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CONG TY CP KY THUATVA O TO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG LONG Poc lap - Tu do - Hanh phic
S6: 01/BC-2023 TP HCM, ngay 18 thang 04 ndm 2023

BAO CAO THUONG NIEN NAM 2022

Kinh gtti:  Sd giao dich chimg khoan TP HCM
Trung tam luu ky chirng khoan TP HCM

I. GIGI THIEU TONG QUAN VE CONG TY
1. Gidi thiéu chung vé cong ty:
CONG TY €O PHAN KY THUAT VA O TO TRUONG LONG

Téncong t .

o (CONG TY ME)
Tén tiéng Anh : Truong Long Engineering and Auto Joint Stock Company
Tén viét tat : Truong Long JSC
Biéu tugng cong ty : @

TRUOGNG LONG

bién thoai : 09067201 01
Fax : 02837543189
Website : http://truonglong.com
Tty s chinh LS 46, duong sb 3, KCN Tan Tao, phudng Tan Tao A, quan Binh

" Tan, thanh ph& H6 Chi Minh
L6 1A, 1B, A11, A12, KCN Binh Minh, thi x& Binh Minh, tinh Vinh

Chi nhanh Vinh Long Long

Chi nhdnh mién Trung : Qudc [§ 1A, xd Hoa Chau, huyén Hoa Vang, thanh phd Pa Nang

Cong ty con : CONG TY CO PHAN O TO LONG TRUONG - BAC NINH

CONG TY CO PHAN O TO LONG TRUONG

Chi nhénh cdng ty con .
- CHI NHANH BINH DUONG



BAO CAO THU'O'NG NIEN NAM 2022 Trang 4/30

Vén dieu lé 120 ty dong

12 triéu c6 phiéu dugc chinh thirc niém yét trén san HOSE k& tur

S6 c¢o phiéu luu hanh

Ma co phiéu : HTL

Giay chitng nhan ding ky 0301384695, do s& K& hoach va DPau tu thanh phé H6 Chi Minh
cap lai Ian thir 24 ngay 31 thang 03 nam 2022

doanh nghiép so

Qua trinh hinh thanh va phét trién:
1998 - 2000

Céng ty TNHH TM-DV Trudng Long,
tién than ciia cong ty CP K§ Thuat & O
T6 Trudng Long, dugc thanh lap ngay
16/02/1998, tru s& tai s6 6 Dinh Bd
Linh, Phuong 26, Quén Binh Thanh,
TPHCM. Cac mat hang kinh doanh
chti yéu la thiét bj can c4u hiéu Soosan
va Tadano.

Dugc xem la ndm ban [é clia Céng ty
trong viéc chuyén hudng kinh doanh,
ddi tén thanh Céng ty TNHH O t6
chuyén dung Trudng Long, thuc hién
chién luge chuyén biét hoa san pham,
ma& rdng pham vi kinh doanh céc loai
xe chuyén dlng va xe madi trudng.

2001 - 2006

Giai doan phat trién vdi hang loat cac
sy kién danh dau buéc phat trién mdi
ctia Céng ty nhu:

B0 sung thém nganh nghé “Stra chita
0 1o, thiét ké, thi céng, cai tao déng
m&i céc loai phuong tién co gidi
dudng bd"- Nghién ciru, thiét ké va
lam ho so xe.

Chinh thirc trg thanh DPai ly 3S cla
Cong ty Hino Motors Viét Nam. M&
rong kinh doanh céc san pham xe tai,
mot thi trudng rat 16n va day tiém
nang.

Thanh 1ap Chi nhanh tai Can Tho dé
trung bay céc sédn pham xe Hino déng
thoi t6 chirc cong tac hau méi tai Chi
nhanh dé phuc vu cho khach hang tai

ngay 10/01/2011

2009 - 2015

Cudi ndm 2009 céng ty tédng von diéu Ié tir
43.2 ty 1én 80 ty, chuan bij cho viéc niém yét
tai s& GDCK Tp.H6 Chi Minh vao dau nam
2010. Quyét dinh niém yét clia cong ty nham
ti€p can ngudn von cd dong, tao diéu kién
thuén lgi cho céc chién luwge dau tu va phat
trién lau dai cua cong ty trong tuong lai.

Théng 10 ndm 2010 céng ty chinh thirc trd
thanh nha phéan phdi doc quyén san pham
céu Tadano lap trén xe tai tai Viét nam.

Thang 3 ndm 2012 cdng ty khai truong
Trung tam 3S Hino tai khu vuc D6ng béng
song Ctru Long. Pay la mot trong nhiing
trung tdm 3S c6 quy md va dugc trang bi
hién dai nhat khu vure Pong bang séng Clru
long.

Thang 01/2014 cbdng ty Chairatchakarn
(Bangkok) 1a mét trong nhitng dai ly Hino
I6n nhét tai Thai Lan, da trd thanh c6 déng
chién luge ctia céng ty Trudng Long vdi s
cd phan la 28%. V&i nhiéu ndm kinh nghiém
kinh doanh 6 t6 tai thj trudng Théi Lan,
Chairatchakarn s& ho trg Trudng Long phat
trién thi phan Hino tai Viét Nam.

Thang 11 nam 2015 cong ty chinh thirc tré
thanh nha phéan phai thiét bj nang danh cho
xe Ben tai thi truwong Viét Nam cua
ShinMaywa.

Thang 06/2015, Coéng ty chinh thirc khdi
cdng xay dung Trung tdm 3S Hino khu vuc
mién Trung tai thanh ph& Pa Nang.

2016

Théng 2 ndm 2016, véi san lugng ban xe cao

e
—-—
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khu vure dong bang Séng Ctru Long.
2007

Dau ndm 2007 céng ty di doi try s&
chinh dén khu coéng nghiép Tan Tao,
vGi quy md nha xudng va thiét bj dau
tw mdi, Trwdng Long la dai ly duy nhat
dugc Hino Motors Viét Nam cong
nhan |a “Pai ly Hino 3S dat tiéu chuén”
tai Viét Nam va qilr virng danh hiéu
nay cho dén nay.

Thang 2 ndm 2007 Trudng Long chinh
thirc tré thanh cong ty ¢ phan. Cong
ty tién hanh co cau bé may nhan su,
cai t6 quy ch& quan tri nham pht hgp
v&i hinh thie kinh doanh méi.

Thang 6 nam 2007, Trudong Long khai
trong tram Dang kiém 50-10D, day la
mot trong nhitng tram Dang kiém tu
nhan dau tién dugc cap gidy phép
hanh nghé Dang kiém tai Tp. H6 Chi
Minh.

Cudi ndm 2007 Trudng Long ban 3%
co phan cho nhan vién theo chuong
trinh “ESOP”. Chuong trinh nham muc
dich tao sy gan bo va cam két 1au dai
cua nhan vién d6i véi cong ty.

Thang 10 nam 2007, Sumitomo - bd
phéan kinh doanh 6 16, tdp doan tai
chanh hang dau cta Nhat Ban trg
thanh doi tac chién luge, nam gitlt
25.56% ¢8 phan clia Trudng Long.

2008

2008 la ndm dinh cao phat trién cla
Trudng Long.

Véi tiém lyuc tai chanh cla cong ty co
phan cdng thém vao ddi ngii lanh dao
¢6 trinh dd nghiép vu chuyén mon va
quan ly cao la nhitng nhan td tich cuc
dua Trudng Long phat trién manh mé.,

N&m 2008 cong ty trién khai xay dung
dy 4n “TRUNG TAM 3S HINO,
SHOWROOM O TO VA TOA NHA VAN
PHONG CHO THUE” tai khu cong
nghiép Binh Minh tinh Vinh Lng.

Trang 5/30

nhat trong lich str, Céng ty chinh thirc da
dugc dai dién Hino Motors Nhéat Ban trao
bang chirng nhan “Hino Trudng Long la
thanh vién ctia Cau lac bd dai ly Hino 1,000
xe trén toan cau”.

Ngay 12 thang 4 nam 2016 cdng ty Trudng
Long chinh thic khai trwong Trung tam 3S
Hino khu vuc mién Trung dugc dat tai xa
Hoa Chéau huyén Hoa Vang thanh pho ba
Nang nham phuc vu quy khach hang & khu
vyre céc tinh mién Trung.

Thang 12 nam 2016, Coéng ty dau tu vao
cong ty con la Coéng ty C8 phan 0 t6 Long
Trudng cé tru s& chinh tai sd 17, Pudng 9,
Khu céng nghiép P thj va Dich vu VSIP Bac
Ninh, x& Dai Dong, huyén Tién Du, tinh Bac
Ninh.

2017 -2020

Cong ty dua vao hoat dong trung tdm 3S
Hino tai Vinh Long vao quy 2 nam 2017, mét
trong nhitng dai ly 3S Hino cé quy md va
trang thiét bj Ién nhat trén toan qudc.

Nha mdy déng thung xe tai dugc md réng
tai Vinh Long nham phuc vu cho nhu cau
béan hang cta toan hé thdng.

Xudng dong thung xe tai tai Chi Nhanh Mién
Trung dugc thanh 1ap phuc vu cho nhu cau
ban hang dac thu ving mién ndm 2019.

Cong ty C8 phan 0 t6 Long Trudng thanh lap
chi nhanh tai Binh Duwong nhdm phat trién
mang can ciu Tadano va xe chuyén dung tai
thi trudng Binh Duang.

2021-2022

Bi anh hudng ndng né do dich Covid 19 do
cac dia di€m hoat dong clGa Trudng Long
toa lac tai céc khu vure ¢é chi sd nhiém bénh
cao nhat nude, ndm 2021 cong ty Trudng
Long da phai tam dirng hoat dong trong gan
ba thang dé phong chdng dich Covid.

Vugt qua anh hudng dich Covid-19, budc
vao nam 2022, bang su nd lyc ctia ban l&nh
dao va nhan vién, Céng ty d& hoan thanh chi
tiéu doanh thu, va lgi nhuén vugt ké hoach
dé ra.
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ﬁ

Céc su kién khéc trong ndm

Ngay 20 thang 04 ndm 2022 t6 chirc Dai hdi Dong C8 Pdng thudng nién ndm 2022 cong
ty C8 phan Ky Thuat va O Té Trudng Long dién ra thanh céng tét dep.

2. Nganh nghé va dia ban kinh doanh
CAC HOAT PONG KINH DOANH CHiNH
La dai ly 3S clia Hino Motors tai Viét Nam.

Chuyén mua ban céc loai xe tai va xe chuyén diing: Xe céu, xe
ben, xe bon, xe tron bé tdng, xe ép rac, xe thung kin, xe mui bat....
HINO ° g xeep g Kin, > -

’fTADANO Nha phan phoi ddc quyén cau Tadano lap trén xe tai tai Viét Nam
tir thang 10 nam 2010.

ShinMaywa Nha phéan phai chinh thire thiét bi ndng danh cho xe Ben tai th
vision wiTH INsIGHT trrdong Viét Nam clia ShinMaywa tir thang 11 nam 2015.

Trung tam s(ra chira, bao hanh xe tai Hino va céc loai xe tai khéc.

Xudng déng thung xe tai, xe chuyén dung va |&p dt thiét bj cac
loai

CAC SAN PHAM CHU LUC

Xe thiing kin, xe mui bat: Cung cap cho céc don vi van tai dudng b, cdc doanh nghiép cé

nhu cau chuyén chd hang héa.

% Xe ddng lanh: Cung ca@p cho cac Céng ty thly sén, Céng ty sita...

% Xe réc, xe bon nudc, xe hiit ham, xe tudi dudng: st dung trong [inh vuc vé sinh moi
trwdng, cung cép cho nhitng don vi Quan ly dé thi, Céng ty cong trinh dé thij, Céng ty
dich vu cong ich...

% Xe cau: st dung trong Iinh vurc méi truding, cung cép cho Céng ty dién luc, Cong ty
dich vu cdy xanh, cdc Cong ty sat thép, xay dung...

** Xe chd nhién liéu: st dung trong linh vure chuyén chd nhién liéu, cung cap cho nhiing
Cong ty xdng dau ...

* Xe ben: str dung trong linh vuc xay dung, cung cap cho nhitng Céng ty xay dung, san
lap...
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DIA BAN KINH DOANH VA CAC CHI NHANH

TRY S& CHINH THANH PHO HO CHi MINH
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3. Thong tin vé md hinh quan tri, t8 chirc kinh doanh va bd may quan Iy

a. M0 hinh quan tri
Mb hinh quan trj cdng ty bao gém: Pai hdi Déng c6 déng; Hoi dong Quan trj; Ban Kiém
sodt, Ban Giam ddc. Co cau to chirc clia Céng ty dugc xay dung trén nguyén tic phan
cap, quan ly phan cép theo cac khdi chirc ndng cong viéc, cé mai quan hé chit ché véi
nhau. Gidm ddc diéu hanh chju trach nhiém quan ly, diéu hanh théng qua viéc phan cap,
phan quyén dé tryc tiép gidi quyét cac cdng viéc cu thé clia Cong ty.

b. Co cau bd mdy quan ly

CONG TY ME - CONG TY CP KY THUAT VA 6TO TRUONG LONG

DATHOI CODONG

BAN KIEM SOAT J

o — . =

S e = ==y

HOIDONG QUAN TRI
BAN ISO
BAN GIAM POG
= CHI NHANH QY

HRY S0 HCM VINH LONG 7' CHINHANH

. ) R PA NANG

HINO 38 NHA MAY HINO 38 HINO 38
HCM PONG VINH LONG PA NANG

THUNG -
CONG TY CON ‘
CONG TY CP O TO LONG CONG TY CP O TO LONG TRUONG —
TRUONG BAC NINH CHI NHANH BiNH DUGNG

¢. Congtycon
CONG TY CO PHAN 0 TO LONG TRUONG TAI BAC NINH

- Diachi: s6 17, Budng 9, Khu cdng nghiép Db thj va Dich vu VSIP Bic Ninh, x Dai
Poéng, huyén Tién Du, tinh Bac Ninh.

- Hoat dong kinh doanh chinh ctia cong ty con la: mua bén xe 6 td, xe chuyén ding
cac loai; dai ly ky gtri hang héa; stra chira, bao dudng xe 6 t8, bao tri cac phuong
tién van tai co gidi dudng bd; ban mdy mdc, thiét b phu tling, phu tiing xe cac loai;
cho thué kho bai, nha xudng; cho thué xe cac loai; thiét ké&, thi cong, cai tao déng

no\
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mdi céc loai phuong tién van tai co gidi dudng bd; san xuat xe chuyen dung; dai ly
bao hiém; dich vu cTang ki€m xe co gidi; moi gidi bat ddng san, dich vu nha dat,
kinh doanh nha; gia cong co khi (trlr tai ché& kim loai phé thal)

Von dautu: Tai ngay két thiic ndm tai chinh cong ty me da dau tu: 20.445.674.077
VNBD, ty I& lgi ich va ty I& quyén biéu quy&t ctia Cong ty Trudng Long tai cdngty con
nay la 99,99%.

Muc dich dau tu vao cdng ty con Long Truding Bac Ninh 1a xay dung nha may
ddng thung xe tai nham phat trién san phdm can c&u Tadano va cac xe chuyén
dung tai thj trudng Mién Bac

bau ndm 2020 Hoi dong quan trj d4 théng qua quyét dinh sang nhugng hop déng
thué dat vai cong ty TNHH VSIP Béc Ninh tai cdng ty con Long Trudng Bac Ninh .

CONG TY O PHAN 6 TO LONG TRUONG- CHI NHANH BINH DUONG

4,

Chi nhénh ctia céng ty 0 t6 Long Trudng Béc Ninh thanh 14p vao thang 9 ndm 2020

bia chi : 48/13 bai L6 Binh Duaong, KP. Tay, P. Vinh Phu, Tp. Thuan An, Tinh Binh
Duong

Long Trudng Binh Duong dugc thanh lap nham cung cap céc san pham va giai
phap toan dién cho dong xe tai cau Tadano va xe ben ShinMaywa tai khu vuc Binh
Duong va Dong Nai.

Dinh hudng phat trién

a. Cac muc tiéu chli yéu ctia cong ty:

Git vitng vi tri dan dau nha phén phéi sén phdm Hino

Téng thi phan san pham can cau Tadano va thiét bj nang ben ShinMaywa trén toan
quéc

Néng cao nang luc ctia nha may déng thiing

S6 hoa trong hoat ddng san xuat kinh doanh 14 muc tiéu hang d4u clia ¢ong ty trong
ndm 2022. Ap dung cong nghé théng tin vao hoat dong san xuat kinh doanh; tuw
dong héa hé thong sén xuat; ddy manh marketing trén hé théng cong nghé 13 céc
muc tiéu cong ty can phai thurc hién theo tirng 16 trinh.

Tang cudng quan hé hop tac dau tu véi doi tac, cdc ngan hang chién luge

b. Chién lugc phat trién trung va dai han:

Hoan thién hé thong phan phéi ciu Tadano va san pham chuyén diing trén toan
qudc.

Nha may dong thiing ddc lap cd vj thé trén toan qudc va cé kha nang cung cap thiing
cho céc dong xe tai khac ngoai xe tai Hino nhu hién tai.

Cung céap thém dich vu stra chira cho cac dong xe khéc.

Phét trién cho thué xe .

. I

Fe

=

W\



BAO CAO THU'O'NG NIEN NAM 2022 Trang 11/30

H I INO TRUONG LONG SU BAU TU T01 UU

A (0 TauONG Low

f“t 3

St Mang Hoai Bao
Ludn tao ra san pham va dich vucé chat  Trd thanh nha cung cfip xe tai hang dAu tai
lugng t6t nhat, Viét Nam vé quy mé 1an chat lugng.

c. Céc muc tiéu doi véi mai trudng, xa hdi va cdng dong

- Thuc hién chién luge phat trién doanh nghiép xuyén suét theo hudng hai hoa lgi
ich ctia khach hang, ddi tac, ¢8 dong, ngudilao dong va gié tri bén vitng clia Cong
ty.

- Ludn xem trong céc hoat dong kinh doanh gan vdi méi trudng, xa hoi va cong dong,

- Cam két tuan tha, str dung hop ly, bao vé, duy tri va ting cudng nguon nhan luc
trong cong téc dao tao nang cao cling véi trach nhiém ddi véi mdi trudng vé chia
sé dong gép cho céng déng va x4 hoi.

5. Cacrdiro

Mdt s6 nhan td rli ro dugce trinh bay dudi day, cé thé dnh hudng dén két qua hoat dong
kinh doanh ctia Cong ty, qua d6 gién tiép anh hudng téi gia ¢ phiéu ctia Céng ty.

a. Ruiro veé bién déng kinh té

N&m 2022, kinh t& Viét Nam d& phuc hoi va tang trdng déng ké. Theo bdo cdo ctia Téng

cuc Thong ké, GDP ndm 2022 cda Viét Nam ting 8,02% so véi ndm trudc, dat muc téng
cao nhat trong giai doan 2011-2022.

HTL la mét doanh nghiép Viét Nam chuyén vé finh vuc mua ban va san xuat xe tai va
chuyén dung. Hoat dong ctia Cong ty phu thugc nhigu vao bign déng thj trudng, nhung
cling mang lai nhiéu co hoi téng trudng trong giai doan nén kinh t& phuc hoi va phét trién
manh mé nho cac chinh séch kich thich kinh t&€ ctia chinh phd. Cu thé, viéc tiép tuc gidam
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50% I& phi trudc ba trong ném 2021 dén thang 05/2022 d6i véi 6 td san xuét, 1ap rép trong
nudc va Nghi quyét 43/2022/QH15 giam VAT tir 10 xudng 8% gép phan gidm chi phi khi
dang ky quyén s& hitu 6 6, lam tang nhu céu xe tai cho san xuét kinh doanh.

b. Ruiro vé phap luat
Céc hoat dong kinh doanh ctia Céng ty duge thuc hién dua theo cdc quy chuan cua hé
thdng phép luat Viét Nam nhu Luét doanh nghiép,Luat d4u tu, Luat chiing khodn,... Hién
nay, céc luéat va b luat cua Viét Nam van ludn dugc xem xét va stra déi, diéu chinh nham
tao diéu kién cho cac doanh nghiép hoat dong va phat trién thuan lgi, dong thoi phit hop
véi cdc xu thé, tinh hinh tai tirng thoi diém. Cu thé mdt s6 luat va bo luat cé stra ddi, ban
hanh nhirng diém mdi va c6 hiéu lue tir ngay 01/01/2021 nhu Luat Doanh nghiép 2020,
Luat Chirng khoan 2019,...

Nhan thirc duge tam quan trong d6, Ban lanh dao va céc trudng phong ban luén theo doi
va cép nhat cac quy dinh phap luat mai nhat, theo d6 diéu chinh va phé bién dén toan b
nhén vién clia Cong ty nham dam bao moi ngudi déu biét dén va tuan tha dang quy dinh.
c. Ruiro déc thu:
C1/ Rii ro ty gia:

Cdac san pham can ciu Tadano va thiét bi ben ShinMaywa la céc san phdm cong
ty Trudng Long ddc quyén phan phdi tai thj trrdng Viét Nam duge nhap khéu tir Nhat Ban
va Théi Lan. Bién dong vé ty gia s& anh hudng dén lgi nhuén cda cong ty, dé giam thiéu
rdi ro vé ty gia trong ndm 2022 cdng ty dd mua dich vu ngoai té ¢6 ky han clia ngén hang
(forward) d€ binh &n gi4 ca, giam thiéu rdi ro.

C2/ Rui ro ldi suat:
L&i suat ngan hang khéng nhitng dnh hudng dén chi phi tai chinh va gia thanh sén

phdm ctia Cong ty ma con anh hudng dén lugng khach hang cé nhu cau mua xe béng
hinh thirc vay von qua Ngéan hang.

Trong ndm 2022, lai suat trén thi trudng bién déng khdng ngirng véi nhiéu chinh séch
dugc ban hanh nhu that chéat chinh sach tién té, ap tran l3i suat,... dd anh hudng khéng
nhé dén tinh hinh kinh doanh cuta doanh nghiép.

Cu thé trong quy 4 ndm 2022, Doanh thu va Igi nhuan sut gidm dang k& do chinh séach
that chét tin dung khién Idi suat tdng cao, diéu kién gidi ngan vén khé khan... 1am
ngudi tiéu dung khé tiép can von vay khi mua xe, gidm nhu cau tiéu dung.

C3/ Rui ro canh tranh:

Hién nay Cdng ty Hino Motors Vietnam ma rong thém nhiéu dai ly trén toan quéc va cé
chinh sé&ch phan viing bén hang cho céc khu vuc khé khin dan dén viéc canh tranh gitra
cac dai ly Hino ngay cang nhiéu hon. Viéc tuan thi céc quy dinh phép luét chit ché trén
toan hé thdng ciing dan dén viéc han ch& ban hang cla cong ty. Tuy nhién véi kinh
nghiém nhiéu ndm trong linh vurc kinh doanh va san pham dugc khach hang tin tudng la
mot lgi thé clia cong ty.

Yo\
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C4/ Rui ro khac

Bén canh nhitng rdi ro trén, hoat dong clia Céng ty con chiju anh hudng bdi mot s rdi
ro mang tinh bat kha khang nhu thién tai,bdo lut, hda hoan, ... Pay la nhiing rdi ro bat kha
khang, it c6 kha néng xay ra nhung van ddi hdi doanh nghiép phai ludn cé nhiing k& hoach
phong ngira vi mét khi xay ra sé gay ra thiét hai rat 16n 1&n két qua kinh doanh.

DE gidm thiéu ty 1& rui ro néi trén, hang ndm Coéng ty déu mua bao hiém vé tai san va
con ngudi dé han ché thap nhat nhing thiét hai c¢é thé xay ra. S6 héa trong hoat dong san
xuat kinh doanh va ban hang ciing 12 mét trong nhitng bién phap phong ngtra rdi ro do dich
bénh.

— S — N — T AT
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. TINH HINH HOAT DONG TRONG NAM
1. Tinh hinh hoat ddng san xuét kinh doanh:

Két qua hoat déng san xuét kinh doanh trong nim:

Khoan muc Thuc hién ndm 2022 | Thuc hién nam 2021 | % thay dai
Tong doanh thu 1.047.200.783.353 905.793.963.757 15,61%
Lgi nhuan gop 86.285.034.396 72.908.646.978 18,35%
Chi phi ban hang 34.420.380.324 32.218.081.425 6,84%
Chi phi quan ly 24.522.009.7196 18.842.365.259 30,14%
Lgi nhuan khac 17.534.543.048 12.975.623.901 35,13%
Lgi nhuén trude thué 46.360.343.864 33.985.861.511 36,41%
Loi nhuén sau thué 37.001.799.580 27.021.582.568 36,93%

Ngu6n bdo cdo tai chinh hop nhéat

Vugt qua giai doan gian doan hoat déng san xuét kinh doanh do anh hudng 16n cla
dich Covid-19. Chin thang dau ndm 2022, thj truding kinh doanh & t6 t6t, kinh t& &n dinh, l4i
suat cho vay tét gidp cho két qua kinh doanh ca ndm ting cao, lgi nhuan sau thué ndm
2022 dat 37 ty, cao hon nam trudce 9,9 ty va vugt ké hoach dé ra.

Tinh hinh thue hién so véi ké hoach:

Khoan muc Ké hoach Thuc hién % thay dai
Tong doanh thu 785.000.000.000 | 1.047.200.783.353 33,40%
Lgi nhuén trudce thué 19.230.769.231 46.360.343.864 141,07%
Lgi nhuén sau thué 15.000.000.000 37.001.799.580 146,68%
Pvt: dong

Trén cd sd than trong Ban lénh dao Céng ty C6 Phan Ky Thuat va O Té Trudng Long
dat ra k& hoach cho ndm 2022 v6i mire: doanh thu 785 ty dong, va Iai sau thué 15 ty dong.
So v6i k& hoach dé ra doanh thu ndm 2022 vugt xa mong doi ting 33,4% va lgi nhuan sau
thué tdng 146,68% so vdi k& hoach dé ra.

2. To chirc va nhén su:

a. Danh sach Ban diéu hanh

Hoi dong Quan trj

STT Hg va tén Chiic vu E%Légg :giiébg Ghi chu
1 | Nguyén Thj Kiéu Diém | Cha tich 25,32% |27/04/2022
2 | LaVan Trudong Son Thanh vién | 16,88% | 20/04/2022
3 | L4 Thj Thanh Phuong | Thanhvién | 0,19% |20/04/2022
Dai dién
4 | Sumit Petcharapirat Thanh vién | 24,56% | 20/04/2022 Chairatchakam
(Bangkok) Co., Ltd
6 |OngHiroshiKubo  |Thanhvien | 14% |20/04/2022 Sumitoafg;‘?goration
5 | Laura Burke Thanh vién 20/04/2022 TV d6c lap

fa--e Ly

=

=



BAO CAO THU'O'NG NIEN NAM 2022 Trang 15/30

%

Ban Giam déc

Stt | Hovatén Chiic vu Ngay bd nhiém

1. Ong L4 Van Trudng Son- Giam déc diéu hanh Ngay 17 thang 10 ndam 2022
Pho Gidm doc diéu . ; "

2| BaLa Thi Thanh Phuong | hanh IR G

Pai dién theo phap luat

Ngudi dai dién theo phép luét clia Cong ty la Ba Nguyén Thj Kiéu Diém — Chu tich HPQT (téi
b6 nhiém ngay 27 thang 4 ndm 2022).

Ban Kiém soat

Ngay bé nhiém/

1. | Ba Phan Nguyén Bao Tram | Thanhvién  Bo nhiém ngay 20 thang 4 ndm 2022

. g . ’ o e B6 nhiém ngay 20 thang 4 nam 2022
2. | BaNguyen'Thi Thanh Thdy | Thanh vien Mién nhiém ngay 17 thang 08 ndm 2022

3. | BaLéThjNgoc Hanh Thanhvién  B6 nhiém ngay 20 thang 4 ndm 2022

b. Nhiing thay dai trong ban diéu hanh:

Ba Nguyén Thj Thanh Thiy dugc b nhiém thanh vién ban kiém soat tir ngay 20 thang
04 nam 2022 va ttr nhiém ngay 17 thang 08 ndm 2022.

c. S0 lugng can bd, nhan vién:
C1. S lugng va co cdu lao dong:
+ Tong sd lao ddng clia Truding Long tinh d&n ngay ngay 31/12/2022 13 341 CBCNV.

+ Trong d6, co cau lao déng clia Cong ty nhu sau:

< BIEU DO 1: CO CAU LAO DONG THEO TRINH PO

= - So lao el e
Trinh do 2 Ty lé (%) :
Stt o vy dong ® Dai hoc va trén dai
1 da.' h‘-’c vasen 87 25.5% oo
al (_)E.‘ @ Cao ding, trung
2 Cgo dang, trung 90 26.5% cap
cap 11 Lao dong cb tay
Lao ddng cé tay o nghie
. nghé 33 16% H Lao ddng phd
~ 2 thong
Lao dong pho -
4 théng 109 32%

104
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< BIEU PO 2: CO CAU LAO PONG THEO GIGI TINH

Stt| Giditinh | S&laodéng | TyIé (%)

|
®# Nam

1 | Nam 275 80.6% N
2 | N 66 19.4%
TONG 341 100%
Ngubn: Trudng Long
«» BIEU PO 3: CO CAU LAO PONG THEO LOAI HOP DONG LAO PONG -
gyt | Loai hop dong [ S8 Ty lé | _ Thirvige,
lao dong laodong | (%)
T | Khdng thoi han 206 60.4%
2 | C6 thdi han 134 39.3% C6 thoi f/
han, __Khéng
o o 39.30% th&vi han,
3 | Thirviée 1 0.3% i A
Téng 341 100%
- Ngubn: Truong Long
C2. Chinh sach luong thudng va phic lgi: DVT: dong
Chi tiéu Nam 2021 Nam 2022
Téng chi phi lwong va thudng 41,393,061,189 | 48,659,204,572
Thu nh@p binh quan/ngudi/thang 10,613,605 11,891,301

Nguén: Trudng Long

Téat ca CBCNV ctia Cong ty déu dugc ky hop dong lao dong, dugc déng bao hiém xa hai,
bao hiém y t&, bao hiém that nghiép va béo hiém tai nan theo quy dinh.

Tuy thuge vao két qua kinh doanh, Céng ty con ¢é thudng thém cho Cén bd cong nhan
vién vao céc dip |8, tét.

Ngoai ra, hang ndm Céng ty trich mét phan lgi nhuén xay dung quy phac loi dé gitp do
nhiting can bo cong nhan vién gép hoan canh khé khan va chuong trinh hé trg cho nhan
vién c6 thu nhép thap vay hoéc tam (rng mdt thang luong dé gidi quyét khé khan gia dinh.
Bén canh @6, Cong ty con tich cyc tham gia cac hoat déng xa hoi nhu quyén gop giup
d6ng bao gap thién tai i lut, k&t hop véi hdi chit thap dé tham hdi nhitng hoan canh khé
khan...

C3. Chinh séch tuyén dung, dao tao va phat trién nhan luc ndm 2022:

Cong ty lubn chu trong dén viéc tuyén dung ngudi lao déng ¢6 nang luc, dap ting nhu
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cau m& rong hoat ddng san xuat kinh doanh. Tuy vao tirng vi tri cu thé ma cong ty dé ra
nhitng tiéu chuén bat budc riéng. Song tét ca cac chirc danh déu phai dép tng cac yéu
céu t6i thi€u nhu ¢6 trinh dd chuyén mén co ban, cé y thire phat trién nghé nghiép va cé
tinh ky luét cao.

Bé&n canh viéc tim kiém nhén tai, cong ty ciing ¢é céc chinh sach lwong, thudng dic
biét ddi véi cac nhan vién gidi va nhigu kinh nghiém trong cdc linh vuc lién quan. Bong
thoi, Ban l&nh dao Cong ty ciing luén c6 chinh sach khuyén khich ddi ngii nhan vién
thudng xuyén hoc tap nang cao trinh dd, tao nhiéu ca hdi cho nhan vién phét huy kha
nang cta ban than dé c6 thé phan dau dén vij tri cao hon trong cong ty.

Tich cyre xay dung quy ché lurong thudng céc bién phap khuyén khich - kich thich ngudi
lao ddng, chinh séch thang tién va thay thé nhan sy cho phi hgp véi yéu cau va chién
luge cong ty trong twong lai.

C4. Mdi truong cong viéc

biéu kién va moi truding 1am viéc hién dai, khang trang. Nhan vién van phong dugc
trang bj dong phuc chuyén nghiép. Lao ddng truc tiép duoc trang bj day di cac phurang
tién bao ho lao dong, vé sinh lao déng. Cong téc an toan lao ddng duoc d&t 1én hang dau,
cdc nguyén tac an toan k¥ thuat dugc tuan thi nghiém ngat, lich bdo tri bdo dudng may
mac trang thiét bj dugec dam bao khdng dé xay ra tai nan lao déng.
3. Tinh hinh dau tu, tinh hinh thuc hién cac du an:
a. Cac khoan dau tu
Dudi tdc dong cua dich bénh Covid-19, k& hoach trién khai Dy dn d&u tu giai doan 3 “ Xay
dung kho béi, md réng xudng déng thung tai KCN Binh Minh, Vinh Long chua trién khai
dugc trong ndm 2022. Dy an nay sé duge trién khai vao ndm 2023-2024.

b. Tinh hinh hoat ddng ctia cong ty con

Trong ndm 2022, Cong ty C8 Phan O T6 Long Trudng

Khoan muc Nam 2022 Nam 2021 % thay dai
Téng doanh thu 10.980.408.704 2.394.814.545 359%
Loi nhuén trude thué 221.005.613 -617.864.345 136%

4. Tinh hinh tai chinh

a. Tinh hinh tai chinh

T Nam Nam % tang

Chl tisi 2022 2021 giam
Tong gia trj tai san 357.491.702.499 337.758.459.999 5,84%
Doanh thu thuan 1.047.200.783.353 905.793.963.757 15,61%
Lgi nhudn tlr hoat dong kinh doanh 28.825.800.816 21.010.237.610 37,20%
Loi nhuan khac 17.534.543.048 12.975.623.901 35,13%
Loi nhuén trude thué 46.360.343.864 33.985.861.511 36,41%
Loi nhuén sau thué 37.001.799.580 27.021.582.568 36,93%
Ty |& lgi nhuén tré cé tic 32,43% 44,41%

Ngudn: Sé'liéu nay da duoc cong ty Kiém todn A&C thuc hién kiém todn.

= =\
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Thij trudng phuc hoi sau dai dich cling véi céc chinh sach hd trg ctia nha nudce trong 3 quy
dau ndm 2022, tac ddng tich cyc t6i két qua kinh doanh. Doanh thu thuin tang 15,61%,
trong khi d6 chi phi ban hang chi téng 6,84%. Theo dd, lgi nhuén trudc thué va lgi nhuan
sau thué ctia Cong ty dat Ian lugt 1a 46 ty déng va 37 ty dong, ting twong ting 36,41% va
36,93% so vadi cung ky ndm trudce.

b. Céc chi s6 tai chinh chi yéu:

Nam/Year | Nam/Year

Chi tiéu/ Benchmarks 2022 2021

Ghi chi/Note

1. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngdn han ‘
Tai san ngan han/Ng ngén han 2,339 1,979 | lan

+ Hé sd thanh toan nhanh:
Tai san ngan han - Hang t6n kho

No ngan han 0,596 0,883 | lan
2. Chi tiéu vé co cdu vén

+ Hé s0 Ng/Tong tai san 0,350 0,404 | %

+ Hé s6 Ng/Vdn chu sd hitu 0,539 0,677 | %

3. Chi tiéu vé néng lyc hoat déng

+Vong quay hang t6n kho . 5
Gid von hang ban/Hang ton kho binh quan 5,242 5401 | ¥ong
+Vong quay hang t6n kho 2682 | ve
Doanh thu thuan/Téng tai san binh quan e ' ong
4. Chi tiéu vé kha ning sinh Ioi

+ Hé s0 Loi nhuén sau thué/Doanh thu thuan 0,04 0,03

+ Hé sd Loi nhuén sau thué/Von chi sd hitu 0,16 0,13

+ Hé sd Lgi nhuén sau thué/Téng tai san 0,10 0,08

+ Hé s0 Lg¢i nhuén tir hoat déng kinh 0,03 0,02

doanh/Doanh thu thuan

Chi tiéu kha ning thanh toan

Nhin chung, ném 2022 chi tiéu vé kha néng thanh toén clia Céng ty cé su cai thién hon
nam 2021, hé s6 thanh todn ngan han 1a 2,339 so véi ndm trudc 1a 1,979, cho thay Cong
ty Trudng Long phan nao chli ddng hon trong viéc thanh todn cac khoan ng ngén han khi
dé&n han. Tuy nhién, chi s6 thanh toén nhanh van dang duy tri dudi mirc 1, cho thdy dong
tién duing dé thanh toan céc khoan ng nhanh tic thai van con phu thudc nhigu vao hang
ton kho, do d6 Cong ty can phai duy tri mot lwgng hang ton kho pht hop nhu céc san
pham xe, céc phu tung thay thé, stra chita O t6 d& phuc vu cho hoat dong kinh doanh.

Chi tiéu vé co cau von
Vi tinh hinh kinh doanh tdt hon, hé s6 ng trén t8ng tai san clia cong ty gidm so vdi ndm
trude.

Chi tiéu néng lyc hoat déng

Nam 2022, san lugng bén xe clia Cong ty téng cao khi chinh sach gidm phi trude ba cé
hiéu luc lam cho hang héa trong kho ludn chuy&n nhanh hon, vong quay hang t6n kho
dang duy tri & mic 5,242 vong. Bén canh d6, vong quay tdng tai san clia Cong ty ciing
tang Ién 2,929 vong so véi mirc 2,682 vong clia ndm 2021 cho thay hiéu qua st dung tai

= <
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san ngay cang cai thién, viéc dau tu vao cac k& hoach gia ting tai sdn ¢d dinh va cac
chinh sach trong quan ly diéu hanh cta Ban Ianh dao hiéu qua hon.

Chi tiéu kha néng sinh [oi

Trude nhitng khd khan va thuén lgi cia nam 2022, cling véi nhirng chinh sach djnh hudng
clia Ban lanh dao Cong ty, Cong ty da ghi nhan k&t qua kinh doanh tang trudng thuan lgi
hon nhiéu doanh nghiép trong nén kinh t&. Toan bd cac hé sd vé kha néng sinh 16i cta
Cong ty déu gia tang rd rét so vdi ndm 2022. Trong d6, cac hé sd ty suét sinh lgi trén vén
chi s& hitu (ROE) va ty suat sinh Igi trén tai san (ROA) tdng dang ké, [an luot dat 15,925%
va 15,925%, cho thay Cong ty d& sir dung rat hiéu qua Vén chi sé hitu va tai san.

5. Co cau co dong, thay déi von dau tu chi sd hitu

a. Co phan:

Tong sd ¢6 phan

Loai cd phan

S0 lugng chuyén
nhugng tu do

So lugng chuyén
nhugng han ché

12.000.000

Phé thong

12.000.000

0

b. Co cdu co dong:

Tén cd dong S0 lugng co phiéu | Tilé sd hitu (%)
Ba Nguyén Thj Kiéu Diém 3.038.146 25,32%
Chairatchakam (Bangkok) Co., Ltd 2.946.664 24,56%
Ong L& V&n Trudng Son 2.025.657 16,88%
Sumitomo Corporation 1.680.000 14,00%
Aichi Hino Motor Co., Ltd 600.000 5,00%
Von gop cla cac doi tugng khac 1.709.533 14,25%

Loai cd dong

$6 lugng co phiéu

Ti 18 s& hiru (%)

Trong nuéc

6.484.131

54,03%

Ngoai nudc

5.515.869

45,97%

Loai cd déng

S6 luong cd phiéu

Ti Ié sd hitu (%)

C4a nhan

6.529.378

54,41%

T6 chic

5.470.622

45,59%

c. Tinh hinh thay déi von dau tu ctia chii sé hiru:

Nam 2016, Cong ty chinh thirc tédng von diéu Ié tir 80 ty ddng Ién 120 ty déng thong qua

viéc chia co tire bang c6 phiéu.

d. Giao dich c6 phiéu quj: khdng c6
e. Cac chiing khoan khac: khong cé

6. Bdo cdo tac dong lién quan dén maéi trudng va xa hdi ctia Cong ty

a. Tac dong dén mai trudng : Khong co
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b. Quan Iy nguon nguyén vat liéu:

Trong nam, Céng ty d4 td chirc st dung hiéu qua céc ngudn luc, chi tiét nhu sau:

Nam nay Nam trudc
Pon vj tinh VND VND
Chi phi nguyén liéu, vét liéu 879.570.213.547 779.910.766.175
Chi phi nhan cong 61.002.721.620 52.100.560.623
Chi phi khau hao tai san ¢é dinh 6.047.893.668 6.933.391.514
Chi phi djch vu mua ngoai 17.357.065.483 18.277.773.289
Chi phi khac 4,791.881.093 2.556.529.760
Cong 968.769.775.411 859.779.021.361

¢. Tiéu thu nang lugng

St dung ¢6 hiéu qua céc loai ndng lugng 1a mét trong nhitng ndi dung phat trién bén viing
cua Cong ty. Cong ty d& co nhiéu chinh sach, hanh ddng dé dam bao thuc hién muc tiéu
do.

T6 chirc cac dot kiém tra, thdm dinh dinh ky cdc may mdc, thiét bj, phuong tién van
chuyén; thuc hién bao tri, stra chita cac hdng hoc dé cac tai san dat hiéu suat tét nhat;
tién hanh thay thé cdc thiét bj da qua lac hauy, tiéu t&n nhiéu ning lugng ma khang cho
hiéu qua cao.

Tuyén truyén, nhac nhé ndi bd: tit dén, quat khi ra ngoai, khi khéng cn thiét str dung; bat
diéu hoa & nhiét d6 khéng thap hon 25°C.

d. Tiéu thu nudc :

Ngudn cung cép nudc : Cong ty Cp dau tu — khai thac san xuat va cung cap nudc sach
ITA

Lugng nudc str dung / ndm : khoang 5.000 m3

Ty & % nudce thai : 80%

e. Tuén thu phap luat vé bao vé méi trudng:

Cong ty ludn chd trong cdng tac bao vé moéi truding trong toan Cong ty. Nha thuc hién t6t
cong tac an toan vé sinh lao ddng va bao vé méi trudng ma nhiéu ndm qua Cong ty ludn
dam bdo an toan trong san xuét, gilt gin cénh quang sach dep tai céc vin phdng, nha
may.
- S0 [an bj xtr phat vi pham do khéng tuan tha luat phép va cac quy dinh v& mai trudng:
khong cé.
- Téng s tién do bj xtr phat vi pham do khéng tuan thi luat phép va cac quy dinh v& mai
trudng: khong co.

f. Chinh sach lién quan dén ngui lao déng
- 88 lugng lao d6ng, mirc lwang trung binh d6i véi ngudi lao déng

- S0 lurgng lao dong: 341 nhan vién.
- Mtrc luong binh quén: 11,891,301/nhén vién/thang.
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= Chinh sach lao dong nhdm dam bao sirc khée, an toan va phic lgi ctia ngudi lao dong:
- C6 ché dd nghi giira gi&r ddi vdi cong nhan tryc tiép san xuat.
- Mua bao hiém tai nan 24/24 cho toan th& nhan vién trong cong ty.
- Khdm stic khoe dinh ky hang ndm cho toan thé& nhan vién trong cong ty.
- Ch& dd nghi mat 01 nam 01 Ian cho toan thé& nhan vién trong cong ty.

-Hoat ddng dao tao ngudi lao ddng

Cac chuong trinh phat trién k§ nang va hoc tép lién tuc dugce t6 chire hdng quy hodc theo
dinh ky nhu: t6 chirc cac khéa dao tao trong va ngodi nudc dé nang cao tay nghé cho
ngudi lao dong, dao tao cac k§ nang mém... dé hé tro ngudi lao ddng nham phuc vu cong
viéc hién tai va phat trién su nghiép ban than.

7. Bao cdo lién quan dén trach nhiém déi véi cdng dong dia phuong:
Cong ty ludn chd trong dén céc chinh sdch nham gitp d& cong ddng, tao tién dé phat
trién kinh té xa hdi lau dai va bén vitng.

8. Bdo cdo lién quan dén hoat ddng thi trudng vén xanh theo hudng dan ciia UBCKNN:
khoéng cé
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Ill. BAO CAO VA PANH GIA CUA BAN GIAM PGC

1. Panh gia két qua hoat déng san xuat kinh doanh

Khé khén

Chinh sach siét cht tin dung dién ra tir ddu ndm 2022, d&c biét vao quy 3 nim
2022. Dan tdi tinh trang khach hang khé tiép can vén vay mua 0 16 cho san xuét kinh
doanh. Téi Quy 4 nam 2022, méc du room tin dung da ndi them tuy nhién |di suat ngan
hang tang cao dan t&i tinh hinh kinh doanh quy 4 ctia cdng ty gidm dang ké so 3 quy dau
nam.

Hoat dong san xuat d6i mét vdi sy ting gid dang ké clia hang héa dau vao do bién
dong khé ludng trén toan cau nhu xung dot Nga-Ukraine, dit gdy chudi cung (rng toan
cau.

Thém vao dé ngudn cung han ché tir Hino Motors Viét Nam va cac nha cung cap khéc.

Thuan lgi

Hoat dong clia Cong ty phu thudc nhiéu vao bién déng thi trudng, nhung ciing
mang lai nhiéu co hdi tdng trudng trong giai doan nén kinh t& phuc hdi va phét trién manh
mé& nhd céc chinh sach kich thich kinh té clia chinh phd. Cu thé, viéc tiép tuc gidm 50% |é
phi trude ba t6i thang 5 ndm 2022, va chinh séch giam 2% VAT trong nam 2022.
Hoat dong vay ngan hang gap khé khan, tuy nhién véi su hd trg dich vu tai chanh Hino
HFS, vay tir Hino mua xe Hino ciing la mét lgi thé ctia cong ty danh cho khach hang mua
xe.

Tat ca cdc thuén lgi va khé khan trén da mang lai két qua kinh doanh nam 2022
vuot ké hoach dé ra.

2. Tinh hinh tai chinh

a. Tinh hinh tai san

2022 2021 % Tang/ (giam)

Chi tiéu Gia tri %

Tai san ngan han 292.655.359.878 | 268.206.846.699 | 24.448.513.179 | 9,1%

- Tién, trong duong

han tai Ngan hang

tién va tién glringdn | 31.505.734.446 | 66.264.345.864 |-34.758.611.418 | 52,5%

- Céc khoan phai thu

ngin han 30.736.689.676 | 52.527.745.997 |-21.791.056.321 | -41,5%
- Hang t6n kho 218.065.526.979 | 148.565.985.683 | 69.499.541.296 | 46,8%
Tai san dai han 64.836.342.621 | 69.551.613.300 4.715.270.679 -6,8%

Tong tai san

357.491.702.499

337.758.459.999

19.733.242.500 | 5,8%

PVT: dong

Tai thoi diém 31/12/2022, t6ng tai san clia Cong ty dat 357.491 triéu dong téng 5,8% so
vGi nam nam 2021. Trong d6 tai san ngan han tang 9,1%, do chinh sach trit hang tén kho
Euro4, khi Hino cé ké& hoach han ché san xuat Euro 4 trong ndm 2023.
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Tai san dai han ctia cong ty gidam 4.715 triéu dong, gidm 6,8 % so v6i ndm 2021, didu nay
cht yéu dén tir viéc khau hao tai san c6 dinh va thanh Iy nhuong bén phuong tién van tai,

truyén dan.

b. Tinh hinh ng phai tra

% Tang/ (giam)

Chi tiéu = 2021 Gia tri %
Téngngphditrd | 125.139.651.534 | 136.408.208.614 | - 11.268.557.080 | -8,3%
No ngan han 124.299.182.915 | 135.492.675.495 | - 11.193.492.580 | -8.3%
No' dai han 840.468.619 915533119 | - 75.064.500 | -8.2%
Vénchisdhttu | 232.352.050.965 | 201.350.251.385 | 31.001.799.580 | 15,4%
T8ng nguon von | 357.491.702.499 | 337.758.459.999 | 19.733.242.500 | 58%

Tinh hinh ng phai tra cla Cong ty trong ndm 2022 gidm 8,3 % so véi ndm trudc,
trong khi d6 von chi s& hitu téng 15,4%. Do trong ndm 2022 cdng ty ghi nhan két qua kinh
doanh t6t, T6ng ng chiém 35% so vdi téhg ngudn vén va van chii sé hitu chiém 65% (2021:
Tdng ng chi€ém 40% so véi tdng ngudn v8n va vén chi s& hitu chiém 60%). Cong ty dang
quan ly rat chét ché vén luu ddng, chd y&u thanh toén cho céc nha cung cap xe. Vui long
xem thém céc chi tiéu thanh khoan tai muc “Céc chi s tai chinh co ban”.

3. Nhiing cai tién vé co cau 6 chiic, chinh sach, quan ly

Tiép tuc cdc hoat ddng nghién cty, cdi tién va phat trién san phdm nham tao ra céc san
pham va dich vu cé chét lugng t6t nhat.

Trong nam 2022, Trudng Long tiép tuc duy tri 4p dung va cai tién thudng xuyén Hé théng
Quan ly chat lugng theo 1SO 9001:2015.

Ung dung céc tign bd va xu huéng cdng nghé vao hoat ddng quan trj, diéu hanh Céng ty
thdng qua viéc nghién ctiu, trién khai phan mém quan ly.

4. Ké hoach phat trién trong tuong lai

- Dy én dau tu giai doan 3 “Xay dyng kho bai, mé rong xudng déng thiing tai KCN Binh
Minh, Vinh Long sé& dugc trién khai vao ndm 2023-2024.

- 86 héa trong hoat dong san xuét kinh doanh la muc tiéu hang d4u clia céng ty trong
ndm 2023. Ap dung céng nghé thdng tin vao hoat déng san xuat kinh doanh; tu ddng hoda
hé thong san xuét; ddy manh marketing trén hé théng cng nghé la cac muc tiéu cong ty
cén phai thyc hién theo tirng 19 trinh.

- M& rong phat trién kinh doanh céc Cong ty con.

- Tiép tuc cai tién nham nang cao chat lugng san pham va dich vu.
5. Giai trinh ctia Ban Giam déc dai véi y kién kiém toan

Cong ty TNHH Kiém todn va Tu van A&C 1a Cong ty kiém toan doc I1ap thuc hién
ki€m todn bdo céo tai chinh ctia Cong ty C8 phan Ky thuat va 0 t6 Trudng Long va d4
trinh bay y kién “Chép thuan toan phéan”. Theo d6, “Bdo céo tai chinh hop nhét d3 phan
anh trung thuc va hop ly, trén cac khia canh trong y&u tinh hinh tai chinh hop nhat cla
Cong ty tai ngay 31 thdng 12 ndm 2022, cling nhu két qua hoat dong kinh doanh hgp nhét
va tinh hinh Iuu chuyén tién té hop nhét cho ndm tai chinh két thiic ciing ngay, phi hop



BAO CAO THUO'NG NIEN NAM 2022 Trang 24/30

hgp véi cadc Chuan myc K& toén Viét Nam, Ché do K& toan doanh nghiép Viét Nam va cac
quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay Bao céo tai chinh hgp nhat.”

6. Bdo cao danh gia lién quan dén trach nhiém vé méi trudng va xa hoi

1. Pénh gid lién quan dén céc chi tiéu moi trudng: tudn thd ding cac quy dinh cta phép
luét vé bao vé méi trudng.

2. banh gia lién quan dén van dé ngudi lao dong: tuan thl ding cdc quy dinh clia Nha
nudc vé str dung lao dong.

3. Pénh gid lién quan dén trach nhiém ctia doanh nghiép ddi véi cdng dong dja phuong:
trong ndm, cong ty ludn trich lap mot khoan chi phi dé thuc hién céc cong viéc tir thién
an sinh xa hoi, thé hién trach nhiém ctia doanh nghiép véi cong dong.

e SR I
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—
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IV. DANH GIA CUA HQI DONG QUAN TR] VE HOAT PONG CUA CONG TY

1. Panh gia ctia Hoi dong quan trj vé céc mat hoat ddng ctia Cong ty, trong do c6 danh
gia lién quan dén trach nhiém moi trudng va xa hoi

Bat chap anh hu’c’mg cta djch Covid téi kinh t&, va chinh sach that chét tin dung ctia
ngan hang quy 3 va quy 4 ndm 2022 tdi tinh hinh kinh doanh nganh xe tai. Vdi nerng dinh
hudng ding dan, diéu hanh linh hoat va tinh than doan két clia tap thé can b - cong nhan
vién, Hoi dong quan tri, Céng ty da hoan thanh t6t cadc muc tiéu ma Dai hoi déng ¢ ddng
thdng qua.

Két qua kinh doanh ndm 2022:
Doanh thu thuan: 1.047 ty déng, ting 15,61 % so vdi nam 2021:
Loi nhuén sau thué: 37 ty d6ng, tdng 36,93 % so vdi ndm 2021.

Song song véi cac muc tiéu kinh doanh, cong ty luén tuan thi Phap luét vé bao vé méi
truong. Cong ty ludn nd luc thuc hién nhigu bién phdp nhdm han ché anh hudng tiéu cuc
dén moi trurcmg Ban lanh dao Cong ty thudng xuyen tuyén truyen cho toan thé can bo
cong nhan vién ndng cao nhan thirc vé téc ddng moi trudng va (rng phé bién dai khi hau.

2. Danh gia ciia Hoi dong quan trj vé hoat déng ctia Ban Giam ddc cong ty

Cac thanh vién trong Ban Giam ddc cung la thanh vién Hoi dong quan tri vi vay céc chu
tru‘dng chinh sach cua Hoi dong quan tri va nghj quyét dai hoi c6 déng déu dugc ban
gidm dadc thure hién mot cach nhat quan va ding dan.

Binh ky hang thang/quy Hoi dong quan tri yéu cau Ban diéu hanh béo cdo két qua kinh
doanh, tién do thuc hién céc cong viéc duge Hoi dong quan trj giao, nhung khé khan,
thuén lgi trong cong tac diéu hanh. Trén co sé cac bo cdo dinh ky va nam bat tinh hinh
thuc té, Hoi dong quan trj t chiic hop xem xét, danh gi4 va yéu cau trién khai cac ndi
dung cong viéc méi.

Theo danh gid cia HDQT, BGD d& hoan thanh nhiém vu dugc giao trong ndm 2022, déng
thdi tudn thu nghiém chinh céc quy trinh va quy dinh trong hoat dong diéu hanh doanh
nghiép theo biéu I&, Quy ch& Quan trj Cong ty va cac quy dinh phép Iy hién hanh.

3. Céc ké hoach, dinh huéng ctia Hi dong quan tri

Trén co sd tinh hinh kinh t& Thé gidi va Viét Nam, can ctr k& hoach dinh huéng phat trién
ctia Cong ty, Hoi déng quan trj dé ra k& hoach nim 2023 va phudng hudng quan trj diéu
hanh nhu sau:

- Chi dao va gidm sat Ban T8ng Gidm déc thuc hién hoan thanh k& hoach kinh doanh n&m
2023;

- Tiép tuc nang cao néng luc lanh dao, ting cudng cac giai phap trong quan ly diéu hanh;
- Thue hién céc giai phap cong nghé trong cdng tac hanh chinh, cai cach cac thi tuc hanh
chinh;

- Dam bao quyén va lgi ich hop phap cho ngudi lao dong va co déng clia Cong ty;

- Dam bdo céc phién hop it nhat mdi quy mot lan d& ban bac, thdo luan chién luge kinh
doanh, diéu chinh hoat déng cua cong ty d& phl hop véi tinh hinh thj trudng, théng qua
cac bdo cdo, k& hoach kinh doanh clia Ban Téng Giam ddc.
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V. QUAN TRI CONG TY

1. Hoi dong quan tri:

a. Thanh vién va co cau ctia H6i dong quan tri:

Trang 26/30

i

STT Ho va tén Chiic vy ?f"ri.ec?: Iﬁ:ebg Ghi chil
1 | Nguyén Thj Kiéu Diém | Chu tich 25,32% | 27/04/2022
2 | LaVan Trudng Son Thanh vién 16,88% | 20/04/2022
3 La Thj Thanh Phuong | Thanh vién 0,19% | 20/04/2022
Dai dién
4 | Sumit Petcharapirat Thanh vién 24,56% | 20/04/2022 Chairatchakam
(Bangkok) Co., Ltd
6 |OngHiroshikubo  |Thanhvien | 14% | 20/04/2022 Sumito?ﬂgﬁg - \
5 | Laura Burke Thanh vién 20/04/2022 TV doc lap

b. Céc tiéu ban thudc Hoi déng quan tri: khéng cé

c. Hoat ddng ctia Hoi dong quan tri:

Can ctr vao cac quy dinh cta phap luat va Diéu 1é Cong ty, HPQT d4 thyc hién ding chic
n&ng, nhiém vu va quyén han d6i véi cac hoat dong gidm sét, chi dao va dua ra cac nghi
quyét, quyét dinh.

Trong nédm 2022 Hoi dong quan trj d4 t8 chirc 1 ky dai hoi dong ¢ dong thudng nién vao
thang 4 ndm 2022, va 10 cudc hop dé thyuc hién vai trd chi dao, dua ra phuong hudng va

giam sat hoat dong clia cdng ty, ndi dung ctia cac cudc hop HPQT nhu sau:

Stt | S0 Nghi quyé&t/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
, Théng nhat thdi gian vé t8 chire dai hoi cd
01 S6 01/2022/BB-HDBQT 01.03.2022
déng nam 2022
2 S0 02/2022/BB-HDQT 11.03.2022 | N§i dung Dai hdi déng cd ddng 2022
3 S6 03/2022/BB-HPQT 25.4.2022 | Bau chd tich HBPQT
4 S0 04/2022/BB-HPQT 09.5.2022 | Bién ban hop chia c& tirc ndm 2020 -10%
5 S6 05/2022/BB-HPQT 16.5.2022 | Thong qua k& hoach vay vén tai Vietinbank
. Nhén cap tin dung tir ngan hang Shinhan
6 S0 06/2022/BB-HDQT 16.5.2022
Viét Nam
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7 S6 07/2022/BB-HDQT 16.5.2022 ,
Nam dé mua ngoai té

Nhan cap tin dung tir ngan hang SHB Viét

S0 08/2022/BB-HDBQT 15.3.2022
tai chi nhanh Vinh Long

biéu chinh dy 4n dau tu nha may san xuat

9 S6 09/2022/BB-HDQT 31.08.2022 | Bién ban hop chia c6 tirc 2021 -10%

10 S6 10/2022/BB-HPQT 14.10.2022 | Giam ddoc diéu hanh va ba La Thj Thanh
Phuong — Phé Gidm déc diéu hanh.

Bién ban hop bau éng La Van Trudng Son —

d. Hoat dong ctia thanh vién Hi dong quan tri doc lap:

Trong ndm 2022, thanh vién doc lap Hoi déng quan trj da tham gia céc cudc ho'p
clia HDQT theo dinh ky hodc dot xuat, cing HPQT ban va dua ra cac quyét dinh vé chién
lirge phét trién trung han va dai han cta céng ty.

bPénh gla vé hoat dong clia Hoi déng quan trj Cong ty ndm 2022, Thanh vién doc 1ap Hoi
d6ng quan trj nhan thay:

- Hoi d6ng quan trj lam viéc vdi tinh than trach nhiém cao va minh bach trong cong tac
quan trj, tuan tha day dua cac quy dinh d6i vai cong ty dai ching.

~ Trong ndm 2022, Hoi déng quan trj da tién hanh céc cudc hop dinh ky va cac cudc hop
m& rdng theo diing quy dinh cta Piéu 18. Céc nodi dung cude hop duge cac thanh vién Hoi
déng quan trj thdo luan, danh gid day dd va cén than dé dua ra nhitng quyét dinh, glal
phép t6t nhat cho Cong ty. Bién ban céc cudc hop dugc lap day da, chi tiét va ré rang cd
chit ky cta tat ca cac thanh vién Hoi dong quan tri du hop.

- Cac van dé lién quan dén ké& hoach san xuat kinh doanh, hoat doéng cua doanh nghiép
va xay dung hé thdng quan Iy da dugce Hoi dong quén trj thudng xuyén xem xét va déanh
gia trong céc cudc hop dinh ky.

- Cac quyét dinh ctia Hoi déng quan trj tai cac cudc hop phil hop véi cac quy dinh ctia
phap luat hién hanh; phu hop véi Diéu I&, Quy ché& quan trj Céng ty va Nghij quyét d3 dugc
Dai hoi dong co dong thdng qua.

- Céac quyet dinh ctia Hoi d6ng quan trj tai cdc cudc hop mang tinh dan cht va hai hoa lgi
ich v6i céc co dong, khdng bao vé Igi ich riéng clia bat cit ai.

Hoi dong quan trj d thuc hién tat viéc gidm sat cong téc quan ly, diéu hanh cla
Ban diéu hanh. Cac thanh vién Hoi dong quan trj gitr chirc danh Gidm déc digdu hanh va
Phé gidm doc da terdng xuyén tham dy céc cudc hop dinh ky va bat thudng cla Ban
diéu hanh; kip thai bdo cdo Hoi dong quan tri nhu'ng két qua dat dugc ciing nhu nhiing
kho khan vuréng méc, qua dé gitp Hoi dong quan trj ndm r tinh hinh hoat ddng cuia Cong
ty.

e. Danh sach cac thanh vién Hoi dong quan trj c6 chimg chi dao tao vé quan trj cong ty
Khéng cé
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2. Ban Kiém soat

a. Thanh vién va co cau cua Ban kiém soat:

So
lugng
CP s

hiru

STT Thanh vién HPQT Chtic vu Ngay bo nhiém/mién nhiém

Thanh

01 | Phan Nguyén Bao Tram vign B& nhiém ngay 20 thang 04 nam 2022 -

Nguyén Thj Thanh Thiy Thanh | B6 nhiém ngay 20 thdng 04 nam 2022 )

- vién T nhiém ngay 17 thang 08 nam 2022

03 Thanh 1\ vi&n nhiém ngay 20 théng 04 nam 2022 | -

Vi Thi Chién i
vién

04 | L& Thi Ngoc Hanh T&Z:h B8 nhiém ngay 20 théng 04 nam 2022 :

b. Hoat ddng ctia Ban kiém soat:
Can ct vao cac quy dinh cua phap luat va Diéu |é Cong ty, Ban Kiém soat da thiyrc hién
ding chirc néng, nhiém vu va quyén han dai vdi cac hoat ddong kiém soét céc hoat dong
ctia cdng ty ma Dai hoi dong cd ddng giao pho.
Trong ném 2022 Ban Kiém soét d& thyc hién cac cong viéc nhu sau:
+ Xem xét lai danh séach céac cong ty kiém toan dat tiéu chuén kiém toan cua céac
cong ty niém yét trén san giao dich dé cung Hdi d6ng quan trj quyét dinh chon dan
vj ki€ém toan nam 2022.
+ Ki€ém soét bao cdo tai chinh quy, 6 thang va ca nam. Tién hanh kiém soét dinh ky
tap trung 02 lan dé& tham dinh B4o céo tai chinh ban nién va cd ndm 2022; Viéc thuc
hién Nghi quyét Bai hoi déng ¢d ddng; viéc quan tri cdng ty...
+ Kiém sodt viéc thuc thi nghj quyét ¢8 ddng thudng nién ctia HPQT, BGD.
+ Trong ndm, Ban kiém soéat khéng nhan dugc khiéu nai nao cla cé dong.

3. Céac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri, Ban giam dac va
Ban kiém soat:

a. Luong, thudng, thu lao, cédc khoan lgi ich

Trong ndm, thu lao nhan dugc clia thanh vién Hoi déng Quan trj, Ban Giam ddc, Ban kiém
so0ét va céc nhan vién chd chot trong ndm nhu sau:
Pvt: dong
Nam trudc
(Trinh bay lai)
800.000.000
260.000.000
260.000.000
260.000.000
20.000.000

Nam nay
800.000.000
260.000.000
260.000.000
260.000.000

20.000.000

Héi déng quan trj

Ba Nguyén Thj Kiéu Diém
Ong L4 Van Trudng Son
Ba La Thj Thanh Phuong
Ba Laura Burke

Ban Giam déc
Ba Nguyén Thij Kiéu Diém
Ong L& Van Trudng Son

2.870.718.667
920.567.667
920.567.667

2.411.086.549
793.698.983
793.698.983
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Nam trudc
Ndm nay (Trinh bay lai)
Ba L& Thj Thanh Phuaong 1.029.583.333 823.688.583
Ban Kiém soat 50.000.000 48.000.000
Ba Lé Thj Ngoc Hanh 12.500.000 =
Ba Phan Nguyén Bao Tram 12.500.000 16.000.000
Ba Vii Thj Chién 12.500.000 16.000.000
Ba Tran Thu Hang — quan trj Céng ty 12.500.000 16.000.000
Cong 3.720.718.667 3.259.086.549
b. Giao dich ctia ngudi ndi bé:
Khéng phét sinh.
c. Hop dong hodc giao dich védi ¢é dong ni bo:
Nam nay Nam trudc
Sumitomo Corporation
Co tire dugce chia 3.360.000.000 -
Mua hang hda, nguyén vat liéu 6.749.450.560 35.399.998.214
Chairatchakam (Bangkok) Co., Ltd
Co tire dugce chia 2.946.664.000 7.366.660.000

Gid mua hang héa, nguyén vat liéu tir Sumitomo Corporation dugec thuc hién theo
gia thoéa thuan.

d. Viéc thuc hién céc quy dinh vé quan tri cong ty

Tham gia thj trudng chirng khodn tir ndm 2011, Céng ty luén duy tri cdng téc cap
nhéat cac quy dinh do Uy ban chirng khodn Nha nudc ban hanh va nghiém tdc trién
khai ap dung vao cong tac quan tri ndi bé cong ty. bong thoi, HBQT thudng xuyén
10 churc cac chuong trinh tap huan dé néang cao hiéu gua quan tri. Diéu & Cong ty,
IQuy |c1:h<’-:‘- T?i bhé vé quan trj Cong ty da dugc ban hanh, diéu chinh theo qui dinh phap
uét hién hanh. :



BAO CAO THUO'NG NIEN NAM 2022 Trang 30/30
%

VI. BAO CAO TAI CHIiNH

1. Y kién kiém toan:

“Bao céo tai chinh hop nhat da phan &nh trung thuc va hop 1y, trén cac khia canh trong
y&u tinh hinh tai chinh hop nhat ctia Cong ty tai ngay 31 thang 12 ndm 2022, ciing nhu két
qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hop nhéat cho ndm tai
chinh két thic cting ngay, phti hgp véi céc Chudn muyc K& ton Viét Nam, Ché do K& toan
doanh nghiép Viét Nam va céc quy dinh phép Iy c6 lién quan dén viéc |&p va trinh bay Béo
cdo tai chinh hgp nhat.”

2.Bao cdao tai chinh da kiém toan

Xem bdo cdo chi tiét dinh kém tai dudng dan:
https://www.fpts.com.vn/FileStore2/File/CBTT/2023/03/30/7103_10._20230330_HTL
-BCTC_Hop_Nhat_2022.pdf
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