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THONG DPIEP
ctia Chu tich Héi dong Quan tri
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BUOC VAO NAM 2023, KIDO DANH DAU CHANG BUONG 30 NAM THANH LAP
VA KHANG BINH V| THE HANG BAU TREN TH] TRUGNG THUC PHAM THIET YEU
BANG V| TRI DAN PAU NGANH HANG KEM TAI VIET NAM (44,5% THI PHAN)
PUNG V| TRI SO 01 MANG BO THUC VAT TAI VIET NAM (74,9% THI PHAND,
DUNG THU 2 TOAN NGANH DAU CA NUGC. TAP BOAN KIDO GIO DAY PA HOI
TU DAY DU YEU TO BE CHUYEN SANG GIAI DOAN PHAT TRIEN MOl - GIAI
DOAN “QUAN TRI TAP TRUNG” (CENTRALIZED MANAGEMENT).

Kinh thia Quij ¢& ding!

am 2022, bdi canh kinh té thé gidi ti€p tuc rai vao vong xody “da khing hoang"” khi doi
N mat vdi nhirng thach thirc 16n, bién dong nhanh, khd IUGng va mang tinh bat 6n cao dén

tUr viéc bién déi khi hdu, xung dot quan su van chua co hoi két gitfa Nga va Ukraina... TU
dé khién chubi cung (ng toan cau bi dut gay, kho khan trong luu théng hang hoda, gia nguyén
vat liéu san xuat tang - giam dot bién, tinh trang lam phét tdng 1én mUfc cao nhéat trong nhiéu
thap ky..., gdy anh hudng dén hoat dong san xuat - kinh doanh cta Tap doan khi hau hét céc
nguyén liéu san xuat cla ching tdi déu dude nhap khau ti nude ngoai, dong thai tinh trang lam
phéat khién ngudi tiéu dung dan that chat chi tiéu. Ndm 2023 tiép tuc dudc nhan dinh 13 ndm vo
cling khé khan va lam thé nao dé KIDO c¢6 thé vuct qua giai doan cam go nay.

Nhin lai chdng dutng 5 nam da qua, vdi dinh hudng "Design for Success - Thiét ké dé thanh
c6ng", ching ta da va dang di dang 16 trinh d4 vach ra, khang dinh sif‘c manh ndi tai, ndng luc
dan dat clia Ban l1anh dao Tap doan khi lién tiép gat hai nhirng thanh cong mdi. Trong giai doan
dau clia qua trinh thuc hién, KIDO d thiét k& va nang cap hé théng quan tri bang viéc (ng dung
cong nghé théng tin trong viéc van hanh, dong gop vao chudi gid tri clia cong ty tu rat sém vdi
nhirng nén tang quan tri nhu SAP, DMS, KIDO Shop..., gitp nang cao hiéu qua kinh doanh, quan
tri hé thdng nha phan phdi va doi ngd thi trudng... dé moi thanh vién nhanh chéng thich nghi
v3@i mo hinh chuyén déi so, khoi lugng va thai gian thuc hién cong viéc tir dé cling giam dang ké.
Pong thai thé manh vé hé théng kénh dugc phat huy téi da va KIDO d thiét ké va thanh cong
ma rong hé thong kénh ban hang trén toan qudc. Trong giai doan 2017 - nay, Tap doan d& nang
s6 diém ban nganh hang lanh tir 70.000 diém ban I&n 120.000 diém ban trén toan qudc. Ngoai
ra, hé thong 450.000 diém ban nganh hang kho, bang né luc duy tri cing su dau tu chin chu da
ngay cang phat trién virng chac vai do phd rong khap, dua KIDO trd thanh mét trong nhirng don
vi c6 hé thong ban hang hiéu qua nhat ca nudc. Cung véi dé 1a thanh cong vuat troi trong viéc
thi€t k& va van hanh céc nganh hang truc thudc Tap doan.

Budc vao nam 2023, KIDO danh dau ching dudng 30 ndm thanh 14p va khang dinh vi thé hang
dau trén thitrudng thuc pham thiét yéu bang vi tri dan dau nganh hang kem tai Viét Nam (44,5%
thi phan), ddng vi tri s6 01 mang Bd thuc vat tai Viét Nam (74,9% thi phan), ddng thir 2 toan
nganh dau ca nudc. Tap doan KIDO giG day da hoi tu day du yéu td dé chuyén sang giai doan
phét trién mdi - giai doan "Quan tri tap trung” (Centralized Management).

GICI THIEU TAP BOAN
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M6 hinh Quan tri tdp trung mang y nghia vé ca mat
chién lugc 1an hoat déng, giup ddm bao su nhat
quén trong chién lugc phat trién, dong b trong
chinh séach diéu hanh va trong hoat dong kinh
doanh clia Tap doan nay da dudc trién khai nhirng
budc di dau tién tir nifa ddu ndm 2022. Theo do,
b6 may quan ly s& dudc dat tai Cong ty me KDC dé
thuc hién céc chirc nang nhu: Ho trg cac cong ty
con trong viéc dinh huéng chién luge kinh doanh
va mo hinh phét trién; Kién tric hoat dong dau tu,
chién lugc dau tu va kinh doanh cho céc cong ty
trong t&p doan; H6 trg cac cong ty con, cac BU
(Business Unit) vé cac khia canh luat phap, tai
chinh, cd s& ha tang cong nghé thong tin va céc
van dé khac lién quan dén hoat dong hang ngay...
DPay la mot trong nhirng chién Iugc quan trong,
phl hdp vdi cau trdc hoat dong hién tai clia Tap
doan. BGi véi KIDO, chién luge Quan tri Tap trung
s& dugc thé hién trén tat ca cac mat trdn vé van
hanh tap doan trong dé 05 phudng dién chinh
dudc dat trong tdm gom: Chién lugc van hanh
- Phat trién & Quan tri Thuong hiéu — Phat trién
Hé thong Kénh phan phoi - Quan tri Nhan su - Tai
chinh & Pau tu. Cu thé:

VE MAT CHIEN LUGC VAN HANH

HOi dong quan tri va Ban Tong Gidm doc sé gilf
nhiém vu dinh hudng va kiém soat moi hoat dong
ctia cong ty. Uy ban quan ly diéu hanh (EMC) s&
lanh dao va giam sat viéc thuc hién cac muc tiéu
chién lugc cua Tap doan, thic day cac két qua hoat
dong kinh doanh chung. Biéu nay khdp vdi vai tro
va nhiém vu cla Team 1, Team 2, Team 3 & thdi
diém hién tai. Dan dén cac quyét dinh, cac chién
luge dudc thdng nhat trién khai tir trén xuong dudi.

POl VOI VIEC PHAT TRIEN VA QUAN
TRI THUONG HIEU

Tap doan KIDO hién dang sa& hifu nhiéu thuong hiéu
ndi tiéng, thudc top dan dau thi trudng tai Viét Nam
nhu Merino, Celano, Tudng An (Bd thuc véat va cac
san pham dau an), KIDO’s Bakery... Tat ca nhirng
thuong hiéu hién co hoac céc thuang hiéu mdi déu
dudc quan ly tap trung badi Tap doan. Song song do,
cac chién lugc quang bé, phat trién thuong hiéu,
Marketing, Truyén thdng déu phai thong qua Tap
doan va do Ban 1anh dao dinh hudng trién khai.
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ctia Chu tich H8i dong Quan tri (tiép theo)

POI VO VIEC PHAT TRIEN HE THONG KENH PHAN PHOI

Tap doan hién dang ndm gilr hé thong kénh phan phoi
rong khép tai Viét Nam véi 450.000 diém ban nganh
hang thuc pham thiét yéu, 120.000 diém ban nganh
hang lanh. Dua vao su tugng thich cua ting nganh
hang vdi kénh phan phai, Tap doan s& xem xét, phan
b6 san pham/ nganh hang vao ting kénh phan phdi
hodc dinh hudng dé phat trién cac kénh phan phdi
mdi phu hgp. Dién hinh, nganh banh (Banh tuci va
Banh trung thu) dang phat trién cong hudng trén hé
thong kénh phan phoi nganh kho va nganh lanh cla

P01 VG1 QUAN TRINHAN SU

Tap doan. Nam trong chién lugc phat trién rong khap
Viét Nam, Tap doan da, dang va sé tiép tuc trién khai
dé md rong, phat trién manh hé thdng kénh phan phoi
cho nganh banh bén canh viéc sif dung cac thé manh
kénh hién tai. M3t khac, nganh gia vi s& phat trién di
cling hé thong kénh phan phadi hién cé cta Tudng An.
Piéu nay gilp tang hiéu qua hoat dong clia BU mdi,
dong thai gilp tiét kiém thai gian, chi phi va nhan su
van hanh kénh.

Tat cd gan 4.000 nhan su tif cac cong ty thanh vién, nha may déu do B6 phan Nhan su Tap doan quan ly. Can clf
nhu ciu phat trién nguon luc khac nhau, cing diém manh va diém yéu cla tiing nhan su, Phong Nhéan su Tap
doan sé tién hanh quy hoach, sap xép, khai thac, b6 tri nhan sy vao vi tri/ nganh hang pht hgp nhdm phat huy
nang luc lam viéc ctia ngudi lao ddng mot cach t6i da, dat hiéu qua cao trong cong viéc. Mbi nhan su khi dugc
phan cong, bd nhiém vao ddng vi tri sé tao ra nhiéu gia tri cho su phat trién cta cong ty, nganh hang ctia minh.
Trong trudng hap ngudn luc cd gidi han phailam sao dé t6i uu hda nhat. M&t khac, Tap doan cling tim kiém, dao
tao, bdi dudng nhirng nguon lao dong chat lugng cao, phan bé vao nhitng vi tri chii chdt clda Tap doan, tao thém
gid tri gia tdng theo phudng cham win —win gilra Tap doan & Ngudi lao dong.

POI VG1 HOAT DONG TAI CHINH & PAU TU

Céac dong tién, cac chién lugc dau tu, huy dong von...
s& do T4p doan truc ti€p quan ly va kiém soat, dam bao
dong tién phat huy hiéu qua, tir dé tao ra Igi nhuan cho
Tap doan bén canh hoat dong san xuat kinh doanh
chd luc. Theo d6, dua trén ngudn tién va nhu cau phat
trién tai tUng thoi diém, Tap doan sé tiép tuc nghién
clfu su phat trién cla thi trudng, tim ki€ém ca héi hagp
tac, M&A, chon loc va sn sang mua lai cac cong ty va
nganh hang tiém nang nham md réng danh muc thuc
pham thiét yéu cho Tap doan, tiép tuc xay dung nganh
hang mdi phat trién virng manh nhu cadch ma ching

t6i da thuc hién thanh cong ddi véi KIDO Foods (Nganh
kem); TuGng An, KIDO Nha Bg, Vocarimex (Nganh dau)
déng thai cé chién lugec M&A dadi véi cac nganh hang
khac trong Iinh vuc thuc pham thiét yéu trong tung
giai doan.

Song song dé, chung toi ti€p tuc tap trung theo doi,
gidm sat dé phan bo ngudn von dau tu thich hdp danh
cho nhirng nganh hang tiém nang, c6 du dia phat trién
tot, d&c biét khi k&t hdp vai hé théng san co cla Tap
doan sé& mang lai hiéu qua tai chinh vugt bac.

GICI THIEU TAP BOAN 8

DOANH THU THUAN KE HOACH

: 15-000 ty dong
ﬂ} 19,2 so vsi nsm 2022

KE HOACH LOI NHUAN
TRUGC THUE

.......... o 900 - s

W ?653% 5o voi nam 2022

Trong thdai gian tdi, nén kinh té€ dudc du doan sé tiép tuc cé nhiéu bién dong khi tinh hinh chién su gitra
Nga — Ukraina van chua dén hoi két, chudi cung ing chua phuc hoi, tinh hinh lam phat van |a mét trong nhirng
tdc nhan anh hudng truc ti€p dén hanh vi tiéu dung. Do vay, KIDO dat muc tiéu tang trudng trong nam 2023.
Cu thé, doanh thu thuan ké hoach 1a 15.000 ty dong, tang 19,7% so vdi nam 2022 va ké hoach Igi nhuan trudc thué

la 900 ty dong, tang 76,3% so vdi ndm 2022.

V@i nén tang phat trién bén virng, két hdp vdi viéc tang cudng quan tri tp trung, ching toi s& nd luc, cong hudng
céc stic manh bén trong Ian bén ngoai dé hoan thanh céac chitiéu dé ra, cling nhu dam bao mang lai gia tri 1au dai
cho ¢6 dong trong tat ca cac hoat dong kinh doanh hién tai va trong tudng lai ctia Tap doan KIDO.

Cung vdi doi ngli CBCNV day nhiét huyét va tan tdm, t6i mong rang Tap doan KIDO sé tiép tuc nhan dudc su ting
ho, dong hanh cuia Quy c6 dong, Quy nha dau tu, Quy khach hang dé cung KIDO chinh phuc céc dinh cao mdi

trong giai doan sap tdi.

Kind chiie Quu vi
SUC KHOE - HANH PHUC - THANH CONG!

CHU TICH HOI PONG QUAN TRI - TRAN KIM THANH
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‘TH@NG TIN CHUNG

M === TONG QUAN VE CONG TY

TEN GIAO DICH

Tén tiéng Viét: CONG TY CO PHAN TAP DOAN KIDO
Tén tiéng Anh: KIDO GROUP CORPORATION

Tén viét tat: KIDO GROUP

Giay CNDKKD: S0 4103001184 do SA K& Hoach - Dau Tu Thanh phd H6 Chi Minh cép
ngay 06 thang 09 ndm 2002 va theo cac GCNBKKD diéu chinh sau do.

M3 s6 doanh nghiép: 0302705302.

Thong tin niém yét: Co phi€u clia Cong ty dudgc niém yét tai SG Giao dich Chiring khoan
Thanh ph& H6 Chi Minh theo Gidy phép Niém yét s6 39/UBCK-GPNY do Uy ban Chiing
khoan Nha nudc cap ngay 18 thang 11 ndm 2005 vdi ma giao dich chirng khoan 1a "KDC"'.

Von diéu lé:

2-797-‘“.3-550-000 DONG

(Bang chir: Hai nghin bay trdm chin mudi bay ty bén trdm mudi ba triéu ndm trdm sau muoi nghin déng.)

o

)

Pia chi tru sé chinh:
138-142 Hai Ba Trung, Phudng Da Kao, Quan 01, Thanh phé H6 Chi Minh.

S6 dién thoai: +84 8.38270468
Fax: +84 8.38270469
Website: www.kdc.vn
NGANH NGHE KINH DOANH CHiNH YEU

%200

22  Banbudnthuc pham;

| —

San xuét va kinh doanh cac san pham thuc pham va nudc udng nhu
kem an, slfa va cac san pham tu sifa, cac loai dé udng khéng con,
nudc khoang;

%

San xudt kinh doanh va xuét khau cac san pham ché bién ti dau, ma
dong thuc vat, tir cac hat cé dau, thach dira; san xuat, kinh doanh céc
loai bao bi ddng goi; xuat khau nguyén nhién vat liéu phuc vu san xuat
ché bién nganh dau thuc vat.

GIOI THIEU TAP DOAN 10 | 1
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NGANH, NGHE THEO HE THONG NGANH KINH TE VIET NAM

Ma nganh Tén nganh, nghé kinh doanh

Ché bién va bao quan rau qua
1030 - Chitiét: Ché bién n6ng sén thuc pham (Khéng hoat
dong tai tru sa)

Ché bién sira va cac san pham tir sira

10 (Khong hoat dong tai tru sd)
1062 San xuat tinh bot va cédc san pham tu tinh bot
(Khoéng hoat dong tai tru sd)
1071 San xuat cac loai banh tur bot
(Khong hoat dong tai tru sa)
San xudt mi 6ng, mi sgiva san pham tuong tu (Khong
1074 A ; 5
hoat dong tai tru sd)
1075 San xuat mén &n, thic &n ché bién sén
(Khéng hoat dong tai tru sd)
1079 San xuéat thuc pham khéac chua dudc phan vao dau
(Khong hoat dong tai tru sd)
104 San xuat do uéng khong con, nudc khoang

(Khéng hoat dong tai tru sd)
4663 Ban budn vt liéu, thiét bi 1dp dit khac trong xay dung

Ban |é tro chdi, d6 chai trong cac clra hang
chuyén doanh (c6 ndi dung dugc phép Iuu hanh)

4311 Pha d&
4312 Chuén bi mat bang

’ °

4764

Ma nganh Tén nganh, nghé kinh doanh

4321 Lé;z dé’t.hé_ th@'n_gA diér_1 (trir gia cong cd khi, tai ché
phé thai, xi ma dién tai tru sg@)

4329 Lap dat hé thdng xay dung khac

4330 Hoan thién cong trinh xay dung

4390 Hoat dong xay dung chuyén dung khac

4632 Ban budn thuc pham (trl Ia gao, dudng mia, dudng
(Chinh) cu cai va khong hoat dong tai tru sa).

4633 Ban budn do6 uéng (trr do udng cé con)

4641 Ban buon vai, hang may sén, giay dép

4649 Ban bu6n dé dung khac cho gia dinh (trir sach, bao,
tap chi, dudc pham)

4659 Ban budn may moc, thiét bi va phu tung may khac
Hoat dong hé trg dich vu tai chinh chua dude phan

6619 vao dau
- Chi tiét: Tu' van dau tu (trlr tu van tai chinh, ké toan,
phap luat)
Lap dat hé thong cap, thoat nudc, hé thong sudi va
diéu hoa khong khi (Trir gia cong ca khi, tai ché phé

4322 thai, xi ma dién tai tru sa; trir 1ap dat cac thiét bilanh
(thiét bi cap dong, kho lanh, may d4, diéu hoa khong
khi, lam lanh nudc) sir dung ga lanh R22 trong Ilinh
vuc ché bién thay hai san)

1073 San xuat ca cao, socola va banh keo

(khéng hoat dong tai tru sa)

GIGI THIEU CHUNG

ty hoat dong chinh trong Iinh vuc san xuat, ché bién va kinh doanh phan phéi cdc mat hang thuc pham tiéu dung

D ugc thanh 1ap vao nam 1993, KIDO c6 tién than la Cong ty TNHH Xay dung va Ché bién thuc pham Kinh 4. Cong

nhu dau an, kem, banh keo, thuc pham an vat va nudc giai khat. KIDO chinh thifc hoat dong theo moé hinh cong ty

c6 phan tir nam 2002 vai vén diéu 1é 150 ty dong.

Cac giai doan hinh thanh va
phat trién déu dem lai nhiéu
thanh qua tot.

Hién nay, KIDO dang sd hitu Nha may san xuat cac loai
banh tUr bot tai Quan 12, Tp. HO Chi Minh, quy md 19.044
tan san pham/nam va 02 Nha may Thuc pham Dong lanh
@ Bac Ninh va Cu Chi; 04 Nha mdy Dau &n & Nghé An, Ba
Ria - Vling Tau, Nha Bg, ... Tong cong suat cung cap ra thi
trugng gom: 21triéu lit stta chua/nam; 24 triéu lit kem/nam;
15.000 tan banh bao, banh hdp/nam; hon 400.000 tan dau
thanh pham/nam tai 02 Nha may Dau Tudng An va Nha may
Dau KIDO Nha Bé (Golden Hope Nha Bé trudc kia). M&i nam
cong suat tai Nha may Dau Vocarimex dat 130.000 tan dau
tinh luyén, 120.000 tan dau thanh pham va 4.000 ta4n dau
meé. Ngoai ra vdi Igi thé tir cong ty con dem lai, KIDO con sé
hiru hé thdng kho chira gan 8.000 m% Bon chifa chat dng
22.300 m® va 04 cau tau tai Cang Nha Beé chiju tai trong:
20.000 DWT hang, 5.000 tan dau.

Tiép tuc s ménh trd thanh Tap doan thuc pham so 1 tai
Viét Nam va md rong sang khu vuc Bong Nam A, KIDO d3
phét trien mang Iudi phan phéi ban 1é rong khap ca nudc
v@i da dang céc loai thuc pham tiéu dung mang tinh thiét
yéu, tién Idi va doc ddo tai 450.000 diém ban nganh hang
kho, 120.000 diém ban nganh hang lanh.

Thoéng qua viéc chuyén doi linh hoat cac kénh ban hang trén
toan qudc nhu GT, MT, KA, CVS, kénh online, san thuang mai
dién tlr (Lazada, Shopee, Tiki, ...), KIDO s& ti€p tuc md rong
thi truGng theo hudng cao cdp hda va da dang hda nham
phuc vu nhu cau tiéu dung sudt ca ngay cho ngudi tiéu
dung & moi Ifa tudi trén khap moi mién dat nudce va vuaon
ra thé gidi.
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www.kdec.vn

TAM NHIN - SU MENH - GIA TR| COT LO

TAM NHIN | HUGNG V] CHO cuOC SONG

TRO THANH TAP DOAN THUC PHAM SO 1 TAI VIET NAM VA MO RONG SANG KHU
VUC BDONG NAM A THONG QUA VIEC MANG “HUONG V| CHO CUOC SONG” VA
“LAP DAY GIAN BEP VIET” BANG NHUNG SAN PHAM THIET YEU, DINH DUONG,

TIEN LOI, AN TOAN VA BOC BAO.

GIOI THIEU TAP BOAN 12
SU MENH
4 Poi véi CO PONG
S0 v e L .
.......... ﬂe T VGi cd dbng, s ménh cla
N KIDO Ia phén b vén dé téi da
: hda gié tri cho cd déng trong

Dai vi NGUT1 TIEU DUNG
SU ménh cua KIDO déi véi ngudi
tiéu dung la cung cap nhirng san
pham phu hgp, tién dung bao
gbm céc loai thuc pham thong
dung, thiét yéu, cac san pham b6
sung va do udng. Chdng t6i cung
cdp cac thuc pham an toan,
thom ngon, dinh dudng, tién
Igi va doc ddo cho tat ca khach
hang dé lubn gilr vi tri tién phong
trén thi trudng thuc pham.

Dai véi DOI TAC

Vi déi tac, s ménh cla KIDO 1a
tao ra nhifng gié tri bén virng cho
tat cd cac thanh vién trong chudi
cung Ung théng qua céac san
pham day tinh sang tao. Chung
tdi hudng téi muc Igi nhuan hai
hoa cho céc bén, cai tién cac quy
trinh cho chat lugng va nang suat
dé tao su phat trién bén virng.

dai han va quan trj rdi ro dé
tao su 6n dinh va virng tin vdi
cac khoan dau tu, dem lai Igi
ich mong ddi cho c6 déng.

Poi véi NHAN VIEN

Chdng t6i lubn udm mam va
tao moi diéu kién dé thoa man
cac nhu cau va ky vong trong
cOng viéc nham phat huy tinh
sang tao, su toan tam va long
nhiét huyét cta nhan vién. Vi
vay KIDO lu6én cé moét doi ngti
nhan vién nang dong, sang
tao, trung thanh, c6 kha nang
thich nghi cao va dang tin cay.

Poi véi CONG DPONG

Pé gop phan phat trién va
hé trg cong déng, ching toi
chu dong tao ra, dong thgi
tich cuc tham gia va dong
g6p cho nhirng chuadng trinh
hudéng dén cong dong va xa
héi. Chung t6i tich cuc tham
gia vao cac hoat dong vi xa
hoi, cong dong va bao vé moi
trudng hudng dén su phat
trién bén virng.

13
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LICH SU HINH THANH VA PHAT TRIEN

KIDO - CHANG DUGNG 30 NAM VG1 NHIEU DAU AN LICH SU' TAO NEN

BAN SAC DAY AN TUONG 1 999-2001

: : D « Khai trugng hé théng bakery dau tién. Tang von diéu
R I& 1én 51ty dong, md rong dién tich nha xudng l1én han
“TUONG UNG VOI TUNG GIAI DOAN PHAT TRIEN, KIDO BEU GHI DAM 40.000 m?. San pham Cong ty dudc xuét khau sang My,

DAU AN RIENG, KHANG BINH GIA TRI BICH THUC VOI TINH SANG Phap, Canada, Buc, Nhat, Thai, Singapore, ...
TAO, NANG DONG, TIEN PHONG Bl BAU CUA TAP DOAN TREN CON
DUONG CHINH PHUC THI TRUONG VIET NAM VA VUON RA THE GIOI.”

o

1999-2003: Phat huy sé truéng

1993-1998: Xay dung nén tang

1993 - 1994-1998 2002 - 2003

. Tién than 13 Cong ty TNHH X4y dung va Ché bién
thuc pham Kinh D6, sd hifu nha xudng san xuat
va kinh doanh banh snack (100m? tai Quan 6,
Thanh phé Ho Chi Minh, vdi 70 cong nhan va von
dau tu 1,4 ti dong.

« Dau tu xay dung nha xudng mdi véi dién tich 6
hecta; Pau tu day chuyén san xuat banh cookies,
day chuyén san xuat banh mi, banh béng lan cong
nghiép va dua day chuyén san xuét keo chocolate
vao khai thac.

» Tung san pham banh snack, banh cookies, banh
tudi, banh trung thu, chocolate.

« COng ty CO6 phan Kinh B6 dudc
thanh 14p, von diéu & 1a 150 ty dong.

«Mua lai nha may kem Wall's tU Tap doan Unilever
va thanh 14p Cong ty TNHH MTV KIDO, phat trién
2 nhan hiéu Merino va Celano. Nhap day chuyén
san xuat chocolate (1triéu USD) va tdng von diéu
I& 1én 200 ty dong.
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‘I_!CH SU HINH THANH VA PHAT TRIEN (téo theo)

2004

« Thanh lap Cong ty Kinh D6 Binh Duadng.

« CONg ty Kinh D& Mién Bac chinh thic
niém yét trén thi trudng chiing khoan
(M3 c6 phiéu: NKD)

o

- f 2004-2008: Tang cudéng thém luc

2005

« Cong ty CP Kinh D6 chinh thic I1én san
giao dich chitng khoan (Ma c6 phiéu: KDC).

« Tung san pham banh bong lan Solite.

2006-2008

« COng ty don nhan Huan chuang lao dong
hang lll, dugc binh chon thuang hiéu noi
tiéng Viét Nam, dudc binh chon la Thuang
hiéu Qudc gia.

2010-2012
« Kinh B6 dudc binh chon la Thuong
hiéu Quéc gia lan 2.

» Sap nhap Cong ty Kinh B4 Mién Béc
vao Cong ty C6 phan Kinh D6.

« Ti€p tuc sdp nhap Vinabico vao KDC.

2010-2014: Khang dinh vi thé

2013-2014

« D6 nhan Huan chuang lao déng
hang Il. Budc binh chon la Thuang
hiéu Quoc gia 1an 4 lién tiép.

« Thuang hiéu s6 01 trong nganh
hang banh keo va thu6c Top 10
thuong hiéu noi tiéng Viét Nam.

GIOI THIEU TAP DOAN

18

2015

« Ky két hgp dong nguyén tac chuyén giao mang kinh doanh banh keo cho
Mondelez va chinh thic thdm nhap vao Iinh vuc thuc pham thiét yéu. Thang
10/2015 chinh thifc d6i tén thanh Cong ty C6 phan Tap Doan KIDO.

2016-2018

« K&t hgp hai doanh nghiép Idn trong nganh dau &n Tudng An va Vocarimex
vao tap doan. KIDO mua lai 51% cd phan Golden Hope Nha Be va doi tén thanh
KIDO Nha Be.

« Top 10 cong ty thuc pham uy tin.

« KDF dan d4u thi trudng kem lanh; TAC difng thif 2 va KIDO Nha Bé dirng tha
3 V& thi phan dau an.

19
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‘I_!CH SU HINH THANH VA PHAT TRIEN (téo theo)

2019-2020

@

« TAp trung vao phan khic cao cap vdi dong san pham "“Tudng An Premium - dong san pham
thugng hang” védi biéu tugng voi vang.

« Danh dau su trd lai clia KIDO trén thi trudng snacking. Sap nhap KDF vao KDC.

« Top 10 cong ty thuc phdm uy tin. Top 50 thuong hiéu dan dau.

2021-2022

« Ti€p tuc s ménh trd thanh Tap doan thuc pham so 1tai Viét Nam.

« Tung ra nhirng san pham béanh tugi thuong hiéu KIDO's Bakery theo phong céch “Thudng Thic
Thai Thugng".

« Tr@ lai nganh hang banh trung thu véi thuang hiéu KIDO's Bakery vi mong mudn tai kich hoat y
nghia va nét truyén théng von cd cla trung thu, nhanh chdéng diing thi 3 toan thi truGng vé mat
guy mo.

« Tiép tuc dan dau thi trudng kem lanh; Ti€p tuc ding tha 2 vé thi phan dau &n véi thuong hiéu
Tudng An. Budc vinh danh Thuang hiéu qudc gia 16 nam lién tiép.

« La doanh nghiép lan th( 3 dat giai thuang hiéu vang Tp. HO Chi Minh nam 2022.
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‘CO CAU TO CHUC

TO CHU'C VA NHAN SU'

rén Ho6i dong Quan tri la Hoi
| dong C6 dong. Hoi déng Quan

tri giao nhiém vu diéu hanh
moi hoat déng san xuat kinh doanh
cho Ban Tong Giam dac.

Ban Kiém soat dong hanh vdi Hoi
dong c6 dong, HOi dong Quan tri va
Ban Tong Giam déc trong vai tro kiém
soat moi hoat dong clia cong ty.

Nh&m tao su can bang gilra muc tiéu
ngan han va dai han, dong thai dam
bao thuc hién ddng dudng 16i chién
luge d& hoach dinh, Ban Téng Gidm
déc 1ap Uy ban Quan ly Biéu hanh
(EMC) dua dé bai, yéu cau véi 3TEAMs
va diéu tiét toan bo hoat dong. Sau
do, hang loat van dé & hang ngang
la trung tdm dé cac Team, bd phéan
phong ban thuc hién trién khai viéc;
két hop vdi nang luc cua ting TEAM
dugc chuyén mon hda va chuyén
nghiép hda theo hang doc.

www.kdc.vn
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BAN KIEM SOAT —]

GIGI THIEU TAP BOAN

22

S PO TO CHUC

-

\

HOI DPONG CO PONG

HOI DPONG QUAN TRI

|

BAN TONG GIAM POC

HOACH DINH
CHIEN LUQC

TEAM 01
TEAM KINH DOANH

UY BAN QUAN LY DIEU HANH (EMC)

“UY BAN QUAN LY DIEU HANH (EMC) LANH DAO VA GIAM SAT
VIEC THU'C HIEN CAC MUC TIEU CHIEN LUGC CUA TAP POAN VA

THUC PAY CAC KET QUA HOAT PONG KINH DOANH CHUNG."

TEAM 02
TEAM QUAN TRI
) CHUOI CUNG UNG (SCM)

KINH DOANH
R&D
MARKETING

) I

)| G G

)| G G

N N Y

N/ N N N

)

SAN XUAT, QA/QC
KHO VAN, MUA VAT TU

[ B

TEAM 03
TEAM HO TRQ

HANH CHINH, NHAN SU'
HE THONG TAI CHINH, KE TOAN

|
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) (
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) (
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VAI TRO VA NHIEM VU CUA TUNG TEAM TRONG TAP DOAN & i °
- THONG QUA UNG DUNG CONG NGHE SO 3 TEAMS BUOC GAN KET
| CHAT CHE NHAM K|P THOI UNG PHO VOI SU BIEN BONG CUA
o4 THI TRUONG CA VE HANG DOC LAN HANG NGANG.

Y
Y

1 TEAM 1- TEAM KINH DOANH 1

La doi ngl dé ra phudng hudng hoat dong trong ban hang, phan phai, tiép thi, phat trién san
pham va tim hiéu ngudi tiéu dung. Team 1 thudng xuyén tudng tac, két ndi chat ché véi ngudi
tiéu dung, nghién ciu moi trudng canh tranh va xu hudng cua thi trudng. TU dé, cac bo phan cla
Team 1 ¢6 thé thau hiéu sau sac nhu ciu va mang dén nhitng dich vu t6t nhat cho khéach hang.
Vai tro clia Team 113 cung c8p va phan hoi thong tin cho toan bd Cong ty va phéi hdp chit ché
vdi cac bd phén chiic ndng clia Cong ty hudng dén muc tiéu cung cap ddng san pham, vao ding
thdi diém, & diing nai va dap ('ng nhu cau ngudi tiéu dung. Nhiém vu clia cdc Team hé trg (Team 2
va Team 3) dudc dat xung quanh Team 1dé ho trg, dua ra cac y kién nham phan hoi hodc du bao
nhu cau ctia khach hang, nhirng xu hudéng cta thi trudng va ludn 1dy ngudi tiéu dung la trung tadm.

d.d
'« X

d- -
X U ¥

‘ TEAM 2 - QUAN TRI CHUGI CUNG UNG (SCM) |

Y
Y

\%

Chuyén trach vé cac hoat dong san xuat thanh pham, kiém soat chat lugng, hdu can va kho van.
Team SCM chinh la thé manh c6t 16i cla Tap doan. Team SCM c6 trach nhiém quan ly viéc san
xuat hang hoda, hiéu qua vé san xuat va phan phoéi san pham dat hiéu qua cao nhat. Su phdi hgp
chat ché& clia Team 2 véi Team 1 gilp dam bao cung cép ddng san pham, ding khéi lugng dén
ddng déi tugng khach hang véi muc gia canh tranh nhat. Day 1a budc tién quan trong trong chinh
sédch khach hang va tadng cudng phat trién Igi thé canh tranh cho Tap doan.

d.d
)

d-< d-d
X X

Al

dudc dua vao chu ky kinh doanh véi cong suat dudc thiét ké tir bén trong & mirc do ting / giam khac nhau

tuy ting thai diém nhdm dép ing nhu cau theo su bién dong. Cong nghé s6 sé gidi quyét dugc su tang
trudng nhanh chéng clia doanh nghiép, két ndi 3 Teams sé& chat ché han khi cdng nghé s6 dugc Tap doan Uing
dung va ngay cang toi uu.

\/ ai tro clia 3 TEAMs vo cling guan trong trong van hanh. Khi thi trugng bién déng manh, vaitro clia 3 TEAMSs

TEAM 3 - TEAM HO TRQ

A

L4 Team c6 cac chiric ndng dac trung nham hé trd cho hoat dong clia Céng ty bao gém nhén su,
hanh chinh, k& todn tai chinh va k& todn quan tri. Ban chat cac dich vu clia Team 3 cung cép lién
quan dén ca sd ha tang, do vy céc dich vu nhu IT, Quan tri Quy trinh Kinh doanh, Truyén thong,
Quan hé Nha dau tu, Quan tri mua hang va Tai chinh dudc tap trung quan ly bdi Tap doan. biéu
nay cho phép mdi cong ty co thé tap trung vao viéc tao ra Igi nhuan va gia tri khac ma khong bi chi
phdi bdi cac van dé lién quan dén viéc dau tu cd sd ha tang dai han.

» NANG LUC CUA TUNG TEAM CAN PHAI DUCTC CHUYEN MON HOA VA CHUYEN NGHIEP HOA THEQ HANG DOC.
» KET HOP THONG TIN THEO HANG NGANG.

(Hang loat thong tin déu theo 2 chiéu va clng nhau ph6i hgp dé giai quyét cong viéc)

Y
Y

A .
|
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NHAN sy s ( DINH HUGNG CHIEN LUgC NHAN sy J

Tinh dén thai diém ngay 31/12/2022, tdng sd CBCNV clia Tong cdng ty Co phan Tap doan KIDO la 3.982 ngudi.

; Con ngudi la nhan t6 quyét dinh su thanh cong clia mét doanh nghiép, KIDO

Trinh do dai hoc: 23,43% § ludn tao ra mdi trudng lam viéc an toan, than thién, chuyén nghiép vdi tinh

: than tu duy 1a ngudi lam chd cling nhiéu ca hoi phat trién nghé nghiép, khuyén

. Trinh do thac st: 0,28% j khich nhan vién lam viéc lau dai. Viéc trai nghiém mot moi truéng cdi ma, lam

§ viéc doi nhom, khong gidi han gitip nhan vién kham phé dudce tiém nang cla

. Trinh d6 tién si: 0,08% : minh, lubn tin tudng vao su dan dat tir Ban LAnh dao dé clng dua Cong ty thuc

: hién tdm nhin, s&r ménh da dat ra. Bén canh do, KIDO con tap trung vao viéc xac

o § dinh nhan tai, tao cd hoi cho nhan vién phat trién nghé nghiép tai cac don vi
: truc thudc Tap doan.

Trinh d6 sd cap: 0,10% ) o )
Song song dé, vai tam huyét trao - truyén kién thirc, Ban 1anh dao KIDO d3 thiét

. Trinh d6 trung cap: 1140% kéE:éc I‘<Ahéa dxé‘otao chuyén mép, nghié‘pvuAdénhE}horcé'p‘gué?nIy, Cénrbé (Eong

nhan vién. Moi chuadng trinh dao tao la mét chudi cac gia tri dudc duc két tu
nhifng kinh nghiém thuc tién va nhirng kién thic cdp nhat mdi nhat clia cac
doanh nghiép thanh céng trén thé gidi. Viéc chia sé kién thifc tir Ban Tong Giam
déc Tap doan da md ra cho nhan vién mot 16i tu duy khac biét, linh hoat, sdng
tao va thich 'ng moi hoan canh thay déi ciia mai trudng kinh doanh, dong thai

Trinh d6 cao dang: 11,98%

X ) ) ) rut ngén thai gian dé CBCNV hoan thanh cong viéc dé dat dude muc tiéu.
Trinh do So lugng nguai
Tién s 3 Khong nhifng tao moi trudng hoc tap cho CBCNV, KIDO con tao ra nhifng san
len si chai cho cac ban tré thdng qua chuadng trinh thuc tap sinh. Cac ban tré dugc
Thac st 1 cac Anh, Chi hudng dan, chia sé va co xat vdi thuc t&, dugc trai nghiém va duc

: két véi ki€n thirc da hoc. Sau do, dugc tuyén dung chinh thirc va Tap doan tiép
Sifhee 933 tuc uem mam nham gilip cac tai ndng tré dd kha ndng dam nhan cac vi tri quan
M : trong ma cdac dan vi thanh vién truc thudc Tap doan dang mda rong.

Cao déng 477
Trung cép 454
Sdcap 4

Con lai 2100 ngudi khong phan loai theo trinh d6 dudc néu & bang trén (ti 1é 52,74%)

v ! !

§i° 3
/ - 48 48 43 - -
u I - \/ \/ _'\ /'-'
TN M ANSER __ M M HHﬂH?HH
e e e o == B [6) 6] [ONOMO IO MONONMONONMONONO) [OOMOMONMONONO]
- o 111 _ 11 11




A VONG VI THE ‘

BAO CAO THUONG NIEN 2022  KIDO GROUP

Vo Tam Cao |

CO CAU cO DONG

cO PHAN

Tong sb ¢6 phan cua KIDO tai ngay 31/12/2022 |a 279.741.356 c0 phan
(tugng duaong véi von diéu 1é 2.797.413.560.000 VND), trong do:

www.kdc.vn

» TONG SO CO PHAN

279.741.356
» TONG SO TRAI PHIEU DANG LUU HANH
Khong c6
o
I KHOI LUGNG CO PHIEU DANG LUU HANH
257.224.010 (8,0%)
\ . SO LUQNG CO PHIEU QUY
22.517.346 (92,0%)
Co cau c6 déng theo ty 1€ s& hitu clia cd dong I16n, cd dong nho tai ngay 23/11/2022
Tran Lé Nguyén 25.864.655
Cong ty TNHH Mot
Thanh Vién PPK 22.979.565
CT TNHH Pau tu KIDO 18.554.201
STAR PACIFICA PTE. LTD. 15.345.000
Liva Holdings Limited 13.200.000
279.741.356
c6 phan S 95.943.421
L Codongldén (34,3%)
o
R R . 183.797.935
Mcs dong con lai (65,7%)

@ GIGI THIEU TAP DOAN 28

Co cdu cb dong theo ty & sd hitu clia cd dong td chirc va c6 dong cé nhan tai ngay 23/11/2022

» TONG SO CO PHAN
279.741.356

. Codongté chic 154.632.515 (55,3%)

171 C6 dong ca nhan 125.108.841 (44,7%)

Cd cdu cb dong theo ty 1€ sd hiru clia c6 dong trong nudc va cé déng nudc ngoai tai ngay 23/11/2022

» TONG SO CO PHAN
279.741.356

. Ccoéddngtrongnudc  207.976.189 (74,3%)

I c6 dong nudce ngoai 71.765.167 (25,7%)

Ca cau cd dong theo ty 1& sd hitu clia c6 dong TiINH HINH THAY P01 VON PAU TU cUA
nha nudc va co déng khéac tai ngay 23/11/2022

CHU SO HUU

Trong ndm 2022, KIDO khong phét sinh thay doi von dau
C6 dong I6n S6 lugng cé phan tu cla chil sd hitu.
C6 dong nha nudc 0 GIAO DICH CO PHIEU QUY

Nam 2022, KIDO da ban 5.600.000 c6 phiéu quy. S6 lugng

C6 dong khac 279.741.356 c6 phiéu quy con ton 1a: 22.517.346 c6 phiéu.

Téng cong 279.741.356 CAC CHUNG KHOAN KHAC

Trong nam 2022, Cong ty khéng c6 phat sinh cac chiing
khoan khac.

29
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MANG LUOI KINH DOANH
va cac cong ty con

MANG LUGI KINH DOANH

6 ~
01 ;?#HSDOANH CHINH | 05 CONGTY CON

o 1 NHA MAY SAN XUAT CAC LOAI BANH TU BOT
quy m6 19.044 tan san pham/ndm & Quan 12, Tp.HCM

o Z NHA MAY THUC PHAM DONG LANH
¢ Bac Ninh va CU Chi

HE THONG KHO CHUA GAN 8- 0 0 0 m?

HE THONG KENH PHAN PHOI
KHAP CA NUGC

15

KHO TRUNG CHUYEN

NHA PHAN PHOI

PIEM BAN NGANH
HANG KHO

120.000

PIEM BAN NGANH
HANG LANH

XUGNG TINH LUYEN DAU

XUGNG EP DAU ME

NHA MAY DAU THANH PHAM
3 Nghé An, Ba Ria - Vling Tau,
Nha Bé - Tp.HCM

GIGI THIEU TAP BOAN 30 | 31

10

N

12

13

CAU TAU TAI CANG NHA BE

BON CHUA CHAT LONG 221300 m3 1 o “ chiu tai trong: 20.000 DWT

Tén cong ty, Tén Nha may

Cong ty C6 phan Tap doan KIDO
Tru s@ kinh doanh chinh

Cong ty Co phan Tap doan KIDO
Chinhanh

Cong ty C6 phan Tap doan KIDO
Van phong dai dién

Cong ty C6 phan Dau thuc vat Tudng An

Cong ty C6 phan Thuc pham Dong lanh
KIDO

Tong Cong ty Cong nghiép Dau thuc vat
Viét Nam

Cong Ty TNHH KIDO Nha Be

Nha may Thuc pham Dong lanh (Cu Chi)

Nha may Thuc pham Dong lanh (Bac Ninh)
Xudng tinh luyén Dau va Xuang ép Dau Me
Nha may Dau Pha My

Nha may Dau Vinh, Nghé An

Nha may san xuat cac loai banh tu bot

hang, 5.000 tan dau

138 - 142 Hai Ba Trung, Phudng Da Kao, Quan 1,
Tp. HO Chi Minh.

L6 07-12, Khu A5, KCN Tan Thdi Hiép, Phudng Hiép Thanh,
Quén 12, Tp. H6 Chi Minh.

0 32, L6 10, Khu di dan Bén Lu 1, Phudng Hoang Van Thu,
Quan Hoang Mai, Tp.Ha Noi.

138 - 142 Hai Ba Trung, Phudng Da Kao, Quan 1,
Tp. HO Chi Minh.

L6 A2-7, Budng s6 N4, Khu Cong nghiép Tay Bac Cu Chi,
Ap Cay Sop, Xa Tan An Hoi, Huyén Cu Chi,
Tp. HO Chi Minh.

58 Nguyén Binh Khiém, Phudng Pa Kao, Quan 1,
Tp. HO Chi Minh.

370, Go O M6i, Khu phé 2, Phudng Phi Thuan, Quan 7,
Tp. HO Chi Minh.

L6 A2-7, Buting s6 N4, KCN Tay Béc Cu Chi, Ap Cay Sop,
X& Tan An HOi, Huyén Cu Chi, Tp. Ho Chi Minh.

L6 C2-3-2, Duding s6 D6, KCN Tay Bac CU Chi, Ap Cay Sop,
X4 Tan An Hoi, Huyén Cu Chi, Tp. H6 Chi Minh.

S6 8 - Pudng s6 3A - KCN D6 Thi & DV VSIP Bac Ninh,
Phuang Phu Chéan, Tp. TU San, Tinh Bac Ninh

Cang Quan 7, Phudng Phu Thuan, Quan 07, Tp. H6 Chi Minh.
Thi trdn Phu My, Huyén Tan Thanh, Tinh Ba Ria - Ving Tau
Phudng Hung Dlng, Tp. Vinh, Tinh Nghé An.

L6 07-12, Khu A5, KCN Tan Thdi Hiép, Phudng Hiép Thanh,
Quén 12, Tp. H6 Chi Minh.
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MANG L UOI KINH DOANH
va cac cong ty con (tiép theo)

CAC CONGTY CON

KIDO croue

TY LE AU TU VAO CAC CONG TY CON

;

95,46%
th_fc phérﬁ sirdung Déu an
h&ng ngay

B

v v !
T (EE) (EE) KIDO

KIDO NHA BE KIDO FOODS
93,77% 73,03% 100%

S
Z
o
Z

o = » / Q o =
Sy = g ¥ i ==
Xuét khau Thuang mai B2B Thuc phdm Kem va béu 5n Thudng mai

déng lanh s(fa chua

CONG TY CO PHAN DAU THU'C VAT TUONG AN

Giay phép hoat dong

Dia chi

GCNDKKD s6 4103002698 ngay 27 thang 9 nam 2004 va cdc GCNDKKD s(fa doi
sau do.

138 - 142 Hai Ba Trung, Phudng Da Kao, Quan 1, Thanh phd Hd Chi Minh, Viét Nam.

Nganh nghé kinh doanh  San xuat va kinh doanh céc san pham dau thuc vat, mg dong, thuc vat.

Von diéu lé
Ty lé sdhiru

Gia tri kinh doanh

2.512

338.796.480.000 dong.
KDC sd hifu 95,46% v6n chi sd hitu va 95,41% quyén biéu quyeét.

Nén tang phan phadi thuc phdm déng goi rong khap ca nudc.

Cong ty C6 phan Dau thuc vat Tudng An ding thd 2

vé thi phan dau &n tai Viét Nam. Bang su uy tin, tién
7.563 phong va chéat lugng trong suét hon 45 ndm qua,
thuong hiéu Tudng An d& gitf mot vi tri quan trong
trong long ngudi tiéu dung Viét. Gia tri thuagng hiéu
dugc minh ching qua hang loat giai thudng danh gia
va uy tin nhu: Nhiéu nam lién dat Thudng hiéu Quoc
gia, Top 10 Coéng ty Thuc pham Uy tin ndm 2022, Top
10 Thuong hiéu dugc chon mua nhiéu nhat khu vuc
Thanh thi nam 2022, Top 01 thugng hiéu tang trudng
t6t nhat nam 2022 theo Bao cdo diu chan thuong hiéu
cla Kantar Worldpanel nam 2022, han 25 nam dat
danh hiéu Hang Viét Nam — Chat lugng cao do ngudi

. ToNng tai san (Ty dong)

TAC tiéu dung binh chon... D3c biét, san pham bad thuc vt
Tudng An gilf vifng vi tri s 1 thi trudng tai Viét Nam
han 10 ndm lién ti€p vai thi phan 74,9% (Theo s6 liéu

Doanh thu thuan (Ty dong) A ; ) N R .
nghién clu thi trudng tu Euromonitor, 2022).
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S

KIDO FOODS

Giay phép hoat déng

Dia chi

Nganh nghé kinh doanh

Von diéu lé

Ty lé sd hiru

Gia tri kinh doanh

CONG TY O PHAN THUC PHAM PONG LANH KIDO

GCNBKKD sb 4103001557 do SKHDT Thanh phd HO Chi Minh cdp ngay 14 thang
4 nam 2003 va cac GCNDKKD sira déi sau do.

L6 A2-7, Buding s& N4, Khu Cong nghiép Tay Bac Cu Chi, Ap Cay Sop, Xa Tan An
Hoi, Huyén Cu Chi, Thanh phé H6 Chi Minh, Viét Nam.

San xuat va kinh doanh céc thuc pham dé an, thifc uéng nhu kem, sira va cac
san pham tr sifa, thirc udng khong con, nudc khodng va céc loai thuc pham
dong lanh.

541.600.000.000 dong.

KDC sd hitu 73,03% von chi sd hifu va 100% quyén biéu quyét.

Nén tang phan phéi thuc pham dong lanh hién dai tai Viét Nam.

1.257

1.059

KDF

. ToNng tai san (Ty dong) Doanh thu thuan (Ty déng)

Cong ty C6 phan Thuc pham Dong lanh KIDO nhiéu nam lién gilr vitng vi tri s6 1thi trudng kem, thi phan 1én dén
44,5% (Theo s0 liéu khao sét thi trudng tU Euromonitor, 2022), trong dé thudng hiéu Merino chiém 24,2% va
thuang hiéu Celano chiém 19,2% thi phan. Ngoai ra, KIDO Foods cling vinh du nam trong Top 10 Cong ty thuc
pham uy tin ndm 2022 nhém slra va san pham tu slfa va dat giai thudng Thudng hiéu Qudc gia 6 hai nhan hang

Merino va Celano.
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CAC CONG TY CON (tiép theo)

Giay phép hoat dong
Pia chi

Nganh nghé kinh doanh
von diéu lé

Ty lé sd hiru

Gia tri kinh doanh

1.992

TONG CONG TY CONG NGHIEP DAU THUC VAT VIET NAM

GCNDKKD s6 0300585984 do SKHDT Thanh phé HO6 Chi Minh c8p ngay 31thang

12 ndm 2014.

58 Nguyén Binh Khiém, Phutng Pa Kao, Quan 1, Thanh phd H6 Chi Minh, Viét Nam.

San xuat va kinh doanh dau, mad dong, thuc vat.

1.218.000.000.000 dong.

KDC sd hifu 87,3% von chd sé hifu va 87,3% quyén biéu quyét.

Nén tang hau can virng manh vé nhap khau, Iuu trif va phan phéi dau an.

1.613

D

vocC

. Tong tai san (Ty dong)

G,

KIDO NHA BE

Giay phép hoat dong
Dia chi

Nganh nghé kinh doanh
Von diéu lé

Ty lé sd hiru

Gia tri kinh doanh

Doanh thu thuan (Ty dong)

Tong Céng ty Cong nghiép Dau thuc vat Viét Nam
(Vocarimex) la doanh nghiép cé von nha nudc dugc
thanh 14p vd&i muc dich ddy manh phét trién nén cong
nghiép dau an tai Viét Nam. Trong nhifrng ndm qua,
Vocarimex da dau tu va thic day su phat trién cla
nganh céng nghiép vdi nhiéu doi tac chién lude trong
khu vuc. Badng nhiéu thuong vu dau tu chién ludc,
nang luc san xuéat va hé théng kho van, logistic 16n
manh, Vocarimex dé trd thanh cong ty hang dau trong
phan phdi nguyén liéu cho cdc nganh cong nghiép
dau an tai Viét Nam.

CONG TY TNHH KIDO NHA BE (KDNB)

GCNDKKD s6 0300832672 do SKHBT Thanh phé HO6 Chi Minh cdp ngay 9 thang
9 n3m 2008 va cac GCNDKKD diéu chinh sau do.

370, Go O M6i, Khu ph6 2, Phudng Phu Thuén, Quan 7, Thanh phé H6 Chi Minh,

Viét Nam.

San xuat dau, ma3 dong, thuc vat.

97.702.126.518 dong.

KDC sG hitu 93,77% von chu s hitu va 100% quyén biéu quyét.

Nén tang khach hang céng nghiép rong Ién.

® GIGI THIEU TAP DOAN 34 | 35

1.759
Cong ty TNHH KIDO Nha Be la c6ng ty dau &n thuong
mai tich hgp I8n thr ba tai Viét Nam.
396
KDNB
. ToNng tai san (Ty dong) Doanh thu thuan (Ty dong)
KIDO LONG AN CONG TY TNHH KIDO LONG AN
Giay phép hoat dong GCNDKKD s6 1102018632, dang ky lan dau ngay 17 thang 10 ndm 2022.

L6 B2, dudng s6 3, KCN Bdng Nam A, Long An, X& Tan Lap, Huyén Can Giudc, Tinh

biachi Long An, Viét Nam.

Nganh nghé kinh doanh  Budn béan, san xuat thuc pham va dé uéng.

Vén diéu lé 250.000.000.000 dong.
Ty lé sd hiru KDC s& hifu 100% von chd sd hitu.
Gia tri kinh doanh Nén tadng phan phai thuc phdm déng goi khu vuc Déng Bang Séng Cuiu Long.

Cong ty TNHH KIDO Long An la thanh vién mdi cta Tap doan KIDO, thuc hién nhiém vu thuong mai dau an tich
hap vdi viéc phan phéi cac thuc pham dong gdi tai khu vuc Pong Bang S6ng Clru Long va toan quéc theo dinh
hudng chung cla Tap doan.

CAC CONG TY LIEN KET

KIDO crouvr

TY LE DAU TU VAO CONG TY LIEN DOANH, LIEN KET

{ i l i R

50% 50% 24% 40% 49%
BAT DONG SAN THIT HEO DAU AN MY PHAM THUC PHAM &
PO UONG
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THANH VIEN HOI PONG QUAN TRI

Ong TRAN KIM THANH

Thanh vién sang lap,
Chu tich Hoi dong Quan trj Tap doan.

Thanh vién sang Iap Tap doan KIDO vd&i han 30 ndm kinh
nghiém diéu hanh va quan tri doanh nghiép cung tam
nhin chién lugc, hai hoa gilfta kha nang quyét doan va
su' can trong trong quan Iy rdi ro, 6ng Thanh déng vai tro
then chét trong céc chién lugc phat trién clia Tap doan.
Luén nhay bén ndm bat cd hoi, phan tich rai ro va dua
ra nhirng quyét dinh dé dat muc tiéu. Ong dang dan dat
KIDO hudng dén muc tiéu trd thanh mot trong nhirng Tap
doan thuc pham 16n nhat Viét Nam.

Ong danh tron tdm huyét cho moi hoat dong va trong
tirng co6t mdc, giai doan phat trién clia Tap doan KIDO,
ong luon truyén cam hing va dinh hudng phat trién ro
rang cho Tap doan KIDO va céac céng ty thanh vién. Quan
tdm va xay dung thé hé 1anh dao ké thira tai nang, chién
luge clia 6ng 1a tao ra mot cong ty tot nhat véi déi ngl
nhan su va quy trinh van hanh chuyén nghiép.

Ong Thanh 1a doanh nha&n nhiéu kinh nghiém trong quan
ly va diéu hanh kinh doanh, bén canh vai tro la Chu tich
HG6i dong Quan tri Tap doan KIDO, 6ng Thanh con la thanh
vién Ban Quan tri cua mét loat cac Tap doan khac hoat
dong trong Iinh vuc kinh té tu nhan.

Ong TRAN LE NGUYEN

Pong sang lap, Phd Chu tich Hoi dong Quan tri
& Tong Giam doc Diéu hanh Tap doan.

La doanh nhan nhiéu kinh nghiém trong viéc tao 1ap va
phattrién cac doanh nghiép, 6ng Tran L& Nguyén lathanh
vién sang lap Tap doan KIDO. Trong vai tro la thanh vién
sang lap va Tong Gidm doc Diéu hanh, 6ng déng vai tro
chu chét trong su phét trién clia Tap doan KIDO sudt 30
nam qua. Dudi su diéu hanh clia minh, 6ng da gép phan
quan trong dan dat KIDO phat trién, trd thanh mot trong
céc thuong hiéu nai tiéng tai Viét Nam va sd hiru mot
danh muc san pham phong phu, chiém linh thi trudng.
Ong d3 dan d&t c4c thuang vu M&A cuia Tap doan KIDO
va xay dung danh muc da dang cla céc thuang hiéu gop
phan vao qua trinh hinh thanh ctia KIDO ngay nay.

Ong hién 1a Uy vién Ban chap hanh Phong Thucng mai va
C6ng nghiép Viét Nam (VCCI), Uy vién Uy Ban Mt tran T6
qudc Thanh phé HA Chi Minh va |a thanh vién H6i dong
Quan tri ctia nhiéu cong ty I6n khac tai Viét Nam.

Ba VUONG BU'U LINH

Pong sang lap, Thanh vién HDQT
& Phé Tong Giam déc Tap doan

La mét trong cac thanh vién sang lap, ba Linh hién la
Thanh vién Hoi dong Quan tri va la Phd Tong Giam déc
Tap doan KIDO.

Trong giai doan dau khi sang lap Tap doan, bang kinh
nghiém trong quan ly, diéu hanh san xuat, ba da gilup
Cong ty vugt qua nhirng thach thic va ngay cang md
rong quy mo trén thi trudng. Bén canh do, cung véi kha
ndng va am hiéu sau sac trong inh vuc quan ly, diéu
hanh chubi cung Ung, quan ly chi phi, ddm bao chét
lugng va nang cao Igi thé canh tranh clia doanh nghiép,
ba da x4y dung va phat trién cac Phong, Ban trong chubi
cung ng clia Tap doan, gbp phan quan trong trong viéc
hinh thanh nén mot trong céc doanh nghiép thuc pham
I8N nhat Viét Nam.

Ba Linh la "kién trdc su” trudng trong viéc trién khai hé
théng ERP (Hoach dinh Tai nguyén Doanh nghiép) trong
Tap doan KIDO nham tang cudng kha nang cua Tap
doan trong viéc ra cac quyét dinh kip thai va chinh xac.
Bén canh néng luc quan ly chuyén sau, ba con cé kinh
nghiém trong linh vuc dau tu gido duc.

Ba VUONG NGOC XIEM

Pong sang lap, Thanh vién HDQT
& Pho Tong Giam dac Tap doan

Ba 1a mot trong céc thanh vién sang lap, ba Xiém hién
la Thanh vién HBQT va 1a Phé Tong Gidam déc Tap doan
KIDO. Vdi trén 20 ndm kinh nghiém trong viéc diéu hanh
chubi ban |& va nhugng quyén chudi clra hang Bakery, ba
da c6 nhirng déng gdp vao qué trinh quan ly va diéu hanh
doanh nghiép ti nhitng ngay dau mdi thanh lap.

Linh déng, sédng tao trong cach ti€p can va md rong thi
trudng trong chudi clra hang ban &, ba da giup thuong
hiéu ctia Cong ty ngay cang gan két véi ngudi tiéu dung
thong qua viéc phan phdi cac san pham dam bao chat
lugng, an toan, dinh dudng va phu hgp vdi xu hudng tiéu
dung. Vi kinh nghiém va céch ti€p can thuc té ctia minh,
ba gilf vai tro chu chét trong d6i ngl quan Iy, déng gop to
I&n vao sy phét trién va thanh cong cua Tap doan KIDO
trong su6t 30 ndm qua.
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HOI DPONG QUAN TR ctiep theoy

THANH VIEN HOI PONG QUAN TRI (ti€p theo)

Ong TRAN QUOC NGUYEN > A W » ke
, g , % ‘ , Ong NGUYEN DUC TRI
Thanh vién HDQT, Ph6 Tong Gidam doc Tap doan & Tong Giam doc

Diéu hanh Coéng ty C6 phan Thuc pham Bong lanh KIDO

Ong Nguyén cé han 20 ndm kinh nghiém trong viéc quan ly va diéu hanh
céc cong ty thanh vién thudc Tap doan KIDO. Ong hién la Thanh vién
HDQT, Phé Tong gidm doc Tap doan, dong thai kiém nhiém vai tro Tong
giam ddc diéu hanh Cong ty C6 phan Thuc pham Bong lanh KIDO. Trén
cuong vi clia minh, 6ng d& gdp phan quan trong vao su phat trién va md
rong hoat dong kinh doanh ctia mang thuc phdm dong lanh.

Ong doéng vai tro 16n trong viéc phat trién danh muc sadn pham, ti kem,
c4c san pham tur stra cho dén thuc pham déng lanh, cling nhu ma rong
kénh phan phéi dé dua Cong ty trd thanh doanh nghiép c6 hé théng
phan phdi san pham dong lanh hang dau Viét Nam, la ngudi cé vai tro Idn
trong viéc xay dung hai thuang hiéu kem I6n nhat tai Viét Nam hién nay.

<

Thanh vién HBQT

Ong Tri 14 thanh vién HDQT doc I4p clia Tap doan KIDO tr ndm 2013. La
Tién sichuyén nganh Quan triKinh doanh tai Daihoc Céng nghé Nanyang
@ Singapore, 6ng Tri da lam cho mét cong ty san xuat dudng thudc
B6 Nong nghiép va tham gia gidng day cho Dai hoc Touro University
International nay la Trident University International (California, Hoa Ky);
Khoa Kinh té tai Bai hoc Rissho (Tokyo, Nhat ban); trudng Pai hoc Kinh
t€ TP. HCM va céc chuang trinh dao tao lién két khac tai Viét Nam. Nam
2016, 6ng da dugdc bo nhiém vao vi tri Pho Gido su tai Trugng Dai hoc
Khoa hoc Ung dung Stenden, nay 13 NHL Stenden University of Applied
Sciences (Ha Lan).

Ong NGUYEN VAN THUAN
Thanh vién HDQT

Ong Thuan la Thanh vién HDQT ddc |ap ctia Tap doan KIDO. La Tién siKinh
té, 6ng Thuéan hién 1a Trudng khoa Thué - Hai quan, Pai hoc Tai chinh -
Marketing. Ong cé han 35 ndm kinh nghiém gidng day trong linh v'c Ngan
hang va Tai chinh.

Bén canh cong viéc chuyén mon tai trudng dai hoc, 6ng cling 1a ¢6 van tai
chinh cho céc cong ty va té chiic nudc ngoai tai Viét Nam.

Ba NGUYEN THI XUAN LIEU

Thanh vién Hoi dong Quan tri lam Trudng ban Kiém toan noi b
Phé Téng Giam déc Tap doan

TGD Tong Cong ty Cong nghiép DAu thuc vat Viét Nam

Chu tich HDTV KIDO Nha Be

Ba Nguyén Thi Xuan Liéu da gan bo vdi Tap doan KIDO tir nam 2014 va
hién nay dang 14 Phé Téng Gidm ddéc Tap doan KIDO, Chu tich Hoi dong

Thanh vién Céng ty TNHH KIDO Nha Bé, Thanh vién Héi dong Quan tri
Cong ty Co phan Dau Thuc vat Tudng An, Tong Giam déc Téng Cong ty

Cong nghiép Dau Thuc vat Viét Nam - CTCP (Vocarimex). Ba la Tién st

Kinh t€, ba da cé nhiéu nam kinh nghiém va gilf cac vi tri quan ly cap cao

I 4 vé Tai chinh cta hé thng Ngan hang Thuong mai Viét Nam.

Ong NGUYEN GIA HUY CHUONG
Thanh vién HBQT Ba da \{inh,du‘ (AiLIdc\nhén.l:,)éng l’<hen cua ThL’JAtu’c'ihAg Chinh phu Bfgmg

khen cua cac B6, Nganh; Giai thudng Doanh nhan Viét Nam; Giai thudng

Béng Hong Vang va Huan chuang Lao déng cua Chu tich Nudc trao tang.

Ong Chuang 1a thanh vién doc |ap clia HDQT thudc Tap doan KIDO tu
n&m 2013. Ong t6t nghiép Thac si Luat Thuang mai Quéc té tai Trudng
Luat Bristol (Pai hoc TAy Anh Quéc UWE, Vudng quéc Anh). Ong Chuang
la dong sang 14p va Giam déc Biéu hanh clia Cong ty Luat TNHH Global
Vietnam Lawyers GV Lawyers. Ong cé hon 20 ndm kinh nghiém trong
hanh nghé luat su tu van cho céc cong ty da qudc gia va tap doan 16n tai
Viét Nam trong céc giao dich quéc t& thudc nhiéu linh vuc dau tu. Ong
duge céng nhan la Top 100 luat su hang dau tai Viét Nam trong nhiéu
nam lién ti€p, thdng qua cac nién giam luat su' & tdm khu vuc Dong Nam
Ava Chau A Thai Binh Duong nhu Asian Legal Business (ALB), IFLR1000,
Legal500, InHouse-Community (IHC),...

CAC TIEU BAN TRONG HOI PONG QUAN TRI

Tiéu ban trong HOi dong Quan tri gom Kiém toan ndi bo truc thudéc HDQT Cong ty.

Ba Nguyén Thi Xuan Liéu — thanh vién Hoi déng Quan tri 1am Trudng ban Kiém toan noi bo.
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BAN KIEM SOAT

THANH VIEN BAN KIEM SOAT

Ba NGUYEN THI NGOC CHI

Trudng Ban Kiém soat

Ba Chi tot nghiép dai hoc Kinh t& nam 2007 chuyén nganh K&
Toan Kiém Toan va clng trong ndm nay bt dau lam viéc tai
phong Kiém todn Noi b6 Tap doan. Nam 2012, ba tot nghiép Thac
sT chuyén nganh Tai Chinh ngén hang tai Bai hoc M3 Thanh pho
HO Chi Minh. Hién ba Chi la Trudng phong Ngan sach Tap doan
KIDO va kiém nhiém vi tri Pho Gidm ddc diéu hanh KIDO Nha Be.

Ong LUGNG QUANG HIEN

Thanh vién Ban Kiém soat

Ong Hién c6 han 20 ndm kinh nghiém trong inh vuc Tai chinh,
Quan ly va Giao dich Tai chinh. Trong thai gian 12 ndm lam viéc
tai KIDO tUr ndm 1999 - 2011, 6ng da tham gia vao viéc quan ly tai
chinh, quan hé d6i tac, cting nhu tham gia mot loat cac thuong
vU mua ban va sap nhap (M&A) va céc du an tai cau tric. Ngoai
vi tri Trudng ban Kiém soét clia KIDO, 6ng la Gidm déc Diéu hanh
Cong ty C6 phan Hung Vuaong.

Ong Hién t6t nghiép Pai hoc Ngoai Thudng TP. HCM va cé bang
Thac siQuan tri Kinh doanh tai Dai hoc Washington State, Hoa Ky.

Ba LUONG MY DUYEN

Thanh vién Ban Kiém soat

Ba Duyén bt dau lam viéc cho TAp doan KIDO tir nam 1993 va da
nam gitr nhiéu vi tri quan trong bao gém Phé phong Ké toan va
K& toan trudng ctia KIDO. TU nam 2006, ba Duyén gilf vi tri K& toan
trudng Cong ty Co phan Bat dong san KIDO. Ba tot nghiép Pai hoc
chuyén nganh Tai chinh K& toan.

UY BAN KIEM TOAN

Hién tai, nhan su trong Ban Kiém Soat dang thuc hién céc hoat déng quan tri cong ty kha tét nén viéc thanh 1ap céc tiéu ban

trong Ban Kiém Soat chua that su can thiét trong giai doan nay.
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‘BAN DIEU HANH

THANH VIEN BAN PIEU HANH

Ong TRAN LE NGUYEN

Pong sang lap, Phd Chu tich Hoi dong Quan tri &
Tong Giam d6c Piéu hanh Tap doan.

La doanh nhan nhiéu kinh nghiém trong viéc tao 14p va
phéattrién cac doanh nghiép, 6ng Tran L& Nguyén lathanh
vién sang lap Tap doan KIDO. Trong vai tro la thanh vién
séng lap va Tong Gidam ddoc Diéu hanh, 6ng dong vai tro
chu chot trong su phét trién clia Tap doan KIDO sudt 30
nam qua. Dudi su diéu hanh ciia minh, 6ng da gép phan
quan trong dan dat KIDO phat trién, trd thanh mot trong
céc thuaong hiéu nai tiéng tai Viét Nam va sd hiru mot
danh muc san pham phong phu, chiém linh thi trudng.
Ong da dan d4t cac thuang vu M&A cuia Tap doan KIDO
va xay dung danh muc da dang cla céc thuong hiéu gop
phan vao qua trinh hinh thanh cta KIDO ngay nay.

Ong hién 1a Uy vién Ban chap hanh Phong Thuong mai va
Co6ng nghiép Viét Nam (VCCI), Uy vién Uy ban M&t tran T6
qudc Thanh phé HO Chi Minh va 1a thanh vién H6i dong
Quan tri ctia nhiéu cong ty I6n khac tai Viét Nam.

Ba NGUYEN THI XUAN LIEU

Thanh vién HBQT

Ph6 Téng Giam doc Tap doan

TGD Tdng Cong ty Cong nghiép Dau thuc vat Viét Nam
Chu tich HBTV KIDO Nha Be

Ba Nguyén Thi Xuan Liéu dd gan bo vdi Tap doan KIDO
tirn&m 2014 va hién nay dang la Pho Tong Gidm doc Tap
doan KIDO, Cha tich Hoi ddng Thanh vién KIDO Nha Be,
Thanh vién Hoi dong Quan tri Cong ty C6 phan Dau thuc
vat Tuong An, Tong Gidm déc Téng Cong ty Cong nghiép
D4u thuc vat Viét Nam - CTCP (Vocarimex). Ba la Tién si
Kinh t€, da c6 nhiéu nam kinh nghiém va gilf cac vi tri
quan ly cdp cao vé Tai chinh cua hé thdng Ngan hang
Thuong mai Viét Nam.

Ba d& vinh du dugc nhan bang khen cla Thu tudng
Chinh pht; Bang khen cuia cac BO, Nganh; Giai thudng
Doanh nhan Viét Nam; Giai thudng Béng Hong Vang va
Huan chudng Lao dong cua Chu tich Nudc trao tang.

Ong BUI THANH TUNG

Pho Tong Giam doc Tap doan

TGD Cong ty C6 phan Dau thu'c vat Tudng An
TGH Cong ty TNHH KIDO Nha Be

Pho Téng Giam déc Diéu hanh Tong Cong ty
Cong nghiép Dau thuc vat Viét Nam.

Ong Tung c6 gan 30 n&m kinh nghiém trong Iinh
vUC san xuat va kinh doanh tai doanh nghiép trong
nudc va nude ngoai. Dac biét, ong am hiéu siu sac
hoat dong van hanh theo mé hinh SBU ma KIDO
dang van hanh. Hién 6ng |1a Pho Téng Gidm déc Tap
doan, Tong Gidm doc KIDO Nha Be, Tong Giam déc
Diéu hanh tai Cong ty Co phan Dau thuc vat Tudng
An va Pho Téng gidm déc diéu hanh Téng Cong ty
Cong nghiép Dau thuc vat Viét Nam (Vocarimex).

Ong t6t nghiép Khoa Quan tri Kinh doanh trudng
Dai hoc Kinh té va hoan thanh khoa dao tao Ky
nang lanh dao cap cao cula Trudng Pai hoc UCLA
Anderson (Los Angeles, My).

Ong MAI XUAN TRAM

Pho Tong Giam doc Tap doan
Pho TGP Diéu hanh Cong ty CP Thuc pham
dong lanh KIDO

Gia nhap Tap doan KIDO han 22 ndm, 6ng la moét trong
nhifng ngudi dau tién xay dung va van hanh mé hinh hé
théng phan phdi ctia Tap doan. Hién 6ng 1a thanh vién
clia Tap doan cé nhiém vu diéu hanh céc hoat déng
kinh doanh nganh hang cé diéu kién clia cong ty. La mot
ngudi am hiéu thi trudng, c6 tam nhin chién luge cling
nhu hoach dinh va xay dung hé théng quan tri diéu hanh,
6ng co su théng hiéu sau sic vé cong ty, mirc d6 canh
tranh va thi trudng qua kinh nghiém thuc tién lam viéc.
Ong t6t nghiép C& nhan Quan tri Kinh doanh tai Pai hoc
Kinh té Thanh ph6 H6 Chi Minh va tdt nghiép MBA tai
trudng California Miramar University (MY).
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Ong WANG CHING HUA
Pho Téng Giam doc Tap doan

Ong Wang cé han 30 ndm kinh nghiém hoat déng trong
nganh cong nghiép san xuat va ché bién thuc pham. Véi
kinh nghiém clia minh 6ng da gép phan clung cac sédng
lap vién cua Tap doan dat nén méng cho céc hoat dong
san xuat cla KIDO tr nhirng ngay dau mdi thanh lap dén
viéc md rong quy md san xudt clia KIDO trén thi trudng
thuc pham tai Viét Nam hién nay. Hién 6ng dam nhiém vi
tri Phé Tong Gidm doc Tap doan.

Ong TRAN TIEN HOANG
Pho Téng Giam doc Tap doan

Ong Hoang gia nhap Tap doan KIDO t&* ndm 1997 va da
c6 han 25 ndm kinh nghiém trong viéc quan ly va diéu
hanh hé thdng mua hang trong Iinh vuc hang tiéu dung
(FMCG). Nam 2011, 6ng dugc bé nhiém vi tri Phd Tong
Giam déc Chubi cung Ung.

Hién nay, 6ng la Phd Tong gidm déc dam trach mang
supply chain cuia toan Tap doan. Ong t6t nghiép Clr nhan
Trudng Pai hoc Kinh té va khda hoc vé Dao tao Ky nang
Lanh dao Cép cao cla Trudng Dai hoc UCLA Anderson
(Los Angeles, MY).

Ong MA THANH DANH
Pho Téng Giam déc Tap doan

Ong M& Thanh Danh da gan bo vdi Tap doan KIDO tir
nhitng ngay dau thanh 1ap. Ong dudc bd nhiém vi tri
Pho Tong Gidm ddc Tap doan tir nam 2013, phu trach
mang quan ly rdi ro va kiém soat ndi bo cho Tap doan.
Ong c6 haon 13 ndm kinh nghiém trong quan ly chién
luge kinh doanh, tu van quan Iy thuang hiéu, mua bén
va sap nhap (M&A).

Ong con 1a chuyén gia tu'van thuc thi BigData cho nhiéu
doanh nghiép tai Viét Nam. Ong c6 bang CU nhan Ky
su bién, Cir nhan Quan tri Kinh doanh tai Bai hoc Kinh
té, Thac sT Quan tri Doanh nghiép chuyén nganh Chién
lude Kinh doanh Quéc té va Quan ly Thuang hiéu tai
Vuaong quoc Bi.

NHUNG THAY POI TRONG BAN DIEU HANH

Trong ndm 2022, KIDO chua cé bat ky su thay déi nao trong Ban Diéu Hanh.
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PUNG TRUGC NHUNG KHO KHAN CHUNG CUA NEN KINH TE, TAP DOAN
KIDO BE RA NHUNG CHIEN LUGC PHAT TRIEN CHO TUNG GIAI BOAN, DONG
THOI NO LUC BE DUY TRI HOAT BDONG CUA CAC NGANH HANG.

am 2022, tinh hinh dich Covid -

19 tai Viét Nam d4 gan nhu dugc

kiém soat. Bdi séng ngudi dan,
tinh hinh du lich, cac hoat dong phat trién
kinh té€ x4 hoi... dan dugc kich hoat trd lai.
DU vay, clng v3i su phat trién trong thai
binh thuGng mdi, nhirng kho khan, thach
thifc mdi da dan xuat hién nhu: Xung dot
guan su gitfra Nga va Ukraina kéo dai; lam
phat duy tri @ muc cao, nhat 1a 8 chau Au
va My; xu hudng tang |ai suat, thu hep
chinh sach tién té & nhiéu quoc gia; thai
tiét dién bién bat thudng & nhiéu chéau
luc... Nhifng bién déng cua tinh hinh kinh
t€ - xa hoi trong nudc va thé gidi da khién
nhiéu doanh nghiép tai Viét Nam bi anh
hudng nghiém trong, dan dén dong clra
doanh nghiép hodc cat giam nhan su.

V@i gan 90% ngudn nguyén liéu dugc
nhap khau tu thi trudng quéc té€ (Nganh
dau), KIDO la mot trong nhifng don vi chiu
anh hudng I6n bdi nhitng tac dong néu
trén khi gid nguyén liéu tang nhung gia
ban trén thi trudng van khong co su thay
doi dang ké, chi phi quan ly doanh nghiép
tdng cao... BUng trudc nhitng khod khan
chung clia nén kinh t&, Tap doan KIDO dé
ra nhirng chién lugc phat trién cho tung
giai doan, déng thdi nd luc dé duy tri hoat
dong cla cac nganh hang. Cu thé, hoat
ddéng cda ting nganh hang nhu sau:
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NGANH HANG LANH

K&t qua rd nét va thanh cong nhat
cla nganh hang nam 2022 phai
ké dén chién dich khuyén mai
LAP mUa hé: "Kem Ngon lién tay
- Tring ngay qua dinh”, chién
dich LAP mua dbéng "Ngai chi
mua déng — An kem & nha tring
qua tha ga" trién khai cho vlng
mién Bac va mién Trung da tao ra
nhirng tin hiéu rat tich cuc dé tdng
doanh thu cho mua thap diémcla
nganh. Song song do, nganh hang
cling da tiép tuc trién khai hoat
déng "Mang kem vé nha" nham
tham nhéap tiéu dung take home.

V@i nhiéu hoat déng cung chuang trinh quang béa da dudc trién khai, nganh hang kem cua KIDO ti€p tuc gilf virng
vi thé dan dau thi trudng kem tai Viét Nam véi thi phan chiém 44,5%, trong doé thuang hiéu Merino chiém 24,2%
va thuong hiéu Celano chiém 19,2% thi phan (Theo sd liéu khao sat thi trudng ctia Euromonitor 2022).

NGANH HANG DAU AN

Pung trudec nhirng bién déng cla thé gidi gay ra tinh trang chudi cung 'ng bi dt gay, gid nguyén
vat liéu bién dong manh va chi phi van chuyén tang cao, khé khan trong lich van chuyén, sdp xép
tau thuyén... Tap doan da khéng ngirng cap nhat, du bao tinh hinh dé tir dé linh hoat trong viéc
diéu tiét ngudn nguyén liéu, t6i vu hda chi phi, k&t hdp véi khai thac t6i vu hiéu qua chubi cung
U'ng, gia tdng cong suat sc chira clia cac bon dé dam bao ngudn du trif cho san xuat.

Nam 2022, nganh dau da chu déng tap trung phat trién san pham trung va cao cap, ddy manh
hoat ddéng G cac kénh ban hang bang viéc thuc hién loat chuong trinh kich hoat thuong hiéu nhu
chién dich "“Tudng An 45 nam - Lan téa hanh phtc”; “"Chuyén xe hanh phic” dén céc tinh thanh Viét
Nam vdi loat hoat ddng mua hang khuy&n mai, chgi game va check-in nhan qua, kich cdu mua
sam, gia tang gan k&t vdi ngudi tiéu dung; Chién dich “Tét cé6 Tudng An - Cat Tudng An Khang" ...
Ngoai ra, KIDO da day manh hoat ddéng ban hang thdéng qua viéc md rong khoi khdch hang
thuagng mai va khach hang cong nghiép trén toan qudc, cic cd sd st dung dau an trong san xuat
va ché bién céc san pham dia phudng, ti€p tuc ddy manh céc hoat ddng xuat khau.

Bén canh tap trung cho hoat déng hudng vé thitrucgng, ndm 2022, thdng qua viéc day manh san
xuat, dau tu may maoc thiét bi, nAng cap cong suat..., nganh dau an ti€p tuc phat trién va gitr virng
vi tri th(r 2 todn nganh tai Viét Nam, dan dau mang bad thuc vat véi 74,9% thi phan (Theo sé liéu
tU Euromonitor, 2022).
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POI VGI NGANH HANG KHAC

DU 2022 la nam d4u tién dédnh dau su trd lai cta KIDO & mang banh trung thu véi thuagng hiéu KIDO's Bakery vdi
mong muén tai kich hoat gia tri truyén thong clia mua trung thu Viét Nam. La thuong hiéu “tuy mdéi nhung cd”,
KIDO's Bakery d3 ti€p tuc nhan dudc su don nhan cla ngudi tiéu dung Viét vdi hon 300 tan banh da dugc san
Xuat va cung Ung ra thi trudng. Vé két qua dat dugc, banh trung thu KIDO’s Bakery du mdi ra mat nhung da nam
trong Top 3 thuang hiéu I16n vé quy mo kinh doanh. Song song do, cac san pham béanh tusi KIDO's Bakery ciing
dan ghi ddu an trén thi trugng va dé 1a tin hiéu tich cuc dé KIDO chinh thirc chinh phuc thi truGng phia Bac.

Vi su nb luc, quyét tAm clia Ban Tong Giam déc cling
tinh than doan két, nhiét huyét va trach nhiém cao trén
moi linh vuc cong tac clia CBCNV Tap doan, nam 2022,
KIDO van gir dudc da tang trudng. Theo do, ding
trude nhirng tac dong khach quan cua thi truong, tu
nén kinh té, cung su gia tdng manh clda nguyén vat
liéu 1an chi phi quan ly doanh nghiép, téng két nam
2022, doanh thu thuan cua Tap doan KIDO dat
12.535 ty dong, hoan thanh 89,5% ké hoach nam,
tang 19,4% so vGi nam 2021. Lgi nhuan trudc thué nam
2022 dat 511ty dong, hoan thanh 56,7% ké hoach déra
clacanam. Day la két qua chua thuc su phan anh day
dd nang luc cda KIDO va chuiing toi can phai thé hién
rd rang, phat huy manh mé va phat trién vuct bac han
trong thdai gian tdi.

Bén canh hoat dong san xuat kinh doanh, Tap doan
KIDO va céc cong ty thanh vién trong nam qua cling
da dugc vinh danh & nhiéu giai thuang danh gia nhu:
16 nam lién ti€p cé san pham dat thuang hiéu quéc
gia (KIDO); Top 50 Céng ty Dai ching Uy tin & Hiéu qua
nam 2022 (KIDO); Top 25 Thuang hiéu Cong ty F&B dan
dau (KIDO); Top 50 Doanh nghiép ¢4 Igi nhuén xuéat sac
nhat Viét Nam 2022 (KIDO); Top 50 Cong ty kinh doanh
hiéu qua nhat Viét Nam (KIDO); Doanh nghiép TP. HO
Chi Minh tiéu biéu 2022 (KIDO); Top 10 Thudng hiéu
dugdc chon mua nhiéu nhat khu vuc thanh thi 2022
(Tudng An); Top 10 Cong ty Thuc pham Uy tin 2022
(Tudng An & KIDO Foods)... Pay la nhirng danh gid tich
cuc cho nhifng nd Iuc clia Tap doan trong hanh trinh
chinh phuc ngugi tiéu dung Viét Nam.
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N&m 2023, tinh hinh kinh t& dugc du béo sé tiép tuc dién bién phuc tap khi chién su gilta Nga - Ukraina van chua
c6 hai két, chudi cung Ung toan cau van con bi anh hudng... Do dé, nén kinh té€ chic chan sé van con nhiéu kho
kh&n, tinh hinh lam phat con dién bién phic tap trong thai gian tdi. DU vay, v6i nén tang phat trién bén virng, du
dia tang truadng 6n dinh & nhirng nganh hang ma KIDO tham gia, va theo dinh hudng chién lugc cho giai doan 05
nam ké ti€p la “Quan tri Tap trung” (Centralized Management), dugc thé hién trén 05 khia canh: Chién lugc
van hanh - Phat trién & Quan tri Thuang hiéu — Phat trién Hé thdng K&énh phan phdi - Quan tri Nhan su - Tai chinh
& Dau tu, Tap doan KIDO hita hen sé tiép tuc mang lai gia tri dai han cho C6 dong.

Cung v3i chién lugc néu trén, Tap doan tién hanh cd céu lai vé cach thic té chdc van hanh va tap trung ddy manh
md rong 6 04 nganh hang chu chét: Dau &n; Kem; Banh keo; Gia vi, hudng dén muc tiéu dan dau ¢ nhirng nganh
hang ma Tap doan tham gia. Trong dé, dinh hudng cho tiing nganh dudc hoach dinh cu thé nhu sau:

e Nganh hang dau an: M3 rong cac san pham canh tranh chién lugc, da dang phan khuc ti phé théng cho
dén trung va cao cap, mang dén nhiéu su lua chon cho ngudi tiéu dung toan qudc; Gia tang dd phu san
pham, tap trung da dang hda kénh phan phdi, ma rong danh muc san pham nganh bg thuc vat... Tudng An sé
ti€p tuc khang dinh vi thé va trd thanh thuong hiéu mang tdm véc quéc gia.

e Nganh hang kem: Tap trung vao muc tiéu gitr vifng vi thé€ s6 1 va gia tang thi phan; Tiép tuc md rong thi
trudng; Ra mat cac san pham mdi dua trén nhu cau cla tirng nhém doi tugng cu thé; Chu trong thuc hién
céc hoat dong kich hoat thuong hiéu, tién tdi xay dung Kem trd thanh mat hang tiéu dung thudng xuyén va
ua thich cuia dai da s6 ngudi tiéu dung.

* Nganh hang banh keo: Nghién c(fu va cho ra mat thém nhiéu san phdm mdi hgp khau vi va xu hudng hién
nay, dap 'ng da nhu cau: An no, &n dam, &n thudng thirc, &n dinh dudng, &n chia sé..., tp trung vao 03 nhom
chinh: Banh cé thai gian s dung ngan, banh co thdi gian st dung dai va nhom qua biéu 1€ hoi (Tét, Trung
thu). Bong thai xay dung thém céc kénh phan phdéi chuyén biét danh cho nganh hang banh bén canh viéc
cong hudng céac kénh phan phai hién tai.

e Nganh gia vi: Dau tu nghién cliu, danh giéd k¥ ludng san pham trudc khi ra méat thi trudng. Chat lugng va su
khac biét trong khau vi san pham la yéu td uu tién dé vao nganh. Ngoai ra, ching ta sé tdn dung nén tang
thuong hiéu clia Tudng An cung hé théng kénh phan phéi hién tai dé vao nganh nhanh han, hiéu qua han.

Nhin chung, viéc thuc hién cadc muc tiéu dé chiém [inh thi trudng 1a mot qua trinh dai hai, can dudc thuc hién ti
man trong ting giai doan va can su chung suic cla tap thé CBCNV Tap doan. Trudc mat, ching ta can nd luc dé
hoan thanh muc tiéu doanh thu thuan 15.000 ty dong va Igi nhuan trudc thué 900 ty dong trong nam 2023.

Tiép budc nhifng thanh cong thdi gian qua sé tao da cho dé ngay cang phat trién trong giai doan sap tdi, toi hi
vong rang tat ca Quy vi cé dong, Quy nha dau tu cung toan thé CBCNV Tap doan s& né luc nhiéu han, quyét tam
nhiéu han dé chung tay dua KIDO khang dinh vi thé hang dau trong nganh thuc pham thiét yéu tai Viét Nam cling
nhu chinh phuc thi trudng qudc té trong thai gian sém nhat.

MOt lan nifa, toi xin tran trong guii 13i cdm on chan thanh dén Quy c¢6 dong da ludn tin tudng, ing h6 va dong hanh
clng chung toi trong suét nhirng ndm qua. Chinh su tin tudng, dong hanh cta Quy vi sé tiép tuc 18 ngudn suc
manh to Idn gilp chiing toi hoan thanh chién Iugc cling nhu k& hoach dé ra.

TRAN LE NGUYEN
Toéng Giam déc Diéu hanh Tap doan KIDO
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‘KE’T QUA HOAT DONG KINH DOANH

NHUNG CHi 36 Ti-\| CH|'NH N6| BAT di sy tang trudng an tugng trong nhirng nam qua, KIDO Group la mot trong cac cong ty dudc vinh danh
) "Thuang hiéu qudc gia”, dong thai la mot trong 45 cong ty dat gidi “Thuang hiéu Vang Thanh pho HA Chi
Minh". Céc san pham dudc vinh danh gom dau an Tudng An CookingQil, dau dn Season Tudng An, kem

CHi SO | BVT: TRIEU DONG 2020A 2021A 2022A . ) A P o R - Ko, .- .
I . Celano va kem Merino. Gan 30 nam cua chang dudng phat trién, KIDO da md rong ra ngoai linh vuc banh keo bao
BANG CAN BOI KE TOAN gdm kem, sfa chua, dju an, mén trang miéng va banh tuai.
» Thisan ngdn han 5477497 7013.592 6.980.388 Hién nay, Tap doan KIDO dén dau Viét Nam vdi thuang hiéu Margarine chiémthi phén 74,9%; Dan dau nganh hang
kem (chiém 44,5% thi phan) va ding thir 02 nganh dau dn (khoang 39% thi phan) tai Viét Nam. KIDO Group van
» Taisandaihan 6.871658 7.059113 7.024.405 duy tri vi thé 1a mot trong nhirng Tap doan Thuc pham uy tin va virng manh tai Viét Nam.
» NOngén han 3.805.345 5.397.243 5.427180
» Ngdaihan 844.423 1.780.820 1524.885 . 9 _ . ; .
Tong tai san Lgi nhuan trudc thué
» V6n cht sd hitu 7.699.387 6.894.643 7.052.728 BVT. Ty dbng BT Ty déng
Tong tai san 12.349.155 14.072.706 14.004.793
14.073 14.005 688
= A A 12.349
KET QUA HOAT DONG KINH DOANH o
416
» Doanh thu thuan 8.323616 10.496.864 125635183
» Lginhuan gop 1.764.988 2.051.015 2.273.606
» Ldinhuantrong lién doanh lién két 171.986 110.471 104.079 2020A 2021A 2022A 2020A 2021A 2022A
» Ldinhuan t hoat dong kinh doanh 407.904 688.520 498.510
» Lginhuan trudc thué 416.077 687.829 510.598
» Ldinhuén sau thué 330.238 653.291 374.656 Doanh thu thuan ROE
- R ) DVT: Ty dong DVT: Phan tram
KHA NANG TAI CHINH
9,5%
» Kha nang thanh toan nhanh 112 0,84 0,88 12.535
10.497
» Kha nang thanh todn hién tai 144 1,30 1,29 8.324 5,3%

4,3%
» Tong ng/Tong Taisan 38% 51% 50% ll

HIEU QUA HOAT BONG

2020A 2021A 2022A 2020A 2021A 2022A
» Vong quay Hang ton kho (1an) 5,41 3,39 4,64
» Vong quay Khoan Phai thu (lan) 3,58 am 4,25
» Vong quay Tong tai san (1an) 0,67 0,75 0,90 X " A
— - Lgi nhuan gop ROA
KHA NANG SINH LOI on .
DVT: Ty dong DVT: Phan tram
» Bién Ldi nhuan gop 21,2% 19,5% 181% .
» Bién Ldi nhuén trudc thué 5,0% 6,6% 41% >
g S % 2,7% 2,7%
» ROE 4,3% 9,5% 5,3% & g N
8,2%
» ROA 2,7% 4,6% 2,7%
KHA NANG SINH LO 2020A 2021A 2022A 2020A 2021A 2022A
» Doanh thu thuan 15,4% 45,6% 50,6%

» L&igop 8,2% 25,8% 28,8%




BAO CAO THUONG NIEN 2022  KIDO GROUP

36 oo
KET QUA HOAT BDONG KINH DOANH (tiép theo)

BAO CAO DANH GIA CUA BAN TONG GIAM bOC
DANH GIA TINH HINH HOAT BONG CUA TAP BOAN TRONG NAM 2022:

1. Mot 6 diém ndi bat tac dong dén Hoat déng san xuat kinh doanh:

» Tap doan ludn hoach dinh k& hoach muc tiéu, chién lugc ddng dan. Ting chién ludc thuc thi ludn cé nhifng
hanh dong cu thé rd rang.

» Giad nguyén liéu dau co da giam manh va dan on dinh trong 5 thang gan day.
» Ty gid va 13i suat cé tdng nhe vao nhirng thang cudi ndm nhung van ndm trong vung kiém soét.

» Doanh nghiép nganh thuc pham ludn dugc ngan hang, doi tac tao diéu kién linh hoat vé dong vén hoat dong
kinh doanh.

» Hé thdng may mdc, thiét bi va cdng nghé ché bién dau cla Tap doan hién dai va tién tién trong khu vuc.

» C& ddi ngli CBCNV ¢6 trinh do chuyén mon, kinh nghiém trong linh vuc dau tu ché bién va kinh doanh céc
nganh hang: Dau an, kem, banh tuai,...

2. Cac chi tiéu chu yéu

Ké hoachNam  ThuchiénNam Ty lé thuc hién

Cac chitiéu Hanvi tinh 2022 2022 s0 v6i KH (%)
1 Doanh thu Ty dong 14.000 12.5635 89,5%
2 Ldi nhuén trudc thué Ty dong 900 511 56,7%

Cong ty cd Igi thé gia ton kho thap trong khi gia thi trudng bién déng tang cao. Tap doan ludn tap trung du bao
va danh gid thi trudng tim kiém Idi thé canh tranh trong ndm 2022 va giam thiéu su anh hudng cla gia dau bién
dong. Nha d6 chién lugc gia dugce diéu chinh phu hgp cho ting giai doan gitp dem lai Igi nhuan.

V@i nén tang phat trién bén virng két hgp vdi viéc linh hoat diéu chinh k& hoach kinh doanh phu hgp cho ting giai
doan, KIDO d3 phat huy téi da cac thé manh bén trong va bén ngoai, dem lai nhiéu thanh qua trong hoat dong
kinh doanh. Bugc su ting ho tin tudng clia ngudi tiéu dung, ching t6i dang di theo dung 16 trinh trong qua trinh
thuc hién da dang hoé gid san pham cuia khach hang trong linh vuc thuc pham thiét yéu theo dinh hudng Tap
doan.

3. Vé cong tac bao vé mai trudng:

Pinh ky Tap doan thuc hién dang ky ké hoach lién quan dén cong tac bao vé moi trudng, thuc hién cong tac danh
gid tac dong moi trudng va bién phap xUr ly chat thai, khi thai, bui va tiéng 6n theo quy dinh clia B Tai nguyén va
Moi trudng.

DOANH THU THUAN

Nam 2022, doanh thu thuan hgp nhat dat 12.535 ty dong, hoan thanh 89,5% ké hoach, tang 19,4% so vdi nam 2021
chu yéu 1a do tang trudng doanh thu cla nganh dau an va su déng gdp doanh thu cta mang banh tuci dén tir
thudng hiéu mdi KIDO's Bakery. Doanh thu thuan tir nganh dau an chiém 82% doanh thu thuan toan Tap doan va
nganh hang thuc pham chiém 18%.
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Nganh dau an 2016 - 2021A

DVT: Phan tram

81,7% 79,5% 84% 85% —

2018A 2019A 2020A 2021A 2022A

Nganh hang thuc pham 2016A - 2021A
DVT: Phan tram

20,5%
18,3% i, 18%
16% 15%

2018A 2019A 2020A 2021A 2022A

LOI NHUAN GOP

22 P Y oo

Lgi nhudn gép nam 2022 dat 2.274 ty dong tang 10,9% so vai
nam 2021, cho thay Tap doan dat hiéu qua cao trong diéu
hanh san xuat va kiém soat chi phi. Bén canh dé, Tap doan
ti€p tuc toi vu hoda chi phi trong san xuat & cac nha may dé

giam chi phi san xuat chung vao mua thap diém, tir dé cai
thién muc Igi nhuan gop chung.

ﬂ} 1059% SO V&I nam 2021

CHI PHI HOAT BONG

P 9 o CHI PHI QUAN LY “09 S
CHI PHi BAN HANGl.“ q 6 TY DPONG DOANH NGHIEP TY DONG

BIEN DO CHI PHi

BIEN DO CHI PHI o)
BAN HANG NAM 2022 11!5 70 QUAN LY DOANH NGHIEP

Trong nam 2022, Tap doan da linh hoat trong cach thic ban hang phu hgp vdi xu hudng thi trudng
dé tang kha nang tiéu thu. Theo do, chi phi ban hang nam 2022 dat 1.446 ty dong, tdng 20,8% so Vdi
nam 2021. Trong do: chi phi ban hang tu nganh dau an giam 25% so vdi nam 2021 va nganh hang
thuc pham tang gap 1,311an so vdi ndm 2021. Tuy nhién, bién d6 chi phi ban hang ndm 2022 1a 11,5%,
dat ty & kha tuang dong vdi Bién do chi phi ban hang nam 2021 (11,4%).

Chi phi quan ly doanh nghiép nam 2022 |a 409 ty dong, bién dd chi phi quan ly doanh nghiép ndm
2022 13 3,3% nam trong muc kiém soat (dudi 4%).

Diéu nay thé hién cac hoat ddng kiém soat chi phi cla ching t6i trong cac nganh hang kha gat gao
Gty & kiém soat hap ly.
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‘KET QUA HOAT BONG KINH DOANH tigp theo)

LOI NHUAN TRUGC THUE (EBT) VA LGI NHUAN SAU THUE (EAT)

511 roo 375 oo

{@ LG1 NHUAN TRUGC THUE {@ GIAM MANH SO VG1 CUNG KY
NAM NGOAI
2558% SO VGi nam 2021

Do nénkinh t€ clia thé gidi ndi chung va cla Viét Nam ndi riéng can thai gian dé dinh hinh
va |8y lai vi thé sau 2 ndm anh hudng bai dai dich Covid-19 nén moi hoat dong kinh doanh
cla céc thanh phan kinh t& déu bi giam téc lam cho Igi nhuén tir hoat déng lién doanh lién
k&t giam, kéo theo Lgi nhuén trudc thué ndm 2022 giam 25,8% so v3i nam 2021, dat 511ty
déng va chi hoan thanh 56,7% k& hoach dé ra ctia ca nam.

Viéc gidm thué thu nhap doanh nghiép cuia yéu té chuyén 16 giai doan 2015-2018 d& hoan
tat phan bo trudc do. TU do, Lgi nhuén sau thué nam 2022 dat 375 ty dong, gidam manh so
v@i cung ky nam ngoai.

@ BAO CAO CHIEN LUCC
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CO CAU VON

?.053 TY DONG 3 S

TONG VON CHU SG HUU NAM 2022

V@i thé manh vé ngudn Iuc tai chinh, chiing toi ludn tan dung, tim kiém céc ca hdi dau tu thong
qua mua ban sap nhap nham ma rong hé théng phan phadi va day manh kénh ban 1é dé t6i uu hda
hiéu qua ngudn vén va déng gop vao su phat trién clia Tap doan. Ty 1€ Tong ng trén Tong tai san
tai ngay 31/12/2022 tuang dong so vdi cling ky va ndm & muic 0,5 lan.

Tong von chu sd hifu nam 2022 dat 7.053 ty dong, tdng 158 ty ddng so véi ndm 2021 chd yéu do
giao dich ban 5,6 triéu c6 phi€u quy kéo theo gié tri thang du von c6 phan tang 1én tucng Ung.

TAI' SAN CO BINH

Tinh dén ngay 31/12/2022, tai san ¢6 dinh cua
2-703 TY PONG chudng t6i dat 2.703 ty dong, giam 5,6 ty dong
S0 vdi nam 2021 do yéu t6 khau hao va yéu to

L hinh thanh tai sdn cé dinh tr chi phi s&n xuat
ll TAI SAN CO BINH TIGEnGL

B.6 tV d6ng so véi nam 2021
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‘CHE’N LUOC TAP DOAN

CHIEN LUGC TRUNG VA DAI HAN

1

Tiép tuc s ménh trg
thanh Tap doan thuc
pham sé 1tai Viét
Nam va mé rong sang
khu vuc Déng Nam A.

4

T6i vu hda hiéu suat hoat
dong kinh doanh thong
qua 'ng dung cong nghé
s0 trong cong tac quan ly
va kinh doanh.

2

Tiép tuc chién lugc
tang trudng thong qua
ma& rong co hoi doanh
thu va tang gia tri cta
khach hang.

3

Pa dang héa gi6 san pham
clia ngudi tiéu dung va dua
thucng hiéu KIDO tré thanh

vi tri hang dau trong linh
vuc nganh hang thiét yéu.

IDO GROUP @
v.kde.vn
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CHIEN LUOC TAP DOAN (tiép theo)

CHIEN LUGC NGAN HAN

Dua theo viéc tai cau tric ctia Tap doan, Tap doan KIDO hién dang chia lam 4 SBUs dé quan ly & van hanh. Do do,
céc giai phap va ting chién ludc thuc thi clia cadc nganh hang duge Ban Lanh dao dinh hudng ré rang. Cu thé:

» Tiép tuc khang dinh vi thé, trd thanh
thuong hiéu dan dau nganh trong
pham vi san pham, khu vuc.

» Tham nhap va ti€p tuc da dang san
pham bang viéc bd sung cac san
pham mdi, tét cho siic khoe, md rong
c4c san pham canh tranh chién lugc,
da dang phan khuc ti pho thong cho
dén trung va cao cap, gia tang su lua
chon cho ngudi tiéu dung toan quac.

» Mdrdngva phat trién manh nganh bd thuc vat badng viéc ra mat nhiéu san pham mdi, nang
cao vj thé va tiép tuc duy tri vi tri s6 1 nganh ba thuc vat tai Viét Nam.

» Caitién, ndng cao chat lugng san pham, thiét ké bao bi.

» Gia tdng do phud san pham, tap trung da dang hda kénh phan phdéi dé phuc vu nguai tiéu
dung, tUr d6 chiém linh dudc thi trudng ma nganh hang mudn thadm nhéap vao.

» Ti€p tuc phat trién thuong hiéu Tudng An trd thanh thuong hiéu mang tdm voc qudc gia,
nhan dugc su yéu thich, tin tudng va ang ho cua khach hang trén toan qudc.

» Khao sat va cho ra mat thi trudng cac
dong sdn pham gia vi thiét yéu: Bot Giavi
ném, nudc mam, tuang 6t... trén nén
tang Tudng An - Thudng hiéu lau ndm
dugc ngudi tiéu dung yéu thich va
danh gié cao vé chat lugng.

POoI VGl
NGANH HANG

' £26' GIA V]

» Tan dung triét dé nhifng Igi thé vé thuong hiéu Tudng An, kénh phan phai, ddi ngli nhan su, hé
thong logistics... d€ phat trién nganh nhanh chéng.

» Tap trung phat trién nhirng bo (set)
san pham thiét yéu di clung nhau,
gilp céac diém ban cd thém nhiéu su
lua chon, gia tang trai nghiém tiéu
dung, hudng dén muc tiéu "Lap day
gian bép Viét".

» Than trong phat trién va tham nhép tai tirng khu vuc/ thi trudng, diéu chinh khau vi phu
hgp vdi tng ving mién. D4t muc tiéu ding th 2 trong nganh nudc mam tai Viét Nam
trong vong 5 nam tdi.
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Dol
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NGANH

SNACKING

Tap trung vao 03 Chién lugc c6t 16i: Tang trudng nhanh vao thi trudng To go, tham nhép thi trudng
Take home va thi trugng xuat khau. Cu thé:

» Thi truéng To-go: Tap trung ma rong nganh hang, xay dung nganh, ma rong hé thong phan phai.

» Thi trudng Take-home: Day manh viéc i'ng dung cong nghé ky thuat vao trong viéc phat trién
nganh hang, tUr dé tang thai gian Iuu trlr cac san pham kem lanh, gidi quyét nhu cau thi trudng

o TR r- :I,_: an kem @ nha. Phat trién thém nhiéu san

" Lo B ety 2 ZR ., . N N ~

R of ‘ s pham mdi dap Ung nhu cau cho nhiéu thé
2 hé cua gia dinh.

» Thi trudng xuat khau: Cac san pham dac
san mang huang vi dia phuong sé yéu to
then chot dé KIDO tién ra thé gidi va tao nén
su khac biét. Song song do, Tap doan tich
cuc dam phan véi cac dai tac tai cac quéc
gia dé nhanh chéng mang céac san pham
kem dén véi khach hang thé gidi.

Tiép tuc nang cao nang luc doi ngd, phat trién thi trudng, portfolio san phdm. Pa dang hda phan
khuc, doi tugng tiéu dung, quy hoach nganh tir nganh kem trad thanh nganh hang an vat lanh
thudng xuyeén.

Lgi thé I6n vé thuang hiéu dan dau, kinh nghiém trong viéc nghién clfu & phat trién san pham sg,
kha nang phat trién nhanh hé thong phan phdi sé 1a ban dap, thé manh dé KIDO tao ra su' khac biét
S0 vdi cac doi thi cung nganh, 1a cd s@ dé céc chién luge dudce thuc thi hiéu qua.

» D&i vdi san pham banh tuci ¢6 han stif dung ngan: Tap trung cho ra mat thém nhiéu dong
san pham mdi: banh mi, banh bong lan, banh sandwich..., nhanh chdng mad rong hé thong phan

phoi, phuc vu nhu ciu cao va da dang (an

no, an dam, an thudng thirc, an dinh dudng,

an chia sé) clia ngudi tiéu dung trén pham
= vi toan quoc.

‘% » DOi v@i san pham banh cé thdi han dai:
i Tich cuc tim kiém nhirng dong san pham
& ngon, danh tiéng cla thé gidi, phan phdi
< e tai thi trudng Viét Nam théng qua thudng
T — hiéu Tap doan KIDO.

» Banh trung thu: Sau thdi gian thf phan Uing cua thi trudng, banh trung thu KIDO's Bakery quay
trd lai véi dinh vi cao cap, khac biét. KIDO's Bakery tap trung déi mdi, dua nhirng huong vi cao
cap vao trong tiing chiéc banh trung thu. Dau tu' manh trong viéc phat trién nhirng b6 san pham
theo huéng tinh t€, sang trong, phuc vu nhu cau biéu tdng vao mua I€ hoi. Phat trién thuong
hiéu, tdn dung cac kénh phan phai hién cé clia KIDO két hgp phat trién hé thdng phan phai mdi
nham tiép can nhanh chong dén ngudi tiéu dung cling nhu tdng dd nhan dién thuong hiéu. D4t
muc tiéu ding th( 2 thi trudng trong vong 3-5 nam tdi, dong thai thu hep khoang céch so vdi
déi thu & thai diém hién tai.
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‘CHE’N LUGC THI TRUCNG

CHIEN LUGC MARKETING

Chién luge marketing cho ting nganh hang giai doan ké ti€p cu thé nhu sau:

DP6i véi nganh Dau an
Binh hudng phat trién nganh hang dau &n theo nhu cau tiéu dung (chién rén, xao, udp...), nhu
cau stc khoé va céc nhu cau dac biét khac (danh cho tré em, ngudi 16n tudi...)

» Tap trung khai thac phan khic trung cép badng cach md rong danh muc san pham phu hgp gilta
gid tri sdn pham va gia tri Tudng An, tién tdi md rong phan khdc va chiém Iinh phan khic nay.

» Tiéptuc chu dong, dan dat cac sang tao trong phat trién san phdm & hoat dong ban hang ctia nganh.

» PAau tu va phat trién thuang hiéu dé Tudng An tré thanh Igi thé canh tranh hang dau, trd thanh
dai dién khong chi nganh dau ma con hang loat nganh hang thuc pham thiét yéu khac truc
thudc Tap doan, trong do co gia vi.

Poi véi nganh hang Gia vi
Thudng hiéu Tudng An sé la yéu td then chét vao nganh, ti€p can nguai tiéu dung mdi.

Chat lugng & khau vi 1a yéu té canh tranh quan trong doi véi nganh hang, do dé viéc dau tu

nghién clu, danh gia ky ludng trudce khi dua ra thi trudng la cuc ki can thiét va khdng thé bd qua.

» Tan dung thé& manh vé kénh phan phoi ctia Tap doan dé tdng nhan dién san pham, dong thai thu
hut ngudi tiéu dung dung thir va tiéu dung san pham vé |au dai.

» Chu trong céc hoat dong dung thir, khang dinh uy tin, ngudn goc chat lugng san pham dé dam

bdo su Gng ho lau dai, tién tdi cung véi dau &n Tudng An, trd thanh san pham khong thé thiéu

trong gian bé&p clia ngudi tiéu dung.

il
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D6i v@i nganh Kem/Thu'c pham déng lanh

Dinh hudng phat trién nganh hang dua trén cac nhém doi tugng st dung nhu: tré em, thanh

thi€u nién, nguadi Ién, gia dinh va quy hoach phat trién san pham dua trén nhu cau cla ting doi

tugng cu thé

» Tiép tuc vdi chién lugc portfolio, md rong danh muc san pham dé gia tang tan suat sir dung va
muc do thAm nhap nganh trén hau hét cac yéu to cot 16i nhu: &n vat, thudng thirc, huong vi dia
phuaong, huang vi quéc té, dinh dudng...

» Chuadng trinh LAP mua he, mua dong va céc hoat dong khuyén mai khac tiép tuc la nén tang hoat

dbng dac thu clia nganh nham duy tri phat trién dinh doanh s6 cao nhat trong chu ky kinh doanh.

» Daututhuong hiéu Celano & Merino nham gia tang Igi thé canh tranh, rao can vao nganh va dan
dat tAng trudng nganh hang. Trong dé, dinh vi & thudc tinh cot 16i cla 2 thuong hiéu sé dua vao
doi tugng tiéu dung lam ca sd khai thac.

@ Poi véi nganh hang Banh

» Dinh hudng phat trién nganh banh theo 3 nhdm chinh: Thai han s dung ngén cho nhu cau
hang ngay thiét yéu, thai han sir dung dai cho nhu cau an vat, thudng thirc va mua I hoi (Trung
thu, TEt) cho nhu cau biéu tang, chia sé tinh than.

» Chu trong vao su khac biét hodc gid tri cdng thém ctia mbi san pham khi so sanh vdi déi tha
canh tranh, dam bao Igi thé va phat huy thé manh trong phét trién san pham va am hiéu nganh
hang cta Tap doan.

» Banhtudisé lamdinhon chinh cla Tap doan, khai thac xu huéng bakery va thuéng thirc cta dai
da sO ngudi tiéu dung nganh hang hién nay.

» Trung thu & Tét sé& 14 2 mua I& hoi chinh, cuc ki quan trong ctia nganh banh, gitip thuong hiéu
banh cla Tap doan tao dudc niém tin vifng chac va chinh phuc khach hang.
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CHIEN LUOC THUGCNG HIEU
va hé théng cac nganh hang truc thudc tip doan

KIDO crour

THUC PHAM THIET YEU

HANG NGAY THUC PHAM DONG LANH

THUC PHAM AN VAT

DANH MUC GIA VI GIA VI THUC PHAM s TRANG A DAI NGAN QUA BIEU
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CHIEN LUGC TRUYEN THONG

Dai véi hoat ddng truyén thong, Tap doan phat trién hoat dong truyén thong bang viéc
tap trung 03 mdi nhon chinh gém: ' SRR Qg

Truyén thong tiép thi ky thuat so: Tap trung hoan thién toan bo
ha tang k¥ thuat s6 nhu website, youtube, fanpage (facebook),
tiktok, instagram... dé tao ra hiéu qua vé mat khach hang 1an noi
dung. Tang cudng thuc hién quang céo trén cac nén tang ky thuat
s6 nham tang nhanh s6 luct tiép can, ti€p tuc tim kiém khach hang
muc tiéu. Bong thai chd dong xay dung cac ndi dung riéng biét, dac
sac dé tang tuong tac trén cac nén tang.

=

BN

Truyén thong tiép thi su kién va cac chuong
trinh: Bang viéc dong hanh, tai trg cac su kién

Truyén thong tiép thi truc ti€p tai diém I&n, cac chuang trinh truyén hinh/ chuadng trinh
ban: Thong qua cac hoat dong nhan dién ~ thyc té€/Gameshow... gilip cho Tap doan quang
thuang hiéu, trung bay, khuyén mai, dich vu ba hinh anh réng rai téi ngudi xem, ngudi tham

khach hang... tai diém ban. du, ngudi quan tam tdi cac chuadng trinh/su kién.
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‘CHE’N L UOC KHACH HANG ‘CHE’N LUGC SAN PHAM

Dau an: Chia lam 4 nhém san pham theo céc
N N N N . N e A\ phan khuc phé thong, trung cép, cao cap &
oan t?o ngt\fcﬂ tiéu dung tai viet N?m 8 moi do tudi (tu tré em dén ngudi I6n tudi trong cac ho gia dinh) déu chuyén biét, dac biét dap (ng nhu cau hanh vi
tin dung va lya chon san pham cua KIDO. nau an va suc khde ctia ngudi tieu dung. Tiép
tuc gia tang tinh tién Igi cho san pham thong
quathongtin trén bao bi, kiéu dang chaiva dac
l tinh san pham theo xu hudng tiéu dung chung.

THANH THIEU NIEN PHU NU NOI TRO

Kem: Tiép tuc da dang huang vi theo xu hudng
thi trudng & ngudi tiéu dung, md réng doi
tugng st dung khong chi riéng gidi tré va thiét
k& céc loai san pham riéng biét dap (‘ng nhu
cau mang kem vé & an tai nha.

Gia vi: Cac san pham an toan suc khoé bang
cac loai nguyén liéu tu nhién va phu hgp trong
thuc pham, dac biét la phu hgp khau vi ngudi
Viét Nam, dép (ng tinh tién Igi cho hanh vi ndu
an trong thdi dai mdi.

Banh: Phat trién cdc nhom san pham banh
tudi that su ngon, khac biét vé khau vi & xu
hudng tiéu dung mdi, trong dé noi bat véi céac
dong banh mi, banh bong lan, banh sandwich,

t banh pastry va dac biét la banh Trung thu.
B8%6 006 1u6i15pEN 64 | >
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BAO CAO
lién quan dén trach nhiém méi truéng, xa hoi

LIEN QUAN PEN TRACH NHIEM MOI TRUONG, XA HOI
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Tuan thu phap luat vé bao vé mai truong

» CoOngty rat quan tdm céc hoat ddng tuan thi phap luat vé bao vé maoi truong.

» Nam 2022, Cong ty da khong cd bat ky ghi nhan nao lién quan dén vi pham do khong tuan thu
phap luat va cac quy dinh vé moi trudng.

BE h

Chinh sach lién quan dén maéi trudng, xa hoi

» Viéc chd trong dén moi trudng lam viéc, sic khoe clia ngudi lao dong ludn 1a yéu td quan
trong dé dam bao cho su phat trién bén virng. Hang nam, Cong ty ludn té chdc kham bénh
dinh ky cho toan thé ngudi lao déng, cac chuang trinh bao hiém suifc khde, bao hiém tai nan
cling dugc ap dung.

» Thudng xuyén té chirc luyén tap, dién tdp PCCC vdi céc luc lugng chuyén nghiép vé PCCC
trén dia ban nham dam bao thuc hién t6t cdng tac an ninh trat tu, PCCC trong cong ty.

» Chat lugng ngudn nhan luc dong gdép mét vai tro quan trong trong hoat dong kinh doanh cua
Cong ty. Cong ty ludn xay dung ké hoach dao tao cu thé, cac ndi dung dao tao dudc chon loc.
Ngudi lao dong da phat huy tdi da nang luc, manh dan dé xuat i'ng dung céng nghé vao quan
ly, san xuat dem lai hiéu qua thiét thuc, gdp phan vao su phat trién clia Cong ty.

» Duy tri cac hoat dong x& hdi nhadm cham lo cdng dong dia phudng va nhirng cé nhan cé hoan
canh khé khan can su gitip da. Trong nam 2022, ca Coéng ty va ngudi lao dong da chung tay
¢ nhitng déng gdp thiét thuc va hiéu qua cho cdng dong.

» Ngoaira, cong ty con co nhiéu hoat dong vdi cong dong dia phuong: phéi hgp cong tac gitr gin
an ninh, trat tu, vé sinh maoi trudng.

\ v

(m) )
Bao caolién quan dén trach nhiémvéi cong dong dia phuang
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CAC CHU'GNG TRINH HOAT PONG NOI BAT TRONG TUNG NGANH HANG

1

- » Hoat dong Activation mang tén "Chuyén xe hanh phtc"
H.lNH Q:UA chao mtfng 45 ndm thanh 14p Tudng An nham lan tda hanh

phuc dén 63 tinh thanh Viét Nam véi nhifng hoat déng
iy T minigame, check-in nhan qua, khuyén khich tiéu dung tai
cac dia phuang.

» Hoat dong khuyén mai ""Hé sang rinh qua cung Tuéng
An" danh tdng ngudi tiéu dung tai cac hé théng siéu thi
Co.op Mart, Co.op Xtra, BigC, Go!, Tops Market trén toan
quéc véi hang loat gidi thudng hap dan, dac biét 02 khach
hang may man nhat da trdng thudng 02 xe Honda Vision.
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& » Thuc hién thanh cong Chuang trinh LAP thudng nién: KEM
#‘ NGON LIEN TAY - TRUNG NGAY QUA BiNH. K&t qua muc
tiéu chuaong trinh vugt 9% k& hoach dé ra, doanh s giai
doan trién khai tdng trudng 40% so vdi cling ky.

» Chién dich kich thich mua déng “Ngai chi mua déng - An
kem & nha tring qua tha ga" trién khai cho vung mién
Bac va mién Trung hién cling dang tao ra tin hiéu rat tich
cuc dé tang doanh thu cho mua thap diém cua nganh.

W' y
ek

» Chinh thirc trd lai thi trudng banh trung thu véi thucng hiéu
KIDO's Bakery vdi thong diép "Thudng thirc my vi - Trao
tron than thuong"

» Céc san pham dén nhan dugc su tin tudng va tng ho cua
rat nhiéu nguai tiéu dung/ khach hang vdi hon 300 tan
banh do KIDO san xuat da dén tay ngudi tiéu dung trong
mua trung thu 2022. Bén canh do, toan bo banh ctia KIDO's
Bakery cling d& chinh thirc “chay hang” trén toan qudc
trude thém trung thu.

» Dong hanh cung chuang trinh School Fest.
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tiém nang tang trudng trong tirng nganh hang

THEO BAO CAO NGHIEN CUU CUA EUROMONITOR, TIEM NANG TANG
TRUONG CUA CAC NGANH HANG MA TAP BDOAN KIDO DANG PHAT TRIEN
TAO NEN SU KHAC BIET VOI DU BIA TANG TRUONG DOANH THU BINH QUAN
2020-2025 DAT MUC TANG TRUONG ON BINH
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TIEM NANG TANG TRUGNG CAC

NGANH HANG TAI KIDO

BAO CAO CHIEN LUCC 72

di dinh hudng chién lugc ro rang trong viéc dau tu vao cac nganh hang thuc pham cé tiém nang tang

trudng on dinh va két hgp véi nén tang phat trién bén virng, Tap doan ludn ludn hudng téi viéc dem lai
chat lugng tot nhat cho khach hang cung véi da dang cac danh muc san pham thiét yeu nham gia tang gia tri va
ndng luc canh tranh trén thi trudng, ti€n téi vi tri hang dau trong cac nganh hang.

NEN TANG
BEN VUNG

TAM NHIN
SU MENH
CHIEN LUGC

GIA TANG GIA TRI CUA TAP POAN KIDO

KENH THI TRUONG NGUCI TIEU DUNG

NGHIEN CUU &
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TIEP TH| VA
THUONG HIEU

CHIEN LUGC TRONG
NGANH DAU

CHIEN LUQC TRONG
NGANH LANH

CHIEN LUGC TRONG
NGANH BANH
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‘MC) HINH KINH DOANH

GIA TANG GIA TRI CUA TAP POAN KIDO

24 KENH THI TRUONG NGUOI TIEU DUNG

QUAN TRI

KIDO NHA BE

Ll

CHE BIEN

VOCARIMEX TUONG AN

El . =

NGUYEN LIEU VAN CHUYEN

KENH THUC
PHAM KHO

TAI CHINH

KIDO FOODS
KEM &
THUC PHAM =, . s
NGANH LANH ',’0 ju 3 459.000 ?IEM BAI:I
NGUYEN LIEU CHE BIEN DONG GOI ]'LQ T NGANH HANG KHO
|

NGHIEN CUU &
PHAT TRIEN SAN PHAM

KENH THUC PHAM
NGANH LANH

DABACO FOODS
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THIT DA CHE BIEN THIT NGUOI PATE CHA LUA
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120.000 DIEM BAN
NGANH LANH

PHAN PHOI

KENH XUAT
NHAP KHAU
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‘QUA' TRINH SO HOA VA TU BONG HOA

MO HINH CONG NGHE SO HUGNG PEN KHACH HANG

99

LA MOT DOANH NGHIEP THANH LAP TU NAM 1993, XUYEN SUOT HANH
TRINH GAN 30 NAM QUA, CHUNG TOI LUON CHU TRONG UNG DUNG CONG
NGHE SO BE LUON DAN BAU TRONG LINH VUC KINH DOANH CUA MINH TAI

TH| TRUONG VIET NAM.

Quaé trinh chuyén doi khong ngling nghi clia KIDO
khai dau khi chdng téi ing dung hé thong DMS dé
nang cao hiéu qua kénh phan phdi, dua san pham
clia cong ty dén hé thdng cac Nha phan phdi mot
cach nhanh chéng, chinh xac. Thanh cong cua viéc
(fng dung cdng nghé sod trong giai doan dau tién da
kh&ng dinh dugc tinh ddng dan cla chién luge ap
dung céng nghé s6 nhdm nang cao hiéu qua kinh
doanh cla chung toi.

L&y nhu cau cla khach hang lam trong tdm, ching
toi da trién khai ('ng dung céng nghé sé dé dua san
pham tir hé théng cac Nha phan phdi clia chdng toi
dén diém ban Ié trén toan qudc. V3i 450.000 diém
ban trai dai khap ca nudc, KIDO Shop gilip ching toi
dua san pham dén diém ban mét cach nhanh chdng
vdi san pham phl hdp véi dac trung cla tiing khu
vuc, gilp ching téi kiém tra dudc lugng hang hoa
tiéu thu tai diém ban, san pham dugc ua chudng,
tinh trang tai san cla ching toi tai diém ban, dam
bao su hién dién cla san pham tai diém ban dua
trén dinh vi cia phan mém cong nghé sé, hién dai
hda quy trinh lam viéc mang lai hiéu qua kinh doanh

1an su tién Igi chia khach hang, hudng dén phuc vu tét
nhat cac nhu cau cla ngudi tiéu dung tai nhiéu thdi
diém khéac nhau trong ngay.

Clng dua trén nén tang cong nghé sd, ching toi cling
da trién khai KIDO Shop va E-commerce dé hang hda
tU Nha phan phaoi dén tay ngudi tiéu dung va tir cong
ty dén nguai tiéu dung mot céach truc tiép.

Pay la xu hudng tat yéu clia cong nghé so6 4.0 hién
nay. Chung t6i dam bao tinh 6n dinh cla nén tang
s6 hoa bang viéc dju tu c6 trong tdm vao céu tric
hé théng linh hoat, dé dang s dung, gy an tudgng
dé phuc vu cho moi déi tugng khach hang bai tinh
tién Igi.

Bén canh do, chdng téi thiét 1ap hé thdng IT, tuyén
dung nhén tai, dau tu manh mé vao cong nghé va
trién khai cac khoa dao tao, dé dam bao rang cac déi
tugng khach hang cua ching toi tir Nha phan phai,
diém ban &, ngudi tiéu dung dugc st dung mot hé
thong an toan, on dinh va dam bao quyén bao méat
thong tin mot céch tot nhat.

KIDO SHOP

DMS

dOHS 0aiM
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QUA TRINH SO HOA VA TU BDONG HOA (tiép theo)

CAC BUGC THUC HIEN CHUYEN DOI CONG NGHE SO

BAO CAO CHIEN LUCC
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S6 hoa toan bd Khai thac du liéu l6n Dung Al dé phan tich va
quy trinh hoat dong, dé phan tich va du bao ton kho t6i ting
san xuat va kinh doanh du doan thi truong nha cung cap, diém ban

LO TRINH CHUYEN P01 SO
AP DUNG: HE THONG QUAN LY QUY TRINH NGHIEP VU

019 2*

Chuan bj cd s& ha tang nhu: Xay dung Data Business Warehouse,
- khai thac dir liéu dé phan tich va du
(1) Chuan hoa thiét bi dau/cudi clia ngudi dung thudc khéi Van phong; . dodn thi trudng. Kiém soét cong viéc
théng quatinh hiéu qua tiraction plans.
(2) Nang cdp may tinh, ndng cép core network system gilip bdo mat 5

va truyén tai nhanh dir liéu;

(3) Chuén hda quy trinh chuyén tir gidy sang sé hoa van ban.

Dung céng nghé s6 dé giao tiép
truc tiép v6i nguoi tiéu dung va
t6i vu hoa trai nghiém cda ho,
cung cap san pham theo
ky vong cua khach hang.

| 3

- Dung Al phan tich dy béo tén kho tdi tiing
i nha cung cép, ting diém ban. Ung dung c6ng
- nghé giao tiép tryc tiép vai ngudi tiéu dung, t6i
. Uu hoa trai nghiém cua khach hang.

°

Khai thac thi truong maéi dua trén
nhing kha nang cua cong nghé
sO (thong nhat van hanh
thong qua Platform)

O q

Khai thac thi trudng mdi trong kha
nang cla cong nghé so, phat trién kénh
E-Commerce.

79
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‘QUAN TRI DOANH NGHIEP
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KIDO LUON PAT LGOI [CH CUA NHUNG BOI TAC LEN HANG DAU, BAO GOM
KHACH HANG, CAC NHA CUNG CAP, NHA PHAN PHOI, BIEM BAN LE, NHA
PAU TU VA CAN BO CONG NHAN VIEN.

NEN TANG CHiNH SACH

Chung toi hiéu rdng méi nhom déi tugng khach hang déu cé maéi lién két véi nhau veé Igi ich, do vay can phai
théng nhat trong dinh hudng va truyén thong dé dam bao moéi nhom déi tugng khach hang déu hiéu rd vé chién
lugc cuia Tap doan va cla tung cong ty thanh vién.

KIDO dam bao hoat dong kinh doanh va céc y tudng sang tao clia ching téi khong nhirng dép Ung dugc céc ky
vong cla cac nhom dai tugng khach hang cé Igiich lién quan, ma con gitp chiing toi thich (ing dugce véi nhing
bién ddi cia mbi trudng kinh doanh. Do d6, viéc tdng cudng cd cdu quan tri doanh nghiép sé dugc uu tién gidp
KIDO gia tang nang luc quan ly. Bén canh do, viéc tap trung tdng cudng nang luc quan tri doanh nghiép cling
S& gilip ching t6i xay dung dugdc niém tin, su minh bach vai cac doi tac va trach nhiém x3a hoi vdi cong dong.

CAC PAC PIEM CUA CO CAU QUAN TRI DOANH NGHIEP

Tap doan da trai gua mot qua trinh chuyén daéi I8n trong nhirng nam vira qua. Trong sudt qua trinh do, muc tiéu
clia chiing t6i 14 tao ra nén tang virng chac cho hé théng va quy trinh nham mang lai hiéu qua kinh doanh va Igi
nhuén. B&c biét chu trong vao viéc don gian hoa cau trdc doanh nghiép dé tang tinh minh bach cling nhu hiéu
qua trong tat ca céc hoat dong.

C4u truc Ban Diéu hanh - EMC theo
hinh thic "ma tran” tai moi cong ty
thanh vién, diéu nay sé tadng cudng
kha nang truyén dat théng tin trong
Tap doan va gilp dua ra cac quyét
dinh dudc nhanh chong va kip thdi.
bugc xay dung dua trén su minh
bach gilfa cac chiuc nang va trong
cad Tap doan, cau tric chic nang
“ma tran" hiéu qua tao thuan Igi
trong qua trinh thao luan va ra cac
quyét dinh.

e — |

Chung t6i cting da str dung mo hinh
Pon vi kinh doanh chién lugc dé
guan ly cac hoat dong kinh doanh
tai Tap doan KIDO va céc cong ty
thanh vién.

QUAN TRI DOANH NGHIEP
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HOAT PONG CUA PAI HOI DPONG CO DONG

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cia Dai héi dong cé déng (bao
gdm ca cac Nghi quyét clia Bai hoi dong c6 dong dudge thong qua dudi hinh thirc 18y
y ki€n bang van ban):

STT S0 Nghi quyét/ Quyét dinh Ngay No6i dung
 ees oo [N sonOcsain
2 Khong cé 20/12/2022 [l:\)lgthtlhq:rgfgt ggir:gg;ing c0 dong

HOI DONG QUAN TRI

HG6i dong Quan tri (HPQT) cuia Tap doan KIDO ¢6 9 thanh vién, trong dé ¢ 3 thanh vién
ddc lap. Cac thanh vién déc lap dudc lua chon tir hang ngan Ung vién dua trén nang
luc, kinh nghiém va bang cap chuyén mon.

CAC VAN BE THUOC THAM QUYEN CUA HDQT

HDQT c¢o trach nhiém I8n nhat trong quan ly van hanh kinh doanh clia Cong ty va giam
sét hoat dong clia Cong ty vi Idi ich cao nhat cla co dong, bao gom viéc quan ly cac
cong ty con phu hgp vdi ké hoach kinh doanh c6t 16i cta Tap doan nham dam bao
tuan tha vdéi quy dinh phéap luat cting nhu cac muc tiéu kinh doanh cta KIDO.

HBQT gidam sét viéc quan ly thong qua céc bdo cdo cla Ban Téng Gidam ddéc tai cudc
hop bao cao quy.

HDQT danh gid hoat dong clia Ban Diéu hanh: Ban Diéu hanh tudn thi quy ché, céac
ché& do béo cdo, trién khai cac nghi quyét HDQT, PHDCD xudng cac phong ban; cong
viéc clia cong ty thuc hién nghiém tuc, ding yéu cau.

Thl lao HDQT va BKS dudc chi trd tuan tha theo quy dinh tai Nghi quyét DHBCD
thudng nién.

Trong ndm cong ty khéng cé thuc hién giao dich cd phiéu quy.

83
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‘QUAN TRI RUI RO
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CAC YEU TO RUI RO BPUOC PHAN LOAI THONG QUA HE THONG CHAM
PIEM TUMUC “KHONG CHAC CHAN” BEN “CONGUY CO XAY RA”. NHUNG
TAC DONG TIEM AN BUGC TINH TOAN VA XEP HANG TU “KHONG DANG
KE” DEN “NGHIEM TRONG”. NEU MOT YEU TO RUI RO TIEM AN BUCC
XEP HANG “CO THE XAY RA” VA CO MUC DANH GIA TAC BONG LA
“NGHIEM TRONG”, NO SE BUOC BAO CAO NGAY CHO UY BAN QUAN LY
RUI RO BE CUNG LAM VIEC VOI UY BAN KIEM SOAT NOI BO.

CAC CHINH SACH, QUY TRINH NAY PUOC CAP NHAT VAO HE THONG
QUAN LY VA THONG BAO RONG RAI TREN MANG NOI BO CUA TAP
POAN. UY BAN KIEM SOAT NOI BO SE THEO SAT NHAM KIEM TRA VA
DANH GIA QUA TRINH THUC HIEN.

3 < 2 i ~ ~
{¥73 QUY TRINH KIEM SOAT NOI BO

Hang nam, cac hé thdng gidm sat va quan ly rui ro déu dudc danh gid lai bdi Uy ban Kiém soat Noi bo va nhifng

®

QUAN TRI DOANH NGHIEP 84

@ RUI RO CHIEN LUGC

Rui ro kinh té vi mo, chinh tri - xa hoi va phap luat

Su suy thodi kinh t€, lam phat tang cao va cac van dé chinh tri, xa hi anh hudng tiéu cuc dén chi tiéu clia ngudi
tiéu dung. TAp doan theo ddi chat ché& nhirng bién déi trong moi trudng kinh té va chinh tri - x& hdi trong khu vuc
dé du doan nhirng thay déi trong tdm ly ngudi tiéu dung va gia nguyén liéu tho. Bén canh do, duy tri cac chinh
s4ch than trong trong viéc mua hang, quan ly vén luu ddng va kiém soat chi phi nhdm giam thiéu su bién déng

khi nhu c4u tiéu dung thay doi.
RUi ro tUr nhu cau tiéu dung

Kha ndng du bdo nhirng thay déi trong xu huéng va nhu
cau cla tiéu dung la yéu t6 quan trong mang lai thanh
cdng. That bai trong viéc du doén xu hudng va nhu cau
s& tao ra nhifng rui ro dang ké cho Tap doan. Bé giam
thiéu rdi ro nay, Tap doan s dung chién lugc Quan tri
Tap trung (Centralized Management) trén 05 phugdng
dién: Chién lugc van hanh, Phat trién & Quan tri Thuang
hiéu, Phat trién Hé thdng Kénh phan phai, Quan tri Nhan
su, Tai chinh & Dau tu, gilip dam bao su nhat quan trong

chién lugc phat trién, dong bo trong chinh séch diéu
hanh va trong hoat dong kinh doanh ctia Tap doan, tir dé
cho phép chung toi tdng cudng kha ndng quan tri, giam
thiéu rdi ro trong qua trinh van hanh.

Tao mai quan hé chat ché véi diém béan lé va nha phan
phdi ciing 1a mdt yéu t6 quan trong dé dam bao mdic
dé ti€p can san pham, mic dd thdm nhép va tang
trudng vé méat doanh thu.

€: RUI RO BIEN DPONG GIA NGUYEN LIEU THO

=

thay doi can thiét s& dudc thuc hién. Sau qua trinh danh gié, nhirng chinh sach mdi sé dugc thdng qua va trién
khai, dong thai chu trinh nay 1&p lai nhu trén nham dam bao rang viéc quan ly rdi ro 1a mot qua trinh chd dong.
Diéu nay phu hgp véi moi trudng kinh té nang dong nhu Viét Nam.

Céc yéu to rui ro dudgc phan loai thong qua hé
théng cham diém tUr mic "Khéng chéc chan”
dén “Cé nguy cad xay ra". Nhirng tac déng tiem an
dudgc tinh toén va x€p hang tUr "Khdng déng ké"
dén “Nghiém trong"”. Néu mot yéu t6 rui ro tiém
an dudgc x€p hang "Co thé xay ra” va cé mudc danh
gid tac dong la "Nghiém trong”, né sé dudc bao
cdo ngay cho Uy ban Quan |y RUi ro dé cung lam
viéc vdi Uy ban Kiém soat N&i bo. Tap doan luén
hudng dén dua ra cac bién phap theo doi va gidam
thiéu rui ro.

Nhirng chinh séch, quy trinh nay sé& dudc pho
bién cho Tap doan va cac bo phan dé theo doi
tinh hinh va ddm bao rang bat ky bién dong rdi ro
nao cling sé& duagc bao cdo ngay cho Uy ban.

Tap doan va cac bd phan lién tuc danh gia va xac
dinh céc rdi ro va cung 1am viéc véi Uy ban Quan
ly rdi ro nham giam sat céc rdi ro co thé xay ra
trong Tap doan nhu xac suét xay ra va xac dinh
nhirng van dé can dugc giai quyét.

Su thay déi gia nguyén liéu tho 1a mot rdi ro dang ké daoi vdi Igi nhun ctia chiing
toi. Vi vi thé thi trudng 1a mot trong nhitng nha nhap khdu dau co va dau nanh
I&n Viét Nam, chdng toi chiu nhiéu &p Iuc trong viéc chu ddng du bdo trudce céc
bi€n dong thi trudng.

PE giam thi€u rui ro, chiing t6i chia sé trach nhiém quan ly rdi ro nay vdi cac nha
cung cép - la nhitng nha kinh doanh dau an tho 16n nhat thé gidi. Véi kién thic
thi trudng vifng chac cla nha cung cédp va su am hiéu siu sac thi trudng Viét
Nam cua ching toi, ching t6i ¢ thé guri cdc nha cung cdp mot ké hoach thu mua
nguyén liéu rd rang va dam bao gia co dinh trong mot giai doan phu hgp dé cé su
on dinh trong chi phi san xuét.

<> RUIROTIEN TE

RUi ro tién té 1a két qua truc tiép tU su chénh léch ngudn tra bang ngoai té cho
nhap khau nguyén liéu dau vao trong khi ching t6i khong c6 ngudn thu ngoai té
tuong Ung. Bang kha ndng cd thé, ching t6i dam bao phong nglra tat ca cac hop
doéng nhap khau hang bang ngoai té bdi cac hgp dong ty gia ky han dé ¢ dinh chi
phi gid vén hang nhap khau cua chdng toi khi quy doi sang VND. Chiing t6i cling
han ché céc khoan vay ngoai té, va khi vay, ching t6i dam bao da phong nglra bién
dong ty gia va |4i suét.

Nh{rng thay doi trén thi trudng tai chinh khu vuc va toan cau co thé cé tac dong
dang ké dén 13i suat, dan dén rli ro anh hudng dén kha nang sinh I3i, tinh thanh
khoan va Igi nhuan. D& giam thiéu rui ro nay, ching toi chi dong theo dai ky han
ddo ng clia cac khoan vay dé can bang dong tién hoat déng vdi cac khoan chi tra.
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NANG LUQONG TIEU THU

) Aar :
\}‘/. NHU CAU SU DUNG DIEN

Nganh hang Pon vi tinh Lugng st dung dién (binh quan thang)
1 Mang banh kWh 59.820
2 Mang dau an kWh 1126.193
3 Mang kem kWh 1.467.305

(Ngudn: Tong hgp Hoa daon tién dién tai cac nha may thudc Hé thong Tap doan KIDO)

Ghi chu:

» Mang banh, nha may bao gom: Nha may san xuat céc loai banh tir bot tai Lo 7-12 (khu A5), KCN Tan Thdi Hiép,
phudng Hiép Thanh, quén 12, thanh phé H6 Chi Minh. Do cong ty mdi dau tu nha may va di vao hoat dong tu
thadng 06/2022. Do dé, tr thang 01 dén thang 05 cdng ty st dung dién cho muc dich phuc vu hoat déng xay
dung va cai tao nha xudng.

Mang kem, nha may bao gom:

Nha may Thuc pham Bong lanh tai L6 A2-7, Butng s6 N4 va tai Lo C2-3-2, Budng so D6,
KCN Tay B&c CU Chi.

Nha may Thuc pham Dong lanh tai S6 8 - Budng s6 3A - KCN D6 Thi & DV VSIP Bac Ninh,
Phu Chéan - Tir San - Bac Ninh.

Mang dau an, nha may bao gom:

. N
’ N
7 \

Xudng tinh luyén Dau va i
Xudng ép Dau Mé tai Cang i
8 Quan 7, Phudng Phi Thuan, B k
Quén 07, TP. H6 Chi Minh. k, )

1
1
1
1

Nha may Dau Phu My
tai Thi trdn Pha My,
Huyén Tan Thanh,

Tinh Ba Ria - Viing Tau.

@ QUAN TRI DOANH NGHIEP 86

@ NHU CAU SU'DUNG NUGC

Nganh hang Pon vi tinh Lugng st dung dién (binh quan thang)
1 Mang banh m3 993
2 Mang dau an m?3 18.888
3 Mang kem m? 15.580

(Nguén: Téng hdp Hoa dan tién nudc tai cdc nha may thudc Hé thong Tap doan KIDO)

Ghi chu:

» Mang banh: TU thang 01 dén thang 05 nudc st dung chi yéu cho hoat dong xay dung va cai tao nha xudng,
tUrthang 06 trd di nhu cau st dung nudc phuc vu chinh cho hoat ddng san xuat. Tuy nhién, vao thang 08 ngoai
str dung nudc phuc vu cho hoat ddng san xuat, cong ty con st dung nudc cho hoat dong san 1ap dudng, ranh
dat 6ng nudc, 6ng dién va lap ho cé, nudc chl yéu dung dé dam nén san 1ap dat va rira dudng do dé nhu cau
st dung nudc trong thang 08 tang cao so vdi cac thang khac Ién t6i 3125 mé/ngay.

» Mang kem: Hién tai cong ty khong con sir dung nudc giéng khoan ma chuyén qua s dung hoan toan bang
nudc thuy cuc cho hoat dong clia nha may.
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QUAN TRI CONG TAC BAO VE MOI TRUONG
(ti€p theo)

NGUON NUGC VA HE THONG XU'LY NUGC THAI QUAN TRAC BINH KY NUGC THAI VA BUN THAI
Nudc thai phat sinh tai cong ty tif cdc ngudn nhu sau: QUAN TRAC PINH KY NUGC THAI

» Nudc thai sinh hoat tir hoat dong vé sinh ctia cong nhan vién; ) . ., o L , v . s , . Y
Binh ky, Tap doan cdé thuc hién danh gia chat lugng nudc thai phat sinh tai cac nha may bang cach phéi hgp vdi

» Nudc thai san xuat phat sinh tur hoat dong vé sinh may mac, thiét bi san xuét hang ngay va nudc xa day 10 hai don vi Phan tich va Do dac Méi trudng cé tham quyén 1y mau va phan tich chat lugng nudc thai.
dinh ky:
, , Tan suat quan trac: 04 lan/nam.
Binh ky, Tap doan c6 thuc hién danh gia tdc dong moi trudng cho tirng nha may dé lam ca sd xac dinh tong luu

lugng nudc thai phat sinh theo thiét ké trong k& hoach bao vé mai trudng. Vi tri quan tréc, sd lugng mau quan trc vurgt quy chuén: KHONG.

QUAN TRAC NUGC THAI LIEN TUC, TU DONG
% O O O

@ CONG TRINH XU'LY NUGC THAI Céng ty khéng thubc trudng hgp thuc hién quan trac nudc thai tu dong, lién tuc.

QUAN TRAC BUN THAI BINH KY

L. L Dinh ky, Tap doan co thuc hién quan trac bun thai phat sinh tai cdc nha may bang cach phéi hgp vdi
Xt ly nudc thai sinh hoat dan vi Phan tich va Do dac Méi trudng c6 tham quyén 1dy mau va phan tich chat lugng nudc thai.

Tan suat quan tric: 02 1an/nam.

Nudc thai
tnha ve sinh bau noi ha tang thu gom Vi tri quan tric, s6 lwdng mau quan tric vu'gt quy chuan: KHONG.
nudc thai Khu cong nghiép
tai 01 diém trén dudng dan
nudc thai vé nha may xur ly
XU ly bang bé tu hoai nudc thai tap trung ctia Khu

03 ngan cong nghiép dé tiép tuc xu
ly dat tiéu chuan QCVN theo
quy dinh ctia Bo Tai Nguyén
Moi Trudng trudce khi thai ra
nguan tiép nhan.

Tram xtr ly nudc thai

XU ly nudc thai san xuat

Pau ndi ha tang thu gom
nudc thai Khu Cong Nghiép

Nudc thai san xuat Tram xr ly nuéc thai
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QUAN TRI CONG TAC BAO VE MOI TRUONG
(ti€p theo)

CONG TAC BAO VE MOI TRUONG D01 VG1 KHi THAI

aa'l

NGUON PHAT SINH VA LUU LUGNG KHi THAI

Trong qua trinh hoat déng, cac ngudn c6 kha nang gdy 6 nhiém moi trudng khdng khi tai cong ty bao gom:

>

>

>

Bui va khi thai phat sinh tUr hoat dong clia phudng tién giao théng ra vao khu vuc du an;
Bui tir hoat d6ng béc d& nguyén vat liéu, san pham va nap liéu tai khau tron;

Bui phat sinh tir cong doan san xuat: véi mot s6 nguyén liéu dang bot, tai cac khau nhap liéu khi phoi tron sé
lam phat sinh bui. Bui phat sinh trong cong doan nay co kich thudc va trong lugng nho nén cé kha nang phat
tén va anh hudng dén cong nhan lao dong truc tiép;

Bui khi thai phat sinh tu [0 hai;
Khi thai tir may phat dién du phong;

@ QUAN TR| DOANH NGHIEP 90

» Bién phap giam thiéu tadc déng cua bui phat sinh trong qua trinh béc dé, nap liéu tai khau trén

DE han ché tac dong bui d&i véi ngudi lao dong truc tiép trong tai du dn. MOt s6 bién phéap sau da dudc cong
ty ap dung:
. B0i vdi cong nhan lam viéc tai khu vuc boc d, nap liéu dudce trang bi khdu trang trong qua trinh 1am viéc;

- BG tri hgp ly thai gian van chuyén cling nhu bdc d3 nguyén liéu, san pham, thudng xuyén vé sinh khu vuc
sau khi béc dg;

. Céc nguyén liéu, san pham dudc che chan can than, khong dé rai vai trong qué trinh van chuyén cling nhu
qua trinh béc da;

. Thiét bi phdi tron dudc thiét ké kin, qua trinh nap nguyén liéu dang bot dudc thuc hién song song véi qué
trinh cé@p nudc dé han ché bui phat sinh;

- Ngoai ra, cdng ty con duy tri mat dd cay xanh trong khudn vién du an dé han ché bui phat tan ra moi trusng
xung quanh.

» Giam thiéu tac dong cua bui, khi thai 10 hai

Lo hai clia du an c6 cOng suat tr 2 tan dén 2,6 tan haoi/gid, sir dung nhién liéu dét 13 dju DO. Qua trinh dot sé
phat sinh céc loai chat thai nhu bui, SO,, NO,, CO. Tuy nhién, theo két qua tinh todn tai Bang 2.16, nong dé khi
thai 10 hai d6t dau kha thap va ndm trong gidi han cho phép theo QCVN 19:2009/BTNMT cot B. Do do, nha may

MUI tU qué trinh phan hay rac tai vi tri tap trung rdc cla du an.

2=¢
@ CONG TRINH XU'LY KHi THAI

DPE khong ché cac ngudn 6 nhiém nay, cong ty da thuc hién mot s6 bién phap nhu sau:

>

Bién phap giam thiéu bui, khi thai va tiéng on
. Xe ra vao du an yéu cau téc dé cham, han ché

phuang tién vao khu vuc du an, ngoai trif xe xuat
nhap nguyén liéu va thanh pham.

- SU dung nudc lam am thudng xuyén dudng di,
sén bai dé giam bui.

- Xevan chuyén nguyén vat liéu phai che chan, phu
bat kin, tranh trudng hap rgi vai lam anh hudng
dén moi trudng va giao thong.

. Pa&i v8i cac phuadng tién boc d& va cac xe van
chuyén thudc tai san clia cong ty, tién hanh bao
dudng dinh ky, van hanh ding tai trong dé giam
thiéu cac khi thai doc hai tir cac phuang tién nay.

. Srdung nhién liéu dat chuén, ndng do luu huynh
thap (0,05%) cho cac phuadng tién van chuyén.

- Khong s dung céc loai xe da hét han s dung.

. Diéu phdi phuaong tién giao thong hop ly dé tranh

tap trung qué nhiéu phuaong tién giao thong hoat
dong trong khu vuc du an cung thai diém.

. T&t may trong khi chd béc xép hang hda.

. Céach ly nguon on tir khu vuc san xuat chinh vdi cac

khu vuc khac trong Nha may.

. Thudng xuyén kiém tra sy’ can bang may khilap dat,

kiém tra d6 mon chi tiét va kiém tra dau boi tran.

. Gan vao dau ra cla quat thiét bi giam am.
. LAp dém chdng 6n cho chéan quat, thiét bi san xuat.

. S dung cdc phuadng tién van tai chay bang Gas

trong céc nha kho thay thé cho phuadng tién chay
bang xdng, ddu nham han ché tiéng on.

- Trong céy xanh trong khudn vién Nha may dé cach

ly ti€ng on vdi khu vuc xung quanh.

chi thuc hién céc bién phap quan ly t6t dé kiém soét chat lugng khi thai 10 hoi nhu sau:

- Lo hai dudgc trang bi dng khoi cao dé han ché khoi thai anh hudng dén cac cong ty lan céan;

« SUrdung dju DO c6 ham lugng Iuu huynh thap S < 0,05%;

- Van hanh 10 hai dung k¥ thuat;
- Thudng xuyén kiém tra, bao tri 10 hoi;
. Giam sat chat lugng khi thai dinh ky.

» Giam thiéu tac dong cia may phat dién du phong

. SUr dung dau co ty 1& %S thap (dju DO) dé giam
noéng do SO, trong khi thai. V&i ham lugng S =
0,05% nay thi ndng dé SO, trong khi thai s& nam
trong quy chuén cho phép.

« May phat dién nha may st dung la loai mdi (100%)
c0 trang bi cac bd phan gidm 6n va rung, han ché
t6i da tac dong cua tiéng on, rung va lugng khoi
thai gay 6 nhiém.

. DU an sé uu tién sir dung dién lugi vi ly do kinh té
va moi trusng.

.- May phat dién s& dugc bd tri trong nha dat may
phat dién riéng va tudng bao quanh may phat
dién dugc thiét ké bang tudng day bo tri x6p bén
trong nham han ché tiéng on phat ra ngoai.

- SUr dung bién phép phéat tan khi thai theo chiéu
cao nham pha loang khi thai vao khong khi;

Giam thiéu tac dong cua mui héi tir khu
chira rac tap trung

DaGi v3i rac thai sinh hoat, rac tuoi tUr san
xUat, chu du &n can phai thuc hién nghiém
tlc va day du céc bién phap quan Iy chat
ché tu qua trinh thu gom, luu chira va hagp
dong vdi don vi vé sinh dé van chuyén rac
ngay trong ngay, tranh tinh trang & dong rac
thai lau ngay. Qua trinh luu chifa rac thai,
chd du én can thuc hién céac bién phap sau:
- BG tri khu luu chira rac riéng va dung cu

Iuu chifa dam bdo an toan;

. Chuyén giao chat thai sinh hoat cho don
vi thu gom, x{r ly hang ngay, tranh luu
chlra qua lau;

- BO tri thém cay xanh quanh khu vuc chira
rac dé hap thu moét phan mui hoi.
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QUAN TRI CONG TAC BAO VE MOI TRUONG
(ti€p theo)

CONG TAC BAO VE MOI TRUGNG DOI V1 KHI THAI (tiép theo) CONG TAC PHONG NGU'A, UNG PHO VA KHAC PHUC SU €O MOI TRUGNG

Viéc thuc hién cong tac phong ngira, Ung phé va khac phuc su ¢ moi trudng, tap trung lam ré cac noi dung chinh
nhu sau:

QUAN TRAC DINH KY KHi THAI

N " i PN , » o @BIENPHAPANTOANLAODONG
binh ky, Tap doan c6 thuc hién quan trac khi thai phat sinh tai cac nha may bang cach phoi hgp vaéi don vi Phan w

tich va Do dac Moi trudng cd thdm quyén 1dy mau va phan tich chat lugng khi thai.

Tan suét quan tric: 04 [an/nam. - Trong qua trinh hoat dong, cong ty sé thuc hién cac bién phap sau day dé phong nglra sy c6 tai nan lao dong:

L . . ) . » XAy dung chi tiét cdc bang ndi quy vé an toan lao dong cho tiing khau va tiing céng doan san xuat;
Vi tri quan trac, s6 lugng mau quan trac vugt quy chuan: KHONG. e .. N . . )
. » Trang bi day du cac trang thiét bi bao hé lao dong cho céng nhan;
Cong ty khong thude trudng hgdp thuc hién quan tréc khi thai ty dong, lién tuc. -+ Trang bi cac trang thiét bi va dung cu y té va thuSc men can thiét dé kip thdi tng citu sd bo trudc khi chuyén
‘ - nan nhan dén bénh vién;

» Lén k& hoach Uing clfu su ¢6 trong dé xac dinh nhirng vi tri cd kha nang xay ra su cd, bo tri nhan sy va trang
thiét bi thong tin dé dam bao thdng tin khi ¢ xay ra su co;

~ _ g . AP < o2 - q - » Phaihdp vdi cac cd quan chuyén mon td chirc cac budi huan luyén vé thao tac iing clfu khan cap, thuc hanh
CONG TAC BAO VE MOI TRUONG DOI VOI CHAT THAI cap clfuy té, stf dung thanh thao céc phuaong tién thong tin, dia chilién lac khi cé su cg;
Cac giai phap phong ngifa sif ¢6 moi truding tai cd sd. » Ngudilao dong (ké ca hoc nghé) trudc khi vao lam viéc phai duge khdm suic khde; chi du dn phai can c vao

thuc trang suc khoe dé bd tri viéc lam phl hgp véi ngudi lao dong;

» CO6 k& hoach kham stic khde dinh ky cho cdng nhan vién it nhat 11an/ndm, viéc khadm siic khde dugc céc don
A o y R R vi chuyén mon thuc hién va tuan thi theo quy dinh tai Thong tu 14/2013/TT-BYT ngay 06/05/2013 ciia BO Y té
<5 | DOIVG1 QUAN LY CHAT THAI RAN THONG THUGNG % vé viéc hudng dan kham surc khoe.

Hang nam, Tap doan phai hgp vai cac dan vi cd chic nang va tham quyén thuc hién quan ly, phan loai, thu gom
chat thai ran thong thudng theo quy dinh nham thuc hién thong ké chat thai rdn sinh hoat va chat thai ran cong
nghiép thong thudng (bao gom ca phat sinh thudng xuyén va dot xuat) phat sinh tai cadc nha may.

f&.)ﬁ D01 VG1 QUAN LY CHAT THAI NGUY HAI

Hang ndm, Tap doan phdi hgp vdi cac dan vi cd tham quyén thuc hién théng ké va bao cdo thuc hién quan ly chat
thai nguy hai.

Ké hoach quan ly chat thai nguy hai trong ky bao cao téi:
Tiép tuc thuc hién quan ly, phan loai, thu gom va x{ ly chét thai ran theo Nghi dinh 08/2022/NB-CP ngay

10/01/2022 clia Chinh Phii va Thong tu s6 02/2022/TT-BTNMT ngay 10/01/2022 ctia BO Tai nguyén va Moi trudng
quy dinh chi tiét thi hanh mot s6 diéu clia Luat Bao vé moi trudng.
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QUAN TRI CONG TAC BAO VE MOI TRUONG
(ti€p theo)

CONG TAC PHONG NGUA, UNG PHO VA KHAC PHUC SU' CO MOI TRUGNG (tiép theo)

@' PHONG NGUA, UNG PHO SU’ CO CHAY NO

Du 4n dudc xay dung va trang bi cac thiét bi phong, phat hién va chira chay theo tiéu chuan qudc té va tiéu chuan
phong chdy chlta chay cla Viét Nam.

QUAN TRI DOANH NGHIEP 94

‘ o
@ PHONG NGUA SU CO MOI TRUONG

» Phong ngtra sur cé dudng 6ng cap, thoat nudc

- Budng 6ng cép, thoat nudc phai cé duang céch ly an toan.

Thanh 14p t6 kiém tra, bdo vé hé thong mang Iudi
dan dién cla du an. Tir d6, sé giam thiéu dudc su
c0 chay do chap dién, phdng dién xay ra.

D3t cac bang ndi quy, tiéu 1énh PCCC tai cac 16i
ra vao va trong céc khu vuc dé phat sinh chay né.

Thuc hién nghiém chinh céc tiéu chuan quy
pham, quy dinh vé phong chéng chay nd trong
qué trinh hoat dong.

Céc nhéan vién cua cong ty dugc tap huan, hudng
dan cac phuadng phap phong chéng chay né.

Thudng xuyén kiém tra, giam séat khu vuc chifa
nhién liéu, héa chat nham tranh hién tugng ro ri
nguyén nhién liéu, hda chat gay chay no.

Pau tu céc thiét bi PCCC tai céc khu vuc. BO tri
dudng 6ng dan nudc chita chdy theo mang Ui
tai tt ca cac khu vuc chinh, d4t cac hong clu hoa
tai cac diém gan cac khu chdc nang thuén tién
choviéc chifa chay. Cac truc chifa chay bd tritheo
dudng truc cach mép dudng chinh tr 1- 2 mét.

» Deédam bao Ung clu kip thdi su cd chay no, tai cac
khu chirc nang sé thiét 1ap hé thdng béo chay tu
dong dong thai 1ap dat hé thdng chira chay truc
ti€p bang céc voi rong phun nudc theo quy pham
hién hanh.

» L&p d&t hé théng chéng sét chung cho toan bd
khu vuc du an va ting phéan khu chic nang, dac
biét cac vi tri cao cla khu vuc du an, tai khu vuc
tram dién, theo cac c6ng nghé mdéi nham dat do
an toan cao cho céc hoat dong clia du an.

» SU dung loai thiét bi chdng sét tich cuc, cac tru
chdng sét dugc bo tri dé bao vé du an vdi do cao
bdo vé theo quy dinh.

» Hé thdng kho chita nguyén, nhién liéu dugc thiét
k€& dat tiéu chuan vé ky thuét, an toan.

» Céc phuadng tién van chuyén nguyén, nhién liéu
phai cé da tu cach phap nhan cling nhu dap Ung
tiéu chuan an toan, ky thuat dé co thé dam duong
dudc cong tac van chuyén trén dudng giao thong.

Bién phap ('ng phé:
Khi co6 su ¢c6 chay nd xay ra cong ty sé cd cac bién

phap xU ly nhu sau:

» Khiphathién dam chdy, n6 bdo ngay cho doi phan
U'ng nhanh.

» Diddi cdng nhan ra khoi khu vuc nguy hiém

» SU dung ngay nhan luc va phudng tién chifa chay
tai chd dé han ché thiét hai do su cé.

» TUy theo mic dd cla su cd ma dbi phan Ung
nhanh s& quyét dinh trién khai tu khac phuc hay
goi ngay cho doi PCCC cua khu vuc.

» Dén bu khac phuc céc thiét lai lién quan néu co.

hé thdng céng ranh dinh ky.

- Thudng xuyén kiém tra va bao tri nhirng méi ndi, van khoa trén hé théng dudng 6ng dan. Tién hanh nao vét

. Bam bao khdéng cé bat ky cong trinh xay dung trén dudng ng dan nudc.
» Phong ngtra su cd bé tu hoai va Hé théng x(r ly nu'dc thai cuc bo

Cong ty phai thudng xuyén theo doi hoat déng clia bé tu hoai, bao tri, bdo dudng dinh ky, trdnh céc su ¢ co thé
Xay ra nhu:
. Tac nghén bén cau hodc tdc ngh&n dudng 6ng dan dén phan, nudc tiéu khdng tiéu thoat dugc.

. Tac dudng 6ng thoat khi bé tu hoai gay mui hoi théi trong nha vé sinh hodc cé thé gy né ham cau. Trudng

hap nay phai théng 6ng dan khi dé han ché mui héi cting nhu dam bao an toan cho nha vé sinh.

» DOi vGi Hé thong xUr ly nudc thai:

- Trang bi cac loai may moc du phong nhu may bam

nudc thai, mo6 to khudy, may dinh lugng hda chat, ...
dé thay thé ngay sau khi cac may mac bi hang,
gilp cho hé théng xUr Iy lubn hoat dong.

. Cong nhan van hanh hé thong x ly nudc thai

dugc cong ty tuyén chon 1a ky su da dugc dao
tao chuyén nganh vé mdi trudng, cé kinh nghiém
trong van dé van hanh hé thong x& ly nudc thai.

- Nhan vién quan ly méi trugng tai cong ty sé dudc

tham gia céc Idp tdp huén do céc cd quan nha
nudc té chuc.

. Cong ty sé ky hap dong vai nhing dan vi ¢6 kinh

nghiém trong van dé xay dung hé thdng x(r ly nudc
thai dé bao tri hé thdng thudng xuyén, nham kip
thdi thay thé khac phuc su' c6 xay ra gitip hé théng
xUr ly nudce thai ludn trong tinh trang hoat dong tot.

« Khico bat ky su c6 vé thu gom, xUr ly nudc thai xay

ra phai tam ngung xa thai ra Khu Céng nghiép va
bao ngay cho don vi quan ly ha tang dé cé phucong
an ung pho hap ly.

« Hdgp dong véi dan vi cd chiic nang ti€n hanh thu gom, hidt ham cau dinh ky va mang di x&r ly ddng quy dinh.

» Phong ngtra su co doi vdi viéc luu chira, thu gom,

XU ly chat thai ran:

- Dam bao 100% chat thai ran phat sinh tai du an
dudgc thu gom, Iuu chira va xtr ly dung quy dinh.

- Pam bao kho luu chira chat thai du sdc chira,
dudc bo tri, vé sinh sach sé.

- Chat thai ran dudc Iuu chlfa, bao gdi can than
tranh ro ri nudce thai ra mai trudng.

- BG tri nhan su phu trach giam sét, theo doi viéc
thu gom, Iuu chifa chat thai va lién hé céac don
vi chuc nang thu gom, x(r ly kip thdi, tranh trinh
trang chat thai bi  lai nhiéu ngay dac biét la
chat thai sinh hoat lam phat sinh mui hoi, anh
hudng dén my quan nha may va suc khoe ngudi
lao dong.
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(ti€p theo)

NGUON NGUYEN VAT LIEU DUNG CHO THANH PHAM VA TAI CHE

—z Y L
'y

L™ ¥

MANG BANH j

» Nha may san xuat cac loai banh tir bot bat dau di vao hoat ddng tlr thang 06/2022. Tan suét hoat
dong thudng xuyén. Khai lugng thanh pham binh quan dat 93,5 tan/thang vdi ty trong phan bé cho
ting thanh pham gdém Banh mi; Banh bong lan va Banh trung thu.

» C&c nguyén liéu chinh san xuat banh gom: bot mi, dudng cét, sira, dju olein, shortening, sot, triing,
ba, phu gia, thit, tréing mudi, ct qua, dau xanh, hat sen, khoai mdn, bao bi déng goi.

» Toan bo cac nguyén vat liéu san xuat banh dugc dang ky san lugng dinh ky va dudc st dung tuan
thi dung quy dinh. Hién tai, chua co bat ky phéat sinh nao lién quan dén cac phu pham, phé pham
sau san xuat dé phat sinh qua trinh tai ché.

@ QUAN TRI DOANH NGHIEP 96

,,,,,,,,,,, | MANG KEM |

» San pham cd sd tai Nha may thuc pham déng lanh gom: Kem, sfa chua va banh bao, banh hap. Hién
tai, cong ty khong san xuat banh bao va banh hap ma chi san xuat kem va sifa chua. Tan suat hoat
déng: thudng xuyén.

» Nam 2022, Khoi lugng thanh pham kem binh quén dat 1,35 triéu lit/thang va Khai lugng thanh pham
s(fa chua binh quéan dat 0,2 triéu lit/thang.

» Cac nguyén liéu chinh san xuat kem gom: sifa, huong liéu, mau, gia vi, que kem, dudng két tinh,
dudng mach nha, dau dira, bot mi, socola, khac: dau, chudi, dau, dira, tdo, hanh nhan,... (33 so ché).

» C&c nguyén liéu chinh san xuat sifa chua gdém: s(ra, huong liéu, mau, phu gia, men, dudng, mach
nha, dudng két tinh, khac: nha dam, cam, nhan, dua gang,... (da sd ché).

» Toan bd cac nguyén vat liéu san xuat kem va slra chua dugc dang ky san lugng dinh ky va dugc st
dung tuan tha ddng quy dinh. Hién tai, chua cd bat ky phat sinh nao lién quan dén cac phu pham,
phé pham sau san xuat dé phat sinh qua trinh tai ché.

,,,,,,,,,, | MANG DAU AN j

» San pham cd sa tai cdc Nha may san xuat dau gom: Dau tinh luyén, dau thanh pham, dau me, dau
hat dau nanh, bo thuc vat. Tan suat hoat dong: thudng xuyén.

» Nam 2022, Khai lugng thanh pham dao dong ti 20.000 tan dén 30.000 tan/thang.

» C&c nguyén liéu chinh san xuat thanh pham gom: dju co, dau hat dau nanh, dau hoa hudéng duang,
dau hat cai,...

» Toan bd céc nguyén vat liéu san xuat thanh pham dugc st dung tuan thu ding quy dinh. Ngoai
thanh phan chinh tir qué trinh tinh luyén dau, cac san pham nhu: Banh dau, stearin, shortening, axit
béo hén hdp 1a nhitng loai phu phdm trong qué trinh san xuat dau thuc vat dung lam nguyén liéu
ché bién trong nganh ché bién thuc pham, thic &n cho gia stc. Cong ty khdng thuc hién téi ché cac
phu pham, cong ty tién hanh tim va cung cap phu pham cho céc doanh nghiép kinh doanh trong
[inh vuc ché bién thuc pham, thifc &n cho gia suc.
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cta Hoi dong Quan tri & Ban Kiém Soat

BAO CAO CUA HOI PONG QUAN TRI
BAO CAO HOP & NGHI QUYET HOI PONG QUAN TRI

CAC CUOC HOP HPQT VA NGHI QUYET CUA HPQT

HOAT DONG CUA HPQT DOI VOI BAN DIEU HANH

» Thong tin vé thanh vién HDQT va cac cudc hop HPQT:

KIDO GROUP

www.kde.vn

Trong nam 2022, Hoi dong Quan tri ("HBPQT") d4 t6 chifc 20 budi hop thudng ky. Thong qua céac budi hop,
HDQT da ban hanh cédc Nghi quyét sau:

QUAN TRI DOANH NGHIEP 98

» Thong tin vé Ban Diéu hanh va Ké toan trudng

Thanh vién HDQT Chirc vu Trinh d6 chuyén mon Ngay bé nhiém
1 Ong Tran L& Nguyén Toéng Giam Béc Pai hoc 06/09/2002
2 Ba Vuang Blru Linh Phé Tong Giam Bac Dai hoc 06/09/2002
3 Ba Vuong Ngoc Xiém Phé Téng Giam Bac Dai hoc 06/09/2002
4 Ba Nguyén Thi Xuan Liéu Phoé Téng Giam Dac Tién sy 12/12/2014
5 Ong Tran Quéc Nguyén Phé Tong Giam Boc Dai hoc 15/12/2010
6 Ong Wang Ching Hua Phé Téng Giam Boc Paihoc 06/09/2002
7 Ong Mai Xuan Tram Phé Tong Giam Boc Thac sy 06/09/2002
8 Ong Bui Thanh Tung Phé Tong Giam Boc Dai hoc 15/12/2009
9 Ong Tran Tién Hoang Phé Tong Giam Boc Dai hoc 05/01/2011
10 Ong Ma Thanh Danh Phé Tong Giam Boc Dai hoc 05/12/2013
1 Ba Nguyén Thi Oanh K& Toan Trudng Daihoc 08/08/201

Thanh vién HPQT Chircvu ngﬂﬁ::zu > nhiém | Ty 1é biéu quyét & hfr:f:;;
Tran Kim Thanh Chu tich HDQT 20/20 15/06/2020 100% 0,20%
Tran Lé Nguyén Phé Chu tich HDQT 20/20 15/06/2020 100% 13,23%
Vuang Buru Linh Thanh vien HBQT 20/20 15/06/2020 100% 0,91%
Vuang Ngoc Xiém Thanh vién HBQT 20/20 15/06/2020 100% 0,06%
Tran Quéc Nguyén Thanh vién HDQT 20/20 15/06/2020 100% 013%
Nguyén Thi Xuén Liéu Thanh vién HDQT 20/20 15/06/2020 100% -
Nguyén Van Thuan Thanh vién HDQT doc lap 20/20 15/06/2020 100% 0,03%
Nguyén Gia Huy Chudng | Thanh vién HPQT déc lap 20/20 15/06/2020 100% 0,01%
Nguyén Buc Tri Thanh vién HBQT doc lap 20/20 15/06/2020 100% 0,00%

» Hoat déng giam sat cua HDQT d6i vdi Ban Tong Giam doc:

Hang thang, yéu cau Ban Tong Giam doc bao céo hiéu qua kinh doanh.

Tai cac cudc hop Hoi dong Quan tri cé su tham gia clia Ban Tong Giam déc dé ndm bat dudce chi truong 18nh dao
cla Hoi dong Quan tri, dong thdi Ban Téng Giam déc bdo céo tinh hinh san xuat kinh doanh.
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BAO CAO CUA HOI PONG QUAN TRI (tiép theo)
HOAT DONG CUA CAC TIEU BAN THUOC HOI PONG QUAN TRI

» Tiéu ban Kiém toan néi bo truc thuoc HDQT Cong ty. Tiéu ban té chirc va hoat dong tuan thu theo Quy
ché Kiém toan ndi bd Cong ty.

» Ba Nguyén Thi Xuan Liéu —thanh vién HPQT lam Trudng ban Kiém toan ndi bo.

CAC NGH| QUYET/QUYET BINH CUA HOI BONG QUAN TR

S0 Nghi quyét ‘ Ngay ‘ NGi dung

1 KDCO01/2022/NQ-HDQT | 07/02/2022 | Nghiquyét vé ngay DKCC t6 chirc BHDCD thudng nién nam 2022.

Nghi quyét thdng qua Quy ché Kiém toan ndi b6 va thanh 1ap Tiéu ban KTNB truc

2 KDCO02/2022/NQ-HDQT | 28/02/2022 thuéc HDQT.

3 KDC03/2022/NQ-HPQT | 16/03/2022 Nghi quyét vé théng qua ndi dung chuang trinh hop BHBCD thudng nién nam 2022.

4 KDC04/2022/NQ-HDQT | 23/03/2022 | Nghi quyét vé viéc bau clf thay thé chu toa PHDCD thudng nién nam 2022.

5 KDCO05/2022/NQ-HPQT | 28/03/2022 | Nghiquyét vé ngay BKCC chi tra c6 tdc ndm 2021 bang tién mat.

6 KDC06/2022/NQ-HDQT | 06/06/2022 | Nghiquyét thong qua phuang an ban cé phiéu quy.

7 KDCO07/2022/NQ-HPQT | 28/06/2022 | Nghi quyét vé viéc chinh slfa, b6 sung phuong én bén cé phiéu quy.

Nghi quyét thong qua hgp déng, giao dich clia Cong ty véi ngudi ndi bd va ngudi co

8 KDCO08/2022/NQ-HBQT | 28/06/2022 lién quan.

9 KDC09/2022/NQ-HDQT | 28/06/2022 | Nghiquyét vé viéc cé phan hda cong ty TNHH Thuc pham Dong lanh KIDO.

10 KDC10/2022/NQ-HDQT | 07/07/2022 Nghi quyét Iua chon don vi kiém toan bao cdo tai chinh ndm 2022.

M KDC11/2022/NQ-HPQT | 02/08/2022 | Nghiquyét vé ngay PKCC tam (ng c6 tic nam 2022 bang tién mat.

Nghi quyét thdng qua cht truang ky két va thuc hién cac hgp dong, giao dich vdi cac

L DT PR 2l bén lién quan bao gom cong ty con, cong ty lién doanh lién két.

13 KDC13/2022/NQ-HPQT | 05/10/2022 = Nghi quyét vé viéc thanh lap cong ty TNHH KIDO Long An.

14 KDC14/2022/NQ-HDQT | 03/11/2022 Nghi quyét vé ngay BKCC t6 chirc DPHDCP bat thudng nam 2022.

Nghi quyét vé viéc xac dinh tiéu chuan va danh sach NLD tham gia chuong trinh

15 e U e i2u22 phat hanh c6 phiéu cho NLB. Nguyén tac xac dinh s6 c6 phiéu va thai gian thuc hién.

Nghi quyét vé viéc trién khai thuc hién phudng an phat hanh, théng qua phuong an

ks D TE L e R oz dam bdo viéc phat hanh dap (ng quy dinh ty Ié s& hifu nudc ngoai.

Nghi quyét vé viéc thong qua 10 trinh du kién thuc hién viéc phat hanh cé phiéu theo
17 KDC17/2022/NQ-HDQT 10/11/2022 chuang trinh ESOP va viéc phat hanh c6 phiéu dé tang von cb phan ti ngudn von
chu sa hitu.

Nghi quyét thdng qua viéc dirng va gidi thé Cong ty TNHH LD thuc pham va do

18 KDC18/2022/NQ-HDQT | 30/11/2022 uGng Vibev.

19 KDC19/2022/NQ-HPQT | 16/12/2022 Nghi quyét thong qua viéc thodi vén khoi Céng ty Co phan Dau tu Thuong mai TTV.

20 KDC20/2022/NQ-HDQT | 20/12/2022 | Nghiquyét vé viéc bau clf thay thé chu toa DHDCD bat thudng nam 2022.

@ QUAN TRIDOANHNGHIEP 100

BAO CAO DANH GIA CUA HOI PONG QUAN TRI
MOT SO PAC PIEM TRONG NAM 2022 TAC PONG DEN KINH DOANH CUA CONG TY

Tinh hinh kinh t& thé gidi dién bién phurc tap: lam phat duy tri  mdc cao, nhat 13 & chau Au va My; xu hudng tang
15i suat, thu hep chinh sach tién té & nhiéu qudc gia; thai tiét dién bién bat thudng & nhiéu chau luc,... Kinh té Viét
Nam dugc khoéi phuc trd lai nhung can thai gian dé dinh hinh va 18y lai vi thé sau 2 ndm anh hudng bai dai dich
Covid-19. Bac biét, yéu to lam phat la moi lo ngai clia nhiéu doanh nghiép va viéc lam clia nhiéu ngudi lao dong da
bi anh hudng do chinh sach cat giam nhan su clia nhiéu doanh nghiép, két hgp nhirng anh hudng ton dong hau
Covid dan dén ngudi tiéu dung than trong hon trong chi tiéu.

Linh hoat trong diéu chinh k& hoach kinh doanh pht hdp cho ting giai doan, KIDO da phat huy t6i da céc thé
manh bén trong va bén ngoai, dem lai nhiéu thanh qua trong ndm qua, cu thé:

» KIDO hién la don vi dan dau trong nganh hang kem lanh tai Viét Nam vdi thi phan nam gili chiém 44,5% (Theo s
liéu mdi nhat ti Euromonitor), trong dé thuong hiéu Merino chiém 24,2% va thuong hiéu Celano chiém 19,2%.

» KIDO xEp th(r 2 trong nganh dau tai Viét Nam vdi nhifng thuang hiéu ndi bat nhu Tudng An Cooking Oil, Marvela,
Olita, Vio..., thi phan theo ty & sd htu va chi phoi & khoang 39% (Theo sd liéu ndi bo).

» KIDO cling dang dan dau nganh bd thuc vat tai Viét Nam vdi thi phan 74,9% (Theo s6 liéu tir Euromonitor, 2022).

» Thang 10/2021, KIDO quay trd lai mang banh tuadi véi thuagng hiéu KIDO's Bakery. Hién nay, KIDO's Bakery da
nhanh chdng ma rong hé thdng ban Ié trén toan quoc.

» Nam 2022, KIDO trd lai mang béanh trung thu véi thudng hiéu KIDO's Bakery, nhanh chéng nam trong Top 3
thuong hiéu I6n vé quy md kinh doanh.

KET QUA THU'C HIEN CAC CHi TIEU SAN
XUAT KINH DOANH NAM 2022 ~

» Cac chi tiéu theo Nghi Quyét cla
DPHDCH thudng nién nam 2022, két qua
thuc hién nhu sau: doanh thu thuan
cua Tap doan KIDO dat 12.535 ty dong,
hoan thanh 89,5% ké& hoach nam, tang
19,4% so vdi nam 2021; Lgi nhuén trudc
thué ndm 2022 dat 511 ty déng, hoan
thanh 56,7% k& hoach dé ra cia ca nam.

» TOng cong ty da dam bao céng an viéc -
lam, thu nhap cho ngudi lao déng va
dong gép vao ngan sach Nha nudc
cling nhu hoat dong ung ho, chia sé
cling cong dong x& hoi.

» Bdo cdo tai chinh ndm 2022 cla Tap
doan da dudc kiém toan bdi Cong ty e
trdch nhiém h{ru han Ernst & Young vdi
y kién chap nhan toan phan.

TRONG,DIIAE‘U KIEN KINH TE CO NHUNG THUAN L1 VA KHO KHAN, KET QUA PAT PUGC NHU TREN LA SU NO
LUC RAT LGN CUA HDQT, BAN BIEU HANH VA NGU'G'1 LAO DONG CUA TAP DOAN.
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BAO CAO CUA BAN KIEM SOAT
HOAT PONG CUA BAN KIEM SOAT

THONG TIN VE THANH VIEN BAN KIEM SOAT (“BKS") VA CUOC HOP CUA BKS

. " S6 budi hop P S ” Tylé

Thanh vién HBQT HDQT tham dy Ngay bo nhiém | Ty Ié biéu quyét s& hitu (%)

1 Nguyén Thi Ngoc Chi Trudng Ban Kiém Soat 2/2 15/06/2020 100% 0,00%
2 Luong Quang Hién Thanh vién BKS 2/2 15/06/2020 100% 0,00%
3 Ludng My Duyén Thanh vién BKS 2/2 15/06/2020 100% 0,00%

HOAT DONG GIAM SAT CUA BKS DOI VG1 HPQT, BAN TONG GIAM POC DIEU HANH VA CO DONG

» Céc hoat dong clia HDQT déu tuan thd ddng theo Luat Doanh Nghiép va Diéu 1é Cong ty. HDQT d4 t6 chirc va
duy tri déu dan céc phién hop dinh ky, sau do trién khai kip thai cac Nghi quyét ciia HDQT dé Ban Tong Giam

déc diéu hanh thuc hién.

» Nhirng van dé thao luén va bi€u quyét tai cac cudc hop HDQT déu trén cad sa Nghi quyét Pai hoi dong co dong
va thudc thdm quyén clia HDQT. Viéc thdo luén va biéu quyét 13 phu hdp vdi chic nang, nhiém vu va quyén han

clia HPQT theo Luat Doanh Nghiép va biéu Ié Cong ty.

» Ban Tong Giam déc tham gia day du céc cudc hop véi HDQT.

SU PHOI HOP HOAT PONG GIU'A BKS D01 VG1 HOAT PONG CUA HDQT, BAN TONG GIAM POC PIEU HANH VA

CAC CAN BO QUAN LY KHAC

» HDQT va Ban Téng Giam déc d& co nhiéu nd luc,
thudng xuyén chi dao CB-CNV Cong ty thuc hién
tiét kiém toi da chi phi quan ly va duy tri, 6n dinh
hoat dong san xuat kinh doanh.

» BKS dudc mai tham gia cac cudc hop véi HDQT va
Ban T6ng Giam dadc.

» BKS thuc hién viéc gidm sat, kiém tra viéc quan ly
va thuc hién cdc muc tiéu kinh doanh ctia HPQT va
Ban Tong Giam dac, kiém tra tinh hgp phap, hap ly
clia cac hoat dong kinh doanh trong nam theo céc
Nghi quyét ctia Bai hoi dong co dong.

KET LUAN CONG TAC GIAM SAT CUA BAN KIEM SOAT

» Kiém tra va giam sat viéc ban hanh cac Nghi quyét,
Quyét dinh clia HDQT va Ban Tong Gidm ddc diéu
hanh.

» Hoat déng clia Ban kiém soat luén cé su ho trg tich
cuc clia HBQT, Ban Tong Giam ddc, cac phong ban
khac. Hoat dong clia Ban kiém soéat co tinh doc 14p
va khong gay can trd cho hoat dong san xuéat kinh
doanh ctia Cong ty. MGi quan hé trong viéc phoi hgp
lam viéc gilfa Ban kiém soat, H6i dong Quan tri va
Ban Téng Giam déc 1a phu hgp véi chuan muc, Luét
Doanh nghiép va Diéu & Cong ty.

» S0 liéu ké toan da dudc kiém tra chat ch&, dam bao tinh chinh xac va hop phép trong viéc ghi chép sé liéu.

» CONgty ludn tuan thi cac quy dinh cda phap luat hién hanh vé cong b thong tin trén thi trudng chdng khoén.

» Ban Kiém soat sé ti€p tuc dong hanh va gidm sat cac hoat déng cla Cong ty.

@ QUAN TRIDOANHNGHIEP 102

BAO CAO DANH GIA CUA BAN KIEM SOAT

DANH GIA KET QUA THUC HIEN NGHI QUYET DAI HOI DPONG CO DONG THUGNG NIEN NAM 2022

KE HOACH SAN XUAT KINH DOANH HOP NHAT NAM 2022:

Chi tiéu Ké hoach Thuc hién Thuc hién/Ké hoach
1 Doanh thu thuan 14.000 12.535 89.5%
2 Lgi nhuan trudc thué 900 511 56,7%

PHUONG AN PHAN PHOI LGOI NHUAN NAM 2022:

HBQT trinh BPHDCH thdng qua ty 1é c6 tirc du kién
nam 2022 nhu sau: Co tdc bang tién mat du kién ndm
2022 b&ng 6% trén ménh gia c6 phan, tudng duang 600
déng/cé phan.

Ngay 19/04/2022, Cong Ty da thuc hién chi tra co
tc con lai bang tién mat nam 20271, vdi ty 1& 6%
(600 d6ng/co phiéu).

Ngay 19/08/2022, Cong Ty da thuc hién tam Ung
c6 tc bang tién mat nam 2022, vdi ty 1& 6% (600
dong/co phiéu).

DHDCD Uy quyén cho HBQT Iua chon thai diém phu
hdp thuc hién viéc chi tra co tdc tuan theo quy dinh
cla phap luat.

CHON BON V| KIEM TOAN BOC LAP BAO CAO TAI CHINH NAM 2022:

KE HOACH THUC HIEN

Lua chon mét trong bén cong ty kiém toan du'di day:
1. Cong ty TNHH Ernst & Young Viét Nam (E&Y).

2.Cong ty TNHH PwC Viet Nam (PwC). HDQT da Iua chon Coéng ty Ernst & Young Viét
3.Cong ty TNHH Deloitte Viét Nam. Nam la Cong ty kiem toan doc lap cho Cong ty
cho nam tai chinh 2022.

4.Cong ty TNHH KPMG (Viét Nam).

DHDCD Uy quyén cho HDPQT Iya chon mot trong bén
cOng ty trén cd sa chao gid va chat lugng dich vu.
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BAO CAO CUA BAN KIEM SOAT (tiép theo)

BAO
PAN

NAM

KE HOACH KET QUA

CAO PANH GIA CUA BAN KIEM SOAT (tiép theo)
H GIA GIAM SAT HOAT BONG CUA HOI PONG QUAN TRI
2022 — HDQT DA DUA RA CAC QUYET BINH TRONG YEU:

Nghi quyét vé ngay BKCC t6 chifc BHDCH thudng nién ndm 2022.

Nghi quyét thdng qua Quy ché Kiém todn noi b6 va thanh 1ap Tiéu ban
KTNB truc thudc HDQT.

Nghi quyét vé ngay BKCC chi trd c6 téic ndm 2021 bang tién mat.

Nghi quyét thdng qua phuong &n béan cd phiéu quy.

Nghi quyét vé viéc c6 phan hoa cong ty TNHH Thuc pham Déng lanh KIDO.
Nghi quyét Iua chon dan vi kiém todn bdo céo tai chinh nam 2022.
Nghi quyét vé ngay PKCC tam (ng ¢d tiic ndm 2022 bang tién mat.

Nghi quyét thong qua chu trudng ky két va thuc hién céac hgp dong,
giao dich v@i cac bén lién quan bao gom cdng ty con, cong ty lién
doanh lién két.

Nghi quyét vé viéc thanh Iap cong ty TNHH KIDO Long An.

Nghi quyét vé viéc xac dinh tiéu chuan va danh sach NLD tham gia
chuang trinh phat hanh ¢6 phiéu cho NLB. Nguyén tac xac dinh s6 c6
phiéu va thai gian thuc hién.

Nghi quyét vé viéc trién khai thuc hién phucng an phat hanh, thong
gua phudng an dam bao viéc phat hanh dap Ung quy dinh ty [€ sd htu
nudc ngoai.

Nghi quyét vé viéc thong qua 16 trinh du kién thuc hién viéc phat hanh cé
phiéu theo chuang trinh ESOP va viéc phat hanh co phiéu dé tang vén cd
phan tir ngudn von chd sa hitu.

Nghi quyét thdng qua viéc dirng va giai thé Cong ty TNHH LD thuc pham
va do udng Vibev.

Nghi quyét thdng qua viéc thoai vén khdi Cong ty C6 phan Bau tu Thuang
mai TTV.

ww.kdc.vn

Viéc t0 chilic hop va ban
hanh céc védn ban cta HBDQT
dudc thuc hién dung quy
dinh phép luat va Dbiéu Ié
congty.

QUAN TRIDOANHNGHIEP 104

KET QUA THAM DINH CAC BAO CAO TAI CHIiNH 2022

Céc chi tiéu tai chinh da phan anh dung thuc trang hoat dong kinh doanh, tinh lién tuc va kha nang thanh toan

nd clia Cong ty.

Chi sé tai chinh Nam 2022

Bién Igi nhuan gop (%) 181%
Bién Igi nhudn trudc thué (%) 41%
ROE (%) 5,3%
Ty s6 thanh todn ng ngén han (1an) 1,29 1an
Hé s6 nd trén tdng tai san (1an) 0,51an

DAO TAO VE QUAN TRI CONG TY

Cac khda dao tao vé quan tri cdng ty ma cac thanh vién
HBQT, thanh vién BKS, Gidam doc (Tong Giam doc) diéu
hanh, cac can bd quan ly khac va Thu ky cong ty da tham
gia theo quy dinh vé quan tri cong ty: Khong co.

vy
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™
. \

105



]

TRACH NHIEM XA HOI CUA DOANH NGHIEP




BAO CAO THUONG NIEN 2022

KIDO GROUP

% VUNG VI THE ‘
A VuonTam Cao

‘GA’N KET TRACH NHIEM CUNG CONG DONG

HOAT DONG Vi CONG DONG

99

QUA GAN 30 NAM HINH THANH VA PHAT TRIEN, KIDO BA TRO THANH THUCNG
HIEU UY TIN TRONG LINH VUC THUC PHAM THIET YEU BUGC NGUOI TIEU DUNG
CA NUGC TIN TUONG, YEU MEN VA UNG HO. KIDO HIEU RANG BE BAT BUCC
THANH CONG DO, BEN CANH VIEC THUC HIEN TOT CAC CHIEN LUGC VA KE
HOACH KINH DOANH THI MOT TRONG NHUNG YEU TO QUAN TRONG LA PHAI
XAY DUNG NEN TANG VUNG CHAC CUA CONG TY TRONG LONG NGUOI TIEU
DUNG. DO CHINH LA SU YEU MEN, UNG HO CUA KHACH HANG, BOI TAC VOI
DINH HUONG PHAT TRIEN CUA TAP BOAN, SU TIN TUONG VA SU DUNG SAN
PHAM, DICH VU CUA NGUGI TIEU DUNG CUNG NHU NHUNG CAM KET CUA DO-
ANH NGHIEP BOI VOI CONG BONG VA DAC BIET LA NHUNG GIA TRI NHAN VAN
CUA DOANH NGHIEP TRONG SUOT QUA TRINH PHAT TRIEN BEN VUNG CUA

TAP BDOAN KIDO.

Nam 2022 tiép tuc 1a mot ndm khé khan cua
nén kinh té Viét Nam sau nhirng cd géng
phuc hoi hau Covid - 19 ctia Chinh phu. Cuing
V@i dd la nhifng anh hudng dén tir bién dong
cula nén kinh té thé gidi khién tinh hinh lam
phat tdng cao, cac doanh nghiép dong loat
thuc hién cat gidam nhan vién khién ddi séng
ngudi dan cang thém kho khan.

V@i tinh than tugng than tudng &i cung
phuong chdm “Doanh nghiép phai gan lién
V@i trach nhiém xa hoi”, trong ndm qua, Tap
doan KIDO d3 lién ti€p trién khai va dong
hanh cung céc cd quan, chinh quyén thuc
hién nhiéu hoat dong thién nguyén vdi téng
gia tri trao di dén thdi diém hién tai I1én dén
hon 3.500.000.000VND.

La mot trong nhirng hoat dong thién nguyén
dudc Tap doan dong hanh trong suét nhiéu
nam lién, trong nam 2022, KIDO tiép tuc tai
trg haon tai trd han 1.000.000.000VND cho
chuang trinh kham, phau thuat mat va phat
thuéc mién phi cho bénh nhan bj duc thiy
tinh thé dugc t6 chic bdi HOi Bao trg Bénh
nhan ngheo TP. HO6 Chi Minh, trién khai tai TP.
HG6 Chi Minh va tinh Lam Bong vao hoéi thang
4 vathang 6/2022. Qua doé, Tap doan da giup
900 bénh nhan nghéo tim lai anh sang.
Song song doé, KIDO cling gUi tdng nhiing
phan qua nhu mot 16i dong vién tinh than dén
cac bénh nhan tham gia vao chuadng trinh.

TRACH NHIEM XA HOI CUA DOANH NGHIEP
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KIDO PA HO TRO

Hon B0 ty déng

CHO HOAT DONG THIEN NGUYEN TREN KHAP
MOI MIEN TO QUOC TRONG SUOT 30 NAM HOAT BONG

Trong lan quay trd lai thi trudng banh trung thu
vGi thuang hiéu KIDO's Bakery, Tap doan ngoai
viéc kich hoat nét vdn hda trong mua trung thu,
con to chirc thuc hién hang loat cac hoat dong
thién nguyén sé chia tai nhiéu ndi nhu Trung tadm
Nuoi dudng Béo trg Tré em Go Vap va Tam Binh,
Trung tam Bdo trg tré em tan tat Mo c6i Thi Nghe,
Huyén dao Phu Quac,... Qua do, KIDO da gufi tang
6.000 chiéc banh trung thu tdi nhirng em nho
kém may mén cung cac chién si dang cong tac
ndi dado xa, dé dong vién va lan tda tinh than trong
mua trang 2022.

Dudi su kéu goi cta Uy ban MTTQ Viét Nam,
Tap doan KIDO tiép tuc dong hanh cung
chuong trinh “Siéu thi mini 0 déng” bang
viéc ang ho cac san pham dau an thiét yéu
v3i téng gia tri gdn 500.000.000VND. Thong
gua hoat dong mang day nhan van, KIDO hi vong
tiép stic gitip cho nhifng hoan canh kho khan don
mot mua Tét am ap, day du bén gia dinh va ngudi
than cta minh. Day la nam th( 2 Tap doan KIDO
dong hanh clng chuang trinh y nghta nay.

Ngoai nhitng hoat déng tiéu biéu trén, Tap doan
con dong hanh cung cac don vi/hiép hoi trong

cac hoat dong tu thién khac, tiéu biéu co: Phai
hdp vdi bdo Ngudi Lao Bong & Thanh Nién tang
qua tét cho cac hoan canh khé khan; Tai trg cudc
binh chon Y tudng quy hoach chung TP. H6 Chi
Minh" do S8 Quy hoach - Kién tric - Trung tam
Nghién clu Kién trdc td chirc; Bong hanh cung
hoat dong cla HOi doanh nhéan tré thanh phé Ho
Chi Minh; Phéi hgp cung UBMTTQ Viét Nam - TP.
HCM hé trg dong bao dang hing chiu can béo
Noru tai mién Trung; Ung hd hoat déng ctia Clfa
hang An sinh tai Quan 1- TP. H6 Chi Minh; Dang
hanh cung Quy tré em Viét Nam; Trao tang qua
cho céc hoan canh kho khan tai cac tinh Bong
Thap, Bong Nai, Gia Lai,...

Trai qua 30 nam phat trién, dén nay, KIDO d& ho
trd hdn 50 ty dong cho hoat dong thién nguyén
trén khap moi mién Té Qudc. Théng qua nhifng
hoat déng thién nguyén day y nghia, Tap doan
KIDO mong mudén chung tay cling ngudi dan vuat
gua nhirng khé khan hién tai, gilf virng niém tin
vao cudc song. Pay cling la mot trong nhirng su
ménh ma KIDO déa va dang theo duoi trong sudt
nh{frng n@m hoat dong.
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CAM KET PHAT TRIEN BEN VUNG GAN LIEN VOI TRACH NHIEM VOI CONG
DONG CUA DOANH NGHIEP, KIDO VA CAC CONG TY THANH VIEN, CAC NHAN
HANG LIEN DA LIEN TUC NHAN BUOCC SU BPANH GIA CAO TU NHA NUGC,
CAC TO CHUC TRONG NAM 2022 VUA QUA.

ﬂ TUGNG AN LOT TOP 10 THUONG HIEU PUGC CHON MUA NHIEU NHAT KHU VUC THANH THI 2022

Xép | Thanhthi | CRP N6ng thon CRP Theo bdo cdo mdi nhat "Brand Footprint 2022" dudc cong bo bai
hang | 4 thanh phd | (Triéu diém) WETEICWE  Kantar vao 04.07.2022 (B4o c&o Dau chan thuong hiéu tai Viét Nam
1 | HaoHao 170 | Nam Ngu 1297 | 2022), Thudng hiéu Tudng An tu hao lan dau tién lot vao Top 10
2 | NamNgu 144 | 3Mién 958  Thudng hiéu dudc chon mua nhiéu nhat khu vuc thanh thj 2022.

Trong do, Tudng An xép hang thir 8/10. Danh sach Top 10 ndm nay

$ | Chinsu 129 | Hao Hao 84 theo thu tu tf cao dén thap bao gom: Hao Hao, Nam Ngu, Chinsu,

4 | Ajinomoto 105 | Chinsu 760 Ajinomoto, Bién Hoa, Cholimex, Maggi, Tudng An, Hai Chau, Simply.

5 | BiénHoa 94  G&ubo 66,2

6 | cholimex 92 | Kokomi g4z NOIi Ve yéu t6 thanh cong clia TuGng An, Kanta nhan dinh: “Tudng
) B An - Ng6i sao sang trong nganh dau an vdéi budc chuyén minh

7 Maggi 91 | Ajinomoto 59,6

mang dau an lich st khi tang hang 6 bac va ghi tén minh vao vi tri
th(r 8 trong Bang xép hang Dau chan thuang hiéu ndm 2022, Top
9 | HaiChau 73 | Tam Théi Tir 424 cacnhén hiéu thuc pham déng gdi khu vuc Thanh thi (4 thanh pho
Ién)". Kanta con cho rang dong luc tang trudng nay dén tur chién
luge da dang hda danh muc san phdm dé dap ('ng nhu cau cla
nguai tiéu dung va ndng dong ti€p can ngudi tiéu dung trén cac kénh truyén thong sé khap ca nudc. Tudng An cling
la nhan hiéu thuc pham thiét yéu tang trudng nhanh nhat tai khu vuc Thanh thi véi mirc tang truéng CRP an tugng,
tdng 29% so v@i nam trudc do.

10 | Simply 73 | Oishi 42,0

Nhu vay, sau nhiéu nam lién chinh phuc khu vuc nong thon, Tudng An 1an dau tién ghi tén minh trong danh sach Top
10 Thuang hiéu thuc pham dong goi dudc chon mua nhiéu nhat nam 2022 tai khu vuc thanh thi (4 thanh pho 16n).

([ 2 KIDO BUG'C VINH DANH TOP 50 CONG TY DAI CHUNG UY TiN & HIEU QUA NAM 2022

Ngay 03/6/2022, Cong ty c6 phan Béo cédo danh gié Viét
Nam (Vietnam Report) chinh thiic cdng b6 Top 50 Cong
ty Dai chdng uy tin va hiéu qua nam 2022 (VIX50).

Day 13 két qua nghién clu khach quan, khoa hoc va doc 1ap cla Vietnam Report, dugc cdng bd chinh thic trén cac
phuang tién truyén thong trong va ngoai nudce. BE thuc hién danh sdch Top 50 Cong ty Pai chiing uy tin va hiéu qua
nam 2022 (VIX50), Vietnam Report danh giad cac cong ty Dai ching bao gom ca niém yét va chua niém yét qua hai
giai doan.

Trai qua 02 vong tuyén chon gat gao, KIDO da xuat sic ghi tén minh vao danh sach Top 50 Cong ty Dai ching uy tin &
hiéu qua nam 2022 cung vdi nhirng doanh nghiép khac nhu: Tap doan Hoa Phat, Tap doan Masan, Thé gidi Di Pong,
Ngan hang Vietcombank, Techcombank, ACB, Cong ty Sifa Vietnam Vinamilk,...

TRACH NHIEM XA HOI CUA DOANH NGHIEP 10 ‘ m
e mism o KIDO - TOP 50 DOANH NGHIEP PHAT TRIEN BEN VONG
: NAM 2022
(E’f GROURP Ngay 10/8/2022, tai su kién cong b6 TOP 50 Doanh

nghiép Phat trién Bén virng nam 2022 (TOP 50 Corporate
Sustainability Awards - CSA) do Tap chi Nhip Cau Pau Tu té
churc, Tap doan KIDO d& dudc vinh danh doanh nghiép phat
trién bén virng tiéu biéu thudc khéi doanh nghiép niém yét.

A WD

Co mat trong Top 50 CSA 2022, Tap doan KIDO dudc danh gid cao dua trén céc tiéu chi vé chi so kinh doanh/san xuat,
chién ludc phat trién bén virng, quan tri doanh nghiép, bao vé moi trudng va trach nhiém xa hoi.

V@i KIDO, tir nhiéu ndm trudc, Tap doan da nhan dinh viéc thuc hién trach nhiém x& hoi nén gan véi muc tiéu kinh

doanh, déng vai trd quan trong trong ké hoach phat trién dai han. Méi quyét dinh ctia doanh nghiép déu c6 tac dong
nhat dinh dén xa hoi, moi trudng va ngudc lai.

Eﬂ KIDO - TOP 25 THUGNG HIEU CONG TY F&B DAN DAU NAM 2022

Day la ndm thu bay Forbes Viét Nam tinh todn gia tri thudng hiéu céc cong ty va
nam th hai viéc tinh todn thuang hiéu céng ty phan chia theo linh vuc.

.............

Thong qua nhirng chi s6 phan tich, Forbes Vietnam dua ra dinh gia thuong hiéu
cho Tap doan KIDO la 38,5 triéu USD khi KIDO 14 dan vi hién dang dan dau nganh
kem tai Viét Nam vdi 44,5% thi phan, sd htru 02 thuang hiéu kem noi ti€ng la Merino
& Celano. Song song do6, Tap doan KIDO con 1a don vi ddn dau nganh Ba thuc vt tai
Viét Nam véi 74,9% thi phan (Theo Euromonitor, 2022), xép th(r 2 & nganh dau vdi
thi phan 39% (Theo s6 liéu ndi bo).

Hién nay, KIDO dang sd hiru 02 Nha may Thuc pham Bong lanh & Bac Ninh va Cu
Chi; 04 Nha may Dau dn & Nghé An, Ba Ria - Viing Tau, Nha Bg,... vi tong cong suat
I6n. Tong cOng suat cung cap ra thi trudng gom: 21 triéu lit stra chua/nam; 24 triéu
lit kem/nam; han 400.000 tan dau thanh pham/nam tai 02 Nha may Dau Tudng An
va Nha may Dau KIDO Nha Bé (Golden Hope Nha Be trudc kia); méi nam cong suat tai Nha mdy Dau Vocarimex dat
130.000 tan dau tinh luyén, 120.000 t4n dau thanh pham va 4.000 tan dau mé. Ngoai ra vai Idi thé tir cong ty con dem
lai, KIDO con sd hitu hé thong kho chira gan 8.000 m? Bon chifa chat long 22.300 m?® va 04 C4au tau tai Cang Nha Be
chju tai trong: 20.000 DWT hang, 5.000 tan dau.

TOP 50 DOANH NGHIEP CO LGOI NHUAN
06 KIDO canse  ctona T7 00 PHAN TAP D048 w00 XUAT SAC NHAT VIET NAM 2022

Gat hai doanh thu va Igi nhuén an tugng, Tap doan KIDO tiép

'-'"":l-ﬂ'l ol | i tuc lot vao danh sach Top 50 Doanh nghiép c6 Igi nhuan xuat
E—— {707 | sic nhat Viét Nam ndm 2022. Cac tiéu chi xép hang chinh

L [ES R R

clia Top 50 bao gdm: Lgi nhuan trudc thué; Doanh nghiép
. 3 nam lién ti€p co tén trong bang xép hang Top 500 Doanh

M nghiép Igi nhuan t6t nhat Viét Nam; Doanh nghiép dat hiéu

qua kinh doanh cao va 6n dinh trong giai doan 2021-2022.

Gan 30 ndam hoat dong, Tap doan KIDO ludn chuyén tdm va khdng ngling phat trién, ma rong véi cdc danh muc san pham
trong linh vuc thuc pham thiét yéu hudng dén sif ménh thém "Huang Vi Cho Cudc Séng". Tiép tuc hanh trinh phat trién
bén virng, Tap doan KIDO khong chi diéu chinh k& hoach thich (ng trong thai ky hau Covid-19, chu trong iing dung
cong nghé sd toan dién, dong thai kién dinh gia tri cot |6i: *Sang Tao - Chtii Dong - Trach Nhiém - Win -Win - Tién Phong"'.
Bén canh dé, Tap doan KIDO con cé nhitng chién luge phu hap, chuén bi cho mot hanh trinh méi, hudng dén tam nhin
phat trién ma rong khong chi dirng lai tai Viét Nam ma con phat trién sang cac nudc trong khu vuc.
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@ TUGNG AN & KIDO FOODS PUGC VINH DANH

CHESNG SIS

Tudng An vinh du khi ti€p tuc cé mat trong bang xép hang danh gia: Top 10 Cong
ty thuc pham uy tin ndm 2022, nhdm nganh thuc pham dong goi, gia vi, dau an,...
Nh& vao viéc khai thac triét dé hé thong phan phoi 450.000 diém ban va linh hoat
trong viéc 'ng dung cong nghé sd, day manh ban hang ti Tap doan, mang ban 1é
cua Tudng An ti€p tuc tang trudng manh vé doanh thu & cac san pham trong phan
khuc trung & cao cap. Song song do, thi phan clia Tudng An cling ngay mot tang,
ding thi 2 nganh dau tai Viét Nam. 0 mang ba thuc vat, Bd Margarine Tudng An
cling dudc biét dén & vi tri d&n dau thi trudng v6i 74,9% thi phan, cach biét so
v@i cac d6i thu khac. Tat ca nhirng yéu td trén trd thanh sdc manh cong hudng
gilp Thuong hiéu TuGng An ngay cang ghi ddu an manh mé trong long ngudi tiéu dung, ti€p tuc muc tiéu va s ménh
"Lap day gian bép Viét".

Gitr vi tri dAn ddu nganh hang kem tai Viét Nam (44,5% thi phan), v8i uy tin va vi thé tao dung sau nhiéu nam chinh
phuc thi trudng, KIDO Foods ti€p tuc la thuagng hiéu duge “chon mat guii vang” dé vinh danh vao Top 10 Cong ty thuc
pham uy tin ndm 2022, nhdm nganh sifa va thuc pham tu sita. Danh hiéu cao quy nay sé tiép tuc la tién dé dé Cong
ty khéng nglring phat trién nhirng san pham mdi, phu hdp xu hudng hién dai, md réng thi phan, ti€p tuc gitr virng vi tri
"ngdi vuang” nganh hang kem lanh tai Viét Nam.

- — . ‘a KIDO DAT GIAI “DOANH NGHIEP TP. HCM TIEU BIEU 2022"

CIETIEN

L% BANNIAN AN lllk\'lﬂl’lllxlb( (LRI

CHUNG NHAN - : i T

f Ky niém Ngay Doanh nhan Viét Nam 13/10/2022, Hiép hoi

g Doanh nghiép TP.HCM d4 t chdic | ton vinh "Doanh nghiép,

e N i v doanh nhan TP.HCM tiéu biéu ndm 2022". bay la danh hiéu

) do UBND TP.HCM cbng nhan, dugdc té chdc 2 ndm mot lan.

Nam nay, UBND TP.HCM cbng nhén va trao danh hiéu cho 98

doanh nghiép va 98 doanh nhan thudc céc thanh phan kinh
t€ hoat dong trén dia ban thanh pho.

CONG Y U0 PRAN FArBOAN Kinx)

Chu dong trong san xuat, déng gép tich cuc vao nén Kinh té€ - Xa héi qua su phat trién virng manh khong ngiing cling
nhu chi dong ndp thué da cho nha nudc, cung véi d6 1a nhirng hoat dong x& hoi day y nghta va nhan van, Tap doan
KIDO da ti€p tuc dugc goi tén vao giai thudng danh gid "Doanh nghiép TP. H6 Chi Minh tiéu biéu 2022".

Vd&i tdm nhin phat trién bén virng va tiing budc nd luc xay dung thuong hiéu hang dau tai Viét Nam cling nhu vuan tam
ra thi trudng qudéc té. Tap doan KIDO ludn khéng ngimng xay dung va hoan thién chubi cung ('ng thuc pham an toan,
thuc hién sir ménh cung cdp san pham chat lugng cao, dinh dudng, gép phan binh 6n gié ca thi trudng thuc pham va
dam bao an toan vé sinh thuc pham cho cong dong.

@ TRACH NHIEM XA HOI CUA DOANH NGHIEP 12

T KIDO NHAN BANG KHEN CUA CHU TICH UBND TP.
e : 0 ) HO CHIMINH Vi DA CO THANH TICH XUAT SAC
e e rad e O ) HOAN THANH NHIEM VU LIEN TUC NHIEU NAM

BANG KHEN

COMNG TN VAN 1A s R

L wTvalmin ey Trong khudn khé clia su'kién vinh danh Doanh nhan —Doanh

e R e e s o nghiép TP. H6 Chi Minh tiéu biéu nam 2022, Tap doan KIDO

, ity con dugc xudng tén dé nhan bang khen cta Chu tich UBND

Thanh phé H6 Chi Minh vi da cé thanh tich hoan thanh xuat

sc nhiém vu lién tuc nhiéu ndm nhan ky niém ngay Doanh
nhan Viét Nam (13/10/2022).

O | KIDO BUGC VINH DANH TOP 50 CONG TY
KINH DOANH HIEU QUA NHAT VIET NAM NAM 2022

Tai L& Vinh danh Top 50 C6ng ty kinh doanh hiéu qua nhat
Viét Nam mot thap ky, Tap doan KIDO dudc xudng tén & hang
muc Top 50 Cong ty kinh doanh hiéu qua nhat Viét Nam. Day
la surkién dac biét ton vinh nhiéu cong ty cé quy mé I6n han,
gia tri vén hoa cao han, téc do tang trudng manh mé, xiing
dang la niém tu hao cho dat nudc.

TAP DOAN KIDO LAN THU' 8 LIEN TIEP CO
SAN PHAM PAT THU'ONG HIEU QUOC GIA

=-

Trong |é cong bd doanh nghiép cé san pham dat thuong hiéu qudc gia tai Ha Noi
ngay 2/11/2022, KIDO la mot trong 172 Doanh nghiép dudc vinh danh "Thudng hiéu
Qudc gia nam 2022". Bay cling la lan thir 8 lién tiép Cong ty C6 phan Tap doan KIDO
FuW (KIDO Group) c6 san pham dudc cong nhan thuang hiéu quéc gia, ké tif khi chuong
i )" trinh chinh thi'c dudgc khai xuéng vao nam 2008.
¥ Theo d6, cac san pham truc thudc KIDO dudc vinh danh vao Thuang hiéu Quéc gia
bao gom: Dau va Ba thuc vat Tudng An, Kem cao cap Celano va Kem cao cap Merino.
S p———— TAP DOAN KIDO TIEP TUC BUGC VINH DANH
e THU'ONG HIEU VANG TP. HO CHi MINH 2022
%

Trong khudn khé L& trao gidi “Thuong hiéu Vang” TP H6 Chi Minh 18n 3 nam 2022,

Tap doan KIDO tiép tuc dugc goi tén tai giadi thudng cao quy nay. Pay la su kién

, thudng nién do S Cong Thuadng TP. HO Chi Minh va Tap chi Kinh t€ Sai Gon phoi

(=, hop thuc hién nham ton vinh cac doanh nghiép cé két qua xuat sac trong cong tac
xay dung thuang hiéu san pham, dich vu I6n manh va an tugng, gan lién vdi thuong
hiéu TP. H6 Chi Minh.

R 1 Chinh quyén TP. H6 Chi Minh ky vong Tap doan KIDO ndi riéng va 45 Doanh nghiép
LA ‘ dugc vinh danh nédi chung sé tiép tuc phat huy nhirng gia tri thuong hiéu cda minh

dé bay xa hon nira. Qua dé, cong dong doanh nghiép gilip thanh phd nang tam
thuang hiéu tai thi trudng qudc té€ va cling thanh pha tiép tuc thuc hién duy tri cac

muc tiéu c6t 16i clia chudng trinh la trd thanh moét giai thudng mang tinh “bao chiing” cho uy tin clia doanh nghiép
trén thi trudng trong nudc va quadc té, la tién dé dé dau tu I6n manh trong tuang lai; xay dung niém tu hao cho ngudi
dan thanh phé vé san pham, dich vu ctia dia phuong; nang cao vi thé dau tau kinh té€ ca nudc ctia TP. HO Chi Minh.

13
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CONG TY BAN TONG GIAM BOC

Cong ty C6 phan Tap doan Kido ("Cong ty") 1a mot cong ty ¢d phan dugc thanh 1ap theo Luat Doanh nghiép cla Viét C4c thanh vién cta Ban Tong Giam ddc trong ndm va vao ngay 1ap béo cdo nay nhu sau:
Nam theo Gidy Chdng nhan Bang ky Kinh doanh (“GCNBKKD") s6 4103001184 do S4 K& hoach va Dau tu (“SKHDT")
Thanh phd H6 Chi Minh cép ngay 6 thang 9 ndm 2002, va theo cadc GCNDKKD diéu chinh sau do.

Ong Tran L& Nguyén Téng Giam doc
C§ phiéu clia Cong ty dudgc niém ’yé't tai SE’j Giaq dicr) ChErng khoén Th,énh phc:i HO Chi Minh theo Gidy phép Niém yét B3 Vuong Biru Linh Ph6 Téng Giam déc
s0 39/UBCK-GPNY do Uy ban Ching khoan Nha nudc cap ngay 18 thang 11 nam 2005.
Ba Vuaong Ngoc Xiém Phé Tong Giam doc
Hoat dong chinh trong ndm hién tai ctia Cong ty 1a mua ban thuc pham va quan ly cac khoan diu tu vao céc cong ) ) ] ]
ty con. Ba Nguyen Thi Xuan Lieu Pho Téng Giam doc
Cong ty c6 tru s chinh dang ky tai s6 138 - 142 Hai Ba Trung, Phuting Pa Kao, Quéan 1, Thanh phd Ho Chi Minh, Ong Tran Quoc Nguyen Pho Tong Giam doc
Viét Nam. Ong Wang Ching Hua Phé Tong Giam doc
HOI DONG QUAN TRI Ong Mai Xuan Tram Phé Téng Giam déc
Cac thanh vién cia Hoi dong Quan tri trong ndm va vao ngay lap bao cdo nay nhu sau: Ong BUi Thanh Tung Ph6 Tong Giam doc
Ong Tran Tién Hoang Phé Téng Giam déc
Ong Tran Kim Thanh Churtich . . fn e
Ong M& Thanh Danh Pho Tong Giam doc
Ong Tran L& Nguyén Pho Cha tich
) . . X NGUCI PAI DIEN THEO PHAP LUAT
Ba Vuaong Buu Linh Thanh vién
B4 Vurdng Ngoc Xiém Thanh vién Ngudi dai dién theo phap luat ciia Cong ty trong ndm va vao ngay lap bao cdo nay la Ong Tran Kim Thanh.
Ba Nguydn Thi Xuan Liéu Thanh vién Ong Tran Lé Nguyén dudc Ong Tran Kim Thanh Gy quyén dé ky bao céo tai chinh hgp nhat kém theo cho nam tai
i chinh két thuc ngay 31thang 12 nam 2022.
Ong Tran Qudc Nguyén Thanh vién
Ong Nguyén Van Thuan Thanh vién KIEM TOAN VIEN
Ong Nguyén Gia Huy Chuong Thanh vién . .A .. s o a
Cong ty TNHH Ernst & Young Viét Nam la cong ty kiém toan cua Cong ty.
Ong Nguyén buc Tri Thanh vién

BAN KIEM SOAT
Cac thanh vién cla Ban Kiém soat trong ndm va vao ngay lap bao cdo nay nhu sau:
Ba Nguyén Thi Ngoc Chi Trudng Ban

Ong Luong Quang Hién Thanh vién

Ba Ludng M Duyén Thanh vién
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam doc Cong ty C6 phan Tap doan Kido (“Cong ty”) trinh bay bdo cdo nay va bdo céo tai chinh hgp nhat
clia Cong ty va cac cong ty con ("Tap doan”) cho ndm tai chinh két thic ngay 31thang 12 ndm 2022.

TRACH NHIEM CUA BAN TONG GIAM POC D01 VG1 BAO CAO TAI CHINH HOP NHAT

Ban Tong Giam d6c chiu trach nhiém dam bao bdo céo tai chinh hdp nhat cho tirng ndm tai chinh phan anh trung
thuc va hgp ly tinh hinh tai chinh hgp nhat, két qua hoat dong kinh doanh hgp nhat va tinh hinh Iuu chuyén tién té
hdp nhét cliia T4p doan trong ndm. Trong qué trinh 14p bao céo tai chinh hgp nhat nay, Ban Tong Giam ddc can phai:

» lua chon céc chinh sach k& toan thich hgp va dp dung céc chinh sach nay mot cach nhat quan;
» thuc hién cdc danh gid va udc tinh mot cach hgp ly va than trong;

» néu rd cac chuan muc ké todn ap dung cd dudgc tuan thu hay khong va tat ca nhirng sai léch trong yéu so véi
nhirng chuan muc nay da dugc trinh bay va giai thich trong béo cdo tai chinh hgp nhat; va

» 14p bdo cdo tai chinh hdp nhat trén cd sé nguyén tac hoat dong lién tuc trd trudng hdp khdng thé cho rang Tap
doan sé tiép tuc hoat dong.

Ban Téng Gidm déc chiu trach nhiém dam bao viéc cac so sach ké toén thich hgp dudc Iuu gilf dé phan anh tinh
hinh tai chinh hgp nhat cla Tap doan, véi mic dé chinh xac hgp ly, tai bat ky thoi diém nao va dam bao rang céc so6
sach ké todn tuan thu vai ché do ké toan da dudc ap dung. Ban Tong Gidm ddéc cling chiu trdch nhiém vé viéc quan
ly céc tai san cla Tap doan va do dé phai thuc hién cac bién phap thich hgp dé ngan chan va phat hién céc hanh vi
gian 1an va nhirng vi pham khac.

Ban Tong Giam d6c cam két da tuan thi nhirng yéu cau néu trén trong viéc 1ap bao céo tai chinh hgp nhat kem theo.

BAO CAO TAI CHINH HOP NHAT 118 | 119

CONG BO CUA BAN TONG GIAM DOC

Theoy kién cia Ban Tong Giam ddc, bao cdo tai chinh hdp nhat kém theo da phan anh trung thuc va hgp ly tinh hinh
tai chinh hgp nhét cta Tap doan vao ngay 31thang 12 ndm 2022, két qua hoat ddng kinh doanh hgp nhat va tinh
hinh luu chuyén tién té hgp nhat cho nam tai chinh két thic cng ngay phu hgp véi cac Chuan muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phdp Iy cé lién quan dén viéc 14p va trinh bay béo céo

tai chinh hgp nhat.

o Thay mat aan Téng Gidm doc:
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Tran Lé Nguyén
Téng Giam déc

Thanh phd H6 Chi Minh, Viét Nam
Ngay 31thang 3 nam 2023
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S6 tham chiéu: 0011611908/22988308/HN

BAO CAO KIEM TOAN PpOC LAP

KINHGU1: QUY cO PONG CUA CONG TY CO PHAN TAP POAN KIDO

Chung toi da kiém todn béo céo tai chinh hgp nhat dinh kém ctia Cong ty C6 phan Tap doan Kido ("Cong ty") va cac
cong ty con (sau day dugc goi chung la “Tap doan”), dudc lap ngay 31thang 3 nam 2023 va dudc trinh bay tu trang
116 dén trang 167, bao gom bang can dai k& todn hgp nhat vao ngay 31thang 12 nam 2022, bdo céo két qua hoat dong
kinh doanh hdp nhat va bdo cédo Iuu chuyén tién té hgp nhat cho ndm tai chinh két thdc cung ngay, va cac thuyét
minh béo cdo tai chinh hdp nhat kém theo.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam déc Cong ty chiu trach nhiém 14p va trinh bay trung thuc va hgp ly bdo céo tai chinh hgp nhat cla
Tap doan theo cac Chuan muc ké toan Viét Nam, Ché do k& toan doanh nghiép Viét Nam va cac quy dinh phap Iy co
lién quan dén viéc 1ap va trinh bay bdo céo tai chinh hgp nhat va chiu trdch nhiém vé kiém soat n6i bd ma Ban Tong
Gidm déc xac dinh 1a can thiét dé dam bao viéc 14p va trinh bay béo céo tai chinh hgp nhat khong cé sai sét trong
yé&u do gian 14n hodc nham lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cla chingtdila duaray kién vé bdo cdo tai chinh hgp nhat dua trén két qua clia cudc kiém todn. Chidng
t6i d& ti€n hanh kiém toan theo cac Chuan muc kiém todn Viét Nam. Cac chudn muc nay yéu cau chiing toi tuan thi
chuan muc va cac quy dinh vé dao dic nghé nghiép, 18p ké hoach va thuc hién cudc kiém toan dé dat dudc su dam
bao hgp Iy vé viéc liéu bdo céo tai chinh hgp nhat ctia Tap doan cd con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac thi tuc nham thu thdp céc bang chling kiém toan vé céc s6 liéu va
thuy&t minh trén bao céo tai chinh hgp nhat. Cac thd tuc kiém toan dudc lua chon dua trén xét doan cuiia kiém toén
vién, bao gdm danh gié rui ro co sai sot trong yéu trong bao céo tai chinh hgp nhat do gian 1an hodc nham 1an. Khi
thuc hién danh gia céc rui ro nay, kiém toan vién da xem xét kiém sodat nodi bo clia Tap doan lién quan dén viéc 1ap
va trinh bay bao cdo tai chinh hgp nhat trung thuc, hgp ly nham thiét ké cac tha tuc kiém todn phu hgp vdi tinh hinh
thuc t€, tuy nhién khdng nham muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bo cla Tap doan. Cong viéc
kiém toan cling bao gdm danh gia tinh thich hgp cia céc chinh sach ké toan dudc 4p dung va tinh hdp ly ctia cac udc
tinh ké toan ctia Ban Tong Giam ddc ciing nhu danh gid viéc trinh bay tong thé bdo céo tai chinh hgp nhat.

Chung t6i tin tudng rdng cac bang chifng kiém todn ma chung téi da thu thap dudc 1a day da va thich hgp dé lam co
sd cho y kién kiém todn cla chung toi.

@ BAO CAO TAI CHINH HOP NHAT 120 | 121

Y KIEN CUA KIEM TOAN VIEN

Theoy ki€n cla chung toi, bdo cdo tai chinh hgp nhat da phan anh trung thuc va hgp ly, trén céc khia canh trong yéu,
tinh hinh tai chinh hgp nhét cda Tap doan vao ngay 31thang 12 ndm 2022, cling nhu két qua hoat ddng kinh doanh
hgp nhat va tinh hinh Iuu chuyén tién té hgp nhat cho ndm tai chinh két thidc cung ngay, phu hgp vdi cac Chuan muc
k& toan Viét Nam, Ché do k& toan doanh nghiép Viét Nam va céc quy dinh phap ly cé lién quan dén viéc 14p va trinh
bay béo céo tai chinh hgp nhat.

CONG TY TRACH NHIEM HUU HAN ERNST & YOUNG VIET NAM
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DLfdng"Le.Anthony..-f Dudng Phuc Kién

Pho Téng Gidm déc Kiém toan vién

Gidy CNDKHN kiém toan Gidy CNDKHN kiém toan
S0: 2223-2023-004-1 S0: 4613-2023-004-1

Thanh phd H6 Chi Minh, Viét Nam

Ngay 31thang 3 nam 2023
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BANG CAN DOl KE TOAN HOP NHAT BOT-DN/HN
vao ngay 31thang 12 nam 2022
VND
Ma o Thuyét
s0 TAI SAN minh S0 cudi nam S6 dau ndm
100 A. TAISAN NGAN HAN 6.980.387.823.046 7.013.592.235.348
110 I. Tién va cac khoan tuang ducong tién 5 1.100.151.822.205  1.281.295.490.335
m 1. Tién 1.048.127.930.953 1.108.748.490.335
12 2. Céc khoan tudng duang tién 52.023.891.252 172.547.000.000
120 Il. DPautu tai chinh ngan han 522.771.780.578 481.213.039.652
121 1. Chdng khoén kinh doanh 401.120.064 401.120.064
122 2. Du phong giam gié chiring khodn kinh doanh (1.503.829) (299.590)
123 3. Dau tu ndm gitr dén ngay déo han 14.1 522.372.164.343 480.812.219.178
130  lll. Cac khoan phai thu ngan han 6 2.948.739.786.819  2.552.304.855.441
131 1. Phai thu ngén han cla khach hang 509.552.788.711 534.418.458.450
132 2. Tra trude cho ngudi ban ngdn han 437.926.095.522 82.808.834.331
135 3. Phai thu vé cho vay ngan han 258.000.000.000 -
136 4. Phai thu ngan han khac 1.743.447.255.952  1.936.400.703.695
137 5. DU phong phai thu ngan han kho doi (839.058.965) (2.039.058.965)
139 6. Tai san thiéu cha xur ly 652.705.599 715.917.930
140 IV. Hangton kho 7 2.212.305.861.196  2.494.656.323.857
141 1. Hang ton kho 2.218.599.268.974  2.500.004.641.484
149 2. Du phong giam gid hang ton kho (6.293.397.778) (5.348.317.627)
150 V. Taisanngan hankhac 196.418.572.248 204.122.526.063
151 1. Chi phi tra trudc ngan han 8 23.673.597.175 21.585.105.666
152 2. Thué GTGT dudgc khau tri 161.162.564.871 160.465.716.904
153 3. Thué va céc khoan khéac phai thu Nha nudc 17 11.582.410.202 22.071.703.493

VND
Ma o Thuyét
so TAI SAN minh S0 cudi ndm S6 dau ndm
200 B. TAISAN DAIHAN 7.024.404.855.817 7.059.113.322.585
210 I.  Céac khoan phai thu dai han 9 42.708.288.926 64.433.132.352
212 1.Tra trudc cho ngudi ban dai han 10.843.153.926 12.025.157.974
215 2. Phai thu cho vay dai han 30.000.000.000 -
216 3. Phai thu dai han khac 1.865.135.000 52.407.974.378
220 Il. Taisancddinh 2.627.954.489.677 2.540.831.124.748
221 1. Tai san cd dinh hitu hinh 10 929.293.158.601 746.069.680.722
222 Nguyén gia 2.579.537.008.222 2.298.990.718.719
223 Gid tri hao mon IGy ké (1.650.243.849.621)  (1.552.921.037.997)
227 2.Taisan c6 dinh vo hinh n 1.698.661.331.076 1.794.761.444.026
228 Nguyén gia 2.346.871.714.035  2.338.525.283.215
229 Gid tri hao mon Ity ké (648.210.382.959) (543.763.839.189)
230 lll. Batdong san dau tu 12 4.408.541.182 4.600.922.314
231 1. Nguyén gia 11.797.057.729 11.797.057.729
232 2. Gia tri hao mon IOy k& (7.388.516.547) (7.196.135.415)
240 IV. Taisandddangdaihan 74.959.353.181 167.738.466.872
242 1. Chi phi xay dung cd ban dg dang 13 74.959.353.181 167.738.466.872
250 V. DAaututai chinh dai han 3.975.458.431.647 3.953.358.790.928
252 ! ggﬁ;ilvearz ‘;‘;2? tylién kétva cong ty lién doanh 142 3.960.088.431647 3.927.709.623.454
253 2.Dau tu gép von vao dan vi khac - 19.279.167.474
255 3. Pau tu nam gilf dén ngay ddo han 14.1 6.370.000.000 6.370.000.000
260 VI. Taisan dai han khac 298.915.751.204 328.150.885.371
261 1. Chi phi tra trudc dai han 8 78.819.525.112 80.791.966.461
262 2. Tai san thué thu nhap hoan lai 30.3 76.466.105.361 73.030.005.526
269 3. Ldi thé thuogng mai 4 143.630.120.731 174.328.913.384
270 TONG CONG TAISAN 14.004.792.678.863 14.072.705.557.933
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BANG CAN DOl KE TOAN HOP NHAT BO1-DN/HN BAO CAO KET QUA HOAT BDONG KINH DOANH HOP NHAT B0O2-DN/HN
vao ngay 31thang 12 ndm 2022 (tiép theo) cho nam tai chinh két thdc ngay 31thang 12 nam 2022
VND VND
Ma L Thuyét o M3 Thuyét
300 C. NO PH,AI TRA e 7-178.062.904.992 01 1. Doanh thu ban hang va cung cap dich vu 23.1 12.787.155.345.809 10.675.274.452.835
310 I Ngnganhan 5.427.179.815.958  5.397.243.052.107 S
311 1. Phai tra ngui bén ngan han 5 518.948.813.688 779.148.963.652 02 2.Cackhoan giam tri doanh thu 231 (251.971.860.773)  (178.409.982.077)
312 2. Ngudii mua tra tién trudc ngén han 16 25.435 506.047 86.793.149.476 10  3.Doanh thu thuan vé ban hang va cung cap dich vu 231 12.535.183.485.036 10.496.864.470.758
313 3. Thué va cac khoan phai ndp Nha nudc 17 76.055.005.885 89.381.013.819 1 4.Gidvon hang ban va dich vu cung cap 24 (10.261.577.092.648) (8.445.849.542.191)
314 4. Phai tra ngudi lao dong 12.289.507.316 39.587.955.053 20 5. Lginhuan gop vé ban hang va cung cép dich vu 2.273.606.392.388  2.051.014.928.567
315 5. Chiphiphaitranganhan 18 B 090040662006 21 6.Doanh thu hoat ddng tai chinh 23.2 249.972.853.284  159.919.428.645
318 6. Doanh thu chua thuc hién ngan han 187.945.590 187.945.590 o
319 7. Phai tré ngn han khac 19 107.012.447 591 403.472.718.854 22 7.Chiphitaichinh 25 (273.960.693.454) (193.571.933.683)
320 8.Vay ngdn han 20 4.168.303.495.655 3.501.317.726.244 23 Trong do: Chi phi l&i vay (232.943.464.615) (177.888.774.790)
322 9. Quy khen thudng, phuc Igi 21 146.342.235.166 107.312.917.413 24 8.Phan lai trong cong ty lién doanh, lién két 14.3 104.078.863.561 110.470.724.344
330 Il. Nddaihan 1.524.885.236.111  1.780.819.852.885 25 9.Chiphiban hang 26 (1.446.024.851.216)  (1.196.590.673.681)
7 1. Phai tra dai han kha 13. .284.51 18.499.124. P a
33 aitra dai han khac 3.989.284.515 8.499.124.098 26 10. Chi phi quan Iy doanh nghiép 27 (409.162.881.014)  (242.722.786.530)
338 2.Vay dai han 20 761.916.330.417  997.575.613.014 T o
341 3. Thué thu nhap hoan lai phai tra 303 791531.903.453 98,047 184.290 30 11.Ldi nhuan thuan tir hoat ddng kinh doanh 498.509.683.549 688.519.687.662
342 4. DY phong phai tra dai han 37.448.717.726 36.697.931.483 31 12. Thu nhap khac 28 32.302.372.994 5.243.138.141
400 D. VONCHUSGHUU 7.052.727.626.794 6.894.642.652.941 32 13.Chiphikhac 28 (20.213.663.267) (5.933.368.627)
410 | Von chd sa hitu 7.052.727.626.794 6.894.642.652.941 40  14.L4i (16) Igi nhuan khac 12.088.709.727 (690.230.486)
o 1-vencophan o 22 R 27°7-413:560.000 50  15.T6ng Igi nhuan ké toan trudc thué 510.598.393.276  687.829.457.176
471a - Co phiéu pho théng cd quyén biéu quyét 2.797.413.560.000  2.797.413.560.000 o o
212 2. Thiing du vén cé phan 991 3107.169.658.330 2 970.918.858.330 51  16. Chi phithué TNDN hién hanh 30.1 (145.894.259.653)  (129.604.774.860)
M4 3.V6n khac clia chu sé hitu 221 104.000.000.000 104.000.000.000 52 17.Thu nhap thué TNDN hoén lai 30.1 9.951.380.672 95.065.891.202
415 4.C6 phiéu quy 221 (865.273.143.268) (1.080.464.343.268) 60  18.Ldi nhuan sau thué TNDN 374.655.514.295 653.290.573.518
418 5. QuY dau tu phat trién 221 74.811.345.990 74.811.345.990 61  19.Ldi nhuan thuan sau thué ctia cé déng ctia cong ty me 22.4 362.600.497.164  590.401.869.878
420 6. Quykhacthuoc von chusghiiu 221 15.909.752.661 15.909.752.661 62  20.Lgi nhuan thuan sau thué clia c6 dong khong kim soat  22.5 12.055.017.131  62.888.703.640
421 7. Lgi nhuén sau thué chua phan phoi 221 1.619.449.221.639  1.790.232.958.705 )
) . . . I 70  21.L&ica ban trén co phiéu 22.4 1.572 2.482
- Ldi nhuan sau thué chua phan phéi Ity ké dén
421a cubi ndm trudc 1:256.848.724.475 1199.831.088.627 71 22.L&isuy giam trén co phiéu 22.4 1.572 2.482
421b - Lgi nhuén sau thué chua phan phéi ndm nay 362.600.497.164 590.401.869.878
429 8. Lgiich c6 dong khong kiém soéat 225 199.247.231.442 221.820.520.523 _’ 71 T{:“ﬂ :
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT BO3-DN/HN
cho nam tai chinh két thidc ngay 31thang 12 nam 2022
VND
M3 o Thuyét
so CHITIEU minh Nam nay Nam trudéc
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
01 Téng Igi nhuan ké toan trudc thué 510.598.393.276 687.829.457.176
Diéu chinh cho cdc khoan:
02 Khau hao va hao mon 267.355.732.940 267.241.664.400
03 Céc khoan du phong (hoan nhap du phong) 3.450.071.607 (133.453.205.158)
04 Sgs?géicgatgr?;éog?tiédoéi do danh gid lai cac khoan muc (7.152.841.117) 4.966.191.655
05 Lai tUr hoat dong dau tu (303.944.432.008)  (234.557.780.459)
06 Chi phi lai vay va chi phi phat hanh trai phiéu phan bo 235.491.464.611 180.436.774.787
08 :‘i: gg‘:\ég" tirhoat dng kinh doanh trudc thay d6i von 705.798.389.309  771.763.102.401
09 Tang céc khoan phai thu (274.998.829.458) (63.107.950.453)
10 Gidm (t&ng) hang ton kho 281.405.382.510  (1.286.120.175.740)
M (Gidm) tang cac khodn phai tra (698.205.865.309) 758.449.737.032
12 Tang chi phi tra trudc (3.128.591.780) (6.894.930.385)
14 Tién |&i vay da tra (226.103.991.145) (136.030.075.500)
15 Thué thu nhap doanh nghiép da nép 17 (148.402.543.007) (53.236.930.298)
17 Tién chi khac cho hoat dong kinh doanh (16.964.538.784) (5.577.796.793)
20  Luuchuyén tién thuan st dung vao hoat déng kinh doanh (380.600.587.664) (20.755.019.736)
II. LUU CHUYEN TIEN TU HOAT DONG PAU TU
21 Tién chi dé mua sdm va xay dung tai san c6 dinh (258.417.452.181) (227.054.105.400)
22 Tién thu do thanh ly tai san c6 dinh 10.689.257.162 3.344.291.073
23 Tién chi gui ngan hang cé ky han (780.759.945.165) (405.812.219.178)
24 Tién thu hoi tur tién gui ngan hang cé ky han 451.200.000.000 642.000.000.000
25 Tién chi dau tu gop vén vao daon vi khéc (267.834.215.020) (1.496.563.965.688)
26 Tién thu hoi tir dau tu gop von vao don vi khac 126.878.535.166 5.000.000.000
Tién thu hoi ing trude dau tu gop ven vao daon vi khac 300.000.000.000 -
27 Tién thu tU 13i tién guri, 6 tic va Igi nhudn dugc chia 118.580.074.574 236.179.831.349
30  Luuchuyén tién thuan s dung vao hoat déng dau tu (299.663.745.464) (1.242.906.167.844)

VND

Ma o Thuyét
so CHITIEU minh Nam nay Nam trudc

IIl. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

31 Phéat hanh co phiéu 402.382.020.000 (500.000.000)
33 Tién vay nhan dudc 20 16.019.761.667.948 16.070.574.209.289
34 Tién chi trd ng géc vay 20 (15.594.131.191.026)  (14.114.108.532.288)
36 CO tlc d3 tra cho cd déng clia cong ty me 22.3 (308.926.127.980) (335.265.451.270)
Co turc da tra cho c6 dong khdng kiém soat (19.699.109.635) (177.703.363.165)

40  Luuchuyén tién thuan tir hoat dong tai chinh

50  Luuchuyén tién thuan trong ndm

60  Tiénvatuong duadng tién ddu nam

61 Anh hudng cuia thay déi ty gid héi doai quy déi ngoai té

70  Tiénvatuong duang tién cudi ndm

o

-

499.387.259.307

(180.877.073.821)

1.442.996.862.566

179.335.674.986

Tran Minh Nguyét

Ngudi lap K& toan trudng

Thanh phd HO Chi Minh, Viét Nam
Ngay 31thang 3 nam 2023

Nguyén Thi Oanh

5 1.281.295.490.335 1.102.117.058.476
(266.594.309) (157.243.127)
5 1.100.151.822.205 1.281.295.490.335
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vao ngay 31thang 12 ndm 2022 va cho ndm tai chinh két thic cung ngay

THONG TIN DOANH NGHIEP

Tap doan bao gdm Cong ty C6 phan Tap doan Kido ("KDC" hodc "COng ty"), cac cong ty con, cac cong ty lién
k&t va cac cong ty lién doanh déng kiém soat nhu sau:

Congty

CoOng ty C6 phan Tap doan Kido 18 mdt cong ty ¢ phan dugc thanh 14p theo Luit Doanh nghiép cla Viét
Nam theo Gidy Chiing nhan Dang ky Kinh doanh ("GCNDKKD") s6 4103001184 do S& K& hoach va Bau tu
("SKHDT") Thanh phd H6 Chi Minh cép ngay 6 thang 9 ndm 2002, va theo cdc GCNDKKD diéu chinh sau do.

CO phi€u clia Cong ty dudc niém yét tai SG Giao dich Chdng khoan Thanh phé HO Chi Minh theo Gidy phép
Niém yé&t s6 39/UBCK-GPNY do Uy ban Chitng khoan Nha nudc cap ngay 18 thang 11 nam 2005.

Hoat dong chinh trong n&m hién tai ctia Tap doan la ban budn thuc pham; san xuat va kinh doanh céc san
pham thuc phdm va nudc udng nhu kem an, stra va cac san pham tU sra, cac loai dé udng khdng con, nudc
khoang; san xuat kinh doanh va xuat khau cac san pham ché bién tif dau, md dong thuc vat, tir cac hat ¢
dau, thach dlra; san xuat, kinh doanh céc loai bao bi ddng gdi; xuat khau nguyén nhién vat liéu phuc vu san
xuat ché bién nganh dau thuc vat; va kinh doanh trong linh vuc bat dong san.

Cong ty co tru sd chinh dang ky tai s6 138 - 142 Hai Ba Trung, Phutng Pa Kao, Quan 1, Thanh phé Ho Chi
Minh, Viét Nam.

S6 lugng cong nhan vién cla Tap doan vao ngay 31thang 12 nam 2022 1a 3.961 (31thang 12 ndm 2021: 3.857).

Cac congty con

Tén cong ty Linh vuc kinh doanh chinh Tinh trang Tylé Tylé
sGhiru biéu quyét

% %

Tong Cong ty Dau Thuc vat San xuat va kinh doanh cac san pham pang hoat déng 8729 87.29

Viét Nam (“Vocarimex”) (*) (**)  ché& bién ti dau thuc vat va ma dong vat

San xuat kinh doanh va xuat khau cac san
pham ché bién ti m& dong vat, dau thuc  Pang hoatdong 95,46 95,41
vat va tlr cac hat cd dau

Céng ty C6 phan Dau Thuc vat
Tudng An ("TAC") (**)

San xuat va kinh doanh céc san pham
thuc phdm va nudc udng nhu kem, sifa  DPang hoatdéng 73,03 100
va cac san pham tu sifa khac

Cong ty C6 phan Thuc pham
bong lanh Kido ("KDF")

Congty TNHH Kido - Nha Be San xuat va kinh doanh cac san pham

("KNB") ché bién tur dau thuc vat va ma dong vat banghogtdong 93,77 100
Congty TNHH Mot Thanh vién  Ban budn thuc phdm va cung cap dichvu  Dang tam ngiing 100 100
Thuc pham Kido ("KIDOFOOD")  &n udng khac hoat dong

Coéng ty TNHH Thuagng maiva  Ban budn thuc pham va cung cap dich vu Pang hoat dong 100 100

Dich vu Kido ("KTS") an uong khac

(*) Tap doan da dung 92.118.000 c¢0 phi€u cla Vocarimex va 17.000.000 co phi€u cta TAC 1am tai san thé
chap cho céc tréi phiéu thudng trong nudc ctia Tap doan. Chi tiét clia cac trai phi€u nay dudc thé hién
tai Thuyé&t minh ("TM") s6 20.2.

(**) Tap doan da mua thém 3.502.294 c0 phiéu pho thdng ctia TAC vdi tri gid 239.795.627.020 VND, tuang
duadng 10,34% von c6 phan cla TAC, vdi téng gid mua thém bang tién 1a 239.795.627.020 VND. Theo dé,
Congty da nang ty 1é sd hiru tai TAC tUr 85,7% dén 95,41%.
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THONG TIN DOANH NGHIEP (TIEP THEO)

Céc congty lién két va lién doanh déng kiém soét

Tén cong ty Linh vuc kinh doanh chinh Tinh trang Tylé Tylé

s@hitu biéu quyét
% %

(‘:long ty 1;NHH Dau thuc vat Cai Lan Sf';m 'xuat) va che bién qiau thuc vat pang hoat déng 24,00 24,00

("Calofic") va cac san pham phu lién quan

(iong t.y T’l’\IHH My pham LG Vina Sarl xugt va phgn E)hOL cac san Pang hoat déng 40,00 40,00

("LG Vina") pham gia dung va my pham

Cong ty TNHH Lién doanh Thuc San xuat va phan phoi cac san .

pham va Do uéng Vibev ("Vibev ) pham thuc pham va dé uéng Pang hoatdong 49,00 49,00

Congty Co phan Bau turLavenue Kinh doanh bét déng san Panghoatdéng 50,00 50,00

("Lavenue")

Congty C6 phan Ché bién Thuc Ché bién, bao quan thit va cac Pang hoat déng 50,00 50,00

phdm Dabaco (“Dabaco Food") san pham tu thit

CO SG TRINH BAY
Chuan mutc va Ché do ké toan ap dung

Bdo céo tai chinh hdp nhéat ctia Tap doan dugc trinh bay bang dong Viét Nam ("VND") phu hgp vdi Ché do ké
todn doanh nghiép Viét Nam va cac Chuan muc ké toan Viét Nam do Bd Tai chinh ban hanh theo:

»  Quyét dinh s6 149/2001/QD-BTC ngay 31thang 12 ndm 2001 vé viéc ban hanh bon Chudn muc ké toan
Viét Nam (Dgt 1);

»  Quyét dinh s 165/2002/QD-BTC ngay 31thang 12 ndm 2002 vé viéc ban hanh sdu Chuan muc ké toan
Viét Nam (Bgt 2);

»  Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sdu Chuan muc ké toan
Viét Nam (Dot 3);

»  Quyét dinh s8 12/2005/QD-BTC ngay 15 thdng 2 nam 2005 vé viéc ban hanh sdu Chuan muc k& toan
Viét Nam (Dot 4); va

»  Quyét dinh s6100/2005/QD-BTC ngay 28 thang 12 nam 2005 veé viéc ban hanh bén Chuan muc ké toan
Viét Nam (Dt 5).

Theo dd, bdo céo tai chinh hgp nhat dudc trinh bay kém theo va viéc s dung béo cédo nay khong danh cho
céc d6i tugng khéng dudc cung cép cac thong tin vé céc tha tuc va nguyén tac va thong 1é k& toan tai Viét
Nam va hon nira khong dudc cha dinh trinh bay tinh hinh tai chinh hgp nhat, két qua hoat dong kinh doanh
hgp nhat va tinh hinh luu chuyén tién té hdp nhat theo cac nguyén tac va thong 1€ ké todn dugc chap nhan
rong rai & cac nudc va lanh thé khac ngoai Viét Nam.

Hinh thirc s6 ké toan ap dung

Hinh thirc s6 ké toan dudc ap dung clia Tap doan la Nhat ky chung.
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CO SO TRINH BAY (TIEP THEO)
Ky ké todn nam

Ky ké todn nam cuia Tap doan &p dung cho viéc 1ap béo céo tai chinh hgp nhat bat dju vao ngay 1thang 1va
két thdc vao ngay 31théang 12.

Dan vi tién té trong ké toan
Béo cdo tai chinh hdp nhat dudc 1ap bang don vi tién té st dung trong ké todn ctia Tap doan la VND.
Cd sd hgp nhat

Bdo cdo tai chinh hgp nhat bao gdm céc bdo céo tai chinh ctia KDC (“cong ty me") va céc cong ty con cho
nam tai chinh két thic ngay 31thang 12 nam 2022.

Céc cong ty con dudc hdp nhét toan bo ké ti ngay mua, 1a ngay Tap doan ndm quyén kiém soat cong ty con,
va ti€p tuc dudc hgp nhat cho dén ngay Tap doan cham dit quyén kiém soéat doi vdi cong ty con.

Béo cdo tai chinh clia cdng ty me va cac cong ty con s dung dé hdp nhat dudgc 1ap cung mot nam tai chinh
va dudc ap dung céc chinh sach k& todan mot cach thdng nhat.

S6 du cdc tai khoan trén bang can dai ké todn gitra cac dan vi trong cung tap doan, cac khoan thu nhip va
chi phi, cac khoan I13i hodc 16 ndi bd chua thuc hién phat sinh tir cac giao dich gitra cac don vi trong clng
Tap doan dudc loai trif hoan toan.

Lgi ich ctia cac c6 dong khong kiém soat la phan Igi ich trong 13i, hodc 16, va trong tai san thuan cuia cong
ty con khong dudc ndm gilr bdi Tap doan va dudc trinh bay riéng biét trén bdo cdo két qua hoat dong kinh
doanh hgp nhat va riéng biét vdi phan von chi sd hitu clia cac cd dong cla cdng ty me trong phan von chu
sd hitu trén bang can doi k& toan hgp nhat.

Anh hudng do céc thay déi trong ty 1& s& hifu cong ty con ma khéng lam mat quyén kiém soat dudc hach
todn vao tai khoan Igi nhudn sau thué chua phan phai.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duadng tién bao gom tién mat tai quy, tién gli ngan hang va cac khoan dau tu ngan
han c6 thdi han géc khéng quéa ba thang, co tinh thanh khodn cao, c6 kha ndng chuyén déi dé dang thanh
cac lugng tién xac dinh va khéng ¢ nhiéu rdi ro trong chuyén déi thanh tién.

Hang ton kho

Hang tén kho dudc ghi nhan theo gia thdp han gitra gia thanh dé dua moi san phadm dén vi tri va diéu kién
hién tai va gid tri thuan cé thé thuc hién dugc.

Gié tri thuan cd thé thuc hién dudc 1a gia ban udc tinh ctia hang ton kho trong diéu kién kinh doanh binh
thudng trir chi phi udc tinh dé hoan thanh va chi phi ban hang udc tinh.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Hang ton kho (ti€p theo)
Tap doan ap dung phuang phéap ké khai thudng xuyén dé hach toan hang tén kho vdi gié tri dude xac dinh

nhu sau:

Nguyén vat liéu, hang hoa. - chi phi mua theo phuong phap binh quéan gia quyén.

Chi phi san xuat kinh doanh - gid vOon nguyén vat liéu va lao dong truc ti€p cdng chi phi chi phi san xuat
dd dang va thanh pham. chung cd lién quan dudc phan bo dua trén mic d6 hoat dong binh thudng.
Du phong giam gia hang ton kho

Du phong giam gid hang ton kho dudc trich 18p cho phan gia tri du kién bi tén that do cac khoan suy giam
trong gié tri (do giam gia, kém pham chat, 16i thdi v.v.) cé thé xay ra ddi vdi nguyén vat liéu, thanh pham va
hang hda ton kho khac thudc quyén sa httu clia Tap doan dua trén bang ching hap ly vé su suy gidm gid tri
tai ngay két thic ky ké toan ndm. SO tang hodc giam khoan du phong giam gia hang ton kho dudc hach toan
vao tai khoan gia von hang ban trén béo céo két qua hoat dong kinh doanh hgp nhat.

Céc khoan phai thu

C4c khodan phai thu dudc trinh bay trén bao céo tai chinh hgp nhét theo gia tri ghi s6 cac khoan phai thu tu
khach hang va phai thu khac sau khi can trir cac khoan du phong dudc 1ap cho céc khoan phai thu kho doi.

DU phong ng phai thu khé doi thé hién phan gia tri du kién bi tén that do céc khoan khéng dudc khach hang
thanh toan phat sinh déi véi s6 du cac khoan phai thu tai ngay két thdc ky ké todn ndm. Tang hoac giam so
dutai khoan du phong dugce hach todn vao tai khoan chi phi quan ly doanh nghiép trén béo céo két qua hoat
déng kinh doanh hgp nhat.

Tai san co dinh hitu hinh
Tai san cd dinh hiru hinh dudc thé hién theo nguyén gia trir di gia tri hao mon |0y ké.

Nguyén gid tai san cd dinh bao gom gid mua va nhirng chi phi cd lién quan truc ti€p dén viéc dua tai san vao
hoat dong nhu du kién.

C4c chi phi mua sdm, ndng cap va doi mdi tai san cd dinh dudc ghi tdng nguyén gia cla tai san va chi phi bao
tri, stfa chra dugc hach toan vao béo cdo két qua hoat dong kinh doanh hgp nhat khi phét sinh.

Khi tai san c6 dinh httu hinh dudc ban hay thanh ly, cac khoan 1ai hoac 16 phat sinh do thanh Iy tai san (1a
phan chénh léch gilfa tién thu thuan tif viéc ban tai san vdi gid tri con lai cla tai san) duge hach todn vao béo
céo két qua hoat dong kinh doanh hgp nhat.

Tai san co dinh vo hinh
Tai san cd dinh vo hinh dugc ghi nhan theo nguyén gié trir di gia tri hao mon [0y ké.

Nguyén gia tai san cd dinh v6 hinh bao gdm gid mua va nhirng chi phi cé lién quan truc tiép dén viéc dua tai
san vao s dung nhu du kién.

Cac chi phi ndng cap va doi mdi tai san cd dinh vo hinh dugc ghi tang nguyén gia cla tai san va cac chi phi
khac dugc hach toan vao bao céo két qua hoat dong kinh doanh hgp nhat khi phat sinh.

Khi tai san c6 dinh v hinh dugc ban hay thanh ly, cac khodn 14i hodc 16 phat sinh do thanh ly tai san (la phan
chénh léch giifa tién thu thuan ti viéc ban tai san vdi gia tri con lai cla tai san) dudc hach toan vao béo céo
k&t qua hoat dong kinh doanh hdp nhat.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)
Tai san co dinh vo hinh (ti€p theo)

Cac quyén s’ dung dat

Céc quyén st dung dat dudc ghi nhan nhu tai san cé dinh v6 hinh, bao gdm gia tri clia cac quyén sif dung
dat da dugc Tap doan mua hodc thué. Thai gian hitu dung cta céc quyén st dung dat dudgc danh gia theo
thai han s dung clia cac quyén st dung dat. Theo dé, quyén s dung dat co thai han 18 quyén s dung dat
da thué va dudc trich hao mon theo thai han thué, con quyén st dung dat khong co thai han thi khong dude
trich hao mon.

Tién thué dat tra trudc cho cac hgp dong thué dat ¢ hiéu luc trude ndm 2003 va dudc cap Gidy chifng nhan
guyén s dung dat dudc ghi nhan 1 tai san co dinh vo hinh theo quy dinh tai Thong tu s6 45/2013/TT-BTC
do B6 Tai chinh ban hanh ngay 25 thang 4 nam 2013 hudng dan ché dé quan ly, sir dung va trich khau hao
tai san co dinh ("Thong tu 45").

Khau hao va hao mon

Kh&u hao tai san c6 dinh hiru hinh va hao mon tai san cd dinh vo hinh dudc trich theo phudng phép dudng
thang trong su6t thai gian hitru dung udc tinh cla céc tai san nhu sau:

Nha clfa va vat kién tric 3-50nam
M&y mac thiét bi 5-25ndm
Phuang tién van tai 6-10ndm
Thiét bi van phong 3-5n3m
Thuaong hiéu 10-20ndm
Quyén st dung dat 10 - 46 ndm
Phan mém may tinh 3-12ndm
MGi quan hé vdi khach hang 16 - 20 ndm
Lgi thé quyén thué dat 8-32nam

Bat dong san dau tu

Bat dong san dau tu dugc thé hién theo nguyén gid bao gom ca céc chi phi giao dich lién quan tri di gia tri
hao mon Iy ké.

Céc khoan chi phi lién quan dén bat dong san dau tu phat sinh sau ghi nhan ban dau dugc hach toan vao
gia tri con lai clia bat dong san dau tu khi Tap doan cé kha nang thu dugc céc Igi ich kinh té trong tudng lai
nhiéu hon mdc hoat dong duge danh gia ban dau ctia bat dong san dau tu do.

Kh&u hao bat dong san dau tu dudc trich theo phudng phap dudng thang trong sudt thdi gian hitu dung udc
tinh cta céc bat dong san nhu sau:

Nha clfa, vat kién tric 16 nam

Bat dong san dau tu khdong con dudc trinh bay trong bang can déi ké toan hdp nhét sau khi dd ban hodc sau

khi bat dong san dau tu da khong con dudc s dung va xét thay khong thu dudc Igi ich kinh t€ trong tuong
lai ttr viéc thanh Iy bat dong san dau tu do.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (TIEP THEO)

Bat dong san dau tu (tiép theo)

Viéc chuyén tir bat déng san chu sa hitu st dung hodc hang ton kho thanh bat ddng san dau tu chi khi cé
sy thay d6i vé muc dich st dung nhu trudng hop chii s hitu chadm dut sir dung tai san dé va bt dau cho
bén khac thué hoat ddng hoac khi két thic giai doan xay dung. Viéc chuyén tir bat dong san dau tu sang bat
dong san chu sa hiru st dung hay hang ton kho chi khi cé su thay déi vé muc dich sir dung nhu céc trudng
hop chii s6 hitu b4t dau st dung tai san nay hoac bat dau trién khai cho muc dich ban. Viéc chuyén tir bat
dong san dau tu sang bat dong san chi sa hifu st dung hodc hang ton kho khong lam thay déi nguyén gia
hay gia tri con lai cla bat déng san tai ngay chuyén doi.

Chi phi xay dung cd ban dd dang

Chi phi xay dung cc ban dé dang bao gom tai san cé dinh dang xay dung va dudc ghi nhan theo gia géc. Chi
phi nay bao gdm céc chi phi vé xay dung nha may, |13p dat may mac thiét bi va céc chi phi truc ti€p khac. Chi
phi xay dung cd ban da dang chi dudc tinh khau hao khi céc tai san nay hoan thanh va dua vao hoat dong.

Chi phi di vay

Chi phi di vay bao gom |4i tién vay va cac chi phi khac phat sinh lién quan truc tiép dén céac khoan vay cla
Tap doan va dugc hach toan nhu chi phi phat sinh trong ndm, ngoai trir cac khoan dugc von hda nhu theo
ndi dung clia doan tiép theo.

Chi phi divay lién quan truc ti€p dén viéc mua sdm, xay dung ho&c hinh thanh mot tai san cu thé can cé mot
thdi gian du dai dé co thé dua vao st dung theo muc dich dinh trude hodc dé ban dudc von hda vao nguyén
gia cua tai san dé.

Céc chi phi tra trudc

C4c chi phi tra trudc bao gém chi phi tra trude ngdn han hodc chi phi tra trudc dai han trén bang can déi ké
toan hgp nhat va dudc phan b trong khoang thai gian tra trude cla céc chi phi do tuong (ng vai céc Igi ich
kinh té dudc tao ra ti cac chi phi nay.

Tién thué dat tra trudc

Tién thué dat tra trude bao gdm sb du chua phan bd hét cla khoan tién thué dat da tra theo hgp dong thué
dat trong thai han ti 30 dén 45 nam. Khoan tién thué dat tra trudc nay dudc ghi nhan nhu chi phi tra trudc
dai han va dugc phan bo vao béo céo két qua hoat dong kinh doanh hgp nhat trong thai gian con lai cda hgp
doéng thué theo quy dinh tai Thong tu 45.

Hgp nhat kinh doanh va Igi thé thugng mai

Cac giao dich hdp nhat kinh doanh dugc hach toan ké toan theo phuong phap gia mua. Gia phi hgp nhat
kinh doanh bao gdm gié tri hdp |y tai ngay dién ra trao déi clia cac tai san dem trao doi, cac khoan nd phai
tra da phat sinh hodc da thira nhan va cac c6ng cu von do bén mua phat hanh dé doi 1ay quyén kiém soat
bén bi mua, cdng vaGi cac chi phi lién quan truc ti€p dén viéc hgp nhat kinh doanh. Tai san, ng phai tra co thé
xac dinh dugc va ng tiém tang d3 thira nhan trong giao dich hgp nhat kinh doanh sé dugc ghi nhan ban dau
theo gid tri hgp ly tai ngay hop nhat kinh doanh.
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Hdp nhat kinh doanh va Igi thé thuang mai (tiép theo)

Lgi thé thuong mai phat sinh tir hgp nhat kinh doanh dugc xac dinh ban dau theo gid gbc, 1a phan chénh
Iéch cla gia phi hgp nhat kinh doanh so vdi phan sd hitu cda bén mua trong gid tri hdp ly cla tai san, nd phai
tra cd thé xac dinh dudc va cac khoan ng tiém tang da ghi nhan. Néu giad phi hgp nhat kinh doanh thap hon
gia tri hgp ly cla tai san thuan cla bén bi mua, phan chénh léch doé sé dudc ghi nhan truc ti€p vao béo céo
két qua hoat ddng kinh doanh hdp nhéat. Sau khi ghi nhan ban dau, Igi thé thuang mai dudc xac dinh bang
nguyén gia tri gia tri phan bo Iy ké. Viéc phan bo Igi thé thuong mai dugdc thuc hién theo phuong phap
dudng thang trong mudi (10) nam, la thai gian thu hoi Igi ich kinh té cé thé mang lai cho Tap doan. Binh ky
cong ty me phai danh gia tén that Igi thé thuang mai tai cong ty con, néu c6 bang ching cho thay s6 Igi thé
thuang mai bi tén that I6n hon s6 phan bo hang ndm thi phan bo theo s6 Igi thé thuong mai bi ton that ngay
trong ndm phat sinh.

Cac khoan dau tu
Dau tu'vao cong ty lién két

Cac khoan dau tu vao cac cong ty lién két dude hgp nhat theo phuang phap von chd sa hitu. Cong ty lién két
la cac cong ty ma trong dé Tap doan c6 anh hudng dang ké nhung khdng phai 1a cong ty con hay cong ty
lién doanh clia Tap doan. Thong thudng, Tap doan dudc coi la cd anh hudng dang ké néu s hiru it nhat 20%
quyén bo phiéu  don vi nhan dau tu.

Theo phuong phap von chi sd hitu, khoan dau tu duge ghi nhan ban dau trén bang can doi ké toan hgp nhat
theo gid goc, sau d6 dudc diéu chinh theo nhifng thay doi ciia phan sd hifu cdia Tap doan trong gia tri tai san
thuan cua cong ty lién két sau khi mua. Lgi thé thuong mai phéat sinh dugc phan anh trong gia tri con lai cla
khoan dau tu. Tap doan khong phan bé Igi thé thudng mai nay ma hang nam thuc hién danh gia xem Igi thé
thuang mai co bi suy giam gid tri hay khéng. Bao cdo két qua kinh doanh hdp nhat phan anh phan sé hiiu
clia Tap doan trong két qua hoat dong kinh doanh ctia cong ty lién két sau khi mua.

Phan s& hifu ctia TAp doan trong Idi nhuén (16) clia cong ty lién két sau khi mua dugc phan anh trén bao céo
két qua hoat déng kinh doanh hgp nhat va phan sa htu clia Tap doan trong thay doi sau khi mua cua céc
quy clia cong ty lién két dudc ghi nhan vao cac quy. Thay doi Ity k& sau khi mua dudc diéu chinh vao gia tri
con lai clia khodn dau tu vao cong ty lién két. Co tiic nhan dudc tir cong ty lién két dudc can trir vdi khoan
dau tu vao cong ty lién két.

B4o cdo tai chinh cla cong ty lién két dudc 1ap cung ky vdi bdo cédo tai chinh hgp nhat clia Tap doan va st
dung céc chinh sach ké toan nhat quan véi Tap doan. Cac diéu chinh hdp nhat thich hap da dudc ghi nhan
dé bao dam céc chinh sach ké toan dudc ap dung nhat quan vdi Tap doan trong trudng hdp can thiét.

Dau tu'vao lién doanh

Khoan dau tu cta Tap doan vao cd sd kinh doanh dugc dong kiém soat dugc hach toan theo phuaong phap
vOn chu sd hifu. Theo phuadng phéap von chi sd hifu, khoan dau tu clia Tap doan vao cd sa kinh doanh dugc
dong kiém soat dudc trinh bay trén bang can déi ké toan hop nhat theo gid goc, sau do dudgc diéu chinh theo
phan sd hitu cla Tap doan trong tai san thuan cua cd sd kinh doanh dugc dong kiém soat. Bao céo két qua
hoat dong kinh doanh hdp nhat phan anh phan sd hiru ctia Tap doan trong két qua hoat dong kinh doanh
cla cd sd kinh doanh dugc dong kiém soat sau khi lién doanh.

Phan s& hiru clia Tp doan trong Igi nhuén (16) ctia ca sd kinh doanh dudc dong kiém soat dudc phan anh trén bao
c4o két qua hoat dong kinh doanh hap nhat va phan sé hiru clia Tap doan trong thay doi sau khi mua cla cac quy
clia cd sd kinh doanh dudc dong kiém soat dugc ghi nhan vao quy. Thay doi 10y ké sau khi mua dudc diéu chinh
vao gid tri con lai ctia khoadn dau tu vao cd sd kinh doanh dude dong kiém soat. Co tifc nhan dudc ti ca s kinh
doanh dudgc dong kiém soat dudc can trif véi khoan dau tu' vao cd sd kinh doanh dugc dong kiém soat.
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Cac khoan dau tu (tiép theo)
Pau tu'vao lién doanh (tiép theo)

Béo cdo tai chinh clia cd sa kinh doanh dudc dong kiém soat dudc 1ap cung ky vdi bdo cédo tai chinh hgp nhat
cla Tap doan va st dung cac chinh sach ké toan nhat quan vdi Tap doan. Cac diéu chinh hgp nhat thich hgp
d3 dudc ghi nhan dé bao dam céc chinh sach ké toan dudc ap dung nhat quan vdi Tap doan trong trudng
hdp can thiét.

Chtng khoan kinh doanh va dau tu' gép von vao don vi khac
Chirng khoan kinh doanh va dau tu gép von vao daon vi khac duge ghi nhan theo gia mua thuc té.
Du phong giam gia tri cac khodn chiing khoan kinh doanh va khoan dau tu' gép vén

Du phong cho viéc gidm gid tri clia cac khoan dau tu dudc 1ap khi cd bang chirng chéc chdn cho thay cé su
suy giam gid tri cta cac khoan dau tu nay vao ngay két thdc ky ké toan nam.

Pau tu'ndm gilr dén ngay ddo han

C4c khoan dau tu ndm gilr dén ngay ddo han dugc ghi nhan theo gid gbc. Sau khi ghi nhan ban dau, cac
khoan dau tu nay dugc ghi nhan theo gia tri co thé thu hoi. Cac khoan suy giam gié tri clia khoan dau tu néu
phat sinh sé& dugc hach toan vao bao cdo két qua hoat dong kinh doanh hdp nhat va dudc gidm tru truc tiép
gia tri dau tu.

Céc khoan phai tra va chi phi trich trudc

Cac khoan phai tra va trich trudc dude ghi nhan cho so tién phai tra trong tuong lai lién quan dén hang hda
va dich vu da nhan dudc ma khong phu thudc vao viéc Tap doan da nhan dudc hda daon cla nha cung cép
hay chua.

Trich 1ap trg cap thoi viéc phaitra

Trg cp thoi viéc cho nhan vién dudc trich trude vao cudi moi ky bao céo cho toan bd ngudi lao dong da lam
viéc tai Tap doan dudc han 12 thang cho dén ngay 31thang 12 nam 2008 theo ty I&€ mot ndfa mdc luang binh
quan thang cho mbi ndm lam viéc tinh dén ngay 31thang 12 nam 2008 theo Luat Lao dong va céac van ban
hudng dan c6 lién quan. MUt ludng binh quan thang dé tinh trg cdp thoi viéc sé dudc diéu chinh vao cudi
mOi ky bdo céo theo muc luong binh quan clia sau thang gan nhat tinh dén thai diém 14p bdo cdo. Tang hoac
giam trong khoan trich trudc nay ngoai trif phan thanh todn thuc té cho ngudi lao dong dudc ghi nhan vao
bao céo két qua hoat dong kinh doanh hgp nhat.

Khodan trg cap thoi viéc trich trude nay dugc st dung dé tra trg cap thoi viéc cho ngudi lao ddng khi cham ddrt
hgp dong lao ddng theo Diéu 48 cua BO luat Lao dong.
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Cac khodn du phong

Du phong dudc ghi nhan du phong khi Tap doan cé nghia vu ng hién tai (nghia vu phap ly hodc nghia vu lién
déi) 1a két qua ctia mot su kién da xay ra trong qué khdr. Viée thanh todn nghia vu ng nay co thé sé dan dén
su gidm sut vé nhirng Igi ich kinh t€ va Tap doan co thé dua ra dugc mot udce tinh dang tin cay vé gié tri cla
nghia vu ng do.

Céc nghiép vu bang ngoai té

Céc nghiép vu phét sinh bang cac daon vi tién té khac vdi don vi tién té ké toan cua Tap doan la VND dudc
hach todn theo ty gia giao dich thuc té vao ngay phat sinh nghiép vu theo nguyén tac sau:

»  Nghiép vu lam phéat sinh cac khodn phai thu dugc hach toan theo ty gid mua clia ngan hang thuong mai
ndi Tap doan chi dinh khach hang thanh toan; va

»  Nghiép vu lam phat sinh cac khodn phai trad dudc hach toan theo ty gid ban cla ngan hang thugng mai
nai Tap doan du kién giao dich.

Tai ngay két thuc ky ké todn ndm, cac khoan muc tién té cé gbc ngoai té dudc danh gia lai theo ty gia giao
dich thuc té tai ngay cla bang can déi ké toan theo nguyén tac sau:

»  Céc khoan muc tién té dudc phan loai la tai san dugc danh gid lai theo ty gid mua clia ngan hang thuong
mai ndi Tap doan thudng xuyén cé giao dich; va

»  Cac khoan muc tién té dugc phan loai la ng phai trd dugc danh gia lai theo ty gid ban clia ngan hang
thuong mai ngi Tap doan thudng xuyén co giao dich.

Tat ca cac khoan chénh léch ty gid dugc hach todn vao béo cdo két qua hoat dong kinh doanh hgp nhat.
Co phiéu quy

Céc cong cu von chu sd hitu duge Tap doan mua lai (co phiéu quy) dude ghi nhan theo nguyén gid va trirvao
von chi sd hitu. Tap doan khdng ghi nhan céc khoan i (16) khi mua, ban, phat hanh hodc hiy cac cong cu
vOn chu s@ hifu ctia Tap doan.

Lai trén co phiéu

L&i cd ban trén cd phiéu dudc tinh bang céach chia Igi nhuan sau thué phan bé cho ¢6 dong sd hitu cé phiéu
pho thdng clia cong ty me (sau khi trich 1ap quy khen thudng phuc Igi) cho sé lugng binh quan gia quyén cua
s0 cb phiéu pho thong dang luu hanh trong nam.

L&i suy giam trén cd phiéu dudc tinh bang cach chia Igi nhudn hoac 16 sau thué phan bé cho cé dong sd
hifu cd phiéu pho thdng clia cong ty me cho s6 Iugng binh quan gia quyén cla so cd phiéu pho thong dang
luu hanh trong nam va sd lugng binh quan gia quyén cla co phiéu phd thong sé dugdc phat hanh trong
trudng hop tat ca cac co phi€u pho thong tiém nang co tac dong suy giam déu dugdc chuyén thanh co6 phiéu
pho thong.
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Théng tin theo b phan

M6t bo phan [a mdt hdp phan cé thé xac dinh riéng biét clia TAp doan tham gia vao viéc cung cdp céc san
pham hodc dich vu lién quan (bd phan dudc chia theo hoat dong kinh doanh) hodc cung cap san pham hoac
dich vu trong mét méi trudng kinh té cu thé (b6 phan dudc chia theo khu vuc dia ly). M6i mdt bd phan nay
chiu ruiro va thu dudc Igi ich khac biét so vdi cac bd phan khac.

Phan chia Igi nhuan

Lgi nhuén thuan sau thué cé thé dugc chia cho céac cd dong sau khi dudc Dai hoi dong Co dong phé duyét
va sau khi da trich 1ap céc quy du phong theo Diéu 1é clia Cong ty va cac quy dinh clia phap luat Viét Nam.

Tap doan trich 1ap cac quy du phong sau day tir Igi nhuan thuan sau thué cta Tap doan theo dé nghi clia Hoi
doéng Quan tri va dugc cac c¢6 dong phé duyét tai Bai hi dong C6 dong Thudng nién:

Quy dau tu' phat trién
Quy nay dudgc trich Iap nham phuc vu viéc md rong hoat dong hodc dau tu chiéu siu ctia Tap doan.
Quy khen thudng va phuc Igi

Quy nay dudc trich 1ap dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va nang cao phc Igicho
cOng nhan vién va dudc ghi nhan nhu 1a mot khodn ng phai tra trén bang can déi k& todn hgp nhat.

Co tuc

Co tdc phai tra dugc dé nghi bdi H6i dong Quan tri cla Tap doan va dugc phan loai nhu mét su phan phai
cua Igi nhuén chua phan phadi trong khoan muc von chd sé hitu trén bang can déi ké toédn hdp nhat cho dén
khi dugc céc cé dong thdng qua tai Pai hoi dong Co déng Thudng nién va dugc chap thuan bdi co quan co
tham quyén. Khi dd, co tic sé duge ghi nhan nhu mot khoan ng phai tra trén bang can doi ké todn hgp nhat.

Ghinhan doanh thu

Doanh thu dugc ghi nhan khi Tap doan cé kha nang nhan dugc céc Igi ich kinh té cé thé xac dinh dugc mét
cach chic chan. Doanh thu dudc xac dinh theo gid tri hdp Iy clia cac khoan da thu hodc sé& thu dudc sau khi
trir di céc khodn chiét khau thuong mai, gidm gié hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan cu
thé sau day cling phai dugc dép (ng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi céc rdi ro trong yéu va céc quyén sd hiru hang hda da dugc chuyén
sang ngudi mua, thudng la trung vdi viéc thai diém chuyén giao hang hoa.

Doanh thu cung cép dich vu

Khi cé thé xac dinh dugc két qua hdp ddng mot cach chic chan, doanh thu sé dudc ghi nhan dua vao muc
do hoan thanh cong viéc.

Tién lai

Doanh thu dudc ghi nhan khi tién 13i phat sinh trén ¢ sd trich trude (co tinh dén Igi tic ma tai san dem lai)
trir khi kha nang thu hoi tién 18i khéng chc chan.

Cé tuc

Doanh thu dugc ghi nhan khi guyén dudc nhan khodan thanh toan c6 tlic clia Tap doan dudc xac 1ap.
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Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho ndm hién hanh va cac nam trudc dugc xac dinh bang
s0 tién du kién phai ndp cho (hodc dudc thu hoi tlr) co quan thué, dua trén cac muc thué suat va cac luat
thué co hiéu luc dén ngay két thuc ky ké todn nam.

Thué thu nhap hién hanh dudc ghi nhan vao béo cdo két qua hoat déng kinh doanh hgp nhat ngoai tri
trudng hdp thué thu nhap phéat sinh lién quan dén mét khodn muc dugc ghi thdng vao vén chd s hifu, trong
trudng hop nay thué thu nhap hién hanh cling dugc ghi nhan truc ti€p vao vén chd sd hitu.

Tap doan chi dudc bu trir tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai ndp khi Tap doan
c6 quyén hgp phap dudc bu trir gitra tai san thué thu nhip hién hanh vaéi thué thu nhp hién hanh phai ndp
va Tap doan du dinh thanh todn thué thu nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén
cd sd thuan.

Thué thu nhép hoéan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan chénh Iéch tam thdi tai ngay két thic ky ké toan ndm
gilfa ¢d s@ tinh thué thu nhap cla cac tai san va ng phai tra va gia tri ghi sé clia ching cho muc dich 1&p béo
c4o tai chinh hgp nhat.

Thué thu nhap hodan lai phai tra dugc ghi nhan cho tat ca cac khoan chénh léch tam thai chiu thué, ngoai trur:

»  Thué thu nhap hoan lai phai trd phat sinh tir ghi nhan ban dau cdia mot tai san hay ng phai tra tir mot
giao dich ma giao dich nay khong cé anh hudng dén Igi nhuén ké toan hoac Igi nhuan tinh thué thu nhap
(hodc 16 thué) tai thai diém phat sinh giao dich; va

»  Céc chénh léch tam thdi chiu thué gén lién v3i cac khoan dau tu vao céc cong ty con, cong ty lién két
va cac khoan van gdp lién doanh khi c6 kha nang kiém soét thai gian hoan nhap khoan chénh Iéch tam
thai va chac chan khoan chénh 1éch tam thdi s& khong dudc hoan nhép trong tudng lai cé thé du doan.

Tai san thué thu nhap hoan lai dugc ghi nhan cho tat ca cac chénh léch tam thai dugce khau trilr, gia tri dudc
kh&u trir chuyén sang cac ndm sau cla cac khoan 16 thué va cac khodn uu dai thué chua st dung, khi chac
chan trong tuong lai s& cd Igi nhuan tinh thué dé sl dung nhirng khoan chénh Iéch tam thai dugc trir, cac
khodn 16 thué va cac uu dai thué chua sif dung nay, ngoai trir:

»  Tai san thué thu nhap hoan lai phat sinh ti ghi nhan ban dau cdia mot tai san hodc ng phai tra ti mot
giao dich ma giao dich nay khdng c6 anh hudng dén Igi nhuan ké todn hoac Igi nhuén tinh thué (hosc 16
thué) tai thai diém phat sinh giao dich; va

»  Tatca cdc chénh léch tam thdi dudc trir phat sinh tif cac khodn dau tu vao céc cong ty con, cong ty lién
k&t va cac khoan von gop lién doanh khi chac chan la chénh 1énh tam thdi s& dugc hoan nhép trong
tuang lai cé thé du dodn dudc va cd Igi nhudn chiu thué dé sir dung dudc khoan chénh 1éch tam thai dé.

Gia tri ghi s6 cla tai san thué thu nhap hoan lai phai dugc xem xét lai vao ngay két thdc ky ké todn nam va
phai gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai d&€n mic dam bao chic chan co du Igi nhuén tinh
thué cho phép Igi ich ctia mdt phan hodc toan bo tai san thué thu nhap hoan lai dugc st dung. Cac tai san
thué thu nhap hoan lai chua ghi nhan trude day dugc xem xét lai vao ngay két thic ky ké todn nadm va dugc
ghi nhan khi chac chan cé dd Igi nhuén tinh thué dé co thé s dung c4c tai san thué thu nhap hoan lai chua
ghinhan nay.

Tai san thué thu nhap hoan lai va thué thu nhip hoan lai phai trd dugc xac dinh theo thué suat du'tinh sé ap
dung cho ky ma tai san dugc thu hoi hay ng phai tra dudc thanh todan, dua trén cac mirc thué suat va luat
thué co hiéu luc vao ngay két thuc ky ké toan nam.
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Thué (tiép theo)
Thué'thu nhap hoan lai (tiép theo)

Thué thu nhap hoan lai dugc ghi nhan vao bao cédo két qua hoat dong kinh doanh hgp nhat ngoai trir trudng
hop thué thu nh&p phat sinh lién quan dén mdt khoan muc dudce ghi thdng vao von chid sé hitu, trong trudng
hdp nay, thué thu nhap hoan lai cling dugc ghi nhan truc ti€p vao vén chd sd hitu.

Tap doan chi dudc bu tri cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra khi Tap doan
c6 quyén hdp phap dugc bu trir gitra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phaitra va
c4c tai san thué thu nhap hoan lai va thué thu nhap hon lai phai tra lién quan t8i thué thu nhip dugc quan
Iy bdi cing mot co quan thué dai véi cung mot dan vi chiu thué hodc Tap doan du dinh thanh toén thué thu
nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén cad sd thuan hoac thu hoi tai san dong thai
v@i viéc thanh todn nd phai tra trong ting ky tuaong lai khi cac khoan trong y&u cutia thué thu nhap hoan lai
phai tra hodc tai san thué thu nhap hoan lai dudc thanh toan hodc thu hoi.

Céc bén lién quan

Cac bén dudc coi la bén lién quan clia Tap doan néu mot bén cd kha nang, truc ti€p hodc gian ti€p, kiém soat
bén kia hodc gdy anh hudng dang ké tdi bén kia trong viéc ra cac quyét dinh tai chinh va hoat déng, hoac
khi Tap doan va bén kia cung chiu su kiém soat chung hodc anh hudng dang ké chung. Céac bén lién quan
néu trén co thé la cac cong ty hodc cac cd nhan, bao gom ca cac thanh vién mat thiét trong gia dinh cda ho.

LOI THE THUONG MAI

Ldi thé thuong mai dugc phan bé theo phuong phap dudng thdng trong khodng thai gian mudi (10) nam ké
tU ngay mua. Chi tiét dugc trinh bay nhu sau:

VND

Nguyén gia
S6 dau nam 309.600.794.828

Thanh ly khoan dau tu (*) (1.879.103.386)

S6 cudindm 307.721.691.442

Gia tri hao mon Ity ké
SO dau nam 135.271.881.444
Phéan bd trong nam 30.698.792.653

Thanh ly khoan dau tu (1.879.103.386)

S6 cudi nam 164.091.570.711
Gid tri con lai

S6 dau nam 174.328.913.384
S6 cudi ndm 143.630.120.731

(*) Trong ndm, Tap doan da nhugng ban toan b6 6.100.000 c6 phan, tuang duadng 61% von diéu 1é cha TTV,
véi gid thanh ly 13 122.000.000.000 VND.
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5. TIEN VA CAC KHOAN TUGONG BDUONG TIEN 7. HANG TON KHO

VND

S0 cudi ndm

S6 dau ndm

Tién mat

Tién glfi ngan hang

Céc khoan tudgng duong tién
TONG CONG

545.498.096
1.047.582.432.857
52.023.891.252

68.764.701.182
1.039.983.789.163
172.547.000.000

1.100.151.822.205

1.281.295.490.335

Céc khoan tuong duang tién thé hién khoan tién gui tai cdc ngan hang thuong mai véi ky han géc dudi ba

(3) thang va hudng |ai suat 6% mot nam.

CAC KHOAN PHAI THU NGAN HAN

VND

S6 cudi ndm

S6 dau ndm

Phai thu ngan han cta khach hang
Trong do:

Cac bén lién quan (Thuyét minh - “TM" s6 31)

Phai thu khach hang khac
Tra trudc cho ngu'di ban ngén han
Trong do:

Tra trudc cho ngudi ban khac
Phai thu vé cho vay ngan han
Trong dé

Phai thu bén lién quan (TM s6 31)
Phai thu ngan han khac
Trong do:

Tam Ung dé dau tu (i)

Phai thu tu'thanh ly khoan dau tu

L&i tien guri phai thu

Khoan tam (rng cta nhéan vién

Céc khoan khac (ii)

Trong do:

Bén lién quan (TM s 31)

Phai thu khach hang khac
Tai san thiéu cha xur ly
Du phong phai thu ngan han kho doi
GIA TRI THUAN

509.552.788.711

1.082.220.190
508.470.568.521
437.926.095.522

437.926.095.522
258.000.000.000

258.000.000.000
1.743.447.255.952

1.393.307.000.000
122.000.000.000
20.318.342.135
2.321.975.870
205.499.937.947

1156.276.913.947
1.628.170.342.005
652.705.599
(839.058.965)

534.418.458.450

2.3256.987
534.416.132.463
82.808.834.331

82.808.834.331

1.936.400.703.695

1.693.307.000.000
26.020.000.000
2.5620.283.162
1.504.306.004
213.049.114.529

22.055.803
1.936.378.647.892
715.917.930
(2.039.058.965)

2.948.739.786.819

2.5652.304.855.441

(i) S8 du nay thé hién khodn tién tam Ung cho Cong ty TNHH M6t thanh vién Bau tu Chau A Chau dé mua

cac co phan muc tiéu.

(i) S6du nay bao gom khoan tam (ng cho Céng ty Co phan Chirng khoén Rong Viét ("VDS") dé tim kiém céac

khoan dau tu muc tiéu tri gid 85.638.400.000 VND.

VND

S6 cudi ndAm

S6 dau ndm

Nguyén vat liéu

Thanh pham

Hang héa

Chi phi séan xuat kinh doanh dg dang
Hang dang di dudng

Cong cy, dung cu

Hang gui di ban

TONG CONG

Du phong gidm gid hang ton kho

855.876.577.318
440.956.105.153
425.573.680.734
356.010.656.020
97.910.087.067
42.272.152.682

847.291.551.806
482.184.775.979
148.257.258.000
444.913.096.368
526.166.856.674
43.305.723.895
7.885.378.762

2.218.599.258.974
(6.293.397.778)

2.500.004.641.484
(5.348.317.627)

GIATRI THUAN 2.212.305.861.196  2.494.656.323.857
8. CHI PHI TRATRUGC
VND
S6 cudi nam S6 dau nam
Ngén han 23.673.597.175 21.585.105.666
Cong cu va dung cu 6.464.790.418 3.698.418.929
Chi phi mua bao hiém 3.594.309.762 1.666.731.763
Chi phitu van 2.696.315.513 6.577.948.154
Chi phithué 2.324.311.190 2.739.869.904
Chi phi bao tri 1.509.937.848 1.057.145.161
Khac 7.083.932.444 5.844.991.755
Dai han 78.819.525.112 80.791.966.461
Tién thué dat tra trudce 62.061.096.561 65.073.638.181
Cong cu va dung cu 8.940.721.673 10.570.354.660
Khac 7.817.706.878 5.147.973.620
TONG CONG 102.493.122.287 102.377.072.127
9. CAC KHOAN PHAI THU DAI HAN
VND
S0 cudi ndm S0 dau nam

Tra tru'dc cho nguadi ban dai han

Tra trudc tién thué van phong cho Cong ty TNHH Hoang Triéu
Phai thu cho vay dai han véi bén lién quan (TM s6 31)

Phai thu dai han khac

Ky cudgc, ky quy dai han

Phai thu tU thanh ly khoan dau tu

TONG CONG

10.843.153.926
30.000.000.000

1.865.135.000

12.025.157.974

15.396.326.832
37.011.647.546

42.708.288.926

64.433.132.352
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VND
Nha clrava May méc Phudng tién Thiét bi
vatkién trac va thiét bi van chuyén van phong Téng cdéng
Nguyén gia
S6 dau nam 729.179.672.398 1.411.556.233.045 110.058.171.798 48.196.641.478 2.298.990.718.719
Mua mdi trong nam 19.434.769.097 31.362.581.257 7.410.936.600 4.474.186.996 62.682.473.950
Dau tu xay dung cd ban hoan thanh 157.315.640.167 112.862.209.778 - - 270.177.849.945
Thanh ly khoan dau tu (14.507.840.254) (874.122.038) - - (15.381.962.292)
Thanh ly trong ndm (16.639.922.611) (6.339.883.062) (11.501.697.637) (2.450.568.790) (36.932.072.100)
S& cudindm 874.782.318.797 1.548.567.018.980 105.967.410.761 50.220.259.684 2.579.537.008.222
Trong do:
D& khau hao hét 158.314.650.998 517.895.179.365 36.596.939.602 34.126.127.373 746.932.897.338
Gia tri hao mon Ity ké
S6 dau nam 384.432.526.438 1.058.105.690.215 67.431.320.595 42.951.500.749 1.552.921.037.997

Kh&u hao trong nam
Thanh ly khoan dau tu
Thanh ly trong nam
S6 cudi ndm

Gia tri con lai

S6 dau nam

S6 cudindm

33.089.951.064

(1.544.781.125)

(11.681.316.217)

84.794.409.760

(4.885.751.174)

8.446.871.300

(10.954.921.307)

2.508.918.113

(2.450.568.790)

128.840.150.237

(1.544.781.125)

(29.972.557.488)

404.296.380.160 1.138.014.348.801 64.923.270.588 43.009.850.072 1.650.243.849.621
344.747.145.960 353.450.542.830 42.626.851.203 5.245.140.729 746.069.680.722
470.485.938.637 410.552.670.179 41.044.140.173 7.210.409.612 929.293.158.601
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TAI SAN CO BINH VO HINH
VND
Quyén Phan mém Lgi thé Méi quan hé
Thuong hiéu str dung dat may tinh quyén thué dat v@i khach hang Téng cdéng
Nguyén gia
S6 dau nam 517.957.052.107 833.705.110.032 78.530.943.315 462.765.852.930 445.566.324.831 2.338.5625.283.215
Mua mdi trong nam - - 454.000.000 - - 454.000.000
Dau tu xay dung cd ban hoan thanh - - 8.404.930.820 - - 8.404.930.820
Thanh ly khoan dau tu - - (454.000.000) - - (454.000.000)
Xba sb - - (58.500.000) - - (58.500.000)
S6 cudindm 517.957.052.107 833.705.110.032 86.877.374.135 462.765.852.930 445.566.324.831 2.346.871.714.035
Trong do:
D& hao mon hét - 3.409.939.531 36.826.033.050 - - 40.235.972.581
Gia tri hao mon Ity ké
S6 dau nam 141.294.558.979 136.091.173.228 54.976.566.938 94.148.314.816 117.253.225.228 543.763.839.189
Hao mon trong nam 25.068.254.288 28.639.955.784 6.349.750.442 21.993.243.158 22.560.663.626 104.611.867.298
Thanh ly khoan dau tu - - (106.823.528) - - (106.823.528)
Xda sb - - (58.500.000) - - (58.500.000)
S& cudindm 166.362.813.267 164.731.129.012 61.160.993.852 116.141.557.974 139.813.888.854 648.210.382.959
Gia tri con lai
S6 dau nam 376.662.493.128 697.613.936.804 23.554.376.377 368.617.538.114 328.313.099.603 1.794.761.444.026
S6 cudindm 351.594.238.840 668.973.981.020 25.716.380.283 346.624.294.956 305.752.435.977 1.698.661.331.076
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S8 dau nam va s6 cubi nam
Gia tri hao mon Ity ké

S6 dau nam

Kh&u hao trong nam

S6 cudindm

Gia tricon lai

S6 dau nam

S6 cudindm

Gia trihgp ly clia bat dong san dau tu chua duge danh gid va xac dinh mét cach chinh thifc tai ngay 31thang
12 ndm 2022. Tuy nhién, Ban Téng Giam ddc tin tudng rang gid tri hap ly clia bat déng san dau tu' 16n hon gié

tri con lai trén s6 tai ngay két thuc ky ké toan nam.

CHI PHi XAY DUNG CO BAN DG DANG
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VeowTam Cao | www.kde.vn
BAT DONG SAN PAU TU
VND
Nha ctra va vat kién truc
Nguyén gia

1.797.057.729
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CAC KHOAN DAU TU (TIEP THEO)

DPau tu vao cac cong ty lién két va cong ty lién doanh dong kiém soat

7.196.135.415
192.381.132

Gia tri dau tu

Cong ty lién két va

7.388.516.547

4.600.922.314

4.408.541.182

VND

S6 cudi ndm S6 dau ndm

Lap d&t va stra chita may moc
Phét trién phan mém

Khac

TONG CONG

CAC KHOAN PAU TU

Pau tu' ndm gill tdi ngay dao han

65.312.014.241 165.326.466.872

- 2.412.000.000

9.647.338.940 -

74.959.353.181 167.738.466.872

S0 cudi ndm

S6 dau ndm

S6 lugng Giatri
VND

S6 lugng Giatri

VND

Ngan han

Trai phi€u clia Cong ty Co phan
Chung khodn Rong Viét

Tién gUfi tai Ngan hang TMCP
Xuat Nhap khau Viét Nam

Dai han

Tréai phiéu ctia Ngan hang TMCP Pau tu
va Phét trién Viét Nam ("BIDV")

TONG CONG

522.372.164.343

490.000 490.000.000.000

32.372.164.343

6.370.000.000

6.370.000.000

528.742.164.343

480.812.219.178

450.000 450.000.000.000

30.812.219.178

6.370.000.000

6.370.000.000

487.182.219.178

lién doanh déng kiém soat Ty lé sd hiru S0 cudi nam Ty lé sd hiru S6 dau nam

% VND % VND
Calofic 24,00 2.081.722.772.126 24,00  1.995.864.640.724
Lavenue (*) 50,00  1.069.509.263.273 50,00 1.069.509.263.273
LG Vina 40,00 577.550.285.739 40,00 570.079.262.907
Dabaco Food 50,00 100.094.843.195 50,00 102.927.874.250
Vibev (**) 49,00 140.211.267.314 49,00 189.328.582.300
TONG CONG 3.969.088.431.647 3.927.709.623.454

(*) Lavenue la mét cong ty c6 phan dugc thanh 18p theo Luat Doanh nghiép cuia Viét Nam theo GCNDBKKD
s6 0310306044 do SKHDT Thanh phé Ho Chi Minh cdp ngay 10 thang 9 nam 2010. Hoat dong chinh cua
Lavenue 13 kinh doanh bat dong san. Lavenue c6 tru sd chinh dudc dang ky tai s6 12 Lé Thanh Ton, Quan
1, Thanh ph& H6 Chi Minh. Lavenue hién la chi dau tu cla Du an Lavenue Crown ("Du an") toa lac tai s6
8-12, budng Lé Duan, Quan 1, Thanh phd HE Chi Minh, Viét Nam.

K& tir nam 2018, viéc thuc hién dau tu du dn nay cla Lavenue da dugc cac cd quan cé tham quyén tién
hanh thanh tra toan dién.

Vao ngay 20 thang 9 nam 2020, Toa an Nhan dan Thanh phé H6 Chi Minh (“Toa 4n") d& ban hanh Ban
4n sd tham s6 400/2020/HS-ST vé céc van dé vi pham quyét dinh quan ly, sir dung tai san nha nudc gay
that thoat, 1ang phi lién quan dén du &n Lavenue Crown.

TU ngay 29 thang 11 nam 2021 dén ngay 2 thang 12 ndm 2021, Toa an tiép tuc xét xf phuc tham dé gidi
quyét khang céo cua céc dudng su doi v8i ban an sc tham néu trén. Tuy nhién, cho dén ngay lap béo
c4o tai chinh hdp nhat nay, Tap doan van chua nhan dugc thong bao chinh thirc ndo tif ca quan cd tham
quyén vé két qua cia ban an phdc tham nay.

Ciing tai ngay 1ap bao céo tai chinh hgp nhat nay, Tap doan dang trong qué trinh tién hanh thuc hién céc
th{ tuc t6 tung dan su ti€p theo, cling nhu ' tich cuc theo ddi cac hudng dan va yéu cau cip nhét, néu co,
tUr cac cd quan cd tham quyén lién quan dén van dé néu trén. Bong thai, Ban Lanh dao cla Tap doan ludn
thé hién su sén sang thuc hién cac quyét dinh thich hgp dé cung ti€p tuc dau tu va phat trién Du an.

(**) Vibev la cong ty lién doanh gilra Tap doan va Cong ty C6 phan Stra Viét Nam dudc thanh 1ap theo Luét
Doanh nghiép cla Viét Nam theo GCNDKKD s 0316724859 do SKHDT Thanh phd H Chi Minh cap ngay
1théng 3 nam 2021. Hoat dong chinh cua Vibev la san xuét céc loai do uéng khong con, nudc khoang.
Vibev co tru sd chinh dugc dang ky tai S6 10, Budng Tan Trao, Phudng Tan Phd , Quan 7, Thanh pho
HO Chi Minh.

Vao ngay 30 thang 11 ndm 2022, Héi déng Quan tri Tap doan quyét dinh théng qua phuang én ding va
giai thé Vibev theo nghj quyét s6 KDC18/2022/NQ-HPQT.
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CAC KHOAN DAU TU (TIEP THEO)

Dau tu vao cac cong ty lién két va cong ty lién doanh dong kiém soat (ti€p theo)

Chi ti€t khoan dau tu vao cac cong ty lién két va cong ty lién doanh dong kiém soéat vao ngay 31 thang 12

nam 2022 nhu sau:
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VND
Lavenue Vibev Calofic LG Vina Dabaco Food Téng cong

Gid tri dau tu
S6 dau ndm va s cubi nam 1.087.500.000.000 196.000.000.000 1.383.942.384.943 548.458.021.068 116.000.000.000 3.331.900.406.011

Phan Ity ké trén 13i (16) sau khi hgp nhéat ctia cac cong
ty lién két va cong ty lién doanh déng kiém soat

S6 dau nam

Phan Igi nhuén (16) trong nam
C6 tirc dugc chia trong nam
S6 cudindm

Gia tri con lai

S6 dau nam

S6 cudindm

(17.990.736.727) (6.671.417.700) 611.922.255.781 21.621.241.839 (13.072.125.750) 595.809.217.443

- (49.117.314.986) 148.558.186.770 7.471.022.832 (2.833.031.055) 104.078.863.561

- - (62.700.055.368) - - (62.700.055.368)

(17.990.736.727) (565.788.732.686) 697.780.387.183 29.092.264.671 (15.905.156.805) 637.188.025.636
1.069.509.263.273 189.328.582.300 1.995.864.640.724 570.079.262.907 102.927.874.250 3.927.709.623.454
1.069.509.263.273 140.211.267.314 2.081.722.772.126 577.550.285.739 100.094.843.195 3.969.088.431.647
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PHAI TRA NGUO1 BAN NGAN HAN
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VND
S6 cudi ndm S6 dau ndm
Phai trd bén lién quan (TM s6 31) 1.510.446.175 2.325.987

Apical Vietnam Qils and Fats Pte. Ltd 179.252.660.916

Khac 368.185.706.597

489.058.160.489
290.088.477.176

TONG CONG 548.948.813.688

779.148.963.652

NGU'Ol MUA TRA TIEN TRUGC NGAN HAN

VND

S0 cudi nam S6 dau ndm

Bén khéc tra tién trudc 25.435.506.047 86.793.149.476

THUE VA CAC KHOAN PHAI NOP NHA NUGC
VND
Thanh ly
S6 dau ndm Tang Giam cbng ty con S0 cudi nam
Thué gié tri gia tdng 5.662.804.627 570.055.720.769 (570.584.177.991) - 5.134.347.405
Thué thu nhap

49.395.453.077 145.894.259.653 (148.402.543.007) - 46.887.169.723

doanh nghiép

Igﬁté?]“”ha-p 8.831960.412 87.796.862.641 (86.601158.836)  (334.812.291)

Cac loai thué khac 3.419.092.210 13.916.785.005  (14.271.469.357) (306.181.229)

9.692.851.926

2.758.226.629

TONG CONG 67.309.310.326 817.663.628.068 (819.859.349.191) (640.993.520) 64.472.595.683
Trong do:
Thué nép thira (22.071.703.493) (11.682.410.202)
Thué phai nép 89.381.013.819 76.055.005.885
CHI PHi PHAI TRA NGAN HAN
VND
S0 cudi nam S6 dau nam
Chi phi tiép thi 131.122.148.599 130.865.452.157
Chiét khau thuogng mai 77.842.501.222 88.443.569.601
Chi phi 1ai vay 51.093.697.119 44.254.223.649
Chi phi ho trg ban hang 28.390.690.453 25.608.081.835
Phivan chuyén 22.407.999.903 25.624.367.810
Ludng thang 13 va thudng 16.346.904.696 63.058.232.119
Khac 15.400.917.028 12.186.734.835
TONG CONG 342.604.859.020 390.040.662.006
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PHAI TRA NGAN HAN KHAC

VND
S0 cudi ndm S6 dau nam
Nhéan d&t coc mua c6 phiéu 50.940.020.000 -
Thu lao Hoi dong Quan tri 23.840.000.000 23.840.000.000
Phai trd vé c6 phan hda 12.716.244.592 12.716.244.592
Co tirc phai tra 5.657.581.460 8.695.406.275
Bdo hiém x3 hi, bdo hiém y t€ va bdo hiém that nghiép 1.793.507.821 2.499.904.850
Phai trd tin dung thu trd cham - 318.948.873.936
Khac 12.065.093.718 36.772.289.201
TONG CONG 107.012.447.591 403.472.718.854
Trong do:
Pha&i trd cac bén lién quan (TM s 31) 23.840.000.000 23.840.000.000
Phai tra cac bén khac 83.172.447.591 379.632.718.854
VAY
VND
S0 cudi nam S6 dau nam
Vay ngan han 4.168.303.495.655  3.501.317.726.244
Vay ngan hang (TM s6 20.1) 3.919.820.703.166 ~ 3.499.780.207.750
Tréi phiéu thudng trong nudc dén han tra 247.452.000.000 -

Vay dai han dén hantra (*)
Vay dai han
Vay tlr t6 chirc khac (*)

Trai phi€u thudng trong nudc (TM s6 20.2)

TONG CONG

1.030.792.489
751.915.330.417
7.011.330.424
744.903.999.993

1.637.518.494
997.575.613.014
7.767.613.017
989.807.999.997

4.920.218.826.072

4.498.893.339.258

(*) DAy lakhoan ngtin chap khong 1ai suat vai Cong ty Co phan Phat trién D6 thi Cong nghiép S6 2 lién quan
dén khoan thué dat dé xay dung nha may tai Khu Cong nghiép Nhon Trach II, Huyén Nhan Trach, Tinh
DPong Nai theo Hgp dong thué dat sé 115/1988/HDTD ngay 12 thang 5 nam 1988.

Tinh hinh tdng (gidm) cac khoan vay nhu sau:

VND
Vay ngan han Vay dai han Téng cdéng
S6 dau ndm 3.501.317.726.244 997.575.613.014  4.498.893.339.258

Tién thu tir di vay

Chuyén tU dai han sang ngén han
Chénh Iéch ty gia hoi doai

Phéan bo chi phi phat hanh trai phiéu
Tién chi trd ng goc vay

SO cubindm

16.019.761.667.948
248.482.792.489
(7.127.500.000)

(15.594.131.191.026)

(248.482.792.489)
274.509.896
2.547.999.996

16.019.761.667.948
(6.852.990.104)
2.547.999.996
(15.594.131.191.026)

4.168.303.495.655

751.915.330.417

4.920.218.826.072
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VAY (TIEP THEO)
Céac khoan vay ngan hang ngan han
Céc khoan vay tin chap ngan han tif cdc ngan hang thuong mai nham muc dich tai trg von luu dong, vai chi

tiét dugc trinh bay nhu sau:
VND

Ngan hang S0 cudi ndm Ngoai té Lai suat
VND uUsD %/nam

Ngay ddo han

Ngén hang C6 phan Ngoai thu'dng Viét Nam (“VCB") — Chi nhanh H6 Chi Minh

Khoan vay 1 800.688.432.646 7% -7.9% TU ngay 27 thang 2 ndm 2023 dén
ngay 15 thang 5 nam 2023

Khoan vay 2 556.595.707.817 5,2%-7% TU ngay 16 thang 1 ndm 2023 dén
ngay 15 thdng 4 nam 2023

Khoan vay 3 232.334.461.946 8% TU ngay 3 thang 2 nam 2023 dén
ngay 2 thang 3 nédm 2023

Khoan vay 4 133.083.480.221 7% —7,2% TU ngay 06 thang 3 ndm 2023 dén
ngay 23 thang 5 nam2023

Khodn vay 5 12.000.000.000 7% TU ngay 7 thang 11 ndm 2022 dén

ngay 7 thang 2 nam 2023
Ngan hang TMCP Cong thudng Viét Nam

Khoan vay 1 332.191.111.944 8% TU ngay 4 thang 3 nam 2023 dén
ngay 19 thang 4 nam 2023
Khoan vay 2 279.685.556.276 7% TU ngay 13 thang 3 nam 2023 dén

ngay 20 thang 3 nédm 2023
Ngan hang TMCP Dau tu va Phat trién Viét Nam — Chi nhanh H6 Chi Minh

Khoan vay 1 239.975.523.991 6,3%-7,3% TU ngay 6 thang 2 nam 2023 dén
ngay 19 thang 3 ndm 2023
Khoan vay 2 202.944.224.667 7,3% TU ngay 17 thang 2 nam 2023 dén

ngay 3 thang 3 nam 2023
Ngan hang Thu'dng mai Taipei Fubon

Khodn vay 1 296.062.500.000 12.500.000 4,4% - 6,31% TU ngay 27 thang 1 nam 2023 dén
ngay 28 thang 4 nam 2023

Khoan vay 2 167.538.014.106 8.3% - 8.45% TU ngay 30 thang 5 ndam 2023 dén
ngay 31thang 5 nam 2023

Ngéan hang C6 phan Thuang mai Quan doi — Chi nhanh H6 Chi Minh

Khoan vay 1 433.701.912.987 8%-8,7% TU ngay 11 thdng 2 ndm 2023 dén
ngay 31thang 3 ndm 2023
Khoan vay 2 1.036.800.000 9,7% Ngay 23 thang 5 ndm 2023

Ngan hang Malayan Berhad
Khoan vay 1 161.400.000.000 6,2%-7,8%

Khoan vay 2 70.582.976.565 5,8% —6,8%

TONG CONG 3.919.820.703.166  12.500.000

TU ngay 10 thang 2 nam 2023 dén
ngay 14 thang 3 nam 2023

TU ngay 11 thang 1 nam 2023 dén
ngay 15 thang 2 nam 2023
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VAY (TIEP THEO)
Trai phiéu thudng trong nudc

Chi ti€t cla cdc trai phi€éu nay vao ngay 31thang 12 ndm 2022 dudc trinh bay nhu sau:

T6 chirc thu xép phat hanh Ngay phat hanh Gia tri

VND

Ngan hang Thuang mai C6 phan Quéc té Viét Nam ("VIB") 04 thang 01 nam 2021 700.000.000.000

Ngan hang TNHH MTV Shinhan Viét Nam (“Shinhan") 04 thang 01 nam 2021 300.000.000.000

Chi phi phat hanh tréi phiéu chua phan bé (7.644.000.007)
TONG CONG 992.355.999.993
Trong do:
Tréi phiéu dai han 744.903.999.993
Trai phiéu dai han dén han phai tra 247.452.000.000

Vao ngay 4 thang 1nam 2021, Tap doan da phat hanh trai phi€u vai tong gid tri la 1.000 ty VND (ménh gia cho
mdi trai phiéu 1a 1ty VND) do VIB dat mua. Trai phi€u nay dudc hoan tra sau nam (5) ké tir ngay phat hanh
v{i 131 sudt 8%/nam cho hai ky sdu thang dau tién va 1ai suat &p dung cho cac ky sau thang tiép theo sé bang
trung binh cdng cla lai suat tién g ti€t kiém cé nhan ky han mudi hai (12) thang bang Bong Viét Nam dugc
cOng bé tai bén (4) ngan hang tham chiéu la VCB, VTB, BIDV va VIB cong vdi bién do ¢ dinh 2,75%/nam.

Vao ngay 26 thang 5 ndm 2022, Tap doan da chi dinh VIB la Bai ly thanh todn va Dai ly quan ly tai khoan dam
bao cho 1.000 trai phiéu d3 phat hanh cla Cong ty néu trén. Vao ngay 28 thang 5 nam 2022, VIB d ban 300
trai phiéu do Tap doan phat hanh nay vai téng gia tri 300 ty VND cho Shinhan thong qua hgp dong mua ban
trai phiéu.

Cong ty cam két mua lai trai phi€u trudc thai han ké tir ngay phat hanh theo ty 1é nhu sau:

»  TOithiéu 25% gid tri trdi phi€u phat hanh vao ngay tron hai muai bon (24) thang ké tir ngay phat hanh;
»  TOi thiéu 25% gid tri trdi phi€u phat hanh vao ngay tron ba mudi sdu (36) thang ké ti ngay phat hanh;

»  TOithiéu 25% gia tri trdi phiéu phat hanh vao ngay tron bon mugi tdm (48) thang ké tir ngay phat hanh; va
»  Gid tri tréi phi€u con lai vao ngay tron sau mudi (60) thang ké ti ngay phat hanh.

Tong s6 tién thu dudc tr dgt phat hanh nay dude st dung dé bd sung ngudn von cho hoat dong san suat
kinh doanh cutia Tap doan. Tai ngay 31thang 12 nam 2022, tréi phiéu dugc dam bao bang 92.118.000 co phiéu
clia Vocarimex va 17.000.000 c0 phi€u clia Tudng An — céc cOng ty con trong Tap doan (TM sd 1).

QUY KHEN THUGNG, PHUC LOI
VND
Nam nay Nam trudc
S6 dau nam 107.312.917.413 69.885.930.547
Trich quy trong nam 40.403.428.617 41.804.783.659
S dung quy trong nam (1.374.110.864) (4.377.796.793)
S6 cubi nam 146.342.235.166 107.312.917.413
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VND
Thang du Von khac cua Quy dau tu Quy khac thudc Ldi nhuan sau thué
Vén co phan vén co phan chu sé hiru C6 phiéu quy phat trién von chu sé hitu chua phan phoi Tong cong

Nam trudc:
S6 dau nam 2.797.413.560.000  3.850.410.394.900 104.000.000.000 (1.959.478.509.838) 74.811.345.990 15.909.752.661 840.072.182.956 5.723.138.726.669
Frr;itghjénnhgct(;j/ ngu mdi dé mua lai c6 phan ) (500.000.000) . ) ) ) ) (500.000.000)
Phat hanh cé phiéu thudng - (878.991.536.570) - 879.014.166.570 - - - 22.630.000
Lgi nhuan trong nam - - - - - - 590.401.869.878 590.401.869.878
C6 turc cong bo - - - - - - (137.249.460.000) (137.249.460.000)
Trich lap quy khen thudng, phuc Igi - - - - - - (34.515.283.355) (34.515.283.355)
Thu lao Hoi dong Quan tri va Ban kiém soat - - - - - - (12.532.000.000) (12.532.000.000)
Tang tU hgp nhat kinh doanh - - - - - - 544.055.649.226 544.055.649.226
S& cudindm 2.797.413.560.000  2.970.918.858.330 104.000.000.000 (1.080.464.343.268) 74.811.345.990 15.909.752.661 1.790.232.958.705 6.672.822.132.418
Nam nay:
S6 dau nam 2.797.413.560.000  2.970.918.858.330 104.000.000.000 (1.080.464.343.268) 74.811.345.990 15.909.752.661 1.790.232.958.705 6.672.822.132.418
T&i phat hanh cé phiéu quy - 136.250.800.000 - 215.191.200.000 - - - 351.442.000.000
Thanh ly dau tu - - - - - - 37.213.808.524 37.213.808.524
Lgi nhuén trong nam - - - - - - 362.600.497.164 362.600.497.164
Co turc cong bd - - - - - - (305.308.812.000) (305.308.812.000)
Trich 1ap quy khen thudng, phuc Igi - - - - - - (35.434.090.087) (35.434.090.087)
Thu lao Hoi dong Quan tri va Ban kiém sodt - - - - - - (14.807.558.508) (14.807.558.508)
Hagp nhéat kinh doanh - - - - - - (215.047.582.159) (215.047.5682.159)
S6 cubinam 2.797.413.560.000 3.107.169.658.330 104.000.000.000 (865.273.143.268) 74.811.345.990 15.909.752.661 1.619.449.221.639 6.853.480.395.352
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22.  VONCHU SG HUU (TIEP THEO) 22.  VON CHU SG HUU (TIEP THEO)
22.2  Cophiéu 225  Ldiich co dong khong kiém soét
Co phiéu VND
S0 cudi ndm S6 dau ndm Nam nay Nam trudc
CO phiéu phd théng dudc phép phat hanh 279.741.356 279.741.356 S6 dau nam 221.820.520.523 1.976.248.726.071
CO phiéu phd thong da dugc phat hanh va gép von day du 279.741.356 279.741.356 Lgi nhuén thuan trong ndm 12.055.017.131 62.888.703.639
C6 phiéu quy do Cong ty ndm gilr (22.517.346) (28.117.346) Mua lai clia c6 déng khong kiém soat (31.786.632.861)  (1.747.619.614.915)
Trong dé: dudc ndm giit bdi Céng ty (22.517.346) (28.117.346) Co tlrc d& cong bo (19.346.124.000) (71.618.400.000)
C6 phi€u phé théng dang luu hanh 257.224.010 251.624.010 Trich lap cac quy (4.969.338.530) (7.289.500.304)
L , N JURN s o N . o Thu lao H6i dong Quan tri (782.869.412) (588.000.000)
(*) Taingay 6 thang 6 nam 2022, H6i ddng Quan tri Cong ty da dua ra Nghi quyét s6 06/2022/NQ/HBQT )
thong qua phudng an ban 28.117.346 c6 phiéu quy. Theo thdng béo thay déi s Iugng cd phiéu cd quyén Tang ti hgp nhat kinh doanh - 9.798.606.032
biéu quyét sd CB02/2022/CPQ ngay 30 thang 8 nam 2022, Cong ty da ban thanh céng 5.600.000 c6 Thanh Iy khoan dau tu 22.956.658.591 -
phiéu quy dé bo sung ngudn von cho hoat ddng san xuat kinh doanh. o
SO cubi nam 199.247.231.442 221.820.520.523
22.3 Co tuc
VND 23. DOANH THU
Nam nay Nam trudc 23.1  Doanh thu ban hang va cung cap dich vu
C6 turc cong bd cho co dong cla cong ty me trong nam 305.308.812.000 137.249.460.000 VIND
C6 tifc d4 tra cho c6 dong clia cong ty me 308.926.127.980 335.265.451.270 Nam nay Nam trudc
S Téng doanh thu 12.787.155.345.809 10.675.274.452.835
22.4 L&i trén co phiéu
Trong do:
Téap doan si dung céac thong tin sau dé tinh 1i cd ban va I&i suy gidm trén c6 phiéu: Doanh thu thanh pham dé ban 10.954.451.890.032  8.955.598.554.056
Doanh thu hang hda da ban 1.826.363.799.483 1.699.269.725.450
. Nam trude Doanh thu khéc 6.339.656.294 20.406.173.329
Nam nay (Trinh bay lai)
Lai nhuan thua thué phan bé cho c6 da & hitu c6 phié Giam trir doanh thu (251.971.860.773) (178.409.982.077)
5i nhuén thuan sau thué phan bé cho c6 dong sd hitu cé phiéu
bh thong (VND) 362.600.497.164 590.401.869.878 Trong dé:
Diéu chinh giam do trich qu§ khen thudng, phuc Igi (*) - (17.900.575.814) Chiét khau thuong mai (163.017.825.022) (137.071.393.090)
i a a & phan bé 6 do 3 hiru co phiél Hang ban bij trg lai 98.954.035.751 41.338.588.987,
Li'ﬁnt:lfan tc;’f' f,n : Tf' .tzus ,phf " bofhg.‘f,o dong sghiu co phieu 362.600.497.164  572.501.294.064 ghannite s ( )« )
phothong detinhal co bantren co phieu DOANH THU THUAN 12.535.183.485.036 10.496.864.470.758
S6 c6 phiéu binh quan Iuu hanh trong nam 230.641.408 230.634.395 Trong do:
L&i cd ban trén moi co phiéu (Ménh gia moi c6 phiéu la 10.000 VND) 1.572 2.482 Ban cho bén lién quan 1414.792 982 54.806.500.448
L&i suy giam trén moi c6 phi€u (Ménh gid méi cé phiéu la 10.000 VND) 1.572 2.482 BAn cho céc bén khac 12533 768.692.054  10.442.057.970.310

(*) Ldinhuan dung dé tinh |4i trén c6 phiéu cho nam tai chinh két thic ngay 31thang 12 ndm 2021 da dudc

o , St e X . N ) A e 23.2 Doanh thu hoat dong tai chinh
diéu chinh lai dé phan anh khoan thuc trich quy khen thudng, phuc Igi tu Igi nhuan dé lai cua nam 2021

. PN o g R . o VND

theo Nghi quyét Bai hoi doéng c6 dong ngay 23 thang 3 nam 2022.
Nam nay Nam trudc
Khong c¢6 giao dich nao dudc ghi nhan lién quan tdi cd phi€u pho thong va cd phiéu phd thdng tiém nang L&i t&r thanh ly dau tu 122.499.247.718 -
gilfa ngay két thdc nadm tai chinh va ngay hoan thanh béo céo tai chinh hgp nhat nay. Lai tién gui 73.578.078.179 123.442 305.632
Lai chénh léch ty gia hai doai 48.003.046.480 36.453.645.826
Khac 5.892.480.907 23.477.187

TONG CONG 249.972.853.284 159.919.428.645
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GIA VON HANG BAN VA DICH VU CUNG CAP

VND

Nam nay Nam trudc

Gid von cua thanh pham da ban 8.2563.178.036.003  7.438.214.966.022
Gid von cla hang hoa da ban 1.985.696.193.430 983.768.505.296
Du phong gidm gié hang ton kho 2.123.920.192 2.879.561.686
Gid vén thué dich vu 2.072.798.308 -

Khac 18.506.144.715 20.986.509.187

TONG CONG 10.261.577.092.648  8.445.849.542.191
CHI PHIi TAI CHINH

VND

Nam nay Nam trudc

Chi phi lai vay 232.943.464.615 177.888.774.790

LA chéch léch ty gid héi doai

Phan b6 chi phi phat hanh tréi phiéu
Khac

TONG CONG

CHI PHi BAN HANG

28.662.281.182
2.547.999.996
9.806.947.661

7.550.876.541
2.547.999.997
5.5684.282.355

273.960.693.454

193.571.933.683

VND

Nam nay

Nam trudc

Luong nhan vién

Chi phi mua ngoai

Quang céo va khuyén mai
Kh&u hao va hao mon
Khac

TONG CONG

CHI PHi QUAN LY DOANH NGHIEP

619.564.099.575
440.990.727.469
230.770.505.695
67.857.053.763
86.842.464.714

581.879.5675.734
325.774.089.761
165.568.805.370
68.132.652.514
55.235.550.302

1.446.024.851.216

1.196.590.673.681

VND

Nam nay Nam trudc

Ludng nhan vién 164.318.241.751 180.754.638.110
Khau hao va hao mon 95.627.096.220 96.706.403.880
Chi phi mua ngoai 94.200.955.828 56.594.846.519
Phi thué va bao tri 41.597.321.061 34.338.659.105

Hoan nhap du phong nd phai thu kho doi
Khac
TONG CONG

(1.200.000.000)
14.619.266.154

(137.901.265.105)
12.229.504.021

409.162.881.014

242.722.786.530

28.

29.

30.

BAO CAO TAI CHINH HOP NHAT 158 | 159

THU NHAP VA CHI PHi KHAC

VND

Nam nay Nam truéc

Thu nhap khac 32.302.372.994 5.243.138.141

Nhéan boi thudng ti nha cung cap 14.984.763.173 395.647.751

Lai tir thanh ly, nhugng ban tai san cé dinh 3.788.242.550 644.741.483

Thu nhap tu cho thué 3.633.987.825 107.200.000

Khac 9.895.379.446 4.095.548.907

Chi phi khac 20.213.663.267 5.933.368.627

Cac khoan phat 8.050.130.341 477.936.627

Chi phihé trg 3.684.255.016 11.260.000

Khéac 8.479.277.910 5.444.172.000

LOI NHUAN KHAC 12.088.709.727 690.230.486
CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND

Nam nay Nam trudc

Chi phi nguyén vat liéu 8.275.880.899.218  7.462.081.036.895

Giad von hang hoa

Chi phinhan cong

Chi phi dich vu mua ngoai

Chi phi khdu hao va hao mon

Hoan nhap du phong ndg phai thu khé doi
Khac

TONG CONG

THUE THU NHAP DOANH NGHIEP

1.985.696.193.430
783.882.341.326
677.063.419.440
264.343.191.320
(1.200.000.000)

131.098.780.144

983.768.505.296
756.063.763.948
426.841.677.866
264.566.201.519
(137.901.265.105)

129.743.081.983

12.116.764.824.878

9.885.163.002.402

Trong ndm, Cong ty va cac cong ty con cé nghia vu ndp thué thu nhdp doanh nghiép (“TNDN") bang 20% thu
nhap chiu thué, ngoai trir thu nhap chiu thué ti cac du an Phi Bong Il dugc dp dung thué suat TNDN thong
thudng theo quy dinh (20%). Ngoai ra, Du an Phiu Déng lll dudc mién thué TNDN trong hai (2) ndm tinh tir
nam dau tién kinh doanh ¢ thu nhap chiu thué (2018) va dudc giam 50% ddi vdi thué suat thué TNDN tudng

(fng trong bon (4) ndm tiép theo.

C4c bédo cdo thué clia Cong ty va cac cong ty con sé chiu su kiém tra cla cd quan thué. Do viéc &p dung luat
va cac quy dinh vé thué doi véi cac loai nghiép vu khac nhau c6 thé dugc giai thich theo nhiéu cach khac
nhau, s6 thué dugc trinh bay trén béo céo tai chinh hgp nhat cé thé sé bi thay doi theo quyét dinh cudi cung

clia cd quan thué.
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THUE THU NHAP DOANH NGHIEP (TIEP THEO)

Chi phithué TNDN

30.

30.3
VND

Nam nay

Nam trudc

Chi phi thu€ TNDN hién hanh
Thué TNDN trich thi€u cac nam trudc
Thu nhap thué TNDN hoan lai

TONG CONG

144.737.861.945
1.166.397.708

(9.951.380.672)

129.604.774.860

(95.065.891.202)

135.942.878.981

34.538.883.658

Dudi day la déi chiéu gitra chi phi thué TNDN va két qua cla tong Igi nhun ké toan trudce thué nhan vai thué

suat thué TNDN:

VND

Nam nay

Nam trudc

Téng Igi nhuan ké toan trudc thué

Thué& TNDN theo thué suat &p dung cho cac cong ty trong Tap doan

Diéu chinh:
Chi phi khong dugc tru

Phan b Igi thé thuong mai

Hao mon cla tai san c6 dinh hifu hinh va tai san cd dinh vo hinh

dugc dinh gia lai
Ldi nhuén tir céng ty lién doanh, lién két
L6 tinh thué chua dudc ghi nhan thué hodn lai
L6 tinh thué cac ndm trudc chuyén sang
Khac
Chi phi thué TNDN phat sinh trong nam
Giam thué
Thu& TNDN trich thi€u cac nam trudc

Chi phi thué TNDN

Thué& TNDN hién hanh

510.598.393.276

102.119.678.655

9.161.640.612

6.139.758.531

387.512.421

(20.815.772.712)
36.866.307.423
(1.242.985.185)

2.307.822.874

687.829.457.176

137.565.891.435

6.137.256.461

6.515.579.208

411.074.401

(22.094.144.869)
3.263.930.568 30.4
(102.986.366.137)

5.725.662.591

134.923.962.619
(137.481.346)

1.1566.397.708

34.538.883.658

135.942.878.981

34.538.883.658

Thué TNDN hién hanh phai tra dudc tinh todn dua trén thu nhap chiu thué trong ndm hién hanh. Thu nhap
chiu thué khac vdi thu nhap dugc trinh bay trong bdo cédo két qua hoat dong kinh doanh hgp nhat vithu nhéap
chiu thué khéng bao gom céac khoan muc thu nhap chiu thué hay chi phi dugc trir cho muc dich tinh thué
trong cac nam khac va cling khéng bao gdm céc khoan muc khéng phai chiu thué hay khéng dudc trir cho
muc dich tinh thué€. Thu& TNDN hién hanh phai nop clia Tap doan dugc tinh theo céac thué suat da ban hanh

dén ngay két thdc ky ké toan nam.
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THUE THU NHAP DOANH NGHIEP (TIEP THEO)
Thué TNDN hoén lai
Tap doan da ghi nhan tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai tra, cung vdi bién dong

trong nam nay va nam trudéc nhu sau:
VND

Bao cao két qua hoat dong

Bang can doi ké toan hgp nhat kinh doanh hgp nhat

S0 cudi ndm S6 dau ndm Nam nay Nam trudc
Céc khoan chi phi phai tra 52.941.717.153 56.996.158.175 (4.054.441.022) 37.358.5605.836
Du phong trg cap thoi viéc 6.932.360.346 5.103.126.644 1.829.233.702 (1.034.422.3817)
Lgi nhuén chua thuc hién 15.904.258.126 9.854.196.762 6.050.061.364 574.881.906

Céc khoan du phong & béo céo

VA 687.769.736 1.076.523.945 1.028.992.950
tai chinh riéng

(388.754.209)

(1.770.175.457)
(16.868.191.982)

(3.907.588.280)
(11.896.788.017)

(7.862.587.171)
(4.971.403.965)

(3.275.790.335)
41.065.840.823

Du phong dau tu vao cong ty con
Du phong ng phai thu khoé doi

L&i t mua cong ty con (73.926.849.590) (73.926.849.590) - -
L&i tur viéc danh gid lai tai san
phét sinh tir hgp nhéat kinh doanh
TONG CONG

(618.966.686.430) (638.315.958.403) 19.349.271.973 19.347.882.403

(645.065.798.092) (655.017.178.764) 9.951.380.672  95.065.891.202

Trong do:

Tai sgn thué thu nhip hoan lai 76.466.105.361 73.030.005.526

Thué thu nhdp hodn lai phditrgd  (721.531.903.453) (728.047.184.290)
L6 thué chuyén sang cac nam sau

Tap doan dugc phép chuyén céc khoan 16 thué sang cac ndm sau dé bu trir véi Igi nhudn chiu thué thu dudc
trong vong 5 ndm lién tuc ké tir sau ndm phat sinh khoan 16 d6. Tai ngay két thuc ky k& toan nam, Tap doan
c6 khoan 16 thué 10y k& udc tinh 14 209.089.551.342 VND (ngay 31thang 12 ndm 2021: 120.190.566.173 VND)
c0 thé st dung dé bu trir vdi Igi nhuén chiu thué phéat sinh trong tuong lai. Chi tiét nhu sau:

VND

Nam C6 thé L6 tinh thué Pachuyén 16 Khéng dudc Chua chuyén1o
phatsinh  chuyénlé dén ngay 31 chuyén I6 tai ngay 31
dén nam thang 12 nam 2022 thang 12 nam 2022

2017 2022 79.615.353.795 (79.615.353.795) - -
2018 2023 187.007.586.065 (139.291.089.461) - 47.716.496.604
2019 2024 154.133.305.314 (120.305.057.441) - 33.828.247.873
2020 2025 109.548.112.552 (93.436.869.623) - 16.111.242.929
2021 2026 6.421.880.784 (6.214.925.927) - 206.954.857
2022 2027 111.226.609.079 - - 111.226.609.079
TONG CONG 647.952.847.589 (438.863.296.247) - 209.089.551.342
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THUE THU NHAP DOANH NGHIEP (TIEP THEO)

L6 thué chuyén sang cac nam sau (tiép theo)

L6 thué udc tinh néu trén clia Tap doan chua dudc cd quan thué dia phuong quyét todn vao ngay lap bao

c4o tai chinh hgp nhat nay.

L& tinh thué cho nam tai chinh két thdc ngay 31thang 12 ndm 2018 va 2019 d3 dudc diéu chinh theo hudng
dan cla Nghi dinh 68/2020/NB-CP do B& Tai chinh ban hanh vao ngay 24 thang 6 nam 2020, stfa déi, bo
sung khoan 3 diéu 8 Nghi dinh 20/2017/ND-CP do B Tai chinh ban hanh vao ngay 24 thang 2 nam 2017 vé

quan ly thué doi véi doanh nghiép cd giao dich lién két.

Tap doan chua ghi nhan tai san thué thu nhap hoan lai d6i vdi s 16 thué |Gy kE tai ngay 31thang 12 nam 2022

néu trén do tai thai diém nay, Tap doan khong thé du tinh dugc thu nhép chiu thué trong tucng lai.

NGHIEP VU VG1 CAC BEN LIEN QUAN

Danh sach cac bén lién quan cé quan hé kiém soat va cac bén lién quan cé giao dich trong yéu vai Cong ty

trong nam nhu sau:

Bén lién quan Méi quan hé
Tong Cong ty Dau thuc vat Viét Nam Congty con
Cong ty C6 phan Thuc phdm Bong lanh Kido Congty con
Cong ty C6 phan Dau Thuc vat Tudng An Congty con
Cong ty TNHH Kido - Nha Be Congty con
Cong ty TNHH MTV Thuc phdm Kido Congty con
Cong ty TNHH Thuang mai va Dich vu Kido Congty con
Cong ty TNHH Kido Long An Cong ty con Congty con
Cong ty C6 phan Bau tu Thuong mai TTV (cho dén thang 11 ndm 2022) Cong ty con trudc day

Congty C6 phan Pau tu Lavenue

Cong ty TNHH Lién doanh Thuc pham va B6 udng Vibev
Congty Co phan Ché bién Thuc pham Dabaco

Cong ty Co phan Dau thuc vat Tan Binh (“Nakydaco")
Congty Co phan Dia 6c Kido ("KDL")

Cong ty TNHH Dau tu Kido (“KDI")

Ong Tran Hoang Nam

Ba L& Thi My Vinh

Cong ty lién két dong kiém soat
Cong ty lién doanh

CoOng ty lién két dong kiém soat
Cong ty dau tu khac trude day
Ddng quan ly chu chét

Pong quan ly chd chot

C0 dbng clia cong ty con

CO dbng clia cong ty con

31.
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NGHIEP VU VG1 CAC BEN LIEN QUAN

Nhifng giao dich trong yéu ctia Tap doan vdi cac cong ty co lién gquan trong nam dugc trinh bay nhu sau:

VND
Bén lién quan Nghiép vu Nam nay Nam trudc
Cho vay 281.200.000.000 -
Ba Lé Thi My Vinh ‘
Thu héi cho vay 101.200.000.000 -
R ‘ Cho vay 118.000.000.000 -
Ong Tran Hoang Nam .
Thu hdi cho vay 10.000.000.000 -
Ban nguyén vat liéu va hang héa - 47.013.674.000
Nakydaco
Mua hang hoa - 2.800.525.000
Calofic C6 turc dugc chia 62.700.055.368 106.800.579.335
Cung cap dich vu - 6.316.870.085
Dabaco Ban hang hda - 112.320.000
Vibev Ban nguyén vat liéu va hang héa 4.021.859.414 -
KDI Cho thué van phong 1.414.792.982 1.363.636.363

Vao ngay két thic ky k& todn nam, cac khodan phai thu, phai trad véi céc bén lién quan dugc trinh bay nhu sau:

VND
Bén lién quan Nghiép vu S6 cudi nam S6 dau nam
Phai thu ngén han ctia khach hang
Vibev Ban hang héa 1.082.220.190 2.325.987
Phai thu ngén han khac
Ong Tran Hoang Nam Uy thac dau tu 97.000.000.000 -
Lai chovay 14.350.191.779 -
Ba Lé Thi My Vinh L&i cho vay 2.448.493.151 -
KDI Chitra ho 1.478.229.017 -
Kido Land Corporation Phi thué van phong - 19.055.803
Vibev Chitra ho - 3.000.000
115.276.913.947 22.055.803

Phai thu vé cho vay ngan han
Ba L& Thi My Vinh Cho vay

Ong Tran Hoang Nam Chovay

Phai thu vé cho vay dai han

Ong Tran Hoang Nam Chovay

140.000.000.000

118.000.000.000

258.000.000.000

30.000.000.000
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NGHIEP VU VG1 CAC BEN LIEN QUAN (TIEP THEO)

Vao ngay két thic ky ké todn nam, cac khodn phai thu, phai trd vdi cac bén lién quan dudc trinh bay nhu sau
(ti€p theo):

VND
Bén lién quan Nghiép vu S0 cudi ndm S6 dau ndm
Phai tra ngudi ban ngan han
Vibev Mua hang hoa (1.510.446.175) (2.325.987)
Phai trd ngan han khac
HOi dong quan tri va Ban kiém soat Thu lao (23.840.000.000) (23.840.000.000)
Thu lao cuia cac thanh vién clia Hoi dong Quan tri da chi trong nam:
VND
Tén Chirc vu Nam nay Nam trudc
Ong Tran Kim Thanh Cha tich 2.456.000.000 96.000.000
Ong Tran L& Nguyén Phé Chu tich 3.197.030.899 616.206.686

1.770.000.000 -
Thanh vién HBQT 1.770.000.000 -
Thanh vién HBQT 1.180.000.000 -
Thanh vién HBQT 684.024.719 531.605.731

Ba Vuong Bltu Linh
Ba Vuang Ngoc Xiém

Thanh vién HDQT

Ong Tran Quéc Nguyén
B4 Nguyén Thi Xuén Liéu

Ong Nguyén V&n Thuan Thanh vién HDQT 394.120.000 -
Ong Nguyén Gia Huy Chudng Thanh vién HDQT 392.940.000 -
Ong Nguyén buc Tri Thanh vién HDQT 392.940.000 -
12.237.055.618 1.243.812.417

Tién luong cla Ban Tong Giam Dac:
VND
Tén Chirc vu Nam nay Nam trudc

3.141.600.000
1.5689.280.000
1.5689.280.000
1.5689.280.000
1.5689.280.000
1.5689.280.000
1.5689.280.000
1.5689.280.000
1.589.280.000

2.997.862.000
1.548.000.000
1.548.000.000
1.548.000.000
1.589.280.000
1.589.280.000
1.589.280.000
1.589.280.000
1.589.280.000
Pho Tong Gidm doc - -

15.855.840.000 15.381.862.000

Ong Tran L& Nguyén Téng Giam déc

Ba Vuadng Buiu Linh Pho Tong Gidm doc
Ba Vuang Ngoc Xiém Pho Tong Gidm doc
Ba Nguyén Thi Xuan Liéu Pho Tong Gidm doc
Ong Wang Ching Hua Phé Téng Giam déc
Ong Mai Xuan Tram Phé Téng Giam déc
Ong BUi Thanh Tung

Ong Tran Quéc Nguyén

Pho Tong Gidm doc
Pho Tong Gidm doc
Ong Tran Tién Hoang Ph6 Téng Giam déc

Ong Ma Thanh Danh

Tién luong clia Ban kiém soat:
VND

Nam nay Nam trudc

Tién luagng va chi phi hoat dong cua Ban kiém soét 489.000.000 366.000.000

32.
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CAC CAMKET
Cam két thué hoat déng

Tap doan hién dang thué dat, van phong va nha xudng theo cac hgp dong thué hoat dong. Vao ngay két thic
ky ké todn nam, cac khoan tién thué téi thi€u phai tra trong tuang lai theo cac hgp dong thué hoat dong dudc
trinh bay nhu sau:

VND

S6 cudi ndm S6 dau ndm

DPén1ndm 49.826.041.162 59.187.910.199

26.685.991.784 69.329.184.170

15.961.230594

TU1dén 5 ndm
Trén 5 nam 16.585.966.548

TONG CONG 93.097.999.494 144.478.324.963

Cam két gép von

Vao ngay két thuc ky k& todn nam, Tap doan cd cam két vdi s tién la 460.900.000.000 VND lién quan dén
nghia vu gop von dau tu vao céc cong ty con va dau tu vao dan vi khac.

THONG TIN THEO BO PHAN

B& phéan theo linh vuc kinh doanh la mot bd phan cé thé phan biét dugc, tham gia vao qua trinh san xuét
hodc cung cdp san pham, dich vu riéng 1&, mot nhdm céc san pham hodc céc dich vu ¢d lién quan ma bo
phan nay co rdi ro vi lgi ich kinh t& khac véi cac bd phan kinh doanh khéac. Theo dé, hoat déng theo linh vuc
kinh doanh cuia Tap doan bao gdm nganh dau &n, nganh hang thuc pham va céac nganh hang khac.

B& phan theo linh vuc dia ly 1a mot bd phan cé thé phan biét dugc, tham gia vao qué trinh san xuat hodc cung
cdp san pham, dich vu trong pham vi mét méi trudng kinh t€ cu thé ma b6 phan nay ¢ ¢ ruiro vilgiich kinh
t€ khéc vdi cac bd phan kinh doanh trong cac mai trudng kinh té khac. Toan bo hoat dong kinh doanh clia
Tap doan phat sinh tai Viét Nam. Vi vay, Tap doan xac dinh khong co su khac biét vé khu vuc dia ly cho toan
bd hoat dong clia Tap doan.

Bdo cdo bd phan bao gom céc khoan muc phan bo truc tiép cho mot bo phan cling nhu céc bo phan dugc
phan chia theo mot cd s@ hap ly. Cac khoan muc khéng dude phan bd bao gdm tai san, nd phai tra, doanh
thu tir hoat dong tai chinh, chi phi tai chinh, chi phi ban hang, chi phi quan ly doanh nghiép, 1ai ho&c 16 khac
va thué€ Thu nhap doanh nghiép.

Tap doan Iua chon céc bd phan theo linh vuc kinh doanh 1a b6 phan béo céo chinh yéu bao gom nganh dau
an, nganh hang lanh va cac nganh hang khac.
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THONG TIN THEO BO PHAN (TIEP THEO)

Thong tin vé doanh thu, Igi nhuan va mot s6 tai san va cong ng clia bd phan theo Iinh vuc kinh doanh cla

Tap doan nhu sau:

VND

Nganh dau &n

Nganh hang Téng céng

thu'c pham

Cac nganh khac

Nam nay
Doanh thu b6 phan

Doanh thu tirban hangra
bén ngoai

Céc khodn gidm trur
doanhthu

Lgi nhuan gop bd phan

Chiphiban hang

Chi phi guan ly doanh nghiép

Phan 13i trong cong ty
lién doanh, lién két

Doanh thu tai chinh
Chi phi tai chinh

Lgi nhuan khac

Lgi nhuan ké toan trudc thué
Tai san b6 phan
Do6i chiéu:

Phai thu ndi bo
Téng tai san

Ng phai tra b6 phan
Déi chiéu:

Phai tra n6i bo

Téng ng phai tra

10.462.835.313.473

(137.795.191.212)

1.924.498.794.425 399.821.237.911  12.787.1565.345.809

(81.841.690.817)  (32.334.978.744) (251.971.860.773)

10.325.040.122.261

1.842.657.103.608 367.486.259.167 12.535.183.485.036

1.004.165.622.882
(635.106.159.453)

(292.977.260.036)

148.558.186.770

8.892.044.809.653

3.609.114.390.762

1.083.205.657.959 186.235.111.547 2.273.606.392.388
(657.926.317.557)  (152.992.374.206) (1.446.024.851.216)
(66.685.991.601)

(49.499.629.377) (409.162.881.014)

(2.833.031.055) (41.646.292.154) 104.078.863.561

249.972.853.283
(273.960.693.454)

12.088.709.727

510.598.393.275

1.159.303.011.099 5.813.075.087.098 15.864.422.907.850

(1.860.634.412.542)

14.003.788.495.308

394.795.915.381 4.807.243.197.933  8.811.153.504.076

(1.860.634.412.542)

6.950.519.091.5634
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33.  THONG TIN THEO BO PHAN (TIEP THEO)

Thong tin vé doanh thu, Igi nhuén va mot sé tai san va cong ng cua bo phan theo nganh hang cla Tap doan

nhu sau: (ti€p theo)

VND
Nganh dau an Nganh hang Cac nganh khac Tong cong
thu'c pham
Nam trudc
Doanh thu bd phan
Egﬁ%g;gﬁ’ tufban hang ra 0.013138.989.5631  1.591.702.582.181 70.432.881123 10.675.274.452.835
Cac khoan giam truf (108.913.872.529)  (69.496.109.548) - (178.409.982.077)

doanh thu

8.904.225.117.002

1.522.206.472.633

70.432.881.123

10.496.864.470.758

1.227.550.385.146
(846.967.391.424)

Lgi nhuan gop bd phan
Chi phiban hang
Chiphiquanly

doanh nghiép (280.312.955.616)

Phan lai trong cong ty
lién doanh, lién két
Doanh thu tai chinh
Chi phi tai chinh

L6 khéc

104.500.092.281

Lgi nhuan ké toan
trudc thué

Tai san bo phan 8.491.731.032.114
Péi chiéu:

Phai thu n6i bo
Téng tai san

NG phai tra bd phan 3.103.058.121.439
Dai chiéu:

Phai trd n6i bo

Téng ng phai tra

809.834.658.324
(342.999.277.441)

(61.292.005.481)

2.929.876.212

1.073.711.790.227

436.788.513.671

34.  SUKIEN SAU NGAY KET THUC KY KE TOAN NAM

13.629.885.097
(6.624.004.816)

98.882.174.567

3.040.755.851

5.421.891.756.524

4.552.845.290.814

2.051.014.928.567
(1.196.590.673.681)

(242.722.786.530)

110.470.724.344

159.919.428.645
(193.571.933.683)
(690.230.486)

687.829.457.176

14.987.334.578.865

(914.629.020.932)

14.072.705.557.933

8.092.691.925.924

(914.629.020.932)

7.178.062.904.992

Khong co su kién trong yéu nao phat sinh sau ngay két thic ky k& todn ndm yéu cau phai dugc diéu chinh
hay trinh bay trong béo céo tai chinh hgp nhéat cta Tap doan.
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Tran Minh Nguyét
Ngudi lap

Thanh pho HO Chi Minh, Viét Nam
Ngay 31thang 3 nam 2023

Nguyén Thi Oanh
K& toan trudng

f " Tran Lé Nguyén
Téng Gidm déc
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