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BAO CAO CUA HQI PONG QUAN TRI NAM 2022
VA KE HOACH NAM 2023

L. PAC DPIEM TINH HINH HOAT PONG CUA CONG TY NAM 2022

Nam 2022, tiép tuc la mot nam kho khdn chung déi vai nén kinh ca nude noi
chung, khi ma lam phat tang cao, gia ca cac vit tu, thiét bi, nhan cong phuc vu hoat dong
san xuat déu tang. Bén canh do, dé hd trg nén kinh té phuc héi sau anh hudng cia dai
dich Covid-19 thi cac cong ty cdp nudc phai nghién ciru thue hién giam gid nudc theo
tinh thdn Nghi quyét sé 11/NQ-CP ngay 30/01/2022 cta Chinh phti vé Chuong trinh
phuc hdi va phat trién kinh té - xa hoi bénh Covid-19. Mac di Hoi ddng quan tri. ban
diéu hanh Cong ty da rit cd ging véi muc tiéu kinh doanh nam 2022 tang trudong vuot
bac & tit ca céac hoat dong kinh doanh nhung cong ty da khong dat duge muc tiéu lgi
nhuan nim do céc yéu t6 khach quan trén. Hoi dong quan tri, Ban diéu hanh Cong ty da
¢6 nhiéu bién phap tich cuc trong cong tic quan 1y, ¢6 ké hoach kinh doanh cho timg giai
doan, dam bao cac nhiém vu cung cip nudce an toan lién tuc trén dia ban kinh doanh, dam
bao thuc hién tét nhét cac nhiém vu do Dai hoi déng ¢d dong dé ra.

Két qua tinh hinh san xuét kinh doanh ciia Cong ty nam 2022 cu thé nhu sau:

- Loi nhuan sau thué TNDN dat 6,43 ty dong ting 49% so v&i nam 2021 va dat
77% so v6i ké hoach dé ra.

- Pau tr mé rong 16.141m mang ludi phan phdi cap nude cic loai 6ng cép nudc
tir phi 40-160 tai dia ban Tp. Pleiku, phat trién thém mdi nim khoéng 2.000 khach hang
moi;

- Cai tao thay mdi 01 may bom dé tang cong sudt tai Tram bom Nha mdy nude
Ayunpa dé nang cao cong suat dam bao nhu cau sir dung nude tai dia ban thi x4 Ayunpa,
dong thoi tiét kiém dién nang giam b6t chi phi cho cong ty.

- Thyc hién cap nudc lién tuc 24/7 vé6i chit lugng dam béo theo quy chuén cua bo
Y té;

- Ban giam dbc thuc hién cong tac diéu hanh ding theo chirc ning, nhiém vu,
quyén han quy dinh; thuc hién nghiém tic cac ké hoach da duge Dai hoi dong cb dong
thong qua. Ban Téng Giam ddc cong ty da trién khai thuc hién tt cac nghi quyét, quyét
dinh cia PHPCD, HPQT dé ra. Téng Giam ddc ludn theo sat va co nhitng diéu chinh
phil hop trong viéc diéu hanh hoat dong san xuat kinh doanh nhim nam bt kip thoi
nhitng vuréng mic, ton tai dé c6 nhimg bién phap xir ly hop 1y.

II. BAO CAO KET QUA HOAT PONG NAM 2022 CUA HQI PONG QUAN TRI
1. Tha lao ciia Hpi dong quin tri, Ban kiém soat:



Thu lao Hoi dong quan tri, Ban Kiém soat nam 2022 nhu sau:
: 5.000.000d/thang.
: 3.000.000d/thang

Cha tich HDQT

Thanh vién HDQT

Trudmg ban kiém soat

: 3.000.000d/thang

Thanh vién Ban kiém soat : 2.000.000d/thang.
2. Hoat dong va quyét dinh ciia HPQT:

Trong nam 2022, HDQT da c6 cac cude hop nhdm chi dao ban diéu hanh trong
cong tac hoan thién cic tha tuc diu tu va chi dao céc hoat dong kinh doanh hiéu qua hon.

Cu thé cac cude hop va nghi quyét nhu sau:

Stt

S6 Nghi quyét/
Quyét dinh.

Ngay

N¢i dung

Ty 18
thong
qua

01/2022/NQ/HDQT]

28/02/2022

Théng qua thoi gian, dia diém, chuong
trinh t6 chitc PHCD thuong nién niam|
2022

100%

02/2022/NQ/HPQT

21/3/2022

Théng qua thoi gian dia diém va ndi
dung trinh DPHCDTN 2022

100%

03/2022/NQ/HDQT]

15/4/2022

Thong nhét bau Ong Pham Ngoc Tién|
gilt chirc vu Chu tich HPQT Céng ty|
nhiém ky 2022-2027 tir ngay
15/04/2022

100%

04/2022/NQ/HDQT]

29/4/2022

Thong nhit théng qua viéc bd nhiém
chirc danh Phé Téng giam doc Cong ty
dbi voi Ong Lé Vian Nam

100%

15/7/2022

Hop truc tuyén: Bédo cdo két qua san|
xuit kinh doanh 6 thang va ké hoach
kinh doanh 6 thang cudi nam 2022 cua
Ban diéu hanh

100%

29/11/2022

Hop truc tuyén: Bao cdo két qua nam va
chuan bi cac ké hoach san xuit kinh
doanh va ké hoach chudn bi cong tac
Pai hoi ¢ dong nam 2023

100%

05/2022/NQ/HPQT|

26/12/2022

Thong nhit théng qua viéc tai bo nhiém
chire danh Ké toan truong Cong ty dbi
véi Ong Vit Hoanh Thién

100%

X 3 T—F s
Vé van de co cau to chirc va nhian sy cua cong ty:

Trong nam 2022, Cong ty bd nhiém Ong Lé Vin Nam giir chirc vu Phé Tong giam ddc

Cong ty, Cong ty khong c6 thay d6i vé nhan sy HDQT va Ban kiém sot.

Vé cac hoat dong dau twr ciia cong ty:

7 ae



Trong nam qua, Cong ty d tién hanh cac hoat dong dau tu mo rong mang ludi duong
ong, thay méi dng chinh va sira chita duong dng cii nhim giam ty 1& tht thoat nuéc trong
qué trinh cung cap, cu thé nhu sau:

- Thue hién céc thu tuc xin hd trg von tir Ngén sach dé thuc hién di doi cai tao cac
duong 6ng cap nude thude cac tuyén duong TP. Pleiku thudc dy an Chinh trang d6 thi Tp
Pleiku, bao gdm: Lé Dai Hanh, Nguyén Pinh Chiéu, Ky Con, Quyét Tién, Phung Hung...

- Déu tu mé rong 16.141m mang ludi phan phdi cip nude cac loai dng cp nudce
tir phi 40-160 tai dia ban Tp. Pleiku, phat trién hon 2.000 khéch hang méi.

- Cai tao thay mé&i 01 may bom dé tang cong suat tai Tram bom Nha mdy nudce
Ayunpa dé nang cao cong suat dam bao nhu ciu sir dung nudc tai dia ban thi xa Ayunpa,
dong thoi tiét kiém dién ndng giam bét chi phi cho cong ty.

Vé cac hoat dong kinh doanh ciia cong ty:

- Xem xét va phé duyét cic bdo cao két qua hoat dong kinh doanh hang quy tir
Ban diéu hanh;

- Hop dinh ky, xem xét danh gia két qua hoat dong hang quy, chi dao Ban diéu
hanh kip thoi dé 6 bién phap nang cao hiéu quéa hoat dong ctia Cong ty nham hoan thanh
ké hoach Pai Hoi ddng cb dong giao.

3. Panh gia ciia HPQT ddi voi cac hoat djng ciia Ban diéu hanh:

Ban diéu hanh Céng ty thuc hién cong tac diéu hanh ding theo chirc nang, nhiém
vu, quyén han quy dinh; thuc hién nghiém tic cac ké hoach da duogc Dai hoi d(;‘mg co
dong thong qua. Ban Tong Giam ddc cong ty di trién khai thuc hién t6t cac nghi quyét.
quyét dinh cia DPHPCD, HPQT dé ra. Téng Giam déc ludn theo st va ¢6 nhitg diéu
chinh phu hgp trong viéc diéu hanh hoat dong san xuat kinh doanh nham nim bét kip thoi
nhitng viréng mic, ton tai dé c6 nhimg bién phap xur 1y hop 1y.

Ban diéu hanh Cong ty tham gia cac bubi tip hudn hoc tip cic cong nghé mdi vé
nang cao chat lugng quan ly hoat dong kinh doanh, quan ly mang cap nudc, giam ty 1¢
thét thoat, ning cao hiéu qua hoat dong san xuét kinh doanh.

Ban Piéu hanh Céng ty nhan thirc ro nhimg thuan loi, kho khan cua Cong ty, linh
hoat trong viéc diéu hanh cac hoat dong kinh doanh thudng ngay, ban hinh céc van ban
tai liéu theo ding thAm quyén nhim dinh huéng hoat dong san xuét kinh doanh cta Cong
ty va kiém soét tot cac rii ro. Pong thoi bao cio Hoi dong quan tri dé HDQT thuc hién
cong tac giam sat hoat dong ciia Ban Tong Giam dbc va cac bd phan quan Iy khac trong
Cong ty theo ding quy dinh ciia phap ludt va Diéu 1& Cong ty.

I1I. KE HOACH CUA HPQT TRONG NAM 2023
1. Tinh hinh d4u tw va ké hoach diu tw phat trién san xuét kinh doanh nam 2023

Ban diéu hanh Céng ty phdi hop cung cac s& ban nganh tinh Gia Lai dé phat trién
ddng thoi hé thong cdp nude cung voi sy phat trién do thi tai TP Pleiku; nang cao hiéu
qua dau tu, dam bao cung cép nudc sach cho cac khu do thi tai TP.Pleiku va tiét giam chi
phi déu tu.



Cong ty dé xuit cac hang muc diu trong nam 2023 nham tin dung ning luc san
xuat, tiet giam chi phi, dam bao cap nudc an toan, giam ty 1& that thoat, mé rdng mang
cap nudc, ting san lirgng tiéu thy, cy thé nhu sau:

Puwong | Khoi - B i .
STT | Nji dung ddu tw | Kinh éng | lrgng *(’gé‘ng')“ G‘*(géf“)“ ™ GhiChe
(mm) | (m) : .
Str dung 6ng _
Piu w tyén | S| 2700 | 1375000 | 3.712:500.000 | D313 Vi dukicn
phan phoi nguon SE‘)ef:ip N
| |nuée tr Tra Pa e
vé P.Thang Loi, Ong di chung
xd Chu A va xa | HDPE-D63 | 2700 | 64.000 | 172.800.000 |muong véiéng
An Phu HDPE D315
HDPE-D63 | 2700 | 209.000 | 564.300.000
. HDPE-D63 | 2200 | 209.000 | 459.800.000
Dau tu xady dung
, |méi tuyén ong HDPE-D63 | 1600 | 209.000 | 334.400.000
gg}l vue xa Bién ['HDPE-D63 | 2600 | 209.000 | 543.400.000
(8]
HDPE-D63 | 600 | 209.000| 125.400.000
Péu tr xdy dymg
3 | ot WeR 0%\ ynpE D63 209.000 | 1.065.900.000
khu vuc xa Tra
Pa 5100
HDPE-D63 | 3600 | 209.000 | 752.400.000
Pau tr xdy dyng | HDPE-D63 | 900 | 209.000 |  188.100.000
4 |MOT tuyen ONg FHRBETD63 | 700 | 209.000 | 146.300.000
khu vuc Phuong
Hoi Phu HDPE-D63 | 1900 | 209.000 | 397.100.000
HDPE-D63 | 600 | 209.000| 125.400.000
Piu tr xdy dung | HDPE-D63 | 1900 | 209.000 |  397.100.000
re A A
5 |Mmon tuyen Ong TonpEThe3 | 2100 | 209.000 | 438.900.000
khu vuc phudong
Tra Ba HDPE-D63 | 2200 | 209.000 |  459.800.000
C:’Eu' tao mang ludi
cap nude, t!iay
6 | thé vadi doi dong 1.500.000.000
hé dimg, mo, hét
nién han...
Dap hién trang bi
Stra chita va nang It cudn trdi 1/2
cap dap tran ngan nén can thiét
? |3 oh thong hd 4.000.000.000 Sl drnglid
Bién Ho dé giit nuée thd

phuc vu san xuat.




Puimg | Khoi Ponsii | Gid tri ddu ¢
STT | N¢i dung ddu tr | kinh éng | lwong (ggng';’ N e Ghi Chii
(mm) (m) g (dong)
Di doi hé thong Vén do Nha
nudéc theo cac nude hd tro dé di
tuyén dudng dori céc tuyen
8 |[thuge du 4n 2.000.000.000 | ong nam trong
Chinh trang do6 pham vi mo rong
thi TP. Pleiku, duong.
tinh Gia lai
TONG CONG 17.383.600.0
2. Ké hoach san xuit kinh doanh nam 2023
f en So sanh
Chi tiéu Pyt Acogior | SRk | xerapes
TH 2022
Sin lrgng tiéu thu nwéce sach m3 6.988.990 6.598.230 106%
Gis binh quan dong 7.461 7.283 102%
Ty 1¢ that thoat % 28% 38,2% 73%
TONG DOANH THU Tr Dong 63.019 62.124 101%
Doanh thu nudc sach Tr Péng 52.164 48.102 108%
Doanh thu xay lap Tr Ddng 6.440 6.514 99%
Doanh thu di doi hé théng cap nudc Tr Dong 2.000 5.609
Doanh thu hoat dong tai chinh Tr Dong 1.893 1.450 131%
Doanh thu khéc Tr Déng 522 449 116%
TONG CHI PHi Tr Dong 57.465 54.017 106%
Chi phi truc tiép Tr Dong 36.180 33.696 107%
Chi phi gian tiép Tr Dong 9.921 9.264 107%
Chi phi khau hao Tr Dong 11.365 11.052 103%
Chi phi tai chinh Tr Dong 0 5
Chi phi khac Tr Dong 0 0
Lgi nhuén truée thué Tr Dong 5.553 8.106 69%
Chi phi thué TNDN Tr Dbng 1.171 1.676 70%
Lo¢i nhuén sau thué TNDN Tr Dong 4.383 6.430 68%
Co tirc cua nam
2023 sé do
Cd tire %/VDPL | DPHCD thudng 5%
nién 2024
thong qua

pé dat dugc cac muc tiéu trén, HDQT Cong ty dé ra cac nhiém vu cha yéu nhu sau:
- Trinh UBND Tinh Gia Lai diéu chinh gia nudc sinh hoat.
- Kiém soat chit cac khoan chi phi hoat dong, trién khai céc giai phap giam thit
thoat, tiét giam chi phi san xuat.



-‘Phéi hop cac bd phan ghi va kiém tra dé thyc hién cong tac thay thé dong hd hu
hong, dong hd qua nién han giam lugng that thoat qua dong ho.

- Tang cuong dp dung cong ngh¢ thong tin trong quan ly ghi thu, quan ly mang,
quan ly dong ho va vat tu thict bi, nang cao hiéu qua quan ly.

- Thuc hién cac giai phap giam thét thodt nude, phin déu ty 1¢ hao hut giam xudng
dudi 28% trong ndm 2023;

- Mé rong mang cip nudc, ting lrong khach hang dau ndi, cai thién hoat dong
kinh doanh.

- Tang cudng phdi hop véi cac so. ban nganh c6 lién quan thuc hién chi trrong
han ché khai thac nudc ngam cia UBND tinh.

- Ra so4t cac quy ché tién luong, quy ché khoan cho phui hop nhim nang cao hi¢u
qua hoat dong, dam bao tuan thu cac quy dinh cua phép luat.

- Thyc hién nghiém tuc chi dao cia PHPCD, HPQT trong quan ly diéu hanh.

- Kiém tra, gidm sdt va chi dao viée trién khai céc nhiém vu quan trong, hoan
thanh cac muc tiéu dé ra nhu sau:

Kinh thua cdc cé dong,

Vi nhitng két qua dat dugc nam 2022, HDQT can cir vao tinh hinh thuc té lap ra ké
hoach hoat dong ndm 2023 va ciing sé song hanh ciing Ban diéu hanh hoan thién bé may
hoat dong va nang cao hiéu qua san xuit kinh doanh nhim dat duoc cac ké hoach da dé
ra.

Thay mit cho Héi dong quan tri, toi muén giri 10 tri 4n dén Quy cb dong, nhimg
ngudi da ing ho ching toi di tin tuéng vao bd may diéu hanh cong ty trong sudt nam
qua. Chiing t6i cam két s& nd luc c6 géng dé dat dwoc céc chi tiéu phat trién bén vitng
cho cong ty.

Kinh chiic Quy ¢6 dong manh khoé, hanh phuc va thanh cong!
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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

& KE HOACH SAN XUAT KINH DOANH NAM 2023

BAO CAO KET QUA HOAT PONG KINH DOANH CUA CONG TY NAM

2022
1. Két qué san xuét kinh doanh:
2022 So sanh
Thye
Chi tiéu Pvt hién Thue ) TH TH
2021 hién Ké hoach | 2022/TH | 2022/KH
2021 2022

Sin lwgng tiéu thu nwée sach m3 6.444.419 | 6.598.230 | 6.949.476 102% 95%
Gia binh quén dong 7.295 7.283 7.427 100% 98%
Ty 1§ thét thoat % 38,0% 38,.2% 28% 101% 137%
TONG DOANH THU Tr Dong 57.102 62.124 | 65.064 109% 95%
Doanh thu nuée sach Tr Dong 47.396 48.102 51.624 101% 93%
Doanh thu xay lap Tr DPong 5.632 6.514 5.640 116% 115%
E::;:h thu di dol bo tbngielp | vop ks 2.362 5.609 6.000 |  237% 93%
Doanh thu hoat déng tai chinh Tr Pong 1.272 1.450 1.283 114% 113%
Doanh thu khac Tr Ddng 440 449 516 102% 87%
TONG CHI PHi Tr Péng 51.620 54.017 54.636 105% 99%
Chi phi truc tiép Tr Pong 32.159 33.696 34.975 105% 96%
Chi phi gian tiép Tr Dong 8.783 9.264 8.850 105% 105%
Chi phi khau hao Tr Péng 10.669 11.052 10.810 104% 102%
Chi phi tai chinh Tr Pong 7 5 .
Chi phi khéc Tr Dong 2 0 . i
Lgi nhuén trude thué Tr Dong 5.482 8.106 10.428 148% 78%
Chi phi thué TNDN Tr Déng 1.165 1.676 2.086 144% 80%
Lgi nhufin sau thué TNDN Tr Pong 4.317 6.430 8.342 149% 77%

Trong ndm 2022, sau dai dich covid-19 dugc khdng ché thi hau nhu cac hoat dong

san xuét kinh doanh nganh du lich, dich vu khach san va nha hang tai dia ban Tinh Gia
Lai chua hoat dong tr¢ lai; Va cung vdi anh hudng cia lam phat va chinh sich thit chat
tién té¢ cia Nha nuée nén nén kinh té dia phuong néi chung chua dugc khai sic. Nam
2022, tuy Cong ty khong dat duge muc tiéu phat trién vuot bac nhu ké hoach da dé ra,
nhung ban didu hanh Céong ty da cé ging duy tri tt cac hoat dong kinh doanh. dam bao
thyrc hién t6t nhit cac ké hoach hoat dong do Pai hoi dong ¢b dong cong ty d@ ra. Két qua
hoat dong kinh doanh nim 2022 Céng ty dat 6,43 ty dong tang 149% so v&i nim 2021
nhung chi dat 77% so véi ké hoach da dé ra.



Nguyén nhén: thuc hién Nghi quyét s6 11/NQ-CP ngay 30/01/2022 cia Chinh pha
vé Chuong trinh phyc hdi va phat trién kinh té - xa hoi; Quyét dinh 121/QD-UBND Tinh
Gia Lai vé viéc ban hanh ké hoach hanh dong Nghi quyét sé 11/NQ-CP ngay 30/01/2022
cia Chinh phu trong d6 c¢6 ndi dung “xem xét giam tién dién, tién nude cho doanh
nghiép, ngudi dan”. Vi viy, trong nam 2022 Cong ty da hodn cong tac xin diéu chinh gia
nude va day 1a nguyén nhan chinh cong ty khong dat ké hoach loi nhuan nam 2022. Du
kién Cong ty trinh va thyc hién diéu chinh gia nude dé duge phé duyét trong nam 2023.

2. Hoat dong quin ly ciia Ban diéu hanh:

Nam 2022, mit di nén kinh té néi chung rat khé khan, tuy nhién véi thé manh Cong
ty kinh doanh nganh nuéc la san pham thiét yéu, cong ty khong st dung nguén von vay
dé dau tu, vi vay Cong ty it chiu anh huong boi dich bénh, lam phét. Ban diéu hanh Cong
ty lu6n bam sat ké hoach ctia Pai hoi dong cb dong dé ra. linh hoat thue hién cac chién
luge dam bao hoat dong san xuat kinh doanh bén vimg, cu thé:

- Ban diéu hanh cong ty thudng xuyén hop giao ban dé danh gia hoat dong san xuat
kinh doanh timg théng, quy dé ra cac phwong an thich hop, nhim hoan thanh cic muc
tiéu ké hoach ma nghi quyét Dai hoi cd dong dé ra.

- Thuc hién dong b cac giai phap vé chdng thét thodt nude.

- Thudng xuyén thyc hién bio céo tinh hinh hoat dong cdp nuée véi UBND Tinh, dé
xuat giai phap han ché khai thac nude ngam. Phéi hop chit ché v6i Thanh phé Pleiku dé
thuc hién céac chi dao cia UBND tinh vé han ché khai thac nuéc ngﬁm va phat trién mang
cép nudc phit hop véi Quy hoach phat trién do thi ciia Thanh phd Pleiku.

- Tich cue lam viée véi cac co quan chuyén méon dé chuan bi cho hd so diéu chinh gia
nude trong nam 2023.

- Quan ly chit ch& ngudn lyc tai chinh, tiét kiém céc khoan chi phi khong can thiét
nhim tang hiéu qua sir dung von, ting lgi nhuan.

- Thyc hién t6t cong tac quan ly diéu hanh, dam bao én dinh san xut, nang cao chit
lwgng dich vy, khong dé ng dong ng x4u. ning cao hiéu qua quan ly dam bao doi séng
ngudi lao dong va lgi ich cia c6 dong.

3. Tinh hinh dau tw, tinh hinh thye hién cic du an

Cic khoan dau tw 16m nam 2022:

1 Pau tu mé rong mang ludi cap nudce 5.057.291.90
2 | Di doi duong dng cap nude 5.891.392.064
3 | Cai tao, thay thé cac tuyén Ong cii tai Pleiku 2.475.619.231
4 Thay thé 01 bom nu6e sach nha may Iar Bol 780.906.306
Tong 14.205.209.503




Trong ndm qua, Cong ty tiép tuc tién hanh cac hoat dong dau tr m& rong mang luéi
duong ong, thay mai ong chinh va sira chita duong dng cii nhdm giam ty 1¢ that thodt, cu

thé nhur sau:

- Thye hién céc thu tuc xin hd trg von tir Ngin sich dé thuc hién di doi cai tao cac
dudmg dng cap nude thude céc tuyén duong TP. Pleiku thude du an Chinh trang dé
thi Tp Pleiku, bao gom: Lé Pai Hanh, Nguyén Dinh Chiéu, Ky Con, Quyét Tién,

Phiing Humng...

- Bén canh d6 cong ty con dau tu mé rong 16.141m mang ludi phan phéi cap nudc cac
loai 6ng cip nudce tir phi 40-160 tai dia ban Tp. Pleiku, phat trién hon 2.000 khach

hang mai.

- Cai tao thay méi 01 mdy bom dé tang cong suit tai Tram bom Nha may nudc
Ayunpa dé nang cao cong sudt dam bao nhu cdu sir dung nudce tai dia ban thi xa
Ayunpa, dong thoi tiét kiém dién ning giam bt chi phi cho cong ty.

II. KE HOACH SAN XUAT KINH DOANH NAM 2023

1. Ké hoach SXKD 2023

Cin cir vao toc d9 phat trién do thi tai Tp Pleiku va ké hoach du tu cia Thanh phé
trong nam 2023, Cong ty dat ké hoach san xudt kinh doanh nim 2023 nhu sau:

- Kéhoach | Thwchién | Sosinh KH
i L 2023 2022 | 2023/ TH 2022
San lwgng tiéu thu nwrée sach m3 6.988.990 6.598.230 106%
Gi4 binh quin dong 7.461 7.283 102%
Ty 1é that thost % 28% 38,2% 73%
TONG DOANH THU Tr Déng 63.019 62.124 101%
Doanh thu nudc sach Tr Ddng 52.164 48.102 108%
Doanh thu xay lép Tr Dong 6.440 6.514 99%
Doanh thu di doi hé théng cap nude | Tr Dong 2.000 5.609
Doanh thu hoat dong tai chinh Tr Ddng 1.893 1.450 131%
Doanh thu khac Tr Pdng 522 449 116%
TONG CHI PHi Tr Dong 57.465 54.017 106%
Chi phi truc tiép Tr Ddng 36.180 33.696 107%
Chi phi gian tiép Tr Dong 9.921 9.264 107%
Chi phi khau hao Tr Dong 11.365 11.052 103%
Chi phi tai chinh Tr Dong 0 5
Lgi nhuén truéc thué Tr Pong 5.553 8.106 69%
Chi phi thué TNDN Tr Ddng 1.171 1.676 70%
Loi nhuin sau thué TNDN Tr Pong 4.383 6.430 68%
Co6 tirc cua ndm
i 2023 s&é do
Co tire %/VDL DHCD thuong 5%
nién 2024
thong qua

» Co so ké hoach lip doanh thu niim 2023:




Nam 2023, Cong ty tiép tuc tap trung thyc hién mé rong hé théng mang cép nude
tai céc tuyén dudng ngudi dan ¢6 nhu cau sir dung nude, dy kién trong nam 2022 ting
2.000 ho ddu néi méi. Xay dyng, trinh UBND Tinh phuong 4n gia nuée diéu chinh, dy
kién diéu chiinh vao Quy 4/2023, doanh thu tir hoat dong cung cp nuéc sach tang 8%.

Bam sat cdc dy én chinh trang do thi tai TP. Pleiku, Cong ty 1ap ké hoach diu tu m&
rong mang cip nudce, xin ngudn hd trg tir Ngan sach Nha nuée thyc hién cai tao thay thé
cac dudomg dng Gang cii bing éng HDPE, nham giam ty 1 tht thoat, giam chi phi san
xuat cho Cong ty. Cong ty du kién cac khoan thu tir hoat dong doanh thu lap dat nuéc
cho khach hang la 6,44 ty dong. Doanh thu tir khoan hé trg, dén bu cia nha nuée tir
ngudn von NSNN dé di doi 1a 2 ty dong (Bing 36% nam 2022, ké hoach nay phu thude
theo ké hoach chinh trang d6 thj cia Thanh phé Pleiku. Hién nay 1 sé tuyén dudng ciia
Thanh phé Pleiku con vuéng giai toa mat bang nén anh huéng dén tién do thuc hién cua
dur 4n).

2. Ké hoach diu tw nim 2023

Cén cir vao két qua san xudt kinh doanh 2022, ké hoach chinh trang db thi ciia Tp
Pleiku, khéa nang tai chinh va nhu cau phat trién mang cép nudc tai TP.Pleiku. Ban didu
hanh dé xuét cac hang muc diu tu trong nam 2023 nhidm tin dung nang luc san xuat, tiét
giam chi phi dam bao cdp nudc an toan, giam ty 1¢ that thoat, mo rong mang cap nudc,
tang san lugng tiéu thu cho nam 2023 nhur sau:

Puong | Khoi x
STT | Néidungddutr | kinhéng | lwomg *zd"’gngg')a = 3'3,,“5“ te Ghi Chd
(mm) (m)
HDPE Str dung 6ng D315 vi
3 én ohi . 2 2.500. ién s& ca
Ba;u tur tuyén phin D315 700 1.375.000 3.712.500.000 :l,r lilenﬂsek;ap cho
phoi nguon nude tir uyen Daxdon.
1 | Trabavé P.Thang
Loi, xa Chur A va xa N Ong di chung muong
An Phii HDPE-D63 2700 64.000 172.800.000 véi bng HDPE D315
HDPE-D63 | 2700 209.000 564.300.000
HDPE-D63 2200 209.000 459.800.000
Pau tur xdy dyng méi | HDPE-D63 | 0 o 0 00 334.400.000
2 | tuyen 6!1g khu vue xa —
Bién Ho HDPE-D63 2600 209.000 543.400.000
HDPE-D63 600 209.000 125.400.000
Bﬁq tLl:‘ xay dung mai
3 tuyen ong khu vuc xa | HDPE-D63 1.065.900.000
Tra Da 5100 209.990
Pau tu xdy dyng méi | HDPE-D63 | aio|  smsion 752.400.000
4 | tuyén ong khu vuc L
Phudng Hoi Phi HDPE-D63 900 209.000 188.100.000




Puwong | Khéi Ponsid | Gid tri dk
STT | Noidungddutr | kinhéng | lwomg (d"g'ng‘;’ " ;’(;)' “]'“ e Ghi Chi
(mm) | (m) . e
HDPE-D63 700 | 209.000 146.300.000
HDPE-D63 1900 | 209.000 397.100.000
HDPE-D63 600 209.000 125.400.000
HDPE-D63
\ 2
Piu tu xdy ding méi 1900 209.000 397.100.000
5 | tuyén ong khu vire HDPE-D63
phuomg Tra B4 2100 209.000 438.900.000
HOPE-DES 2200 | 209.000 459.800.000
Caii tao mang lugi
6 cap nude, thay the va
di doi dong ho dl.mg
md, hét nién han.. 1.500.000.000
) Dap hién trang bi Ia
Stra chita va nang cap cuon troi 1/2 nén can
7 | dap tr:inlngip kél;lh 4.000.000.000 1h‘|et phai xdy dung lai
thong ho Bien Ho deé giir nudce tho phuc
' vu san xuat.
Di doi hé thong nude
theo céc tuyén duong Vén do Nha nuée hd
8 | thudc dir an Chinh 2.000.000.000 | tror de di doi cac tuyén
trang do thj TP. ong nam trong pham
Pleiku, tinh Gia lai vi md rong duong.
TONG CONG 17.383.600.000

(Trong réng chi phi dau ti, Cong ty dau tr biang nguon von tie ¢6 15.383.600.000 d,
nha nede hé trg 2.000.000.000 d)

Giai doan 2017-2022, Cong ty da tap trung dau tw mé rong mang tai cac tuyén trung
tdm thanh phd. Pé mé rong mang cip nude dam bao 100% ngudi dan trén dia ban thanh
pho Pleiku dugce sir dung nude sach tir nha mdy san xuit nude sach tap trung thi Ban diéu
hanh Céng ty da khao sat nhu cau va dé xuat dau tu cac tuyén ong truyén tai dén cac khu
vuc xa Tra Pa, xa An Phi, xa Bién HO, P Hoi Phu (Tai Thanh phd Pleiku)...Bén canh dé
Cong ty thyuc hién cac du an dam bao cép nudc an toan bao gém: Cai tao mang ludi cép
nuée, thay thé va di doi dong hd dimg, mo, hét nién han..., sira chira va nang cap dip
tran ngan kénh thong hd Bién Ho.

Cong ty bam sat ké hoach cai tao va nang cip do thi dé ddu tu tuyén ong, giam chi
phi dao va téi lap, mé rong mang ludi phan phdi, ning cao san lugng, gép phan thyce hién
cht trrong phat trién kinh té xa hoi cua Tinh.

III. CAC BIEN PHAP THU'C HIEN KE HOACH NAM 2023

Niam 2023, Ban giam doc Cong ty dé ra muc tiéu chinh la tang truong bén vimg,
diéu chinh gia nuée, dam bao cip nudce an toan va nang cao doi song ciia ngudi lao dong.




Dam bao hoat dong kinh doanh tao lgi nhudn cho Céng ty va ¢ dong. Dé dat dugc cac
muc tiéu trén Cong ty dé ra cac nhiém vu chi yéu nhu sau:

Trinh UBND Tinh diéu chinh gia ban Ié nu6e sach;

Tiép tuc phdi hop véi UBND TP, SXD, STNMT thue hién chi dao cua UBND tinh
vé chi trurong han ché khai thic nude ngam, ting cudng sir dung nude sach tap
trung;

Bam sat tién do thuc hién céc duan Chinh trang do thi cua Tp Pleiku. tranh thu cac
nguon luc ¢6 sin mo rong mang cap nude nham tang ty 18 ho dan st dung nudc
sach tai dia ban, ting doanh thu nude sach, tiét kiém chi phi dau tu.

Lép ho so dén bu, hd trg tir NSNN dé thue hién cac dy an di di cac tuyén éng cép
nu6c thuge du an Chinh trang d6 thi cia Thanh phé. Pong thoi, két hop nguén luc
tai chinh sin c6 dé thay thé cdc tuyén ng gang thanh éng HDPE dam bao cung cép
nudce sach voi chét lugng theo quy dinh cua Bo y té va dam bao hé théng dudng 6ng
chuyén tai hoat dong an toan, giam ty 1é that thoat.

Khéng ngimng ning cao chét lwong dich vu khach hang, quan ly chat ché chi phi,
nang cao hi¢u qua hoat dong;

Thuc hién cac giai phap giam that thoat nude, phan déu ty 1¢ hao hut giam xuéng
dudi 28% trong nam 2023;

Ra soat cac quy ché luong, quy ché khoan cho phu hop vé6i hoat dong, ndng cao
nang sudt va thu nhap cho ngudi lao dong, dam bao tudn thu cac quy dinh ctua phap
luat.

Thye hién nghiém tuc chi dao cia PHPCD, HPQT trong quan 1y diéu hanh.

Trén déy 1a bdo cdo vé tinh hinh hoat dong nam 2022, ké hoach san xuét kinh doanh

nam 2023 cua Cong ty.




CONG TY CO PHAN CQONG HOA XA HOQI CHU NGHIA VIET NAM

CAP THOAT NUGC GIA LAI Dic lap - Ty do - Hanh phiic
$6: 01/2023/GLW/HDQT-TTr Gia Lai, ngay 22 thdang 03 ndm 2023
TO TRINH

Vé vige: Théng qua Bio cdo tai chinh da kiém togn nim 2022
va Phwrong 4n phin phéi lgi nhuén nam 2022

Kinh giri:  Pai hji ddng cb dong thwrong nién nim 2023
Céng ty C6 phén cip thot nwée Gia Lai

- Cdn cir Diéu ¢ Cong ty ¢ phan Cdp thodt nwée Gia Lai dwge Pai héi dong cé dong
théng qua ngay 26 thdng 08 ndm 2021;

- Cdn cit két qua san xudt kinh doanh nam 2022;

- Cdn ctr Bdo cdo tai chinh da kiém todn néam 2022 ciia Cong ty c6 phdn Cdp thodt mede
Gia Lai (Cong ty).
Két qué san xudt kinh doanh néim 2022 ciia Céng ty duoc kiém toan bai Cong ty TNHH

Kiém toén Quédc Té vi mét sb chi tiéu chi yéu nhur sau:

- Sanlugng: 6.598.230 m? (Binh quan: 18.077 m’/ngay dém)

- Tbng doanh thu :62.462.750.611 dbng
Trong do, Doanh thu bén neéc sach :48.101.515.872 dong

- Téng chi phi : 54.356.361.762 déng

- Loi nhufn truée thué : 8.106.388.849 dong

- Logi nhuan sau thué : 6.430.400.960 dong

Hoi dong quén trj Cong ty ¢b phin Cép thoat nuéc Gia Lai kinh trinh Dai héi déng cb
d6ng thuong nién ndm 2023 xem xét thdng qua cic ndi dung sau:

1. Théng qua Bdo cdo tai chinh nim 2022 da kiém toan (Pinh kém)
2. Théng qua Phwong an phén phéi lgi nhu@in nim 2022 nhw sau:

- Lgi nhudn sau thué ciia Céng ty nim 2022 13 6.430.400.960 dong, lgi nhudn liiy
ké dén hét ngay 31/12/2022 1a: 11.817.169.583 ddng.

- Trich Quy khen thwémg phic lgi 5% loi nhuin sau thué nam 2022, sb tién:
321.520.048 dong (Ba trdm hai muoi mét tri¢u nam tram hai mwoi ngan khong tram bon
mueoi tdm dong chén.)

- Cb tire:
v Ty I& chia cd tirc trén vén: 5%/VDL (bing tién mit)
v Cb tirc trén 1 ¢b phiéu: 500 dong/cp.
v Gié trj ¢ tirc duge chia nam 2022: 9.000.000.000 ddng (Chin ty déng chéin)




v' Thei gian thye hign chia ¢ tirc: trude ngay 31/5/2023

- Lginhun con lgi chwa phin phéi: 2.495.649.535 (Hai ty bén trdm chin muoi ldm
triéu sdu tram bon muoi chin ngan ndm trdm ba mwoi lam déng. 3 8

 Trén trong kinh trinh!

- Luu Thu ky HDQT

[ copHiN
CAP THOAT RUQC




CONG TY CO PHAN
CAP THOAT NUOC GIA LAI
$6: 02/2023/GLW/HPQT-TTr

CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp - Ty do - Hanh phiic
thang ndm 2023

Gia Lai, ngay

TO TRINH

V& viéc: Thong qua Ké hoach San xuét kinh doanh nam 2023
Kinh giri:  Dai hdi dong cd dong thwong nién nim 2023

Cong ty C6 phin cip thoat nwréc Gia Lai

- Cén cit Diéu I¢ Céng ty cé phan Cdp thodt meée Gia Lai duge Pai héi dong co déng

théng qua ngay 26 thdng 08 nam 2021; i B
- Can cir tinh hinh san xudt kinh doanh ciia Céng ty c¢6 phan Cdp thodt nwée Gia Lai.

Hoi ddng quén trj Cong ty cb phan Cip thoat nuéc Gia Lai kinh trinh Dai hdi dong cb
dong niam 2023 théng qua céc ndi dung:

1. KE HOACH PAU TU NAM 2023

Cong ty dé xuat cdc hang myc déu tu trong nim 2023 nhim tan dung néng lyc séin
xuét, tiét giam chi phi, ddm bao cdp nuéc an toan, giam ty 1¢ thét thot, mé réng mang cip

nuéc, tiang san lugng tiéu thy cho ndm 2023 nhur sau:

Dudng | Khéi ; e
STT | Nji dung déu tw kinh 6ng | lwong Dongid | Gid trj ddu tw Ghi Cha
(dbng) dong)
(mm) (m)
Sir dyng dng 3
HDPE- D315 vi du kién
D&u_ w tuybn phin| D31s 2700 | 1.375.000 | 3.712.500.000 | o cho
phdi ngudn nude tir huyén Dakdoa.
1 | Tra Da vé P.Thang :
Loi, x3 Chue A vaxa Ong di chung
An Phii HDPE-D63 | 2700 | 64.000 172.800.000 | muong véi dng
HDPE D315
HDPE-D63 | 2700 | 209.000 564.300.000
HDPE-D63 | 2200 | 209.000 459.800.000
Diu tr xdy dyng mi | HDPE-D63 | 1600 | 209.000 |  334.400.000
2 | tuyén ng khu vyrc xa
Bién H3 HDPE-D63 | 2600 | 209.000 543.400.000
HDPE-D63 600 | 209.000 125.400.000
Pau tir xdy dymg méi
3 | tuyén bng khu vire x3 | HDPE-D63 | 5100 | 209.000 | 1.065.900.000
Tra Pa
Piéu tr xdly dyng m6i | HDPE-D63 | 3600 | 209.000 |  752.400.000
4 |tuyén ong khu wyc
Phudng Hi Phi HDPE-D63 900 | 209.000 188.100.000




Duwomg | Khéi { :
SIT| Ngidusgddute | kishéng | lwong *(’;;’ng';' G";gn“)“ o T e
(mm) | (m) . .
HDPE-D63 700 | 209.000 146.300.000
HDPE-D63 | 1900 | 209.000 397.100.000
HDPE-D63 600 |  209.000 125.400.000
HDPE-D63 | 1900 | 209.000 397.100.000
Pihu tr xiy dyng méi
5 |tuyén 6ng khu vyc | HDPE-D63 | 2100 | 209.000 438.900.000
s HDPE-D63 | 2200 209.000|  459.800.000
Céi tao mang ludi cp
nuoc, thay thé va di
6 | qai Bag 1 ding, 1.500.000.000
md, hét nién han. ..
Pép hién trang
bi 1i cudn troi
Sira chira va ning cép 1/2 nén cén thiét
7 | dép tran gn kénh 4.000.000.000 pl:ii xdy ding lai
thong ho Bién Ho dé gitr nude thd
phuc vy san
xuét.
g Vén do Nha
mt;::ﬁ th? nif’:&":; nudc hd tro dé di
8 |thudc dy &n Chinh 2,000.000.000 | 951 che tuyén
trang 86 thj TP. e e
. " pham vimo rong
Pleiku, tinh Gia lai dudii.
TONG CONG 17.383.600.000

(Trong téng chi phi dau tu, Céng ty dau tw béang nguon vén tw cé 15.383.600.000 d,
' nha nude hé trg 2.000.000.000 @)

2. CHI TIEU KE HOACH SXKD NAM 2023

Ké hoach Thyc hién So sianh KH

Chititn i 2023 g(:zzlé 2023/ TH 2022
Sin lwgng tiéu thy nwéc sach m3 6.988.990 6.598.230 106%
Gid binh quin déng 7.461 7.283 102%
Ty 1§ thiit thost % 28% 38,2% 73%
TONG DOANH THU Tr Pong 63.019 62.124 101%
Doanh thu nuéc sach Tr Dong 52.164 48.102 108%
Doanh thu x4y lap Tr Dong 6.440 6.514 99%
Doanh thu di déi hé thong cap nuéc | Tr Pong 2.000 5.609
Doanh thu hoat d¢ng tai chinh Tr Déng 1.893 1.450 131%
Doanh thu khéc Tr Déng 522 449 116%
TONG CHI PHi Tr Déng 57.465 54.017 106%
Chi phi tryc tiép Tr Déng 36.180 33.696 107%
Chi phi gién tiép Tr Ddng 9.921 9.264 107%
Chi phi khdu hao Tr Dong 11.365 11.052 103%




bk Kéhoach | Thychién | Sosénh KH
s Byt 2023 022" | 2023/ TH 2022
Chi phi tai chinh Tr Bong 0 5
Chi phi khac Tr Dong 0 0
Lgi nhufn trwéc thué Tr Dong 5.553 8.106 69%
Chi phi thué TNDN Tr Déng 1.171 1.676 70%
Lgi nhuén sau thué TNDN Tr Pong 4.383 6.430 68%
Co tic cua
| ndm 2023 sé
CB tire (%/VDL) fh"mg e 5%
2024  thong
qua
Trén trong kinh trinh!
% > T™M. HOI BC!NG QUAN TRI
- Lueu thu ky HDQT




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC GIA LAI Péc lap - Ty do - Hanh phiic
86: 03/2023/GLW/HDQT-TTr Gia Lai, ngay 22 thdang 3 ndm 2023
TO TRINH

V& viéc: Lua chon don vj kiém toan bdo céo tai chinh nam 2023

Kinh giri:  Dai hdi ddng cb dong thwimg nién nim 2023
Céng ty C6 phin cip thoat nuée Gia Lai

- Cdn ci Diéu I¢ Cong ty Cé phdn Cdp thodt meée Gia Lai duoe Pai hoi dong cé dong

thong qua ngay 26 thdang 08 nim 2021, b s
- Can cik ké hoach sdn xuat kinh doanh 2023 ciia Céng ty c6 phan Cap thoét meée Gia

Lai.

Trén co s& ti trinh s6 01/2023/TTr-BKS ngay 10/03/2023 cia Ban kiém soét va dé
chuan bj cho viéc lya chon Céong ty kiém todn bio céo tai chinh nam 2023, Hoi déng quén
trj Céng ty cd phan Cép thoat nuéc Gia Lai kinh trinh Dai hoi déng c6 dong thuong nién
n&m 2023 thong qua chon Céng ty TNHH Kiém toan Qudc Té - Chi nhanh Sai Gon la don
vi kiém toan béo c4o tai chinh ndm 2023 cia Céng ty vi mot s6 nguyén nhén sau:

I. Cong ty TNHH Kiém toan Quéc Té - Chi nhanh Sai Gon 14 don vi kiém toén Béo
cdo tai chinh Cong ty nam 2022.

2. Cong ty TNHH Kiém toan Quéc Té - Chi nhanh Sai Gon 1a mét trong céc cong ty
kiém toan dugc chip thuan T chirc kiém toan va kiém todn vién hanh nghé dugc
kiém todn cho don vj ¢6 lgi ich ¢Ong ching thugc linh vyc chirng khoén nam 2023
theo Quyét dinh s6 909/QD-UBCK ngay 18/11/2022 ciia Uy ban Chirng khodn Nha
nudc, :

3. Mirc phi kiém toén dua ra l1a hop 1y va canh tranh.

Véi nhimg yéu t6 trong yéu néu trén, Hoi ddng quan trj kinh trinh Dai héi déng ¢ dong
thudng nién ndm 2023 théng qua viéc lya chon Cong ty TNHH Kiém toan Quéc Té - Chi
nh4nh Sai Gon 1a don vi kiém toan bao cdo tai chinh cho Cang ty nam 2023.

Trén trong kinh trinh./.

ﬂgm’ nh@‘ .
- Nhirtrén;
= Luweu the ky HDQT
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