CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic.

000
Hdc Dich, ngay 21 thang 04 nam 2023
TO TRINH

CUQC HOP PAI HOI PONG CO PONG THUONG NIEN 2023
NGAY 21 THANG 04 NAM 2023

Kinh thwa: Pai hdi dong c6 dong thwdng nién nim 2022

-Can cir Lugt Doanh nghiép ngay 17 thdang 06 nam 2020

- Céin cir Diéu 1¢ Cong ty co phan gach ngdi gém xdydung My Xudn théng qua DHPCD
thuong nién ngay 28 thdng 04 ndm 2022

Hoi dong quan tri Cong ty ¢b phan gach ngéi gbm xéy dungM¥ Xuén trinh Pai hoi déng
¢b dong cac nodi dung bidu quyét sau day:

1. Bio cdo két qua san xuit kinh doanh nim 2022 ‘
Don vi tinh : dong

—

) Thue hién So sanh "f 6;hl‘rc hién
Chi tiéu 3 K& hoach 2022 i e
m 2021 Nim 2022 o i
2022

Doanh thu thuin 213.997.120.263 | 286.791.540.515 | 235.000.000.000 | 122,04% | 134,02%
Gi4 vén hang ban 146.758.015.312 | 179.656.837.125 | 154.871.156.647 | 116,00% | 122,42%
Loi nhudn gop 67.239.104.951 | 107.134.703.390 | 80.128.843.353 | 133,70% | 159,33%
Doanh thu HDTC 383.011.607 578.046.422 150.000.000 | 385,36% | 150,92%
Chi phi kinh doanh 38.322.781.508 | 51.297.533.095 | 48.248.843.353 | 106,32% | 133,86%
Loi nhuan kinh doanh | 29.299.335.050 | 56.415.216.717 | 32.030.000.000 | 176,13% | 192,55%
Loi nhuén khac 109.051.441 | (1.423.021.869) -1304,91%
Loi nhudn trude thué |  29.408.386.491 | 54.992.194.848 |  32.030.000.000 | 171,69% | 186,99%
Thué thu nhap DN 5.962.761.838 | 11.410.517.524 |  6.406.000.000 | 178,12% | 191,36%
Loi nhudn sau thué 23.445.624.653 | 43.581.677.324 | 25.624.000.000 | 170,08% | 185,88%
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2. Bio cdo tai chinh nim 2022 d3 dwgc kiém toan:

Don vi tinh : dong

AL . % ting (+),

- Sl giam ()
Tdng gia trj tai san 154.063.880.521 188.354.904.397 22,26%
Doanh thu thuin 213.997.120.263 |  286.791.540.515 34,02%
Loi nhudn tir hoat dong kinh doanh 29.299.335.050 56.415.216.717 92,55%
Loi nhn khac 109.051.441 (1.423.021.869) -1404,91%
Loi nhudn truéc thué 29.408.386.491 54.992.194.848 86,99%
Loi nhujn sau thué 23.445.624.653 43.581.677.324 85,88%
Ty 18 l¢i nhugn tra b tirc - 26% 18,5% -28,85%

- Thanh todn Dot 2/2020 (chia c6 phiéu tang

VPL) 20%
- Thanh todn Dot 1/2021 (thanh todn bc%ng tién) 6%
- Thanh todn Dot 2/2021 thanh todn béng tién) 8,50%
- Thanh todn Dot 1/2022 (thanh todn bang tién) 10%

3. Phwong an phéin phéi lgi nhuén nim 2022:

Don vi tinh : dong

-

;I' y le. S6 tién
7o loi
Stt N¢i dung nhuin : Ghi cha
sau Nim 2022 | Nidm2023 | Tongcong
thué : : ST T
I Nguén lgi nhuin sau
thué chwa phén phdi 57.671.002.301
Loi nhuén sau thué
1 | chua phan phéi liy ké
dén cudi ndm trudc
14.089.324.977
Loi nhuén sau thué
2 | TNDN phat sinh nim
G 43.581.677.324
| Phan pl:ﬁi lgi nhuén
TN AR5 36.890.598.772 | 9.034.451.000 | 45.925.049.772

.\<

Ny

\ ._ -3 o
w A .

V7

— ;_r:::'nk
S,

AXL
.



Phan phdi lgi nhun
sau thué niim 2022

28.625.174.806

9.034.451.000

37.659.625.806

1.1

Trich qu§ dau tu phat
trién

8,2%

871.633.546

2.683.070.930

3.554.704.476

Trich tie LNST

2.0%

871.633.546

Trich tir LNST(Phdn
vuegt LNKH)

6,2%

2.683.070.930

2.683.070.930

14,94 % vugt loi
nhudn ké hoach
ndam 2022

1.2

Chi ¢ tirc

41,5%

9.034.451.000

9.034.451.000

18.068.902.000

- B&ng tién (Dot
1:10% VDL)

20,7%

9.034.451.000

9.034.451.000

- B&ng tién (Dot
2:10% VPL)

20,7%

9.034.451.000

9.034.451.000

1.3

Trich qu§ khen thudng

20,0%

8.716.335.465

8.716.335.465

1.4

Trich quy phuc lgi

2,0%

871.633.546

871.633.546

1.5

Trich qu§ thudng Ban
diéu hanh

18,0%

7.823.670.930

(2.683.070.930)

5.140.600.000

1.5.1

- Trich thuong hoan
thanh ké hoach

1,5%

640.600.000

640.600.000

152

- Trich thuong viegt
loi nhudn

16,5%

7.183.070.930

(2.683.070.930 )

4.500.000.000

25.06 %’vwo'r loi
nhudn ké hoach
ndam 2022

1.6

Quy dy phong tai
chinh

2,0%

871.633.546

871.633.546

1.7

Qu§ dy phong bd sung
vén diéu 18

1,0%

435.816.773

435.816.773

Trich dé lai trén
LNCPP

Phén phdi l¢i nhudn
sau thué chua phin
phdi nim trude

8.265.423.966

2:d

Trich qu§ Thudng
HDPQT, BKS, BbH
theo nghj quyét Pai
héi PCDTN nam 2022
ngdy 28/04/2022

586.140.616

2.2

Chi ¢6 tirc Dot 2 nam
2021 bing tién, ty 1&
8,5%VDL

7.679.283.350

T?!e:o dan!: sdch
chaét quyén ngay
20/06/2022




Téng l1¢i nhuén sau

LY thué chua phén phéi
11.745.952.529
] - Lyi nht_«in chua
phdn phéi nam trucce
5.823.901.011
2 - Loi nhudn chua

phdn phéi nam 2022

5.922.051.518

6.357.868.291

4. Két qua diu tr phat trién nim 2022
* Gid tri ddu tw nim 2022:

DPon vi tinh : Béng

N £ Thuye hién tai o a i
STT Han muc dau tw Ké hoach 31/12/2022 Ghi chu
A M6 sét, Nha may san xuit tai My
Xudn 6.774.000.000 2.373.904.815
I Sira chira I6n TSCD 450.000.000 539.426.364
1 Nén san, nha xuong, mong thoat nudc 300.000.000
2 Codng viéc stra chira khac 150.000.000 539.426.364
Stea ban mdi Lo nung ddy chuyén 1 539.426.364
II | Xdy dung va diu tu méi 6.324.000.000 1.834.478.451
1 | Hé théng thoét nuéc DCI 1.294.000.000
2 | Nha xuéng ndi dai DC3 960.000.000 591.390.909
3 Xe xtc 2,5 -3 m3 1.300.000.000 833.333.333
4 Xendng3.5T 350.000.000
Dau tw mdy
5 May nén khi truc vit 30HP 120.000.000 228.718.000 | nén khi 50HP
6 Mady phét dién 400 KVA 700.000.000
7 | Xi-long loc bui hé nghién kho 600.000.000
8 | May cét day 400.000.000
9 May ép cudng dd gach 100.000.000
10 | Khac 500.000.000 181.036.209
My sdy khi tdc nhdn lanh hiéu Denair,
Model: DAD-8HTF 45.000.000




A £ Thuye hién tai g e
STT Han myc dau twr Keé hoach 31/12/2022 Ghi chu
Murong thoat nuede 136.036.209 | XDDD
B Dy sn M sét, Nha mdy sin xuit tai Chau Pic |  157.694.240.757 56.739.055.865
1 CN Mo sét Sudi Rao, Chau Dirc 10.608.754.000
e CN Nha may gach ng6i Chau Dic 17.759.863.413
3 Chi phi chuyén nhuong vén Dy 4n 2.000.000.000
4 | Pudng vao Mo sét Sudi Rao, Chau Dt 9.970.260.903
Dit 1am duong vao nha may (chuyén
5 nhuong tir hg dadn) 2.677.500.000
Dt Mo sét Sudi Rao, Chau Dirc (chuyén
6 nhuwgng tir ho ddn) 9.342.553.000
Nha diéu hanh Mé sét Sudi Rao, Chéau
7 Puc 181.953.164
8 | San lap mit bing Nha may 2.314.814.815
9 Chi phi Ban quan ly dy én 941.381.094
10 | Chi phi Dy an khac 941.975.476
TONG CONG 164.468.240.757 59.112.960.680

* Pau tu tai chinh:

Tréi phiéu Ngan hang TMCP Ngoai thuong Viét Nam, s6 tri phiéu Céng ty dang sé hitu tai
ngdy 31/12/2022 13 20.000 trai phiéu v6i ménh gia 13 100.000 VND/ trai phiéu, c6 ky han 6 nim

va 1ai suét 12 6,225%/nam (nam 2021: 6,500%/nim).

5. K& hoach san xuit kinh doanh 2023

Chi tieu ~ Donvitinh |  Keéhoach nim 2023
I. San lwgng san xuat Vién QTC 75.341.953
I1. San lwgng tiéu thu
- Gach xay dung Vién QTC 62.362.580
- San phﬁm trang tri Vién QTC 12.979.373
- Ngo6i mau Vién QTC 3.100.000
- San phdm trang men Vién QTC 459.000
II. Két qua kinh doanh
Doanh thu thuan (gom doanh thu khdc) Dong 249.385.543.254




Loi nhuan trude thué Péng 36.188.176.559
Loi nhuén sau thue Dong 28.950.541.247
6. K& hoach phan phdi l¢i nhuin 2023 ‘
Don vi tinh : Dong
Ty 1€ %
Stt Néi dung lgi S6 tién Ghi chi
nhuan
sau thué
I | Nguon lgi nhudn chwa phan phéi 40.696.493.776
Lgi nhuén sau thué chua phan phdi liiy
1 | ké d&n cudi nam trude 11.745.952.529
Lgi nhudn sau thué ké hoach nim 2022
2 28.950.541.247
II | Phin phoi lgi nhuin sau thué 24.802.421.467
1 | Trich quy d4u tu phét trién 2,0% 579.010.825
3 | Trich quy khen thudng 20,0% 5.790.108.249
4 | Trich quy phuc lgi 2,0% 579.010.825
5 | Trich quy thuong Ban diéu hanh 2,5% 723.763.531
6 | Quy du phong tai chinh ‘ 2,0% 579.010.825
Quy du phong b sung vén diéu 18 (trich
7__| délgi trén LNCPP) 1,0% 289.505.412
Chi co tirc bang tién (18% VDL tai ngay
8 | (01/01/2023) 56,2% 16.262.011.800
III | Phén phoi lgi nhudn nim truéce
Tt‘mg lgi nhuén sau thué chwa phan
IV | phoi 15.894.072.309
Loi nhuan sau thué chwa phan ph6i nim
1 | trude 11.745.952.529
Loi nhudn sau thué chwa phan ph6i nim
2 |2023 14,3% 4.18.119.780 | 4.437.625.192

7. Ké hoach Pau tw phat trién 2023 :

* Pau tw xiy dung tai Nha may san xuat My Xuén.

Pon vj tinh : Ngan dong




Stt N¢i dung cong viée DVT | Khéi | Pongid | Thanhtién | Ghichi
_ lrgng

A | Sira chira 1 842.000
1 | Thay tén mai nha xuéng M2 | 1.800 190 342.000
9 ng chira nho, nén san, chong He 1 500.000
B | Xdy dung va diu tw méi 3.700.000
1 Lo sdy gach mini Lo 2 600.000 1.200.000
2 | Xenan2,5T Cai 2 400.000 800.000
3 | May phat dién 400 KVa Cai 1 700.000 700.000
4 | May cét day Cai 1 |400.000 400.000
5 | May ép cudng d gach Cai 1 100.000 100.000
6 |Khac 500.000
Tong cong (A + B) 4.542.000

8. Thu lao Hji ddng quin tri, Ban kiém so4t nim 2023.

Mitc thu lao HPQT, BKS nim 2023 14 : 912.000.000 ddng (Chin trdm mudi hai triéu dong).

9. Théng qua mirc thwéng HPQT, Ban Kiém Soit, thr ky cong ty Ban didu hanh gdm:
Ban Tong Gidm Péc — Ké Toin Truwéng — Truéng phé cic Phong Ban Xuéng SX

_ Noidungthuéng

a. Hoan thanh ké hoach l¢i nhuén 2023

2.5% Lgi nhudn sau thué

30% Loi nhuidn vuot ké hoach(lgi nhudn sau

b. Hoan thanh vugt ké hoach lgi nhuén 2023 thué)
10. Thong qua danh sach giao dich véi cic Cong ty lién quan.
STT Tén Cong Ty Dia chi Loai hinh giao dich
01 |Céng Ty TNHH Phi My | Ma sb : 3500870374; D/c KP | Cung cép dich vu cho thué

Xuan

Sudi nhum, Phudng Hic dich,

TX Phi m§, BRVT

mdy moéc thiét bi, nha
Xxuong va mua ban san
phim
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02 |Céng Ty Cb Phan Déu Tu | Mi s6 : 3400518578; D/c Thon | Cung cdp phy ting vat tu
Tan Quang Cudng - Binh | An binh, Xd S6ng phan, Huyén | va mua ban san pham
Thuén Ham tén, Tinh Binh Thuin

03 | Céng Ty Cb Phin Pau Tu | Mi sb : 0302999130; D/c 158- | Tiéu thu san phim
Gia Thy 158A DPao Duy Anh, P9,Quén

pht nhusn, HCM

04 | Md s6 : 3501751524; Dic | Tiéu thu san pham
Cong Ty TNHH TM DV | 40/6/1B  Dudng Lé Hong
Hoc Minh Thanh Phong, P4 TP Viing Tau, Tinh

BRVT
. . .|Md s6 : 1200948280, B/c | Cung cap phu ting vit tu
Cong Ty TNHH Dau tu va | puong ADB, Ap Tan Thanh,
05 | Thuong mai Dai Hitu Xa Tan Ly Dong,Huyén Chau
Thanh, Tinh Tién Giang
. A Mi s6 : 0313449611; D/c Lau 4 | Tiéu thy san phim
Cong Ty Co Phan Pau Tu | _ Gia Thy Building, 158-158A
06 | Xay Dung Gia Thang

Pao Duy Anh, P9,Quin phi
nhun, HCM

11. Chon don vi kiém tosn nim 2023.

Giao quyén chu dong Ban Kiém Soat xem xét gidi thi¢u don vi ¢6 chic ning nim trong danh

sach Doanh nghiép kiém toén niém yét cia UBCK Nha nuéc cong nhdén.

12. Giao quyén cho HPQT ciin cit vao két qiia SXKD siu thing dau nim dé diéu chinh ké
hoach SXKD siu thang cudi nim 2023 cho phii hep véi tinh hinh thire té.

Pé nghi PHPCD xem xét biéu quyét.

Trén day 1a nhimg ndi dung xem xét thong qua tai cugc hgp PHDCD thudng nién ndm 2023, dé
nghi cac c¢b ddng dién vao phicu biéu quyét ciia ban kiém phiéu da phat hanh.

Xin chan thanh cam on!
TM. H%ﬁ@ﬂ G QUAN TRI
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BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Dia chi : KP Sudi Nhum — Phudng Hic Dich — TX Phi My - Tinh Ba Rija -Viing Tau
Dién thoai: (0254 ) - 3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
1SO 9001:2018 Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

BAO CAO CUA HPQT
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hji Pong C6 Pong Thudong Nién Nim 2023

Kinh thuwa Qiy co dong.

Thay mat HPQT, tdi xin bao cdo téi PHPCD két qua hoat dong, cong tac quan tri nim
2022 va dinh huéng phat trién ndm 2023 nhu sau :

Phin thir nhét : Panh gia két qia hoat djng nim 2022
I. Panh gia hoat dgng chung cia HPQT.

HDPQT da thue hién quyén, nghia vy va tudn thu day da cac quy dinh theo Diéu 1¢ va cac
nhiém vu do PHDCP giao. Gidm sat, chi dao hoat dong diéu hanh, phoi hop v6i Ban TGD dé
dua ra nhimg giai phap thiét thuc, dong bo tép trung giai quyét nhitng van dé c6 anh huong
t61 sy phat trién.

Céc thanh vién HDQT dugc phén cong nhiém vu cy thé theo tirng linh vuc hoat dong de
gidm st chi dao cac ndi dung thuge thAm quyén cia HDQT Pinh ky hang quy HPQT tb
chue hop dinh ky va dot xudt dé dua ra cac Ngh1 quyét, ddng thoi giam sat, chi dao va don
déc Ban TGD trién khai thyc hién cdc Nghi quyét cia HPQT va DPHPCD.

HDQT thyc hi¢n vai tro, nhiém vy cia minh mot cach nghiém tGc va xac dinh phuong fe/ 7 .C
hudng lanh dao nham dé ra cac bién phap, giai phap tich cyc trong hoach dinh chién lugc phat §x[. G2C
trién phéi hop t6t véi BKS giam sat nhim duy tri tinh an toan, minh bach va hi¢u qua dé dam \ 3\
bao hoat ddng theo ding quy dinh phap luat va diéu 1&.

11. Tém téit linh vire hoat dong.

1. Két qiia hoat djng cac thanh vién HDQT.

Trong ndm 2022 Chu tich HDQT da chu tri 9 cude hop HPQT dinh ky va bit thuong, cac
thanh vién HPQT thuc h1¢n chirc nang chi dao va giam sat Ban TGD ve V1ec t6 chire thuce
hién ké hoach theo nghj quyet DHDCD. Céc thanh vién HPQT da thuc hién tot cac nhi¢ém vu

duge phén cong dé hoan tdt thanh nhiém vy duge giao, dinh hu:orng vi loi ich trong méi quan
hé hai hoa giita ngudi lao dong, nha nudce, dbi tac, Cong Ty va c¢b dong.

2. Nghi quyet cia HPQT trong nim.

_ Ty 1¢
TT | S6 nghi quyét Ngay S - NQi dung théng qua
- Thong qua két qua kinh doanh quy 4 nim
1 01/NQ/HPbQT/2022 19/01/2022 | 2021 vdi céc chi tiéu nhu sau: ‘
+ Doanh thu : 67.061.308.000 dong
+ Lgi nhun : 8.978.546.154 dong 100%
- Giao Tong giam ddc thuong thao va ky hop
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BAO CAO THUONG NIEN

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN (GMX)
Pia chi : KP Subi Nhum — Phwdng Hic Dich —- TX Phii M§ - Tinh Ba Rja -Viing Tau

Dién thoai: (0254 )-3876770 — 3839349 — 3893150 Fax: 0254 - 3894168
Email: myxuanvt06@yahoo.com Website: www.myxuan-vt.com.vn

ISO 9001:2015
B (e TG
TT | Songhjquyet | Ngay NQI dung théng qua

dong kinh té d01 véi cong ty ky vGi nguoi ndi
b6 va ngudi c6 lién quan (05 cong ty)
+ Cong ty TNHH Phu M§ Xuéan
+ Cong ty TNHH déu tu & TM Pai hitu
+ Cong ty Cb phan Pau tr Tan Quang Cudng
— Binh Thuén
+ Cong ty C6 phan X4y dung gia thi
+ Cong ty TNHH Hoc Minh Thanh
- Théng nhét thdi gian hop Dai hi cd dong

2 | 02/NQ/HPQT/2022 | 01/03/2022 | thudng nién ndm 2022 nhu sau :
+ Thoi gian hop : 28/04/2022 100%,
+ Pia diém hop : HQI truong cong ty
+ Dia chi : Khu phd Subi nhum, Phudng hic
dich, TX Phu m¥, Tinh Ba ria Viing tau.
- Théng qua tai liéu hop Pai hdi c¢b dong

3 | 03/NQ/HPQT/2022 | 05/04/2022 | thudng nién td chirc vao ngay 28-04-2022. 100%
- Théng qua két qua SXKD quy 1 nim 2022
véi cac chi tiéu sau :
+ Doanh thu : 55.907.532.614 dong
+Loinhuan : 7.075.255.388 ddng
- B6 sung t& trinh PHPCP thudng nién nim

4 | 04/NQ/HPQT/2022 | 19/04/2022 | 2022 phuong 4n chao ban thém cd phn ra| 100%
cdng chiing cho cb dong hién hiru dé tang vén
didu 18 (Thay thé cho phicong dn chao bdn cé
phan cho co dong hién hitu da dugc thong qua
tai nghi quyét DHDPCD thuong nién so
01/NOQ.DHPCD.2021 ngay 28/04/2021)
Théng nhat chi tra ¢6 tirc dot 2/2021
+ Mirc chia : 8.5 % vén diéu 1¢
+ Thoi gian chi tra : Ngay 30 /06/ 2022
Thong nhét théng qua chon don vi kiém

5 05/NQ/HPQT/2022 | 25/05/2022 | toan bao céo tai chinh ndm 2022 nhu sau :

+ Cong ty TNHH Dich vu Tu vén Tai| 490,
chinh ké todn va kiém toan Nam Viét
(AASCN). La don vi kiém toan Bao céo tai
chinh trong k¥ ké toan nam 2022.
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6 06/NQ/HDQT/2022

19/07/2022

v6i céc chi tiéu sau : )
+Doanh thu : ~ 83.082.259.999 dong
+ Loinhudn : 13.887.503.400 dong

- Théng qua ket quéSXKD quy 2 nim 2022

7 07/NQ/HDPQT/2022

18/10/2022

- Thong qua két qua SXKD quy 3 nim 2022
véi cac chi tiéu sau:

+Doanh thu: 76423.423.666 dong

+ Loinhuan : 13810.362.522 ddng

-Théng nhét tim tmg cd tirc cla nim 2022
bing tién

+Mic chia : 10 % vén diéu I¢

+ Thoi gian chi tri: Ngay 09 /12/ 2022

18 08/NQ/HPQT/2022

27/10/2022

Piéu chinh tién @0 thyc hién dy an Nha
may gach ngdi cao cdp M§ Xudn - Chau
Diic tai x4 Subi Rao, huyén Chau Dic, tinh
BR - VT véi ndi dung cdng viée nhu sau :

+ Quy IV/2022 dén qiy 1/2023 hoan

thanh céc thu tuc chudn b dAu tu DA.

+ Tir qiy II nam 2023 dén qiy I nim
2024 Xay dung ha tAng k¥ thudt, lip djt
méy moéc thiét by, hodn thién va dua du
dn va hoat dong.

9 09/NQ/HPQT/2022

27/12/2022

-Thong qua ké hoach SXKD nam 2023 :

+ Doanh thu : 249.385543.254 dong
+ Logi nhuén : 28.950.541.247 ddng
-Thong qua KHDT phét trién nim 2023:

+ Stra chira : 842.000.000 VND
+ X4y dyng m&i:  3.700.000.000 VND

- 3. Thuc hién cdc ndi dung theo nghij quyét cia DHDCD nim 2022.

- HDQT da chi dao va gidm st viée trién khai thuc hién céc ndi dung ciia Nghi quyét

DHDCD thong qua ngay 28/04/2022 cu thé nhu sau :

3.1. Phén phdi lgi nhudn nim 2021 va 2022.
Ngay 30/06/2022 thanh toén 8,5% c6 tirc con lai ciia nim 2021.
Ngay 09/12/2022 tam g ¢ tirc 10% dot 1 cia ndm 2022.
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3.2. Két qlia hoat dong SXKD nim 2022.

Stt | Khoin myc BYE Kézgggm 2022Thm hiénzon li;{mgt:?l
01 | Doanh thu Ng.Ddng | 235.000.000 | 286.791.540 | 213.997.120 | 122| 134
02 | Loi nhun sau thué | Ng.Pdng | 25.624.000 | 43.581.677 | 23.445.625| 170| 186
3.3. Két qiia d4u tu phét trién nam 2022.
* Dau t tai nha may My Xuén.
Stt | N@i Dung Cong Viée | DVT Ké Hoach | Thuyc Hién Ghi Chii
01| Sira chita Ng.Ddng 450.000 539.426
02| Xay dung va ddu tu méi| Ng.Ddng| 6.324.000 1.834.478
Tong Cong 6.774.000 2.373.904
* Ddu tu dy 4n Nha médy gach ngéi cao cap My Xuén — Chau Prc.
Stt | Noi Dung Cong Viée | DVT Ké Hoach | Thuc Hién Ghi Chii
01| DydnmoésétvaNha | Ng.Pong| 157.694.240 | 56.739.055 | Kéhoach dau tu
méy gach ngéi cao cép du én da thong
My§ Xuén - Chau Puc qua PHPCD
Tong Cong 157.694.240 |  56.739.055
3.4. Thyc hién chi tra thu lao cho HPQT, BKS, thur ky ndm 2022.
Stt Chirc danh S6nguoi | Murc thd lao nim Ghi chu
01 | Hoi dong quén tri 5 624.000.000
02 |Ban kiém soét 3 264.000.000
03 | Thu ky 1 24.000.000
Téng cong 912.000.000
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3.5. Chon don vi kiém todn nim 2022.

Trén co s& dé nghj cua BKS, HDQT da quyét dinh lya chon Cong Ty TNHH Dich Vu Tu
Vén Tai Chinh K& Toan Va Kiém Nam Viét (AASCN), dia chi s6 29 Hoang Sa, Phudng Da
Kao, Quan 1, TP.H6 Chi Minh 14 don vi kiém todn béo céo tai chinh nim 2022.

IIL Két qiia giam sat TGP, cic thanh vién trong Ban TGD.

Can cir vao diéu 1 t§ chic hoat d6ng Cong Ty va nhitng quy dinh da ban hanh, HDQT
thye hién chirc nang thuong xuyén gidm sét cdc hoat dong cua Ban TGD va chi dao kip thoi
vé viée thye hién nghi quyét cia PHDPCD va nghi quyét cia HDQT.

Kiém tra viéc chap hanh va tudn thi cac quy dinh cua luat Doanh Nghiép, didu 1¢, quy ché

quan tri ¢ dam bao cac hoat dong theo ding dinh hudng phat trién va tuan thi theo quy dinh-

cua phap luat.

Chi dao thl,!‘C hién nghiém tdc, chinh xac, minh bach bao cdo tai chinh, bdo cdo thuong
nién dé cong bo thong tin kip thoi theo quy dinh.

TGD da phan cong nhi¢ém vy cu thé cho tirng thanh vién trong Ban TGD, phy trach tirng
linh vuec, thuc hi¢n phén quyén va trach nhiém rd rang, chu tri cac budi hop giao ban dinh ky

va dot xudt ctia ban diéu hanh nhim myc dich bam sat nhitng cong vi¢c dang tién hanh dé chi
dao va dua ra nhirng giai phap kip trong didu hanh .

HDPQT da ph01 hop véi Ban TGD de ho trg, chi dao kip thoi trong qua trinh SXKD va
dau tu phat trién trién. Dic biét duy tri tdt méi doan két noi bd trong Ban TGP dé tap trung tri
tué tap thé cung phin diu vuot qua kho khoin .

Ban TGD da phéi hop chat ch& véi HDQT thyc hién tt cac gia’ >hap dleu hanh dé kip
thoi tho g& kho khin, vudng mic trong hoat dong SXKD. Céc nghi quyét, quyét dinh do
HPQT d@ trién khai kip thoi, nghiém tic va hiu qua.

Phan thi hai : Pinh hwéng va nhi¢m vy nim 2023
1. Panh gia chung.

Ké& hoach SXKD nim 2023 dugc xdy dyng trén co s& cac ngudn luc hién cé, cong xudt
cta nha mdy, tinh hinh thj truong, dbi thi canh tranh. Trén co s& phan tich két qua dat dugc
ctia nim 2022 va danh gia céc co hoi, thach thirc dé xay dung ké hoach SXKD nim 2023,

Céc chi tiéu ké hoach SXKD nim 2023.

Stt Khoan Muyc PVT Th‘-z";gié“ ké;g;'ch o
2023/2022

01 | Téng doanh thu Ng.Dong | 286.791.540 | 249.385.543 87

02 | Loi nhuan sau thué Ng.DBdng | 43.581.677 | 28.950.541 67

03 | Ty xuat LN/DT % 15,20 11,61
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K& hoach diu tw phit trién.

Stt Noi Dung Céng Viéc PVT Ké Hoach Ghi Chii

01 | Stra chira Ng.DPéng 842.000

02 | Xay dyng va ddutu méi | Ng.Ddng 3.700.000

Tong Cong 4.542.000

2. Pinh hwdéng hoat dgng ciia HPQT nim 2023
2.1. Pinh huéng chung

Chu tich va céc thanh vién HDQT bam sat cac cong viée da dwoc phén cong dé thuc hién
kip thoi véi diéu kién thyc té. Chi dao Ban TGP : Xay dung ke hoach SXKD theo thang, qiy
trén co so ké hoach nim, xy dung phuong 4n ng phé cac yéu td co thé anh hudng khong
nim trong ke hoach da xay dyng nhu : NNVL dau vao tang cao, cdu cua thi truong giam,
lwong SP tdn kho 16n, diéu chinh quy mé SX, diéu chinh gi4 ban SP.

Hang quy HPQT phéi hop véi Ban TGP hop téng két, danh gid két qua SXKD, x4c dinh
cac chi tiéu, nhiém vy va cac giai phap t6 chire thye hién. Cac muc tiéu nhiém vy s& duoc
HDbQT thong nhat thong qua bang Nghi quyét lam co so dé Ban TGP trién khai kip thoi dua
ra céc quyét sach bam sat véi diéu kién thuc té, phi hop v6i Diéu 1é va céc quy dinh lién
quan.

2.2. Céng tac du tw phat trién.

Khén truong lam vigc véi UBND tinh BRVT va céc co quan ban nghang dé hoan tit céc
thu tuc, hd so phap ly cua dy an Nha méy gach ngéi cao cdp My Xuan - Chau Pirc dé c6 du
co s& phap 1y tién hanh du tu xdy dung céc hang muc cong trinh nha may trong qiy 111/2023.

Tiép tuc nghién ciru dau tu d6i méi may méc thiét bi, cong nghé tu dong hoéa vio céc cong
doan can thiét dé tinh giam lao dong thi cong, cai thién moi trudng 1am viée, ndng cao ning
xuat, chat lrgng SP va giam chi phi tai nha may My Xuan.

2.3. Cong tac nhan sw

Duy tri dam bao cong viéc va doi séng cia ngudi lao dong dugce on dinh va tang 1én.

Thuong xuyén dao tao doi ngii CBCNV hién co nhim déap Umg yéu cau quy mod phat trién va
cong tac quan ly diéu hanh.

Trién khai ké hoach dao tao ngudn nhén lyc phuc vu cong tac déu tu méi trong va
ngoai Cong Ty. Quy hoach, dao tao ngudn nhan su cép diéu hanh cho nhitng nhiém ky
tiép theo.

2.4. Cong tic diéu hanh.

2 A
- Trong sdn xuat :
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+ Kiém soat tdt tiéu hao sur dung NNVL céc cong doan, ting cudng cong tac kiém tra,
kiém soat chat lugng SP, giam thiéu ti da cac SP hu héng.

+ Thyce hién dle}l hanh san xuét SP theo ciu cua thj truomg, duy tri thyc hién céc ung
dung quén ly h¢ thong mdt cach nghiém tuc, chit ch& va phat huy hét kha nang lam vigc
cua ngudi lao dong dé nang cao hi¢u qua trong hoat dong SXKD.

+ Tép trung san xuat cac nhom SP ¢6 gia tri gia téng cao, ti€u hao it nguyén nhién vat li¢u,
cai tién mau ma, da dang hoéa SP dé dap (g nhu céu tiéu dung ngay cang cao cua khach hang
dé ting doanh thu va lgi nhuén, diéu chinh san lugng san Xudt phu hop véi san lugng ti€u thy,
khong dé hang héa ton kho 16n dé han ché t6i da céc rui ro nhu : Giam gia ban do SP giam
chit lugng, phét sinh chi phi hang ton kho, hao hut, bao quan.

- Trong kinh doanh :

+ Pau tu tot hon nira cho cong tac Maketing truyén thong xdy dung va quan trj thuong
hiéu trén nén tang chét lugng SP, chét lugng dich vu va chit lugng nhan vién.

+ Duy tri va gilt viing thj truong va h¢ thong phan phdi ban hang cac khu vuc hién c6
ddng thoi déy manh hoat dong tiép thi tim kiém khach hang méi trong nuéc va xuét khau
tang cuong hoat dong cham soc khach hang, chu trong thu thap va phan tich thong tin vé
xu hudng thi trudng va ddi thi canh tranh dé c6 chinh sach phu hop.

Két Ludn : Trén déay 1a bao cao cua HDQT ndm 2022 va ké hoach hoat dong nam 2023.
Pimg trudc tinh hinh kinh té-x hoi con rét nhleu kho khan, HDQT sé& nd luc, ¢ ging phdi
hop véi Ban TGD x4y dyng cac phuong 4n td chirc san xuat kinh doanh phu hop, kip thoi
thao go moi vudng mac dé thuc hién tdt cac nhiém vy PHPCD giao, t1ep tuc duy tri on dinh
san xuét, dam bao viéc lam, thu nhip cho ngudi lao dong, giir vimg thi phan va vi thé thuong
hi¢u MY XUAN - VT trén thj truong.

Chu tich HPQT cung cac thanh vién HDQT cam két thuc hién tdt ngh1 quyet DHDCD véi
chirc nang chi dao, glam sat, ho tro hoat dong SXKD va déu tu phat trién trén tinh than trach
nhiém cao, hi¢u qua t6t nhat cho Cong Ty.

Thay mat HPQT xin chic Qay ¢b dong manh khoé, hanh phic va thanh cong, chuc dai
hoi thuong nién Cong Ty CP Gach Ngoi G6ém XD My Xuan thanh cong tot dep.

Xin tran trong cam on!
Héc Dich, Ngay 28 Thang 03 Nam 2023
TM HQI PONG QUAN TRI

‘BWC TRUNG



CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pjc Lap - Tw Do - Hanh Phic

BAO CAO CUA BAN TONG GIAM POC
Tai Pai Hoi Pong C6 Pong Thwrdong Nién Niam 2023
Kinh thwa Quy c6 dong.

Thay mat Ban’TGD tdi xin béo céo két qua hoat dong SXKD nam 2022, dinh
hudng thuc hién ke hoach SXKD nam 2023, kinh trinh PHDPCD xem xét.

PHAN THU NHAT
BAO CAO KET QUA THUC HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM NAM 2022

I. Panh gia hoat dong.

1. Panh gia chung.
_ Bude vao thyc hién ké hoach SXKD ném 2022 thj truong c6 nhiéu bién dong, nhu
cau thi truong suy gia’un gié NNVL téng dot bién ngay tir nhi'rng théng dau nam.

GON

déap tmg kip thoi cling nhu thi hiéu xu huong tiéu dung ngay cang cao cta khach hang 3 -
1

va nang tinh canh tranh véi SP cung loai. 3

Trong kinh doanh dé duy tri t6t thi truong, hé thong ban hang dé 6n dinh nang lyc
tiéu thu SP va thu hoi tot cong ng sau ban hang.

Véi 16 Iuc va quyét tdm chung cua HDQT, sy diéu hanh linh hoat ctia Ban TGD, su
quyét tim cuia tap thé CB.CNV di doan két, nd luc trong lao dong SXKD, vi viy Cong
Ty da hoan thanh xuét sfc nhiém vu SXKD nam 2022, cic chi tiéu vé san lugng SX,
san lugng tiéu thy, doanh thu ban hang, thu hdi cong ng, lgi nhuan déu vuot cao so voi
ké hoach va cling ky.

2. Két qiia hoat ddng SXKD.

. Ké hoach Thue hién So sanh %

h v -
S} AN IRy K 2022 2022 2021 | KH | 2021
01 | Doanh thu Ng.Ddng | 235.000.000 | 286.791.540 | 213.997.120 | 122| 134

02 | Loi nhuén sau thué | Ng.Pong | 25.624.000 | 43.581.677 | 23.445.625| 170 | 186

03 | Ty xudt LN/DT % 10,90 15,20 10,96

3. Céng tac diéu hanh téng thé.

Nhan dinh dugc nhimg kho khoan, Ban TGP da chu dong tim cac giai phap, kiém
sodt tinh hinh dé dua ra cac bién phép chi dao, diéu hanh cac hoat dong SXKD hang




ngay cua Cong Ty, kiém so4t tot Gia mua NNVL dau vao, chi | phi san xuét, co cau
san xuét SP, ty 1& thu hdi, hang ton kho, chinh sach ban hang dé phan dau dat dugc
murc doanh thu va lgi nhuén t6i wu nhat so véi ké hoach da xay dung.

4. Cong tac nhan sw.

Duy tri viéc lam, thu nhp 6n dinh, thyc hién day di, kip thoi ché d§, chinh sach
doi véi ngudi lao dong. Nhén su ¢ deén thoi diem 31/12/2022 1a 353 lao dong. Thu
nhdp binh quan 13.612.000 dong/nguoi/thang ( Nam 2021 la 10.316.000
dong/nguoi/thang ) tang 132%.

5. Cong tac sin xuat.

Tinh hinh SX 6n dinh, tdc d nung d6t ca 3 day chuyén véi toc do cao, bam sét cac
chi tiéu KH da xay dung d€ trién khai thuc hién mdt cégh Qghiém tic co cau san xuat
SP theo thang, déc biét uu tién SX nhém SP ti€u thu tot dé dap umg kip thoi SP cho
cau thi truong.

X8X két hop ciing XCD, Phong DTKT kiém soét chat ch& quy trinh trong chudi
san xuat cdc chi tiéu co ly SP dugc kiém soat hang tuan dé cé sy diéu chinh kip thoi
khi chua phu hgp.

Két hop cung Phong kinh doanh didu chinh san xuat SP theo cau cua thi truong va
du trir SP ton kho hgp ly d€ giam ép luc ve kho bdi va tai chinh.

6. Cong tac kinh doanh.

Duy tri va giri viing dqqc kénh phan phdi ban hang trong nudce va xuat khau, nhan
vién thi truong da ho trg to1 da hé thong trong qua trinh xtc tién ban hang.

Cong tac quang ba thurong hiéu t61 nguoi ti€u dung thong qua céc hoat dong quang
c4o nhu 1am bién quang céo, ké mau trung bay SP tai cac hé thong ban hang.

Dap tmg kip thoi hang hoéa cho khéach hang ca vé sq luong va thoi gian dé tao diéu
kién thuan loi nhat cho hé thong trong qua trinh cung cap SP dén nguoi tiéu dung.

' Thuong xuyén cép nhét thu thap va phan tich thong tin v& xu hudng thj truong, thi
hiéu tiéu dung, ddi thi canh tranh dé dua ra céc giai phap phi hop.

Theo ddi sat doanh thu ban hang phat sinh dé c6 ké hoach thu hoi t1en giam cong
ng ton, céng ng lau va cdéng ng rii ro trong thanh todn. Céng no ton dén ngay
31/12/2022 con 1,486 Ty / 306,632 Ty doanh thu.

7. Két qiia dau tw phat trién.
7.1. Pau tuw tai GMX.

Stt | NéiDung Cong Viée | DVT Ké Hoach Thue Hién Ghi Chu
01| Stra chira Ng.Pong 450.000 539.426
02| Xay dung va dau tu méi | Ng.Pdng|  6.324.000 1.834.478
Téng Cong 6.774.000 2.373.904




7.2. Piu tw dy 4n Chau Pic.

Stt | N§i Dung Cong Viéc bVT K¢é Hoach Thuc Hién Ghi Chua

01| Dy an mo sét va Nha Ng.DPong| 157.694.240 56.739.055
mady gach ngoi cao cap
M§ Xuan - Chau Durc

Téng Cong 157.694.240 |  56.739.055

8. Tai chinh tin dung.

Ngan hang dau tu : Khong no/ han muec 25 Ty.

Ngan hang ngoai thuong : Khong ng / han mc 35 Ty

Vay trung han Ngén hang ngoai thuong 4,002 ty. ( Pau tu hé nghién kho )
Tién giri ngén hang dau tu c6 ky han 20 ty. Trai phiéu dai han 2 ty.

9. Quyén lgi ciia nha dau tw, trach nhiém véi nha nwéc.

Ngay 30/06/2022 thanh toén 8,5% 6 tic con lai ciia nam 2021. St
Ngay 09/12/2022 tam tmg 10% c6 tirc dot 1 ctia nam 2022. ; “«H
Dbi v6i nha nude da thuc hién viée ndp thué theo quy dinh, dén ngay 31/ 12/2022° ”1
khéng ng cac khoan thué doi véi nha nude. :_l_: SUAD
10. Thii tuc dy 4n va phat hanh chio bén c6 phiéu cho c6 dong hién hiru. - ;g;::

Thu tyc dy én Nha may gach ngdi cao cap My Xuén - Chéu buc : Tai ngay
31/12/2022, Cong ty dang vudng mac thye hién xin cap gidy phép xay dyng d6i voi du
an Nha may gach ngo6i cao cap My Xuédn Chau Duc tai x4 Subi Rao, huyén Chau buc,
tinh Ba Ria — Viing Tau, do thoi gian thu tyc dat dai kéo dai va chua dugc giai quyét
khi thyc hién tha tuc dat dai chuyen nhuong tir Coéng ty TNHH Xay Lép - Dich Vu
Tan Thinh sang Cong ty cd phan Gach Ngo6i Gém Xay Du'ng M§ Xuan da anh huong
dén thi tuc cép phép xdy dung va anh huong dén tién d6 xay dung ctia Dy 4n. Do vay,
Cong ty co phin Gach Ngoi G6ém Xay Dung My Xuén chua hoan thanh dung tién do
theo Quyet dinh chép thuén didu chinh cha truong dau tu ddng thoi chip thuan nha
dau tu s6 1176/QD-UBND ctiia UBND Tinh Ba Ria - Viing Tau ngay 12/04/2022.

Vén phét hanh b phiéu dau tu du 4n : Tai ngay 31/12/2022, Cong ty cb phan Gach
Ngoi Gém Xéy Dyng My Xuan chua hoan thanh phat hanh tang von theo phuong an
phat hanh ¢6 phiéu cho cd dong hién hiru da thong qua DPHDCD ngay 28/04/2022.
Nguyén nhin do Dy an chua dugc giai quyét th tuc dat dai ¢é xin cip gidp phép xay
dung cia co quan ¢ thim quyén.

PHAN THU HAI ,
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2023

1. Nhan dinh tinh hinh.




Niam 2023 duoc dy béo 1a ndm tiép tuc con nhidu khé khan, cdu ctia thi truong cudi
ndm 2022 suy giam manh va con kéo dai sang nhiing thang dau nam 2023, thi truong
giao dich bat dong san déng bing, luong hang tdn kho 1én. Vi vay trong quy I va kha
ning s& kéo dai sang quy I nam 2023 s& con khé khoan, anh hudng dén san luong tiéu
thu, gi4 ban SP, doanh thu, két hop chi phi dAu vao con ting s& anh huéng dén loi

nhuén.
2. Chi tiéu ké hoach SXKD.

- £ So Sanh
St Khoin Myc YL | T T s %
2023/ 2022

01 | Téng doanh thu Ng.Pdng | 286.791.540 | 249.385.543 87

02 | Loi nhuan sau thué Ng.Ddng | 43.581.677 | 28.950.541 67

03 | Ty xut LN/DT % 15,20 11,61

3. Ké hoach diu twr phat trién.
Stt N§i Dung Cong Viéc bVvT Ké Hoach Ghi Chu

01| Sira chira Ng.Pdng 842.000

02 | Xay dung va ddu tu méi | Ng.Pong 3.700.000

Téng Cong 4.542.000

Cic giai phap dé thye hién.

1. Muc tiéu.

Tap trung moi ngudn luc hién c6 phén dau hoan thanh hai chi tiéu doanh thu va lgi
nhuén theo ké hoach SXKD da xay dung.

Xay dung phuong 4an tmg phé céc yéu té c6 the anh hudéng khéng ndm trong ké
hoach dé xay dung nhu : NNVL ddu vao ting cao, cdu cua thi trudong giam, lugng SP
tdn kho 16n, diéu chinh quy mé SX, diéu chinh gia ban SP.

2. Cong tac quan ly.

Duy tri hoat dong SXKD phai an toan, hiéu qua va nang suét, bdm st cac chi tidu
ké hoach SXKD, cac giai phap da xay dung dé ¢ nhiing chi dao phu hop véi tung giai
doan, co cAu san xuat nhom SP dé dap tmg theo nhu cau can cia thi truong.

Bam sat dién bién cua thi truong, kip thoi cép nhét tinh hinh dé co nhimg dinh
huéng, quyét sach phu hqp trong san xuat va kinh doanh nham phat huy téi da vi thé
thuong hiéu dé thuc hién t6t muc tiéu trong hoat dong.

3. Cong tac nhan su.

Xay dung quy ché tuyen dung, tra luong, thuong phu hop véi thi truong lao dong
c6 tinh canh tranh cao dé dap tng nhu céau nhén luc chat lwong cho du 4n/nha may.



Trién khai ké hpach dao tao nguén nhén luc phuc vu cong tac déu tu moi trong va
ngoai Cong Ty. Keét hop cing véi HDQT quy hoach, dao tao ngudn nhén sy cap diéu
hanh Coéng Ty cho nhitng nhiém ky tiép theo.

4. Cong tic san xuat.

Ra soat, phé duyét bd sung hé théng dinh murc kinh té k thuat, tiép tuc trién khai
cac giai phap dé ting ning suat lao dong, tiét giam chi ph1 glam gia thanh san xuét,
nang cao chat lugng SP thong qua Cac g1a1 phép trong viéc van hanh MMTB hién co,
sang kién cai tién k¥ thuét, co gi6i héa va tu dong héa timg cong doan.

Kiém soét tqt tiéu hao sir dung NNVL timg cdng doan, tdng cudng cdng tac kiém
tra, giam séat chat luong SP, gidm thiéu toi da cdc SP hu hong.

Thuyc hién didu hanh san xuét SP theo ciu cua thi trudng, duy tri thuc hién céc ting
dung quan ly hé thong mot cach nghiém tdc, chat ché va phat huy hét kha nang lam
viéc cua nguoi lao dong dé nang cao hiéu qua trong hoat dong SXKD.

5. Cong tac kinh doanh. \
Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi trong nudc AV \

2\

tang cudng hoat dong cham soéc khach hang, chi trong thu thap va phan tich thong tlﬁ ‘]
vé xu huéng thi trudng va déi thi canh tranh dé tidu thu dugc SP. '/_;, 3y
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‘Xay dung, trién khai chién lugce xuét khau, mo rong thi truong xuét khau va tim>/
kiém cac dbi tac xuat khau méi. Trién khai céc chuong trinh truyén thdéng, tap trung
quang ba hinh anh thuong hi¢u nhém SP ¢6 gia tri va hiéu qua cao.

T chure t6t khau dich vu luu chuyén hang héa, phai dam bao giao hang ding thoi
glan, sO lugng da cam két dé giir viing uy tin v6i khach hang, tao diéu kién thuan loi
nhét cho hé théng trong qua trinh cung cap SP dén nguoi tidu dung.

Thuong xuyen theo ddi tinh hinh cong ng bn hang, qua d¢ xac dinh chién lugc béan
hang déi voi ting khach hang dé dua ra céc bién phap thu tidn sau ban hang, giam toi
da cong no ton, céng ng khé doi, cong ng rii ro mét kha ning thanh toan.

Két hop cling cac bd phan lién quan xir 1y kip thoi céc khiéu nai cia khach hang
mdt cach thoa mén nhit va dua ra céc bién phép khéc phuc phong ngira cho thoi gian
tiép theo.

6. Cong tac tai chinh.

Tiép tuc trién khai cac giai phép tai chinh trong vén hanh dong tlen thu hdi cong no
va lam viéc voi cac ngén hang, t chuc tin dung d& dam bao ngudn vbn cho hoat dong
SXKD va chudn bj ngudn vén dau tu dy 4n trong ndm 2023.

Xay dung ke hoach tai chinh, ké hoach dong tién theo tudn, theo thang phu hop v6i
tinh hinh thyc té, ddm bao hoat dong san xuét kinh doanh va dau tu duge xuyén sudt.

Tiép tuc thuc hién cong tac dbi chiéu cong no, kiém ké, kiém toan dinh ky thuong
xuyén dé phat hién, phong ngtra rii ro, ddm bao an toan tai chinh.

Két luén.




Trén day la béo céo két qua SXKD niam 2022, phuong hudéng, nhi¢ém vy SXKD
nam 2023 ctia Ban TGP, kinh trinh PHDCD.

Cudi cung thay mit Ban TGD t6i xin kinh chuc céc thanh vién HPQT, Quy cd
dong manh khoé, hanh phic va thanh céng, chuc PHDCD thudng nién Cong Ty CP
Gach Ngéi G6m XD M§ Xuén nim 2023 thanh céng t6t dep.

Xin trdan trong cam on!

Hdc Dich , Ngay 28 Thdng 03 Nam 2023




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Poc lap — Tw do — Hanh phic.
____ BANKIEM SOAT 000
36 ¢ My Xuén, ngay __ thdng 04 nam 2023
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“===""Cdn et vao chirc ndng nhiém vu va quyén han cia Ban Kiém sodt da ghi tron

Diéu 1é cong ty.

Ban klem soat Cong ty CP Gach Ngoi Gbém XD My Xuén xin bdo cao truorc\ f,} £y
Dai hoi ddng cb dong vé két qua thyc hién nhiém vy kiém soét trong nam 2022 nhu y“
sau: e

I/- Thanh phin ban kiém soat:
BKS gdm 3 thanh vién da dugc PHPCD bau ngay 26/4/2019 gom:

1- Ong Hoang Vin Thai Truéng Ban Kiém Soét
2-Ong Pham Vin Hau Thanh vién Ban kiém soat
3-Ba  Pham Thi Huong Duyén Thanh vién Ban kiém soat

II/ Tinh hinh hoat ddng ciia Ban kiém soat trong niim 2022 :

1. Trong nhiém ky, chung t6i da tién hanh kiém sodt cde mdt hoat dong cia
Cong ty trong pham vi chirc ning quyén han clia minh nhu sau:

- Kiém tra, gi4m sét tinh hinh thyc hién Nghi quyét PHPCPD, Nghi quyét
HPQT, céc vin ban ban hanh ndi bd phuc vu quén ly diéu hanh doanh nghiép.

- Kiém tra, giam sét tinh hinh thyc hién ké hoach SXKD cua cong ty.

- Kiém tra viéc tudn thi c4c quy dinh ndi bd cua cac by phén trong cong ty.

- Tham gia kiém ke tai san, tién vbn dinh ky 6 thang va 12 théng.

- Hang quy tién hanh kiém tra béo céo tai chinh cong ty.

- Kiém tra tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dong kinh
doanh; trong ghi chép so sich ké toan, cac bdo cdo tai chinh hang quy va ndm cua
cong ty;

- Theo ddi va giam sat viéc cong b6 thong tin theo qui dinh cia UBCK nha
nudc.

- Qua két qua lam vige, Ban kiém soat da thong béo lai véi HDQT va Ban Tong
giam dbe cong ty nhimng vén d& con thleu s6t, nhirng kién nghi can cai tlen Céc dé
Xuét va kién nghij déu dugc HPQT, Ban Tong gidm dbc xem xét giai quyét theo pham

vi quyén han clia minh dugc quy dinh tai Piéu 18 cong ty va cAc vin ban phép ludt c6
lién quan.

* Cdc cuge hop cua BKS trong nam 2022 :
- Ngay 18/01/2022 bién bén s& 01/BKS/2022: Bién ban hop ban kiém soat ndi dung :
Xem xét bao cao té‘i chinh quy 4 ndm 2Q22; Xem xét hoat dong cia HPQT nam 2021;
Xem xét bao cdo Pau tu — Xudng san xudt quy 4 nam 2021.
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- Ngay 18/04/2022 bién ban s6 02/BKS/2022: Bién ban hop ban kiém soat ndi dung sau

: Xem xét bao cédo tai chinh quy 1 ndm 2022; Xem x¢t hoat dong ky hop ddng cuia cac
don vi ¢6 lién quan dén ngudi ndi b ; Xem xét hoat dong san xuét — kinh doanh quy 1
nam 2022.

- Ngay 23/05/2022 bién ban s6 03/BKS/2022: Bién ban hop ban kiém soét ndi dung sau
: Chon don vi ki€m toan Béo céo tai chinh cho céng ty ndm 2022

- Ngay 18/07/2021 bién ban s 04/BKS/2022: Bién ban hop ban ki‘ém soat ndi dung sau
: Xem x¢ét thong qua béo cdo tai chinh quy 2 ndm 2022; Bdo céo déu tu; Bao cdo xuong
san xuat Quy 2/2022.

- Ngay 17/10/2022 bién ban sé 05/BKS/2022: Bién ban hop ban kiém soat n6i dung sau
: Xem x¢ét bao cdo tai chinh quy 3 nam 2022; Xem x¢ét hoat dong cua hoi dong quan tri
Quy 3 ndm 2022; Xem xét bdo cdo dau tu — Xudng san xuat quy 3 nam 2022
2/ Vé Gidm sdt tinh hinh thuc hién nghi quyét ciia DHPCD niim 2022: Céc vén

dé cong ty da thyc hién hoan thanh.

- P4 hoan thanh vugt mic céc chi tiéu ké hoach SX-KD ma PHDCD dé ra;

- Thyc hién phan phéi trich qu§ dung ty 1¢ theo Nghi quyét PHDCD dé ra;

- Bam phén va ky hop dong véi Cong ty TNHH Dich Vu Tu Vén Tai Chinh Ké
Toan va Kiém Toan Nam Viét dé kiém toan nam 2022;

- Thyc hién hoan thanh : Tam tng cd tirc bing tién mat dot 1 nam 2022 véi ty
18 10 % vao ngay 9/12/2022 cho céc cb dong;

- Cham lo tt doi séng CB-CNV cbng ty gitip hoan thién ké hoach dugc giao.
3/ Tinh hinh hoat dong va tai chinh cua céng ty:
a/ Két qua hoat dong San xudt kinh doanh :

DVT : ngan dong

St Khoan muc Ké hoach Thuye hién SO SANH TH/KH

t nam 2022 Nam 2022 GiA tri TV 1§ %
01 | Téng Doanh thu 230.353.792 | 286.795.933 | 56.442.141 | 124,5%
02 | Téng chi phi 204.729.792 | 243.214.256 | 38.484.464 | 118,7%
03 | Loi nhuan ( sau thué ) 25.624.000 |  43.581.677 | 17.957.677 | 170%

b/ Tinh hinh tai chinh ctia cong ty:

- Tinh hinh tai chinh cia cong ty dén 31/12/2022 da dugc thé hién rd rang va
chinh xdc trong bdo céo thuong nién va bdo céo cia Tong Gidm doc cong ty trinh
DPHCD. Tinh hinh tai chinh ctia gﬁng ty hién nay 1a t6t ddm bao cho viéc thuc hién cac
hoat dong SXKD ctia cdng ty dién ra binh thudng.

2. Két qua gidm sdt doi voi thanh vién Hpi dong quén tri, thanh vién Ban
Giam va cdc cdan bg quan ly:

- Ban kiém soat khong thdy c6 diéu gi bét thuong trong hoat déng cia
HDPQT, Ban Giam doc va cac can by quan ly cong ty.

- Ban kiém so4t nhét tri théng qua Bao céo két qua hoat dong san xuét kinh
doanh, phuong 4n phén chia l¢gi nhudn va tinh hinh trich 1ap cac quy cua cua cong ty.

- Trong nim 2022 HPQT, Ban téng gidm déc da chi dao kip thoi, dua ra cac
giai phap phu hgp hi¢u qua trong hoat dong san xuat kinh doanh tir d6 1am ting san
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lrgng san Xudt va tiéu thy san phdm ting san luong tiéu thy, kiém soét thanh san xuat,
tict kiém chi phi quan ly tir d6 gitp hoan thanh dugc két qua SXKD cua cong ty.
III/ Két ludn Béo cdo hoat ddng ban kiém soat 2022:

- Ban kiém soat khing dinh tinh hinh hoat dong san xuét kinh doanh cua cong
ty trong ndm 2022 1a tot thyc hién hoz‘mw thanh vuot mire céc chi tiéu DHD C6 dong da
dé ra, tudn thi dung cdc quy dinh, chuan myc ké toan hién hanh, théng tu hudng dan
cua luét phap nha nudc va cac quy dinh cta cong ty.

- Hoi ddng quan tri, Ban tdng giam ddc va bd may quan ly da hoan thanh \t:u N\
mirc nhiém vu ma nghi quyét duge Pai hoi déng cb dong nam 2022 thong qua. \,‘ \

- $6 liéu phan anh trén bao céo tai chinh nim 2022 da thé hién day du, kip tlﬁn
rd rang, chinh xdc, trung thuc, hop ly, khach quan phai dnh ding tinh hinh tai sai ;2,

ngudn vbn cua cong ty tinh t6i thoi diém 31/12/2022. Va di dugc cong ty klcm to
xac nhan. N/

- Trén day 1a bao céo vé két qua tinh hinh thyc hién nhiém vu ctia Ban kiern 2ot
trong nam 2022.
Kinh trinh Dai hji dong co dong xem xét.
TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

A
/

HOANG VAN THAI
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CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET

NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)

BAO CAO KIEM TOAN BQC LAP

Quy C6 dong, Hoi déng Quan tri va Ban Tng Giam déc
Cong ty Cé phan Gach Ng6i Gém Xay dwng My Xuén

Chung t6i d4 kiém toan bao céo tai chinh kém theo clia Cong ty Cé phan Gach Ngéi Gém Xay dwng My
Xuan dwoc lap ngdy 25/03/2023, tir trang 6 dén trang 31, bao gébm: Béng can ddi ké toan tai ngay
31/12/2022, Bao céo két qua hoat dong kinh doanh, Bao cdo luu chuyén tién t& cho ndm tai chinh két
thic cung ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cta Ban Téng Giam déc

Ban Tdng Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thue va hop ly bao co tai
chinh clia Céng ty theo chuén muyc ké toan, ché d6 ke toan doanh nghiép Viét Nam va cac quy dinh
phap ly cd lién quan dén viéc |ap va trinh bay bao cao tai chinh va chiu trach nhiém vé kiém soat ndi bd
ma Ban Tdng Giam dbc xac dinh 12 cin thiét §& dam bao cho viéc lap va trinh bay béo céo tai chinh
khéng co sai sét trong yéu do gian 1an ho&c nham |an.

Trach nhiém cua Kiém toén vién

Trach nhiém cta Chang tdi 1a dua ra y kién vé Bao cao tai chinh dya trén két qua cua cudc kiém toan.
Chung tbi d4 tién hanh kiém toan theo cac Chudn myc kiém toan Viét Nam. Céc chudn myec nay yéu
cAu Chung t6i tuan thii chudn myc va cac quy dinh vé dao dlrc nghé nghiép, 1&p ké hoach va thuc hién
cudc kiém toan dé dat dwgc sy ddm bao hep Iy vé viéc liéu Bao cdo tai chinh cla Cong ty co con sai
sot trong yéu hay khéng.

Cong viéc kiém toan bao gdm thuc hién céc thii tuc nhim thu thap cac bing chirng kiém toan vé céc
sb liéu va thuyét minh trén Bao cdo tai chinh. Cac thi tuc kiém toan duoc lwa chon dya trén xét doan
clia kidm toan vién, bao gbm danh gia rii ro cé sai sét trong yéu trong Bao céo tai chinh do gian lan
hodc nham I&n. Khi thire hién danh gia cac rii ro nay, kiém toan vién d& xem xét kiém soat ndi bd cia
Céng ty lién quan dén viéc lap va trinh bay Béo céo tai chinh trung thue, hop ly nh&m thiét ké cac thu
tuc kiém todn phu hop véi tinh hinh thyc té, tuy nhién khong nhadm muc dich dua ra y kién vé hiéu qua
cua kidm soét ndi bd clia Cong ty. Cong viéc kiém toan cling bao gém danh gia tinh thich hop cla cac
chinh sach ké toan dwoc &p dung va tinh hop Iy clia cac woc tinh ké toan cla Ban Tdng Giam dbe
cling nhw danh gia viéc trinh bay téng thé Bao cao tai chinh.

Chung téi tin twdng réng cac béng ching kiém toan ma Chung téi da thu thap duoc la day dd va thich
hop 1am co s& cho y kién kiém toan cla Chung téi.

Y kién cta Kiém toan vién

Theo y kién clia Ching t6i, Bdo cdo tai chinh da phan anh trung thic va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty Cé phan Gach Ngoi Gom Xay dwng My Xuan tai ngay 31
thang 12 nam 2022, cing nhw két qua hoat dong kinh doanh va tinh hinh leu chuyén tién té cho nam
tai chinh két thic cung ngay, phu hop véi Chudn muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phap Iy ¢ lién quan dén viéc |ap va trinh bay Béo cao tai chinh.
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Vén dé khac

Bao cao tai chinh cia Céng ty cho ndm tai chinh két thuc ngay 31/12/2021 da dugc Cong ty kiém toan
ddc lap khac kiém toan va dua ra y kién kidm toan chip nhan toan phan theo Bao céo kiém toan ddc
lap s 0114/2022/BCKT-KTV ngay 25 thang 03 n&m 2022.

Céng ty TNHH Dich vu Tw van Tai chinh
Ké toan va Kiém toan Nam Viét

Kiém toan vién
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- NglyE Ngoc Tudn Nguyén Thj Bich Nguyét
Chirng nhan dang ky hanh nghé kiém toan Chirng nhan dang ky hanh nghé kiém toan
sb72837-2019-152-1 sb: 4817-2019-152-1

Thanh phd Hé Chi Minh, Ngay 27 thang 3 nam 2023
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