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Piéu 2: Thong qua Béo cdo Kd hoach kinh doanh, phuong 4n phan phéi loi nhudn,
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theo).
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thong qua phan phéi lgi nhuén. Thoi diém chi tra cu thé do Hoi dong quén tri quyét dinh.

Diéu 7: Pai hoi ddng cb dong iy quyén cho Hoi ddng quan tri gidi quyét cac van dé
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2022

Kinh thua dai hdi.

Xin thay mat HPQT, bdo céo trude dai hdi nhiing hoat déng va két qua kinh doanh
cua cong ty ndm 2022 nhu sau

A. NHUNG THUAN LOI VA KHO KHAN ANH HUONG PEN HOAT DONG KINH
DOANH CUA CONG TY.

Nam 2022 1a nam thr ba thyuc hién Chuong trinh gido duc phd thong maoi do Bo Gido
dyc va Pao tao trién khai thuc hién. HQC sinh cac lop 1,2,3 6,7 va 10 str dung cac ban
sach gido khoa theo chuong trinh méi, trong d6 méi mon hoc c6 nhiéu sach gido khoa
do cac Nha xuét ‘ban khac nhau Xuét ban Cac 1op con lai van st dung mot bd sach gido
khoa do Nha xuit ban Gido duc Viét Nam phat hanh.

Moi tinh thanh ty Iya chon mdt bd sach dé giang day o cép hoc pho thdng, trong do6
sdch clia mdi mdn hoc co thé do nhung Nha xudt ban khéc nhau xuat ban da lam cho
viée chudn bi dau sach, sb lugng sdch phuc vu nhu cau clia phu huynh va hoc sinh rét
kho khan.

Hoat dong canh tranh trong nganh viéc ap dung cong nghe trong quang ba, gidi thiéu,
giao nhan anh huéng ngay cang nhiéu dén hoat dong cua cong ty.

Céc cong ty 16n ap dung cong nghé mua ban truc tuyen phat hanh va thanh toan qua
mang da chiém ngay cang nhiéu hon thi phan cua thi truong truyén théng.

Bén canh do, cac qui dinh méi ve thy tuc mua sam, dau thau cua cac don vi gido duc
cling gay ra nhung han ché nhét dinh. Nhét 14 viéc ddu thiu qua mang dang dugc ap
dung rong rai.

Viéc du ludn, phy huynh va phu’o’ng tién tluyen thdng phan anh lién tuc Ve st dung
sdch giao khoa sach bai tap va sach bo trg cling lam thay d6i quyét dinh v& mua sém
cta phy huynh, anh huéng dén doanh sb va tdn kho.

Tuy nhién, vin ¢ nhitng thuan loi nhit dinh gilip cdng ty cb ting trudng dang ké.

Cac trudng hoc, trung tdm gido duc, thu vién ¢é quan tim hon dén viéc mua sim méi,
bo sung, thay thé sach va thiét bi nén gép phan ting trudng doanh sb clia cong ty.

Thi truong tiéu thy tai thanh phé Pa Nang da hoi phuc, gép phén cho ting trudng,

Céc cdng ty, don vi ¢6 nhu cau thué vin phong nhidu hon, nén dién tich va doanh sb
ctia dich vu cho thué vin phong ¢ tang trudng.

Thuong hiéu cia Cong ty van duge céc trudng va cac don vi gido duc trong thanh phé
tin nhiém.
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Khé nang cung ung san pham chat luong, dap ung nhu cau st dung nén cac don vi,
truong hoc & ngoai thanh phé dén vai cong ty nhiéu hon.

Tinh hinh tai chinh 6n dinh, ngudn vén béo dam cho hoat déng kinh doanh dién ra
thuan loi.

Su két hop gitta san xudt, kinh doanh va dich vu ¢é hidu qua tot.

Cong ty dd van dung mot sé ung dung cong nghé dé quang b4, nhan dit hang va giao
nhén tai dia chi do khach hang chi dinh.

B. KET QUA THUC HIEN
1. Cac ngi dung hoat dong:

Cong ty tiép tuc cung ung ddy di, nhanh chong, kip thoi va dong bd sach, thiét b
treong hoe phuc vy nhu cau clia phy huynh va hoc sinh trén dia ban thanh phb. Khong
dé xay ra tinh trang thiéu sach cho hoc sinh st dung, nhat 1a sach cta cac 16p theo
chuong trinh méi.

San xuit day du va phan phéi kip thoi cac loai hé so, bleu mau, sd sach phuc vu cong
tac quan ly nha trudong, phuc vu céc ky thi tuyén sinh, thi tbt nghiép THPT.

Lam t6t cong tac tham muu va phdi hop c6 hiéu qua véi cac - phong chuc nang cla S&
Gido dyc va Dao tao, cac Phong gido dyc trong thanh phd vé cong tic quan ly va xay
dung thu vién nha truong,

Chdm lo doi séng dn dinh cho ngudi lao déng.
Vé kinh doanh:

Doanh thu thuan vé ban hang va cung c¢ip dich vu nim 2022 ting so véi ndm 2021 1a
10.910.460.364 dong, tuong Gng ting 14,80%. Trong do

Doanh thu cac mét hang tang la sich céc loai, van phong pham, vin hoa phim, db choi
tré em, va cho thué vian phong.

Doanh thu cdc mit hang gidm 14 san phim in va in gia cong sach.

Doanh thu tir hoat déng ban 1¢ clia cic nha sich céng ty ting, doanh thu tir hoat dong
ban sT giam nhe.

Viéc tang giam doanh thu so véi cing ky la do nhitng nguyén nhén chinh nhu sau:

Cdc doanh nghiép trén dia ban hoat - dong tdt hon nén doanh thu cho thué van phong va
maét hang van phong phém ting nhiéu, gop phan lam ting trudng doanh sb.

Nhu cau ting déi véi sach tham khao phuc vy gido duc va hoc tap, sach danh cho thidu
nhi cling lam cho mang séch tang 1&n. Nhung Sach gido khoa thay ddi khong dang ké.
Tu nhiing 1y do trén lam cho lgi nhuén gdp ndm 2022 ting so véi nam 2021 1a:
3.995.743.018 dong, tuong ung tang 21,51%.

Ve chi phi:

Téng chi phi ban hang va chi phi quén ly doanh nghiép nim 2022 so v6i nim 2021
ting 504.225.769 dong - tuong Ung tdng 9,14%.

Cac khoan muc chi phi tang 1a: dién, stra chita, van chuyen trich luong, tién thué dat. .
Céc khodn muc chi phi giam 1a: khau hao, com ca, tiép khéch, cong cu dung cu,
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Chi phi khic tdng 4.768.738.548 ddng. Trong do6 phat sinh chu yéu 1a do ndp bo sung
tién thué GTGT tur chuyén nhugng nha va dit tai TP HO Chi Minh ndm 2018, tién thué

dat nha nudc giai doan 2017-2021 theo théng bao ctia Co quan thué.

2. Cac chi tiéu thye hién:

Céc chi tiéu da thyc hién nim 2022 nhu sau;

: 84.633 tridu dong, ting 5,79% ké hoach
5.686 triéu df“mg, giam 24,18% ké hoach

! 82 nguot, giam 4,65% so voi ndm 2021

: 7.639.000 d/ngudi/thang ting 21,11%

- Doanh thu thuén

- Lai trude thué

- Lao dong binh quén

- Mic tién luong binh quén

Xem bang cac chi tiéu thuc hién nim 2022;

DVT: Triéu dong

Chi tiéu Thuc hién | Thuc hién Ké hoach | So sénh TH

nam 2021 niam 2022 nam 2022 va KH (%)

- () (2) i 3) (4) (©RENIC)
- Vbn diéu lé 30.000 30.000 30.000 100,00
- Doanh thu thudn 73.723 84.633 80.000 105,86
- Gid von hang ban 55.144 62.059 58.766 105,60
-Loi nhuén gop 18.578 22.574 21.234 106,31
~-Tong chi phi kinh doanh 12.384 | 12.888 14.034 91,83
-Loi nhuén tir hoat dong kinh doanh 6.604 9.686 7.200 134,53
-Thu nhép tai chinh, thu nhap khac 409 -3.999 300 -1433,27
- Loi nhuén trude thué 6.609 5.687 7.500 75,83
- Thué TNDN 1.092 1.436 1.500 95,73
- Loi nhuéin sau thué 5.517 4,251 6.000 70,85
- Trich quy dau tu phét trién 275 210 300 70,00
- Trich quy khen thuéng, phic loi 275 206 300 68,66
- Loi nhuan sau trich quy 4.966 3.835 5.400 71,02
-Ty 1é 101 nhuén trén von diéu 1€ (%) 16,55 12,78 18,00 71,00
- Tong s6 lao dong binh quan 86 | 82 83 98,79
- Tién lvong binh quan d/ngudi/thang 6.307.000 7.639.000 7.639.000 100,00

( Xem thém chi tiét doanh thu tai Phy luc 1 va phdn phcfi loi nhudn tqi Phuy luc 2)

Trén day la nhitng noi dung va két qua hoat dong kinh doanh nidm 2022 cong ty da

thuc hién.

Hbi dong quan tri xin bao cdo véi Dai hoi dong c¢6 dong va cd dong caa cong ty

Tréan trong kinh chao.
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CONG TY CP SACH VA THIET BI TRUONG HQC PA NANG
DOANH THU NAM 2022

PHU LUC 1

Ty I8
ting
giam
S0 voi
) THUC HIEN | KE HOACH THUCHIEN | Ty ké
TT NOI DUNG 2021 2022 2022 trong | hoach
1 | Phong KD Séich vd TBGD | 39,496,455,295 | 38,960,000,000 | 48.70 | 39,140,059,897 | 46.25 | 0.46
Ban s7 sach gido khoa 22,804,580,126 | 19,000,000,000 | 48.77 | 21,834,694,360 | 55.79 | 14.92
Bén sT HSSS, khac | 44935189 | 600,000,000 | 1.54 6,392,728 | 0.02 | -98.93
Ban s7 thiét bj GD 950,103,611 | 1,750,000,000 | 449 | 1,040,539,936 | 2.66 | -40.54
Bin sT sach tham khao gifo duc 313,239,190 | 500,000,000 | 1.28 68,876,873 |  0.18 | -86.22
Bén 1¢ thiét bi, mam non, hsss 646,715,000 | 1,050,000,000 | 2.70 | 979,489,000 | 250 | -6.72
Ban |¢ sach tham khéo gido duc 723,296,000 1,060,000,000 2.72 894,795,000 229 | -15.59
Bén 1& séch gido khoa 14,013,586,179 | 15,000,000,000 | 38.50 | 14,315,272,000 | 36.57 | -4.56
2 | Phong KD Séch tham khio 11,055,010,661 | 12,800,000,000 | 16.00 | 13,961,203,876 | 16.50 | 9.07 |
Bén sT séch tham khao, lich 2,589,509,661 | 2,600,000,000 | 20.31 | 2,389,791,459 | 17.12 [ -8.084=
Bén 1é sach tham khio 8,465,501,000 | 10,200,000,000 | 79.69 [ 11,571,412,417 | 82.88 | 13.45F=
3 | Phong KS Vin Phong phim... 12,106,842,078 | 16,700,000,000 | 20.88 | 19,122,236,459 | 22.59 | 14.50% ]
Bén st viin phong phim 1,485,929 | 0] 0.00 5,079,459 | 0.03 MHA
Ban 1& VPP, PCTE. .. 12,105,356,149 | 16,700,000,000 | 100.00 | 19,117,157,000 | 99.97 | 14471 ™"
4 | Nha in 98 Ni Thanh 2,391,515,914 | 1,540,000,000 | 1.93 | 2,766,934,826 | 3.27 79.67‘“%:—;
Gia trj sach in ddu thau, in khac 1,521,443,946 | 550,000,000 | 35.71 | 1234,720,182 | 44.62 | 124.49 |
Gia tr in sach gia cong 216,297,896 | 0.00 157,127,639 |  5.68 [
Gia tri in gia cdng khac 9,018,182 0] 0.00 0] 0.0 :
Sach, VPP mua vao bén‘l_'é ) 0 . 718,614,02_4
San phim ty san xuétﬂbén si 97,219,890 100,000,000 0 0.00 | 100.00
San phém tu sin xuat ban qua NS | 547,536,000 | 890,000,000 656,472,981 | 078 | -26.24
6 | Thu dich vy ( mjt bing, dién) 8,673,590,827 | 10,000,000,000 | 12.50 | 9,643,440,081 | 11.39 | -3.57
7 | Thu khic | 0 0] 0.00 0] 0.00
TONG CONG 73,723,414,775 | 80,000,000,000 | 100.00 | 84,633,875,139 | 100.00 | 5.79
__PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty 16
tang
giam
S0 YOI
n THUC HIEN | KE HOACH THUC HIEN Ty ké
TT NOI DUNG 2021 2022 2022 trong | hoach
1 | Bénst 26,703,853,706 | 24,450,000,000 | 30.56 | 26,063,988,839 | 30.80 | 6.60
2 | Bén lé 36,501,990,328 | 44,900,000,000 | 56.13 | 47,534,598,398 | 56.16 | 5.87
3 | San xuft 1,843,979.914 | 650,000,000 | 0.81 | 1,391,847,821 | 1.64 | 114.13
4 | Dich vy 8,673,590,827 | 10,000,000,000 | 12.50 | 9,643,440,081 | 1139 | -3.57
TONG CONG 73,723,414,775 .00 | 84,633,875,139 | 100.00 | 5.79
o ok ,
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CONG TY CP SACH VA THIET Bl TRUONG HQC PA NANG PHU LUC 2
PHAN PHOI LQI NHUAN 2022
D‘VT:
dong
Ty 18
tang gidm
) THUYC HIEN | KE HOACH | THUC HIEN v{:ioké
TT NOI DUNG 2021 2022 2022 hoach
L | Vén diéu I¢ 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00
2 | Doanh thu thudn 73,723,414,775 | 80,000,000,000 | 84,633,875,139 5.79
3 | Gid vén hang ban 55,144,511,580 | 58,766,000,000 | 62,059,228,926 5.60
4 | Loi nhuin g(f)p 18,578?_903,195 21,234,000,000 | 22,574,646,213 6.31
5 Téng chi phi BH, QLDN 12,384,211,975 | 14,034,000,000 | 12,888,437,744 -8.16
6 | Loi nhudn kinh doanh 6,194,691,220 | 7,200,000,000 | 9,686,208,469 34.53
7 | Thu nhép TC, thu nhap khéc 538,107,068 300,000,000 891,816,006 197.27
8 | Chi phi TC, chi phi khéc 122,891,660 0| 4,891,630,208
9 | Lai TC, thu khéc 415,215,408 | 300,000,000 | -3,999,814,202 | -1,433.27
10 | Loi nhuéin trude t_hué TNDN 6,609,906,628 | 7,500,000,000 | 5,686,394,267 -24.18
11 | Thué TNDN 1,092,073,165 | 1,500,000,000 1,435,696,655 -4.29
12 | Lgi nhuan sau thué 9,917,833,463 | 6,000,000,000 | 4,250,697,612 -29.16
13] - Trich quy DTPT (5%) 275,891,673 30(5,000,000 210,000,000 -30.00
14 | - Trich quy KT, FL( 5% ) 275,891,673 | 300,000,000 | 205,982,910 -31.34
15 | Loi nhudn sau trich cdc quy 4,966,050,117 | 5,400,000,000 | 3,834,714,702 -28.99
16 | Loi nhudn dé lai chua chia _ 7 0
17 | Loi nhudn cdc nim chua chia 499,235,181 65,285,298 65,285,298
18 | Chi tra cd tic 5,400,000,000 | 5,400,000,000 3,900,000,000 -27.78
Ty 1€ chia ¢0 tire trén vén |
19 | diéu 1@ 18.00 | 18.00 13.00 -27.78
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG

BAO CAO THU LAO THU'C HIEN 2022

HQIDONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

SO TIEN
STT HQ VA TEN (dong) Ghi chit
1/ Hoi ddng quan tri 180.000.000
1 | Huynh Phuéc Huyén Vy 36.000.000
2 | Nguyén Vin Cén 36.000.000
3 |Leé Trudng Ky 36.000.000
4 | L& Anh Long 36.000.000
5 | Hoang Ngoc Lée 36.000.000
11/ Ban Kiém soat 90.000,000
1 | Khuong Tinh 30.000,000
2 | Nguyén Thi Théo 30.000,000 e
Huynh Nguyén Vin 30.000,000 u)':’
I1I/ Thw ky 60.000,000 fa
1 | Pham Mai Anh 30.000,000 ]
2 |LéManh 30.000,000
Cong: 330.000.000




CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

BAO CAO KE HOACH

SAN XUAT KINH DOANH NAM 2023

Da Ning thing 04-2023
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KE HOACH SAN XUAT KINH DOANH NAM 2023

A. CAC NHAN TO ANH HUONG TRONG NAM KE HOACH.
Chuong trinh gido duc phd théng méi theo Nghi quyét 88 cuia Quée hdi tiép tuc
duoc thue hién véi cac khobi lop 4,8 va 11. Co ché lua chon s4ch st dung cho cdc moén
hoc cuia moi cap hoc van do céc tinh, thanh pho lwa chon.

Nén vigc phat hanh, xdc dinh muc luu chuyén, t6n kho dbi véi sach gido khoa nham
cung mg ddy dii, nhanh chéng, kip thdi cho hoc sinh va gido vién céc 16p van co
nhiing khé khan nhét dinh.

Viée g dung cong ngh¢ tin hoc trong hoat dong gido duc nhy gido an dién tr , sach
dién tr, hd so quan ly nha trudng, thu vién dién ti, hoc ba, ph1eu lién lac . da cho
thdy tic dong déng ké dén doanh thu ctia nhitng mat hang truyén théng cua cong ty.

Hoat dong cta x& hdi dd trd lai binh thuong sau cao diém dich gitip cho hoat dong kinh
té khoi séc va nhidu co hoi phat trién hon.

Canh tranh van 12 nhan t6 quan trong ddi v6i su ton tai va phét trién cia cong ty

Trén dia ban thanh phd mot sé nha sach cta céc don vi khac tao sy canh tranh 16n hon
v6i cOng ty Dé thu hat khach hang cac don vi dé da thuc hién nhiéu chinh sach vé gi4,
khuyén mai, hiu mai va dau tu ning cp co sé vat chat,

Nhiéu cong ty dau tu cong nghé, thic ddy thuong mai dién tir va ban hang online. Day
1a huéng di cho thdy sy phit hop cta kinh doanh trong xu hudng mai.

Céc nhan td khac:

Xu hvf()’ng va thoi quen tam ly cua nguoi ti€u dung dang thay d6i tir mua sam truc tiép
qua mua sam tryc tuyén va thanh toén trén mang.

Tur thang 2/2023 ngudi dung & Viét Nam duoe ding ky truc tiép va sit dung chatGPT (
Chat Generative Pre-training Transformer), nén nhig anh huéng cia ndé dén hoat
dong cua nganh phat hanh sach chi 1a van dé thoi gian.

C4c tiém ning ciia cong ty:

Hé thong nha séch én dinh. Tiém nang ting doanh sd vén con.

Dién tich cho thué vin phong van ¢on ting truong do phi hop véi nhidu déi tuong va
cac don vi da bt dau di vao hoat dong kinh doanh sau thoi gian dai nghi gian céch vi
dich bénh.

San pham do cong ty tw san xuét ¢6 doanh sb 6n dinh.

Tinh hinh tai chinh, ngudn vén, ¢béng no tich cye.

Céc han ché clia cong ty:

Hang héa tdn kho ¢4 gid tri 16n, nhét 1a nhitng san phim lién quan dén viéc thay séch
cua cdc 1op lam tang chi phi do sy hao mon hiru hinh va v6 hinh cia san phém, din
dén tn that khong thu hdi duge von,

Viée dau tu ngudn lyc dé ap dung cdng nghé trong kinh doanh van 1a thach thic 16n
dbi voi cong ty.




B.CAC CHI TIEU THU'C HIEN:

Cong ty xay dung ké hoach san xuét kinh doanh nim 2023 nhu sau:

Bang cac chi tiéu:

DVT: tridu dong
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TT CHI TIEU THUCHIEN | KE HOACH
2022 2023
1 | Von diéul¢ 30.000 30.000
2 | Doanh thu thun 84.633 84.000
3 | Loi nhuin truéc thué | 5.687 7.500
4 | Thué thu nhép doanh nghiép 1.436 1.500
5 | Loi nhuén sau thué 4.251 6.000
6 | Trich quy dau tu phat trién 210 300
7 | Trich qu¥ khen thudng, phtc loi 206 300
8 |Loi nhuan sau trich quy 3.835 5.400
9 | Ty 18 trén von dicu 18 (% ) 12,78 18,00
10 | Lao dong binh quén ca ndm 82 81
11 Tlen hIcmg bq dong/ngum—thang ( dong) 7.639.000 8.530.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn phdi lpi nhudn tai Phu luc 5)

B. GIAI PHAP THUC HIEN KE HOACH NAM 2023:

Véi nhiing thuén loi, kh6 khén trén, Cong ty dé& ra mot sb giai phap va bién phap chinh
nhu sau:

Tang cuong cong tac quan tri déi V01 cong tac nhép va luu chuyén hang hoa.

Tlep tuc gilt viing thi truong truyen thong, lay nhu ciu thi trudong lam muc tiéu.

Khai thac mat hang mai.

C6 chinh sach hop ly dé gia tang cdc trudng, cdc don vi ngoai thanh phd dén véi cong
ty.

Thuec hién luén chuyén, sip xép boé may cén bd quan ly, nhén vién nghiép vu phu hop
v6i ndng luce lao dong hién con.

Céi t6 bd phan nghiép vu nhim tao sy thuan loi cho khéach hang va nidm bit kip thoi
nhu cau cia khéch hang.

Tiép tuc cai cach thay d6i chinh sich hau mai, hd tro vén chuyén dé thu hit khach
hang

Dbi moi bo mit hé thong nha sach, xdp sép, trang tri, tao thudn loi dé khich hang dé
dang tiép can va lya chon.

Pa dang hod san phdm, tim kiém nhiing san pham va nha cung cap canh tranh.

Triét dé tiét kiém chi phi.

Trén ddy la nhiing gidi phap va bién _phap cén ban cong ty dé ra dé thyc hién nham
hoan thanh nhiém vy ké hoach san xut kinh doanh nam 2023,

Tréan trong kinh chao.

—_—

CHU TICH
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CONG TY CP SACH VA THIET Bl TRUONG HOC PA NANG

KIE HOACH DOANH THU NAM 2023

PHU LUC 4

CHU TICH
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Ty 1€
ting
i ) gmm S0
THU'C HIEN KE HOACH THUC HIEN Ty KE HOACH Ty vGinam
TT NOI DUNG 2021 2022 2022 trong 2023 trong trude
I | Phong KD Sach va TBGD 39,496,455,295 | 38,960,000,000 | 39,140,059,897 | 46.25 | 40,900,000,000 | 48.69 4.50
Bdn s7 sach gido khoa ' 22.804,580,126 19 000,000,000 | 21,834,694,360 | 55.79 23,000,000,000 | 56.23 5.34
Ban s7 HSSS, khéc 44,935,189 600,000,000 6,392,728 0.02 0 0.00 | -100.00
Bén s thiét bi GD 950,103,611 | 1,750,000,000 | 1,040,539.936 | 2.66 | 1,000,000,000 | 244 |  -3.90
Bén si sdch tham khao gido duc 313,239,190 500,000,000 68,876,873 0.18 | 200,000,000 0.49 190.37
Bién I¢ thiét b, hsss 646,715,000 1,050,00Q,000 979,489,000 2.50 | 1,070,000,000 2.62 9.24
Ban I¢ séch tham khao gido duc 723,296,000 1,060,000,000 894 795 000 2.29 830,000,000 2.03 7.7
Bén 1& sach gido khoa 14.013,586,179 15;000,000,000 14,3 15 272 000 | 36.57 | 14.800,000,000 | 36.19 3599
2 | Phong KD Sach tham khio 11,055,010,661 | 12,800,000,000 | 13,961,203,876 | 16.50 | 13,250,000,000 | 15.77 509
Bén si sdch tham khéo, lich 2,589,509,661 | 2,600,000,000 | 2,389,791.459 17.12 | 2,000,000,000 | 15.09 -16. 81/
Bdn le sach tham khao 8,465,501,000 10,200,000,000 11,571,412,417 | 82.88 | 11,250,000,000 | 84.91 —2.‘78:
Phong KS Vin Phing NG
3 | phim... 12,106,842,078 | 16,700,000,000 | 19,122,236,459 | 22.59 | 17,900,000,000 | 21.31 -6.39
Bén si van phong phim 1,485,929 0 5,079,459 0.03 0 0.00 T
Bén I¢ VPP, BCTE. .. 12,105.356,149 | 16,700,000,000 | 19,117,157,000 | 99.97 | 17,5900,000,000 | 100.00 6511
4 | Nha in 98 Nii Thanh 2,391,515,914 1,540,000,000 | 2,766,934,826 3.27 | 1,950,000,000 2.32 -29.52
Gia trj séch in d4u thau, in khac 1,521,443,946 550,000,000 1,234,720.182 44.62 1,100,000,000 56.41 -10.91
Gia trj in séch gia cOng 216,297,896 0 157,127,639 5.68 150,000,000 7.69 -4.54
Gia tri in gia cdng khac 9,018,182 0 0 0.00 0 0.00
Sach, VPP mua vao ban ra 0 . 718,614,024 | 2597 0
San phé”im tur san xudt ban sT 97,219,890 100,000,000 0 0 0.00
San pham ty san xudt ban ' ‘
qua NS 547,536,000 890,000,000 656,472,981 700,000,000 | 35.90 6.63
5 | Thu dich vu ( mit b?a_ng, dién) 8,673,590,827 | 10,000,000,000 | 9,643,440,081 11.39 | 10,000,000,000 | 11.90 3.70
6 | Thu khic 0 0 0| 000 0 0.00
TONG CONG 73,723,414,775 | 80,000,000,000 | 84,633,875,139 | 100.00 | 84,000,000,000 | 100.00 -0.75
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty 1¢
tang
. i . giim so
_ THUCHIEN | KEHOACH | THUCHIEN | Ty KEHOACH | Ty | véinim
TT NOI DUNG 2021 2022 2022 trong 2023 trong trude
1 | Bénsi 26,703,853.706 | 24,450,000,000 | 26,063,988,839 | 30.80 | 26,200,000,000 | 31.19 0.52
2 | Ban l& 36,501,990,328 | 44,900,000,000 | 47,534,598,398 | 56.16 | 46,550,000,000 | 55.42 -2.07
3 | Sdn xuft 1,843,979.914 ' 650,000,000 1,391,847,821 1.64 1,250,000,000 1.49 -10.19
4 | Dich vu 8,673,590.827 | 10,000,000,000 | 9,643,440,081 11.39 | 10,000,000,000 | 11.90 3.70
TONG CONG 73,723,414,775 | 80,000,000,000 | 84 633 875 139 | 100. 00_| 84,000,000,000 | 100.00 -0.75




CONG TY CP SACH VA THIET BI TRUONG HQC DA NANG PHU LUC 5
KIE HOACH PHAN PHOI LQI NHUAN 2023
PVT: ddng
) Ty 1€ ting
THY'C HIEN THY'C HIEN KE HOACH giam so voi
TT NOI DUNG 2021 2022 2023 niam trude
1 | Vén diéu 1§ 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00
2 | Doanh thu thudn 73,723,414,775 84,633,875,139 | 84,000,000,000 -0.75
3 | Gid vén hang bén 55,144,511,580 |  62,059,228,926 | 60,551,800,000 -2.43
4 | Lgi nhufn gp ' 18,578,903,195 |  22,574,646,213 | 23,448,200,000 3.87
5 | Téng chi phi BH, QLDN 12,384,211,975 12,888,437,744 | 16,248,200,000 26.07
6 | Loi nhuan kinh doanh 6,194,691,220 9,686,208,469 |  7,200,000,000 -25.67
7 | Thu nhap TC, thu nhap khic 538,107,068 891,816,006 300,000,000 -66.36
8 | Chi phi TC, chi phi khdc 122,891,660 4,891,630,208 | 0 -100.00
9 | Lii TC, thu khéc _415,215,408 a3;999,814?2_02 300,000,000 -107.50
10 | Loi nhudn truge thué TNDN 6,609,906,628 5,686,394,267 | 7,500,000,000 31.89
[1 | Thué TNDN 1,092,073,165 1,435,696,655 1,500,000,000 4.48
12 | Loi nhuan sau thué 5,517,833,463 4,250,697,612 6,000,000,000 41.15
13 | - Trich quy DTPT 275,891,673 210,000,000 300,000,000 42,86
14 | - Trich quy KT, FL 275,891,673 205,982,910 300,000,000 45 .64
15 | Loi nhudn sau trich céc quy 4,966,050,117 13,834,714,702 5,400,000,000 40.82
16 | Loi nhudn dé lai chua chia ‘ 0 65,285,298 | 0
17 | Loi nhudn cdc ném cl}u'q chia 499,235,1 81 _ _
18 | Chi tra ¢ tirc 5,400,000,000 3,900,000,000 | 5,400,000,000 38.46
T§ 1§ chia c0 tire trén von R . -
19 | diéu I1¢ 18.00 | 13.00 | 18.00 38.46
TM HOI DONG QUAN TRI
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

BAO CAO KIt HOACH TRA THU LAO NAM 2023
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Dai hoi phé duyét mitc thi lao cho cdc thanh vién hoi ddng quén tri, ban kiém
sat va thu ky cdng ty nhu sau:

Thu lao Thanh vién Hoi dong quan tri: : 3.000.000 d/nguoi-thang
Thut lao thanh vién Ban kiém soat, thu ky céng ty : 2.500.000 d/ngudi-thang

nhuén sau thué thu nhéap doanh nghlep hoac vao chi phi theo qui dmh

Kinh trinh

O BONG QU/fN TRI

)
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_ HOIDONG QUANTRI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SACH VA Poc Lip - Ty Do - Hanh Phiic
THIET BI TRUONG HQC DA NANG

DPa Néng, ngay 21 thing 4 nim 2023

‘ ﬁ ~ BAOCAO , ,
Vé chuyén nhugng quyeén sir dung diat va nha gan lién trén dat

Kinh giri: Pai hoi dong c6 dong thwong nién 2023
Hoi dong quan tri Cong ty CO phan Sach va Thiét bj Truong hoc Pa Néng

- Cdn cit Lugt Doanh nghié¢p nam 2020; ) ~
- Can cu Diéu 1é¢ Cong ty Co phan Sdach va Thiét bi Truong hoc Pa Nang;
- Cdn cut Bién ban hop Hoi dong quan tri ngay 02/03/2023;

_TRINH PAT HOI PONG CO DPONG THUONG NIEN NAM 2023
CONG TY CO PHAN SACH VA THIET B] TRUONG HQC DA NANG

1/ Béo céo két qua thyc hién nghi quyét s6 01/NQ/DHCD ngay 27/04/2022 cia Dai
hoi dong cb dong Cong ty CO phan Sach va Thiét bi Trudng hoc Pa Ning vé viéc chuyén
nhuong quyén sir dung dit va nha gan lién trén dat tai:

- thira dit s6 B4-27, to ban d6 s6 KT04/5, vét 50m dudng Ngo Quyén, phudng

An Hai Bic, quan Son Tra, thanh phd Da Ning va
- thira dit s6 IIIA-01, to ban dd sb KT04/8, duong Tran Quang Diéu, phudng An
Hai Téy, quan Son Tra, thanh phd Pa Ning

Két qua chuyén nhugng khong thanh.

Nguyén nhan: bén mua tr chbi do yéu cdu phap 1y bd sung trudc sang nhuong.

2/ Tam dirng viéc chuyén nhuong. Tiép tuc st dung kinh doanh hai 16 dit trén.

3/ Pai hoi ¢b dong uy quyén v giao cho Hoi ddng quan tri quyét dinh myc dich su

dung dét, thoi diém chuyén nhuong, cach thuce chuyén nhugng, déi tuong chuyén nhugng
va gia tri chuyén nhuong hai thia dat trén.

HUYNH PHUOC HUYEN VY



TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2023

Da néng, ngay 15 thdng 03 ndm 2023

Kinh thua : Quy vi ¢é dong Cong ty c6 phan Sdch va Thiét bi trieong hoc Da Néing

Can cir nhiém vu, quyen han va trach nhiém cia Ban kiém soat dugc quy dinh tai
diéu 37 Diéu 1& Cong ty cd phan Sach va Thiét bi truong hoc Pa Nang ban hanh ngay
26/05/2007.

~ Can cir Nghj quyét Pai hoi déngyé dong ngay 28 thang 04 nam 2022 cia Cong ty ¢
phan Sach va Thiét bi trudong hoc Da Ning.

Céin ctr Bao cdo tai chinh nam 2022 ciia Cong ty ¢b phin Sach va Thiét b truong hoc
Pa Ning da duoc kiém toan béi Cong ty TNHH Kiém Toan — Tham Dinh Gia va Tu
Van ECOVIS AFA Viét Nam .

Ban kiém soat béo co trude Dai hoi ddng cd dong thuong nién ndm 2022 nhu sau :
I/ Két qué hoat dong ciia HPQT va Ban di¢u hanh Céng ty nim 2022 :

Can ctr nhiém vy, quyén han va trach nhiém cta Ban kiém soét trong nam 2022, Ban kiém
soat thuc hién kiém soét, gidm sat hoat dong cua HDQT va Ban diéu hanh Coéng ty vé hoat
dong SXKD, thyc hién nghi quyét PHDCD thudng nién vé& ké hach tai chinh va ké hoach
hoat dong SXKD da dugc DH théng qua két quacu thé nhu sau :

- HDQT thyc hién tét cac nghi quyét cia DPHPCP thudng nién cling nhu nghi quyét
do HDQT dé ra, dam béo tudn thi ding phap luat, diéu 1& cong ty.

- Ban lanh dao da té chirc thuc hién cac nghj quyét cia HDQT , xay dung sip xép ké
hoach san xuat KD hiéu qua mang lai loi nhuén cao.

- Thyc hién cong bé thong tin ding quy trinh, 1ap va gt bao cdo dinh ky kip thoi ding
phap ludt, ché 40 ké toan 4p dung phi hop véi ché d6 ké toan Doanh nghiép. S sach
ké ké toan théng ké diy du, rd ring, luu trit ding quy dinh. D4 thyc hién cong tic
kiém ké cudi nam, thyc hién ddy du nghia vu véi Nha Nude.

-S4 liéu ké toan nam 2022 cia Cong ty di duge Cong ty kiém todn kiém tra, sodt xét
dinh ky va c6 v kién doc lap vé do tin cdy cao.

II. Két qua thAm dinh va danh gia ciia Ban kiém so4t vé Bio cdo tii chinh 2022 :

Sau khi kiém tra va thAm dinh, Ban kiém sodt théng nhit va ddng y véi céc nodi dung.
clia Béo cdo tai chinh nam 2022 duge kidm toan béi Cong ty TNHH Kiém Toan — Thém
Dinh Gia va Tu Van ECOVIS AFA Viét Nam. B4o cdo dd phan anh trung thuc va
chinh xéc tit ca cac chi tiéu trong yéu vé tinh hinh tai chinh cling nhu hoat dong kinh
doanh ctia Cong ty CP Sach va Thiét bi truong hoc Pa niing tai thoi diém 31/12/2022.




Két thuc nam tai chinh 2022, tinh hinh hoat dong kinh doanh ctiia Cong ty nhu
sau :

1. Vé két qua hoat ddong kinh doanh :

Véi tinh hinh kinh te Xa hoi nam 2022 trén da hdi phyc sau 2 nam dich Covid kéo
dai, tuy nhién vi¢e phat trién con yéu, d& dat. Vi viée gia xang déu ting cao ciing nhu viéc
hap thu von cua doanh nghiép khé khan, l4i sudt tang cao lam cho thu nhap & doanh nghiép
cing nhu nguoi dan ldm vao kho khén, bén canh do chinh sach gido duc thay ddi thuong
xuyén lam anh huéng khong nho dén nhu céu chi tiéu hang ngay. Cu thé ching ta phén tich
mdt s6 chi tiéu chinh tai Cong ty trong nam 2022 nhu sau :

Don vi tinh : Viét Nam dong

Stt Chi tidu Thychién | KHn#m 2022 | Thychién | Tilé | Sosinh
Niim 2021 theoNeh Nam?2022 | hodn | cingly
quyet thanh
PHCP L
I | Doanh thu thuin 73723414775 | 80.000.000.000 | 84.633.875.139 | 10579 | 114,80
2 | Loi nhuan trude thué 6.600.006.628 | 7.500.000.000 | 5686394267 | 7282 | 86,02
3 | Loinhuansau thué TNDN | 5517.833463 |  6.000.000.000 | 4.250.697.612 | 7084 | 77,03

a/ V& Doanh thu : Véi cdc chi tiéu néu trén, doanh thu Céng ty da hoan thanh ké hoach
dé ra tang 5,79% so voi ké hoach va ting 14,8% so cung ky, trong d6 doanh thu hang hoa
tang 15,28%, doanh thu dich vu cho thué ting 11,18%. Doanh thu ting 1a do cac Cong ty
hoat dong tr& lai, hoc sinh di hoc lai binh thudng sau nghi dich lam sirc mua gia tang.

b/ Vé chi phi :

+ Chi phi ban hdng tang 14,88% la cac khoan tang vé lwong, BHXH, tién dién, tién
nudc, chi phi van chuyén.

_+ Chi phi quan Iy doanh nghi¢p giam 18,08% do chi phi trg cAp théi viée va bao hiém
that nghi¢p gidm manh.

+ Chi phi khac tang manh 1a do :

- Nop bb sung tién thué GTGT ndp thiéu cho vige ban dit & HCM la : 3.344.301.000
dong.

- Nop bd sung tién thué dat nha nudc giai doan 2017-2021 theo théng béo cua cuc thué
1.345.951.000 dong

- Phin ton thit hang hoa khong dugc Bao hiém bdi thuong do ngap lut : 155.158.000
dong.

L/Vé Loi nhudn : Thyc té vé mat kinh doanh thi ndm nay hoat dong kinh doanh hiéu qua
vé ¢4 doanh thu va lgi nhuan, nhung do mét s6 khoan chi dot bién khach quan dd néu &
trén lam cho loi nhuan gidm manh giam 29,16% so véi ké hoach va gidm gan 23% so
cung ky.

2/ V& tinh hinh tai chinh :
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- Tong Tai san : Trong nam qua, Cong ty khong dau tu bat cit du 4n nao nén vé tai san
khong bién dong nhiéu, c6 giam 1.667.121.000 twong duong 3,27% chi yéu do trich
khéu hao tai san la chu yéu.

- Téng nguon vén : Tai thoi diém 31/12/2022, ty 18 vén chit s& hitu va ng phai tra cta
Coéng ty lan luot la 79,27% va 20,73% ( Trong d6 khoan ng Cong ty chu yeu la no
cac don vi cung cap la chinh, ng vay tai chinh hiu nhu khéng ¢6). Pay 1a co cu
ngudn vn ctia Cong ty rat la an toan va lanh manh.

- Trong nam, bién dong nguon vén chii yéu dén tir nguyén nhan :

+ Cong ty thuc hién chi ¢6 tirc ndm 2021 vai ti 1§ 18% vao ngay 31/05/2022 theo
nghi quyét s6 01/2022/DHDCP thong qua ngay 27/04/2022.

+ Loi nhuan nam 2022 dem lai 1a 4.250.697.000 déng. Tuy ndm nay loi nhuidn dem
lai thdp hon ndm 2021 vén cao hon so véi a1 sudt ngan hang, 13i 1a 1.346 d6ng/CP
tuong tng chi ¢d tire 13%/nam.

- Cong tac ké toan :

Thuc hién theo nghi quyét dai hoi ddng cb dong ngay 28 thang 04 nim 2022 1a chon
Cong ty TNHH Kiém Toén — Thim dinh gi4 va Tu Van ECOVIS AFA Viét Nam 1a don vi
S04t xét béo céo tai chinh cho nién d6 ké toan.

Ban Kiém soat théng nhét véi y kién nhan xét va danh gia bao cdo tai chinh nam

2021 cta Cong ty TNHH Kiém Toén — Thim dinh gi va Tu Van ECOVIS AFA Viét Nam
thuc hién.,

, Hau hét céc chi tiéu co ban trong bao cdo tai chinh ctia Cong ty kiém toan tring khép

va1 so liéu cua Cong ty dua ra.

Vige trich 1dp cac quy, thu lao Hoi ddng quan tri, Ban kiém soét dugc trich 1ap ding
ti 1¢ vai Nghi quyét Pai hoi ¢o6 dong.

Thue hién cong b théng tin dung thoi gian quy dinh cia UBCK Nha nudc.

Ngoai ra, Cong ty da thuc hién chi ¢b tire ndm 2021 ti 18 18% bang tién mat ding
nhu nghi quyét DHCD dé ra.

2. Kién nghi :

Vé Kinh Doanh : Vi tinh hinh bat 6n vé& chinh tri thé gidi, bién dong manh vé lai
suét, gia xing dau, chi sb CPI, chinh sach gido duc, du luan vé sich gido khoa, sach bai tap
dién ra trong nudc sé tac dong manh dén sirc khoe ctia doanh nghiép dén doi séng clia nguoi
dan gay kho khin dén tiéu ding hang ngay. V&i kho khin con tiép dién nén BKS c6 nhiing
kién nghi sau :

Duy tri hoat dong béan I¢, thu hep dién tich ban nhiing mang sach khong c6 tinh thi
tru’ong do chinh sach gido duc, diy manh phat trién thém bén 1& mang VPP, db choi, db luu
mem

M@ rong thém thi truomg ban 1€ trén dia ban da nang,

Déu tu cai tao, nang cac cac nha sach sin c6 thanh nhiéu tf?lng vira lam dich vu cho
thué VP, vira lam siéu thi ban sach, VPP, cafe sach, giai khat va hang ti€u ding...

biy manh cong tac phat hanh sach gido khoa va thiét bi méi 16p 4,8 va 16p 11 theo
chuong trinh cai cach méi dé ting doanh thu.
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Vé san xudt : Thu hep mit bang, hoat dong kinh doanh khong higu qua, tim kiém dbi
tac cho thué dé tang hiéu qua su dung.

. Vé Dich vu : Néng cao chét luong dich vy hon nita, mém d&o linh hoat trong gi ca
deé lap kin mat bang.

) V&i chinh sach bién dong manh vé Sach gido khoa cai cach, ciing nhu du luén x4 hoi
v€ vige st dung SGK, chinh sach gido dyc cho ndm méi cia bo chua 16 rang nén Cong ty
can tang trich 1ap dy phong hang ton kho dé tranh rui ro.

Thay mat BKS, kinh chuc Cong ty ngay cang gat hai nhiéu thanh cong hon nifa, dem

lai loi ich ngay cang nhiéu cho quy vi co dong da tin tudng va gin bo voi Cong ty trong
nhiéu nam qua.

Chuc Dai hoi thanh cong tt dep.
TM.BAN KIEM SOAT
TRUOGNG BAN

HUYNH NGUYEN VAN




CONG TY CP SACH VA CONG HOA XA HOI CHU NGHIA VIET NAM
' UONG HOC BA NANG Doc lap — Tu Do — Hanh Phic

KS-STB Pa ning, ngay 15 thang 03 nam 2023

TO TRINH CUA BAN KIEM SOAT
Vv : Lwa chon don vi Kiém todn sodt xét bdo cdo tai chinh giita nién dp va
bdo cdo tai chinh nam 2023”

Kinh gtti : Dai Hoi Dong C6 Déng Cong ty CP Sach va Thiét Bi Truong Hoc Pa Ning

Thuc hién theo nghi quyét Pai hoi déng ¢d dong nam 2022, Ban kiém soat da
phdi hop HPQT va ban Lanh dao Cong ty lya chon Cong ty kiém toan ding nhu Pai
hoi ¢6 dong da phé duyét d6 1a Céng ty TNHH Kiém Toan — Thim Pinh Gia va
Tw Vin ECOVIS AFA Viét Nam.

Qua nhiéu ndm lam viéc, Ban kiém soét nhan thiy Cong ty Kiém toan nay dap
g tat ca cac didu kién ma Cong ty can, nén Ban Kiém So4t tiép tuc kién nghi véi
Héi dong quan tri va tit ca cd dong chon Cong ty TNHH Kiém Toan — Thim Dinh
Gia va Tw Vin ECOVIS AFA Viét Nam 1a don vi soat xét Tai chinh dinh k¥ cho
nam tai chinh 2023.

Kinh trinh Dai héi xem xét, biéu quyét théng qua.

Xin trdan trong cam on!

Noi nhin: | TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- HBQT, TGD;

- Luu: VT, BKS.

HUYNH NGUYEN VAN
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