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] NGHI QUYET
Pai hoi dong c6 dong thwong nién nim 2023

DAI HOI PONG CO DONG
CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Can ctr Luét doanh nghiép 2020;

Cén ctr Diéu 18 Cong ty c¢b phin Dia chét Vlet Béc - TKV dé duoc Dai
hoi dong cb dong thuong nién nim 2021 thong qua Vao ngay 23 thang 4 nam
2021;

Can ctr Bién ban hop DPai hoi ddng cb dong thuong nién cia Cong ty
dugc to chirc vao ngay 21 thang 4 nam 2023.

QUYET NGHI:

Piéu 1. Thong qua két qua SXKD nam 2022 va ke hoach SXKD nam 2023
ctiia Cong ty v6i mot s6 chi tiéu chu yéu sau:
1. Két qua SXKD nim 2022

K¢ hoach

TT Ciic chi tiéu chii yéu P.vi tinh Nléi)l;gccl;) 2022 didu Th;-rgzgié“ %Z
2022 chinh
1 | Vén diéulé Tr.d 86.000 86.000 86.000 100
2 | San luong Mét 48960 | . 32.095 33.148 103
3 | Tong doanh thu Tr.d 180.000 | - .176.000 | 184.243 105
4 | Loi nhun truge thué | Tr.d 4.700 4.700 4.960 106
5 | C6 tirc phan phdi % 3,5 3,5 4.5 100
6 | Lao dong binh quan | Nguoi 390 390 370 95
7 | Thu nhap BQ/ng/ thg | Pong 10.884.000 | 11.246.581 | 12.130.391 102
8 | Pautu XDCB Tr.d 2.976 4339 4.126 95
9 | Tuyén dung lao déng | Nguoi 37 29| 7873

Két qua thuc hién so véi Nghi quyét PHDCP nim 2022. Cdc chi tiéu déu dat
va vuot. DT dat 105 %, LN dat 105,5 %, TLBQ dat 111%. Riéng chi tiéu sdn
lwong chi dat 67,7%.

2. Ké hoach SXKD nim 2023

TT Cic chi tiéu chii yéu P.vi tinh Ké hoach Ghi chu
1 | Vondiéu 18 Tr.d 86.000
2 | San luong Mét 47.700
3 | Téng doanh thu Tr.d 180.000
4 | Loi nhuan trude thué Tr.d 4.800
5 | C6 ttc phan phi % 3,5




6 | Lao dong binh quén Nguoi 374
7 | Tién lwong binh quan nguoi/thang Dong 11.977.381
8 | Pautu XDCB Tr.d 3.834
9 | Tuyén dung lao dong Nguoi 48

Giao cho HPQT chi dao, diéu chinh k& hoach SXKD nim 2023 cho phu
hop v6i nhimg thay dbi, bién dong khach quan trong qua trinh SXKD ctia Cong

ty.
Piéu 2. Théng qua phwong 4n phan phéi loi nhusn nam 2022:PVT: Tr.d

Noi dung Sé tién

I. Loi nhudn sau thué nam 2022. 3.940.573.629

I1. Phan phdi loi nhuén:

1. Tra 6 tire ( 3,5%) 3.010.000.000

Trong d6: - Von TKV ( 92%)

VAN

! 2.769.200.000
- Co dong khac (08%)

240.800.000

2. S6 con lai sau khi tra cb tic 030.573.629

+ Trich lap quy thuong Ban diéu hanh 233.500.000

+ Trich vao quy khen thuéng, phuc lgi 697.073.629

P

Diéu 3. Thong qua két qua chi tra tién luong, thu lao HDQT; Ban Kiém
soat; Ban Giam ddc Cong ty nim 2022 va ké hoach nim 2023 nhu sau:
1. Mikc tién lwong, thit lao HDQT, BKS, Ban linh dao diéu hanh Céng ty
dwoc chi trda Nam 2022 nhw sau:
Pon vi tinh: Triéu dong

TT Chirc danh Sé. . | Téng sb Trong déf Ghi
nguol Luong | Thilao | chd
1 | Hoi ddng quén tri 5 271,92 271,92
- Cha tich HDQT 1 61,68 61,68
- TV HPQT khéng chuyén trach 4 210,24 210,24
2 | Ban kiém soat 3 462,84 384 78,84
- Trudmg ban kiém soat chuyén trach 1 384 384
- Thanh vién BKS khong chuyén trach | 2 78,84 78,84
3 | Ban Gidm ddc 4 1.484 | 1.484
- Giam dbc 1 414,17 | 414,17
- Pho giam dbc 2 734,46 | 734,46
- K& toan truéng 1 335,37 | 335,37
Téng cong 2.218,76 1.868 | 350,76




2. Pé xuit mirc chi tra tién llro’ng; thi lao cho HPQT, BKS va Ban lanh dao
diéu hanh Céng ty nim 2023:
2.1 Miec thit lao ké hoach ciia cic thanh vién HPQT va BKS kiém nhiém.

. Mirce lrong nhém I, T
TT | Chirc danh hang 11 (d/ng/th) Mifc thi lao (d/ng/th)
1 | Chutich HDQT 25.700.000 25.700.000 x 1 x 20% = 5.140.000
2 | TVHDQT 21.900.000 21.900.000 x 1 x 20% = 4.380.000
3 | TV Ban kiém so4t 21.900.000 21.900.000 x 1 x 15% = 3.285.000
2.2 Miic tién hrong ké hoach ciia Ban linh dao diéu hanh Céng ty.
Pon vi tinh: Triéu dc";ng
TT Chic danh o6 npue | NYoke Hé s6 56 o
Irong thang tien lrong
1 | Giam dbc 1 247 15 12 445
2 | Pho gidm dbc 2 21,9 1,5 12 788
3 | K& todn truéng 1 20,0 1,5 12 360
4 | Truéng BKS 1 22,9 1,5 12 412
Téng cong 5 2.005

2.3. K& hoach chi tiét tién lwong, thit lao HDQT, BKS, BGD nim 2023

Pon vi tinh: Triéu dong

TT Chirc danh ngslfﬂ’l Téng sb Lu;gmgg: = gll:
1 | Hoi dong quan tri 5 271,92 271,92
- Chu tich HDQT 1 61,68 61,68
- TV HPQT khong chuyén trach 4 210,24 210,24
2 | Ban kiém so4t 3 490,84 412 78,84
- Trudng ban kiém so4t chuyén trach 1 412 412
- Thanh vién BKS khong chuyén trach 2 78,84 78,84
3 | Ban Giam déc 4 1593 | 1.593
- Gidm dbc 1 445 445
- Phé giam dbc 2 788 788
- K& toan trudng 1 360 360
Téng cong 2.355,76 | 2.005| 350,76

4. Phwong thirc chi tra:

Tién lvong cta Ban giam déc hang thang dugc tra bang 80% mic luong
ké hoach; Thu lao cia HPQT, BKS khéng chuyén trach duoc chi tra bang 80%



murc thit lao ké hoach vao cudi mdi quy. Tién luong va th lao con lai duoc
quyét toan theo két qua hoan thanh ké hoach SXKD niam ctia Cong ty.

Débi voi Ban kiém soat 1am viéc theo ché dd chuyén trach, tién lwong va
céc ché do khac thuc hién theo quy dinh hi¢n hanh va quy ché quan 1y ctia Cong

ty.

Piéu 4. Thong qua béo cdo tai chinh ciia Cong ty nim 2022 do Céng ty
TNHH PKF Viét Nam kiém toan gém mdt s6 chi tiéu chi yéu sau:
BANG CAN DOI KE TOAN thoi diéem ngay 31/12/2022 (don vi tinh: tridu dong)

CHi TIRU Yo | Neay3ui2;022 | Neay 311212021
1 ) 4
TONG TAI SAN 184 960 172 735
A. Tai sin ngiin han 100 161 481 149 270
1. Tién va céc khoan tuong duong tién 110 4704 4 826
I11. C4c khoan phai thu ngin han 130 143 653 132 118
IV. Hang ton kho 140 7535 6 885
V. Tai sdn ngin han khac 150 5589 5441
B. Tai san dai han 200 23 479 23 465
1. Tai san cb dinh 220 21 082 22752
IV. Tai san d& dang dai han 240
V. Tai san dai han khac 260 2397 713
NGUONVON 184 960 172 735
C. No phai tra 300 94 604 84 963
I. No ngin han 310 94 604 84 963
I1. No dai han 330
D. Vén chii s& hiru 400 90 356 87772
I. Von chii sé hitu 410 90 356 87 025
1. Vén g6p ciia chii s& hitu 411 86 000 86 000
8. Quy dAu tu phat trién 418 415 415
11. Loi nhuin sau thué chwra phan phbi | 421 3 941 610
- LNST chua phén phdi ky nay 421b 3 941 610
IL. Ngudn kinh phi va quy khac 430 747
1. Ngudn kinh phi 431 747

Piéu 5. Thong qua viéc lwa chon Cong ty TNHH PKF Viét Nam dé thuc
hién viéc kidm todn B4o céo tai chinh nim 2023 cta CONG TY CO PHAN
DIA CHAT VIET BAC - TKV. Trong trudong hop khi dam phén ky két hop

ddng, khong théng nhat dugc v6i Cong ty kidm toan trén vé tién do va mic phi



kiém toan, d& nghi giao cho Giam d6c Céng ty lira chon Céng ty kiém toan c6
dd ning luc phit hop dé kiém to4n béo céo tai chinh nim 2023.
Diéu 6. Théng qua Bdo cdo hoat dong ctia HDQT nam 2022.
Piéu 7. Thong qua béo céo clia Ban Kidm soat v& dénh gid cong tac quéan
Iy Céng ty ctia HDQT, Gidm dbc diéu hanh Céng ty trong nim 2022.
Piéu 8. Thong qua ké hoach thu, chi qu§ khen thuéng,phiic 1gi nim 2023.
Piéu 9. Thong qua két qua bau bd sung TV HPQT nhiém ky 2021-2026;
mién nhiém TV.HPQT dbi v6i ng Lé Ptic Long.
Pidu 10. Didu khoén thi hanh. |
Nghi quyét nay duge Dai hoi ddng cb dong thuong nién CC)NG TY CO
PHAN DPIA CHAT VIET BAC - TKV nim 2023 théng qua mdt cach hop phap
va ¢6 hiéu luc thi hanh ké tir ngay 21 thang 4 nim 2023.
Pai hoi ddng cb dong thudng nién nam 2023 ty quyén cho Hbi dong
Quén tri CONG TY CO PHAN BIA CHAT VIET BAC - TKV c6 trich nhiém
tién hanh céc cong viéc duoc théng qua trong Nghi quyét nay, dam bao lgi ich
ctia c4c cb dong, loi ich doanh nghiép va phu hop véi quy dinh ctia Phap luat./.

Noi nhiin: TM. DPAT HQI PONG CO PONG
- TKV(b/c); ¥
- UBCK Nha nuéc(b/c); - -
- 8& GDOK Ha Noi (blc); CONG TY
-TTLK Viét Nam'(b/c); CO PHAN
- Céc cén bb quan If; s G
- Céc ¢b dong cta Coéng ty; VIEE D
- Cédc don vi, phong ban (ecopy);
- Trang Web Cong ty; 3
Luu VT; HPQT. L& Quang Binh




TAP POAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM

THAN - KHOANG SAN VIET NAM DPoc ldp - Tw do - Hanh phiic
CONG TY CO PHAN
PIA CHAT VIET BAC -TKV rae s , .
1A - Ha Néi, 21 théng 4 2023
S5 2F /BBDH- VBG ek el gt nam 26
BIEN BAN

Dai hoi dong co dong thwong nién nim 2023

Tén cong ty: Cong ty co phan Dia chit Viét Bic - TKV.

Tén chimg khoan: C8 phiéu Céng ty ¢6 phin Pia chit Viét Bic - TKV

Ma ching khoan: VBG

Tru s tai: 30b Poan Thi Piém, Pong Pa, Ha Noi.

Gidy Ching nhan ding ky doanh nghiép s6 0104 944 595 do Phong Ding
ky kinh doanh, S& K& hoach va Pau tu TP Ha Néi cdp 14n dau ngay 05/10/2010,
ding ky thay dbi 1an thi 7 ngay 06/01/2023;

Céng ty tién hanh Pai hoi dong cb déng thudong nién nim 2023 tai vin
phong Cong ty vao hdi 8h30 ngay 21 thang 4 nim 2023 dudi su diéu hanh cia
ong L& Quang Binh- Chu tich H6i déng Quan tri Cong ty;

Tham du dai hoi c6: 28 cb dong, s& hitu hoic dai dién cho 8.131.900 cb
phan, chiém 94,56 % tong s6 cb phin c6 quyén biéu quyét ciia Cong ty (Thoi
diém 8h30).

Pai hdi dwoc tién hanh theo trinh tir, gom nhiing ndi dung sau:

Phan 1. Tinh hop phip, hop Ié ciia Pai hoi

1. Ba Vii Thi Thiy, Trudng ban kiém tra tur cach ¢ dong, bao cdo két qua
kiém tra tu cach c¢b déng (C6 bao cdo kém theo).

2. Chu toa két luén: Cin cir vao Ludt Doanh nghiép, Diéu 1& T6 chirc va
Hoat dong ctia Cong ty, Dai hoi déng c6 dong thudng nién nim 2023 duoc td
chirc vao ngay 21 thang 4 nam 2023 tai nha Vin phong Céng ty di di diéu kién
tién hanh theo ding quy dinh.

Phén 2. Noi dung va dién bién Dai hoi

I. Biu Thu ky Dai hdi; Ban kiém phiéu

1. Bdu Thu ky Pai héi: 100% cb dong cé quyén biéu quyét cé mit tai Dai
hoi da biéu quyét thong qua ba Nguyén Thi Huong - C dong ciia Cong ty lam
thu ky Pai hoi.

2. Bau Ban kiém phiéu: 100% cb dong co quyén biéu quyét c6 mit tai Pai
hoi d3 bidu quyet théng qua Ban kiém phiéu gitip cho Dai héi trong viée thu, dém
cac the biu quyét, thong k&, tinh toan ty 1€ % so c¢b phén c6 quyén tham gia biéu
quyét, thuc hién nhiém vu gdm:

1/Ba Vii Thi Thiy - C6 déng, Phé phong TCHC, Trudng ban.
2/ Ba Tran Thi T6 Uyén - Cé déng, nhan vién Phong T6 chirc HC
3/ Ba Phan Thuc Quyén - C6 dong, nhan vién Phong KTTKTC
4/ Ba Pam Thi Nhu Quynh - Cé déng, nhin vién Phong T4 chirc HC
5/ Ong Pham Trudng Dén - C6 d6ng, nhan vién Phong T chirc HC




IL. Théo ludn, thong qua Quy ché, Chuong trinh Pai hdi

g 1. Ong L& Quang Binh trinh bay: Quy ché 1am viéc cia Pai hoi, Chuong
trinh Pai hdi (Co Quy ché, Chuong trinh Pai hdi kém theo).

" 2. Céc v kién tham gia: Khéng.

3. Ti 18 biéu quyét:

- 86 co dong tan thanh: 29 cb dong, tuong g 8.141.900 cb phan, dat ti 18

100% tbng s6 cb phan c6 quyén tham gia biéu quyét.

' - 86 cb d6ng khong tan thanh: Khong.

- 86 ¢ dong c6 y kién khéc: Khong.

4. Chu toa két luan:Dai hoi da théng qua Quy ché, Chuong trinh Dai hoi

v6i sb cb dong tan thanh: 29 ¢ dong, turong tmg 8.141.900 c6 phén, dat ti 18
- 100%tbng s6 ¢6 phin c6 quyén tham gia biéu quyét.

ITI. N¢i dung chinh Dai hoi:
1. Ong Nguyén Danh Tuyén - Thanh vién Hoi dong quan tri (HDQT) -
- Giam doc Cong ty trinh bay:
. ™ B4o c4o két qua hoat dong SXKD nim 2022 va K& hoach san xuét kinh
- doanh nam 2023 (C6 ndi dung bao céo kém theo). Dong thoi Giam doc Cong ty
- dé nghi PHDCD giao cho HDQT chi dao, diéu chinh k& hoach SXKD ném 2023
cho phu hop nhiing thay doi , bién dong khach quan trong qua trinh SXKD cua
: Cong ty.

2. Ong Nguyén Vii Hai Thanh vién Hoi ddng quan tri trinh bay:

@ Béo céo ctia HPQT vé hoat dong nim 2022 va K& hoach nim 2023 (C6
ndi dung bao céo kém theo).

Céc ¥ kién thao ludn: Khéng
» Dai hoi tién hanh biéu quyét
-* Thong qua D Bio cdo két qud hoat dong SXKD nim 2022 va Ké hoach sin
* xudt kinh doanh nam 2023:
. So cb déng tan thanh: 29 cb dong, twong tmg 8.165.500 cb phén, dat ti 18
-99,88% tong s6 ¢b phin c6 quyén tham gia biéu quyét.

- S6 c6 dong khong tan thanh: Khong

' - So cd dong khong coy klen 01 cb dong, tuong tmg 10.000 cb phan, dat ti
18 0,12% tdng s6 c6 phan c6 quyén tham gia biéu quyét.

* Thong qua ® Bdo cdo ciia HPQT vé hoat dpng nim 2022 va Ké hoach nim
2023:
- So cb déng tan thanh: 29 cb dong, twong tmg 8.165.500 cb phén, dat i 16
99,88% tong s6 ¢b phin c6 quyén tham gia biéu quyét.
- S cb d6ng khong tan thanh: Khong
. - So cb déng khong c6 y leIl 01 ¢b dong, tuong tmg 10.000 cb phén, dat ti
118 0,12% tdng s6 c6 phin c6 quyén tham gia biéu quyét.
'I 3. Ba D4 Thi Minh Nguyét - Trudng ban kiém soat trinh bay:
o ®) Bdo cao cua Ban kiém soat yé Hoat dong quén ly Cong ty cia HDQT va
. Ban giam doc nam 2022; Bao céo tham dinh béo céo tai chinh da dugc kiém toan
nam 2022 (Cé ndi dung bao cdo kem theo);

* M.§
O O
m

~

So



) T trinh lua chon Cong ty kiém toan béo céo tai chinh cho Céng ty trong
nam tai chinh 2023 (c6 ndi dung to trinh kém theo).
Céc v kién thao Iuin: Khong.
Dai hoi tién hanh biéu quyét
* Thong qua ® Bdo cao ciia Ban kiém sodt vé Hoat dong quin Ij Con, cua
q 8 q y gy

HDQT va Ban gidam dbc nidm 2022; Bdo cdo thiam dinh bdo cdo tai chinh di
duoc kiém todn nim 2022:

- 86 co dong tan thanh: 30 cb dong, tuong tmg 8.175.500 cb phan, dat ti 18
100% tdng sb cb phin c6 quyén tham gia biéu quyét.

- 86 cb déng khong tan thanh: Khong
- 86 ¢b d6ng khong c6 y kién: Khong

* Thong qua ® Té trinh lya chon Cong ty kiém todn bdo cdo tai chinh cho
Cong ty trong ndm tai chinh 2023:

- 86 co déng tan thanh: 30 ch dong, tuong mg 8.175.500 cb phin, dat ti 18
100% tdng sb ¢b phan c6 quyén tham gia biéu quyét.

- S6 ¢b dong khong tan thanh: Khong

- 86 cb dong khong c6 y kién: Khong

4. Ba cao Thi Tuyét Lan - Ké toan truéng trinh bay:

) Té trinh thong qua Béo céo cong khai Tai chinh nim 2022 cia Cong ty
da dugce kiém toan (Co ndi dung to trinh kém theo)

Céc ¥ kién thao luan: Khéng.

©Tg trinh thong qua PAPPLN nam 2022; Ké hoach thu, chi cdc qu§ 2023.

Céc ¥ kién thao luan: Khong.

5. Ong Vii Chinh Nghia - TP TCHC trinh bay:

~ ? Béo céo chi tra tién th lao cho c4c thanh vién HDQT, BKS nam 2022;

Dé xuat mure chi tra tién lvong va thu lao trach nhiém cho céc thanh vién HDQT,
BKS nim 2023 (C6 ndi dung bao cao kém theo)

Céc v kién thao luan: Khéng.

Pai hoi tién hanh biéu quyét

* Théng qua ® T trinh thong qua Bdo cdo cong khai Tai chinh nam 2022 ciia
Cong ty da duoc kiem todn:

- S6 co dong tan thanh: 31 cb dong, twong tng 8.183.200 cb phén, dat ti 18
100% tdng s ¢b phan ¢6 quyén tham gia biéu quyét.

- Sb ¢b dong khong tan thanh: Khong

- 86 ¢b déng khong c6 ¥ kién: Khong

* Thong qua © Té trinh thong qua phwong dn Phan phéi loi nhudn nam
2022; Ké hoach thu, chi cdc quy ndm 2023.

- S6 co dong tan thanh: 31 cb dong, tuong tmg 8.183.200 c¢b phén, dat ti 18
100% téng s6 cb phan c6 quyén tham gia biéu quyét.

- 86 cb déng khong tan thanh: Khong
- 6 ¢ dong khong c6 ¥ kién: Khong
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* Thong qua ™ Bdo cao chi trd tién tku lao cho cdc thanh vién HDQT, BKS,
BGP niim 2022; Dé xuit miic chi tra tién lwong va thit lao trdch nhiém cho cdc
thanh vien HPQOT, BKS, BGD ndm 2023:

- S6 co dong tan thanh: 31 cd dong, tuong tmg 8. 183.200 cb phan dat ti 1€
100% tdng sb cb phan c6 quyén tham gia bidu quyét.

- 86 cb déng khong tan thanh: Khong
- S6 ¢6 dong khong c6 y kién: Khéng

6. Ba Vii Thi Thiy cong b6 két qua kiem phiéu bau bd sung TV.HPQT
nhiém ky 2021-2026.6ng Luu Qudc Ding

Dai hdi tién hanh biéu quyét
* Thong qua® két qua bau bd sung TV HPQT nhig¢m ky 2021-2026

-S6 co dong tan thanh: 31 cd dong, twong ung 8. 183.200 cb phén, dat ti 18
100% tong s6 cb phan c6 quyén tham gia biéu quyet.

- S6 cb dong khong téan thanh: Khong
- 86 cb dong khong c6 ¥ kién: Khong

6. Chii toa két luin Dai hji di thong qua:

M B4o cdo két qua hoat dong SXKD nam 2022 va Ké hoach san xuét kinh
doanh nam 2023;

@ B4o cao ctia HDQT v& hoat ddng ndm 2022va K& hoach nim 2023;

®) B4o cao ciia Ban kiém soat vé Hoat dong quan ly Cong ty cua HPQT va
Ban giam déc nam 2022; Béo céo thdm dinh bao céo tai chinh da dugc kiém
todn nam 2022;

) T& trinh lua chon Cong ty kiém todn béo cdo tai chinh cho Cong ty trong
nam tai chinh 2023;
) B4o cdo cong khai Tai chinh ndm 2022 ctia Cong ty d& dugc kiém toan;
(® Phuong 4n phan phdi loi nhuan nam 2022;
) Béo cdo chi tra tién thd lao cho cac thanh vién HDQT, BKS, BGD nim
2022; P& xuat muc chi tra tién lvong va thu lao trach nhiém cho céc thanh
vién HPQT, BKS, BGD nam 2023;
® K étqua blu bd sung TV HPQT nhiém ky 2021-2026.

IV. Thdo luin va thong qua bién bdin va Nghi quyét dai hi cé dong
thwong nién nam 2023.

1. Ba Nguyen Thi Hudng, Thu ky Dai hoi doc du thao Bién ban, Nghi
quyét dai hoi co dong thuong nién nam 2023 (c6 ndi dung keém theo).

2. Céc y kién thao luén: Khéng:

3. Ty 18 bidu quyét:

- 86 co dong tan thanh: 3100 dong, twong ung 8.183.200 cb phin, dat ti 1§
100% t6ng s6 co phan c6 quyén tham gia bidu quyét.



4. Ong L& Quang Binh Chu toa két luan: Pai hoi da thong qua Bién ban, Nghi
quyet dai hoi co déng thuong nién nam 2023 véi 100% tong s6 phiéu ¢6 quyén biéu
quyét ctia cac cb dong c6 mat tai Dai héi, PHPCD ty quyén cho Hbi dong Quan tri
Cong ty co6 trach nhiém tlen hanh céc cong viéc dugc thong qua trong Nghi quyet nay,
dam bao l¢i ich cia céc cd dong, loi ich doanh nghiép va phu hop véi quy dinh cta
Phap luét.

Bién ban c6 gi tri thi hanh ngay sau khi két thiic Dai hi.

Toan thé c¢b dong ciia Cong ty, Hoi ddng quéan tri, Ban Kiém Soat, Ban Giim
dbc va céc td chirc truc thude Cong ty cd phin Dia chit Viét Bic - TKV chiu trach
nhiém thi hanh.

Dai hoi két thic vao hdi 11h 30 ciing ngay./.

Noi nhin:

- TKV; UBCK Nha nudc;

- S¢ GDCK Ha Noi:

- TTLK Viét Nam (b/c);

- BDH; BKS; Cic cb dong;

- XN BC109; Cac phong, PX;
Website Cong ty;

- Luu: VT; HDQT.

THU KY

Nguyén Thi Hwong Lé Quang Binh




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc lap — Tw do — Hanh phiic
CONG TY CO PHAN :
PIA CHAT VIET BAC — TKV

BAO CAO CUA BAN GIAM POC CONG TY
~ TAIDAI HOQI CO PONG THUON G NIEN NAM 2023
Ket qua hoat dong SXKD nam 2022 va ké hoach SXKD nim 2023

Kinh thwa cac quy vi dai biéu, céc quy vi cb déng!

Can ¢t Didu 1& Céng ty, thay mit Ban Gidm dbc Cong ty tdi xin trinh bay bao cio
ctia Ban Giam déc trude Dai hoi ddng cd dong thudng nién nim 2023 vé két qua thuc hién
nhiém vu san xuét kinh doanh nim 2022 va phué*ng hudng nhiém vu cing cac gidi phap
thue hién cho nim ké hoach 2023 ciia Céng ty gom nhitng nd1 dung sau:

L. Tinh hinh thwe hién nhiém vu san xuéit kinh doanh nim 2022:

Nam 2022 Coéng ty dugc giao thi cong Pé 4n NCTL céc khdi tai nguyén 333 trong
ranh giéi Gidy phép khai thac s6 1688/GP-BTNMT ngay 12/7/2017 cta B Tai nguyén va
Mbi truong mo ddng Vi K&m, xa Céc My, huyén Bat Xat, tinh Lao Cai; P& 4n NCTL trong
ranh giéi GPKT sb 75/GP-BTNMT, ngay 22/01/2013 mé sat Kip Tudc, Vin Ban, Lao Cai;
Pé 4n TD NCTL m6 kém chi Cho Dién, Chg Pdn, Bic Kan. Tuy nhién qua trinh thi céng
@ 4n tham do mé ddng Vi K&m con nhiéu vuéng mic do trién vong vé tai nguyén c6 nhidu
bién dong nén khéi lugng giam nhidu; Dé 4n mi} kém chi Cho Pién, mé sit Kip Tudc con
vudng méc nhiéu vé thit tuc nén chua trién khai t_Iu_Ic hién dugc. Bén canh do6 cac cong trinh
khoan tham do ctia Cong ty ndm tai nhiéu ving cé diéu kién thi cong khoé khin, phic tap,
cac diém khoan than chu yéu ndm & céc khu virc Quang Ninh nhu: Nam Méu, Péo Nai,
Ubng Bi, Duong Huy, Nui Béo, Ha Lam, Mao Khé... 12 nhiing noi c6 dia tﬁng phuc tap, do
xién 16n, khoan qua bii thai nhiéu dan dén Iz‘lm'téng chi phi da 1am anh huéng dén san
luong, doanh thu va thu nhap nhung Cong ty van hoan thanh k& hoach SXKD. Pat dugc két
qua trén 1a cé su quyet tdm chi dao quyét liét cing voi céc giai phap ddng b, linh hoat ctia
Ban Lanh dao, su dong thuén cia HPQT, cia doi tac, ban hiang, cong tac tb chirc san xuét,
cac dot phat dong thi dua va ngudi lao dong da gop- ‘phén vao viéc hoan thanh cac muc tiéu
nhiém vu dé ra. :

* Cong tac diéu hanh

Td chirc trién khai va thuc hién ddng bo-cac giai phap chi dao diéu hanh ké hoach
PHKD nam 2022 di ky véi TKV, vé1 su chi dao quyét liét cia Ban lanh dao diéu hanh va
su dong thudn ctia ngudi lao ddng can bd nhén vién Cong ty. Thuc hién tét quy ché dan chu
co s@, phat huy su lanh dao tép thé, ca nhan phu trach. Tiép tuc hoan thién m6 hinh t6 chirc,
d(n md&i quén tri doanh nghiép, lao dong tién lucmg, chim lo ngudn nhan lue. g

Linh hoat xay dung cac dinh mitc phu hgp véi nang luc quan ly va déac thu san xuit
clia cic don vi. Tang cudng cong tdc quan tri chi phi, quan ly dAu tu, thuc hién quy ché
khodn va tiét kiém chi phi. Chii dong 1ap ké hoach nhu céu sir dung vat tu hop Iy theo tién
d6 thi céng, tranh thu thoi tiét thuan loi td chirc van chuyén may moéc thiét bi, vat tu phuc vu
kip thoi t6i tin cong trinh, dim béo ty 16 vat tu ton kho Iuén & mitc thap theo quy dinh.

Cong ty di chip hanh dy du cac ché do chinh sach phép luét ciia Nha nudc, cua Tap
doan, thuc hién dﬁy da ché do quyén lgi va chiam lo doi séng, viéc lam cho nguoi lao dong,




c6 phuong 4n hd tro dbi voi nguoi lao ddng xin nghi ché d6 trude tudi, chdm dut hop ddng
lao ddng va chuyén cong tdc ra ngoai don vi.

* Cong tac thi cong

- Nim 2022 thi céng khoan thim do than tai cac mo: Trang Bach, Nui Béo, Nam Mau,
Ha Lim, Duong Huy, Ha Rang, Mao Khé, Khanh Hoa; thim do khoang san mo ddng Ta Phoi,
mé ddng Sin Quyén, mo dong Vi Ké&m. Méc du thi cong trong didu kién thoi tiét rit khic
nghiét, doi séng vat chét v tinh thdn con nhidu kho khin thiéu thén, nhung céc td khoan da
c6 nhidu ¢6 ging hoan thanh tét nhiém vu dugc giao, ddm bao ning suét, chit luong, hidu
qua va an toan.

- Pi t§ chirc thuc hién Béo cdo két qua thdm do thudc Dé 4n thim do ning cﬁp tri
luong trong ranh gidi Gidy phép khai thac s6 2759/GP-BTNMT ngay 31/12/2008 mé than
Nam MAiu, Quang Ninh va Béo céo két qua thim dd ning cp trit lvgng trong ranh giéi Gidy
phép khai thac s6 2500/GP-BTNMT ngay 28/11/2008 mo than Khe Tam — Céng ty than
Duong Huy - TKV, thanh phé Cam Pha, tinh Que’mg Ninh trudc Hoi ddng danh gia trit lugng
khoéng san qudc gia.

- b3 chu dong lap phuorng 4n thi céng cu thé cho ting 16 khoan. Thudng xuyén cir cdn
b6 don dbc, theo doi cac t khoan thuc hién ding phuong an va bd sung cho sat v6i tinh hinh
thue t&. Do d6 chét Jugng cac 16 khoan duoc nang 1én, kip thoi khéc phuc xtr Iy ngay céc su
cb, han ché viée phai khoan lai. Day 1a sy chuyén bién rét tich cuc va dang duoc ghi nhan.

* Cong tac Ky thuat

- Ban lanh dao da chd dong két ndi chit ché v6i TKV va Téng cuc Dia chit - B
TNMT, phéi hop sat sao vdi cac ban chuyén mén ctia Tap doan, céc don vi khai thac mo, cac
don vi dia chét, tdng cudng cac mbi quan hé va tranh tht su ing h dé tao thém viée lam, dam
bao gift dwoc thi trudng truyén théng va khin truong xc tién cc thi tuc d& Cong ty ky két
hop déng va trién khai thi cong.

- P4 thyc hién tdt cac nhiém vu duge giao nhu: Lap dé an, phuong an, lap bao cdo,
thiét ké BVTC, theo dai thi cong, chinh 1y ban db dia chat; Thanh lap ludi khéng ché toa do,
do cao, do v€ ban dd dia hinh, quan tric dich dong; Po Pia vat 1y céc cdng trinh khoan; Phén
tich mau céc loai.

Két qua thwe hién cu thé nhw sau:

1. San lugng thuc hién dat: 33.148 mét khoan béng 103% k& hoach diéu chinh (Theo
Nghi quyét Pai hoi ddng Cb dong thudng nién 2022 bing 67,7%).

2. Doanh thu thue hién: 184.243 triéu ddng bing 105% ké hoach.

3. Loi nhuén trude thué: 4.960 triéu dbng bing 106% ké hoach.

4. Lao dong binh quan: 370 ngudi dat 95% ké hoach.

5. Tién luong binh quén: 12.130.391 ddng/ngudi/thang bing 102% ké hoach.

6. Ddu tu xdy dung co ban: 4.126 triéu ddng bang 95% ké hoach.

II. K& hoach san xuit kinh doanh nim 2023:

Trén co s& két qua dat duoc ctia nam 2022, cac nguﬁ”)n luc hién cé cta Cong ty va du
bdo tinh hinh cho ndm 2023. Ban Gidm déc Cong ty C6 phin Pia chit Viét Bic - TKV bdo
cdo Dai ho1 dbng cb déng Ké hoach SXKD nim 2023 da dugec HDQT théng qua v&i cac chi
tiéu chi yéu nhu sau:

1. San luong: 47.700 mét khoan (Phu thudc vao khéi lwong dugc Tép doan Cong
nghiép Than - Khoang san Viét Nam giao cho Cdng ty).

2. Doanh thu: 180.000 triéu ddng.



3. Loi nhuén truéc thué: 4.800 triéu dong.

4. Lao dong binh quan: 374 ngudi.

5. Tién luong binh quan: 11.977.381 ddng/ngudi/thang.

6. Pau tu xay dung co ban: 3.834 triéu ddng.

Trong d6: cic chi tiéu san lugng, doanh thu tiry theo tinh hinh thue té va khdi luong
duoc Tép doan Cong nghiép Than — Khoéng san Viét Nam giao cho Céng ty. Cong ty chu
d6ng can dbi didu chinh cho phit hop nhung phéi dam bao loi nhufn trude thué va tién lvong
binh quén cho nguoi lao dong. ‘

Cic giai phap thuc hién Ké hoach SXKD nim 2023:

- B4m sat dinh huéng ké hoach thim do khao sat ciia TKV, cin ctt Nghi quyét ciia
PHDCP thudng nién 2023, chi dong xdy dung phuong an san xuét, céc giai phap tb chirc
san xudt phtt hop, linh hoat theo timg thoi diém nhdm ning cao ning lyc san xuét va hiéu qua
kinh doanh, tdp trung hoan thanh céc chi tiéu ké hoach nam 2023.

- Tiép tuc dao tao ngudn nhan luc ¢ chuyén mén su, trong d6 chi trong ting cudng
doi ngii cong nhan khoan, céng nhan tric dia c6 da chuyén mén, trinh d6 ¢6 long yéu nghé
va ¢6 tim huyét vdi nghé, dap tmg yéu cAu nhiém vu nim 2023 va nhitng nim tiép theo.

- Tang cudng cdng tac quan ly k¥ thudt, tudn thi quy trinh, quy pham k¥ thudt, bam
sét thue té san xudt dé kip thoi didu chinh, giam t6i da su ¢6 trong thi cong .

- Lam t6t cong tac chudn bi trude khi thi cong cac cdng trinh dia chit, giam thiéu thoi
gian chiy doi ngling nghi clia cc tb méy.

- Thuc hién t6t cong tac du tu ding trinh ty, ding quy dinh, ddm bao cdc du 4n dau
tu dat hiéu qua cao.

- Chi dong m& rong thi truong tham do, khao sat dé khong ngimg ting doanh thu, loi
nhuén cta Céng ty va thu nhap cta nguoi lao dong.

- Tich cuc d6i méi cong téc quan 1y, cong téc tb chirc san xudt, phat huy ning luc sing
tao ctia nguoi lao ddng, nang cao hi€u qué sir dung vbn, tiét kiém chi phi, ting thu nhép cho
nguoi lao dong. '

- Quan tdm thiét thuc dén dén doi séng nguoi lao déng, nhét 1a bo phén lao ddng truc
tiép.

Trén day 1a B4o co két qua thyc hién SXKD nam 2022 va K& hoach SXKD nam 2023
ctia ban Giam déc trinh Pai hoi ddng cé dong. |

Trén trong cam on ./.

HaNGgip thang f nam 2023
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Nguyén Danh Tuyén




s chi tiéu chii yéu két qua san xuit kinh doanh niim 2022
5/ GO PHAN \O
P Py b K& hoach | Ké hoacl Ty 16 %
*\| y§ET BAC > 5 € hoach ﬁ? hoach . Vié %
:;P{.;m% gy Jag Dvitink | pupep | didu chinh | TP | rykapc
N fvén diu le Tr.d 86.000 86.000 86.000 100%
2 [ S4n luong Mét 48.960 32.095 |  33.148|  103%
3 | Téng Doanh thu Tr.d 180.000 176.000 184.243 105%
4 | Loi nhuén trudc thué Tr.d 4.700 4.700 4.960 106%
5 | Ch e phan phéi % 3,5 3.5 3,5 100%
6 | Lao déng binh quin Ngudi 390 390 370 95%
7 | Fién luong binh quan | Dong/ng- | 14 ¢e4 000 | 11.246.581 | 12.130.391 102%
ngucﬂthang thg
Dau tu XDCB:
8 - Theo NQ Tr.d 2.976 4.339 4.126 95%
- KH diéu chinh Tr.d
* Cac chi titu chii yéu ké hoach san xuét kinh doanh niim 2023
T Chi tiéu D.vi tinh Ké hoach Ghi chi
[ | Vbn diéu l¢ B Tr.d 86.000
2 | Séan lugng Mét 47.700
3 | Tong Doanh thu Tr.d 180.000
4 | Loi nhuén trudc thuc Tr.d 4.800 | i
5 | Cob tirc phén phoi % 3,5 o
6 | Lao dong binh quin Negudi 374 i
Tién luong binh quan A
- /ng-thg 11.977.381
7 st Dong/ng-thg 9773
8§ | Pautu XDCB Tr.d 3.834




TAP DPOAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phic
CONG TY CO PHAN

PIA CHAT VIET BAC - TKV

Ha Noi, ngay 21 thdang 4 ndam 2023

BAO CAO CUA HPQT
VE HOAT PONG NAM 2022, KE HOACH NAM 2023
CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Kinh thua: Quy Pai biéu! Kinh thua Quy C6 Pong!

Tha}y mat Hoi déng quan tri, t61 xin bao cdo v&i Pai hoi vé tinh hinh hoat dong
cua Hoi dong quan tri Cong ty ndm 2022 nhu sau:
I. Nhan sw Hoi dong quén tri Cong ty

Nhén sy Hoi dong quén tri (HDQT) Cong ty C6 phén Dia chét Viét Bac - TKV
tr ngay 01/01/2022 dén ngay 31/12/2022 gobm céc 6ng:

* Chii tich HDQT:
- Ong L& Quang Binh

* Thanh vién HDQT:
- Ong L& Piic Long - Uy vién HPQT, Giam dbc Cong ty ( Mién nhiém 01/01/2023)
- Ong Nguyén Danh Tuyén - Uy vién HDQT
- Ong Nguyén Vii Hai - Uy vién HDQT
- Ong H) Manh Cudng - Uy vién HDQT

Nhén sy Hoi dong quén trj (HDQT) Cong ty C6 phén ia chit Viét Bac - TKV
tir ngay 01/01/2023 dén nay gom céac ong;

* Chii tich HDQT:
- Ong L& Quang Binh.

* Thanh vien HDQT:
- Ong Nguyén Danh Tuyén - Uy vién HDQT, Gidm dbc Cong ty
- Ong Nguy@n Vi Hai - Uy vién HPQT
- Ong H6 Manh Cudng - Uy vién HDQT
I1. Hoat dong ciia HDQT Cong ty nam 2022

Hoi ddng quan tri Cong ty da thuc hién cac npién‘l vu, quyén han :cheo quy
dinh tai Ludt Doanh nghiép va Diéu 1€ cia Cong ty C0 phan Dia chat Viét Bac - TKV.
Quyét dinh ke hoaqh san xuat kinh‘ doan%l, ké hoach ,déu tu x4y dung co ban hang
ndm theo nghi quyet cia Dai hoi dong c6 dong va tién hanh giam sat, chi dao Ban
di€u hanh va nhiing can bQ quan ly khac trong diéu hanh céng viéc kinh doanh cua
Cong ty c6 hi€u qua, cu thé la:
1. Cong tac t6 chirc thwe hién va giam sat thuc hién

Hoi ddng quén tri d4 thue hién quyén va nghia vu Eheo chirc néng 1a co quan
quan ly Céng ty. Hoat dong dung quy dinh, ban hanh, diéu chinh cac quy ché, quy
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dinh va ban hanh dap tmg kip thoi cong tac quan ly, diéu hanh céc mit hoat dong
cua Cong ty, phtt hop va dap Gng cho san xuit kinh doanh linh hoat ¢6 hiéu qua.

Trong nim 2022, HDQT d4 tb chitc 29 cude hop di ban hanh 29 Nghi quyét
va 06 quyét dinh phuc vu céng téc quan tri ciia Cong ty. Phan cdng nhiém vu cu
thé cho timg thanh vién HPQT phu trach theo ting linh vuc. .

Cac van ban ctia HDQT duorc ban hanh k1p thoi dua trén nguyén tic tap
trung dan chu, ding phéap luét, quyét dinh ding dn chién luoc hoat dong san xut
kinh doanh (SXKD) cua Cong ty. _

HDQT thudng xuyén giam sat, kiém tra Ban diéu hanh vé thuc hién céc vin
ban ctia HDQT. Do vy, moi van d& ciia HDQT déu duoc Ban diéu hanh thuc hién
nghiém tic, cé hiéu qua.

HDQT thudng xuyén danh gia tinh hinh hoat dong SXKD cua Cong ty, viée
thue hién Piéu 18 td chic hoat dong ctia Cong ty.

1.1. Ddnh gid hoat dong Ban gidm doc.

Ban Giém dbc da chi dao rit sat sao va quyet liét trong viéc thuc hién nhlem
vu duoc giao, dam bao duy tri hoat dong san xuat kinh doanh, diéu hanh quéan 1y va
phat huy ngudn luc vé vén, tai san; st dung vbn ding muc dich trong san xuét kinh
doanh; tuén thu céc quy dinh ctia phap luét trong kinh doanh, chip hanh day dua
nghia vu tai chinh véi Nha nude theo quy dinh; quan ly chdt ché tai san va ngudn
von ctia Cong ty; dam bao thu nhép cho nguoi lao dong.

Giam dbc Céng ty thuc hién cdng viéc quan ly, diéu hanh don vi dam béo
tuén tha didu 18 cong ty. Bao dam tuan thu t6t cac quy ché quan ly ndi b ctia don
vi va cua TKV.

Té chitc trién khai thuc hién Nghi quyét, Quyét dinh cia HDQT.

Chu déng xay dung va ban hanh cac quy dinh quan ly trong Cong ty theo
thdm quyén nhu quy dinh v& thuc hién ché d6 bdi dudng bang hién vat dol véi lao
dong, quy dinh chiic ning nhiém vu céc phong, phan xudng, thudc bd may didu
hanh Cong ty....

Kip thoi d& xuét véi HDQT nhiing giai phap néng cao hiéu qua hoat dong va
quan ly Cong ty.

1.2. Phbi hop véi hoat dpng ciia Ban Kiém sodt:

Trong nam 2022, Ban kiém so4t d4 trién khai thuc hién chitc ning n]:uem vu
duge quy dinh tai Diéu 18 td chirc hoat dong ctia Cong ty.

Ban kiém soat da xay dung chuong trinh, k& hoach hoat dong giam sét, kiém
tra theo dinh ky hang quy/hang nam.

Ban kiém soat da thuc hién giam sét HDQT Giam dbc trong viée quan ly va
diéu hanh. Giam sat viéc chép hanh Piéu 18, trién khai thuc hién Nghi quyét ctia
Dai hoi dong cd dong nam 2022. Kiém tra tinh hop 1y, hop phép, tinh trung thuc va
mitc d6 cén trong trong quan ly, diéu hanh hoat dong kinh doanh, trong t6 chirc
cong tac ké toan, théng ké va 1ap béo céo tai chinh va cic mat hoat dong khac cta
Cong ty.

Tham gia ddy da céc cudc hop cia HPQT vdi tinh thin trach nhiém, xay
dung va hop tac.

2. Cong tac quan Iy chi dao hoat dong san xuit kinh doanh



HDQT da chi dao Ban diéu hanh Céng ty thuc hién nhiem vu k& hoach SXKD
hang nam theo dinh hudng Nghi quyét ctia Dai hoi ddng c6 dong. Hang thang, hang
quy déu xem xét, danh gid tinh hinh thuc hién nhiém vu, ké hoach SXKD va dau tu,
tir d6 chit dong dua ra nhitng quyét dinh chi dao, diéu chinh kip thoi.

2.1. Cong tdc quan Iy, chi dao, diéu hanh
Chi dao Ban diéu hanh Céng ty xay dung ké hoach va bién phép thuc hién
ké hoach SXKD hang thang, quy, ndm, cin ci tinh hinh thuc té dé dua ra nhiing
didu chinh céc chi tiéu ké hoach kip thoi dé dam bao thyc hién hoan thanh theo
Nghi quyét cia Pai hdi c6 dong.
Chi dao va dua ra cac bién phap thu hdi cong no dé Ban diéu hanh td chic

thuc hién.

Thong qua cac han muc vay vén, bao lanh vay vén dé Ban didu hanh t6

chure thuce hién.

Chi dao Ban didu hanh kién toan t& chitc va bd may quéan Iy ciia Cong ty dé
phu hop va phat huy duoc hiéu qua trong viéc thue hién SXKD.

Ngoai ra HPQT da chi dao, ra Nghi quyet quyet dinh v& cac vn dé phat
sinh trong qua trinh thuc hién ké hoach SXKD dé Ban diéu hanh t6 chitc thuc hién.

2.2. Cic chi tiéu chii yéu thue hién nim 2022

K& hoach | Ké hoach Thue hién Ty 1&
TT Chi tiéu PpVT | NQPHDCD | 2022Picu 5003 %

2022 chinh KHDC

1 | Véndiéulé Tr.d 86.000 86.000 86.000 | 100
2 | San luong Mét 48.960 32.092 33.148 | 103
3 | Téng doanh thu Tr.d 180.000 |  176.000 184.243 | 105
4 | Loi nhuan truge thué | Tr.d 4.700 4.700 4960 | 106
5 | Cb tirc phan phdi % 3,5 3,5 3,5 100
6 | Lao dong binh quan ~ | Ngudi 390 390 370 95
7 | Thunhap BQ/ng/thg | Pong | 10.884.000 | 11.246.581 | 12.130.391 | 102
8 | Pautu XDCB Tr.d 2.976 4.339 4.126 95
9 | Tuyén dung LD Ngudi 37 29| 783

K&t qua thue hign so véi Nghi quyét PHDCD nim 2022. Cdc chi tiéu déu dat
va vwot. DT dat 105 %, LN dat 105,5 %, TLBQ dat 111%. Riéng chi tiéu sin

lwong chi dat 67,7%.

Nguyén nhan: Nam 2022 Cong ty gap_ rat nhleu khé khin do thiéu viée

lam, nhiém vu gm diu cia nim truée chuyen sang rat it. Cic dé 4n méi chwa
trién khai dwoc cong nhin phai nghl cho viée hét quy I. Tinh hinh dia chat
phirc tap, thi cong nhiéu 16 khoan sau tir 980 m dén 1255m, phai khoan qua 1o,
bai thai day. Do dé anh hu’o’ng rat nhidu dén hoat dong san xuét kinh doanh
ciia Cong ty trong do chi tiéu san lwgng giam so voi ké hoach. Ben diu thang 4
Cong ty méi trién thi cong khéi luong tham do. Pé hoan thanh ké hoach SXKD
nim 2022, HPQT, Ban lanh dao diéu hanh da xin Tap doan diéu chinh ke
hoach va trung moi ngudn hre diy nhanh tién @b thi cong nhitng thing cudi
nim dé hoan thanh cic muc tiéu nhiém vu dé ra.



2.3. Hoi ddng quén tri di théng qua béo cdo ciia Gidm dbc Cong ty vé ké hoach
SXKD, Diu tu XDCB nam 2023 dé béo céo truéc Pai hoi dong cb dong nam 2023.

Cic chi tiéu chi yéu ké hoach sin xuit kinh doanh nim 2023

TT Chi tiéu D.vi tinh K& hoach Ghi chii
1 | Vbn diéu 18 Tr.d 86.000
2 | San lugng Mét 47.700
3 | Tong doanh thu Tr.d 180.000
4 | Loi nhuan trudc thué Tr.d 4.800
5 | Cb tirc phan phbi % 3,5
6 | Lao dong binh quan Nguoi 374
7 | Tién luong BQ (d/ng/th) DPong 11.977.381
8 | Pau tu XDCB Tr.d 3834
9 | Tuyén dung lao dong Nguoi 48

3. Ché @6 1am viéc ciia Hoi dong quan tri |
Hoi ddng quan tri da thuc hién nghiém tic ché d6 lam viéc va t6 chirc cac
cudc hop theo ding trinh tur va qui dinh tai Piéu 1¢ Cong ty va quy ché hoat dong

cua cua Hoi dong quéan tri.

Tién tht lao cho cac thanh vién HDQT, BKS va Ban Gidm dbc nam 2022 cu

thé nhu sau :
Pon vi tinh: Triéu déng
T 5 S6 S Trong doé: Ghi
T Chiee/danh ngwdi | 1°"65° [Tirong | Thilao | chi
1 | Hoi dong quén tri 5 271,92 271,92
- Cha tich HDQT 1 61,68 61,68
- TV HDQT khéng chuyén trich 4 210,24 210,24
2 | Ban kiém sodt _ 3 462,84 384 | 78,84
- Truong ban kiém soat chuyén q 384 384
trach
- ”,,l"hanh vién BKS khong chuyén 5 78,84 78.84
trach
3 | Ban Giam doc 4 1.484 | 1.484
- Giam dbc 1 414,17 | 414,17
- Pho giam dbc 2 734,46 | 734,46
- Ké toan trudng 1 335,37 | 335,37
Téng cong 2218,76 | 1.868 | 350,76

IIL K¢é hoach hoat déng ciia HDQT Cong ty nim 2023
- Tép trung moi ngudn lyc & hoan thanh nhiém vu Pai hdi dbng cbd dong

giao.

- Chi dao thuc hién tich cuc dé hoan thién md hinh td chirc theo hudng gon
nhe, pht hop véi tinh hinh s&n xuat kinh doanh ctia Cong ty co phan Dia chét Viét
Béc - TKV, tap trung stic manh cho su phat trién Céng ty.
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- Ra so4t stra dbi, bd sung cac Quy ché, quy trinh quan 1y ndi bd cua Cong ty
theo dung quy dinh cta phép luat nhim ting cudng hiéu qua hoat dong cua bd
may, ning cao tinh chii déng, tu chiu trach nhi€ém ctia cdc bd phén.

- Téng cudng tinh minh bach théng tin, quan tri chi phi, tiét kiém vat tu,
ning cao nang suit lao dong.

- Tiép tuc hoan thién cac chinh sach déi v6i ngudi lao dong nham thu hit
nhan tai va tao su gén b6 cua ngudi lao dong véi Cong ty. Giam lao dong gién tiép
v6i muc tiu it ngudi dé cé thu nhép cao.

- Thuc hién tt cong tac an toan bao ho lao dong, duy tri va phat trlen van
héa, thuong hiéu ctia Cong ty; ting cuong mo rong moi quan hé véi cac cp chinh
quyén trén dia ban déng quén, dia ban thi cong, co quan cép trén va cac déi tac,
don vi ban.

- Tiép tuc chi dao, ting cudng cong tic kiém tra kiém soat dam bao cho céc
nghi quyét, quyét dinh ctia HDQT; cic quy dinh cta phdp luét, cac quy ché, quy
dinh, quy trinh ndi b dugc thuc thi trong toan Cong ty.

- Phén d4u ting truéng hang nam vé doanh thu, chi trong cong tic mé rong
loai hinh, mé hinh san xuét.

- Tang cudng dau tu cong nghé méi, tw dong hoa.

IV. Két ludn

Nim 2022, duoc su tin nhiém cia cic C6 déng, HDQT di ¢ nhiéu ¢ ging
trong viéc diu hanh Cong ty vuot qua khé khin, tim kiém viéc lam, phin d4u thuc
hién phuong an san xuét kinh doanh d4 dugc Dai hoi c6 dong thong qua, dam bao
viéc lam va thu nhép cho nguoi lao dong, dong gép cho ngan sach Nha nuéc va
tang tich luy dAu tu dé phat trién Cong ty, ddng thoi gép phan thiét thuc vao viée
thuc hién cac nhiém vu phat trién kinh t& x& hdi cta dat nuéc.

HDQT trén trong su ddng tdm hop luc va tri tué, su nd luc phdn ddu cia
Ban diéu hanh, toan thé C6 déng va CBCNV trong Cong ty.

Nhén dip nay thay mat HPQT t61 xin guri t61 cac Quy Cb Bong, CBCNV
Cong ty 10i kinh chic sitc khoe va hanh phtic. Chuic Dai héi thanh cong t6t dep.

xJ

Tréan trong cdm on!

TM. HOI PONG QUAN TRI
'—-"-u..

Lé Quang Binh



TAPDOAN THAN —KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN DPoclap - Twdo - Hanh phiic
PIA CHAT VIET BAC - TKV

Ha Noi, ngay  thang 03 nam 2023.

TO TRINH
(V/v Phwong dn phin phéi lgi nhugn nim 2022)

Kinh giti: Pai héi ddng cb dong Cong ty cb phin Dia chit Viét Bic - TKV

Cin cir ludt doanh nghiép nam 2020 da duogc Qudc hodi Nude Cong hoa xa _hcf)i chu
nghia Viét Nam théng qua.

Can ot didu 16 td chic va hoat dong ciia Cong ty ¢d phin Dia chét Viét Bac —
TKV

Cin ¢t két qua kiém toan Béo céo tai chinh nim 2022.

Hoi dong quén tri kinh trinh Pai hoi xem xét va théng qua phuong n phan phdi

lgi nhuén nam 2022 nhu sau:

DbVT: déng
Noi dung ' S tién

I. Lginhuin sau thué nim 2022. 3 940 573 629

II. Phan phéi lgi nhuin: 3 940 573 629

1. Tr’;i cd tire (3.5%) 1 3 010 000 000
2. S0 con lai sau khi tra co tﬁ‘c 930 573 629
+ Trich quy thudng Ban diéu hanh 233 500 000
+ Trich vao quy khen thudng, phiic loi 697 073 629

Kinh trinh dai hdi uy quyén cho HDQT va Ban didu hanh thuc hién phén phéi loi nhudn
nhu trén.

Kinh trinh dai hdi xem xét biéu quyét./.

T/M HOI PONG QUAN TRI




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phic
CONG TY COPHAN
PIA CHAT VIET BAC-TKV

Ha Néi, ngay 21 thang 4 nam 2023
BAO CAO CUA BAN KIEM SOAT

VE THAM PINH BAO CAO KET QUA HOAT PONG SXKD, BAO CAO TAI
CHINH NAM 2022; BAO CAO PANH GIA CC_)NG TAC QUAN LY, PIEU HANH
CONG TY CUA HPQT, BAN GIAM POC TAI DAI HOI CO PONG

THUONG NIEN NAM 2023

C#n ¢t Luat Doanh nghié€p sb 59/2020/QH14 duoc Quéc hoi nuéc CHXHCN Viét
Nam théng qua ngdy 17/6/2020;

Cn ot Didu 18 td chirc va hoat dong cia Cong ty ¢b phin Pia chit Viét Bac - TKV
da duge tai Pai hoi cong dong thuong nién thong qua;

Can o Nghi quyét DHDCD s6 26/NQ-VBG ngdy 22/4/2022 da duoc Dai hoi cb
dong thuong nién nam 2022 Cong ty co phan Dia chét Viét Bac - TKV thong qua ;

Cén ctt Quy ché tb chirc va hoat dong cua Ban kiém soat Cong ty ch ph:‘?ln Dia chét
Viét Bac - TKV s0 44A/QD-BKS ngay 28//4/2021;

Cin ctt ké hoach kiém tra kiém soat ciia Ban kiém soat 2022;

Bio cdo thdm dinh clia Ban kiém soat Cong ty Cb phan Dia chét Viét Bic — TKV vé:
Béo cdo két qua san xuét kinh doanh ctia cong ty; Bdo céo tai chinh nam; Béo cdo danh gia
cong tac quan 1y, diéu hanh cua Hoi dong quan tri, Ban Giam dbc Cong ty tai Pai hoi dong
¢ dong thudng ni€ém ndm 2023 nhu sau:

I  PANH GIA KET QUA THU'C HIEN SXKH NAM 2022

Niam 2022 Cong ty van con gap nhidu kh6 khin, diu nam khéi lugng thi cong cac
phuong 4n cii da hét khéi luong do dang clia nam 2021 chuyén sang chi con 240m thudc
cong trinh Khoan trong 10 phuc vu khai thac mo Pdng Vong - Cong ty than Uong Bi. Cong
ty phéi trién khai 1ap cac phuong dn moi nén dAu nim hiu hét cac td khoan nghi cho viéc.

Tir Quy IT nam 2022, dé thuc hién ké hoach SXKD nam 2022 Cong ty di tap trung
cao cho cong tac chuén bi hd so, tai liéu chao ndng lyc, khan truong hoan thanh cac budc
theo Quy dinh vé lya chon nha cung cAp hang héa, san phiam dich vu khong thudc dy 4n dau
tur trong TKV (theo Quyét dinh s 702/QD-TKV ngay 27/5/2021). Cubi quy IT Céng ty da
it thite D3 4n Ha Lam va c6 thém khoi lugng thi cong khoan & mot sé mé nhu: mé than
Khanh Hoa, Nuai Béo, Udng Bi. Tuy nhién qué trinh thi cong mot sb dé 4an thaim do khoang
san con nhidu vuéng méc do trién vong vé tai nguyén co nhiéu bién dong nén khéi lugng
giam nhiéu (D& 4n thdm do néng cap mo Vi kém - Lao Cai va @& an Tham do phén sdu mo
chi kém chy Dién - Béc Can, gi4 tri gidm trén 20 ty dong...).

Tir quy 111/2022 tinh hinh XKD ciia Cong ty dé di vao 6n dinh.

Sang Quy IV, n&m bit duge tinh hinh SXKD nam 2022, Ban lanh dao didu hanh
Cong ty da théng nhét bao cdo Hoi ddng quan tri trinh Tép doan xin diéu chinh ké hoach va
da dugc Tap doan va HDPQT thoéng qua. pPé thuc hién ké hoach SXKD dat mirc cao nhét,
Cong ty da tap trung chi dao quyét liét ddy nhanh tién do thi cong, han ché t6i da su cb, phét

Py

dong thi dua lao dong san xuét ning cao ning suét, tiét kiém toi da chi phi, tai st dung lai




Vit tu cii giam gi thanh hoan thanh tot cdc chi tiéu trong K& hoach diéu chinh nim 2022,

két qua nhu sau:
Két qua hoat dgng SXKD cila Cong ty nim 2022:
Ty 1¢ hoan thanh(%)
Nghi Ké Thye [ ool sovei | Sovéi
TF CHI TIEU PVT quybt | hoach | hién 1‘;‘(’1 12;1’]‘;’ ‘;;‘"
PHCP | PC2022 | 2022
PHCP | PC | 2021
2022
1 2 3 4 5 6 7 8 9
Sén lwgng khoan 48960 |  32.095| 33.148 68| 103 114

I | thim do: Mét

II | Doanh thu téng so: Tr.ddng 180.000 | 176.000 | 184.243 102 105 131

Ll v erusse . 4.700 4700 | 4.960 06| 106 678

III | thué: Tr.dong

IV | Lao dong tién lrong:

1 | Lao dong binh quin Nguoi 390 390 370 95 95 95

2 | Tién lwong b/q Nd/ng/thang | 10.884 11.247 |  12.130 111 108 131

3 | Tuyén dung lao dgng Nguoi 37 29 78

vV | Diu twxiy dung CB | Tr.dong 2.976 4339 4.126 139 95 77
VI | € tike phén phoi % 3,5 35| DK:35 100 100

Véi su quyét tim ctia Ban lénh dao Cong ty, sir quan tam chi dao cua Tap doan Cong

nghiép Than

CNVCLD trong toan Cong ty. Trong nam Cong ty

— Khoang san Viét Nam va nhét 1a sy doan két, nd luc cua tép thé can bd
4 hoan thanh t6t k& hoach sén xuét kinh

doanh didu chinh nim 2022 va hoan thanh Nghi quyét ciia Dai hoi cb dong thudng nién nam

2022 di déra .
IL

THAM PINH BAO CAO TAI CHINH.

Sau khi xem xét, Ban kiém soat nhan théy cong tac tai chinh ké toan duge thue hién

theo ding quy dinh hién h

Tai chinh, dugc cap nhét theo ddi va quan ly trén phén mém ké toén Bravo.

anh tai Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 clia B

Heé théng ching tir ké toan, sb ké toan dugc 18p, ghi chép va luu trlr theo quy dinh,

s0 liéu ke toén 10 rang, trung thu

¢ cac hoat dong kinh té phat sinh trong ndm tai chinh. '

Béo c4o tai chinh nam 2022 bao gE“)m Bang can dbi ké toan, Bao céo Két qua hoat

dong SXKD, Béo céo luu chuyén tién té va Thuyét minh bo céo tai chinh dd duge Cong ty
1ap theo quy dinh hién hanh.
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Ban kiém soat thong nhit x4c nhan sb liéu Bdo céo tai chinh nam 2022 da dugce
kiém toan béi Cong ty TNHH PKF V1et Nam. Theo y kién danh gia ctia Ban kiém soat Bao
c4o tai chinh ndm 2022 ctua Cong ty cb phan dia chét Viét Bic — TKV di phan anh trung
thuc va hop Iy tinh hinh tai chinh vao ngay 31/ 12/2022”.

1. Taisan va nguodn von cia Cong ty

Pon vi tinh: Pong

CHI TIEU S6 cubi ky S6 dAu nim Tirtg, g
So tién Ty 1§ %
A. Tai san ngfm han 161 481 166 028 | 149269 718252 | 12211447776 8,2
L. Tién \‘rﬁ cac khoan twong
dwong tién 4704 039 536 4 826298 342 -122 258 806 -0,2
II. PAu tw tai chinh ngiin han
II1. Cac khoan phii thu ngin _
han 143 652 663 794 | 132118039009 | 11534 624 785 8,7
IV. Hang ton kho 7 534 552 510 6 884 542 338 650010 172 9,4
V. Tai san ngz"m han khac 5589910 188 5440 838 563 149 071 625 2,7
B. Tai san dai han 23 478 760 035 23 465 341 882 13418 153 0,1
1. Cac khodn phii thu dai han
II. Tai san cb dinh 21 081 522 794 22752364338 | -1670 841 544 -7,3
1. TSCD hiru hinh 21017295014 22 647291 558 | -1 629 996 544 -7,2
3. TSCP vo hinh 64227 780 105 072 780 40845000 |  -38,9
I1L. Bét dong san dau tw
IV. Tai san d& dang dai han
V. Tai séan dai han khac 2397 237 241 712977 544 | 1684259 697 236,2
TONG CONG TAT SAN 184 959 926 063 | 172735060 134 | 12224 865 929 7:1
C.NO PHAI TRA 94 604 762 609 84 963 412 383 9 641 350 226 11,3
I. N¢ ngfm han 94 604 762 609 84 963 412 383 9 641 350 226 11,3
Trong d6: Vay va ng thué TCNH 35154 991 463 16 100 827 050 | 19 054 164 413 1183
II. No dai han
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D. VON CHU SO HUU 90355 163454 | 87771647751 | 2583515703 2,9
1. Vén chii sé hitu 90355 163454 | 87024647751 | 3330515703 38|
1. Vén g6p ciia chu sg hitu 86 000 000 000 | 86 000 000 000 0 0
blgf;i;:: pho thong ¢6 quyen | ¢¢ 160000 000 | 86 000 000 000 . .
8. Qu§ du tu phét trién 414 589 825 414 589 825 0 0
11. L(_)‘:l nhuén sau thué chua
phan phoi 3940 573 629 610057926 | 3330515703 545,9
_LNST chua phén phéi ky nay 3 940 573 629 610057926 | 3330515703 545,9
I1. Ngudn kinh phi va quy khac 747000 000 | -747 000 000
TONG CONG NGUON VON | 184959926063 | 172735060 134 | 12224 865 929 7,1
2. Két qua kinh doanh.
T . o Ting, gidm ]
CHI TIEU Niim 2022 Niim 2021 -
S6 tién Ty 1& %
1. DT BH va cung cép DV 184 141 020630 | 139905 168 532 | 44 235 852 098 32
2. Céc khoan giam trir DT
3 DT thainve BHvaCCDV | 184 141020630 | 139905168532 | 44235852098 32
4. Gia vbn hang ban 163 146 355 853 | 125034752702 | 38111603 151 30
5.Loi nhue“m g0p vé ban hiang
va cung cép dich vu 20 994 664 777 14870 415830 | 6124248 947 41
6. Doanh thu hoat dong TC 102 216 961 42 014 390 60 202 571 143
7. Chi phi tai chinh 352 739 999 603 234 422 250 494 423 -42
- Trong d6: Li vay phai tra 352739999 603 234 422 250 494 423 -42
8. Chi phi ban hang
9. Chi phi QLDN 15697 132 496 13 852620204 | 1844512292 13
10. Loi nhuan tir HD KD 5047 009 243 456 575594 | 4590 433 649 1005
11. Thu nhap khac 314204 164 | -314204 164 -100
12. Chi phi khac 86 530 433 39 132 566 47397 867 121
L




13. Loi nhuan khac - 86 530 433 275071598 |  -361602031 -131
14.Téng LN KT trude thué 4960 478 810 731647192 | 4228831618 578
15. CP thué TNDN hién hanh 1019 905 181 121 589 266 898 315915 739
16. CP thué TNDN hodn lai

17. Loi nhuén sau thué thu

nhép doanh nghiép 3940 573 629 610057926 | 3330515703 546
18. LAi co ban trén b phicu 458 71 387 545
19. LAi suy giam trén cb phiéu

hoat dong déu thé hién Cong ty c6 tinh hinh tai chinh tét, du

3. Co chu s hiru ¢ phén tai ngay 31/12/2022
Vén didu 16 cia Cong ty 1 86 ty ddng dugc chia thanh 8.600.000 c6 phan. Trong do:

+ Tép doan CN Than - Khoéng san Viét Nam 79.120.000.000 dbng, Ty 18692 %
6.880.000.000 dong, Ty 1& 8%

+ Céc cb dong khac:
4. Mot s6 chi tiéu hé s6 tai chinh

Niam 2022 céc chi ti€u vé co cAu ngudn vbn, tai san, kha ning thanh toan va hiéu qua

oc biéu hién cu thé cac chi tiéu

sau.
_
TT Chi tiéu Nam 2022 | Nam 2021 Téng, giam
1 | Heé s6 thanh toan hién thoi (Kha ndng 1,71 1,76 0.05
thanh toan ng dén han) ’
2 | Hé s6 no phai tra/Vén chi s¢ hitu 1,05 0,97 0.08
3 | Hé s phan anh co céu tai san 100 100
a | Ty 1€ ddu tu vao tai san ngdn han 87,31 86,42 0.89
b | Ty lé dau tw vao tai san dai han 12,69 13,57 10,89
4 | He s6 vé hiéu qué str dung von
a | Ty sudt loi nhudn/Vén chit s6 hitu 5,78 0,85 193
b | Ty sudt loi nhudn sau thué/Von CSH 4,58 0,71 387
¢ | Ty sudt lgi nhudn/Tong tai san 2,68 0,42 296
d | Iy sudt loi nhudn sau thué/Tong tdi 2,13 0,35 178
san
e |Ty sudt loi nhudn sau thué/Doanh thu 2,14 0,44 1.70
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Cong ty dam bao cac chi tiu vé kha ning thanh toén ng dén han, hé sb no phai
tré/vc”')n‘ chii s& hitu nhung Cong ty khéng dam bao s& du vay ngin han tai thoi diém
31/12/2022 vuot so vdi dinh mirc vbn luu dong duge HPQT va Tép doan giao tai cong van
<6 1124/TKV — KTTC ngay 21 thang 3 nim 2022 (TKV giao kha nang thanh toan ng dén
han 1.43 lan; Hé s6 ng phai tra trén vén chi s& hitu 1,39 Ian, ké hoach dinh murc von luu
dong 1a 35 ty dbéng nhung cong ty huy dong vén vay cao hon so v6i dugc giao la
154.991.463 ddng).

. BAO CAO DANH GIA CONG TAC QUAN LY, PIEU HANH CUA
HPQT, BAN DPIEU HANH TAI CONG TY

1. Giam st hoat dong ciia HDQT Cong ty:

Trong nam 2022 Hoi dbng quén tri da thé hién rd chire nang nhiém vu trong cong tac
dinh huéng, chi dao quan ly cong ty trong pham vi tham quyén ciia HDQT thé hién qua céc
ndi dung nhu sau:

Hoi d(‘“?ng quan tri da tb chirc 29 cude hop liy ¥ kién tham gia bao gdm céc cude hop
dinh ky va bat thuong phu hop v6i yéu cau cong tac quan ly, diéu hanh hoat dong san xudt
kinh dqallh ciia cong ty. HDQT dé ban hanh 29 nghi quyét va 6 quyét dinh. Cac nghi quyét
va quyéct dinh cia HDQT ban hanh pht hgp v6i quy dinh clia phép lugt va bicu 1¢ Cong ty
nhu Nghi quyét giao ké hoach nam 2022, thong qua du an dau tu thiét bi duy tri san xuat,
thong qua phuong an vay VOl vwcne Ban hanh céc quyét dinh v€ bo nhiém, mién nhiém cdc
chitc danh Giam dbc Cong ty, quyét dinh ban hanh c4c quy ché dan chu co s , quy ché
quan ly cén bd...

HDPQT thuc hién Vit:ac gidm sat hoat dong cua BGD trong viéc trién khai thuc hién
Nghi quyét PHDCP va phoi hop v6i BGD chi dao, diéu hanh hoat dong SXKD ctia Cong ty
Hang thang, hang quy déu xem xét, danh gia tinh hinh thue hién ké hoach SXKD, tir d6 chu
dong dua ra nhiing quyét dinh chi dao va diéu chinh kip thoi .

Phéi hop voi Ban kiém soét trong viéc gidm sat hoat dong ctia Giém dbc.

2. Giam st hoat dong Ban giam déc.

Ban Giam dbc ludn c6 nhing chi dao rat sat sa0 va quyét liét trong viéc thuc hién
nhiém vu duge giao, (‘:’[érr} béo duy tri hoat dong san xuat kinh doanh, di¢u hanh quan ly va
phat huy nguon lyc vé von, tai san; st dung von ding muc dich trong san xuat kinh doanh;
tuan thi cac quy dinh ctia phéap ludt trong kinh doanh, chap hanh déy du nghia vy tai chinh
v6i Nha nude theo quy dinh; quan ly chat ché& tai san va ngudn von ciia Cong ty; dam bao
thu nhap cho nguoi lao dong.

Ban Gidm déc Cong ty thyc hién cong viéc quan Iy, diéu hanh don vi dam bao tuan
tha Diéu 18 cong ty. Bao dam tuén thu tuong bi tbt cac quy che quan 1y ndi b cua don vi
va ctia TKV.

T4 chirc trién khai nghiém tic cac Nghi quyét, Quyét dinh cia HDQT va Tép doan.

Chu dong xay dyung va ban hanh céc quy dinh quén ly trong Cong ty theo thdm quyér}
nhu Quy dinh vé ph'fin cdng nhiém vu cac thanh vién Ban ldnh dao diéu hanh, Quy dinh vé
lwa chon nha cung cap hang hoa san pham..

Kip thoi d& xuht v6i HDQT nhiing giai phap néng cao hiéu qua hoat dong va quan Iy
Cong ty.

Nhan xét kién nghi.

Wy Ca



Trong pham vi quyén han, trich nhiém ctia minh Ban kiém soat Céng ty cho rang
HDQT va Gidm doc Cong ty d4 hoat hoat dong ding chirc ndng, nhiém vu; dang quy ché va
phit hop quy dinh tai Diéu 1¢ va cc quy ché quan tri ndi bd cuia Cong ty, Tap doan.

Ban kiém sodt Cong ty ghi nhdn chua phét hién duoc dieu gi bit thuong trong hoat
dong cia cac thanh vién HDQT va Ban Gidm doc.

Pé nghi Cong ty cén thuong xuyén ra soat nghiém ciru didu ’chinh lai cac quy ché,
quy dinh cho phtt hgp Quy ché quy dinh cia TKV va tinh hinh thyce té tai Cong ty.

D& nghi cong ty can chi dong cung cAp cho Ban kiém soat céc bao céo, quyét dinh
ctia Ban Giam c6ng ty vé tinh hinh thue hi¢n ké hoach san xuit kinh doanh, vé td chic lao
dong tién luong, dau tu...

Trén day 1a béo céao thAm dinh cta Ban kiém soat Cong ty tai Dai hoi cd dong thuong
nién, thay mét cho Ban kiém so4t Cong ty cam on su hop tdc cia HPQT, Ban GP va sy tin
tudng cla qui vi cb dong trong thoi gian qua. RAt mong su tng hd hon nita dé hoat dong cta
Ban kiém soét duoc tdt hon.

Noi nhén: AN KIEM SOAT
- Trinh PH ¢b dong; TKV _ FONG BAN 2
- HDQT, BGD cong ty CONG TY —
- Luu BKS. CO PHAN
DIA CHAT
VIET BAC

N TKV




THAN —KS VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM
GTY COPHAN Pée lap - T do - Hanh phiic

\\.*(\\ v lfl’l‘ BAC /
& TKY

2\ HaNgi ngay thing  nim 2023
O

TO TRINH

(V/v Théng qua bdo cio tai chinh di dwoc kiém todn nim 2022 )

Kinh givi: Dai hji dong cb déng Cong ty cb phin Pia chit Viét Bac - TKV

Can ctr didu 18 t6 chirc va hoat déng ctia Cong ty ¢b phﬁn Dia chét Viét Bic —
TKV
Cin cir két qua kiém toén, t6i xin bdo cdo dé Pai hdi ddng cb dong théng qua Béo

c4o tai chinh d3 dugc kiém todn nim 2022 nhu sau:

A. Y kién ciia Cong ty TNHH PKF Viét Nam (don vi kiém todn bdo cdo tai chinh):
“ Theo y kién cta ching ti, xét trén khia canh trong yéu, Béo cdo tai chinh kém
theo da phan 4nh trung thuc va hop ly tinh hinh tai chinh vao ngay 31/12/2022, két
qué hoat déng kinh doanh va tinh hinh lwu chuyén tién té trong nam tai chinh két thuc
cing ngay cia Cong ty cd phén Pia chét Viét Bic — TKV, va duoc lap phu hop véi
cac chudn muc ké toan Viét Nam, ché do ké toan doanh nghi€p Viét Nam hién hanh
va céc quy dinh phap Iy ¢6 lién quan dén viéc 14p va trinh bay Béo céo tai chinh”.

B. Bdo cdo tai chinh:



BANG CAN DOI KE TOAN

CHITIEU MA SO 311;(2;/3322 01%%;3;2
1 2 3 4
TAI SAN
TATSAN NGAN HAN 100 | 61,481,166,028 | 149,269,718,252
Tién va cic khoin twong dwong tién 110 4,704,039,536 4,826,298,342
Tién | i 404,039,536 | 4,826,298,342
Céc khoan tuong duong tién 112 - -
Cic khodn dAu tw tai chinh ngéin han 120 = .
Cic khodn phai thu ngin han 130 143,652,663,794 | 132,118,039,009
Phéi thu ngén han khach hang 131 143,937,078,133 | 132,369,571,023
Tré truéce cho ngudi ban ngén han 132 246235291 447,140,063
Phai thu ngéin han khée o 1,029,503,993 861,481,546
Du phong phai thu ngén han khé ddi (*) 137 (1,560,153,623) (1,560,153,623)
Hang tdn kho 140 7,534,552,510 | 6,884,542,338
Hang ton kho 1al 7,534,552,510 | 6,884,542,338
Tai sin ngan han khic 150 5,580,910,188 |  5,440,838,563 e_._@‘f%%
Chi phi trd truc ngan han al 5,589,910,188 | 5438,754,947 45 ('/CG%NF?H;‘
£ . ' E| oA CHY
Thué va céc khoén phai thu N. Nude 153 7 2,083,62&\*:\‘.\ v ‘i?"[‘ \i
TALSAN DALHAN 200 23,478,760,035 | 23,465,341,882 %
Ciac khoan phai thu dai han 210 - -
Tai sin ¢6 dinh 0 21,081,522,794 |  22,752,364,338
TSCB hitu hinh 2 21,017,295,014 |  22,647,291,558
- Nguyén gid 222 129,226,563,278 | 125,491,669,167
- Gid tr} hao mon lug k& (*) 223 | (108209,268,264) | (102,844,377,609)
TSCD v6 hinh Y 64,227,780 105,072,780
-Nguyen gia 228 1,340,119,155 | 1,340,119,155
- Gid trj hao mon lu ké (*) 228 (1,275,891,375) | (1,235,046,375)
Tai sin dai han khic 260 2,397,237,241 712,977,544
Chi phi tra trudce dai han 261 2,397,237.241 712,977,544




TONG CONG TAI SAN 270 | 184,950,926,063 | 172,735,060,134
NGUON VON - i .
NQ PHAI TRA 2t 94,604,762,609 | 84,963,412,383
Ng' ngén han 310 94,604,762,609 |  84,963,412,383
Phai trd ngudi ban ngén han 311 28,616,122,698 |  37,235,505,079
Ngudi mua tra tién truéc ngan han 312 11,000,000 .
Thué va khoan phai ndp Nha nuée 313 3,843,548.546 6.261334,936
Phai trd ngudi lao dong 314 15,849,046,435 | 11,306,648,291
Chi phi phai tré ngén han 313 189,250,062 156,743,024
Phai tré ngéin han khéc a8 9,095,235.415 | 11,626,494,314
Vay va no thué tai chinh ngén han 320 35,154,991 463 16,100,827,050
Quy khen thudng, phic loi 322 1,845,567,990 | 2,275,859,689
No dai han 330 ; =
VON CHU SG HUU 400 90,355,163,454 | 87,771,647,751
Vén chii s& hiru 410 90,355,163,454 | 87,024,647,751
Vén dAu tur cia chi s& hitu 41l 86,000,000,000 |  86,000,000,000
0 phiéu phé théng co quyén bidu quyét 411a 86,000,000,000 86,000,000,000
Quy dAu tu phit trién 418 414,589,825 414,589,825
Loi nhudn sau thué chua phéan phbi 421 3.940,573.629 610,057,926
- LNST chua phan phéi ky nay 421b 3.940,573,629 610,057,926
Ngudn kinh phi va quy khic 430 - 747,000,000
Ngubdn kinh phi 431 - 747,000,000
TONG CONG NGUON VON 440

184,959,926,063

172,735,060,134

\C



BAO CAO KET QUA HOAT BONG KINH DOANH

NAM 2022
Chi tiéu M | Thuyét LUY KE CA NAM

s6 | minh Ném nay Nam trude
1. DT BH va cung cép DV 01 | VILI 184 141 020 630 139 905 168 532
2. Cac khoan giam trir DT 02 VIL2
3, DT thudn vé BH va CCDV

10 184 141 020 630 139 905 168 532
4. Gia von hing ban 11 | VI3 163 146 355 853 125 034 752 702
5. Loi nhudn gop vé ban hang va cung
cap dich vu 20 20 994 664 777 14 870 415 830
6. Doanh thu hoat dong TC 21 | VIL4 102 216 961 42 014 390
7. Chi phi tai chinh 22 | VILS 352 739 999 603 234 422
- Trong dé: Lii vay phai tra

23 352 739 999 603 234 422
8. Chi phi ban hang 24 | VILS
9. Chi phi QLDN 25 | VILY 15 697 132 496 13 852 620 204
10. Loi nhugn tir HD KD 30 5 047 009 243 456 575 594
i gt 31 | VILG 314204 164
12. Chi phi khac 32 | VIL7 86 530 433 39 132 566
13. Loi nhudn khac 40 _ 86 530 433 275 071 598
PTong LIVKT wice tiuts 50 4 960 478 810 731647 192
15. Chi phi thué TNDN hién hanh

51 | VIL10 1019 905 181 121 589 266
16. Chi phi thué TNDN hodn lai 57 |

11

17. Loi nhuén sau thué thu nhép doanh
nghiép 60 3 940 573 629 610 057 926
18. Lai co ban trén ¢ phiéu 70 458 7
19. Lii suy giam trén cd phiéu




VA KET QUA KINH DOANH

g i . A 2% . X
1. Bb tri co chu-thisam va co cAu ngudn von:
- Tai san dai han/Tdng tai san:
- Tai san ngén han/ Tong tai san

- Tong no phai trd/Tong ngudn von
- Nguodn von cht sd hitu/Tong ngudn von

2. Kha nang thanh toan
- Thng tai san/Tong no phai tra
_ Téng tai sén ngén han/Tdng ng ngén han
- Téng tién va céc khoan PT NH/ Téng ng NH
“Téng no phai trd/ VCSH (lan)
3. Ty suit sinh 1oi
- L4i co ban trén mbi ¢b phiéu (EPS)
- Loi nhuan sau thué/ Téng doanh thu (ROS)
- Loi nhuan sau thué/ Tong tai san ( ROA)
. Loi nhuan sau thué/ Vén chi so hitu ( ROE)
- Loi nhuan trude thué/ VCSH (%)
Kinh trinh dai hoi c¢6 dong thong qua./.

12.69%
87.31%
51.15%
48.85%

1.96
1.71
1.63
1.05

458.3 dbng/ CP

2.14%
2.13%
4.36%
5.77%

T/M HOI PONG QUAN TRI

PANG GIA KHAI QUAT TINH HINH TAI CHINH




TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phic
CONG TY CO PHAN
DIA CHAT VIET BAC - TKV

Ha NGi, ngay 21 théng 4 ndm 2023

BAO CAO
Veé viée chi tra tién lwong, thi lao HDQT, BKS
va Ban lanh dao diéu hanh Cong ty nim 2022; Ké hoach chi trd niam 2023

Kinh gtri: Dai hoi déng c6 dong thuong nién nam 2023

L. Chi tré tién lrong, thii 1ao cho HPQT, BKS va Ban ldnh dao diéu hanh nim 2022

Cian ct Nghi quyét Pai hoi dong cb ddng sb 26/NQ-VBG théng qua ngay
22/4/2022 ctia Cong ty cb phin Dia Chét Viét Bic - TKV; Cén ci két qua SXKD, Bién -
ban ra soat tinh hinh thuc hién ké hoach PHKD nim 2022 cta Cong ty véi Tép doan
Cong nghiép Than - Khoang san Viét Nam; Nam 2022 muec tién luong, thdt lao HDQT,

BKS, Ban lanh dao didu hanh Cong ty dugce chi tra nhu sau:
Pon vi tinh: Triéu dong

TT Chirc danh Sé‘ . | Tong sb oo d6; Gh,i
ngwol Luong | Thulao | cha
1 | Hi dong quan tri 5 271,92 271,92
- Chu tich HDQT 1 61,68 61,68
- TV HPQT khong chuyén trach 4 210,24 210,24
2 | Ban kiém so4t 3 462,84 384 78,84
- Trudng ban kiém soét chuyén tréach 1 384 384
- Thanh vién BKS khéng chuyén trach 2 78,84 78,84
3 | Ban Gidm dbc 4 1.484 1.484
- Giam dbc 1 414,17 | 414,17
- Phé gidm dbe 2 734,46 | 734,46
- K& toan trudng 1 335,37 | 335,37
Tong cong 2.218,76 1.868 | 350,76

IL. P2 xuit mire chi tra tién lwong, thit lao cho HDQT, BKS va Ban ldnh dao
diéu hanh Céng ty nim 2023:

Cin ot Didu 18 T chirc va Hoat dong ctia Cong ty dugc Dai hoi ddng cb dong
théng qua; Céan ct ké hoach SXKD ctia Cong ty nam 2023 di duge TKV thong qua tai
théng bio sb 79/TKV-KH ngay 10/01/2023; Quyét dinh sé 1387/QD-TKV ngdy



29/7/2019 Cong ty xiy dung phuong 4n chi tra tién luong, mtc thu lao HPQT, BKS,
BGD Cong ty ndm 2023 nhu sau: :
1. Mikc thit lao ké hoach ciia cac thanh vién HDQT va BKS kiém nhiém.

, Mikc lwong nhom I, 5 5
TT | Chirc danh hang IT (@/ng/th) Mikc thu lao (d/ng/th)
1 | Chatich HDQT 25.700.000 25.700.000 x 1 x 20% = 5.140.000
2 | TV HDQT 21.900.000 21.900.000 x 1 x 20% = 4.380.000
3 | TV Ban kiém soat 21.900.000 21.900.000 x 1 x 15% = 3.285.000
2. Miic tién lwong ké hoach ciia Ban linh dao didu hanh Cong ty.
Don vi tinh: Triéu dong
- A ~
TT Chirc danh S6 ngwori Mire Hé s6 S,O i Quy
lrong thang tién lwrong
1 | Giam dbc 1 24,7 1,5 12 445
2 | Phé giam dbc 2 21,9 1,5 12 788
3 | K& toan truéng 1 20,0 1,5 12 360
4 | Truéng BKS 1 229 1,5 12 412
Téng cong 5 2.005
3. Ké hoach chi tiét tién lwong, thi lao HDQT, BKS, BGD niim 2023
Pon vi tinh: Triéu déng
. S 2 P Trbng do: Ghi
TT Chitc danh -y Tong so6 [wong | Thilao | chi
1 | Héi ddng quan tri 5 271,92 271,92
- Chu tich HDQT 1 61,68 61,68
- TV HDQT khong chuyén trach 4 210,24 210,24
2 | Ban kiém soat 3 490,84 412 78,84
- Trudng ban kiém soét chuyén trach 1 412 412
- Thanh vién BKS khoéng chuyén trach 2 78,84 : 78,84
3 | Ban Giam déc 4 1.593 | 1.593
- Giam dbc 1 445 445
- Phé gidm dbc 2 788 788
- K& toén truong 1 360 360
Téng cong 2.355,76 | 2.005| 350,76

4. Phuwong thirc chi tra:

Tién luong ctia Ban gidm dbc hang thang dugc trd bang 80% mirc Irong ké
hoach; Thu lao cia HPQT, BKS khong chuyén trach dugce chi trd bing 80% mirc thit



lao ké hoach vao cubi mbi quy. Tién lwong va thit lao con lai dugc quyét toan theo két
qué hoan thanh ké hoach SXKD nim cta Céng ty.
Dbi v6i Ban kiém soat 1am viéc theo ché do chuyén trach, tién luong va céac ché
d6 khéc thuc hién theo quy dinh hién hanh va quy ché quéan 1y ctia Cong ty.
Kinh trinh Dai hoi ddng cd déng thudong nién nim 2023 xem xét va thong qua.

Tréan trong./. ﬁ*\"’,(,
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu kinh giri; CHU TICH

- Luu TCHC, TK, VT.

Vi .. 8

<24 - TP & Quang Binh




TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lip - Tw do - Hanh phiic
CONG TY COPHAN
PIA CHAT VIET BAC-TKV

Ha Noi, ngay 21 thding 4 nam 2023

o TO TRINH
Pai hi ddng ¢d déng Cong ty ¢d phin Dia chét Vigt Bac-TKV nim 2023
V/v Liwra chon cdng ty kiém toan bdo cdo tai chinh nim 2023

Cin ¢ Diéu 18 td chirc va hoat dong cua Cong ty cd phén Dia chét Viét Bic - TKV ;

Ban kidm soat d& xut v6i Pai hoi dong cb dong Cong ty CP Pia chét Viét Bic -TKV
vé viée lya chon Céng ty kiém toan doc 14p thuc hién kiém todn céo tai chinh ndm 2023 cta
Cong ty nhu sau:

Ban kiém soat xét thdy Cong ty TNHH PKF Viét Nam 1& mét trong nhung Cong ty
duoc Uy ban chiing khoan Nha nudc chip nhén cho td chirc kiém toan doc 1ap dong thoi 1a
cong ty kiém toan thuc hién nhidu nim béo cdo tai chinh hop nhét tai TKV.

Cong ty TNHH PKF Viét Nam la don vi cé di ning luc cung cap dich vu tu vén tai
chinh va kiém toan b4o céo tai chinh nidm 2023 cho Coéng ty. Ban kidm soat cong ty dé xuét
v6i Dai hoi ddng ¢ dong thudng nim 2023 lya chon Céng ty TNHH PKF Viét Nam dé tiép
tuc thyc hién kiém toan béo céo tai chinh nim 2023 ctia Cong ty.

Trong trudng hgp khong théng nhét duge véi Cong ty kiém toan trén vé tién do thuc
hién va mirc phi dé nghi giao cho Giam dbc cong ty lwa chon Cong ty kiém toan c6 dl ning
luc dé kiém toén bao cdo tai chinh ndm 2023 dugc B9 Tai chinh cép nhét céng khai tai thoi
diém gAn nhét véi thoi diém lya chon cong ty kiém toan.

Ban kidm sodt ¢6 trach nhiém theo doi don dbc Cong ty kiém toan ddc 14p thyc hién
dam bao yéu clu chit lugng, tién do kiém toan.

Kinh trinh!

Noi nhén:

- Trinh DH ¢b déng; TKV;
- HbQT, BGP Cong ty;

- Luu BKS.

€O PHAN
DIA CHAT

VIET BA
O3 TKYV



Déc lap - 'i'u‘ do - Hanh phiic .

Ha Noi, ngay 21 thang 4 nam 2023

ham dy Dai hji dong cb dong thwong nién nam 2023
Cong ty Co phan Dia chat Viét Bac - TKV

Hom nay, ngay 21 thang 4 ndm 2023, tai Tru s¢ Cong ty C6 phan Dja chat Viét
Bac - TKV, s6 30B - Doan Thi Di€m - Ha Noi, Ban ki€m tra tu cich c6 dong Dai hoi
dong co dong thudng nién ndm 2023 gom:

1. Ba Vii Thi Thay - Trudng ban

2. Ba bam Thi Nhu Quynh - Thanh vién

3.Ba Vi Thi Huong - Thanh vién
D3 tién hanh kiém tra tu cach ¢b dong tham du PHDPCD thudng nién nam 2023.
Két qua kiém tra tw cach ¢6 dong nhw sau:

1. Tong s6 ¢b dong ciia Cong ty (theo danh sach tai ngay chdt 20/3/2023): 390
cb dong:

- Tong s6 c¢b phén s& hitu: 8.600.000 ¢b phin
- Tdng s6 phiéu biéu quyét: 8.600.000 phiéu biéu quyét

2. Tong so c6 dong tham duw Pai hdi (trwe tiép va thong qua ngudi dwoc iy
quyén): 28 cb dong:

- Tong s6 ¢b phan sé hiru: 8.131.900 c¢b phén
- Tong s6 phiéu biéu quyét: 8.131.900 phiéu biéu quyét
- Ty 1&: 94,56% tong s6 ¢6 phan c6 quyén biéu quyét cua Cong ty
Trong d@s: Cb dong truc tiép tham du: 28 cb dong
Cb dong uy quyén tham du: 0 ¢b dong

Cén cir quy dinh cua Ludt Doanh Nghi¢p 2020 va Piéu 1& to chirc va hoat dong ctia
Coéng ty c¢b phin Dia chat Viét Bic - TKV, Dai hoi déng c¢b dong thuong nién nam
2023 cua Cong ty ¢ phan Dia chit Viét Bac TKYV 1a hop phép, hop 1& va du diéu
kién tién hanh. Dé nghi Chu toa Dai hdi cho tién hanh Dai hi.

Bién ban nay dugc 1ap vao hdi 08h40 ngay 21 thang 4 ndam 2023.

_CAC THANH VIEN BAN TRUONG BAN KIEM TRA
KIEM TRA TU CACH CO PONG TU CACH CO PONG
Pam Thi Nhw Quynh dqu l 7%

Vi Thi Huong 10~

Vii Thi Thity
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN -KHOANG SAN VIET NAM Dic ldp - Tw do - Hanh phic
CONG TY CO PHAN
PJA CHAT VIET BAC - TKV

S6: 26’ /INBG Ha N¢i, ngay 28 thang 3 nam 2023

q TO TRINH
V/v bau bd sung thanh vién HPQT nhiém ky 2021-2026

Kinh giri: Pai hoi ddng cb dong Cong ty ¢d phén Pia chét Viét Bic -TKV

Cong ty cb phin Pia chit Viét Bic -TKV kinh trinh Pai hoi ddng c¢b dong
thudng nién ndm 2023 biu bd sung 01 thanh vién Hoi ddng quén tri nhiém ky 2021-
2026 tai Dai hoi déng cb dong thuong nién ndm 2023.

Ly do: Trong nhiém ky 2021 - 2026 c6 01 thanh vién HPQT 6ng Lé Duc
Long xin nghi huu trude tudi.

Kinh trinh Pai hoi ddng cé d6ng thudng nién nim 2023.

TM. HQI PONG QUAN TRI
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