e/ P
&ONG *

Signature Not Verified

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN THANH THAI Doc lap — Tw do — Hanh phiic
S6: 01/2023/BC/HPQT-BGD Hai Phong, ngay 22 thang 04 ndm 2023

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI VA BAN GIAM POC
V& hoat djng nim 2022, ké hoach va phuong hudéng hoat dong nim 2023.

Nam 2022, kinh té Viét Nam phai d6i m3t véi nhimg bién dong 16n lién tiép, ddy bét
on trén thé gi¢i. Lam phat ting nhanh, cic cudc canh tranh chién luoc, xung dot quan su
gitta Nga — Ukraina, thién tai,... d 1am gia ting rti ro dén thij truong tai chinh, kinh té toan
cdu. Mic di GDP cta Viét Nam nim 2022 vin ghi nhén ting 8,02% so v&i ndm truée, mot
s6 nganh san xuét, kinh doanh trong nudc van chua dat duge mic ting trudng ky vong. Su
sut giam cua thi trudng tiéu thy khi thi trudng bit dong san trong nude chitng lai da khién
nganh san xuét thép ciing bi anh hudng nghiém trong.

Trudce bién dong ctia toan nén kinh té néi chung va nhiing théch thirc cia nganh thép
trong nam qua ndi riéng, HDQT da c6 nhitng chi dao thich hop, dam béo duy tri hoat dong
san xudt kinh doanh ctia Céng ty. Trong ndm vira qua, HDQT @3 hoan thanh cic nhiém vu
cia Dai hoi dong cb dong giao phd, ddng thoi thyuc hién gidm sat, chi dao Ban Giam dbc
trong cong tic diéu hanh Cong ty, nd luc vugt qua cic khé khin cia nganh, Hoi ddng quan
tri xin bdo cdo két qua hoat dong ndm 2022 va dinh huéng hoat dong nim 2023 trinh
DHDCD nhu sau:

L. HOAT PONG CUA HPQT VA BAN GIAM POC NAM 2022

1. Hoat dong cia HPQT nim 2022
1.1. V& co ciu nhin sy HDQT niim 2022
Hoi dong Quan tri Cong ty gdm 03 thanh vién do ba Pham Thi Minh Yén lam Chi

tich, cu thé:

STT Ho tén Chire vu trong HDQT Ghi chu
Ba Pham Thi Minh Yén Chu tich HDQT B4 nhiém ngay 28/09/2021
Ba Trinh Thanh Nhan Thanh vién HDQT B nhiém ngay 28/09/2021
3 Ong Tran Trung Hiéu Thanh vién HDQT | B nhiém ngay 28/09/2021

1.2. Hoat dong ciia HDQT niim 2022 theo quy dinh tai Luit doanh nghiép va Piéu
1§ to chitc va hoat djng ciia Céong ty
a. Cdc cujc hop ciia HDQT trong nam 2022:
Trong nim 2022, HPQT Céng ty di tién hanh 12 cudc hop nhim thong qua céac chu
trurong, cong viéc thude thdm quyén ciia HPQT, chi tiét cac cude hop HPQT nhu sau:

/

N

Ky bai: CONG TY CO PHAI\(}Y)AP POAN THANH THAI
Ky ngay: 25/4/2023 10:25:13 0



ol

\B

A AN

ST

S0 Nghi quyét/
Quyét dinh

Ngi dung

Ty 1§
thong
qua

01/2022-NQ/HDPQT

24/01/2022

Thong qua ngdy ding ky cudi
cing chét danh sich cb dong
huéng quyén nhin cb phiéu
thuong tir ngudn cb phidu quy,
ngdy ding ky cudi cing:
14/02/2022

100%

02/2022-NQ/HBQT

09/02/2022

Thong qua ngdy ding ky cudi
cing chét danh sich cb dong
huéng quyén nhian c¢b phiéu
thuong tir ngudn cd phiéu quy,
ngdy ding ky cubi clng:
24/02/2022

100%

03/2022-NQ/HPQT

15/03/2022

Thong qua t chirc Pai hoi dong
c¢d dong thuong nién 2022, ngy
dang ky cudi cting: 04/04/2022

100%

04/2022-NQ/HBQT

29/03/2022

Thong qua chu truong thuc hién
giao dich véi nguoi lién quan

100%

05/2022-NQ/HDQT

07/04/2022

Thong qua thoi gian va dia diém
t6 chirc hop PHDCD thudng nién

100%

06/2022-NQ/HPbQT

15/04/2022

Thong qua viéc gép vén va cir
ngudi dai dién phin vén gbép cua
Cbng ty co phan Tép doan Thanh
Thai tai Cong ty c6 phin Golf
Truong An

100%

07/2022-NQ/HDQT

21/04/2022

Théng qua chi tiét phuong én
chao ban thém cé phiéu ra cong
ching va phuong an sir dung vén
thu dugc tir dot chao ban

100%

10/2022-
NQ/HDQT-TTG

21/06/2022

Thong qua viée chét danh sach cb
dong dé thuc hién 14y v kién bing
van ban

100%

11/2022-NQ/HDPQT

06/07/2022

Thong qua viéc lga chon don vi
kiém toan BCTC niam 2022 cho
Cong ty

100%
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12/2022-NQ-
HDbQT-TTG

19/08/2022

Théng qua viée td chirc Pai hdi cd
dong bt thuong 1an 1 nam 2022

100%
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Ty 18
S6 Nghi quyét/ .
. b1 . thA
STT Quyét dinh Ngay No¢i dung ong
qua
Thong qua viéc théi gilt chic vy
2022/KK - i : ;
11 B0 NG 20/09/2022 | Tong Gidm doc Cong ty cua dng 100%
HDbQT g oy
Nguyén Duc Diing
Thong qua viéc bd nhiém chic vu
2/KKC/NQ- A iy v e
12 34/202HB QT Q 20/09/2022 | Tong Giam doc Cong ty doi véi| 100%
ong Pham Ba Chinh
13/2022/KKC/NQ Thong qua giao dich véi nguoi ¢
13 HPQT 10/12/2022 | lién quan cta ngudi ndi bd Coéng | 100%
ty c6 phan T4p doan Thanh Thai

b. Hoat djng gidm sdt ciia HPQT dbi véi Ban gidm doc

Trong ndm 2022, HDQT di hoan thanh thyc hi¢n céc nhiém vu do PHDPCD giao
phé, ddng thoi tich cuc gidm sét, chi dao Ban giam ddc, phdi hop quéan Iy va didu hanh
Cong ty. HDQT da tryc tiép tham gia vao céc cudc hop clia Ban giam dbc nhim déng gép ¥
kién, hd trg trong cac quyét dinh didu hanh, két hop trién khai cong tac gidm sat thong qua
cc bdo céo dinh ky cua Ban gidm ddc. HDQT da hd trg Ban giam ddc trong viée didu phéi
hoat dong san xuét kinh doanh; phén bd nhén su trong cac phong ban; thuc hién cac cong
tdc dam bao quyén loi nguoi lao dong, trién khai céc chinh sach khen thudng, hd trg phi
hop.

Dudi su chi dao ctia HDQT, Ban gidm ddc da dam bao tit ca céac hoat dong déu tuén
thi theo dung quy dinh Phép luat, chi truong ciia Dai hdi ddng cd dong va cac Nghi quyét
cua HDQT da ban hanh.

c. Hoqt dpng ciia cdc tiéu ban thupc Hpi dong quan tri: Coéng ty hién khong ¢6 tiéu
ban tryc thudc Hoi ddng quan tr

Hoat d{ng ciia Ban giim ddc nim 2022
2.1.  Véco ciu nhin sy Ban gidm d6c nim 2022

Ban gidm déc Céng ty gom 01 thanh vién do Ong Pham B4 Chinh 1a Téng giam déc,
trong nam 2022, ¢6 su thay doi nhén sy thanh vién Ban gidm dbc nhu sau :

= Chirc vu trong . s Ghi chu
STT Ho tén HDQT Chirc vu trong cong ty
Nguyén Pirc 2 . Mién I}hiém
1 Diing - Tong Giam doc ngly
20/09/2022
o 2 Y B6 nhiém ngay
2 Pham Ba Chinh - Tong Giam doc 20/09/2022

2.2.  Bio cido tinh hinh hoat djng ciia Céng ty:

a. Tinh hinh hoat djpng sin xudt kinh doanh:




- Trong nim vira qua, nganh thép gip nhiéu bién dong, dic biét 1a viéc gia céc loai
quing sit, thép phé, than cdc lién tuc giam, céc doanh nghiép san xudt thép bi anh hudng rat
16n, hoat dong san xuét kinh doanh khé khén, hiéu qua thép. Trong khi d6, su phuc hdi cua
nhu cdu tiéu thu san phidm bi can trd boi &p luc tir dién bién ting 14i sudt, thi truong bt
ddng san kho khan kéo dai, tAm ly thin trong cia khach hang trudc cac du béo vé suy thoai
kinh té toan cau.

- Truéc tinh hinh d6, Cong ty di thuc hién nhiéu bién phap diéu chinh kinh doanh, ap
dung céc wu dii cho san phim nhim khuyén khich khich hang, tuy nhién, hoat dong san
xuat kinh doanh van gip rt nhiéu khé khan, dan dén cac chi tiéu khong dat dwoc nhu ké
hoach.

b. Hogt dpng xiic tién dau tw va quan hé nha diu tu:

Trong nim 2022, Cong ty thuc hién nhiéu phuong 4n xc tién, thic ddy hoat dong
d4u tu, bao gdm tién hanh thuc hién giao dich sir dung ¢b phiéu quy @& chia cho cb déng
hién hiru va din trién khai phuong 4n chao ban thém cb phiéu ra chéng chiing cho c¢b déng
hién hitu ndm 2022.

¢. Hoat dpng ciia cac phong ban, by phin:

Phong Tai chinh — K¢ todn

Nim 2022 ghi nhén khong c6 sai pham cta phong trong cdng tic quan ly tai chinh,
cling nhu c4c sai pham khic v6i co quan nha nudc. Phong di thuc hién t6t chirc ning diéu
phdi dong tai chinh phil hop, dap tng nhu ciu san xuét kinh doanh va céc ké hoach khac
clia Cong ty trong nim. Mic dit ¢6 nhiéu khé khan nhung phong van ¢ géng bao vé loi ich
ctia c¢6 dong ciing nhu cin ddi véi nhu cdu phat trién ctia Cong ty.

Bo phin Hanh chinh

- Thuyc hién t6t cdc thi tuc hanh chinh, luu trit hd so, trién khai hé théng quy chuén
vin ban nhim bao dam tinh nhat quén cta toan by hd so trong Cong ty, hd tro cong tic tra
ctru, kiém tra.

- Co céu td chic nhan su dugce cai thién, b tri nhan luc phu hop véi chirc ning tirng
phong ban va ning luc thyc té cla ngudi lao dong. Cong tac tuyén dung minh bach, sing
loc tmg vién dap (mg cac yéu ciu cia Cong ty.

- Pam bao thyc hién diy di céc quy ché tién luong, ndi quy lao dong vé khen thudng,
quy ché 1am viéc, nghi ngoi, ché d9 bao hiém xa hoi cho ngudi lao dong.

- DPam bdo cong tac an ninh, an toan lao ddng, phong chdng chay nd.

Phong kinh doanh

Ban Giédm déc cong ty ghi nhin két qua hoat déng ctia phong trong cong tac tham
muu, dé xut cic ké hoach kinh doanh hgp 1y, phit hgp v&i tinh hinh thi trudng nhiéu rai ro
nhu trong nim 2022. Phong di thuc hién tot nhiém vu duy tri, gin két méi quan hé véi

4



1o =ren's AW

khach hang, cling nhu tim kiém nhiéu co hdi méi. Cac ké hoach, du 4n hoat dong déu duge
tién hanh thén trong, dam béo hiéu sudt t5i da. Ngoai ra, cong tic quang bé hinh anh Céng
ty ciing dugc thuc hién trén nhiéu hinh thtc ca truc tiép va truc tuyén, cing ¢b vi tri cia

Cong ty trong thi trudng.

IL KET QUA THUC HIEN NGHI OUYET PHPCP NAM 202

1. Két qua hoat djng san xuit kinh doanh

Dudi sy chi dao cia HDQT clng sy nd luc cia tip thé Ban giam ddc va toan thé
CBCNV, trong nam 2022 Cong ty d phin d4u thyc hién va dat dugc mot sb két qua nhu

sau.:
Bing két qua thuc hi¢n ké hoach sin xuét kinh doanh niim 2022
Don vi tinh: dong
Joxd K& hoach niim Thuc hi¢n nim | Mitc d§ hoan thanh
Chi tiéu
2022 2022 (%)
Doanh thu thuin 500.000.000.000 | 226.338.407.520 45,26%
Loi nhuan trudce thué 10.000.000.000 | -32.301.033.873 -423,01%
Loi nhudn sau thué 8.000.000.000 | -32.301.033.873 -503,7%
Cb tire du kién (%) 0% 0% -

Doanh thu thudn nam 2022 dat 226 ty, hoan thanh 45,26% k& hoach d& ra tai
DHDCD thudng nién ndm 2022. Trong niam 2022, Cong ty ghi nhén 1 32 ty ddng do khoan
16 tir hoat dong dau tu chirng khodn.

2. Ve thi lao ciia thanh vién HDQT, BKS, Ban Giim déc nim 2022

2.1. Thiilao HPQT va Ban kiém soat

i Noi dung S6 lugng S6 tién 1 S6 tién ci nim
thanh vien | thdng 20z
A Hji ddng quan tri 3 0 132.000.000
1 | Thtlao Cha tich HDQT 1 5.000.000 60.000.000
2 | Thi lao Thanh vién HDQT 2 3.000.000 72.000.000
B Ban kiém soat 3 0 76.000.000
1 | Thi lao ctia Truéng ban kiém 1 3.000.000 36.000.000
soat
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2 | Thu lao thanh vién BKS 2 2.000.000 40.000.000

Tong cong: 0 208.000.000

2.2. Thu nhip ciia Ban Giam déc

STT Chi ti¢u S6 tién
1 Tdng Giam dbc 216.400.000 dong
2 Ké toén trudng 342.429.258 ddng
Téng cong 558.829.258 dong

III. KE HOACH, PHUONG HUGNG HOAT PONG CUA HPOT VA BAN GIAM
POC NAM 2023

1. Co ciu nhin sy niim 2023
Nam 2023, Hoi dong quan trj dy kién khong c6 thay déi trong co cAu nhén sy.
2. Kéhoach sin xuit kinh doanh nim 2023

Cén cr vao tinh hinh kinh doanh hién tai, HDQT trinh Pai hoi d(‘")ng Co dong thong
qua ké hoach san xut kinh doanh nim 2023, cac chi tiéu dy kién nhu sau:

Chi tiéu Pon vi tinh K& hoach thuec hi¢n
Doanh thu thudn Déng 300.000.000.000
Loi nhudn trude thué Pdng 1.000.000.000
Loi nhuin sau thué Ddng 800.000.000
Cb tirc % 0%

3 Phwong huéng hoat dong ciia HPQT va Ban gidm déc nim 2023
3.1. Phuong huéng hoat dong ciia HPQT niim 2023

Nim 2023, HPQT s& tip trung ddy manh chi dao mot sb hoat dong cta Cong ty nhu
sau:

- Xay dyng phuong hudng hoat dong kinh doanh theo Nghi quyét cia PHPCD nim
2023, dam bdo hoan thanh céc chi tiéu ké hoach dé ra va phét trién céc dinh huéng ké hoach
cu thé dé thuc ddy ting trudng.

- Hoan thanh cdc nhiém vu cia HDQT theo quy dinh cta phap luat, Didu 1€ Cong ty
va céc quy ché ndi bd, hoan thanh céc chi tiéu dé ra trong DPHDCPD thudng nién nim 2023.

- Lén ké hoach chi tiét cho hoat dong gidm sat, chi dao dbi v6i Ban gidgm ddc, hd tro
Ban gidm dbc trong cong tic diéu hanh cong ty. Nang cao chuyén mén, bd sung cong tac
dao tao cho Ban giam ddc ciing nhu cac vi tri cht chdt trong Cong ty.




- Dua ra phuong huéng quan tri nhan su phi hop, ting tinh chuyén nghiép cuia hé
théng, dam bao quyén l¢i ngudi lao dong.

3.2. Phuong hudng hoat djng ciia Ban giim ddc nim 2023

- Lién tuc bdi dudng dao dirc va chuyén mén, hoc héi, bdi dudng k§ ning céc thanh
vién trong Ban giam d6c thong qua céc budi dao tao ngi bd véi HDQT ciing nhu tich cyc
tham gia cac khéa hoc quan tri chuyén nghiép.

- Dam bao thyc hién tot cac nhiém vu duge HDQT giao pho, tich cuc, chit dong 1én ké
hoach chi tiét thac déy hoat dong san xuét kinh doanh va cac dy 4n diu tr cia Cong ty; m¢
rong phuong 4n huy dong vén, duy tri mdi quan hé véi cac dbi tac.

- Ap dung cac phuong phdp quén tri hién dai vao bd may van hanh, tng budc Ung
dung khoa hoc cong nghé sb vao quy trinh lam viéc, giao tiép, hoat ddng cuia cac phong ban
va toan Cong ty.

< - Thibt 1ap hé théng kiém tra, gidm sat chit chg, tao moi trudng lam viée chuyén
nghiép, trung thye, sang tao trong khudn khd phap luit, pho hgp véi nhu ciu Cong ty; tap
trung cai thién céc diém yéu trong hé théng san xuét kinh doanh, tang cudng kha néng thich
ung voi thi truong.

- Tiép tyc céi thign ché do khen thuéng, thic ddy tinh thin lao dong nhiét huyét, ning
cao chit luong lao ddng, tuyén dung nhan sir ¢6 ning luc, phi hop véi Cong ty.

Trén ddy la bdo cdo hoat dgng cia HDQT va Ban gidm déc Cong ty nim 2022, ké
hoach va phirong hudng hoat déng ndm 2023.
Kinh trinh Dai h§i dong ¢b dong thong qua!

TM.HQI DONG QUAN TRI
CHU TICH
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