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S6: 85 /BB-HAS Ha Nii, ngay 27 thdang 04 nam 2023

BIEN BAN

PAIL HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2022

CONG TY CO PHAN HACISCO

Tén Doanh nghiép: Cong ty Co6 phin Hacisco.

Dia chi:

M3 s6 Céong ty:
Thoi gian hgp:
Dia diém hop:

Chuong trinh va

ndi dung Pai hoi:

Chii toa Dai hoi:

Ban Ki¢m phieu:

Thw ky Pai hoi:

Tong so ¢6 dong:

Sé 51 Vi Trong Phung, phuong Thanh Xudn Trung, quin Thanh
Xuan, Thanh phd Ha Nbi.

0101116096 do S& K& hoach va Dau tw Ha Noi cp thay déi lan
thir 19 ngay 10 thang 06 ndm 2022.

Bit déu lac 09h00 ngay 27 thang 04 nim 2023

Két thic hdi: 12h00 ngay 27 thang 04 nim 2023

Hbi trudng Céng ty C6 phin Hacisco, s6 51 Vit Trong Phung,
Phuong Thanh Xuén Trung, Quéin Thanh Xuén, Thanh phé Ha Noi
Theo Chuong trinh Dai hoi dong C6 dong thudng nién ndm tai chinh
2022 da duoc Dai hdi ddng cb dong thong qua.

Ong Nguyén Hoai Nam - Ch tich Héi dong quan trj (HDQT).

Ong Pham Quang Diing, ba Kiéu Phuong Anh, 6ng Hoang Ha
Giang

Ba Ngb Thu Yén, éng Nguyén Huy Hoang,

$H lwong cb dong tham gia truce tiép 1a 27 ¢b dong, dai dién cho
6.608.101 cb phén, tuong duong 84,719 % tong sb ¢b phin co
quyén biéu quyét ciia Cong ty Co phan Hacisco.

DIEN BIEN DAI HOI (Theo trinh tw thoi gian):
Céng ty C phin HACISCO da tién hanh Pai hoi ddng b déng thudng nién nim tai
chinh 2022. N&i dung cua dai hoi bao gdm cac van dé sau:

1. Dan ti€p va kiém tra tu cach c¢d dong.

2. Bdo cdo xac nhén tu cach co6 dong.

3. Tuyén bb 1y do, giéi thiéu dai biéu, gi6i thiéu va thong qua Chi tich doan, Thu ky
doan va chuong trinh dai héi, Doan chu tich gioi thiéu Ban kiém phiéu. Théong qua
Quy ché Dai hoi, Nguyén tic, thé 1& biéu quyét tai dai hdi

4. Béo cdo ciia HDQT Cong ty Cd phin Hacisco két qua hoat ddng nim 2022 va dinh

hudng hoat dong ndm 2023.
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5. Bho cao ctia Tong gidm dbe két qua hoat dong SXKD nam 2022, ké hoach SXKD nim
2023.

Bio cdo ctia Ban kiém soat ndm 2022 va dimh hudng hoat ddng ndm 2023,

Trinh dai hoi théng qua lya chon don vi kiém todn cho nim tai chinh 2023.

Trinh dai hoi thong qua phuong an phan phéi loi nhufin ndm 2022.

. Trinh dai hoi théng qua chuyén theo ddi ng phai thu kho doi ctia Cong ty.

S o e e

0. Trinh dai héi thong qua thi lao HPQT, Ban Kiém soat da chi trong nim 2022 va mic
chi thu lao HPQT va Ban Kiém soat nam 2023.

11.Trinh dai hoi thong qua viée bd sung ngudi dai dién phdp ludt cua Cong ty, stra dbi

didu 1& Cong ty CO phan Hacisco.

12. Cac ndi dung khac thude thim quyén Pai hoi dong cb dong (néu co).

13.Cb dong phét biéu ¥ kién va biéu quyét, bo phiéu thong qua cac van d8.

14. Nghi giai lao.

15.Cong b két qua biéu quyét, kiém phiéu théng qua céc ndi dung cua Dai hoi.

16. Théng qua Bién ban, Nghi quyét Dai hoi.

17.B& mac dai hoi.

L. THANH PHAN:

1. Céc thanh vién Hoi déng quén tri, Ban Kiém soat, Ban Téng giam dbe.

2. Céc thanh vién Ban thu ky, Ban kiém phiéu.
3. C4c ¢b dong so hitu va duge uy quyén.
I1. NOI DUNG DAL HOI:
Noi dung 1: Don tiép va kiém tra tw cich cb dong:

Ban tb chirc Daj hoi dong c¢b ddng gioi thiéu Ban Kiém tra tu céch cb dong, gdm co:

1. Ong Nguyén Thanh Hai -Uy vién HDQT, Phé TGD Cong ty CP Hacisco: Truomg Ban

2. Ba Ha Thu Nga - Truéng phong TC-HC Cong ty CP Hacisco : Uy vién

3. Ba Kiéu Phuong Anh - Chuyén vién phong TC-HC Cong ty CP Hacisco : Uy vién

Pai hoi da biéu quyet thong qua 100%.

Néi dung 2: Ban kidm tra tw cach c6 dong bdo cdo két qua kidm tra tw cich c6 dong
tham dy dai hoi:

Dai hoi dd nghe Ong Nguyén Thanh Hai, Truéng ban kiém tra tu cach co déng doc Bién
ban kidm tra tu cach c6 dong dy Dai hoi cb dong thuong nién nam tai chinh 2022. Thyc té dén
du Dai hoi ¢6 25 cb déng va c¢b dong dugce ty quyén dai dién cho 6.585.136 c¢b phin tuorng
duong 84,42 % vdn diéu 1§ cla Cong ty (7.800.000 c¢b phan, vi 200.000 c¢6 phan thudce cb
phiéu qu§ Cong ty mua khong c6 quyén bidu quyét).

Noi dang 3: Tuyén b6 1y do, gi6i thiéu Dean Chi tich, Thuw ky, théng qua chwong
trinh dai hoi:

Poan Chu tich:

1. Ong Nguyén Hoai Nam Chil tich Hoi déng quan tri.

2. Ong Trin Nam Phuong Phé Chu tich Hoi dong quén tri.
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3. Ong Nguyén Quéc Anh Téng Giam dbe.

Ban thu ky:

1. Ba Ngd Thu Yén - Chuyén vién nhan sy phong To chirc Hanh chinh - Céng ty CP
Hacisco: Truéng ban.

2. Ong Nguyén Huy Hoang - Chuyén vién Xi nghiép sb 5 - Cong ty CP Hacisco: Uy
vién

Pai hoi da biéu quyét théng qua 160 %.

Poin chu tich xin y kién dai hoi théng qua quy ché dai hoi.

4: Thing qua quy ché dai hoi va gidi thiu Ban Kiém phiéu

Dai hoi da biéu quyét thong qua 100 %.

Doan chti tich xin y kién dai hoi gi6i thiéu Ban Kiém phiéu gifip Pai hi trong qua trinh
thao Tudn va thong qua cc ndi dung bao cio va 1o trinh.

Ban Kiém phiéu:

1. Ong Pham Quang Diing - Pho Tdng giam ddc Cong ty CP Hacisco: Truéng Ban.

2. Ba Kiéu Phuong Anh - Chuyén vién Phong TC-HC: Uy vién

3. Ong Hoang Ha Giang - Chuyén vién Phong KH-KT: Uy vién

Pai hoi da bibu quyét théng qua 160%

No6i dung 5: Théng qua nguyén téc, thé 18 bidu quyét va bé phiéu

Pai hoi da nghe dng Pham Quang Diing - Truéng Ban Kiém phiéu trinh bay nguyén thc,
thé 1€ biéu quyét va bo phiéu.

Dai hoi da biéu quyét théng qua 100%.

N6i dung 6: Bao cao cia HDQT Cong ty Cé phin Hacisco két qui hoat dong nim
2022 va dinh hwéng hoat dong nam 2023.

Dai hoi d& nghe Ong Nguyén Hoai Nam - Chu tich HDQT béo céo vé cc van dé sau:

- Tinh hinh hoat déng cha Cong ty.

- B4o c4o hoat dong ciia HDQT nam 2022.

- Béo cho ké hoach SXKD ndm 2023.

Néi dung 7: Bdo cdo cilia Ban Téng giam dbc vé két qua hoat djng SXKD niim 2022
va ké hoach SXKD ndm 2023.

Ong Nguyén Québc Anh, Téng Gidm dbe Cong ty bdo cho két qua hoat déng kinh doanh
nam 2022 va Ké hoach san xuit kinh doanh nam 2023,

* Két qua thwe hién nim 2022.

DVT: Ty dong

Y n Ké hoach | Thuyc hién | Ty 1§ TH 2022/
STT Chi ticu niim 2022 | nim 2022 yKH 2022
1 Doanh thu 210 147,10 70,05%
2 | Loi nhudn sau thué 4.4 0,722 16,41%
3 Chi tra b tue 5,5% 0,5% 9,09%

D kién chi tri 6 tive ciia ndm 2022: 16 0,5% twong tng 390.000.000 4.
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Ngodi ra chi trd cé wre (phim chwa chi tr@) cia ndm 2021: ld 1,5% twong irag
1.170.000.000 dong.

* Ké hoach SXKD nim 2023 va cic gidi phap thye hi€ém:
DVT: Ty déng

Chi tiéu Iﬁiiﬁfﬁ?ﬁ X Ghi chi
- Doanh thu 220
- Logi nhuan sau thué: 5-5,5
- Chitrd cb tire 4% - 4,5%

Du kién doanh thu phan cho cac don vi nhu sau:
Don vi: Ty dng

Xinghiép | XN1 [ XN2+ | XN3 | XN5 XN6 | XN9 | XN 1 T™M | XD | P. Thué
HASS 10 KI | khac

Doanh thu | 25 30 10 90 15 6 10 |10 14 5 5

Tong cong: 220 ty dong

* Phan tich cdc péu 16 thugn loi, kho khin, han ché inh hwong t6i ké hoach SXKD
ndam 2023 ciia Hacisco:

- Thugn lgi :

+ Hacisco ¢6 loi thé vé& thuong hiéu cling nhu ¢6 bé diy trong linh vyc mili nhon Ia x4y
1ap vién thong.

+ Ngudn vén luu dong tuong dbi tdt so voi nhitng don vi xay lip khac trong nganh.

+ Khing dinh duge ndng lye va tgo duge uy tin voi cée Chi ddu tu dang c6 dy an trién
khai, dac biét 1a cac Chu diu tu yéu cau cao vé tién do, chit lwong thi cong nhu FPT, Viettel
Net, Mobifone...

- Khé khin khach quan:

+ Xay lip vién thong 1a nganh nghé miii nhon nhung dang phai canh tranh rét khéc liét,
Du én x4y lap vién thong ngay cang it di trong khi cdc don vi xay lap tw nhan mé ra qué nhiéu.
Ho ¢4 doi ngli gon nhe, san sang giam thiu rit sau dé trang thau. Dé canh tranh, Hacisco bit
budc gidm thiu sau, didu nay phan nao s& anh hudng toi két cdu loi nhuan.

+ Céac doanh nghlcp Bét déng san trong ndm 2022 - 2023 dang cit glam 1¢n khéi luong
dau tu x4y dung, nén ngudn cong viée thude linh vyc nay trong nam 2023 rit khé khan.

- Han ché ndi tai:

+ Ngoai mdt s don vi lon, chi dong trong viéc phat trién thj trudng, cac don vi con lai
chira cht ddng trong coéng viée nhét & trong vén dé phat trién dia ban ciing nhu thi trudng, cho
nguon viéc tir cOng ty giao xubng. Pay cling chinh la mdt trong nhitng han ché trong viée phat
trién bén viing cua cong ty.

+ Niing lie, kinh nghiém ctia cac don vi trong Cong ty vé cac mang cong viéc méi: ME,
Xay lip dién, Giai phap cong nghé... con thiéu va yéu.

+ Chua dat quan tAm ding muc vao viéc xdy dung d6i ngli can b phat trién thi trueong
(Sales).
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+ B6 may hoat dong ciia Cong ty chua thue sy hop 1y (ké ca quy trinh thuc hién, phéi
hop gifta cic don vi, dinh bién nhan SU...).

Trong ndm 2023 Céng ty sé cd ging no liec trong san xudt kinh doanh dé dat dwge chi
t1éu loi nhudn sau thué la 5 — 5,5 1y dc";ng va ty Ié chi tra cd tike cho cdc ¢d dong la 4%-4,5%.

* Cac gidi phap thue hién:

» Déay manh edng tac phat trién thi trudng:

- Bay manh cong tac phat trién thi trudng vira la gidi phap vira 14 nhiém vu trong tam, 1ap
kéhoadnphﬁﬁrénthiWuéngchiﬁ&;cuthé,bmnsétkéhowﬁhngo%marﬁngcaochﬁﬁugng
thi cong, dam bao tién do hoan thanh cdng trinh, gidm 51 da thoi gian thu hdi cong ny cia
Cong ty ddi voi cae khodn bao 1anh vay 1a nhiém vu co ban dé gia tang doanh thu, lgi nhuén
cho Cong ty. Pinh hudng phat trién thi truong ctia Cong ty trong ndm 2023 nhuw sau:

+ Xdy ldp truyén thong: Trong nim 2023, tiép tuc khai théc va dat trong sb vao cac thi
trsomg dang khai thace hiéu qua nhu MobiFone, Vietel, Dién luc, FPT... Cé phuong an tip trung
vao khai thac du dia cia thi truong VNPT hién Cong ty dang gip phai nhidu thach thic, kho
khénffajﬁungluﬁlnﬁanguénlucvéothi&udngnﬂénTﬁmn,kéthqplnéréngcxwhéicéng\dég
két hop v6i nhitng mang viée khic ngoai Xay 14p trén co sd liy gia tri it mang Xay lap 1am tru
d& chinh dé phat trién.

4—Cﬁc:néng1déckhdc:Cﬁcrnéngxdéckhécchochﬁngtarﬁﬁéucoiﬁﬁ,nhungthéchthﬁc
vd cung 16n.

Ming thuong mat: Cén tip trung ngudn lye hon nita vao mang thi trudng VNPT va Dién
lwe, UBND cac quén huyén... mic du viéc tiép cén dé co ngudn viéc gip kho khin nhung du
dia thi trudong cdng viée duge danh gia 1 t6t va hiéu qua.

Mang Gidi phéap cdng nghgé: V& t6 chie bd may hién méi ¢6 01 trudng phong, can xay
dung ké hoach phat trién thi truong dé dat doanh thu cao va 6n dinh hon hién nay.

Mang Co dién/ X8y lip Cong nghiép: Hién nay Cong ty chiing ta dang tiép can mot s du
4n va trong giai doan xdy dung néng luc, tuy nhién trong twong lai gin mang viéc ndy s& dem
lai doanh thu cao cho Cong ty.

Mang dau tr: Ngoai cac hop ddng cho thué CSHT hién ¢6 thi Cong ty ¢ phat trién thém
dau tu hé théng IBS (Chu diu tu: CEN Group) da san sang khai thac, phu hgp véi chién luge
dAu tu ha ting clia Cong ty va mbi quan hé hop tac lau dai véi CEN Group.

+ M¢ rong lién danh lién két véi cde don vi xiy lip ndi chung (Co - Dign nhe, Xay lip
Céng nghigp, Xy dung thong thuong) cd uy tin dé cd thé vio nhitng dia ban lon voi lpi thé
ma Hacisco dang cé.

- Dé thuwe hién diwgc muc tiéu, dink hwong di dé ra, gidi phdp cu thé nhw sau:

+ Tiép tuc trién khai hé théng quan 1y doanh nghiép trén nén tang s& héa phin mém quan
Iy EPC dén cdc don vi.

+ Hién nay di giao dia ban va chi tiéu doanh thu t&i tirng thanh vién Ban Téng Giam déc,
timg don vi trong Cong ty. Phong KH-KT Cong ty lap ké hoach tng von va thi cong cta cic
don vi chi tiét theo thang, qui, ndm va gidm sat cu thé viéc thuc hién. Phong Tai chinh — Ké
toan phdi hgp gidm sat, quan ly, don dée cdc don vi trong viée thuc hién ké hoach SXKD
cua cac don vi.

+ Tdng Giam dbe giao Phé Tgd 1T chi dao tryc tiép phong Tai chinh — K& todn tham
muu cho Ban Tong Giam dbc cong tac quan 1y tai chinh doanh nghiép.
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» Cong tac tai chinh:

- Phong Tai chinh - K& toan theo doi sat sao cong ng ndi bd va cong ng khach hang dé
thu héi cong ng theo k& hoach. Viéc theo doi thu hdi eong no s& duge thyc hién chit ché dé
dam bao ngudn vén trién khai hoat dong SXKD ciling nhu han ché tinh trang chém thu héi, ton
dong cbng ng.

- Tu vén tai chinh cho Ban Téng Gidm dbe thye hién thanh ¢6ng muc tiéu va ké hoach
san xuit kinh doanh trong nam 2023, trung va dai han.

- Ting cudng cong tac quan tri tai chinh, ting cuong quan 1y chit ch& chi phi san Xuft
va chi phi quén ly doanh nghiép, dam bao san xuét kinh doanh ¢6 hiéu qua va dam bdo ké
hoach loi nhuén dugce giao.

» Thue hién kién toan, bd sung nhin sy linh vye cho Cong ty:

- Tir quff lvong cta Cong ty giao, tham muu xdy dung dinh bién lao dng ndm 2023 cua
Cong ty, ddng thoi thue hién ding Quy ché luong thudng (hudng 70% luong khi khong hoan
thanh ké hoach).

- Hoan thién lai mé ta cdng viéc clia cac cd nhan trén co s chire nang nhiém vu hi¢n nay
clia cac don vi trén nguyén tic tinh va gon.

- Thue hién dao tao, bdi dudng bd sung nhan sy quan 1y.

- Thue hién co cdu lai cac Xi nghiép, chii nhiém cong trinh hoat dong khong hiéu qua.

» Theo dbi, qudn 1y chit ché tién @9, chit lwong cdc cdng trinh:

- Chi dao cac don vi thi cong dam bao chét luong, tién do dé gitr vimg thi trudng vién
théng céc tinh, thanh phd va thuwong hiéu Hacisco, tao nén ting m& rong phat tridn cong viéc
khéc trén cing mot dia ban,

- Ban Téng giam dbec va cac phong ban chirc nang s€ giam sat, kiém soat cong viéc cla
cac don vi, theo ddi sat sao cac dy an, dua ra nhiing canh bao v6i cac don vi vé tién do, chét
lwong, ¢dng tac hoan thi€n hd so dé dam bao thuc hién ké hoach doanh thu hang théng, hang
quy va ké hoach SXKD ctia nam.

» Ung dung Cong nghé thong tin vao viée quin tri doanh nghlep

Tiép tuc trién khai hé thong quan ly doanh nghiép trén nén tang s hoa phin mém quéan
ly EPC, gdm cac module: Ké hoach kinh doanh; Quan ly hop dong, Theo ddi tién d¢ thi
cong; Quan ly cong ng; Duyét va phé duyét; Quan ly céng vin gidy to; Hé théng bao cdo
quan tri tryc tuyén va thoi gian thue.

* Mt 6 noi dung di thye hién trong 3 thing diu nim 2023:

- Céng tac phat trién thj trudng:

Xay dung ké hoach phdt trién thi trudmg, trén co s¢ ban dd phan chia ving thi trudmg,
cac don vi bam sat dé tiép can ngudn viée tai cac thi truong VNPT, Mobifone, Viettel Net...

- Cong tac diu thiu:

Ban TGP chi dao Phong Ké hoach - K thudt san sang cho cong tac dAu thau mang xay
lp, thiét bi trong va ngoai nganh.

- Cong tac thi cong:

Péi voi cac cong trinh chuyén tiép, Gidm dbc cac don vi tich cyc giam sét, don dbe t6
chire thi ¢ong bao dam hoan thanh cong trinh ding tién do yéu clu.

Noi dung 8: Bao cdo ciia Ban kidm soat nam 2022 va dinh hwdng hoat dong nim 2023:

RBa Luu Thu Thanh - Trudng Ban kiém soét bao cdo cac ndi dung sau:
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- Hoat dong cta Ban kiém soat Cong ty trong nam 2022,

- Bao c4o tinh hinh thyc hién Nghi quyét cia Dai hoi dong c¢b dong. Két qua giam sat,
tham dinh Bao céo tai chinh va nhin xét cia Ban kiém sodt.
- Binh hudng hoat déng cia Ban kiém soat nam 2023 nhiém ky 2021-2026.
Noi dung 9: Trinh dai hi théng qua chen don vi kiém toan ddc 1ip cho nim tii
chinh 2023:

Cin o Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

Cin ¢t Piéu 18 td chire hoat dong, Quy ché quan trj ndi bd cliia Cong ty €6 phén Hacisco.

Ban Kiém soat Cong ty ¢b phan Hacisco kinh trinh Dai hdi ddng cb déng thudng nién
nim tai chinh 2022 xem xét, lya chon Céng ty TNHH Hang kiém todn AASC 1a don vi kiém
todn Bao c4o tai chinh 6 thing ddu nam 2023 va Bao céo tai chinh ndm tai chinh ndm 2023 két
thiic ngay 31/12/2023 cho Cong ty ¢b phan Hacisco,

N6i dung 10; Trinh dai hdi thong qua phuwong an phin phéi lgi nhuan nim 2022:

- Can ot vao Didu 16 hoat ddng ctia Cong ty c& phan HACISCO;

- Cin cir Nghi quyét Dai hoi ddng ¢b déng thudng nién nam tai chinh 2021 ngiy
18/05/2022;

- Cin ot két qua san xudt kinh doanh va béo cdo tai chinh nim 2022 da dwgc kiém toan;

Héi ddng quan tri Cong ty ¢b phan HACISCO kinh trinh Dai hi ddng C& dong xem xét
va théng qua phuong 4n phén phoi loi nhuén cta ndm 2022 nhu sau:

1. Loi nhuin nim 2021 mang sang 2022 : 3.363.318.004 dong
2. Céc khoan chi theo nghi quyét dai hdi ddng cb dong thuong
nién nim tai chinh 2021 ngay 18/05/2022 va nghi quyct HDQT lén : 1.751.199.001 ddng
thtr 15 ngay 24/10/2022 cho Béo céo tai chinh ndm 2021.
- Chi tré ¢6 tire nam 2021 (1,5%) : 1.170.000.000 dong
- Trich quf khen thudng phiic loi CBCNV Céng ty : 581.199.001 dong
- Chi thitlao HPQT v& Ban kiém sodt con lgi ndm 2021 dong
3. Loi nhuin ¢on lai ndm 2021 mang sang nim 2022 : 1.612.119.003 ddng
4, Loi nhudn trudce thué nm thyc hién nim 2022 : 990.460.263 déng
5. Thué thu nhép doanh nghiép : 268.571.321 ddng
6. Loi nhuén sau thué nam 2022 (6=4-5) : 721.888.942 déng

7. Céc khoan da chi theo Nghi quyét DPHDCD thudng nién
nim TC 2021 ngay 18/5/2022 cho Béo céo tai chinh nidm 2021

- Chi thii lao Héi dong qudn tri + Ban kiém sodt Quy

1+2+3/2022

8. Céc khoan chua chi 1.587.000.000 ddng

Theo Nghij quyét DHPCD dong thiwong nién nam TC 2021
ngay 18/05/2022 va nghi quyét dai hoi dong co dong ngay
24/10/2022 cho Bdo cdo tai chinh ndm 2021 dy kién chi
10/04/2023 trd co tire nim 2021 (1,5%)

Theo ky hop HPQT Nam 2022 ngay 23/02/2023 cho Bdo
co tii chinh ném 2022 dy kién chi tra ¢d tire nim 2022 (0,5%)

104.250.000d6ng

104.250.000 déng

1.170.000.000 déng

390.000.000 dong
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Chi thit lao Héi dong qudn tri + Ban kiém sodt Quy
4/2022
9. Loi nhudn con lai chua phan phdi nam 2022 (9=3+6-7-

36.000.000 dong

N 642.757.945 dong

10, Véi két qua hoat dong san xuét kinh doanh nam 2022,
Pé dong vién khuyén khich tinth than lam viée cia CBCNV,
Cong ty kinh trinh DHPCE xem x€t trich bd sung quy khen
thuéng phtc lgi:

11. Loi nhudn con lai chua phén phdi mang sang ndm
2023 (11=9-10)

Nbi dung 11: Trinh dai hi thong qua @& xudt chuyén theo déi ng phai thu kho doi

333.757.945 dong

300.000.000 ddng

ciia cong ty.

Can ctr Ludt doanh nghiép s 59/2020/QH14 ngay 17 thang 6 nim 2020,

Can cbi Luét chiing khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019,

Can ct Thong tu 48/2019/TT-BTC Hudng dan viée trich 14p va xi Iy cac khoan dy
phong gidm gia hang tdn kho, ton thit cac khoan dau tu, ng phai thu kho doi va bao hanh san
phém, hang héa dich vy, cong trinh xdy dung tai Doanh nghiép;

Can cir Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nidm 2020 quy dinh cht tiét thi
hanh mdt sé diéu cia Ludt chiung khoan; Tai khoén 1 myc h diéu 120 cta Nghi dinh quy dinh:
Huy niém yét bét bude quy dinh r3: “T$ chire kiém toan khong chip nhén thyuc hién kiém toan
hodc ¢6 ¥ kién kiém toén trai nguoc hodc tir chéi cho v kién dbi v&i bdo cdo tai chinh nim gin
nhit ctia Té chire niém yét hodic co y kién kiém toan ngoai trir dbi v6i Béo céo tai chinh trong
03 nam lién tiép”;

Cin ot vdo Didu 18 t§ chirc hoat dong cua Cong ty cb phdn HACISCO, nghi quyét hop
Hoi dong quan tri 1an thir 08 ngay 22/03/2022;

Can ot két qua san xuét kinh doanh va bao céo tai chinh ndm 2021 da duoc kidm todn va
ké hoach sén xuét kinh doanh nim 2022;

Hoi ddng quan tri Cong ty ¢b phan HACISCO kinh trinh Pai hoi dbng Co déng thyc
trang cong ng phai thu khoé doi ciia Cong ty ¢ phin HACISCO nhu sau:

Hién nay trén sd sach ké toan Cang ty ¢6 phan HACISCO c6 céc khoan cong ng phai thu
kho doi va mot sb khoan cong ng phai tra da qué han. Trong do6 hau hét cac khoan cdng ng
phai thu khé doi chui yéu 14 khoan phai thu phat sinh trudc nam 2010.

Sau qua trinh ra soat s liéu, phdn tich céng no, Ban Lanh dao Cong ty cO phéin
HACISCO dé xuét vé s tién no phai thu kho doi can chuyén ng sang theo doi Ngoai bang cén
dbi k& toan va theo doi trén hé thong sd ké todn ngoai bang ctia Cong ty 1a: 4.869.774.386
dbng ( Bén ty, tam trim su chin trigu, bay trAm by tu nghin, ba trim tAm sau déng./. )

S6 cbng no sau khi chuyén theo ddi ngoai bang, cong ty van tiép tuc theo ddi va co cdc
bién phap dé thu hdi ng theo quy dinh tai Thong tw 200/2014/TT-BTC va Thong tu
48/2019/TT-BTC cta Bo Tai chinh. Néu thu hdi duge ng thi s6 tién thu hdi sau khi trir di cée
chi phi ¢6 lién quan dén viée thu hoi no s& duoge ghi nhan 1a thu nhip twong tng cua Cong ty.

Noi dung 12: Trinh dai hoi théng qua tha lao HDQT, Ban KS da chi trong nim
2022 va mire chi trd thu lao cia HBQT, Ban Kiém soat ndm 2023:
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Cian ctr vao Pidu 18 td chirc hoat dong cuia Cong ty cb phan HACISCO, nghi quyét Pai
hoi ddng cb dong thuong nién nam tai chinh 2021 ngay 18/05/2022;

Can ctr két qua san xuét kinh doanh va béo cdo tai chinh nam 2022 da dugc kiém toan va
ké hoach san xuét kinh doanh nam 2023;

Hoi ddng quan trj Cong ty cb phan HACISCO kinh trinh Dai hoi dbng C6 dong thong
qua viéc chi tra thit lao ciia HPQT, BKS ndm 2022 va dé xuit mire chi tra thi lao ciia HPQT,
BKS nam 2023 nhu sau:

1. Chi tra thi lao ciia Hoi ddng quan tri, Ban kiém soat nim 2022,

Theo nghi quyét Dai Hoi cb déng thudng nién nam tai chinh 2021 ngay 18/05/2022 cua
Cong ty c¢b phan HACISCO, cic thanh vién Hoi ddng quan tri, Ban kiém soat Cong ty dugc
hudng thi lao ndm 2022 nhu sau:

Chu tich HDQT + 5.000.000 dong/thang.
Pho cha tich HDQT + 4.000.000 ddng/thang.
Thanh vién HDQT - 3.000.000 dong/thang.
Trudng BKS + 4.000.000 dong/thang.
Thanh vién BKS : 2.500.000 dong/thang.
Thu ky HDQT £ 2.000.000 ddng/thang.

Nam 2022, lgi nhuén thue hién khong dat loi nhuan ké hoach nghi quyét Dai Hoi cb dong
thudng nién nam tai chinh 2021 ngay 18/05/2022 dé ra, cho nén cdc thanh vién HPQT, BKS,
thu ky HPQT duge huéng nhu sau: 3\

- Mirc thd lao dé chi tra Quy 1+2+3/2022 chi 1a (50% mic huéng/thang): 130.500.000
dbng. Trong do

+ Thu lao Thanh vién HPQT, BKS khong kiém nhiém : 104.250.000 df“)ng
(chi phi tir lgi nhuén sau thué)
+ Thu lao Thanh vién HPQT, thu ky HPQT kiém nhiém: 26.250.000 ddng

(chi phi ngudn phi quén ly doanh nghiép)

- Mite thu lao d chi tra Quy 4/2022 chi tra trong ndm 2023 13 (50% mirc hudng/thang):
43.500.000 dong. Trong do

+ Thu lao Thanh vién HPQT, BKS khong kiém nhiém 36.000.000 d&‘)ng

(chi phi tir lgi nhugn sau thué)

+ Thi lao Thanh vién HPQT, thu ky HPQT kiém nhiém:  7.500.000 dong

(chi phi ngudn phi quan ly doanh nghiép)

2 D3 xult mikc chi tra thi lao Hi ddng quén tri, Ban kiém sodt nam 2023,

Hoi ddng quén tri d& xuét thu lao chi trd cho HDQT, BKS va thu ky HDQT nim 2023 cy
thé nhu sau:

Chu tich HPQT © 5,000.000 ddng/thang.
Phé chii tich HDQT  : 4.000.000 ddng/thang.
Thanh vién HDQT +3.000.000 dong/thang.
Truéng BKS - 4.000.000 ddng/thang.
Thanh vién BKS © 2.500.000 ddng/thang.
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Thu ky HBQT + 2.000.000 ddng/thang.

* Muc thi lao ¢d dinh néu trén sé& duoe quyét toan du néu lgi nhudn thyc hién dat ké
hoach dé ra.

* Truemg hop lgi nhuén thuc hién vuot mtrc ké hoach trén 10% dé ra thi cdc thanh vién
HDQT, thanh vién BKS va Ban Léanh dao diéu hanh cbng ty s& dugce thuong thém: 5% (nam
phén tram) tinh trén lgi nhudn sau thué vuot ké hoach nim.

* Truomg hop dudi muc ké hoach dé ra thi cdc thanh vién HDQT, thanh vién BKS va thu
ky HPQT s& duge hudng: 50% (ndm muoi phén trim) mic hudng/thang.

No6i dung 13: Trink Dai hi ddng c6 dong thong qua viée bb sung ngwdi dai dién
phap ludt eia Cong ty, sira déi dieu 1¢ Cong ty €6 phan Hacisco

- Cin clr Luét doanh nghiép 0 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Cén cu Nghi dinh 01/2021/ND-CP Nghi dinh cia Chinh phit vé ding ky doanh nghiép
¢o hiéu luc tir ngay 04/01/2021;

- Can ot Didu 18 t chire va hoat dong cta Cong ty Cb phan Hacisco.

Xét yéu cAu thuc té trong hoat ddng san xuéit kinh doanh cua Cong ty. Hoi dong quan tri
Cong ty C6 phin Hacisco kinh trinh Dai hoi ddng c¢b déng thudong nién nam tai chinh 2022
xem xét viée bd sung 01 (Mot) nguoi dai dién phap ludt cta Cong ty ndi dung cuy thé nhu sau:

1. B6 sung thém ngudi dai dién phap luft cia Céng ty.

B4 sung thém 01 (Mot) Nguoi dai dién theo phap ludt cta Cong ty: Chu tich Hi dong
quan tri.

2. Sira dbi Diéu 3 Didu I¢ Cong ty

Tién hanh stra dbi Pidu 1é cong ty theo ndi dung bd sung tai muc (1) to trinh nay (ban
t6m it sira ddi, Didu 18 Cong ty dugc gl toi quy vi cb dong trong tai liéu Dai hoi).

3. Trién khai thyc hién:

Uy quyén cho Hai ddng quan tri Cong ty t& chirc thyc hién cac thil tuc phap 1y cén thiét
lién quan, ddng ky sira dbi bd sung Pang ky kinh doanh cta Cong ty dé ghi nhan viéc bo sung
01 ngudi dai dién phap luét ciia Cong ty nhu trinh bay & trén tai Phong Pang ky kinh doanh -
$& K& hoach va Péau tu theo quy dinh phap ludt va tién hanh stra dbi, cép nhat Piéu 1¢ Cong ty
cham nhét 1a 30 ngay sau khi S¢& Ké hoach va Pau tu Thanh phé Ha Nbi chp Pang ky kinh
doanh méi.

Trong qud trinh dai hdi da c6 thém cb dbng dén ding ky tham dy. Cong ty dd lam thu tuc
cho 02 ¢b dong, dai dién cho 22.965 ¢6 phin bing 0,29% von didu 1&. DBén thoi diém 10 gio 30
ngay 27/4/2023, DPai hoi co 27 ¢d dong tham dy, dai di¢n cho 6.608.101 ¢ phin bing
84,719% vbn diéu 1é.

Noi dung 14: C6 dong phat biéu, thio ludn cic ndi dung cia chuwong trinh dai hji:

Ong Nguyén Hoai Nam - Chi tich HDQT:

Xin moi cac quy vi cd dong tham gia phét bidu v kién thao luan, bidu quyét vé cac ndi
dung thdng qua tai dai hoi cling nhu co 'y kién dong gop cho su phat trién ctia Cong ty. Ban
Lanh dao Cong ty ludn co tinh thin lang nghe, cAu thi voi nhitng ¥ kién déng gop clia céc cd
dong cho su phat trién ctia Hacisco.
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» YV kién ctia éng Trin Nam Phwong - Phé Chi tich HPQT - Dai dign von gop ciia

VNPT:

Nam 2022, mic do Ban Téng giam déc didu hanh va tap thé CBCNV Cong ty d4 rét ¢
ging, nd lyc trong didu kién khach quan con nhiéu kho khan, Tuy nhién Cong ty chua hoan
thanh k& hoach SXKD. Doanh thu ndm 2022 sut giam hén so voi nidm trude, nhing thang dau
nim 2023 ngudn cdng viée va doanh thu chua nhiéu. Theo bao céo tai chinh quy 1/2023, loi
nhudn dang bi am, néu khong c6 gidi phap quyét liét, quy 2 s& gdp nhiéu khé khan. Thoi gian
t&i Ban Lanh dao Cong ty cAn c6 nhitng giai phdp méi, phin cong cong viée cu thé, Iam viéce
v6i chii dAu tu, theo sat céc goi thau @& dam bao ngudn cong viéc dau vao. Linh vuc xdy lip
hién gic kho khin, hiu qué thép, mang thuong mai ndm 2022 khong duy tri duge loi thé
Cong ty can xay dung ké hoach doanh thu va theo doi ting linh vue cong vigc mai dau tu nhu
co dién, san ldp, xdy lap dan dung,... phén cong don vi, ca nhin phy trach tirng mang va hop
giao ban theo doi tién d6 theo thang, theo quy.

Cong ty can ning cao hiéu qua si dung von va tai san. Bén canh dé, phai than trong,
d4nh gi4 dong tién, thoi gian thu hdi vén cia cac du an diu tr dé tranh nhitng rii ro anh hudng
dé1ﬂnhthanhkhoén,nguycathua15,phéim}dungvén\@ylﬂ©1quédétﬂénkhai&uéanéi
nhitng kinh nghiém trién khai dy 4n dau tu ciia VNPT, t6i thdy cin tham khao v& danh gia du
4n ddu tu tir ban dau, c6ng khai, minh bach, xem xét cén thiét thue hién ddu thau cac dy an dy
kién trién khai dé dam bao hidu qua cua viée dAu tu va thu hdi vén,

Céng ty ¢6 loi thé vé cac hoat dong dich vy, cho thué vin phong, kho bii, ddu tu tai
chinh, ... ¢6 loi nhudn rong kha lén. Cong ty cAn hach todn riéng khoan lgi nhufn nay va theo
doi danh gid nhitng mang cong viéc 1gi nhudn chwa cao nhu xay Iip truyén théng hodc mang
cbng viéc mdi. Cong ty cén ngudn cong viéc nhung ciing nén cin nhic lra chon cc dy 4n néu
khong dam bao chi phi hodc khong cé loi nhuén thi khéng tham gia. Trach nhiém cia Ban
Lanh dao Cong ty, Linh dao cdc phong ban, cac don vi san xuét 14 rit 16n khi phén tich, ddnh
gid cac cong viée, hop ddng du kién trién khai.

Chung t6i hy vong nam 2023 Hoi déng quan tri, Ban Lanh dao va CBCNYV Cong ty s& nd
lwc hoan thanh ké hoach SXKD d¢ ra.

> Y kién cia 6ng Dinh Tién Vinh - Uy vién HDQT - Dai dién vén gop ciia VNPT:

T6i ddng thudn voi nhimg ¥ kién coa anh Trn Nam Phuong vira phat biéu déng gép y
kién tai dai hoi cd dong,

V& Ké hoach SXKD thi cong ty cling dang tap trung méang cdng vige xdy lip, vé& ngin
han thi t&t nhung hién tai xay lap 14 linh vuc dang canh tranh khé khée 1iét vai cac cong ty ¢b
phdn tu nhén (ho quan ly tai chinh tt, ddi ngii tinh gon nén nang xuét lao dong cia cac don vi
tu nhén tét hon Hacisco rat nhiéu). Nang luc xay lip ctia Hacisco rét tot nhung khi déu thiu thi
ching ta khong thé gidm gia qua siu nhu cée don vi xdy lip tu nhan, ddy ciing 1a mdt diém bat
loi thé cho e6ng ty. Tai cac cude hop HPQT t6i cling thudng xuyén trao d6i voi HPQT ndi
dung;néy,délanlsao chung ta phai tim ra hwéng di m&i néu khong nam sau két qua ciing
khong ¢6 gi kha quan hon ca.

Khi trién khai x4y }ép, néu giam thdu su, thi cong cham, thiéu vbn thi s& anh hudng téi
loi nhudn cua cac don vi va néu khong quan tri tdt s& lai 16 cia cdc cong trinh do.
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V& loi nhudn cla cong ty dang rat thap, Loi nhuédn sau thué / Vén chi s hira (chi s6
ROE) dang rit thip, tiém an nguy co mat von néu khong quan trj tai chinh t6t, hiéu qua SXKD
chuwa dat nhu mong mudn, do viy cdng ty cén tip trung quan iri t6t dé tang hiéu qua st dung
vén.

Tai cac cudc hop HPQT cbng ty ching ta cling da chi dao Ban TGP cin xdy dung bai
toan phat trién cha Hacisco theo Ngén, Trung va Dai han. Co nhu vy ching ta mdi nhin thiy
cong ty can trién khai céc cong viée cu thé ra sao. Cén giao nhiém vy mot cach cu thé, 16 rang
dé gin voi trach nhiém cia Ban didu hanh hudng (61 hoan thanh nhiém vu SXKD.

Dé ting ning xudt lao dong, cac Tap doan 16n, cac cbng ty dang sit dung KPL BSC rét
hiéu qua, do vy cdng ty cung cin xem x¢ét dé trién khai noi dung nay vi khi do sé& danh gia
duoe duge hiéu qua SXKD rit rd rang. Cong ty can giao nhiém vu cu thé, dénh gia hiéu qua
cdng viéc theo cdc chi sé KPI, BSC @ gén hidu qua trong viéc hoan thanh ké hoach SXKD di
thong qua dai hoi ¢d déng, nhung quan trong nhét 13 khoéng anh hudng thu nhép cia ngudi lao
dong. Cong ty kho co thé dam bao mrc ¢b tie twong duong i sudt ngan hang, hién tai xay lp la
nganh nghe miii nhon cta cong ty cAn ¢4 nhing mang cong viée mdi va trude mét nén duy tri ¢d
tire cho ¢b dong & muirc 5% - 6%.

C4 nhan toi va anh pgd cia VNPT Ha ndi duge uy quyén quan Iy vbn cua Tap doan
BCVT Viét nam tai Hacisco dang rét dp lye vé hiéu qua SXKD, béi 2 ndm qua ch tire khong
dat dugc nhu K& hoach ma Dai hoi cb ddng cac nam dd thong qua.

Quan diém ctia t6i, dbi voi cac ¢ dong 16n, trong d6 ¢ Vnpt cb dong Robert, ch dong
Cen Group va cac c¢b déng 16n khac mong mudn coéng ty phat trién, Igi nhudn dat trén mic tién
giri Ngfin hang cling nhw gid tri ting trudng cla cong ty, cac ¢b dong c6 thé chia sé nhung thoi
gian khong thé qua dai duoc, s& rit kho cho viée bao cdo vai vai tro dai dién von.

Céng ty phat trién bén vitng thi lgi fch 3 bén phéi hai hoa : Cong ty, ngudi lao dgng va b
dong.

H6i ddng quan iri cin chi dao sdt sao va Ban Tong gidm dbc can thay ddi tur duy didu
hanh, xdy dung ké hoach SXKD ng’fm han, trung han va dai han, dim bao hai hoa lgi ich cia
¢d dong, quyén loi ctia nguoi lao dong.

Nhu béo céo ctia Chu tich va TGD thi mang cong viéc méi lién quan t6i IT, chuyén doi
sb... cAn nhan luc ¢o trinh d§ chuyén mon cao, nhung quan trong nhét vin phai 1a ¢6 nguén
cdng viéc mang moi do6 vi ban chit chuyén doi s& 14 linh vie moi rat kho dé tiép can, trién
khai do lién quan tdi nang luc cbt 161 cha cong ty. Do viy ching ta cling tirng budc tiép can,
trién khai cho huéng phat trién sau nay.

Nhidu nam trude dy khi con lam TGD Hacicso thi cd dong 1on 13 éng Robert rit mudn
cong ty tham khao van dé nang luong mit troi. Do vay t6i du kién s& lién hé lai v6i dng Robert

-¢h dong 16m cia Cong ty - dé xem 6ng co thé gitip cong ty trong dinh hudng trién khai cac dy

4n vé nang lwong mit troi tai VN nhur thé nio.

Cong ty dang cé loi thé vé& ngudn vén, c6 ¢b phiéu bén EMS, ma nam nay bén EMS trd )
tire 18n t6i 20%, cho thué tai san tai 51 Vi Trong Phung, toa nha Hacisco tai Nguyén Chi Thanh,
. phén lgi nhuén nay c6 thé hd tro gitip Hacisco, nhung nén tach ra mot phén dé& hd tro, con lai
thi sé& tra ¢ tire cho ¢b dong.
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Trong thoi gian tdi, 161 mong mubn Ban didu hanh, giam ddc cac xi nghiép tip trung tich
cuc phat trién thj truomng, CBCNV cong ty cb gang hét sirc d8 c6 thé cung ban TGD hoan thanh
nhiém vu SKXD ma dai héi ¢ dong s& théng qua.

» Y kién ciia 6ng Nguyen Hoai Nam - Ch tich Hi dong quan tri:

Téi rit cAm on ¥ kién phat biéu déng gop cua anh Trin Nam Phuong va anh Binh Tién
Vinh. Hién nay nganh ng hé truyén théng dang din thu hep, canh iranh véi cac don vi tu nhan
sal sao vé gia thiu. Cong ty co loi thé v& uy tin, ning luc nam trong top 3 don vi I6n trong
nganh nghé truyén thdng. Cong ty s& xem xét lya chon du an I6m, doi hoi ngudn vén 16n, chét
lwgng cao, Ban lanh dao s& xem xet phan tich thi truong, ting du an cu thé dé khai thac t6i da
loi thé cia Cong ty.

Ban Linh dao Cong ty s€ thay dbi tAm nhin, mé rong thi truong. Cong ty md rdng nganh
nghé xay lap truyén théng sang linh vue xdy dyng dan dung, dién, dién nhe, tuw dong hoa,
chuyén doi s6 (bao gbm céc san pham, giai phap, hé thong BMS clia toa nha, chiéu sdng thong
minh...) Nhitng linh vye cong viéc mai Cong ty dang trién khai ¢6 trién vong kha tdt, ky vong
s& chiém ty trong 16n trong tdng doanh thu ndm 2023.

Cong ty tdp trung quan tr vén, thu hdi cong ng. Thay dbi cach quan tri thong qua quy
trinh, dao tao nhén sy, ting cuong sy phéi hop gifia cac phong ban va don vi san xuét. Xay
dung ké hoach SXKD, ting cuong giam sat, phan tich ké hoach theo tung thang, ting quy.
Ban lanh dao Cong ty s& cd nhung dinh hudng chi tiét d& thuc hién ké hoach SXKD, dam bao
ting trudng va chi tra ¢b tire cho ¢d dong.

Noi dung 15: Cb déng biéu quyet b6 phitu théng qua cac vén dé

Ong Pham Quang Diing: Trudng ban kiém phLeu hudng dan phuong thire bidu quyét cac

vin dé Dai hoi da néu.
1L CAC NOI DUNG THONG QUA BIEU QUYET TAI DAL HOT:
Téng sb phiéu phé,t ra: 27 phiéu twong Gng véi 6.608.101 c¢d phin, chiém ty 1& 84,719%

56 phleu biu co quyén bidu quyet

Téng s6 phleu thu vé&: 27 phiéu tuong (mg vdi 6.608.101 c¢b phan, chiém ty 1& 100% s
phidu biu ¢6 quyén bidu quyét tham dy dai hoi.

Trong do:

S6 phiéu hO’p 1¢ 1a: 27 phiéu, twong (mg v&i véi 6.608.101 cb phin, chiém ty 1& 100% 5O
phiéu bau ¢o quyén biéu quyét tham dy dai hoi

S6 phleu khong hop 1€ 1a: 0 phiéu, twong ung v6i 0 c¢b phin, chiém ty 1¢ 0% 36 phiéu bau
thu v& ¢6 quyén bidu quyét tham du dai hoi.

1. Thong qua bdo cdo cia HPQT Cong ty C6 phin Hacisco két qua hoat déng nim

2022 va dinh hwéng hoat djng nim 2023:

S6 phiéu hop 1€ 1a: 27 phiéu, twong Ung véi voi 6.608.101 cd phin, chiém ty 1& 100% )
phleu biu ¢6 quyén bidu quyét tham dy dai hoi

86 phleu khong hop 1€ 14: 0 phiéu, twong ung voi 0 cd phn, chiém ty 1& 0% 56 phiéu bau
thu v& ¢6 quyén bidu quyét tham du dai hoi.

+ 86 phleu dong y: 27 phiéu, twong g voi 6.608.101 cb phan, chiém ty 1& 100% tbng sb
ch phan o quyén biéu quyet tham du dai hoi.
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+ S6 phiéu khong dong y: 0 phiéu, twong Gmg voi 0 ¢d phan, chiém ty 18 0% tbng sb ¢b
phin c6 quyén bidu quyét tham du dai hoi.
+ §6 phiéu khéng c6 ¥ kién: 0 phiéu, tvong tmg véi 0 ¢b phin, chiém ty 18 0% tdng sb ¢
phén cé quyén bidu quyét tham du dai hoi.
2. Théng qua bdo cio ciia Téng gidm dbe két qua hoat ddng SXIKD nim 2022:
S6 phidu hop 1¢ 1a: 27 phidu, tvong tng véi véi 6.608.101 cb phin, chiém ty & 100% sb
phiéu bau ¢ quyén biéu quyét tham du dai hoi
$4 phiéu khong hop 18 1a: 0 phiéu, twong tng v6i 0 ¢b phén, chiém ty 1& 0% sé phiéu bau
thu vé ¢6 quyén biéu quyét tham dy dai hoi.
+ 86 phiéu ddng y: 27 phiéu, tuong tmg véi 6.608.101 ¢ phin, chiém ty 18 100% tdng s6
cd phdn ¢6 quyén biéu quyét tham dy dai hoi.
+ 86 phiéu khong dbng v: 0 phiéu, twong tng véi 0 cb phin, chiém ty 16 0% tdng sb cb
phan ¢6 quyén biéu quyét tham du dai héi.
+ 86 phiéu khong ¢6 y kién: 0 phiéu, tvong (g véi 0 cd phin, chidm ty 18 0% tdng sb cb
phén ¢6 quyén biéu quyét tham du dai hoi.
3. Thong qua bao cdo cia Tong giam dbc ké hoach SXKD nim 2023:
S6 phiéu hop 18 1a; 27 phiéu, tuong ing v6i v&i 6.608.101 ¢b phin, chiém ty 1¢ 100% sb
phiéu bau c6 quyén biu quyét tham dy dai hoi
34 phiu khong hop 18 1a: 0 phiéu, trong ting v6i 0 ¢b phan, chiém ty 1€ 0% s6 phiéu biu
thu v& ¢6 quyén biéu quyét tham dy dai hoi.
+ §6 phiéu déng y: 27 phiéu, tuong tmg véi 6.608.101 cd phén, chiém ty 18 100% tong s6
c¢b phén ¢6 quyén biéu quyét tham du dai hoi,
+ 86 phiéu khong déng y: 0 phiéu, twong Gng véi 0 ¢ phan, chiém ty 18 0% tong s cd
phin ¢6 quyén biéu quyét tham du dai hdi.
+ 86 phiéu khong c6 v kién: 0 phiéu, tvong tmg véi 0 c¢b phén, chiém ty 18 0% tdng sb ¢b
phin c6 quyén biéu quyét tham du dai hoi.
4. Thong qua baoc cao ciia Ban kiém soat nim 2022 va dinh hwéng hoat dong nim 2023:
S4 phiéu hop 18 1a: 27 phiéu, tuong tmg véi véi 6.608.101 ¢b phan, chiém ty 1& 100% sb
phiéu bau co quyén bidu quyét tham dy dai hoi
S phiéu khong hop 18 1a: 0 phiéu, twong Gng véi 0 c¢b phén, chiém ty 18 0% sb phiéu biu
thu vé c6 quyén biéu quyét tham dy dai hoi.
+ S6 phiéu déng y: 27 phiéu, tuong tmg véi 6.608.101 c¢b phén, chiém ty 18 100% tbng sb
cb phan c6 quyén bidu quyét tham dy dai hoi.
+ $& phiéu khong dong y: 0 phiéu, tuong tng voi 0 cd phén, chiém ty 18 0% téng sb ¢b
phin ¢ quyén biéu quyét tham du dai hdi.
+ 86 phiéu khong ¢6 ¥ kién: 0 phiéu, tuong tmg v6i 0 cd phén, chiém ty 18 0% tdng s ¢d
phén ¢6 quyén biéu quyét tham du dai hoi.
5. Thong qua lya chon: Cong TNHH Hing Kiém todn (AASC) Ia don vi kiém todn cho
ndm tai chinh 2023:
S phiéu hop 18 1a: 27 phidy, twong tmg vdi véi 6.608.101 ¢d phan, chiém ty 18 100% sb
phiéu bau ¢6 quyén biéu quyét tham dy dai hoi
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Séphéukh&uﬂumlé@:@pm&lnﬂmg&ngwﬁocéph&ydﬁ&nﬁﬂéo%séphéub&l
thu v& ¢6 quyén biéu quyét tham dy dai hoi.

4fSopﬁna1d0ngy'27[ﬂn@1tuang1nugv016608101cx)phan chnxntylel@O?ﬁtongso
co;ﬂuulm)quy@1buﬂ1quyeidunn(h1daxh01

+ 56 phleu khong dong y: 0 phiéu, twong tng vei 0 cb phian, chiém ty 16 0% tbng s6 cb
phan cé quyén bidu quyét tham dy dai hoi.

+ §6 phiéu khong ¢6 v kién: 0 phiéu, twong tng v6i 0 cd phan chiém ty 1& 0% tong sb cb
phéncoquyenlneuquydihanldudathL

6. Thong qua phwong 4n phin phoi lgi nhusn nim 2022:

$6 phiéu hop 1¢ 1a: 27 phiéu, tuong tmg véi voi 6.608.101 ©b phén, chiém ty 18 100% 56
phiéu bau ¢o quyén biéu quyét tham duy dai hoi

86 phleu khong hop 1€ 14: 0 phiéu, twong (g véi 0 cb phén, chiém ty 1& 0% 56 phiéu bau
thu vé& ¢6 quyén biéu quyét tham dy dai hoi.

+ 86 phleu dbng y: 27 phiéu, tvong ing voi 6.608.101 cb phén, chiém ty 18 100% téng 50
¢b phan co quyén biéu quyét tham du dai hoi.

+ 86 phleu khong déng y: 0 phiéu, tuong g vdi 0 cb phén, chiém ty 18 0% tbng s6 co
phan ¢6 quyen biéu quyét tham dy dai hoi.

+ 86 phieu khéng c6 y kién: 0 phiéu, tuong tng voi 0 cb phn, chiém ty 18 0% tbng s6 ¢
phéan ¢6 quyén biéu quyét tham du dai hoi.

7. Théng qua chuyén theo doi ng phai thu khé doi cia Cong ty:

S6 phiéu hop 18 1a: 27 phiéu fuong mg v6i véi 6.608.101 ¢b phin, chiém ty 1¢ 100% s6
phleu biu c6 quyén biéu quyet tham du dai hdr

$6 phleu khong hop 1€ 1a: 0 phiéu, twrong tng véi 0 c¢b phan, chiém ty 18 0% s6 phiéu béu
thu v& ¢6 quyén biéu quyét tham du dai hoi.

1 86 phiéu ddng y: 25 phiéu, twong tmg véi 4.393.065 ¢d phdn, chiém ty 1& 66,480%
tng s ¢b phan c6 quyén biéu quyét tham du dai hoi.

+ 86 phiéu khéng déng y: 0 phiéu, twong tng vai 0 cb phén, chiém ty 18 0% téng 56 cb
phin c6 quyén bidu quyét tham dy dai héi.

+ 86 phiéu khong ¢6 y kién: 2 phiéu, twong tng véi 2.215.036 ¢b phan, chiém ty 18
33,520% tdng sb cb phin co quyén bidu quyét tham dy dai hoi.

8. Théng qua thi lao APQT, Ban KS d chi trong nim 2022 va mire chi tra thu lao
ciia HDQT, Ban Kiém soat nim 2023

S6 phiéu hop 1¢ 1a: 27 phiéu, twong (g véi véi 6.608.101 ¢b phén, chiém ty 1¢ 100% sb
phiéu béu co quyen biéu quyét tham du dai hoi

SH phleu khong hop 1€ 14: 0 phiéu, twong tng v6i 0 cb phén, chiém ty 18 0% sb phiéu bau
thu v& c6 quyén biéu quyét tham dy dai hoi.

+ 86 phiéu ddng ¥: 27 phiéu, twong tmg vi 6.608.101 c6 phan, chiém ty 1§ 100% tong so
¢b phén ¢o quyén biéu quyét tham dur dai hoi.

+ 8b ph1eu khong dbng y: 0 phiéu, twong tng véi 0 c¢b phan, chiém ty 18 0% tdng sé ¢b
phén ¢6 quyén bidu quyét tham dy dai hoi.
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+86 phiéu khong c6 v kién: 0 phidu, twong fmg véi 0 co phin, chiém ty 18 0% tbng sb c0
phin ¢6 quyén biéu quyet tham du dai hoi.

9. Thong qua viéc bé sung ngwoi dai dién phap lujt ciia Cong ty, sira dbi didu 1@
Cong ty cd phan Hacisco

S6 phiéu horp 1€ la: 27 phleu tuong tng voi voi 6.608.101 cb phén, chiém ty 18 100% 56
phiéu béu c6 quyén biéu quyét tham du dai hoi

SoﬂmuﬁmghqﬂemOprwmmymgwnOwPMmchmﬂyk@%xmmwbw
thu vé c6 quyen biéu quyét tham dy dai hi.

+ Sb phleu ddng y 24 phleu, tuong tmg véi 4.390.031 ¢b phan, chiém ty 18 66,434%
tbng s6 ¢ phén c6 quyén bidu quyét tham du dai hoi.

+ Sb phiéu khong dbng v: 1 phiéu, twong tng véi 3.034 cb phén, chiém ty 1& 0,046%
tbng s6 cb phin ¢6 quyen biéu quyét tham du dai hoi.

+ Sb phleu khong c6 y kién: 2 phLeu twong tmg véi 2.215.036 c¢b phan, chiém ty 1&
33,520% tong s6 cd phén co quyén bidu quyét tham du dai hoi.
V. THONG QUA BIEN BAN VA NGHI QUYET DAI HOL:

Pai hoi da théng qua Bién ban va Nghi quyét Pai hoi ddng cb dong thudng nién nam tai
chinh 2022.

Dai héi d4 biéu quyét théng qua 100%
V. BE MAC DAL HOL:.

Dai hoi két thic lic 12 gio 00 phiit, ngay 27 thang 04 ndm 2023,

THU KY PAI HOI _FMDPAN CHU TICH

CONG TY
cO PHAN
o\ HACISCO Yk

A = /\ U/\T N .
NGO THU YEN WﬁN HOAI NAM
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; } HACISEO CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
qos et HACISCO Péc lap - Ty do - Fanh phiic

IS0 9001:2015
$b: 86 /NQ-HAS Hé N6i, ngay 27 thang 04 ndm 2023

NGHI QUYET BAI HQI BONG CO PpONG THUONG NIEN NAM TAT CHINH 2022
CONG TY CO PHAN HACISCO

- Ciin civ Lugt doanh nghiép s6 59/2020/0H14 dd dupc Quoc héi mwoe Cong hoa xid hji
Chii nghia Vigt Nam khod X1V, ky hop thir 9 thong qua ngéy 17/06/2020;
- Ciin cir Ludit Ching khodn sé 54/2019/QH14 ngay 26 thdng 11 ndm 2019;
- Cin et Dibu 16 6 chire vit hogt dpng ciia Cong ty Co phin HACISCO;
- Ciin cir Bién bin hop Dai hii dong cé dong thwong nién ném tai chink 2022 ngay
27/04/2023.
QUYET NGHI:

Pidu 1. Thong qua bdo cdo cia HPQT Cong ty Cb phan Hacisco két qua hoat
dong nim 2022 va dinh hwong hoat dong nim 2023.

+ S(fphiéu doéng v 27phiéu, firong ting voi 6.608.101 cé phan, chiém 1y 1¢ 100% i6ng
56 ¢ phé‘n co quyén biéu quyét tham dw dai hol.

+ 80 phiéu khong dong y: 0 phiéu, twong ttng véi 0 co
phdn co quyén biéu quyét tham du dai hol.

phan, chiém 1y 1 0% téng 56 ¢6
q Sé'phié'u khong co y kién: 0 phiéu, tiwong ung voi 0 cé phan, chiém 1y 1é 0% téng 56
6 phén ¢é quyén bidu quyét tham dw dgi hol.
Diéu 2. Thong qua bao cio cia Téng gidm dbe két qua hoat dong SXKD nim 2022:
PVT: Ty dong

& hoach | Thue hié ¥ Ié
1 | Doanh thu 210 147,10 70,05%
2 | Loi nhuén sau thué 4,4 0,722 16,41%
3 | Chi tra ¢d tac 5,5% 0,5% 9,09%

+ S6 phiéu déng y: 27 phiéu, twong ing v6i 6.608.101 ¢4 phdn, chiém 1y [¢ 100% tong
56 ¢ phén co quyén biéu quyét tham dy dai hii.

+ S6 phiéu khong dong y: 0 phiéu, twong img v6i 0 6
phan ¢6 quyén bidu quyét tham du dai hoi.

+ 86 phiéu khéng co y kien: 0 phiéu, twong ting voi 0 cé phan, chiém ty 1é 0% tong s6
cé phdn c6 quyén biéu quyét tham dw dai hoi.

phadn, chiém 1y 1¢ 0% téng s6 ¢6
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Diéu 3. Théng qua bao cdo ciia Téng giam dbe ké hoach SXKD nim 2023:
BVT: Ty dong

o Ké hoach SXKD L
Chi ticu Hacisco nam 2023 Ghi ch

- Doanh thu 220
- Lot nhuan sau thué: 5-5,5
- Chi tra cb tie 4% - 4,5%

+ S6 phiéu d‘é‘ng}? 27 phiéu heong vng voi 6.608.101 6 phén, chiém 1y 1é 100% tong
56 ¢ phan co quyen biéu quyét tham di dai héi.

+ 6 phzeu khéng dongy 0 phiéu, tirong ting voi 0 c6  phdn, chiém 1y 1€ 0% tong s6 co
phan cé quyén biéu quyét tham dy dai hoi.

+ 86 phzeu khong co y kién: 0 phiéu, twong itng véi 0 cé } phan, chiém &) 1§ 0% tong 50
6 phan ¢6 quyén bidu quyét tham du dai héi.

Biéu 4. Théng qua bdo cdo ciia Ban kiém so4t nim 2022 va dinh hwong hoat dong
nim 2023:

+ 86 phiéu déng;? 27 phiéu twong ing voi 6.608.101 cé phén, chiém ty 1é 100% tong
56 cb phan co quyen biéu quyet tham dw dai hoi.

+ 86 phzeu khong dongy 0 phiéw, twong ting véi 0 co } phdn, chiém 1y 16 0% tong 56 ¢b
phan cé quyen biéu quyét tham dw dai hoi.

+ 8o phzeu khéng co y kién: 0 phiéu, twong ttng véi 0 6 phan, chiém ty 16 0% tong s6
c6 phan ¢6 quyén biéu quyét tham du dai hoi.

Pién 5. Thong qua hwa chon: Céng TNHH Hing Kiém toan (AASC) 1a don vi kiém
todn cho nim tai chinh 2023:

+ S6 phiéu dong ¥: 27 phiéu, twong ting vdi 6.608.101 cd phdn, chiém 3 1é 100% téng
56 ¢6 phan ¢6 quyén biéu quyét tham du dai hi.

+ Sé'phz'é'u khéng dcﬁng)? 0 phiéu, tirong tmg v6i 0 cé phin, chiém 1y 1é 0% téng s6 co
phén co quyen biéu quyét tham dy dai héi.

+ 86 phleu khong co y kién: 0 phiéu, twong ttng voi 0 co  phan, chiém 1y 16 0% tong s6
¢é phdn cé quyén biéu quyét tham du dai hoi.

Piéu 6. Théng qua phwong an phin phéi loi nhudn nim 2022:

- Ciin ¢t vao Diéu 1é hoat dong cua Cong ty ¢b phan HACISCO;

- Can ofr Nghi quyét Dai hoi dbng cb dong thudng nién nam tai chinh 2021 ngay
18/05/2022;

- Can ctr két qua san xuét kinh doanh va bdo cdo tai chinh nam 2022 da dugc kiém todn;

i ddng quan tri Cong ty ¢b phan HACISCO kinh trinh Dai hoi ddng C6 dong xem xét
v thong qua phuong dn phén phoi loi nhuén ca nim 2022 nhu sau:

1. Loinhuin ndm 2021 mang sang 2022 : 3.363.318.004 d("mg
2. Céc khoén chi theo nghi quyét dai hoi dong cd dong thuong
nién nam tai chinh 2021 ngay 18/05/2022 va nghi quyét HDQT lan 1.751.199.001 ddng
thir 15 ngay 24/10/2022 cho Béo cdo tai chinh nam 2021.
- Chi trd 6 ire ndm 2021 (1,5%) : 1.170.000.000 déng
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- Trich qup khen thuong phiic loi CBCNV Cong ty ; 581.199.001 dong

- Chi thii lao HPQT va Ban kiém sodt con lgi nim 2021 0 déng

3. Loi nhudn ¢on lai nam 2021 mang sang ndm 2022 : 1.612.119.003 déng

4. Loi nhudn trirde thué nim thuc hién nam 2022 : 990.460.263 dong

5. Thué thu nhdp doanh nghiép ; 268.571.321 df“)ng

6. Loi nhudn sau thué nam 2022 (6=4-5) : 721.888.942 dbng

] 7. Cac khoétn da chi theo Nghi f]uyét DHBCB tl}uc‘mg nién 104.250.00066ng

nim TC 2021 ngay 18/5/2022 cho Béo céo tai chinh nam 2021

- Chi thit lao Héi dong qudn tri + Ban kiém sodt Quy \

oy g qudn i Quy 104.250.000 déng

8. C4c khoan chua chi 1.587.000.000 déng

Theo Nghi quyét DHPCD déng thiong nién nam TC 2021
ngay 1805/2022 va nghi quyét dai hoi dong ¢é dong ngay
24/10/2022 cho Bdo cdo (i chinh nam 2021 dy kién chi
10/04/2023 trd ¢é tire nam 2021 (1,5%)

Theo ky hop HDQT Nam 2022 ngay 23/02/2023 cho Bdo
cdo tai chinh ndm 2022 diw kién chi trd cé tire ndm 2022 (0,5%)

Chi thit lao Héi déng qudin tri + Ban kiém sodt Quy

1.170.000.000 dong

390.000.000 dong

4/2022 36.000.000 déng
9. Loi nhudn con lai chua phén phbi naim 2022 (9=3+6-7-8)  : 642.757.945 ddng

10. Vi két qua hoat dong san xuét kinh doanh nam 2022,
Pé dong vién khuyén khich tinh than lam viée cia CBCNV,
Coéng ty kinh trinh PHPCD xem xét trich bd sung quy khen
thudng phic loi:

11. Lgi nhudn con lai chua phén phdi mang sang nidm
2023 (11=9-10)

333.757.945 dong

300.000,000 ddng

+ S8 phiéu déng y: 27 phiéu, twong ving v6i 6.608.101 cd phan, chiém 1y lé 100% tong
56 ¢6 phan cé quyén biéu quyét tham duw dai hoi.

+ S phidu khéng dong ¥: 0 phiéu, twong ting véi 0 6 phan, chiém ty 1¢ 0% tong s6 c6
phén cé quyén biéu quyét tham di dai héi.

+ 86 phiéu khong ¢é y kién: 0 phiéu, twong tng v6i 0 cd phén, chiém 1y ¢ 0% tong 5o
¢6 phén ¢6 quyén biéu quyét tham dy dai hoi.

Piéu 7. Thong qua chuyén theo d6i ng phai thu khé doi ciia Cong ty

Can ot Luét doanh nghiép s& 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can ¢t Ludt chirmg khoan sé 54/2019/QH14 ngay 26 thang 11 ndm 2019,

Can ctr Thong tu 48/2019/TT-BTC Hudng din viée trich 1&p va xt Iy céc khoan du
phong giam gia hang tén kho, tdn that cic khoan ddu tu, ng phai thu khé doi va béo hanh san
phim, hang hoa dich vu, cong trinh xay dung tai Doanh nghiép;

C#n o Nghi dinh 155/2020/NB-CP ngay 31 théng 12 niam 2020 quy dinh chi tiét thi
hanh mot s6 didu cta Ludt ching khoan; Tai khoan | muc h didu 120 cia Nghi dinh quy
dinh: Huy niém yét bat budc quy dinh r&; “Td chire kiém toan khéng chip nhan thuc hién
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~ kiém to4n hodc c6 v kién kiém toan trai nguoc hose tir ¢héi cho ¥ kién déi véi béo cdo tai

chinh nim gin nhit cia T4 chirc niém yét hodc ¢o y kién kiém toan ngoai trir ddi véi Bao
c4o tai chinh trong 03 nam lién tiép”;

Can ¢t vao Piéu 18 t6 chuc hoat dong cta Cong ty ¢d phin HACISCO, nghi quyét hop
H6i dong quéan tri [an thi 08 ngay 22/03/2022;

Cén cir két qua san xuét kinh doanh va béo c4o thi chinh nam 2021 da dugce kiém todn
va ké hoach san xuét kinh doanh nim 2022,

Hoi dong quén trj Cong ty ¢6 phén HACISCO kinh trinh Pai hoi déng Cé dong thuc
trang céng no phdi thu khé doi ctia Cong ty ¢ phan HACISCO nhu sau:

Hién nay trén SO sach k& toan Cong ty ¢d phan HACISCO ¢6 cac khoan cdng no phai
thu kho doi va mdt sé khoan cOng ng phai tra da qua han. Trong dé hiu hét cac khoan cong
ng phai thu khé doi chi yéu 1a khoan phai thu phat sinh truée nam 2010,

Sau qua trinh ra soat s& lidu, phan tich cong ng, Ban Lanh dao Cong ty ¢b phin
HACISCO @& xuét vé s6 tién no phai thu khé doi cin chuyén no sang theo ddi Ngoai bang cén
dbi ké toan va theo ddi trén h¢ théng s6 ké toan ngoai bang cia Cong ty la: 4.869.774.386
dong (Bén ty, tim trim séu chin trigu, biy tram by tu nghin, ba trim tdm sau dong.)

S6 cong no sau khi chuyén theo doi ngoai bang, cong ty van tiép tuc theo ddi va c6 cac
bién phap dé thu hdi no theo quy dinh tai Théng tu 200/2014/TT BTC va Thong tu
48/2019/TT-BTC cia BO Tai chinh. Néu thu hdi duge no thi s6 tién thu hdi sau khi trix di cac
chi phi ¢6 lién quan dén viéc thu hdi no s& dugce ghi nhén 1 thu nhap tvong g coa Cong ty.

+ S6 phiéu dong y 25 phiéu, tiwong 1tng voi 4.393.065 ¢6 phan, chiém y 1é 66,480%
tong sé ¢é phan cé quyén biéu quyét tham du dai hoi,

+ 86 phzeu khéng dongy 0 phiéu, twong ng véi 0 ¢ phan, chiém 1 1é 0% tong s6 ¢
phén c6 quyén bidu quyét tham du dai héi.

+ S phzeu khong co y kzen 2 phiéu, twong tmg voi 2.215.036 ¢é phan, chiém W lé
33,520% téng 6 cé 3 phan c6 quyén biéu quyét tham die dai héi,

Diéu 8. Théng qua thd lao HPQT, Ban Kiém soat da chi irong nim 2022 va mire
chi thit lao HPQT va Ban Kiém soat nim 2023:
1. Chi tra thu lao cia Hoi ddng quén tri, Ban kidm soat nim 2022.

Theo nghl quyét Pai Hoi ¢b dong thudng nién nim tai chinh 2021 ngay 18/05/2022 cua
Cong ty c¢b phin HACISCO, céc thanh vién Hoi déng quén tri, Ban kiém soat Coéng ty duge
hudng thu lao nam 2022 nhu sau:

Cha tich HPQT £ 5.000.000 ddng/thang.
Phé chii tich HBQT : 4.000.000 déng/thang,
Thanh vién HDQT : 3.000.000 ddng/thang.
Truéng BKS : 4.000.000 déng/thang.
Thanh vién BKS : 2.500.000 dong/théng.
Thu ky HBQT : 2.000.000 déng/thang.

Nam 2022, loi nhudn thuc hién khong dat loi nhudn ké hoach nghi quyét Dai Héi ¢b
dong thuong nién ndm tai chinh 2021 ngay 18/05/2022 dé ra, cho nén cdc thianh vién HDQT,
BKS, thr ky HPQT dwge hudng nhy sau:
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- Mire thu lao da chi tra Quy 14+2+3/2022 chi 1a (50% mrc hudng/thang): 130.500.000
dbng. Trong dé

+ Thu lao Thanh vién HDQT, BKS khéng kiém nhiém 104.250.000 ddng
(chi phi t&r 1¢i nhuén sau thué)
+ Thu lao Thanh vién HPQT, thu ky HDQT kiém nhiém: 26.250.000 d’éng

(chi phi ngudn phi quén Iy doanh nghiép)

- Mike thur lao di chi tra Quy 4/2022 chi tra trong nim 2023 13 (50% mirc hudng/thang):
43.500.000 ddng. Trong dé

+ Thu lao Thanh vién HPQT, BKS khong kiém nhiém 36.000.000 ddng

(chi phi tir lgi nhudn sau thué)

+ Thu lao Thanh vién HDQT, thw ky HPQT kiém nhiém:  7.500.000 déng

(chi phi nguén phi quan Iy doanh nghiép)

2. D& xult mire chi tra tha lao Hi ddng quéan tri, Ban kiém soat nim 2023

Hoi dong quén trj dé xudt thd lao chi trd cho HPQT, BKS va thu ky HDQT nim 2023
cu thé nhu sau:

Chi tich HDQT : 5.000.000 ddng/thang.
Phé chi tich HDQT — : 4.000.000 ddng/thang.
Thénh vién HDQT : 3.000.000 déng/théng.
Trudng BKS : 4.000.000 ddng/thang.
Thanh vién BKS : 2,500,000 ddng/thang.
Thu ky HPQT : 2.000.000 démg/thang.

* Mitc thty lao ¢ dinh néu trén s& duge quyét toan di néu loi nhuan thuc hién dat ké
hoach dé ra.

* Truong hop loi nhudn thue hién vugt mire ké hoach trén 10% dé ra thi cac thanh vién
HDQT, thanh vién BKS va Ban Lénh dao diéu hanh céng ty s& dugc thudng thém: 5% (nim
phén trim) tinh trén loi nhudn sau thué virgt ké hoach nam.

* Truong hgp dudi mire ké hoach d8 ra thi cac thanh vién HDQT, thanh vién BKS va
thu ky HDQT s& dugc hudng: 50% (nim muoi phan trim) mic hwéng/thang.

+ 86 phiéu dorzgy 27phzeu twong ttng v6i 6.608.101 ¢ phan, chiém B 1é 100% tong
6 ¢é phan ¢6 quyén biéu quyét tham di dai hoi,

+ 86 phzeu khong dongy 0 phiéu, tiwong 1ng véi 0 cé  phan, chiém 1 1é 0% tong s6 cé
phén cé quyen bidu quyét tham duw dai hoi.

+ 80 phzeu khédng co y kién: 0 phiéu, tiong tmg véi 0 cé | phdn, chiém o 1é 0% tong sé
cé phan ¢é quyén bidu quyét tham dir dai hoi.

Piéu 9. Théng qua vide bd sung nguoi dai dién phap luit cliia Cong ty, siva dbi didu
1é Cong ty C6 phan Hacisco:

- Céin ¢t Ludt doanh nghiép s& 59/2020/QH]14 ngay 17 thang 06 ndm 2020;

- Can ctr Nghj dinh 01/2021/ND-CP Nghi dinh cta Chinh phii vé diing ky doanh nghiép
¢6 hiéu huce tir ngay 04/01/2021;

- Céan ¢ Pidu 16 t6 chire va hoat ddng cia Cong ty Co phéin Hacisco.
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Xét yéu chu thuc té trong hoat dong san xudt kinh doanh ctia Céng ty. Hoi dong quén
tri Cong ty C6 phén Hacisco kinh trinh Dai hdi dbng cb dong thuong nién niam tai chinh
2022 xem xét viéc bd sung 01 (Mot) nguoi dai dién phéap luat cia Cong ty ndi dung cu thé
nhu sau:

1. B6 sung thém nguwdi dai dién phap luit ciia Céng ty.

B4 sung thém 01 (M6t) Ngudi dai dién theo phap luat ciia Cong ty: Chii tich Hoi déng
quan fri.

2. Sira d6i Piéu 3 Piéu l¢ Cong ty

Tién hanh stra dbi Pidu 18 cong ty theo ndi dung bd sung tai muc (1) t& trinh ndy (ban
tom tht sira ddi, Pidu 18 Cong ty duoc giri t6i quy vi cd dong trong tai liéu Pai hoi).

3. Trién khai thirc hién:

Uy quyén cho Hoi ddng quén tri Cong ty td chire thuc hién céc thil tuc phap 1y cén thiét
lién quan, dang ky sta d6i bd sung Ding ky kinh doanh ciia Céng ty dé ghi nhan viéc bd
sung 01 nguoi dai dién phap luét cia Cong ty nhu trinh bay & trén tai Phong Dang ky kinh
doanh - S& K& hoach va Péu tu theo quy dinh phap luét va tién hanh stra ddi, cAp nhit Didu
1& Cong ty chim nhét 1a 30 ngay sau khi S& K& hoach va Pau tu Thanh phd Ha Ngi cép Pang
ky kinh doanh méi.

+ 86 phidu dong y: 24 phiéu, twong img voi 4.390.031 6 phan, chiém 1y ¢ 66,434%
16ng s6 ¢6 phan c6 quyén biéu quyét tham duw dai hoi.

+ S6 phiéu khong dong y: 1 phiéu, twong iing véi 3.034 c6 phdn, chiém 1y 1é 0,046%
téng s6 c6 phan c6 quyén biéu quyét tham du dai hji.

+ S6 phiéu khéng cé y kién: 2 phiéu, twong timg voi 2.215.036 ¢6 phan, chiém ty I¢
33,520% téng s6 cé phan cé quyén biéu quyét tham duw dai hji.

Diéu 10. Théng qua Bién ban va Nghj quyét Pai héi dong c6 déng thwong nién
nim tai chinh 2022:

Pai hoi da théng qua Bién ban va Nghi quyét Pai hoi ddng ¢b ddng thudong nién nim
tai chinh 2022.

Pai hoi di bidu quyét théng qua 100%

Piéu 11. Diéu khosn thi hanh:

Pai hoi ddng ¢b dong Coéng ty C6 phin HACISCO giao nhiém vu cho Héi ddng Quan
tri chi dao, Ban Tdng giam dbéc t6 chiic thuc hién cic ndi dung di dwge cic c¢b dong nhét tri
thong qua tai Dai hoi nay theo dung Phép luat va Didu 1é Cong ty.

Nghi quyét nay da duge Dai hoi dong cd dong thong qua vao hoi 12 gier 00 phut ngay
27/04/2023, v6i 6.608.101 ¢b phan tham dy biéu quyét. Cac 6ng ba thanh vién Hoi ddng
quan tri, Ban kiém sodt, Ban Tong gidm dée, cac ca nhéan c6 lién quan chiu trach nhiém thi
hanh Nghi quyét nay.

T%ﬂQAN CHU TICH

ZSCHECHISH POAN

Q & S
[/ CONG TY\ \©
(% ©O PHAN] Wl &

HACISCO /9

\D
) '_,\

O 7
‘NGUYENAOAT NAM
6/6



		2023-04-28T11:02:35+0700
	CÔNG TY CỔ PHẦN HACISCO
	I am the author of this document




