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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pijc 1ap — Tw do- Hanh phiic
~ CONGTYCOPHAN ’
XAY LAP PUONG ONG B CHUA DAU KH{ |
S6 : 01/BB-PHPCD Viing tau, ngdy 28 thdng 04 ndm 2023 |
i
BIEN BAN HQP |

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

THONG TIN VE DOANH NGHIEP
- Tén Cong ty: Cong ty Cd phén Xay Iép Duong éng Bé chira Déu khi

- Gify ching nhan dang ky doanh nghiép s6 3500833615 thay ddi Iin thir 12 ngay |
13/11/2020. |

- Dja chi try s& chinh: sb 35G, DPudng 30/4, P.9, Tp Viing Tau, tinh Ba Ria Viing Tau.

Vao luc 08h30 ngay 28 thang 04 nam 2023 tai Hoi trudng Cong ty CP Xay lip Pudng
ong Bé chira Déu khi (DOBC), s6 35G, Pudng 30/4, P.9, Tp Viing Tau, Cong ty DOBC
d4 t& chirc Pai hoi ddng ¢ dong thudng nién ndm 2023.

I- PHAN NGHI THUC VA TIEN HANH DAI HOI :

1- Kiém tra tw csich cb dong va didu ki¢n tién hanh Dai hoi:

Bal hoi da nghe Ba Nguyén Thi Phugng - Truéng Ban thim tra tw céch cd dong
cong b bién ban thim tra tw cach ¢b dong:

- Téng sb cb .dong theo Danh séch chét dén ngay 28/03/2023 1a: 2006 C dong
s& hitu 20.000.000 cd phin Cong ty Cb phan Xay lap Pudng 6ng Bé chira Dau khi.

- Tbng sb cb dong va Bgu dién theo 1y quyén tham dy Dal hdi vao thoi diém
8h30 ngay 28/03/2023 la 12 Co dong, dai dién cho 10. 230.130 cb phén cé quyen biéu
quyet chlem 51,15% tong s6 ¢ phan c6 quyén biéu quyét cua Céng ty C phin Xay
lip Puong 6ng B& chira Déu khi.

Cin cit Khoan 1 Pidu 145 Luat Doanh nghlep va Khoan 1 Piéu 19 Didu 1&
Cong ty thi ty 16 51,15% néi trén 13 du diéu kién dé tién hanh dai hoi.

2- Cho cor, Khai mac, tuyén b 1y do:

Ba Hoang Phuong Ngoc — Chuyén vién Phong Té chirc Hanh chinh thay mat
Ban tb chirc didu khlen cac nghi thire chao co; tuyén bé 1y do va nhiét list chao ming
cc dai bidu va cac cb dong dén du Pai hoi. Dai hoi da vinh dy duoc doén tiép:

- Ong Nguyén Hoai Nam — Thanh vién HPQT Téng Céng ty Cb phén Xay lip
Dau khi Viét Nam (PETROCONS); -

- Dai dién Lanh dao Cong ty PVC-MS;
- Dai dién Lanh dao Cong ty PVC-IC.

- Céc Ong trong Ban thudng vu Dang uy, Hoi ddng quan tri, Ban gidm dbc, Ban
kiém soét, lanh dao céc Phong/Ban, Chi nhénh — Xi nghiép.
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3- Tién hanh Dai hpi:

- 3.1 Ba Hoang Phuong Ngoc thay mit Ban td chirc gidi thiéu Poan Chu tich
gom 03 thanh vién:

Stt | __Ho tén Chirc danh Phu trach
1| Ong Ho S§ Hoang Chu tich HbQT Chu toa
|2 | Ong Nguyén Hoai Nam | Thanh vién HDQT Uyvien
3 | Ong Tran Vii Phuong Gidm dbc Uy viéen |
3.2 Doan chi tich gioi thiéu Ban kiém phiéu gdm 04 thanh viéen:
Stt ] Ho tén Chitc danh | Phu trach
1 | Ong Pham Puc Khénh Trudng P.KXTKT Trudng Ban
|2 | BaNguyén Thj Hoang Thi Thu ky BGD Uy vién
3 | Ong Nguyén Mau Tho CVP.KTKT Uy vién
4 | Ong L& Trung Can ~_ CVP.KTKT Uy vién
Dai hi dd nhdt tri 100% béu Ban kiém phiéu nhu trén.
3.3 Doan cht tich da ctt TS thu ky gdm 02 thanh vién: |
Stt Ho tén Chirc danh Phu trach
1 | Ba Huynh Thi Lan Huong | Phy trach quan tri Cong ty, Trudng ban
PP. TCHC
2 | BaPhan Ngoc Thuy Han | Thu ky HDQT : Uy vién

4-Thong qua Chwong trinh Dai hdi va quy ché lam viée tai Dai hoi :
DPai hoi da nghe Ong Mai Dinh Bao — Phé Giam déc, thay mit Ban t chirc
trinh bay chuong trinh Dai hoi va Quy ché té chirc hop tai Pai hoi.
Bai héi da nhat tri 100% théng qua chiong trinh va Quy ché té chic hop tai
Dai hoi. '
II- NOI DUNG DUQC TRINH BAY TAI DAI HOI:
Dai hoi da nghe céc B4o cdo va T trinh sau :

1. Bz’Eo cao hoat dong ctia HPDQT nim 2022 va ké hoach hoat dong nim 2023
(Do 6ng Ho6 S§ Hoang — CT HDPQT trinh bay). |

2. Bdo céo két qua SXKD nam 2022 va ké hoach san xut kinh doanh nim 2023
(Do ong Tréan Vii Phugng — Giam déc Cong ty trinh bay).

3. Bdo cdo hoat dong ctia Ban kiém sodt nim 2022 va ké hoach hoat dong nim
2023 (Do ba Nguyén Thj Phuong - Truéng Ban kiém soét trinh bay) .

4. T0 trinh bdo céo tinh hinh chi tra tién luong, thi lao HDQT va BKS nim
2022 va k& hoach chi tra ndm 2023 (Do 6ng Nguyén Hoai Nam — TV HDQT trinh
bay).

5. To trinh thong qua Béo cdo tai chinh nim 2022 da dwoc kiém todn (Do o6ng
Mai Dinh Béo — Ph6 giam doc, Truéng ban tb chirc PHDCD thuong nién nim 2023
trinh bay) .
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6. T& trinh Iya chon do‘n vi kiém toan nam 2023 (Do ba Nguy&n Thj Phuong -
Trudng Ban kiém soét trinh bay).

7. T& trinh mién nhiém thanh vién Ho6i ddng quan tri (Do 6ng HO S§ Hoang —
CT HPQT trinh bay).

8. T& trinh biu bd sung thanh vién Hoi dbng quéan tri (Do 6ng HH S¥ Hoang —

CT HDQT trinh bay).

9. Quy ché biu cir bd sung thanh vién HDPQT tai PHPCP thudng nién nim
2023 cuia Cong ty DOBC (Do 6ng Pham Dirc Khinh — Trudng phong KTKT, Truéng
ban kiém phiéu trinh bay).

10.Béo cdo vé vide dé ci/g cli/gi6i thidu nhén sy tham gia HDQT Céng ty
DOBC (Do 6ng Mai Dinh Béo — Phé gidm ddc, Trudng ban td chirc PHPCD thuong
nién ndm 2023 trinh bay).

III- THAO LUAN CUA CAC CO PONG TAI PAI HOI:

Céc ¢b dong dd néu mot sb cau hoi vé tinh hinh hoat ddng san xuét kinh doanh,
k& hoach, tai chinh cua DOBC va Doan chu tjch da tra 1oi dy du 14n luot thoa déng
cac ndi dung céu hoi cia cd dong tai Pai hoi.

IV- PHAN BIEU QUYET CUA PAI HOL:

Poan Chi tich l4n lwgt néu céc ndi dung dé Dai hoi bidu quyet Can ctr vao két
qua klcm phiéu biéu quyet do Ban kiém phiéu thyc hién, cac ndi dung duge Dai Hoi
dong cb dong thong qua gbm:

Noi dung 1: Théng qua Béo cdo s6 07/BC-HPQT ngay 19/4/2023 v& hoat dong nim
- 2022 cia Hoi ddng quén trj va K& hoach nam 2023.

Tong s6 ¢ phan biéu quyét:
- Bong Y 1a10.230.130 co | phdn , chiém 1y 1¢ 100 % tong s6 cé phan biéu quyét
clia cde cé dong tham du dai héi.

- Khong dong ¥ 1d : 0 c6 | phdn chiém 1y 1é 0% tong sd cd ' phan biéu quyét ciia
cdc co dong tham du dai hoi .

- Khong cd y kién Id : 0 co phdn , chiém 1y 1¢ 0% tong s co phan biéu quyét ciia
cdc co dong tham dw dai hoi.

Noi dung 2: Thong qua Béo céo s6 158/BC-DOBC ngdy 19/4/2023 vé& hoat dong séan
xuat kinh doanh nam 2022 va ké hoach nim 2023.

Téng 56 cd phan biéu quyét:
- Bong Y la 10.230.130 co  phdn , chiém 1y I¢ 100 % tong s6 cé phdn biéu quyét
ciia cde ¢6 déng tham duw dai héi,

- Khong dong ¥ 1a : 0 c6 phdn chiém 1y 1é 0% tong s6 cé ' phdn biéu quyét ciia
cdc co dong tham dw dai hoi .

- Khang cd y kién 1 : 0 cé 3 phdn , chiém ty 1¢ 0% tong s6 cé phan biéu quyét clia
cdc co dong tham dw dai hoi.

Noi dung 3: Thong qua Béo cdo sé 159/DOBC —BKS ngdy 19/4/2023v& hoat dong
ctia Ban Kiém soét nim 2022 va Ké hoach hoat dong nim 2023.

Tong s6 cé 5 phan biéu quyét:
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- Dong y lc‘zv 10.230.130 ¢6 phdn , chiém 1€ 100 % tong s6 cé phan biéu quyét
ctia cdc ¢6 dong tham dw dai hoi.

- Kkﬁng dong y la : 0 ¢6 phan chiém v 1é 0% tong s cé phan bidu quyét cia
cdc c6 déng tham duw dai héi .

- Khong cd y kién 1a : 0 c6 phdn, chiém v 1é 0% tong s6 ¢ phan biéu quyét ciia
cdc co déng tham dw dai héi,

Noi dung 4: Thong qua T¢ trinh sé 08/TTr- HDQT ngay 19/4/2023 vé quyét toan tidn
luong, thi lao nam 2022 va phuong én chi trd tién luong, thu lao nam 2023 cia Hoi
dong quan tri va Ban kiém soat. '
Téng s6 cé phan biéu quyét:
- Dong y 14 10.230.130 ¢ phin , chiém ty ¢ 100 % tong s6 cd phdn bidu quyét
cua cdc co dong tham dw dai héi.
- Khéng dong p la : 0 cd phan chiém 1 0% tong s6 cé phan biéu quyét ciia
cdc co dong tham dw dai hoi .
- Khong cd y kién la : 0 c6 phan , chiém  1¢ 0% tong s6 c6 phan biéy quyét ciia
cde ¢6 dong tham dw dai hoi.
Noi dung 5: Thong qua To trinh s6 09/TTr-HDQT ngay 19/4/2023 v& Béo cdo tai
chinh d4 dugc kiém toan nim 2022.
Téng 56 cé phain bidu quyét:
- Déngy 14 10.230.130 ¢6 phén , chiém  1¢ 100 % tong s6 cé phin biéu quyét
- ca cde c6 dong thain dw dai héi,
- Khong dong y 1o : 0 c6 phin chiém 1 0% tong s6 cé phan bidu quyét ciia
cde co déng tham dw dai hoi .
- Khong cé y kién 1a : 0 c6 phan, chiém ty I¢ 0% tdng 56 cd phin bidu quyét cia
cdc co déng tham duw dai héi. '
Néi dung 6: Théng qua To trinh s6 10/TTr-DOBC ngay 19/4/2023 v& phuong én Iya
chon don vi kiém toan B4o céo tai chinh nim 2023.
Téng s6 cd phan biéu quyét:
- Déngy la 10.230.130 cé phén | chiém t 1¢ 100 % téng s6 c6 phan biéu quyét
cua cdc cé dong tham du dai héi.
- Khéng dong y 1o : 0 cé phdn chiém 1 0% tong sé c6 phan biéy quyét cia
cdc co dong tham dw dai hoi .
- Khéng cé y kién 1a : 0 cé phén , chiém ty 1¢ 0% tong sé cé phan biéu quyét ciia
cdc co dong tham dw dai hoi.
Noi dung 7: Thong qua T trinh s6 11/TTr- HDQT ngdy 19/4/2023 vé viéc mién
nhiém thanh vién HDQT Céng ty DOBC dbi véi ong Nguyén Hoai Nam.
Tong 56 c6 phén biéu quyét:
- Ding § 1 10.230.130 ¢6 phin , chiém 1y I¢ 100 % tong 56 c6 phdn biéu quyét
cua cdc co dong tham dw dai hi,
- Khong dong y 1 : 0 cé phdn chiém 1 1é 0% tong sé c6 phan biéu quyét ciia
cde co dong tham du dai hoi .
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Khing co y kién 1o : 0 6 phdn, chiém ty Ié 0% I(fng 56 ¢6 phén biéu quyét cia
cde ¢c6 ddng tham dw dai hoi.

Noi dung 8: Théng qua To trinh s6 12/TTr-HDQT ngay 19/4/2023 vé viée bau bd
sung thanh vién HDQT Cong ty DOBC nhiém ky 2023-2028.
Téng s6 c6 phdn biéu quyét:
- Dongy 1410.230.130 c6 phdn , chiém ty ¢ 100 % tong s6 cd phdn biéu quyét
cua cde co dong tham dw dai hoi.
- Khong dong y 1a : 0 cd phan chiém ty 16 0% tong s6 c6 phan biéu quyét ciia
cde co dong tham dw dai hoi . |
Khong c6 § kién 1 : 0 ¢ phdn, chiém 1y 1é 0% tong s c6 phan biéu quyét ciia
cde co dong tham dw dai hoi.
% K&t qua biu cir bd sung thanh vién Hoi dong quan tri:
Danh sach dé bau lam TV HPQT Céng ty DOBC nhi¢m ky 2023-2028 gom c6
01 ngudi, 1a Ong Tran Vi Phuong, nguoi dai dién phan von cia PetroCons tai DOBC
(4.000.000 cb phén), Giam dbc Cong ty DOBC.
- Téng s6 phiéu phat ra 1a: 12 phidu, trong tmg 10.230.130 ¢b phin
- - Tbng sb phiéu thu hdi v& : 12 phiéu, trong tng 10.230.130 c¢b phén
- Tng sb phiéu hop 18 13 :12 phiéu, twong g 10.230.130 ¢b phén
- Téng s6 phidu khéng hop 16 1a: 0
Két qua kiém phiéu: Ong Trén Vil Phwong da tring cir vao vi tri thanh vién
HDQT nhi¢m ky 2023-2028 ciia Cong ty CP Xay Iap Puong o ong Bé chira Dau khi véi
s6 phiéu bau 1a 10.230.130 dat 100% tdng s6 c6 phan c6 quyén bau cir ciia c¢b dong du
hop.
Nhur vy, Hoi ddng quan tri Cng ty DOBC sau khi kién toan gdm:

1. Ong Ho Sy Hoang — Chi tjch HDQT

2. Ong Tran Vi Phugng — Thanh vién HDQT, Gidm doc

3. Ong L& Hung — Thanh vién dgc 1ap HPQT.

Cin ctr Diéu 148 Luat Doanh nghiép va Diéu 20 Diéu 16 Cong ty, céc ty 1¢ biéu

quyét ddng ¥ trén 1a phi hop va da duge thong qua tai Dai hji dong cb dong thuong
nién nim 2023 Cong ty CP Xay lép Puong bng Bé chira Dau khi.

V- THONG QUA BIEN BAN/ NGH] QUYET PAI HOI

Thay mit T4 thu ky, Ba Phan Ngoc Thuy Han [én trinh bay Bién ban va dy théo

Nghj quyét Pai hoi. Dai hdi d nhét trf biéu quyét thong qua du théo Nghi quyét Dai
hoi:

Téng s6 c6 phdn biéu quyét:

- Bong Y la: 10.230.130 co 3 phdn, chiém, chiém 1y 1é 100 % tong s6 co phdn biéu
quyét cila cdc ¢é dong tham dy dai héi,

- Khong dong y ¥l : 0 cé phdn chiém 1y 1é 0% tong s6 cé phan biéu quyét ciia cdc
¢o dong tham dw dai hii.

Trang 5




- Khong cé y kién la : 0 cé phan, chiém 1 1é 0% tong s6 cé phan biéu quyét clia
cde cé dong tham dy dai hi, ‘
‘Bién ban hop Dai hoi dé“m‘g ) dong thudng nién nim 2023 cia Cong ty C6 phin
Xay lap Duong 6ng Bé chira Ddu khi dugc 13p xong vao lic 11 gier 20 phit ngay 28
thang 4 ndm 2023. _ ‘ '

BAN THU KY PAI HOI TM. PAI HQI PONG CO PONG
U-TQA PAI HOT
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Phan Ngoc Thuy Héin
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Pic 1ap — Ty do- Hanh phic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

S6: 01/NQ-PHDPCD Viing Tau , ngay 28 thang 04 ndm 2023

NGHI QUYET
Pai h¢i ddng cb dong thwong nién nim 2023
Cong ty Cd phan Xay lip Pwdng dng Bé chiva Dau khi

DAL HQI PONG CO PONG
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

Cin ot Ludt Doanh nghiép sb 59/2020/QH14 duge Qudc hdi nude Cong hoa
X& hoi Chi nghia Viét Nam thong qua ngay 17/06/2020;

Cin cir Diéu 16 t6 chiic va hoat dong ctia Cong ty C6 phan Xay lép Puong bng
Bé chira Dau khi ngay 30/6/2021;

Can cr Bién ban hop Dai hoi ddng Cb dong thuwong nién ndm 2023 cia Cong ty
C6 phan X4y ldp Puong dng B8 chira DAu khi s6 01/BB- DHDCD ngay 28/4/2023,

QUYLT NGHI:
Piéu 1. Théng qua Béo céo s6 07/BC-HPQT ngay 19/4/2023 v& hoat dong ndm

2022 ctia Hbi ddng quén tri va K& hoach nim 2023.

Piéu 2. Thong qua Béo c4o sb 158/BC-DOBC ngay 19/4/2023 v& hoat dong san
xut kinh doanh nim 2022 va ké hoach nim 2023, trong d6 ¢6 mot sé noi dung chii
yeu:

2.1 Vé két qud SXKD ndim 2022:

T'i‘ it i PVT Thuwe hién ci nim
2022

I | Gid trj sn luong Ty dong 107,71

2 | Doanh thu Ty dong 101,48

3 | Loi nhudn trude thué - Ty dong 0,633

4 | Piutu Ty dong .

5 | NOp ngén sich nha nude
5.1 | 88 phdi ngp NSNN Ty dong 5,523
52 |86 dangp NSNN Ty dong 3,364
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TT Chi tiéu PVT Thuye hién cd nim
2022
Triéu
6 Thu nhép binh qué :
w TR (dng/ng/théng) 7,5

2.2 Vé ké hoach sén xudt kinh doanh nim 2023

TT Chi tiéu Ponvitimh | ¢ "gg‘z’g nim
1. | Gié tri san lugng Ty déng 109
2 | Doanh thu Ty dong 104
3 | Loi nhuan truge thué Ty ddng 0,33
4 Loi nhuén sau thué Ty déng 0,33
5 | Nop ngén sdch nha nudc | Ty dong 6
6 | Thu nhép binh quin nguoi /théng Triéu dong 6,5

Diéu 3. Thong qua Béo cdo s6 159/DOBC -BKS ngay 19/4/2023 v& hoat dong
ctia Ban Kiém soét nim 2022 va Ké hoach hoat dong nam 2023.

Didu 4. Thong qua To trinh s§ 08/TTr- HT:)QT ngdy 19/4/2023 v& quyét toan
tién lucmg, thu lao ndm 2022 va phuong 4n chi tra tién lwong, thi lao nam 2023 cia
Hoi ddng quén tri va Ban kiém soét, cu thé nhu sau:

L. Quyét toan tién lrong, thu lao cho Hji ddng quan tri va Ban Kiém soat
nam 2022 (Thye hién theo Nghi quyet ciia PHPCD nim 2022): 387.359.041 dong

1. Tién lwong, thii lao cho Hji dong quan tri: 224.186.981 dong, trong do:

- Téng tién lwong, thi lao cia HDQT: 169.186.981 dbng
- Tong thi lao HDQT déc lap: 27.500.000 dong
- Téng thi lao HDQT kiém nhiém: 27.500.000 ddng

2. Tién luong, thi lao cho Ban kiém soat: 163.172.060 ddng, trong do:
- Tdng tién lwong, thi lao ciia Ban kidm soat: 152.172.060 dong
- Téng thi lao ctia BKS kiém nhiém: 11.000.000 ddng
IL. Phwong 4n chi tra tién lwong, thi lao cho Hi dong quan tri, Ban kiém
soat nim 2023:

Cin ctt s luwong thanh vién Hoi ddng quan trl va s6 lugng thanh vién Ban kiém
soét theo diéu 18 quy dinh va da dugc Pai hoi ddng cb dong thong qua;

Cén ct K¢é hoach san xudt kinh doanh nam 2023 ctia Céng ty C6 phan Xay léip
Dudng 6ng Bé chira DAu khi;

Do tinh hinh cong vi¢e trong nam 2023 s€ con gip nhiéu kho khin, nén HbQT
& xut viéc chi tra tién luong, thu lao cho céc thanh vién HPQT va Ban kiém soat

nhu sau:



1- Dbi v6i thanh vién Hoi ddng quan tri va thanh vién Ban kiém soét chuyén tréach
lam viéc tai Cong ty hudng mirc lvong theo Quy ché tré luong, tra thudng tai Cong ty
phi hgp véi hiéu qua SXKD cia don vi va Thong tw s6 28/2016/TT-BLDTBXH ngay
1/9/2016 cta Bd lao ddng- thuorng binh va X& hoi.

2- Dbi v6i thanh vién Hoi ddng quén trj va thanh vién Ban kiém soét kiém nhiém: |

- Giao HPQT théa thuén véi cdc TV HPQT/TV BKS di dugc huong lwong ciia |
Cong ty dé khong chi tra thu lao.
- Chi tra tho lao cho cac TV HDQT/TV BKS khong huéng lwong cua Cong ty:

Thanh vién HPQT: 5 triéu déng/ngudi/théng
Thanh vién Ban kiém so4t: 2 triéu ddng/ngudi /thdng N
3- Tién lwong, thi lao cia thanh vién ddc 14p HDQT: Y

- Trudng hop Thanh vién lam viée thudng xuyén theo ché do lam viéc cla Cong JONG 3
ty dugc chi tra tién Tvong va céc ché do khéc theo ché d6 ap dung dbi véi TV HDQTHUA /=
chuyén tréach 1a Nguoi dai dién phan vén cia PETROCONS tai DOBC. LSS

\P~
- Truomg hop Thanh vién lam vigc khong thuong xuyén tai co quan Cong ty/
(khdng chuyén trach) dugc hudng mirc thi lao 14 5.000.000 ddng/ngudi/thang,
Pidu 5. Thong qua To trinh sb 09/TTr-HPQT ngay 19/4/2023 vé Béo céo tai
chinh da dugc kiém toan ndm 2022.

Pidu 6. Thong qua Td trinh s§ 10/TTr-DOBC ngay 19/4/2023 vé phuong 4n lya
chon don vi kidm toén Béo cdo tai chinh ndm 2023, cy thé nhu sau:

PHDCD tiy quyén cho Hoi ddng quén tri Cong ty quyét dinh lya chon 01 trong
03 don vi kiém toén doc lap sau cung cp dich vu kiém todn va sodt xét Bdo cdo tai
chinh trong ném tai chinh 2023 cho DOBC:

1- Cdéng ty TNHH Hang Kiém toan AASC;
2- Cong ty TNHH Kiém toan va Tu vin UHY;
3- Cong ty TNHH Kiém toan Nhan T4m Viét (NTV).

Pidu 7. Thong qua T trinh s6 11/TTr- HPQT ngay 19/4/2023 v& viéc mién-
nhiém thanh vién HPQT Céng ty DOBC dbi v6i 6ng Nguyén Hoai Nam.

Piéu 8. Thong qua T trinh s§ 12/TTr-HPQT ngay 19/4/2023 v& viée bau bd
sung thanh vién HDQT Cbéng ty DOBC nhiém ky 2023-2028.

DHDCD bau cir bd sung TV HPQT nhiém ky 2023-2028. Két qua: Ong Tran
Vii Phugng — Gidgm dbc Cong ty DOBC da trung ot vao vi tri thanh vién HDQT nhiém
ky 2023-2028 ciia Cong ty CP X4y lip Puong 6ng Bé chira Dau khi.

Nhu véy, Hoi ddng quén trj Cong ty DOBC sau khi kién toan gdm:

1. OngHb Sy Hoang — Chti tich HDQT
2. Ong TrAn Vii Phuong — Thanh vién HDQT, Gidm dbc
3. Ong L& Hung — Thanh vién doc lap HbQT

Piéu 9. Céc ndi dung vé lly quyén:




Dai hoi dong cb dong Cong ty C8 phin Xay lip Pudng bng bé chira DAu khi iy
quyén/ giao cho Hoi ddng quan tri Cong ty thye hién cac ndi dung:

- Uy quyén cho HPQT xem xét diéu chinh ké hoach SXKD cta Céng ty néu
dugc chilp thuan cia C4 déng chi phdi - Cong ty me - Tong Cong ty b phin Xay Ifp
Diu khi Viét Nam dé pht hop v6i tinh hinh SXKD thue té ctia Cong ty.

- Uy quyén cho HDQT Cbng ty quyét dinh phé duyét céc ndi dung thudc thAm
quyén quyét dinh cua Dai hoi ddng cb dong trén co s& dam bao céc chi tiéu kinh t&
nam 2023 da dugc DPHDCD giao tai Pai hoi dong cb dong thuong nién nim 2023 va
bdo cdo cho Dai hoi ddng cb d6ng vao ky hop gin nhét.

Piéu 10. Pidu khoan thi hanh:

- Dai hoi dong cb déng giao Hoi ddng Quén tri, Ban kiém soat va Ban Giam
dbe Cong ty phd bién quén triét, trién khai thyc hién va kiém tra giam sét cdc ndi dung
ctia Nghi quyét pht hgp véi quy dinh cta Phap luat va Pidu 16 t& chic va hoat dong
clia Cong ty C6 phin X4y I4p Pudng bng B8 chira DAu khi.

- Nghi quyét nay dugc Dai héi dong cb dong thuong nién ndm 2023 cia Cong
ty C6 phin Xay lip Dudng bng b8 chira DAu khi thong qua toan vén tai phién hop
ngay 28/4/2023 véi ty 18 tan thanh 13 100% tong s cb phin c6 quyén bidu quyét tai
Dai hdi va c6 hiéu lyc thi hanh ké tir ngdy 28/4/2023.

Noi nhin:

- TCT PETROCONS (b/c),

- HDQT, BKS; BGD;

- Céac phong, ban, don vi tryc thudc;

- UBCKNN, SGDCK Ha Noi;

- Toan b§ cd dong qua Website DOBC;
- Luu VT, HBQT.




. . TONGCONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Dic 1ip - Tw do - Hanh phiic
.. CONGTYCOPHAN - )
XAY LAP DUONG ONG BE CHUA DAU KHi

Viing tau , ngay 28 thdng 4 ndm 2023

; i CHUONG TRiNH ) )
AT HOI PONG CO PONG THUONG NIEN NAM 2023

Uraf\

Thoi gian Noi dung

1 8h30-9h00 Tiép d6n Pai biéu va kiém tra tu céch cb dong

2 9h00-9h10 | Truwdng ban kiém tra tu cdch cb dong doc bién ban kiém
tra, tuyén bd tinh hop phip, hop 1€ ctia Pai hoi

3 9h10-9h30 |- Khai mac, chao cd, tuyén b ly do, gidi thidu dai biéu

- Gi6i thigu Doan chu tich Pai hoi

- Gi6i thiéu Ban thu ky va Ban kiém phiéu.

- Théng qua chuong trinh, Quy ché t6 chirc hop tai Dai
héi

4 | 9n30-10n30 | Céc ndi dung trinh bdy trude Dai hoi dé xin y kién DHDCH

thong qua:

1. Béo cdo hoat dong ctia HDQT nim 2022 va ké hoach

ndm 2023;

2. Béo cdo két qua SXKD nam 2022 va ké hoach SXKD

nam 2023;

3. B4o céo cta Ban kiém sodt nim 2022 va ké hoach nam

2023;

4. T¢ trinh bdo cdo tinh hinh chi tra tién Ivong, thi lao

HPQT va Ban kiém so4t ndm 2022 va ké hoach ndm 2023;

5. Bdo céo tai chinh nim 2022 d& dugc kiém todn;

6. To trinh lya chon Pon vi kiém toén bdo cdo tai chinh

nam 2023;

7. T trinh mién nhi¢ém TV HDQT;

8. T& trinh bau bd sung TV HDQT.

- Dai hoi thdo ludn cac n01 dung trén

- Gidi déap cdu hoi cla cb déng

- Lanh dao cdp trén phat bidu

5 10h30-10h50 | . Bidy quyét thong qua tirng n¢i dung
- Bau ot TV HPQT
6 10h50-11h00 | Pai hoi nghi gii lao
7 11h00-11h10 | Céng b6 két quéa biéu quyét/béu cly
8 11h10-11h20 Thong qua Bién ban/Nghi quyet Dai hoi
9 11h20-11h30 | B& mac Pai hoi




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Djc lap - Tw do - Hanh phiic
CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi

Viing Tau, ngc‘ly/’ ﬂthdng 04 nam 2023

QUY CHE TO CHUC HQP
TAI DAT HQI PONG CO PONG THUONG NIfEN NAM 2023

CHUONG 1.
QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

- Quy ché nay ap dung cho viée tb chirc hop Dai hoi dér}g cb dong thuong nién
ndm 2023 cia Cong ty C6 phén X4y l&p Puong dng Bé chira Du khi.

- Quy ché nay quy dinh cu thé quyéqn va nghia vy ctia cac ¢b déng hodc nguvi
dai di¢n theo Uy quyén ciia cdc ¢6 dong (co dong/dai dién cb dong) tham gia Pai hoi,
diéu kién, thé thtrc tién hanh Dai hoi,

Piéu 2. Dbi twong 4p dung

.- ch déng/dai dién cb déng co trach nhiém thuc hién theo céc quy dinh tai Quy
ché nay.
CHUONG II.
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAT HOI

Pidu 3. Quyén vi nghia vu ciia cdc cb dong tham dy Dai hji:
3.1. Didu ki¢n tham du Pai héi:

- Céc cér dong ctia Cong ty DOBC theo Danh sich tbng hop ngudi s¢ hitu
chimg khoéan so6: 487/2023-PXT/VSD-BK do Trung tdm luu ky Chung khodn Viét

Nam di chdt danh sach ngay 28/03/2023 hogc nhitng ngudi duge ty quyén tham dy
hop 18,
3.2. Quyén va nghia vu cila cic cb dong:

- D& duge tham dy Dai hoi, m3i ¢d dong khi t6i tham dy Dai héi phai mang
theo CMND/H§ chiéu (ban gbc), Gidy iy quyén (D6i v6i dai dién cb dong) dé ding ky
véi Ban tham tra tu cach c6 dong va duge nhén mdt The biéu quyét, mot Phiéu biu cir
Thanh vién Hoi dong quan tri; Trong d6 ghi md s6 c6 dong, ho va tén ch dong (Hoic
dai di¢n dwogc Uy quyén), s6 c6 phan duge quyén bidu quyét/bdu cir cia cb dong va
dong dau treo ctia Cong ty DOBC.

- Dugc théo luén va biéu quyét tt ca cac van dé cia Dai hdi theo quy dinh cua
bi€u 1¢ Cong ty DOBC va theo quy dinh ciia Phép lujt.

- B¢ dam béo ty 1¢ phiéu biéu quyét/blu ctr trong qué trinh dién ra Pai hoi, ¢b
dong han ché ra ngodi, trong truong hep c,é dong c6 nhu cau ra ngoai hoic vé sém
khong truc tiép tham gia biéu quyét cac van dé thudce tham quyén thi cb dong phai
thong bdo v6i Ban to chirc Dai hoi de lam thu tyc ty quyén. Trudng hop cb dong/dai
din c6 dong roi cude hop trude khi két thic dai hoi ma khong théng bao véi Ban T
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chire thi ¢6 déng d6 coi nhu da ddng ¥ véi tht ca nhitng van d& s& duoc bidu quyét
thong qua tai Pai hoi.

- C6 dong c6 guyén phat biéuj kién tryc tiép hoic déng gép y kién bing vin
ban va gtri cho Ban t6 chirc Dai hoi dé giai quyét, y kién dong g6p bing vin ban c6 gia
tri nhu y kién phat biéu truc tiép tai Pai hoi.

- Tuén thi sy diéu hanh cta Chu tich doan; Han ché noi chuyén riéng va sir
dung di¢n thoai di dong trong thoi gian dién ra Dai hoi.

;" Co dong dén Dai hoi mudn cé quyén déing ky ngay, sau d6 c6 quyén tham gia
va bicu quyct ngay tai Dai hoi, nhung Chu tich doan khéng c6 trach nhiém dung Dai
hdi dé cho cb dong dén muon dang ky va hi¢u luc ctia cic dot biéu quyét théng qua
cac noi dung tai Dai hoi da tién hanh khéng bi anh huédng,

Diéu 4. Quyén va nghia vu ciia Ban thim tra tw cach ¢ dong tham dw Pai hoi:
. - Ban th4m tra tu cach cb dong tham dy Dai hoi do Hoi ddng quan tri Cong ty
de cu.

- Ban thim tra tu cach c¢d dong c6 trach nhiém tiép nhan gidy to clia céc cb
dong téi tham du Dai hoi, doi chiéu véi danh sach cb dong c6 quyén du dai hoi da chét
tai thoi diém ngay 28/03/2023: Phét céc tai li€u va Thé biéu quyét, Phiéu bau cir cho
cac co dong dén du.

- Truong Ban thim tra tu cich ¢b dong béo cdo trudc Dai hoi két qua kidm tra
tu cach ¢6 dong trude khi Pai hoi chinh thitc duge tién hanh.

Piéu 5. Quyén va nghia vy ciia Chii toa, Poan Chii tich:

- Chu tich Hoi déng quan trj 1a Chu tich Poan va 1a Chui toa Pai hoi.

- Nhiém vu ctia Poan Chu tich:

+ Didu hanh cac hoat dong cta Dai hoi ddng cb déng Cong ty theo ndi dung
chuong trinh da dugc Pai hdi dong c6 dong thong qua; Tién hanh cac cong
viéc can thiét dé Dai hoi dong c¢b dong dién ra c6 trdt tw, phan anh duoc
mong muon cia da so c6 dong tham du.,

Huéng dan céc dai bidu va cb dong thao luan.
Trinh dy théo, két luan nhitng van d& cAn thiét d& Dai hoi dong cb dong bidu
quyeét.

+ Tra 10i nhitng vin @& do Pai hoi dong cb dong yéu céu.

Piéu 6. Trach nhiém ciia Ban thw ky Dai hdi:

- Ban thu ky cta Dai hoi do Poan Chu tich gi6i thiéu; Chiju trach nhiém trude
Doan Chu tich, Dai hgi dong c6 déng v€ nhiém vu ctia minh va duéi sy didu hanh cta
Doan chu tich.

- Nhiém vu ctia Ban thu ky:

+ Ghi chép dr:iy di trung thyc toan bd ndi dung dién bién cua Dai hdi va cac
van d€ da dugc céc co dong théng qua hodc cac van dé cn luu y vao Bién
ban hop Dai hdi va cac ndi dung dugc bieu quyét théng qua vao Nghi quyét
Dai hdi.

+ Tiép nhan Phiéu g6p y/ Dit cau héi clia céc cb dong, chuyén Poan Chu tich
gidi dap.

Trang 2/4



+ Trinh bay dy théo Bién ban Dai hoi/ Nghi quyét Pai hoi vé céc vin dé da
dugc thong qua tai Pai hoi.

Piéu 7. Trach nhiém ciia Ban kiém phiéu:

- Ban kiém phiéu do Ch toa gidi thiéu va dugc Dai hoi bidu quyét tin nhiém,

- Nhiém vy ctia Ban kiém phiéu:
Gi6i thiéu ndi dung, céch ghi phidu bau cir.
Giém sat viéc biu quyét caa céc cb dong tai Dai hoi.
Thye hién thu tuc kiém phiéu biéu quyét, phiéu biu thanh vién HBQT.
Théng bio két qua cho Chu toa, Ban Thu ky Dai hoi va cong bb két qua
bidu quyét truée Dai hdi; Chiu trach nhi¢m trwéc Poan Chu tich, Pai hoi

dong c6 dong vé tinh trung thyc va chinh x4c khi thye hién nhiém vu cia
minh.

+ Xem xét va bdo cdo Dai hdi nhitng truong hop vi pham thé 18 biéu
quy€t/bau cir hogic don thu khiéu nai ve két qua biu quyét.

+ 4+ 4+ o+

~ CHUONG IIL
TIEN HANH TAI DAL HQI

Didu 8. Didu kién tién hanh Pai hoi:

- Dai hoi dugc tién hanh khi ¢6 s6 c8 déng dy hop dai dién it nhét 51% téng sb
c0 phan c6 quyén bidu quyét.

Diéu 9. Cich thirc tién hanh Pai héi:

- Dai hoi s& dién ra theo dung trinh t ndi dung chuong trinh di dwoc Pai hoi
thong qua.

- Pai hoi s& Iz‘“i,n luot 'théo ludn va théng qua cac ndi dung tai chuong trinh Pai
hoi theo hinh thirc biéu quyét quy dinh tai Piéu 10 caa Quy ché nay.

- Pai hoi bé mac sau khi Nghi quyét Dai hoi duge théng qua.

Piéu 10. Bidu quyét thong qua cic vén dé tai Dai hi:

- Tét ca cac vén d& trong chuong trinh va ndi dung hop ciia Pai hdi déu phai
dugc théng qua béng cach lay y kit?n biéu quyét cong khai ctlia tat ca cb ddng tham du
Dai hoi bang Thé bicu quyét theo s6 cd phin s¢ hiru va dai dién,

. - Cb dong thyc hién vigc biéu quyét dé tan thanh, hosic khong tén thanh, hoic y
kicn khdc mot vén d€ duge trinh by tai Dai hoi, bing cich gio Thé bidu quyét 1én cao,
mét truée hudng vé Poan chu tich.

- Mbdi Cé dong hoic Dai dién cb dong (01 nguoi) chi duge bidu quyét 01 1dn
(tAn thanh hodc khong tan thanh hoic y kién khéc) dbi véi cing mdt vAn dé cin bidy
quyét tai Pai hoi ddng cb dong,

- Viée xdc dinh ty 1¢ biéu quyét mdi vén & tai Pai hoi ddng cb dong thue hien
theo hinh thirc tinh bing s6 c¢b phin bidu quyeét,

- Vi@c béurct'r Thanh vién Hoi d_c‘“)ng quan tri s& dugc thue hién theo phuong
thirc bau don phiu (Hudng ddn cu thé tai Quy ché bau cir bé sung TV HDQT tai
DHDCD thudng nién ndim 2023).

y L E Két qua bidu quyét/ bu ctr dugc ghi thanh bién ban kiém phiéu va dugc cong
bo tai Dai hoi.
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Pidu 11. Théng qua Quyét dinh ciia Pai hji dﬁng cb dong:

1 péc quyét dinh ctia Dai hoi df‘)ng cb dong lién quan dén viée: Loai c6 phén
va tng 80 co phin cta timg loai; Thay dbi nganh, nghd va linh vuc klnh doanh; Thay
bi co chu td chirc quan Iy Cong ty; Ban tal san co6 gid tri tir 35% tong gid tri tai san
tr& 1én duge ghi trong bdo céo tai chinh gin nhét cua Cong ty; Tb chic lal giai thé
Cong ty dugc théng qua khi ¢é tir 65% tré 1én tong sb phiéu bau céc ¢b dong c6
quyén bidu quyét c6 mit tai cudc hop Pai hdi ddng cb dong.

2. Quyét dinh cua Dai h01 dong cb dong vé cac vén dé khéc s& duge thong qua
khi cé tir 51% trd 1én tong s6 phiéu bAu ctia céc ¢ déng c6 quyén bidu quyét c6 mat
tai cudc hop Pai hoi ddng cb dong.

Pidu 12. Théo luin tai Pai hoi:
12.1 Nguyén tic:

- Viéc thao ludn chi dwgc thyre hign trong thoi gian quy dinh va thudc pham vi
céc van dé trinh bay trong ndi dung chwong trinh Pai hoi ddng cd dong.

- C6 ddng khi cAn phat bidu hoic tranh luan thi gio tay, chi khi duge Doan Chu
tich nhat tri méi duge phat biéu.

- Phat biéu ngén gon, tip trung vao ding nhitng ndi dung trong tdm cén trao doi
va phi hop véi chuong trinh.

- C dong c6 thd viét vao Phiéu gop y/ Dit cau hoi va chuyen cho Thu ky Pai
hoi @& chuyén 1én cho Poan chu tich;

12.2 Giai dap ¥ kién ciia cdc cb dong:

- Trén co s& chc cAu hoi cua cb ddéng, Chu toa ho#ic thanh vién do Chu toa chi
dinh s& giai dép y kién cb déng.

- Truong hop do giéi han vé thoi gian td chirc, ce cdu hoi chua duge tra 1o
truc tiép tai Pai hoi s& duge Cong ty trd 16i sau Dai hoi béing vin ban.

 CHUONG 1V
KET THUC PAI HOI

Pidu 13. Bién ban, Nghj quyét hop Dai hji ddng cb dong:

Tét ca cAc ndi dung tai Dai th phéi dugc thu ky Dai hoi ghi vao Bién ban. Tt
ca cdc ndi dung ma Pai hoi dong cb dong da bleu quyét thong qua phai dugce ghi vao
Nghi quyet Pai hoi. Nghi Quyét Pai hdi ddng cb ddng phai duge doc va thong qua
trude khi bé mac Dai hoi.

Piéu 14. Thi hanh Quy ché:

Quy ché nay gbm c6 14 Didu duge doc cong khal trude Pai hoi dong cb dong
va ¢6 hiéu lyc thi hanh ngay sau khi dugc Pai hoi ddng cb dong biéu quyet thong qua.

bk —
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Djc 1ap - Tw do - Hanh phiic
) CONGTY COPHAN ,
XAY LAP PUONG ONG BE CHUA DAU KHf
sé: U 7.' /BC-HPQT Viing Tau, ngay A9 thang 04 ndm 2023
BAO CAO

Vé viée: Hoat dfng ciia Hyi dong Quéin tri niim 2022 va ké hoach niim 2023

Kinh gtti: Dai hoi ddng cb dong
Cong ty C6 phin Xay lap Dudng 6ng Bé chira DAu khi

I. TINH HINH CHUNG:
1. Thuén lgi:

- Céng ty C6 phén Xay lip Duong éng Bé chia Diu khi (DOBC) d ¢6 35 ndm kinh
nghi¢m vé thi cong, x8y ldp chuyén nganh céc cong trinh diu, khi va I3 don vi thanh vién cia

Tong Cong ty C6 phan X4y 1dp Déu khi Vigt Nam (PETROCONS) truc thudc Tép doan

Déu khi Quéc Gia Viét Nam.

_ - Cong ty DOBC Iuén nhén dugc su ting ho, quan tam cia cic cép lé’ph- dao, didu d6 da
tao diéu kién tich cyc gitp dt Cong ty DOBC giam bét khé khan, tao tién dé cho DOBC cling
c0, phat trién. ,

- Cling vai sy dong long, quyét tim cia tap thé Ban lanh dao, CBCNV Cong ty DOBC
dé va dang vuot qua nhiing kho khén, thach thirc, dé cing ¢b, dn dinh va phét trién hoat dong
SXKD ctia Cong ty. :

2. Kho khin:

- Ném 2022, hoat déng SXKD ctia Cong ty dién ra trong bdi canh dich bénh Covid -19
c6 nhitng dién bién phc tap do sy xudit hién ctia c4c bién thé mdi; sy xung ddt quén sy gitta Nga-
Ukraine dnh hutng I6n dén kinh t&, chinh trj, thuong mai ...ctia toan thé gidi, trong @6 c6 Viét
Nam. Lam phat trong nuéc gia ting, gid nguyén ligu, nhién ligu (xéing, déu...), thiét bi, 1 vay
ngén hang va céc t0 chitc tin dung ting cao... |

- Trong ndm 2022, mgc dit & timg budc chi trong cOng téc tiép thj déu thdu tim kiém
cong viéc mdi tuy nhién xuft phat tir cdc nguyén nhan khé khin chung ciia thi trrdng va ning
Iyc canh tranh ctia don vi chua cao da dan dén Cong ty khong nhén duge Hop ddng nio méi.

IL. HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:

1. Cac hoat djng ciia HDQT:

- Ngay tr diu ndim, xéc dinh 1o nhing kho khin thach thire, HDQT Céng ty da
nd lyc tim moi gidi phép, nguén 11;0 chi dao quyét tém phan dau & dat duoc cée chi tidu
san xudt kinh doanh do Dai hoi ddng cb dong dé ra.

- HDQT dinh huéng chu truong dé Ban giam dbc cha dong trong cong tac tiép
thj dau thau; chi dao, dinh hu*(mg phuong én S)G{Q trong didu kién ngudn vén rét han
hep; chi dao cong tac thu hdi khbi lugng, thanh quyét todn cac cong trinh dang thi cong
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anh hudng dén két qua SXKD. Chi dao thyc hién cic giéi phéap/phwong dn ddm bao tbi
da quyen lgi cho Ngudi lao dong. Hé thong c4c quy ché, quy dinh thudng xuyén duoc
ra soat, bd sung, hoan thi¢n dép g yéu cau cong tac quan 1y va tao diéu kién thufn loi
thiic ddy san xuét kinh doanh.

- HbQT dé lap chwong trinh, ké hoach hoat dong cua HDQT, phan cong nhiém
vu cu thé cho timg thanh Vlen HDQT, ban hanh cic Quy ché, Quy dinh dé t6 chire thye
hién ding theo Diéu 18 t& chirc va hoat dong cta Cong ty va Luat doanh nghiép quy
dinh. .

- Hang ky ho#c bat thudng khi ¢6 nhi¢m vy a6t xuét HBQT dd tb chirc/hodc phdi
hop v6i Dang ty - Ban Glam dbc hop lién tich dé kiém diém tinh hinh thyc hién Nghi
quyet ctia Dai hoi ddng cb dong; Nghi quyet lanh dao Quy trude va d& ra phuong huorng
nhi¢m vy cho Quy sau chinh xé4c va kip thoi; Phdi hop chi dao thyc hién cdng tac bd
nhiém, sap xép, ludn chuyén cén b va chi dao thye hién nhi¢m vy quan ly va diéu hanh
san xuét kinh doanh ctia Cong ty dat hiéu qua.

- Ngoai ra, HPQT con tham gia vao cdc cufe hop glao ban cling v6i Ban gidm
dbc, cac Trudng phong, ban chirc ning va Don vi tryc thude dé nghe béo céo tinh hinh
hoat ddng san xuit kinh doanh, dong thoi c6 nhitng y klen chi dao trye tiép tai cac cude
hop. Cac quyct dinh cia HDQT déu dya trén nguyén téc thp thé, quyét dinh theo da s6.

- HPQT ludn sat sao chi dao nhleu bién phap dé tiét giam chi phi. Ngay tir dau
nim, HDQT da ban hanh Nghi quyct s6 08/NQ-HPQT ngay 20/4/2022 vé viéc thue
hanh tiét kiém, chéng lang phi giai doan 2021-2025. HDQT da chi dao cho thanh ly mdy
moéc thiét bi va cac cong cu dung cy, vat tu khong st dung duge @& 14y ngudn kinh phi
phuc vu va duy tri hoat dong SXKD cua Cong ty.

- Hé thdng cc quy ché, quy dinh d4 duge ra soat, bd sung, hoan thién dép img
yéu clu cong tac quén Ly va tao diéu kién thuan loi thic diy san xufit kinh doanh.

- Nim 2022 Hoi dbng quén tri da td chire 10 phién hop, cu thé nhu sau:

STT | S6 Bién ban | Ngay hop Noi dung

1 01/BB-LT | 10/02/2022 | Céng tac cdn bd Cong ty DOBC
02/BB-HPQT | 21/02/2022 | K€ hoach SXKD nim 2022

3 | 03/BB-HPQT | 28/03/2022 BAu Chu tich HDQT Céng ty DOBC

Téi cap han mirc bao lanh — tai cap han mic
4 | 04/BB-HPQT | 01/04/2022 | vay vén ngén han — tai cAp han muc théu chi
lwong tai Ngén hang NCB Chi nhanh BRVT

5 | 05/BB-HDQT | 04/04/2022 | Phén cbng nhiém vu cho cic TV HDQT

Bén thanh ly xe 0 t6 16 chd ngbdi di qua sir
dung hiéu Ford Transit.

Lya chon Cong ty Luét cung cap hd trg, tu
7 | 07/BB-HDQT | 24/05/2022 vén phap luat cho DOBC dé giai quyét tranh
chép véi VCG

Phuong thitc 1am viéc va phan cong nhiém vu
céc linh vuc theo doi, giam sat cia TV HDQT

6 | 06/BB-HDQT | 29/04/2022

8 | 08/BB-HDQT | 19/7/2022




STT | S6 Bién ban | Ngay hop N¢i dung
A A r A 3
9 | 09/BB-HDQT | 01/10/2022 11(16/ zh(;);;h to chirc PHDCD bat thuong thang
Béu Chii tich HDQT va phén céng nhiém vy
g | \BB-HPAL | 29¢1172022 céc linh vyc theo ddi, gidm sét ciia TV HDQT

- Trong mot s6 trudmg hop HDQT da 14y v kién bing vin ban dé giai quyét kip
thoi cdc vén dé thude trach nhiém va quyén han ciia HPQT.

- Tr ong nam 2022, HDQT d& ban hanh 22 Nghi quyét va 13 Quyét dinh dé Ban

giam dbc trién khai moi mit hoat dong sén xut kinh doanh, cy thé nhu sau:

7 S0 Nghi Noi dung Ty 18
Quyét/ Quyét Ngay thong
T ;
dinh qua
I-NGHI QUYET
Théng qua bién ban hop. vé viéc cong téc can
b6 (Trinh DPHDCP viée O. Vi Minh Cong thoi 0
1 INQ-LT 2022 lam CT HPQT, Biu O. Nguyén Btrc Tuén 1am R
CT HPQT)
Thong qua tiép nhén va b6 nhiém Phé Giam o
2 | DANQHDQT | 1422022 | 46, Cong ty (6. Hupnh Binh Viet) 100%
A A - 3
3 | 03/NQHDQT | 22/2/2022 ggﬁrglgtyqua ké hoach SXKD nim 2022 cuia 100% -
Phé duyét phuong én kinh doanh tai san Tang .
4 | 04/NQ-HDQT | 29/3/2022 & Taaha Petraland 100%
; Quyét toan chi phi quan ly ndm 2021 va ké .
A | ONCHRQT | 3032022 hoach chi phl quén ly nam 2022 17
Lién quan dén khoan tai cap han mrc béo l&nh
6 | 06/NQ-HPQT | 01/4/2022 | —téi cap mtte vay v6n ngén han- t4i c¢Ap han 100%
mitc thau chi lwong tai NH NCB
Chap thuin cho thué phin con lai mit bang khu
7 | 07/NQ-HDQT | 05/4/2022 | vuc 2 kho Pham Vin Nghj - P. Thing Nhit — | 100%
TP.Viing Tau
‘ Ban hanh chlromg trinh hanh ddng cua Cong ty
8 | 08/NQ-HPQT | 20/4/2022 | v&thyc hanh tiét kiém, chdng lang phi giai doan |  100%
2021-2025
: Thong qua ké hoach t5 chic DHDCD thuong
9 | 09/NQ-HDQT | 20/4/2022 nién nim 2022 100%
| Thdng qua bién ban hop vé vupc chap thuéin ban
' 10 | 10/NQ-HDQT | 29/4/2022 | thanh ly xe 6 t6 16 chd ngdi, hidu Ford Transit | 100%
| dd qua str dung
Théng qua bién ban hop vé vide lua chon Céng
| 11 | 11/NQ-HPQT | 31/5/2022 | ty ludtcung cap dich Vi hd trg, tu vén phép ludt |  100%
; cho DOBC dé giai quyet tranh chip véi VCG
| ; Thong qua thoi g1an t6 chirc PHDCD thudmg
12 | 12/NQ-HDPQT | 30/6/2022 nién nm 2022 (Lan 2) 100%
| Thay ddi lich td chic DHDCD thudong nién
13 | 13/NQ-HPQT | 04/7/2022 ndm 2022 (Lin 2) 100%
B6 sung ndi dung kién toan nhdn sy
14 | 14/NQ-HDQT | 15/7/2022 HDQT/BKS trinh PHDCD thudng nién 2022 |  100%
(Lén 2)




- s§ Nghj \ N§i dung Ty 1§
v | Quyét/ Quyet Ngay théng
dinh qua
Théng qua bién ban hop vé viée phuong thire
15 | 15/NQ-HPQT | 20/7/2022 | lam viéc va phén c6ng nhiém vy cdc Iinh vuc |  100%
theo ddi, giam sat cua TV HBQT DOBC
Théng qua bién ban hop v& viée thong qua ké
16 | 16/NQ-HPQT | 03/10/2022 | hoach td chic PHPCD bat thuong thang | 100%
11/2022
17 | 17/NQ-HPQT | 0471072022 | Chap thudn b nhiém Pho gidm doc Cong ty | 0
bang nguon nhan sy tai cho
Chép thufn thanh Iy méy méc thiét bj va tai san .
18 | 18/NQ-HPQT | 0771072022 | & dinh sau kiém ké 01/7/2022 100%
A ~ X A . PR - r o i
19 | 19/NQ-HPQT | 10/10/2022 CPap tAhuz_m b6 nhiém can bd gitt chirc Pho gidm 100%
doc Cong ty
Chép thuén lia chon don vj tham dinh gid tai
20 | 20/NQ-HPQT | 15/10/2022 | sén Téng 6, Victory Tower, sb 12 Tén Trao 100%
Tén Pha, Q.7, TP. HCM
Thong qua tai liéu va lich t6 chirc PHDCD bét o
21 | 22/NQ-HBQT | 04/11/2022 thudng théng 11/2022 100%
Théng qua bién ban hop vé viée bau Chu tich o
22 | 23/NQ-HBQT | 29/11/2022 HPQT nhiém k§ 2022-2027 100%
II- QUYET PINH:
: Tiép nhén va bd nhiém Phé Gidm déc Céng ty o
L | O1/QD-HBQT | 14/02/2022 | "y b ok Vigt) 100%
Thanh l4p Ban thim tra tw céch cd déng tham ;
2 | 02/Qb-HBQT | 21/03/2022 du DPHPCP bAt thudng 2022 100%
3 | 03/QD-HDQT | 04/04/2022 | Phin cdng nhiém vu cho cdc TV HDQT 100%
v A QI A a
4 | 04/QP-HDQT | 21/04/2022 ;(l;;;h lép Ban to chitc PHDCD thudng nién |  100%
5 | 05/QD-HDQT | 22/04/2022 | Sira d6i, b6 sung Quy ché tra lwong, tra thudng |  100%
Thanh 18p Ban thim tra tw cach c6 déng tham |  100%
. 6 | 06/QD-HDQT | 20/6/2022 du PHPCD thu@mg nién 2022
) Thanh l&p Ban thim tra tw cch ¢d déng tham "
7 | 07/QB-HDQT | 15/72022 | 4 BHBCD thudmg nién 2022 (Lin 2) 1007
8 | 08/QD-HPQT | 20/7/2022 | Phin céng nhiém vy cho cdc TV HPQT 100%
Phé duyét don vi cung cAp dich vu kiém toén
soét xét Bdo cdo giita nién d¢ va kiém todn béo .
| QQPHDYL | 28Tl céo tai chinh cho ky ké toén két thic ngay LG
31/12/2022
Thanh 1ap Ban t chic PHDCP bit thuong .
10 | 10/Qb-HBQT | 03/10/2022 théng 11/2022 100%
11 | 11/QD-HPQT | 18/11/2022 | B& nhiém PGP Céng ty 100%
Thanh 14p Ban tham tra tu cich c¢d déng tham o
12 | 12/Qb-HPQT | 21/11/2022 dy DHPCD bét thudmg théng 11/2022 100%
13 | 13/Qb-HPQT | 29/11/2022 | Phan cong nhiém vu cho cic TV HPQT 100%

2. V& cong tac sip xép, d6i méi doanh nghiép:

Hién nay, b) may Cong ty con 03 phong chirc nang (gdm: Phong Td chirc Hinh
chinh; Phong Tai chinh K& to4n; Phong Kinh té Ky thuat) 01 Ban dleu hanh dy an
DOBC Thai Binh 2; 03 Chi nhanh Xi nghiép: XNXL s6 1, XNXL sb 2, XNXL sb 3,
trén thyc té chi c6 XNXL sb 2 dang hoat dong thi cong tai DL_r 4n Nha may Nhiét dién
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Théi Binh 2, con XNXL s6 1 va XNXL sb 3 chi con tén trén sb sach, theo chi truong
dwoc Téng Cong ty phé duyét, HDQT dé théng qua phuong én téi co cAu bd may XNXL
thanh Doi san xudt truc thuge, nhung cic XNXL déu ng thué, bao hidm... nén chua thé
thye hién ngay duge, HDQT s€ chi dao thyc hi¢n néi dung nay trong ndm 2023 khi thu
xép duge tai chinh.

Luc luong lao dong do Cong ty ky Hop dong da giam tir 166 ngudi (trong do
gian tlep 67 nguoi) xuodng con 131 ngum (trong do g1an tiép 58 ngudi). V& co ban, bd
mdy gidn tiép cua Coéng ty da b6t cdng kénh di nhidu, De chu dong Cong ty dd giao cho
XNXL s6 2 tuyén dung ddi ngfi cong nhén ngﬁn han, s6 lugng nay dao ddng tir 80-160
ngudi ity vao ting thoi didm, timg job/ cdng viéc nhét dinh khi trién khai cac hang muc
tai Dy an Nha may Nhiét dién Théi Binh 2.

HDQT khong ngitng quan tdm dén viée bd tri, sip xép, tuyen dung, diéu dong,
luén chuyén, kién toan doi ngfi cén bo lanh dao trong b méy diéu hanh tir Cong ty den
céc Don vi trye thudc; DA chi dao thuc hién luan chuyén, tiép nhén, bd nhlem mot s6 vi
tri quan trong va then chdt trong bd may didu hanh Cong ty, cling nhu tiép nhén, bd
nhiém, diéu dong bé tri can bd céc Phong, Ban, Pon vi tryc thude Cong ty theo ding Quy
ché quan Iy cén bd ciia Cong ty. Song vi nhttng kho khin chung ctia Céng ty ma kho long
thu hut va gitt chén dugc lyc lugng lao dong chét lugng cao.

3. Vé cong tic giam sat, chi dao diéu hanh hoat dong san xuiit kinh doanh
ciia Cong ty:

3.1 D6i v6i cong téc giam sat, chi dao didu hanh Hoat dong SXKD:

HDQT Cong ty da c6 nhiéu nd Iyc trong viéc chi dao thuc hién céc chi tiéu sin
xudt kinh doanh. Phéi hop tham gia cing Ban gidm dbc thuc hién tiép thi déu thiu va
tao diéu kién thuén loi cho Ban Giam doc thyc hién nhiém vy SXKD, cing Ban giam
dbc thao g& nhitng khé khin, vuéng méc trong cbng tac thi cong tai cac cong trinh/dy
an.

Trong ndm 2022, dudi su chi dao cia HDQT, céc hang muc tai Du an Nha may
nhi¢t dién Thai Thai Binh 2 ma Cong ty ddm nhiém thi cong da dwgc Tong cong ty/ Tép
doan khen ngoi.

3.2 Pbi véi cac chi tidu ké hoach SXKD nim 2022:

Ngay 19/07/2022, tai Dai hoi dong cb dong thuong nién ctia Cong ty DOBC nim
2022 Cong ty dd c6 bdo cdo s6 06/BC- -HPQT v& hoat dong cta HBQT DOBC va T¢
trinh s0 277/BC-DOBC trinh DPHDCD thong qua c4c chi tiéu Ké hoach SXKD nim
2022, theo do Ké hoach lgi nhuan ciia DOBC nim 2022 13 0,2 ty dong Tuy nhién do so
suét 16i danh . mdy cla T6 thu ky trong qua trinh soan thao Bién ban 56 02/BB-DHDCD
va Nghi quyét s6 02/NQ-DHPCD ngay 19/7/2022 da dwge Ch toa Dai hoi ky va thong
qua Dai hoi, tai Diéu 1, myc 1.2.1 din'dén sai s6 k& hoach 1¢i nhugn ndm 2022 cua Cong
ty 1 déu gach ngang (-).

HDQT Cong ty kinh trinh DPHDCD thong qua didu chinh ké hoach lgi nhuén nim
2022 ciia Céng ty DOBC la 0,2 ty déng, dé Cong ty c6 co so so sdnh va dénh gi4 l(et
qua dat duge trong nim 2022. Cac chi tiéu, nhi¢m vu ké hoach khéc tai Bién ban sb
02/BB-DHDCD va Nghi quyét s6 02/NQ-DHPCP ngdy 19/7/2022 khong thay dbi.

3.3 V& c4c chi tidu kinh té thye hién nim 2022:



Nim 2022, DOBC hoan thanh virot mirc cac chi tiéu san lugng (108,8%), doanh
thu (105,71%), lgi nhudn (316,5% ké hoach diéu chinh) da dugc PHPCD thudng nién
ndm 2022 phé duyét:

DVT: ty ddng
. TY 18 %
Thuye Ke Thue
TT Chi tidu hlvt;l‘l ho?ch hl@fl cd So véi ké So el It
nam nim nam hoach nim ) SUNE 4
2021 | 2022 | 2022 2022 M 2021
1 2 3 4 5 6=5/4 T=5/3
1 | Vbn cht s& hitu 52,90 53,5 101%
2 | Giatrisanlwong | 32,57 99 107,71 108,80% 330,70%
3 | Doanh thu 35,18 96 101,48 105,71% 288,46%
j |LolhuEnieee | gy 02 0,633 316,50%
thué _
g |TAkyimen s -10,53 0,2 0,633 316,50%
thué
6 | Putu - - - - -
. Nop ngén sach
nha nuée (NSNN)
7.1 %ﬁ’;\?‘ nop 0,360 6,0 5,523 | 92,05% 1534.17%
7.2 | S6 danép NSNN | 0,628 3,364 o= 535,67%
Luong binh quin " "
8 (tting/théng) 6,5 6,5 7,5 115,40% 115,40%

- San lwgng: Gia trj sén lugng thyc hién cd ndm 2022 1a 107,71 ty dat 108,8%
(107,71/99 tj ddng) so véi ké hoach nam 2022, dat 330,7% (107,71/32,57 ty ddng) so
véi cung ky ndm 2021.

- Doanh thu: Gié tri doanh thu thyc hién ca ndm 2022 1a 101,48 ty dong, dat
105,71% (101,48/96 ty ddng) so vé6i ké hoach ndm 2022, dat 288,46% (101,48/35,18 ty
dbng) so v6i cung ky nam 2021.

- L¢i nhuén: Gi4 trj lgi nhudn thyc hién ci ndm 2022 la 0,633 ty df“)ng, dat
316,5% (0,633/0,2 ty ddng).

- PAu tu: Khong thue hién dAu tu vi dang tip trung ngudn vén vao san xufit kinh
doanh.

- Nop ngéin saich nha nwéc: S6 phai ndp ndm 2022 1a: 5,523 ty dbng, dat 92,05%
(5,523/6 ty ddng) so véi ké hoach nim 2022. S6 da ndp NSNN trong nam 2022 1a 3,364
ty dong.

- Luong binh quén thyc hién nam 2022 1a: 7,5 tri¢u/ngudi/thang, dat 115,40% ké
hoach ndam 2022.



- Tiét giam chi phi nam 2022: 450 tridu ddng

4, V& két qua giam sat d6i véi Giam ddc/ Ngwdi didu hanh khac:

Ban giam d6c da c6 phén cong nhi¢m vy 18 rang va thudng xuyén c6 mit trén
cac cbng trudmg dé trwe tiép chi dao didu hanh dat hidu qua.

Cong tac diéu hanh san xuft tir co quan Céng ty dén cac Chi nhanh - Xi nghiép
trye thuge va Cong trudng da bam sat nhigm vy ké hoach va nhu céu thye tién dé chi
dao va diéu hanh san xut. Ban giam déc d& c6 nhitng bién phap quyét list dé quan ly
chit tr ngay cong, giv cong, nhét 14 lao dong thué ngoai va ting cudng chi dao tiét giam
chi phi quan ly, chong lang phi, quan Iy chit ch& c4c dw 4n cong trinh dang thi cong.

5. V& cong tac quén Iy, sir dung vn va gidm sét tai chinh:

Trong nam 2022 Hbi ddng quéan tri d4 chi dao céc Phong/Ban/Don vi san xuét
thyc hién tiét giam t6i da chi phi, ting ning suft lao dong.

Tich cyc lam viée Vi cac ngdn hang @8 m& thém han murc tin dung: T4i cip bao
lanh / han mtc tin dyng ngén han v6i Ngan hang TMCP Quéc dén 13 29 ty dong.

Txep tuc ra soat va dam phan giam céng ng phai tra tdn dong véi cc nha thiu/
nha cung cap @& x4c dinh 13 ban chit cia cong ng phai tra; Téng cudng cong téc thu hdi
vén, c'101 chiéu céng ng d& dén dbc thu hdi cac khoan tam ung va céc khoadn phai thu
khéc; tiét giam chi phf tai chinh; luan chuyén, dam bao t&i wu vén phuc vy SXKD.

Do thu xép va can d6i dugc tai chinh ciing nhu d4m béo cong trinh dang thi cong
dap img tién 9 thuc té ctia dy 4n, vi vy ndm 2022 Cong ty dé co lgi nhuédn mic di con
thép.

6. Cong tac ddu tu/ thoai vén niim 2022:

Trong ndm 2022 Céng ty khong thyc hign dhu tu, vi phai dung ngudn vén phuc
vu cho SXKD. Ngoai ra, cic cong trinh tiép thi / hogc trang thiu dugc it, nén Cong ty
cing khong thuc hién du tw mua sdm thém méay moéc thiét b thi cong.

DOI voi toa nha 35D dwong 30/4, P. 9, Tp. Viing Tau: Do anh hudng tix phap ly
vanhu cAu sir dung ctia DOBC, nén DOBC va PVC-IC d4 théng nht thanh Iy Hop ddng
v& viéc chuyén giao sir dung dich vy trén dign tich d4t 1.469m2 va viin phong lam vige
dd qua st dung gén lién véi dién tich 1.469m2 ndm trong 16 d4t 8.070,6m?2 tai dia chi s§
35D dudng 30/4, P. 9, Tp. Viing Tau.

Déi véi san vin phong tai tAng 6, tda nha Victory (trudce day la Petroland), 12
Tan Trao, Quén 7, Thanh phd H Chi Minh: Miic du Cong ty da thdm dinh xong gia tai
san Tang 6 nhung do thi | trudng bAt dong san nam 2022 c6 nhidu bién ddng, ngin hang
siét cht tin dyng, ai suat vay cao gy kho khiin cho cdc nha dAu tw nén viéc thodi vén/
chuyén nhugng san vin chua thyc h1¢n duge. HDQT da chi dao Ban diéu hanh b6 sung
thém cdc phuwong én khai thac, thu hdi vbn tai san vin phong Tang 6 dé phuc vu hoat
dong SXKD cua Cong ty.

7. V& cong tac quan hé ¢b dong:

Hoi ddng quén tri Cong ty da thyc hi¢n déy du viec cong bd thong tin thea ding
quy dinh tai Thong tu s&: 96/2020/TT-BTC, ngay 16/ 11/2020 ciia B9 Tai chinh. Pdng
thoi thyc hién céng tic dbi ngoai, xay dung cic mbi quan hé dbi tac bén viing, tin cdy



v6i cée chu dau tu, véi cic co quan quéan ly nha nuée va ludn tich cye tim kiém déi tac,
thi truong mai.
r r } . L3 il “A Y -~ . r A
8. Bo cdo vé cdc giao dich ciia Thanh vién HPQT va nhiing nguoi ¢6 lién
quan cda thanh vién dé:

- Trong ndm 2022, cdc Thanh vién HPQT va nhitng ngudi ¢6 lién quan khéng
¢6 giao dich véi Cong ty va cac Chi nhdnh Xi nghiép true thude Cong ty;

- Trong nadm 2022, Céng ty khong cé giao dich véi cac Coéng ty ma Thanh vién
HDPQT 1a thanh vién sdng lép hofic 1a ngudi quan ly doanh nghi¢p trong thoi gian 03
(ba) ndm gén nhat trudce thoi diem giao dich.

9. Hoat dfng ciia Thanh vién doc lap APQT va két qua danh gia ciia Thanh
vién doc 1ip HPQT vé hoat dong ciia HPQT:

- Hoat dong ctia Thanh vién dgc lap HPQT (Tinh tir ngay 19/7/2022):

~+ Thanh vién dc 1ap HDQT lam vigc theo ché @6 khong thuong xuyén, nén c6
1 s0 han ché nhat dinh.
_ + Thanh vién ddc 14p HDQT tham gia diy da céc budi hop cia HDQT, tra 1oi
dy du céc phieu xin y kieén ciia HDQT.

_ + Thuc hién day da quyén va nghia vu clia Thanh vién HDQT theo quy dinh tai
Diéu 1€ Cong ty, Quy ché lam viéc cia HPQT, Quyét dinh phén cong nhiém vu cua cic
Thanh vién HDQT.

10. Mot s6 mit con han ché /chwa 1Am dwge:

- Sy thay dbi lién tuc nhan sy HDQT trong nim 2022 va co cAu ¢6 02 TV HDQT
lﬁt}l viéc theo ché dd kiém nhiém it nhicu cling tao sy han ché trong cong tac chi dao
ki€m tra gidm sit cac hoat dong SXKD hang ngay doi v6i Ban diéu hanh.

- Cong téc tiép thi, ddu thau con han ché, viéc lam tai Viing Tau it; Nguon tai
chinh han hep, cong ng véi khach hang kéo dai, trong khi viéc vay von tai cdc Ngan
hang rat khé khin 1am anh hudng phiéu dén viéc trd luong, tra bao hiém, trd thue, cong
no véi khach hang va viée mua sdm VITB cho cdc Cong trinh/Dy 4n...gdy khoé khin
cho cong tac chi dao SXKD cua HPQT.

- Chua khai thac, phat huy higu qua ngudn véq da dAu tu tai san van phong tng
6 toa nha Petroland tai s06 12 Téan Trao, Quén 7, TP H6 Chi Minh

III. B4o cdo tién lwong, thi lao, chi phi hoat déng ciia cac thanh vién Hgi
d(Amg quan tri:

DVT: VND

Tién lwong,
STT Hog va tén thi lao ca Ghi chi

nam 2022
1 | Ong Vii Minh Céng B.00pg0 | T T SRR T G HEOT

TV HBQT - Chu tich HPQT tix

A x , A
2 Ong Nguyén Dire Tudn 140.170.845 28/3/2022 dén 29/11/2022
3 C)ng o S§ Hodng 20.016.136 TV HbQT 2;3}}1; ;zgc(:)l;;-IBQT 1é tir




Tién Iwong,
STT Ho va tén thu lao ca Ghi chi
nim 2022
i Thoi TV HDQT ké tir 19/7/2022,
4 | Ong Trn Vii Phugng 12 Giam déc Cong ty nén hudng
luong cia ban didu hanh
| Théi TV HDQT ké tir 19/7/2022,
5 | Ong Mai Dinh Bao 14 Pho giém dbc Cong ty nén
hudng lvong ciia ban didu hanh
6 | Ong Nguyén Hoai Nam 27.500.000 TV HPQT ké tir 19/7/2022
A & T TV doc lap HPQT ké tir
7 | Ong Lé Hung 27.500.000 19/7/2022
TONG CONG 224.186.981

Téng chi phi hoat dong ciia HDQT trong nim 2022 13: 44.498.742 déng
IV. Ké hoach va phwong hwéng hoat ddng ciia Hoi ddng qudn tri ndm 2023:
1. Dy bdo tinh hinh 4nh hwéng dén hoat dong ctia don vj nim 2023:

Sau dai dich Covid, sin xut - kinh doanh trén thé gi6i chua hdi phuc hoan toan,
thém dnh hudng xung dot quén sy gifta lién bang Nga- Ukraina tao ra nhitng kho khin vé
kinh té, chinh trj bt &n. Theo cc chuyén gia kinh t&, Viét Nam phai d6i mit vi nhitng dp
Iyc cing thing ca trong va ngoai nudce nhu: lam phét ting, gi4 xing diu, nguyén vit liéu
tang cao, tinh hinh thién tai bio Ifi ngdy cang bét thudng.

Dy b4o nhu céu thi trudng xdy ldp con twong ddi 16n, nhét 1a cac dy 4n ma Tép
doan dang du tu va chudn bi déu tur . Trong khi cdc dy 4n 16n nay, Cha diu tu thuong
dua ra hinh thic déu tl;?lu EPC, do viy tidm Iyc cia cong ty DOBC chi tham gia cdc dy
an voi vai tro 1a nha thau phy xay ldp, ngoai ra phai canh tranh rat quyét liét vé gid canh
tranh trong d4u thiu vdi céc doanh nghiép tuw nhin dang da phat trién va 16n manh trong
linh vuc xdy lép, kha ning tring thiu sé thip, loi nhuén s& khéng cao.

Ning lyc va kha ndng canh tranh trén thi truong ciia Céng ty con han ché vé thiét
bi thi céng, tiém lyc tai chinh, kinh nghiém quan ly, nhén lyc...Trong khi Cong ty van
bi 16 liiy ké, nam 2023 Cong ty s& phai d6i mit voi nguy co thiéu hut vé vén dé phuc vu
cdc hoat dong SXKD, diic biét 14 dé hoan thanh céc hang muyc tai Dy 4n Nhiét Dién Thai
Binh 2.

2. Cac nhi¢m vy trong tim va ké hoach trong twong lai ciia HDQT:

Trén co s két qué cdc chi tidu chinh trong nim 2022 va dw bdo tinh hinh nim 2023,
HDQT Cong ty xdc dinh c4c nhiém vu trong tdm va céc ké hoach trong twong lai nhu sau:

- Nhiém vu dAu tién cia bd may quén trj Cong ty 1a dinh huéng chién luge kinh
doanh va phat trién ,doanh nghi€p, xem ddy la nhig";m VU quan trong nhét hién nay. Néu xay
dung duge mot chién Iuge kinh doanh va phat trién doanh nghi€p hop 1y (pht hop véi mobi
truong kinh doanh,’ phti hop véi khé niing cua doanh nghigp) s& la co sé 1a dinh huéng 6t
d€ doanh nghigp tién hanh cc hoat dong san xuét kinh doanh cé hiéu qua.

- Huy dong t6i da moi nguén lye, tdp trung chi dao didu hanh, phin d4u hoan
thanh va hoan thanh vuot mic ké hoach SXKD nim 2023:



K Chi tiéu Pon vi tinh | K¢ hoach nim

' 2023

1 | Vbn diéu 18 . Ty ddng 200

2 | Gia trj san luong Ty dbng 109

3 | Doanh thu Ty dong 104

4 | Loi nhuan trude thué Ty ddng 0,33

5 | Loi nhusn sau thué Ty ddng 0,33

6 | Pautu Ty dong ~

7 | Thu nhap binh quan/thang | Triéu ddng 6,50

8 Nop ngén sach nha nuéc Ty ddng 6,00

- Tap trung cic didu kién v& nhén lye, ngudn vén, co s& vt chat, thiét bi thi cong
cdc hang muc tE_li‘Dl,l‘ an Nha may nhiét dién Thai Binh 2... dam béo chét lwgng theo yéu
cau cia Tong thau/Chu dau tu.

- Quyét liét trong cong tac 1ap hd so chét lugng, cong tac nghidm thu thanh quyét
toan tai Dy an Nha mdy nhiét dién Thai Binh 2. Ra soét, d6i chibu, xt 1y cong ng, chi
trong dén céc khoan cong no, khéi lwgng dé dang tdn dong ti 1au, thu hdi triét dé ngudn
vbn dé phuc vu cho hoat dong SXKD.

- Nang cao ning luc canh tranh, déy manh tim kiém thong tin, ting cudng cong
tac tiép thi, tim kiém cong viée theo djnh huéng nganh nghé truyén théng/thé manh cia
don vi, tép trung vao céc linh vye chi yéu nhu: Xay I4p phin trén b cac dy 4n van
chuyen, ché bién va tang trit dau khi; Mé rdng dich vu sira chita, bao dudng cac cong
trinh ddu khi trén bo/ngoai bién; Sén xut lap rép céc thibt bi, két cAu chuyén nganh Déu
khi. Dong thoi, phat huy t6i da v& céc lgi thé hién co cua Tbng cong ty/cac don vi thanh
vién dé bd sung ngudn viéc nim 2023 va céc nim tiép theo.

- Mé& rong céc rpm quan hé v6i cac dbi tc ngan hang nhim da dang va tang kha
ning tiép cin nguon von thye hign cdc nhiém vu hoat dong SXKD.

- P4y manh xc tién trlen khai cong tac thodi v6n /chuyén nhugng/ phwong 4n
khai thac san vin phong tai tAng 6, tda nha Victory, 12 Tan Trao, Quan 7, Thanh phd
Hb Chi Minh dam bao céng khai, minh bach va tuén thi ddy di véi cac quy dinh, quy
trinh phép ludt/ Diéu 1¢ ctia Cong ty. Thoi gian hoan thién phwong an chuyén nhuong
trong Quy 11/2023.

- Phéi hop véi PVC-IC, thuc hién cdc thi tuc dé duge phép khai théc tai san trén
khu d4t 35D, duong 30/4, Tp. Viing Tau nham kéo dai thoi gian st dung, tiét kiém chi
phi thué vén phong.

- Tiép tyc thyc hién kién toan co chu td chirc clia Cong ty, ra soat sap xép, x4y
dyng mo hinh quan ly phu hop, gon nhe¢ va chuyén sau nhim ting néng suft lao dong,
néng cao hiéu qua SXKD; Téang cudng dao tao ngudn nhén lyc nhim dap tng yéu cau
thye hién SXKD cua Cong ty, didc bigt chu trong téng cwdng nhén Iyc vé k¥ thudt nhim
ting tinh canh tranh trong cong tac tim kiém cong viéc méi.

- Tang cudng cong tac kiém soét chi phi, thirdng xuyén giam sat hoat dong SXKD
ctia Cong ty, thuc hanh tiét kiém chdng lang phi trong Cong ty va trong cac Dy 4n, dam
béo tht ca cac cac cong trinh/dy 4n Cong ty thi cong d&u c6 hidu qua.
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V- Cac dé xuét /kién nghij :

Trong qua trinh ‘trién }{hai thuc hién nhiém vu SXKD nim 2023, Hoi ddng quan
trj kinh trinh Dai hi dong c6 dong théng qua cdc ndi dung ty quyen cho HDQT thude
thdm quyén quyét dinh ctia Pai hoi déng c6 d6ng nhu sau:

1. Uy quyén cho HPQT Cong ty quyét dinh phé duyét cac ndi dung thudc thAm
quyén ciia Pai hoi ddng ¢b dong trén co s& dam bao céc chi tidu kinh t& ndm 2023 da
dugec PHDCP giao tai Dai hoi ddng cb dong thudng nién ndm 2023 va béo céo cho Dai
hoi ddng cb dong vao ky hop gin nht.

2. Trong qua trinh thyc hién cac chi tiéu ké hoach SXKD nim 2023, BHDCD uy
quyén cho HDQT xem X6t diéu chinh ké hoach SXKD 2023 ctia Cong ty dé phu hop
v6i tinh hinh SXKD thyc té ctia Cong ty.

Trén ddy 1a bdo céo hoat dong cua HDQT nam 2022 va ké hoach, phuong huéng
hoat déng chti yéu nam 2023, kinh trinh Dai hoi dng cb dong xem xét va thong qua.

Xin trén trong cam on ./,

Noi nhin:
- Nhu trén;
- HPQT, TGP PETROCONS (d b/c);
HDPQT, BKS, BGP DOBC (dé biét);
Luu VT,

ik —

Il



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
cO PHAN XAY LAP DAU KHf VIET NAM Dic 1ap - Ty do - Hanh phiic

CONGTY COPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

Viing tau , ngay 19 thang H nim 2023

BAO CAO ]
CUA THANH VIEN POC LAP HDQT VE HOAT PONG CUA HPQT

Kinh gti: Dai hoi dong c6 dong ' |
Cong ty Cb phén Xay ldp Duong dng Bé chira Diu khi (DOBC)

Toi tén: L& Hung, sinh ngdy 03/9/1974, trinh d§ chuyén mén 1a Thac s§ Quéan
tri Kinh doanh, Ct nhin Luét.

T6i dwgc DPHDPCD thwong nién nim 2022 cia DOBC ngdy 19/7/2022 biu 1am
Thanh vién dgc 1ap HDQT nhiém ky 2022-2027.

Thyc hi¢én nhiém vy Thanh vién doc 14p HPQT DOBC, tdi xin bdo céo
DHDCP vé& két qua dénh gi4 hoat dong cia HDQT DOBC va céc cbng viée t6i da
thyc hién tir ngay 19/7/2022 dén ngdy 31/12/2022, cu thé nhu sau:

1. Dénh gia hoat djng ciia HPQT DOBC:

HDQT DOBC hoat dong/ lam vigc theo Diéu 18 Cong ty, Quy ché ndi bd vé
quan trj DOBC, Quy ché hoat dong ciia HPQT va Quy ché lam viéc cua HDQT.

Cac Thanh v1en HDQT lam viéc theo che do tap thé, cing chiju trach nhiém
trudc Dai hoi ddng cd dong va trude phép lut vé céc quyét dinh cua HDQT.

Cudc hop HBQT duoc tb chirc dinh ky theo quy dinh tai Quy ché noi bo vé
quan tri, Quy ché 1am viéc ciia HPQT. Céc cudc hop dugce triéu tip va thuc hién véi
lich trinh cu thé, tai lidu chudn bi chu déo. Ngoal ra, HDQT da tham du cac cude hop
giao ban cung Ban diéu hanh dé glam st viéc thuc hién cdc Nghi quyét, Quyét dinh
cua HDQT trong hoat dong san xuét kinh doanh.

HDQT chiu sy gidm sit clia Ban kiém so4t DOBC, céc Nghi quyét/Quyét
dinh/Vin ban ciia HDQT déu dugc giri Ban kidm sot.

2. Cac cong viée dd thyc hién trong nim 2022:
V& ché 46 lam vic:
- Tbi lam viéc theo ché d¢ khong thudng xuyén tai try s& Cong ty.
» - Tham gia ddy du céc cudc hop ctia HDQT va tra 10 ddy da cac Phiéu lay ¥
ién.

V& ché d6 thu lao: Céng ty thanh todn ddy du thu lao cho thanh vién doc 1ap
HDQT theo dung ché do thit lao da dwoc PHPCH thoéng qua.

Theo phén cong nhi¢gm vu cia HDQT, t6i dugc giao phu trach truc tiép c4c linh
vyrc sau



- Giam sét va td chirc thye hién kiém sodt déi véi viée quan 1y didu hanh Cong
ty trén co s& cdc bdo cdo dinh ky/ddt xuét ciia Gidm doc trinh HPQT.

- B4o céo dénh gi4 vé hoat dong cia HPQT trinh HPQT theo quy dinh.

- Theo doi, gidm sat cic linh vyec:

+ Cdng tic ké hoach;

+ Cong thc trién khai thue hién cac quy dinh ndi bd cia Cong ty;

+ Cong tac luong, thudng va ché df ciia ngudi lao dong tai Cong ty;

+ Phéi hop trong cdc cong tac: i) t6 chirc, cong tac can bd ciia Cong ty; ii) thu
hdi cong ng, thanh quyét todn céc cong trinh;

Trén day 14 béo céo cua Thanh vién doc 1ap HPQT Céng ty CP Xay lip Pudmg
6ng Bé chira Dau khi. Kinh béo c4o Dai hoi.
| Tran trong./.

Noi nhin: THANH VIEN POC LAP HPQT
- Nhur trén; .
- HPQT (dé b/cho);

Lé Hu’ﬁg |



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHf VIET NAM Dée Iip - Tw do - Hanh phic
) CONGTY COPHAN ] |
XAY LAP PUONG ONG BE CHUA DAU KH{
s6:. 458 Bc-poBC Viing Tou, ngdy 19 thing 04 ndim 2023
BAO CAO

V& viée: Két qua hoat dgng SXKD nitm 2022 va ké hoach SXKD niim 2023

Kinh gii: Pai hoi dong cb dong ’ :
Cong ty Co phan Xay lip Pudng 6ng Bé chira Dau khi

Phén I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2022

L. Dic diém tinh hinh chung

Trong béi canh qudc t& vin bt dn vé chinh tri, xung d6t Nga - Ukraine kéo dai
va ngdy cang phirc tap, nén kinh té chua duoc phuc héi vitng chic sau dai dich Covid-
19. Thi truong hang héa, tai chinh — tién té va thwong mai qudc té tiép tuc co nhidu
bién dong khé ludmg, kinh t& Vist Nam trong nim 2022 phai déi mat véi nhidu khé
khién théch thirc. Piéu ndy anh hudng t6i tinh lién tuc cta hoat dong san xudt, tiéu
dung, ddng thoi cling lam gia ting sy bit dn & trong nudc, cac doanh nghiép hoat dong
trong linh vuc x4y Iip chiu anh hudng rit 16n cua vige gid nguyén vt liéu ting cao,
nhién ligu xéng, dau, thiét bi, 14i vay ngén hang va céc td chirc tin dung... tic dong
manh m& dén hoat dong sén xuét kinh doanh cta cong ty, anh huong khong nhé lam
cho chi phi déu vao ting cao. :

Trong ndm 2022 cong ty DOBC d4 tich cyc thu von tir cac cong trinh, dy an dé
dép tng ngudn vén SXKD, gidm thiéu 1 vay ngin hang va cdc t6 chire tin dung, ting
cudng tiét kiém dé bu dép chi phi cho hoat dong SXKD ciia cong ty.

_Cong ty DOBC ggp nhiéu kho khin trong san xuét kinh doanh nim 2022 nhung
da co ging thu xép ngudn vdn cho san xuét kinh doanh, tiép tuc thi cOng cac dy an tir
ndm trude van dang thuc hién va thi cong cic gbi thdu duge Téng Cong ty chi dinh
pht hgp v6i néing lyc cuia Cong ty.

1. Thudn lgi :

- Cong ty CO phén X4y lip Dudng dng B& chira DAu khi (DOBC) d4 c6 hon 34
nam kinh nghiém v¢ thi cong, xay lip chuyén nganh cdc cong trinh diu khi va 13 don
vj thanh vién ciia Tong Cong ty C6 phin X4y 1ip DAu khi Viét Nam (PETROCONS)
truc thuge Tap doan Déau khi Quéc Gia Viét Nam.

- Cong ty DOBC ludn nhan duoc sy ung ho, quan tdm, lanh dao va chi dao truc
tip ciia Téng Cong ty PETROCONS, diéu d6 da tao didu kién tich cuc gitp d¥ Cong
ty DOBC giém b6t kho khain, tao tién d& cho DOBC ciing cb én dinh va phét trién.

- Tép thé can bd nhan vién trong Cong ty da chu dong quyét tim hon trong qua
trinh trién khai thyc hi¢n céc cong viée duge giao, khing dinh vi thé 1a don vi chuyén
zﬁge‘nah‘ xdy ldp; sta chita, bdo duding cac nha may dién, nha may dam va nha may loc

6a déu...
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2. Kho khdin

- Tiép thj va kha ning tring thau cac goi dau thAu bén ngoai con han ché vé ning
lyc, tinh canh tranh. Céng ty dang cb ging cung c¢b va hoan thién cong téc déu thiu.

- Chua khai théc, phat huy hiu qua ngudn VO‘II da ddu t san vin phong ting 6
toa nha Petroland tai s6 12, Tn Trao, Quén 7, TP H6 Chi Minh .

- Tinh hinh tai chinh cta cong ty gip rit nhidu khé khin. Hién tai cong ty dang
d6i mit véi céc khoém ng thué; ng bao hiém; ng lvong cia ngudi lao dong, ng vay cua
ngn hang va céc tb chirc tin dung; ng khach hang.

- Trong sén xuét kinh doanh Cdng ty phai d01 dién véi kho khin vé thiéu ngudn
vbn phuc vy hoat ddng san xuit do cong ng con tdn dong 16n chwa thu hdi va gid tri do
dang tai dy 4n Nha méay Nhiét dién Thai Binh 2 con nhiéu.

% Nhitng mdt di lam dwoc:

Mic du phai dbi dién véi nhitng kho khin, thach thirc nhur trén, nhung Ban lanh
dao va tap thé CBCNV ciia Cong ty DOBC luén doan két, khéc phuc khé khan va dat
duoc nhitng két qua nhu sau:

- Dam bao dugce vi€e thi cong cac goi thuoc dy 4n Nha may Nh1et dién Thal Binh
2 dép ting tién do ctia dy 4n.

- Ky duge 02 hop ddng kinh té véi PETROCONS tai dy 4n NMND Thai Binh 2;

- Thu‘c hién tdt viée thu xep va cén d6i dugc tai chinh ctia Cong ty mic du rét khoé
khén ve nguon tidn;

- Kidm soét t6t chi phi tai cdc cong trinh/dy 4n trong qué trinh thyc hién délm béo
hoat dong SXKD c6 hiéu qué va c6 lgi nhuén trong ndm 2022.

ILKét qua hoat djng SXKD nam 2022.

Vé6i nhitng thudn loi va khé khén nhu trén toan thé 1anh dao va CBCNV Cong ty
DOBC di doan két, nd luc phin déu va da dat duge két qua hoat dong SXKD nhu sau:

1. Tinh hinh thwe hién céc chi tiéu SXKD nim 2022 (Theo BCTC sau kiém

toan)
DVT: ty dong
| Ké hoach % Thure hién
'{‘1111:1: 2022 Thire St
TT Chi tiéu ¢ (PHPCP | hién nim | SV So véi
- théng 2022 | KHnpidm | o 2021
2021 2022
qua)
1 2 3 4 ) 5 6=5/4 T=5/3
1 | Gié trj san lugng 32,57 99 107,71 | 108,80% | 330,70%
2 | Doanh thu 35,18 96 101,48 | 105,71% | 288,46%
| o ibugriase -10,53 0.2 0,633 | 316,50%
thué ,
4 | Loinhuén sau thué | -10,53 0,2 0,633 | 316,50%
5 Nop ngén sadch nha
nude (NSNN)
5.1 | S6 phdi nop NSNN | 0,360 6,0 5,523 92,05% | 1534,17%
5.2 | 86 da ngp NSNN 0,628 3,364 = 535,67%
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Thue | 1€ hoach % Thue hién
o 2022 Thue Sovéi
TT Chi tiéu ni’:in (DHDCP | hién nim KI; pl So véi
s théng 2022 5 0‘2‘;"‘ nim 2021
: qua)
6 | Luong binh quin 6,5 6,5 7,5 115,40% | 115,40%
(tri¢u /thang) _
7 | Déutu - - - - -

- Gia tri sin lwong thuc hién ndm 2022 1a: 107,71 ty dong, dat 108,80%
(107,71/99 ty ddng) so véi ké hoach nim 2022, dat 330,70% (107,71/32,57 ty ddng) so
vdi cing ky ndm 2021.

- Doanh thu thyc hién nim 2022 13: 101,48 ty ddng, dat 105,71% (101,48/96 ty
ddng) so v6i ké hoach nam 2022, dat 288,46% (101,48/35,18 ty ddng) so véi ciing ky
ndm 2021.

- Loi nhuén thyc hién nim 2022 13: 0,633 ty ddng, dat 316,50% (0,633/0,2 ty
dong).

- Péu tu: Trong nim 2022 Céng ty khong thuc hién déu tu, vi phai ding ngudn
v6n phuc vu cho SXKD.

- Nop ngin sich nha nwée: S6 phai ndp nam 2022 1a: 5,523 ty ddng, dat
92,05% (5,523/6 ty ddng) so véi ké hoach niam 2022. S& da nop NSNN trong nim
2022 14 3,364 ty ddng.

- Luong binh quin thyc hién nim 2022 1a: 7,5 triéu/ngudi/thang, dat 115,40% ké
hoach ndm 2022; dat 115,40% so véi cung ky ndm 2021.

- Tiét giam chi phi nim 2022: 450 triéu ddng

“ Chi tiét cdc chi tiéu SXKD nim 2022

- Sdn lwgng thye hi¢n cd ndm 2022 duge gid trj nhu sau: Géi Tlep dia: 2,42 ty,
Go6i Hé théng ddu HFO; Tram bom nudc lam mat va nha clo; Hg thong thai xi day lo:
12,04 ty; Paving: 0,2 ty; Thiét ké, cung cép vét tu thiét bj van chuyén dén cong trudng,
lép dat, kiém tra thir nghiém, ban giao va bao hanh h¢ théng thai tro xi Dy 4n NMND
Thal Bmh 26,11 ty, Chdng #n mon dién hoa hé théng nudce 1am mat va chéng #n mon
bng nglm trong nha may: 12,93 ty, Cung cép nhan lyc, may mac, thiét bi, dung cu va
vét tr hoan thign cac cong viéce tai dy &n NMIND Thai Binh 2: 54,01 ty.

- Doanh thu thuc hi¢n cd ndm 2022 dugc gia tri nhu sau: G6i Co dién: 3,93 ty;
Goi T1ep dia: 0,72 ty, Go6i Hé thong dau HFO; Tram bom nuéc lam mat va nha clo; Hé
thong thai xi day 1o: 19,34 ty; Pavmg 0,39 ty; Thibt ké, cung cép vat tu thiét bi van
chuyén dén cong truong, 1dp dit, kiém tra thir nghiém, ban giao va bao hanh hé théng
thai tro xi Dy 4n NMND Thai Binh: 12,84 ty, Chdng #n mon dién hoa h¢ théng nuéc
lam mat va chéng dn mon ng ngdm trong nha may: 10,46 ty, Cung cap nhén lyc, miy

moc, thiet bi va vét tu (time sheet) : 50,01 ty, Lap dit éng 26”va tram tiép bo dy 4n
Dudng éng din khi Nam C6n Son 2: 0,74 ty7; Doanh thu khéc 2,51 ty.

2. Cong tdc chi dao san xuit

- Thuorng xuyén ra soat cac chi tiéu kinh té dé didu chinh kip thoi va tim kiém
cdc giai phap dé xtr ly cac khé khin vuéng méc trong qué trinh san xudt kinh doanh.

- Tich cyc lam viée véi cdc ngén hang, t6 chirc tin dung trong vi¢e gidn ng aé
giam thiéu cac khoan vay phai chju lai suit qua han. Bén canh dé, tiép tuc dam phan
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v0Oi cde ngin hang va céc t6 chir tin dung dé vay vén phuc vy thi cong cc hop dong
xAy ldp méi va mot sé hop dbng xay lap d& dang.

- Kiém sot chit ch& chi phii ciia timg dy 4n trong sudt qué trinh thwe hién dé cé
gang dam bao cac du 4n c6 higu qua.

- Téap trung phat trién céc bd phan san xuét theo huéng chuyén sau, phét huy thé
manh cia tirng bd phén.

- Tép trung thu hdi vdn, dbi chiéu cong ng dé dén dbe thu hdi cac khoan tam rng
va céc khoan phai thu khac Tuy nhién, do cé nhidu nguyén nhén khdch quan va cha
quan cong tac thu hdi von tai dy 4n Nha may Nhiét di¢n Thai Binh 2 van chua dap ting
nhu ciu vé vén phyc vu cho hoat dong san xuAt kinh doanh va cdc mit hoat dong khéc.

- Téng cuong cong tac thu vbn, t6i wu hoa dong tidn phuc vu cho hoat dong
SXKD dugc dam béo, tibt giam chi phi tai chinh. Cén d6i nguon tién dé chi tra luong,
bao hiém cho CBCNV va dén thanh toan dugc nhitng khoan céng ng trudce day

- Trién khai quyét liét chuong trinh téi-cAu trac vé tai chinh ma chu yéu tap trung
vao cOng tac xir Iy cdc khoan vay qud han tai céc t& chtc tin dung va dam phan giam
cac khoan cong ng phai tra d6i véi céc khach hang, qua d6 dam phén gidm l&i phai tra
dat dugc higu qua cao so véi cac nim trude.

- Giip g& céc td chirc tin dung, dam phan dé thu xép vén phyc vu cho cong tac
trién khai cdc dy 4n cia Cong ty trong nim 2022.

- Ra so4t céc quy trinh, quy dinh dé xdy dyng hé théng vin ban quéan Iy ddng bo,
phu hop véi dinh hudng va nhi¢ém vy SXKD; Ra soét dinh bién lai nhan sy cic Phong/
Pon vi; Thye hién t&t cong téc ddo tao va tai dao tao nhim néng cao tay nghé tho, dap
ting dugc céc diéu kién cy thé cua timg Dy 4n/Céng trinh...

- Quan ly chit tir ngay cong, gid cong lao dong trong toan Cong ty va ting cudng
chi dao tiét giam chi phi quan 1y, chéng lang phi, quén ly chét chg tai cac dy an/cong
trinh dang thi cong.

- Ting thanh vién trong Ban Gidm dbc Céng ty theo nhiém vu da duogc phén
cong, da tim hiéu thyc té timg cong trinh/dy an DOBC dang thi cong dé gip go va lam
viéc voi cac Chu dau tu kip thoi dé ra nhitng giai phap dé thao g& nhtig kho khin va
vuéng mic.

- Chi dao quyét liét cong tac tiép thi ddu thiu nhim tim kiém ngudn viée 1am cho
Cong ty, ddm bdo cbng viéc va thu nhip cho ngudi lao dong.

- Duy tri t6t hé thong quén Iy mdi trudmg ISO 14001:2015, hé théng quéan 1y chét
lugng theo tiéu chudn ISO 9001: 2015; Hé théng quéan Iy an toan sirc khdée nghé
nghlep theo tiéu chuin ISO 45001: 2018.

3. Céng tac tb chiic, lao dong, dao tao

3.1. Cong tac tb chl’lc, lao dong

Cong ty dd cing cb va kién toan by may tb chirc cua Cong ty cho phu hop véi
diéu kién san xuét kinh doanh ctia don vi:

- Tép trung phét trién céc bd phan san xuét theo hudng chuyén sau, phat huy thé
manh cua tirng bd phén.

- Hién nay Céng ty gébm Ban Thai Binh,; 03 Phong chirc nang nghiép vy: Phong

T chirc hanh chinh, Phong Tai chinh ke todn, Phong Kinh t& K§ thuit, va 03 Chi
nhénh - Xi nghlep XNXL s6 1, XNXL 56 2, XNXL s6 3.
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- Lao dong Céng ty niim 2022: Téng s6 CBCNV do Céng ty ky HDLD tinh dén
thoi diém 31/12/2022 1a 131 nguoi. Trong d6: Hop dong KXD thoi han: 109 ngudi;
Hop dong lao dng tir 12 dén 36 thang la 35 ngudi. Trong so lao dong nay c6 61 nguoi
nghi cho vige, nghi khéng luwong. Bén canh s6 lao dong do Cong ty ky HPLD, s lao
dong do Chi nhdnh Xi nghi¢p Xay lap s6 2 ky HDLD ngin han khi duge Cong ty uy
quyén giao dong tir 80-160 ngudi tiy vao thoi diém, yéu ciu cong viée khi trién khai
céc hang myc tai Dy 4n Nha may Nhiét dién Thai Binh 2.

3.2 Cong tac dao tao

- X4y dung ché d6 phuc loi hop 1y nhim duy tri lyc lwong nong cdt cia Cong ty.

- Xdy dyng lyc lugng lao dong dim béo v& chét va lugng théng qua vige dao tao,
tai dao tao va tuyen dung thuong xuyén. Chu trong vige bo tri hop Iy cén bo k§ thuat
vao cac cong viéc pht hop véi s& trudng cia ting ngudi.

- Trong nim tham gia cdc 16p tap huén: déu thiu mang qubc gia, an toan cia
Tdng Cong ty td chirc cho céc don vi thanh vién.

4. Cong tac tai chinh ké toan, thu hdi vén

- Tép trung thu hdi vdn, dbi chiéu cong ng dé‘d(“)n dbc thu hdi cac khoan tam ung
va céc khodn phai thu khéc. Tuy nhién, do ¢ nhi€u nguyén nhﬁnr khach quan va chu
quan cong tac thu hoi von van chua dép tng day di nhu céu vé& v6n phuc vu cho hoat
dong san xudt kinh doanh va cic mit hoat dong khic.

- Cong tac hach toan ké todn ludn tudn thi theo cdc chudn myc ké todn,béo cdo
dugc 1ap day du kip thoi va g cép trén dung han.

- Cung clp thong tin va bdo cdo kip thoi cho lanh dao d& phdi hep chi dao cong
tdc sdn xuat kinh doanh dat hiéu qua cao.

- Béi véi lich tra noy Qén han tai ngin hang va cac td chirc tin dung, Cong ty ludn
dédm bao trd ng diing han dé gitt tinh hinh tai chinh t6t khéng bi nhay nhém ng.

s, Cong tac an sinh xa hoi, hoat ddng cita cc td chirc doan thé:

- Tb chie cong doan, doan thaqh nién thuc hién tdt céc hoat dong phong trao vin
hoa, TDTT, phong trao nit CNVC; t6 chirc, phét dong phong trao thi dua lao dong san
xudt gioi tai cac don vi, cdc cong trinh/dy 4n dé dong vién CBCNV va ngudi lao dong
hoan thanh t6t nhiém’ vu dugc giao. Chiam lo ddi séng vét chét, tinh thin cho nf
CBCNYV nhén dip Quéc t€ phy nft 08/3 va Ngay Phy nit Viét Nam 20/10; T4 chirc ting
qua cho cdc chéu thi€u nhi va céc chéu hoc sinh giéi nhan ngay 1/6, ngay tét Trung thu
cho céc chéu la con em CBCNV cong ty.

Phén II
KE HOACH SAN XUAT KINH DOANH NAM 2023

I. Muc tiéu tong quat

- Xdy dyng cbng ty DOBC la don vi xay lip chuyén nganh chi lyc cia Téng
Cong ty PETROCONs nhim 6n dinh va timg bude phat trién bén viing giai doan
2023-2025.

- Duy tri bn dinh Cong ty trong nadm 2023. Nim 2023-2025 tiép tuc duy tri mirc
phat trién on dinh cbng ty va c6 loi nhuan hang nam.
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- Xdy dung va phat trién Cong ty DOBC thanh nha thiu Xéy lip chuyén nganh
xay lip dau khi chét lugng cao, tp trung vao céc linh vyc chu yéu sau:

+ Xay lap phén trén bd céc dw n van chuyen ché b1en va tang trit ddu khi, cu
thé 1a Xay dyng cdc tram phén phdi khi, hé thong dudng 6ng cong nghé, cdc kho, bon
chira xang dau, kho chira LPG, LNG, xay lip c4c nha may loc héa dau, cAc nha méy
héa phim tir mua sim, thi cong 1ap dit, chay thir va ban glao cho chu dau tu;

+ X4y ldp céc nha may dién;

+ M& rdng dich vu stra chita, bdo ducrng céc cOng trinh déu khi trén be va ngoai
bién;

+ San xuat lp rép céc thiét bi, két céu chuyen nganh Dau khi .

II. Céc chi tiéu kinh té chi yéu niim 2023

Trén co sé tinh hinh thye € SXKD nam 2022. Ra soét tinh hinh thye hién céc du
an dang thuc hién va kha nang cac dy 4n cé thé thyc hién trong nim 2023. DOBC xay
dung céc chi tiéu kinh té ndm 2023 nhu sau:

e . Ké hoach nim

TT Chi tiéu Don vi tinh 2023

| Gia tri san lugng Ty dong 109

2 | Doanh thu Ty dong 104

3 | Loi nhuin trudc thué Ty dbng 0,33

4 Loi nhudn sau thué Ty dong 0,33

5 | Plutu Ty dong -

6 | Vbndidulé Ty ddng 200

) Thu nhép binh quin/théng | Triéu ddng 6,50

8 | Nop ngén sach nha nude Ty ddng 6,00

Céc chi tiéu SXKD du kién nam 2023 gdbm San lugng: 109 ty, Doanh thu: 104 ty,
Loi nhuan trude thué 0,33 ty, PAu tu: 0 ty. Trong do:

- Sdn lwong:

+ Cac Hop dong chuyén tiép thude dw 4n NMND Thai Binh 2: Gié tri céc
Hop dong chuyén tiép khoang trén 27,00 ty dong (Bao gdm: LD thiét bi co dién; Hé
théng diu HFO, Tram bom nuéc 1am mét va nha clo, HT thai xi day 10, HT thai tro xi;
hé thong tiép dia; C4c hang myc x4y dung...).

+ Céc cong trinh nim 2023: Gia tri san luong céc Hop dfmg du kién ky trong
nim 2023 khoang 82,00 ty ddng ( bao gdm Dy 4n LPG lanh Quéng Yén; Béo tri, bao
dudng nha may dién; Nha mdy dam Ca Mau; Nha mdy Loc diu Dung Quét; ky véi
PVC-MS dy 4n DK, Pai Hung); Céc cong trinh khéc)

- Doanh thu:

+ Cac Hop dong chuyen tiép: Gia trj doanh thi cac Hop dbng chuyén t1ep
khoang 48,50 ty dong ( bao gdbm: LD thiét bi co dién;, Hé théng 1am mat; Hé thong
lwéi tiép dia; Hé thdng diu HFO, Tram bom nuéc lam mat va nha clo, HT thai xi day
10; HT thai tro xi; Cac hang muc x4y dyng...).

+ Céc cong trinh nim 2023: Gia tri doanh thu cdc Hop ddng ky trong nim 2033
khoang 55,50 (Bao gbm cac dy 4n néu trén).
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- Lgi nhufin: Loi nhuén c& ndm 14 0,33 ty.Céng ty dy kién va hy vong s& hoan
thanh t6t ké hoach dit ra.

- K& hoach tiét giam chi phi trong niim 2023: Tiét giam nguyén nhién ligu, Chi
phi quan Iy udc 950 tridu ddng.

IIL Cac nhi¢m vy va gidi phap thyc hign dé hoan thanh ké hoach niim 2023
1. Céac nhiém vu trong tim nim 2023

- Nhiém vy nim 2023, hoan thanh xong cong tac thanh todn céc mdc trong cac
Hop dbng da ky tai du 4n Nha may Nhiét dién Thai Binh 2, dic biét 13 cac cong ng di
hinh thanh truéc ndm 2021 cia Hop ddng 150404/LILAMA-PVC.PT ky gitta Tong
cong ty Lap may Viét Nam va Cong ty DOBC dé dam bao doanh thu theo ké hoach va
c¢6 ngudn tai chinh dé thuc hién céc dy 4n;

- Tép trung céc diéu kién vé& nhén luc, ngudn vén, co s& vt ché{, thiét bi thi cong
cac hang muc tai Dy 4n Nha mdy nhiét dién Thai Binh 2... dam bao chat lugng theo yéu
ciu ctia Tong thiu/Chut ddu tu.

- Quyét liét trong cong tac lap hd so chét lugng, cong tac nghiém thu thanh
quyét toan tai Dy 4n Nha mdy nhiét dién Théi Binh 2. R4 soat, dbi chiéu, xi ly cong no,
chii trong dén cac khoan cong ng, khéi lugng dé dang tdn dong tir 1au, thu hdi triét dé
ngudn vén dé phyc vu cho hoat dong SXKD.

- Néang cao ning lyc canh tranh, diy manh tim kiém thong tin, tdng cudng cong
téo tiép thi, tim kiém cong viéc theo dinh huéng nganh nghé truyén théng/thé manh
cta don vi, tip trung vao céc linh vyc chi yéu nhu: X4y ldp phén trén by céc dy 4n
vén chuyén, ché bién va tang trit ddu khi; M& rong dich vy stra chita, bao dudng cic
cong trinh ddu khi trén bd/ngoai bién; San xudt lap rép céc thibt bi, két clu chuyén
nganh Diu khi. Ddng thoi, phat huy t6i da v& cac 1¢i thé hién c6 cia Téng cong ty/céac
don vi thanh vién dé b6 sung ngudn viéc ndm 2023 va céc nim tiép theo.

- M0 rfng céc mbi quan hé véi cac dbi tac ngéin hang nhim da dang va ting kha
néng tiep cén ngudn von thyc hién c4c nhiém vy hoat déng SXKD.

- Péy manh xtic tién trién khai cdng tdc thodi vén /chuyén nhuong/ phuong 4n
khai théc san vén phong tai thng 6, toa nha Victory, 12 Tén Trao, Quén 7, Thanh phd
Hb Chi Minh dam bo céng khai, minh bach va tun thu diy da véi céc quy dinh, quy
trinh phép luat/ Pidu 1& cua Cong ty. Thoi gian hoan thién phuong 4n chuyén nhugng
trong Quy 11/2023.

- Pf}éi hop véi PVC-IC, thuc hién cac tI}ﬁ tuc dé duogc phép khai théc tai san
trén khu dat 35D, duong 30/4, Tp. Viing Tau nhdm kéo dai thoi gian st dung, tiét kiém
chi phi thué vin phong,

- Tiép tyc thyc hién kién toan co chu t6 chirc clia Cong ty, ra sodt sip xép, xdy
dyng m6 hinh quéan Iy phit hgp, gon nhe va chuyén sdu nhdm tdng niing sudt lao dong,
ndng cao hi¢u qua SXKD; Ting cudng dio tao ngudn nhén Iwc nhim dép ng yéu ciu
thye hign SXKD cta Cong ty, dic biét cha trong téng cudng nhén lyc vé ky thuét
nhdm ting tinh canh tranh trong céng tac tim kiém cong vi€c mai.

- Ting cudng cong tac k}ém soat chi phi, thudng xuyén gidm sat hoat dong
SXKD ctia Cong ty, thyc hanh tict kiém chéng lang phi trong Cong ty va trong cic Dy
&n, dam béo tht ca cac cac cdng trinh/dy 4n Cong ty thi cong déu co higu qua.

2. Céc gidi phap thuc hién
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.2 I Néng cao nang lyc canh tranh vé nhdn sy, thiét bi, co sé ha ting dé tham gia ddu
thdu vaas ‘ o '

- Pénh gia kha ning canh tranh ctia DOBC d6i véi cac don vi hoat dong trong
cing linh vire, dbi véi cong ty DOBC chirc ning nganh nghé kinh doanh cht yéu la:
Thi cong xdy dyng cédc cong trinh dudng 0 ong, bon bé chira, thi cong cic dudng G ong
din xing dau, dan khi, din nwéc; thi cong céc két cAu chan dé gian khoan, cac két cu
khbi thuong tang glan khoan bién; thi cong Iap dat cAc hé thdng dng cong nghé, hé
thong thiét bj diéu khién tyr dong hoa; thi cong lap dat duong day tai dién va tram bién
ap dén 35KV duy tu béo dudng cdc cong trinh dau khi trén bd va ngoai bién, cic cong
trinh c6ng nghiép, Nha may loc dau, Nha may Nhiét dién, Nha may Dam.

- Tuyén dung nhin sy méi c6 trinh d6 va thanh 14p nhém cén b6, k§ sur ¢6 trinh
d6 d4p img d ning luc céng tac chudn bj 14p hd so chao thiu, chao gi, chudn bj va
thuc hién thi cong trong linh vuc sira chﬁa, bdo dudng céc cong trinh cdc nha may
dién, nha may dam, nha mdy loc héa dau...

- Bé danh gia kha néng canh tranh cia DOBC trong thoi gian hién tai va cdc ndm
tiép theo, DOBC cin dénh gia thyc trang ngudn lwc cia cong ty va kha ndng canh
tranh cta cdc don vi hoat ding trong cang linh vue. Ngudn Iyre co ban bao gdm nang
lye kinh nghlem nang lyc may moc thiét bi; ndng lyc con ngudi; nang lyc tai chinh dé
dap tmg hd so yéu cAu cua céc Tdng thau va chu dau tu;

- Hién tai trén thj treong c6 nhidu don vi x4y lap hoat dong cung nganh nghé véi
DOBC, nhét 12 cac don vi tu nhan do vay kha nang canh tranh vé gia dbi v6i nhiing
don vi nay gip nhidu khé khin. Do vy DOBC cén phai ting cudng cong tic kidm soat
chi phi quan 1y san xudt nhdm ting ning lyc canh tranh dé ting ty 16 thing thau céc goi
thiu cong ty tham gia.

2.2 Thay doi tw duy, cdch qudn Iy, qudn tri doanh ngh;ep dé nang cao hi¢u qud diéu
hanh hoat dong SXKD

- Ra soét, d4nh gid ngudn nhan lyc todn Cong ty

- Xay dung ké hoach tuyén dung bd sung lao dong chat lugng cao phu hop véi
cac cong trinh du 4n ma cong ty thuc hién. Tuyén dung d6i ngii k¥ su ké ca chuyén gia
nude ngoai ,cong nhin lanh nghd, chit luong dé tham gia thi cong vao céng trinh bao
tri, bdo dudng cia Cong ty;

- C6 nhftng chinh séch dai ngd dbi véi cac CBCNV dé gitt ngudi ¢ ning lyc &
lai phuc vu cong ty, tranh tinh trang CBCNV ¢6 nédng lyc tim vige 1am & Cong ty khac.

- Tiép tuc tai cAu tric lai céc phong, ban, xi nghiép, céc dfi thi cong trong cong
ty theo hudng gon nhe, dap Gng yéu ciu cong viéc. Tiép tuc hoan thién va bd sung
chirc niing nhiém vu ciia cic phong trong cong ty, céc quy ché quan 1y ndi bd.

- Nghién cru hoan thién mé hinh quén 1y ciia cdc Ban diéu hanh dy 4n d6i voi
cdc cong trinh & xa dé phét huy tinh hidu qua d6i véi quan 1y va didu hanh céc cong
trinh.

- Tim kiém céc t chirc tin dung dé thu xép ngudn vén phuc vu thi cong cac cong
trinh va dy én;

- Ting cudng va diy manh cng tic nghiém thu thanh quyét toan, thue hién t6t
cong tac thu hoi cong ng, dic biét 12 dy 4n Nhiét dién Théi Binh 2.
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- Stra chita cc thiét bi hién c6 clia cOng ty, mua sim méi cdc thiét bi that cin
thiét dé phuc vu thi cbng cac cong trinh.

23 Sap xép, diéu chinh co cdu by mdy gidn tiép dam bdo tinh gom, hiéu qud,
gidm thiéu chi phi qudn Iy phis hop vdi chi tiéu ké hoach SXKD tung ndm cua don vj:

- Md hinh céc phong/ ban chirc néng chuyén mén cbng ty tuong d(n gon nhe, phu
hgp v6i tinh hinh SXKD ciia cong ty trong giai doan hién tai. Cin tuyén dung nhén sy
méi bd sung cho ‘cdc phong/ ban chirc nédng cong ty ddp ung dugc nhu ciu cong viée
trong thoi gian sip t6i. Trong thdi gian téi s& thanh ldp nhém cén bd/ k§ su chuyén
trach trong linh vyc bdo dudng sira chifa cic cong trinh cong nghiép trong nganh déu
khi.

2.4 Ra sodt cac quy dinh ndi bo/ cdch trién khai cde hop dé‘ng.‘

- Tiép tyc ra soét céc quy ché, quy dinh ndi bd trong viée thue hién trién khai céc
du 4n/ cong trinh nhim ting cudng hiéu qua kinh t& hon nfta cho cong ty trong viéc
trién khai cac cong trinh/ dy an.

2.5 Cong tdc thodi von tai san viin phong Tang 6:

- Tép trung xéy dung phuong n khai thac hi¢u qua hogc chuyén nhuong dién tich
san van phi)ng lang 6 toa nha Petroland Tower (t€n hién nay Toa nha Victory), trdnh lang
phi ngudn vén diu tu. Trong trudng hqp chuyén nhu'o’ng s€ lap phuo*ng én chi tiét vé
phuorng thirc chuyen nhuong, gid chuyén nhwong va ké hoach st dung ngudn tién thu duge
trinh cdp c6 thdm quyén phé duyét trude khi thye hién.

IV. DE XUAT, KIEN NGHI

- Cong ty DOBC dang tép trung céc ngudn luc dé hoan thanh céc hang myc cong
trinh dd ky tai dy an Nha may Nhlet dién Thai Binh 2, viéc trién khai dang gip rat
nhiéu khé khin v& vén. Kién nghi c¢6 déng 16n PETROCONS tao didu kién thanh toan
cac cong ng dbi voi cong ty; xem xét ky céac phu Iuc hop dong diéu chinh mdc thanh
toan cho pht hop vdi tinh hinh thi céng thyc té; giai quyét cac kho khin vuéng méc
thc té kip thoi trong qua trinh thi cong du 4n.

- Kién nghj cb dong 16n PETROCONs xem xét giao vigc trong céc dy 4n ma
PETROCONS la Tbng thau phi hop vai néng lyc cia cong ty DOBC. H trg DOBC
tiép can, tiép thi cic dy 4n trong va ngoai Tap doan.

Trén day 1a Béo céo két qua SXKD nim 2022 va phuorng hudng nhi¢m vy ké
hoach SXKD ndm 2023 ctia Cong ty Cd phan Xay 1ip Pudmg ng Bé chira DAu khi,
kinh trinh Pai hoi ddng ¢b dong xem xét va théng qua.

Trén trong cdm on!

Noi nhin:

- Nhu trén;

- HDPQT, TGP PETROCONS (dé b/c);
- HPQT, BKS DOBC (d b/c);

- Ban GB DOBC (dé p/h);

- Luu VT; P. KTKT. &
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHf VIET NAM . Dog lip - Tw do - Hanh phic
CONG TY CO PHAN
XAY LAP BUONG ONG BE CHUA DAU KHi

<é: ﬂDOBC-BKS Viing Tau, ngay/ﬂthang 4 nam 2023

‘ BAO CAO
KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2022
VA KE HOACH HOAT PONG NAM 2023

Kinh giri: Dai hoi dong c6 dong e \
Cong ty Cb phéan X4y lip Pudng éng Bé chira Diu khi
- Céan clr ludt Doanh nghi€p cia nude Cong hoa X4 hoi Chii nghia Viét Nam sb

59/2020/QH14 ngay 17/6/2020, |

- Cin ot Didu 18 8 chirc va hoat dong ciia Céng ty Cb phin Xay ldp Pudng bng
Bé chira Déu khi (DOBC);

- Cin ¢l vao tinh hinh két qua hoat dong san xuat kinh doanh cta Cong ty ndm
2022 v4 ké hoach san xuét kinh doanh nim 2023;

- Ciin ot Quy ché hoat dong ctia Ban kiém soat DOBC;

Ban kiém soat Cong ty DOBC béo céo trude Dai hdi ddng cb dong thwong nién
ndm 2023 vé tinh hinh thyc hién cong :céc kiém tra, giam sat hoat dong San xuét kinh
doanh nam 2022 ctia Ban kiém soat va ké hoach hoat dong ndm 2023 nhu sau:

PHAN I. HOAT PONG CUA BAN KIEM SOAT NAM 2022

1. Co chu tb chirc ciia Ban Kiém soat: _
| Ban kiém so&t DOBC gdm c6 3 thanh vién, trong do 01 Trudng ban lam chuyén
‘ trach va 02 thanh vién lam kiém nhiém, gdm:
‘ - Ba Nguyén Thi Phuong — Trudng Ban Kiém Soét;

- Ba Vii Thi Chim — Thanh vién kiém nhié,‘am';
| - Ong Nguyén Mau Tho — Thanh vién kiém nhiém.
| 2. Hoat dfng ciia Ban kiém sodt:
| = Trong ndm 2022, trén co s¢ nghi quyét ctia Pai hoi dong C6 dong (PHDCD) Céng
| ty DOBC thong qua. Ban kiém soat da tép trupg trién khai cong tic gidm st thudng
‘ xuyén tai Cong ty vé tinh hinh hoat dong sén xuat kinh doanh (SXKD) cta Céng ty, thuc

| _ hién nhiém vy kiém tra, gidm st cdc hoat dong SXKD theo chirc ning, nhiém vy quy
. dinh cta ludt doanh nghiép va Diéu 18 clia Cong ty, cu thé nhu sau:

- Gidm sat cdc hoat djng san xXuét kinh doanh ctia Cong ty thong qua viéc tham dy
cac cude hop vé quén Iy diéu hanh san xuét kinh doanh.

- Kiém tra, gidm st vi€c tudn thi cac chinh séch, ché d6 cia Nha nuéce, cia HDQT
va Ban gidm dbc, kidm tra viéc thyc hién Nghi quyét HDQT trong cbng tac didu hanh
hoat dong SXKD ctia Ban gidm doc



- Kiém tra gidgm st cAc mit hoat dong ctia Cong ty qua cdc cudce hop, cdc vin ban
vé béo céo dinh ky clia Phong chirc néng, Ban dleu hanh va cac Chi nhanh — Xi nghiép.

- Phéi hop v6i cée Phbng chirc ning Cong ty t6 chirc thanh cong dai hoi ddng cb
dong thudng nién nam 2022. '

- Giam sat viéc thyc hién céc chi th1 ngh1 quyet clia clp trén, cdc quy ché clia
Cong ty.

- Kiém tra, gidm sat cong tac L'?ip b4o cdo kiém ké, Béo cdo Tai chinh Quy, ndm
2022 Tham dinh bdo céo tai chinh 6 thang nam 2022 va ci ndm 2022.

- Tham du céc cudc hop dinh ky/ hodc bét thuong theo thong bao ctia HPQT vé
cac vén d lién quan dén hoat dong SXKD va quan, tri-Cong ty.

. - Thuong xuyén gift mbi lién hé gifra‘Ban kidm soat véi HPQT, Ban Gidm dbc,
cap nhat thong tin de d@& xuét, kién nghi cac giai phap phuc vu cho cdng tac quan tri, quan
Iy diéu hanh san xudt clia Cong ty.

3. Cac cudc hop crja Ban kiém soAt:

Trong nam 2022, ngoai cong tac trao d6i thuong xuyén gitta cdc thanh vién, Ban
kiém soét da to chtre 4 cudc hop sau khi c6 bdo cic quyét toan quy, nhung khéng ban
hanh céc quyét dinh.

4. Tuw danh gia mic dj hoan thanh nkidm vy cia cic Thanh vién Ban Klem
soat trong nim 2022:

Ban kiém soat Cong ty da nghiém tic thyc hién theo céc ndi dung trong ké hoach
hoat dong ndm 2022 dé& dugc Dai hoi dong cd dong thuong nién thong qua, Ban Klem
so4t da bam sat Nghi quyet dai hoi dong cb dong, ké hoach hoat dong va tinh hinh thyc té,
thirc hién ding cdc quyén han, trach nhiém theo quy dinh cta Luat Doanh nghiép, Piéu 1&
cta Cong ty va Nghi quyet Dai hoi ddng C& dong.

Céc thanh vién Ban' Kiém sodt d& thuc hién t6t vai trd trach nhiém clia minh do
Luét doanh nghiép va Dai hm ddng cb dong, Piéu 18 DOBC quy dinh; Thuc hién t6t cong
viée do Ban kiém sodt phan cong.

4.1 Ba Nguyén Thi Phwreng - Trudng ban: Hoan thanh tdt nhiém vo dwge
phén ¢éng phu trich cic cong viéc.

- Phy trach chung va didu hanh hoat dong chung ctia Ban kiém soét.
- Thuyec hién cac nhiém vy kiém soét theo didu 16 Cong ty bao gdm:

+ Xem xét, gidm sat viéc thyc hién Nghi quyét Dai héi dbng cb déng thudng nién
cia Hoi ddng quén tri, Ban gidm dbe.

+ Kiém tra tinh hop ly, hop plidp trong quan ly, diéu hanh hoat dong kinh doanh
cua Cong ty.

+ Gidm sat hoat dong tai chinh ctia Cong ty, thim tra cac bao cdo tai chinh quy,
gitta nién d§ va nam.

+ Tbng hop bao cao cua céc thanb vién va bao céo truéc DHDCD thuong nién.

4.2 Ba Vii Thi Chaim Thanh vién Ban Kiém soat kiém nhiém: Hoan thanh
tét nhiém vu dwge phin cong phu trach cic cong vige.

Thuye hién cac nhiém vy kiém soét cu thé theo diéu 1& bao gdm:
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+ Xem xét tinh hop ly, hop phéap trong ghi chép sd sach ké toén va bao céo tai
chinh clia cong ty.

r A A . r P P .r r ey A A 3
+ Xem xét, kiém tra, tham dinh cdc bdo cdo tai chinh quy, gitta nién dd va nim cta
cong ty.
+ Thyc hién cac nhiém vu khac do Trudng ban phén cong.

4.3 Ong Nguyén Mau Tho - Thanh vién Ban Kiém soat kiém nhié¢m: Hoan
thanh 6t nhiém vu dwgc phin cong phu trach cac cong viéc.

Thuc hién cac nhi¢ém vy ki€m sodt cu thé theo diéu 1é bao gobm:

+ Phdi hop xem xét, kiém sodt tinh hgp 1y, horp phap trong vi€c ban hanh va thye
hién cc nghi quyét, quyét dinh cia HDQT va Ban gidm dbe.

+ Giam sat viéc thye hién cac quy dinh phép luét, n6i quy, quy dinh cta Céng ty.
+ Xem xét kiém tra cOng téc ky két thyre hién céc hop ddng kinh té, quy trinh mua
sim vt tur , thiét bi va CCDC. _
+ Thure hign cac nhi€ém vu khac do Trwdng ban phén cong.
e Tién lwong, thu lao, chi phi heat dfng va cdc lgi ich khéc ciia Ban Kiém
SO&t:

Chi tiét tién Iuong, thu lao cia Ban Kiém sodt dugc tbng hop va thé hién trong T
trinh vé viée théng qua quyét toan tidn Iwong, thi lao ndm 2022 va phuong én chi trd tién
lwong, thit lao nim 2023 cta Hoi ddng quan trj va Ban Kidm sodt, bdo cdo tai chinh nim
2022 dugce kiém toan va bao cao thudng nién nim 2022 theo quy dinh.

Péi véi cac chi phi phyc vy hoat dfng cita Ban Kiém soat nim 2022: Khéng c6
PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2022

1. Théim dinh két qua thye hién nhi¢m vy SXK]) nim 2022:

1. Tinh hinh thwe hién cdc chi tiéu ké hoach:

K&t qua san xuét kinh doanh nim 2022, Cong ty d& hoan thanh céc chi tiéu ké
hoach SXKD dugc Dai hoi.ddng C8 dong thudng nién nim 2022 thdng qua:

DVT: Ty dong
an £ on Y% Thl.l’c hién
TT Chi tiéu 'igl‘i-'l“z]:]'z‘-’f Iﬁ;‘*ﬂi‘gﬁ;‘; e e | SoveiKH | Sovéiuam

: ‘ ' nim 2022 2021
1 2 3 4 5 6=5/4 7=5/3
1 | Vén chi sd hitu 52,90 53,53 101,20%
2 | Giatr] san lugng 32,57 99 107,71 | 108,80% ~330,70%
3 | Doanh thu 35,18 96 101,48 105,71% 288,46%
4 | Lgi nhun trude thué (10,53) | . 0,2 0,633 | 316,50%
5 | Loi nhuén sau thué (10,55} 0,2 0,63 3_ ! 316,50%
6 | Dautu - - -
7 | Nop NS nha nudc ,

7.1 | S8 phdi ngp NSNN 0,360 6,0 5,523 9205% 1534.17%
7.2 | 86 di nop NSNN 0,628 : 3,364 . 535,67%
Luong binh quén p .

Q 0
8 | (Tricw/thing) 6,5 6,5 g 115,38% 115,38%




- Gi4 tri san lwgng thye hién nam 2022 1a: 107,71 ty dbng, dat 108,80% (107,71/99
ty ddng) so véi ké hoach nim 2022, dat 330,70% (107,71/32,57 ty dong) so véi ciing ky
ndm 2021.

- Doanh thu thuc hién ndm 2022 1a: 101,48 ty ddng, dat 105,71% (101,48/96 ty
ddng) so véi ké hoach nirn 2022, dat 288,46% (101,48/35,18 ty ddng) so véi cing ky
ndm 2021.

- Loi nhuén thyc hién nim 2022 la: 0,633 ty d(“)ng, dat 316,50% (0,633/0,2 ty
dbng). -

2.Tinh hinh thye hién dAu tu/ thoat von:
Trong nam 2022, DOBC khong thye hién dau tw, tAp trung von dé phuc vu SXKD.

Dbi vé6i toa nha 35D duong 30/4, P.9, Tp. Viing Tau: Do dnh hudng tir phép 1y va
nhu céu sir dung cia DOBC, nén DOBC va PVC-IC da thdng nhét thanh 1y hop dong vé
viée chuyén giao st dung dich vy trén dién tich d4t 1.469m2 va vin phong lam vige da
qua st dung gin lién v6i dién tich 1.469m2 nim, trong 16 dAt 8.070,6m2 tai dia chi s6 35D
dwong 30/4, P. 9, Tp. Viing Tau.

Déi véi san van phong tai tAng 6, tda nha Petroland (nay 1a Victory), 12 Tén Trao,
Quén 7, Thanh phd H6 Chi Minh: Mic du Cong ty da thAm dinh xong gi4 tai san Téng 6
nhung do thi truong bt dong san nim 2022 c6 nhidu bién dong, ngén hang siét chit tin
dung, 141 suat vay cao gdy khé khdn cho cdc nha d4u tu nén viée thodi vbn/ chuyén
nhwong san vin chua thyc hién duge.

3. Cong tac to chirc, nhan sw, lao dong tién lwong, ché d9 chinh sich:

Hién nay, by méy Cong ty con 03 phong chirc nang (gbm: Phong T6 b chirc Hanh
chinh; Phong Tai chinh Ké toén; Phong Kinh té Ky thugt); 01 Ban didu hanh dy én DOBC
Thai Binh 2; 03 Chi nhanh Xi nghi¢p: Xi nghiép Xay lap sb 1, Xi nghigp Xay lap s62, Xi
nghiép Xay lap s6 3, trén thue té chi ¢6 Xi nghiép XAy 1ép sb 2 ‘dang hoat dong thi cong
tai Dy d4n Nha may Nhiét dién Thai Binh 2, con Xi nghiép Xay 1ap s 1 va Xi nghiép Xay
lip sb 3 chi con tén trén sb sach. Hién tai Céng ty DOBC d'ang timg budc thue hién céc
thu tye chuyén ddi mé hinh céc Chi nhanh x{ nghiép theo d& 4n tai co cAu, kién toan md
hinh tb chitc da duge Tong Cong ty PETROCONS phé duyét.

Téng s6 CBCNV do Céng ty ky HPLD tinh dén thoi diém 31/12/2022 1a 131
ngudi. Trong dé: Hop dong, KXD thoi han: 109 ngudi; Hop dong lao dong tix 12 dén 36
théng 1a 35 ngum Trong s0 lao dong ndy c6 61 ngudi nghi cho viéc, nghi khong luong.
Bén canh s6 lao dong do Cong ty ky HPLD, s6 lao dong do Chi nhénh Xi nghiép Xay lap
56 2 ky HDLD ngﬁn han khi dugc Cong ty iy quyén giao dong tir 80-160 nguoi thy vao
thoi diém, yéu cdu cong viée khi trién khai cdc hang muc tai Dy 4n Nha may Nhiét di¢n
Thai Binh 2.

Nam 2022 ngudn viée chil yéu ctia Cong ty tap trung tai dy 4n Nha may Nhiét
dién Thai Binh 2, nhung khéi lwong dé dang 16n, ng tn don.q nhiéu. L3 lily ké kéo dai
qua nhiéu ndm gy kho khdn cho viée tiép thi déu thu, nguda tai chinh han ché dan dén
viéc Cong ty chua thyc hién ddy @i céc nghia vu véi NSNN, co quan BHXH, trg cp thoi
viéc, ng luong ngudi lao dong, ng khach hang, ngudi lao dong nghi vige tir nhiing nam
trude chua dugc thanh toan trg cAp thoi viée, Cong ty chdm chdt sb BHXH dbi véi cac lao
dong nghi viée/chuyén cong tac/nghi ché d6, 1am anh huong dén quyén loi clia ngudi lao



dong, mic lwong binh quan 2022 1a: 7,5 triéu ddng/ngudi/thang, dat 115,38% so voi ké
hoach nam 2022.

4. Céng tac xdy dung va thyc hién ciac quy dinh quén ly ndi b ciia Cong ty:

Tinh dén thoi diém kiém tra, Cong ty dang ap dung 20 Quy ché (do HBQI ban
hanh) va 16 Quy dinh, 18 Quy ftrinh, 22 Huong dan cong viéc theq tiéu chuan ISO
14001:2015, ISO 9001:2015 va tiéu chuan ISO 45001: 2018 (do Giam doc ban hanh).

_ Nhin chung, hé théng quy ché, quy dinh quéan 1y néi b ciia Cong ty da ban hanh
day du, phu hop voi cac quy dinh cta Phap ludt hién hanh va cdc hoat dong cta Cong ty
cling d4 tuén thi theo cac quy ché va quy dinh di ban hanh!

5. Céng tdc tai chinh ké toin nim 2022:

5.1 Céng tdc ghi chép va ldp bdo cdo:

Cong tdc hoach todn ké todn ctia Cong ty co ban thuc hién theo ding quy dinh
hién hanh tai :[héng tu €0 200/2014/TT/BTC ngay 22/12/2014 91’121 B& Tai chinh vé viée
“Ban hanh ché d§ ke toan doanh nghiép”. He thong chimg tir ke todn duge 1ap , ghi chép
s0 sdch va luu trit theo quy dinh hién hanh.

5.2 Céng tdc quyét todn va theo dii cong ng phdi thu, phdi tra:

Trong ndm 2022, cong tac tai chinh gép nhidu khé khin, v6i dong tién thu tir dur 4n, Cong
ty vira phai cén dbi de chi trd cac chi phi thi cdng cho Dy én, vira phai chi trd ng cii khach hang tir
cdc nam trude con tdn dong, ddng thoi phai chi tra cho Bao hidm x& hoi tinh nén b dong vé tai
chinh. I

5.3 Tinh hinh ihywc hién nghia vy thué theo 'quy dinh cia phdp lugt: '

Cong ty thyc hign ke khai thué GTGT, TNCN hang thing diy di. Tai thdi diém
31/12/2022 Céng ty con ng thué GTGT la: 17.41 ty dong; thu€ TNCN la: 473 triéu dong; thué khac
14: 953 tri¢u dong. |

5.4 Tinh kinh siv dung von diéu 1¢ dén 31/12/2022 ;

8618 Ity ké Cong ty dén thoi diém 31/12/2022 1a 161,60 ty ddng, twong dwong
80,8% vbn didu Ie

Cong ty sit dung v6n diéu 18 ding myc dich nhim phyc vy hoat déng SXKD cua
Cong ty, khong st dung vao céc hoat dong dau tu khac.

5.5. Quén Iy chi phi sdn xudt kinh doanh va xdc dinh gid von hang bdn:

DVT: déong
- ! Tong cong

Loagichiphii = Quyl uy I u v o : .

2 ¥ Quy Quy . Quy III _ Quy niam 2022
Gid von 84.432.676.764
hangban | 21.994.619.887 | 16.260.400.220 | 25.694.351.554 | 20.483.305.103 | 5+432:676.
Chi phi tai
chinh 993.703.148 |  480.133227 | 698775920 | 474816530 | 2647428834
Chi phi quan \ ;
Iy 2.555.106.448 | 3.365.227.052 | 2.869.630413 | 4.058.803.752 | 1%-848.767.665
Chiphikhdcl oo 950704 | 286.860.448 | 281269967 | 183221304 |  919.604.513
Téng chng | 25.711.682.277 | 20.292.620.947 | 29.544.027.854 | 25.200.146.698 | 100.848.477.776
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- Gia vbn hang ban ndm 2022 1a 84,43 ty dong tang 200,86% so voi cung ky nam
2021 (28,06 ty ddng) 1a do doanh thu ting. Chi phi gid von ndm 2022 cht yéu 1a tir hoat
dong xdy lip, trong d6 cong trinh Nhiét dién Thai Binh 2 14 83,28 ty chiém 98,65% tbng
gi4d von nam 2022,

- Chi phi tai chinh nim 2022 1a 2,67 ty ddng gidm 42,26% so v6i nim 2021 (4,58
ty dong) twong duong giam 1,94 tj ddng. Chi phi tai chinh ctia don vj la chi phf lai vay tai
cac to chire tin dung va ca nhén. Nam 2022 chi phi 181 vay giam do don vi 4 tich cwe thu
hdi vbn tra ng goc cho khoan vay tai NHTMCP Quoc Dén — CN Ba Ria Viing Tau.

- Chi phi quan ly ndm 2022 1a 12,85 ty dong tang 8,14% so véi chi phi quén ly
nim 2021 (11,88 ty dong). Chi phi quan Iy tang chi yeu do chi phi khéu hao tai san, chi
dich vu mua ngoai va chi phi bang tién khéc. tang, cu thé chi phi khAu hao nim. 2022 la
2,12 ty dong tang 66 ,64% turong duong 0,95 ty ddng so voi nam 2021 (1,27 ty ddng).Chi
phi khac bang tién khéc ndm 2022 1a 1,03 ty ting 211% twong tng 0,7 ty dbng so véi nim
2021 (0,33 ty dong) ,

6. Nhan xét, danh gia vé hoat dong sin xuéit kinh doanh:

Trong ndm 2022 véi nhidu kho khin, thach thirc, nhung Cong ty da dd hoan thanh
céc chi tiéu ké hoach SXKD ndm 2022: San lwong 107,71 ty dong, doanh thu 101,48 ty
ddng, loi nhuan 633 triéu dong

a. ThAm d;nh biao cdo tai chinh nim 2022

Ban kidm so4t d& thue hién viée thini dinh Bdo céo tai chinh ctia Cong ty trong
nim tai chinh 2022 va thong nhat x4c nhén két qua cy the nhu sau:

a.1 Mpt 58 chi tiéu tai chinh tgi thoi diém 31/12/2022:

PVT: Dong

STT g | s | aomeh
I | TONG TAISAN 307.509.060.998 | 304.796.373.124 99,12%
A | TAi san ngin han 266.623.952.897 | 267.089.942.891 100,17%

1 | Tién 3.514.943.400 2.544.740.176 72,40%

2 | Céc khoén phai thu 197.149.316.190 | 199.182.003.870 101,03%

3 | Hang tdn kho 64.350.951.119 | 63.711.600.933 99,01%

4 | Tai sén ngén han khéc 1.608.742.188 1.651.597.912 102,66%

B | Taisén dai han 40.885.108.101 |  37.706.430.233 92,23%

1 Icéic khoan phai thu dai han - 56.850.300 56.850.300 100,00%

2 | Tai san ¢b dinh 40.729.516.829 | * 37.614.996.515 92,35%
3 | Taisinda han khéc 98.740.972 34.583.418 35,02%
II | TONG NGUON VON 307.509.060.998 | 304.796.373.124 99,12%

A | Ng phi tra 254.607.708.371 | 251.261.741.838 98,69%

1 | No ngén han 254.190.308.371 | 251.152.941.838 98,81%

2 | No dai han 417.400.000 108.800.000 26,07%




o P Ngay Ngay Nim 2922 so véi
L Chitlen 31/12/2021 31/12/2022 2021(%)
B Vén chii 56 hitu 52.901.352.627 53.534.631.286 101,26%
1 [Vén gop ctia chu sé hitu 200.000.000.000 | 200.000.000.000 100,00%
2 | Thang du vdn cb phén 150.826.415 150.826.415 100,00%
3 Céc quy 14.984.594.051 14.984.594.051 100,00%
4 | Loi nhun chua phan phéi| (162.234.067.839) | (161.600.789.180) 99,61%
0.2 Mét 58 chi tiéu vé lwu chuyén tién té
DVT: Ddng
STT Chi tibu Niim 2021 N 2022 - | 0 AL BLES 0 3L
nam 2021
Luu chuyén tién & thuén
1 tir hoat @dng kinh doanh 17.684.574.169 16.378.075.628 92,61%
Liru chuyén tié‘n t& thudn
2 | tir hoat dong dAu tur 1.731.230.216 701.638.667 40,53%
Liru chuyén tién 8 thudn - o '
3 | tir hoat dong tai chinh (18.338.889.692) | (18.049.917.519) | 08,42%
Luu chuyén tién thudn - '
4 trong ky 1.076.914.693 (970.203.224) -90,09%
Tién va tuong duong tién | ' e o3 2
5 dau ky 2.438.028.707 3.514.943.400 144,17%
Tién va tuong duong tién . e
) cudi ky 3.514.943.400 2.544.740.176 72,40%
a.3 Mpt 56 chi tiéu vé két qua hogt dpng kinh doanh nim 2022:
.DVT: Déng
% g o Nim 2622 so
STT Chi tiéu Nam 2021 Nim 2022 v6i ndm 2021
Doanh thu ban hang va [
1 | cung cdp dich vu 33.270.382.025 | 100.837.764.783 303,09%
g | SEsenlEggban 28.063.899.103 |  84.432.676.764 300,86%
Lot nhudn gop vé ban .
3 | hang va cung cAp dich vu. 5.206.482.922 |  16.405.088.019 315,09%
qu'mh thu hoat ddng tai ' ‘
4 chinh 31 .047.045 49.004.135 96,00%
T e e 4.584.864.939 | 2.647.428.834 57,74%
- Trong do : Ldi vay phdi : T
6 ird 4.584.864.939 2.647.428.834 57,74%
Chi phi quan 1y doanh :
7 nghiép 11.881.739.035 12.848.767.665 108,14%
Loi nhuan thudn tir hoat
§ dong KD (11.209.074.007) 957.895.655 -8,55%
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i

STT Chi tiéu _ Nim 2021 Nim 2022 Nain 2022 50
voi nam 2021
g [Thunhdp khdc 1.859.088.547 594.987.517 32,00%
yo [Chiphikhde 1.184.094.354 919.604.513 77.66%
j Dol nirlin shie 674.994.193 (324.616.996) -48,09%
Tong loi nhugn ké todn '
12 |rude thué (10.534.079.814) 633.278.659 -6,01%
Loi nhuén sau thué thu o
13 nhép doanh nghiép (10.534.079.814) 633.278.659 -6,01%
14 LAi co ban trén CO phi¢u (527) 1 6,07%

a4 Nhgm xét. danh gid:

- B4o cdo tai chinh do Céng ty lap va duge Cong ty TNHH Hang Kiém toan AASC
kiém toan d& phéan 4nh ddy du, trung thyce, trén céc khia canh trong yéu két quéa hoat dong
kinh doanh n#m tai chinh 2022 va tinh hinh tai chinh ctia DOBC tai ngay 31/12/2022 phu
hop véi chuén myc ké todn Viét Nam va cdc quy dinh hién hanh khéc vé ké toan.

- Két qua kinh doanh cho thdy nim 2022 1& mdt ndm ting trudng vurot bic cia don
vi. Cy thé doanh thu nim 2022 ting 303%, lgi nhudn gop tang 315% so véi ndm 2021.
Bén canh d6 don vi ciing nd lyc tiét giam chi phi nhw chi phi tai chinh giam 42,26%,
doanh thu 16n nhung chi phi quéan ly chi ting nhe 8,14% so v&i ndm 2021. Lgi nhuén sau
thué dat 0,63 ty ddng, con s6 chwa 16n nhung cho thay déu hiéu tich cyc trong hoat dong
san xuét kinh doanh ciia doanh nghiép ciing nhu sy né lyc ctia Ban lanh dao cing toan thé
cén by cdng nhan vién cong ty trong nédm 2022 vira qua.

- Ban kiém soat dﬁhg thuéin véi ciac y kién ngoai trir va nhin manh trong bdo
cao kiem toan nim 2022, ’

+ Trong ndm 2016, Cong ty d4 nhan chuyén nhuong quyén stt dung thira dat tai dia
chi s6 35D va 35G dudng 30/4, phuong 9, thanh phé Viing Tau, tinh Ba Rija Viing Tau tir
Cong ty Cb phén Xay dung Cong nghiép va Dén dung Dau khi (PVC - IC). Theo do,
Cong ty da ghi nhdn gid tri quyén sir dung thira dét nay 1a 9.395.704.545 VND D (thuyét
minh s0 11) va ghi nhén nguyén gid nha cira, vét kién tric ga,n lién véi thira dit nay 1a
2.829.4717. 273 VND (thuyet minh s6 10). Tuy nhién thira dét ndy duge Nha nude cho
Téng Cong ty CP Xay 1ip DAu khi (PVC) thué theo hop dbng thué dit ngay 20/12/2006
gifra Tbng Cong ty CP Xay 1&p Déu khi va UBND tinh Ba Rja Viing Tau. Thoi han thué
dat 13 10 ndm. Vi vy, ngay trong ndm Cong ty nhin chuyen nhuong thira dét va tai san
trén thira dit nay thi thoi han thué khu @it da hét. Cho dén thoi diém phat hanh bo céo
s04t xét ndy thi Céng ty van chuwa thyc hién duge thi tuc thué dAt voi Nha nude.

+ Tai thoi diém 31/12/2022, B4o cdo tai chinh cta Cong ty dang phéan énh tong sb
18 liiy ké dén 31/12/2022 12 161,6 ty dong, twong ung 80,8% von gop cua chii s6 hitu; no
qué han chua thanh todn 13-114,01 ty ddng (xem thuyét minh 5O 12,13 va 16); no phai tra
16n ghp 4,69 lan von chii s¢ hitu. Nhitng su kién nay cho thdy su tbn tai cia yéu 6 khong
chéic chin trong yéu din dén nghi ngd déng ké vé kha ning hoat dong lién tyc cia Cong

ty. . | |
IL. Panh gia hoat dfng ciia Ban giam déc:



Ban Giam dbc da tb chirc hoat dong ding chirc nang, nhlem vy, tudn tha theo ding
céc quy ché, quy dinh cia Céng ty, phit hop v6i Didu 18 ctia Cong ty va Ludt doanh
nghiép hién hanh.

Ban giam dbc da chu dong bao céo, dé xudt, Xin y kién HDPQT théng qua chu
truong céc van d&, ndi dung cong viéc thudc thim quyen xem xét, quyét dinh cia HDQT
trong vigc quan ly SXKD, diu tu xdy dung, vay von, cong tic can bd..., dic biét 1a céc
vén dé mua sém, ky két hop dong tai Du 4n-'Nha may Nhiét dién Thai Binh 2.

Toy theo tinh hinh sédn xuét timg thoi diém, Giam déc da co su phan cong nhiem
vu cho Pho gidm dbc dé didu hanh va quan ly khi gidm dbe di Vang, ¢6 sy iy quyén cho
ngudi thay thé didu hanh Cong ty.

HI Déanh gia hoat djng ciia HDQT:

HDQT trong ndm 2022 dd hoat dong dung chirc néng, nhiém vu pht hep voi Didu
1€ Cong ty , Ludt doanh nghiép hién hanh va thyc hién ding Nghj quyét ciia Pai hoi ddng
cb dbng dé ra.

Nam 2022 Hoi ddng quan trj da t chirc 10 cude hop:

STT | S6Biénban | Ngayhep |  Noi dung

} | SUBBLT | Iojozaozz |Cone thocinby Congty DOBL

.2 02/BB-HDQT | 21/02/2022 | K& hoach SXKD nim 2022

3 | 03/BB-HDQT | 28/03/2022 |Béau Chu tich HDQT Céng ty DOBC

Téi céip han mic bao lanh — tai cAp han mc vay
4 | 04/BB-HDQT | 01/04/2022 | yén ngén han — tai cAp han mirc thiu chi lrong
tai Ngan hang NCB Chi nhdnh BRVT

5 | 05/BB-HDQT | 04/04/2022 | phan cong nhiém vu cho cdc TV HPQT

6 06/BB-HDQT | 29/04/2022 | Ban thanh 1y xe 616 16 chd ,ng("ii, dd qua sir dung
hiéu Ford Transit. -

7 Lya chon Cong ty Luét cung cép 115 trg, tu vé‘:m
7 | 07/BB-HDQT | 24/05/2022 | phap luat cho DOBC dé giai quyét tranh chép
voi VCG .

8 08/BB-HDQT | 19/7/2022 Phuong thirc 1am viéc va phdn cong nhiém vu
: cac linh vyc theo doi, gidm sat cua TV HDQT

9 09/BB-HPQT | 01/10/2022 K& hoach t6 chic PHPCD bét thudng thang
11/2022

10 10BB-PBQT 29/11/2022 | Bau Cha tich HDQT va phén cong nhiém vy céc
linh vye theo doi, giém sat cia TV HDQT

Trong ndm 2022, HDQT dd ban hanh 22 Nghi quyét va 13 Quyét dinh dé Ban
giam dbe trién khai moi mit hoat dong san xuét kinh doanh, cu thé nhur sau:




HDQT

ké hoach t6 chirc PHDCD bét thudng thang

S0 Nghi Néi dung TV 18
STT | Quyét/ Quyét Ngy théng qua
dinh |
I - NGHI QUYET
Thong qua bién ban hop vé viéc cong tic B
i l/NQ-LT 10/2/2022 can bO (Tl'il'lh PHDCD VIGC O Vi Minh 100%
Coéng thoi l1am CT HPQT, Bau O. Nguyén
Pirc Tuén lam CT HDQT)
02/NQ- ; Thong qua tiép nhan va bd nhiém Phé Giam
2 14/2/2022 ; SR J 0
_ HPQT dbc Cong ty (0. Huynh Dinh Vigt) 100%
03/NQ- Théng qua ké hoach SXKD niam 2022 cia '
3 HDQT 22/2/2022 Cong ty 100%
- 04/NQ- Phé duyét phuong 4n kinh doanh tai san|
4 29/3/2022 yet p g 0
HPQT Tang 6 — Tda nha Petroland Ll
05/NQ- S Quyét toan chi phi quan Iy nam 2021 va ké
5 30/3/2022 \
HPQT ; hoach chi phi quén ly nﬁm 2022 _1_0_0% i
06/NQ- ‘Lién quan den khodan tai cap han mic bao
6 HDQT 01/4/2022 | Jainh — t4i cAp mirc vay von ngén han- t4i 100%
cap han mtrc thdu chi luong tai NH NCB
07/NQ- Chép thuan cho thué phan con lai mit bang ‘
7 HPQT 05/4/2022 | khy vue 2 kho Pham Vin Nghi - P. Thing | 100%
- Nhat TP.Viing Tau
Ban hanh chwong trinh hanh dong ctia Cong
8 Pl 20/4/2022 A &t Lig Ano 13 : 0
HPQT ty vé thyc hanh tiét ki€ém, chong lang phi | 100%
giai doan 2021-2025 i
09/NQ- Thong qua k& hoach td chic DHBPCD
9 20/4/2022 0
HDQT . thudng nién nam 2022 K%
: J0O/NQ- 7 Thong qua bién ban hop vé vige chép thuin :
10 HPQT 29/4/2022 | bgn thanh 1y xe 6 t6 16 chd ngdi, hiéu Ford | 100%
i | Transit dd qua st dung
Thong qua bién ban hop vé viéc lya chon
11/NQ- : Céng ty lut cung cip dich vu hd trg, tu vén
11 31/5/2022 g ty luat cung cap 0
HBQT phdp lugt cho DOBC dé giai quyét tranh s
chép véi VCG
12/NQ- Thon a thdi gian t6 choc DHDPCD
12 30/6/2022 B8 qu g ¢
: HDQT : thudng nién ndm 2022 (Lén 2) 7 100%
13/NQ- Thay d6i lich t6 chitc PHPCP thudng nién
13 04/7/2022 et
HDQT nim 2022 (LAn 2) 100%
14/NQ- B6 sung ndi dung kién toan nhan sy
14 HPOT 15/72022 | HPQT/BKS trinh PHPCD thudng nién| 100%
Q :
2022 (Lan 2) -
Théng qua bién ban hop v€ viéc phuong
15/NQ- thirc 1am viéc va phén céng nhiém vu céc
15 20/7/2022 : P g : L 0
| HPQT 72 | i vyre theo 45, gikm st olia TV HDQT| 100
; DOBC N

10




HDPQT

S8 Nghi Noi dung Ty 18
STT Quyét! Quyét Ngay thong qua
dinh _
11/2022 }
17/NQ- Chép thuin bd nhiém Phé giam dbc Cong |
17 04/10/2022 ! % ¥ 2
ADQT ty bing ngudn nhan sy tai chd Rz
18/NQ- Chép thuan thanh Iy may moéc thiét bi va tai
18 07/10/2022 . SR » : 0/
HDQT san cb dinh sau kidm ké 01/7/2022 100%
19/NQ- Chép thuén bd nhiém can bd gitt chirc Pho
19 gl 10/10/2022 b ;
- giam dbc Cong ty 100%
20/NG- Chap thuén lya chon don vj thim dinh gi4
20 HPQT 15102022 | 3i san Téing 6, Victory Tower, sb 12 Tan | 100%
Trao, Tén Phu, Q.7, TP. HCM
22/NQ- Théng qua tai lidu va lich t6 chirc PHDCD
21 < 04/11/2022 | *{ i
HDQT bét thuong thang 11/2022 180%
23/NQ- Théng qua bién ban hop vé viéc bau Chu
22 29/11/2022 § qua obien 0p Vo Viy 0
HDQT tich HDQT nhiém ky 2022-2027 S
II- QUYET DINH:
[ 01/Qb- T1ep nhén va b nhiém Phé Gidm doc Cong
1 0
HpQT | 1410212022 ty (0. Huynh Dinh Ve 100%
02/QB- Thanh 18p Ban thim tra tw cich c6 dong
2 0
gpQT | 21032022 | 4o dy DHDCD bét thwong 2022 %
3 (gé QQE,)P 04/04/2022 | Phin cdng nhiém vu cho cic TV HDQT 100%
04/Qb- Thanh l4p Ban t6 chirc DHBCD thudng | 100%
a
gpQr | 242022 1 e 2002
05/Qb- Stra ddi, bd sung Quy ché tra luong trd | 100%
5 >
| mpQT 22/04/2022 i
6 06/Qb- 20/6/2022. Thanh 14p Ban thAm tra tu céch cd d(“)ng 100%
HDQT tham duy PHDCD thudng nién 2022
7 07/QD- Thanh 1ap Ban thim tra tu cach c§ dong
/ : 5 : 5 Y
mpQr | Y7222 | 4am dy DHDCD thudng nién 2022 (Ldn 2) | 90%
8 ‘fff/)%f; 20/7/2022 | Phiin cng nhiém vy cho céc TV HDQT 100%
Phé duyét don vi cung cdp dich vu kiém
09/Qb- - | toan soat xét Bao cdo gifra nién d¢ va ki€m
9 e s r 0
HPOT | 2872922 | {44n béio cdo tai chinh cho ky kb toén két| 100%
thic ngay 31/12/2022 :
106/QDb- Thanh 1ap Ban t6 chirc DHBCB bat thirong
10
HPOT 03/10/2022 thing 11/2022 _ 100% “
i 3}/)%% 18/11/2022 | B nhiém PGP Cong ty 100%
| 12/Qb- ; Thanh 18p Ban thim tra tu c4ch cb dong s
12 0
| _mpqr | 2VV2022 1 ham gy DHDCD bét thudng thing 11/2022 | 190
13| 13/QB- 1 56/11/2002 | Phan cong nhiém vu cho cic TV HDQT 100%
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- Qua két qua kiém soat, gidm sét va kiém todn ddc 14p Ban kiém sodt ddnh gid
HDPQT Cong ty dé tuéin thu ding theo Didu 18, Quy ché, Quy dinh ciia Cong ty.

IV. Danh gia cong tic kiém tra, kiém soat ngi bj:

Cong ty khong co céu b phan chuyén trach lam cong tic kidm tra, kiém soat noi
b6. Tuy nhién viéc ki€m tra gidm sét hoat dpng thi cong duge Cong ty chi trong.

Trong viéc quan tri va canh béo sdm rii ro cia Cong ty: Phong Tai chinh — K&
todn di c6 danh gid thudng xuyén.

V. Céng tic phéi hgp giira Ban kiém so4t, HDQT va Ban diéu hanh:

Trong nam 2022, Ban kidm soat dd dugc cung cdp thong tin vé cac Nghi quyet
Quyét dinh ctia HDQT va BGD. Trong qua trinh thyc thi nhiém vy ctia minh Ban kiém
sozit da duoc HPQT va BGD tao didu kién thuén loi dé hoan thanh nhiém vu.

VI B4o cdo d4nh gia vé giao dich glu'a Cong ty, cong ty con, cong ty do BOBC
nim quyen kiém soat trén 50% tré 1én von didu 18 véi thanh vién HBQT Giam doc,
ngwdi diéu hanh khic ciia Céng ty va nhitng ngudi c6 lién quan cia abi twrong do;
Giao dich giita Cong ty véi cAc Cong ty ma Thanh vién HPQT, Gidm dbe, nguoi
diéu hanh khic cia Cong ty la thénh Vlen sang ldp hoac 1A ngwoi quin 1y doanh
nghiép trong thoi gian 03 (ba) nim gau nhit trwée thoi diém giao dich: Khdng c6

VIL Panh gid rii ro tiém An:
1. Riti ro tiém 4n 4uh hwéng dén két qua SXKD cho cdc ky sau:

- Viéc chua tim dugc dbi tac dé ban/cho thué tai san ting 6 Toda nha Victory,12 Tén
Trao, Quén 7, TP Hb Chi Minh kéo dai 1am ¢ dong von, anh huéng dén dong tién hoat
dong san xuét kinh doanh clia Cong ty. Ngoai ra hang ky van phat sinh cdc khoan khéu
hao va cac chi phi quan 1y toa nha [am tang chi phi quan 1y cta cdng ty, anh hudng dén
két qua kinh doanh.

- Viéc gia han hgp ddng thué dét d6i véi 16 dét 35G dudng 30/4, TP. Viing Tau (truso |

vin phéng Cong ty) 12 khong kha thi do UBND tinh Ba Ria Viing Tau da c6 quyét dinh thu
hdi dét. Cong ty dang lam vige véi UBND tinh xin phép dugc tiép tuc sir dung try s¢ trong
théri han 02 niim va tiép tuc ndp tién thué dAt hing ndm cho Nha nuéc.

- (Cong tac tiép thi, d4u thau con han ché, viéc lam tai Viing Tau it; Ngudn tai chinh
han hep, cong ng v6i khéch hang kéo dai, trong khi viéc vay von tai cac Ngén hang rat
khé khin lam dnh hwong ahidu dén viée tra lwong, trd bao hiém, tra thué, c6ng ng véi
khach hang va vigc mua sam VTTB cho cic Cong trinh/Dy én..

- Cong tac thu hoi cong ng gip nhidu khé khin din dén s6 du cong ng phai thu dén
31/12/2022 cao (199,18 ty dong tang 2, 03 ty dong so v6i thoi diém 01/01/2022) dic biét
1a khoan ng phai thu 16n nhu: Tong cong ty Lap méy Viét Nam - Cty TNHH MTV
(LILAMA): 89,71 ty; Téng cong ty Cb phin Xay lap Dau khi Viét Nam - Ban diéu hanh
dy 4n nha may Nhiét dién Thai Binh 2: 76,78 ty. Cong ng tdn dong 16n khién Cong ty gap
khé khan trong vige thanh todn cdc khoén cong ng cii va cac khoéan cbng ng dén han cho
nha cung cép, tién lvong va cac khoan bao hlem lién quan cua ngudi lao dong. Mit khic
day 1a cong ng kéo dai tir nhiing ndm trudc, néu khong thu hdi dugc ding han s& din dén
kha niing trich 18p dv phong, 4nh hudng dén két qua hoat dong kinh doanh ctia Cong ty.

2. Riii ro tiém 4n 4nh hwéng dén higu qua siv dung von va dong tién:
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Cong tac thu hdi cong no gip nhidu kho khin din dén sb du cong no phai thu cao
Do d6, Cong ty gip kho khén trong viéc thanh toan cac khoan cong ng cfi va cac khodn
cong ng dén han cho nha cung cép.

3. Canh bdo sé'm céc rii ro ciia Cong ty:

Dy b4o nhu ciu thi trufmg xdy 18p con twong dbi 1on, nhét 1a cac du 4n ma Tap
doan dang dau t va chudn bi ddu tu. Trong khi cac dy 4n 16n nay, Chu dau tu thuong dua
ra hinh thirc déu thdu EPC, do vy tiém lyc coa cong ty DOBC chi tham gla cac dy an véi
vai trd 13 nha thiu phu x4y lép, ngoai ra phai canh tranh rat quyet ligt vé gia canh tranh
trong déu thiu véi cac doanh nghigp tu nhén dang da phat trién va 16n manh trong linh
vuc xay lip, kha ning tring thiu s& thip, 1oi nhufin s& khong cao.

Ning luc va kha niing canh tranh trén thi trudmg ctia: Cong ty con han ché v& thiét
bi thi cong, tiém lyc tai chinh, kinh nghiém quan 1y, nhéan lyc...Trong khi Cong ty van bi
18 liy ké, nim 2023 Cong ty s& phai d6i mit véi nguy co thidu hyt vé vbn dé phuc vi cac
hoat ddng SXKD, dic biét 1a dé hoan thanh cc hang muc tai Dy &n NMNPD Thai Binh 2.

Hién nay, gi4 tri sin lugng, doanh thu ctia Céng ty vAn phu thudc vao cac hop
ddng kinh té ctia du 4n Nha may nhiét dién Théi Binh 2, trong khi d6, tai dy 4n nay ton
dong tién thanh toan khéi luwong qua nhléu kh61 lugng dé dang con 16n, cong tic nghwm
thu thanh toan gip rit nhidu kho khin, tidm 4n nhiéu ru1 ro, anh huong rét 16n dén két qua
hoat dong SXKD, anh hudng dén sw ton tai va phét trién ctia Cong ty trong thoi gian i,

V1L Kién nghij ciia Ban kiém sodt dbi véi Cong ty:

1. V& cong tic xay dung ké hoach va thye hi¢n ké }loach san xuit kinh doanh:

- Cbng tac xay dung ké hoach: trén co s& céc chi tiéu thuc hién nim 2022 va danh
gid kha nang thyc hién trong turong lai, Cong ty can xdy dung k& hoach san lugng, doanh
thu, chi phi, loi nl}ua“.n, nhén sy, quy luvong vé’ céq chi tiéu fai chinh khac mét cach kha thi
cho ndim 2023. Cén xem xét, dénh gia cac yéu t6 rii ro dé 18p ké hoach cho chi tiéu chi

phi dy phong trong ké hoach chi phi hang nim, xdc dinh muc 1ai gop dé lap ké hoach
doanh thu, séan luvong.

. - Dbng thoi, dé nghi Ban lanh dao Cong ty cin quyét liét, don dbc va bd trf nhan
lyc tap Lmng hoan t4t hd so nghiém thu thanh quyét toan céc hang muc d& hoan thanh thi
cong tai cong trinh Nha méy nhiét dién Thai Binh 2. '

- Ting cudng cong tac tiép thi ddu thau, dé tim klem céng 4n viée 1am v& cho
Cong ty. - .
- By manh xuc tién tr1en khai cong tac thoai von /chuyen nhuong/ 1dp phuong an
khai thac san vén phong tai tAng 6, tda nha Victory, 12 Tan Trao, Quén 7, Thanh phé Hb
Chi Minh d4m bao cdng khai, minh bach va tuéin thi ddy di véi cac quy dinh, quy trinh
phap luat/ Didu 1¢ ctia Cong ty. Thoi gian hoan thién phifong an chuyén nhugng trong
Quy 11/2023.

- Phéi hop véi PVC-IC, thuc hién cac thii tuc d& duoc phép khai thac i sén trén
khu _dat 35D, dudng 30/4, Tp. Viing Tau nhidm kéo dai thoi gian st dung, tiét kiém chi phi
thué van phong.

2. V& cong tic tai chinh- ké toan:

- Tép trung thu hdi cac khoén c¢bng no phai thu dé c6 vén phyc vu san xudt kinh
doatth vA thanh toan cdc khoan gdc vay; khoan phai tra dén han; qua han cling nhu dé cai
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thién kha nang thanh todn cua Cong ty. Bong thoi, ting cwong don ddc thu hoi, hoan img
sorm cac khoan cong ng tam ng cd nhén di dén han thanh to4n.

- Cén d01 ngudn tién dé wu tién chi trd ng Bao hidm xa hi, tién tro cp thit ngh1ep
aé bdo dam quyén loi cta nguoi lao dong, chi nop thué GTGT dén han va qua han dé han
ché t6i da cc vi pham vé phép luat hanh chinh.

- Thyc hién ding céc nghiép vu ké toé.n va céc chudn muc hién hanh,

3. V& cong tac t6 chirc, hanh chinh: _
- Ra soat lao dong toan Cong ty, t1ep tuc co chu lai bd may quan ly diéu hanh, tiét

gidm chi phi dé phit hop véi tinh hinh thye té ctia Cong ty.

- BO&i dudng, dao tao lai lao dong hién c6 (bang cach tr dao tao hodc dao tao bén
ngoai) nhim ning cao chét luorng lao dong da ning, c6 thé dam nhan nhiéu vi tri khac
nhau dap Gmg yéu ciu diu chuyén n6i bd mot cach linh hoat.

4. Cong tac xdy dung hé thong cic quy dinh quén 1y ndi by va cong tac khac:

HDQT/Ban gidm dbc can chi dao 1a soat xdy dLrng, sira dbi va ban hanh mét sb
quy ché, quy dinh ndi bd phu hop véi co céu md hinh t6 chirc méi clia Cong ty, cling nhur
tinh hinh hoat dong thwc té ctia Céng ty @& Ban kiém soét thuc thi chitc ning nhiém vu
ctia minh. )

. Dé nghi Ban lanh dao Cong ty lam viéc v6i céc bén lién quan @& giai quyét cac vén
dé ngoai trir don vi kiém toan d& néu trong Bdo céo tai chinh ndm 2022, tranh rti ro cho
cong ty. _

IX. Kién nghj ciia Ban kiém soat déi véi Cb ddng 16n PETROCONS:
- D& nghj C6 dbng: lorn PETROCONS hd trg DOBC thu hdi cong ng du 4n Nha
mdy nhigt dign Théi Binh 2, ddy la khoan ng ¢6 ty trong loa nhét, quyet dinh dén tinh

hinh tai chinh cia Céng ty; dong thfn hd trg giao viée/tim kiém ngudn viéc phit hop véi
nang hrc cia DOBC.

. PHAN IIL KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023
- Thyec hién ding quy ché hoat dong ctia BKS dé ban hanh.

- Hang quy, tridu tip c4c thanh vién tb chirc kiém tra, gidm sat toadn b@ hoat dong
ctia DOBC tai try s& chinh. Gidm sét, kiém soét cdc hoat dong cia DOBC tai cac Chi
nhénh- Xi nghiép va cac Ban didu hanh dy 4n, Ban chi huy cong truedng.

- Gidm sat viéc thye hién Nghi quyét Pai hoi ddng cb dong thuong nién ndm 2023
ctia HPQT va Ban Giam d6c. Gidm sét viéc thuc hién, tudn thi ché d6 chinh sach, phap
luét ctia Nha nude. _

- Thim dinh Bdo céo két qua SXKD cia Cong ty; Bo cdo tai chinh sau kiém
todn.

’ - Béo cdo danh gia cf)ng tdc quan Iy cia HPQT, cong tac diéu hanh ciia Ban gidm
doc.

- Cung v6i HDQT va Ban Giam déc ra soat, didu chinh, ban hanh céc quy ché dé
pht hop véi md hinh tai co céu va phit hgp véi tinh hinh cy thé trong cong tic quéan ly,
diéu hanh

- Tiép tuc gidm sét v1ec thue hién quy trinh tai co chu Cong ty theo d& 4n da dwoc
HDQT Cong ty ban hanh. Kiém tra gidm sat cong tdc nhan sy, tuyén dung lao dong, chi

' tré tién lwong va thu nhép. -
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- Kiém tra giam sat viéc ky két va quan 1y thyc hién cdc hop dong kinh té.
- Klem tra cOng tdc sir dung v6n dam bao str dung vén ding muyc dich @& bao toan
va phat trién v6n ctia Céng ty.

- Théng nhét két qua kiém tra thudng xuyen va dinh ky theo ké hoach cia Ban
kiém so4t v6i HDQT Coéng ty.

- D& xuft y kién HDQT, Ban gidm dbc v& cong téc quéan ly didu hanh va kinh
doanh ciia Cong ty trén co sé két qué kiém tra.

- Thye hién cdc cdng tac khéc theo yéu ciu cia cb dong, theo quy dinh cia phap
luét.

- Tham gia day di cac cude hop HPQT va giao ban cia Cong ty @& nim bét tinh
hinh hoat d6ng san xut kinh doanh, cong tdc quan Iy didu hanh c6 kién nghj kip thoi cho
HBQT va Ban Gidm dbe.

- Tham gia phdi hop véi cac doan kiém tra kiém soat cua Tap doan, Tong Cong ty
va cée co quan nha nude khi c6 yéu clu.

- Ra so4t, kiém tra va danh gia hidu lyc va hidu qué ctia hé théng kiém soét ndi b,
quén ly rii ro va canh bao sém cua Cong ty.

Trén day 12 bdo céo cong téc klem tra gidm sat cla. Ban Kiém soét nam 2022, ké
hoach hoat dong ndm 2023.

_Tlan trong!

Noi rnhidin: TM BAN KIEM SOAT
Nhur trén; ' 6 '

- HDBQT, TGDb PETROCONs (de b/c);

- HDQT, Ban GP DOBC (d8 biét);

- Lwu VT,
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PHU LUC
TIEN LUONG, THU LAO VA CHI PHi HOAT })QNG CUA BAN KIEM SOAT
NAM 2022 VA KE HOACH NAM 2023

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHi HOAT BGNG CUA
BAN KIEM SOAT NAM 2022.
Tién luong. thu lao cia Ban klem soét thyc hién dung theo Nghi quyét Pai hoi dong

cd déng nam 2022, cu thé tong tidn lwong, thu lao cia Ban kiém so4t nim 2022 la
163.172.060 ddng, dat 97% ke hoach dugc duyét.

DVT: VNB
@ ¢ K& hoach | Thue hign ‘g
Ho va tén . Chitc danh nim 2022 | niim 2022 - Ghichi
1 | Ba Nguydn Thi Phuong | .TrudngBan | 156.694.000 |152.172.060
N i ‘ '~ TVBKS Luong la CV P. TCHC. khang hudng
2 | Ba Hoéng Phuong Ngoc | (01/01-19/7) i T i b hss NSHSHBCS
) TV BKS o
3 | Ba Vii Thi Qham (19/7-31/12) 12.000.000 | 11.000.000
A % ~ Li 14 CV P. KTKT. khd 0
4 Ong Nguyen Mi,ll,l Tho TV BKS thlglolgﬁ kaiem nhiém lhrt[:‘o T\lllglgll}g)oé’g
TONG CONG 168.694.000 | 163.172.060

IL. KE HOACH TTEN LUONG/THU LAO VA CHI PHi HOAT PQNG CUA BAN
KIEM SOAT CONG TY NAM 2023 N

- Cn ¢t s6 lugng thanh vién clia Ban kiém soét theo Piéu 1 quy dinh va dé dugc Dai '
hoi dbng cb dong théng qua;

- Cin ¢t ké hoach SXKD nim 2023 ciia DOBC;

- Cln ctt Quy ché tra luong, tra thudng ctia Cong ty va céc vin ban huéng din chi dao
cla cc cap va ban nganh cé lién quan;

- Do tinh hinh céng vigc trong ndm 2023 s& con gap nhiéu khé khin, nén dé xuét viée - |
chi tra thit lao cho céc thanh vién Ban kiém sodt nhu sau:

1- Trudng Ban kiéra soat chuyén trach 1am viéc tai Cong ty hudng mire lvong theo
Quy ché tra luong, trd thuéng tai Cong ty; cac vin ban hudng din khéc cia PETROCONS va
hiéu qua hoat ddng SXKD tai Céng ty 4p dung theo hudng dan tai Théng tu 28/2016/TT-
BLDTBXH ctia B lao dong Thuong binh va X& hdi ban hanh.

2- Dbi v6i thanh vién BKS kidm nhiém khong hudng lwong Céng ty: 2.000.000
d/ngudi/thang,.

3- D8i v6i thanh vién BKS hudng luong Cong ty thi khéng nhén thi lao kiém nhiém.

o K& hoach tién luong/thii lao va chi phi hoat dong ctia BKS nidm 2023 la:

DVT: dong
v \ A
TT Ho va tén PGl B o Ghi chit
;| BaNguyen Thi Phuong 180.905.000
(Trudng ban) : —
2 Ong Nguyén Méu Tho' Luwong l1a CV P. KTKT, khéng
(Kiém nhiém TV BKS). huong thi lao kiém nhiém
Ba Vii Thi Cham A
3 | (Kiém nhiém TV BKS) . ZR:000.000
‘Tong cong 29.000.000 | 180.905.000
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Doc lip — Tw do — Hanh phiic
CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHI

s6: 0% /TTe-HPQT Vaing Tau, ngay Athing <l-niim 2023

TU TRINH
Veé viée: Thong qua quyét todn tién lwong, thi lao nim 2022 va ké hoach chi
tra tién lwong, thit lao ndm 2023 ciia HPQT va Ban Kiém soat

Kinh gtri: Dai hoi dong cb dong
Cong ty Cb phin Xay lip Puong dng Bé chira Ddu khi

Ciin ot Luat doanh nghiép s6 59/2020/QH14 duge Qubc hoi nuée Cong hoa X4
hoi Chu nghia Vi¢t Nam thong qua ngay 17/06/2020;

Cin ctr Didu 18 t§ chirc va hoat dong Cong ty Cb phén Xay lip Pudng bng Bé
chira DAu khi (DOBC);

Cén ct Thong tu so 28/2016/TT-BLDTBXH ngay 1/9/2016 cua B lao dong-
thuong binh va Xa hoi vé vide: Hudng dan thye hién quy dinh vé lao ddng, tién luong,
thi lao, tién thudng déi voi cbng ty c6 cd phin, vn gop chi phéi ctia nha nudc;

Hoi ddng quan trj kinh trinh Dai hoi dong c¢b dong théng qua quyét toén tién
luong, thi lao ndm 2022 va phuong én chi tra tién lwong, thi lao nam 2023 cia Hoi
ddng Quan trj va Ban Kiém soét nhu sau;

I. Quyét toan tién lwong, thu lao cho Hoi ddng quan trj va Ban Kiém soat
nim 2022 (Thue hi¢n theo Nghj quyét cia PHPCD nim 2022): 387.359.041 dong

1. Tién lwong, thu lao cho Héi dong quén tri: 224.186.981 ddng, trong do.

- Tdng tién Iwong, thi lao cia HDQT: 169.186.981 ddng
- Tong thu lao HDQT déc lap: 27.500.000 ddng
- Tong thit lao HDQT kiém nhiém: 27.500.000 dong

2. Tién lwong, thil lao cho Ban kiém soat: 163.172.060 dong, trong dé:
- Tong tién lwong, thii lao ciia Ban kiém soat: 152.172.060 ddng
- Téng thit lao ctia BKS kiém nhiém: 11.000.000 ddng

II. Phuong 4n chi tra tién lrong, thl lao cho Hdi dong quén tri, Ban kiém
soat nim 2023:

Cén cir s6 lugng thanh vién Hdi ddng quén tr1 va b luwgng thanh vién Ban kiém
soat theo didu 1& quy dinh va da dugc Dai hoi dong cb dong thong qua;

Cén clr Ké hogch san xuét kinh doanh nam 2023 ctia Cong ty Cd phin Xay lip
Pudng 6ng Bé chira Diu kh;



Do tinh hinh cong vi€e trong nam 2023 s& con gap nhiéu khé khin, nén HDQT
d& xuét viéc chi tra tién lwong, thu lao cho cac thanh vién HPQT va Ban kiém soét
nhu sau:

1- Dbi v6i thanh vién Hoi ddng quan trj va thanh vién Ban kiém soét chuyén trach
lam viéc tai Céng ty huéng mirc luong theo Quy ché tra lwong, tra thudng tai Cong ty
phi hop v6i hiu qua SXKD cia don vi va Thong tu s6 28/2016/TT-BLDTBXH ngay
1/9/2016 ctia B lao dong- thwong binh va Xa hoi.

2- Dbi véi thanh vién Hoi ddng quén trj va thanh vién Ban kiém soét kiém nhiém:
- Giao HDQT théa thuén véi cdc TV HPQT/TV BKS di duge hudng lwong cia
Cong ty dé khong chi tra th lao.
- Chi tra thu lao cho cac TV HPQT/TV BKS khong hudng lwong ctia Cong ty:
Thanh vién HPQT: 5 triéu dong/ngudi/thang
Thanh vién Ban kiém soat: 2 triéu ddng/ngudi /thang
3- Tién lwong, thii lao ctia thanh vién doc 1ap HPQT:

- Trudng hop Thanh vién lam vige thuong xuyén theo ché do lam vige ciia Cong
ty dugc chi tra tién luong va cac ghé QCJ khéac theo ché d§ 4p dung do1 vé1 TV HDQT
chuyén trach 12 Ngudi dai dién phan von cia PETROCONS tai DOBC.

- Truong hop Thanh vién lam viéc khong thuong xuyén tai co quan Cong ty
(khéng chuyén trach) dugce huéng mirc thu lao 14 5.000.000 dong/ngudi/thang.

Kinh trinh Pai hoi ddng cb dong xem xét, thong qua dé Céng ty lam co sé thyc
hién.

Xin tran trong cdm on!

Noi nhin:
- Nhur trén;
- PETROCONS (d b/c);
HDQT, BKS, BGD DOBC (d? biét);

- Lwu VT. /UW\L/'




TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM
CONG TY CO PHAN XAY LAP DPUONG ONG BE CHUA DAU KHI -

Phu luc sé 1

BANG QUYET TOAN TIEN LUONG, THU LAO CUA HPQT VA BKS NAM 2022

DVT : VND
5 té é 3 ién ni So sanh so véi ké hoach
T H?-va fen_ i Clidie daiik Keé hoach nam | Thwc hién nim o2 Ghi chi
Ngwoi dai dién 2022 2022 86 tidn Ty 18
1 2 3 4 5 6=5-4 7=5/4*100 8
I |Hbi dong quan tri
1.1 |Chuyén trdch
1 |Vi Minh Céng Chu tich HDQT ( Tir T1-28/3) 9.000.000
2 |Nguyén Pic Tuin Chil tich HDQT ( T 28/3-29/11) 214.634.000 140.170.845 (45.447.019) 78,8%
3 |Hb Sy Hoang Ch tich HPQT (T 29/11-T12) 20.016.136
P o gwese % e Huéng luong Ban diéu hanh, théi
4 |Tran Vi Phuong TV HPQT kiém Gidm doc (T T1-19/7) TV HDQT tir 19/7/2022
5 |Mai Binh Bio TV HPQT kiém Phé Giam déc (T T1- .
19/7)
1.2 |Kiém nhiém
6 |Nguyén Hoai Nam |TV HDPQT (T 19/7-T12) 30.000.000 27.500.000 (2.500.000) 91,7%
1.3 |Thi lao Thanh vién dic lap HPOT
7 |Lé Hung TV HPQT ddc lap (Tir 19/7-T12) 30.000.000 27.500.000 (2.500.000)| 91,7%
Tﬁng cong (I) 274.634.000 224.186.981 (50.447.019) 81,6%
I |Ban kiém soit
1 [Nguyén Thi Phuong |Truéng BKS (T1-T12) 156.694.000 152.172.060 (4.521.940) 97,1%
= n . “n Luong 1a CV P. KTKT, khéng
5 |Nguyén Mau Tho Thanh vién BKS (T1-T12) hutdng thil lao Kigm nhigm
3 |Hoang Phuong Ngoc |Thanh vién BKS (Tu T1 -19/7) "
4 |Vi Thi Cham Thanh vién BKS (Tir 19/7-T12) 12.000.000 11.000.000 (1.000.000) 92%
Tong cong (1) 168.694.000 163.172.060 (5.521.940) 97%
TONG CONG ( I+II) 443.328.000 387.359.041 (35.968.959)| 87,4%
Newdi lap K¢ todn truéng

“ul—

PhanNgoe Ty Han

—7/—%7

TR i L1
Lom Juong Jﬁmg




_ Phuluesb2 e

- TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

KE HOACH TIEN LUONG, THU LAO CUA BPQT VA BAN KIEM SOAT NAM 2023

Hé s Irong Mirc phu cép
Phu -
3 foa N : < | Phu cép | Thuén Qpe Qtlbs
Ho va tén Ngwoi da 5 g8 4 J Sap g tich h
TT [~ 7 Va[fen Neuuraal Chirc danh Luong| L¥onE | Heso | cdp |° o I = Qte Qhq | hooa| (1.000dy | QR | Ghi ena
dién gl D phu cip | thu (1.0008) | (1.0004) ; (1.0004)
co ban o .. | nhiém | (1000 ) (1 thang)
(T1-T12)| coban | hit (1.0008)| )
(%) [~
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 |Hdi déng quan tri
1 |Hb Sy Hoang Chii tich HBQT 7.3 15 122.640 113.794 19.703 256.137
2 |Nguyén Hoai Nam  |Thanh vién HDQT kiém nhiém 5.000 5.000 65.000
3 |Lé Hung Thanh vién déc lap HDQT 5.000 5.000| 65.000
II |Ban kim so4t
1 |Nguyén Thi Phuong  |Truéng BKS 5,65 9,5 94.920 72.069 13.916 180.905
Luong2CV

~ Phong, khé

2 |NguynMuTho  |Thanh vién BKS fyifi i Tio
kiém nhiém

3 |Vii Thi Cham Thanh vién BKS kiém nhiém 2.000 5.000 29.000

Téng cong 217.560 | 185.863 - 48.619 596.042

Ngudi lap bidu K& todn truwdng
Ul —===
________—I

Lhen [\)% c 57":*3 Han Yim Quong Shing




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CcO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Ty do - Hanh phiic
CONG TY CO PHAN
XAY LAP DPUONG ONG BE CHUA DAU KHi
sé: .04.../TT-HPQT Viing Tau, ngay. AY. théng<}-ndm 2023
TO TRINH

V/v: Thong qua Bdo cao tai chinh di dwec kiém todn nim 2022

Kinh giri:  Dai hoi ddng cb dong
Cong ty C phin X4y lip Dudng 6ng B& chira DAu Khi.

Cin ¢t Luft doanh nghiép sé 59/2020/QH14 duge Quéc hoi Nude Cong hoa
X4 hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Cén ot Diéu 18 tb chirc hoat dong ctia Cong ty CH phén xdy lip duong bng bé
chtra Dau Khij

Thyc hién Nghi quyét s6 02/NQ- DHDCD ngay 19/07/2022 cta Pai hdi dong b
dong thuong nién nam 2022, Cong ty Ch phan Xay 1ip Puong 6ng B& chira Diu Khi

(DOBC) da lya chon Coéng ty TNHH héng Kidm todn AASC thyc hién cbng tic kiém
toan Bdo cdo tai chinh ndm 2022 cua Cong ty.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi ddng ¢ déng théng qua ndi dung
Béo céo tai chinh da dugc kiém todn nim 2022 ctia DOBC (Pinh kém theo bdo cdo).

Kinh trinh Dai hoi c¢b dong xem xét, théng qua.

Tréln trong./.

Noi nhn: TM. HOT PONG QUAN TRE—577
- Nhur trén; 50! TICH
- HPQT, BGD, BKS;
- Luu: VT, TCKT.

R

ONG Bé’cy 1
N DAU KHI 4



Cang ty C& phiin Xay 1p Budng éng Bé chiva DAu khi
S6 35G durdrng 30/4, Phuéng 9, Thanh phé Ving Tau
Tinh Ba Rja - V(ing Tau

Béo céo tai chinh
Na&m tai chirih két thac ngay 31/12/2022

Ma
sé

100

110
1M1

130
131
132
136
137

140
141
149

150
151
162
153

200

210
216
220

221
222

- 223

227
228
229
260
261

270

BANG CAN DOI KE TOAN
Tal ngdy 31 thang 12 ndim 2022

TAI SAN

A. TAI SAN NGAN HAN

. Tién va céc khoan twong dirong tidn
1, Tién

II. Cac khodn phai thu ngén han

1. Phéi thi ngéri-han elia khach hang
2, Tra trwée cho ngwd ban ngén han
3. Phdi thu ngén han khéc.

4, Dy phdng phai thu ngén han kho doi

IIl. Hang tén kho
1. Hang tén kho _
2. Dy phong gidm gi& hang tén kho

IV, Tal sdn ngén han khac

1. Chi phi tra trude ngén han

2. Thué GTGT dwoc khautry

3. Thué va cac khodn khac phai thu Nha
nwéc

B. TAI SAN DAl HAN

L. Céc khoan phai thu dai han
1. Phai thu dai han khéc

Il. T&i san ¢6 dinh
1. T&i s&n cb dinh hiru hinh
- Nguyén gia
- G tri hao-mon iy ké
2. T4l sdn-¢b djnh vo hirh
- Nguyén gié
- Gi4 trj hao mon lug ké

1. Tai san dai han klisc.

. Chi phl tra truéc: dai han

TONG CONG TAI SAN-

Thuyét
minh

13

10

11

3111212022 01/01/2022

VND VND
267.089.942.891 266.623.952.897
2.544,740.176 3.514.943.400.
2.544.740.176 3.:514.943.400
199.182.003:870 197.149.316.189
194.105.515:366 189.968.422.486
1.568,376.900 3.073,598.569
36.064.952.180 35.846.647.252
(31.556.840.,576) (31.739.252.118)
63.711.600.933 64,350.951.120
74.536.202.883 76.176.653.070

(10.824.601.950)

1.651.597.912

(10.824.601.950)

1.608.742.188

54.340.213 16.815.834
1.397.673.282 1.393,341,937
199.584.417 109,584,417 -
'37.706.430.233 40.885.108.101
56.850.300 56.850.300
56.850.300 56.850,300
37.614.996.515 40.729.516.829
34.297.414.706 36.472.364.564
128,834,440.105 133.196.067.629
(94.537.025.399) (96.722.703.065)
3.317.581.809 4.257,162,265
9.584.766.545 9.584.766.545
(6.267.184.736) (5.327.614.280)
34.583.418 98.740.972
34,583.418 98.740.972
304.796.373.124  307.509.060.998
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Cong ty C& phin Xay I4p Pwing 6ng Bé chiva DAu khi
S6 35G duweng 30/4, Phwdng 9, Thanh phé Ving Tau

Tlnh B& Rja - Vﬂng Téu

Béo cao tai chinh

N&m tai chinh két thic ngay 31/12/2022

320

. Vay va nt thué tai'chinh ngén han 17

BANG CAN BOI KE TOAN
Tai ngay 31 tha’mg 12 ndm 2022
(tiép theo)

Ma NGUON VON Thuyét _
sb minh
300 C.NQ PHAITRA
310 1. Ng"ngﬁn'h‘an; ‘
311 1, Phai trd ngudi ban ngén han 12
312 2. Ngudi mua tré tién trwée ngén han 14
313 3. Thué va céc khodn phaindp Nha nwée - 13
314 4. Phai tra ngwd lao dong
315 5. Chi phl phai tra ngén han 16
319 6. Phal frd ngén han khée 16

7

8

322 -

330 1. Nordai han

. Quf khen thudng, phic Igi

338 1. Vay va ng thué tai chlnh dai han 17

400 D, VON CHU SO H'U

410 1. Vén chli s& hivu

18

411 1. Vén gbp clia ohil s& htku
411a - C6 phiu phd théng ¢6-quyén bidu quyét

412 2. Thing dw vdn cb phan
418 3. Quj'dAu tuw phét trién

421 4, Loinhuan sau thué chua phan phét
421a - LNST chia phan phdi ltly ké dén cubi ky

frrde

421b - LNST chira phan phéi ky nay

440 TONG CONG NGUON VON

vl

L

31/12/2022 01/04/2022
~ VND ' VND
251.261.741.838 254.607.708.371
251.152,941.838 254.190.308.371
127.355.177.906 120.753.597.549
32.672.621.218 34.696.243.371
18.838,437.238 - 16.678.679.392
14,190.704.698 6.726.428.256
25.870.503.111 25.810.740.023
18.355.633:269 17.913.337.863
13.521.114.660 31.262.432:179
348.849.738. '348.849.738
108.800.000 417.400.000
108.800:000 417.400.000

53.534.631.286

53.534,631.286
200.000.000.000
200.000.000.000
150.826.415
14.984.594.051
(161.600,789.180)
(162.234,067.839)

633.278.659

52.901.352.627

52.901,352.627
200.000,000,000
200.000.000.000
150.826.415
14.984.594.051
(162.234.067.839)
(151.699.988.025)

© (10.534.079.814)

-Béng Thi Ngoc

Nguedi 1ap bléu

‘Pam Quang Hwng
Phu trdch Phong TC - KT

1 _307.509:060.998

v ﬁ'Phqug
Glam dbc

Viing Tau, ngay 13thdng 03 ndm 2023



Céng ty GO phén Xay 14p Bwoing éng Bé chiva DAu khi
86 356G dwdng 30/4, Phuong 9, Thanh ph6 Viing Tau
Tlhh Ba Rja — V(ing Tau

Bao cao tai chinh

N&m tal chinh két thic ngay 31/12/2022

BAO CAO KET QUA HOAT PONG KINH DOANH

Né&m 2022
Ma CHITIEU Thuyét Ném 2022 Nim 2021
sb minh 'VND ~ VND
01 1. Doanh thu ban hang va cung cdp-djch 20 100.837.764.783 33.270.382.025
vy
10 2. Doanh thu thudn ban hang va cung 100.837.764.783 33.270.382.026
cép djch vy
41 3. Gia vén hang ban 21 84.432.676.764 28.063.899.103
20 4, Lginhuén gdp vé ban hang va cung 16.405.088.019 5.206.482.922
cép djch vy
21 5. Doanh thu hoat déng tai chinh 22 49,004,135 51,047,045
22 6.Chiphitaichinh 23 2.647.428.834 4.584.864.939
23 Trong d6: Chi ph [4i vay 2.647.428,834 4.584.864.939
- 26 7. Chi phf quan'ly doanh nghiép 24 12.848.767.665 11.881.739.035
30 8. Lgi nhuén thudn tir hoat déng kinh-doanh 957.895.655 (11.209.074.007)
31 9. Thu nhap khéc 25 504,987,517 1,859.088.547
32 10. Chl phl khac 26 919:604.513 1.184.004,354
- 40 11, Losinhudn khac (324.616,996) 674.994.193
50 12. Téng l¢i nhuén ké toan trwée thué 633.278.659 (10.534.079.814)
60 13. Lgi nhudn sau thué TNDN. 633.278.659 ___ (10.534.079.814)
70 14. L&i co ban trén cd phibu (527)
‘< |
Pang Thi Nggc bam Quang Hwng

Ngudi lap bidu - -

Phu trdch Phong TC= KT

Glém dbe
Viing Tau, ngay 13 thang 03 ndm 2023



Cong ty Cé-phin Xay 18p Pwirng éng B& chiva Diu khi
S6 35G dwong 30/4, Phuérng 9, Thanh phé Viing Tau
Tinh Ba Rja — Viing Tau

Béo céo tal chinh-

Nam tal chlnh két thic ngéy 31/1212022

BAO CAO LUU GHUYEN TIEN TE

Néim 2022
(Theo phuong phap gién tiép)
Ma CHITIEU Thuyét Nim 2022 Ném 2021
s0 - 'minh VND VND
. LUU CHUYEN TIEN TU' HOAT BONG KINH DOANH
01 1. Lol nhugn truée thué 633.278.659 (10.534.079.814)
2, Didu chinh cho céc khodn 4.877.898.939 6.786.029.908
02. - KhAu hao tai san cé dinhva bt dong san dau tw 3.010.520.886 3.975.224.991
03 - C4ckhodn dy phong (182.411.542) (42,544.482)
05 -Lai, 18 tir hoat dong dAu tw (597.648.239) (1.731,615.540)
06 - Chi phi I4i vay 2.647.428.834 4.584.864,939
" 08 3. Lol nhuén ttr hoat 'd‘gng kinh ‘doanh 5.511.177.598 (3.748.049.906)
triéc thay ddivén luu dong
09 - Tang, gidm c&c khodn phai thu (1:854,607.484) 38.547.560.911

10 - Téng, gidm hang ton kho
11 - Tang, gidm céc khodn phai tra
12 - Téng, giam chi phi tra trwdc
14 - Tién |4 vay d4 trd
20 Luwi chuyén tién thuén tir hoat déng kinh doanh

II. LPU CHUYEN TIEN TU HOAT BONG PAU TU
22 1. Tién thu t& thanh 1y, nhwgng bén tai san

¢ djnh va cac téi san dai han khéc
27 2. Tidn thu |4 cho vay, cb tire va lgi nhuén

dwoe chia
30 Luu chuydn tidn thudn tir hoat dong dau tw

Ill. LU CHUYEN TIEN T HOAT BONG TAI CHINH
33 1. Tién thu tir @i vay
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639.360.187
14,625,573.359
25:633.176
(2.569,051,207)
16.378.075.628

652.634.532
49,004.135

701.638.667

19.361.301.025
(37.411.218.544)

1.827.042.456
(14.625.601.970)
(67.374.195)
(4.249,003.127)
17.684.574.169

1.680.468.495
60.761.721

1.731.230.216

24.601.891.745
(42.940.781.437)

(18.049.917.519) (18.338.889:692)
(970.203.224) 1.076.914.693
3.514.943.400 2.438.028.707

70 Tidn va twong divong tidn cubl ky 3
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3.514.943.400

Pam Quang Hwng
Phy trach Phang TC - KT

Biing Thj Ngoc
Ngudi 1ap bidu

Glém dbe
Vling Tau, ngay 13 thdng 03 n&m 2023



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc 1ap - Ty do - Hanh phie
~ CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHI
S6: A0 /TTr —DOBC Viing T, ngay A Jthdng 4 ndm 2023
TO TRINH

V& viéc: Lwa chon don vi kiém todn Béo cdo tai chinh nim 2023

Kinh gti: Dai hoi dong c6 dong o ‘
Cong ty Cb phin X4y lip Puong ong Bé chita Dau khi

Cén ctr Ludt doanh nghiép 5O 59/2020/QH14 dugc Quéc hdi nude Cong hoa X&
hoi Chi nghfa Viét Nam thong qua ngay 17/06/2020;

Cin ¢t Diéu 16 td chirc hoat dong ciia Cong ty C6 phin Xéy lip Pudong éng Bé
chira Dau khij

Ban Ifliém soat kinh trinh Pai hoi ddng cb dong xem xét biéu quyét thong qua
viéc uy quyén cho HDQT lya chon mdt trong cidc Cong ty kiém toén ddc lap hang dau
sau lam don vi kiém todn bdo cao tai chinh ndm 2023 cho Cong ty Cb phan Xay lap
Duong 0ng Bé chtra Dau khi:

1- Cong ty TNHH Héng Kiém todn AASC;

2- Coéng ty TNHH Kiém to4n va Tu vin UHY;

3- Cong ty TNHH Kiém to4n Nhan Tam Viét (NTV).

Kinh trinh Pai hoi ¢6 déng xem xét, théng qua.

Tréan trong./.

Noi nhin:

- Nhu trén;

- HDQT, TGD, BKS PETROCONS (d& b/c);
HDQT, BKS, Ban GP DOBC (dé biét);
Luu VT,




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN X{\Y LAP DAU KHI VIET NAM Poc 1ap - Tw do - Hanh phiic
R CONG TY COPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
$é: /4 /TTe-HDQT Viing Te, ngay A%hdng 04 nam 2023
T(‘) TRINH

V& viée: Thong qua viéc mién nhiém thanh vién Hoi dong qudn trj
Cong ty Co phin Xay lip Puong 6ng Bé chiva Diu khi

Kinh giri: Pai hoi dong c6 dong 7
Céng ty C6 phan Xay lip Puong 6ng Bé chtra Dau khi

Cin cir Luét doanh nghiép s 59/2020/QH14 ngay 17/06/2020;

Can cir Didu 16 tb chirc va hoat dong ctia Cong ty C6 phin Xay lip Pudng éng
Bé chtra D4u khi (DOBC) da dugc Pai hoi ddng cb déng thong qua ngay 30/6/2021;

C#n ctr don xin tir nhiém thanh vién Hoi déng quan trj DOBC ciia 6ng Nguyén
Hoai Nam,

Hoi dbng quéan tri DOBC dugc Dai hoi ddng cb dong 2022 béu lai gdm c6 3
thanh vién. Ngay 06/04/2023, Ong Nguyén Hoai Nam, TV HDQT d c6 don tr nhiém.
Dé dap tng nguyén vong ca nhén va hoat dong cia HDQT duge duy td én dinh phu
hop véi Diéu 1¢ va Luét doanh nghi¢p, Hoi déng quén tri kinh trinh" DHDCD thong
qua viéc mién nhiém thanh vién HDQT dbi v6i Ong Nguy&n Hoai Nam.

Hoi ddng quén tri kinh trinh DHDCD xem xét bidu quyét thong qua.
Trén trong./.

Noi nhin: TM. HQI PONG QUAN TR]

- Nhu trén;

- HBQT, TGP PETROCONS (dé b/c);

- HDPQT, BKS, Ban GD DOBC (d4 biét);
Luu VT,




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

PON XIN TU NHIEM TU CACH THANH VIEN
HOI PONG QUAN TRI

Kinh giri:  Dai hoi ddng cb déng/ H6i ddng quan trj
Cong ty cb phn X4y ldp dudng dng bé chira Dau khi

Tén t6i 1a Nguyén Hoai Nam, hién 13 Thanh vién HPQT ctia Céng ty c6 phén
Xay lap dudng 6ng bé chira Dau khi (DOBC) nhiém ky 2022 — 2027 (12 dai dién phén
vbn cua c¢b déng Tdng cong ty ¢b phan X4y ldp Dau khi Viét Nam - Petrocons). Nay
do sy diéu chinh vé tb chic, phén cong srfxp Xép nhiém vu tai Petrocons, t61 nhin th?iy '
ban than khong du didu kién v& thoi gian dé ¢6 thé dam nhén thyc hién nhiém vy nay
dat hiéu qua, loi ich cao nhét cho Cong ty. Do vay, t6i viét don nay kinh trinh Pai hdi
ddng cb dong/ Hoi ddng quan trj Cong ty cd phan Xéy lép dudng bng bé chita Diu khi
(DOBC) cho phép t6i duoc mién nhiém tu cach thanh vién Héi ddng quan trj DOBC
trude thoi han, ké tir ngdy 28/4/2023.

Kinh chic Tap thé HDQT Cbng ty tiép tuc phét huy tinh doan két, sitc manh va
git hai dugc nhidu thanh céng. Chic Cong ty DOBC vuot qua moi khé khin, phat trién
bén vitng va trd thanh mét thuong hiéu uy tin trong linh vy x4y lép Déu khi cta Téap
doan Diu khi Viét Nam.

Xin trén trong cam on!

Ha Ngi, ngay0b thing4rnam 2023.
Nguoi lam don

&’

Nguyén Hoai Nam



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Déc 1ap - Tw do - Hanh phiic
~_ CONGTYCOPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
S§: A2 ITTt- HDbQT Viing Tau, ngdy/fjthdng 04 ndm 2023
TO TRINH

V& vigc: Thong qua biu bd sung thanh vién Hdi ddng quén tri
Cong ty C6 phin Xay lip Pwong 6ng Bé chira Dau khi

Kinh giri: Pai hoi dong ¢b dong , ‘
Céng ty C6 phan Xay lip Puong 6ng Bé chira Dau khi

Can cir Luat doanh nghiép s§ 59/2020/QH14 ngay 17/06/2020;

Cin cir Pidu 18 t6 chirc va hoat dong ctia Cong ty CO phén Xay 1ip Puong éng
Bé chira Dau khi (DOBC) di dugc Dai hoi ddng cb déng thong qua ngay 30/6/2021;

Cén ctr don xin tir nhiém thanh vién Hoi ddng quén tri DOBC cua ong Nguyén
Hoai Nam theo nguyén vong ca nhén,

Hoi ddng quan tri DOBC kinh trinh Pai hoi ddng ¢b dong xem xét biu bd sung
thanh vién HDQT nhiém ky 2023-2028, cu thé nhu sau:

1. S6 lwgng thanh vién HPQT cin bAu: 01 thanh vién.

2. Tiéu chuén, didu kién dwgc biu 1am thanh vién HPQT:

- Ung vién HPQT phai dép ting céc tiéu chudn va didu kién theo quy dinh tai
khoan 1, khoan 2 Diéu 155 Luat doanh nghiép.

- Ung vién 13 cb dong ty ting ctr hodic d& cir boi ¢b dong/nhém cb dong theo
quy dinh ctia Quy ché bau ctr bd sung TV HPQT DOBC tai Pai hoi thudng nién nidm
2023.

3. Danh sich @ng vién dwge biu lam thanh vién HPQT nhiém ky 2023-
2028:

- Danh séach tng vién dugc tdp hop tir nhitng ngudi ddp tng di tidu chuén, diéu
kién néu trén va c6 dy da hd so theo ding quy dinh tai Quy ché biu ¢t bd sung TV
HDQT DOBC tai Pai hoi thudng nién nam 2023.

Hoi ddng quan tr kinh trinh PHDCP xem xét biéu quyét thong qua.

Trén trong./.

Noi nhgn:

- Nhu trén;

- HDPQT, TGD PETROCONS (dé b/c);

- HDQT, BKS, Ban GD DOBC (dé biét);
Luu VT.
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
cO PHAN XAY LAP DAU KHI VIET NAM Pic lap - Tw do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI

| Viing Tau, ngdyM thang 04 ndm 2023

QUY CHE
BAU CU' BO SUNG THANH VIEN HOI PONG QUAN TRI
TAI PAT HOI DONG CcO PONG THUONG NIEN NAM 2023
CUA CONG TY CP XAY LAP PUONG ONG BE CHUA DAU KHI

| ! Cin o Luat Doanh nghiép sb 59/2020/QH14 ngdy 17/06/2020 di duge Québc
| hoi nude Cong hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;
| Cén ct Luat ching khoan sb 54/2019/QH14 da dugc Qudc hoi da duge Qubc
hoi nude Cong hoa Xa& hoi Chu nghia Viét Nam thong qua ngay 26/11/2019;

Cén clr Nghi Qinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy
dinh chi tiét mot so diéu cia Ludt Ching khodn;

B4 chira DAu khi (DOBC);

Pai hoi ddng ¢ dong (DHPCD) thudng nién nim 2023 ciia Cong ty DOBC

| - Cin ot Didu 18 va tb chirc hogt dong ciia Cong ty C6 phin X4y 1ip Puong bng
|
‘ tién hanh biu b sung thanh vién Hoi ddng quén trj theo ndi dung dudi day:

Pidu 1. Dbi twong thwe hi¢n biu cir

| | ch dong s& hitu cb phan co quyen bidu quyét va dai dién theo ty quyén ctia cb
} dong s& hitu cd phin c¢6 quyén biéu quyét (do Trung tdm Luu ky Chimg khoén Viét
| 3 Nam chét ngay 28/03/2023)

Pidu 2. Tidu chuén va didu kién 1am thanh vién Hoi dong quan tri HPQT)

| ' a) Co ning luc hanh vi dén sy ddy da khong thude dbi tugng khong duoe quan
Iy doanh nghiép theo quy dinh tai khoan 2 Piéu 17 ctia Luat doanh nghiép.

b) Co trinh d§ chuyén mon, kinh nghi¢m trong quan tri kinh doanh hogc linh
vuc, nganh, nghé kinh doanh ctia Cong ty va khong nhit thiét phai 1a ¢b dong cua
Cong ty.

¢) Khong duge dong thdi 1a thanh vién Hoi ddng quan tri tai qué 05 Cong ty
khac.

d) Khong dugce 1a vo, chdng, bb dé, me d¢, bd nudi, me nudi, bd chdng, me
chong, bo vg, me vg, con dé, con nudi, con ré, con diu, anh rudt, chi rudt, em ruft, anh
ré, em ré, chi d4u, em dau, anh rudt cia vo, anh rudt cla chdng, chi rudt cta vg, chi
rudt cia chdng, em rudt ctia vo, em rudt cua chong cua G1ém dbc va nguoi quan ly

khac ciia Cong ty; cia ngudi quén ly, ngudi c6 thim quyén bd nhiém ngudi quan ly
Cong ty me.

Diéu 3. P& cir iing cir vien HPQT va sb thanh vién dwge biu
3.1 Pé cir img vién HPQT:



a) Quyén dé civ:

Céc co déng hodc tb chirc/ nhém cd dong s& hitu tir 10% tng sb cd phén pho
théng cé quyen & ctr thanh vién HDbQT.

b) Phén bb sb lwgng ting ci vién khi thiye hién quyén d2 ci:

cb déng hoic td chirc/ nhém cb déng ndm gift tr 10% dén dudi 20% téng sb cb
phan cé quyén bidu quyét duge dé ctr mot (01) Gng vién; tir 20% den duédi 30% dugc
d& ctr t6i da hai (02) tng vién va tlir 30% tré 1én dugce dé cir du sb Ung vién (03 tng
vién).

¢) S6 lwgng thanh vién HDQT cin dwgc biu:

» S0 lugng thanh vién HDQT cén bAu 12 01 (mét) thanh vién.

o Nhi¢m ky cua thanh vién HPQT: 5 nim (2023-2028)

3.2 Hd so tham gia iing cir, a8 cit vao HDQT:

- Pon ting cit, don d& cir vao chirc danh thanh vién HDPQT ciia c¢b dong 1a c4
nhén;

- Pon @ ctr vio chirc danh thanh vién Héi ddng quén trj (danh cho cb dong 1a
tb chirc);

- Blen ban hop nhém dé cit ting cir vién tham gia Hoi ddng quan trj (danh cho
nhém cb dong);

- Bén ké khai ly lich (theo mAu);
- Bén sao hop 168 CMND/CCCD/ h chiéu;
- Ban sao c6 chiing thye cc van bing, ching chi chuyén mon.
- Lwu y: Ngudi duge dé cit vao chire danh thanh vién Hbi ddng quén trj phai ty
chiu trach nhiém truée Phap luét va Dai héi dong cb dong cua Cong ty o) phan Xay

lip Pudng dng Bé chira Dau khi v& tinh chinh x4c, trung thyc ciia hd so dé cir cua
minh.

Didu 4. Phwong thikc biu cit

- Béu cir thanh vién HBQT dugc thyc hién theo phuong thirc bau ddn phiéu,
cong khai va tric tiép bo phiéu kin.

- Madi cb déng hoic dai dién cd dong tham dy dugce phat mot phiéu bau cir
bau thanh vién HPQT. Phiéu bau c6 ghl sin tén cd dong, ma sb cb dong SO hu‘u hodc
dai dién, danh sach céc ting v1en dugce bau vao thanh vién HDQT tong s6 quyén biu
ctr: bing so cb phén c6 quyén bidu quyét (bao gbm sb cb phin s& hitu va dai dién)
nhan véi sb lugng tng vién 1am thanh vién HPQT.

- Cb déng c6 quyen don hét tdng sb quyén blu ctt cia minh cho mot hodc
mdt sb Gmg vién dugce bau.

Vi du:

S6 thanh vién du kién dugc bdu HPQT 1a 01 thanh vién, sé tmg vién 13 05
thanh vién.



Cd dong Nguyen Vin A nim glt"r (bao gdm s& hitu va duge ay quyen) 12 1.000
c6 phin c6 quyén biéu quyet Khi @6 cd dong Nguyén Vim A c6 téng sb quyén bau
ctr 1a: 1.000x5=5.000 quyén biu cir.

C6 dbng Nguyén Vin A c6 thé bAu dbn phiu theo phuong thire sau:

- Phwong 4n 1: Ddn toan bd 5.000 quyén béu ctr cho 01 ting vién ma ¢ dong
lva chon.

- Phu’(mg an 2: Chia dcu 5.000 quyén bau ctt cho cho 05 tng vién (twong
duong mdi ting vién 1a 1.000 quyén biu cir cua cb dong Nguyén vin A)

- Phwong 4n 3: C dong Nguyén Vin A c6 quyén phan chla 5.000 quyén biu
ctr cia minh cho 05 Gng vién theo nhiing ty 1§ khic nhau, nhung tong s6 quyén bu
cir cho tht ca nhiing mg vién d6 khong dugc vuot qua 5.000 quyén bau cir.

Piéu 5: Phiéu biu va ghi phiéu biu

- Danh séich tng vién thanh vién HDQT dugc sap xép thir ty ABC theo tén,
ghi ddy du ho va tén trén phiéu.

- Phiéu bau do Ban to chitc PHDCP 14n nay phét hanh, duge in théng nhét
trén phiéu c6 ghi tbng sb quyén biu cir,

- C6 dong hoic dai dién cd déng dugc phat phidu bdu thanh vién HPQT theo
ma s6 tham dw (56 hitu va dwoc 1y quyén).

- Trudng hop ghi sai, cd dong d& nghj Ban kidm phiéu dbi phiéu khac.

- Cb dong tién hanh bau cir thanh vién HPQT sé luqng t6i da 1 01 thanh
vién.

- Cb dong véi tdng sb quyén bau ctr dd duge ghi trén phiéu s& phan bd sb

quyén bdu cir ctia minh cho mdt, mot s6 hoic tht ca céc ung vién trong danh sach Gng
vién HDQT.

- Néu cb d6ng khong bau cho mot g vién nao do thi s& gach bé & 6 ghi s6
phiéu bau.

- Trén mdi t phleu béu, khi cb dong lya chon cdc ing vién vao HPQT thi cb
dong ghi sb lugng quyén biu cir cua minh danh cho img vién d6 va gach bo cac 6
khong ghi. Tbng so quyen bau cur cd déng danh cho tht c céc ung vién khong vurot
qué sb luong quyén bau cir cia cd dong dugc ghi trén phiéu.

Piéu 6: Cac truwdng hep phifu biu khong hop 1€
- Phiéu khéng phai do Ban kiém phiéu phat hanh;

- Phiéu biu c6 déu hiéu tAy xo6a, stra ndi dung, ghi thém tén khéac (Trudng hop
viét sai phai dbi lai phiéu méi va hity phiéu cii);

- Tong s6 quyén bau ctr danh cho tit c& cdc ¥ng vién cao hon tng sb quyén
bAu ctr ciia cb dong (bao gbm s hitu va dai dién) ghi trén phiéu;

- Phiéu biu gach bo tét ca cac ung vién.

Piéu 7: Ban kiém phiéu, nguyén tic bé phiéu, kiém phiéu

* Ban kiém phiéu:

- Ban kiém phiéu do doan chi tich @& cir va dugc PHDCD thong qua;
3



- Ban kiém phleu c6 tréch nhiém: kiém phleu biéu quyet céc noi dung Dai hoi
théng qua; hu*é‘ng dan cb dong phuong thire bau cr; phét phiéu bau; kim phiéu va
cong bd két qua bau ctr trude Dai hi.

- Thanh vién ban kiém phiéu 13 ngudi khong c6 tén trong danh sich céc tng
vién duge biu vao HDQT.

* Nguyén tic b phiéu va kiém phiéu:

- Ban kiém phiéu tién hanh kiém tra thiing phiéu trude sy ching kién cia cac
cd dbng;

- Vige bd phiéu duge bat ddu tir khi viée phat phiéu bau hoan tit va két thic
khi ¢b dong cudi cing bd phiéu vao thing phibu;

- Viéc kiém phiéu phai duge tién hanh ngay sau khi két thiic bé phibu;

- Két qua kidm phiéu dugc lép thanh vin ban va duoc Trudng Ban kiém
phleu cong b trwée Dai hoi.

Piéu 8: Nguyén tic tring cit thinh vién HDQT

- Thanh vién HDQT trung ctt dugc xéc dinh theo s6 phiéu duge biu tir cao
dén thap cho dén du sb lwong cin bau.

- Trudmg hop c6 tir 02 Gng cit vién ré 1én dat cing s6 phiéu bau nhw nhau
cho thanh vién cubi cing cia HDQT thi s& tién hanh béu lai trong sb c4c tng cir vién
c6 s0 phi€u bau bang nhau.

Piéu 9: Khiéu nai két qua biu cir

Nhitng khidu nai v& viéc biu cir va kiém phiéu s& do chi toa Dai hoi giai

quyét va duogc ghi vao bién ban Dai hoi.
Piéu 10: Hiéu lyc thi hanh
Quy ché nay gém 10 diéu duge doc cong khai trudc DPHDCD thuong nién

nim 2023 va lay y kién bidu quyét ciia toan thé ¢6 dong thong qua trude khi tién hanh
bau cir. :

Noi nhin:
- Cb déng DOBC;
- Luu: VT, HBDQT

Ul




. CONGTYCOPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
XAY LAP DPUONG ONG BE CHUA DAU KHI Poc 1a,, Tw do - Hanh phuc .
BAN TO CHU'C PAI HOI PONG €O PONG A
THUONG NIEN NAM 2023 (Theo Quyét dinh

' $6 01/QD-HPQT ngay 01/03/2023)

Viing tau, ngay 27 thang 04 ndm 2023

BAO CAO
V& viée: Dé cu'/lrng Cll’/glﬂ'l thi¢u nhan sy tham gla Hoi dong quan tri
Cong ty C6 phin Xay lap Puong ong Bé chita Ddu khi

- Kinh gtri: Dai hoi dong cb dong thuong nién nam 2023
Cong ty CO phin Xay lip Buong dng Bé chira Déu khi

Cin ¢t Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020; |

Can ctr Diéu 1é t6 chirc va hoat dong cua Cong ty Cd phan Xay lip Dudng & ong Bé
chira DAu khi (DOBC) da dugc Dai hoi ddng cb dong théng qua ngay 30/06/2021

Can ctr Thong béo dé ctr thanh vién Hoi dbng quan tri Cong ty DOBC s6 138/TB- |
HDQT ngay 07/04/2023; |

\ \ \ |

Can ctir Ho so dé clr/img cit/gidi thiéu nhan sy tham gia HOi dong quan tri Cong ty !
DOBC cua céc co dong, nhom cb dong, i

Thay mit Ban td chirc PHDPCP thudng nién nim 2023 Céng ty DOBC xin bdo
cdo PHDCD vé viéc dé cir/ing cit/gi6i thiéu nhan sy tham gia HOi ddng quan tri Cong ty
tinh dén 17h00 ngay 27/04/2023, nhu sau:

1. V& tng cir: Cong ty khong nhéan duge hd so tmg cir

2. V& dé ctr: Cong ty nhan duge vin ban 50 99/XLDK-HDQT ngay 25/04/2023 |
cua c6 dong Tong Cong ty CP Xay lip Déu khi Viét Nam, s6 ¢ phan s& hiru: 10.200.000 |
cb phan ty 1& nam gitt 51% von diéu 1& cia DOBC, dé cir 6ng Tran Vi Phwong - Gidm

dbe Cong ty DOBC, sinh ngay 28/4/1966, trinh d6 chuyén mén: Ky su xdy dung, tham
gia bau lam TV HDPQT DOBC tai PHPCD thuong nién ndm 2023. (C6 Iy lich trich

ngang kém theo) ;
Trén day la bao cdo két qué dé cu'/gml thiéu nhén sy tham gia Ho6i dong quan tri l

Céng ty Cb phan Xay 1ip Pudng 6ng Bé chira DAu khi l
|

|

Xin bao cdo Pai hoi./.

BAN TO CHUC bHDCD

Noi nhin:
- Nhu trén;
-Luu VT.




TOM TAT

TRICH NGANG LY LICH CAN BQ

1. VE BAN THAN:
- Ho va tén:
- Sinh ngay:
- Qué quan:

TRAN VU PHUQNG
28/4/1966
Son Quang - Son Tinh - Quang Ngai

- Dia chi thudng trd: 74 Chu Manh Trinh, Phuang 8, TP. Viing Tau

- Trinh d6 chuyén mén: K su X4y dung — Nganh XD dén dung va cong nghiép

- Chtrc vy hién tai: Giam dc Cong ty CP Xay 14p Puong 6ng Bé chira DAu khi

2. QUA TRINH CONG TAC:

Tir thang, nim dén
thang nam

Chirc danh, chire vu, don vi cdng tic

12/1986 — 8/1989

Cong nhan lap rap — XN K&t cau thép — XNLH xéy lip DK

9/1989 — 01/1995

Vira lam, vira hoc DH tai tru'(‘mg DbH Béach khoa TP HCM

01/1995 — 6/1997

CBKT Déi lap rép 1, XN Két cau Kim loai & Lap may —
Cong ty Thiét ké va Xay dung Diu khi.

07/1997 —3/1999

Doi phé Doi Lip rap 1, XN Két cu Kim loai & Lip mdy -
Cong ty Thiét ké va Xay dung Dau khi.

03/1999 — 12/2005

Doi trudng Doi Lap rép 1, XN K&t cdu Kim loai & Lip
méy - Cong ty Thiét ké va Xay dung Déu khi. |

12/2005 — 12/2007

Phé Gidm dbc XN Két cdu Kim loai & Lip méy - Cong ty
Thiét ké va X4y dung Déu khi,

01/2008 — 03/2017

Phé Gidm ddc, Dang uy vién Cong ty CP Két cAu Kim loai
& Lép may Dau khi — Tdng cong ty CP Xay 15p Dau khi
VN

04/2017 —07/2017

Phé6 Gidm dbc Cong ty cd phén thuong mai dlch vu sédn
xuét Son Viét

| 12/2017 - 02/2018

Tro 1y ban TGP Tong cong ty CP Xay 1ip Déu khi VN
(PETROCONS). Phu trach phong CNCT ban PHDA nha
may Nhiét dién TB2.

02/2018 - 06/2018

Phé ban diéu hanh dy 4n Nha méy Nhiét dién Thai Binh 2 -

15/6/2018-30/6/2020

Quyén Giam dbc, Uy vién HDQT Cbng ty CP Két cau Kim
loai & Lip may DK (PETROCONS-MS)

9/7/2020- 5/11/2020

Ph6 giam dbc Cong ty Co ph.'?m Xay lip Duong 6ng Bé
chira Ddu khi (DOBC)

6/11/2020-30/6/2021

Giam doc Cong ty DOBC

30/6/2021-19/7/2022

Giam doc kiém TV HPQT Céng ty DOBC

19/7/2022-Nay

Giam ddc Cong ty DOBC




TAP POAN DAU KHi QUOC GIA VIET NAM CONG HOA XA HOI CHU NGHIA. VIET N

TONG CONG TY Dgc lap - Ty do - Hgnh phuc :
CO PHAN XAY LAP DAU KHI VIET NAM ]
s6: 99 /XIDK-HPQT  HaNgi, ngay o5 thdlngf 4 _n,_c‘z_'mfzoz_fs

V/Iv: giéi thigu thay dbi nhén sy
Hoi ddng quan trj DOBC =

Kinh gtri: Dai hoi dong cd dong/ng dong quém tri
Cong ty Cb phén Xay lip Pudng 6ng Bé chua Diu kh1

Ci#n cit Lujt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020r

Can ot Didu 18 t6 chirc va hoat dong clia Cong ty C6 phan Xay lap Puong
6ng B& chira Dau khi (DOBC)

Cin ot Nghj quyét s6 1139-NQ/PU ngay 06/4/2023, so 1158-NQ/BU ngay
24/4/2023 cua Ban Thuong vy Dang uy va Nghi quyet ) 56/NQ-XLDK ngay -
06/4/2023, s& 9T./NQ-XLDK ngay 25/4/2023 ctia Hoi déng quéan trj Téng cong ty
C6 phan X4y lap Dau khx Viét Nam (PetroCons) vé viéc chap thuan cﬁng tac can
b§/Ngudi dai dién phan vén ciia PetroCons tai DOBC. .

Tbng cong ty Cb phan Xay ldp Dau khi Viét Nam thong béo tou Dal hoi dong
cb dong/Hoi ddng quan tri DOBC vé viée gi6i thidu thay dbi nhan sir Hoi dong
quén tri 13 Ngudi dai dién phén vén ctia PetroCons tai Don vi, cy thé nhu sau

1. PetroCons théi cir 6ng Nguyen Hoai Nam lam Nguoi dai dién phan vén clia
PetroCons tai DOBC va cir 6ng TrAn Vi Phugng, Giam ddc DOBC lam Ngudi dai
dién quan 1y phan v6n cia PetroCons tai DOBC thay 6ng Nguyén Hoai Nam

2. Giéi thiéu thay dbi nhan sy Hoi déng quén trj DOBC: |

- Ong Nguy&n Hoai Nam théi 1am Thanh vién Hdi ddng quan tri DOBC.,

- Gi6i thiéu bau 6ng ong Tran Vii Phuong, Ngudi dai dién phan vdn cta
PetroCons tai DOBC, hién 13 Giam d6¢c DOBC kiém nhiém lam Thémh vién Hoi
ddng quéan tri DOBC thay ng Nguyén Hoai Nam.

Dé nghi Pai hoi ddng cd déng/Hoi ddng quan trj DOBC thuc hlen thil tuc thay
dbi nhan sy Hoi ddng quén trj trén theo ding quy dinh cta Didu 18 Cc‘mg ty va Phéap
ludt hién hanh,

Trén trong./. |

Noi nhin: M-HOI ! BONG QUAN TRY
- Nhur trén; ' : -

-BTVDU, HDQT, Ban KS, Ban TGP (e-copy);
-NBDPV ciia TCT tai DOBC (d2 t/h);

- Luu VT, HDQT, TC
R /‘ /!

o (CONG TY 00 PHR ,,.gu
«\XAY LAP DALWTFE

Nedtiem Quang? Huy
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