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CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Idp - Ty do - Hanh phiic

Ha Néi, ngay 28 thang 04 nam 2023

sé: 0 /NO-PHDCD

~ NGHIQUYET
PAIHQI CO DPONG THUONG NIEN NAM 2023 _
, £
- Can cur Ludt Doanh nghiép so 59/2020/QH 14 ngay 17/6/2020; | r‘;"/(
‘ : C 2\
- Can cit Diéu [¢ t6 chire va hoat dong ciia Cong ty ¢6 phan may Thanh Tri; N\

- Can cir Bién ban Dai héi co dong thuong nién nam 2023 cua Cong ty co

phdn may Thanh Tri ngéy 28 thang 04 ném 2023

- Can cir Bién ban kiem phiéu Dai hoi co dong thuong nién nam 2023 cua

Céng ty ¢é phan may Thanh Tri ngay 28 thang 04 néim 2023

QUYET NGHI:
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Noi dung 1: Thong qua Bdo cdo két qua san xuat kinh doanh nim 2022 véi
cac noi dung co ban sau:

TT |CHITIEU PON VI TiNH SO TIEN (VND)
I | Téng doanh thu VND 26.026.484.719
2 | Loi nhuan trude thué VND -1.585.790.662.
3 Thué thu nhap doanh nghiép VND -
4 Loi nhuéan sau thué VND -1.585.790.662
S | Thu nhép binh quén dong/ nguoi/thang 6.754.990

Noi dung 2: Théng qua Bio cio hoat dong ciia Hoi ddng quan tri nim 2022.
Mot sb chi tidu dat duge :

- Doanh thu dat 26.026.484.719 dong.

- Loi nhuén trude thué dat -1.585.790.662. déng.

- Tién luong binh quan dat 6.754.990 ddng/ngudi/thang.

- Trong nam 2022, HDQT da td chiic 07 cudc hop, cac van dé duoc dua ra
trong cac cudc hop déu dugce thao luan va di dén théng nhat, nhit trf 100%. Céc
quyét dinh ctia HPQT dam bao ding theo Didu 1¢ Cong ty va phap luat hién
hanh.

Nbi dung 3: Thong qua Bso cdo hoat dong ciia Ban Kiém soat nim 2022.
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Noi dung 4: Thong qua phwong an phan phoi lgi nhuin va mire ¢0 tirc nam
2022:

STT CUi Ty SO TIEN (VND)

1| Téng loi nhuén sau thué: -1.585.790.662
Trich cac quy: 0
2 | - Quy dau tu phat tién

- Quy khen thuong phuc loi _ _
3 | Cotic B 0%

13781

A g A A iy A . w roe r e i 1
Noi dung 5: Théng qua ké hoach sian xuat kinh doanh nam 2023 véi cac chi 2"°

S A i . 50 Py
tieu chinh: MAY
+ Tong doanh s0: 35 ty dong, AN

+ Loi nhuén sau thué: 3.5 ty dong <R

+ Tién luong binh quéan: 8 triéu dong/ngudi/thang.

N6i dung 6: Thong qua quyét toan thi lao HDQT , Ban kiém soat 2022 va dé
xuat mire lwong, thi lao HDQT, Ban kiem soat 2023 :

- Tong thi lao da chi nam 2022 : 130.557.000 dong
- K& hoach chi tong luong, thu lao nam 2023 : 208.000.000 déng

NoOi dung 7: Thong qua danh sach cac cong ty kiém toan dwoge lwa chon kiém
toan b:ao ciho tai chinh nd 2023:
- Cong ty TNHH Kiém toan An Viét
- Céc don vi khic theo Danh sach hién harh vé t6 chic kiém toan duogc
chép thuan kiém todn cho don vj ¢6 lgi ich cong ching cua Uy ban chimg
khoan Nha nudoc.

NOi dung 8: Thoug qua tirao quyen cho Hoi dong quéan tri dwge thwe hién
viée thanh 1dp, mua lai ecéug ty con, cong ty licn két.

Linh vuc hoat dong kinh doanh: san xuét, gia cong may méc

- Hinh thae doanh nghiép: C6 phiéu Co phén

- Vén diéu 1& du kién ban dau: 10.000.000.000 dong (Muoi ty dong)
- Ménh gia ¢d phan: 10.000 dong (Muoi nghin dong).

- Tong s6 Iwong ¢d ph?m: 1.000.000 ¢6 phiin

- Phuong an gop von: Cong ty CP May Thanh @i chiém toi thiéu 51%
tong von diCu 1§ cua Cong ty



Noi dung 9: Thong  qua thay ddi chire danh ngudi dai dién theo phap luit va
stra doi nganh nOhe kinh doanh ciia cong ty.

- Theo diéu 3 muc I Pidu 1¢ cong ty v& Neudi dai dién theo phép luét cuia
Cong ty:
+ Chirc danh nguoi dai dién theo phap ludt hi¢n tai: Giam doc
+ Chtre danh nguoi-dai di¢n theo phap luét swa doi:- Tong Giam doc

- Theo diéu 4 muc 111 Piéu 1¢ cong ty vé nganh nghé kinh doanh cta Cong ty,
bo sung thém cic nganh nghé nhu sau:

Tu vin, moi gjlol déu gia bl dongj san, déu g gia quyg,n str dung dat
| Chi ne/.‘ T van bat déng san, moi gioi bat a’p/?g san (thyc hién 6320 )
theo Dieu 10 Lucit Kinlh doanh bat dong san so 66/2014/QH13 e
ngay 25/11/2014) . N\
|2 | Ban buén may moc, thiét bi va phu ting may khéc 4659 .
3 Lap dat hé lh(‘)nég cip, thodt nudce, 10 sudi va di¢u hoa khong khi 4322 !".fl/
X

Noi dung 10: Théng Gua bia ¢ thanh vien HDQT nhidm ky 2023-2028:

Ket qua bau cw nhu' sau:

ST llO va (Cu dng e T’I:ll | s |}i1iéu bau Ty 18 (%)
1 Ngl])’él]XiC‘l Dﬁng L ’9 800 101.92
2| Ly Nam Ninh 1.098.100 99.06
3 |[KhieHaDing | LSRN0 9902

Noi dung 11: Thing qua biu cir (hanh vién Lan kiém soat nhiém ky 2023-
2028:

Ket qua bau cir nhw suu:

STT lio va 15:1—1’1'110 cir vién - S6 phiéu bau TV 18 (%)
1 Trinh QUOL l\hanh B 13.000 100.41

-2 | ViThillong Hanh | 110G 50{) 99.82
lfﬁ Thi Ilong Nhung | I 1(}6 OOU 99.77

N&i dung 12: Nohi quyét ¢6 hi¢u lye ké tir ngay 28/04/2023.

Hbdi dong quén tri, Ban Ki¢m soat, Ban Giam dbe va toan thé cd dong Cong ty co
phan May Thanh ‘[vi, ¢4 nhian ¢6 lién quan chiu wach nhiém thi hanh Nghi quyét

nay./.




Noinhan:
- Nhu Diéu 9;

- Luu: HDQT, V'T.
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CONG TY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 01/2023/BB - PHDCD Déc lap - Tw do - Hanh phic
Ha Néi, ngay 28 thang 04 nam 2023
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BIEN BAN HOP DAI HQI CO PONG THUONG NIEN NAM 2023 (\( ol

I/ THOT GIAN VA DIA PIEM:
# Thoi gian: 09h ngay 28 thang 04 ndm 2023
¥ Dia diém: Cong ty ¢ phin may Thanh Tri — L6 1-CN3 — Cum cong nghiép Ngoc
Ho6i, xi Ngoc Hoi, huyén Thanh Tri, thanh pho Ha Noi .

I/ NOI DUNG DAI HOI:

1. Ba Nguyén Thi Thu Ha dgc dién viin khai mac Dai hoi,

2. Ba Nguyén Thi Thu Ha giéi thi¢u khach moi t6i dw Dai hoi gom:
* V& phia Hoi ddng quan tri:

+ Ong Nguyén Viét Diing — Chu tich HDQT cong ty c¢b phin May Thanh Tri
* Ve phia cong ty ) ph?m may Thanh Tri :

+ Ba Nguyén Thi Ngoc Oanh - Gidam déc Cong ty.

+ Ong Ly Nam Ninh - Pho Giam déc Cong ty.

+ Ba Phan Thi Luong - Pho Giam déc Cong ty

+ Ba Nguy&n Thi Hug - Thanh vién ban kiém soat

+ Ba Vii Thi Hong Hanh- Thanh vién ban kiém soat

3. Ong Tran Viin Niém cong b6 két qua kidm tra tw cach ¢ dong:
+ Tf)ng s6 ¢ dong trong danh sach: 339, ndm gitr : 1.950.000 cb phan cé quyén biéu
quyét
+ 86 ¢b dong c6 mat: 02, ndm giit : 31.700 ¢b phin co quyén biéu quyét
+ 86 ¢ dong uy quyén: 15, nim giit: 1.076.800 c¢b phin c6 quyén biéu quyét
+ 86 ¢b dong ving mat: 322, ndm giit: 841.500 ¢b phan c6 quyén biéu quyét

Nhu vy, tdng sd ¢b phin co quyén biéu quyét ciia céc c¢b déng tryc tiép tham du
va ¢b dong ty quyén cho ngudi khac tham dy Dai hoi la : 1.108.500 cb phan, chiém :
56.85 % tong sd ¢ phin ¢6 quyén biéu quyét ctia Cong ty.

4. Ba Nguyén Thi Thu Ha théng qua Poan Chi tich, Ban Thw ky, Ban kiém
phiéu:
a) Poan Chai tich gom 03 nguoi:
- Ong Nguyén Viét Diing — Chu tich HDQT cong ty ¢ phdn May Thanh Tri
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- Ba Nguyén Thi Ngoc Oanh- Giam déc Céng ty ¢b phin may Thanh Tri
- Ong Ly Nam Ninh - Pho giam déc Cong ty ¢6 phan may Thanh Tri
Dai hji nhiit tri 100%
b) Ban Thuw ky dai hdi gom 02 nguoi:

- Ba Vi Thi Hong Hanh - Nhan vién Phong Tong hop, thanh vién Ban kiém soét -
Trudng ban

- Ba Nguyén Thi Hong Hanh — Nhén vién Phong Téng hop- Thanh vién
Dai hpi nhitt tri 100%
¢) Ban kiém phiéu gdm 03 nguwoi:
- Ong Trn Vin Niém — Cén b Phong TC-HC - Trudng ban
- Ba Dao Thi Thiy — Nhan vién Phong TC-HC - Thanh vién

- Ba Doan Thi Héng Thiy — Nhén vién Phong Téng hop - Thanh vién

Dai hpi nhit tri 100%

5. Ba Nguyén Thi Thu Ha théng qua chwong trinh va Quy che lam viée ciia Dai
hoi.

Pai hpi nhiit i 100%

6. Ba Nguyén 1'hi Thu Ha théng qua Quy ché biu civ cita Pai hi.

Dai hi nhiit tri 100%

7. Ba Nguyén Thi Ngoc Oanh trinh bay & trinh bdo cdo két qua san xudt kinh
doanh nam 2022,

Dai hgi nhit tri 100%

8. Oug Ly Naw Ninh trinh bay t& trinh bdo cso hoat dong ciia Hoi ddng quan tri
nam 2022.

Dai hpi nhit tri 100%

9. ()ng Trinh Qudc IKhanh trinh bay to trinh béo cio hoat dong cita Ban kiém
soat nam 2022,

Dai hpi nhi't tri 100%

10. Ong Ly Nam Ninh trinh bay t¢ trinh phwong an phan phoi lgi nhuin, mie ¢o
tirc nam 2022,

Dai hi nhit tri 100%
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11. Ba Nguyén Thi Ngoc Oanh trinh bay to trinh ké hoach san xuét kinh doanh

nam 2023,
Dai hi nhiit tri 100%

12. Ba Vii Thi Hong Hanh trinh bay t& trinh bio cdo quyét toan thi lao Hoi ddng
quan tri, Ban kiém soat nam 2022 va dé xuat mire lwong, thu lao ciia Hyi dong
quan tri, Ban kiém soat nim 2023 .

Dai héi nhit tri 100%

13. Ba Vii Thi Hong Hanh trinh bay to' trinh danh sach cdc cong ty kiém toan
dwoe Iya chon kiém toan bdo cdo tai chinh nim 2023.

Dai hpi nhit tri 100%

A ’ ' ‘ o ‘ 2 A TAY A o .
14, Ong Ly Nam Ninh trinh bay to trinh trao quyén cho Hi dong quan tri dwoc
-A -A b A . Fad A -A I(
thue hién viéc thanh 1ap, mua lai cong ty con, cong ty lién keét.

Dai hji nhiit tri 100%

15. Ong Ly Nam Ninh trinh bay to trinh thay déi chive danh ngwdi dai dién theo

phap luit va stra doi nganh nghé kinh doanh ctia cong ty.
Dai hoi nhat tri 100%

A r A - ' A > » R s A A A A 2 « A o A
16. Ong Tran Vin Niém - Trwdéng ban kiém phiéu cong bo két qua kiém phiéu

biéu quyét cac ndi dung nghi sy ciia Pai hoi.
16.1. Bicu quyct thong qua bio cdo két qua san xuit kinh doanh nim 2022:

- 86 ¢6 phan bicu quyét déng y : 1.108.500 ¢6 phdn, tirong dicong : 100 % téng s6 c6

phdn tham dir bicu quyét tai dai hoi.
- 80 ¢6 phan khong co y kién: 0 c¢o phan, trong dicong : 0 % (ong s6 ¢é phdan tham di

biéu quyét tqi dai hoi,
l}: ’,\. ~ r r A > A k e . ~
16.2. Bic¢u quyéi thong qua bao cido hoat dong ctia Hoi dong quan tri nim 2022;

- S6 ¢ phan biéu quyét dong y : 1.108.500 c¢é phdn, tirong dwong : 100 % tong sé co

phan tham dir bicu quyét tai dai héi.
- S0 ¢o phan khong co y kien: 0 ¢o phan, trong dicong : 0 % tong s6 cé phdn tham di

biéu quyé’! tai dal hoi.
16.3. Bicu quyct thong qua bao cao hoat dong ciia Ban kiém soat nim 2022:

- 86 6 phan biéu quyét dong y : 1.108.500 ¢é phan, twong dwong : 100 % téng sé ¢6

phan tham dir biéu quyét tai dai héi.
- SO ¢o phan khong cé y kién: 0 ¢d phan, teong dicong @ 0 % tong s6 coé phdan tham dir

biéu quyét tai dai hoi.



16.4. Biéu quyét thong qua phwong 4n phan phéi loi i nhufin, mirc ¢ tire niim
2022:

- 86 ¢6 phan biéu quyét dong y : 1.108.500 cé phén, twong dwong : 100 % téng sé co
phan tham dir bicu quyét tai dai hoi.

- 86 ¢6 phan khéng ¢é y kién: 0 ¢é phan, twong dieong ;0 % t6ng s6 ¢6 phan tham dir
biéu guyér tai dai hoi.

16.5. Biéu quyét théng qua ké hoach sin xuét kinh doanh niim 2023:

- 86 ¢6 phan biéu quyét dong ¥ o 1.108.500 c6 phan, twong dwong : 100 % 1ong s6 co
phd‘n tham dir biéu (ﬂ{_lfé'f tai dai hoi.

- S6 ¢6 phan khong ¢6 ¥ kién: 0 ¢é phan, twong dieong : 0 % téng sé ¢é phan tham du
biéu quyét tai dai hi.
16.6. Bicu quyét thong qua bio cio quyét toan thu lao Hi dong quén tri, Ban kiém

soat nim 2022 va dé xudt mive lwong, thi lao cia Hoi ddng quén tri, Ban kiém
sodt nim 2023:

- S6 ¢6 phan biéu quyét dong y : 1.108.500 c6 phdn, twong dicong : 100 % téng sé ¢é
ph(fﬂ tham dir biéu qi{véi leti i hoi.

- 86 ¢é phan khing ¢é ¥ kién: 0 ¢o phian, twong diong : 0 % 1ong s6 ¢o phan tham du
biéu quyét tai dai hoi.

16.7. Biéu quyét thong qua danh sdch cac cdng ty kiém toan duwge lwa chon kiém
toan bao cdo tai chinh ndm 2023:

- 86 €6 phan biéu quyét dong y : 1.108.500 ¢6 phdn, twong diwong : 100 % téng sé cé
phdn tham dir bicu quyét tai dai hi.

- S6 6 phan khéng co ¥ kién: 0 cé phan, teong dieong : 0 % tong sé cé phan tham dir
biéu quyét tai dai héi.

16.8. Bicu quyét thong qua trao quyén cho Hoi doug quin tri dwee thwe hién viée
thanh Iip, mua lai cong ty con, cong ty lién két:

- 86 ¢o phan biéu quyét dong y : 1.108.500 ¢é phan, twong diwong : 100 % tong sé cé
ph(?ﬂ tham dir biéu quyél tai dai hoi.

- 86 ¢é phan khong ¢é ¥ kién: 0 ¢6 phén, tiwong dieong : 0 % 10ng s6 ¢ phan tham due
biéu quyét tai dai hoi
16.9. Biéu quyét thong qua thay d6i chive danh ngwoi dai dién theo phap luit va
stra ddi nganh ngh¢ kinh doanh ciia cong ty:

- 86 ¢6 phan biéu quyét dong y : 1.108.500 ¢6 phan, twong dwong : 100 % téng sé cé
phan tham die biéu quyél !a}' dai hoi.

- 86 ¢6 phan khéng ¢é y kién: 0 ¢é phén, twong dicong : 0 % tong s6 ¢é phan tham dir
biéu qu_yé'! tai dai hoi.

16.10. K&t qua bau i thankh vién Lioi dong quan tri nhiém ky 2023-2028:



| STT i [y va tén g et vién S6 phiu biu Ty 18 (%)
I Nguyén Viét Diing l 1129.800 101.92
2| Ly Nam Ninh ~ 1.098.100 99.06
3 | Khiic Ha Diing 1.097.600 99.02

16.11. Két qua bau ci thanh vién Ban kiém soat nhiém ky 2023-2028:

S"["I‘T ‘Ho va tén img civ vien S8 phi¢u biu T¥ 18 (%)
I Trinh Qube Khanh 1.113.000 100.41
2| Vii Thi Hong Hanh 1.106.500 99.82
3 | L& Thi [ong Nhung 1.106.000 99.77

17. Lanh dgo ¢fip trén phit bicu:
Ong Nguyén Vi¢t Diing — Chu tich HDQT Cong ty ¢d phdn may Thanh Tri, dai
dién cho ¢6 dong phat biéu.

18. Ba Vii Thi Hdng anh - Thw ky dai hi doec Bitn biin va Nghi quyét Dai hoi. ‘fJ"‘j
A ‘I
A ~ . r K ":\‘./

19. Ong Nguyén Viét Diing tuyén bo Lé mac Pai hii. 4

Dai hoi két thic vao hoi : 12 h 00 phit ngay 28/04/2023.

Cac noi dung trong phién hep duge 1dp thanh Bién ban va dugc Dai hdi théng
qua voi ty 1€ 100% ¢o dong tham dy va cb dong ty quyén tai Dai hoi. Céc bdo céo, To
trinh tai Dai hoi dong ¢d dong thudng nién nam 2023 cua Cong ty co phén May Thanh
Tri [a mot-phan khong tach roi ctia Bién ban nay. Bién ban nay gém 05 (ndm) trang,
dugce [dp thanh 03 ban.

PHCH.THUONG NIEN NAM 2023
Thu ky 7 qw?’ ""Clm toa
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CONG TY CP MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM
W’ 378 1 DPie 1ap - Ty do - Hanh phiic
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(NILTRI 45/ BIEN BAN KTEM TRA TU CACH CO PONG

Wi ‘/?RHAM DU PAI HOI CO PONG THUONG NIEN NAM 2023

Hom nay, ngay 28 thang 04 ndm 2023, vao lic 09h, tai hoi trudng Cong ty cd

He Ngi, ngay 28 thang 04 nam 2023

phén may Thanh Tri, Ban kiém tra tu cach c¢b dong bao gdm:

[. Ong Tran Van Niém — Cén bd Phong TCHC - Trudng Ban

2. Ba Dao Thi Thuy - Nhan vién Phong TCHC - Thanh vién

3. Ba Doan Thi Hong Thuy - Nhan vién Phong Tdng hop - Thanh vién
da tién hanh kiém tra tu céch cb dong tham dy hop Dai hdi cd dong thudng nién nim
2023 cta Cong ty co phan may Thanh Tri.

Két qua nhw sau:

+ Tong sb ¢6 dong trong danh sach: .ggg c¢b dong, ndm gitr: 1.950.000 cb phén c¢6 quyén
bidu quyét

+ 86 ¢d dong c6 mat: QL. nfm gilr : R e (VI phan cé quyén biéu quyét

+ 86 ¢b dong uy quyén: /1(3_ nim gitr :iOJf £.5m 8 phan c6 quyén biéu quyét

+ 86 ¢b dong ving mat: gL'L nim giit: ..?\_,‘.&‘.( . 5W..cb phan ¢ quyén biéu quyét

Nhu vy, tong s6 ¢o phin c6 quyén bi€u quyét cia cac cd dong trye ti€p tham du
va ¢d dong ty quyén cho ngudi khac tham dy Dai hoi 1a : 4'10%- S0.... b phén,
chiém : %/Qf;% tong s6 co phan cé quyen bi€u quyét cia Cong ty.

Theo quy dinh tai Didu 145 ctia Luat Doanh nghiép va Diéu 1¢ Cong ty, cude hop
Dai hoi ¢ dong thuong nién nam 2023 cia Cong ty c6 phan may Thanh Tri da ¢6 du
diéu kién dé tién hanh.

Bién ban nay gom 01 (mot) trang, da dugc tat ca thanh vién Ban kiém tra doc,
hi€u va nhat tri vdi ndi dung ciia Bién ban.

CHU KY CAC THANH VIEN BAN KIEM TRA TU CACH CcO PONG

Thanh vién Thanh vién Trwéng ban

Doan T Hong Thiy ao Thi Thuy Tran Vian Niém




_ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRi Doe lap - Ty do - Hanh phiie

Ha Noi, ngay 28 thang 04 ndam 2023

BIEN BAN KIEM PHIKU

Hom nay, ngay 28 thang 04 ndm 2023, vao lge 11 h 35 phut, tai Dai hoi cb dong
thuong nién ndm 2023 cia Cong ty ¢b phan may Thanh Tri duoc t6 chire tai Hoi trudong
Cong ty, Ban kiém phiéu gdm:

1. Ong Trin Vin Niém — Can bd Phong TCHC - Truéng Ban
2. Ba bao Thi Thuy - Nhéan vién Phong TCHC - Thanh vién
3. Ba Doan Thi Hong Thiy - Nhén vién Phong Téng hop - Thanh vién

dé tien hanh kiém phiéu bieu quyét thong qua cac van dé trong chuong trinh nghi sy cia ky
hop Dai hoi c6 dong thudng nién nidm 2023 ctia Cong ty ¢6 phan may Thanh Tri.

1. Biu thanh vién Hji dong quén tri nhiém ky 2023-2028
1.1. V& sb lwgng plueu bau cit: f// / G m\“
- 86 phiéu bau cr phat ra: 07 phiéu (W

l‘-_'-;e
- S0 phiéu bau ctr thu vao : 07 phicu \\\ TIAL
ek gk s 3 P X N
- SO phiéu bau ctr hgp 1¢ : 07 phicu :
- 86 phiéu bau cir khong hop 16 0 phiéu

1.2. Vé két qua kiém phiéu:

STT Ho va tén wng cit vién S6 phiéu bau Ty 18 (%)
Nguyén Viét Diing 1.129.800 101.92
2 | Ly Nam Ninh 1.098.100 99.06
Khue Ha Diing 1.097.600 99.02

2. Bau thanh vién Ban kiém soat nhiém ky 2023-2028
2.1. Vé sﬁ lwgng phiéu bau cii:

- 86 phiéu bau ctr phat ra: 07 phiéu

- 86 phidu bau ctr thu vao : 07 phiéu

- 86 phidu bau ctr hop 16 1 07 phiéu

- §6 phiéu bau ct khong hop 18: 0 phiéu

2.2. V& két qua kiém phiéu:

STT Ho va tén vimg cit vién S0 phiéu bau Ty 1§ (%)
L' | Trinh Qude Khénh 1.113.000 100.41
2| Vi Thi Hong Hanh 1.106.500 99.82
3 | L& Thj Héng Nhung 1.106.000 99.77




Bién ban nay gbém 02 (hai) trang, dugc 1ap thanh 01 (mét) ban va di dugc tAt ca cac
thanh vién Ban Kiém phiéu nhit tri véi ndi dung ctia Bién ban.

Trudng Ban kiém phiéu dai dién cong bd ket qua kiém phiéu truée Pai hoi. Ban
Kiém phiéu ban giao lai toan bd cac Thé biéu quyét va Bién ban cho Chu toa Dai héi.

Bién ban kiém phiéu dugce két thic vao Ite 11 gi0 45 phut cung ngay.

CHU KY CUA CAC THANH VIEN BAN KIEM PHIEU

Trwéng ban Thanh vién Thanh vién

ép/t/g L %/-2 - Ufmjb/ '

TrAn Vin Niém ao Thi Thuy Doan Thi Hong Thay




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Sé: 01/TT - BGP Ha Néi, ngay 05 thang 04 nam 2023

TO TRINH CUA BAN GIAM bOC
(Ve ket qua san xuit kinh doanh nim 2022)

I. HOAT PONG CUA BAN GIAM DOC:

Nam 2022 la mot ndm khoé khan va day thach thic doi véi tép thé Ban Lénh
dao cong ty noi riéng va toan Cong ty néi chung. Tuy mdt sb két qua chua duge
nhu ky vong nhung dudi sy chi dao cua Hoi dong quan tri va Ban Giam doc
cong ty, tap thé CB- CNV Céng ty ch phan May Thanh Tri dang tung budc nd
luc vuot qua kho khan, 6n dinh san xuét va viéc lam cho ngudi lao dong.

IL KET QUA CAC MAT CONG TAC NAM 2022:
1. Két qua sin xuit kinh doanh:
a/ Nhitng yéu t6 anh huéng truye tiép dén két qua SXKD niim 2022:

Hoat dong SXKD niam 2022 cua Cong ty dd bi anh hudng do mdt s6 yéu to
sau:

+ Do Chién tranh Nga — Ukraina, tinh hinh tai chinh thé gidi lién tuc gdp kho
khin anh huéng dén nén kinh té Viét Nam cfing nhu tinh hinh san xuét kinh
doanh cuia cong ty.

+ O trong nude, cac nganh dich vu lién tuc phat tr ién, dic biét & cac thanh
phd 16n nén lugng lao dong tré muén thay doéi nghé, tim kiém co hoi trong cac
linh vuc mé&i ¢6 thu nhédp cao hon.

+ Cong ty May Thanh Tri kho khan trong vi¢e gitt chan dugc céc cong nhén
tré c6 tay nghé cao, cong nhan lanh nghe ¢6 qué xa, dong thoi khdng thu hat
thém dugc lugng lao dong maéi bu dép sb thiéu hut.

+ Bén canh d6, nhiéu lao dong c6 tay nghé va tham nién cao du s6 nam cong
tac da xin nghi huu som. Day la lyc lwgng lao dong v6 cung quan trong cuia cong
ty boi cac yéu t6: tay nghé cao lam cdc don hang kho, nhidu kinh nghiém,
thudng tra tai dia phuong xung quanh nha may... Diéu nay anh hudng 16n dén ké
hoach san xuét kinh doanh ctia cong ty.

+ Cac don hang huat khau syt giam ca vé sb lugng va don gia do anh huong
cua khing hoang kinh té thé gidi 1am anh hudng dén doanh thu ctia Cong ty.

+ Mot sb chi phi du véao ting cao nhu: Chi phi dich vu thué ngoai, chi phi
dong BHXH, BHYT, BHTN cho ngudi lao dong ...

b/ Mgt s6 chi titu co ban vé két qua SXKD niam 2022 theo bao cao tai chinh
da dwoc kiém toan béi Cong ty TNHH Kiém toan An Viét:



Don vi tinh: VND

So sdnh
Sosanh TH
T Dvi 2 TH
Ni dung Thuye hi¢n 2021 | Ké hoach 2022 | Thue hign 2022 2022/KH
T tinh 2022/TH
2021(%)
2021(%)
1 | Doanh thu dong 25.421.277.612 | 27.000.000.000 26.026.484.719 | 10238 | 96.4%
Loi nhudn %
2 . % dong | -4.332.291.676 -| -1.585.790.662 - -
trude thué
Thué thu
3 | nhép doanh dong - - . - .
nghi¢p
Loi nhuén %
4 i dong | -4.332.291.676 - | -1.585.790.662 - -
sau thué : P me—
Lao dong o P ELi
5 . . nguot 235 270 218 93 81
binh quan ANG T
e ddng/ g PHA
Tién luong L 6.754.990 | 93,9 96,5 MAY
6 |.. - ngudi/ 7.194.500 7.000.000 AN
binh quan ) HANH
thang 1
e o TV TRIT
7 | Co tic %o 0 0 0 0 2SSt

A 4 -A A r F\ r 2 'A
2. Két qua thwe hién cong tac to chire, dao tao, tién lwong:
- A Pl r R r > r r [ 4 ,‘ . r.e. L Fad
a. Thue hién cong tac to chirc quan ly, chinh sach doi véi ngudi lao dong:

Ném qua, Ban Giam dbc Cong ty da ket nbi véi céc ban hang truyén thong,
tim kiém ngudn hang méi cé higu qua, cb géng lo dii cong An viéc 1am cho ngudi
lao dong.

Mdc du dé co cac bién phap cai tién san xuat tuy nhién ndng sut lao dong va
doanh sb ctia cong ty chua c6 nhiing budc tién r6 rét va but pha so véi cling ky
nam trudec.

* Tuy con nhidu khé khén, nhung trong nam qua, Ban Léanh dao Cong ty da
cb géng duy tri cac khoan 12 tét, phu cép, va nhidu ché d6 phuc lgi khac, dam bao
loi ich t6i da cho CB- CNV theo luét lao dong, ludon dong vién khuyén khich, dé
CB-CNV yén tam san XUAL.

* Ngay 28/07/2022, Cong ty da td chirc Pai hoi dong b dong thuong nién va
ngay 02/11/2022 Cong ty dd t6 chirc Dai hdi dong cd déng bat thudng thanh
cong tét dep.

* V& cong tac cham lo doi séng, thuc hién chinh sach cho nguoi lao dong:
- Mua bao hiém x4 hoi, bao hidm y té, bao hiém that nghiép: 4 ty dong
- Thudng nhan cac ngay L& Tét: 2 ty dong,
- An trua: gan 1ty dong



* V& viéc thuc hién cong tac dam bao an toan vé sinh lao dong, tap huin
PCCC phong chong chdy nd, bao v¢ moi truong, cai thién didu kién 1am viéc,
nang cao doi séng vat chat va tinh than cho ngudi lao dong, ludn ‘duge Ban Lanh
dao Cong ty quan tdm va cac phong, phan xuong hudng ung tdt, vé sinh cong
nghiép dugc chi trong, mang ludi An toan vé sinh vién hoat dong tich cuc, higu
qua.

III. PANH GIA CHUNG TINH HINH THUC HIEN NHIEM VU NAM
2022:

1. Uu diém:

- Ban Léanh dao Cong ty nang dong, phét huy dugce tinh than séng tao, chu
dong tim kiém don hang va két ndi véi khach hang c6 nén tang viing manh.

- Tép thé CBCNV Cong ty doan két, nhét tri cao, ludn nd lyc khong nglmg
dé hoan thanh nhiém vu de ra.

- Mic di tinh hinh kinh té trong nuéc va thé gidi co nhiéu khé khin nhu’ng
voi uy tin cia Cong ty dé duge gy dung va khéng dinh qua nhiéu nim nén van
¢6 nhidu khéch hang tin tudng va tiép tuc dit hang véi Cong ty 1au dai. Do vay
Cong ty luon dam bao viéc lam cho nguoi lao dong. %

A AR
2. Han che: A\

- Cong tac tb chirc san xuat va nhan sy, can phai nghién ctru cai tién san xudt
kinh doanh dé dat hidu qua tot hon. Chua thu hiit di lao dong vao cac chuyén san| /(\
xuét. Linh hoat, sang tao hon nita dé chu dong thich Gng véi cac hoan canh, blem ¥ 4
dong cua thi truong d& sém hoan thanh muc tiéu d8 ra.

- Chua dat duge hiéu qua SXKD nhu Dai hoi cb dong 2022 da dé ra

- Tém lai, trong ndm 2022, Ban Lanh dao Cong ty c¢b phan May Thanh Tri da
¢ nhiéu ¢b giang trong viée chi dao cac mat hoat dong cua Cong ty, vugt qua
nhiéu kho khan thir thach, hoat dong SXKD 6 6n dinh, gitt viing niém tin ddi voi
ngudi lao ddng va cac khach hang tao tién d& cho sy phat trién SXKD trong nim
2023.

Trén day 1a bao cdo két qua san xuét kinh doanh ndm 2022 cta Ban Giam
dbc Cong ty kinh trinh Dai hdi cb dong./.

Tran trong kinh trinh!

7/ GONG TY
cO PHAN

(°=|f\"":‘ e

/Vgu r‘ ?)& J{,:’OC OWV



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tu do- Hanh phiic

S8: 02/TT - BGD Ha Néi, ngay 05 thang 04 nam 2023

TO TRINH CUA BAN GIAM DOC

(Vé ké hoach san xuat kinh doanh ndm 2023)

I. KIE HOACH NAM 2023:
Ban Giam déc Coéng ty xdy dung nhiing muc tiéu chinh phai thuc hién trong
nam 2023 nhu sau:

1. Nam 2022, Do Chién tranh Nga — Ukraina, tinh hinh tai chinh thé gi6i
lién tuc gip khé khan anh huong dén nén kinh t& Viét Nam ciing nhu tinh
hinh san xudt kinh doanh ctia céng ty, cac don hang xuét khéu sut giam ca
vé sb luong va don gid. Céng ty C6 phan may Thanh tri d&t muc tidu ton
tai va vuot qua dot khiing hoang kinh té nay

2. Phan dau dat két qua nhu sau:

+ Téng doanh sb: 35 ty ddng.

+ Loi nhuén sau thué: 3.5 ty dong.

+ Pam bao moi ché dd, chinh sach cho CBCNV: Phin déu nang murc tién
lwong binh quan cho ngudi lao dong 1én 8 triéu dong/ngudi/thang.

II. GIAI PHAP THU'C HIEN KE HOACH NAM 2023:
Pé dat duoc nhiing chi tiéu trén, Cong ty phai thuc hién dugc nhitng viée sau:
1. Tim moi cach dé tim kiém don hang, duy tri san xuét, giam thiéu chi phi, cit
giam lao dong gian tiép du thira, hodin gidn cac khoan ng, timg budc vugt qua
khé khan. Néu khong du lao dong thi can tinh dén chap chuyén dé nang cao hiéu
qua
2. Pay manh viéc t6 chiic quan 1y san xudt, ning cap, duy tri tbt hé thdng quéan
ly san xudt
4. Tim kiém va thu hat thém khach hang md&i mang tinh chién luge hiéu qua
hon.
5. Tiép tuc ddy manh phong trao sang kién cai tién k§ thuat va phong trao tiét
kiém, giam chi phi.
6. Tiép tuc ddi méi, nang cao trinh do chuyen mon cho CBCNV, gilt viing va
tang cudng, phat huy tinh thin doan két gitta cac phong, phan xudng trong Cong
ty.
7. Phat trién ddi tac khach hang May gia c6ng vé tinh dé trudng hop phat trién
nhidu don hang c6 thé chuyén sang ddi tac vé tinh nhdm ting doanh thu cho
Cong ty.

Trén déy la ké hoach SXKD nim 2023, Ban Giam déc Céng ty kinh trinh Dai
hoi.

Tran trong kinh trinh!




CONG TY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM

Ha Noi, ngay 05 thang 04 nam 2023

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRI

Tai Dgi hji co dong thwong nién ndam 2023

Kinh trinh : Dgi hoi dong co dong thwong nién ndam 2023

Can cit vao chitc nang, nhiém vu, quyén han cua Ban Kiém sodt dwoc quy

dinh trong Piéu 1é Cong ty c¢é phan May Thanh Tri;

Cdin cit vao bdo cdo quyét todn tai chinh dé duoc kiém todn cho ky hoat
dong tir ngay 01/01/2022 dén hét ngay 31/12/2022 do Céng ty c6 phin May

Thanh Tri cung cdp cho Ban Kiém sodt.

Ban Kiém soat bao cdo qua trinh thuc hién chirc ndng, nhiém vu ctia Ban

ki€m sodt va thong qua bdo cdo tai chinh da dugc kiém toan nhu sau:
r r Pl hed !x r
I. B4o cdo hoat dong ciia Ban Kiem soat:

Ban kiém soat cong ty duoc Dai hoi ddng cb dong bau ngdy 25 thang 5
nam 2018 nhiém ky 2018-2023 , gdm ¢6 3 thanh vién, Ban kiém soét hoat dong

theo Diéu 18 cong ty.

Ban Kiém soéat d& phan céng nhiém vu cho tung thanh vién, thuc hién
nhiém vu dugc qui dinh tai Piéu 16 cong ty. Cac thanh vién Ban Kiém soét thuc
hién nhiém vy do Trudng ban phin cdng dé thuc hién nhiém vu coa Ban, trong
do Trudng ban Kiém soét theo ddi cong tac ké tbz’m, tai chinh chung toan cong

ty, theo ddi, giam st tinh hinh san xuét kinh doanh, kiém tra béo cdo tai chinh.

Dugc su gitp do, ho tro va tao diéu kién cia HDQT, Ban Gidm doc cong
ty va cac phong churc nang, Ban Kiém soat dd hoan thanh cac n6i dung dé ra cia

ké hoach kiém soat trong nim 2022 ctia cdng ty va bdo cdo HDQT cong ty.

I1. Panh gia qua trinh hoat dong ciia Hji dong quan tri:



HDQT cong ty ¢6 5 thanh vién, HDQT hoat dong theo luat doanh nghiép,
Pidu 18 cong ty di dugc thong qua tai Dai hdi déng cb dong thuong nién va bét

thuong nam 2022.

HPQT dé phan cong cac vi tri quan 1y diéu hanh va théng qua chuong
trinh hoat déng trong nam 2022. HPQT céng ty gdm cb cac thanh vién co nang
luc chuyén mén, kinh nghiém trong quan ly, didu hanh san xuét kinh doanh.

HPQT d4 xay dung thanh mét tap thé doan két trong cong viée.

Trong cong tac chi dao, didu hanh, HDQT da duy tri nghiém tic chuong
trinh 1am viéc d& dua ra tir phién hop dau tién, tit ca cac cude hop déu c6 sy
chuén bj k§ ludng vé& ndi dung, dinh ky c6 dénh gia két qua san xuét kinh doanh
dé c6 nhitng diéu chinh kip thoi, phtt hop trong cong tac quan ly diéu hanh.

HDQT d4 chi dao Ban Giam déc Cong ty thuc hién ké hoach SXKD d d&
ra. Dong thoi chi dao Ban giam dbc cong ty thyc hién kién toan cdc quy ché tai
chinh, quy ché diéu hanh cua Ban giam déc, quy dinh vé& béo cdo dinh ky cta Ban

giam dbc cong ty cho HDQT vé tinh hinh hoat dong SXKD cua cong ty.

HDPQT Cong ty di thé hién 1 vai trd 14 co quan quan ly Cong ty, thuc hién
cac nhiém vu ctia minh, thuc hién viée td chire quan ly chat ch&, mang lai hiéu

qua cho Cong ty.

Vé téng quan, cdng tac didu hanh cia HPQT c¢d st sao, hiéu qua dugc
phan anh bang két qua kinh doanh, tuy nhién ciing c6 nhitng yéu t§ khach quan
va bét loi vi nguyén nhan chién tranh Nga- Ukraina anh huéng nén kinh té thé
gidi cling nhu Viét Nam da lam Két qua kinh doanh chua dat duge nhu ké

hoach d3 dé ra.

III. Két qua hoat ddng san xuit kinh doanh cho ky hoat dong tir ngay
01/01/2022 dén 31/12/2022 di dwoe kiém toan: .

Theo béo cao tai chinh di dugc kiém toan béi Coéng ty TNHH kiém toan
An Viét

rd



1.V@ tinh hinh tii chinh

Ty 1€ ting
Tai san S6 cudi nim S6 dau nim (giam)
Tai san ngén han 6.956.632.792 6.219.189.833 11,85%
Tai san dai han 1.932.850.634 | 3.215.480.362 | -39,89%
Tong cong tai san 8.889.483.426 | 9.434.670.195 -5,79%
Ngui\)n von
No phii tra 4.929.618.111 | 3.889.014.218 26,76%
Ngudn vén chu s& hiru 3.959.865.315 | 5.545.655.977 | -28,59%
Téng cong ngudn von 8.889.483.426 | 9.434.670.195 -5,79%

Tong cong tai san nim nay giam 5,79%. Tai san ngén han tang 11,85 % , tai san

dai han giam 39,89%. Cu thé nhu :

Tai san ngdn han tin g 11.85%

Tai san ngdn han thay doi véi nhiing chi tiéu ting, gidm noi bat nhu

- Khoan myc tién ting tir 0,199 ty 1én 0,257 ty

- Khoan muc phai thu ctia khach hang giam tir 2,939 ty 1én 1,507 ty

- Khoan myc phai thu ngén han khéc ting tir 1,138 ty 1én 2,670 ty

- Khoan muc hang ton kho ting tir 2,519 ty 1én 2,830 ty

Céc khoan muc khac ting giam khong dang ké

Vay nguyén nhén chinh din dén Tai san ngin han giam do khoan muc

tién, phai thu khéc va hang tdn kho

Tai san dai hgn giam 39.89 %

Tai san dai han thay doi voi nhitng chi tiéu tang giam ndi bat nhu

- Khoan myc Nguyén gia Tai san c6 dinh giam tir 30,269 ty con 24,581 ty

e N



- Gi4 trj hao mon lity ké giam tir - 27,347 ty con -22,935 ty
Céng ty c6 thanh Iy TSCD. Con cac khoan muc khac thay dbi khéng déng ké

Téng cong ngudn vén nim nay giam 5,79%.
No phdi tra tang 26,75%
No phii tra
No phai tra thay dbi véi nhitng chi tidu ting giam ndi bat nhu
- Khoan muc phai tra ngudi ban ngén han giam tir 0,148 ty con 0,112 ty
- Khoan myc thué va céc khoan phai nép nha nuéce ting tir 0,419 ty 1én
0,590 ty
- Khoan muc phai trd nguoi lao dong giam tr 1,675 ty con 1,100 ty
- Khoan muc phai tra ngan han khéc ting tir 1,423 ty 1én 2.86 ty
Céc khoan muc khéc ting giam khéng déng ké
Nguén von chii sé hitu giam 5,79%
Ngudn von cha sé hitu thay ddi voi nhitng chi tiéu ting giam ndi bat nhu
- Khoan muc Loi nhuén sau thué chua phéan phéi ky nay giam tir - 15,721
ty thanh 17,307 t3 |
Pay 1a nguyén nhan cht yéu can luu y anh hudng dén giam Ngudn vén chu sé
hitu va giam Tdng cong ngudn vén
Loi nhuan sau thué am dan dén giam ngudn vén chi s¢ hitu -5.79% so
véi ndm 2021. Ngudn vén chi sé hitu d& thap hon vén dau tu cua chi sé hitu 12

diéu dang luu tdm Ban quan tri va di¢u hanh.

2.Két qua san xuat kinh doanh:

Pon vi tinh: VND

Téng
st Chi tiéu Thye hi¢n 2022 Thye hi¢n 2021 Giam
%
1 Doanh thu ban hang va cung cép dich
26.026.484.719 25.241.277.612 2,38%
vu

i\

n



2 Gia von hang bén 20.327.656.979 22.625.447.868 | - 10,16 %
Loi nhuan gdp vé ban hang va cung
, 5.698.827.740 2.795.829.744 103,83%
3 cap dich vu
4 Doanh thu hoat déng tai chinh 73.880.803 4.798.712 1.439.5%
5 Chi phi tai chinh 19.388.811 1.925.449 906,9 %
Trong dé: Chi phi lai vay
6 Chi phi ban hang 447.606.877 732.836.530 38.92 %
7 Chi phi quan ly doanh nghiép 7.463.773.481 6.567.045.906 13,65 %
Loi nhuan thuan tir hoat dong kinh
(2.158.060.626) (4.501.179.429) | -52,06%
8 doanh
9 Thu nhap khac 1.I89.394.166 418.891.416 184 %
10 Chi phi khac 617.124.202 250.004.163 147 %
11 Loi nhuan khac 572.269.964 168.867.153 239%
12 | Tdng loi nhuén ké toan trude thué -1.585.790.662 (4.332.291.476) | -6320%
13 Chi phi thué TNDN hién hanh
14 Loi nhuén sau thué TNDN -1.585.790.662 (4.332.291.476) -63,4 %
15 | Lai co ban trén ¢d phiéu (813) (2.222) 63,4 %

Trén day, ching ta thdy c6 nhidu diém cin xem xét va phan tich k§y

- Doanh thu ting 2,38 %, dong thoi gid vén giam ty 16 16n hon 13 10,16 %

dan dén loi nhudn gdp ve ban hang va sung cap dich vu da co 1ai

- Doanh thu hoat ddng tai chinh va chi phi hoit dong tai chinh déu ting,
nhung chiém ty trong nhé nén khéng anh hudng nhidu dén két qua hoat dong

san xuit kinh doanh

- Chi phi ban hang giam 38,92 % . Tuy nhién chi phi quan ly doanh
nghiép ty trong 16n hon chi phi tér hiiag ting 13,65 % lam anh hudng 1én dén
loi nhuan thuan tir hoat dong Yinh Zeznh 14 nguyén nhan giam 16 trong hoat

dong kinh doanh con -2,158 ty

- Thu nhép khéc ting 184% va chi phi khidc tang 147 % la nguyén nhén
Loi nhuén khéc 181 0,572 ty



- Tong loi nhuén ké toan trude thué 16 1.585 ty

- Ldi co ban trén moi c¢d phiéu la — 813 dong

Cu thé cac khoan muyc chi phi dudi day

STT Chi tiéu Niim 2022 Niam 2021 Téng
giam %
| Chi phi quin 1y doanh
nghidp 7.463.773.481 6.567.045.906 20,16%
1 Chi phi nhén vién 4.226.276.957 2.672.070.607 58,16%
2 Chi phi vat li¢u quan ly 16.937.338 19.523.038 -13,24%
3 Chi phi khau hao TSCP 559.302.656 578.276.228 -3.28%
4 Thué, phi va 18 phi 13.640.288 14.098.672 -3,25%
> Chi phi dy phong (330.893.659) 100%
6 Chi phi dich vu mua ngoai 1.987.692.747 2.350.050.749 -15.42%
T Chi phi bing tién khac 990.817.427 933.026.612 6.19%
I | Chiphf ban hang 447.606.877 732.836.530 | -39,00%
1 Chi phi vét li¢u quéan ly 171.403.095 183.952.847 -6.82%
Chi phi khdu hao TSCP 72.066.364 72.066.364 0%
2 Chi phi xuat hing méu 106.116.277 -100%
3 Chi phi dich vu mua ngoai 204.137.418 370.701.042 -44.93%%

tang doanh thu ban hang va cung

quéan 1y doanh nghiép ting 20,16 % i toc dd ting Ién hon doanh thu ban hang

Quan tri phin chi phi ban
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va cung cip dich vu. Ty 18 ting giam nhu bang trén ta thdy

nghiép ma ting 58,16% . Day la

giam Loi nhudn thuan tlr hoat d8nz = xuat kinh doanh ( ting 1)

- Chi phi nhan vién chiém ty trong 40,1 % cta Chi phi quéan 1y doanh

ana R &

148t trong nhiing nguyén nhéan cht yéu lam

auy gtdam 39,09 % toc do giam hon toc do

dich vu 1a tich cyc, tuy nhién phén chi phi



- Chi phi vat lidu quéan ly giam 13,24%, nhung: chiém ty trong nho trong
chi phi quan ly doanh nghiép nén anh huéng khong dang ké

- Thué, phi 1& phi va chi phi dy phong chiém ty trong nhé trong chi phi
quan ly doanh nghiép nén anh hudéng khong dang ké

- Chi phi dich vy mua ngoai chiém ty trong 35,79 % cta Chi phi quan ly
doanh nghiép giam 15,42% . Dy 14 nguyén nhan lam ting Loi nhuén thuén tir
hoat dong san xuat kinh doanh ( Giam 15 )

- Chi phi bang tién khéc chiém ty trong 14 % cta Chi phi quan ly doanh
nghiép tang 6,19 % lam giam Loi nhuan thuan tir hoat dong san xudt kinh doanh
(Tiang 16 )

- Hoan nhép du phong phai thu kho déi tang day la nguyén nhan lam ting
loi nhuan thudn tir hoat dong san xuét kinh doanh ( Giam 10)

Nhin & géc @6 Chi phi sdn xuit kinh doanh theo yéu to, ta thiy bang

sau
STT Chi tiéu Niim 2022 Niim 2021 Ting
giam %
1 Chi nguyén vat liéu 669.970.432 598.173.153 12%
2 Chi phi nhan cong 21.600.702.689 20.800.296.354 3,85%
3 Chi phi khéu hao TSCD 1.275.826.196 1.406.973.154 -9,32%
4 Chi phi dy phong 220.893.659) 76.003.020 -535,31%
5 Chi phi dich vy mua ngoai va 5.359.919.793 5.953.274.882 -9,97%
bang tién khéc
CONG 28.575.525.451 | 28.834.720.533

Chi phi nguyén vt li¢u tang so véi ndm trude 12% ting nhiéu hon tdc

do tang doanh thu.




Chi phi nhén céng chiém ty trong 16n nhét 14 72,14% cta chi phi san
xudt kinh doanh , ting 3,8% so v&i ndm trude, Tde dd ting nhidu hon tde do
tang doanh thu
Tuong tng ty 1& giam chi phi khdu hao TSCP giam 9,32% , chi phi du
phong giam 535,37% ciing giam nhiéu hon téc do giam doanh thu
Tuy nhién, chi phi dich vu mua ngodi va bing tién khdc giam 9,97%
giam hon tdc do ting doanh thu
T4t ca sy ting giam trén di din dén loi nhuén thuln tir hoat dong kinh
doanh giam 16
Thu nhdp khac tang 184%, chi phi khdac tang 147% la nguyén nhén lgi /
nhugn khéc 14i 0,572 ty. Tuy nhién do chiém ty trong khong 16n nén khong lam *
anh hudng nhiéu dén tong loi nhuén ké toan trude thué, nén loi nhuan ké toén
trude thué van 4m
Cu thé lgi nhudn sau thué thu nhdp doanh nghiép — 1.585.790.662

dong twong tng Lii co bin trén méi cé phiéu 1a - 813 ddng
3. Cong tac ké toan :

Cong ty thuc hi¢n viée ghi chép ké toan, bdo cdo ké toan va luu trit theo
dting ché do, phti hop véi chudn myc ké toan, hé théng ké toan va cac qui dinh
khéc vé ké toan Viét Nam. bao cdo ké toan dugc Cong ty thue hién trung thuc

va hop ly theo quy dinh hién hanh.

IV. Nhan xét va kién nghi:

Nam 2022 bj anh hudng baoi chién tranh Nga- Ukraina, tinh hinh tai chinh
thé gidi lién tuc gap kho khin anh hudng dén nén kinh t& Viét Nam ciing nhu
tinh hinh san xuét kinh doanh ctia céng ty: Cac don hang xudt khdu sut giam ca
vé sd lugng va don gid, cac chi phi ddu vao ting cao nhu: Chi phi dich vu thué
ngoai, chi phi dong BHXH, BHYT, BHTN; kho khan trong viéc gitt chan céc
cong nhan tré c6 tay nghé cao, cong nhan lanh nghé ¢ qué xa, dong thoi khong

thu hat thém duoc luong lao dong méi bu dip sb thiéu hut...Cong ty can xem



xét tim kiém dugc don hang c6 gia tbt, quan 1y chi phi nhan céng sao cho phu

hop, giam tdi da cac chi phi khéc .

Trudce tinh hinh khé khian, HDQT va Ban Giam dc can co nhitng chi dao
kip thoi, sat sao trong t6 chirc thuc hién Nghi quyét Pai hoi, K& hoach san xuét
kinh doanh d& dé ra. Tuy nhién két qua dat duoc chua duge nhu mong doi cla

¢ déng, HPQT, Ban giam ddc va nguoi lao dong

Cung v&i su chi dao clia Ban Linh dao 1a sy ¢b géng khong mét moi, chim
chi va doan két cua tap thé ngudi lao dong trong cong ty. Tuy nhién nidm 2022
khép lai, cong ty di co nhidu chi tidu khong hoan thanh ké hoach dé ra theo
nghi quyét Pai hdi c¢b dong. |

Thue hi¢n/ Ké

STT Noi dung Thuye hién Ké hoach hogch Tiing/
giam
1 S6 Lao dong 218 270 | -19.26%
2 Doanh thu 26.026.484.719 | 27.000.000.000 -3.6 %
3 Loi nhudn - 1.585.790.662 0 0
4 Thu nhdp binh 6.754.990 7.000.000 -35%
quan

Céc chi tiéu co ban di khong thuc hién duge so véi ké hoach, déu giam

- Doanh thu giam 3.6 % so véi ké hoach

- Loi nhuan 16, 15 it hon nim 2021

- Lao dong binh quén gidm 19.26 % so véi ké hoach ( Cén luu y dé duy

tri 6n dinh va phat trién san xuét )

- Tién luong binh quén giam 3.5 % so véi ké hoach

Pé nghi HPQT va Ban Giam dbc danh gia va phan tich séu két qua san
xuét kinh doanh nim 2022 nhdm tim ra nhitng mit uu diém va loi thé dé phat

huy, nhiing ton tai va dic biét 1am 1 nguyén nhan khong hoan thanh chi tiéu dé




ra cia Nghi quyét dai hoi nam 20%2 Y& khéc phuc. Qua d6 dé rat kinh nghiém
phét huy loi thé va néi lue, khic phli¢ nfiting mit con han ché va nhuoc didm dé
nim 2023 thyc hién thanh cong, hidu qua Nghi quyét Pai hoi va K& hoach san

xuit kinh doanh nim 2023.

Trén day 1a Béo céo hoat dong ctia Ban Kiém soat Cong ty co phan may

Thanh tri nam 2022,
Ban Kiém so4t kinh trinh Dai hoi dong ¢ dong xem xét va thong qua

Thay mit Ban Kiém sodt, t6i xin'kinh chiic cadc Quy vi dai biéu, cac Quy

¢ déng manh khoe, hanh phtic va chiic Pai hoi thanh cong tdt dep ./.

cONG TY
cO PHAN

g7

"\ THANI



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp - Ty do - Hanh phic

S6: 02/TT-BKS Ha Noi, ngay 05 thang 04 ndm 2023

TO TRINH
V/v: Lia chon don vi kiém todn ndm 2023

Kinh gri:  Pai hoi dong CH dong cong ty ¢ phan May Thanh Tri
Cén cur:
- Luét Doanh nghidp sb 59/2020/QH14 dugc Qubc hdi théng qua ngay
17/06/2020 va cac van ban huéng dan thi hanh;
- Diéu & cong ty c¢b phan May Thanh Tri da dugc PHDCD thong qua;

Ban Kiém soét kinh trinh Pai hoi dong ¢d déng thudng nién vé viée lya chon
cong ty kiém toan d& thuc hién kiém toan béo céo tai chinh nim 2023 cua cong ty cd
phan May Thanh Tri nhu sau:

1. Tiéu thirc lrra chon don vi kiém toan:

Don vi duge Iya chon kiém todn cho cong ty c¢b phdn May Thanh Tri phai dap (mg cac
tiéu thire sau:

- La don vi kiém todn doc 1ap c6 uy tin, dugc Uy ban chirng khoan Nha nuéc
chip thuéin thue hién kiém toan cho céc t& chire niém yét;

- Ladon vi ¢6 cac chuyén gia va doi ngii kiém todn vién ¢6 trinh dg cao, nhiéu
kinh nghi€ém kiém todn céc bao céo tai chinh, theo quy dinh cua cac Chuén
mue ké toan Vigt Nam (VAS), Ché do ké toan doanh nghigp Viét Nam;

- Khong xung dot vé quyén loi khi thye hién kiém toén bdo céo tai chinh cho
cong ty ¢b phan May Thanh Tri;

- C6 mic phi phu hop va canh tlanh.

2. Danh sach cac cong ty kiém toan dé xuat lya chon

Ban kiém soat kinh trinh Dai hoi ddng ¢6 déng danh sach céc cong ty kiém toan dugc
lyra chon kiém todn bdo cdo tai chinh nam 2023 cia TTG va Gy quyén cho HDQT quyét
dinh Iya chon mot don vi kiém toan phii hop dé thye hién cong tac kiém todn bo céo
tai chinh nam 2023:

- Cong ty TNHH Kiém todn An Viét
- Céc don vi khac theo Danh sach hién hanh vé td chire kiém toan duge chip
thuén cho don vi cé lgi ich cong chung cta Uy ban chiing khoén Nha nuéce

Tréan trong kinh trinh./.

Noi nhén:

- Nhu trén;

- HDQT, BKS (dé b/c);
- Luu P.TC-HC.

TRINH QUOC KHANH



CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phue

S6: 01/TT-HPQT Ha Néi, ngay 05 thang 04 nam 2023

TO TRINH CUA HQI PONG QUAN TRI
(Vé hoat dong ciia HDQT ndam 2022)

I- Panh gia tinh hinh hoat dong ciia cong ty trong nam 2022:
1. Thuin lgi:

- Cong ty c¢d phin May Thanh Tri ¢6 tip thé CB-CNV doan két, nhit tri va
nhiét tinh véi cong viéc.

- Lanh dao Céng ty 1a nhitng ngudi tdm huyét voi cong viée, tim toi khach
hang méi, tim céc bi¢n phép nhdm tang thu nhap cho ngudi lao dong. Nghi quyet
cua Hoi dong quan tri ludon duge thuc hién va trién khai sau rdng dén moi thanh
vién.

- Cong ty luén dam bao ké hoach xuét hang va chét luong san phdm nén
dugc nhi¢u khach hang tin tudng .

2. Kho khan:

- Trong ndm 2022 tinh hinh kinh té thé gidi va trong nude van chua cé nhiéu
chuyen bién tich cuc, ddc biét d6i véi thi truong may mic cuia Viét Nam c6 nhiing
biéu hién sut giam va mat dan loi thé canh tranh véi nhiéu nude trong khu vue. Dic
biét: mét sb khach hang truyén thdng do bi anh huéng béi khing hoang cling nhu
thay d6i chién luge khach hang da huy don hang vao nhitng théng cudi nam 2022,
didu nay gy anh hudng nghiém trong dén tinh hinh san xuét kinh doanh ctia cong

ty.

- Mot sé chi phi ddu véo ting cao nhu: céc chi phi dich vy mua ngoai nhu:
Van chuyén, cau dudng, thu tuc hai quan, BHXH, BHYT, BHTN

- Lao dong nganh may lu6n bi canh tranh gay gét béi nhidu nganh lao dong
khac, cling nhu giita cac Cong ty may v6i nhau. Méac di Cong ty da thyc hién nhiéu
bi¢n phéap tuyen truyén, cham lo chu dao dén doi song CB-CNV nhung vin khong
tranh khoi viéc ludn ludn bién dong vé lao dong, didu nay anh hudng 16n dén chit
lugng lao dong cua Cong ty.
3. Két qua dat dwge:

Lo Doanh thu: 26.026.484.719 dong dat 96.4% so véi ké hoach do Dai héi

dong c6 dong nam 2022 quyét dinh.

- Loi nhuén trude thué: -1.585.790.662 triéu dong.

- Loi nhudn sau thué: -1.585.790.662 triéu dong



- Tién lwong binh quén dat 6.754.990 ddng/ngudi/thang dat 96.5% so véi ké
hoach do Dai hdi dong c6 dong nam 2022 quyét dinh.

-Du kién khéng chia ¢ tirc nam 2022.

- Nhin chung, céc chi tiéu vé san xuét kinh doanh nam 2022 da dugc Dai hoi
dong c6 dong d€ ra phan 16n chua dat dugc. DS nghi Dai hdi dong c6 déng ndm
2023 de¢ ra ké hoach sat hon tinh hinh thue tién.

- Méc du con nhiéu khé khan, nhung Céng ty van duy tri moi chinh sach ché
d6 phic loi do6i voi ngudi lao dong, dam bao vige 1am va thu nhép on dinh dé ngudi
lao dong yén tam cong tac va gan bo lau dai vGi Cong ty.

IT- Tinh hinh thye hién nhiém vu ciia HPQT trong nam 2022:
1. Tong két cac cude hop va céc quyét dinh ciia Hji ddng quén tri:

Nam 2022, HDQT da hoan thanh chic ning nh‘iém vy cua minh va hoat
dong theo dung quy dinh tai Luat Doanh nghi¢p va bidu I¢ Cong ty. Cac van dé
dugce dua ra trong cac cudc hop déu duoc thao ludn va di dén thong nhat, biéu

quyét 100%. Cac cudc hop cia HPQT va Dai hoi cb dong thuong nién trong nim
2022 nhu sau:

S6 budi Ly do
Stt Thanh vién HDQT Chire vu hop tham Ty 1& khong
dy tham du
g1 | e Trin Trong Pirde Thanh vién HDQT doc lap | s .
02 | Ong Nguyén Hai Dong Thanh vién HDQT 2 100%
03 | Ong Nguyén Quang Hai Thanh vién HDQT doc 1ap 5 100%
04 | Ba Phan Thi Nguyét Anh Thanh vién HDQT 2 100%
05 | Ong Nguyén Vin Tudn Thanh vién HBQT 2 40% | Cong téc
06 Ong Hoang Manh Quang | Thanh vién HBQT 2 100%
07 | Ong Dinh Hong Quén Thanh vién HPQT doc 1ap 5 100%
08 Ong Vii Minh Hai Thanh vién HDQT - 2 100%
09 | Ong Nguyén Quang Huy Thanh vién HDQT 4 60% | Cong tic
10 Ollg Nguyén Vlét Dﬁllg Thanh vién HBQT 1 100%
I1 | Ong Ly Nam Ninh Thanh vién HDQT 1 100%
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Théng qua cac cudc hop, HDQT da ra céc nghi quyét:

- S6 Nghi Ty 18
- quyét/ Quyét Ngay No§i dung thong
dinh qua
01/2022/Qb- &t di ‘iéu ta i ié %
| Q 25/04/2022 Quyét dinh vv triéu tdp hop DPHCD thudng nién | 100%
HDbQT nam 2022
01/2022/NQ- ét di & nhiém 6 3 . 0
o Q 05/07/2022 Ql.lyet (‘Tmh bo nhi€ém ong Ng.uyen Quang Huy - 100%
HBbQT thanh vién HPQT lam Chu tich HPQT lam thoi
02/2022/NQ- Nghi quyét vv biu ong Trén Trong Phiic — thanh | 100%
4 HDPQT SRUR00E vién HPQT lam Cha tich HDQT cong ty
Nghi quyét vv thay ddi nhan sy: 100%
-Mi&n nhiém chirc danh Giam dbc ctia dng
Nguyén Quang Huy
03/2022/NQ- i N
ik HPQT 18/08/2022 | .B$ nhiém ba Nguyén Th; Ngoc Oanh 1am Gidm
doc cong ty va dai dién theo phép luét
-Bb nhidm 6ng Ly Nam Ninh 1am trg Iy Chu tich
HDQT cong ty
04/2022/NO- Nghi quyét vv triéu tdp hop DHCD bt thuon 100%
5 Q| joromezn | B g vy TR ED O ¢ ’
HDQT du kién vao thang 11/2022
Nghi quyét vv thay ddi nhan su: 100%
-Mién nhiém chirc danh Phé Giam ddc kiém
05/2022/NQ- Trudng phong ké toan ctia ba Phan Thi Nguyét
6 Q 29/09/2022
HPQT Anh
-B nhiém 6ng Ly Nam Ninh lam Phé Gidm déc
kiém Trudng phong ké toan
Nghi quyét vv thay d6i nhan sy 100%
-Mién nhiém chirc danh Chu tich HBQT cua 6ng
7 | 0672022NQ- 0112022 | Trdin Trong Phic
HDQT

-B& nhiém 6ng Nguyén Viét Diing dam nhén
chirc danh Cha tich HBQT
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2. Két qua giam sat ddi véi Giam dde Cong ty va cac can bd quan Iy khac:

- Moi hoat ddng trong qué trinh diéu hanh SXKD ctia Ban Giam déc va cua
cac can bo quan ly khac déu dugc HPQT chi dao va giam sat chét ché, theo ding
dinh huéng da duge HPQT thong qua tai cac cugc hop. 7

- Thong qua hoat dong ctia minh, HDQT cung Ban Giam débc, Ban kiém soat

Cong ty da c6 nhiéu no lyc phan dau trong hoat dong SXKD nham thich nghi va
dap tng tot nhat yéu cau cua thi truong.

3. Thi lao va chi phi hoat ddng ciia HDQT va Ban Kiém soat:

Téng thil 1ao nim 2022
STT HQ VA TEN CHU'C DANH (ddng)

1 | Trdn Trong Phiic Nguyén CT HDQT 12.615.400
2 | Nguyén Viét Diing CT HPQT 5.653.800
3 | Nguyén Quang Huy Thanh vién HDQT | 12.000.000
4 | Phan Thi Nguyét Anh | Thanh vién HDQT 13.769.200
5 | Pinh Hong Quén Thanh vién HDQT 10.230.800
6 | Nguyén Vin Tuén Thanh vién HDQT 4.230.800
7 | Nguyén Quang Hai Thanh viéen HBQT 10.230.800
8 | Ly Nam Ninh Thanh vién HBQT 3.923.100
9 | Phan Lé Ha Nguyén Trudng BKS 18.000.000
10 | Trinh Qubc Khanh Trudng BKS 3.923.100
11 | Vii Thi Hong Hanh Thanh vién BKS 18.000.000
12 | Nguyén Thi Hué Thanh vién BKS ' 18.000.000

Téng 130.577.000

4. Cac ké hoach frong twong lai:

- Tiép tuc chi dao Ban Giam dbc Cong ty thuc hién ké hoach SXKD di dé ra.

- Chi dao Ban Giam dbe cdng ty thue hién kién toan cac quy ché tai chinh,
quy ché di€u hanh cua Ban Gidm doc, quy dinh ve bao céo dinh ky cia Ban Giam
doc cong ty cho HDQT ve tinh hinh hoat dong SXKD cua cong ty.

- HPQT quyét dinh ctr 01 thanh vién HDQT lam thanh vién HDQT chuyén
trach, thuong xuyén lam viéc truc ti€p tai cong ty d€ diéu hanh, ngoai thu lao hang
quy s€ dugc hudng luvong chuyén trach hang thang.



Tom lai, HDQT Cong ty da thé hién 18 vai trd 14 co quan quan ly Cong ty,
thuc hién tot cac nhiém vu ciua minh, thuc hién viéc to chirc quan ly chat chg,
mang lai hiéu qua cho Cong ty.

Trén day la bdo céo cia HDQT Cong ty c¢d phan may Thanh Tri trinh Dai
héi co dong.

TM.HQI PONG QUAN TRI
CHU TICH

CHU TICH HPQT

Nan Vit Diing




CONG TY CO PHAN MAY THANH TR CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Sé: 02/TT-HDQT Hea Noi, ngay 05 thang 04 nam 2023

TO TRINH CUA HOI PONG QUAN TRI
(Vé phwong an phan phoi loi nhudn va mire trda co tive nam 2022)

- Can cir Lugt Doanh nghi¢p so  59/2020/QH14 ngay 17/06/2020;
- Cén civ Diéu 1é t6 chire hoat déng cita Cong ty cé phan may Thanh Tri;

- Céin cir két qua san xudt kinh doanh ném 2022 ciia Céng ty c6 phan May
Thanh Tri.

Hoi ddng quan trj Cong ty ¢ phan may Thanh Tri thong nhat trinh Pai hoi ¢b
dong thuong nién nam 2023 thong qua viéc phan phoi lgi nhudn va muc tra ¢o tirc
nam 2022 nhu sau:

1. Két qua thye hién:

Cin clr Bdo cdo tai chinh nim 2022 ctia Céng ty c¢6 phan May Thanh Tri di
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

| | Tong doanh thu 26.026.484.719
2 | Loi nhuan trudc thué -1.585.790.662
3 | Thué thu nhap doanh nghiép -
4 | Tong loi nhuan sau thué: -1.585.790.662
S5 | Trich cac qu¥ 0
6 | Cotic | 0%

r > x r
2. Mike tra co tire:

Do loi nhuén nam 2022 khéng dat dugc chi tiéu ké hoach nén Bg}i héi cb déng
thuong nién nam 2023 dy kién khong chi co tire ndm 2022 cho céc co dong.

Kinh trinh Pai hoi thong qua!
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CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQI CHU NGHIA VIET NAN
Poc lap - Tw do - Hanh phuce

Sé: 03 /TT-HPQT Ha Néi, ngay 05 thdang 04 ndm 2023

TO TRINH CUA HOI PONG QUAN TRI
(v 2 quvet toan thu lao ciia HDQT va Ban kiém sodt nim 2022
Dé xuit nirc lwong, thit lao HDQT va Ban kiém sodt nim 2023)

- Can ctr Ludt Doanh nghiép s6 59/2020/QH1 4 ngay 17/06/2020;

- Céin cit Piéu 1é t6 chire hoat dong Cong ty co phan May Thanh Tri;

- Cdin cib két qua san xudt kinh doanh néim 2022 ciia Cong ty c¢6 5 phan May
Thanh Tri.

H01 doéng Quan tri Cong ty cd phan may Thanh Tri thong nhét trinh Pai e
hodi c¢b dong thudng nién ndm 2023, thong qua bao cédo quyét toan thi lao cia Fanld18
HDQT va Ban kiém soat nam 2022 va d& xuat muc luong, thi lao cia HPQT v3
Ban kiém soat nim 2023:

1. Quyét toan thu lao ciia HPQT va Ban kiém soat nim 2022:

S6 , . x .
STT Chirc danh thanh A e thu lao’ Tong mlArc
e (dong/mgwoi/thang) thu lao (dong)
I Couriieh Hot 1 3.000.000d x 12 thang | 18.269.200
dong quan tri
2 | Hoi dong quan tri 4 2.000.000d x 12 thang 54.384.700
3 T"“’““gs fé‘";“ em. | 2.000.000d x 12 théng | 21.923.100
4 Ban kiém soat 2 1.500.000d x 12 thang 36.000.000
Tong cong 130.577.000

(S6 tién bang chit: Mot trdm ba muwoi triéu ndm trdam bay bay nghin dong
chan.)

2. P& xuat mire thu lao ciia HPQT va Ban kiém soat nim 2023:

. S6 thanh Mikce thu lao Téng mirc
Ll Clrtke, dant vién (ddng/nguwdi/thang) thit Iao (ddng)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000
quan tri
2 | Hdi dong quan trj 2 2.000.000d x 12 thang 48.000.000
3 | Truéng Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat
4 | Ban kiém soat 2 1.500.0004 x 12 thang 36.000.000
Tong cdng 144.000.000




(SO tién bang chit: Mot tram bon bon triéu dong chan.)

3. P& xuit mire lwong ciia thanh vién HPQT chuyén trach niim 2023:

. S6 thanh Miic thit lao Tong mire
ST Chire danh vién (ddng/ngudi/thing) thit lao (ddng)
1 | Thanh vién 1 16.000.000 16.000.000
HDQT chuyén
trach
Tong cong 16.000.000

(So tién bang chit: Muwoi sau tri¢u dong chan.)

Kinh trinh Pai hgi thong qua!
T/M..HQI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
MAY THANH TRi Doc 1ap — Tu do — Hanh phic

Sb: %/2023/TT~HDQT Ha Ngi, ngay 05 thang 04 ndm 2023

TO TRINH
(V/v Thanh Idp, mua lai céng ty con, céng ty lién két)

Kinh giti: Pai hoi ddng C6 dong Cong ty cd phin May Thanh Tri

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 vé cdc vin ban huéng
dan thi hanh;

- Cdn cir Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019 va cde viin ban huéng
dan thi hanh;

- Can cit Diéu 1¢ ciia Cong ty ¢é phan May Thanh Tri;

- Cdn cir nhu cau thire té va muc tiéu phat trién ctia Cong ty ¢6 phan May Thanh Tri.
H6i ddng quan tri Cong ty cd phan May Thanh Tri (HPQT) kinh trinh Dai hoi

ddng cb dong thong qua phwong an Thanh Idp, mua lai céng ty con, cong ty lién két vai

noi dung nhu sau: o “/’

1. Linh vye hoat dong kinh doanh: Tép trung chinh vao céc lmh vuc hoat dong { ’ﬁ
kinh doanh nhu ctia Cong ty CP May Thanh tri, trong d6 chii yéu la san xuét, gia \\ .

cong may méc \‘.\'

2. Hinh thire doanh nghiép: C& phiéu C6 phin hoat dong theo luat doanh nghiép.
3. Vén diéu 1& dy kién ban d4u: 10.000.000.000 dong (Muoi ty ddng)
4. Ménh gia ¢b phan: 10.000 déng (Mudi nghin ddng).
5. Téng s lwong ¢b phan: 1.000.000 cb phan
6. Phwong én gop von:
Cong ty CP May Thanh tri chiém tdi thiéu 51% tong von diéu 1¢ caa Céng ty, trong
do:

- Gop vbn bing tién mit hodic/va bing tai san: tdi thiéu 5.100.000.000 dong

- Ngudn vén duge st dung dé Cong ty CP May Thanh tri dau tu gép von thanh 1ap/mua
lai: 100% vén chu s& hitu, tai san ctia Cong ty hodic vén vay/huy dong khéc.
7. Muc dich thanh 1ap, mua lai ¢6ng ty con, cong ty lién két:
Trong ké hoach nam nay va nhiing nam tiép theo, bén canh viéc phat trién don hang
cho sén xudt Cong ty con tap trung phat chuyén sang ddi tac vé tinh nhim ting doanh
thu cho Cong ty. Theo dinh hudng, Cong ty s€ chuyén mon hoa hoat dong kinh doanh,
theo d6 Cong ty CP May Thanh tri s€ tap trung hoat dong thwong mai, phat trién san
phadm, mé rong phat trién ddi tac don hang, tién t6i lam FOB....Con Cong ty gop von
thanh ldp/mua lai s€ tdp trung chuyén mon hoa v& san xudt.

f)

}'.



8. Uy quyén HPQT:

- Uy quyén HDQT quyét dinh chi tiét hinh thire, phuong thire, trinh ty, ty 16 gop vén,
mua cb phén, thanh lap, mua lai cong ty con, cong ty lién két va to chirc thuc hién céc
thi tuc gop von, mua cd phén, thanh 1ap, mua lai cong ty con, cong ty lién két, ctr
ngudi dai dién theo Phép ludt theo quy dinh phap luat hién hanh. HDQT bao cdo két
qué thue hién trong ky PHDCP thudng nién lan tiép theo

HDQT kinh trinh DPHDCD xem xét thong qua.

Tran trong kinh trinh./.

Noi nhin:

H1'9QT, BKS, Ban GD;
Co dong;
Liuru VP.

TM. HQI DONG QUAN TRI
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CHU TICH HPQT
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CONG TY CO PHAN MAY THANH TRi  CONG HOA XA HQI CHU NGHIA VIET NAM
Dic ldp - Tw do - Hanh phic

S6: 05/TT-HPQT Ha Néi, ngay 05 thang 04 nim 2023

TO TRINH
V/v: Thay ddi chirc danh ctia ngudi dai dién theo phap luat va sira déi nganh nghé kinh
doanh cua cong ty

Kinh gtti:  Pai hdi ddng C6 dbng cong ty cd phén May Thanh Tri
Cén ctr:
- Luat Doanh nghiép di dwgc Qudc hdi nude Cong hoa Xa hoi Chu nghia Viét
Nam thong qua;

- Diéu 1& cong ty c¢d phan May Thanh Tri;

Hoi déng quén tri kinh trinh Pai hoi déng cb dong thuong nién xem xét thong
qua viéc thay ddi chirc danh nguoi dai dién theo phap luét va stra ddi nganh nghé kinh
doanh ctia cong ty ¢d phan May Thanh Tri nhu sau:

1. Theo diéu 3 myc II Didu 1& cong ty v& Ngudi dai dién theo phap ludt ciia Cong
ty:

- Chtrc danh ngudi dai dién theo phap luat hién tai: Giam ddc
- Chtre danh ngudi dai dién theo phap luét sira dbi: Téng Giam dbc

2. Theo diéu 4 myc IIT Didu 1¢ cong ty v& nganh nghé kinh doanh ctia Cong ty, bd
sung thém céc nganh nghé nhu sau:

Tu vén, mdi gioi, ddu gia bat dong san, ddu gia quyén st dung dat
1 Chi tiét: Tir vin bat dong san, moi gidi bat dong san (thiee hién theo Diéu 10 6820
Ludt Kinh doanh bat dong san so 66/2014/QH13 ngay 25/11/2014)

Bén budén may méc, thiét bi va phu ting mdy khac 1659
3 Lip dat hé thong cAp, thodt nude, 10 sudi va diéu hoa khong khi 1322

HBQT kinh trinh PHDCD xem xét thong qua.

Tréan trong kinh trinh./.

TM. HOI PONG QUAN TRI
Noinhén: == CHU TICH
- Nhu trén; AN '
- HDQT, BKS (dé b/c);
- Luu P.TC-HC,

CONG TY
cO PHAN

CHU TICH HPQT

Nguyén Vil Diing



CTY CO PHAN MAY THANH TRi CONG HOA XA HQI CHU NGHIA VIET NAM

Sé: 060 /2023/TT-HDQT Doc Iap - Ty do - Hanh phiic
Ha Noi, ngay 28 thdang 04 ndm 2023

TO TRINH
(Vv Théng qua viée giam sé liegng thanh vien Hoi dong quan tr tir 05 xuéng 03 thanh vién)

Kinh giti: PATHQI DPONG CO PONG THUONG NIEN NAM 2023
Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Céin cir Ludit Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;

Cdn ctr Diéu 1¢ Cong ty cé phan may Thanh Tri;

Theo quy dinh tai Khoan 1 Diéu 154 Luét doanh nghiép s6 59/2020/QH14 thi Hi
dong quan tri ¢6 tir 03 dén 11 thanh vién.

Theo quy dinh tai Piéu 25 Diéu & Cong ty, Sb lugng thanh vién Hoi ddng Quan trj it
nhat 14 ba (03) nguoi va nhiéu nhat la nam (05) ngudi. So lugng thanh vién Hoi dong Quan
tri cu thé s€ do Dai hoi dong ¢b déng quyét dinh. Co cdu Hoi ddng Quén tri cua Cong ty
dam béo tdi thidu 1/3 téng sb thanh vién Hoi ddng Quan tri 1 thanh vién khong didu hanh.

Hién nay, Cong ty dang thyc hi¢n tinh gidm b mdy quan ly didu hanh, mat khac yéu
cdu céc thanh vién Hoi ddng quan trj tap trung phat trién hoat dong kinh doanh chinh cla
Cong ty. Do do, Hoi dong quan tri kinh trinh Dai hoi dong c¢b dong thong qua vigc gidam 50
lugng thanh vién Hoi dong quan tri tir 05 thanh vién xudng 03 thanh vién, trong d6 gém co
01 thanh vién 1a Chu tich Hoi ddng quan tri. 01 thanh vién hoi ddng quan tri chuyén trach
va 01 thanh vién Hoi dong quén trj doc 1ap.

Kinh trinh DPHPCD xem xét va thong qua!

T/M HOI DONG QUAN TR]

co NG i g
cO PHAN
MAY

<227 CHU TICH HBT



CTY CO PHAN MAY THANH TRIi CONG HOA XA HQI CHU NGHIA VIET NAM

Sé: OG\Q’ZOZBITT-HDQT Poc ldp - Tw do - Hanh phie
Ha Noi, ngay 17 thang 04 nam 2023

TO TRINH
(Vé danh sdch ting cir, dé cie thanh vien HPQT, BKS nhiém ky 2023-2028)

Kinh givi: PAI HOI CO PONG THUONG NIEN NAM 2023

Céin ctr Ludit Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020;
Cdn ctr Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019;
Cain cir Piéu 16 Cong ty cé phan may Thanh Tri;

Dé dam bao tinh khéch quan va tuan tha cc quy dinh ctia Phap luat hién hanh va Piéu 1&
Coéng ty ¢b phan may Thanh Tri, HDQT Céng ty dé ban hanh Thong béo s6 01/2023/TB-HPQT
ngay 05/04/2023 gii Quy vi ¢cb dong dé nghi ¢ dong ting cir hodic dé cir cac ca nhan dép tmg du
céc diéu kién theo quy dinh ctia phép ludt va Piéu & Cong ty.

Hét thoi han quy dinh (16h30 ngay 17/04/2023), Cong ty da nhan dugc hd so dé cir ing ctr
vién tham gia HPQT va BKS nhiém ky 2023-2028 va nhu sau:

1. Cong ty TNHH FINSTA, s6 DKSH 0102024225 cAp ngay 25/101/2‘022 hién dang s& hitu
485.000 c6 phan (tuong duong 24.25% von dicu 1¢) Cong ty co phan may Thanh Tri tinh
dén ngay 03/04/2023 (ngay chot danh sach co dong tham dy dai hoi), dé cir :

STT Ho va tén Vi tri wtng cir
1 Khiic Ha Diing HPQT
2 | Trinh Qudc Khanh BKS
3 | Lé Thi Hong Nhung BKS

(Co so yéu ly lich ciia cdc vmg cir vién kém theo)

2. Céng ty Cb phin Song Pa 19, s6 DKSH 0400450691 cAp ngay 14/11/2019 hi¢n dang s&
hitu 483.200 ¢o phan (tuong dtrong 24.16% von di€u 1§) Cong ty co phan may Thanh Tri
tinh dén ngay 03/04/2023 (ngay chot danh sach co dong tham duy dai hoi), dé cir :

STT Ho va tén Vi tri ing cir
1 Nguyén Viét Diing HDPQT
2 Ly Nam Ninh HDQT
3 Vii Thi Hong Hanh BKS

(Co so yéu ly lich ciia cdc ting cir vién kém theo)
Tréan trong kinh trinh.

T/M . HQI PONG QUAN TRI
rm}‘\
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