CONG TY CO PHAN MOI TRUONG CONG HOA XA HQI CHU NGHIA VIET NAM
VA CONG TRINH PO THI HUE Poc Lip - Tuw Do - Hanh Phiic

Hué, ngay 05 thang 5 nam 2023

S6: 14/2023/NQ-HDQT

NGHI QUYET

~ DAITHOQIDPONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

- Can cit Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020;

- Cin ct Diéu 1& t6 chirc va hoat dong Cong ty C6 phan Mdi trudng va
Cong trinh D6 thi Hué (stra doi, b6 sung lan thir hai thong qua tai Dai hdi dong
cb dong thuong nién ndm 2021);

- Can cir Noi dung va két qua hop Pai hdi dong ¢b dong thuong nién nim
2023 Cong ty cb phan Mbi truong va Cong trinh D6 thi Hué ngay 05/5/2023.

QUYET NGHI:

Piéu 1. Thong qua Béo céo két quﬁ hoat dong SXKD nam 2022 va ké
hoach nam 2023.

1.1. Két qua hoat dong SXKD nim 2022:

PVT: Pong
r Chis Ké hoach Thuec hién Ty 18 %
nim 2022 nim 2022 (TH/KH)
Doanh thu 318.173.571.000| 347.145.492.897 109,11
Trong do:
01| - DT hoat dong cong ich | 152.649.771.000{ 160.875.531.000 105,39
- Kinh doanh dich vu 87.523.000.000| 71.282.352.802 81,44
- Doanh thu KD xay ldp |  78.000.000.000| 114.987.609.095 147,42
va kinh doanh khéc
02| Loi nhudn trudc thué 12.500.000.000|  14.700.289.889 117,60
03| Nop ngan sach 26.500.000.000|  33.093.022.719 124,88
04| Loi nhuan sau thué 10.591.250.000|  11.503.873.718 108,62
1.2. Ké hoach SXKD nam 2023: ‘
DVT: Dong
TT Chi tiéu Thuc hién 2022 | Ké hoach 2023 Ty 16 %
re hig : ( KH/TH)
1 | Doanh thu 347.145.492.897 | 275.180.000.000 79,27
2 | Loi nhuén trude thué 14.700.289.889|  13.750.000.000 93,54
3 | Loi nhuén sau thué 11.503.873.718|  11.536.250.000 100,28
4 | Nop ngan sach 33.093.022.719|  24.500.000.000 74,03
Téng quy tién lwong: 110.210.246.566|  94.475.390.000 85,72
=, Trong do:




TT Chi tiéu Thuc hién 2022 | K& hoach 2023 W
KH/TH)
- Quy luong nguoi
quan ly 3.106.800.000 2.760.000.000 88,84
- Quy luong ctia nguoi
lao dong 107.103.446.566|  91.715.390.000 85,63
Voén DPiéu 1é: 60.000.000.000|  60.000.000.000
6 TI'Oflg do:
- Vbn Nha nuée 51% 30.600.000.000|  30.600.000.000
- Vén ¢b phén 29.400.000.000|  29.400.000.000
: (Thuc hién
- Cong ty tiép tuc xin khi cé céc
chu trurong thoai hét van  ban
7 | 51% von nha nudc theo Quy dinh
QD s0 22/Qb-TTg ngay hién hanh
02/07/2021 cia  Nha
nudc)
Thu nhap binh quan
8 ngl:r(‘ji lao dong 15.966.000 13.746.311 86,10
(dong/nguoi/thang)
9 OC/:;{?E‘)’E;"C (e 9,60% 9,61%| 100,10

Picu 2. Thong qua Béo céo két qua hoat dong cua Hoi ddng Quan tri ndm
2022 va dinh huéng hoat dong ndm 2023.

I. Thye hién nhiém vu nam 2022

_ Na&m 2022, Hoi1 d('")pg quan tri da hop 22 dot, quyét dinh nhfrqg vén dé thude
tham quyén cua Hoi dong quan tri dugc quy dinh tal Diéu 1¢ t6 chac va hoat
dong cua Cong ty. Nhitng ndi dung co ban ma Hoi dong quan tri da quyét nghi

nhu sau:

1. Cong tac ciing ¢b to chire, by may tai Cong ty:

Cong ty da td chire Pai hoi dong cd dong thudng nién ngay 19/05/2022 da

thong qua Nghl quyét Dai hoi, ddng thoi da trién khai ban hanh stra d6i, bd sung
Quy ché quéan ly tai chinh; ban hanh Quy ché quan 1y vén va tai san tai Cong ty
va cac don vi xi nghiép truc thudc dé nang cao ning luc lanh dao va cong tac
didu hanh hoat dong san xuat kinh doanh tai Coéng ty dam bao theo quy dinh
Phap luét.

2. Céc chi truwong, giai phap thwe hién cac chi tiéu ké hoach nim 2022:

- Ndm 2022 1a ndm tha ba, HDQT da trién khai Nghi quyét PHPCD nhiém

ky 2020 - 2025, ban hanh céc Nghi quyét, cac quyet dinh lién quan cdng tac trién
khai nhiém vu hoat dong san xuét kinh doanh ctia céng ty ndm 2022, trién khai
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nhiém vu hoat dong kinh doanh theo dung Luat doanh nghiép va Diéu 1é Cong
ty, tuén thu thuc hién sy chi dao cia UBND Tinh va thyc hién theo céc vén ban
quy dinh hién hanh cua nha nudc, trién khai thuc hién nhiém vu hoat dong san
xuat kinh doanh bang nhiéu bién phap, giai phép trong cong tac chi dao tiét kiém
chi phi san xuat Nhu viée thue hién Quy ché chi tiéu nodi bd; tinh giam dan lao
dong gian tlep va truc tiép dé thuc hién giam chi phi, thue hién khoan chi phi su
dung céng cy, dung cu, chi phi dién thoai, chi phi vin phong phim va mét sb cac
khoan chi phi lién quan khac dé dam bao loi nhuén thuc hién sau thué ting hon
50 véi nam trudc. Trong qua trinh trién khai hoat dong san xuat kinh doanh cling
c¢6 nhiéu thuén loi trong tim kiém thi phan ting doanh thu, nhung bén canh do
cling co nhiéu khé khin, do gia céc loai nguyén vat liéu dau vao déu ting, tién
luong t6i thleu vung cling tang, trong lic Bo don gid Tinh ban hanh tir ndm 2016
dén nay van chua dugc didu chinh bd sung; cong tac thanh tra kiém todn ciing
anh huéng 16n dén cong téc diéu hanh hoat dong kinh doanh, do trong mot ndm
2022 cong ty phai lam viéc vdi 5 doan thanh tra va kiém toan ( Kiém todn Nha
nuée khu vuce 11, kiém toan chuyén dé vé dinh muc don gi4, dat hang dau thau
hoat dong cong ich trén dia ban toan tinh, trong d6 Cong ty la don vi truc tlep
kiém tra; Kiém todn cac cong trinh XDCB; Thanh tra Bo Ké hoach va Pau tu
thanh tra c¢6ng trinh XDCB; Thanh tra Tinh, thanh tra v& quan 1y vdn, tai san va
toan bo hoat dong kinh doanh cua Céng ty trong ndm 2019 nim 2020 va nam
2021; Thanh tra Bo Tai Nguyén va Méi trudng, thanh tra chuyén dé lién quan
linh vue mdi trudng). Vi muc tidu nhiém vu da dé ra trong nam 2022, Chu tich
HDQT da c6 su phén cong nhiém vu cu thé, rd rang cho timg d/c trong HDQT va
Ban Téng giam ddc cong ty dé chi dao quyét liét trén tung linh vyuc cdéng viéc.
Do d6é niam 2022, doanh thu thuc hién ting 9,11% so véi ké hoach, so véi cing
ky ndm trudc tang 6,69%. Doanh thu téng la do Thanh phé giao cong ty thuc
hién thi cong mdt s6 cac hang muc cong trinh (cong viée khong duy tri thuong
Xuyén).

- Nim 2022 Cong ty di sir dung tir ngudn vdn khau hao mua sim tai sén cb
dinh chi tiét nhu sau:

+ Pau tu mé rong nha xudng tai Huong so; nha didu hanh 16 dbt réc Thuy
Phuong va méi sau va san nha dit 10 dot réc; nha tang 18 tai nghia trang phia
nam. Téng nguodn vdn dau tu 1a: 1.772.365.090 dong;

+ Piu tu hé théng quan tric khi thai tu dong 1o dbt thuy Phuong:
2.090.679.909 ddng;

+ Pau tu duong day trung thé, tram bién ap khu xtr ly chit thai rin Loc
Thuay; Pha Loc: 192.241.110 déng;

+ Pau tr mua xe & to tai déng lanh HINO (BKS 75C-121.11):
1.753.985.455 dong;

+ Mua xe HINO chd rac ¢ hé thong tu kéo ddy nang ha thung (BKS 75C-
124.14): 2.210.000.000 dong;

+Mua xe nang di qua str dung: 180.555.556 dong;

+ Mua xe ISUZU ché rac 9m3 (BKS 75C-131.10): 1.580.022.222 dong;
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+ Pau tu xudng chira réc 22 cai: 1.238.872.840 dong.

Téng cong dau tu mua sim tix ngudn von khiu hao hach toan tang TSCD
ndm 2022 la: 11.018.722.182 ddng.

- Trong nam 2022, cong ty da trich khau hao TSCP 1o dbt cua Nhét Ban
tai tro cho xir Iy chét thai rdn dé thi va phuc hdi bai chén lap, gia tri thue té cua
tai san dai han la: 7.215.007.000 dong, Trong dé nguon du phong bd sung co
muc ti€u cho ngén sach Thanh pho 1a: 559.007.000 ddng; von vién tro khong
hoan lai (JICA): 6.656.000.000 dong. Céng ty da xé4c dinh thoi gian trich khéu
hao la 5 nam theo muc 18 quy dinh tai danh muc cdc nhém tai san c6 tai thong tu
s6 45/2013 _va Thong tu s6 28/2017/TT-BTC sira doi, bd sung mét sé didu tai
Thong tu s6 45/2013. S tién da trich khiu hao hach toan vao chi phi hoat dong
kinh doanh tir 01/01/2021 dén 31/12/2022 la: 2.886.002.808 dong, Cong ty da
ndp vao ngén sach nha nudce theo quy dinh;

- Tinh hinh va két qua trién khai cac du 4n dau tu; ké hoach dau tu, khdi
luong thure hién, tinh hinh va kha ning thanh toan vén dau tu dam bao ding céc
van ban quy dinh hi¢n hanh ctia Nha nudc; cong tac g1a1 ngan vbn theo ding ké
hoach bé tri vén;

- Thyc hién nhiéu bién phap va giai phap vé quan 1y cac khoan no phai thu
va ng phai tra. Do d6 trong nim 2022 Cong ty khong c6 tinh trang ng kéo dai va
ng khé doi khong cé kha ning thu hdi ng, thuc bién thanh toan kip thoi cac
khoan ng phai tra d6i voi khach hang;

- Tinh hinh quan ly sir dung va béo toan vén gop cia nha nuge. Cong ty
thyce hién ludn chuyen nguon von dam bao theo quy dinh; trong d6 vén Nha nuéc
51% trén von Piéu 18; vbn cd phan 49%;

- Chu dong tinh toan, giam chi phi san xuit, giam chi phi khoan cong cu,
dung cu lao dong, cc khoan chi phi quan ly hanh chinh va chi phi lién quan
khac. Thyuc hién viéc trich nop BHXH, BHYT, BHTN theo quy dinh bang xép
luong doanh nghiép trén co s¢ theo mirc luong t6i thiéu ving, cac khoan chi phi
thanh toan tién dién, chi phi nguyén vat lidu du vao déu tang so vdi don gia quy
dinh. C6 tirc duge chia nam 2022, ty 18: 9,6%/vdn Didu 1&. Cong tac quan ly tai
chinh Cong ty da thyc hién dung theo Quy ché quan Iy tai chinh va quy ché chi
tiéu ndi bd cong ty, Nghi quyét Pai hoi dong c6 dong thudng nién ndm 2022;
Nghi quyét Hoi dong quan tri; Diéu 1& Cong ty va céc vén ban quy dinh hlen
hanh ctia Nha nudc, cong tac diéu hanh hoat dong san xuat kinh doanh dém bao
chit lwong va hiéu qua dap ung duoc nhu cau von san xuat va hé sé bao toan vén
luén >1. Tién lwong va cac ché do khéc, thuc hién chi tra day du va kip thoi cho
CBCNVC va ngudi lao dong. Nop cac khoan thué, cac khoan bao hiém xa hoi,
bao hiém y té dam bao ding quy dinh

- B sung, tang tan sudt mang ludi vé sinh thudng xuyén thanh phd Hué,
nang ty lé thu gom dat khoang 98%.

- Coéng ty di thuc hién céng bd théng tin theo quy dinh tai Théng tu sb
96/2020/TT-BTC, ngay 16/11/2020 cua B Tai Chinh vé viéc hudng dan cong
b thong tin trén thi truong chimg khodn, toan b hoat dong san xuat kinh doanh
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cua Cong ty déu duoc cong khai trén trang website: http://hepco.com.vn. Muc
quan hé c6 déng, Cong bd trén hé thong cong bd thong tin cua (IDS); (CIMS) ve
bao céo tai chinh, bdo cao quan tri, bdo cdo thuong nién, Nghi quyét Pai hdi cb
dong thuodng nién, phuong én phan chia lgi nhuén, chia ¢6 tic hang nim, cong
bd thong tin bét thuong theo quy dinh vv..

3. Cong tic co dong:

Tinh hinh c¢b dong tai thoi diém ngdy ding ky cudi cung theo danh sach
tong hop ngudi sé hitu ching khoan, ngay 21/04/2023 (Thyc hién quyén bo
phiéu). Can cir s§ V713/2023-HEP/VSD-DK ngay 21/04/2023:

S6 % LS
e z Co6 phan bk Ty 1€ % /
Noi dung d;zg <& hitu Tri gia (dong) VDL
1. C6 dong nha nude 02| 3.060.000 30.600.000.000 51,00%

2.6 dong 1a ngudi lao dong

g g 401 | 2.185.400 21.854.000.000 36,42%
va nguoi da nghi huu

3. C dong chién luge 01 705.700 7.057.000.000 11,76%
4.CH dong ngoai 28 48.900 489.000.000 0,82%
Tong cong 432 | 6.000.000 |  60.000.000.000 100%

Tai thoi diém chot danh séch ¢ dong té chirc Pai hoi dong cb déng, Cong
ty Co phan co 51% von Nha nuge, UBND tinh c6 Quyét dinh cur 02 ngudi dai
dién phan von nha nudc, tong s6 ¢b phin s& hitu la: 3. 060.000 c6 phén; 401 ¢
déng la CBCNVC va nguoi lao dong trong Cong ty va s6 ¢b dong da nghi huu,
s& hiru 2.185.400 ¢ phan; 01 ¢ dong chién luoc 1a Cong ty TNHH TM XD va
dich vu Maéi tnm'ng Thira Thién Hué s& htru: 705.700 co6 phén; 28 cb déng ngoai,
s& hitu: 48.900 ¢6 phan. Pai hoi dong cd dong 2023, nién do ké toan nim 2022,
da dugc UBND tinh Thira Thién Hué co Cong van s6 3898/UBND- TH ngay
24/04/2023 vé viéc thong nhat céc ndi dung dé Nguoi dai dién phan vén nha
nuée ¢6 v kién tai Pai hoi cd dong thuong nién ndm 2023 vé phuong an phén
phéi loi nhudn va chia ¢ tirc nim 2022, dong thoi phé duyét ké hoach sin xuét
kinh doanh va phuong 4n phén ph01 loi nhuén chia co tire ndm 2023. Ngay ding
ky cudi cing l1a ngay 21/04/2023 dé thuc hién quyén bo phiéu Pai hoi dong cb
dong thudmg nién ndm 2023 ngay 05/05/2023.

II. Phwong hwéng, nhiém vu nam 2023
1. Chi dao trién khai thue hién nhiém vu hoat dong SXKD

- Tlep tuc thuc hién chu truong d& xudt thoai 51% vén nha nuéec tham gia
von Piéu 16 tai Cong ty. M¢& rong da dang hoa céc loai hinh dich vu trén dia ban
toan Tinh; nang cao chat luong cta cac loai hinh dich vu, dam bao chét luo'ng,
thdm my, tang cudng modi quan hé hop tac véi céc dia phuong; cac ban quan ly
du 4n; cac doi tic nudc ngoai, cac don vi kinh doanh, nhim thuc ddy Céng ty
phat trién bén vimng, doi song CBCNV va ngudi lao dong ngay cang duoc cai
thién va nang cao.
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- Nghién ctru d8 ra céc giai phép tiét kiém chi phi san xuét, ha gia thanh déi
véi cac loai dich vu dé thuc hién giai phdp canh tranh trén céc linh vuc cong ty
dang hoat déng. Huy dong cdc nguon von hop phép dé tlep tuc dau tu mua sim
phuong tién thiét bi dam bao cho hoat dong kinh doanh, déng thoi tiép tuc dau tu
mua sim thiét bi phuc vu cho cong tc quan ly, dap Ung kip thoi trong cong tac
quan ly, diéu hanh hoat dong Cong ty

- Xay dung céc phuong an dé cu thé héa cac muc tiéu, chi tidu nhiém vu cu
thé dé thuan tién trong cong tac chi dao, didu hanh hoat dong san xuét kinh
doanh. Nhan thtic dugc diéu nay, cong ty dua ra mot sb giai phdp nham nang cao
hoat dong kinh doanh, cu thé nhu sau:

+ Xdy dung céc giai phap phét trién san xuét kinh doanh, gifr vung su on
dinh ctia khach hang hién tai va khai théc, tim kiém khach hang méi trong kinh
doanh dich vu thu gom vén chuyén va xur ly réc thai, nghién ctru thuc hién co ché
tai chinh dé c6 ngudn kinh phi khuyén khich khach hang, gép phan ting doanh
thu trong moi hoat dong ctia Cong ty

+ Xy dung phuong 4n kinh doanh véi chinh sach, chit luong, glam gia
thanh dich vu dé thu hat khach hang canh tranh va tham gia d4u thau dbi véi mot
s6 céac loai hinh dich vy dang thuc hién co ché dau thau theo quy dinh. Tang
cudng cong tic truyén thong, cham séc khach hang, quang ba hinh anh hoat
dong Cong ty, giai quyét nhanh va kip thoi nhing ton tai va mot sé cac y kién
cla cic to chirc va ngudi dan lién quan dén hoat dong Cong ty.

- Tiép tuc trlen khai va duy tri st dung trang mang xd hoi Facebook aé
quang bé tuyén truyén cac ndi dung nang cao y thire cta ngudi dan vé viée db
rac ding gio va ding noi quy dinh, dong thoi gidi thiéu, quang ba cac loai hinh
dich vu Cong ty dang thuc hién

- Nghién ctu dé ra céc giai phap trién khai thuc hién ¢6 hiéu qua nhiém vu
san xuat, kinh doanh, dam bao quyén lgi hcrp phép cua Coéng ty, c6 dong va
nguoi lao dong, hoan thanh tot nghla vu vd&i Nha nude, khong ngung nang cao
doi song vt chit tinh than cho can b cong nhan vién va nguoi lao dong trong
Cong ty. Xay dung cic giai phdp bao dam san xuét kinh doanh ¢ hidu qua.

- Chi dao tiép tuc thuc hién Quy ché dan chi co so tai Cong ty, phat huy
quyén lam chu tap thé cua can bd cong nhan vién va ngudi lao dong, thuc hién
viéc cong khai minh bach vé ké hoach san xuét kinh doanh, tinh hinh tai chinh,
viéc phén ph01 1o1 nhuén, thuc hién tot cong tac béo céo cla ngudi Dai dién phan
von d6i véi Cha sé hiru va dé xuat phuong an phén phdi lgi nhudn va phéan chia
co tic, trinh xin y kién chu s¢ hitu truée khi td chtc Pai héi ddng c¢b dong
thudng nién nam 2023. :

- C6 ké hoach trién khai thuc hién hoan thanh tét cac du an trong diém cua
Tinh va Thanh phé theo dung tién do; thuc hién tdt cong tdc quan ly cédc du an do
Cong ty truc tiép lam chu dau tu; c6 ké hoach tiép nhan va van hanh cac cong
trinh do UBND thanh phé giao theo quy dinh.

2. Cong tac quan tri Cong ty
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Ra sodt, dleu chinh khung phap ly ndi bd pht hop véi tinh hinh thure té
Cong ty: Cac quyét dinh, quy dinh, quy trinh, co ché, _phan cap, phan quyén dé
tao su chi dong va chju trach nhiém. Tang cudng kiém tra, gidm sat dam bao
hiéu qua céng viéc

Tiép tuc kién toan bo may dam bao tinh gon, phit hop véi thuc té véi hoat
dong san xuat kinh doanh ctia Cong ty.

3. Xac dinh ngudn vdn va kha ning cin doi ngudn von diu tw mua sim
TSCD tir nim 2023

HDQT Cong ty xéc dinh nguon vén dau tu cht yéu tir ngudn vbn khdu hao
TSCD. Dy kién nim 2023, ddu tu mua sim méi céc loai phuong ti¢n thiét bi
chuyén dung; stra chita 16n céc loai phuong tién thlet bi d trich khau hao hét thoi
gian quy dinh. Nham dam bao cho hoat dong san xuat kinh doanh cua cong ty.

4.Vé quan ly

Ap dung cong nghé 4.0 trong cdng tac quan ly va didu hanh hoat dong san
xuét kinh doanh. Thuc hién nhiéu bién phép, giai phap tang cuorng cong tac quan ly
SXKD chit chg, tiét kiém chi phi hop 1y, dam bao c6 hiéu qua trong kinh doanh.

5. Vé nhan su - lao dong

Thuc hién viéc sép xép cong tac td chirc, b may dam bao tinh gon, hop ly
va hiéu qua, tirng budc tinh giam lao dong tai cac don vi Xi nghiép truc thudc va
khoi quan ly van phong Cong ty, tién luong thu nhdp cua ngudi lao dong dugc
duy tri, 6n dinh, cht trong céng tic quy hoach nhan s, dép tmg kip thoi nhu cau
nhan lyc cta Cong ty trong ndm 2023 va cic nim tiép theo.

Diéu 3. Théng qua Béo céo két qua hoat dong ndm 2022 ctia Ban Kiém soat.
Diéu 4. Thong qua Béo c4o tai chinh nam 2022 da dugc kiém toan doc lap.
Mt s6 chi tiéu tai chinh nhu sau:

;A
./

ALE

¥ Chi tiéu PVT S6 tién
' 1 | Doanh thu thuin v& HDKD Pdng | 347.145.492.897
2 | Loi nhuén thuc hién trude thué Déng 14.700.289.889
3 | Chi phi thué thu nhap doanh nghiép Dong 3.196.416.171
4 | Loi nhuan thuc hién sau thué  Péng 11.503.873.718
5 | Ty sudt loi nhuén trude thué trén vén Didu 16 % 24,5
Ty suat loi nhuan thyc hién sau thué trén|
. . . v 1 I 7
6 | vBL 0 s
6 | NOp ngén sach Nha nudce( so da ndp) Dong 33.093.022.719
TSCD (cac cong trinh phL'IC, loi cong cong 3 4681 59 141
g Nha nude giao quan ly), sO cudi ndm 2022 Dong B,
TSCD (tinh khau ‘hao, hach toan vao chi phi 1
HBSXKD) s6 cudi nam 2022 Dong e
9 | Khdu hao TSCD nam 2022 Dong 6.399.313.240
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,}: Chi tiéu pVT S6 tien
Hé s6 kha ning thanh toan ng ngan han (= TS i

11 | ngdn han/ ng ngén han): 108.653.672.374: Léan 1,86
58.470.975.960 = 1,86 lan

12 | Ty 1€ tra cb tirc nim 2022/VDL % 9,60

Piéu 5. Thong qua Phuong an phan ph01 loi nhuén, chia ¢ tirc 2022 va du
kién phuong 4n phan phdi lgi nhudn, chia c6 tic nim 2023.

1. Phuong 4n phan chia lgi nhuan va chi tra cd tirc nam 2022:

- Quy khen thudng: 60%
- Quy phuc loi: 40%

PVT: Pong
TT Chi tiéu So tién
1 | Tong loi nhuan truéc thué TNDN 14.700.289.889
2 | Chi phi thué thu nhap DN 3.196.416.171
3 | Loi nhudn sau thué 11.503.873.718
4 ?;gty?i];} tSuT];hat trién bo sung von Dieu 1& 2.300.774.744
5 | Quy khen thudng, quy phuc lgi (30% LNST) 3.443.098.974

Trong do:

2.065.859.384
1.377.239.590

T\ ”/y :

6 | Tra co tirc ndm 2022 (9,60%/VDL)
Trong dé:
- 51% vbn Nha nudce
- 49% vén ¢b dong

5.760.000.000
2.937.600.000
2.822.400.000

N R

2. Dy kién Phuong én phan phéi lgi nhuan, chia cé tirc 2023:

Trong doé: - Quy khen thudng: 60%
- Quy phtcloi: ~ 40%

PVT: Péng

i Chi tiéu S6 tién
1 |Loinhan trudc thué 13.750.000.000
2 | Chi phi thué thu nhép doanh nghiép 2.213.750.000
3 | Loi nhuan sau thué ’ 11.536.250.000
4 | Quy Pau tu phat trién (20% LNST) 2.307.250.000
5 | Quy khen thudng, quy phuc lgi (30% LNST) 3.463.000.000

2.077.800.000
1.385.200.000

6 | Tra cd tirc nam 2023 (9,61%/VDL)
Trong do6: - Von Nha nude: 51%
- VOn cd dong: 49%

5.766.000.000
2.940.660.000
2.825.340.000

Diéu 6. Théng qua Tong quy luong Cong ty, ché do thu lao cua HPQT, Ban

Kiém sodt va thu ky Cong ty v&i ndi dung chinh nhu sau:
I. Tong quy lwong:
1. Tong quy lwong nim 2022:




Téng quy luong thuc hién nam 2022: 110.210.246.566 ddng; Trong dé tién
luong cua Chu tich HPQT, Ban Tong Giam dbc, Ké toan truong va Truong ban
Kiém soat 1a: 3.106.800.000 ddng: Tién luong bd phan quan ly van phong:
14.070.118.550 dong; Tién luong bd phdn quan ly san xuat va tién luong cla
ngum lao dong la: 93.033.328.016 dong, Trong d6 c6 tién lwong tién cong cla
cac don vi truc thudc thuc hién didu hanh thi cong cac cong trinh XDCB la:

10.969.525.947 dbng.

Pon gia tién luong thuc hién chi tra theo quy ché quan ly tai chinh Cong ty,
nhu sau:

1.1. Pon gid tien luong chi trd Chu tich HDQT, Ban Téng Gidm ddc, Ké toan
truong va Trudng ban Kiém soat: 1,63/100 dong doanh thu gia trudc thué;

1.2. Pon gié tién luong kinh doanh khc, chi tra cho can bd quén 1y vén phong
va can b{ quan ly tai cdc Xi nghiép, b phén c¢é lién quan: 10,56/100 dong doanh
thu kinh doanh khac;

1.3. Pon gia tién Jluwong cua bo phén quan Iy Vin phong Cong ty, tinh tir 12 -
16% trén luong truc tiép san xuit;

1.4. Pon gia tién luong chi tra cho CBCNVC va nguoi lao dong trong cac Xi
nghiép, B6 phan truc thudce Cong ty, dua trén hi€u qua hoat dong kinh doanh dé xéac
dinh, ndm 2023 don gi4 tién luong ap dung nhu thuc hién nam 2022 la: 332,429
ddng/1.000 dong doanh thu.

2. Quy lrong niam 2023:

2.1. Tién luong thu nhap cua can by lanh dao, can bd quan ly tai Cong ty va
cac Xi nghi€p, bo phan tryc thude va nguoi lao dong trong Cong ty, can cit bién ban
lién nganh ve viéc gidm sat cac ndi dung lao dong, tién luong, thu lao thyc hién nam
2022 va ké hoach niam 2023 di duoc UBND tinh thong nhét tai Coéng vin sd
2926/UBND-TH ngay 01/04/2023; dong thoi trong qua trinh thuc hién HDQT
Céng ty s& xem xét didu chinh (tano hodc giam), thy thudc vao tdng doanh thu,
giam chi phi va tang 1¢i nhuan thye hi¢n, quy tién luong s& diéu chinh tdng theo quy
dinh tai thong tu s6 28/2016/TT-BLDTBXH ngay 01/09/2016.

2.2. Pon gia tién lwong nim 2023 (Thyc hi¢n theo Quy che quan ly tai chinh
Céng ty): Uy quyén cho HPQT quyét dinh x4c dinh don gié tién luong ndm 2023,
can ctr doanh thu thyuc hién gié trude thué nam 2023 dé xé4c dinh don gid tién luong
va xéc dinh téng quy tién luong thyc hién nam 2023. Téng quy luong theo s0 ligu
da dugc UBND tinh thong nhat s6 ké hoach 1a: 94.475.390.000 dong; giam so véi
tién luong thyuc hién nim 2022 1 14,28%, (do doanh thu ndm 2023 giam 20,73%,

quy tién luong cling giam tuong Umg).

2.3. V& viéc phan chia loi nhuin sau thué theo quy dinh ctua Phéap luét hién
hanh, Piéu 1 hoat dong ctia Cong ty va Quy ché quan Iy tai chinh va Quy ché chi
tiéu ndi bd cia Cong ty.

IL. Ché d§ thu lao:
1. Thwe hién chi tra thi lao nim 2022: ’ ‘
Tong so tién thuc chi 1a: 384.000.0004 (ba tram tdm muoi bon triéu dong).




TT Chirc danh - /i‘; /tt‘lf;’ng) Ghi chi
1 | Chatich HDQT 6.000.000 Chi tra dang theo
2 | Thanh vién HDQT 4.000.000 Nghi quyét Pai hdi
3 | Truéng Ban KS 4.000.000 Pdng CP théng
4 | UV Ban Kiém soat va thu ky 2.000.000 Qua ngay 19/5/2022

nam 2023.

2. Ké hoach chi tra thi lao nim 2023: thuc hién nhu ndm 2022.
Diéu 7. Théng qua To trinh Lua chon cong ty kiém toan bdo céo tai chinh

Biéu 8. Diéu khoan thi hanh
- Pait hoi dong cb dong Cong ty co phan Mbi truong va Cong trinh D4 thi Hué

giao cho Hoi dong quan tri Cong ty td chiic trién khai thuc hién Nghi quyét ctia Dai

hoi.

05/5/2023.

- Nghi Quyét nay duoc Pai hoi dong co dong nhat tri thong qua ngay

TM. DAI HOI PONG C O PONG

PREONG VA CONG TRINH PO THI HUE |,
O -

NGUYEN HONG SON
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