TCT CP BIA - RUQU - NGK HANOI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP BIA HA NOI - QBINH Pjc lap - Tw do - Hanh phic
S6. /»6 /CV—-BOB Déng Héi, ngay & 57 thadng 4 nam 2023

“Viv CBIT vé bién ban hop va Nghij quyét
Dai héi dong co dong thuong nién 2023”

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK HA NQI

ggN;;;; 552554 Kinh giri: - Uy ban Chirng khoan Nha nuoc
ol & - S& Giao dich Chirng khoan Ha Noi
VBINK B - Trung tim Luu ky Chirng khodn Viét Nam

Cong ty: Cong ty c6 phan Bia Ha Noi — Quang Binh
M3 ching khoan: BQB
Pia chi tru s& chinh: TDP13, Phudng Bic Ly, Thanh phé Déng Héi, Tinh Quang Binh
Dién thoai: 0232.3822365 Fax: 0232.3840721
Ngudi thuc hién cong bd thong tin: Nguyén Thi Thanh Thanh
Chtc vu: Ngudi duge iy quyén cong bd thong tin. '
Loai thong tin cong bé  [124 gio (172 giv [ bat thuong [Jtheo yéu cau[J dinh ky:
Noi dung théng tin cong bo:
Cong bd thong tin vé Bién ban va Nghi quyét hop Pai hoi dong c6 dong thudng
nién nim 2023 td chirc ngay 28/04/2023. |
Thong tin nay da dugc cong b6 trén trang thong tin dién tir cia Cong ty vao ngay
28/04/2023 tai dia chi https://biaquangbinh.com
Ching t61 cam két cac thong tin trén day 13 ding su that va hoan toan chiu trach
nhiém trude phép lut vé noi dung théng tin di cong bd.

Noi nhin: I)PIEN TO CHUC

- Nhu trén; NGy OI PUQC.UY QUYEN

- Luu VT, QLCP / C@NG‘BO\THONG TIN
: v CO A 3

Tai li€u kém theo: \ A( BIA HA |

- Bién bin DHDCD thicimg nién nim 2023 \‘Q C& P

- Nghj quyét DHPCD thuong nién nim 2023. N; guyen ?T hl/Thanh Thanh

- Cac 10 trinh va bdo cdo théng qua DHDCD
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TCT CP BIA - RUGU - NGK HA NOI " CONG HOA XA HOI CHU NGHIA VIET NA!
CONG TY CP BIA HA NOI - QUANG BINH Doc lap - Tu do - Hanh phiic
So: 05 BB/DHCD Quang Binh, ngayZ ¥thang 4 nam 2023
BIEN BAN

PAI HOI DONG CO PONG THUONG NIEN NAM 2023

Hom nay, vao hdi 8h00, ngiy 28 thdng 4 ndm 2023, tai Hoi truong Cong ty CP
Bia Ha Noi - Quang Binh da dién ra Dai hi cé_ dong thuong nién ndm 2023.

I. Thanh phan tham dur va tinh 'hgp phap, hop 1é ciia Pai hdi:

1. Thanh phﬁn tham du:

- Tham du Pai hd1 co 46 co dong va dai dién dugc uy quyén; dai dién cho
3.933.980 co ph'?m chiém 67 ,82% tdng s6 c¢d phin c6 quyén biéu quyét cua Cong ty CP
Bia Ha NQ1 - Quang Binh. o , Bl |

- Ong Bui Trudong Thing - Chu tich HDQT Cong ty - Cac ong ba thanh vién Ho1
dong quan tri, Ban Piéu hanh, Ban Kiém soét va cic c4n b quan ly cua Cong ty.

2. Tinh hop phap, hop I€ cia Dai hoi:

Pai hoi da nghe Ba Nguyén Thi Thanh Thanh - Trudng ban kiém tra tu céch co
dong cong bd Bién ban kiém tra tur cach co dong |

- Tong s6 c6 phan cua Cong ty CP B1a HN- QB 5 800.000 cd phan

- Tong sd cO dong (ca nhéan va t chirc) dugc moi tham du dai hoi: 364 co dong =
5.800.000 cb phén - dai dién cho 100% c6 phan co quyén biéu quyét.

- Tong sb co dong va dai dién dugc uy quyén co niét tham dy dai hoi la 46 co
dong, dai dién cho 3.933.980 co phan chlem 67,82% c6 phan c6 quyén bleu quyét.

- Pai hoi dong cb dong thuong nién nam 2023 cia Cong ty CP Bia Ha N1 -
Quang Binh 1a hop phap, hop 1€ va c6 day du diéu kién tién hanh Pai hoi theo quy
dinh cua Diéu 1é Cong ty va Luat Doanh nghiép.. k

II. Noi dung va tién trinh dal hon = . |
1. Tién hanh cdc thi tuc D{u hoz Do ong Tran Quang Truong ban to chirc Pai

hoi tién hanh.

2. Théng qua chicong trinh, quy ché lam vigc:
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f)ng Tran Quang - Ban td chirc Dai hoi da cong bd chuong trinh nghi sy, quy ché
lam viéc. Pai hoi di biéu quyét bang Thé biéu quyét véi két qua:

Phiéu tan thanh: 3.933.980 co phz“m =100 % s6 co phiin"c() quyén biéu quyét du
PH . |
Phiéu khong tan thanh: 0 cd phe’in =0 % sb cb phﬁn cO quyén biéu quyét du PH
Phiéu khong c6 ¥ kién: Khong
3. Gioi thiéu chu toa Dai hji: _
C)ng Trz“in Quang — Ban td chirc Dai héi gidi thidu céc'th.énh vién Doz‘m chu tich
diéu hanh Dal hoi gom:

1. Ong Bui Trudng Thang Chu tich HDQT Chu toa

2. Ba Nguyén Thi Nam Huong. — UV HDQT Giam doc Cong ty
4. Bau Ban Thur ky: 'y '

Ban t6 chirc Pai hoi gidi thi¢u Doan thu ky Pai h6i gom céc thanh vién sau:

1. Ba Vucmg Th1 Hlen TP Ky thuat |
2. Ong Nguyén Hong Hai - Quan ddc Phin xudng san xuat
Pai hoi da biéu quyét bing Thé biéu quyét danh sach Ban thu ki va Poan cha tich

véi két qua: | |
Phiéu tan thanh: 3 933.980 co phan‘— 100 % so co phan ¢ quyén biéu quyét du

Pai ho1
Phiéu khong tan thanh: 0 ¢4 phan =0 % s6 ¢b phan c6 quyén biéu quyét du DH

Phiéu khong ¥ kién: Khong

5. Thong qua danh sdch Ban kiém phiéu: .

Ban kiém phiéu gdm: PR o

1. Ong/ba: Mai Xuan Trung, Truc’nig ban

2. Ong/ba: Truong Thi Bio Van, Ban vién

3. Ong/ba:Nguyén Thj Thanh Thanh, Ban vién

' Pai hoi da biéu quyét bing Thé bidu quyét danh séch Ban kiém phiéu véi két

qui: | ~ M e e e |

Phiéu tan thanh: 3.933.980 cb phdn = 100 % s6 c6 phan cé quyén biéu quyét dur
Pai hoi | P '
Phleu khong tan thanh: 0 co phan O % sO ¢0 phan co quyen biéu quyet du DH

Phiéu khongyklen . Khong ok
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Ban t6 chirc gidi thiéu ong Bui Tru'orng Thing - Chu tich HPQT Ién diéu hanh
Dai héi theo Quy che lam V1ec cua Dai hi..

6. Dai hoi da dirpc nghe trinh bay cdc ni dung bdo cdo sau day:

- Ba Nguyén Thi Nam Huong — UV HPQT, Gidm doc Cong ty: Béo céo két qua
san xuat kinh doanh nam 2022, ké hoach SXKD niim 2023.

- Ong Bui Truong Thing - Chu thh HDQT Bao cdo hoat dong cia Hoi dong

quén tri nim 2022, phuong huong nam 2023 . |
- Ba Nguyén Thi Thanh Thanh - Truong ban klem soat Bao cdo két qua hoat

dong cua Ban Kiém soat nim 2022, phuong hudng nam 2023.
- Ba Truong Thi Bao Van - Ké toan tru(’mg Cong ty bdo cao To trinh thong qua:
+ Béo cdo Tai chmh nam 2022 da duoc kiém todn; quyét toan tién thu lao
HPQT, Ban KS ndam 2022 va KH nam 2023 Chl tneu ké hoach nim 2032 va lya chon
don vi kiém toan nim 2023.
- Ba Hoang Thj Ngoc Minh - Thu ki Cong ty béo céo cac to trinh thong qua:
+ Stra dbi, bd sung Quy ché ndi bd vé quan tri Cong ty
+ Chép thun giao dich, hop dong sifra Cong ty Vi ngudi ¢6 lién quan
- Ong Bui Truong Thing - Chu toa bao oéo to trinh: ..
+ Bau thanh vién Hoi dong quan tri
7. Phan bzeu quyet tai Dai hoi:

Trén co SO cac no1 dung, van de duoc tnnh bay tal Pai ho1 va y kién thao luin,

Pai hoi da tién hanh bleu quyét: o £
* Bing hinh thic phiéu bteu quyet cac nol dung sau:

- B4o c4o tinh hinh san xuat kinh doanh nim 2022, ké hoach nim 2023.

Phiéu tan thanh: 3.849.490 co ph;"in = 97,8‘5% _86 ¢6 phén ¢6 quyén biéu quyét du
Pai hoi .' sty |

Phiéu khong tan thanh: 84. 490 co phan 2 15% s6 ¢o phan co quyen biéu quyét

du Pai hoi
Phiéu khong c6 ¥ kién: C6 0 cd phan khong tham gia bo phiéu tuong duong 0%

s6 cb phan c6 quyén biéu quyét du da1 hoi.

- Bdo cdo cua Ho1 dong quan tr1 nérn 2022 phuorng huorng ném 2023 )
Phiéu tan thanh: 3.849.490 cb phan 97,85% s6 cb phan c6 quyén biéu quyét du

Pai hoi
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Phiéu khong tan thanh: 84.490 ¢b phn = 2,15% sb 6 phin c6 quyén biéu quyet
du Pai hai |

Phiéu khong c6 y kién: C6 0 cb phén khong tham gia bo phiéu tuong duong 0%
50 ¢d phan c6 quyén biéu quyét du dai hoi.
- B4o cdo cua Ban kiém soét nim 2022, phuong huong ndm 2023
Phiu tén thanh: 3..849.490 cb phin = 97,85% sé c& phin ¢6 quyén biéu quyét d
bH
Phiéu khong tan thanh: 84.490 co phan = 2,15% sd c¢d phan cé quyén biéu quyét
du PH
Phiéu khong y kién: C6 0 cd 'ph'é‘m khong tham gia bo j)hié'u twong duong 0% so
cd phan c6 quyén biéu quyét' du dai hoi.
- Cac t¢ trinh trinh thong qua:

+ Bao cdo tai chinh ndm 2022; cjuyét toan tién luong va thu lao nim 2022 cho
cac thanh vién HDQT, BKS va ké hoach nam 2023; chi tiéu ké hoach nam 2023, lva
chon don vi kiém toan BCTC nim 2023;. a5

Phiéu tan thanh: 3..849.490 ¢ phan = 97,85% s6 cb .phz“m c6 quyén biéu quyét du
Pai hoi

Phiéu khong tan thanh: 84.490 cb phan = 2?15_% 5O ¢d phén c6 quyén biéu quyét
du Daihdi ' PRI R

Phiéu khong y kién: C6 0 cd phan khong tham gia bd phiéu twong duong 0% s6
c¢b phan c6 quyén bidu quyét du dai hji.

+ Stra doi, bo sung Quy ché noi bo vé quan tri Cong ty

Phiéu tan thanh: 3.849.490 ¢b phin = 97,85% s6 cb phan c6 quyén biéu quyét du
Pai hoi o | | -

Phle'u khong tan thanh 84.490 cb phan = 2,15% s6 ¢ phin cé quyén biéu quyét
du Pai hdi

Phiéu khong y kién° C6 0 co phan khong tham gla bo phleu tuong duong 0% so
cb phan c6 quyén biéu quyét du dal ho1.

+ Chép thuén giao djch, hqp dong giira cong ty vO1 nguoi ¢ lien quan.

Phiéu tan thanh: 250.520 c6 phan = 74, 78% s ¢b phan c6 quyén biéu quyét dur

Pai hoi
Phiéu khong tan thanh: 84.490 cb phin =25,22% s6 cb phin c6 quyén biéu quyet

du Pai hdi
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Phiéu khong y kién: C6 0 ¢ phan khong tham gia b6 phleu twong duong 0% so

co phan O quyen biéu quyet du dai hoi.
+ Bau Thanh vién Héi dong quan trj
Phiéu tan thanh: 3.849.750 cb phan = 98,49% s6 ¢o phan c6 quyén biéu quyét du
dai hi.
Phiéu khong tan thanh: 84 490 co phan =], 51% sO co phan c6 quyén biéu quyét
du dai hdi. ‘ | | |
Phiéu khong c6 y kién: Co 0 cd phan khong tham gia bd phiéu tuong duong 0%
s& cd phén c6 quyén bidu quyét du dai hoi.
* Bang hinh thitc Thé biéu quyét véi két qua cy thé nhu sau:
- Théong qua danh sach bau thanh vién HPQT: 02 thanh vién HDQT.
- Thong qua Quy ché baucr =
Pai hoi da biéu quyét bang Thé biéu ~quyét théng qua danh sich bau thanh vién
HPQT va Quy ché bau cir véi két qua:
Phiéu tin thanh: 3.933.980 ¢b phin = 100 % sé cb phan c6 quyén biéu quyét dur
DH
Phleu khong tan thanh O co phan 0 % 50 cO phan co quyen biéu quyét du PH
Phiéu khong c6 y kién: Khong
8. Thao luan va y kién tai dai hoi:
Sau khi nghe trinh bay, bao cao ndi dung cac van dé néu trén, Pai hoi da thao
luan, tham giay kién. B . |
Y kién cua cé 'dﬁng: Khong: .. >0
9. Bau cir: - B
- Biu ctr Thanh vién Hji dong quan tri:
Danh séch bau cir d dugc Dai hoi thong nhat thong qua:
1. Ong:Bui Truong Thing
2. Ba:Nguyén Thi NamHu'c'mg.‘ R
* Két qua bau c.ﬁ': -
- Trang ctr thanh vién HPQT:
1. Ong: Bui Trudng Thing - 3.849.750 cb phan 98,49% tong s& phiéu c6 quyén
biéu quyét tham dy Pai hoi.

2. Ba: Nguyén Thi Nam: Hucmg 3 849 7 50 cd phan 98 49% tong $0 phleu co
quyen biéu quyet tham du Pai ho1.
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10. Cic dé xuit khdc: Khong

11. Dai hoi thong nhat giao cho HDQT va Ban Giam doc hoan thanh cac vin ban
ctia Dai hoi va trién khai thyc hién.

111/ Bé mac Pai hdi:
| C)ng Bui Trudng Tllﬁng thay mdt Ban chu toa phat biéu bé mac Dai hoi.
Bién ban nay dugc 1dp xong vao héi 11.gir 10 phat ngay 28/4/2023 ngay sau khi
Dai hdi dong c6 dong clia Cong ty CP Bia Ha Noi — Quang Binh két thic chuong trinh
nghi su, da dugc doc lai trude toan thé dai héi;"duQc dai hoi dong cd dong biéu quyét
bang Thé biéu quyét véi két qua: |

Phiéu tan thanhs 3 933 980 co phan = 100% s6 ¢b phan c6 quyén biéu quyét du
DH

" THUKYDAIHOI' ~ . CHUTOADAIHOI
i ' - . CHUTICH HDQT
v S ¥ CONGTY \O\\ -
L//é;/// — . ?.4 }((Cf\ 1{\. -
. i BIA HA
” ‘\'"— . , - E: \rU:\l JE r > /
L T AICY L T N A ™
\/"‘.’\ X] i A . LIS - | -\'.-jg_';;jp.‘.i-Trun-o'ng Thing
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TONG CONG TY CO PHAN BIA- CONG HOA XA HQI CHU NGHIA VIET NAD

RUQU-NUGC GI‘Z\I IA(H/\T HA NOI - Doc lip - Tu do - Hanh phiic
CONGTY CPBIAHANQI-QUANGBINH ~ —
' ~ ‘ ing Bi ] ’ 2023
sé 0C/N Q-DHDCP-HQB Quang Binh, ngay 28 thang 04 ndm
NGHI QUYLT

DAIHOI DONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN BIA HA NOI - QUANG BiNH

Can cir Luat Doanh nghiép sé 59/2020/QH14 duge Qudc hodi nude Cong hoa xi
ho1 chi nghia Viét Nam thong qua ngay 17 thang 06 nim 2020;

Can ctr Diéu 1é té chirc va hoat dong cia Cong ty C6 phan Bia Ha Noi - Quang
Binh tai Dai hoi dong ¢ dong thuong nién ngay 26 thang 4 nam 2021;

Céan cir Bién ban hop ngdy 28 théng 4 nim 2023 cia Dai hoi dong cd dong thuong
nién Cong ty C6 phan Bia Ha N1 - Quang Binh,

QUYET NGHI:

Diéu 1. Thong qua Béo cdo két.quz’l san xuét kinh doanh nim 2022, ké hoach
SXKD ndm 2023 (Ban dinh kem). -

Diéu 2. Thong qua Béo céo hoat dong cuia Hoi dong quéan tr1 ndm 2022, phuong
hudng nam 2023. (Bdn dinh kem).

Diéu 3. Thong qua Béo céo két qua hoat dong cta Ban K-iém soat ndm 2022,
phuong huéng nam 2023 (Bdn dinh kém). *

| A ' ~ L. 5 28 r .'r.' .\'o. r -3 ~ - o« R 4 - ; > A
Di€u 4. Thong qua Bio cdo tai chinh da dwgc kiem todan niim 2022 ciia Cong
x A . ) A e y | .
'ty Co phan Bia Ha N§i - Quing Binh:

1. Tai san va von

- Tong tai san tai thoi didm 31/12/2022; 42.877.629.540 ddng
4+ Tfli..SZ'l’n' ngén han: 7 15.366.646.635 dong
+Taisan daihan: 27.510.982.905 ddng i
- Tong ngudn vén dén 31/12/2022: 42.877.629.540 ddng /’ ,
+ No phai tra: . 11.271.330.862 déng ’
R 5 Vén chusg hitu: - . 31.606.298.678 dong
Trong d6 Vén didu 'k:éa:_' 35 T 7'5'8.000.000.000 dong

2. Két qua kinh doanh

Téng doanh thu : 25,064 ty dé“)ng dat 73,98% ké hoach nim

Tong lgi nhudn trude thué; (10.256.704.130) ddng

Scanned with CamScanner


https://v3.camscanner.com/user/download

Tong loi nhudn sau thué

(10, 256 704.130) déng -

Piéu 5. Thong qua quyet todn tien luong va thu lao cho ciac thanh vién
HDQT, Ban ki¢m soit Cong ty niim 2022; phuwong 4an phin phoi lgi nhuin nim

2022 nhu sau:

1. Quyét todn tién lwong, thi lao 11'(‘:"1__11.2022:

Quyét toan tién luong va thu-lao ndm 2022 cua thanh vién Hoi dong quan tri,

Ban kiém sodt 12 266,0 tri¢u dong, trong do:
- Thu lao cua thanh.viéen HDQT, BKS kiém nhiém:

- Tién luong cua the‘lnh vién BKS chuyén trach:

2. Phwong dn phan phoz loi nhudn nam 2022.

180 triéu dong
85,860 triéu dong

- Phan phéi 101 nhudn ndm 2022: Lm nhuan sau thué (10 256) t dong

Piéu 6. Thong qua ké hoach SXKD va phin phoi lgi nhuin nim 2023:

1. Cdc chi tiéu ké hoach nim 2023:

Chi fiéu, Don vi'.tinh- | K¢é hoach 2023
2. Téng doanh thu va thu nhép -. | Triéu df‘)ng 3 38.677
Trong do: doanh thu SXCN | 57.475
3. Tong lgi nhuén trude thué Triéu dong (5.099)
4. Téng lgi nhuan sau thué: Tri€u dong ' (5.099)
5. Téng cac khoan nop ngan séch N ot Triéu dong - 33.508

2. Phwong an phan ph oi '.Ig'i nh u(in 2023:

- Loi nhuén sau thué theo ké honch' (5.099) triéu dong

Diéu 7. Théng qua quyét todn tién lwong, thu lao nim 2022; mirc tién luong,
thit lao ké hoach niim 2023 cia thanh v1en Hoi dong quin tri va Ban Kiém soat

nhw sau:

1. Quyét todn tién liwong, thit lao nim 2022:

Quyet todn tién lwong va thil lao nim 2022 cia thanh vién Hoi dong quéan trl

Ban kiém soét 14 266,0 trleu dong, trong do:

- Thu lao cua thanh vién HDQT BKS klem nlnem

- Tién luong ciia thanh vién BKS chuyen trach

2. Ké hoach tién lwong, thit lao nam 2023:

a) Ké hoach tién luong, thit lao:

- Thi lao ctia thanh vién HDQT, BKS kiém nhiém:
- Phé duyét tong quy luong co ban theo ké

truéng nam 2023 bing mic tidn luong tham gia dong BHXH;

)

180 triéu ddng
- 85,860 triéu dong

252 triéu dong

hoach cua Ban glam doc, K& toan
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Thyc hign tra luong theo quy dinh tai TT 28/2016/TT-BLDTBXH ngay
01/9/2016 cuia Bo Lao dong TB va XH va Nghij dinh 53/2016/ND-CP ngay 13/06/2016

cua Clnnh phti vé quy dinh lao djng tlen luong, thu lao tién thudng d6i voi Cong ty co
phan,von gop chi ph01 ctia Nha nudc. |

Giao cho HDQT phe duyét ké hoach tién lrong va phuong an chi tra cu thé cho
Ban gidm ddc, Ké toan truong, can by quén ly va nguoi lao dong hang nam.

b) Tién lvong thuec hién: s& duge quyet todn theo nguyén tic quy dinh tai Thong
tur s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao dong Thuong binh va Xa
hoi huong dan thuc lnen quy dinh vé lao dong, tién luong, thu lao, tlen thudng do6i voi
cong ty ¢ cod phan von gop chi ph01 ctia Nha nudc va Nghl dinh sé 53/2016 ND-CP
ngay 13/06/2016 cua Chinh phu vé quy dinh lao dong, tién luong, thu lao tién thuorng
doi véi Cong ty cb phan Vi lgi nhudn 4m, nén cong ty thuc hién quyét toan tién
lwong theo phuong 4n tién luong binh quén trong hop dong lao dong nim 2022.

Dleu 8. Uy quyen cho Hoi dong quan tri lya chon cong ty kiém toan co uy tin
trong.danh sichi cong ty kiém toin duge chap thuin kiém toan cho don vi c6 lgi

ich cong chung thugc linh vye chirng khoan niim 2023 ciia Uy ban Chirng khoan
Nha nuéc dé kiém tosn Bio cdo tai chinh nam 2023.

Dicu 9: Thong qua bau Thanh vién HDQT nhu sau:

- Thong nhat bau Thanh vién H01 dong quan tr1 nhi¢m ky 2023 -2028 dbi véi céc
Ong Ba sau day e : T g

1, Ong/Ba Bui Truong Thang
Z Ong/Ba.Nguyen Thi Nam Huong

Piéu 10: Thong nhit sira di Quy ché noi bd vé quéin tri Cong ty (Ban dinh
kém)
chu 11: Chap thuan Hop dong mua ban nim 2024 ky két glua Tong cong

ty co phian Bia — Ruou - Nuée glal khat Ha Ni va Cong ty co phan Bia Ha Noi —
Quang Binh theo Du thiao Hop dong kém theo.

Picu 12. Piéu khoan thi hanh

- Toan vin Nghi quyet nay duoc Da1 th dong co dong nhat tri thong qua va c6
hiéu luc ké tir ngay ky =

- Cac Ong/Ba thanh vién HQI dong quan tr1 Ban Kiém soat, Gidm ddc, Pho Giam
ddc va toan thé cb dong Cong ty chju trach nhiém thi hanh Nghi quyét nay./.

Noinhgn:

- Nhu Diéul?2;

- HNX, UBCKNN; - .

- Luu: VTh, Tky.HPQT.
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N.\‘(: (‘0\.\‘(: TV CO PUHAN BIA - CONG HOA XA 1O CHU NGHIA VIET NAM
RU\“‘ . Nl'(‘,(: GILAL Kll.\l‘ ".\ NQ‘ l){l\‘ k\lp - "\l‘ o - "(N\‘l |b'l|\\‘
CTUP BLA HA NOLQUANG BN
T

‘ nuing Binh nedv<>Ythine 2 ndm 2000
S& 48 2021 - DUDCD (g Binh, ngady <y tixing ¢

TO TRINH
DALHQIDONG €O DONG THUONG NIEN NAM 2023
(V0 Oy B Aop g £800 dioh @ O 0 Wi presendi b i Gram)

Kinh g DAL HOIDONG CO DONG
CONG TY €O PHAN BIA HA NOLQUANG RiNIL
G o Landt ol nghip 50 302020 QMM cxia (e § i mede Cong hod X3 bt ol nehia
VRl N ngdy 17 thdig 6 nd 2020 wi ade win Adn haong in thi hanh,

(‘;}-: o Lasdt ofing Rhodn s6 3E20100H M4 redy 26 thdng 1 mdm 2019 W ede win Ain
Raring ddn oA Adnh

‘ Cidn oot D @ &5 oebe W kot ding el Cdng o Co plin Bia Ha NOT = (eing Binh dwpe
thdng gua dad a8 Ao g 00 ding thadng nidn Ry 26 thning 4 ndm 2021,

N ? o WEe Ting Cang o €O phdn Bia ~ Rupw - N Qidl kit HY Noi (HABECO) 1 o0
GORR oRdm 62.03% win Céng o

Kinh thwa Quy vi €8 ddng!

N difu bdo thuin lqi‘ cho edng tde didu hanh hoat ding cda Cong ty v thudn 1gi cho Vige
thire hidn kv k&t ¢de hop dong, giao dich theo quy dinh tai Didu 167 Lu

: At Doanh nghidp neav 17
thing 6 nam 2020 ' eer NgA
Can ar Nghj

, 7 - \ N 2 Y A
shy quadt Dai h\\I‘\ﬁle Q0 ding thudng nidn nam 2022 & 06/NQ-DHCD ngay 23
a o Y ‘\-‘ - . a “~ N \‘ : S . \ A = 4 -
l?f'f'?’f;" u&x:x 2022, :( ong Y o0 | han l}u:t N.\ A\:QI = Quang Binh da Ky Hop ddng mua bdn nam 2023
VO Tong adng ty o0 phan Bia Rupu Nude Quar khat Ha NQi.

Nam 2024, Cdng by & tidp type ki k&t hop dong mua bin véi Tong cong ty, Do vy, HDQT

Kinh trinh Dai hii Qg o ddng thdng qua ngil dung: Chdp thudan Hop dd . | ~
e O W - SN L Op dong mua bin ndm 2024 v
HABECO (D o Hop ding ke theo). e P ——

Kinh trinh Dai hii dong o dong thudmg nign nm 2023 Cong ty thng qua.

: ' . F— Sy -
Tridn trpng cdm on! L !I‘QROM' QUAN TR}
‘\‘ .. N - "
. - \\\\ - ‘} “‘ Cl'
N\ 3 ..Jﬂ.‘ U L f\.\\\: r\ \.\)\ l
- Chead & © Faf CQOPAN- /e v
N » P > Bn = : “0' _|. LN |
~ TVHDQT, BKS, BGD; .| SARARN JAL
Lau HC \ ‘_:.‘ WUANG B8 oA o

V
NS " N lh';f\h‘in\ng 'l‘h?mg

.
. - ....\b’
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HAB ECO~ ‘ T
Ty e DAI HOI DPONG CO DPONG THUONG NIEN NAM 2023
CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA HA NQI - QUANG BINH Poc lap - Tu do - Hanh phuc
Truso: TDP13, P Bac Ly, TP Dong Hdi, T Quang Binh
Mda DN: 31003010435, cap doi lan 11 ngay 04/6/2018 Déng Héi ng&yzy thing 7 ndm 2023

TO TRINH PAI HOI PONG CO PONG
V/v: Thong qua BCTC niim 2022, chi ti¢u ké hoach nim 2023, phin phdi l¢i nhuin nim 2023
va lyra chon don vj kiém toin BCTC niim 2023

- Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nuéc Cong hoa
xa ho1 chu nghia Viét Nam thong qua ngay 17/6/2020;

- Can cir Diéu 1¢ Cong ty CP Bia Ha Ndi - Quang Binh.

Hoi dong quan tri Cong ty CP Bia Ha Noi - Quang Binh kinh trinh Dai hoi
dong ¢ dong thdng qua cac van deé sau:

I. Thong qua Bdo cdo tai chinh niim 2022 di duogc kiém toan:

* Tai sdn va von

- Tong tai san tai thoi didm 31/12/2022: 42.877.629.540 dong
+ Tai san ngan han: 15.366.646.635 dong
+ Tai san dai han: 27.510.982.905 ddng

- Tong ngudn vén dén 31/12/2022: 42.877.629.540 dong 5,.;
+ No phai tra: 11.271.330.862 ddng )
+ Vén chu s& hitu: ' 31.606.298.678 ddng
Trong d6 Von diéu lé: ~58.000.000.000 dong

I1. Phin tich ciAc nguyén nhin din dén 16 trong nim tai chinh 2022

+ 80 16: -10.256.704.130 dong

Nguyén nhan:

Nguyén nhan chu yéu do ké hoach' nam 2022 chi dugc giao 4,9 triéu lit bia chiém
20% cong suat nha may nén céc chi phi co dinh trén 1 lit san phdm ting cao. Gia nguyeéen
vat ligu tang, dac bi€t mot S0 nguyén vat li€u chinh tang gan gap d6i trong khi gi4d mua
bia cia Tong Cong ty chua thay doi. Chi phi van chuyén, chi phi dau tu phat trién thi
truong ciing tdng. Bén canh d6 tinh hinh kinh t€ xa hoi cung dang trong giai doan khé
khan nén hoat dong san xuat kinh doanh clia Cong ty cling bi anh hudng. Do d6 két qua
hoat dong san xuat kinh doanh ndm 2022 thyc hién 13 (10,256) ty déng trén ké hoach 13
(9,624) ty dong | |

III. Thong qua quyét toan tidn lwong, thu lao nim 2022 ciia HDQT, BKS

va ké hoach nim 2023 (VND):
1. Quyét todn tién lrong, thi lao nim 2022 cia thanh vien HPQT va BKS:
- Thu lao cta thanh vién HDQT, BKS kiém nhiém:

h 180 triéu dong
- Tien lueng ciia BKS chuyan aiéch:

85,860 tridu dong
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HABECO "+

PR S DAI HOI PONG CO PONG THUONG NIEN NAM 2023
2. K¢ hoach tién lwong, thii lao ciia HPQT va Ban kiém soit niim 2023:
a) Ke hoach tién luong, thi lao:
- Thii lao cua thanh vién HPQT, BKS kiém nhiém: 252 triéu dong

- Phé duyét tong quy luong co ban theo ké hoach cta Ban giam déc, Ké toan
trudng nim 2023 bang mirc tién luvong tham gia dong BHXH.

Thuc hién tra luong theo quy dinh tai TT 28/2016/TT-BLDTBXH ngay

01/9/2016 cua Bo Lao dong TB va XH va Nghi dinh 53/2016/ND-CP ngay
13/06/2016 cua Chinh phu vé quy dinh lao dong tién luong, thu lao tidn thudng doi
véi Cong ty cd phan,von gop chi phoi ctia Nha nudc.

Giao cho HPQT phé duyét ké hoach tién lvong va phuong an chi tra cu thé cho
Ban giam doc, Ké toan trudng, can bd quan ly va nguoi lao dong hang nam.
b) Tién lwong thwe hién: s& dugc quyét toan theo nguyén tic quy dinh tai
Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dong Thuong binh
va X4 hoi huéng dan thuc hién quy dinh vé lao dong, tién luong, thu lao, tién thudng
déi véi cong ty c6 cb phan, vén gép chi phdi ciia Nha nuéc va Nghij dinh so 53/2016
ND-CP ngay 13/06/2016 ctia Chinh phit v& quy dinh lao déng, tién lwong, thu lao tién
thudng doi vdi Cong ty ¢d phan. Véi loi nhusn 4m, nén cbng ty thuc hién quyét toan
tién luong theo phuong 4n tién lwong binh quan trong hop dong lao dong nim 2023.
3. Tién thuéng ciia Hoi dong quan tri, Ban Piéu hanh va Ban Kieém soat:
Thuc hién theo nguyén tic quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH
ngay 01/9/2016 cia Bo Lao dong Thuong binh va Xa hoi huéng dan thuc hién quy
dinh vc’% lao ddng, tién luong, thu lao, tién thuong d’éi v6i cong ty cb cb phan, von gop
chi phoi cia Nha nude co xem xét loai trir yéu to6 khach quan anh hudng dén nang
suat va lgi nhuan thyc hién nam 2022.
1V. Cic chi tiéu ké hoach SX-KD nim 2023:

L Chi tiéu . Pon vi tinh K& hoach 2023
| 1. Tong doanh thu va thu nhap Triu dong | O 58.677
Trong do: doanh thu SXCN 57.475
2. Tong loi nhudn trude thué Tridu dong . (5.099)
3. Tong loi nhudn sau thué Triéu dong i i (5.099)
4. Tong cdc khoan nop ngan sach Triéu dong 53 §08
V. Phuong 4n phéin phoi loi nhuin nim 2023;
Chi tiéu ) i Don vi tinh Ké hoach 2623 Ty 1€ %
- Lgi nhudn sau thué theo ké hoach Triéu dong (5r099T
- Phan phoi Triéu dong - 0
-—Tra ¢d tire cho b dong %/von gop Triéu dong 0
________________ ASCanrie ]
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HOE Browery Jsc.

3
DAI HOI DONG cO DONG THUONG NIEN NAM 202

, TriCh thOng BDH Tneu dong S e 0 4—!
. Trich quy khen thudng, phuc loi | Triéu dong 0
. Trich quy phat trién san xuét Triéu dong OJ/

VI. Lya chon Cong ty kiém todn:

Dé thuc hién viéc so4t xét va kiém todn Bdo cdo tal chinh nim 2023 cua Cong
ty, dé nghi DPai hoi dong c6 dong ty quyén cho Ho1 dong quan tri lua chon trong 5O
don vi kiém toan du didu kién theo quy dinh ciia B Tai chinh va Phép ludt hién hanh
thue hién kiém toan Béo cdo tai chinh ndm 2023. o

Hoi dong quan tri kinh dé nghi Dai hdi dong co6 dong thong qua cac n(,).1 dung
néu trén bang phiéu biéu quyét va giao cho HDQT t4 chirc thuc hién theo quy dinh.

_T/MHOIPONG QUAN TRI
VP ‘CHU TICH

/ j:?/ C.z;Nﬂ :
Noi nhan: } : :,/ ) PHAN
- Dai hoi DCD thuong nién 2023 i 2 | Cit, HATS
- Cac thanh vien HDQT W2\ QUA ANG §
- BGD, BKS
- Lu VP, lhll’k)" *
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TONG CONG TY CO PHAN BIA -
RUQU - NUOC GIAI KHAT HA NOI

o
‘o.'\
:’“ .‘0'.,
A
DN
‘.
0.

FIABECO: , a2
P AT e DAl HQI PONG CO PONG THUONG NIEN NAM 2023

CONG HOA XA HOI CHU NGHIA VIET NAM
Pgc lap - Ty do - Hanh phic

CONGTY COPHAN " e P
BIA HA NOI - QUANG BINH S - Dong Hoi, ngay2f thang? nam 20

TO TRINH PAI HOI PONG CO PONG
Vé viéc sira d0i, bo sung Quy ché ndi bd vé quan tri Cong ty

Kinh gL’ri:-Dej:i-hC)i dong cb dong thtrc‘mg nién

Can cur Luit Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 va cic vin ban
hudng dan thi hanh: Tt

Can cir Luat chimg khodn sé 54/2019/QH14 ngdy 26/11/2019 va céc vin ban huéng =

dan thi hanh; - | /GQI};;
Can cir Diéu 1€ t6 chirc va hoat dong ctia Cong ty c phan Bia Ha N§i - Quang Binh;{, ooy

Dé thuan loi trong viée td chirc Dai héi dong co dong truc tuy€n, bo phiéu dién tir .-

hoéjc’hinh thirc dién tir khéc (trong tru;‘mg hop xét thay can thiét), Hai dong quan tri Cong
ty C6 phan Bia Ha N§i - Quang Binh kinh trinh Dai hoi déng cb dong thudong nién nim

2023 tl}(‘)ng qua viéc bo sung noi dung nay vao Quy ché ndi bo vé quan tri Cong ty (ndi
dung bo sung guri kém).

Kinh trinh Pai hoi déng co dong thong qua néi dung trén./.

Tran trong!

7 TPHOIRONG QUAN TR
/7 conety NGHU TICH

Noi nhan:

- Nhie trén;

- HDQOT

- BGD, BKS

- Luu VP, thu ky

CO PHAN
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TONG CONG TY CP BIA- RUOU CONG HOA XA HHOI CHU NGHIA VIET NAM

NUOC GIAI KHAT HA NOI Doc lap - Tu do - Hanh phiic
CONG TY CO PIIAN | ’ ]
BIA HA NOI -QUANG BlN]l - -~ Qudng Binh, ngay 2/ thang cf nam 2023

$6::20 /TTr-HQB

TO TRINII DAI HQI DONG CO DONG

Vé viée bau thanh vién Hoi dong quan tri

Can cir Diém 2.c - Diéu 138 Ludqt Do’anh ng/ziép 56 59/2020/QHI14 duwoc Quoc hii
nmeoc Cong hoa xa hoi chi nghia Viét Nam thong qua ngay 17/06/2020 vé: Bc’z"zl, mién
nhiém, bai nhiém thanh viénHgi ddng quan tri, kiém sodt vién;

Can cir Diém I- Piéu 28, Diéu I ctia Cong ty cé phan Bia Ha Ngi - Quang Binl,

digc Dai héi co dong thong qua ngay 206/4/2021 quy dinh: Nhiém ky cua thanh vién Hpi
dong quan tri la 05 (nam) nam;

Can cir Céng vin so 291/HABECO- HDQT ngay 10 t/z(mg 4 nam 2023 ciia Hji dons:

quan tri Té ong cong ty cé phan Bia - Ruou - NGK He NGi vé viec gioi thiéu nhdn su tham
gia Hoi dong quan trj.

Tai Dai hoi dong cd dong thuong nién ctia Cong ty ngay 11/05/2018: dai héi da ban

thanh vién Hoi dong quén’ tri ddi vai Ong Bii Tluong Thiang va Ba Nguyén Thi Nam
Huong. Theo quy dinh, Ong Bui Tluong Thang va Ba Nguyén Thi N

gian giir chirc vu thanh vién Hoi dong quan tri nhiém ky 2018-2023.

Ho1 dong quan trj Cong ty ¢ phin Bia Ha N1 - Quang Binh kinh trinh Dai hoi dong ¢
dong thuong nién nim 2023 thong qua:

am Huong di hét thoi

1. Thue hién- biu 02 (Hai) thanh vien Hoi dong qu

an tri dé da sé lwong 05 thanh
vién trong Hoi dong quan tri cong ty

2. Danh sdch iing vién bau b sung vao Hoi df“mg quan tri Cong ty Cb phin Bia
Ha N¢i - Quing Binh

(Danh séch trich ngang ting vién dugc dinh kém theo t& trinh nay)

Kinh trinh Dai hi xem xét, thong qua° /.

" TMHIOI DONG QUAN TRI
wov’%@ U TICH

Noi nhin:

- HDQT HABECO:

- DHDCD thudng nién nam 2023;
- BGD, BKS

- Luu: VT, TKHDQT.,

NH/’T'

T
AT TBul T wong Thiing
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TONG CONG TY CO‘P ‘

BIA-RUQU CONG HOA XA HQI CHU NGHIA VIET NAM

- N[IOC @ ]T( A NOI Poc lap - T do - Hanh phuc
CTY CP BIA ﬁ 'UANG BINH P e S
NEANE GBlNH </ ing Bi ‘ ’ nam 2023
SO\ TBCAIQT Quang Binh, ngay thang zf,

-

B 5 R AP

\ “‘. ./jl = 1 .(‘: s}/,//
et - s

BAO CAO CUA HOI DONG QUANTRI
VE HOAT PONG NAM 2022 VA PHUONG HUONG NAM 2023

Kinh thua: Cac Quy vi Co dong

Theo quy dinh cia Phap luit vi Didu 1& Cong ty, Hoi dong quan tri
(HDQT) xin bao céo Pai hoi ddng Cb dong (PHDCPD) vé ket qua hoat dong cia
HPQT niam 2022 va cac dinh huéng hoat dong co ban trong ndm 2023 nhu sau:

I. Tinh hinh hoat ddng ciia Hoi dong quén trj:

1. Cac cude hop va Nghi quyét, quyét dinh ciia Hji dong quan tri

Trong nim 2022, thuc hién..quy dinh cua Luat doanh nghiép va Piéu lé cua
cong ty, Hoi déng quan tri1 da td chirc cac phién hop dinh ky, ban hanh 12 Nghi
quyét lién quan cong tac chi dao SXKD va quan tri Cong ty, 09 Quyét dinh vé
cong tac to chirc can bd va ban hanh cac Quy che ndi boa.

Tt ca cac cudc hop céc thanh vién HPQT déu tham gia day du va trong
mdi budi hop déu moi Ban Kiém soat tham du.

Ngoai cac phién hop tap trung, HDQT da thdong qua cac quyét dinh theo
phuong thirc 14y ¥ kién cac thanh vién bing vin ban dé ban hanh cic Nghi quyét
vé ban hanh cic Quy ché noi bd nhu Quy ché mua sam hang héa, Quy ché clji tra
luong, thudng... | . |

Cac Nghj quyét va Quyét dinh HPQT ban hanh trén co s& ¥ kién thong

nhit ctia 5/5 thanh vién Hoi dong quan tri.

2. Danh gia tinh hinh thyc hién cac chi tieu da dwge Pai hdi dong co
dong nim 2022 thong qua: |

2.1. Két qua hoat dong san xuat kinh doanh:
- Téng doanh thu: 24,933 ty df‘mg, dat 73,59% KH nam;

- Lo1 nhuén:
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+ Lgi nhuan trude thué: -10,257 ty df‘mg, dat 106,57% KH nam;
+ Lo1 nhuan sau thué: -10,257 ty déng, dat 106,57 % KH nam.
- NOp ngén séch: 22,699, dat 59,58% KH nam;
- Ty 18 chia c6 tic: 0%,

2.2. Thu lao va chi phi ciia HDQT, Ban kiém so4t nim 2022

Hoi dong Quén trj thyc hién theo Nghi quyét cia Dai hoi dong cd dong
nam 2022. Thu lao ndm 2022 thyc hién nhu sau:

- Thu lao ctlia thanh vién HDQT, BKS kiém nhiém: 180 triéu dong
- Tién luong cua BKS chUyén tréch:‘86.. triéu dc"‘)ng'
2.3. Vé lura chon don vi kiém toan

Pugc su Gy quyén cia Dai hdi dong c6 déng thuong nién nim 2022, Hoi
dong quén trj cong ty dé lya chon Cong ty TNHH Dich vu tu van tai chinh — Tai
chinh ké toan va Kiém toian Nam Viét la don v1 kiém toan bdo céo tai chinh nim

2022 clia Cong ty dam bao tuan tha quy dinh cua phap luat
3. Cac hoat dong ciia Hoi dong Quan trj :

Nam 2022 tiép tuc 1a nim khé khin trong viéc thuc hién ké hoach SXKD
theo Nghi quyét PHPCD Coéng ty dé ra tir diu nam, nguyén nhan chu yéu 13 do
san lugng san xuat Tong cong ty giao qua it, san lugng bia chai Ha N6i 450ml do
va 450ml xanh Tong cong ty giao san xuit frong ndm it hon so véi ké hoach dé ra.
Mic du gdp khong it nhitng kho khan khéch quan, song HPQT da luén néu cao
tinh than trich nhiém, thuong xuyén kiém tra tinh hinh, d6n ddc Cong ty thuc
hién cac ndi dung ctia Nghij quyét HDQT va PHDCB;

Trong viéc phoi hop 'gifra'HDQT voi BDH: D thuc hién dung vai tro, trach
nhiém cia HPQT trong viéc quan ly, diéu hanh hoat dong SXKD cua Cong ty.
HDPQT da tham gia dong gop y kién hodc cho y kién chi dao trong cac cudc hop
~ctia BDH, phoi hop v6i Ban diéu hanh kip thdi ¢6 céc bién phap phu hop didu
~chinh hoat dong san xuat kinh doanh; ho trg, tao dleu kién t01 da de Ban diéu

hanh chi dong day manh cac hoat dong SXKD nhim hoan thanh cac chi tiéu ké
hoach dé ra;

Trong viéc phdi hop gitra HDQT véi BKS: Hoi dong quan trj da phéi hop
vl Ban klem soat tdng cuong thuc hién churc nang gidm sat, quan ly, chi dao
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- Cong ty thyc hién cdc myc tiéu d& ra trén co s¢ tuan thit céc quy dinh cua phap
luat, Diéu 1€ Cong ty:

Ngoai ra HPQT ciing da giam sat viéc thyc hién hoan thanh, nop va cong
bd thong tin ding thdi han cac Béo céo tai chinh dinh ky va Béo céo thuong nich
ndm 2022, cic vin ban vé cong bd thong tin thudc thAm quyén.

4. Két qua giam sat cia HDQT doi véi Ban Gidm doc

4.1. Hoat dong chi dao, glam sat cua Hoi dong Quan tri doi voi Ban

Giam doc
HDQT da theo doi hoat dong ciia Ban Giam déc thong qua cac cudc hop

dinh ky, tu do dé ra nhitng giat phap, chi dao kip thoi viec thuc hién Nghi quyet
cua DPHDCD thuong nién 2022 dé ra va nghi quyet cua HPQT;

Kiém tra viéc chap hanh va tuﬁn thii cdc quy dinh cta Luat doanh nghi€p,
Diéu 1é va Quy ché quan tri Cong ty; ‘ '

" Chi dao thuc hién viéc cong bo théng tin theo quy dmh
Giam sat cong tac td chirc by may nhén sy, ban hanh cac quy ché quan ly

noi bo cua Cong ty;
Viéc kiém tra, gidm sat cia HDQT déu dung tham quyén, khong gdy can

trd, chong chéo dén viéc diéu hanh cia Gidm doc va bo may diéu hanh Cong ty.
4.2. Danh gia cia Hoi dong quan tri vé hoat dong ctia Ban Giam doc
Nim 2022, Gidm doc va Ban ‘diéu hanh cua Cong ty da chu dong va no luc
thuc hién cac nhiém vu va chi tiéu ma PHDCD thuong nién da thong qua, trong
qua trinh didu hanh ludn thé hi.én tinh than trach nhiém cao, vuot qué khé khin dé
phat trién, m& rong thj trudng, da dang hoa san pham tao cong an viéc lam, ting
thu nhap cho cén bg, cong nhan vién. '
Trong qua trinh didu hanh Gidm doc da chu dong bao cao tinh hinh hoat
dong san xuat kinh doanh, cac kho khéin; jvu(mg'méc. HDQT da cung vdi Ban
giam dbc thao ludn, ban bac dé dua ra cac gial phap kip thoi, phu hgp. Ban Giam

doc va cac can bd quan ly khac ludn tuan tha theo quy dinh cia phap luét, Piéu (3

Cong ty, cac Nghi quyét, Quyét dinh cia PHPCP va HPQT.

Mic du tinh hinh kinh doanh niam 2022 hét strc khé khin nhung Ban Giam
doc va cac Can bd quan ly trong cong ty da co géng. no luc khong ngirng, tich cuc
trién khai thuc hién nhiéu giai phap phu hop trOng’diéu'hénh hoat dong san xuat
kinh doanh nhu:
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- Quan ly chi phi SXKD chdt ché, tim nguon nguyén liéu dam béo, trich
khau hao hop 1y, trich lap céc quy theo quy dinh. |
- Tich cyc trién khai thyc hién nhiéu giai phép ban hang, Phoi hop va ho tro
Cong ty MTV Mién Trung bén san phim mang thuong hiéu HABECO; m@ rong
thi truong cho céc san pham dia phuorng nhu bia hoi, bia tuoi, nuoc ubng dong
chai, dong binh.
II. PHUONG HUONG HOAT PQNG NAM 2023:

Nim 2023 véi chi tidu san luong dugc Tong Cong ty giao khong cao, tinh

at,
hinh va diéu kién SXKD kho khin. HDQT Cong ty quyet tam chi dao sau ;a
dong vién céc to chirc, toan thé céan bo cong nhan vién doan két phan dau thuc

hién hoan thanh tot nhiém vu ke hoach ndim. Nam 2023 Ho1 dong quan tri dat ra
nhiém vu trong tam nhu sau: | -

1. Chi tiéu SXKD, XDCB niam 2023:

|
Chi tiéu Pon vi tinh | E.‘E hoach 2023 =
|. Tong doanh thu Triéu dc"‘)ngi_k 1 58.677
2. Téng lgi nhuan trudc thue ' Tri¢u dong | (5-099) |
3. Tong loi nhuén sau thué | Triéu dong | (5.099)
4. Téng céc khoan ndp ngan sach Triudong | 53.508
5. Cb tirc ' Triéu dong | 0

2. Cong tic quan tri: -
- HPQT Céng ty s& bam sat ch1 tiéu Ngh1 quyet DHDCD, k1p thoi trién

khai thuc hién. Tranh thu tbi da su chi dao va ho trg tir Tong cong ty.
- Duy tri céc cudc hop thuong ky ding thoi gian, trién khai tdt cac Ngh1

quyet cua HDQT tang cuong chuc nang giam sat Truc t1ep quyet dinh cac van dé

thudc thAm quyén. Ting cudng cong téc quan tri tai chinh, bao cao dinh ky vo1

cac thong tin minh bach, chinh xac.
- Nang cao chat lugng cong tic quan tri doanh nghiép, don doc thuc hién

nhiém vu cua cac thanh vién.

- Thuc hién tot cong tac kiém tra, giam sat hoat dong cua Ban Gidm doc,
can bo quan ly, dam bao chap hanh dung quy dinh phép luét va Diéu 1é Cong ty.

- Chi dao thyc hién Cong bo théng tin theo ding quy dinh cua luat chu'ng
khoan ap dung cho cong ty dai chiing.

3. Cong tic san xuat kinh doanh:
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- Phoi hop voéi Tong Cong ty va Cong ty. TNHH MTV Mién Trung lam -
cong tac thi truong tai Mién Trung '

- Tap trung chi dao van d& chét lugng san phém va chat lugng hoat dong
cua b may quan ly;

- Nghién ctu san pham méi phu hqp véi nhu cau va nang lyc san xudt cla
congty, .
- Quan ly tot cac tai san cho thueé, tan dung hét kha niang sir dung mat bang
dé tim kiém thém lg1 nhuan;
- Tiép tuc thuc hién tiét kiém chi phi quan ly,
truong doanh thu, lgi nhuén. Thuc hién trach nhiém cta doanh nghiép vo1 n
sach Nha nudc theo quy dinh ctia Phap luat; |

, , A A * A KD
= Tuyén dung bo sung nguén nhan luc dap ung yeu cau nhiém vu SX

tiét kiém chi tiéu nham tang
gan

cua Cong ty; . %
Trén day 1 nhimg diém cén ban nhim téng ket lai toan bo hoat dong cua

Cong ty trong ndm 2022 va nhitng nhlem vu ke hoach tong quat nam 2023.
Kinh mong quy vi dai bidu, céc vi co dong chan thanh gép ¥ dé hoan thanh

bao cdo va xay dung tot ké hoach phat trién cla Cong ty.
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TONG CONG TY'COPHANBIA -RUQU - - CONG HOA XA HQI CHU NGHIA VIET NAM
NU .

"HA NOI Pjc lip — Tw do — Hanh phuc
CONG TY’@(RRNUMNOF UANG BINH -
. "BANKIE so/x"r |
“\‘\L‘“_L“ ,// " g L Quang Binh, ngayZfthang 3 nam 2023

\-——_—

BAO CAO CUA BAN K[EM SOAT NAM 2022

- Can ctr chuc ning va nhlem vu cua Ban Klem soat duoc quy dinh trong Pidu 1é
cua Cong ty;

- Can ¢t Béo c4o tai chinh cua Cong ty nam 2022 da dugc kiém toan boi Cong ty
TNHH Dich vu tir vAn Tai chinh K& ton va Kiém toan Nam Viét;

Ban Klem soat x1n bao cao hoat dong cla Ban Klem soat trong nam 2022 voi
cac ndi dung nhu sau: ' J

I. Hoat dong ciia Ban Kiém soat trong nam 2022. _

1. Thuc hién nhiém VU gidm sat, Ban kiém soat da nhﬁn duoc dz"iy da ta1 liéu,
tham dy hop tat ca cac cude hop HDQT, gidm sat viéc quan 1y diéu hanh hoat dong
san xuat kinh doanh cua Ban Giam doc theo Ludt Doanh nghiép va Piéu 1¢ hoat

ddoonhj ciia Cong ty, Xem xét tinh phu hop Cac quyet dinh ctia Hoi dong quan tri,
Ban Giam ddc trong cong tac quan ly.

2. Kiém tra va giam sat viéc ban hanh cac nghi quyet quyét dinh cta HDQT va
Ban Dleu hanh.

3. Klem soat Bao céo tal chmh Klem tra glam sat Bao cao tai chinh 6 thang,
bao c4o tai chinh nim 2022 d3 duoc S04t xét va Kiém ton do Cong ty TNHH Dich

vu Tur van Tai chinh K& toan va Kiém todn Nam Viét. Kiém soat tinh trung thuc va

hop ly trong viéc ghi chép, cip nhét chung tu, sO sach ké toan, kiém tra cac hop
dong kinh té, kiém soat chi ph1 doanh thu. |

I1. Két qua ciia hoat dong klem tra va glam sat cia Ban Klem soat.

1. Vé ché d6 sb sach chung tur: Cong ty da ap dung day du cac chuin fnuc ké

toan va cac van ban huong din chuian muc do nha nudc ban hanh. Viéc luu trit
chirng tir day du khoa hoc.

2. Vé tinh hinh hoat dong tai chinh ke todn clia Cong ty Bao cao tai chinh quy
va nam duoc klem toan boi Cong ty TNHH Dich vu Tu van Tal chinh Ké to4n va
Kidm toan Nam Vlet Cong ty d3 tuan thay day di yéu cAu va cac chuin muc ké

toan va ché 46 ké toan doanh nghiép Viét Nam hién hanh. Béo céo tai chinh dugc
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lap day du hang quy, phan anh trung thuc va hOp ly, trén cac khia canh trong yeu
tinh hinh tai chinh. Cac thay doi chmh sach ve thue cung dugc cong ty cdp nhdt va
ap dung kip thoi. A Sl .

3. Trong nim 2022 Ban Klem soat khong t1m thay bat ky dau hiéu bat thuong
nao trong hoat dong san xuit kinh doanh cia Cong ty Tt ca cac hoat dong cla
Cong ty déu tudn thi ding Luat Doanh nghiép, Lust Ching khoan, Dicu 1¢ cia
Cong ty, va cac quy dinh khéac cua phép luat.

4. Trong nidm 2022 cac doan klem tra, g1am sat clia Cuc thue tinh, Bao hiém x4
hoi tinh..., di tién hanh thanh klem tra. cac. noom dung Su dung lao dong, luong,
thudng, cc ché do chinh sich ngudi lao dong: Viéc quan ly va stir dung von va tai
san doanh nghiép; Viéc quan 1y doanh thu, chi phi va béo céo két qua hoat dong
san xuat kinh doanh; Vige thuc hién nghia vu véi Ngan séch nha nudc; Vige chap
hanh céc quy dinh cua phép luét vé tai chinh ké toan.. Ket qua thanh tra cho thiy,
Cong ty co ban da thuc hién tot cac quy dlnh cua phép ludt, so séch ghi chép day
du, rd rang, thuc hién day dit ché d, chinh sach va dam bao viéc trich nop BHXH,
BHYT, BHTN va cac ché dd khac cho can b cong nhan, nguodi lao dong trong
Cong ty. Bén canh do, cong ty cung da thuc hién day du cac klen nghi cia dopan

kiém tra, gidm sat.

5. Két qua san xuat kmh doanh va so heu ke toan da dugc klem tra chat ché,
dam bao tinh chinh xac va horp phap trong Viec gh1 chep 56 heu

Nhiing so lieu chinh vé tinh hinh tai chinh dén 31/12/2022:
Cic chi tiéu két qua kinh doanh

BT L il Nl 2w sepel GDRL TR RS

Doanh thu ban hang |

Va cung c dich vg__ 24.933.252.763 | 24.801.053.272 | 132.199.491
Cac khoan giam trir

doanh thu

Doanh thu thuan ve
ban hang va cung cap

DV | 24933,252763 | 24.801.053.272 | 132.199.491 |

Gia von hang ban | 27.857.038.683 | 28.579.867.799
Loi nhuan gop vé ban 0 0 -
hiang va cung cip DV 13.778.814.527) | . 855.028.607

722.829.116
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Chi ticu NAM 2022 .| NAM 2021 So sanh voi niim(z;(i)éz;]
. [ Tin
| (2.923.785.920) | - - . —a0E——
Doanh thu tai chinh 68.578 ‘
. . 578.4 166.850.636
Chi phi tai chinh 7294113
Chiphi binhing | 2.506.730.601 | 1.874.089.649| 722.640.952
ST e T PO (Y -
nghiép - 4.851.143.522 | 4.509.174.583 |  341.968.939
Loi nhuén thuan tir | . ' 1
hoat dgng kinh doanh | (10.303.240.471) | (9.926.649.646) 376.590.82,
Thu nhap khac | 62.642.963 | 467242272 404.599.309
Chi phi khac 16.106.622 | 523.384.938 507.278.316
Lgi nhugn khic _ 46536341 | (55.960.666) | 102.497.007
Tong lgi nhuan ke (10.256.704.130) | . -~ ' |
toan trugc thue - (9.982.610.312) 274.093.818
Loi nhuan sau thué
thu nhap doanh S 3 |
nghiép (10.256.704.130) | (9.982.610.312) 274.093.818
Lii co ban trén co s g " | s T -'
hiéu (1.768 1Bl " 47
Két qua thuc hién céc chi tiéu tai chinh: . | gt
e Ponvi| il 5
TT Chi tieu ti’nh Nam 2022 Nam 2021
1 [Co cau tai san
DN AL 5ot - _ |
Tai san dai han/Tong taisan ~ - - [ = % 64,16 70,98 |
lTe‘li san ngén han/Téng tz‘li's.én. LI % . “% 5 '35,84 | 29,01 |
” | ' - |
2 ICo cAu nguon von
No phai tra/Tong hgué“mvc‘m‘ L Y% | 26,29..-: 11,11
S _J
3
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' - |
Nguon vén CSH/To'ng ngudn vén . | % . 73,71 88,89
3 [Kha ning thanh tosn: | a et
% | e
Kha nang thanh todn nhanh ((Taj | |
én ngin han-Hang ton kho)/Ng Lan 0,71 1,09
1gdn han
_ | =t 8
- Kha ning thanh t e I o
ang thanh oan tong quat. LA | 380 8,99
{‘: ong tai san/No phai trd) E: B0 i
4 [Hi¢u qua
| Lr1")" suat LN sau thué/T(‘)n gtaisin | % |
’T}? suat LN sau thué{Vén CSH @ | % | |

- V& co ban céc chi sb tai chinh chi tidu vé ngudn vOn, tai san, kha n.é'tﬂng
thanh todn ctia Céng ty thé hién tinh lanh manh trong hoat dong cua doanh nghié€p.
Tuy nhién, do thiéu hut san luong nhiéu so véi nim 2021 va so véi ke hoach da
dugc Dai hoi dong cb dong thong qua, cic chi tiéu san xuat kinh doanh deu khong
dat duoc theo ké hoach, hiéu qua trong san xuat kinh doanh khong c6, von dau tu
ciia cd déng chua duge bao toan va phét trién.

III. Vé cong tic quan tri va diéu hanh 114
1. H¢i Pong Quan Tri:

-HDQT da thuc hlen day du trach nhlem quan Iy ciia minh tuan thu dung Luat
Doanh nghxep, Luat Chung khoan Dleu le cua Cong ty, Ngh1 quyet clia Da1 hoi
dong ¢ déng va céc quy dinh khac clia phap luat. HDQT da thuc hlen hop 1€ cac
nghi quyét ctia Pai hoi dong cb dong thuong nién nam 2022, -

- Nim 2022, HPQT d3 t6 chirc 04 phlen hop, cic nghi quyet cua HDQT d3 .
dugc ban hanh phu hop vdi tinh hinh SXKD cua Cong ty va tuéin tha thim quyén

cla HDQT va ndi dung cua cao ngh1 quyet nay tuan thu céc nghi quyét cua Dai ho1

dong cb dong, va Luat Doanh nghlep, Luat Ching khoan, Diéu 1& clia Cong ty, v
cac quy dinh khéc ctia phép luét.

2. Ban Dleu. hanh:
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Ban diéu hanh d3 thuc hién tét cac dinh hudng, ké hoach phat trién ma
. HDPQT d3 gé ra, két qua san xuat kmh doanh ndm 2022 dat két qua thap hon SO voi
Nghi quyét cia bHbCH thuong nlen de ra, nguyén nhan.do chit yeu xuét phat tu
thi trudng tiéu thy kém, bj anh huong bdi dich bénh COVIC -19 kéo dai, chuyen
giao mang tiu thy cia Tong Cong ty 1am anh hudng rat 16n dén thi truong. Ghi
nhén su ¢ gang cua Ban lanh dao Cong ty trong diéu hanh chi dao, thuc hanh tiét
kiém, ti€t giam chi phi trong san XUAt. De ngh1 HDQT chi dao Ban diéu hanh c6
phuong 4n SXKD dam bao san luong san xuét, phit trién thi trudng.. .de dam bao

loi nhuan, co tic cho cb dong nam 2023.

IV. Ket luan.

Ho1 dong quan tr1 va Ban dleu hanh Cong ty da diéu hanh hoat déng san Xut
kinh doanh ctua Cong ty trong bOl canh nen kinh te con nhleu kho khan san luong
san xuat dugc giao thap, thi trudng san.pham canh tranh gay gat, cac chi ti€u san
xuat dat thap hon so vdi ké hoach, dé nghi HPQT va Ban didu hanh c6 nhiéu bién
phap tich cuc chi dao, diéu hanh t6 chirc san xuét kinh doanh trong nam 2022 dam

bio bio toan va phat trién vén cho cd dong, dam bao thu nhép cho ngudi lao dong.

Céac hoat dong cua Cong ty trong nam qua tuan thu ding Luéat Doanh nghiép,
Luat Ching khoén, Piéu 16 ctia Cong ty, cac quy dinh lien quan va chap hanh dung
nghi quyét cua Dai hoi dong co dong va ngh1 quyét cia HDQT.

V. Kién nghi.
Nam 2022, Hoi dong quan tri va Ban Glam doc da n6 luc 1am viée, co trach

nhiém trong viéc klem soat duy trl su on dmh tung buoc khac phuc nhitng ton tal
va hoan thanh c4c chi tiéu dugc PHDCP thu’ong nién nim 2022 bidu quyét théng
qua. Tuy nhién, dé cong ty hoat dong hle;u qua hon trong nim t&i, Ban kiém soat
kién nghi mdt s6 y kién nhu sau:

1 Trong ndm vira qua, thi trudng tiu thu giam sat. Hoi dong quan tri va Ban
Giam doc d3 cb gang dé glam lo SO v0i ke hoach Tuy nhlen san luong cua cong ty
phu thudc vao ké hoach san xuat clia. Tong cong ty. - San Iu'ong sut giam theo ting

ndm, cac san pham mol1 cua cong ty chua b tmh dot phd, nay dang trén d3 phat
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wién da co 1o nhuan nhung chua b ddp duoc 13. Bén nay, loi nhuan 16 da am
26.993.281.938 dong vio ngudn vén gop c4 déng 58.000.000.000 ddng. Ban kiém
soat dé nghi Hoi dong quan tri, Ban Gidm déc c6 phuong an san xuét va dé nghi
Tong cdng ty c6 ké hoach san xuét dam bao. gidm 4m va von gop co dong:

2. Trong nam 2022, Cong ty da thuc hién chinh sach cong t4c ban hang tu
thang 09/2022 dén thang 12/2022. Cong ty dang ap dung phuong phap ke khat
thuong xuyén. Tuy nhién, trong cong tdc ban hang dang thuc hién nhung chua dap
ung ding so voi phuong phap cia Cong ty Ban Kiém soét de nghi HO1 dong quan
tr1, Ban Giam doc cin xay dung phuong an dé dam bao an toan trong cong tac ban
hang va tuén thu day dua yeu cau vé céc chuan muc ké toan va che do ké toan
doanh nghlep Viét Nam hién. hanh,

V1. Ké hoach hoat dong cua Ban klem soat nam 2023:

Ban kiém soat thue hién chirc nang, nhlem vu dugc quy dinh trong Piéu I t0 ‘

chirc va hoat ddng ctia Cong ty, cu thé:
- Thuc hién giam sat H01 dong’ quan tri, Glam doc trong viéc quan ly

hanh hoat dong san xuét kinh doanh cta cong ty

y va di€u

- Kiém tra tinh hgp ly, hop phap, tinh trung thuc va mirc do can trong trong

quan ly, diéu hanh hoat dong san xuat kinh doanh, trong to chirc cong tac ké toan,

thdng ké va 1ap béao céo tai chinh ctia Cong ty. _
- Thém dinh bao cao tinh hmh kmh doanh béo cao tai chinh 6 thang va két

thic nam.
- Xem xét tinh hop ly céc quy ché, quy dinh, vin ban quan ly n61 bd do Cong

ty ban hanh. | .
- Phéi hop véi cac phong ban chuyen mon dé kiém tra giam sat tinh hinh

thuc h1en ké hoach san xuat klnh doanh

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN THI THANH THANH

0 &
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A XA ( IA VIET NAM
: . DHA . OA XA HOI CHU NGHIA
TONG CONG I¥=€Q.PHAN BIA-RUQU CONG H

NUGESILHENIA NI Pic lip - Ty do - Hanh phic

1O an e ' ~ -
NG Iy R A L RUANG BN péne Hoi, ngay-2fthng 4 nim 2023
*;Bméi\gé)é*B . " .
@ . e q
o) S C ./C;Q)/

|

JIDF-FHAL - -
BAO CAO CUA BAN GIAM POC VE CONG TAC I}\){I%Jz 3HANH
SXKD NAM 2022 VA PHUONG HUONG NAM

Kmh thﬁa: - Chﬁ'.t.ich Hi dong quan tri
' - C4c Quy vi Co dong

Cin cir Diéu 1¢ Céng ty vé viéc t6 chic Pai h¢i dong co dong thuong
nién, thay mat Ban gidm d6c Céng ty tdi xin trinh bay bdo céo cua Ban glilm
doc trudce Dai hoi 'd(f“)ng _’cé d6ng vé tinh hinh thuc hién nhiém vu SXKD nam
2022 va phuong huéng nhiém vu SXKD cung cic giai phdp thuc hién cho
ndm ké hoach 2023 ciia Cong ty gom nhirng ndi dung sau:

I. CONG TAC NHAN SU BAN GIAM POC - //D/
Tir 01/01/2022 den 31/12/2022 BGD gdm 2 thanh vién: ' 1e/

- Ba Nguyén Thi Nam Huong - Gism déc - ' (
- f)ng Tran Quang - PGP phu trach kinh doanh Q}

I1. PANH GIA TINH HINH THU'C HIEN SX - KD NAM 2022

Két qua hoat dong san xuit kinh doanh:

Chi tiéu NAM 2022 NAM 2021 S°;‘f‘,“h Vo1 ndm 2022/2021
[ - } an L
Doanh thu bdn hang va -
cung cip dich vu 24.933.252.763 | 24.801.053.272 | 132.199.492
Céc khoan giam trir "

doanh thu G o - | o g

Doanhthuthuanvebén-. ; ‘ e o -. | '_ |
hing vi cung cip DV 24.933.252.763 | 24.801.053.272 |. 132.199.492

27.857.038.683 | 28.579.867.799 | 722.829.116

Lo¢i nhuén gop ve ban

hing va cungcdp DV | (2.923.785.920) | (3.778.814.527) | 855.028.607

Doanh thu tai chinh 68.578.477 235.429.113 166.850.636
Chiphi binhang _1.874.089.649 | 722.640952 |

Chi phi quan ly doanh - AT
nghiér | {.851.143.522 4.509.174.583 | 341.968.939

Lo¢i nhuan thuan tir hoat

dgng kinh doanh | (10.303.240.471) | (9.926.649.64¢
Thunkip knde || 1) 62164295311 Tag7.404. 57

—

376.590.825
404.781.309
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Gl i Sy tnes | So sanh véi nam 2022/2021
Chi tiéu NAM 2022 NAM 2021 Tﬁng Giam
Chi phi khdc _16.106.622 | 523.384.938 . 507.278.316
Lgi nhudin khic _ 46.536.341 (55.960.666) | 102.497. B
Tong lgi nhuin keé todn
truéc thué 10.256.704.130) | (9.982.610.312) | . 274.093.818
L¢i nhuin sau thué thu | - |
nhip doanh nghié 10.256.704.130) | (9.982.610.312) # 274.093.818
Lii co ban trén ¢6 phiéu 1.768 1.721

Hé s6 no phai tra/ Vén CSH: 0,4 dam bao theo quy dinh
HE s0 thanh toén téng quat: 3,8 dam béo theo quy dinh
Hé s6 thanh toan hién thoi: 1,4 dam bao theo quy dinh

Do lgi nhuén bj 16 nén khéng dam bao bao toin vén.
Nam 2022, Pai dich Covid-19 di tam n khéng con anh hudng nhiu dén
tinh hinh san xuit va kinh doanh ctia Cong ty, tuy nhién do su canh tranh khoc lie,"it
cua thj truong d6 uéng, Sur sut giam thi ph?ln cua bia Ha NOi nén san lugng san xuat
va tiéu thu bia chai cua Cong ty CP bia Ha Néi - Quéng Binh ciing sut gidm manh.
Mat khac nhimng thang diu nim mua rét kéo dai nén tinh hinh tiéu thu bia hoi dia

phuong ciing gip nhiéu khé khin. FRE T &t

Nhéan r6 dugc nhimng co hoi va thach thitc trong bdi canh khé khin chung
cua hé théng HABECO nén trong qud trinh diéu hanh Ban giam d6c va cac Can bo
quan ly trong cong ty di tap trung day manh cong tac tiéu thu san pham cua dia
phuong nham chu dong hon trong hoat dong SXKD, d& ra nhidu giai phap phu hop
dé vuot qua khé khan nhu: Trién khai thue hién nhiéu giai phap ban hang,
thi truong bia hoi, bia tuoi, nuéc uong dong chai, dong binh: da dang hé
nhan mac, mau m4 san phdm nhim tiép cén dugc vé6i nhieu dbi tuong khéc

mo rong

a bao bi,
h hang.

Trong cong tic quan ly diéu hanh, Ban Gidm d6c va cac can bd quan ly khac

ludn tudn thu theo quy dinh cia phép luét, Diéu 18 Cong ty, cac Nghi quyét, Quyét

dinh ciia PHDCD ciing nhur da thye hi¢n tt cac dinh huéng, k& hoach phit trién

ma Héi dong quantri déra. i

Trong qua trinh hoat dong SXKD Iuén kiém soat chdt ché moi khoan chi phi

phat sinh cua Cong ty vé .tién lwong, tién céng, chi phi béf) hanh béo tri, chi phi gi4

thanh, triét dé cat giam chi phi lang phi trong quan ly diéu hanh... nhim dam bio

cho Cong ty ludn c6 kha nang thanh toan céc khoan no dén han, 6n dinh SXKD.

Nam 2022, Céng ty ciing da ndp dii 100% '

’ an tié at : . "" uc thyc hién cling nhur dam bao g1ai

- quyet kip thoi cac ché do chinh sich déi véi nguoi

quyén loi 6m dau, thai san; trich 'n(f)p‘ va dong BHXH, BﬁYT, BHTN, phi cé
doan day du, dung doi1 tuong. * § .
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Cung véi hoat dong SXKD, Cong ty di ludn phdi hgp va thuc hién' dﬁ); du cac
quy dinh, ké hoach hanh ddng cia nganh, chinh quyén dia phucm.g CZ}C cap nhu:
Phong chdy chira chdy, bao vé méi trudng, ddm bao an ninh trat tu dia ban...

ITI. PHUONG HUONG NHIEM VU SX - KD NAM 2022:

Nam 2023, hoat dong SXKD ciia Cong ty sé c6 mét so thuan lo1 va kho khin
nhu sau: |
- Thuan loi: ol
+ Tong cong ty cir doan gidm sat hd trg vé mit may moc thi€t bi cling nhur
K thuit cong nghé nhiam thdo g& khé khan cho bia Quang Binh i B
+ San lugng bia chai Téng cong ty giao cho Cong ty san xuét ting so véi
nhirng nam trudc o
- Kho khan: ’ ‘ o
+ San luong ké hoach san xuit va tiéu thu van thap hon nhiéu so vdi cong
suat clia nha may ‘ ’
+ Mdy mdc trang thiét b1 tai cac day chuyén san xuat hu hong nhiéu, da dén
thoi diém can stra chira, dai tu, thay thé. ‘
+ Thiéu nhén Iuc cho san xuét, viéc sip xép bb tri lao dong gip nhidu khé
khan -
Cén cir trén ké hoach san xuét bia chai Ha No61 TCT giao va tir nhirng thuan
loi, khé khin trén, BDH d4 x4y dung céc chi tidu ké hoach san xuit kinh doanh chu S
yéu trong nim 2023 va phuong 4n thuc hién nhu sau: 1\'
1. Cic chi tiéu ké hoach san xuflt kinh doanh chii yeu trong nam 2023.

|
H
T &

‘ Ty 1€ so s
Chi tiéu chii yéu DVT (TH 2022 | s Z{u;h #
2023 o/
_ - 1 -
g - | C { / 2 3=2/1
Tong doanh thu - Trd| 24933] 58.677| 23533
2 | Lai phét sinh (sau thué TNDN) | Tr.d| -10.257 | -5.099 49,72
3 |Népnginsich - | Trd 22,699 | 53.508 236
! 4 | Téng lao dongbinhqudn | Nguoi 72 77,42 107,53
5 [Téng quy lvong thuc hién(SXCN) |  Trd 4,257 |  5211| 122,41
Thu nhdp binh quan | - Trd 5521 6,040 113,51
6 | (ngd/ngudi/théng) - - | b |

2. Phuong 4n, bién phap tb chirc thyc hién k& hoach 2023;
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y 1hi
pham nghién ctru thi tr uong dé san wat thém cic dong san pham moi, mao rong |
nh

truong ti€u thu bia hoi vé cdc ving - siu, viing xa, md thém thi trudng o U“J l
|
phia Nam, diy manh hon nita cong tic tiéu thu cac san pham dja phuong, din 1

chu trong cong tac kinh doanh;
- Phoi hop chit ché vor Cong ty IIABLCO Mién trung dé xay dung phal

tricn thi truong, thic day cong tic tiéu thu san pham mang thuong hidu Ha Noi (rcn

thi truong Quang Binh va cdc tinh lan can;
- Phéi hop vai1 doan Ky thuat TCT lap tr ung cao do cho cong tac quan ly chat

lugng, bao tri hé thong tlnet bi; o B PR
- Thuc hién viéc tlet kiém chi phi trén tat ca cac linh vuc 'SXKD. Trién khai

cac g1a1 phép tiét kiém, t6i wu héa cac chi phi trong san xuat, 161 da hoa loi nhudn
trén dau lit san pham nham tang trudng doanh thu, lg1 nhuan phan dau hoan thanh

cic chi tiéu nhu ké hoach da de ra; |
)
- Dam bdo cbng tac moi tr uong, cong tac an toan lao dong, vé sinh ATTP, an

ninh trdt tu doanh nghiép, phong’ chong chay no phong chong bdo lut, bao v¢ (O
nhat tai san cia doanh nghiép. Tich cuc lam cong tac tir thién xa hot nang cao uy

tin va hinh anh cua Cong ty.
- Tuyen dung thém lao dong dap ung cho san xuat. Xay dung doi ngii can bho

cong nhan lao dong cé tac ‘phong cdng nghiép; dao tao lai chuyen mon nghi¢p vu
cho cong nhén lao ddng, dao tao chéo giita céc bo phan, gop phan nang cao nang
suat lao dong tai Cong ty cung nhu chu dong nguon nhan luc cho san xuat. Khong,

ngung cai thién nang cao doi song vat chat va tinh than cho nguoi lao dong.
Trén day la nhiing diém ciin ban nhim tong két lai toan bd hoat dong ctia

Cong ty trong nam 2022 va va phuong huong hoat dong nam 2023. Ban Giam doc
Cong ty kinh trinh va xin y kién Dai 1101 dong co dong thuong nién nam 2023.

Kinh mong quy vi dai biéu, cac v1 co dong chan thanh gdp y dé hoan thanh
bao cdo va xay dung tot ké hoach phat trién ctia Cong ty.

5. dQ

Tran trong cdm on!
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