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Kon Tum, ngdy$lthdng 04 ndm 2023

nAo cAo
cuA rrQr odNc QUAN TRI

VA cdng tic quin trivn Xdt qua noat dQni cria IIDeT

Kfnh gfri: Quy c6 d6ng Cdng ty.6 phAn S6ng DA 3

cdn crl Lugt Doanh nghigp so sglzozOleHt4 ngey fi/612020;
cin cri DiAu lQ t0 chrlc vd hopt it0ng cria c6ng ty co phan S6ng Dd 3;

HOi ttdng qxan tri cdng ty .d phen S6ng Ed 3 b6o c6o-euy c6 d6ng vA c6ng
t6c quan tri vd k6t qui hopt ctQng cua rDerndm 2022, 16 hopch hopt dgng crii
IDQT nim2023 nhu sau:

I. cONG TAc QUAN TRI VA r<ET QUA HoAT DQNG cua HQI oONc
QUAN TRI NAM 2o2zz

1. Nh6n sr; IIQi ttdng quin tri (NhiQm try 2022 - 2027)

HQi d6ng quan tri nlm ̂
2022 g6m 05 thenh vi6n. C6c thdnh vi€n IIEeT ld

Ngudi dpi diQn von g6p cua c6 rlong/Dpi di6n Nh6m co eong tpi c6ng ry, tdm viQc
chuy€n tr6ch tpi cdng ty ho{c hopt ilQng ki6m nhiQm/dQc l4p. crr th6: 

-
- Ch,i tich HQi ctdng quan tri:
+ Orrg Nguy6n Ti6n Truong (bau ngry 30/6/2022) - Hopt ilOng chuydn tr6ch.
- C6c thanh vi6n HDQT:
* 

Q"* Kim Thanh Nam ft(" "g"y 
30/6/2022) - Hopt rtOng ki6m nhi-em;* 

?.t* lle- Yq Tgg (ba",rsov 30/6/2022) - Ho4t dO"e ki6m nhiQm;* 
?r'* ll?T h* T9,1" (biiu ngay s0/6/2022) - Ho4t dO"E ki6m nhiQm;

+ ong Phf Dinh Manh (bdu ngqt 30/6/2022) - Hopt d0oE kiOm nniQm.
2.Ho4t ttQng cfra HQi tldng quin tr! nim 20Zz
2.1. Dinh gi6 chung:

HQi dOng quan tri hopt clOng ludn tlim bdo tudn thu Ludt Doanh nghiQp, Di€u
lQ c6ng ty, quy ilinh cria cd dong cri ldm Ngudi rlpi diQn tpi c6ng o, ,o prril S6ng
Ee 3 vd c6c quy dinh cria ph6p luQt trong hoat rlQng quan tri, gi6m s6t Doanh
nghi€p Trong ndm, I{Eer cld ban henh theo dring tham quycn cac nghi quytit,
quy6t dinh vd v6n ban chi dpo phir hgp d6 r6ng giar;a6c to ri,i, thuc-hi6n.
Z.2.X5tqui hopt tlQng cria IIQi tt6ng quf,n tri:

Ndm 2022, H9! dong quan tri da t6 chric: 04 phi6n hgp thuong ky (vdo cdc
ngdy: 27/01/2022; 06/5/2022; 08/08/2022;19/II/2d24. C6c cuQc tdH'Oi Aa"g
quan tri 1u6n etim b6o etri thanh vi6n HDer tham gia theo quy dinh. c-dc cuQc hgf
HQi d6ng quin tri dou c6 Ban ki6m so6t vd Lanh oa" ait" d; d"g t! tr,url ay.

roNc cONc rv sONc pe-crcp
c0xc ry cO pHAN s0Nc DA 3

cQNG HoA xA uel cn0 Ncnil vrpr NAM
209IAL1 Tr; do - Hsnh phfc



EO hopt ctOng cta HQi d6ng quan-triphu. hqp v6i thgc tti vi cl6p rmg y€u cauquan tri, siam s6t, di6u hdnh c6ng rr, 96c quv6t dinr, *Jtin"rgr;;; viQc gira c6c
S rtqp-Hg1 d$s quan fri duog tl{,-ntgl iho"g quu.ia, >enen trrai,r, vi€n HEeTbdng vdn be". T: T.r^"{i 51en 

tnann 
'ic" 

Hq-of tid ;eJ;;L b6o phr herpLuat Doanh nghi€p, oieu lQ c6ng tv vd euy ch6 iem viez 
",h 

iloi a6"- quan tri.
H6i Aong quan tri de Phen cgng nhiQm vu cp th€ cho rimg thdnh vi6n FIDeT,ldm ccv sd it6 cac ihanh vi6n b6m ra1 nrri_e- *,'nuil li"h1rl1o, gi6m s6t hopr ct0ngcria Ban t6ng giri,m 

P:gW,uiQ: rly: q?, ni*hi quyct cu.a Eai hQi <r6ng c6 d6ng
ye. cfc ngh! quy6t, 9uyiSt dinh cria Hqi eong i'u,an t i; phoi hgp c'het che v6i c6cthanh vi€n Ban kiem so6t it6 itim b-io car rd'g "i* tr trru pt*: hee ;ioid,,la
Nehi guypt cfia D?i t Ei ao"g 

"6'aong, 
quy ffi ,.iu rnap luQ! cria c6 d6ng n[mgit cd phatr chi ph6i.

Nem 2022,H6i eong quan tri da ban hanh 42vdnb6n; trong d6:
- Nghi quyrit, quyt5t dinh cria Hgi oong quan tti:22vdn ban;
- C6c vin ban chi dpo kh6c: 20 vdn ban;

. HOi dong quan tri de chi d?o, gi6m s6t Ban ro,ns eirim cttic, bQ m6y cri€uhanh vd c6c cton vi thenh vi6n C6ng [, t ong viQc ch6p"trinh qry ifi"f, ctu ph6p
luflt, Diau lg vd ri. T{ ch6, quy oiri 

"oi 
uoiic" quan d6n c6ng t6c quan g, quanhi doanh nghiQp. Cg th6:

- chi dao Ba1lfo.*. qirT rr6c c6ng ty thuc mpc ti€u, nhiQm vu SXKD ndm2022 theo nghi quytit Eai hOi cti d6ng 
"e^iozzda d6 ra.

- chi ileo B31 t_ong gi6m d6c. !9ns ? gp b6o c6o tinh hinh thsc hiQn kiihopch sxKD ndm2022va xdy dung rc rroa.ir s>kb ne,mzliie6 ipqr xem x6ttrinh Dpi hQi cd rfdng th6ng quu tfr.o drng qry Ol"fr.
- chi d.o xdy dung phucng ant6ic6u tnic c6ng w 

"6 
phan s6ng Dd 3.

- chi itpo tpp fgs.go1g t6c quy6t to6n, thu h6i c6ng ng tpi c6c c6ng rrinh,du ,in ae tnann to,rn ctr6t0 rh'o 
"g"oi g: oo"g, eilG{, ng6n s6ch nhd nu6c, nsqu5 hqn ngdn hang vd c6 tuc cho c6c c6 clOng. 

e2

- chi dao rd so6t, br{n thu h6i v6n c6c yOt tu kh6ng can dung, thanh ly xem6v thitit bi hoat dOng tirong mer qra aTffiiiftn rn* torin ns v6i ng6n hang.
- van hq *d Tat thtv qie." Dak 16 theo clung bieu rt6 cria trung t6m c1i€ud0 he thiSng diQn Mi6n T*ng (A3) dam b6o an toan hiQu qua.
- chi ctgo triiSn khai thi c6ng hang mpc ham d6n. nudc cpm crdu moi rro nc6ng tlinh Dak L6. Duy tu sria chti thu#g *"yeotg th6rg etucrng vfln hanh, xrl lyspt l& c16m bio giao th6ng. - / --- --'

- c6c v6n ec $6. tfruQc tham quy€n roeT, T6ng ci6m d6c d€u c6 td trinhxin y kien ueng vin ban de thu. t ie" ti,.o a*- d,i,n nrranl^*'^ 
uvw sv

- Ban hanh c6c nghi 
-quyi5t, 

qu16t dinh vd giao T6ng Girim cttic thgc hiQn mgcti6u sXKD, dAu tu, thi .ong tac'cgng triott, il 6,, phn hgrp voi chi ti6u duocEIIDCE thong qua; chi opo ia so6t, bdsung vd rroun tt ien u* rreorr.ffi;r^4

,//\i
't/

tJ) I

a\

s'
\



quy dinh quan lV qQi bQ cyra Cdng ty vd c6c don vi thanh viOn. Gi6m s6t viQc thlrc
hiQn c6c Nehi quy€t, Quy6t tllnh cria IDQT Cdng ry de ban hanh.

Dinh lc! hoac dQt xu6t, Chri tlch IDQT, thanh vi6n HDeT hm viQc, trao
ctoi cong t6c v6i Ban T6ng gi6m d5c vi bQ m6y diAu hdnh Cdng ty theo nhiQm vg
du-o. c phaq cdng; b6n c4nh d6 h tuong xuydn ki€m tq giarn safth6ng qua c6c b6o
dilh ky v6 tinh hirlh thgc hi€n kti hopch S)KD vd ddu tu tta"g thrlng va hang qu;i,
ki5 hoach thu h6i v6n, c6ng t6c chi fi6 luong cho ngudi lao tlQng, thpc tripn 

"ghi; 
tu

vdi Ng6n s6ch nhd nu6c, i6rrg, nQp BIDGI, BHYT, BHTN cho CBCNV.

, - HQi tl6ng quan tri tham gia cdc HQi nghi, cuQc h-op cua C6ng ty rt6 giei
quy6t c6c cdng viQc ph6t sinh trong qu6 trinh quan ly vd cti6u hanh.

- PhOi hqp ch[t ch€ v6i Ban ki6m so6t d6 ki6m tra, ki6m so6t c6c ho4t dQng
S)KD cria C6ng ty.

- viQc ki6m fra, gia+ s6t cria HQi rl6ng quan tr!, cria chri tich HDer thyc
hiQn phil hqrp vdi tham quy6n, khdng gdy can fd c6ng t6c di6u henh cria Ban T0ng
gi6m diSc C6ng ty. Thdng qua kitim fia, gi6m s6t, HQi {6ng quan tri de nE* uit
dugc thlrc ti6n hopt tlQng, k6t qui thgc hiQn sxKD vd ctAu tu a6 c6 biQn ph6p chi
clpo kip thdi vd xrl ly tung trucrng hQp cU th€ ph6t sinh.

3. Thgc hiQn chi ti6u ho4t dQng S)il<D nilm2022:

3.1. Cfc chi tiGu kinh t6 chri v6u:

,qv

7.
c(
c(

s0t
\.4ti
\

TT TOn chi tiOu DvT

Nim 2022

K6 ho4ch nilm2022 Thqc hiQn
ryrc
VoIJT

-ttrong so
C6ng ty

me
^A^rong so

C6ng ty
me

A xf noacH sxKD
I T6ng gi6 td S)C(D 106at 188.000 52.000 198.900 27.900 1060

I X0y lip 106d 52.000 52.000 27s00 27.900 s4%
J San xu6t cdng nehi€p l06d r36.000 171.000 126%

It K6 ho4ch tii chfnh

I Doanh thu 106d 247.200 123.100 166.525 74.063 67%
2 NOp ngin sich l06d 34.540 6.700 37.038 4.321 107%
a
J Lqi nhuan tru6c thu6 l06d 6.400 1.000 10.708 205 167%
4 Lgi nhufln sauthu6 l06d 4.880 1.000 8.290 205 170%
5 V6n chri sdhtu l06d 60.700 38.400 64.486 37.387 106%
6 V5n tildu lQ c6ng ty me l06d 159.994 t59.994
7 TOng tai sin 106d 1.034.528 70t.750 1.073.899 741.880 104%
8 Thu nhfp bq CBCNV 103d n.439 8.300 13.093 11.700 I 1s%
B rf no4cn DAU flf 105a1 6.600
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3.2. Ddnh gi6 chung:
Nem 2022 c6c chi ti6u kinh t6 chffi co ban hoan thenh so vcri muc ti6u. k6

hopch Nehi quyiit Dei hQi tt6ng'c6 ct6ng ndm2022 dA ra, cp thiS:

3.2.1. Vi thrc hi€n cdc chi fiAu sdn xudt kinh doanh:
T6ng gi6 tri SXKD frong nem2}22: Thyc hiQn 198,9 til188 ty d+t \O6%KHN,

doantr thu tlat 67% KHN, nQp ng6n sach nha nudc dqt 107% KHN, lqi nhuAn dat

1677oKHN.

3.2,2. Vi tinn hinh thrc hiQn cdc linh vlrc qudn l!, diiu hdnh:

a) Cdc mdt dd ldm iluqc

- Cdng t6c vQn hdnh nhd m6y thriy itiQn Edk LO dim b6o an todn, hiQu
qu6, sfur lugng itiQn thucrrg pham dAt 126% so voi ki5 ho4ch dd ra. Do nhi m6y
thriy diQn Dek LO ho4t dQng ban diQn theo bi6u gi6 tranh dugc, 6 th6ng ctdu ndm
ld mta ktr6 n6n gi|ban diQn vio gid cao di6m cao g6p 3,8 lan gio binh thudrng,
vi vfy doanh thu vi lqi nhuan dpt cao so v6i ki5 hopch cl[t ra;

- COng t6c quan ly ky thuflt, vQt tu, an tofur lao dQng:

+ Rd so6t, danh gi6 vlt tu t6n k*ro vd tinh trqng hopt itQng cria toan bQ

XMTB tqi citc c6ng trulng de thi c6ng xong, de t$p trung di chuy6n mQt si5 ftiet bi
xe m6y tflp k6t tar trU sd c6ng ry d6 ti€n hanh thanh lj. HiQn tpi ttang lim vi6c v6i
ngen hang de tfrOng nn6t cfrOt phucrng tu thanh b? d6i v6i danh muc thi6t bi rtang

thrS chdp tpi ngdn h*g;
+ Thgc hiQn tigt ctti c6ng t6c antoan vd ki€m tra cdng t6c antoin, b6o hQ lao

clQng tqi cdc c6ng tudrg, nhd m6y.

+ Hodn thiQn c6c thri tgc ph6p ly dAu tu c6c hang mgc H6 B - Du an thriy
ctiQn Edk L6.

- COng t6c quan bi kinh t6, tei chinh, tin dpng:

+ Dd hoan thanh c6ng t6c nghiQm thu quyi5t toan vA m4t kh6i lugng tqi cdc
cdng hinh thriy thriy cliQn Xekaman I vd phen l6n kh6i luqng t4i c6ng hinh thriy
itiQn DEk 16 1,2,3;

+ Hoan thanh quy6t toan kh6i lugng vi gi6 hi vdi Chri d6u tu c6ng trinh thuf
tliQn DOng Nai 5;

+ Thgc hiQn t6t c6c chi5 dQ chfnh s6ch cho ngudi lao clQng; ktit hqrp vdi Cong
ctoan td chrlc them h6i vd t{ng qui cho c6c gia clintr chfnh s6ch nh6n dlp ttit Nguy6n
D6n Nham O\nZOZZ.

+ Dd ky hqp d6ng vay von vcri ngdn hung Agribank Kon Tum vdo ngiry
l4llll2022, hiQn dU an <Id tri6n khai thi c6ng;

+ Ri so6t, d6i chi6u c6ng ng phii thu, phii tri vdi c6c <t<rn vi ngodi tt6 thUc
hiQn c6ng t6c thu h6i c6ng ng phgc vg cho SXKD cria Cdng ty.
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- C6ng t6c TO chrlc nhan sg, cloan th6 chinh tr! - xdhQi:
+ KiQn toan 

lO 
chrlc vd c6ng tdc cinb0 chri ch6t c6c clon v! tr.uc thuQc.

+ Cdng t6c tuy€n truyAn, gi6o dgc chinh tri tu tudng vd tri6n kilrai tfudrng ltii,
chinh s6ch cria Eang, ph6p lu$t cria Nhi nudc ducv. c chri tgng. Cic phong trdo vdn
h6a, vdn nghe, th6 thao dugc duy tri.

b) Cdc mfit cdn t6n tqi:

. - 96rg t6c thu h6i c6ng ng chQm do c6c Chri ddu tu qu6 chdy ] adn atin thi6u
ngu6n v6n phpc vg cho thi c6ng vi thanh toin no vay Ngdn h*g;

- Chua thgc hiQn xong c6ng t6c tho6i v5n, thu h6i c6ng ng tfl c6c dg an g6p

v6n dAu tu;
- Chua quy6t toan thanh ly hqp tt6ng nQi b0 vdi Ban di€u hanh Edng Nai 5

do vuong mic trong cdng t6c b€ t6ng bi 19m gita c6c don vi thi cdng nQi b0 cdng

trinh;
- Do tintr hinh tai chffi cria C6ng ty kh6 ktrdn; l5 luy k6 vd ng x6u k6o ddi

qua nhi6u thdi ky n€n khdng du nlng lUc d0 fi6n khai dugc c6ng t6c titip thi, d6u

thAu thi cdng c6c d1r an.

Ir. Kf HoA.cH HoAT E9NG cu^tlrel ndxc euAN TRI NAM 2023:

1. Cdng tdc quin tr!:
- Thlrc.hiQn quan tri c6ng ty theo dyng chrlc ndng, rJhig--uU, quy dinh cua

Ph6p luft, Di6u lQ COng W vd Nghi quyi5t cria E4i hQi ttdng cO AOng. Mgc ti€u
mang lpi lqi ich hgp ph6p cao nh6t cho c6c cO dOng.

- Ban hanh, sta dtii, b6 sung c6c quy chi5 quan ly phu hgp vdi c6c quy rlinh
cria Ph6p luft, EiAu lQ vd tinh hinh S)KD trong tinh hinh mdi cria cdng ty.

ThUc hiQn cdc cuQc h-op dinh lci'hane quf ho{c ctQt xu6t dC giai quy6t c6c
v6n ct6 niy sinh hong qu6 trinh SXKD cria C6ng ty.

- Tham gia cdc cuQc hgp cria Ban t6ng gi6m d6c dA cing Ban t6ng gi6m d6c
giii quyiit, th6o gd c6c kh6 khen vu6ng mic hong S)KD cua COng ty.

- Chi d4o Ban t6ng girim ili5c c6ng ty:

+ Thlrc hiQn t6t c6ng t6c quan ly, vfln henh nhd mby thriy cliQn Edk LO dem
b6o an toin, hiQu qu6.

+ Tri€n khai thi c6ng cgm cdng trinh dAu mOi trO g cria thriy tti-On DEk LO
tl6m bio mgc ti6u ti€n tlQ cld ct6 ra.

+ Tap trung c6ng t6c thu v5n, thanh quyi5t toan tpi c5c c6ng h:inh <td hoan
thanh thi c6ng: Du 6n TD XKMI, du an thriy iliQn Eak Ld 1,2,3, du 6n thriy ctiQn
Dak L6.

. + Rdr so6t, d6nh gi6 lai toan bQ tii s6n, xe m6y, thi6t bi hiQn c6 cria C6ng ty
d6 sua chta, b6o duong phuc vu nhu cAu SXKD hgac thanh l;f, nhugng b6n nhtng
tii san hu h6ng kh6ng c6 nhu cAu srl dUng t16 thu frOi vOn cld dAu tu.
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+ Thyc hiQn nghi€m tuc c6ng t6c an todn, b6o hQ lao ttQng trong sdn xu6t,

duy tri thudrng xuy6n meng lu6i an toan vi6n tqi c6c c6ng trudng.
+ Edn d5c chri dAu tu dU an thriy ttiQnNgq. Tem khdn trucyng hoan thiQn c6c

hO so li6n quan e6 Wroi c6ng dU an hong ndm2023.

+ Ti+5p tpc tho6i v5n c6c k*roan elAu tu tld dugc T6ng c6ng ty thdng qua.

nh6m 5; ldm vipc vdi c6c Ban di€u hanh thuQc T6ng c6ng ty d6 gan trir gi6 tr! c6c

c6ng viQc chung do S0ng De 3 de thUc hiQn, t&ng budc giarn ng x6u, giarn fO ffiy k6

trong kti hopch t6i co c6u vA tii chinh cta dcrn vi.

+ Tap hqrp hO so khdi kiQn c6c tO chrlc, c6 nhdn chdy y, rti tinh kh6ng thanh
torin cOng ng cho c6ng ty.

+ Chdm 1o ttdi slSng tinh then, vflt ch6t cho c6n bQ c6ng nhan vi6n hong
C6ng W giirp ngudi lao ttQng 6n dinh thu nhflp, gen UO ldu ddi vOi COng ty, dac biQi
ld nhting lao ttQng c6 tay nghA cao;

+ Xdy dUng phuong irr_ttic6u trfc doanh nghiQp giai rloqn 2023-2021.

+ Thgc hiQn ki6m toan, cdng ktrai b6o c6o tdi chfnh theo ching quy dinh.

2. Chi d4o ho4t .IQng SXKD nilm20232

2.1. Nhfing thu$n lgi vn kh6 lftIn:
a) ThuQn lgi

- Nhe m6y thuj'di€n DakL6 hopt <tQng c6 hipu qui cao, t4o doanh thu dflm
b6o duy tri ho4t clQng cria Cdng ty mg cfing nhu C6ng ty con.
b) Khd khdn

- M6y m6c thi6t bi v5n cdn mQt phen tqi cdc c6ng trinh b€n nudc bpnldo ldm
gia tdng chi phi lcm tr6ng coi;

- Gi6 tri c6ng ng, dd dang tpi mQt si5 c6c c6ng trinh Chri <tAu tu chua thu x6p
dugc ngudin thanh to6n/hopc chdy j' cO tinh kh6ng thanh toan v6n cdn lcm;

- Do tinh hinh tei chinh cria don vi hiQn tpi khdng ttri nnng lgc tl6 tri6n khai
ilugc c6ng tdc tii5p thi, ct6u thAu tim ki6m viQc ldm thi cong c6c dg rin.

- DiAu kiQn ldm viQc cria tlon v! cht yi5u noi vtng nrii, vtng s0u, virng xa d{c
biet kh6 khen vA mgi m[t, kh6 gifr gin vd thu hrit dugc lyc lugng lao rtQng c6 chlit
luqng cao.

- Srlc 6p vO khdi kiQn cta c6c khoan ng qu6 h4n kh6ch hang lon hm anh
hudrng kh6ng nh6 diSn mgi linh v.uc hopt tlOng cria dcyn vi.



2.1. Chi ti6u vir kh5i tuqtng chri y6u nIm 2023:

TT T6n chi ti6u DvT
K6 hogch SXKD nilm2023

Ghi chf
-ttrong so Cdng ty mg

A rf, noa,cH s)o<D

I T6ng gi6 t4 S)ilil) 106 d 192.300 57.800

I Gi6trixdy lip 106 d 55.300 55.300

2 Gi6 hi san xu6t c6ng nghiQp 106 d 134.500

J Gi6 trikinh doanh dich vu kh6c 106 tt 2.500 2.s00

II KG hoach tiri chinh

I Doanh thu 106 d 258.600 136.200

2 NOp nean s6ch nhi nu6c 106 d 34.757 4.073

J Lqi nhuan trudc thu6 106 d 27.860 8.650

4 Lqi nhuan sau thu6 106 d 26.430 8.6s0

5 V6n chri sd hiru 106 d 77.300 46.040

6 V5n diAu l€ 106 d r59.994

7 TOne tii san 106 d 988.722 700.530

8 Thu nh0p bq CBCNV 103d 14.500 12.000

B rn noacH EAU Trt 106 d 48.700

DU 6n thriy dipn Eek Lo 106 d 39.000

DU rin thriy di€nNggc Tem 106 d 9.700

TrOn dgV h b6o c6o Cbng tac quin tri vi k6t qui hopt dQng cria HDQT
nirm 2022, KO ho4ch ho4t dOng cria FIDQT ndm 2023. rDeT kinh dA nghf cfc
Quy c6 d6ng xem x6t, th6ng qtra./.

Noi nhQn:
-Nhukinh gui;
- HQi d6ng quan tr!;
- Ban ki6m so6t;
- Ban T6ng gi6m tt6c;
- Luu: TCHC, HDQT.

T/Nr Hgr ooNc QUAN TRI

coue rv
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