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BAO CAO
CUA HGI PONG QUAN TRI VE TINH HINH HOAT BUNG KINH DOANH
CONG TY CP THUONG NGHIEP CA MAU NAM 2022
VA NHIEM KY III (2018 — 2022)

Kinh thwa: Quy vi khiach moi
Quy cb ding
_Thét vui cho phép t6i thay mat HDQT Cong ty CP Thuong nghiép Ca Mau chao
don tét ca Quy ¢ dong, Quy vi khach moi dén du DHDCD thudng nién nam 2023 va
nam ddu tién cia nhiém ky thir [V (2023 — 2027) duoce t6 chire tai Nha khach Minh Hai
vio ngay 27/05/2023.

Kinh chic quy vi luén manh khée, hanh phte, cong viée kinh doanh ngay cing
hiéu qua va phat trién.

Cach diy 5 nﬁrp vao ngay 05/05/2018 nhiém ky II1 bat dau véi sy kién mdéi. Thodi
thanh cong 36,63% von nha nude SCIC cho nha diu tu mdi cho Céng ty TNHH Thuong
mai va Dich vu Long Hung va dén két thiic nhiém k¥ véi mot chit Covid kéo dai tir thang
| ddu nam 2020 dén gitra nim 2022. Da tac dong va anh hudng tryuc tiép dén céc mit hoat
dong Cong ty CP thuong nghi¢p Ca Mau nhung khong quét ngad duoc ban linh cia ngudi
lao dong Cong ty CP lhlmng nghiép Ca Mau. V6i nén tang can ban én dinh cling truyén

théng doan két, trach nhiém cta Nguoi lao dong Cong ty CP Thuong nghi¢p Ca Mau da
vugt qua nim 2022 va nhimg ca soc cua nim 2019, 2020, 2021 theo sy diéu chinh nim

muc tiéu chinh :
- Dinh hieéng phdt trién
- T6 chite, nhan su
- Céng tde quan tri
- Tdi cdu triic nganh hang
- Nhan dién thuong hieu CMV.
Nén két qua hoat dong kinh doanh cta ndam 2022 cting hoan thanh va vuot 8,6%
Nghj quyét DPHDCD dé ra ngay 24/06/2022.
) Két qua nay gitip ching téi tu tin ving budc trong ndm 2023 va nhiing ndm ké
tiép.
I. CONG TAC PIEU HANH:

Viée diéu hanh céc hoat dong cua Cong ty, Hoi dc-ng quan tri ludn tuén tha quy
dinh cua phap ludt, thye hién quyén nghia vu L‘Iung theo diéu 1é t6 chire va hoat dong theo
Nghi quyét PHPCP thanh ldp Céng ty va dugc cip nhit stra d6i hang nam theo ding quy
dinh.




-Giam sat cong tac chi dao va diéu hanh hoat dong kinh doanh, dé ra chién lugc
kinh doanh thich {mg véi co ché thj truémg va cac gidi phap hop Iy kip thoi dé thue hién
hoat dong kinh doanh dam bao hoan thanh ké hoach 5 nam (2018 —2022) va nam 2022.

-Gidm sat va chi dao thue hién nghiém tac, ding lugt cong bo théng tin véi mue
tiéu dam béo tinh trung thye, minh bach vé tai chinh, ve tinh hinh hoat dong. Thong qua
do ciing tao diéu kién thudn loi cho céc nha dau tu, co dong thyc hién tbt chirc nang gidm
sat va kiém sodt cac hoat dong ctiia Cong ty.

 -Xdy dung ké hoach kinh doanh va tai chinh nim 2022 cua Cong ty me va Cong ty
C0O phén In Bac Licu.

-Chi tri va chi dao thanh cdng Dai hoi déng C6 dong thuong nién Cong ty In Bac

Liéu vao ngay 16/06/2022 va Cong ty Co phin Thuong nghi¢p Ca Mau ngay 21/06/2022,

1) Céc nghi quyét ciia Hji dong quin tri:

STT S6 nghi quyét Ngay Ngi dung

Vé vige Thong qua giai thé Chi nhanh Cira
01 |01/2022/NQ-HPQT| 17/01/2022 | hang Phan phéi hang Tiéu ding Ho Phong —
Cong ty ¢b phin Thwong Nghiép Ca Mau.

Vé viéc Thong qua ké hoach sép nhap Cong ty
TNHH Mot Thanh vién Bach Viét, mién
nhiém chire vu Phé Téng gidm dbc dbi véi
ong Luu Hoang Théng.

Vé viée Thong qua gian han thoi gian t0 chire
dai hoi dong co dong thuong nién nim 2022.
Vé viéc Thong qua ké hoach t6 chirc dai hoi
dong ¢b dong thudong nién nim 2022; Théng | |
04 | 04/2022/NQ-HDQT| 29/4/2022 | qua béo cdo tai chinh hop nhat quy | nam |
2022; Thong qua chi chuong thué nha kho tai
Chi nhénh Kién Giang.

Vé viéc Thong qua bo sung 01 chire danh phé
Téng gidgm dbc Cong ty phu trach mang Xiang
Déu - Gas - Nhdt; Théng qua viée mién nhiém
chire vu K& toén truomg Ong Phit Chi Anh v
phan cong Ong Phi Chi Anh phé Téng Gidm
dbe phuc trich mang Tai chinh - Ké todn - Tin
hoc; Thong qua don tir nhiém thanh vién
HDQT déc 1ap Ong Dwong Xuéin Phét dé trinh
PHDCP théng qua; Thong qua to trinh biu
bd sung 01 (mdt) thanh vién HDQT dje lap dé
trinh DPHDCD théng qua; Thong qua t& trinh
xin ¥ kién PHPCP giao cho HDQT xiur ly
khai théac chuyén muc dich sir dung doi vai tai
san ¢b dinh nhim mang lai hi¢u qua cao cho
Céng ty va thanh 1y céc tai san ¢6 dinh khong
st dung, khong khai thac hiéu qua duge thim

02 |02/2022/NQ-HPQT| 24/3/2022

03 |03/2022/NQ-HDQT| 28/4/2022

05 [05/2022/NQ-HPQT| 17/6/2022
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dinh gia theo dung quy dinh phap ludt. Tai san
xit Iy ¢6 gia tri thip hon 35% tong gid trj tai
san duge ghi trong bdo céo tai chinh gin nhat
ctia Cong ty; Thong qua to trinh vé viée chip
thudn cac hgp dong, giao dich cung cép xing
déu Cong ty; Thong qua viéc ban hanh Quy
ché kiém todn ndi bo, thanh lip ban kiém todn
nodi bo Cong ty.

06

06/2022/NQ-HPQT

15/07/2022

Vé viéc Thong qua chi truong sira doi diéu 1¢
Céng ty c6 02 ngudi dai dién phap luat dé
trinh Pai hoi déng c6 déng théng qua; Théng
qua viéc chdt danh sach cé déng chi tra 12%
cd tire nam 2021 bang tién mat; Thong qua
ude thue hién két qua hoat dong kinh doanh 6
thang déu nim 2022;Théng qua vige thanh lap
ctra hang Bach hoa phuong 4 (thude ctra hang
xdng dau Phuomg 4), dia chi duong Ly Bon,
Phuong 4, Tp Ca Mau, tinh Ca Mau).

07

07/2022/NQ-HDQT

V& viée Thong qua bd nhiém chirc danh Ké
todn trrdng Cong ty Cé Phin Thuong Nghiép
Ca Mau; Théng qua bdo cdo tai chinh (Cong
ty Me, hop nhit) quy 3 nam 2022, liy ké két

31/10/2022 | qua kinh doanh 9 thang nim 2022 va ké hoach

ude thue hién quy 4 nam 2022; Thong qua
chu truong thué kho chira hang tai tinh Kién
Giang: Théng qua ké hoach dinh bién lao
dong va quy luong ndm 2022.

Vio ngiy 24/06/2022 Cong ty di t& chirc mdt cude hop Dai hoi dong C6 dong
thuong nién ndm 2022 vdéi cdc ndi dung sau:

S thir S6 Nghi Ngay Nji dung
A
tuwr quyéet
01 | 01/2022/NQ- | 24/06/2022 | - Biéu quyét théng qua bdo cdo két qua hoat dong
PHDCD kinh doanh nim 2021,

- Biéu quyét théng qua ké hoach kinh doanh nim
2022.

- Biéu quyét thong qua bio cdo tai chinh cong ty
me va hop nhét nim 2021 da kiém todn.

- Biéu quyét théng qua bao cdo Ban kiém sodt
nim 2021.

- Biéu qu}fét théng qua to trinh mién nhiém thanh
vién Hoi dong quan tri va Tor trinh dé cir va bau
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S6 th
tw

r | So6 Nghi
qu}rét

Ngay

Ngi dung

ctr bd sung thanh vién Hoi dong quan tri nhiém ky |
111 (2018-2022).

- Biéu quyét théng qua to trinh phan phéi loi

nhudn nidm 2021, ké hoach chi trd ¢6 tirc va trich
lap quy nam 2022, ké hoach Khen thudng Hoi

déng quan trj va Ban diéu hanh nam 2022.

- Biéu quyét théng qua Td trinh Sap Nhip Cong

ty TNHH MTV Bach Viét (CTy Bach Viét) vio

Céng ty ¢6 phin Thuong Nghiép Ca Mau (CMV).

- Biéu quyét théng qua t& trinh tha lao Hoi dong
quén tri va Ban kiém soat, to trinh lua chon don vi

kiém to4n nam 2022, t&r trinh vé viée chip thuin
cdc hop déng, giao dich cung cép xing diu cho
cong ty, T trinh vé viée xir 1y va thanh Iy tai san
khong sir dung va khéng khai thac hi¢u qua.

2) Thi lao HPQT - Chi phi hoat djng ciia HDQT:

Viéc chi tra lwong, thu lao cla [—H:}QT Ban Kiém sodt va Ban diéu hanh tuan tha
theo diing mure da duge Dai hoi dong cb dong nam 2022 théng qua vai chi tiét thye hién

nhur sau:

Don v tinh: Déng
STT Ho Vi Tén Chire Danh Téng Lwong | Tong Thi Lao E:“:;IE ;gg}
01 Nguyen Tuiin Quynh | Cha tich HBQT 0 84.000,000 28.000.000
02 Nguy2n Thi Viét Anh | TV HDQT — Téng 596.504.186 60.000.000 21.577.611

Giam Déc
03 Phii Chi Anh TV HDQT — Phd 519,973,989 60.000,000 22.000.000
| Téng gidm doc

04 Nguyén Thj Hién Thanh vién HBQT 0 60.000.000 22,000,000
05 Hoang Anh Diing Thanh vién HDQT ¢ 60.000.000 22.000.000
06 | Nguyén Van Khanh | Thanh vién HDQT Y 60.000.000 22.000.000
07 Duwong Xudn Phat Thanh vién HPQT . 30.000.000 25.000.000
08 Nguyén Viin Cinh Thanh vién HPQT g 30.000.000 0
09 | D& CaoSon Truéng Ban KS 4 48.000.000 15.000.000
10 | Trin Chi Hiéu Thénh vién BKS 0 36.000.000 11:000.000
11 Ngd Thé Anh Thinh vién BKS ¢ 36,000,000 11.000.000




12 Trin Thij Tric Linh Phé Téng giam dc 513.724.059 0 - 0
13 Luu Hodng Théng Phd Téng giam dic 81.448.364 0 0
14 Nguyén Thiy Ai Ké toan trudmg 54.416.898 0 0

TONG CONG 2.166.067496 564.000.000 199.577.611

3) Giao dich giira cong ty voi ngudi cé lién quan cia cong ty; hodc giira cong
ty véi co dong 16m, ngudi ndi bj, ngurdi cé lién quan ciia ngudoi ndi bo:

- Trong nim nim 2022 cty co giao dich tién luong, tién thi lao cho HE}Q’I Ban
Didu Hanh la: 2.166.067.496 dong, thudng: 162.577.611 va chi tra ¢ tie:
965.785.000 dong.

- Trong ndm 2022 cty hoan (g véi Emg Luu Hoang Théng - Phé Téng Giam
Poc nhu sau: tam mg dau ky 451.175.000 dong va hoan tam tng la: 451.175.000
dﬁ'-ng.

- Ngoai ra cong ty ¢6 giao dich thué dit cia ba Nguyén Thi Viét Anh — Téng
Giam Déc vai tong tri gia 1a 8.477.490.000 ddng cdc nam 2017; 2018; 2019 theo
bién ban hop HPQT s6 09/2018/BBH-HPQT ngay 17 thang 12 ndm 2018. Trong
ndm 2021 khéng c6 giao dich nao khac. HDQT va Ban lanh dao Cong ty cdn co ké
hoach 14udai nhdm chuyén quyén s& hiru tir cé nhan ba Nguyén Thi Viét Anh sang
lai cho Céng ty nim ndng cao gid trj taisan va tranh rii ro phap 1y sau nay.

- Trong nam 2022 Céng ty thu hdi khoan ity quyén dau tu cho Ba Nguyén Thi
Viét Anh lién quan dén quyén sirdung dat CS 141329 - CS 141330 - CS 141331 -CS
141332 do S& Tai Nguyén va Moéi Trudng tinh Bac Liéu cip ngay 10 thang 05 nam
2019 tai du an Khu d6 thi Khém 2, phudng Ho Phong, thi xa Giai Rai, tinh Bac Liéu
theo NQ s6 05/NQ-HPQT ngay 17 thang 06 nam 2022 véi gia tri la 2 ty 960 tri¢u
dong.

- Trong ndm 2022 Céng ty ¢6 phin Thwong Nghi¢p Ca Mau mua hing tir

Céng ty TNHH TM va DV Long Hurng véi s6 tién: 764.154.161.270 dong.

- Céc giao dich gitra cong ty véi HDQT, Tong giam déc, nguoi diéu hanh cong
ty theo diing Noi quy, Chinh sach, Diéu I cong ty va chu truong ciia HDQT dé ra.

4) Hoat ddong va @4nh gia cia HPQT djc ldp vé hoat djng ciia HPQT Céng
ty:

4.1) Hoat ding ciia HDQT dic lip:

_ Trong nam 2022 da tham du 07 cudc hop Héi dﬁng quan trj va 01 cudc hop Bai
hoi dong co dong ngay 24/06/2022.

. Theo sat Ban Tong Giam ddc trong viée thue hién cac ndi dung cuia nghi quyét Hoi
dong quan trj va DPHDCD:




Giam sat thye hién viée hoan thanh, ndp va cong bo thong tin ding thoi han cac
béo cdo tai chinh dinh ky. bao cao quan tri cong ty va bao cdo thuong nién nam 2022, cac
vin ban vé cong bé théng tin thudc tham quyen;

Giam sét viée td chirc hop PHDCD phién hop thuong nién nam 2022 dang theo
quy dinh phép lugt hién hanh va dam bao an toin, phit hgp vdi hoat dong kinh doanh.

4.2) Pinh gid ciia HDQT djc lip vé hoat dong ciia HDQT Cong ty:

HDQT da thye hién diy du chirc ning dai dién cta cdc cha s hitu trong vige giam
sat hoat dong diéu hanh ctia Cong ty, dinh hudng phi hop va chi dao kip thoi dam bao sir
dung hiéu qua cac ngudn lue dé dat duge cde chi tiéu DHDCD giao, trén co s& tuén thu
cac quy dinh cua phap ludt, Diéu 1& Cong ty. HDQT da phdi hop chat ché véi Ban Tong
Gidm ddc Cong ty tim kiém nhimg giai phap thdo g& kho khin trong hoat dong kinh
doanh nam 2022.

Nam 2022 mic di gap rit nhiéu kho khén vé moi mit nhung voi tinh thin trach
nh:em cao, doan két, hop tac lhuc hién nhiém vy mot cich trung thue, can trong, H'EJQT
di trién khai cac giai phap quyét liét trong cong tic gidm sdt, chi dao Ban Téng Giam dée
Cong ty thue hién cic Nghi quyét BPHPCD, Nghi quyct HDQT va hoan thanh két qua
nam vuot bic, dam bao lgi ich cho Cong ty va co dong.

5) Két qua gidm sat HDQT ddi véi Ban Téng Gidm dbc Cong ty:

Hoi dnng Quan trj Cong ty ghi nhin nhirng nd lue to l6n cua Ban Téng Giam dbc
trong vige ﬂjcu hanh va quan tri Céng ty; tim kiém va phat trlen khich hang, dbi tac; thu
xép ngudn von mang lai hi¢u qua tich cuc cho Cong ty va ¢6 dong. Ban Tong Gidm déc
duy tri hoat dong thong nhét va doan két, phin cong, giao viéc khoa hoc va higu qua, cac
thanh vién lam viéc da nhiém va linh hoat, quyét doan va chuyén nghi¢p trong viéc xir ly
va tim giai phap cho céc hogt dong kinh doanh cua Cong ty: thyc hién ding va kip thoi
theo ndi dung chi dao clia Nghi quyét PHPCP va HPQT dé ra.

Ban Téng Giam dc da phat huy vai tro truyén lira cho doi ngli cdn b, nhan vién
ctia Cong ty, phat huy tinh sing tao va chu dong trong cong viée, khong ngimmg hoc hoi
kién thire, tich lity kinh nghiém va tiép cén thi truong, khach hang.

Ban Téng Giam dbc di lanh dao va quan ly Cong ty hodn thinh tot cic chi tiéu
kinh doanh trong nim 2022, mang lai hiéu qua cao cho Cong ty va cd dbng, tao thu nhap
dn dinh cho ngudi lao ddng.

1. KET QUA HOAT PONG KINH DOANH:
A/- MANG LUOT KINH DOANH:
1)- S6 lwong cic don vi true thude va ngudi lao dong nim 2018:
03 Phong chire ning: Phong TC-KT, Phong Kinh doanh, Phong HC-NS;
04 Chi nhanh: Séc Tring, Bac Liéu, Kién Giang, TP. 16 Chi Minh;
02 Cong ty con;
01 Tong kho xing diu;
01 Tram chiét nap gas;

46 cira hang tryc thude (18 CH bén budn, 05 CH tu chon, 15 CH xéing dau,
08 CH ban nganh hang khac);
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38 ghe van chuyén xing dau va bach hoa (21 chiée vén chuyén xéing dau,
gas; 17 chiéc vian chuyén bach hoa;
73 xe (03 chiéc du lich, 06 chiéc xe bdn, 64 chiée xe tai).
2)- Giai doan tir nam 2018-2022:
Mo rong thanh ldp mai: 08 Cira hang
Giai thé: 15 cira hang
Sap nhip: 01 Cong ty TNHH MTV Biéch Viét vao Cong ty CP Thuong
nghiép Ca Mau.

3)- S6 lwong cic don vi trire thude, ngudi lao dong dén 31/12/2022:
03 Phong chirc ning: Phong TC-KT, Phong Kinh doanh, Phong HC-NS;
04 Chi nhanh: S6c Trang, Bac Liéu, Kién Giang, TP. Hé Chi Minh;

01 Cong ty con:
01 Téng kho xing diu;

3‘5‘ ctva hang, don vi triecc r.fép kinh doanh (09 CH ban buon, 12 CH tw chon,
13 CH xdng dau, 05 CH bdn nganh hang khdc) ;

27 ghe vin chuyén xdng diu va bach héa (14 chiéc vdn chuyén xdng ddu,
gas; 13 chiéc van chuyén Bdch hod).
74 xe (03 chiée du lich, 04 chiéc xe bon, 67 chiéc xe tai)
B/- KET QUA HOAT PONG KINH DOANH:
a) Két gua hoat ding kinh doanh nam 2022

A - T
stt Chi iéu BVI | Nemoow | Namoss | THkR
A B 6 D E F
01 | Von diéu 18 Ngin dong 181.558.680 | 181.558.680 100%
02 | Doanh thu thuin " 3.700.000.000 | 4.524.481.686 | 122,28%
03 | Téng loi nhudin trude thué “ 29.000.000 |  31.478.652 | 108.54%
04 | Loi nhudn sau thué " 23.000.000 | 23.975.746 | 104,23%
05 | + Loi nhudn sau thué ¢é déng 558.049
thiéu sb )
+ Lo nhudn sau thué cong ty 23.417.696
me
06 | Cb tirc (du kién) % 10 10
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1/- Cong tic to chire:
%, Lao dong tai cong ty ngay 01/01/2018 la 647 nguéi (cé 125 nix)

*_ Bién dong trong 05 nam qua:
o Tuyén dung: 566 nguoi
o B nhiém: 68 luot
o Diéudong. ludn chuyén: 728 luot
o Chdm diet hop déng. nghi viéc. sa thai: 636 nguoi
-K¥ luét khién trach. canh cdo. cach chire. kéo dai thoi han néing luvong: 08
trudmg hop
* 8§68 liwgng lao dong dén ngay 31/12/2022: 577 lao djng (131 nit)
+ Phiin theo trinh do:

- Dai hoe ; 99 ngudi
- Cao ding g 41 nguoi
- Trung cip : 77 ngudn

- Cong nhin kv thudt. LDPT: 360 nguoi
*. Pao tao:

- Nghiép vu xang dau: 100 ngudi

- Lop AT VSTP : 30 luot

- Tép huén PCCC 570 luot
2/- Hoat déng doan thé va cong dong:

* Hoat dong doan thé:

Ban Tong giam déc luén phm hogp va tao diéu kién cho Pang uy. BCH Cong doan.
BCH Doén Thanh nién thuc hién tot chire ning. nhiém vu ctia minh.

- Pang bo Cong ty CP Thuong nghi¢p Ca Mau dén ngay 31/12/2022 c6 31 dang
vién (07 nir).

+ C6 03 Chi bd tryue thude: Chi bo 1 : Co 09 dang vién (04 nir)

Chi b 2 : Co 10 dang vién

Chibg 3 : C6 12 dang vién (03 nir)
+ Cong doan co s& cong ty dén nay c6 447 doan vién. trong do co 98 doan vién ni.
+ Td chitc Poan Thanh nién Cong san Ho Chi Minh cong ty 169 doan thanh nién

Trong 5 nim qua. Pang by Cong ty luon duge cong nhin “Pang by hoan mdnh
tot nhiém vu”. Cong dodan co so va Doan Thanh nién dat “Hoan thanh 1ot nhigm vu”.

Mot s6 hoat dong dién hinh trong 5 ndm qua:

- Thye hign t6t quy ché dén chii trong doanh nghiép. két hop ciing Cong doan co
s& cong ty td chire thanh cong Hoi nghj ngudi lao dong hang niim



DO Vol nodl Aong Witre er Cud Cong Ly

- Tiép tuc duy tri va diéu chinh ché do hd tro cho ngudi lao dong cho phu hop
vii diéu kién thue té cua cong ty nhu: Ting qua sinh nhét trj gia 1.000.000 dﬁngfduan
vién. hiéu hy 1.000.000 dungx’c‘iﬂan vién. chua doan vién cong doan 500. 000 dnngftrlmng
hop; tham hoi. chia s¢ khi NLD 6m dau. bénh tat; tong sb tién 1a 144.400.000 dong. Trich
quy tuong trg giai quyét cho 49 lugt doan vién cong doan c6 hoan canh kho khan vay
821.000.000 dong véi 1ai sudit thip dé lam kinh té phu gia dinh va sira chita nha gop phan
hd tro ngudi lao dong vugt qua kho khan an tam cong tac.

- Nhimg ngay 1& truyén théng clia Phu nir va thiéu nhi. Cong doan phéi ciing véi
Ban Tong Giam dbc cong ty quan tdm duy tri t6 chirc hop mit va ting qua cho chi em phy
nir va con em ngudi lao dong. Trong nhiém ky da tang qua cho chi em phy nir nhan ngay
Quobc té Phu nir (08/3) va ngiy Phu nir Viét Nam (20/10) tri gid 12 479.928.096 dun:g
Tang hoc I:mng w khen thudng con ngudi lao dong dat danh hi¢u hoc sinh g10i. tién tién
nhéin ngay quoc 1é thleu nhi (1/6) vai s6 tién 250.900.000 ddng. Tang qua cho cic chau
vui Tét Trung thu véi sd tién 1a 378.600.0000 dong.

- Trong 5 ndm qua. cong ty di té chie trén 09 chuyén du lich cho 1.229 lugt
ngudi lao dong tham quan du lich trong va ngoai nude

- Céc chinh séch ctia Nha nuée quy dinh déi véi ngudi lao déng déu thye hién
ding va day dia nhu: Ky két hop dm]g lao ddng; tham gia BHXH. BHYT. BH théit nghiép
diy di; giai quyét ché dg thay san. 6m dau. khdm sirc khoé dinh ky kip thoi; ... Nghiém
tic thue hwn dong BHXH. BHYT. BHTN cho ngudi lao dong tir ndm 2018 — 2{]22 Cong
ty di déng tong s6 tién 13 64.924.960.359 ddng. cu thé:

+BHXH:  51.788.556.081 dong
+BHYT:  9.423.349.802 dong
+BHTN:  3.713.054.476 dong

* Quan hé cong dong:

Tich cye tham gia va phéi hop véi BCH Cong doan co s6 vin dong tham gia ung
ho cong tac tir thién xa hoi. Tir nam 2018-2022 bing nhiéu nguén vin dong va déng gop
Cong ty di tng h cac quy tir thién xa hoi 2.190.587.532 dong

3/- Cing tic gquan IV sin xuit kinh doanh:

Hoat déng kinh doanh cta Cong ty CP Thuong nghi¢p Ca Mau véi dac thu la da
ug:}nh da nghé va da phuong thire, hé thong phén phdi trai dai tir viing sdu viing xa, thi
trin dén trung tim thanh phﬂ Ca Mau, Kién Glang, Bac Liéu, Soc Trang, TP Hb6 Chi
Minh Iuén linh hoat phuc vu nhu ciu ctia mei dbi tugng khich hing; dudng thiy dudng
bd, ban hang tw chon, ban hang tra gép, ban budn, ban budn 1€, ban 1¢,... va diy la thé
manh tao nén nét riéng dic thu thuwong nghi¢p Cong ty Cé phin thuong nghiép Ca Mau.

Nhiém ky I (2018 — 2022) cye ky kho khin khi mét hét 2 ndm chong dich 2020 —
2021, khéng thi cong, khong gia han cic gidy phép,...v..v. Hiu qua la 15/09/2022 Cong
ty CP Thuong nghi¢p Ca Mau phai dong cira 11 Cira hang xéng dau vi cac gidy phép du
diéu kién kinh doanh xing dau hét han, kho khin leng chﬁt kho khin nhung vai truyén
théng doan két va kinh nghi¢m hon 40 nim kinh doanh tong hop da tiép tyc hoan thanh
chi tidu ké hoach BPHDCD dé ra nim 2022 vé ca 5 nam (2018 —2022) I:tf:p tuc tao sy on
dinh v cdn biing trong dinh huéng chién luge, quan trj tot kinh doanh trong diéu ki¢n cyc
ky khé khin vé moi mat. Da dich bénh kéo dai va nam 2022 dong cira 11 Cira hing xiing
dau nhung véi su kién dinh Céng ty di tiép tuc da nganh da nghé, da phuong thirc thich
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viing chic chan kiéng trong hoat dong kinh doanh.

- Nam dau c¢d phan 2008 xing diu chiém 60% doanh thu.
- Nim cudi nhiém ki 11 2017 xing diu chiém 26% doanh thu
e Nim 2018ty trong xing déau chiém 28.2% doanh thu.
o Niam 2019ty trong xing déu chiém 24.7% doanh thu.
e Nam 2020 ty trong xing dau chiém 17.3% doanh thu.
e Niam 2021 ty trong xing dau chiém 19.8% doanh thu.
e Vanidm 2022 ty trong xang diu chiém 21.3% doanh thu.

Trén co s& diéu 1é quy dinh, quy ché Cong I}f vi quy dinh cua phap luat, ciia Uy ban
chimg khoan Nha nuéc. Ban Tong Gidm Dc tiép tuc diéu hanh, chi dao cu thé cho lanh
dao theo timg khu vuc, timg nganh hang phii hgp véi thi hiéu timg ving, phat huy tinh
chi dong va nhat la trach nhiém ca nhin, quéan ly chit ché, dam bao viéc kinh doanh
thong sudt trong bit ky hoan canh nao. Xac dinh rd chirc ning nhiém vu cua méi cap quén
Iy, ché db bdo cdo théng qua quy ché diéu hanh tmg dung phan mém phuc vu tot cong téc
qudn trj kinh doanh. Vi vdy thoi gian qua di trong diéu kién kho khin nao cong tic diéu
hanh va quan ly cic hoat déng kinh doanh luén kip thoi va chinh xac.

4/- Cong tiac quin ly tai chinh:

Cén ctr vao diéu 1& to chirc va hoat dong cua Cong ty, HPQT da chi dao tiép tuc
cép nhit va hoan thién quy ché lam viée, tra luong, tra thuéng theo ding quy dinh chirc
ning nhiém vy, trich nhiém cua timg ngudi, timg vi tri theo tirng loai hinh hoat dong
trong cdc linh vue khéc nhau cho phit hgp vai timg thoi diém, timg giai doan thich (mg
v&i thi trudmg va cde chinh sach ciia nha phan phéi.

5/- Cong tac quén Iy va diu tu:

Nim 2022 cén cbr lujt PCCC va sau khi dong cira 11 cira hang xang diu khi
khéng dap trng du diéu kién Kinh doanh xdng diu vao ngay 15/09/2022 tdp trung stra chita
ning cdp hé thong xing diu phii hgp véi quy dinh méi ctia PCCC va dia phuong.

A. Hé thing Cira hang xiing diu — Bich héa — ghe — xe:
*Téng gid tri sita chita civa hang XD-BH- phwong ti¢gn: 16.522.114.617 ding

Ké hoach sita chita ning cip cita hang xing diu. bdch hda véi tong tri gid 12 ty
750 trigu dong.

Trong do:
- Hé théng cira hang xiing diu. bich hoéa: 11 ty 950 tridu dong
- Sira chira xe. ghe (18 chiéc): 800 triéu dong
Thue hign civa hang xdng dau. biach hoa: 16.522.114.607 dong

a/ Cira hang Bdch héa. xing diu: 13.681.694.809 dong
- Cira hang Xang déu Tac Vin 1.630.387.389 dong
- Cira hing Xang dau Dinh Binh 1.835.056.589 dong
- Cura hang Bach hoa Nam Cin 2.229.760.575 dong
- Cira hang xdng ddu Cai Nai. Nam Cin = 2.653.792.006 dong
- Cira hang Xang dau Hung My 514.474.478 dong
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Cira hang CNTP Huyén

Cira hang XD Luong Thé Trén
Cira hang CNTP Nga Nam
Kho Béch hoa Phuong 5

Cira hang xang diu Tac Thu

b/ Sira chita ghe. xe:

Sita chita ngoai ké hoach sau kiém tra PCCC va ngdp nwéc: 1.989.545.750

Stra chira xe ghe:

dong

Cira hing CNTP Hé Phong

Cira hang Nong Ngu Co

Cira hang Thue phidm Ca Mau

Cira hang Béach hoa Phudng 8

Cira hang Xéng diu Phudng 4

Cira hing CNTP Thanh phé Ca Mau

B. Hé théng PCCC:
K& hoach thiét 1ap hé théng PCCC niim 2022 téng gi4 tri 6.589.598.098 dong

Sau khi PCCC kiém tra va Cong ty da ky hop ddng vai cac don vi thi cong PCCC
tdng tri gid 10.244.029.025 ddng ting so nghi quyét DHDCD la 3.654.430.927 dong

Téng kho Bach héa Licogi

Tong kho Bach héa Phudng 5

Téng kho Bach héa Bén tau A

Tn:"‘mg kho Béch hoa Luong Thé Tran
Tong kho Bach hoa Ngi Nam

Téng kho Bach hoa Nim Ciin

Kho CNTP Thanh phd Ca Mau (Licogi)
Téng kho Phudng 5

Téng kho Bén tau A

Kho Luong Thé Tréin

Kho CNTP Nga Nam

Kho Bach héa Nam Cén. Céi Nai
Cira hang Xing dau Téc Tha
Cira hang Xing diu Hung My
Cira hang Xing dau Tic Vin
Cira hang Xang diu Phuong 1
Cira hing Xang dau Phudng 4
Cira hang Xéng ddu Dinh Binh

716.513.384 dong
268.147.419 dbng
456.621.665 dbng

63.234.861 dong
487.905.636 dong
850.874.048 dong
850.874.048 dong

1.016.935.011 dong
256.103.397 dong
190.874.117 ddng
61.620.115 déng
276.056.745 dong
187.956.365 dong

2.090.305.408 déng

729.178.450 dong
492.224.150 dong
1.254.448.667 dong
1.056.783.423 ddng
966.658.000 dong

2.441.443.481 dong
813.132.014 dong
492.224.150 dong
1.844.499.000 déng
803.428.386 ddng
1.302.339.000 dong
77.550.000 dong
424.050.000 dong
732.050.000 dong
116.050.000 ddng
259.050.000 dong
44,550,000 dong



Pa thue hién: 4.227.971.464 ddng

1. Kho CNTP Thanh phd Ca Mau (Licogi) 1.003.582.392 dong
2. Tong kho Phutmg 5 703.505.612 dong
3. Tong kho Bén tau A 427.804.080 dong
4. Kho Béch héa Luong Thé Tran 553.350.000 dong
5. Kho Bach hoa Nam Cén. Céi Nai 390.700.000 dong
6. Cira hang Xang dau Tic Thu 77.550.000 dong
7. Cira hang Xang diu Phuong 4 259.050.000 dong
8. Tdng kho Bach hoa Nga Nam 812.428.380 dong

IV/- CAC SU KIEN NOI BAT:

NAM 2018:

- Bdng khen cua Chu tich UBND tinh Ca Mau ngay 25/12/2018 ¢6 thanh tich
tich cuee tai tro kinh phi thuc hién chicong trinh an sinh xd héi trén dja ban tinh Ca Mau

- Bang khen ngay 15/01/2019 ciia UBND tinh Ca Mau vé viée tich ewe déng gop.
tai trg kinh phi thuc hién edc chirong trinh an sinh xd hoi trén dia ban tinh Ca Mau nam
2018.

- Bang khen ciia UBND tinh Ca Mau ngay 13/03/2019 da c6 thanh tich xudt sic
frong céng tdac bao vé quyén lgi Ngwdi tiéu dimg nam 2018.

NAM 2019;

- ng;e.t dinh s6 405/0D-UBND ngay 13/3/2019 cua Chu tich UBND tinh Ca
Mau khen thwong thanh tich xudt sdc trong cong tdc bao vé quyen loi nguoi tiéu ding
nam 2018,

- Quyer dinh $6 S0/OD-UBND ngay 15/01/2019 cia Chu tich UBND tinh Ca
Mau téing Béng khen c¢ho don vi ¢é thanh tich tich cue déng gop. ho trg kinh phi thue hién
cdc chiwong trinh an sinh xd héi trén dia ban tinh Ca Mau nam 2018.

- Q:{pef dinh s6 1296/0P-BCT ngay 20/5/2019 ciia By Cong thuong vé viée ting
thiong Bang khen da 6 thanh tich xudt séic trong cang tac tham gia. t6 chire thire hién
Chuwong trinh hanh dpng ciia Bg Cong thwong hieong ting cude Van dong “"Nguoi Viét
Nam wu tién ding hang Viét Nam " giai dogn 2009 — 2019
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG NGHIEP CA MAU Boc ldp — Tue do — Hanh phiic

Si: 09/2023/TTr-TNCM

Ca Mau, ngay 27 thang 05 nam 2023

TO TRINH
(Viv:Xdy dung phuong hidng, ké hoach kinh doanh nam 2023 va nhiém ky 1V (2023 — 2027))

Kinh giri : - Quy c6 déng Cong ty C6 phian Thwong Nghi¢p Ca Mau;

- Ciin ¢t diéu 1é td chirc hoat dong ciia Cong ty C6 phin Thurong nghiép Ca Mau;
- Cin ctr két qua thye hién nam 2022 va nhiém ky 111 (nim 2018 — 2022);
- Ciin cir tinh hinh thwe t& va ning luc hoat dong san xuét kinh doanh ciia Cong ty.

_ Nay Héi dong quan tri Céng ty kinh trinh Pai héi dong ¢6 dong théng qua phuong hudng
ké hoach kinh doanh nim 2023 va nhiém ky IV (ndm 2023 — 2027) nhu sau;

Phan I: Panh gid két qua Nhiém ky 111 nim 2018 - 2022:
1. Tinh hinh nim 2018 — 2022:

Gén mudi lim nam hoat déng theo mé hinh céng ty ¢b phin, qua thyc té tham van tir
HPQT va diéu hanh tir Ban TGP xdc dinh vai tro vj tri cia Cong ty CP TNCM véi hoat dng
chinh cia Céng ty 1a mua ban hang ndi dia, 1am nha phén phdi bén buén, ban 1¢ ¢6 thuong hiéu,
¢6 uy tin trong thi trrdmg xing dau, linh vye bich hoa va dién may. Véi dinh hué’ng hoat djng
chuyén nghiép — viin minh — hién dai va phuong chim “Tu tin vimg bude di 1én” cia nhlgm k}-’
T (2018 — 2023), hé thnng phan phm cua Cong ty CP TNCM ngay cang khing dinh va dan
hoan thién tuy con nhiéu 18 hong vé co s& vit chat va niing lue t6 chire (nhan sy thiéu hut trdm
trong). Trén co so phat huy cac thé manh hién hiru va kién quyét ki¢n toan cac mat nhwge diém,
han che dé giir vitng on dinh mai ¢6 thé tiép tuc ton tai va phat trién bén vimg trong su doan két
v nd lye cia ca tap thé linh dao va ngudi lao dong.

Nhi¢m ky III (2018 — 2023) vira qua chimg kién nhiéu s kién véi dich bénh Cm':d kéo
dai, khing hoang ning lugng toan ciu do xung dét gitra Nga va Ukraine, lam phat toan cdu, cic
su kién tai chinh trong va ngoai nude cung sy phuc hoi cham vi suy glﬁm nhu ciu tiéu ding
cung sir suy yéu trong nén kinh té da tic dong va anh hudng truc tiép dén cic nganh hoat dong
cua Cong ty CP TNCM.

2. Két qua nim 2018 — 2022:

PVT: triéu déng

STT Chi tiéu 2018 2019 2020 2021 2022
I Von diéu 18 121.039 121.039 | 181.559 181.559 181.559

2 Doanh thu 4.656.850 | 4.728.814 | 4.222.120 | 3.861.622 | 4.524.496




31.479

3 Loi nhudn trude thué 30.906 26.224 24.062 35.833
4 Loi nhuén sau thué 22.316 18.350 18.472 28.537 23.976
5 Cé tire 15% 15% 8% 12% 10%

“Phiin 2 - Pinh Huéng vé Muc tiéu va Nhiém vu nim 2023 - 2027:
1. Nhén dinh vé tinh hinh 2023 — 2027:

Véi phuong chdm méi “Try vimg vi thé” cia Cong ty trén thi truong, tiép tuc tai ciu
triic, kién toan manh mé va toan dién trén moi linh vye cua Cong ty CP TNCM cho nam
2023 va nhiém ky IV (2023 — 2027), HDbQT xay dyng ké hoach 2023 va nhiém kv IV (2023
—2027) v6i muc tiéu va chién luge nhat quan va xuyén sudt.

2. Pinh huwéng Muc Tiéu va Chién n Lwge 2023 — 2027:

Muc tiéu SXKD ctia nhiém ky la try viing vi thé cua Céng ty trén thi trudng dé bio toan
von cho cdc Cd déng, dat hiéu qua kinh doanh, bao dam thu nhdp va doi song cho CBNV
ciia Cong ty giai doan 2023-2027 khong thip hon mirc binh quéin 18-22, cy thé trong cac
nganh hang:

- Xﬁng diu: kién toan 07 cira hang xdng dau dang tam dirng hoat dong: duy tri va phat
trién hé thong ban 1é bing nhiéu hinh thire (lién két, mua, thué), téi thidu 01 cira hang/niim.

- Béach hod: tiép tuc duy tri hoat dong kinh doanh, nim hﬁt co hdi thi trudmg phét trién 3
nganh hang va quy mo kinh doanh ¢é lya chon trén nguyén tic dam bao hiéu qua va bao
todn von, linh hoat trong diéu hanh kinh doanh. -

- Gas — nhét: tiép tuc duy tri va phat trién thi phan kinh doanh khi ¢6 diéu kién.

- Khac (Néng ngu co, dién may, thude 14, ...): tiép tuc duy tri va phat trién thi phén ki
doanh khi ¢é diéu kién.

o Tiép tuc phat huy tru}f::u thong doan két cao trong giai doan kinh té khé khin, thi
tregng canh tranh khoc liét nhung vin thye hién nghiém quy ché din cha & doanh
nghiép.

o DE cao vai trd tién phong trong quan Iy va diéu hanh cia ngudi lanh dao, rén luyén
giir viing dao dirc trong kinh doanh, minh bach trung thwe trong tai chinh. quan ly va
kinh doanh.

 Quy hoach lai hé thong kho bii va cira hang trén co s hién hiru; tai co céu cac tai san
khﬂng str dung hi¢u qua va sém hoan thi¢n hé so phap ly/PCCC/mai trudng lién quan
dén dit dai.

e Co cau tai chinh cong ty: sur dung tai chinh hiéu qua nhit trén co sé han mie cic
Ngén Hang cung cap

e Timg budc chuyén doi cong ty sang cong nghé 4.0 nham sir dung higu gua ngudi lao
dong trong quan ly va quan tri Cong ty. Day la chién luge phat trién cot 16 dé ning
tam quan trj cua Cong ty lén mi.'}t tang cao mai.

e Kién toan bo sung mm Ban Diéu Hanh va hoan Ihlr.:n mo hinh hoat dong cua Cong ty.

o Soit xét, kién toan t6 chirc bd may cta Cong ty dé thich img va phat huy toi da trong
tinh hinh mai.

[V ]



e Lap phuong dn cu thé co cdu tai san dé khai thic hiéu qua
Nhiém vu va Ké hoach 2023 — 2027;

3.1 Ké hoach cdc chi tiéu tai chinh ndm 2023:

Don vj tinh: triéu dong

N dung | Thie hién 2022 Kig;‘gch TV Lé % Ghi Chi
* Cong ty Co phan Thieong nghiép Ca Mau (Cong ty me):
- Doanh thu 4.484.019 4.200.000 96.66%
- Loi nhudn trude thué 29.942 28.000 93.51%
- Loi nhudn sau thué | 22.846 22.400 98.04%
* Cong ty Co phiin In Bac Liéu:
- Doanh thu 40.644 12.000 29.5%
- Loi nhuin trude thué 2,238 -2.400
- Lgi nhudn sau thué 1.751 -2.400
- Cb tirc 15% 0%
* Cong ty Cé phin Thwong nghiép Ca Mau (Hop nhat):
- Vén diéu 18 181.558 181.558 100%
- Doanh thu 4.524.663 4.212.,000 93.08%
- Loi nhudn trude thué 32.181 25.600 79.55%
- Lgi nhugn sau thué 24.598 20.000 81.31%




- Du kién cb tirc 10% 8%\ 80%
M@t so chi tiéu co ban (Cong by me):
Nganh Hang Ké hoach \ Thue hién \ K& hoach So sanh KH

2022 2022 2023 2023/TH 2022

Sin lugng

Xing Dau (Lit) 50,000,000 39,469,314 34,825,600 88%

Gas (Binh) 539,100 474,083 510,790 108%

Nhét (Lit) 391,700 278,946 297,408 107%

Doanh Thu (triéu dong)

Xing Dau — Gas — 0

Nhét 1,030,500 1,056,162 851.000 85%

Bich Héa 3,144,688 3,256,722 3.349.000 103%

Bdn Buon 2,780,224 2,850,446 2.936.000 103%

Ben lé 88,579 92,797 96.000 103%

Céc Ngéanh khdc 275,885 313,479 317.000 101%

Tong 4,175,188 4,312,884 4.200.000 97%

*K¢é hoach ciia mang Xang da

w

w nam 2023 thdp hon nam 2022 do 07 CHXD hi¢n ditng

hoat dong dé hodan thién cdc thi tuc va ho so phdp Iy.

*¥Ké hoach dau tue nam 2023:

e §

1 chita CH béch hod phieong 8 va Chi nhanh Kién Giang: die toan khodng 1,2 ty

dong

e Sira chita pheong tién van tai ghe, xe,

.. du todn khoang 1,3 ty dong va mua thém 1

xe 6,45 tan phue vu bdch hod dir todn khodng 900 trigu

3.2 Ké hoach 35 nam:

Giai doan 2023 — 2027 duge nhdn dinh tinh hinh SXKD rét kho khin, dic bigt
nam 2023, 2024 va 2025

Muc tiéu duy tri on dinh doanh thu, 1gi nhugn, va ¢6 tire. Tuy tinh hinh thye tién
ctia thi truong, hiing nam ban Piéu Hanh xdy dung ké hoach phu hop dé bao cdo
HDQT xem xét trinh PHPCD thuong nién quyét dinh céce chi tiéu ké hoach
nim tai chinh.

Ciin ot theo nhu cdu phét trién, Cong ty s& xdy dung phuong an ting von digu 18
dé trinh DHDCP vio thii diém thich hop.

Quyét tam gitt vimg vi thé cua Cong ty trén thi truong, bao toan vén cho cac Co
déng, dat hi¢u qué kinh doanh, va bao dam thu nhap va doi song cho CBNV

Ké hoach dau te: Tip trung d%‘iq tu phat trién manh theo dinh hudng chién luge vao 3
niam diu cua nhiém ky 1V, cu thé:

2\
=
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a. Quy hoach lai hé thong kho bii v hé théng Cira hang Xing diu — Bach hoa; tip trung
hoan thién ho so phé]:l ly. PCCC, mdi truong lién quan cua cac Cira hang

b. Lap phuong an sap xep lai co cdu tai san va co s vit chét dé khai thac hiéu qua

¢. Uu tién phat trién hé théng CHXD béang nhiéu hinh thirc, phin ddu téi thiéu 1 cira
hang/nam

4. Giii phap thue thi muc tiéu 2023 — 2027:

Co cdu tai chinh c¢ong ty, st dung tai chinh hidu qua nhét trén co s& han mire
cde Ngin Hang cung cip.

Sém hoan thién hd so phap 1y, PCCC, méi trudmg, ... lién qua dén dat dai cia
Cong ty.

Tirng bude chuyén doi cong ty sang 4.0 nhim sir dung hiéu qua ngudi lao dong
trong quan ly va quan tri Cong ty. Day la chién lugc phat trién cb 16i dé nang
tam quan tri cong ty 1én mdt ting cao méi.

Kién toan b may Ban Piéu Hanh, dinh hinh mé hinh hoat déng ctia Céng Ty
Soat xét, kién toan té chirc b may va bd sung can bo nhan sy cia Cong ty dé
thich img vé phét huy t6i da trong tinh hinh méi.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong c¢d déng théng qua phwong huémg, ké
hoach nam 2023 va nhiém ky IV nim (2023 — 2027) néu trén.

Tran trong!

Noi nhin :
- Nhur trén;
- Luu: VT.




CUNG LY LU PHAN TRUODNG NGEUELE CA VAU

o, CAMAL TRADING JOINT STOCK COMPANY- CAMEX
Tru sa chinh  : 70-72 Bé Thim - P2 - TP.Ci Mau
\ Dign thoai D028 3839220 - 3822678 - 3822847

Fax : (0290) 3834358

CTY TN CAMAU E—ma{'!' ; infol@tnem. com.avn
Website D WWWLIERL CONL YR

Sé: 02/2023 /TTr-HDPQT Tp.Ca Mau, ngay 27 thdang 05 nam 2023

TO TRINH

Vé viéc phén phoi loi nhuin nim 2022

Kinh géi: Quy ¢b dong Cong ty Co phén Thuwong nghiép Ci Mau.

Can ctr Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can cir diéu 1& Cong ty C6 phan Thuong nghiép Ca Mau;

- Canca két qua kinh doanh nam tai chinh 2022 (tir 01/01/2022 dén 31/12/2022) di duoc
kiém todn boi Cong ty TNHH Kiém toan va Tw vén Chuén Viet (VIETVALUES).

1/- Két qui hoat ding kinh doanh niim 2022:

. i v 16 ©
st Chi tiéu W | s | e | neoss
A B & 1 2 3
01 | Vén didu 18 Ty 181 181 100,00

dong
02 | Doanh thu thudn . 3.700 4.524 122,27
03 | Tdng loi nhudn trude thué 8 29 31,478 108.54
04 | Loi nhudn sau thué " 23 23,975 104,23
05 [+ Lgi nhuin sau thué cb dong
thiéu so 0,558
+ Lgi nhuén sau thué cdng ty me 23.417
06 | Cb tirc Yo 10 10 100,00
11/- D kién phén phdi loi nhuiin nim 2022:
EE’T: Ding
& ha Phiin phoi loi
it Chi aou nhuin llllﬁm 2022
01 | Loi nhudn sau thué 23.417.696.822
02 | - Trich lép cac qu¥ 3.512.654.523
+ Quy dau tu phat trién 5% 1.170.884.841
+ Quy phic lgi + khen thuomg 10% 2.341.769.682
- Trich thuéng HDQT, BDH nim 2022 0
Loi nhudn con lai sau khi trich cac khoan 19.905.042.299
03 | Chi cd tirc
Du kién chi ¢ tire nim 2022 10% 18.155.868.000

= < /AU
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Trong do: [

+ Ngay 05/05/2023 da tam ving bang tién mat 5% 9.077.934.000

+ D kién chi tién mct sau khi dai hoi 5% 9.077.934.000
04 | Loi nhudn con lai nam 2022 1.749.174.299
05 | Lei nhudn con lai cae nim trude 1.738.524.686
06 | Loi nhugin con lai dén 31/12/2022 3.487.698.985

111/~ Chi khen thwing HPQT, BPH nim 2022:
- Loi nhudn ké hoach sau thué nam 2022: 23.500.000.000 dong

Loi nhudn thue hién sau thué nim 2022; 23.417.696.822 ddng
Loi nhuén thuc hién sau thué so véi ké hoach: - 82.303.178 dbng
Chi khen thuéng HDQT, BPH lgi nhudn vuot ké hoach nam 2022 (10%): 0 dong.

HDQT xin trinh dén Pai hoi dﬁn cb dong théng qua phuong dn phin phdi loi nhudn,
chi ¢b tire, khen thuéng HPQT va Ban dleu hianh ndm 2022

IV/- Ké hoach chi ¢6 tire vii khen thwing HPOQT vi Ban diéu hinh nim 2023

~ HDQT xin trinh dén Pai hoi ddng cb dong dy kién ké hoach phn phoi loi nhudn, chi
co tir, khen thuong HRPQT va Ban diéu hanh nam 2023 nhur sau:

1
2
3
4

Trich quf didu tw phit trién 5% lgi nhugn sau thué

Trich quy khen thwong, phic lgi 10% lgi nhugn sau thué
Cé tikc t6i thicu 8% von diéu I¢ (ménh gid 10,000 &/CP)

Khen thuéng HPOT va Ban Diéu hanh: Khen thiong HDOT va Ban Diéu hanh
10% lgi nhugn sau thué viegt ké hogeh nam 2023 (iriv cde khodn lgi nhudn bat
thurdng).

Hoi ddng quéan tri trinh dén Pai hoi ddng ¢b dong xem xét va quyét dinh théng qua
phuong dn phén phdi lgi nhudn nam 2022 va dur kién ké hoach phin phéi loi nhudn, chi ¢6 tic
va khen thudng Hoi ddng quan tri vi Ban Diéu hanh nim 2023,

Trin trong kinh trinh!




CONGTY CO PHAN THUONG MNGRLLE CA VAL

"“\\ CAMAU TRADING JOINT STOCK COMPANY- CAMEX
//m ) Tru 56 chinh - 70-72 Dé Thdm - P2 - TP.Cé Mau

/' Pién thoai S (0200)) 383022{) - 3822678 - 3822847

Fax S (020{)) 3834358
CTY TH CAMAU E-mail ;infoldtnem, convin
Website S WWWLIHERL COM. VI
S6: 03/2023/TTr-HDQT TP.Ca Mau, ngay 27 thdang (05 nam 2023
TO TRINH

Vé thit lao Hi ddng quin tri va Ban Kiém soat nim 2022 va ké hoach thii 130 Hji
dong quén tri va Ban Kiém soat nim 2023

Kinh giti: Quy c6 déng Cong ty C6 phin Thuong Nghiép Ca Mau.

Chii nghia Viét Nam thong qua ngay 17/06/2020;

. COPH
THUONG |
CAM

- Can ctr Ludt Chitng khodn sé 54/2019/QH14 dwge Quéc hgi mede Cong Hoa Xa
Chti Nghia Viét Nam thong qua ngay 26/11/2019;

Cén cik didu 1é T6 chire va hoat dong cva Céng ty Co phan Thuong nghiép Ca Mau.

Hoi ddng quan tri xin bdo dén Dai hoi déng cb dong vé viée thue hién chi trd thi lao
cho Hoi dong quan tri va Ban kiém sodt nhu sau:

1/- Thii lao Hoi ddng quin tri (07 ngudi) va Ban Kiém sodt (03 ngwdi) nim 2022

* Thye hién thit lao nim 2022: 564.000.000 dong

- Thanh vién HPQT (07 ngudi) : 444.000.000 dong/nim
Trong do:

+ Chi tich HDQT + 7.000.000 déng/ngudi/thing,

+ Thanh vién HDQT- : 5.000.000 déng/ngudi/thang.

- Ban Kiém soat (03 nguoi) + 120.000.000 ddéng/nim
Trong do:

+ Trudng Ban kiém sodt  : 4.000.000 déng/ngudi/théng,
+ Kiém sodt vién : 3.000.000 déng/ngudi/thing

2/- Ké hoach thii lao Hpi dong quan tri (07 nguwdi) va Ban Kiém soit (03 ngudi) nim

2023:

Dé c6 su déng gop va nd lye cao tir cac Thanh vién Hoi dong quan trj, Ban kiém
sodt, kinh trinh Pai hoi dong c6 dong thong qua ké hoach thu lao ndm 2023 nhwr sau:

* Ké hoach thii lao nim 2023: 564.000.000 ddng/nim



- Thanh viéen HPQT (07 ngwot) D444, 000000 dong/nam

Trong do:

+ Cht tich HPQT : 7.000,000 ddng/ngudi/thang,

+ Thanh vién HPQT © 5.000.000 ddng/ngudi/thang.

- Ban Kiém soat (03 nguoi) : 120.000.000 dong/nim
Trong do.

+ Truéng Ban kiém soat  :4.000.000 déng/ngudi/thing,
+ Kiém sodt vién : 3.000.000 dong/ngudi/thing

Trén trong kinh trinh!




CONG TY CO PHAN THUONG NGHIEP CA MAU
CAMAU TRADING JOINT STOCK COMPANY- CAMEX

Tru sa chinh  : 70-72 Bé Tham - P2 - TP.Cé Mau

Bien thoai 2(0200) 3839220 - 3822678 - 3822847
Far S (0290) 3834338
E-mail infol@inem. con.vi
Website S WWWLERCIN. COmL v
86: 05/2023/TTr-HPQT TP. Ca Mau, ngay 27 thing 05 niam 2023
TO TRINH

Ve vige chip thuin cic hop dong, giao dich cung cip xing diu cho cong ty
Kinh géi: Quy co déng Céng ty Co phin Thwoeng nghiép Ci Mau.

Can cir Lugt Doanh nghiép 56 59/2020/0H14 ngay 17/06/2020

Can cu ci:’ie‘:u Ié 16 chite hoat dong cia Céng ty Co phan Thurong nghiép Ca Mau
dugce sia doi lan thit XV theo Nghi quyét sé6 01/NO-DHDCD ciia Dai héi dong ¢d
dong thuong nién ngay 30/6/2021.

Cong ty TNHH Thuong mai va dich vu Long Hung va Téng Céng ty Diu Viét
Nam - CTCP la nhitng doanh nghiép dau méi, thuong nhan phin phéi ¢6 uy tin trong
linh vye cung cdp xiing ddu véi ngudn hang én dinh, gia ca hop Iy, phuong thire
thanh todn linh hoat, da thire hién cung cﬁp xing ddu cho cong ty véi san lugng lom
trong thoi gian qua.

Cén ctr didu 167 Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ¢6
hi€u Iye tir ngiy 01/01/2021, cdc hop dong, giao dich gilta cong ty voéi cac doi trong
la ¢6 dong s hitu trén 10% tong s6 cb phin phd thong cia cong ty va nhitng ngui
¢6 lién quan cta ho o gid trj giao dich 16n hon 35% tong tai san gid tri cong ty ghi
trong bdo cdo tai chinh gﬁn nhét phai duge dai hoi dong ¢6 dong chép thudn. .

Do vay, Héi dong quan trj cong ty kinh trinh dai héi déng cd doéng chap
thudn cho cong ty thye hién cac hop dong giao dich mua bén xing dau nam 2023 dbi
vl cde don vi sau: (¢6 dinh kém hop dc?;ng mau mua bdn cung edp xdng dau).

- Cong ty TNHH Thurong Mai va Dich vu Long Hung (i ¢ ddng phap nhén
s¢ hiru trén 51% tong s6 ¢ phin phd thong cia cong ty).

. - Tong Cong ty Ddu Viét Nam - CTCP (la ¢b dong phép nhan s& hitu 16.17%
tong s6 c6 phan phd thong cua cong ty),

- Ngoii mua ngudn hang cua 2 doanh nghiép trén, Cong ty duge mua hing ciia
doanh nghi¢p thr 3 nhung phai du diéu ki¢n: 1a thuong nhin diu méi kinh doanh
xiing diu c6 cong b gid ving 2 trén dia ban tinh Ca Mau; tuan thi cic quy dinh hién
hanh ctia Nha nurde lién quan dén kinh doanh xing diu; cé gid canh tranh tot nhat va
dam bao vé nguodn gf}c, XUuat xir hang hoa hop phap va dam bio chit lvgng hang hoa
dung theo quy dinh cia Nha nude; viée lua chon doanh nghiép cung cé‘p xing dau
phai dam bao tinh ¢bng khai, minh bach.

Trén trong kinh trinh!

TUAN QUYNH



UG 1Y LU FHAN I RULNNG (N DIEE A VAL
CAMALU TRADING JOINT STOCK COMPANY- CAMEX

N
//m J Tru scrchinh  70-72 Bé Tham - P2 - TP.Ca Man

Dién thoal S (02901 383922() - 3822678 - 3822847
Feaxe 2 {0290) 38343358

E-mail : fnfoldincm. com.vi
Website WWWLIRCL ConL YR

SH: 06/2023/ TTr-HPQT TP. Ca Mau, ngay 27 thang 05 nam 2023
TO TRINH

(Vé viéc mién nhiém thanh vién Hpi dong quan tri va Ban Kiém sodt Cong ty C6 phin
Thwong nghi¢p Ca Mau nhiém ky III nam 2018 — 2022)

Kinh géi: Quy c6 dong Cong ty C6 phan Thwong nghiép Ca Mau.

Can cir Luat Doanh nghiép 56 59/2020/0H14 ngay 17/06/2020;

Céan cir Lugt Chimg khodn 56 54/201 Y/OHI4 r:-’gay 26/11/2019 va Nghi dinh 155/2020/,
CP Quy dinh chi tiét thi hinh mét sé diéu cia Ludt Chiing khodn théng qua
31/12/2020;

Can cif diéu 1é 6 chite hoat dong ciia Cong ty Co ph;fr: Thwong nghiép Ca Mau.

Pén thoi diém hién nay, nhiém ky ctia Hoi dong quan tri va Ban Kiém sodt hét han vio
nam 2023;

Hoi dong quan tri kinh trinh Pai hdi dng cé dong xem xét vi chap thudn viéc mién
nhiém thanh vién Hoi dong quan trj va thanh vién Ban Kiém soat hét nhiém k¥ III nim 2018 —
2022 tai Pai hdi dong co dong thuong nién nam 2023, cu thé nhur sau:

L. Théng qua viée rr]ién nhiém céc thanh vién Hoi déng quan trj va thanh vién Ban Kiém
sodt tir ngay 27/05/2023 doi vai cac Ong/Ba cd tén:

1. Ong Nguyén Tuan Quinh - Chii tich HDQT

2. Ba Nguyén Thi Viét ;a’mh - Thanh vién HDQT

3. Ba Nguyén Thij Hién - Thanh vién HDQT

4. Ong Hoang Anh Diing - Thanh vién HPQT

5. Ong Phii Chi Anh - Thanh vién HDQT

6. Ong Nguyén Van Canh - Thanh vién HDQT

7. Ong Nguyén Vin Khénh - Thanh vién HPQT

8. Ong 6 Cao Son - Truomg Ban Kiém soat

9. Ong Tréin Chi Hiu - Thanh vién Ban Kiém sodt

10. One N6 Thé Anh - Thanh vién Ban Kiém soét



I. Ly do mién nhiém: Do hét nhiém ky (nim 2018 — 2022).

Ho6i dong quan trj Cong ty kinh trinh Dai hoi dong cd dcmg xem xét va théng qua viéc
mién nhiém thanh vién Hoi dong quan trj va thanh vién Ban Kiém sodt da trinh bay & trén.

Trén trong kinh trinh!
HOT DONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG NGHIEP CA MAU Béc ldp — T do — Hanh phiic

S6: 07/2023/TTr-HDQT

Ca Mau, ngay 27 thdang 05 nam 2023

TO TRINH
Viv: Bau thanh vién Hoi dong Quan tri, Ban Kiém sodt nhiém ky IV
(rnam 2023 — nam 2027)

Kinh giti : Pai hpi dong ¢b dong thwong nién nim 2023

- Can cir Ludt doanh nghigp s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc hdi nude Con
hoa Xa h¢i Chi nghia Viét Nam;

- Can cfr Luit Ching khoén so 54/2019/QHI14 ngay 26/11/2019 va Nghi dinh §
155/2020/ND-CP Quy dinh chi tiét thi hanh m§t s6 didu cua Ludt Chimg khodn théng qua ngiy
31/12/2020;

- Ciin cir didu 16 t6 chire hoat dong cua Cong ty C6 phan Thuong nghiép Ca Mau;

- " i a rm 5 m Lo owc 3 5 v A o i
- Cian cit két qua tong hop viée tmg ctr, dé ctr nhén sur vé viée biu thanh vién Héi dong Quan

tri, Ban Kiém sodt nhiém ky ndm 2023 — 2027.

Hoi dong Quén tri Cong ty C6 phin Thuong nghidp Ca Mau kinh trinh Dai hoi déng ¢é
dong biu thanh vién Hoi déng Quan trj va thanh vién Ban Kiém sodt nhiém k¥ IV (nim 2023 —
2027) nhu sau:

L. Théng qua sb lrgng thanh vién Hi dong Quin trj, Ban Kiém soat ciia Cong ty C§
phiin Thuong nghi¢p Ca Mau nhiém ky IV (nim 2023 — 2027):

- $6 lwgng thanh vién Hoi dong Quan tri: 07 thanh vién

- 86 lugng thanh vién Ban Kiém sodt: 03 thanh vién



Trudng hop so thanh vién do Pai hdi dong ¢b déng nim 2023 biu ra khong du sd luong néu

trén thi trong nhiém ky. s6 lrong thanh vién Hoi déng Quan tri va Ban Kiém sodt con thidu cé

thé dwoe biu bé sung tai cac ky hop Dai hdi dong cd déng ké tiép.

2. Théng qua Danh sich g cir vién tham gia biu thanh vién Hi dong Quin tri va
thanh vién Ban Kiém soat nhiém ky IV (niim 2023 — 2027) tai Dai héi dong ¢b dong thwimg

nién nim 2023 nhir sau:

2.1 Ung vién bau thanh vién Héi dong Quin tri:

- o L Trinh d§ Don vi
STT Ho va Tén Dia chi Nim Sinh - -
chuyén mon cing tic
o Nguyén Tuan Quynh | 15 Ng. Thi 24/12/1964 | PE ;ﬂh b
Hugnh, P8, QUi gl
Q.Phia Nhuan, : z
02 | Nguydn ThiHién | TP HCM 10101972 | 52 M €| Cong ty TNHH
g0l T™ va DV Long
03 235/107 Nam Cir nhan tai | Hung
Nguyén Hoing Bao | Ky Khéi Nghia, chinh
Long P. V& Thi Séu, | 16/04/1993
Q.3, TP HCM
04 & v " Phia M¥% Hung, TS. Quan tri | P huu tri
Nguyen Van Canh Q.7. TP HCM 29/09/1961 kinh doanh
05 P. Bén Nghé, Cir nhdn kinh | Téng cbng  ty
Hoang Anh Diing Q.1, TPHCM | 24/01/1976 | t& Diu Viét Nam
(PVOIL)
06 = S Khém 1. P9 Ctr nhén kinh | Cty CP Thuong
’ ’ 2 : :
Nguyen Thi Viét Anh TP Ca Mau 01/12/1956 & Nghiép Ca Mau
) R - . . g "
07 Neuy&n Vin Khénh P.12, Q.10, TP 14/08/1982 Thac si kinh | Cong ty CP CK

HCM

te

Bio Viét




2.2 Ung vién bau thanh vién Ban Kiém soat:

Trinh dj Don vi

TT Ho va Tén Dia chi Nim Sinh z )
chuyén mon cong tac

Cir nhan | Céng ty TNHH

Q. TanPh. T8 16/05/1970 | QTTT DN | TM va DV Long

Nguyén Anh Tuin

HCM Hig
; Ctrnhén lugt | Téng cong ty
Ngé Thé Anh Eﬂfi“ag P6. TP | 1510771983 Diu Viét Nam
(PVOIL)
Trian Chi Hiéu P.6, TP CaMau | 05/07/1962 | Cir nhan KT | Pa huru tri

Hoi dong quén tri Cﬂng ty kinh trinh Dai hdi d{mg ¢6 déng xem xét va théng qua viée
bau lai thanh vién Hoi dong quan tri va thanh vién Ban Kiém soat di trinh biy & trén,

Tréan trong!
1L HO ONG QUAN TRI
Noi nhén : 011026 1%
- Nhu trén; e
- Lauru: VT. /L
2



CONG TY CO PHAN
THU'ONG NGHIEP CA MAU
56 : 04./2023/BC-BKS Poc ldp - Tw do - Hanh phiic

K&t qua kiém soat hoat ddng SXKD
nim 2022 Ca Mau, ngdyd3.thdng 04 nam 2023

CONG HOA XA HQI CHU NGHIA VIET NAM

Kinh giri: - Héi dong quan tri;
- Ban diéu hanh Céng ty.

Cén cir chirc ndng nhiém vu cia Ban Kiém Soat.
Ban kiém soat Céng ty 6 phan Thuong Nghiép Ca Mau xin bdo cdo Cic cd dong, HHi dong quan tri va ban didu

hanh v két qua kiém tra, giam sat tinh hinh hoat déng ndm 2022 cia Céng ty nhw sau:

Ban Bi&u hanh Céng ty da trién khai va thuc hién nghiém tic ndi dung cac nghi quyét, quyét dinh do BHBCD va
HBQT ban hanh, trong dé co mit sd ndi dung quan trong nhu:

1AL PNRTRER LIRLLC U

- Hoan thanh t3 chirc Pai Hfi déng c6 ding thurdmg nién ndm 2022 vao ngay 24/06/2022,thong qua ké hoach
sap nhip Céng ty TNHH Mot thanh vién Bach Viét, mién nhiém chirc vu Phé Téng gidm dc ddi véi dng Luu
Hoang Théng, théng qua mién nhiém chirc vu K& toan triedéng Ong Phii Chi Anh, théng qua don ti¥ nhiém thanh
vién HPQT déc |ap Ong Dwong Xudn Phat, thong qua bd sung 01 chirc danh phd Téng giim déc céng ty phu trach
Xang diu - Gas - Nhat, thong qua bd sung 01 thanh vién HBQT doc 1ap.

- Hoan thanh chi tra c6 tirc ndm 2021 bang tién mét véi ty 1€ 12%/ménh gia (twong Gmg 1.200 dong cd phiéu).
Ngay chét danh sdch nhan ¢ tire 1a ngay 15/09/2022, ngay thanh todn 14/10/2022.

- Tiép tuc thuwe hién theo ké hoach diu tur phét trién ciia Nghi Quyét s6 01/2022/NQ-PHDCH clia DPHPCD ndm
2022 sira chira niang cdp hé théng cira hiing Xing diu - Bach héa va d6i phuong tién van tai (ghe, thu, xe) ting tri
gia 12 ty 750 triéu dong véd gia t gidi ngin trong ndm 2022 14 16,5 ty ddng; k€ hoach sira chiia hé théng PCCC trj
gid 6 ty 589 triéu ddng cho cic kho Bich héa voi gia tri dd gidi ngdn 12 4,2 ty dong (Licogi, Phudng 5, Bach Viét,
Lwong Thé Trin, Nga Nam, Nam Can),.. Bén canh dé Téng kho bach héa Nam Cin, chua thye hign dugc do
virdmg thi tuc phap Iy, dw toan Téng kho bach héa Nam Cin ting 18n 23 ty trong ndm 2021 va tiép tuc thyc hién
trong nam 2023.

- Théng qua viéc ban hanh Quy ché kiém todn ndi b, thanh lap ban kiém todn ndi bd cong ty.

= Thyre hién sdp nhap cong ty Bach Viét vao CMV, tién d6 thire hién ndm 2023, cong ty da ndp hod so sdp nhip va
dang doi két qua cha 5& Ké hoach Bau tu

- Thu hbi khoan dy quyen diu tw cho ba Nguyén Thi Viét Anh lién quan dén quyén sir dung dét s6 €5 141329 -
C5141330-C5141331 - CS 141332 do 5& Tai Nguyén va Mai trudng tinh Bac Lifu cip ngay 10 thang 05 nim
2019 tai dy dn khu B6 thi khom 2, phwdng Hé Phong, thi xa Gid Rai, tinh Bac Liéu theo Nghi quyét 56 05/NQ-
HPQT ngay 17/06,/2022 ctia HPQT. Cac danh muc tai sin xin ¥ ki€n thanh ¥ do khéng st dung va khéng khai
thic hiéu qua tai Nghi Quyét 01/2022/NQ-DHCP gdm 5 gidy chirng nhin Quyén sé hitu nha & va sir dung dit s6
AN 512589 - X242685 - 9110041271 - X046240 va X046240 tidp tuc thye hién trong nam 2023,

- Chi dao, thue hién cdc gidi phdp kinh doanh higu qua, phit hep véd ké hoach SXKD nam 2022 dugc
PHDCD/HDQT giao;

2. Két qua hoat déng SXKD nam 2022:




Bdo cdo tai chinh hop nhit sodt xét nam 2022 cta Cong ty C8 phan Thuong nghiép Ca Mau da duwoe kigm todn
béri Céng ty TNHH Kiém toén va tu vin Chudn Viét 1a cong ty kiém toan doc 1ap dwoc Uy ban Ching khodn nha
nirére chip thudn kiém toan cac cbng ty niém yét.

Theo y kién clia kim todn vién, Bdo cdo tai chinh hop nhdt sodt xét nam 2022 da phdn dnh trung thye va hop 1y
xét trén cac khia canh trong yéu tinh hinh tai chinh ctia Tap Poan tai thoi diém 31/12/2022, cing nhwr két qua
hoat déng kinh doanh va cic lubng lwu chuyén tién té trong ndm tai chinh két thic cling ngay, dwoc ldp phi hop
véri chuin muc ché 40 k& toan doanh nghiép Viét Nam hién hanh va cic quy dinh phap ly 6 lién quan dén viéc
lap va trinh bay bio cdo tai chinh hop nhit

Ban Kiém sodt thdng nhit véi cic ndi dung dwge trinh bay trong bao cdo tai chinh hop nhit soat xét nam 2022

da dwgre kiém todn,

2.1. Két qua thyc hi¢n SXKD nidm 2022;

K& hoach , = So sanh
T Chi tiéu PVT | nam 2022 Th'ﬁ:;;z"?" ﬂ‘gf};‘f“ THKH | THKH
(*) 2022 (%) | 2021 (%)
1 |Doanh thu Triéu dong| _3.700.000] 4.524.496] 3.861.622| 122,28%]| 101,62%
- |Kinh doanh xding dau 966.147 764,306
- |Kinh doanh bach hoa 3.198.507]  2.805.241
- [KD, DV khac 359.842]  292.075
2 |Lai gop Trigudong] __ 191.000] 159.630] 151.853] 83,58%| 79,50%
Kinh doanh xing diu 24.757 40.668
Kinh doanh bach héa 106.775 57.409
- |KD, DV khac 28.098 23.776
3 |Chi phi hoat déng Triéu don 182.000] 151.278| 134.884] 83,12%| 75,35%
- |Chi phi ban hang 127.439]  113.232
Chi Ehi quan ly doanh 23839 21.652
nghiép D\
4 |L& tir hoat dong tai chinh 6.533 4.266 \’;
5 |Thu nhip khac 30.113 23.129 | 4
6 g‘;gnl‘” truvcting Triéudong|  29.000| 31479|  35.833| 108,55% 111,9}&.
Thué TNDN 6.000 7.503 7.296
7 |Téng LN sau thué TNDN |Triéu dong 23.000]  23.976 28.537| 104,24%| 111,47%

(*)Nghi quyét Pai hji déng c& déng thwéng nién ndm tdi chinh 2022 ngay 24/6/2022 da théng nhdt thing qua
dinh hwéng, ké hogch sdn xudt kinh doanh ndm 2022 véi 02 chi tiéu co bdn: doanh thu (3.700 ty dbng) va lei

nhudn squ thué (23 tf déng). Cdc chi tiéu ké hogch khde do Téng gidm dic chu dang td chike xdy dwng va thirc hién.

2.2, in:

Téng doanh thu thye hién nim 2022 la: 4.524 ty dbng, dat 122,28% ké hoach nam, lod nhudn sau thué 23,97 ty

ddng dat 104,24%. Doanh thu vwet ké hoach diit ra va ting hon so véi ciing ky nam trirdre 17,17%, lgri nhudn sau

thué giam 15,98% so véi cling ky ndm trwde chil yéu do gidm loi nhudn cia kinh doanh mang xang dau,

* Nhin xét:
- Trong nam 2022, di heat dfng SXKD ctia Cdng ty con nhiéu khé khan, théch thirc, tuy vy d6i v cac chi tiéu

tai chinh co ban dwoc DHOCH,/HBQT giao nhu: doanh thu, lgi nhudn sau thué TNDN dugce Ban Bidu hanh thuc
hién dat lan luot 122,28% va 104,24% ké hoach nam 2022.



3. Kiém soat tinh hinh cdéng no phai thu;

* Cong tac quan Iy ne phai thu:

- Tdng ng phdi thu thyre t& dén 31/12/2022 13: 99.461 trigu ddng. Trong d6 cac khodn phai thu khach hang ludn
chuyén 1a 73.336 tridu dbng chifm ty 1& 73,73%, cic khodn phai thu khic 13 15.646 triéu ddng chiém 15,73%; no
xdu 2,453 trigu dong gidm 28,53% so véi cudi ndm 2021; cdng ty tiép tuc chi dong si dung cac bién phép dé thu

hii no khd ddi trong nam 2023,
- Vigc trich ldp dy phong no phai thu kho doi: Céng ty da trich 1ap du phong 90%-100% ddi véi khodn ne phai

thu khé doi cha cac cita hang bach hda Tra Kha, An Minh, Nam Can, Séc Trang... cha hing xing dau Tic Van,
Hurng Mi...

* Nhin xét vé cing tdc qudn Iy no phdi thu:

Cong ty dd ban hanh day di cic qui dinh, qui trinh lién quan dén viéc quan Iy cing ng. Thurce t& quan Iy cho thiy:
vigc xét duyét dinh mire ner cho khich hang, viéc theo doi ban hang, kifm soat va thu hi nidm 2022 dwoc thuc
hién chat ché va hiu qua. Cong ty can ban hanh thém cac quy dinh ddi véi vige xir Iy sai pham trong quan 1y din
tii ner xdu lam anh hwéng téi hoat ding sdn xudt va tai chinh clia Céng ty.

4. Tinh hinh tii chinh:
4.1, Tom tiit Bing cin déi k€ todn tai thod diém 31/12/2022:
Bvt: Triéu diing

Chi tiéu 31/12/2022 31/12/2021
L. Tai san ngin han 378.704 360.315
Trong do: - Tién va céc khodn twong dwong tign 52.787 31.673
- Cac khodn diu twr tai chinh ngin han 6.404 5.000
- Cac khoan phai thu ngin han 99.461 85.532
- Hang tén kho 219.457 236.747
- Tai san khdc 595 1.362
II. Tai sian dai han 109.939 112.538
Trang do: - Phai thu dai han 3.054 2.483
- Tai san cf dinh B83.369 89.708
- Tai san ddr dang dai han 1.095 1.095
- Dau tw tai chinh dai han 4.709 6.030
- Tai sén khac 17.711 13.277
TONG TAI SAN _ 488.643 472.853
IIL. Nor phai tra 250.489 221.692
L. Nee ngdn han 237.718 221.242
2. Nordaihan 450 450
IV. Ngudn vin cha sé hiru 250475 251161
Trong do: - Vén gop clia chil sé hiru 181,559 181.558
- Thing dw vén cd phin 1.579 1.579
- Von khéac cta chit sir hitu 1.638 1.638
- Quy dau tu phat trién 30.962 30.928
- Lgi nhudn sau thué chwa phan phai 26.558 27.500
- Liri fch ¢d déng khong kifm soat ‘8.179 7.958
TONG NGUON VON 488.643 472,853




4.2, Tinh hinh tai chinh:
- Mét 56 chi sd tai chinh co bdn:

CHI TIEU PVT Nim 2022 [ Nam 2021
1. Cer cu tai sin :
- Tai san ngan han/ Tong tai san % 77,50 76,20
- Tai san dai han/ Téng tai san % 22,50 23,80
2.Cor ciu ngubn von
- Nor phdi trd /Téng ngudn van U 51,26 46,88
- Téng No / von chi s& hiru Lin 1,00 0,88
- Vin chii s& hivu /TOng ngudn von % 51,26 53,12
3, Khai ning thanh todn
- Khd nang thanh todn nhanh
(Tai san ngan han-hang ton kho/Ne ngan Lin 0,51 0,36
han}
- Kha nidng thanh toan hién third .
(Tai san ngan han/No ngin han) i A 119
4, Ty suat sinh livi
- Loi nhudn sau thué/doanh thu thuan 0% 0,53% 0,74%
- Levi nhudn sau thué/van chi s hiru O 9,57% 11,36%
- Lai cor ban trén cd phifu bBong 1180 1659

- Panh gia téng quat vé tinh hinh tii chinh:

Qua phén tich tinh hinh tai chinh ndm 2022 cta Cong ty cho thdy: Tinh hinh tai chinh lanh manh; cic s6 chi s
i chinh co ban ve: kha niing thanh todn nhanh ciing nhw kha néng thanh toan hién hanh dwoc dam bdo twong

déi chic chin, ty 18 ting so voi cang ki ndm trude 0.27%:; bén canh do ty 1& ng trén von chi sé hivu 12 1,00 tang

0,12 130 so viri 2021 ddm bao ngudn thanh todn ciia Cang ty.

5. Tinh hinh diiu tw vén ra ngoai doanh nghiép:

oy

1 g? P

Hién nay, cdc khoan déu tw gbp vén ra ngoai cia Cong ty dang dugc theo dai duwdi hinh thire ddu tir tai chinh dai ;Y\

han. Tinh hinh cic khodn dau tw gop vdn nay dén thi diém 31/12/2022 nhu sau:

+ Tdng gid tri dau tw
+ Ly ké trich dy phong dén 31/12/2022

§.499.577.200 dong
: (3.790.091.100) déng

Vigc dau tw gop von dai han vao mot s6 Cong ty da dwoc thuc hign tur ¢dc ndm truwde nhung hiéu qua chua cao,
gia tri dau tw gidm qua cic ndm ddc bigt la Téng cong ty CP TM KT & Pau tu Petec. Gia trj trich dy phong tai thod
diém 31/12/2022 1a: 3.010.200.100 dong. HPQT va Ban lanh dao Cong ty ¢in c6 phwong hwéng co cu lai
ngudn diu tu ndy nham mang lai hi¢u qua kinh doanh cho Cong ty trong thévi gian téi. Trong ndm 2022, cdng ty

khéng dau tw gdp vin vao don vi khac.

6. T6 chirc hé thing ké todn; cong tic hach todn ké todn/ ké khai, quyét toan thué:

6.1 T chivc hé théng ké todn: Cong ty tudn thi chudn muc ké toan va ché do ké toan Viét Nam. Hach todn ro
rang diy di; cong tac lwu triv chimg tir tt, dé dang kiém tra ki€m soat. Hinh thire ké toan hién Cong ty dang sir

dung la hinh thirc chirng tir ghi s6.

6.2 Cong tic hach todn ké toin, ké khai, quyét toan thué: Cong ty thirc hién ké khai hang thing, s6 lidu sd

sich khérp voi s6 lidu tr khai.

7. Vé thuwc hién nghia vu thué, cic quy dinh dbi véi HDSXKD:

- Trong nim 2022 Cong ty da thuc hién nghiém tic, day di cac nghia vu litn quan t&i thué theo quy dinh hién

hanh.

u-1.S
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- Trong niim 2022, Camex {3 nhdn duoc Quyét dinh hanh chinh 58 11/QB-XPHC ngay 31/8/2022 cta Thanh tra
B{ Céng thwong vé viéc xit phat vi pham hanh chinh Cdng ty CP Thuong nghiép Ca Mau, trong dé Camex bi 4p
dung hinh thirc xd& phat nhu sau;

+ Gian lan trong ké khai dang ky hé thdng phan phdi - phat tign 50 triéu dong.

+ Kinh doanh x&ng dau khi Gidy phép kinh doanh xing dau dwoc cdp da hét hiéu luc - phat tign 90 tridu ddng,
dbng thed Camex bi bufc ndp lai s8 lod bit hop phap c6 dugc do the hién hanh vi “Kinh doanh x3ng dau khi
Gidy phép kinh doanh xiing dau dugc cdp da hét hidu luc” tir thang 01,/2021 dén thang 03/2022 véi s tign
8.667.701.898 dong.

Sau qua trinh khi€u nai, gidi trinh cia Camex va ri sodt, xdc minh ciia Poan xac minh Thanh tra Bd Cong Thwong,
ngay 12/12/2022, Thanh tra Bd Céng Thuong da ban hanh Quyét djnh 58 35/QB-TB v& viéc giai quyét khigu nai
ciia Cong ty cf phin Thwong nghiép Ca Mau “Hiy bd mirc xir phat thu loi bt hop phép vii s6 tign 1a
8.667.701.898 dbng”. Theo dé, sé loi bat hep phap ¢6 dwoc do thuc hién hanh vi “Kinh doanh xdng dau khi Gidy
phép kinh doanh xang dau dwoce cip da hét hiéu luc” tir thang 01/2021 dén thang 03/2022 duge Thanh tra Bd
Cang Thueng xéc dinh lai la 285.451.744 ddng. Pén nay, Camex da hoan thanh nghia vu theo cic quyét dinh néu
trén clia Thanh tra B Cong Thuong.

8. Hoat Dé ia Ban Kiém Sodt:
- Trong ndm 2022, voi tinh than trach nhiém Ban kiém soat da chi déng trién khai cdc mét cdng tic theo quy
dinh cia Bidu & Cong ty va Quy ché td chirc va hoat ding clia Ban Kifm sodt, cu thé:

- B3 1ap va trinh BPHPCP thuwiong nién ndm 2022 Bao cdo cha Ban kifm soét

- Trong ndm, Ban kiém soat da thuc hién 02 cudc hop vao thing 04 va thang 10 nim 2022 véi sir tham gia diy
di ctia Trudng Ban kiém soat v cac thanh vién nhim trién khai cic k& hoach, cong vigc kiém soat, kiém tra,
gidm sat hoat dong sin xuft kinh doanh, quén tri va digu hanh cda Cong ty trén cor sé cac quy dinh phap luit,
didu 18 va quy ché quan tr ctia Céng ty. Dong thed Ban kiém soat cling thudng xuyén trao dii qua email, dién
thoai d& trao ddi cac van dé thudc céng viéc Kiém soat

- Trong ndm, Ban kiém soat cling co kién nghi véi HPQT va Ban Digu Hanh cta cty vé viée:

+ Cor cdu lai ngudn von dau tu ra ngoai Doanh nghiép chua hiéu qua dat biét 14 Tong cong ty CP TM KT & Piu tw
Petec, Viéc thirc hién co cdu vdn didu tu ra bén ngoai cty chwa thie hién dwee do thij truémg chirmg khodn khong
thuan lei.

+ Cd ké hoach nhdm chuyén quyén sir hiru dat chia ba Nguyén thi Viét Anh sang cho cong ty nhim ning cao gl
trf tai sdn va tranh rii ro vé Phap Ly. Trong nim 2022 da thu hbdi khodn Gy quy&n diu tu ciia ba Anh tri gid 2 tf
960 triéu dong.

+ Lap va trinh bay bdo cdo két qua HPSX kinh doanh theo tirng nhém nganh hang nhim danh gia dwoc cic nganh
chi lyc cha cong ty. Cty da va dang thye hién trong nam 2023,

- Xay dung ké hoach gidm sét tinh hinh thuce hién cic nghi quyét Dai hoi dong C6 dong thudéng nién, gidm sat viée
tudn thi didu 18, cic quy ché ngi b cla Cong ty.

- Thwirng xuyén kiém tra két qud san xuit kinh deanh, tinh hinh diu twr t3i chinh phén tich dénh gid hiéu qua

hoat ding, nang lyc bdo toan vién va phdt trién ngudn von cta Cong ty va cac don vj thanh vién do Cong ty gop

vin. viri kién nghj v& viée co cdu lai cac ngudn diu te ra ngoai doanh nghiép va chi triong xir 1y ne xdu.

9, Thil lao, chi phi hoat déng va cic loi ich khic cia Ban kiém soat va tirng thanh vién Ban kiém soat:

- Thil lao ctia Ban kiém sodt trong ndm 2022 la 120 triéu dong. Mirc thii lao phit hop véri k& hoach Pai hoi C8
Bong théng qua tai Nghi quyét 56 01/2022/NQ-DHDCD ngay 24 thang 06 nam 2022 [ 120 triéu dang, Chi tiét
nhwr sau:

+ D6 Cao Son: Thi lao: 48 triéu ddng, thudng: 15 tridu dong,

+ Trin Chi Hifu: thi lao: 36 triéu ddng, thudmg: 11 tritu dbng, ¢é tire: 132 tridu dong.

+ Ngd Thé Anh: tha lao 36 triéu dong, thuéng: 11 triéu dbng,

- Trong ndm 2022 khong phat sinh thém cdc chi phi hoat déng khac cha tirng thanh vién Ban kiém soat.

10. Bio cio dinh gia v giao dich giira cong ty, cong ty con, céng ty do cong ty dai chiing ndm quyén kiém
soat trén 50% tré lén von diéu 1é véi thanh vién Hji dong quan trj, Tong giam déc, ngwoi diéu hanh
khic ciia doanh nghiép va nhiing ngwdri cé lién quan cia déi twong do;




- Trong ndm nam 2022 cty c6 giao dich tién lwong, tign thit lao cho HPQT, Ban Digu Hanh 1a: 2.166.067.496
dbng, thwérng: 162.577.611 va chi tra cd tire: 965.785.000 dbmg.

- Trong nim 2022 cty hodn Gmg v&i 6ng Nguyén Hoang Théng - Pho Téng Giam Pdc nhw sau: tam Gng dau ky
451.175.000 dbng va hoan tam (rng 13: 451.175.000 dong,

- Ngoai ra cong ty c6 giao dich thué dit ciia ba Nguyén Thi Viét Anh - Téng Gidm Doc voi thng tri gia 1a
8.477.490.000 dbng cac nam 2017; 2018; 2019 theo bién bin hop HDQT 53 09/2018/BBH-HDQT ngay 17 thang
12 nim 2018. Trong nam 2021 khéng cé giao dich nao khic. HDQT va Ban lanh dao Cong ty cin cd ké hoach lau
dai nhim chuyén quyén s& hiru tir ¢ nhan ba Nguyén Thi Viét Anh sang lai cho Céng ty ndm ndng cao gid tri tai
san va tranh rid ro phap 1y sau nay.

- Trong nam 2022 Cong ty thu hbi khodn dy quyén dau tir cho Ba Nguy&n Thi Viét Anh lién quan dén quyén si
dung ddt CS 141329 - CS 141330 - CS 141331 - CS 141332 do 5S¢ Tai Nguyén va Méi Trudmg tinh Bac Liéu cdp
ngay 10 thing 05 ndm 2019 tai dy dn Khu d6 thi Khom 2, phuomg Ho Phong, thi xa Giai Rai, tinh Bac Liéu theo
NQ s& 05/NQ-HPQT ngay 17 thang 06 nam 2022 véi gia tri1a 2 ty 960 tricu dbng.

-Céc giao dich giira cong ty véi HBQT, Tong giam ddc, ngudi digu hanh cong ty theo dang Noi quy, Chinh sach,
Pidu 18 cong ty va chi trwong cia HDQT dé ra.

Giao dich giiva cong ty véi cong ty trong d6 thanh vién Hoi dong quan tr, Téng giam déc, nguoi digu
hanh khic ciia doanh nghiép 1a thanh vién sing 1p hodc la ngwdi quan |y doanh nghiép trong thiri gian

03 nim giin nhit triwoc thed diém giao dich:
Trong ky Cong ty ¢6 phan thwong nghiép Ca Mau c6 giao dich mua hang va ban hang cho Céng ty TNHH TM va

DV Long Hung (Ong Nguy@n Tudn Quynh va Ba Nguyén Thi Hién la thanh vién HDQT dbng thoi 1a thanh vién
sang ldp) v sé tién chi tiét nhu sau:

Mua hang 764.154.161.270

Cong ty TNHH TM va DV Long Hun
B 5 Ban hang 0

Giao dich mua bdn hang hda dwa trén hop ding kinh t€ théng thwdng, khing xung dét lei ich gitta cde bén.

11. Két qua giam sat d6i véi Hoi ddng quan tri va Téng giam déc.
- HDQT ctia Cong ty trong nam 2022 di lam viéc voi tinh than trach nhiém cao va minh bach trong cong tac

quan tri; tudn thi diy di cac quy dinh déi voi cong ty dai ching. HPQT da td chirc cac cudc hop dinh ki theo
diing quy djnh dé théng qua cdc vin dé theo thim quyén; thudng xuyén chi dao, giam sat viéc thue hién cic Nghi
quyét clia HPQT va Pai hji dong 0 déng.

- Ban Téng giam ddc da hoan thanh tét vai tra didu hanh hoat dong kinh doanh cia Cong ty theo diing cac muc
tidu, dinh hwéng ctia DHPCD va HPQT nam 2022 trong bdi cinh méi trudmg kinh doanh ¢t nhidu bién dfng bat

loi. Két qua ndm 2022 da dat 104.24% ké hoach lgi nhuén sau thué nhu da trinh bay & trén.
- HDQT va Ban Téng Gidm déc da ludn tudn thi quy dinh clia phép luat, Pitu |é Cdng ty va cac quy dinh ndi bd
trong qua trinh thue higén cc quyén, nghta vu va nhiém vy dwoc giao.

12. Két qua danh gia sw phoi hop hoat djng gitra Ban kiém sodt véi Hoi dong quan tri, Tong giam doc va
cac cd dong,

- Ban Kiém sodt da phdi hop chit ché véi Hoi dong Quan tri, Ban Tdng Giam ddc trong viée thyc hién cac chire
ning nhiém vy dwgc giao. Thuong xuyén trao déi vii cac by phan lién quan dé tim hiéu, 1am rd cic ndi dung can
thiét trwéc khi o ¥ kién canh bao, khuyén nghi chinh thirc. Cac bao cdo cla Ban Kiém sodt déu da duwoc tham
khéo y kién Hoi dbng Quan tri va Ban Tdng Giam ddc truée khi trinh/phdt hanh chinh thire. Hoi ddng Quan triva
Ban Téng Gidm ddc da tao digu kién thudn loi € Ban Kiém sodt thyc hién nhiém vy,
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- Ngoai viéc moi Ban Kiém soat tham dw cic cudce hop chinh thire, cic thanh vién HPQT, Ban Téng Giam dac va
Ban Kiém soat con thwing xuyén trao déi vé cic khé khan, vurdmg mic dé tim cac giai phap xt& ly cin trong, hop
Iy, hop phap cho Cang ty. Ban Tong Giam ddc cing di phdi hop cung cip day di cic hd so, tii lidu phue vu cho
cong tac kiém soat cia Ban Kiém sodt trong ndm 2022,

- Ban Kiém soat thudng xuyén, nghiém chinh thue hién cong tic kiém soat/ké hoach kiém soat trén co sé Nghi
quyét cla BHPCH, Bitu 1& Cong ty va cac quy dinh ndi b co lién quan; luén hoat déng vi lod fch cla cf déng va
sir phat trién bén viing cia Cong ty.

13. Cic mit hoat ddng khée:
- Trong ndm 2022 Cong ty da thuc hién mua BHXH, BHYT, BHTN day di va ding han cho ngwdéi lao déng,

- T chitc cong tic khdm sirc khée dinh ky cho nguéi lao dong cdc ché d§ vE tham quan du lich, phong trio thé

thao, vin nghé van tifp tuc duy trl.

- Viéc thue hién cic ché dd, chinh sach dii véi ngwdi lao diing vé quyén loi cia CB.CNV dugce thue hién ding luit
lao ddng va diéu I¢ td chic hoat déng cia Céng ty.

Trong nam 2022 Ban kiém sodt khing nhan bt cir thong tin nao lién quan dén viin d& tranh chip hoat ddng san
xudt kinh doanh ctia Cdng ty va khong cd xung dét loi ich nao déi viri cic bén cd lién quan,

Trén ddy la Bdo cdo cia BKS Cdng ty v& két qua kiém soat tinh hinh hoat déng SXKD va thdm dinh tinh hinhyai

chinh nam 2022 cia Ciing ty. o
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Vé vige lwa chon don vi kiém todn nam 2023

Kinh giti: Quy ¢b dong Cong ty C6 phan Thuong nghié¢p Ca Mau.

Cin cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Cin cir didu 1& Cong ty C6 phin Thwong nghiép Ca Mau.

Pé thue hién viée kiém todn todn bdo cdo tai chinh nim 2023 cia Cong ty t
ding cic quy dinh ctua phap ludt va diéu lé cong ty, dong thoi ning cao tinh chu
nghiép va minh bach trong cong tic quan tri, diéu hanh, Ban Kiém sodt cong ty ki
trinh Pai ]11;:1 ddng c6 déng xem xét va thong qua viée lya chon don vj kiém todn déc lap
thire hién kiém todn bdo cdo tai chinh nam 2023 cia Cong ty véi cdc ndi dung sau:

1. Céc tiéu chi lwa chon don v kiém todn dje 1ap:

DPon vi duge lua chon kiém todn cho Céng ty C6 phan Thuong nghiép Ca Mau
phai dap tmg cac tiéu chuan sau:

1.1 La don vi hoat dong hgp phap tai "#'If;t Nam, thugc danh sich cdc don vi kiém
todn duge Uy ban chimg khodn Nha nude chip thudn cho kiém todn céc td chirc phat
hanh, t6 chirc niém yét va td chimg kinh doanh chimg khoan;

1.2 C6 kinh nghiém trén 10 nam hoat dgng trong linh virc kiém todn;

1.3 Bi ngu kiém todn vién trung thyc, ¢6 ning lyc va dé cao dao dirc nghc
nghiép, nhiéu kinh nghiém kiém toan bdo cdo tai chinh, theo cic quy dinh cua Chuén
muc ké todn Viét Nam (VAS), Ché d6 ké toan doanh nghiép Viét Nam;

1.4 C6 mirc phi kiém todn phil hop v6i ndi dung, pham vi va tién d6 kiém toan do
Cong ty yéu cau.

2. Danh sich cic Cong ty kiém todn dé xuit lya chon:

Ban kiém sodt kinh trinh dai héi dong cb dong danh sich cic don viﬁiém todn
dugce lya chon kiém todn bdo cdo tai chinh nim 2023 cua Cong ty Cé phan Thuong
nghi¢p Ci Mau va ty quyén cho HDPQT quyét dinh chon mgt don vi kiém toan pha hep
dé thuc hign ¢ong tic kiém todn bao cdo tai chinh nam 2023,

- Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues);

- Cong ty TNHH Kiém toan va Tu van A&C;

- Cong ty TNHH Kiém toin AFC Viét Nam;

3, Dé xuiit chon don vi kiém todn dje ldp:

Héi déng quan tri dé xut
3.1 Chon Céng ty TNHH Kiém todn va Tu vin Chudn Viét (V:ehfalues) la
don vi kiém toén dép img di cdc yéu cdu néu trén va da thye hién kiém toan cac bdo cdo



tai chinh cia cong ty tir ndm 2016 dén niam 2022, dé thye hién viéc kiém toan bdo cdo tai
chinh nim 2023 cua Cong ty;

3.2 Giao cho Tong gidm déc cong ty quyét dinh mirc phi kiém todn hop Iy va ky
hop dong dich vu véi don vi kiém todn dde ldp.

Kinh trinh dai hdi dong c6 dong théng qua. /.
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