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CONG TY COPHAN CAP THOATNUOC — CONG HOA XA HOI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI Doc 1ap — Tu do — Hanh phiic

BAO CAO
V/v Bio cdo cua Hoi ('161151 quan tri danh gia cong tiac
quan ly hoat dong san xuit kinh doanh ciia Co ong ty naim 2022
v mt s6 nhiém vu tr ong tim nam 2023,

Kinh gui: Dai hoi dong ¢o6 dong thwong nién nam 2023

I. DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2022:
1. Mjt s0 chi ticu da dat duge:
a) Chitiéu vé SXK. D

o | ' | NAM 2022
CHI TIEU bVvT | TR
B - I l(o hoach I'hwe hién dat (%)
1. S6 diu noi (dong ho) Vi tri ] 000 1.285 128,5%
'I“(imo s6 ddu noi cua toan C.ty dén Gt e b
3202 il I e
2. San Iuon;, s.m plmm nrée smh . -
a) San lugng san xuat (nam) m* | 12.700.000 | 13.094.196 103,1%
b) Ti ¢ that thodit - % | 2340 26,12 -
¢) San lugng nuoc ticu thy (nam) m' 0 4‘3(} (](}U <) (371 49| 102.36G
—_— ; | 2 S L i 2 i
b)) Kétgua tai chinh: — S
I ] Thye Nam 2022 G i f
e = = BT R et s So clng
CHi TIEU DV hign | KE [ Thye [ dat | 7090
- 2021 | hoach | hi¢n | (%) ¥ ()
l— I(m" doanh thu trong do: Tr.dong | 73.601 70270 | 72,612 | 10333% | 98,05%
/ /. ;’Jurm.’f !!ur mroc sach 'I‘l'.d(‘)ng 04754 1 66700 | 66.749 | 10007% | 103,08% |
1.2, Dr;rm!’r rlm m’. !u,u hoat drmv 'Iﬂl'.dfmg 5.848 1.000 2803 1 2803% 47,94% ’
I : o I . d !
1 3-Docnh thie hogt dong 1di chinl frdong | 2999|2570 3060 11902% | 102.03%
 doanh thu khac ] el o |
2- qu;_ loi nhujn sau thuc Tr.dong 6.616 el 685711 i(l_ﬁ‘)'i’u I(B,M‘H.
3- Thu nhap binh quan numrlflhanL Tr.dong 8 8 8.5 106% 106%
4- Ty 1¢ chia ¢d tire (du kién) % 2,18 2.29 2.84 124% 130%
Lﬁ— Mire ¢ tire/1 ¢ phian dong 218 229 | 284 ! 124% 130%
[/ 4
e SRS N4
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2. Mot s6 cong vide chinh dat dwge trong nam 2022:

Cong ty CP Cép thoit nude va Xay dung Quang Ngdi da hoan thanh (&t nhimg
nhi¢m vu do Dai hoi dong ¢6 dong va Hoi ddng quan i giao véi cac nodi dung chinh
nhu sau:

Hoan thi¢n va nghiém thu dua vao su dung tuyén dng Mo réng HTCN
TP.Quang Ngii - Chuyén tai cap nude tir KON VSIP dén thi tran Chau O, cong sudl
5.000m/ngd:

- Hoan thi¢n va nghi¢m thu dua vao s dung Iuyux dng Mo rong HTCN
TP.Quang Ngai dudng Trudong Sa, cong suat 2.000 m*/ngd, cap nude cho cac xa phia
Dong-Nam thanh ph.

- Dua vao quan ly van hanh khai thac 16 hang muc 1llyél] dng cip nude o
duong kinh (r D63-D31S HDPL thude dy an 45.000 m¥ngd, nhdm dam bao phuc vu
nhu cdu s dung nude cia nhan dan, dic biét trong d6 cé tuyén dng D315+D225
HDPE chuyén tai nude tir Tram Vsip dé bo sung thanh phd Quang Ngii.

- Phoi hop cing don vi tu van hoan thanh ¢ong tac lap ho so gia han Gidy phép
khai thac nude duoi (Idl 23.000m*/ngay cho thanh phé Quang Ngii da duoc Bé tai
nguyén moi truong cip phép.

- Cong tac tir chinh: Cong ty thue hién céac bién phéap téi co cdu ng, dong thoi
dat duoc cic thoa thudn voi 16 chire tin dung dé tai trg von thue hién céc DU‘ an.

- Cong tac to chie bo may nhan su: Cong ty kién toan lai bo may 16 chire cae
Phong ban, nha may, tram xu ly.

1. DANH GIA VE (()J\(E' 'AC QUAN LY CUA HDQT NAM 2022:
[. Danh gia chung vé hoat dong cia Hoi dong quan tri:

Trong nam 2022, Hoi dong quan tri di hoan thanh (3t céc nhiém vu duge giao,

hoat dong tudn thu céc quy dinh cua Phap ludt, Diéu Jé va céc quy dinh cta Cong ty,

f]

thyc hi¢n tot vai ro quan ly, chi dao Ban giam ddc didu hanh cae linh vuc hoat dong

san xuat kinh dox nh cua Cong ty.
2. Vi cong tac 16 ehive va hoat déng cua i (Itmg, quan tri:

HOi dong quan (i cua Cong ty gdm 05 (nam) thanh vién. Nhiém ky cua Hoi
ddng quan tri 1a 05 (nam) nam. Nhiém ky ctia thanh vién 16i dong quan tri khong qua
05 (niam) nam va thanh vién Hoi dong quan i ¢6 thé duge bau lai véi sé nhiém ky

khong han ché.
Danh sach thanh vicén Hoi (lnn;., quan tri ciua Cong ty

_ Sll - Ho va tén I C hire vu N Ghi chi |
] I__I__(_mm_, Van Duong | Chu tich HDQT B -
NLll(Tl dai dién theo UQ ddi
2 DA Hiru Luan CThanh vien HDOQT voi phan von NN dau tr vao
o | DN |
3 Neuyén Diang Do [ 'Thanh vién HDQT | Gidam (joc ONW 1
4 [LéThanhNghi  [Thanhvien QT | |
5 | Hoang Van Thing | Thanh vien HDQT | Ph Giam dde QNW |
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Trong nam 2022, HDQT da ban hanh cac Nghi quyét lién quan dén tinh hinh hoat
dong san xudt kinh doanh va hoat déng dau tu cling cdc van d¢ khic.

HDQT di hoat dong dimg chie nang, nhi¢m vu tap trung vao muc tiéu thue hién cac
Nghi (|uyf'!.

Thue hién dang chie ning HDQT da ¢hi dao Ban didu hanh cong ty tricn khai va
hoan thanh K¢ hoach SXKD nam 2022

- Loi nhuan trudce thué dat: 8,945 ty dong.

- Loi nhuan sau thu¢ dat: 6,857 1y dong. tang 10,59% so vai KIH dé ra

- PDam bao vide chia ¢o tire cho ¢o dong nam 2022 theo KH dé ra

- Chi tra tién luong cho Nguoi LD vi thu lao, chi phi hoat dong, thuong cho HDQT
theo dung KH dé ra
3. V& hoat ddng cua tirng thanh vién 116i dong quan tri:

Dé nghi Quy ¢6 dong xem chi tiét tai Bao cdo Quan tri nim 2022 cia Cong ty duge
dang tai trén trang tin dién tir ciia Cong ty tai dia chi: www.capnuocgni.com.vn
4. Thu lao ting thanh vién Hoi dong quén tri:

Vige chi tra thi lao Hoi dong quan tri duoge thue hién theo Nghi quyét sé cua Dai hoi

_d6ng 6 dong thudong nién: . L W
Tong thu

|7'1"]‘ I Ho va Tén Chiie vu Luvjng, | Thii lao A
it |- i | thwéng | "7 | nhdp
I Hoi dong Quin tri
1 [Hoang Vin Duong Chutich HDQT | - 1106050.000 | 106050000 |
2 [P Hiru Ludn Thanh vien HDQT - 84.840.000 | 84.840.000
4 |L.¢ Thanh Nghj Thanh vien HDQT E 84.840.000 | 84.840.000
5 |Nguycn Ding Do Thanh vién HDQT ] 43.680.000 | 43.680.000
6 |Hoang Van Thing | Thanh vién HDQT |~ - | 84340000 | 84840.000
11 [Ban Kiém soat
I INgd Thi Phuong Thao Truong BKS 43.680.000 | 43.680.000
2 [Va Xuin Vi Thanh vién BKS : 63.630.000 | 63.630.000
3 [Bui Hai Ninh Thinh vién BKS . 32.760.000 | 32.760.000
Cace thanh vién HDQT;
I11 [BKS béi nhiém gitra nhi¢m
kY (1 22/6/2022) VU, S e S
| |Dang Ngoc Anh Thanh vién HDQ'T - 1 41160.000 | 41.160.000
| Thu ky, Nguai phu |
2 Nguyén Thanh Tung trach QT noi bo - 56.196.000 | 56.196.000
_ - i (Truong BKS) I
3 [Dang Ngoc Duy Thanh vién BKS -] 30870000 | 30870000 |
I [Ban Gidm dée
I [Nguyén Diang Do Giam dée 420.000.000 420.000.000
2 [Hoang Van Thang L Pho Gidam dée 360.000.000 | 360.000.000
| L

s e g ' R
i (4,
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5. Cac cude hop v Nghi qll\'él Quyct dinh cua 1di dong qu:"m (ri:
Quy co dong xem chi tict tai Bao cao quan trj ndm 2022 cua Cong ty duoc ding
i tren trang tin dien tr ca Cong ty tai dia chi: www.capnuocgni.com.vn
L KET QUA GIAM SAT DOI VOI BANG IAM DOC CONG TY
1. Danh gia két qua hoat djng san xuat kinh doanh
- San lugng nudc sach ticéu thu: 9.673 tricu m?, tang 2% so voi nam trude.,
- Tong doanh thu: 72,61 ty dong.
- Tong ot nhudn sau thué: dat 6,857 ty ddng, 17 6170 s0 véi ndm trudc
2. Tinh hinh tai chinh:
- Tong tai san (tai thoi diém 31/12/2022): 250,5 ty dong
Trong do:
+ Tai san ngin han: 124,1 ty dong
bl san dai han: 126,49 ty dong
- Tong ngudn von: 250,5 ty dong
Trong do:
+ No phai tra: 26,5 ty dnnL
+ Nguon von chi so hiru: 224 ty dong
Danh gia:
a) Tinh hinh Tai san:
- Tai san dar han: 1264 ty dnn{_ ( 50,5% Ion_g, tai san )
Trong do:
FTSCD va dau tu xdy dung: 101,9 ty dong.
+ Cic khoan khac: 24,5 ty dong.
- CTai san ngan han: 1241ty dong (49,5% T¢ ong tai san)
Trong do:
+ Cide khoan phai thu ngan han: 36,1 ty dong
+ Cdc khoan dau tur tai chinh ngan han: 53 ty dong. Cac khoan dau tu tai chinh
ngan han chi¢m 42.7% trong ong tai san n&,an han. Day Ia mot co cau hop 1y khi thi
trudng nhlu.l Imn dong v cong ty can nhi¢u khoan hd trg cho cac dur an mai.
b) Vé m;mm vrm.
- Ngudn von chu so hiva: 224 ty dong ( 89,4% ngudn von)
No phai tra: 26,5 ty dong__( 10,6% ngudn vén)
- Cong ty ¢d khi nang vé nguon vén va tai chinh bao dam cho hoat ddng san xua
kinh doanh hi¢n tai ciing nhu trong tuong lai.
¢) Vé cong ne':
- Cde khoan phai thu ngdn han; 36,1 ty dong
- Cac khoan phai tra: 26,5 ty dong
Trong do;
+ No ngﬁn han: 168 ty déng
t Nordai han: 9,7 ty déng
- Cace khoan ng phai thu bang 29,1% tai san ngiin han, no phai tra bing 10,6%
nguon von.

(o,
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Cong ty khong ¢o ng qua han, c¢dc khoan no phai tra déu ¢6 kha ning thanh todn,
cac khoan no phii thu khong phat sinh no kho doi (co kha nang thu hoi).

3. Nhirng cai tién vé co cau to chive, chinh siach, quan Iy

Ra sodt lai cac Noi qui, Qui ché quan ly ngi bo dé sira ddi, bo sung phu hop vai
tinh hinh hoat dong SXKD cua cong ty tai moi thoi diém, bo tri st dung lao dong
hi¢u qua, ra sodt va mlp x&p lai lue luong lao dong hién co tir lao dong quan 1y
dén lao dong truce tiép cho phu hop vai tinh hinh SXKD phirc tap. Xem xét xdy
dung mé hinh c¢ong ty on dinh lau dai vé chiéu rong 1an chiéu siu.

Dé ra cic bién phi ip san xuat, quan ly khach hang hop ly, khoa hoc, triét dé tiét
ki¢m trong hoat dong SXKD, thuong xuyén phén tich danh gia dé lanh dao C ong
ty kip thoi ¢d nhimg quyét sich ding dén.

4. Ké hoach phét trién trong twong lai

Tiép tuc thue hién du dn mo rong hé théng cftp nude thanh phd Quang Ngii dang
thuce hién.

Nghicn ctru khio sat cang voi UBND thanh phd Quang Ngii dé 1ap an dau tu mo
rong ving cip nude xudng cic xa phia Dong-Bic va phia Dong-Nam cua thanh

.
-

pho.
Ning Cong xudt vi maé rong mang G ¢Ap nude Chi nhanh cap nude Puc Pho.
Dau tu nang cong sual Tram xur ly nudge VSIP (r 5.000 m' ‘/ngd 1én 10.000m "Ingd
d¢ phue vu cap nuoe cho KON VSIP, KCN Tinh Phong, mot phan thi trdn Chau O
va cac vang lan can.

Gia han Gidy phép khai thac nude dudi dat cho thanh phé Quang Ngii, trinh 16
SO dii’:t_l chinh gid nudc. ‘ .

Léap k¢ hoach va timg budc tiép tuc thuc hién cong tac chu_yén doi s tai doanh
nghiép pht hop vdi tinh hinh hién tai va xu thé chung dé nang cao hi¢u qua
SXKD.

Gidi trinh cva Ban Gidm dde doi voi y kidn kiém todn: Khong

IV. MOT SO VAN DE TON TAI TRONG NAM 2022

Trong nam 2022, dai dich Covid giy dnh huong 16n dén San luong nude (i cic

Nha may san xudt va KCN trén toan tinh Quang Ngai

Nam 2022: cong ty ghi nhan khoan chi phl tai chinh phét sinh tang, dan dén 1o

nhuan sau thué TNDN cua C ong ty nam 2022 giam vai ké hoach.

K&t qua hoat dong SXKD nam 2022 chi tiéu loi nhudn tang do giam chi phi vai

nam 2021. Cong ty tiép tuc that chat chi ticu, nghién ctru cic giai phap dé tidt kiém
chi phi dam bao danh mot phan doanh thu dé hoan tra lai ngudn vén cia du an
45.000m Xnﬂdcm da tam su dung (clén ;’M e 7()__, trong hoan canl dich bénh dean
dén phdt sinh nhiéu chi phi lien quan dén phong chong dich va dam bao 3 tai ché cho
cae bo phen san xudt nhimg ciing da hodn tra duoe 21 1 dong).

[ !f[l;-..
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MQT SO DINII HUONG HOAT DONG CUA HDQT NAM 2023
- Ve tai chinh: S

| = i . Ting (+) |
.. I'huce hi¢n K¢ hoach '

CHETIEU DV nam 2022 | nam 2023 “‘(::‘){ )

1= Tong doanh thu, trong do: I' 'I"r.dﬁng 72.612 | 87.000  _ B
1 1-Doanh il nuce sach C 66,749 80.000 | 20,00%

1.2-Doanh thu xay .*'u;} “ 2803 3.500 24,9%
A 0 (A, S : 4 R ]

X i '

1.3-Doanh thu khac + Doanh thu huu! . 3060 3500 14.4%
dong tai chinh R _
2-Tong loi nhu.’in sau thue ; | 6.857 8.650 | 26,1%
3-Ti I¢ chia co tc B ____________'__________‘Vn 2,84 4,00 | 40,85%
4- Mure ¢d e/ ] ¢o ph n dong 284 400 | 40,85% |

(Cac chi ticu /\c hoach 2023 ¢o thé diroe thay déi sau 06 thang dau nam, tiry
theo tinh hinh thue 16).

- Tap trung chi dao, phdi hop va giam sat Ban Giam dée trién khai cac giai
phap nlmm thue hién thanh cong ké hoach san xudt kinh doanh nam 2023 duge bai
hoi dong ¢o dong thong qua.

- Chi dao Ban Diéu hanh Cong ty, Cong ty TNHII MTV Xay lap Ha ttmg
Quang Nedi thuce hién cae nhiém vu trién khai Dau tu mé rong mang ludi, san xuat va
kinh doanh voi cac noi dung chinh nhu sau:

+ Hoan thi¢n cac thu tuc phap ly, co ban hoan thanh cac thu tuc vé thiél ké
(Thiét ké co so, Thiét ké ban vé thi cong) dé dam bao du diéu kién trién khai
thi cong tai thi xa Due Pho.

t Pau tu xay dung hoan thién ha lfiln;:, k¥ thudt giai doan 1 cia Dy an;

- 16 chie cae cude hop bat thuong dé xur ly céc phat sinh thudc lhdm quyén cua

Hoi dong quan tri.

Trén day 1a Bio cdo cua Hoi dong quan tri danh gia cong tac quan ly hoat dong
san xudt kinh doanh cua Cong ty nam 2022 va mot s6 nhiém vy trong tam nam 2023.

Trong nam 2023, Hai dong quan trj s¢ tiép tuc chi dao quyét liét va phdi hop
ciing Ban Giim dde nham hoan thanh ké hoach san xudt kinh doanh dé ra.

Xin tran trong cam on!

llj., V‘m Duong

Trang 6/6



CONG TY CP CAP THOAT NUOC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG QUANG NGAI Doc Lap — Tw Do — Hanh Phiic

q BAO CAO ]
KET QUA SXKD NAM 2022; KE HOACH NAM 2023
Khii quat dic diém tinh hinh ciia Cong ty:
Cong ty C6 phan Cap thoat nude va Xdy dung Quang Ngdi la doanh nghiép

¢6 phan c6 von goép cta nha nudc.

Sau dot phat hanh thém ¢d phiéu dé tang von didu 18 tir 54ty 1én 200ty tur
thang 10/2017, ty 18 s& hitu ¢6 phan cu thé nhu sau:

+Vén cia cb dong chién lugc: 72,55 %
+ Vén ctia Nha nude tai doanh n ghiép: 23,36 %
+ Vén ctia C6 dong khéc: 4,09 %

Nhié¢m vu san xudt, kinh doanh chii yéu:

+ San xuét, tiéu thu nude sach;

+ Tu van dau tu céc cong trinh cip nudc;

+ Thiét ké, thi cong cac cong trinh cip thoat nudc;

+ Mua ban vit tu chuyén nganh cip thoat nudc.

T6 chive doan thé triee thude Cong ty bao gom:

+ 01 Chi bg: 31 dang vién;

+ 01 Cong doan co so: 106 doan vién cong doan;

+01 Chi doan thanh nién cong san Ho Chi Minh: 38 doan vién thanh nién;

Téng s6 lao dong hién ¢ dén 31/12/2022: 114 ngudi.
A- VE KET QUA HOAT DONG SXKD NAM 2022
1/ Bbi canh chung:

Trong qua trinh trién khai thuc hién ké hoach da duoc HDQT va céc cip lanh
dao cua dia phuong quan tim tao diéu kién giip nén Cong ty da hoan thanh

nhiém vu.

Do yéu cau nang cap va mo rong TP. Quang Ngai dé phan dau thoi gian dén
1én do thi loai I, vi véy chi tiéu nude sach cung cép cho nguoi dan thanh pho luén
dugc quan tdm. Cong tac chinh trang, mo rong do thi, dau tu mai va mé rong
nhiéu tuyen duong giao thong, v.v... da anh huong rat 1011 dén su 6n dinh mang
lugi cap nudce hién cd, lam tang nudce that thodt va chi phi phuc vu stra chira, di

doi dé duy tri cAp nudre.




Nhiéu du 4n khu dén cu da dugc dau tu, can nguon nude sach dé cung cap,
Cong ty phai dau tu céc tuyen ong phan phoi dé du luu lugng va ap luc phuc vu.

Trong nam, da dugce céc nha dau tu tin tuong giao nhén thau thi cong mot 5O
hang muc cap nuoc nhu KCN VSIP, thi tran La Ha, thi tran Chau O huyén Binh
Son gbp phin phat trién mé rong mang ludi cap nudc va giai quy(.t viéc lam cho
Cong ty con - Cong ty TNHH MTV Xay lip ha tang.

2/ Cic chi tiéu dat dwoe trong nim 2022 (s6 liéu sau khi kiém toén):

a. Cic chi tiéu chii yéu vé SXKD:

NAM 2022
CHI TIEU pVT ; :
KE THUC DAT (%)
HOACH HIEN
1-S6 d4u nbi (ddng hd) Vi tri 1.000 1.285 128,5%
Tfing s6 dau ndi cua toan Cong ty Vi tri 36.522
dén 31/12/2022.
2-San hrong san phﬁm nuéce sach
a/ San lugng san xuit (nam) m3 12.700.000 | 13.094.196 103,1%
b/ Ti 1¢ thét thoat (tang 2,72%) % 23,40 26,12
¢/ San lugng nudce tiéu thu (nam) m3 9.450.000 9.673.491 102,36
b. Két qud tai chinh:
o THUC NAM 2022 . E(‘:G
CHI TIEU PVT | HIEN KE THUC | o\ r (o K}
2021 | HOACH | HIEN | PAT (%) %)
o> Tong doanhthu, trong | TrdOng | 93601 | 70270 | 72.612 | 103,33% | 98,65%
1.1-Doanh thu nudc sach Tr___._déng 64.754 66.700 66.749 | 100,07% | 103,08%
1.2- Doanh thu xéy lap Tr.dong | 5.848 1.000 | 2.803 | 280,3% | 47,94%
, ot ddne (3 > a
L3-Domnh thuhogtdongthi. | Trdong | 9900 | 9570 | 3060 | 119,00% | 102,03%
chinh + khac _ |
2- Tong lgi nhudn sau thué | Trdong | 6.616 6.200 6.857 | 110,59% | 103,64%
3- T‘h.!.} ni’lE_lp binh quan Tr.dong 8 g 8.5 106% 106%
nguoi/thang
4- Ty 1é chia cd tirc (du kién) % 2,18 2,29 2,84 124% 130%
5- Mirc ¢6 tire/1 ¢o phan dong 218 | 229 284 124% 130%




b. Vé kinh doanh nwoc sach va quan ly chat liwong nwoc:

- Khai thac va cung cap nude sach dap g theo nhu cdu cua cac 'khach hang.
Thuong xuyén duy tri dp luc trén mang ludi dé duoc on dinh. Mot s6 truong hop
phai ngumg cap nudce do yéu t6 khach quan nhu: sy ¢é dién, su ¢d do vice cai tao,
néng cap, phuc vu chinh trang dé thi trén dia ban thanh pho Quang Ngdi va cac thi
tran do thi cong duong giao thong nén dan dén xi, bé dudng ong nudc, di doi, v.v....

- Cong tac kiém tra, gidm sat, thuc hién do kiém dong hé do nude theo quy dinh
dinh ky, cong tac phat hi¢n va xu ly klp thoi nhimg diém xi bé trén mang luéi duong
dng, theo ddi va van hanh tram bom cap II theo gior dung nude tai cic nha may nude
theo tirng thang, mua dé dép (mg nhu cau va hiéu qua trong san xuat.

- Qui trinh xtr ly nude, khir tring nudc sach dau nguoén trude khi cung cap dén
nguoi tiéu dung duge thuc hién nghiém tac, chat ché theo qui trinh ndi kiém Cong ty
da ban hanh; Cong tic ngoai kiém chat lugng nude duoce thuce hién dinh ky dudi su
gidm sat cua Trung tim Kiém soat bénh tat (CDC) tinh Quang Ngai.

- Viée stc xa dinh ky trén mang ludi cip nude duge dam bao ding qui dinh,
dugc bd phén quan ly mang ludi duong dng thudong xuyén thuc hicn, tang cuong
cong tac theo doi va kiém tra chét lugng nude.

- Vé chit lucmg nude dang ton tai cuc bd hién nay nhu thinh thoang nudc bi
do bén trong mot s6 du én do cic nha dau tu thuc hién st dung 8 on;: kém, s6 luong
khach hang sir dung nude it nén ti din dén anh huong cuc bo vé chat luong nude.
Vi nhl,mg khu vuc nay Cong ty luon cé ké hoach va ting cudng thuc hién stic
xa, viéc nay da lam ting thém nudc that thoat.

- Trong nam 2022 tiép tuc hoan thién va cling ¢ viéc ap dung ung dung
cong ngh¢ vao cong tac ghi-thu online va hop téc véi céc don vi trong viée thu
ho tién nude. Két qua dén nay da chuyén sang ghi online dat 100%, thu ho qua
cac kénh dat khoang 70%.

-Vég gia nuoc may, do con anh huong boi dich Covid-19 trén dia ban va thay
déi hudng dan 1ap phuong 4n gia nudce cua B tai chinh nén UBND tinh da tam
dung viéc phé duyét, hién nay Cong ty da xay dung phuong én gia trinh céc s&
tham muu tham dinh, phé duygét.

c. Vé cong tdc thi cong xiy ldp cdc cong trinh cdp nwéc:
Hoan thién va nghiém thu dua vao sir dung tuycn ong M¢ rong HTCN

TP.Quang Ngai - C huyén tai cip nuéc tir KCN VSIP dén thi trdn Chau O, cong
sudt 5.000 m*/ngd;

Hoan thién va nghiém thu dua vao su dung Tuyén ong M¢ rong HTCN
TP.Quang Ngai duong Truong Sa, cong suit 2.000 m3/ngd, cap nudc cho céc xa
phia Dong-Nam thanh ph.

Pua vao quan ly van hanh khai thac 16 hang muc tuyén éng cz"ip nudc co
duong kinh tir D63 + D315 HDPE thugc du 4n 45.000 m3/ngd, nham dam bao
phuc vu nhu cau sir dung nude cua nhan dan, dic biét trong d6 c¢6 tuyén Ong



D315-D225 HDPE chuyén tai nude tir Tram Vsip dé bd sung thanh phé Quang
Ngai.
Phéi hop cling don vi tu vin hoan thanh cong tac 1ap hod so gia han Gidy

phép khai thac nude dudi dat 23.000m3/ngay cho thanh pho Quang Ngai da duoc
B tai nguyén moi truong cap phép.

- Hoat dong lién doanh, lién két trong sin xuit, kinh doanh:

* Lién doanh dau tw gita 3 Cong ty la: Tong Cong ty Vinaseen — Ha Noi,
Cong ty TNHH MTV Khai thac cong trinh thuy loi Quang Ngai va Cong ty cr
Cdp thoadt niede va Xay dung Quang Ngai dé xay dung nha may nuwdc cong suat
50.000m’/ngd cap cho Khu kinh té Dung Qudt mo rong.

* Lién doanh véi Cong ty QISC dau tw dw in nha may nude dé cap nuwde cho
KCN VSIP Quang Ngai.

2/ Cac cong tac khac:

a. Cong tdc to chive:

Cong ty tlep tuc trién khai cong viéc sap xép lai bo méy t6 chire theo thong

bdo ket luan s6: 46/TB-HPQT ngay 29/12/2020 cua Chu tich HDQT Cong ty. B
tri sap xép nhan su theo hudng kiém nhiém, ning cao niang sut lao dong.

Trong nam Cong ty da t6 chirc thanh cong Dai hdi dai biéu C6 ong doan co s&
Cong ty C6 phan Cép thoat nudc va Xdy dung Quang Ngai nhiém ky 2023-2028.

b. Vé chim lo doi song cong nhan vién lao dong trong Cong ty:

- Phbi hop voi T6 chic Cong doan co so t& chirc thanh cong héi thao
CNVCLD dé chao mimg Dai hoi dai biéu Cong doan co s& Cong ty nhiém ky
2023-2028.

- Dam bao doi séng cia CBCNV véi muc thu nhip binh quan khoang
8,0triéu dong/ngudi/thang.

- Thuc hién day du cac ché d6 BHXH, BHYT, BHTN va té chire kham sirc
khoe dinh ky cho nguoi lao dong dat 100%.

- Tao diéu kién cho CBCNV tham gia céc 16p chuyén mén nghiép vu dé
phuc vu cdng téc.

c. Hoat djng ciia cic doan thé chinh tri - xa hpi trong cong ty:

Cong ty da tao diéu kién thuan loi dé cac doan thé chinh tri trong cong ty
hoat dong diing diéu 1¢ cia té chirc, két qua trong ndam da duoc cap trén cong
nhan nhu sau:

- Chi b Dang Cong ty: Dugc Dang uy khdi doanh nghiép Tinh céng nhan 1a
chi bd dat “hoan thanh tot nhiém vu”.

- Cong doan Cong ty hoat dong dat hi€u qua. Trong nim khéng cé trudong
hop tranh chép lao dong nao can phai giai quyét. Két qua hoat dong nam 2022:
Cong doan hoan thanh xuét sic nhiém vu.
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- Chi doan thanh nién t6 chirc hoat dong cac phong tr ao thiét thuc, phi hop
v6i diéu kién cua doang nghiép, hoat déng doan ludn gan lién vdi nhiém vu
SXKD cua don vi, 1a nong ¢6t tham gia hoat dong cic phong trao do Cong ty va
cac nganh t6 chire. Két qua hoat dong 2022: Chi doan hoan thanh xuét sic nhi¢m

Vi

- T6 chitc nir cong trong Cong ty gitr viing hoat dong 6n dinh, tham gia day
du cac phong trao do doan thé van dong va t6 chire.

B- KE HOACH NAM 2023 VA DINH HUONG PHAT TRIEN CHO
NHUNG NAM TIEP THEO
I. MUC TIEU PHAT TRIEN NAM 2023 VA PINH HUONG PHAT
TRIEN GIAI DOAN 2020 + 2025

1. Trong hoat dong SXKD ctia don vi, tiép tuc v6i phuong cham “liy khach
hang lam trong tdm” trong hoat dong SXKD, tang cuong ung dung cong
ngh¢ thong tin, tin hoc hoa vao SXKD d¢ nang cao nang suit lao dong,
higu qua diéu hanh; tirng bude cai tién va nang cao chat lugng dich vu phuc
vu khach hang.

2. Tiép tuc thuc hién du 4n mé rong hé théng cip nudc thanh phé Quang
Ngidi dang thyc hién; E)leu chinh du én cac hang muc xdy dung cong trinh
dau ngudn va mot sb tuyén ongj phéan phdi phu hop véi Qui hoach diéu
chinh cua tinh va cta thanh phé.

3. Nghién clru khéo sat cting véi UBND thanh phd Quang Ngai dé 1ap an du
tu md rong ving cip nude xudng cac xi phia Pong-Bic va phia Dong-
Nam ctia thanh phé.

4. Nang Cong Xudt va mo rong mang ludi c{ip nude Chi nhanh cap nude Dic
Pho.

5. Pau tu nang cong suit Tram xur ly nude VSIP tir 5.000m*ngd 1én
15.000m*/ngd dé phuc vu cap nude cho KCN VSIP, KCN Tinh Phong, mot
phén thi trdn Chau O va céc ving l4n cén.

6. Lap lai hd so trinh phé duyét don gia nudc theo Thong tu 44 cua Bo Tai
chinh.

7. Théi rira céc giéng khoan dang khai thac tai Xi nghiép san xuat nude thanh
phé.

8. Lap dit hé thdng quan lrdc tur dong dbi véi cac giéng khoan khai thac nude
ngam theo Thong tu s 17/2021/TT-BTNMT tai Xi nghiép San xuét nude
thanh phd Quang Ngai.

9. Thi cong lap dat lgyen ong cé‘ip nude dich vu HDPE thay thé cho HTCN da
duogc dau tu xay bang duong ong kém tlr trude nhirg nam 1990.

10.Lap ké hoach va timg bude tiép tuc thuc hién cong tac chuyén" doi so tai
doanh nghiép phu hop véi tinh hinh hién tai va xu thé chung dé ning cao
hiéu qua SXKD.



11.Phéi hop cic Chu dau tu trén dia ban thanh phé va céc phong ban xdy dung
thuoc thanh phd dé di doi cac tuyén éng trén MLCN thanh phd Quang

Ngal.

12.Tiép tuc dénh gia chat lugng ngudn nhén luc hién tai dé c6 ké hoach dao
tao tai chd. tuyén dung lao dong theo hucmg, nang cao Chdl lugng ngudn
nhan luc ddp (mg nhu cau cong viée ngay cangj cao. Sap xcp ngon nhan lyuc,
b6 mdy dicu hanh, giam bt ddu mdi diéu hanh trong toan cong ty theo

hudng tinh gon.

13.Dau tu nang cao nang lyc quan ly va di¢u hanh déi véi cac cong trinh thu
nude dau ngudn. Trong cong tac cong tic qudn ly ghi-thu tiép tuc trién khai
theo hudng nho thu qua ngan hang déi véi khach hang dung nudc sach;
Nang cao ning luc ghi-thu truc tuyén theo hudng hién dai, van dong khach

hang mo tai khoan tai cac ngin hang, vi thanh todn di¢n ti,.

tién nude, giam thiéu viée thu tién nude tai nha khach hang.

II. CAC CHI TIEU KE HOACH CHU YEU NAM 2023

1. Péau tir XDCB:

.. dé thanh toan

— 'I‘éng mirc Liy k§ 2
NOI DUNG DAU TU' i dhuty | thychien | KH nim
(tr.dong) L den héet 2023
_ nim 2022

1. Cac cong trinh chuyén tiép
I.1- Coéng trinh: HTCN thi trin -nt- 14.785 12.648 | Quyét
Song Vé va 2 xa Nghia Thuong, todn
Nghia Phuong huyén Tu Nghia. '
1.2- Mé rong HTCN TP.Quang | -nt- 13.571 11.573 | Quyét
Ngidi — Tuyén 6ng duong Trudng todn
Sa, cong suit 2.000 m3/ngd, cip
nudc cho cic xa phia dong thanh
phd
1.3- M¢ rong HTCN TP.Quang -nt- 10.805 10.514 291
Ngii — Tuyén dng chuycn tai cap 1.291 Quyét
nude tr KCN VSIP dén thi tran toan
Chau O, cong suit 5.000 m*/ngd.
2. Duw 4an Mé rong HTCN thanh -nt- 190.000 23.529 25.000
pho Quiang Ngii (ning CS tir
20.000 m*/ngd 1én 45.000 m*/ngd):
Trién khai thi cong dot 1 DA -
Phin mé rong mang lréi va ning
cAp céc cong trinh hién cé.
3. Cong tic dau tu, sira chira 1on
3.1 B sung giéng khoan, thiét bj may -nt- - 300
bom, ti di¢n phuc vu san Xuét trong
mua hé nam 2023.
3.2. Thoi nra cdc giéng khoan dang | -nt- 700

khai thic tai Xi nghiép san xuat




NOI DUNG DAU TU

bvT

{ (tr.dong)

Tong mirc
dau tu
(trwée thud)

Liy ké
thue hién
dén hét
nam 2022

KH nam
2023

nudc thanh phé

33 (,ap von didu 1é cho Cong ty
TNHH MTV Xay lip Ha tang
Quang Ngai

-nt-

2.000

3.4 Lap dat hé thong quan tric tr
dong doi vai cac giéng khoan khai
thac nudc ngam theo Théng tur s6
17/2021/TT-BTNMT tai Xi nghiép
San xuat nude thanh phd Quang
Ngai (déu fur theo 10 trinh tirng giai
doan, giai doan 1- nam 2023)

-nt-

3.5 Thi cong lap dat tuyén ong cap
nude dich vu HDPE thay thé HTCN
bang thép trang kém duoc dau tur
trudce nam 1990.

1.500

1.000

3.5. Péu tu nang céng sut tram xu ly
nude VSIP tir 5.000 m3/ngd 1én
15.000 m3/ngd.

-nt‘-

10.000

4. Cong tic chuin bi dau tu

4.1- Dau tu nang cong suat phan dﬁ_u
ngudn tai Nha mdy nude Dic Pho:
Hé théng loc ap luc xur ly nude mat-
G.doan 1: C.Suit 5.000 m3/ngay

-nt-

15.000

2. Cdc chi tiéu vé tai chinh:

5.000

CHI TIEU

bVvT

THY'C

nim 2022

HIEN

KE
HOACH
nam 2023

TANG (+)
GIAM (-)
(%)

(1)

2)

A)

“@

) = (-G)/(3)

1_—'l‘__6ng doanh thu, trong do:

1. 1-Doanh thu nwecc sach (du k:'é'n’
tang 5% so cung ky va tang dy kién
khi dwegc dieu chinh gia nweoc tir Qui
111/2023)

1.2- Doanh thu xdy lap
1.3~ Doanh fhu khdc
2- Tong lgi nhuén sau thué
3 Thu nhap bmh quan ngm:rlflhang
4- Tl 1:; chla co tuc
5- Muc cd tu‘c!] cd phan

Tr.dong

Tr.dong __
Tr.déng 8

dong

“

13

72.612

66.749

2.803
3.060

87.000

80.000

3.500
3.500

20,00%

24,9%
14,4%

6.857

2,84
284

8.650
8,5
4,00
400

26,1%
6,25%
40,85%
40,85%




Trén day la bao céo két qua san ‘xuét kinh doanh ndm 2022 va dinh huéng ké
hoach nam 2023 cta Cong ty C6 phan Cép thoat nude va Xy dung Quang Ngii
kinh trinh Pai héi dong c¢6 dong.

Noi nhan:
- HDQT, BKS Cong ty;
- Céc ¢ dong;
- Luu Thu ky HBQT, VT C.ty.

Ngiyén Ping Do
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CONG TY CPCAPTHOATNUOC — CONG HOA XA HOI CHU NGHIA VIET NAM
VAXAY DUNG QUANG NGALI Doc Lip — Twdo— Hanh phice
Quang Nedi, ngay 30 thang 5 néam U}

BAO CAO CUA BAN KIEM SOAT
CONG TY CP CAP THOAT NUOC VA XAY DUNG QUANG NGAI

Kinh thuwa Doan Chii tich,
Kinh thira cac quy vi dai biéu,
Kinh thiva cac quy vi ¢6 dong.

Can cir Ludt doanh nghiép s6 59/2020/Q1114 ngay 17/6/2020;

Can cu Dicu I¢ cua Cong ty Co phan Cap thodt nudc va Xay dung Quang Ngai;

Can cir Bao cdo hoat dong SXKD nam 2022 cua Cong ty Co phan Cép thoat
nuoc va Xay dung Quang Ngai;

Thue thi trach nhiém va quycn han cua minh theo chiic nang va nhiém vu quy
dinh tai Diéu 1¢ Cong ty, Ban kié¢m sodt da thuce hién vi¢e kiém tra, gidm sat 1oi dong
quan tri, Ban Giam ddc trong viée qu{ln Iy diéu hanh C (mg ty. K:un tra tinh hup ly,
hop phap, tinh tmn;:, thye va muc do can (rong trong (]uan ly, diéu hanh hoat dong

kinh doanh, trong 16 chtic cong tic ké toan, thong ké v 1ap bao cdo tai chinh nam
2021. Dudi (hy thay mat Ban ki¢m soat 16i xin bdo cdao Dai hoi cic ndi dung sau:

Phin I:

TINH HINH HOAT DONG KINH DOANI NAM 2022 VA CONG TAC
QUAN LY DIEU HANI CUA HDQT, BAN GIAM bOC

A, Vé hoat déng kinh doanh va tinh hinh tai chinh ndm 2022:

Niam 2022, nén kinh (¢ tai Viét Nam noi riéng va Thé g:m noi chung ¢é su phuce
héi so voi ;,1*11 doan truge. Toan thé Ban Gidm doc, ¢dn b cong nhén vién Cong ty da
¢ nhiéu no lue trong hoal don;:, kinh doanh. Ban Llcm sodt co ban thdng nhit véi cac
noi dung cua Bao cao két qua kinh doanh, Béo cdo tai chinh nam 2022 da duge Giam
doe phé duyét cu the nhu sau:

I Két qua sin xudt kinh doanh nim 2()22

l

I . Doanh thu ban h*ms, va cung cip dich vu l 69.966.876.325 |
J 2.Gia von hang ban ] 49.692.765.014 ‘

Trang 1/4
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L M I b I} £y o |

| 2. Loi nhuan gop ve |>z;m. hang va cung cap DV “ ” 20. 774 I IU 7| I
‘3.._D()zmh lhu hoat dong tai chinh R ;_‘()44.2\22.()95
[ 4.Chi phi tai chinh - 1.842.315.871
5.Chi phl ban h"mi; - N —-’I?I;S‘E_IE()
6.Chi phi qu*in"ly c.Imnl]-r;v]m,p - 7444, 822, 234
7 Loi nhudn thuan i hoat doﬁ:’m_l_\_ln_];_d_(-n_u}_l-i S _‘) 317. IW
8 Thu nhap khac N 1.263.509 |
| 9.Chi phi khic ' | 373.048.288
IO 1 .01 nhudn khac .I ; (371.784.779)
l I Tong loi nhu:;n ké toan .t_l.;u lhuc. o - 8.‘-)45‘41 1.336
12. L Qi nhuan sau thué thu nhd]) doanh nLlncp o _ _(i.RS(i“)SI 786
/1. Mot x{'}{__(_'hf_ﬁé'_n tai chinh dén thoi diém 31/12/2022:
| Vén diéu I¢ | 200.000.000.000 |
2 | Téng tai sin - | 250554273887

B.  Vé cong tic quan Iy dicu hanh ctia HDQT, Ban Gidam doc cong ty:
1. Cong tic giam sat, di¢u hanh va hoat dong ciia HDOT:

Nam 2022 1a thoi gian Cong ty viia phai on dinh nhén su, 16 chic; tiép tuc hoan
thién cac tién ich, co so ha l‘m}:, ky thudt va hé thong kiém sodt ndi bo, vira trién khai
dong loat cac hoat dong san xudt kinh doanh cua minh.

Ban ki¢m soat danh gia cao hoat dong cta HDQT trong cong (ac gidm st cac
mat hoat dong cua Cong ty va ymm Sat cong tic dwu hanh cua Ban Gidm dde. HDQT
da thue hién phe dman cac vin dL lién quan dén 16 chire co ciu bé may; bd nhi¢m,
diéu d]u\fcn va sap xép can bo; v dau tu trang thidt bi co s ha tang k¥ thuat; vé ché
dd tién luong, thu lao cua HDQT, BKS va Ban di¢u hanh cong ty.

HDQT cung da timg budce hoan thign h¢ thong kiém sodt ndi bo bdng, VIEC sO'M
ban hanh Diéu 1¢, cic quyét dinh, quy ¢hé phuc vu cong tac quan ly va diéu hanh hoat
dong kinh doanh cua Cong ty phua hop var quy dinh ctia Nha nude.

Hoi dong quan tri Cong ty da tién hanh déu dan cac cude hop dinh ky, dét xuét
theo quy dinh dé trién khai cong tic giam sat va dinh huong hoat dong kinh doanh cua
cong ty.

11. Vé hoat dong ciia Ban Giam doc cong ty

l.  Vétrién khai hoat dong kinh doanh:

(o /

-

Trang 2/4
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Ban ki¢m soit dinh gid cao nd lue cua giam ddc trong viéc di¢u hanh C ong y,
hoan thién bo may to chire hoat dong, thu hat nhan sy (6t lam viée tai Cong ty. Vice
dau tu co so ha ting kv thudt va hé thdng may moc phuc vu cho san xuat va khong

ngtmg cai tién cong nghé da dua € ong ty vao hoat dong on dinh va phat trién.
2. Ve chap hanh ché do chinh sach Nha mieée va Quyét dinh cua HDOT:

Ban Giam doc da thue hién nghiém chinh cic quy dinh hién hanh cua Phap Luét
Nha Nude, Dicu I¢ cua Cong ty, cac Nghi quvcl Quyét dinh cta HDQT, thue hién
cam két gitia HDQ'T va BGD diéu hanh, Trong thai gian hoat dong vira qua Ban kiém
sodt chua phat hi¢n thay di¢u gi bt thudng trong cong tac quan ly diéu hanh cta Ban
Giam doc va cic chie danh quin ly trong Cong ty.

3 Ve cong tac ké todn:

Vice tinh todn, ghi chép, cdc sO licu trong bio cdo phan anh trung thuc ding ché
do, nguyén tic trong pham vi lap, ghi chép, luan chuyén, si dung, luu triv bao quan
ching tir, dam bao tinh hop phap, hop 1y, hop I¢.

Nhin chung cac s6 liéu trén bio cdo ‘Tai chinh cua Cong ty da phan dnh trung
thue, hop 1y (rén cie khia canh trong véu tinh hinh Tai chinh tinh dén thoi diém
31/12/2022 cua Cong ty, dong thoi phu hop véi cic chuin muc, Ché do ké toan Viét
Nam hi¢n hanh va cic quy dinh phap 1y ¢6 lién quan, dong thoi duoce Don vi kiém

toan chap thuén toan bo,
4. Thue hign ché dp chinh sach dii véi nguwoi lao dong.

Cac ché dg, quyén loi cia CBCNVC - LD duge thye hién theo ding Luat lao
dong, Diéu 1¢ 16 chire va hoat dong cua Cong ty, viée chi tra luong hang thang duoc
kip thoi (Lw du ding quy dinh, thu nhdp binh quin CBCNVC-LD dat mic
8.000.000dong/Nguoi/T hang .

Viéc thuc hién ky két Hop dong gitta nguoi su dung lao dong va ngudi lao déng
dugc thue hién theo diung quy dinh cia Nha nuoce, Ludt lao dong nhu di thanh toan
BHXH va BHYT diy du cho ngudi lao dong, tién BHXIL, BHYT da nop kip thoi
ding quy dinh cua BHXIL.

Cac ché do thi dua khen thuéng, thuong I¢, t¢t, tham quan du lich, phong trao
van hod, thé thao luén dugc duy tri thuong xuyén.

C.  Kién nghi ciia Ban kiém sodt déi véi hoat dong cua Cong ty trong thoi gian téi.
! £

I)é nang cao chit lugng cong tac quan tri rui ro, dé nghi HDQT va Ban Giam
dée tiép te hoan thién hé théng kicm sodt noi bo bang viée quy chuin hoa cac quy
(rinh, quy ché quan tri dong thoi tang cudng viée kiém tra giam sat thuong xuyén viée
thure thi trong cac mat hoat dong cua cong ty. Ngoii ra Cong ty can thiét lap co ché
cong bd thong tin theo nguyen tac minh bach hoa gitra HDQT va Ban Giam déce, Ban
kiém soat vi cdce ¢o déng dam bao hoat dong cua Cong ty duge quan tri theo co ché

———

—
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t6t nhat, pht hop voi boi canh mai.
Phin 11:
KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2023

I.  Nhiém vu chung:

Ban ki¢m soat Cong ty thuc hi¢n nhi¢m vu thay mat C6 dong dé kiém soat moi
hoat dong kinh doanh, quan tri vi diéu hanh cua Cong ty.

Trong nam 2023, Ban kiém soat s¢ 1ién hanh kiém soat dinh ky hang quy, thoi
gian cu thé s¢ duoc thong bio (6 HDQT, BGD d]cu hanh va cic phong ban chirc

nang chuan bi ho so, (ai liéu trude it nhit 1a 01 luan Ngoai ra néu ¢6 dau hi¢u vi
pham ché d¢ va diéu 1¢ Cong ty Ban kiém soat ¢ tién hanh lam vice kip thoi dé co

thong bao vor HDQ'T va bao cao DHDCD.
II.  Nhi¢m vu cuy thé:
| Tham dinh bao cdo tai chinh, tinh hinh thuc hién ké hoach kinh doanh hang quy.

2. Xem xét tinh hop ly cua cdc vin bian quan 1y néi bg cua Cong ty da ban hanh.

3. Bao cdo qua trinh quan 1y Cong ty ctia HDOQ'T va qué trinh diéu hanh cia BGD.
4. Kiém tra viée thuce hién Nghi quyét cia DHDCD thuong nién dé ra.

5. Xem xét vice ky két va thue hién quy ché tra lwong va cic Quy ché khac theo

ding quy dinh cua Nha nude va Dicu 1¢ cua Cong ty.
Trén day 1a bao cdo qua trinh thue hién nhiém vu ctia Ban kiém soat trinh trude
DHDCD thudng nién nam 2023.
Xin tran trong cam on!
TM. BAN KIEM SOAT

Truong ban

§ jy.) e

N

Ao
/’{ ;

Ng6 Thi Phwong Thao

Trang 4/4
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VA XAY DUNG QUANG NGAI - Doe lip — Ty do — Hanh phic
$6: 17/2023/11-DIHDCD Quang Ngdi, ngav 30 thangb nam 1023

TO TRINH
VA Thong qua Bio cdo tai chinh nim 2022 da dwoe kiém tosan.

Kinh gai: Dai hoi dong ¢6 dong thwdng nién nim 2023

Can et Lugt doanh nghiép s6 59/2020/01114 ngay 17/06/2020;

Can cir Dicu 16 va Quy ché noi bo ve Quan Cong v cua Cong 1y CP Cap
thoat mede va Xay dung Quang Neai;

Can cir Bao cao tai chinh nam 2022 cua Cong (v CP Cap thodt nuée va Xay
ding Quang Nedi da dicoe kicm todn boi Cong tv TN Kiém todn TTP.

Ngay 29/3/2023, Cong ty CP Cép thoat nude va Xay dung Quang Ngai da
hoan thanh viée 1dp va cong bo thong tin Bao cdo tai chinh nam 2022 di dugce
ki¢m todn boi Cong ty TNHII Kiém toan TTP phat hanh neay 29/3/2022. Bao cao
tai chinh nam 2022 duge Cong ty cong bé trén cong thong tin dién (r cua Uy ban
chimg khodn nha nude, So giao dich chimg khodn Ha Noi va website Cong ty (dja
chr http://wway.capnuocgni.com.vn).

Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

Tran trong cam on./.

* Noinhan:
- Nhur trén;
- Luu HC. Cy.

Hoang Vin Duong
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CONG HOA XA HOICHUNGHIA VIET NAM
Doc Eip —Tu do — 1anh phice

CONGTY CO PHAN (‘,:-'\1{'1‘11()_'\ INUOC
VA XAY DUNG QUANG NGAI

S6: 18203 111D | Quang Neai, ngar 30 thane S nam 2023
~ TOTRINIL
V/v Phuong an phian phoi loi nhudn sau thue nam 2022 cua Cong ty.

Kinh eui: Dai hoi done ¢d déong thuone nién nam 2023
[= . 0] L] i)

Can ctr Ludt doanh nghiép sa 59/2020/Q1114 ngay 17/06/2020:

Can ¢t Dicu 1¢ va Quy ché noi bo vé Quan tri Cong ty cua Cong ty CP
Cap thoat nudc va Xay dung Quang Ngai;

Cin ¢l Bao cio tai chinh nam da duge kiém an boi Cong ty TNHH
Kiém toan TTP tai ngay 31/12/2022:

o1 d(;mg quan try Cong ty kinh trinh Dai hoi cl?mg co dong phuong an

phan phoi loi nhudn nam 2022 nhu sau:

Noi dung I‘SI"IC‘ S6 tién

I - Tong lgi nhudn theo K& hoach 6.200.000.000
[1 - Tong li nhudin Thue hién sau thué TNDN 6.856.591.786
I11- Loi nhudn vuot ké hoach: (I-11) 650.591.786
1. Trich quy khen thicong HDQT va BKS 271.357.179
- Phin trich theo loi nhuan hoan thanh ké hoach:(11#3%) 3% 205.698.000
- Phan trich loi nhudn vuot ké hoach: 11#10% 10% | 65.659.179
2. Tvich thuweng ban diéu hanh cong ty 135.678.460
- Phan trich theo loi nhuin hoan thanh ké hoach: (11%1,5%) | .5% 102.848.877
- Phan trich loi nhuan vuot ké hoach : HT*5% 5.0% 32.829.589
3. Trich Quy dau te phit trién 685.659.179
- Phin trich theo loi nhuan thue hién (11 x 10%) 1 0% 685.659.179
d. Quy khen thwong, phac loi

- Phan trich theo loi nhuan thue hién (11 x 10%) 10%% 685.659.000
S. Loi nhudn con lai [1-(1+2+43+4)/ 5.078.237.963
6.Loi nhudn chuwa phan phoi dén cuéi ky truée 610.641.766
7.Téng sé loi nhuin phi phéin phéi ky nay (5+6) 5.688.879.729
8. Tong s6 ¢o phin : 20.000.000
9.1vl¢ co tire: 2,.84%/ménh e1a(/ co p/ulfu drroc szhg};j‘r\’-!z'r'rjx;g} 284
10. 1y 1¢ loi nhudn dé nehi chia cho cac r:_:r?l dong dot nay 250




Thue hién chi tra ¢o tie: Co e s¢ duge thanh todan day du trong thoi han
06 thang ké tir ngay két thue hop Dai hoi dong ¢o dong thuong nién. Hoi dong
quan tri lap danh sach ¢6 dong duoc nhdn ¢6 te, thoi han va hinh thie tra cham
nhat 1a 30 ngay trude moi 1an wa ¢o e, Thong bio v& tra ¢d e duoe gtii bing
phuong thire dé bao dam dén ¢o dong theo dia chi dang ky trong s6 ding Ky ¢o
dong cham nhat 1a 15 ngay trude khi thue hién tra ¢o (e,

Khﬂlnhﬂl[hnh@idﬁngcﬁ(MngcnlxéLlhﬁngLum.

Tran trong cam on!.

* Noi nhiin:
- Nl ven;

-HIDOT, BRS,
- Lo HC Cry,
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CONGTY CO PHAN CAPTHOATNUGOC — CONG HOA XA HOLCHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Doce 1dp — Ty do — Hanh phic
S6: 19/2023/1Tr-HDQT Quang Ngai, neay30 thang 5 nam 2023

TO TRINH
V.v Chi tra thu lao HHDQ'T va BKS niam 2022
4 K¢ hoach chi tra thu lao, trich Iap quy thuong
cho HDQ'T- BKS v han Diéu hanh Cong ty nam 2023.

Kinh gui: Pai hoi dong ¢6 dong thwong nién nim 2023

Cén ctr Ludt doanh nghiép s6 59/2020/Q1114 ngay 17/06/2020;

Can ¢t Didu 1¢ va Quy ché noi bo vé Quan tri Cong ty ctia Cong ty CP Cép
thoat nudce va Xay dung Qudng Ngai;

Trén co so két qua hoat dong san xuat kinh doanh niam 2022 di duoc kiém
todan boi (‘Gng, ty TNHH Kiém toan TTP thue hién;

25326
%
Hoi dong quan tri Cong ty ¢6 phin Cép thoat nude va Xay dung Quang />

¢ HG ¥
Ngai trinh Dai hoi dong co dong vé vice chi tra thi lao, tién thuong cho Hoi don:_, *‘( E / o
quén tri va Ban Kiém soat va Ban di¢u hanh nim 2022 vi ké hoach chi tra thi ]‘m,\,, chp THON
x oA
trich 1ap quy thudng cho HDQT, BKS, BDH Cdng ty nim 2023 nhu sau: w
; - -\“'ﬁf\:~ln
I - Bio cio tinh hinh chi tra tha lao cho HHDQT va BKS nim 2022: LA

- Can ctr theo Nghi quyét PHDCD nam 2022: Tong mire thu lao da trich lap
cho HDQT va Ban kiém soat la: 672.546.000 déng.
- Két qua thuc hién : da chi tra

Il - D& nghi mite thi lao, mie thwong cho HDQT va BKS va Ban didu
hanh nam 2023

1. Cin cir dé xdgc dinh mive thiv lao, mirc trich lgp quy tién thwong cho
H{i dong quin tri, Ban kiém sodt va Ban Piéu hanh nim 2023:

- 86 luong thanh vién HPDQT va Ban kiém sodt van gitr nguy¢n 08 nguoi.

- S6 luong Ban diéu hanh 03 nguol.

- K& hoach hoat dong san xuat kinh doanh va xdy dung co ban nam 2023
duoc Dai hoi dong cd dong thong qua.

- Tiép tuc phat trién thi truong cap nude, bé sung va thay thé ngudn nudc
khai thac. Dau tu hoan thién cac Tram xi ly nudée.

- Trién khai thi cOng cac hang muc Dy an Mo rong HTCN thanh phd Quing
Ngai, nang cong Suat tr 20.000 m’/ngd 1¢n 45.000 m*/ngd
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Tar d6 doi hoi HDQ'T phai nd lue lanh dao Cong ty vuot qua kho khan dé
hoan thanh nhicm vu duge giao.
2. Héi dong quan tri dé nghi:
a) Muc chi tra tien thi lao cho HDQT va Ban kiém sodt nim 2023
DE ¢o k¢ hoaeh quan 1y ¢hi phi ngay (r diau nam, 1101 dong quan trj Cong ty
dé trinh Dai hoi dong ¢o dong phé duyét mie thi lao cho HDQT va Ban kiém soat
nam 2023 nhu sau:
# Chu tich Hoi dong quan tri:— 11¢ 86 3.5 Ifm.r’lhz'mg
- Thanh vien HDQT: ¢ 56 3.0 lan/thang
I Truomg Ban kiém sodt: HE $6 2.0 lan/thang
b Thanh vicén Ban kicm sodt:  Hé s6 1.5 lan/théng
+ Phy trdch Quan i - Thu ky: 11é 6 0,5 lan/thang
(Cdic hé s6 trén duoce tinh trén mire heong (i thicu vitng do Nha nwde quy
dinh va chi tra hang thang)
b) Muc trich 1ap quy tién thuong:
- 116i dong quan tri va Ban kicm soat Caong ty: kKhi hoan thanh va hoan thanh
vuol mic chi ticu ké hoach loi nhuan do Dai hoi dong co déng giao, cu thé:
t Hoan thanh k¢ hoach: Thudng 3% loi nhuan sau thué cua Cong ty:
F Hoan thanh vuot mic ké hoach: Thuong hoan thanh ké hoach va thuong
thém 10% tong s6 loi nhuan sau thué vuot ké hoach cua Cong ty.
- Ban diéu hanh Cong ty: khi hoan thanh va hoan thanh vuol mie chi tiéu ké

hoach loi1 nhudn do Di‘l’i hdr dong ¢o dong giao, cu thé: ' “7\’\
+ Hoan thanh k¢ hoach: Thudng 1% loi nhudn sau thué cua Cong ty; N).\
F Hoan thanh vuot muc ké hoach: Thudng hoan thanh ké hoach va thuong ::U e
thém 3% tong sd loi nhudn sau thué vuot ké hoach cia Cong ty. :l}r_l()“
Kinh trinh Dai hoi dong co dong xem xét, thong qua. ”':il\\;

%

Tréan trong cam on!
* Noi nhan:

- Nhu trén; S0
- ”D()l, BKS' é C(‘ &} HJ'\N .
- Luu HC, Cty. 3 CAP THO oAt NUpC)- o
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\0\-' \.-_

\y"a,u; ..}
ﬂf:g Vian Duwong

Trang 2.2



CONGTY CO PHAN CAPTHOAT NUOC  CONG HOA XA HOI CHUNGHIA VI 1T NAM

VA XAY DUNG QUANG NGAI Doe ap —Tw do — Hanh phiic
So: 20 /20231 Tr-DHBCH Quang Ngdi, ngay 30 thane 85 nam 2023
TO TRINH

Viv Phll()ll;_, an lya chon Céng ty kiém todn doc lap
thue hién kiém toan Bio cdo tai chinh eua nam 2023,

Kinh gui: Dai héi dong ¢6 dong thudng nién nam 2023

Can et Ludt doanh nghiép s6 59/2020/Q1H 14 ngay 17/06/2020:
Can ¢t Dicu 18 va Quy che noi bo vé Quan tri Cong ty cua Cong ty CP (‘fzp
thoat nuoce va Xay dung Quang Ngai;

Trén co s két qua tham tra cia Ban Kiém soat vé con ng tac lap va kiém todn
Bao cdo tai chinh nam 2022 cua Cong ty.

Ban kiem soat kinh trinh Dai hoi dong ¢ dong Cong ty c¢d phan Cap thoat

/-—":-"__"‘:

. . anr

nuoe va Xay dung Quang Neai phé duyét Cong ty kiém toan thue hién kiém to: m/ oy

TR TN < /3 0“"“ 1

bdo cio tar chinh nam 2023 nhu sau: [ “\’“
by

| o S

I Tén cong ty Dia chi \J“ w(;

" I 0 78- \() duong 30 thang 4, L) ]I 1 f v(.Taf.'

01 Cong ty TNHITKiém todn va Ké toan AAC

Chéau, Tp.Da Ning

Fang 12 thap Tay, toa nha Hancorp

02 Long ty TNHIH Kiém todan T7TP Plaza, s6 72 Phan Dang Luu, Ciu
. - I ~giay, Ha Noi
| . ‘m Qu ieh Van Tuan. i’hnmw

03 Cong ty ITNIHIT Kicm toan I'AC

]_._ Ian Binh, I'p. H_n( "hi e\_fl_mh

I Cic ticu thive lya chon ¢ong ty kiém to#an doc lip

Ban ki¢m soat xin dé xuat lua chon don vi kiém todn doc lap nhu sau;

- Cong ty trong Danh sich cong ty kidém todn duoc chap thuan kiém todn
cho don vi ¢o loi ich ¢cong ching thude linh vie chimge khodn nam 2023 dé kiém
toan Bao cao tai chinh nam 2023 cua Cong ty

- MOt trong nhimg cong ty kiém todn hang dau; ¢o uy tin vé chat lrong Kiém
toan: ¢ nhicu kinh nghicm kicm todn cac BCTC trong linh vuce nganh cap nude,

theo cae quy dinh cua cac chuin muce ké toan, hé thong K¢ toan v ¢t Nam (V \")(( .
{,
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- Doi nga Kiem toan vicn ¢o winh d¢ cao va nhicu kinh nghi¢m:; dip mg
duge yeu cau cua Cong ty CP Cip thoat nude va XD Quang Ngai vé pham vi vi
ticn do Kiem toan va cd mae phi kicm todn hop Iy pht hop voi chat lugng Kiém todn .

2. D¢ xuat DIDCD théng qua viée hea chon cong ty ki¢m toan

Vi cde ticu chi néu trén. Cong ty ¢d phan Cép thodt nude va Xay dung
Quang Nedi kinh trinh Dai hoi lua chon Cong tv INHH Kiém toan T'TP ¢6 tru so
iz Tung 12 thap Tdy, tod nha Hancorp Plaza, s6 72 Phan Dang Luw, Cau gidy,
[a Noi la dom vi thye hign Kiém todn Bdo cdo (ai chinh nam 2023 cua cong ty.

Mie phi kiém todn, giao cho Gidam dée Cong ty thuong thao va thue hién ky
hop dong vai Cong ty TNHIT Kiém toan TTP 1a don vi dugce chon.

1ran trong cam on!,

* Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; Truong ban

- Thanh vien BKS
- Luu HC, Cry.
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CONG 'TY CO PHAN CAP THOAT NUOC CONG HOAXA HOICHU NGHIA VIET NAM

VA XAY DUNG QUANG NGAI Doc lip — Ty do — Hanh phie
S6: 21/2023/TTr-DPHDCD Quang Ngai, ngay thang b nam /47

TO TRINH
V.v Mién nhi¢m thanh vién HPQT, BKS

;e ‘e ' A A A an . oA -
Kinh gui: Dai hoi dong ¢o dong thuong nién niam 2023

Can ¢t ludt doanh nghicp so 59/2020/QH14 da duoc Qudc hoi thong qua
ngay 17/6/2020);
Céan cu i)t{:u I¢ cua Cong ty ¢6 phan Cap thodt nude va Xay dung Quang
Ngat,
Can ctr theo Don xin tr nhiém Thanh vién Hoi dong quan i cua ong 1.¢
Thanh Nghi;
Can cir theo Don tor nhiém Thanh vién Ban kiém soat cia ba Ngd Thi
Phuong Thao;
Hoi dong quan tri Cong ty ¢6 phan C 4p thodt nude va Xay dung Quang
Ngai trinh Dai hoi dong ¢o dong vé cong tac nhan sy (rong 1oi dong quan tri, Ban
kiém soat C6 o% ty nhu sau:
e (C lmp thuéin mién nhiém:
- Ong L& Thanh Nghi - Thanh vién Héi dong quan tri Cong ty ¢d phan
Cép thoat nuoe va Xay dung Quang Neai thdi lam thanh vién Hoi d(mgj quan tri
Cong ty ¢o phan Cé ap thodt nude va Xay dung Quang Ngdi vi ly do cong tac.
- Ba Ngé Thi Phwong Thio - Thanh vién Ban kiém soat Cong ty ¢6 phan
C dp thoat nuoc va Xay dung Quang Ngai thoi lam thanh vién Ban kiém soat C ong
ty ¢d phan Cap thodt nude va Xay dung Quang Ngai dé lam nhiém vu khéc.
(Don tir nhi¢m thanh vién Hoi rfrmv quan tri, Ban kiém sodt kém theo).
Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

Tran trong!

G QUAN TRI
ll(‘h“

* Noi nhan:
- Nhu trén;
- Lu.

ll():;ng, Vin Duong
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