
NGAN HANG TWONG ~I CO pHAN
Vl¢T NAM THUONG TiN

CONG UOA xA nor cHiJNGIDA Vl¢T NAM
HQcl~p - T\l' do - Hanh phuc

S6: J'{ft£.l2023/CV-VB Soc Trang, ngay 05 thdng 06 nam 2023

CONG BO THONG TIN

Kinh gfri: - Uy ban Chung khoan Nha nurrc;

SO-Giao djch Chung khoan Hit NQi.
, • ,:: ~ ;~. I •••

1. Ten to ehirc: Ngan hang TMCP Vi~t Nam Thuong Tin (Vietbank);

- Ma chirng khoan: VBB;

- Dia chi: Tftng 2 Toa nha s6 47 Trftn Hung Dao, Phuong 3, Thanh ph6 Soc Trang, tinh Soc Trang;

- Dien thoai lien h~: (0299) 362 1454

- Website: https:llwww.vietbank.com.vnl

2. NQi dung thong tin cong b6:

Nghi quy~t s6 51/20231NQ-HDQT ngay 05/6/2023 cua HQi d6ng qnan tri Ngan hang TMCP Viet
Nam Thuong Tin thong qua viec sua dbi, bi>sung Quy ch~ t6 clnrc va hoat dQng bQmay di€u hanh
cua Ngan hang TMCP Vi~t Nam Thuong Tin

Fax: (0299) 362 1858

3. Thong tin nay da diroc cong b6 tren trang thong tin di~n tU cua Vietbank vao ngay 0.5"./6/2023 tai
duong d§n https:llwww.vietbank.com.vnlquan-he-co-donglcong-bo-thong-tin-khac

Chung toi xin cam k6t cac thong tin cong b6 tren day hi dung S\I that va hoan toan chiu trach nhiem
tnrec phap lu~t v€ nQi dung cac thong tin da cong b6

Tiii liiu ilinlt kem:
Nghi quyit s6 51120231NQ­
HDQT ngay 051612023 etta
H(Ji tl6ng quan tri Vietbank
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NGAN HANG THUONG M~I c6 PH).N

VIt;T NAM THUONG TIN

SO':.6.!.l ..l2023/QD-HDQT

CQNG HOA xA HOI CHO NGHTAVIt;T NAM

D¢c Ii)p - TV do • Hlilnh phuc

Soc Trang, ngay 0.[ thang .(.. ruim 2023

QUY~T£)!NH

V/v sua dei, be sung ouv CH~ T6 CHucvA HO~TDONGBOMAy DI~U HANH
COANGANHANGTMCPVI~T NAMTHUONGTrN

HOID~NG auAN TR! NGANHANGTMCPVI~T NAMTHUONGTrN

Can cLf Lu?f esc To cturc fin dl,mg sa 41120101QH-12cfU'r;tcQuac h9i thOng qua ngay 161612010va

Lu?f sLl'acfo;,bo sung Lu?f esc to cturc tin dl,mgnsm 2011;

Can ar £JieuI~ Ngan hang TMCP Vi~f Nam Tturonq fin;

Can cLfNghi quyet so 0112023INQ-£JH£JCDngay 261412023cue £J?iMi cfong eocfong;

Can eLf QuyeJ c!inh 36A12021IQ£J-H£JQTngay 26/04/2021 benhenh Quy ehe n9i b9 ve quan tri cong

ty Ngan hang TMCP Vi~t Nam ThU'dngTin;

Can ar QuyeJ cfinh 36BI2021IQ£J-H£JQTngay 26/04/2021 ban bsnh Quy eM' to cturc host cf9ng etJa

H9i cfong quen tri Ngan hang TMCP Vi~t Nam ThU'dngTin;

Can ctr Quyet c!inh 04/2022IQ£J-H£JQTngay 1310112022vlv ban hanh Quy ehe to' cturc va host cf9ng

b9 may cfieuhanh etJaNgan hang TMCP VitJtNam ThU'dngTin;

Can cLfQuyel cfinh 9§12022IQD-HDQT ngay 3011212022vlv sLl'acf6%bO'sung Quy eM'to' ehLfeva ho?t

cf9ngb9 may cfieuhanh ctJaNgan hang TMCP Vi~t Nam ThU'dngTIn;

Can eLfNgh/quyet so 53--12023INQ-HDQT ngay d)/ -6 12023 etJaH9i cfongquan Irf,

QUY~TD!NH:

£lieu 1. Sua dei, be sung m(>tsO'dfeu cua "QUY CH~ T6 CHO'C vA HO~T DONG sO MAy DI~U

HANH COA NGAN HANG TMCP VIt;T NAM THUONG TrW ban hi:tnh kem theo Quyet d!nh

sO' 04/2022/QD-HDQT ngay 13/01/2022 (da dU'<;1csua doi, bo sung boi Quyet d!nh

99/2022/QD-H£)QT ngay 30/12/2022) cua H(>idong qufm trj nhU'sau:

1. S(ta d6i, b5 sung £)ieu 5. Sa d~ t5 ch(tc b¢ may (da dW;lc sua doi, b5 sung bCtikhoan 1 Dieu

1 Quyet "lnh s6 99/2022lQ£)·H£)QT ngay 30/1212022) nhll sau:

"£)ifJU 5. Sd cfo to ehLfcb9 may
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1 1101 OONG evANTRI KI~M roAN NOI BO

OVBANQuAN LYROIRO v1J< _ BANT6No ollilA 00c

OVBANNHANsv TiV'~' TIMI~

HOI £lONG x(J LYROIRO
eanGiin146'c:kN_
e"'An_~oq'

11~l __ eophfnvin"'"
vAt< _ KHUVVC ~N BI.c

I~I'~ ,;o;;1'i, HOI'OOI!a Al.CO. HOI etlNG RIll RO, HOI D~G QuAi< L'i'v6N vs; cAe HOI
OONG/I)YSAN lRJ,lC THUOCTGIl

PhOng Tfn dl,mg c8 nhAn
PhOng·Huyd~ng "tIdjch \/V08 nhin

KH61cANHAN Phbng Boo hi,",
PhbngLU>nkM <loll lAc PIlI ngAn hAng
PJ:I6ngKinh doanh lh6
PhOng Qudi" 'y ban hang va hl+u sual

PhOngJ916chhOng Do,nh nghitp

KH61DOANHNGHI;P
Phtlng San pMm tin dL,Jngdoanh nghl$op

Ph6ng Sitn pMm huy dOng & dlch "1,1 dOanh ngt:ll~p
Phong Quan Iy h1tu qua

TRUtlO TAM THANH TOAN QU6C T~

KH61DICHVV
Pbbng Phililrifn san phfm s6

Phong Ii."hllnh
NGANHANGs6 Phong Quan IVhool dOng

PhOng GI8I phSp chuygn d61$6

KH61THI TRlI¢NG
PttOngKlnh daanh voo

I PhOog Klnh doanh "lAy 10cO gl8

TAl CHINH PhOllQ Kinh doanh fIAOal h61,.vif\i;l va san ph~ phili sinh

PllOng vtn hIonll Olao dich & Ngan quy
PIlOng vtn hIonhTIn dyng

KH6IV~HANH PhOngvtn hllnh Ngool ~ & Thl In/ling 'iii chlnh
PhOngDlch vy kMeh hAng

Phbng Chinh sach vaAn nloh thOng Un

KH61CONGNGH; I PllOng Vtn hOnh ... th6ng
PllOng Phe' IMn itng dyng

THONGTIN I PllOng Ky Ihual h. I~ng· PIlOng Kl{o tnlc ~ ngh, thOng Un

PhOngTin dlJng c6 nhAn
Phbng Tin dyng doanh nghl$p

KHOITIN Dl,JNG Phbng Qulln tv chlllll/Qng lin dyng
PhbngD!nh glli lBi dn

PhI>ng K8 tosn0

KH61TAl CHIN.H
PhI>ng Quan Iii Till san cO. &Ti. sAn nQ

· Phbng Till chlnh
PIlOng Dlnh eM hll,ehlnh

Phbng Phap- IS'& TuAn lhU

KH61QUANLY RUIRO
Phbng QuaM Iy nil ro '(.n Mnh
Phbng au," Iy rW ro tin dyng
PIlOn. a"", IVnlI ro Ihl ~tJiJn<>

TRUNGTAMo.I.OT~
Phbng E·L,,,,nlng & Kbllo Ihl

Phong aulln IY<lAo ~o
Phbng PhSl lfifn chlJdng lrlnh

KH6INGU~ Phtlng T,6.chllc dlto l;po

NHANLI/C
TRUNO TAM!'HAr TRll':N NOllON NHAN LI,IC

Phbng Tuyln dyng
Phbng aulln IVnhln SI/
Ph?ngChlnh s8ch va phal1ri6n ngubn nhAn hIe

· PMng TIM 1"<1ngva PMc ~

TRUNO T"'" DICHVV NOI eO
Pli6ng Hilnh chlnh q"'n Itl
Phbng aulln IV JjJ An

KH61HOTRQ mUNG T"'" MARKETING

KlNHOOANH Phbng El6I"I)." & T"'y~ Ih6ng
Phbrig Thw:tlg t'lltu & Chfnh s4chMarketing
Phbng Marl<ellng Klnh doonh

TRUNGTAM PMng Canh'bllo rqS<Wn

QUANLYNQ
PhOog a.lln IVrq
PIlOng X~ iii rq

1 cONG1YQuANLYNQ&IGW THAc TAlsAN I1
TRUNG rAM K1NH DOANH (CHI NHANtilPHONG OIAO DICHl 2



·2. SU'a (f6i, b6 sung dil1m a khoan, -£)ieu 7. T6 ch(tc va heat dQng cua £)an v! trl,tc thuQc Tong
giam d6c nhll sau:

"a) VanphOngBan T6nggiam (foc:
t.' "..

(i) Tr~ fY, ThU'kj

(ii) Ban Giam doc /U'U d(ing.

(iii) Ban An ninh n9i b9.

(iv) B9 pMn van tnu:"

3. B6 sung ti"t (Iv) vao (film a khosn khosn 2 £)Ieu 7. To ch(tc va hoat dOng oua £)"n v! tn,tc thuOc
Tong giam doc nhll sau:

"(v) B9 ph~n van tmr:

Trurohi~n c6ng tee van ttur; tuu frO';quen Iy con dau;

To cnuo hU'ang d~n tturc hi~n c6ng tee van tnu; IU'u triJ' cho cec PhonglBan va esc

oem vi co lien quan tren toen M thong;

- Xay dl/f1g quy che, quy trinh qusn Iy hOSCi;quen IY va kiem soet fai /i~u; qusn Iy van

banoivaoen;

- Quan fY, IU'u triJ' cec Giay phep thanh I?p, hOflt o9n9, Giay chling nh?n oang ky

doanh nghi~p cua Vietbank, f)ieu I~ ve to chtJ'cva hOflt d9ng cua Vietbank;

- Quan fY, lU'utriJ'cac Ha SCipMp IY bat d(mg san cua Ngan hang. "

4. SCtad6i, bet sung £)i'Au13. T6 ch(tc va hOllltdOngcUa£)00 vi tn,tc thuQcKh6i V~ hanh (da dU'qCscta
d6i, b6 sung tXIi khoan 2 £)i8u 1 Quy~ t1jnhs69912022lQ£)-H£)QTngay 30/1212022) nhU'sau:

"EJieu13. To chlic va hOflt o9n9 cua £)Cinvi tnjC thu9c Khoi V?n hanh

1. f)Cin vi trl/c thu9c KhOi Van Mnh bao gam:

c) Phong Van Mnh Ngofli hOi& Thi trU'dng tai chfnh

a) Phong V?n Mnh Giao d.ich va Ngan quy

b) Phong V?nMnh tin dl,mg

d) PhOng Dich Vfl kMch Mng

2. Chlic nang, nhi~m vfl

Theo PhfllflC 19,20, 21, 22 oinh kem~

5. SCtad6i, b6 sung £)i'Au16. T6 ch(tc va hollJldOngcUa£)on vi tn,tc thuQcKhol Tai chfnh (da dU'qCscta
d6i, b6 sung tXIi .kho8n 3 £)i8u 1 Quy~ t1jnh56 9912022lQ£)-H£)QTngay 30/1212022) nhU'sau:

"£)ieu 13. To chlic va hO{Jto9n9 cua £)Cinvi frl/C thu9c KhOi Tai chinh

1. £)Cinvi tri/C thu9CKhOi Tai chinh bao gam:

a) PhOng Ke toan
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b) PhOng Ouen If Tai san co & Ta;san na

c) PhOng rai chfnh

d) PhOng £)inh che fai chfnh

2. Cturc nang, nhi~m v¥

Theo Ph¥ tuc 32, 33, 34, 34A dfnh kern",

Di'eu 2. Thay the Phu II,lC 11, Phu luc 32, PhI,! h....c 47 cua Quyet t1jnh so 04/2022/QD-HDQT ngay

13/01/2022 (t1a t1lic;1csua t1m,bo sung boi Quyet t1jnh 99/2022/QD-HDQT ngay 30/12/2022)

bang Phu luc 11, Phu luc 32, Phu luc 47 ban hanh kern thea Quyet Cljnhnay.

Dieu 3. Bo sung Phu luc 34A ban hanh kern thea Quyet t1jnh nay vao Quyet t1jnh so 04/2022/QO­

HOQT nqay 13/01/2022 (t1a t1lic;1csua t1Qi,bo sung boi Quyet t1jnh 99/2022/QD-HDQT ngay

30/12/2022).

Dieu 4. Giao Ouyen Tong giam t10c chiu trach nhi~m trian khai ma hinh to crurc b¢ may cua Ngan

hang TMCP Vi$t Nam Thironq Tin.

Dieu 5. Cac n¢i dung khac khang t1U'c;1ct1ecap tal Quyet t1inhnay tiep tuc thl,l'c hi$n thea Quyet t1jnh

so 04/2022/00-HDQT ngay 13/01/2022 va Quyet t1jnh so 99/2022/00-HDQT ngay

30/12/2022 cua H¢i t10ngquim trj

Dieu 6. Quyet t1jnhnay c6 hi$u Il,I'cthi hanh ke tlt ngay ..OS:..!..b .. .!.J.O..JJ
Cac eng/Ba thanh vien Ban Tong giam ooc, Lanh t1~aKhoilTrung tamlPhong/Ban H¢i so, Trung

Nc:1inh~n:
- NhU' £lieu 6 "c!I§' thiMnh~
Sao kfnh gu1:
- HElOT, BKS "aebie~~'
LIJUVan thU'.
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1 CHUC NANG

1 Tham rnuu cho Ban lanh d~o Khoi Doanh nghi~p ve chien 1U'<;tc,oinh hU'ang phat trien TTOT

2 xay dl,l'ngquy trinh nghi~p vu thanh toan chuyen tiemtrong rnroc, thanh toan quoc te

3 £>aur:noikiem tra, quan Iy va thuc hi~n cac giao dlch thanh toan quoc te

4 Ouan Iy hoat o(>ngthanh toan qucc te

5 Ouan Iy vi~c su dl,lng h~ thong Swift tal Trung tam thanh toan quoc te

6 Ouan Iy vi~c sU'dl,lng tal khoan Nostro quoc te

7 Xay dl,l'ng, trien khai, quan Iy h~ thong danh muc san pham dlch vu lien quan den nOT

8 Ho trq tU'van khach hang xuat nhap khau cua nKD doi vai cac nghi~p vu lien quan

9 TU'van ban hang FX sales

10 Nh~n d~ng, kiem soat va giam thieu rui ro tronq cong tac thanh toan quoc te

11 Chuc nang khac

'II NHleMVl,J

1 Tham mllU cho Ban lanh "1jl0 Kh6i Doanh nghifp v~ chi~n IlIQC, "!nh hllC1ngphat trien naT

2 XAy dl/llg quy trlnh nghi~p vI:' thanh toan chuy'n tien trong mtoc, thanh toan qu6c te

(a) Xay dl,l'ng va hU'ang dan thl,l'Chi~n cac Ouy trinh, hU'ang dan lien quan den nghi~p Vl,lthanh toan

chuyen tien trong nU'oc, thanh toan quoc te (naT) cho toan h~ thong Vi,etbank

(b) HU'ongdan, dao t~o quy trinh, nghi~p Vl,lnOT cho nhan sl,l'xU'Iy nghi~p Vl,lnOT tren toan h~ thong

(c) £>jnhky ra soat va sua doi, c~p nh~t quy trlnh thanh toan chuyen tien trong nU'oc,TTOT.

3 £>~um61ki'm tra va thl/C hl~n cac giao d!ch thanh toan quoc te

(a) Thl,l'Chi~n XU'Iy cac nghi~p Vl,lnaT theo quy dinh cua Vietbank, quy djnh cua phap lu~t va thong

I~ qu6c te

(b) Xay dl,l'ng b(>may to chuc, cet che, chinh sach ve nhan sl,l't~i Trung tam TTOT thich hqp cho vi~c

duy tri va ma r(>ngho~t d(>ngnghi~p Vl,lTrOT t~i Vietbank

(c) Khai thac/de xu~t ap dl,mg cac li'ng dl,mg cong ngh~ thong tin lien quan den ho~t d(>ngnOT nham

nang cao hi~u qua cong vi~c

(d) H~ch toan cac giao djch TTOr theo quy djnh; h~u kiem chung tli ke toan va chju trach nhi~m kiem

soat s6 li~u cu6; ngay trU'oc khi chuyen ve detn vi kiem tra sau cLIng va chju tritch nhi~m lU'u trO'

(PhOng Ke toan).

4 Quan Iy hOljlt"Qng thanh toim quoc t~

(a) To chuc va trien khai ho~t d9n9 nOT tren toan h~ thong Vietbank

(b) Ho trq va tU'van cho cac detnvj trong qua trlnh trk~nkhai ho~t o(>ngnaT
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NGAN HANG TMCP VI~T NAM THlJONG TrN

KH61 DOANH NGHI~P'

"
"

(c) £)au moi tiep nhan, phoi hqp vai cac phOngbah lien quan (neu can) hllang dan vi~c xu Iy cac VlIang

mac, bat cap lien quan <:fencac nghi~p vu nOT cua cac <:femvi trong toan h~ thong

(d) HlIang d~n, dao tao kien thuc naT cho nhan 51! colian quan tren toan h~ thong.

5 Quan Iy vi~c sll dl,lng h~ th5ng SWIFT b~iTrung t4m Thanh toan qu6c tg

(a) £)au moi quan Iy vi~c su dl,lng h~ thong SWIFT dam bao phuc vu tot cho heat d(mg nQT va cac

hoat d9n9 khac (treasury, <:finhcne tal chlnh, phong chong rua tien, ... ) cua Ngan hang qua kenh

SWIFT

(b) £)au moi tiep nhan & phan toai, ban giao cac di~n (di va den) cho cac phOng, ban, bl?phan lien quan

(c) Phoi hop voi PhOng Cong ngh~ thong tin dam bao vi~c nang cap kip thai cac phien ban c~p nh~t

theo IQtrinh cua SWIFT, dam bao vi~c v~n h~mhh~ thong SWIFT dllqc thong suot va hi~u qua.

6 Quan Iy vi~c SLt dl,lng t~i khoan nastra quoe tg

(a) Quan Iy vi~c su dl,lng va duy tri so dll can thiet cua tai khoan Nostro quoc te cho ho~t dQngnaT

(b) £)6i chieu cac khoan pMt sinh tren tai khoan nostro va kip thai xu Iy sai bi~t neu c6.

7 XAy dl/rlg, tri~n khai, quan IyM th6ng danh ml,lc san ph!m dlch Vl,IIiAn quan agh TTQT

8 H6 trq tll van khaeh h~ng xu~l nh~p kh!u eua TIKD a6i v~ cae nghl~p vl,IlIAn quan.

9 TlI van ban h~ng FX sales

10 Nh~n d~ng, ki~m soat v~ giam thi~u nli ro trong GOngtac thanh toan qu6c tg

(a) Nh~h d~ng dllgc cac rui ro trc;>ngyeu va tlldng tac giO'acac rui ro nay trong vi~c trien khal cac giao

dich, san pham, ho~t dQng, quy trinh nghi~p vl,l trong c6ng tac tMnh toan quoc te, nguy Cdgay ra

rui ro va xac dinh nguyen nhan gay ra rui ro

(b) Kiem soat cac tr~ng thai rui ro, giao d!ch, hOliltdQng trong cong tac thanh toan quoc te theo hliln

muc rui ro tlldng ung

(c) Xay dl.!ng cac bi~n phap phong ngua, giam thieu va xli Iy kip thOi cac rui ro de dam bao tu€mthu

cac hliln muc rui roo

11 Chue nang kMe

(a) Thiet I~p va to chuc v~n hanh cac quy trinh tac nghi~p nQibQcua Trung tam.

(b) Phl,l trach xay dl.!ng cac tai li~u phl,lc vl,l c6ng tac dao tlilo ve nghi~p Vl,ldo Trung tam ban hanh.

(c) Tham gia thl/c hi~n cac cong vi~c trong cac quy trinh do Vietbank ban hanh co lien quan den

Trung tam.

(d) L~p bang phan cong cho cac nhan 51.! de thl!C hi~n cac nhi~m Vl,lneu tren.

(e) To chuc Illu trO'cac he, Sd, tal li~u pMt sinh.

(f) Cac nhi~m vl,l khac do Tong giam doc phan c6ng trong tung thai kyo
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NGAN HANGTMCP VieT NAM THUONG TfN

KH61 TAl CHfNH

O~ / , /2023 • HA<cJt • t. ~(Ban hsnh kern th~ !fJt- . c,;' - ngay eua 91 ong quan T!
,._iY~~l - ."1; .-

I CHUC NANG
--..._~

1 Xay dl/Jlg chinh sach, quy dlnh, quy trinh de quan 'Y, hU'angd~n c6ng tao ke loan tal chfnh cua Ngan hang.

2 Thuc hi~n cong lac ke loan tal chlnh cua Ngan hang.

3 Ouan Iy cac tai khoan tien gui cua H9i sa tal NHNN va cac TCTD khac trong mroc.

4 Kiem Ira vi~c thl/C hi~n h~ thong, che d9 ke toan, chuan mire ke toan theo dung quy dinh

5
Kiem soat va danh gia laillo hoat d9n9 kinh doanh nqoai hoi, kinh doanh von, hoat d9n9 khac Khoi th]

trU'ong tal chlnh

6 Chuc nang nh~n danq, kiem soat va giam thieu rui ro trong cong tac ke toano

7 Chuc nang khac,

II NHleMVI,J

1 XAy dl/l'lg chfnh sach, quy djnh, quy trlnh ", quan Iy, hl.l{ft1gdAncOngtac ke toan tai chfnh cua Ngan hang

(a) Xay dl/ng chinh sach, quy dinh, quy trinh de ap dyng Chuan ml/c ke toan Vi~t Nam (VAS).

Xay dl/ng cac quy dinh. quy trinh, hU'angd~n ve h~ch toan ke toan de tuan thu dung Che d9 ke loan,

(b)
Che d9 tai chinh theo quy djnh cua Ngan hang Nha nU'ac va B9 Tai chinh (bao gam cac quy dinh va

h~ thong tai khoan ke toanochung tLt ke toan, so sach ke toan, bao cao tai chinh va cac quy dinh khac

lien quan).

(c)
Xay dl/ng cac quy dinn, quy trinh, hU'angdan de tuan thu clung Che cl9thong ke va Che d9 thue theo

quy dinh.

2 TI1"c.hi~n cOng!Be ke toan tai ehCnhcUa NgAn hang

(a)
Thl/c hi~n cong tac ke toan tong hc;1Pva I~p cac Bao cao ke loan (Bang can doi lai khoan ke toan)

cua h¢i sa, cac chi nhanh va loan hang theo quy dinh.

(b) L~p cac Bao cao tai chinh rieng va hc;1Pnhat thec quy djnh.

(c)
Thl/C hi~n cong tac ke toan chi tiet (bao gam ke loan va chi phi, tai san cong cy dyng cy, kinh doanh

chU'ngkhoan, dau tU'g6p von mua co phan, ... ).

(d) Giam sat va quan Iy hi~u qua chi phi dieu hanh.

(e)
£)au moi to chuc, xay dlfng h~ thong bao cao thong ke theo quy dlnh cua Ngan hang Nha nU'acva h~

thong bao cao thue theo quy djnh cua B9 Tai chinh.

(f) L~p Bao cao ti':!ichinh de cong bo thong tin theo che d9 quy dinh.

To chuc nghien cuu, xay dl/ng, hU'angdan ap dyng Chuan ml/c ke tOEInquoc Ie (lAS) va I~p cac Bao

(g) cao tai chinh theo chuan ml/c bao cao tai chinh quoc te (IFRS) clap ung yeu cau cua cac doi tac nU'ac

ngoai c6 quan h~ hQptac vai Ngan hang (neu c6).

(h) To chuc c6ng tac h~u kiem, quan Iy, bao quan va lU'utrei'chung tLt, tai li~u ke loan cho toan hang.

(i) Dao t~o va quan Iy nghi~p vy d¢i ngOnMn 51/ ke toan cua toan Ngan hang.
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3 Quan Iy cac tal khoan ti~n glti cUa HOisl1~i NHNN vA cac TCTtj'kh4e trong m/{J'c

Ouan Iy ho SC1phap Iy, b¢ chO'ky hO'uquyen cua cac tai khoan Nostro trong miC1c,quan Iy 56 dLf tal

khoan Nostro.

4 Kiem tra vi~c thl/e hi~n h~ thong, ch~ "0 k~ toan, chu~n ml/e k~ toan theo "(Jng quy c7inh

5 Kiem soat va "anh gia IAillc3ho~t "Ong kinh doanh ngo~i h6i, kinh doanh von, hoat "Ong khac Kh6i th!

tntang tal ehlnh

6 Chuc nang nh~n d~ng, kl~m soat va gi2lm thleu rill ro trong COngtac k~ toan

(a) Nh?n danq duoc cac rui ro tronq yeu va tLfC1ngtac giO'acac rui ro nay trong cong tac xay dl/ng, phat

trien, trien khai cac giao dich, ho~t o¢ng, quy trinh nghi~p vl,l ve ke toan, nguy Cd gay ra rui ro va xac

oinh nguyen nhan gay ra rui roo

(b) Kiem soat cac tr~ng thai rui ro, giao dich, ho~t 09ng trong cong tac ke toan theo cac h~n mU'crui ro

tLfC1ngung.

(c) Xay dl/ng cac bi~n phap phong ngua, giam thieu va xu Iy kip thai cac rui ro de dam bao tuan thu cac

h,;mmuc rui roo

7 ChLtc nang khae

(a) Xay dl/ng cac quy trinh tac nghi~p khac ma PhOng lam oau m6i quy trlnh.

(b) Thiet I?p va to chuc v?n Mnh cac quy trlnh tac nghi~p n¢i b¢ cua Phong.

(c) Phl,l trach xay dl/ng cac tai Ii~u phl,lc vl,l cong tac dao t~o ve nghi~p Vl,ldo Phong ban Mnh.

(d) Tham gia thl/C hi~n cac cong vi~c trong cac quy trlnh do Vietbank ban hEmhc6 lien quan <1enPhong.

(e) L?p bang phan cong cho cac nhan 51.!<1ethl/C hi~n cac nhi~m vl,l neu trem.

(f) To chuc ILfUtrO'cac ho SC1,tai li~u pMt sinh.

(g) Cac nhi~m vl,l kMc do Tong giam <1ocpMn c6ng trong tung thOi kyo
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I CHUC NANG
~::.:::::~

1 Xac d!nh va xay dl/ng ke hoaoh phat trian doi tac dinh che tal chinh (FI) ngan hang va phi ngan hang

tronq ruroc va ngoai ruroc

2 Thiet I~p va Trian khai cac hoat d9n9 h~p tac va IiEmket voi doi tac FI.

3 Ouan Iy cac han muc da cap cho va dU'c;1Ccap bai cac doi tao FI.

4 Danh gia hi~u qua hop taco

5 Nh~n danq, kiam soat va giam thiau rui ro trong cong tac phat trian doi tac d!nh che tal chinh (FI) ngan

hang va phi ngan hang,

6 Nang cao hinh anh va thU'dng hi~u Vietbank tren tb] trU'ong trong va ngoai rnroc thong qua vi~c rnc

r9ng va phat trian moi quan h~ hop tac voi cac d!nh che tai chinh quoc te va khu vI/c.

7 Chuc nang kMc.

II NHI~MVI,J

1 XSc "'!nh va xAy dl,ln9 kl1hot;lch phat tri6n doi tac "'lnh chl1tai chlnh (FI) ngan hang va phi ngan hang

(a) Xay dl/ng cac tieu chi/tieu chuan da II/a ch(;mcac doi tac tiem nang phu hc;1Pvoi chien 1U'c;1cva nang

II/Ccua Viet bank.

(b) Tren cd sa nam bat nhu cau cua cac doi tac va nhu cau cua VietBank, xay dl/ng ke ho~ch phu hc;1P.de

thiet I~p quan h~ dt;li Iy va quan h~ hc;1ptac voi cac doi tac FI thich h~p.

2 Thilft I.p va Tri6n khal cac ho~t "'Ong h~p tac va 1i6nk~t v~ doi tac FI

(a) Can cu nhu cau eua cac phong c6 lien quan, chu d9n9 tiep c~n, thU'dng 1U'c;1ng,de xuat cac doi tac FI

cap cac h~n muc tin dl:mg ho~c cung cap cac d!ch vl,I can thiet.

(b) Chu d9n9 tiep th! den cac doi tac FI cac san pham d!ch vl,Ithich hc;1Pclla VietBank.

(c) Lam "'au moi phoi kat hqp cac Khoi, phong lien quan tiap xuc, dam phan, ky kat, t6 chuc trien khai,

thl/C hi~n cac hc;1Pdong, thoa thu~n hc;1Ptac voi cac doi tac FL

(d) D!nh ky: danh gia, xap h~ng tin nhi~m cac ngan hang d~i IY·

3 Quan Iy cac hllln mac da ~p cho va "'lfQC cap bC1icae "'oi tac FI

(a) Lam dau mai phoi hqp voi phOng lien quan xem xet, danh gia va trinh cap tham quyen phe duy~t cac

h~n muc cho cac doi tac FI (h~n muc tai trc;1 thU'dngm~i, thanh toan, xac nh~n thU'tin dl,lng do Vietbank

phat Mnh., ht;lnmuc tren th! trU'ong lien ngan hang doi voi cac giao d!ch FX, MM, Repo va cac h~n

muc g;ao d!ch khac cho Vietbank).

(b) Lam dau moi quan Iy vi~c sLtdl,lng cac h~n muc tin dl,lng dU'qccap va da cap.

4 £)anh gia hi~u qua hQPtac

D!nh ky "'anh gia va bao cao tfnh hi~u qua cac IiEmdoanh, lien ket, vi~c sLtdl,lng cae h~n muc tin dl,lng,

tai trq, cac thea thu~n hqp tac kinh doanh.
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S Nh~ d~ng, klem soat va glam thleu rill ro trong cOng tac philt trien',,61 t4c "Inh ch~ tal chfnh (FI) ngAn

hang va phi ngAn hang

(a) Nh~n d;~lngoLlqc cac rui ro trQng yeu va tLldng tac giCfacac rul ro nay trong vi~c trian khai cac giao

dich, san pham, hoat 09n9, quy trinh nghi~p vu trong cong tac phat trlan "oi tao d!nh che tai chinh (FI)

ngan hang va phi ngan hang, nguy co gay ra rui ro va xac "inh nguyen nhan gay ra rui roo

(b) Kiam soat cac tr,?ngthai rui ro, giao dlch, hoat d9n9 trong cong tac phat trian "oi tao dinh che tai chinh

(FI) ngan hang va phi ngan hang theo han muc rui ro tLldng ung.

(c) Xay dl,l'ngcac bi~n phap phong nglia, giam thiau va xu Iy kip thai cac rui ro "a dam bao tuan thu cac

hc~lnmuc rui roo

6 Nang cao hlnh anh va thU'dng hl~u Vietbank Wn th! tru'cmgtrong va ngoal m/ClcthOng qua vl~ me)

r9ng va philt trit~nmol quan h~ h<;1Pt4c vC1icac d!nh cM tal chfnh qu6c t~ va khu VI/C.

(a) Ban hanh & v~n himh tieu chi Il,I'achQn ,,61tac ma r9ng quan h~ hqp tac quoc teo

(b) Chu oQng c~p nh~t tinh hinh tal chinh, cac sl,l'ki~n noi b~t, chien ILlqc kinh doanh cua Vietbank cho

doi tac nham gia tang niem tin va hlnh anh chuyen nghi~p cua Vietbank ndi d6i tac & thi trLlong.

(c) L~p ke hO<;ichtham hoi, duy trl va gia tang moi quan h~ vdi cac "inh che tai chinh trong va ngoai mtdc;

moi quan h~ hi~n hCfuva tiem nang, ...

(d) Chu oi;mgdanh gia va tham mLiugiai phap tiep c~n cac nguon von Llu "ai, nguon von dau tli hi~u qua

(vao Vietbank) tli cac to chuc tai chinh qu6c te, to chuc chfnh phu, phi chfnh phu, cac chudng trinh

vi~n trq phat trian, ...

7 Chac nang khac

(a) Phoi ket hqp vdi cac Khoi, Phong, Ban, Trung tam, "dn vi kinh doanh c6 lien quan "en cac nhi~m VI,I

cua Phong.

: (b) Thiet I~pva to chuc v~n hanh cac quy trlnh tac nghi~p nQib¢ cua PhOng.
I

(c) Phl,l trach xay dl,l'ngcac tai Ii~u phl,lc vl,l c6ng taG"ao t<;iOve nghi~p VI,I do Phong ban hanh.

(d) Tham gia thl,l'c hi~n cac cong vi~c trong cac quy trlnh do Vietbank ban hanh c6 lien quan oen Phong.

(e) L~p bang phan cong cho cac nhan sl,l'da thl,l'chi~n cac nhl~m vl,I neu tren.

(f) To chuc ILiUtrO'cac ho Sd, tai Ii~u phat sinh.

(g) Lam dau mol thu th~p thong tin doi vdi cac giao dich vdi dol tac FI va cac giao dich nh~n bao "am

bang giay to c6 gia do doanh nghi~p phat hanh.

(h) Lam dau m6i tong hqp thong tin xep h<;ingtin nhi~m, c~p nh~t thong tin tren M thong quan Iy thong

tin nQibQ.

U) Lam dau moi khai bao thong tin tren M thong quan Iy thong tin nQib¢ "oi vdi cac giao dich tien gui

khong ky h<;int<;iito chuc tin dl,lng nLidc ngoaL

(k) Cac nhi~m vl,I khac do Tong giam d6c phan cong trong tung thOi kyo
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I CHUC NANG

1 Cong tac L~ tan, khanh tiet.

2 Cong tao Hanh chfnh Ouan tr].

3 Cong tac An ninh - An Toan,

4 Cong tac Mua sam - Ouan Iy h9'Poong.

5 Chuc nang nhan danq, kiem soat va giam thieu rui ro trong cong tao hanh chinh quan tri,

6 cnec nang khac,

II NHI~MVl,J

1 COng tac LA tAn, khanh ti4t

(a) Phuc vu t6ng oai tal H9i sa.

(b) Thl,l'c hi~n cong tac tiep tan tal H9i sa va cac sl,l'ki~n tal hi;>isa.

(c) Ouan 19va bao cao T6ng Giarn doc ltch cong tac cua cac don vi tal Hqi sa .

2 COng tac Hanh chlnh quan trj

(a) Phoi h9'Pvai Phong Ke toan Hi;>isa li(ipke hoach nam ve chi phi hanh chinh va xay dl:1'ngco ban cua

H9i sa, cac don V! de trinh cap co tham quyen phe duy~t.

(b) Giam sat cac don v! thl,l'c hi~n ke ho~ch chi phi hanh chinh va xay dl,l'ngco baQ.

(c) Quan 19, giam sat vi~c chi tieu ni;>ibi;>va thl,l'Chi~n cac thu tl:1Cthanh toan cho cac Phong/Ban t~i H9i

sa, Chi nhanh/Phong Giao dich theo dung quy d!nh, dam bao tiet ki~m.

(d) Quan 19, cung cap slJ'dl,lng cong cl,llao o9n9, van phong pham, bang ten, danh thiep va an chi phl,lC

IfVI,Jnhu cau ho~t o9ng, kinh doanh tren.toan h~ thong.

(e) Quan 19, kiem tra vi~c SlJ'dl,Jngxe ot6 phl:1cVI,Jnhu cau cong vi~c cua can bi;>,nhan vien Vietbank; I-

phl,lc Vl,lphU'ong ti~n vi(in chuyen cho cong vl:1chuyen tien va chung tli co gia cua Ngan hang; xay \\:
dl,l'ngva kiem soat d!nh muc nhien li~u cho cac x~ cua Ngan hang.

..~\

(f) Xay dl,l'ngcam nang nghi~p vl,l, to' chuc ti(ip huan, boi dU'ongnghi~p Vl,l,ky nang tac nghi~p cho nhfm

vien lai xe trong toan h~ thong.

(g) Len ke hO<';ichva thl,l'Chi~n bao dU'ongsU'achua xe 0 to dinh kyo

(h) Thl,l'c hi~n cac thu tl,JCphap 19oe de ngh! COquan Nha nU'acco tham quyen chap thu~n vi~c thay o6i,

b6 sung, chinh sU'acac Giay phep ho~t d9n9, £)ieu.I~ ve to' chuc va ho~t d9ng cua Vietbank.

(i) Quan 19cong tac v~ sinh, nhan vien t<';iPvl,l t~i H9i sa va cac oon vi trong tO~1nh~ thong.

U) £)au moi d!ch thui(it tieng nU'acngoai ra tieng Vi~t va ngU'9'cI~i cloi vai cac tai li~u lien quan den ho?t

09n9 kinh doanh cua Ngan hang.

(k) Cac cong vi~c hanh chinh khac phat sinh.
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3 COng tao An ninh - An toan

(a) Giarn sat c6ng tac bao v~, phonq ehay chCi'achay (PCCC) cua cac nhan vien ma Vietbank ky hop

dong thue nqoai de thirc hi~n c6ng vi~c.

(b) Ouan Iy, giam sat, kiem tra c6ng tac bao v~, PCCC va v~ sinh lao d9n9 trong toan h~ thong.

(c) Ouan Iy nqubn cung LIngva sli dt:mgdich vu bao v~ ben ngoaL

(d) Xay dl/ng va thuc hi~n phU'C1ngan bao v~ tru SCI Vietbank, phU'ongan PCCC trsn toan h~ thong.

(e) Dam bao an toan di~n, phOngchong chay no, cho cac don vi tal TP. HCM. Giam sat c6ng tac nay doi

vel cac don vingoai dia ban TP.HCM.

(f) Phoi hop vai cac co quan crurc nang dam baa c6ng tac an toan - an ninh cho toan h~ thong.

(g) Tham gla ap tal van .chuyen tien va chung tli co gia; quan Iy, giam sat va theo doi c6ng ct,lh6 tr<;1.

(i) Diau ira va de xuat bi~n phap xli Iy cac sl/ co phat sinh lien quan den cong tac an toan - an nihh.

U) Dao t(;lO,t~p huan cac quy dinh an toan - an ninh cho can b9 nhan vien, bao v~; xay dl/ng cam nang

nghi$p vt,l, to chU'c t~p huan, boi dU'ong nghi~p vt,l, ky nang tac nghi~p, c6ng tac cham soc kMch

hang cho nhan vien bao v~ trong toan h~ thong.

4 COng tac Mua sam - Quan Iy hgp d~ng

(a) L~p ke hO(;lchmua trang thiet bi, may moc hang nam cho toan h~ thong.

(b) Mua sam, bao ttl, sua chCi'aTSCD, may moe, thiet bi, xe 6to va cac tai san kMc cho cac oO'nvi·

(c) Khao sat don gia mua mal dl/a tren nguyen tac: oO'ngia c(;lnhtranh, hang hoa d(;ltchat 1U'<;1ng09 ben,

xuat xU'co nguon goc ro rang, nha cung ung uy tin.

(d) L~p to trlnhl ke hO(;lchmua mai dl/a tren nguyen uk minh b(;lch, khach quan rih~n xet trlnh Ban Lanh

d(;lophe duy~t.

(e) Quan Iy va theo doi tai san mua, ngay mua ... doi chieu dinh ky vai b9 ph~n Quan Iy Uli san nham

cung quan Iy, kiem soat ch~t che h(;lnche that thoat.

(f) Quan Iy thoi gian bao hEmhde co bi~n phap sua chCi'acho phu hc;:lp.

(g) Theo doi h<;1pdong goc, tiep nh~n tat ca h<;1pdong (goc) mai phat sinh trU'ac khi trlnh Ban Tong Giam

doc pM duy~t theo chu trU'O'ng<1akY, I~p bang theo doi, quan Iy tat ca thong tin tren hc;:lpdong.

(h) Kiem soat thanh toan h<;1pdong, kiem soat gia tri thanh toan (bao gom cac dqt phat sinh) cua h<;1p

dong trU'oc khi trlnh Ban lanh d<;lOphe duy{it thanh toan bao gom: kiem soat gia voi nha cung cap;

gia tri- solU'<;1ngquyet toan; ngay thanh toan; ngay ban giao va cac khoan VietBank chU'athanh toano

(i) Theo doi tting h?ng mt,lcquyet toan; thC1ih?n bao hanh nham tiet giam chi phi neu cO phat sinh slia chCi'a..

U) 80i vai cac h<;1pdong phat sinh oinh kyo L~p bang theo doi nham tranh thanh toan thlla cho doi taco

(k) Cung cap va quan Iy chung chi quan trQng tren toan h~ thong.

5 Chuc nang nh$n df;mg, kit1msoat va giam thieu nii ro trong ding tac hSnh chlnh quan tli

(a) Nh~n d?ng dU'<;1ccac rui ro trQng yeu va 'tU'O'ngtac giCi'acac rui ro nay trong cae ho?t 09n9 hanh chlnh

quan tri, mua sam va an ninh - an toan, nguy CO gay ra rui ro va xac dinh nguyen nhan gay ra rui roo
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(b) Kiem soat va giam thieu cac tranq thai rui ro, heat de?ngtrong cong tachanh chinh quan tri, mua sam

va an ninh - an toano

6 Ch(tc nang khae

(a) Thiet I~p va to crurc v~n hanh cac quy trlnh tac nghi~p ne?ibe?cua Phonq.

(b) PhI,!trach xay dl/ng cac tai H~uphuc vu cong tac dao tao va nghi~p vu do Phong ban hanh.

(c) Tham gia thuc hi~n cac cong vi~c trong cac quy trlnh do Vietbank ban hanh co llen quan den·Phong

(d) L~p bang phan cong cho cac nhan sl/ de thirc hi~n cac nhiern vu neu trsn,

(e) To crnrc luu trO'cac ho so, tai li~u phat sinh.

(f) Cac nhi~m vu khac do Tong giam doc phan cong trong !ling thai kyo
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