CONG TY CO PHAN HOA PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
DAU KHI DMC MIEN BAC Déc lap - Tu do - Hanh phuc

. - /BC-HPQT Ha Ngi, ngay  thang  nam 2023

BAO CAO CUA HQOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2022
VA CHUONG TRINH CONG TAC NAM 2023

Thay mit HDQT Cong ty, toi xin tran trong bao cdo két qua hoat dong cia HDQT
rs 2022 va chuong trinh cong tac cia HDQT nam 2023 nhu sau:
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CONG TY BXSEH".” °A§WA HOAT PONG NAM 2022:
CO PHAN 2%, ... oot chung v& hoat dong ciia HDQT:

HOA %ﬁ;ﬁ%ﬁ:ﬁ%ﬁ Mg cia HPQT niam qua luén bam sat tinh hinh thyc té SXKD ciia Cong
PHAM DAU! JMEnsAC, s=HaNotG chire cac cude hop dinh ky, ngoai cac cuge hop chinh thirc HDQT con
KHI DMC - ti?:f,gzu;z";:“e angpbn cac thanh vién HDQT dé quyet dinh mdt s van dé cap bach khac. Ca
MIEN BAC 2% o1, 17,4 QT da ban ’hanh cac nghi quyét, quyét dinh vé chu truong, ky hop dong,

__.F()_X'Tejd,errver,sm ‘dao san xuét kinh doanh, 6 chirc nhén sy, déu tu, thanh 1y tai san v.v..

- Nhan sy thudc quyén bd nhiém cia HPQT: 'Ngay 04/03/2022 HPQT quyet dinh
6ng Tran Vin Trong thoi gilr chire Tong Giam dbc - Nguoi dai dién phap luat va 6ng
Céan Thanh Dat giix chuc vy Téng Giam d6c - Ngudi dai dién phap luat. Ngay 04/04/2022
HDQT quyét dinh mién nhiém ba Nguyen Thi Van Anh théi git chic Ké toan truong
va bo nhiém ba Vii Thi Thay giit chirc Ké toan trudng Cong ty. Ngay 04/08/2022 HDQT
quyét dinh b6 nhiém ba Vii Thi Huong giir chirc vu Phé Chi tich HDQT Cong ty.

- HDPQT di truc tiép quan 1y, diéu hanh dong tién ctia Cong ty theo quy dinh trong
quy ché quan 1y tai chinh.

2. DPanh gia chung vé két qua hoat dgng SXKD:

Théng nhét véi bao cao két qua hoat dong SXKD ndm 2022 cua Ban giam dbc.
Nim 2022, Céng ty chi yéu 1am cong tic tai co cau, hoan thién bo may t6 chic quan 1y
mai. Pugce su quan tdm cua lanh dao, Cong ty dugc Cong ty me-Cong ty CP 873-Xay
dung cong trinh giao thoéng tao diéu kién ky céc hop ddng cung cap thiét bi, hop dong
cung cap nhén cong, may day doanh thu nim 2022 tang gin gép 2 1in nam 2021. San
xuét kinh doanh cia Céng ty dugc cai thién nhiéu so véi ndm 2021.

II. KE HOACH CONG TAC NAM 2023:

1. Cong tac SXKD nam 2023:

- Théng nhét céc chi tiéu ké hoach san xut kinh doanh nam 2023 theo bao céo cia
Ban giam doc xay dung trinh truéc Pai héi.
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- Chi tiéu san luong, nghlem thu trong ké hoach san xuit ndm 2023 & trén dugc lap
trén co s¢ cac hop dong hién c6 va cac hop dong du kién sé& ky trong nim. Trong qué
trinh thuc hién ké hoach néu c6 xuat hién cong trinh méi, diéu kién thuan loi hodc phat
sinh nhitng khé6 khan ngoai y mudn vé méi truomg kinh doanh, vbn thanh toan cha dau
tu, thi truong gia ca v.v.., HDQT xin phép Pai hoi dong cb dong uy quyen cho HDQT
dugc chu dong diéu chmh ké hoach san xuat cho phu hgp trén co s¢ dam bao tbi da loi
ich cho cb dong, ngudi lao dong va nghia vu véi ngan sach nha nudc.

- Théng nhét tap trung thuc hién cac nhom giai phép theo dé xut cua Ban giam d6c
trinh bay trong Béo cao tai Pai hdi cb dong.

2. Chuong trinh cong tac cia HDQT

- Phan cong nhiém vu cu thé cho cac thanh vién HDQT dam bao hoan thanh tét chirc
ning, nhiém vy cia HPQT theo quy dinh cua Diéu 1é va Luat doanh nth@p

- T chirc hop HDQT theo dinh ky hang quy va theo yéu cdu san xuit kinh doanh
nhim kip thoi giai quyét nhimg vén dé phat sinh trong qua trinh san xuét kinh doanh cla

Cong ty.
III. KET LUAN:

Véi vai tro la dai dién cho Pai hdi ddng cb dong trong cdng tac quan tri cac hoat
dong san xuit kinh doanh cua Cong ty. Phat huy thanh qua dat dugc nam 2022. Trong
nam 2023, HDQT sé tlep tuc cung cd, nang cao nang luc quan tri, tap trung chi dao sat
sao viéc thyc hién ké hoach san xuét kinh doanh ciia Céng ty theo nghi quyét cia Pai
hoi ddng cb dong, dua ra cac nhom giai phép trong tam phu hop va linh hoat trong tirng
giai doan va timg thoi diém, ddng thoi ¢y manh cong tac kiém tra, gidm sat thong qua
hoat dong klem toan ndi bd, quan tri rui ro nhim ning cao hiéu qua san xuit kinh doanh
va bao toan von.

Noi nhén: TUQ. CHU TICH HPQT
- Dai h¢i dong cb dong; TONG GIAM POC
- Luu

Nghiém Phua Son
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