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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE
(Ban hanh kém theo Quyét dinh so .../OP-SGDVN ngay ... cia Tong Gidm doc So Giao dich
Chitng khodn Viét Nam vé Quy ché Cong bo thong tin tai S¢ Giao dich Chirng khodn Viét Nam)
(Issued with the Decision No. .../QD-SGDVN on ... of the CEO of Vietnam Exchange on the
Information Disclosure Regulation of Vietnam Exchange)

TEN TO CHUC CONG HOA XA HQI CHU NGHIA VIET NAM
ORGANIZATION NAME Poc l1ap - Tu do - Hanh phic
------- THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

S6: 05CV/MPC23 Tp.HCM, ngay 20 thang 06 ndm 2023

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giri: S¢ Giao dich Chirng khoan Ha Noi
To: Hanoi Stock Exchange

1. Tén t6 chire/Name of organization: CONG TY CO PHAN TAP POAN THUY SAN MINH
PHU

- Ma chirng khoan/Ma thanh vién/ Stock code/ Broker code: MPC

- bia chi/Address: Khu cong nghi¢p phuong 8, Tp. Ca Mau, tinh Ca Mau

- Dién thoai lién hé/Tel.: 02903.838262 Fax: 02903.833119
- E-mail: minhphu@minhphu.com

2. Noi dung thong tin cong bd/Contents of disclosure: Cap nhat Tai liéu Dai hoi dong cd dong
thuong nién 2023.

Nguyén nhan cap nhat: diéu chinh Bao cdo ctia Hoi dong quan tri, Muc sé 5: Dinh huéng cua
Hoi dong quén tri trong nam 2023

3. Thong tin nay da dugc cong b trén trang thong tin dién tir ciia cong ty vao ngay 20/06/2023
tai duong dan http://minhphu.com/This information was published on the company’s website on
v/ oo ... (date), as in the link ....



Chung t6i xin cam két cac thong tin cong b6 trén déy 1a dung sy that va hoan toan chiu trach
nhiém trude phap luat vé ndi dung cac thong tin da cong bo/We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Tai liéu dinh kém/Attached Pai dién to chirc
documents: . Organization representative
Béo cdo HDQT diéu chinh Nguoi UQ CBTT

Person authorized to disclose information
(Ky, ghz ro ho tén, chirc vi, dong ddu)
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BAO CAO — PHDCD 2023

BAO CAO CUA HOI PONG QUAN TRI

Kinh thua Dai hoi dong ¢ dong!

Nam 2022 13 ndm danh d4u thanh qua 16n ctia nganh thuy san Viét Nam khi tinh hét thang 11/2022,
theo sd lidu cia VASEP, xuit khau thuy san ca nudc dat mdc xuét khau 10 ty USD sau 20 nam tham
gia vao thi truong thé gidi va ting 25% so v6i nam 2021, day dugc xem ky luc lich sir ctia nganh thuy
san Viét Nam. Di cung véi bdi canh dé, két qua hoat dong kinh doanh ctia Tap doan nim 2022 ciing
ghi nhan nhitng con s6 4n tuong, doanh thu dat 16.425 ty déng va loi nhuén sau thué dat 838,67 ty
déng, tang lan luot tang 21% va 28% so véi nam 2021, mac du chua dat ké hoach ky vong ma Cong
ty da dat ra nhung két qua tich cyc trén 1a sy nd luc cua toan thé Ban 13nh dao, can bd cong nhan vién
va nguoi lao dong cua Cong ty, ddng thoi 1a niém khich 16 dé Tap doan tiép tuc phin dau trén con
duong phat trién.
1. Hoat dong cua hoi déng quan tri:

- Trong ndm 2022, Hoi dé)ng quan tri da td chirc hop 4 lan dinh ky hang quy, thanh phﬁn tham du
gé)m: Ho6i déng quan tri, Ban téng giam ddc, Ban kiém soat, Ké toan trudng va cac can bo chu chdt
cua Tap doan. Tai cac cudc hop, HPQT da trién khai phuong hudng, ké hoach cling nhu cap nhat chi
tiét va don déc cac du an dang trién khai cia Tap doan.
- Ngoai ra, HDQT d4 thyuc hién chi dao va giam sat hoat dong ctia Ban Tong giam ddc vé cac ndi dung
Sau:

Chi dao thuc hién ting vén c6 phan tir ngudn vén cha so hiru.

Gidm sat, chi dao cong tac cong bd thong tin nham dam bao tinh minh bach, kip thoi theo ding

quy dinh phap luat.

+ Chu tri, t6 chirc thanh cong Pai hoi dong co dong thudng nién nam 2022,
Thudng xuyén xem xét danh gia viéc thyc hién cac céc ké hoach kinh doanh va cac chi tiéu
kinh té dé kip thoi chi dao nham nang cao hiéu qua san xuét kinh doanh.

Stt Thanh vién HPQT Chircvu | Ngay bat dauw/khéng | S6budi | Tylé
con la thanh vién hop tham
HDbQT HDPQT | duhop
tham du
1 | Ba Chu Thi Binh Chu tich 04 100%
2 | OngLé Vin Quang Thanh vién 04 100%
3 | OngLé Van Diép Thanh vién 04 100%
4 | Ong Bui Anh Diing Thanh vién 04 100%
5 | Ong Nguyén Nhan Nghia Thanh vién 04 100%
6 | Ong Phan Thanh Loc Thanh vién 04 100%
7 | BaHO Thu Lé Thanh vién 04 100%
8 | Ong Tsukahara Keiichi Thanh vién Tir nhiém 24/06/2022 02 50%
9 | Ong Nagoya Yutaka Thanh vién Tur nhiém 24/06/2022 02 50%
10 | Ong Sasaki Takahiro Thanh vién Tham gia 24/06/2022 02 50%
11 | Ong Hamaya Harutoshi Thanh vién Tham gia 24/06/2022 02 50%

2. Thu lao cia HPQT, BKS trong nam 2022.
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Viéc chi tra thi lao cho HDQT va Ban Kiém Soat duoc thuc hién theo dung Nghi Quyét da thong qua
Pai hoi dong ) dong thuong nién nam 2022, cu thé:
- Thu lao cia HPQT: Thanh vién HPQT khong kiém nhiém (thanh vién doc 1ap) nhan muc
thu lao 1 25.000.000 ddng/ngudi/thang; Thanh vién HPQT kiém nhiém nhén muc thu lao
12.500.000 ddng/ngudi/thang (bang 50% cua thanh vién khong kiém nhiém).

- Thu lao cta Ban Kiém soat: Thanh vién BKS khong kiém nhi€ém nhén muc thu lao Ia
20.000.000 doéng/ngudi/thang; thanh vién BKS kiém nhiém nhan muec thu lao 1a 4.000.000
dong/ngudi/thang (bang 20% cua thanh vién khong kiém nhiém).

Téng mirc thu lao, thuong va phuc loi ndm 2022 di chi cho HPQT va BKS 13 2.607.461.538 dong
(hai ty, sau tram 1é bay triéu, bon tram sdu mwoi mot nghin, nam trdam ba tam dong).

STT Noi dung S6 tién (dong)
1 Hoi dong quan tri 2.463.461.538
2 | Ban kiém sodt 144.000.000
Tong cong 2.607.461.538

3. Panh gia ciia HPQT vé cac hoat dong ciia Ban Giam Poc

Hoat dong giam sat cia HDQT dbi vGi Ban tong giam dbc duoc thyc hién theo dung Diéu 1&
va Quy ché noi bo vé ‘quan tri cong ty. Vé tong thé, Ban Tong gidam d6c nam rd chién lugc cia Hoi
dong quan tri va c6 nd lyc 16n dé hoan thanh ké hoach dé ra.

Panh gia chung vé hoat dong ciia Ban Giam Ddc trong hoat dong san xuat kinh doanh cta
Tap doan:

O Ban Diéu hanh ludn kip thoi ghi nhan cac ndi dung dinh hudng, chi dao cua Hoi dong quan tri
va to chure trién khai ¢6 hiéu qua trén toan Tap doan.

U Trén co sé dinh hudng hoat dong cua Hoi dong quan tri véi cdc muc tiéu chién luoc quan
trong va giao chi tiéu nhiém vu kinh doanh té1 cac Cong ty thanh vién trong toan Tap doan,
Ban Diéu hanh da x4y dyng, trién khai nhiém vu cu thé trong timg thoi ky dén timg Cong ty
thanh vién, chi dao timg don vi/ khéi/ phong/ ban thyuc hién.

U Tai cac cugce hop dinh ky cua Hoi dong quan tri, Tong giam ddc bao cao day du vé tinh hinh
san xuat kinh doanh cta cong ty, cac hoat dong nodi bat, chu truong thuc day tang truong, ké
hoach hoat dong kinh doanh va bao cao cac chuyén dé theo yéu cau ciia Hoi dong quan tri.

O Ban Piéu hanh da tr1en‘ khai hoat dong SXKD phu hop voi nghi quyét ctia Pai hoi dong cd
dong, chi dao ciia Ho1 dong quan tri va tuan thu dang Diéu 1€ doanh nghiép, quy dinh ctia phap
luat;

4. Panh gia cia HPQT vé cac mit hoat dong ciia Cong ty trong nim 2022

- Vé két qua hoat dpng sin xudit kinh doanh: Trong niam 2022, Tap doan ghi nhan nhimng con s6 an
tuong, doanh thu dat 16.425 ty dong va loi nhuan sau thué dat 838,67 ty dong, tang 1an luot tang 21%
va 28% so v6i nam 2021, mic du chua dat ké hoach ky vong ma Cong ty da dt ra nhung két qua tich
cuc trén 1 su nd luc cta toan thé Ban lanh dao, can bod cong nhan vién va nguoi lao dong ctia Cong
ty, dong thoi 14 niém khich 1¢ dé Tap doan tiép tuc phan dau trén con dudng phat trién bén viing.

- Vé hoat dong diu tu: Trong nam, Tap doan tiép tuc chi dao dau tu va hoan thién ba du an dau tu

16n ctia cac Cong ty con bao gdm: Nha may tam bot moi cua Cong ty Minh Pht Hau Giang, Nha may
ché bién mai cua Cong ty Minh Phat va Dy an dudng dng nude bién ¢ Kién Giang cuia Cong ty Cong
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nghé cao, v&i muc tiéu mo rong san xuat va nang cao chat lugng moi sdn pham cia Minh Phu trén thi
truong.

- Vé chi trd co tirc va phdt hanh cé phiéu: Hoi dong quan tri da thong qua viée chi tra ¢b tirc dam
bao dung ndi dung dd duoc Dai hoi ddng cb dong thuong nién ndm 2022 phé duyét, cu thé: Ngay
21/10/2022 1a ngay ding ky cubi cting Cong ty thuc hién chi tra cd tirc bang tién mat véi ty 18 23%
(01 ¢6 phiéu nhan dugc 2.300 ddng) va phat hanh cb phiéu ting von tir chu sé hiru vé6i ty 18 1:1 (cd
d6ng s6 hiru 1 ¢d phan s& nhan thém 1 ¢6 phan moi).

- Vé hoat djng méi trwong, xi hoi: trach nhi€ém voi moi truong va xa hoi la mot trong nhitng muc
tiéu quan trong trong chinh sach phat trién cia Cong ty. Do d6, Cong ty luon theo ddi va tuan thu
nghiém ngit cac chinh sach lién quan dén moi trudong va an sinh x4 hoi do phap luat dé ra, déng thoi
duy tri tot hoat dong thién nguyén nham hd trg, gitip d& nhitng hoan canh kho khin tai dia phuong.

5. Pinh hwéng ciia Hoi ddng quan tri trong niim 2023

Nén kinh té toan ciu d3 budc vao giai doan phuc hdi kinh t& manh mé trong ndm 2022, tuy
nhién lam phat, chién tranh Nga - Ukraine, thiéu hut nguén cung ning lugng, 13i suit ting cao di mot
1an nita cubn bay nhimg thanh qua tich luy cua nén kinh té. Lam phat cao trong khi tién lvong khong
tang lam ngudi tiéu dung phai that chit chi tiéu, an nhitng hang thuc pham giaré hon, lam hang thyc
pham ton kho & trén toan cau ting cao. Trong khi do, gia thanh tdm nudi An Do rat thap chi 3,4-3,8
usd/kg, Ecuador lai con thdp hon chi 2.2-2,4usd/kg, con gia thanh tom nudi Viét Nam thi 4,8-5,0
usd/kg, khién cho Viét Nam noéi chung va Minh Phu noi riéng khong ban hang ra dugc. Vi thé dé nang
cao nang lyc canh tranh cho Minh Phu cling nhu nganh tom Viét Nam khong con con dudng nao khac
hon 1a phai giam gi4 thanh t6m nuéi Viét Nam xudng bang An P9, roi bang Ecuador, voi cac giai
phap cu thé nhu sau:

1) bé khong tryc tiép canh tranh voi gia qua thap ctia Ecuador thi chiing ta phai gia ting san xuat va
xuat khau t6m s, tom bac thé va tom dat. Bang cach phai day nhanh, day manh Gia hoa cai thién
di tmyen t6m bd me si/tom bd me bac thé/tdm bd me dat, day la 3 loai tom ban dia ciia Viét Nam
ma Ecuador khong co. Tién téi nang thi phan cta tom su tir 20% 1én 50%, tdm bac thé va tom dat
tr 5% hién tai lén 20%.

2) Hop tac véi cac Cty tom bd me & Hawaii dé gia héa va san xuat tom bd me thé chéan tring &
Viét Nam, nham tao ra tom gidng c6 kha nang chong chiu t6t va thich Gng tét véi dich bénh, thoi
tiét, khi hau va méi truong cia Viét Nam, cling nhu ¢6 gid thanh tom bd me thép.

3) San xuét ra tom gidng chat lugng cao khang bénh va thich nghi véi thoi tiét khi hau, moi truong
Viét Nam dua ty I¢ thanh cong ctia nganh nuéi tom Viét Nam dén nam 2030 dat trén 60% va dén
nam 2035 dat trén 80%.

4) Xay dung va hoan thién cac mé hinh nu6i tom st ring, tom su quang canh, tom st ban tham canh,
tdm su - 1Ga, tom thé chan trang tham canh va tom thé chan tring siéu tham canh céng nghé cao
phu hop véi timg ving mién véi gia thanh thap bang An D¢ tir nim 2030 va bang Ecuador tir
nam 2035.

Budc sang nam 2023, dy bao kinh té toan cau va Viét Nam chua lac quan hon, tuy nhién véi
tam nhin va dinh huéng rd rang cing su quyét tim va dong long cia toan thé nguoi lao dong Minh
Phu, toi tin réng Tap doan s€ ting budc dat duge cac muyc tiéu dé ra, dua con tdbm Minh Pht vuon xa
va khang dinh gia tri hon nita trén thi truong qudc té.

Kinh chdc quy c6 dong that nhiéu sirc khoe, viing budc thanh cong va hanh phtc.
Ca Mau, ngay 24 thang 06 nam 2023

TM. Hoi dong quan tri
Lé Van Quang
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