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CONG TY CO PHAN PO THI CONG HOA XA HOI CHU NGHIA VIET NAM

CAN THO Péc lap — Tu do — Hanh phic
sO: 0. /NQ-PHPCD Cén Tho, ngay 23 thing 6 nam 2023
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN PO THI CAN THO

Can cu:

- Ludit doanh nghiép s6 59/2021/QH14 dwoc Quéc héi nude Cong hoa xa hdi
chu nghia Viét Nam thong qua ngay 17/06/2021;

_Diéu I¢ 16 chire va hoat déng ciia Cong ty C3 phdn P6 thi Can Tho;

_ Bién bdn hop Pai hji dong cé déng thuong nién ngay 23/6/2023 cia Cong
ty Cé phdn D6 thi Céan Tho,

QUYET NGHI:

Piéu 1. Thong qua Bao céo ctia Hoi ddng Quan tri.
Dai hoi dd bidu quyét théng qua vdi sb cb phin tan thanh 13 2.907.099 chiém ty 18
97,5439% tdng s6 c¢b phin cé quyén bidu quyét tham dy Pai hoi.
Piéu 2. Théng qua Béo c4o clia Ban Kiém so4t.
Pai hoi da biéu quyét thong qua v6i s§ cb phén tan thanh 13 2.907.099 chiém ty 18
97,5439% tdng sb cb phan c6 quyén biu quyét tham du Pai hoi. K
Piéu 3. Thong qua T trinh Bio cdo tai chinh kiém toén nim 2022. (%
Dai hoi d3 biéu quyet thong qua vdi sb cb phan tan thanh 13 2.917.899 chiém ty! rlra:'- .
97,9063% téng sb cb phan cé quyén biéu quyét tham du Pai hdi.
Pidu 4. Thong qua T& trinh ké hoach kinh doanh nim 2023.
Dai hoi d4 biéu quyét théng qua vdi sé cb phin tan thanh 13 2.917.899 chiém ty 16
97,9063% tdng s cd phan c6 quyén bidu quyét tham du Dai hoi.
Diu 5. Thong qua T trinh Iira chon don vi kiém todn bao cdo tai chinh nim 2023.
Dai hoi da biéu quyét thong qua véi s6 cb phan tan thanh 13 2.917.899 chiém ty 1&
97,9063% tbng s6 c6 phan c6 quyén biéu quyét tham dy Pai hi.

Pidu 6. Thong qua To trinh Thi lao ndm 2022 va K& hoach nim 2023 cia HDbQT
va BKS.

Dai hdi d3 bidu quyét théng qua v6i sé ¢d phin tan thanh 13 2.907.099 chiém ty 1€
97,5439% tdng sb cb phan c6 quyén biéu quyét tham du Dai hoi.

Piéu 7. Thong qua T& trinh stra ddi Didu 16 Cong ty.
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Dai hoi da biéu quyét thong qua véi s6 ¢b phin tan thanh 14 2.917.899 chiém ty 16
97,9063% tdng sb cb phin c6 quyén bidu quyét tham dy Pai hoi.

Piéu 8. Thong qua T& trinh Ban hanh Quy ché ndi b vé quén tri Cong ty.

Pai hoi da bidu quyét thong qua véi sb cb phén tan thanh 13 2.907.099 chiém ty 1€
97,5439% tong s6 c¢b phin c6 quyén bidu quyét tham dy Pai hoi.

Pidu 9. Thong qua T trinh Ban hanh Quy ché hoat dong cia Hbi déng quan tri.

Pai héi da bidu quyét thong qua véi sé c¢b phén tan thanh 13 2.907.099 chiém ty 1€
97,5439% tong s6 c¢b phin c6 quyén biéu quyét tham dy Pai hoi.

Piéw0. Théng qua T trinh Ban hanh Quy ché hoat dong ciia Ban kiém soat.

Pai hoi di bidu quyét théng qua voi sé cb phin tan thanh 1a 2.907.099 chiém ty 1é
97,5439% t6ng sb cd phan c6 quyén bidu quyét tham dyu Pai hoi.

* X ~ N 7\’ * A Y I‘\ K . f"\ r A
Dieu 11. Thong qua mién nhi€m va bau bo sung Kiém soat vién

Dai hdi d4 biéu quyét thong qua véi s6 c6 phén tan thanh 12 2.915.199 chiém ty 18
97,8157% tdng s6 c¢b phin cé quyén bidu quyét tham dy Dai hi.

KET QUA BAU CU BAN KIEM SOAT:

Nguyén Hiru C6 TV BKS 2.920.699 98,0002% 15

> \f o \.: \

Pidu 12. Piéu khoan thi hanh: AN \
Nghi quyét Dai hoi ddng cb dong thudng nién ndm 2023 cta Céng ty Cﬁ

phan D6 thi Can Tho duoc Pai hoi nhit tri théng qua va c6 hiéu luc k& tir n;:,dy,,‘

23/6/2023.

Pai hoi ddng cb déng uy quyén cho Chu tich Hbi dbng quéan tri cong ty ky
quyét dinh ban hanh d8 1am cén ctt thyce hién.

Tt ca cd dong clia Cong ty Cb phin D6 thi Can Tho, Hoi ddng Quan tri,
Ban Kiém soét, Ban Giam dbc c6 trach nhiém thi hanh Nghi quyét nay. rhl

’t‘f

TV BAEI’HQIEONG CO PONG
Noi nhin: CHl‘.I THOH HOI D()NG QUAN TRI W’
- Cac cb dong; -
- HbQT;
- Luu VT.

Luu Viét Chién
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CONG TY CO PHAN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM

CAN THO Pjc 13p - Ty do - Hanh phiic
s6:0) /{.../BB-DHBCD Cén Tho, ngay 23 thdng 6 ndm 2023
BIEN BAN HOP

DAI HQI PONG CO PONG THUONG NIEN NAM 2023

Tén doanh nghiép : Cong ty cb phan Do Thi Cén Tho

Mi s6 doanh nghiép: 1800271113

Dia chi try s¢ chinh : S6 5 V& Thi Séu, phudng Tan An, quin Ninh Kidu, Tp.Cén Tho
Dién thoai : (0292) 3821 150

Fax : (0292) 3811 583

Thoi gian t6 chicc  : 08 gio 00, ngay 23 thang 6 nim 2023

Dia diém t6 chirc  :S65 Vo Thj Sau, phuong Tan An, quan Ninh Kiduy, Tp.Cén Tho

PHAN 1
GIOI THIEU - KHAI MAC CUQC HOP

1.1 BAO CAO KIEM TRA TU CACH PAI BIEU
Thanh phan Ban kiém tra tu cach Pai bidu

e Ba: Nguyén Thi Kim Tho

¢ Ba: Huynh Thi M§ Trang

o Ong: Nguy&n Hoang Tuin
Noi dung bdo céo

 Tong sb cb dong dugc moi tham du: Toan bo ¢d dong c6 tén trong danh sach cb
dong tai ngay 26/5/2023, s& hitu 5.424.900 c6 phén c6 quyén biéu quyét cia Cong
ty ¢6 phan D6 Thi Cén Tho.

e S6 lugng dai bidu tham dv Pai héi gdm 36 cb dong va dai dién cb dong, s& hitu va
dai dién s hitu cho 2.980.299 ¢4 phin c6 quyén biéu quyét, chiém 54,9374% téng
s6 ¢b phin co6 quyén bidu quyét cia Cong ty.

* Theo Luét Doanh nghiép va DPiéu 1é t chic va hoat dong cia Cong ty, Pai hoi
dong cb don g thudng nién ndm 2023 cia Cong ty CH phin D6 Thi Can Tho di didu
kién d€ tién hanh Dai hoi.

1.2 THONG QUA QUY CHE LAM VIEC

Dai hoi théng qua Quy ché 1am viéc véi ty 1€ 100% S6 CP ¢6 quyén bidu quyét du hop.
1.3 GIOI THIEU POAN CHU TQA, THU KY DAI HOI VA BAN KIEM PHIEU
Doan Chii toa
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e Ong Lwu Vit Chién - Chii toa Pai hji

e Ong Nguyén Thach Em - Thanh vién Poan chi toa

e Ong Nguyén Phuc Nhu - Thanh vién Poan chi toa
Thw ky

* BaKifu My Hanh Dung - Thu ky Pai hoi

o OngNguyén Duy Khang - Thu ky Pai hoi

Ban kiém phiéu

Ong Trdn Nguyén Ptc Phong
Ba Nguyén Thij Thay Vy

Ba Nguyén Thj Phuong

Ba Nguyén Huynh Ngoc Trinh
Ba Lé Thi Ngoc Chi

Truong Ban kiém phiéu

Thanh vién Ban kiém phiéu
Thanh vién Ban kiém phiéu
Thanh vién Ban kiém phiéu
Thanh vién Ban kiém phiéu

Dai hoi th6ng’ qua Danh s{wh ]?oén C%ll’l toa, Thu ky Pai hoi va Ban Kiém Phiéu nhu trén vai
ty 1€ 100% So CP c6 quyén bidu quy€t du hop.

1.4 GIOI THIEU CHUONG TRINH PAI HOI

Ong Trin N guyén Dtrc Phong — thong qua chuong trinh Pai hi.

Dai héi théng qua Chuong trinh Dai hoi véi ty 1¢ 100% S6 CP c6 quyén biéy quyét dy

hop.

Dai héi nghe trinh bay nhitng ni dung sau:

PHAN 2

NOQI DUNG PAI HOI

4 7 <2 A A < .
Bao cdo ciia Hji dong quan tri;

Bao cdo ciia Ban kiém Soat;

To trinh théng qua B4o cdo tai chinh kiém tosdn nam 2022;

Té trinh Ké hoach kinh doanh niim 2023;

To trinh Iyra chon don vi kiém toan béo cdo tai chinh nim 2023;

To¢ trinh Thi lao niim 2022 va Ké hoach nim 2023 ctia HPQT va BKS;
T¢ trinh Sira doi Diéu 1§ Cong ty;
To trinh Ban hanh Quy ché ngi by vé quan trj Cong ty;

T¢ trinh Ban hanh Quy ché hoat ddng ciia Héi dong quén tri;

T¢ trinh Ban hanh Quy ché hoat djng ciia Ban kiém soat;

X X .x A b A x .z r A
T trinh mién nhiém va bau b sung Kiem soit vién;
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PHAN 3
THAO LUAN
Sau khi nghe Ban lanh dao Cong ty trinh bay céc néi dung trinh Dai héi ddng cb dong, cic
Dai biéu khong c6 y kién
PHAN 4
CO PONG BIEU QUYET
Noi dung 1: Théng qua Bdo cdo ciia Héi dong quan trj

s

> Két qué biéu quyét

S6 phiéu hep l¢: - S6 c6 phén: 2.920.199 - Ty 1§: 97,9834%
+ 86 phiéu t4n thanh: - S ¢b phan: 2.907.099 - Ty 1&: 97,5439%
+ 86 phiéu khéng tan thanh: - 86 ¢b phén: 0 - Ty 1&: 0,0000%
+ S6 phiéu khéng y kién: - S6 cb phan: 13.100 - Ty 1&: 0,4395%
S6 phiéu khéng hep 18 - S6 ¢b phin: 1.300 - Ty 1§: 0,0436%

Nhu vay, N6i dung 1 d4 dwgc Dai hoi dbng cd dong thoéng qua.
Noi dung 2: Thong qua Béo cdo ciia Ban kidm soat
> Két qua bidu quyét

S6 phiéu hop I¢: - S6 c6 phén: 2.920.199 - TY 18: 97,9834%

+ S6 phiéu tan thanh: - S8 cb phén: 2.907.099 - Ty 1&: 97,5439%

+ 86 phiéu khong tan thanh: - 86 ¢6 phén: 0 - Ty 18: 0,0000% {j‘f‘:ﬁh
+ 86 phiéu khéng ¥ kién: - SO ¢6 phén: 13.100 - Ty 18: 0,4395%
S6 phiéu khéng hep 1¢: - S6 ¢& phan: 1.300 - T§ 1§: 0,0436%

Nhur vy, Noi dung 2 d dugce Dai hoi ddng cb dong thong qua.
Noi dung 3: Théng qua Té trinh Bio cdo tai chinh kiém to4n nim 2022
> Két qua biéu quyét

S6 phiéu hop l1¢: - S6 cb phén: 2.920.199 - Ty 1§: 97,9834%
+ S8 phiéu tan thanh: - S6 cb phdn: 2.917.899 - Ty 1&: 97,9063%
+ 86 phiéu khéng tan thanh: - S6 ¢b phan: 0 - Ty 1&: 0,0000%
+ 86 phiéu khong ¥ kién: - S6 ¢ phén: 2.300 - Ty 16: 0, 0771%
S6 phiéu khéng herp I¢: - S6 cb phan: 1.300 - Ty 1§: 0,0436%

Nhur vy, Noi dung 3 d3 dugc Dai hoi dong cb dong thong qua.
Néi dung 4: Thong qua T¢ trinh Ké hoach kinh doanh nim 2023
> Két qua bidu quyét

S6 phiéu hop 18: - S6 ¢b phén: 2.920.199 - Ty 1é: 97,9834%
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+ S6 phiéu tan thanh: - 86 ¢6 phan: 2.917.899 - Ty 1&: 97,9063%
+ 86 phiéu khong tan thanh: - 86 ¢b phan: 0 - Ty 18: 0,0000%
+ 80 phiéu khong y kién: - 86 ¢b phan: 2.300 - Ty 1&: 0, 0771%

S6 c6 phin: 1.300 - Ty 1§: 0,0436%
Nhu viy, Noi dung 4 da duge Dai hoi dong cb dong thong qua.

S6 phiéu khong hep I¢:

Néi dung 5: Théng qua Té trinh lya chon don vi kiém to#n bdo cdo tai chinh nim
2023
> Két qua bidu quyét

S6 phiéu hop 15 - S6 c6 phan: 2.920.199 - Ty 18: 97,9834%
+ Sé phiéu tan thanh: - 86 ¢ phan: 2.917.899 - Ty 1&: 97,9063%
+ 86 phiéu khong t4n thanh: - 86 ¢b phan: 0 - Ty 1&: 0,0000%
+ 86 phiéu khong ¥ kién: - S8 ¢b phan: 2.300 - Ty 16: 0,0771%
S6 phiéu khéng hep 1é: - S6 ¢b phan: 1.300 - Ty 1§: 0,0436%

Nhu viy, Noi dung 5 da dugc Dai hoi dong cé dong thong qua,

Néi dung 6: Thong qua Té trinh Thi lao nim 2022 va Ké hoach nim 2023 ciia
HDQT va BKS

> Két qua bidu quyét

S6 phiéu hep 16: - S6 c6 phan: 2.920.199 - Ty 18: 97,9834%
+ S phidu tan thanh: - 86 c6 phan: 2.907.099 - Ty 1&: 97,54399%
+ 86 phiéu khéng tén thanh: - 86 ¢b phan: 10.800 - Ty 18: 0,3624%
+S6 phiéu khong ¥ kién: ~ 86 ¢ phan: 2.300 - Ty 18: 0, 0771%
S6 phiéu khéong hep Ié: - S6 ¢b phan: 1.300 - Ty 1§: 0,0436%

Nhu vdy, Néi dung 6 da dugc Dai hoi dong cd dong thong qua.
Noi dung 7: Théng qua Té trinh sira déi Bidy 1¢ Cong ty
> Két qua bidu quyét

S6 phiéu hep 1§: - S6 c6 phan: 2.920.199 - Ty 1§: 97,9834%
+ S6 phiéu tan thanh: - S6 ¢6 phén: 2.917.899 - Ty 1&: 97,9063%
+ 86 phiéu khéng tén thanh: - 86 ¢d phin: 0 - Ty 1&: 0,0000%
+ S6 phiéu khéng y kién: - S6 ¢b phan: 2.300 - Ty 18: 0,0771%
S6 phiéu khéng hop Ié: - S6 ¢b phin: 1.300 - Ty 1§: 0,0436%

Nhu viy, Néi dung 7 da dugc Pai hoi dong cb dong thong qua.
Noi dung 8: Théng qua T& trinh Ban hanh Quy ché ndi bd v& quin trj Céng ty.




> Két qua bidu quyét

S6 phiéu hep 1¢: - S6 ¢b phin: 2.909.399 - Ty 1§: 97,6210%
+ 86 phiéu tan thanh: - S6 ¢b phan: 2.907.099 - Ty 1&: 97,5439%
+ S6 phiéu khéng tan thanh: - 86 cb phan: 0 - Ty 1&: 0,0000%
+ S6 phiéu khong ¥ kién: - S8 cb phan: 2.300 -Ty 18:0,0771%
S6 phiéu khéng hop 18: - S6 ¢6 phin: 12.100 - Ty 1§: 0,4060%

Nhu véy, N6i dung 8 d3 dugc Dai hoi ddng cb dong thdng qua.
Noi dung 9: Théng qua Té trinh Ban hanh Quy ché hoat dong cia Hji d&ng quén tri
> Két qua biéu quyét

S6 phiéu hop 1§: - S6 c6 phén: 2.920.199 - Ty 18: 97,9834%
+ S6 phiéu tan thanh: - 86 ¢b phin: 2.907.099 - Ty 1&: 97,5439%
+ 86 phiéu khong tan thanh: - 86 ¢b phan: 0 - Ty 1&: 0,0000%
+ 86 phiéu khong v kién: - S8 cb phan: 13.100 - Ty 1&: 0,4395%
S6 phiéu khong hop 1¢: - S6 ¢b phin: 1.300 - Ty 18: 0,0436%

Nhur vy, Noi dung 9 da dugc Pai hoi déng cd dong thong qua.
Noi dung 10: Théng qua T¢ trinh Ban hanh Quy ché hoat dong ciia Ban kiém sost
> Két qua bidu quyét

S6 phiéu hop 14 - S6 cb phén: 2.920.199 - Ty 18: 97,9834% ONG T
+ 86 phiéu tan thanh: - S0 ¢0 phan: 2.907.099 - Ty 18: 97,5439% A
+ 86 phiéu khong tn thanh: - 6 cd phin: 0 - TY 1&: 0,0000% TR
+ 80 phiéu khong ¥ kién: - S cb phan: 13.100 - Ty 1&: 0,4395% e
S6 phiéu khéng herp 1¢: - S6 cb phan: 1.300 - Ty 1¢: 0,0436%

Nhu vdy, Noi dung 10 da dugc Pai hoi déng cd dong thong qua.
Noi dung 11: Théng qua Mién nhiém va biu b sung Kiém sost vién
> Két qua bidu quyét

S6 phiéu hep 1§ - S6 ¢ phén: 2.920.199 - Ty 1§: 97,9834%
+ S8 phiéu tén thanh: - S6 ¢b phan: 2.915.199 - Ty 1&: 97,8157%
+ 6 phiéu khong tan thanh: - 86 ¢b phan: 0 - Ty 1¢: 0,0000%
+ S0 phiéu khong y kién: - S6 cb phén: 5.000 - Ty 16: 0,1677%
S6 phiéu khong hop 18 - S6 ¢b phin: 1.300 - Ty 1é: 0,0436%

Nhu vay, Noi dung 11 da dugc Pai hoi d@)ng cb dong théng qua.
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PHAN 5
CO PONG BAU CU'
Dai héi tién hanh théng qua Quy ché biu ctr bd sung Thanh vién Ban kiém soat nh1em

ky 2021 — 2026 bang hinh thirc gio thé bidu quyét véi ty 18 100 % S6 CP c6 quyén
bidu quyét dir hop.

Dai hoi tién hanh théng qua Danh sach tng vién bau b sung thanh vién Ban kidm soét
nhiém ky 2021-2026 bing hinh thirc gio thé bidu quyét voi ty 16 100 % S6 CP c6
quyén bidu quyét dv hop.

Dai hi tién hanh bé ph1eu bau bb sung thanh vién Ban kiém soat bing phuong thirc
bau dbn phiéu va bé phidu kin, két qué nhu sau:

KET QUA BAU CU*
BAN KIEM SOAT
Nguyén Hitu C6 TV BKS 2.920.699 98,0002%

PHAN 6
THONG QUA BIEN BAN VA NGHI QUYET CUQC HOP

Thu ky Pai hoi — Ong/Ba Kiéu My Hanh Dung doc Bién ban Dai hoi ddng cb dong ™

thudong ni€n ndm 2023 Dai hoi biéu quyét va nhét tri thong qua toan van Bién ban cudc \r‘

hop Pai hoi dong cb dong thudng nién 2023 véi 100 % sb phibu tan thanh. }
£

Thu ky Dai hoi — Ba Kiéu My Hanh Dung doc Nghi quyét Pai hoi ddng cb dong thuong /
nién nam 2023. Pai hoi biu quyét va nhit tri thong qua toan vin Nghi quyét hop Pai hoi P
ddng cb dong thudng nién nam 2023 v&i 100 % s6 phiéu tan thanh.

Bién ban ndy dugc dugc luu trit tai Cong ty C phin D6 Thi Cén Tho.

Cudc hop Dai hdi dbng cb dong thudng nién nam 2023 cta Cong ty C6 phin D6 Thi Can
Tho két thiic vao lic 12 gid 00 phut ngay 23/6/2023. mM&

THU KY PATHOI ) ORI RGA

- ‘| 20 TH]
m (d, ", \CAN TH / /
A f \_\.\J,,‘r\._:__.:“’_’_! -/'?- )
/- “:Z‘;\{‘;EU-T?'_’ 7 i _

Kiéu My Hanh Dung Luwu Viét Chién




CONG TY CO PHAN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM

CAN THO Poc lip - Tw do - Hanh phiic
S6: 4 /BC-HPQT Cén Tho, ngay 23 théng 6 ndm 2023
BAO CAO

HOAT PONG QUAN TRI CUA HOI PONG QUAN TRI NAM 2022
KEE HOACH KINH DOANH NAM 2023
(Bdo cdo cua Hpi dong quan tri tai Dai hi dong c6 déng nim 2023)

Kinh thua Poan Chu toa, Quy dai biéu, Quy cb dong.

Thay mat Hoi dong quan tri, t6i xin trinh bay bao cdo cong tac quan tri nim
2022 cua Hoi dong quan tri tai cudc hop Dai hoi ddng cb dong thuong nién ndm
2023 hom nay:

L. TINH HINH HOAT PONG CUA CONG TY NAM 2022:
1. Méi trudng hoat dong kinh doanh nim 2022:

Néam 2022 Cong ty tiép tuc duy tri 6n dinh dja ban kinh doanh trén céc
quén huyén thudc thanh phd Can Tho, én dinh viéc 1am cho ngudi lao dong,
dam bao thu nhdp va céc khoan bao hiém. Thyc hién diy di nghia vu ndp ngan
sach Nha nudc va hoan thanh céc hang muc cdng viée phuc vu 18 hoi, cic su
kién chuong trinh, dy 4n do thanh phé giao.

Tuy nhién nam 2022 hoat dong san xuéit kinh doanh ctia Cong ty cling gép
rat nhidu khé khan dén tir anh huéng tinh hinh chién tranh trén thé gioi dan dén
bién dong 16n vé gia nhién lidu xing diu, mit hang phuc vu chu yéu cho linh
vuce van chuyen rdac cua Cong ty, bén canh dé doanh thu hoat dong thdng qua co
ché dau thau véi don gid du todn lac hau, cham didu chinh. Do véy, két qua hoat
dong cua Cong ty trong nam 2022 khéng dat céc chi tiéu ké hoach do dai dién
chti s& hitu va dai h6i dong cb dong giao.

Véi loai hinh doanh nghi¢p ddc thi trong linh vyc thu gom, vin chuyén rac
thai, cung cép san pham, dich vu cong ich, viéc cung cép dich vu nay theo co
ché thi trudng khé c6 kha nang bu dap chi phi, khong loi nhuan hoic ty sudt 1o
nhuén khéng cao, do d6 khi c6 mot bién d6ng nhd cua chi phi (nhan cdng, nhién
liéu), d4 anh hudng truc tiép dén loi nhuan.

Véi su cb ging ciia Ban 1anh dao Cong ty, nam bt tan dung co hdi kinh
doanh trong diéu kién kho khan, sy nd lyc phan ddu cia tip thé ngudi lao dong.
Cong ty dat dugc mdt s6 mit nhat dinh nhu sau;




2. Két qua hoat dong kinh doanh 2022:

Nim 2022
TT Chi tiéu Ké hoach f,?é’ff o san Ghi chu
(trigu dong) | (trigu TH/KH
déng) (%)
1 | Téng doanh thu 71.000 | 79.199 112%
a | Doanh thu thudn 70.200 | 78.440 112%
Trong do.
- V& sinh do thi 52.500| 63.086 120%
- Cong vién cdy xanh 13.000| 10.790 83%
- Chiéu sdng cong cong 4.500| 4.306 96%
- Céng trinh, Dich vu khdc 200 258 129%
b | Doanh thu va thu nhip khac 800 759 95%
2 | Nop thué 4500 | 2.677 59%
3 | Tong lgi nhuin ké toan trudc thué 400 | -3.706
4 | Lao dong binh quén 397 341 86%
Thu nhép binh quin cua nguoi lao
> dong (tr..r()iéng/n(éuﬁri/théng% 6,0 6,5 108%

Ve linh vue vé sinh méi trwdng: Thyc hién 63,0/ 52,5 ty ké hoach nim,
tang cuong cong tac thu phi (gia) dich vu vé sinh, ddng thoi kién nghi co quan
thdm quyén sém diéu chinh va ban hanh khung gi4 vé sinh méi phu hop véi didu
kién thi cong va co ché gia.

V& linh vwe cAy xanh: Thi cong 1 géi thiu trén dia ban quan Ninh Kiéu
Thuc hién 10,8/ 13,0 ty ké hoach nim.

Vé linh vwe chiéu sdng: Duy tu goi thau chiéu sang quan Ninh Kiéu
Thuec hién 4,3/4,5 ty k& hoach nim.

IL. HOAT PONG CUA HQOI PONG QUAN TRI

1. Co cu quan trj trong cong ty:

HDQT (5 thanh vién), Ban Kiém soat (3 thanh vién), Ban giam déc (04
thanh vién), 5 phong nghi¢p vu va 7 don vi thi cdng truc thudc (tdng 01 don vi:
Binh Thuy).

2. Hoat déng quan tri:

Trong nam 2022, ngoal viéc hop truc tlep, Hoi dcmg quan tri cho y kién céc
vAn dé thudc thdm quyén theo hinh thire lay y kién bang vin ban. S6 luong
thanh vién tham gia va ty 18 biéu quyet tai cac cude hop dat yéu ciu theo quy
dinh, tir & HPQT da ban hanh cic quyét nghi cha tr uong trong cong tac quan ly
diéu hanh, thanh 1ap c4c chi nhanh trye thude, cdc van d& quan trong phuc vy
kip thoi cong tac kinh doanh dich vy, ddu tw va cong téc tai chinh, chi phi, tién
luong thu nhép cta nguoi lao dong,...

Céc thanh vién di tham gia day du cée cude hop va cho ¥ kién céc noi dung
lién quan, tuy nhién, cin phai nd luc phin déu va néu cao tinh than trach nhiém
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hon nita, d4c biét trong tinh hinh khéi phuc, phuc hdi sau dai dich va nang cao
ning luc trong cdng tac du thau chu ky 03 nim (2022-2024) cua cong tac vé
sinh mdi truong; néu cao tinh chuyén nghlep, tinh thin séng tao d6i méi cong
nghé trong viéc t chirc thi céng cac g6i thiu.

Ngoai cac phién hop dinh ky va bat thuong, HPQT con thudng xuyén hop
giao ban cong tac hang tuan, thang dé kiém tra, danh gia cong viéc cia HDQT
va giam sat cng tac didu hanh cta Ban giam ddc, thuc hién viée thdm tra céc
ndi dung, nghj quyet thuge thAm quyen cua HDQT, dong thoi gidm sat chi dao
doén doc Ban diéu hanh t6 chtc trién khai thuc hién cac Nghi quyét ctia Dai hoi
dong cb dbng, giai trinh va bién phép khic phuc 16 nim 2021.

3. Cong tac chi dao va giam st thuc hién ké hoach kinh doanh

HDQT da thuong tryc bam st hoat dong hang ngay va trén céc linh vye,
dia ban t6 chirc thi cong, truc tiép chi dao giam sat Ban diéu hanh va cac can by
quan ly khac trién khai thyc hién Nghi quyét ctia Pai hoi dong cd dong va
HDQT trong cac hoat dong dich vu cbng ich, dinh huéng chlcn lugc trién khai
cac du 4n, gidm sat cdng tac huy dong quéan 1y va sir dung ngudn Von quan ly
chi phi, cong tac dAu tu van hanh khai thac,... cdc thanh vién tryc tiép tham gia
giai quyét kip thoi cong viée cAp béch, quan trong cua Cong ty.

4. Nhing ndi dung co ban ma Hdi ddng quén tri da quyét nghi nhu sau:
a. Cong t4c trién khai, thuc hién Nghi quyét Dai hoi ddng cb dong

Hoi ddng quan tri, Ban dleu hanh Cong ty da trién khai thuc hién nghiém
tic céc ndi dung ctia Nghi quyét Pai hoi ddng cb dong thuong nién ndm 2022.

Két qua thuc hién Nghi quyét, cht trwong, chi dao clia HDQT:

+ Td chirc thye hién day da céc y kién chi dao thudc thim quyén quyet
dinh ctia Chd s& hiru (UBND thanh phd) trong cudc hop HPQT, Pai hoi dbng
cb déng cac; Lap va gui bdo céo theo dung quy dinh, thuong xuyén kiém tra
gidm sat vi¢c t6 chirc thyc hién ké hoach san xuat kinh doanh hang nam da duogc
cép tham quyén phé duyét, don dde viée viée t chirc thyue hién cac khoan nop
ngan séch, cac ché do chinh sach cho nguoi lao dong day du theo quy dinh cia
Phép luit, d&dm bao quyén loi va nghia vu cia cb dong nha nudc tai doanh
nghiép.

+ X4y dung ké hoach san xuét kinh doanh 2022 va céc giai phap trién khai
thue hién.

+ Tang cuong cong téc quan ly, tiét giam chi phi thi cong, chi phi hoat
ddng; céc gidi phap khic phuc 16 ndm 2021.

+ Ciing ¢ nang lye, tham dy céc goi lhau dich vu cong ich; Tép trung on
dinh hoat dong cac Doi truc thudc, to chirc sip xép mé hinh theo quy mo goi
thau tién t6i thanh 18p céc chi nhanh truc thude khi du didu kién; tdng cuong
cong tac thu phi (gia) dich vu v¢ sinh bang lai vé dién tir, quan 1y bang phan
mém; tiép tuc trién khai viéc phén loai réc theo chii truong ctia thanh phd;
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+Vé cong tac bao vé moi truong t6 chirc trién khai thyc hién cac quy dinh
lién quan dén cong tac bao v¢ mdi trucmg theo quy dinh cta Luit Bao vé moi
truong, cling nhu cong tac kiém tra gidm sat céc hoat dong c6 lién quan dén
cong tac bao vé mdi trudmg, thyc hién 19 trinh thu gom, vén chuyén rac phi hop
ting dia phuong, ;

+ Phdi hop van hanh thi didm “Thiét bj vét Iac tu dong trén song” do td
chire TOC tai trg cho thanh phd Can Tho; Txep tuc trién khai chuong trinh tuyén
truyén, ning cao nhan thirc cong dong vé phan loai rac, tai ché sir dung tuin
hoan rac thai; cac giai phép thi cong v€ v¢ sinh mdi truong dat hiéu qua, ting
ning sut lao dong, timg budc co gidi hoa trong hoat dong thu gom ric;

+ Giai quyét cic kién nghi trong cong tiac quan ly, ting cudng cdng tac
quan tri ndng cao vai trd trach nhiém cua nguoi quan ly.

b. Cong tac dau tu: Khong co.

T4 chirc thuc hién trién khai dy 4n: Tiép tuc t§ chirc trién khai dy 4n cai tao
khu dt tai dia chi 396 Cach méng thang 8 — Binh Thuy, tp. Can Tho thanh khu
xuong stra chira xe chuyén ding, vén phong lam viée cho cac don vi truc thude,
Dau tu cac phuong tién thu gom van chuyén phu hop véi diéu kién thi cong, dé

xuét dau tu tr am ép rac kin tai cac diém tr ung chuyen déap ting yéu ciu trong quy
trinh cong tac thu gom — vén chuyén réc.

c. Cong tac t6 chc:
- Tiép tuc t6 chirc sip xép lai luc luong lao déng phit hop cho cac géi thau;

- Lya chon Cong ty kiém toan, dam bao ding theo quy dinh vé viéc cong
bb thong tin dbi véi cong ty dai ching;

\r)r’l

- Thuc hién céac hoat dong giam sat giam sat vé bd may t6 chitc nhan su, 7

lao ddng, tién luong, chi phi; vé san xut kinh doanh va céc hoat dong khac;

- Ban hanh mét sé Nghi quyel Thong béo trong cong tac quan tri diéu
hanh; ky két cac hop dong kinh té, cling nhu viée lly quyén ky két cac hop dong
kinh té theo quy dinh.

- Dai héi dong, cd dong bat thuong dd théng qua viéc Nghi quyet mién
nhiém va biu bd sung thanh vién Hoi dong quan trj va thanh vién Ban Kiém soét
nhiém ky 2021 - 2026.

- HDQT d4 thong qua Nghi quyét mién nhiém va bd nhiém 01 Phé Gidm
dbc Cong ty.

d. Céng tac giam st d6i voi Ban giam dbc va cc can bo quan ly:

Trong ndm 2022, BGD bam s4t phuong huéng nhiém vu di dé ra dé dam
bao ké hoach kinh doanh ctia Céng ty. Tuy nhién, Cong ty tiép tuc giip rat nhidu
khé khén do céc chi phi gia ting, nhét 14 gi4 nhién lidu ting dot bién, ... HDQT
da hoat dong theo chirc nang va nhiém vy cla minh, chi dao kip thdi cho BGD

trién khai cic Nghi quyét ctia PHDCD va HDQT, cung véi toan bd can b -
cong nhén lao dong duy tri cic hoat dong trong ndm vira qua. Chi dao BGP giai
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quyet thuc hién mot s6 ndi dung theo ¥ kién ctia Ban kidm soét vé cong tac quan
Iy diéu hanh.

HDQT tiép tuc sat canh v6i Ban gidm ddc trong cac hoat dong thuong
xuyen cua Cong ty dé phoi hop, hd tro, giam sat, don ddc va chi dao klp thoi
gial quyet van d& quan trong phat sinh. Trong ndm qua, Ban gidm déc da c6
nhiéu nd lyc trong cong tac diéu hanh, trye tiép trién khai thuc hién céc dinh
huéng chién luge ctia Pai hoi déng cb dong va cac chi dao ctia HDQT, tuén thu
nghiém chinh cic quy ché quy dinh, cac nguyén téc hoat dong trong cong tac
quéan 1y tai chinh, quan 1y du 4n dau tu, chi phi t5 chirc thi cong, t& chirc nhan
SU....

5. Thu lao, chi phi hoat dong ctia HDQT nim 2022

Theo Nghi quyét Dai hoi ddng cb dong thuong nién ndm 2022, mirc thu lao
cua thanh vién HDQT, BKS la:

- Thanh vién Hoi dong quén tri: 1.000.000 d/ngudi/thang.
- Thanh vién Ban kiém soéat: 500.000 d/ngudi/thang,
6. Cong tac cb dong:

Tai thoi diém chét danh sach ¢b dong ngdy 26/5/2023, Cong ty c6 168 cb
dong.

7. Panh gia chung:

Trong ném qua, hoat dong cua cac thanh vién HDQT chép hanh theo diing
quy dinh Piéu 18, Quy ché quan tri va Nghi quyét ctia Pai hoi déng co dong,
trong phién hop moi thanh vién da tich cyc tham gia ;_gop y thé hién trach nhiém,
tao sy ddng thuan trong tap thé Hoi dong quan tri, vi quyén loi cia Cong ty, loi
ich cd déng va su phét trién cta doanh nghiép.

Hbi dong quan tri dd c6 nhiing quyét sach linh hoat kip thoi chi dong d6i
phé véi nhitng bién dong cua thj tr uong, bam sat dién bién thuc t& hoat dong ciia
doanh nghiép, chi truong giao Gidm ddc dé xuat phuong an kinh doanh pht hop
v6i diéu kién va tinh hinh tai chinh ctia Céng ty, ting cuong gitt mdi quan hé hai
hoa véi chu dau tu, ddm bao quyén loi ciia o déng, quan tAm dén chinh séch
tién luong va loi ich ngudi lao dong.

Niam 2022, 14 nim chuyén tlep chu ky géi thau vé sinh d6 thi coa két qua
d4u thau 03 nam 2019 — 2021, tién hanh tham gia d4u thau chu ky 2022- 2024,
két qua Céng ty triing 09/12 g6i thiu (08/09 quén, huyén). Céng tac thu tién phi
(gi4) dich vu vé sinh theo Quyét dinh s 40/Qb-UBND ngay 31/12/2016 cla
UBND thanh phb dén nay chua dugc xem xét diéu chinh cho phd hop véi didu
kién va tinh hinh thuc té.

Cong tac thu héi cong no, mic di cé nhidu cb géng d4 thu duge mot phan
con phai tiép tuc xir ly khoan ng phai thu khé doi do nhén chuyén giao sau cb
phan héa, mot sé cong ng mai phat sinh chua dwge chii ng thanh toan, hogic cac
chii dau tu chura hoan tt viée ky két cac thi tuc thanh quyét toan c6 lién quan.
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1L KE HOACH KINH DOANH, NHIEM VU NAM 2023
1. San xuét kinh doanh:

Nam 2023, ching ta tiép tuc x4c dinh hanh trinh phét trién doanh ngh1¢p,
d4y manh tién do thyc hién céac goi thiu véi giai phap thi cong khoa hoc it ton
kém va hiéu qua 12 mdt bai toan rét kho, tich liiy gia tri dé gia tang nguon luc
phét trién dai han, hién thyc héa doanh thu. Viée dAu thau 3 ndm véi gia cd dinh,
18 thudc rat 16n vé mirc thu phi vé sinh di anh huéng két qua kinh doanh ctia
Coéng ty, khong dat loi nhuén nhu ky vong. Hoat dong dich vy cong ich cuia
Coéng ty con phu thude rét nhidu co ché chinh sach va nhitng anh hudng tac
dong den hoat déng nganh nghé vé sinh méi trudng, hidu qua kinh doanh, bao
toan vén, viéc 1am va thu nhép cia ngudi lao dong. Do d6, HPQT s& cb k1en
nghi cy thé dén Cht s& hitu va S& nganh hd tro thdo g& khoé khan, vuong, méc,
didu chinh muc ti€u kinh doanh phu hop diéu kién, hoan carh; truéc mit dé thuc
hién tét nhiém vy nim 2023, can tap trung vao cac muc tiéu sau:

V& linh vuc vé sinh db thi, k& hoach phén d4u dat 58 ty.

- Tang cudng nang lyc, sap xép t6 chirc bd may thi codng cac gbi thiu vé
sinh @6 thi, thu gom va vén chuyén rac thai 3 nim (2022 — 2024) d3 trang thau.

- Tang cuong cong tac thu phi (gid) dich vu v¢ sinh, kién nghi co quan
thdm quyén sém diéu chinh, ban hanh khung gié v€ sinh mai.

- Tiép tuc m& rong cdc loai hinh dich vy cdng ich, tién ich va diy manh
nang cong suit khai thac sir dung phuong tién hop 1y.

- Xdtc tién hop tac dau tu, lién dogmh [1en k‘et, l1ap dy an,... hoan thién
ning lyc du sirc canh tranh khi tham gia dau thau nhim gia ting thi phan.

Vé linh vue ciy xanh, k& hoach phin déu dat 12 ty, tuy nhién dén thoi
diém nay Cong ty khdng tring gbi thau CVCX, day 1a mét ap luc rat 16n cho
Ban diéu hanh dé dat muc tiéu doanh thu, hiéu qua khi chi thyc hién cac hop

ddng dich vu nho 18 va _phéi dam bao duy tri lyc lugng co hitu da tham gia cac
g6i thau ctia cac nam tiép theo.

Veé linh vue chiéu sang, Thyc hién cong tic duy tu goi thdu chiéu sing
quén Ninh Kiéu ké hoach phén d4u dat 4,0 ty doanh thu.

Vé linh vire khéc, phin d4u dat 1,0 ty ddng.

Bén canh 19 trinh phét trién, dinh huéng du tu kinh doanh va hd trg lién
két, thuc ddy céc hoat déng dich vu cia Cong ty, _phat trién hoat dong tu vén,
gi6i thidu dich vy qua mang bén canh mé hinh truyén théng.

2. Cong tac diu tu:

Tiép tuc ddu tu theo Nghj quyét d3 duogc thong qua; cai tao du tu khu dit
tai dia chi 396 Céch méng thang 8 — Binh Thiy, tp. Cén Tho thanh khu xuéng
stra chira xe chuyén dung, vén phong 1am viée cho céc don vi tryc thugc; Piu tu
tram ép kin tai diém trung chuyén, nhdm dap mg yéu céu trong quy trinh cong
tdc thu gom — van chuyén réc. Lién két thyc hién mang tai ché rac thai, mua ban
gi6i thidu san phdm tai ché,..
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- Tlep tuc thuc hién cong tac dau tu hop 1y va c6 hidu qua, trang bi phuong
tién, thiét bi phi hop véi diéu kién hoat dong nganh nghé clia Cong ty; Xay
dung quy trinh thu gom véin chuyen mot cach khoa hoc hgp 1y, ning cao ning
lwc thi cong, chat lrong cong viéc;

3. Vé cong tac quan lvy:

- Thye hién bién phép ting cudng cong tdc quan ly san xuét kinh doanh
chit chg, t6 chirc thi cong mot cach khoa hoc hop ly, phu hop véi diéu kién hoat
dong va dinh mirc kinh té k¥ thudt, dinh mtre lao dong tién tién, xay dung co ché
khoén cdng viéc, khoén chi phi, tiét giam chi phi...

- Tiép tuc duy tri, cing c¢b 6n dinh va mé rong phat trién cac loai hinh
dich vy, hop tic dau tu, tin dung co hoi kinh doanh, linh hoat va thich ung voi
co ché thi trurdng, ning cao néng lyc quan trj tai chinh c6 hiéu qua;

- T4p trung nghién ctru dinh hudng kinh doanh trung, dai han, cé6 muc tiéu
co kha néng tao budc chuyén bién tich cyc trong moi hoat dong clia Cong ty,
chudn bj ngudn lyc tham gia cac g6i thau sép toi;

- Chi dao kiém soat chit chd moi chi phi hoat dong cua Cong ty, tang
cuong cbng tac thu ng;

- Thyc hién chirc ning quén tri theo ding pham vi, quyén han va nhiém vy
cia HDQT dugc quy dinh tai Didu 18, Quy ché cua Cong ty va cac quy dinh
khac.

4. V& tb chirc - lao dong:

- On dinh va ddm bao doi song ngudi lao dong, thuc hién cong tac nhan
sy, dao tao, tuyén dung, lao dong c6 trinh d§ chuyén mén dap tmg kip thoi nhu

cdu ngudn nhan luc, du didu kién ning luc tham gia cdc géi thau dich vu cong
ich.

- Sép xep tinh gon bd méy t chirc, mé hinh hoat dong phu hop trong cong
tdc quéan ly, didu hanh, gon nhe va c6 hiéu qud, ning cao nang lyc canh tranh.
Xay dyng, kién toan c6 chon loc d6i ngill lao dong, trinh d6 chuyén mén, tay
nghé, tinh than thai do phuc vu, y thire té chirc ky luat, k¥ nédng lao d6ng.

5. V& chi tiéu san xuit kinh doanh:

Y en K¢ hoach niim 9w =
TT Chi tiéu 2023 ( tl:iéu déng) Ghi chu
Téng doanh thu 75.000
a | Doanh thu thuin 74.200
Trong do:
- Vé sinh do thj 58.000
- Cong vién cdy xanh 12.000
- Chiéu sdng céng cong 4.000
- Céng trinh, Dich vu khdc 200
b | Doanh thu va thu nhép khac 800
2 | Nop thué 4.000




3 | Téng lgi nhudn ké todn trudc thué 400

4 | Lao dong binh quin 430

5 Thu nhép binh quén ctia ngudi lao dong 6.0
(tr.ddng/ngurdi/thang) ’

IV. CAC NQI DUNG TRiNH PHPCP BIEU QUYET THONG QUA

Kinh trinh Pai h6i dong c¢b déng xem xét va biéu quyet thong qua céac néi
dung dugc néu trong Bio cdo, Pinh hudng chién luge, ké hoach nam 2023 va
cac ndi dung khac kém theo T¢ trinh. Pong thoi, Pai héi iy quyén cho HPQT
chit ddng 6 chitc céc giai phap trién khai thuc hién phu hop, dam bao an toan va
hiéu qua cho Cong ty.

Kinh thua Pai hoi,

Tir nhitng nguyén nhan va két qua néu trén, dy bdo ndm 2023 van con
nhiing kho khan, bién dong rui ro kho luong, HDQT s& tiép tuc nd luc vt qua
khé khin, ¢b ging giit vitng sy 6n dinh va phat trién trong cac linh vue hoat
dong dich vy cong ich ctia Céng ty, thuc hién cac Nghi quyét, cac ch} tiéu do
Dai hoi dong cO dong nam 2023 biéu quyet thong qua va mong mudn trep tuc
nhén dugc sy tin tudng, gén bo, dong thuén va chia sé cua Quy co dong.

Dong thoi, chung t6i nhin thiy ring mic di d& c6 nhidu cb géng cia timg
thanh vién Hoi ddng quén trj trong cbng tac quan trj didu hanh, tuy nhién con
mdt s& mit cong téac chua dat duge nhu mong muon.

Thay mat Hoi ddng quén tri xin gui t6i toan thé Quy dai biu, Quy cb
dong 16i chuc sire khde — hanh phiic va thanh dat. \

Xin cam on va trén trong kinh chao. /Wff/

Noi nhin: /x@omtmc QUAN TRI
- Cée cb dong Cty; ‘RICH
- HPQT - BKS - BGD:;

-Luu: VT

Luwu Viét Chién




CONG TY COPHANDPO THI  CONG HOA XA HQI CHU NGHIA VIET NAM

CAN THO Djc 1ap — Tw do — Hanh phic
Sé:/#5/BC-CPPT Cén Tho, ngay 23 thdng 6 nim 2023

BAO CAO CUA BAN KIEM SOAT
VE KET QUA KINH DOANH, KET QUA HOAT PONG
CUA HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT CONG
TY CO PHAN PO THI CAN THO
NAM 2023

Kinh thwa: Chi toa Dal hoi,
Quy vi 6 dong va toan thé Pai hi.

- Cian clr Piéu 1¢ va Quy ché quan tri cua Cong ty b phan D6 thi Can Tho;

- Cén clr Nghi quyet Dai hdi ddng cb ddng thudng nién 2022;

Thay mit Ban Kiém soat Cong ty, toi xin bdo cdo két qua kiém tra, gidm sét hoat
dong cua Cong ty nam 2022 nhu sau:

I. Panh gia két qua kinh doanh cia Cong ty

Cin ¢l béo cdo tai chinh d3 dwoc kiém toan cho ndm tai chinh bat dau tir ngay
01/01/2022, két thic ngay 31/12/2022 boi Cong ty TNHH chh vu Tu vAn Tai chinh Ké
toan va Kiém toan Nam Viét (AASCN) dugc Dai hoi dbng co dong thuong nién 2022 uy
quyén cho Hoi ddng quan tri lya chon trong danh sach dugec UBCK Nha nude chép
thuan kiém toén cho don vi ¢6 loi ich cong ching.

1. M6t s6 chi tiéu co bin

Niam 2022, hoat dong cia Cong ty cling déan trd lai binh thuong sau khoang thoi
gian kho khan do giéin cach x& hdi ndam 2020 - 2021. La nam déu ctia chu ky dau thau 03
nim cung cip dich vu cung Cdp v€ sinh moi trudng (2022-2024) voéi gia ¢b dinh chura
duoc diéu chinh, 1& thude rat 16n vé mirc thu gid vé sinh va tinh hinh bién dong gia
nhién liéu tang lién tuc trong ndm da anh hudng két qua kinh doanh Cong ty, lgi nhuén
khong dat theo Nghi quyét Pai hoi dong co dong da dé ra.

Céng ty thuc hién dat két qua so véi ké hoach nam 2022 nhu sau:

Doanh thu thudn thue hién dat 78,44 ty/ 70,2 ty dat 111,74%, trong d6: V¢ sinh d6
thi: 63,09 ty/ 52,5 ty dat 120,16%, Cong vién cdy xanh: 10,79 ty/ 13 ty dat 83%, Chiéu
sang cong cong: 4,3 ty/4,5 ty dat 95, 69%, Cong trinh dich vy khac 258 tri¢u/200 tri¢u
dat 128,99 %; Nop thué 2,66 ty/4,5 ty dat 59%; Loi nhuin sau thué 15 3,706 ty.

Doanh thu vuot ké hoach 1a do Céng ty tim kiém thém goi thdu vé sinh do thi:
quén Binh Thuy (thue hién t thang 9/2022) va didu chinh goi thau Ninh Kiéu (Cong ty
tring 02 g6i thdu vé sinh d6 thi Ninh Kiéu gom 06 phuong: Tén An, An Cu, An Phu va
Théi Binh, An Hoa, Cai Khé (thue hién tir thang 5/2022) so véi ndm 2021 05 phuong:
T4n An, An Cu va Théi Binh, An Nghiép, Cai Khé).

Cong ty ghl nhan loi nhuén sau thué 15 3,706 ty dbng cha yéu 1a do ghi nhan glam

khoan muc hang tdn kho tlr 7,97 ty con 929 triéu dbng. Bén canh d6, con co cac nhén t6
anh huong dén két qua san xuét kinh doanh nhu sau:




- Tht nhét: Nam 2022 1a ndm dau ctia chu ky d4u thiu 3 nam cung cap dich vu vé
sinh mdi truong voi gia ¢b dinh va lac hiu chua duge diéu chinh ké t nam 2017 dén
nay, chii diu tu cham thu tuc thanh toén 06 thang dAu nim din dén ngudn thu chim anh
huong 16n qua trinh luu chuyen tién té cia Cong ty;

- Thr hai: Mic gid thu dich vu tir nam 2016 dén nay chua dugc diéu chinh phu
hop vai thuc té, khong du dé bu ddp chi phi nhan cong thu gom réc, nhan cong di thu
tién, in héa don, thué khau tru,..

- Thtr ba: Céac du én cia thanh phd giao Cong ty quéan ly khong c6 doanh thu
nhung chi phi phat sinh lién quan vAn phai chi tra: dy an 10 d6t chal thai nguy hai, du én
bai rac Tan Long, du an thu gom rac tu ddng trén song Céan Tho..

- Thit tu: Phuong tién co gidi thudong xuyén hu hong, ccmg t'u: sira chita chua k[p
thoi. Phy thuge thoi gian tlcp nhéin réc cia don vi xr ly rac lam phat sinh chi phi d6
xudng bdc 1én do ton dong réc tai cac di iém trung chuyén rac, mot so hang muc trong du
toan hop dong chii dau tu khong thué hoic dy toén cao hon thyc té thi cong da anh
hudng dén khéi luong thuc hién theo hop dong, c6 goi thau thi cong chi dat 64% gia tri
hop dong;

- Thir nam: Bién dong gia nhién liéu trong nim 2022 bét thudng tang cao anh
huéng rat 16n dén chi phi hoat dong cua Cong ty, trong do dau diesel 1a ngudn nguyen
liéu chinh cua cdng tac van chuyén rac, chi phi nhién liéu ndm 2022 st dung so véi nim
2021:18,4 ty/9,8 ty, twong duong tang 187%;

- Tht sau: Cong ty diéu chinh ting miic luong t6i thiéu viing cho nguoi lao dong
ké tir ngay 01/7/2022 (tt mtc 3.920.000 dong/ngum/thang tang lén muc 4.160.000
ddng/ngudi/thang) kéo theo cac chi phi lién quan dén nguoi lao déng diéu ting theo nhu:
BHXH, BHYT, BHTN, kinh phi cong doan,..

2. Tinh hinh tai chinh tai thoi diém 31/12/2022

Dvi: Dci‘ng
3 : TY
TT NOQI DUNG NAM 2022 TRONG
(%)
A | TAI SAN 54.345.033.610 100
I | Taisén ngin han 46.179.426.228 84,97
1 | Tién va cac khoan twong duong tién 5.494.560.267
2 | Péu tu tai chinh ngin han 15.500.000.000
3 | Céc khoan phai thu ngan han 24.216.605.115
4 | Hang t6n kho 929.175.684
5 | Tai san ngén han khac 39.085.162
II | Tai sén dai han 8.165.607.382 15,03
1 | Tai san c¢6 dinh 6.923.823.802
"2 | Tai san dé dang dai han 128.897.545
3 | Tai san dai han khac 1.112.886.035
B | NGUON VON 54.345.033.610 100
1 | Ng phai tra 7.768.621.497 14,29
1 | No ngén han 7.768.621.497 |
2 | No dai han T
11 | Ngudn vén chi sé hiru 46.576.412.113 | 85,71
1 | Vén chi s¢ hitu 46.445.217.148
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| [-Vén gép ctia chi s& hitu 54.249.000.000 il
- %Q’l nlluar} sau t}}ue chua phén phoi liiy ké -4.097.863.794
dén cudi ndm trudc
| - Loi nhuan sau thué chua phan phéi nim nay -3.075.919.058
2 | Ngudn kinh phi va qu¥ khéc 131.194.965

3. Co cdu cb dong
Tai ngdy 24/11/2022: 168 cb dong

Sé lwgng S6 lu‘o‘ng TV 16 s6
. R oan v ¥ y ie so ez oos cak
tt Loai c0 dong o dong b phi 5u hiru (%) Gia tri (dong)
1 | C6 déng Nha nuée 01 2.766.699 51% 27.666.990. 000
2 | Cb dong c4 nhan 167 2.658.201 49% 26.582.010. 000
Cong 168 5.424.900 100% 54.249.000.000
4. Tinh hinh dau tu

Cong ty thuc hién déng mai 118 xe cai tién kéo réc trj gia 693.205.398 dong.

5. Tinh hinh thyc hién cac hop dong

Thuén loi: Trién khai thi cong bam sat theo ké hoach, dam bao tién d6 va chit
lugng theo yéu cau cht dau tur. Ngoai ra Cong ty con cung cép céc dich vu v6i co so san
xuét kinh doanh theo linh vire, nganh nghe quy dinh ctia phap ludt.

Khé khan: Sy canh tranh gay git vé thi phan, thi truong, vé gia dich vu,... chi phi
vat tu, nhin cong ting, dia ban hoat d6ng rdng, xa, khé thi cong nén hiu qua kinh té
khoéng cao.

6. Rui ro kinh doanh . )

Cong ty Co phan D6 thi Can Tho tap trung hoat dong chu yeu trong linh vuc vé
sinh méi trudng d6 thi, vi vay hiéu qua kinh doanh phu thudc truc tiép vao gia céc yéu td
d4u vao cia Cong ty. Trong nim, gid nguyén vt liéu, nhién liéu, xdng dau c6 bién dong
16n do sy thay ddi gia trén thé gi6i anh hudng dén gia ca trong nudc. Bén canh d6, chi
phi nhén cong ting cling anh hudng dén chi phi d4u vao va loi nhusn Cong ty, trong khi
gia dich vu clia Cong ty phu thudc vao khung quy dinh ctia co quan Nha nudc.

ILKét qua hoat ddng ctia Hoi ddng quan tri (HPQT), Giam doc

1. Hji ddng quan tri

Nim 2022, Cong ty van tiép tuc gip nhiéu khé khin, dau thdu toan bd trén cac
linh vue hoat dong. Tuy nhién, Hoi dbng quan tri di c6 nhitng giai phap, Gng pl}o va
thich (g v&i thi truong, vuot qua kho khan, dam bao duge vige lam, thu nhdp 6n dinh
cho nguoi lao dong va quyun lgi cho ¢b dong, trong qua trinh thuc hién co nhidu yéu t6
khach quan, din dén mét sé muc tiéu thye hién khéng duge nhu mong muon.

Trong ndm, Ho6i dong quéan tri cho y kién céc van dé bang hinh thirc vin ban 05
lugt va 01 cude hop truc tiép dé 14y y kién thdng nhat cta thanh vién HDQT, 05 Nghi
quyét va 08 Quyét dinh dugc ban hanh twong tmg. Trong d6, da thong qua Nghj quyét
min nhiém va bau bd sung 01 Thanh vién HPQT va 01 thanh vién Ban kiém soét nhiém
ky 2021-2026, Nghi quyét mién nhiém va bau bd sung 01 Phé Gidm dbc; Nghi quyét
thanh 1ap Chi nhanh cdng ty C6 phan D6 thi Can Tho tai Binh Thuy.
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2. Giam doc o ,

Giam d6c ludn c6 gang bam sat phuong hudng nhiém vy d& dé ra dé dam bao ke
hoach kinh doanh ciia Cong ty, tudn thu cac quy ché, quy dinh trong cong tic quan ly tai
chinh, chi phi t§ chtc thi c6ng, t6 chitc nhan sy, ...

Trong nim, Gidm d6c d& t5 chirc 37 cudc hop, ban hanh 84 quyét dinh: Diéu
chinh tién lvong tham gia BHXH cho c4 nhan: 06; Nghi huu: 01; Piéu dong lao dong:
08; chdm dut HDLD: 64 va 05 quyét dinh trong yéu dugc ban hanh. Thyc hién ra soat 1
trinh thu gom, van chuyén rac & cac Doi thi cong, dinh bién lao dong ndm 2022, ra soat
va tiét giam t4t ca chi phi phat sinh nhu: vin phong phim, dién, nudc,...; Khong duy tri
thyc hién chi tién L&, nhiing ngdy Ky niém trong nam; Giam tién #n gifta ca cho lao
dong gian tiép, chi chi cho lue lugng truc tiép véi mirc 15.000 dong/ngudi/ngdy.

T Két qui hoat d9ng ciia Ban Kiém soat (BKS)

1. Ban kiém soat

Bao g g_,om 03 thanh vién, trong ndm do ¢6 01 thanh vién mién nhiém va bd nhiém
moi thay thé dong thoi tai cude hop bai hoi ddng cb dong bét thudmg ngay 22/12/2022.
Cu thé, thanh vién ban kiém soat gom Ba Ng,uyen Thi Kim Tho - Trudng ban, Ong
Luong Vinh Phuc - thanh vién thay thé Ba Nguyén Thi Thiy Vy va Ba Mai Thi Thuy
Anh - thanh vién (P4 giti don xin tir nhiém ngay 28/12/2022). Thu lao cta thanh vién
BKS nim 2022: 500.000 ddng/ngudi/thang.

2. Hoat dong giam sat cia BKS déi véi HPQT, BGD va c6 dong

Ngoai nhiing cudc hop cling HDQT Ban kiém soét di td chirc 04 cude hop tr ong
d6 03 chinh thirc va 01 trao dbi truc tuyen ngoai ra Ban kiém soét thuc hién trao doi
théng tin qua email, group zalo dé trao doi thong nhét, cac thanh vién déu tham du day
du, cung thao luén va trao d6i thong tin va thdng nhét cac ndi dung:

- Thong qua dur thao “Quy ché tb chie va hoat dong ctia Ban kiém soat cong ty co
phan D6 thi Can Tho™;

- Thdm dinh béo c4o tai chinh 6 thang va c4 nam 2022;

- Gi4m sat cong tac kiém ké tai san, cong cy dung cy, d6i chiéu cong no, khéa sb
cudi nim 2022;

- Thim dinh tinh hinh st dung lao d6ng, qu¥ tién lwong thyc hién ndm 2021 va ké
hoach ndm 2022;

- Viéc thuc hién ra soat, chin chinh mét s6 cong tac didu hanh theo két qua bao
céo ctia Ban kiém soét ngay 27 thang 4 nim 2022 vé viéc klem tra, gidm sat hoat dong
ciia Doi MTDT O Mon - Théi Lai - Thét Nét theo cong vin s 12/HPQT-CPDT ngay
04 thang 5 nam 2022;

- Céc chu truong, thong bao, Nghi quyét vé chi dao cong tac diéu hanh,..

- Théng tin mét s6 dinh huéng ciia HDQT, Ban Gidm ddc trong viée to chuc thuc
hién céc du 4n dau tu va ké hoach nam 2022;

- Gidm sét thuong xuyén cong tac quan ly, diéu hanh khac..

- C4c két luan, kién nghi ctia Ban kiém soét:

+ Xuc tién thue hién cac thi tue thanh toén thu hdi cong ng va thanh quyet toan
khéi lugng ném 2022 céc goi thiu da tring dé dam bao doanh thu dat chi tiéu ké hoach
nim dé ra;

+ Sém hoan chinh dinh bién lao dong ndm 2022 1am co s& thyc hién d& xuat ké
hoach qu§ tién luong nim 2022;
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+ Tiang cudng cdng tac stra chita phuong tién co giéi ddm bao cho cac Doi du
phuong tién thi cong; Ra soat diéu chinh lai 19 trinh thu gom réc thai sinh hoat dim béo
tiét kiém tdi da nhién liéu va hidu qua;

+ Cén c6 sy phéi hop nhip nhing gitta cac Doi truc thudc dam bao theo sy chi dao
d& hoan thanh nhiém vu chung ctia Céng ty;

+ D& nghi Ban Giam ddc Céng ty nghiém tic thyc hién cac chi dao ctia Chu tich
hoi ddng quan tri Coéng ty tai cudc hop giao ban.

Trong ndm, Ban Klem soat khong nhan dugc yéu cdu nao cua CH dong hodc
nhém C& dong nam gitt ¢d phan theo quy dinh, ciing nhu nhiing khiéu nai ctia ¢6 dong
khac.

Nhin chung céc thanh vién bam sat duoc nhiém vu va phat huy thé manh trong
linh vyc dugce phén cong, tudn tha phap ludt, Diéu 18, Quy ché Cong ty, Nghi quyét cia
DHDCD va dao dic nghé nghiép trong thuc hién nhiém vy; Trung thanh véi loi ich cla
Cong ty va cb dong.

3. Sy phoi hop hoat dong giita BKS véi hoat ddng ciia HDQT, BGD va cdc by
phan khac

Trong qua trinh hoat dong, Ban Kiém soéat nhan dugc su phm hwp va ho tro cia
Hoi ddng quan tri, Ban giam ddc, c4c Phong, Bon vi true thude; Gift moi lién lac thuong
xuycn trong Ban Kiém soat, gifta Ban kidm soat voi Hoi dong quén tri va véi Ban Giam
d6c Cong ty.

Trudng ban Kiém soat di tham dy day du cac cudc hop ctia Hoi dong quan tri,
duoc cung cip thong tin kip thoi dé Ban Kiém so4t thuc hién nhiém vu.

4. Ké hoach nim 2023 _l\

- Thuc hién giam sat hoat dong cua Cong ty theo Quy ché dd ban hanh; ]:J

- Kiém tra tinh tuan th(i phdp luét tr ong s kiém ké, ghi chép, luu trit ho 50 j %

- Phéi hop tham gia v6i cac doan kiém tra, giam sét ciia Cong ty tr ién khai tai cac *//
don vi truc thude; :

- Thidm dinh bao céo tai chinh va danh gi4 phan tich tinh hinh tai chinh trung thyc,
khach quan;

- Tham gia cac dot tdp hufn, bdi dudng nghiép vu, cp nhat cic ché do chinh sich
m&i theo nhu céu cua Cong ty (neu cd);

- Tham gia cung doan Kiém tra vé& cong tac v¢ sinh moi trudng.

- Thyc hién mot s8 nhiém vu khi ¢6 yéu céu dot xuat.

Trén day la bdo cédo dénh gia két qua hoat dong nam 2022 va phuong huodng
nhiém vy cdng téc nam 2023 cua Ban kiém soét kinh trinh Quy cb dong tai Pai hoi
thudng nién cua Cong ty.

Thay mat Ban kidm so4t, xin chén thanh c4m on va chuc stc khoe dén HPQT,

BGD va Quy cb dong.
Tréan trong kinh chao./. o821\
/ & :[ L) Vil \ KIEM SOAT
[2/ o6 ve TRUONG BAN
BOTHY /% y T
CA A PF,IW/ "(/),Ué‘ﬁ}
.\\{i* ﬁi.r TFW#
“WGUYEN THI KIM THO



CONG TY CO PHAN PO THI CAN THO
2\ Diachi: 5 V3 Thj Sau, Phudng Tan An, Quan Ninh Kiéu, Thanh phé Can Tho
, -} /) Diénthoai: (029)23821150  Fax: (029) 2381 1583
AR Website: http://www.congtrinhdothicantho.vn/

TO TRINH
V/v thong qua Bao cdo tai chinh kiém todn nim 2022

Kinh giri: Pai h¢i ddng cé dong Cong ty C6 phin Pé thi Can Tho.

Cén civ Ludit Kiém todn de lgp sé6 67/2011/QH12 ngay 29/3/2011;

Cdn cie Ludt ké todn s6 88/2015/QHI3 ngay 20/11/2015;

Can cik Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cdn ctr Ludt Ching khodn s6 54/2019/QH14 ngay 26/11/2019;

Céin cie Piéu 1¢ hién hanh cia Cong ty ¢é phdn D6 thi Can Tho.

Can ,Cd {Vghj quyét ‘czla Pai hi dong co dong thwong nién nim 2022
Cong ty Co phan D6 thi Can Tho,

-Hbi ddng quan trj di t6 chirc lya chon dornovi k‘iém toan thl,{c hién kiém
toan Bao cdo tai chinh nam 2022 ctia Coéng ty C6 phan D6 thi Can Tho theo
dung quy dinh.

- Toan vén béo cdo tai chinh nam 2022 kém theo.

Kinh trinh Pai h6i dong ¢b déng xem xét thong qua. ne/

Cén Tho, ngay 5 thdng 6 nam 2023
TM HQJ BQNG QUAN TRI
' 5T Clm\t ch

ff"lxl CONg TY 3
[ co 1',

Luwu Viét Chién



e CONG TY CO PHAN PO THI CAN THO
‘ "%\ Dia chi: 5 V& Thj Sau, Phudng Tan An, Quin Ninh Kiu, Thanh phé Cin Tho
s J Dién thoai: (029) 2382 1150  Fax: (029) 2381 1583

A/

N o Website: htln:!fwww.cmw.trinhdothicanth.o.vnf‘
e Qf "E."
< 4

TO TRINH
V/v thong qua ké hoach kinh doanh niim 2023

Kinh giti: Pai hoi dong cb dong Cong ty C6 phan D6 thi Cin Tho.

Can cik Ludt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Céin cik Lugt Chimng khodn s6 54/2019/QH14 ngay 26/11/2019;
Cén cie Piéu 1¢ hién himh cia Céng ty c6 phan D6 thi Cén Tho.

Cén ct tinh hinh san xuét kinh doanh 2022, dinh hu’orng phat trién cua

Coéng ty nam 2023, Hoi dong quan trj kinh trinh Pai hoi déng cd dong xem xét
va théng qua ké hoach kinh doanh 2023, nhu sau:

Thue hién
TT Chi tiéu nam 2022
(triéu dong)

Ké hoach 2023
(triéu ddng)

1 | Téng doanh thu 79.199 75.000

2 | Tong loi nhuan ké toan trudc thué -3.706 400

Kinh trinh Dai h6i dong cb dong xem xét théng qua. "l

' Cén Tho, ngay L} thing 6 niim 2023
TV HQ] DONG QUAN TRJ
: Cllﬁ ‘tqch

Luu Viét Chién



N CONG TY CO PHAN PO THI CAN THO
[ . % Diachi: 5V ThjSau, Phudmg Tan An, Quan Ninh Kidu, Thanh phé Cin Tho

\n\ ] #/  Dién thoai: (029)2382 1150  Fax: (029) 2381 1583
*"‘Tﬁﬁ"“ »"  Website: http://www.congtrinhdothicantho.vn/

TO TRINH

V/v: Lwa chon don vi kiém todn bdo cdo tai chinh nim 2023

Kinh giri: Pai hdi dong cb dong Céng ty Co phin D6 thi Cin The.

Cdn cit Lugt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cén cik Diéu 1¢ hién hamh ciia Cong ty ¢ phdn Dé thi Cdn Tho.

Thye hién muc ti€u ning cao tinh chuyén nghiép trong céng tic quéan trj didu
hanh, tinh cdng khai minh bach trong hoat dong kinh doanh ctia Cong ty, Hoi dong
quén trj kinh trinh Pai h6i dong ¢ dong thong qua Phuong 4n Iya chon cong ty kiém
toan béo céo tai chinh nim 2023 ciia Cong ty C6 phin P thi Cin Tho nhu sau:

1. Dai hoi dong cb déng uy quyén cho Hoi dong quan trj Cong ty duge quyét
dinh Iya chon Cong ty kiém toan doc 1ap dé thuc hién viée kiém toan Béo céo tai chinh
ndm 2023 ciia Cong ty C6 phéin P6 thi Cin Tho theo quy dinh cta Phap luit.

2. (;ona ty kiém toan dugc lwa chon 1a mot trong cac td chirc kidm toan doc lap
c6 uy tin vé cht lugng kiém toan thude danh sach céc t§ chirc kidm toan duoc Uy ban
Chung khodn Nha nude chip thuin kiém ton theo quy dinh cta Ludt Chirng khoan va
phép luét.

Kinh trinh Dai hoi ddng cb dong xem xét thong qua. n@/&

Cin Tho, ngay’> thdang 6 nim 2023
TM HornNG QUAN TRI
Cfll ‘t‘gch

Luru Viét Chién



S CONG TY CO PHAN PO THI CAN THO
AR '-_:f'\.l Dia chi: 5 V6 Thj Su, Phuong Tan An, Quén Ninh Kiéu, Thanh phé Cin Tho
%, “~}» 4/ Diénthoai: (029)23821150  Fax: (029) 2381 1583
SGEEY  Website: http://www.congtrinhdothicantho.vn/

TO TRINH
V/v thu lao ciia Hi ddng quan tri, Ban kiém so4t
nim 2022 va ké hoach nim 2023

Kinh giri: Pai hoi ddng cb déng Cong ty C5 phin D6 thi Cin Tho.

Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Céin cit Diéu I¢ hién hanh cia Cong ty ¢é phdn D6 thi Can Tho.

Can cuw Nghl quyét ciia Pai hoi dong cé dong thuong nién ndm 2021
Céng ty Cé phan D6 thi Céan Tho,

Hoi dong quan tri xin bdo céo th lao clia Hoi ddng quan tri, Ban kiém
so4t nim 2022 va ké hoach nam 2023, nhu sau:

1. Thi lao ciia Hji ddng quan tri, Ban kiém so4t nim 2022;

- Thii lao thanh vién HPQT: 12.000.000 ddng/ngudi/nim;

- Thu lao Kiém so4t vién: 6.000.000 dong/ngudi /nam.

2. Ké hoach thu lao ciia Hji ddng quan tri, Ban kiém soat nim 2023:

Trén co s& Ké hoach kinh doanh, Héi dong quan tri Coéng ty Cb phén Pd
thi Can Tho d& xuét muc th lao cta HDQT, BKS nam 2022 nhu sau:

- Thu lao thanh vién HPQT: 12.000.000 dong/ngudi/nim;
- Thu lao Kiém soét vién: 6.000.000 ddng/ngudi /nim.
Kinh trinh Pai héi ddng cb déng xem x€t thdng qua. nd/fl@

Can Tho, ngay 1.0 thing 6 ném 2023
TM. HOILDONG QUAN TRI]
Chu tlch

Luru Viét Chién



PN CONG TY CO PHAN PO TH] CAN THO

fj;- ' %\ Diachi: 5 V5 Thj Séu, Phudng Tan An, Quin Ninh Kidu, Thanh phd Cén Tho
\ 4/ Dién thoai: (029) 2382 1150  Fax: (029) 2381 1583

*.fﬂ;?’ Website: http://www.congtrinhdothicantho.vn/

TO TRINH
V/v: Thong qua ban hanh siva di b6 sung Diéu I¢ Cong ty

Kinh giri: Pai hoi ddng c6 dong Cong ty C phin D6 thi CAn Tho.

Cdn cik Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

Cdn cir Nghi dinh 155/2020/NP-CP Quy dinh chi tiét thi hamh mét s6 diéu ciia
Ludgt Chimg khodn ngay 31/12/2020;
Céin ctt Diéu Ié hién hanh cia Céng ty c6 phdn D6 thi Cén Tho;

Pé phit hop véi céc quy dinh méi ctia Luit doanh nghiép nim 2020 va diéu
k1en hoat dong thyc té ctia cong ty, Hoi déng quan tri trinh Pai hoi ddng cb dong cong
ty ¢ phin D6 thi Can Tho xem xét thoéng qua cic ndi dung nhu sau:

1. Thong qua viéc sira dbi, bd sung Piéu 1€ Cong ty c6 phin Db thl Cin Tho

gom 21 Muyc 58 Diéu. biéu 18 ndy thay thé cho Diéu 16 ciia cong ty cb phan D thi
Cén Tho ngay 22/11/2019.

(Todn véin Piéu I¢ dugc kém theo)

2. Sau khi Diéu 1& ctia con 1g ty ¢b phin D0 thi Cén Tho da dugc Pai héi ddng cb
dong théng qua, Dai hoi dong:, ¢b dong iy quyén cho Chu tich Hoi ddng quan trj cOng
ty ky quyét dinh ban hanh dé 1am cén ctr thuc hién.

Kinh trinh Pai hoi ddng cb doéng thong qua./. ndjl/

Can Tho, ngay 27 thing 6 ndm 2023
TM. HQI PONG QUAN TRI
027, Chi tich

Lwru Viét Chién



PN CONG TY CO PHAN PO TH] CAN THO
( = %) Diachi:5 V6 Thj Séu, Phuong T4n An, Quin Ninh Kiéu, Thanh phd Cin Tho
4 "~/ Diénthoai: (029)23821150  Fax: (029) 2381 1583

"w{ﬁﬁ‘!"r Website: http://www.congtrinhdothicantho.vn/

TO TRINH
V/v: Thong qua vigc ban hanh Quy ché hoat djng Hpi dong quén tri

Kinh giri: Pai hgi ddng cb déng Cong ty C6 phin D6 thi Cin Tho.

Cdn ctt Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Cén ciz Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019;

Cdn cie Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii Quy dinh
chi tiét thi hanh mét s6 diéu cia Ludt Chitng khodn ngdy 31/12/2020;

Cdn ctr Diéu Ié hién hanh cia Céng ty c6 phan Pé thi Can Tho;

Pé phu hop véi cac quy dinh méi cia Luat doanh nghiép nim 2020, Diéu 18
cdng ty, Hoi dong quan tri kinh trinh Pai hoi déng cd déng cong ty c¢b phin Db thi Can
Tho xem xét thong qua cac ndi dung nhu sau:

1 Thong qua viéc ban hanh Quy ché hoat dong ciia Hoi ddng quan trj Cong ty
cb phin D6 thi Can Tho, gdm 8 chuong va 32 di€u va thay thé Quy ché da ban hanh
tai Nghi quyét s6 05/ND-HDPQT, ngayy 09/9/20120. (Toan vin Quy ché ngi b vé
quadn tri cong ty kém theo).

3. Sau khi Quy ché hoat dong ctia Hoi ddng quan trj cong ty ¢d phin D6 thi Cén
Tho da dugc Pai hoi dong co dong thong qua, Dai hoi dong cb dong ty quyén cho
Chu tich HPQT cong ty ky quyét dinh ban hanh dé 1am can ctr thyc hién

Kinh trinh Pai hoi déng cd déng thong qua./ n&/«i@

Cén Tho, ngay L) thdang 6 ndm 2023
TM, HQI-BONG QUAN TRI
‘o ClriiYjch

\
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Luwru Viét Chién



C DN CONG TY CO PHAN PO THI CAN THO
P e N\ A 4
) Dia chi: 5 V3 Thj Sau, Phudng Tan An, Quéin Ninh Kiéu, Thanh ph Cin Tho

o -
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8, ] 4 Dién thoai: (029) 23821150  Fax: (029) 2381 1583
Wan» Website: http://www.congtrinhdothicantho.vn/
TO TRINH

V/v: Thong qua viéc ban hanh Quy ghé" ndi bj vé quan tri cong ty; Quy ché hoat
dong cia Hpi dong qudn tri ciia Cong ty

Kinh giri: Dai hoi ddng c6 dong Cong ty C6 phin Pé thi Cin Tho.

Cén ct Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ct Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Cén ctr Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mot sé didu cta
Lu4t Ching khodn ngay 31/12/2020;

Cin ctr Diéu 18 hién hanh cua Cong ty ¢b phan D6 thi Can Tho;

pé phu hop véi céc quy dinh méi cia Luat doanh nghiép nim 2020, Diéu 1é
cong ty, Hoi ddng quan tri trinh Dai hoi ddng cb déng cong ty ¢b phin Db thi Can Tho
xem x¢€t thong qua cac ndi dung nhu sau:

1. Thong qua viéc ban hanh Quy ché ndi bd vé quan trj cong ty Cong ty ¢b phin
D6 thi Can Tho (Todn vin Quy ché nji bg vé quan tri cong ty kém theo).

2. Thong qua viéc ban hanh Quy ché hoat dong cia Hoi ddng quan tri Cong ty
c¢b phan D6 thi Cén Tho (Tocn vin Quy ché hoat dpng cia Hpi dong qudn tri kém
theo).

3. Sau khi Quy ché hoat dong ctia Hoi ddng quén trj cdng ty ¢b phan D6 thi Cin
Tho dd dugc Dai hdi ddng cb dbng thong qua, Pai hdi ddng cb dong iy quyén cho
Chu tich HPQT céng ty ky quyét dinh ban hanh dé 1am cin ctr thyc hién.

Kinh trinh Dai hoi déng c6 dng thong qua./. usl -

Can Tho, ngay-*2 thing & ndam 2023
M. HOT BONG QUAN TR]

Luru Viét Chién



AN CONG TY CO PHAN PO THI CAN THO

( g "'-.-_;',\ Dia chi; 5 V& Thi Sau, Phudng Tan An, Quén Ninh Kiéu, Thanh ph8 Cin Tho
4, S ,/ Dién thoai: (029) 2382 1150  Fax: (029) 2381 1583

\Q«‘%ﬂ" Website: hitp://www.congtrinhdothicantho.vn/

TO TRINH

V/V: Thong qua viéc ban hanh Quy ché hoat dpng ciia Ban kiém sodt

Kinh giri: Pai hdi dong c6 dong Cong ty C6 phin D6 thi Can Tho.

Can cr Luat doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Can cr Luat Chimg khoan s 54/2019/QH14 ngay 26/11/2019;

Can ctr Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mot s didu
cta Luat Ching khoan ngay 31/12/2020;

Can ct Diéu 18 hién hanh cta Céng ty ¢b phan D6 thj Can Tho;

Pé phil hop véi cac quy dinh méi ctia Luat doanh nghiép nam 2020, Piéu
1é cong ty, Ban kiém soat trinh Pai hoi ddng cb dong cong ty cb phin Db thi
Cén Tho xem xét thong qua céc ndi dung nhu sau:

1. Thong qua viéc ban hanh Quy ché hoat déng ctia Ban kiém soat Cong
ty c¢b phan Db thi Can Tho (Toan vin Quy ché hoat déng ciia Ban kiém sodt kém
theo).

2. Sau khi Quy ché hoat dong ctia Ban kiém soét cong ty ¢b phan D6 thi
Cin Tho d3 duogc Dai hoi ddng cb dong thong qua, Pai hoi déng cb déng uy
quyén cho Trudng ban kiém soét cong ty ky quyét dinh ban hanh dé 1am can cir
thue hién.

Kinh trinh Pai héi déng ¢b déng thong qua./.

Can Tho, ngay 23 thang6 nam 2023
TM BAN KIEM SOAT
mu‘@fmc BAN

i'.-,;/ W hd_—
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E Nguyen Thi Kim Tho



CONG TY CO PHAN PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
CAN THO DPdc lap — Ty do — Hanh phiic

Can Tho, ngay 2.5 théng 6 nim 2023

TO TRINH
Viv mlen nhiém Thanh vién Ban kiém soat nhiém ky 2021 -2026;
Bau b sung Thanh vién Ban kiém soat nhiém ky 2021 - 2026

Kinh giri: Dai hdi ddng cb déng Cong ty C6 phan Db thi Can Tho.

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cain cir Diéu 1¢ Cong ty Cé phdn D6 thi Cén Tho.

Cong ty C6 phén 6 thi Cn Tho nhén dugc Pon xin tir nhiém thanh vién
Ban kiém so4t ciia ba Mai Thi Thiy Anh.

Theo quy dinh tai Diéu 16 Cong ty Cb phan D6 thi Can Tho, sb lugng thanh
vién Ban kiém so4t Cong ty khong qua 3 (ba) ngudi. Do d6, dé dap ing nguyen
vong cua ba Mai Thi Thuy Anh, dong thoi dam bao tudn thu quy dinh v& sé
luong thanh vién Ban kiém soét, H01 dong quan tri va Ban kiém so4t Cong ty
thong nhét kinh trinh Pai hoi dong cd dong théng qua cédc ndi dung sau:

1. Mién nhiém thanh vién Ban kiém so4t nhiém ky 2021 - 2026 ddi véi ba
Ma1 Thj Thiuy Anh. Viéc mién nhiém ndy c6 hiéu lyc ké tir ngdy Dai hoi dong
cb dong thudng nién ndm 2023 théng qua.

2. Bau b sung 01 (m¢t) thanh vién Ban kiém so4t cho thoi gian con lai cua
nhiém ky 2021 - 2026 trén co s& danh sach tg vién duoc @ cir, img ctr hop 1&.

Viéc bau bd sung thanh vién Ban kiém so4t thuc hién theo Quy ché dé cu,
Ung clr, biu cir thanh vién hoi ddng’ quan tri, ban kiém so4t nhiém ky 2021 -
2026 Cong ty C6 phin Do thi Can Tho.

Kinh trinh Dai hoi dong cb dong xem xét va chép thuén./.ax-

Noi nhin: TM. HG! f).NG QUAN TRI
- Nhur tréi; [/ CON ?Chﬁ ti h

- HPQT; (¥ cO rr \f

- BKS; Il Wl e

- Luu: VP.

Luwu Viét Chién




CONG TY CO PHAN DO THI CONG HOA XA HQI CHU NGHIA VIET NAM
CAN THO Djc lap — Tw do — Hanh phic

LY LICH TRICH NGANG

UNG CU VIEN BAU BO SUNG THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN PO THI CAN THO NHIEM KY 2021 - 2026

Ho va tén Ngay thing | - Chirc danh cong vige Dia chi thwong tri hién tai | 100 d0 chuyén | o b d2 xult
nam sinh dang lam mon
3 ] Truong phong K§ thuat | 177C, Huynh Thic Khang, Thanh vién Ban
NGUYEN HUU €O 22/9/1974 | vat tu Cong ty CP D6 phudng An Nghiép, quan Ninh | K§ su Méi truong | kiém soét Cong ty
thi Can Tho Kiéu, thanh phé Can Tho CP D6 thi Can Tho
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