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BAO CAO HQI PONG QUAN TRI
CTCP CHUNG KHOAN GUOTAI JUNAN (VIET NAM)
Tai Dai hji dong co dong thwong nién nim 2023
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Kinh giti: Quy Cé déng ciia Cong ty C6 phin Chirng khoin Guotai Junan (Vigt
Nam)

HBMERBRIER (BF) BREARRBRR

Thyc hién nhidm vy va quyén han ctia Hoi ddng Quan tri (HDQT) dugc quy dinh tai Diéu
1&é Cong ty va Ludt doanh nghiép, HPQT Cong ty CP Chimg khodn Guotai Junan (Viét Nam)
xin bao céo vé hoat dong cia HPQT trong ndm 2022 va phuong huéng hoat dong nim 2023
nhu sau:

ABAT (AFER) M (k) MENESSIRTANR, ERERIESF (8

Bt AT EESER G EH S 2022 F2EFWM 2023 FHRIRRETTH, BEWT:
A. DPANH GIA KET QUA HOAT PONG CUA HPQT NAM 2022:

S 2022 SFEIBEEZ T
1. Co cAu nhén sy ciia Hji dong quan tri — EHSHA

Hoi déng quan trj cia Cong ty gdm 05 (nim) thanh vién bao gdm 01 Chu tich HDQT va
01 thanh vién doc 1ap, 02 thanh vién khong diéu hanh, chi tict:
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. Ong Wei Xi Thér{’;,:é‘;‘i’;:hhéng B nhiém tir 28/06/2021
BB T fE4rTF 2021/06/28

Ong Nguyén Thanh Ky | Thanh vién ddc lap B6 nhiém tir 24/01/2022
’ REY s MILEHR f£45F 2022/01/24

2. Hoat dng ciia Hoi ddng Quan tri véi Ban Gidm déc trong nim 2022

2022 FEHEN BB R EES):

Trong ndm 2022, Hoi ddng quan tri da td chirc 10 (mudi) phién hop dinh ky va khéng
dinh ky, v6i ndi dung chu yéu thao luin vé cdc vén daé quan trong trong hoat ddng kinh doanh,
cong tac nhan sy, cong tdc quan tri rui ro... Cac cudc hop déu do Chi tich HPQT chu tri, toan
bd nodi dung dua ra trong cudc hop dugce ghi day da trong Bién ban hop va dua vao Nghi quyét
HDQT. Hoi ddng quan trj da théng qua 23 Nghi quyét dé trién khai cic quyét dinh cia PHDCD
cting nhu thuc hién céc ndi dung khac thugc tham quyén cua HDPQT.

2022 FEFLSIEAF 10 () KEMMLEEHEN. SWFENBFTREITREER
. AABER. AREESFTINEERE. IASUHBEEFKER, SWARLT
EF WL, FAANERESRY. EERXOFWEILT 23 TR, BELBRARS
RUREF SRR E.

Ban Giam ddc da trién khai cac cong viéc theo quy dinh tai Diéu 18, cac Nghi quyét DPai
hoi ddng cb dong, nghi quyét Hoi dong quén tri va cong viée khic trong pham vi thAm quyén,
cu thé:

AFEEZORBERE. BRAKS®RN. EHFRINAHAMBRAGEEA ) TER
JFTAE, BRI

- Chuén bi ké hoach kinh doanh nim 2022 trinh HPQT, PHPCP thudng nién théng qua;

gl 2022 ELE R, RIXEHE, FERFEAZEY;

- T chirc thyc hién cac ké hoach kinh doanh da dugc PHPCD, HPQT théng qua.

ERBARRSMERFSMAENLE TR

- Kiém toan doc lap Bao céo tai chinh ndm 2021, soat xét Bao céo tai chinh ban nién nim
2022 tai ngay 30/06/2022,;

£ 2022 4 6 A 30 BREATHALE T 2021 EMFIRE, HAE 2022 FLEFMFR
%%

- Tiép tuc cap nhét va nang cip phin mém giao dich phyc vu céc san pham kinh doanh
m&i cia Cong ty va ning cao chét lugng dich vu khach hang;

BE— B RAE G LUIR S SRR A R RS R R B, BAFZFEER;

- Cai thién hé théng quan tri, ting cudmg hoat déng quan tri ri ro va tudn thi nhim dam
bao an toan tai chinh, duy tri hoat dong 6n dinh, xdy dung chién luge phat trién lau dai;

SEEREAR. MBREARKEREGS, UMRUFZE, FHFEEEE. HE
I R AR




- Téap trung khai thac khach hang nudc ngoai, ddc biét 12 khach hang Trung Quéc.

ERARENSER, THESTEE

- Phat trién khéch hang wru tién va kinh doanh quén 1 i sén. Phit trién hoat dong kinh
doanh ngan hang dau tu.

REMREZFFAMFEEELS. RERABRRITEEREN.

- Pay manh cac hoat dong ddo tao ndi bd;

Insg A B IESD,;

- Tang cudng phét trién ngudn nhén lyc tai cdc mang nghiép vu trong yéu, phu hep véi
dinh hudng, chién luge kinh doanh ctia Céng ty;

eI R B WAL A BRIR, #6086 88 AL R,

- Piy manh céng tac truyén théng, ning cao sy hién dién thwong hiéu, tao dyng hinh anh
chuyén nghiép, hién dai.

MKEMESE, RIS, TEEFLMIAER.
2.1 Phuong phép thyc hién théng qua kiém tra, gidm sat cia HDQT - EHE KB I5#:

HDQT két hop chit ché véi BKS thyc hién giam sat, kiém tra, danh gia cac két qua hoat
dong cua Ban linh dao vé viéc trién khai thuc hién cac Nghi quyét DHDCP va Nghi quyét
HDQT, bém st nhimg bién dong ciia hoat dong kinh té trong nuéc va quéce té tic dong truc tiép
dén hoat dong cita Cong ty. Dé Cong ty tmg pho tt hon véi sy thay ddi clia tinh hinh kinh t€ va
ndng cao hiéu suft hoat déng, HDQT trién khai nhing céng viéc sau:

HHL 5B HLHYEE, UEE. BEAFEAREHERTRARGLKES
SPGB, B REEERMA REE N E N EFEL. AT EAFEEN
ERIAMBAF A BEN UL IREDNE, EEQXLME T LT AkH:

e Dai dién cia cic Phong/ Ban nghiép vu thuc hién cac béo cdo hoat dong dinh ky,
khong dinh ky theo yéu cau ctia HPQT. Théng qua céc béo céo cia cac Bo phén/ Phong ban,
HDQT déanh gia tinh kha thi ctia cac ké hoach va cac khuyén nghi, qua do kién nghi céac gidi
phép mang tinh thyc tién va phu hgp voi tinh hinh hoat dgng ciia Cong ty.

HHLER, KSR KPIE IR, HHT e AR & H 8 Sk ik
4 ENAIITOME, EELSPHHRGTTE, FAHBN. ATTAATNEER
H T PISE R AT R R T %

¢ Phong Kiém soat ngi bd (KSNB), Phong Quan trj riii ro kip thoi bao céo céc rui
ro trong yéu trong hoat dong kinh doanh, déng thdi dua ra phuong én {mg phé va giam thiu rii
1.

PR R B SR S i R XK, FIRTEI BCP AIRFEERRTT
R T R AR

¢ B{ phdn Phap ché tuan thi ra soat quy trinh nghiép vy, kiém tra viéc chip hanh
va tun thi cac quy dinh ciia Diéu 1§, quy trinh quy ché 1am viéc cia Cong ty va cac quy dinh

cua Phap ludt co lién quan.




SHEEEFELFRBMNEN, REAFAMNAFLERTMNE (AFRERE)
A RIERIIAE .

e Phong Kiém todn ndi bé va cic phong ban lién quan béo cdo tinh hinh kiém todn
trong nim, bao gdm c4c phét hién sai pham trong kiém toan va giai phap khic phuc dé duy tri
mbi trudng kiém toan néi bd lanh manh, dam béo cho hé théng kiém toan ngi bd hoat dong higu
qua.

MBI TR LA A A RE M EFRHIHER, SEFHHEEREN K
DIAEAR NN E SR, REGREFRFMAMHE TG, BAAMHEITEANR
HEE '

¢ Trong ndm 2022, Phong Quan tri rii ro da thuc hién danh gia giam sat doc lép va
khéch quan v& viéc tudn thi cic chinh sich va quy trinh rui ro ciia cong ty. Ban giam dbc dic
biét quan tdm va danh gié cao hi¢u qua hoat dong ctia phong. Phong Quén tri rui ro dd va dang
thuc hién céc nhi€m vu sau

2022 A, KX A 6 E RS BUR AR A8 S T T e, B
MR . EERXR AN HEFREIN . NiEH—EAEBTU TR

+ Thudng xuyén theo doi, dénh gid va do ludng céc rui ro va cdc thiét hai rii ro co
thé xay ra;

SEFAMEI . PPl FEHIEAE KU

+ P& xuét cac phwong 4an phong tranh, han ché i ro, giam thiéu va xtr 1y i ro;

RN ATFEARTT R, BIom e X,

+ Lap bao cdo theo ddi, danh gia rii ro, ngay, tuan, thang theo ding quy dinh cho Hoi
doéng quan tri.

FREBREESNMEREG B, A, ZEREFERE,

o Cécndi dung thong qua tai phién hop HDQT déu dugc cac thanh vién HDQT thao
ludn tich cuc va thong nhat ¥ kién. Cac ndi dung cuia phién hop déu dugc néu trong Bién ban
hop, dich sang tiéng Trung Qudc va giri cho cac thanh vién HPQT nim dugc tinh hinh hoat
dong ctia Cong ty tai Viét Nam. Céng tac chuin bi cho céc cude hop déu dugc tién hanh nghiém
tic, ddm bdo chat lugng, thoi lugng. Cac ndi dung néu trong cudc hop mang tinh thoi su va
thiét thuc kip thoi dinh hudng hoat dong kinh doanh cia Cong ty.

BN WRRERBIEFHSPRBITRNFAR. SWLEREIMFRP L,
HREEFZWUGA, ILEFLSRAMBLEYN THRARHERL. BRESVEIZHT™RIA
EHEE. URIEREMEE, SABRFEARNRETM.

2.2. Két qua giam sat — WBHEE R,
Két qua hoat dong kinh doanh ciia Céng ty C6 phan Chimg khoan Guotai Junan (Viét
Nam) ndm 2022 véi céc chi ti€u tai chinh co ban nhu sau:

ERERIESF (B RUAF 2022 FLELERREARM &5




Pvt: dong VN

gy, BEE
Két qua
Thuye hig Thye hié K& hoach v 1§ % thye
Chi tidu o o " 3090 LY hi¢n ké
Hakr nam 2022 niam 2021 2022 thay doi hoach (%)
2022 £ESERR | 2021 4ESEBR | 2022 43R | A B oy -
SERE B A%
%)
Doanh thu
P 87.59%
ON 87,585,897,914 | 96,163,388,872 | 100,000,000,000 | 2%
Chi phi ] ]
% 70,340,093,145 | 61,193,127,631 | 58,400,000,000 | [49% 20.45%%
Loi nhuén sau thué — 41,4507
i 5 FliE 17,244,904,769 | 34,970,261,241 | 41,600,000,000 "l b

(Nguon: Bao cdo tai chinh GTJA(Vietnam) da kiém todn ndm 2021, 2022)
(JB: 2021, 2022 4E GTJA (Vietnam) 48 # il % 1R )

2.3Két luan - 458

Cin cir vao Diéu 18, cac chinh sach va quy trinh dd ban hanh, HDQT iy quyén cho Ban
lanh dao quan 1y, chi dao cac phong ban nghiép vu thyc hién céc cong viéc kinh doanh hang
ngdy cta Cong ty. Bén canh d6, Hoi dong quén tri td chirc b tri, thyc thi cong viéc theo ding
ké hoach, muc tiéu hoat dong kinh doanh cia PHPCD va HPQT giao trong timg giai doan.

WFEARZRRITREREN, EFLRNEGEEHRENBRUFHITERL
A HE THEES. i, EFSRRERARSNEFSEL NI TENLE T
LS5 EAR, HLIFSEHTIERE.

Théng qua co ché kiém tra, gidm sat va bao céo dinh ky mdi quy vé két qua hoat dong
kinh doanh, tinh hinh hoat ddng hang ngay ciia Cong ty, thuc hién bo cdo day du, phan anh
chinh xac thye té hoat dong khi HPQT yéu cau.

BN ARSERE. AEEEEAONE, WEMRERENG, SEELE

RoREER, W RRERFLEHRL.

Hoi ddng quan trj cé.n ¢t phuong huéng phat trién Cong ty theo hudéng bién viing, timg
bude md rong, danh gia cac hoat dong Hoi dong quan tri cin trién khai. Toan thé Ban lanh dao,
can bd quan 1y va nhan vién cong ty s& phdi hop chit ché va doan két trong hoat dong hang ngay,
chit dong ing pho vai nhitng thach thirc trong hoat dong kinh doanh.

EHOHMBEA T TRHERE. BEY KORRT R, WHEEFSHETRIE
. ARLHERS, EEARAMRA TEDEFENPHEFRRA. B4 3 WX
LERNH T
3. Bio cdo thanh vién HDQT djc lip— B EB 5

Hoi ddng quan trj di lam viéc véi tinh than trach nhiém va minh bach trong céng tic
quan tri, tudn thu ding céc quy dinh déi véi Cong ty dai ching. Céac cudc hop HPQT di dugc
triéu tip kip thoi va thuc hién theo ding cac trinh ty quy dinh tai Diéu 1¢. N§i dung cac cufe
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hop déu duge céc thanh vién HDQT thao luan, dénh gié ddy di va cén than truéc khi dua ra
nhimg dinh huéng va giai phdp nhdm dem lai l¢i ich cao nhat cho c6 déng va Cong ty.

HHLSAEMTERT LW ARMEMMERT, SEFERNEHETRIE.
EHSSWIEBERNE R L AFMNRIT. BESRANSWABTHET TR,
RS ETAE, BEERERMBRA R, ABRTMAT W REAF .

Cac vén d8 lién quan t6i chién lwgc kinh doanh, mé rong thi truong, dau tu cong nghé
déu dugc HPQT thudng xuyén xem xét, danh gia trong céc cude hop dinh ky.

S &ERE% . TTin TR AR BB A S 0y Al REAE 2 Wb e S B U PR A

Céc nghi quyét cia HPQT tai cc cude hop déu duge HDQT théng qua theo nguyén tic
da sb, bién ban hop duoc lap day du, co chit ky ciia cdc thinh vien HDQT tham dy hop.

BEHSAESW EMRUHHEFSREZHENEL, SMCFKTE, HHLE
SWHEFLHRAZE.
4. B4o cdo chi tra thii laoc HDQT niim 2022 --- 2022 SEEHLRBIR S

Trong ndm 2022, cén cir Nghi quyét DPHPCP thuong nién nim 2022 thdng qua mirc chi

thit lao ctia HPQT, tinh hinh thuc chi tra thi lao HDQT chi tiét nhu sau:

2022 FEERFARRCLBLEF MMM, BAEWT:

Pvt: dong VN
Her: BEE
STT Ho tén Thu lao
s 24 T2 A
Ong Wei Xi
1 SR 212,943,548
2 g N?l ){én e 187,634,413
R -Saa

(*) Chii tich HDQT — Wang Jun Hong va cdc thanh vién HPQT la Ong YimFung, OngHuang
Bo, tir chéi nhén thi: lao trong nam 2022.

AR -JF R IGAER 2 (VT [FUESEAE R TG FE A 2022 FH TR

B. Nhén dinh thi trudng va ké hoach phat trién Céng ty nim 2023
2023 SEMTTHI R R AT KRR
Nim 2023, tinh hinh toan ciu dugc dy béo s& co nhig bién ddng kho hrong. Bj anh hudng
béi cac yéu té nhur: Lam phat gia ting khong kiém soat do hang hoa, Cuc Du trit Lién bang My
ting 14i sudt nhanh chong, su phuc hdi chdm chap ciia ting truéng thwong mai va déu tu qubc

A 4w - s~ - . A . A I A . - , , ~ ,
t€, va cing thang giita Nga va Ukraine, nén kinh t€ toan cau chiu ¢t sdc & cac mirc dd khac nhau.




Vi su chuyén dich cua nén kinh té Viét Nam trong chudi cung Ung toan céu, déu tu nude ngoai
va sy hd trg cua chinh sach ndi b vé ¢d tirc, thi truedng ky vong kinh té Viét Nam s& van duy tri
tc d6 ting trudng trung binh 6,5% vao nim 2023.

2023 4, ERBH TG RERTRA KA. ZBARH RBESHEMgKKREE £
Ft, REBGEHUEINE, ERRHSMRBERKEEET, RLEKRHEHMLN, 23K
SRR FERZE N M T, TSR TESRMEMAERR, S RBH R A MBUR
YLRISCHRE, WHTIE 2023 EHEEFFUIEREF 6,5% KK,

Nhan dinh TTCK Viét Nam nim 2023 ¢6 thé chiu anh huéng tir nhimg yéu t6 chinh sau:

2023 4F i EE R T AT A2 B LA T EEE R BRI

- Niim 2023, dich bénh Covid 19 dugc diy Iui, cic hoat dong kinh té dugc khoi phuc, tiéu
ding phuc hdi, hoat dong du lich quéc té duge mé cira trd lai, didu nay s& thirc ddy trién vong
phuc hdi manh mé ctia nén kinh té.

2023 4F, Covid 19 BEffHig, SO EaIE, HRE, BEERRIFGEEFIL
XA IR IRG HF R 3N B I R AU .

- Li sudt s& chiu 4p luc ting trong nira ddu nim 2023 do nhu céu huy dong vbn ciia cac ngan
hang ting manh d& bao ddm c4c chi tiéu an toan von, ciing nhu ddp (mg nhu ciu vay ting cao
chia nén kinh té. Lai suéit tién giri du bao s& giam nhe trong nira cudi ndm 2023 nhé &p luc ty gia
giam cho phép Ngan hang Nha nudc “bom” thanh khodn vao hé théng va 6n dinh mt béng lai
sut. Didu ndy s& tic dong khong nho téi thi truong chimg khoan Viét Nam,

H TARAT JoTfi {7 78 4 76 /2 2ot A R B R BRI KB S TR SR T R A F R AR R
SR, 2023 fF LREFRKEN LT RS FUE 2023 FETREFHFIREDMET
W TICR TR Ak E R BT R RS “YEN” MEhEfa el e
7= L KEE M o
Trén co s& nhimg bién dong ctia méi trrdng bén ngoai nhu trén, HDQT xac dinh Phuong hudng ﬂﬁ \
phat trién Cong ty trong ndm 2023 nhur sau: !
HTF UL ESMEIH R MARAL, EERE 2023 EE@E@??I?@!ID‘F: ’ 20\

1. Tép trung chi dao Ban lanh dao Céng ty cing toan thé CBNV thuc hi¢n ke hoach ki

doanh nim 2023 d3 duogc Dai hdi déng cb dong thong qua, ddng thoi xdy dung ké hoach
chién lugc mé rong kinh doanh d4p (mg nhu ciu phat trién cta thi truong;

AR SAREHEE LA R LB ARK S W IGEE I 2023 Fk iR, R
RE B RT3 R R 75 T Ik 55 4 R AR HLR 5

2. Cai thién hé théng quan tri, ting cudng hoat déng quan tri rii ro va tudn thu dam bao an
todn tai chinh, duy tri hoat déng 6n dinh, xay dung chién lugc phat trién 1au dai;




TEATRERR, MEAESEMER, BRUFRZE, RERELYE, B
EEce: 9400718

. Sir dung ngudn vén hién c6 hiéu qua dé duy tri ting trudng bén vimg;

AR RUIAE A LI FFLER K.

. Téap trung ngudn lyc phat trién mét sb hang muc tao thanh khodn, nang cao chét luong
ctia cac san pham, dich vu ciia Cong ty;

EFRFEFREERFTE, REAE~MANRSHFRR;

. Khéng ngimg nang cao ning luc canh tranh théng qua viéc phat trién ngudn nhén lyc
chét lugng cao;

RIS = B RN RART R ZEF 7.

. Béy manh cong tac truyén thoéng, nang cao sy hién dién ctia thuwong hiéu, tao dyng hinh
dnh chuyén nghiép, hién dai.

MAKEHEDE, BISBBMEE, MrtlEER.
Thua céc Quy vi Cb dong, trén ddy 14 béo cdo cia HDQT Cong ty c6 phan Chimg khoén

Guotai Junan (Viét Nam) vé hoat dong nim 2022 va dinh hudng ndm 2023.

HHMEMRR, ERARERERIES GER) BOAFEH L 2022FEERE

K 2023 FEREH M, BHERKKSET.

Thay mit HDQT, kinh chiic Pai hoi thanh cong, chiic cic Quy cb déng, khach hang, dbi

tic va toan thé can bd cong nhan vién Cong ty d va dang nd luc sat canh cing GTJA (Viét
Nam) doi dao strc khoe, hanh phc va thanh dat.

REREEE, TRBERRERBRT, RELBR. B, SEKELRERE S

(Hm) EWRTaAEE, RiEEm FLHMK.

Xin trdn trong cam on./.
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