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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Pie lip - Ty do - Hanh phiic
S&: 07 /NQ-DHDCD Ca Mau, ngay 29 thing 6 nam 2023

NGH] QUYET
Hop Pai hji dong eb ddng thuwimg nién nim 2023

Can ik Lugt Doanh nghi¢p s6 59/2020/QH 14 ngay 17 thdng 6 ndm 2020;

Cdn cir Dicu I¢ Cong ty ¢6 phdn Cdp meie Ca Mau;

Can cir Bién bin s6 06/BB-DHDCD ngay 29 thing 6 nam 2023 vé vi¢e
hop Dai héi dong cd dong thucmg nién ndm 2023;

Dai hoi déng 6 ding Cong ty ¢é phdn Cdp mede Ca Mau,

QUYET NGHI:

Ditu I Théng qua Hﬁﬂ cdo s6 S0/BC-CNCM ngn}' 24/4/2023 cia Ban
diéu hianh vé két qua san xuit kinh doanh nim 2022 (két qui thye hi¢n Nghj
quyét Pai hoi dong co dong) va phuong hudmg, nhi¢m vy ndm 2023 (kém theo
Bao cao).

Ty 1§ biéu quyét tin thanh: ll]ﬁ“fmflf:ng 50 ¢b phiin biéu quyét tham dur.

ﬂi:u 2. Thong qua Bao cdo s 02/BC-HDOQT ngay 24/4/2023 cia Hji dong
quaén trj Vet vige tom tit tdi chinh ndm 2022 da du-:;m kiém todn fkeém theo Bao cdo).

Ty 1 biéu quyét tén thanh: Iﬂﬂ"fnﬂ’h:—ng sd c6 phin biéu quyét tham du.

Dicu 3. Thcmg qua Bdo cdo so 03/BC-HPQT ngay 24/4/2023 cua Hoi
déng quin tri vé hoat dong cia Hoi dong quin trj nim 2022 va ké hoach, djnh
hwimg ndm 2023 (kém theo Bdo edo).

Ty 1§ biéu quyét tin thanh: 100%/téng sb ¢b phin bidu quyét tham dys.

Di¢u 4. Thang qua Bio cdo sb 01/BC-BKS ngdy 24/4/2023 ciia Ban kiém
sodt ve hoat dong ctia Ban kiém sodt niim 2022 va phuong huéng hogt djng nim
2023 (kem theo Bdo cdo).

Ty 1& biéu quyét tin thanh: |m=fn.r:é.ng s0 cO phin biéu quyét tham dy.

ﬂ:tu 5. Thong qua Tér trinh s6 01/TTr-HDQT ngay 24/4/2023 ciia Hoi dong
quén trj vé Bdo cdo tai chinh nim 2022 2 da duge kiém todn (kém theo Teor trinh).

Ty 1€ bi¢u quyét tan thanh: 100%/tdng sé ¢d phin biéu quyét tham dur,




2]

Diéu 6. Théng qua T trinh s 02 TTr-HPQT ngay 24/4/2023 cia Hi
ddng quan trj vé Phuong dn phin phéi lgi nhudn va ¢b tire duge chia nim 2022
fkém theo To trinh).

Ty 1¢ biéu quyét tén thanh: 100%/tdng sb ¢d phin biéu quyét tham dy.

Diéu 7. Thong qua Té trinh 6 06/TTr-HDQT ngay 24/4/2023 cia Hoi
ddng quén trj vé viéc hiy wr cich cong ty dai ching ciia Cong ty co phin Cép
mude Ca Mau (kém theo Tar trinh).

Ty 1¢ biéu quyét tin thanh: 100%/tdng s6 cb phin biéu quyét tham dy.

Pitu 8. Thong qua To trinh s6 03/TTr-HDQT ngdy 24/4/2023 cia Hi
ddng quan trj vé ké hoach sin xudt kinh doanh, quy tién luong v phin phoi lgi
nhufin ndm 2023 (kém theo Tor trinh).

Ty 1¢ biéu quyét tan thanh: 100%/téng s6 cb phin biéu quyét tham dy.

Dicu 9. Thnng qua To trmh 50 04/TTr-HDQT ngay 24/4/2023 cia Hoi
dong quan tri vé mire thi lao, titn luong cua Hoi ddng quan trj, Ban kiém sodt
nim 2022 va ké hoach nim 2023 (kém theo To trinh).

Ty I& biéu quyét tin thanh: 100%/tdng sb b phin biéu quyét tham dy.

Du:u 10. Théng qua Té trinh s6 10/TTr-HDQT ngy 24/4/2023 ca Hji dong
quén trj vé Hé l;hung thang luomg, béng luong theo vi tri viée lim cda ngum lao
ding tai Cong ty ¢ phén Cap nuoc Ca Mau (kém theo To trinh va He¢ thing thang,
bang luvong).

Ty I& biéu quyét tin thinh: 100%/téng sb cb phin biéu quyét tham dy.

Pitu 11. Thong qua Té trinh s6 05/TTr-HDQT ngdy 24/4/2023 cia Hi
dong quan trj ve viée lya chon don vj kiem toén Bio cdo tai chinh nidm 2023
(kém theo To trink).

Tv 1¢ biéu quyét tan thinh: 100%/téng sb cb phin biéu quyét tham dy.

Diéu 12. Thong qu.a Tér trinh 86 07/TTr-HDQT ngn}f "4}'4&023 l:un Hi
dbng quin trj vé viéc tiép nhiin quin ly, khai thic tai san két ciu ha ting cp nudc
sach (kém theo To trinh).

Ty 1¢ biéu quyeét tan thanh: 100%%/ tong so co phin bieu quyét tham dy.

Pidu 13. Thong qua To trinh s6 08/TTr-HDQT ngay 24/4/2023 cia Hoi
dbng quan trj vé viée diu tr xay dyng nha mdy nuoe Nam Cin vi nha may khai
théc nude mit tai hd chira nuwde ngot U Minh (kém theo To trinh).

T4 1¢ bifu quyét tan thanh: 100%/téng sé cb phiin biéu quyét tham dy.

Dicu 14, Tlmng qu.: Té trinh 56 09 TTr-HDOQT ngay 24/4/2023 cia Hu
dnng quun trj vé viéc diéu chinh, b sung nganh nghé kinh doanh eta Cong ty cd
phin Cip nude Ci Mau (kém theo Tor trinh).




Ty 1¢ biéu quyét tin thanh: 100%/t6ng sé ¢b phin biéu quyét tham dy.

Picu 15. Dai hl:rl dc-ng cd dong uy qU}cn cho H{;-i dong quin trj va Ban
kiém sodt Cong ty cb phén Ciip nude Ca Mau t chire trién khai va gidm sit qua
trinh thyre hi¢n Nghj quyét cia Pai hdi dong ¢b dong.

th: qu'n:t néy dii duge Dai hdi dong cb ding thuimg nién nim 2023 cia
Céng ty cb phin Clp nude Ca Mau théng qua ti phién hop ngay 29 thing 6 nim
2023, vdni ty 1¢ biéu quyét 100% tén thanh./.

Nori nhiin: _ TM. DAl Hr;u DONG CO DONG
- Cd ddng Cdng ty (ding Website): =
= Uy ban Chimg khodn nha nudsc;
- 8 Giao dich chimg khodn Ha Ni;
- Chng thing tin DNNN;

- NJi b Clng ty;
= L VT, TK HROT, 10Tce.




CONG TY CO PHAN CONG HOA XA HOILCHU NGHIA VIET NAM
CAP NUOC CA MAU Die lip - Ty do - Hanh phiic

S0: 06 /BB-DHDCDH

BIEN BAN
Hop Pai h{i dong cd dong thurimg nién nam 2023

L THONG TIN VE CONG TY

- Tén cang ty: Cong ty co phin C4 p nude Ca Mau (Cong ty).

- Mi sb doanh nghiép: 2000101918,

- Ma chimg khoan: CMW,

- T¥ 1& von nha nune tpi Cong ty: 71,49%von dicu 13,

- ilfin chi try s chinh: So 204, duimg Quang Trung, khém 3, phuimg 5,
thanh pho Ca Mau, tinh Ca Mau.

I1. THOT GIAN VA DJA DIEM

- Thiri gian: Vao lic 08 gitr 00 phi, ngay 29 thing 6 nim 2023,

- Dia di¢m: Tai tru s chinh Cong ty ¢é phin Cp nurée Ca Mau,

1L THANH PHAN

1. Cd ddng cia Cong ty: Danh sich kém theo.

2. Pai biéu khich mii, c6 mat:

- Ong: Trin Hoang Khai - PP.DKKD S Ké hoach va Biu tr.

- Ong: Tir Hoang An - PGD S& Lao ding Thuong binh X3 hi.

- Ong: Trinh Quée Humg - DD.Cang ty TNHH Kiém todn Sao Viét

3. Cac thanh vién:

- Hji dong quan tri (HDQT): Ong Ho Tan Ludt, Trin Hodng Khén, Pham
Phude Tai,

- Ban kiém sodt (BKS): Ba Mai Thj Hién, Phan Thj Ha Thanh, Van Hai Ly,

- Ban di¢u hanh (BDH): Ong Triin Hoing Khén, Pham Phude Téi, Pham Tén
Phong, Huynh Thién Tr,

IV. NOI DUNG

A. PHAN NGHI THUC DAL HOI

1. Tuyén b Iy do, gidi thigu dai biéu tham dyr

2. Bio cio ket qua kiém tra tir cach C5 dong




Fod

Ba Mai Thi Hién, Trutmg Ban kiem tra ur céch ¢6 dong bido cho két qua kiem
tra tur cich cd dong tai thid diém 08 gid 00 phit ngay 29/6/2023 nhu sau:

- Cd dnn;, duge mai du hop Dai hoi dong ¢b dong (BHBC D) thudng nién
nam 2023 gém toan b co déng cua Cong ty 1a 144 cd dong (theo Danh sdch tong
hop ngdi so hitu chiimg khodn do Trung tam Lieu ky chimg khodn Viét Nam - C hi
nhdank Tp.Ho Chi Minh cung cdp ngdy 12/5/2023).

- Téng s6 ¢b phin 6 quyén bidu quyét cia Cong ty la: 15.534.900 co phin

- Téng so co dong tham dy d,,u hoi bao J._.,um tryc tiep va uy qu}-.n 39
nhum sa hitu va dai dn,n cho tong :.u 14.969.900 ¢o phin o quyen bi¢u quyet,
chiém 96,36 % tong so ¢b phan o quyen bicu quyet cia Cong ty.

- Ciéic ¢o dong, dgi biéu ¢d d..t:, di e cach tham dy Pai hi.

Theo quy dinh cta Ludt Doanh nbhu,p va Diéu 1& Cong ty, Dai hi dong ¢
dong thuimg nién nim 2023 Cong ty ¢o phin Cip nude Ca Mau dui diéu kign de
tién hanh,

= 6 & hung qua Chuong trinh lim vige; Quy dinh ve the 1§ hiéu quy ¢t vir phit
biéu ¥ kien tai dai hii; vige kien nghj ndi dung dun vie Chuong trinh hyp
DHDCD thudmg nién 2023

l'_‘.ln}_, Pham Tén Phong trinh biy Chuong trinh lam vigée; Quy djnh ve the 1é
biéu quut va phait bi¢u v kién tai dai hdi; viée kien nghj ndi dung dua vio Chuong
trinh hop BPHDBCD thum'q., nién 2023,

ﬂgﬂ hii bicu quur théng qua vai oy I¢ H0% tdn thanh/tang so co ;hﬁuu biéu
Gy ét tham dir.

4. Biu Doan chii toa, biu Ban Kiém phicu va cir Ban thu ky

4.1. Dai hoi 42 biu Dodn chi a gom che ong:

- Elng: Hé Tan Ludt, Chu tich HPOT - lam Chu toa cudc hop;

- Ong: Trin Hoang Khén, Thanh vién HDQT, Tong giam doc;

- Ong: Pham Phude Tai, Thanh vién HDQT, Pho Téng gidm doc.

a’_?.;n hoi dad bicu .r,rm:,:‘ :hmu: (s thanh ph.:m Podn Chu toa vai 1y I¢ bicu
quyvér 100% tan thanly tong 56 c6 phan biéu quy et tham die

4.2. Biu Ban kiém phiéu, gom cic dng (ba):

- Ong: Tran Quoe Tuan,  TP.KHKD - Truomg ban;

- Ba: Phan Thij Ha Thanh, TV BRY;

- Ong: Duong Tin Vinh, NV P.KHKD.

D.;:: hoi da bicu quur ..*hung qua thanh ,r;.imrz Ban Kiém p.‘mn vai oy ¢ biéu
quver 100% tdn thanh/téng s6 co phan biéu quyet tham du.




4.3. Boan chii toa cir Ban Thur ky, gom cic dng (ba):
- Bd: Lé Nhan Quyén, Thu ky HPQT; TP.TCNS - Trudng ban;
- Ba: Tran Cam Hiéu, PP.TCNS,

B. PHAN NQI DUNG CHINH CUA PAI HOI

1. Trinh bay cic bio cio:

1.1. Bio cio két qua SXKD nim 2022 (thue hign Nghj quyét DPHPCD)
va phuong hwrdmg, nhigm vy thye hign ké hoach SXKD nim 2023

Ong: Trin Hoang Khén - Thanh vién HDQT, Téng giam déc trinh biay Bao
cio s SO/BC-CNCM ngiy 24/4/2023 cia Ban diéu hanh Cong ty vé két qua
SXKD nim 2022 vi phuong huong, nhiém vy thye hi¢n ké hoach SXKD nim
2023 fkém theo Bde cdo).

1.2. Bio cdo (tom tit) tii chinh nim 2022 di dugre kiem todn

Ong: Huynh Thién Trj - Ké todn truomg trinh biy Bio cio s 02/BC-HPQT
ngay 24/4/2023 ciia HDOQT Cong ty vé viée tém tit Bdo cdo tai chinh nam 2022 di
duge kiém todn (kém theo Bio cdo).

1.3. Bio ciio hoat djng coa H{i djng quin trj nim 2022 va ké hoach
hoat dgng ndm 2023

Ong: H6 Tén Ludt - Chi tich HDQT trinh bay Béo cdo s 03/BC-1 IDOT
ngdy 24/4/2023 cia HPQT Céng ty vé hoat dong cia HDOT nam 2022 va ké
hoach ndm 2023 tkém theo Bdo edo).

Ngodi cic ndi dung trinh biy trong Béo cdo, dng Ho Tdn Luat bé sung thém
mét so ndi dung sau:

- Ve cong tic to chire vi cong tic quan tri: Hién tai Cong ty dang ap dung
thyre hi¢n theo hai h¢ thong viin ban: vin ban quan trj ndi b) cia Cong ty va vin
bin quan Iy ctia Nha nurdre,

- Cong ty thye hign bio cido dinh kv theo quy dinh vé san xudt, kinh doanh,
tinh hinh tai chinh; ngodi ra Cong tv con thye hién cic bdo ciao dit xudt, theo yéu
cau ciia Chi sa hitu, cic s, neanh,.. va cong b théng tin theo quy dinh; thire hién
xir Iy thiét bj, cong cy dung cy t6n kho theo quy djnh,...

- Cong tac dau tur, ma rong: Do hi¢n nay cong tic quy hoach cua tinh chua
duge dong bo nén cong tac dau tr, ma rong ciia Cong ty eling gdp kho khin; dong
thin, do dic thi cia ving dat Ca Mau 1a ddt mém thuomg xuyén gy gdy, xi, bé
ong. Nim 2023, dy kién Cong ty s& diu tr nha may nude tai Nam Cin va nhi may
khai thic muede mit tai ho chira nude ngot U Minh néu duge syt cho phép cia Cha
st hiru. Doi vdi cde cong trinh phat sinh trong nam, Cong ty déu cé xdy dymg ké
hogch thye hi¢n, tuy nhién Cong ty sé thyre hién cic cong trinh phit sinh theo thuc
t¢ khi ¢6 yéu ciu cia dja phuong.




: - Ung dung khoa hoc cong nghg viio cong tac san xudt, guan ly: Tiep tue
diau tr by ddng ho thong minh i mot sé nui du diéu kién trén dia ban thanh pho
Ca Mau, dé dong bg hoa thye hign thi diém thu tién nude khong ding tien mit;
img dung cong nghé trong xir 1y ngudn nude cp; hé thong dién ning lugng mit
trni tgi cac nha may; ning cdp phin mem quan ly khach hang;...

- Ve san xuat kinh doanh:

+ Quan ly dich vy: Cong ty djt bigt quan tam ve quan ly chat lugng nude,
nhimg nam pin diy chit lugmg nude cda Cong ty dd duge cdi thign rd ret the hién
qua cOng tic ngog kiém, ndi kiém, xte nra duimg ong thudmg xuyén,...; quan J¥,
kiém dinh ciéc thiét bj do dém (dong ho nuoe) theo dinh ky va theo yéu ciu elin
khich hang; thuomg xuyen nhic nhd nhin vién ghi, thu, nhin vién giao djch vai
khich hing co thai dd hoa nhi, thin thi¢n vai khach hang. Dy kién khi co nguon
thu ting tr gid nuoc mai Cong ty s& tiep luc xdy dyng, ning ciip trang thiét bi
phuc vy phong thi nghigm dat chuan ISO 17025 vi diu wr xir Iy nguon nude cap
dam bio theo quy chuin k§ thudt dja phueng quy dinh.

+ Qudn 1y chi phi: Tiép tue thue hi¢n tot cong tic chéng that thoat, that thu
nude, trong nhimg nam qua ty 1§ thit thodt, that thu nude cia Cong ty déu dgt theo
ky vong; Cong ty tiép tyc tang curomg cong tac quan ly, do tim ong be, dong bd lai
cic thiet bj chuyén nganh, cai tgo, di dai hode diu tr méi mt so tuyen dudmg nam
siu, trong pham vi nha dan rit khé phit hign ong bé v sira chira rat kho khan.
Neodi ra, Cong ty phoi hgp vai Chi cyc ticu chuin do luomg chit lugng kiem tra
déng hé ngodi hién truong nhim tiét kiém chi phi diu tr thay mai, vai myc tiéu
ding b hoa ha ting db thi, thi¢t bi chuyén nganh va chong thit thodt, that thu
nude. dam bao chit lugng nude an wdn phyc vi nguin dan.

1.4. Bao eho hoat djng cun Ban kiém sodt ndm 2022 va ké hogach hoat
dong nim 2023

Ba: Mai Thj Hién - Truong BKS winh biy Bao cdo so D1/BC-BKS ngay
74/4/2023 cua BKS Cong ty ve hoat dong cua BKS nim 2022 va ke hoach nam
2023 fkém theo Bado cao).

2. Trinh by cie 1o trinh:

3 1. Tir trinh vé vige thing qua Bio cio tai chinh ndm 2022 di duye
Ki¢m todn

Ong: Huynh Thi¢n Trj - Ké toan truomg trinh bay mdt s6 chi tiéu co ban cta
Béo cdo tai chinh da duoe kiém toan nidm 2022 tgi To trinh 50 01/TTr-HPOQT ngay
24/4/2023 ciia HDOQT Cong ty (kém theo Tar trink).

Ngodi cdc chi tiéu co ban cua Bdo ¢do ti chinh nam 2022 da duge kiem
todn, ong Huynh Thién Trj co mt s0 ¥ kien lim rd thém, cy thé nhur sau:




- Doi vai cong tde doi chiéu cong ng, sau khi thye hién viée khoa s dé 13p
Bio cdo tii chinh ndm, Cong ty da thuc hién g thr d6i chicu, xdc nhin cong no
phai thu, phai tra cho cdc déi rong theo quy dinh, nhumg két qua nhan duge chua
diy di do cic doi wrgng thay doi dja chi, gidi thé, mét tich, khong lién lac duoe., ..
Cong ty sé lif:p tyc thye hign cong tic nay trong ndm 2023, nhimg két qua doi
chi¢u cong ng khang thay doi nhiéu so vii nam 2022,

- DI vai cong tic xay lip thude giai dogn trude, hign nay cic chi diu t cé
viin ban gm Cong ty dé ra sodt, xir Iy ndp ngin sich cic cong trinh sau 1-:E11 cip
thim quyen kiem tra, phé duyét quyét toan dy dn hoan thanh ¢é xudt todn, Vin dé
nay Cong ty chura xir Iy dint diém va dang chir ¥ kién chi dao ciia UBND tinh, vi
hi¢n nay phap nhin r:fm Cong ty cic giai dogn trude da dm,n. nha nude thu hoi sau
khi thye hign xong co phun héa; dong théi cac khoin xudt todn sau phé duyét
khong co trong phuong dn ¢ phm héa, trong db cd khodn ng phii thu, phai .

- Hign nay, Cong ty da hogt déng theo mé hinh cing ty co ph.m cho nén
thye hu:n theo cic quy dinh dbi vai l:ung ty ch phian va Nghj qmcl cua Bai hoi
ding co dong. Tuy nhién, ¢o nhimg viin dé phai thue hién theo quy dinh cia phap
ludt nhu: xir Iy hing ton kho ¢6 gia trj lom (giai dogn trude chuyén sang) nhung
khing sir dung do khéng phi hop, phai thanh Iv, khong co gia trj thu hoi, dé nghj
hiiy; tii san chua hét khiu hao nhung khong con sir dung (giéng hu hong, gidi toa
theo quy hoach,...), dé n|_..h| dimg trich khiu hao hodc thanh Iy, hiy; cdc thd we
mua sim, giao khodn, cdc vin dé co lién quan dén thué (giam thué, diéu chinh chi
phi giao khodn).

- Di vaéi HTCN Niam Can duge Nha nude giao quan Iy hé (chung mi )
thué v Cong ty), dy kién sa s& giao cho chi diu wr som nhumg do cic diéu kién
khach quan dén nay vin chua giao duge. Do dé, ndm 2023 Cong ty di tich két
qua kinh doanh ra bdo cdo riéng va da thye hién cong bo thong tin theo quy dinh.

- Vé cic khoin chi phi ¢6 phin hoa durge Cong ty ghi nhiin & khoan mye ng
Phdl thu, phai tr: ng.-n 08/02/2023 UBND tinh Ci Mau d’E ban hinh Quyét dinh
sO 179/0D-UBND vé viée phé duyét quyét todn chi phi ¢ phiin hoa, Cong ty da
Xir 1y bi trir xong edc khoan cong ng phai thu, phai tra trong Quy 1/2023,

- Lién quan dén cdc vin dé nay, 5 Giao dich Ching khoan Ha Néi da ¢o
viin ban canh bio, nhic nha va Cong ty cling d3 6 viin ban gidi trinh va dugc
chap thudn.




2.2. Tir trinh veé viée thong qua Phuong an phin phlfli lgi nhudn va co
tire durgre chia ndm 2022

Ong: Huynh Thién Tri trinh bay Phuong dn phén phdi lgi nhudn va co tic
duoe chia ndm 2022 tai Té trinh sb 02/ TTr-HDQT ngiy 24/4/2023 cia HDQT
Cong ty (kém theo To trinh),

3.3, Tir trinh vé vige hity tu cich cong ty dai ching doi vai Cong ty

Ong: Huynh Thién Tri trinh bdy noi dung To trinh sd 06/TTr-HDQT ngay
24/4/2023 cha HPOT Cong ty ve vige hiy tu cdch cong ty dai chung doi vai Cong
ty ¢6 phin Clp nude Ca Mau (kém theo To trinh).

Ong Huynh Thi¢n Trj trinh bay thém mot s0 ndi dung nhur sau:

Theo quy dinh tgi khoan | Biéu 32 Ludt Chirng khoan thi hi¢n nay Cong
ty khing con dap img du dicu kién 1a cong ty dgi ching, do co sb co phicu ¢o
quyén biéu quyét cia nha dau tu khong phai 13 ¢o dong 1om nidm giir chiém ty 1§
dudi 10%.

Tuy nhién, thyc té doi vai cong ty dai chang thi vidge cong bo thing tin kip
thasi gop phiin tang tinh cong khai, minh bach tao di¢u kién cho cd dong ticp cin
nhanh cdc thong tin, cic doi tac biet rd hon ve Cong ty.

Trén co s& d6, kinh trinh PHDCD thong qua to trinh va giao cho Hoi dong
quén trj chi dao Ban ditu hanh tiép e nghién ciu, néu di diéu kién thi thyre hién
cie thi tye hiy tr cdch cong 1y dai ching theo quy dinh.

3 4. Tir trinh vé vige thing qua ke hogeh SXKD, ké hogch phin phoi lgi
nhuiin vi ke hoach qu¥ tien luong nidm 2023

Ong: Pham Phude Tai winh bly K& hoach san xudt kinh doanh, quy tién
luong va phin phifri lgi nhujn nim 2023 i To trinh s& 03/ TTr-HDOT ngay
24/4/2023 cia HPQT Cong ty (kém theo T trinh),

Ong Pham Phudc Tii trinh bay thém mot s0 ndi dung nhur sau:

Béi vai Quf dy phong tai chinh, theo quy dinh cua He thong ké todan Viét
Nam hién hanh ¢o nhi¢u khoan dy phong nham dap img cae yéu cliu vé mat quan
ly ciing nhu dy tinh bi dip cdc khoan thn thit nhu: dy phong giam gia, dy phong
ng phai tri,... do do can phii co khodn dir phong dé co thé bu dip nhimg khoan
tén thiit c6 thé xiy ra trong tuong lai do chinh 13 Quy dy phing tai chinh thudc
von chii s hitu, duge trich tir lgi nhugn sau thue.

Quy dy phong duge trich néw trong nim st dung khong hét thi chuyen liep
sang nim tiép theo. Quy nay ¢o thé bd sung vao quf diu tu phit trien hofe b
sung viao lgi nhuin sau thué theo Nghj quy ét cia Dai hoi dong co dong.




Mic khdc, vige trich [§p Qu dy phong tai chinh d3 duge Chi sa hiru cho v
kién thong nhit.

2.5. Tir trinh vé mure thi lao, tién hrong cia HPQT, BKS nam 2022 va
ké hoach niim 2023

Ong: Pham Phude Tai trinh biy mire thit lao, tién luong cia HDQT, BKS
ndm 2022 vi ké hoach nam 2023 tai Tér trinh sd 04 TTr-HDOT ngay 24/4/2023
cua HDOQT Cong ty (kém theo Tor trinh).

2.6. Tir trinh vé vige thing qua H§ thing thang, bing leong theo vi tri
vige lam cua nguni lao dijng

Ong: Pham Phude Tai trinh biy Hé thong thang, bang luong theo vj tri viée
lam cua ngwii lao ding tai Tir trinh so 10/TTr-HBOT ngay 24/4/2023 coa HBOQT
Cong ty (kém theo T trinh va Hé :Infn;;; thang, bang liemg).

Ong Pham Phude Tai trinh bay thém mdt s6 ni dung nhur sau:

H¢ thong thang, bing lromg theo vj tri viée lam cia Cong ty duge xiy dung
theo B§ ludt Lao dong nam 2019, Nghj dinh sb 38/2022/ND-CP ciia Chinh pha,
cde viin ban hudmg dan thi hanh, déng tha ciing phi hop vai tinh hinh thyre té i
Cong ty. Véi myc tidu dam bao tinh cong bing, bé tri phu hgp chire danh cing
vige, ting ning suit lao ding va hidu qua cho Cong tv. Mac da, Hé thong thang,
bang lurong thude thim quyen cia HDOT, tuy nhién dé dam bao chiit ché, sir dong
thuin ciia nguai lao dong, Cong ty da xin y kién Chi sér hitu v céc sa, nganh lién
quan va da duge uh:'ip thuin; nay xin v kién DHBCD théng qua lam co sa dé Cong
ty thire hién.

sau khi duge DHDCB thong qua Hé thong thang biang Iuomg, Cong ty sé
xdy dyng cic quy dinh vé nguyén tic tra luomg, phin phéi luong cho NLD va cic
don vj tryre thuge. Dy kien dp dyng thyue hign tri luong theo vi tri viée lam cho
ngwen lao djng vio ki leong thing 7/2023.

2.7. Tir trinh ve vige lym chgn dom vj kiém todn Bio cio tii chinh nim
2023

Ba: Mai Thj Hién trinh bay viée lya chon dom vj kiém todn Bio cio tii
chinh nim 2023 tai Té trinh 56 05/TTr-HDQT ngiy 24/4/2023 cia HDOQT Cong ty
(kém theo Ter trinh).

2.8. Tir trinh vé vige tiep nhiin quan I¥, khai thic tai sin két ciu ha ting
cAp nude sach

t’}ng: Pham Tin Phong trinh bay ndi dung T trinh s 07/ TTr-HPQT ngay
24/4/2023 cia HDQT Cong ty ve vige tiép nhan quan Iy, khai thac tai san két cau
ha tang cap nude sach (kém theo Tir trinh).




Ong Pham Tan Phong trinh bay thém mgt 50 noi dung nhur sau:

Thyre hién theo Nghj dinh 43/2022/NB-CP ngay 24/6/2022 cua Chinh phu
quy dinh vié":. quén ly, sir dyng va khai thic tii san két ciu ha tang cip nudce sach;
Thong bio s6 240-TB/TU ngay 04/8/2022 caa Tinh uy; theo do, ngay 12/8/2022
UBND tinh Ca Mau ¢6 Cong vin so 5223/ UBND-KT chi dgo 5S¢ Tai chinh, So
Xiy dyng, S0 Nong nghigp vi Phat trien nong thon v cde dom vi co lién quan ra
sodt, 1ip phuong dn giao, quin ly tai san két cdu ha ting cip nude sgch. Theo da,
Cong ty da phoi hgp vai So Xy dung va cac chit diu tu ra sodt gom 14 dy an va
hé thong cip nude khu do thi Nam Cin (quan ly h) va thué don vj tu vin lp
phuong én, xdc dinh gia trj con lgi va trinh S& Tai chinh tham dinh. Sau khi duge
cip thim quyén chap thuan giao thi Cong ty sé tiép nhin quan ly, vin hanh khai
thac.

3 9. Tir trinh vé vige dau tr xiy dyng nhi may nuwde Nam Cin va nha
miy khai thic nwde mjt tai ho chirm nude ngopt U Minh

Ong: Pham Tan Phong trinh bay noi dung T trinh so 08/ TTr-HDOQT ngay
24/4/2023 coa HPQT Cong ty vé vide diu tr xiy dyng nhi miy nuoc Nim Cin va
nha may khai thie nudc mit ta hé chira nude ngot U Minh (kém theo To trinh).

Ong Pham Tan Phong trinh bay thém mgt s0 ndi dung nhur sau:

- Vige diu tr xdy dyng nha miy nuac Nam Can, UBND tinh di cho chi
truemg tai Cong vin 6200/UBND-KT ngay 19/9/2022, theo do Cong ty di phoi
hop vai UBND huyén, cic 50, nganh va dom vi W van dang 1p diy an ddu tu, dy
kién trong thing 7/2023 hodn thanh Bio cdo nghién ciru kha thi va trinh ciap tham
quyén phé duyét.

- Riéng dbi viri nha may khai thic nude mjt ty ho chira nuae ngot U Minh,
Sar Ké hogch va Diu tur tinh Ci Mau da lay ¥ kién cae S, nganh va don vj co lién
quan tai Cong vin s 446/SKHDT-KTDN ngay 24/02/2023. Theo do, Ban dicu
hanh Cong ty di co kién nghj cic S, ngénh dé tham muu, dé xuat UBND tinh Ca
Mau cho phép Cong ty diu tr xdy dymg nha may khai thic nuwdc mit i v tri néu
wén. Sau khi duge cip thim quyén chip thujn, Cong ty sé phdi hgp voi cic co
quan, don vj co lién quan trien khai thye hign cic buac tiep theo,

- Vé ngudn von thye hign 02 nha may nude néu trén, iy tir ngudn san xuat
kinh doanh cta Céong ty, nguon vay ngin hang, nguon ho trg va cie nguon huy
ding hgp phip khic.




Hi¢n nay, do anh hudng bién doi khi hiu, xam nhip man, ngudn nude ngot
khan hiém, din dén khu vire thanh phé Ca Mau va cic huyén thidu nguon nirde dé
cung cip, dic biét 1a huyén Nam Can va Ngoe Hien chit lirgmg nirde gin virgt gia
han cho phép, dong thii quy dat dé xay dymg nha may nude ciing han ché, Vin de
nay, Cong ty di bio cido UBND tinh va dang phoi hop véi dja phirong tim qu# dat
dé xay dyng nha may L"fj[l nude (Cong vin sa 44 CNCM-KT ngay 1V/4/2023; Bdo
cdo 56 S4/BC-CNCM ngay 29/5/2023). Truwemg hop qui dédt cong khong con thi
Cong ty s& mua dit cia ngudi din va lam thi tue theo quy dinh dé xiy dymg nha
may cfip nude dam bao ::;ip nurce an todn phyc vy ngurai din.

2.10. Tir trinh vé vige dicu chinh, bé sung nganh nghe kinh doanh cua
Cong ty

Ong: Pham Tén Phong trinh bay ndi dung Tér trinh sé 09/TTe-HDQT ngiy
24/4/2023 cia HDQT Cong ty vé vige dieu chinh, b sung nganh nghé kinh doanh
cua Cong ty (kém theo To trinh).

Ong Pham Tin Phong trinh bay thém mét s ndi dung nhu sau:

D¢ dip img nhu ciu theo xu huwdmg hién 1ai va djnh hudng phat phat trién
cita Cong ty trong giai doan ticp theo, do dé cin ma rong nganh nghé kinh doanh
va dich vy; theo d6, Cong ty di thanh 1jp Xi nghiép Xiy lip Co dién dé thyuc hién
cic dich vy phue vy nguai dan, nhu: dich vy sir chira 24/7 (do tim ong bé, sim
chira sau ddng nude va cic dich vy khéc,...).

Sau khi duge DHDCD uh:‘ip thuin thing qua, Nguin dai dién theo phap lujt
thye hign cac tha e thay doi ndi dung ding ky doanh nghiép theo quy dinh phap
ludt; sau khi Phong Ding ky kinh doanh di xéc nhin thay ddi ndi dung ding kv
doanh nghigp thi Cong ty s& diéu chinh lai nganh nghé kinh doanh trong Diéu 1&
nim 2021 theo ngi dung thing tin xdc nhin coa Phong Ding kv kinh doanh
(khdng théng qua DPHDCD lin nira).

3. Thio luiin ndi dung 04 bio cio va 10 tir trinh néu trén:

3.1. Tong hyp ¥ kién biing viin bin ciia ¢d dong:

Co dong khong ¢ ¥ kién déng gop bing vin ban doi vai ndi dung 04 bio
cio va 10 tir trinh néu trén.

3.2. Y kién ctia ¢ diing tai cuje hop:

Co dong khong ¢6 ¥ kién dong gop trye tiép tai cude hop ddi vai noi dung
04 bdo cido va 10t trinh néu trén.




4. Bicu t|u3'ét:

4.1. DHDCD biéu quyet thing qua 04 bio cio:

(1). Béo cdo b SO/BC-CNCM ngay 24/4/2023 cia Ban dicu hanh Cong ty
vé két qua SXKD nim 2022 vi phuong hudng, nhi¢gm vy thye hi¢n ke hoach
SXKD nim 2023.

DHDCD biéu quyer tan thanh 10073/ ting so co phan biéu quyver tham die

(2). Bio cdo so 02/BC-HPOQT ngay 24/4/2023 cua HDOQT Cong ty veé vie
tom tit Bao cdo tai chinh nim 2022 di duge kiem todn.

DHDCH biéu qu e tdn thanh 10024/ ting sa co phin biéu quyet tham dir.

(3). Bio cao s 03/BC-HPOQT ngay 24/4/2023 cia HDOT Céng ty ve hoat
dong cua HPQT nim 2022 va ke hoach nam 2023,

DHBCP biéu quyér tan thanh 1002/ ting so co phan biéu quyet tham die.

(4), Bdo cdo so 01/BC-BKS ngiy 24/4/2023 cua BKS Cong ty ve hogt dong
ciia BKS nam 2022 va ké hoach nam 2023,

DHDCD biéu quyét tdan thank 100%/ ting 56 ¢o phan biéu qu ¢t tham du.

4.2. PHDCD bicu quy:‘:t thong qua 10t trinh:

(1), Tér trinh s0 01/ TTr-HPOQT ngay 24/4/2023 cua HDOQT Cong ty vé vige
théng qua Bio cdo tai chinh nim 2022 da duye kiem todn,

DHPCD bidu quyét tan thank 1002 tong so co ;J.imn biéu qu _|.u' tham die.

(2). T trinh st 02 TTr-HPOT ngay 24/4/2023 eda HDOQT Cong ty ve vige
thong qua Phuong an phan phdi lgi nhudn va co tire duge chia ndm 2022,

DHDPCP bicu quvét tan thank 1008/ tong 56 co phan biéu quy ¢t tham die

{3). T trinh so 06/TTr-HPOQT ngay 24/4/2023 cua HDOQT C ong ty Ve vide
hiy tu céch eong ty dai chung dbi vai Cong ty co phin Cap muede Ca Mau

Giao cho Hoi dong quén trj chi dao Ban dieu hanh tiep tye nghién cln, neu
da dieu kién thi thye hign cde thu tye hiy tu cach cong ty dal chiing theo quy dinh.

DHDCD biéu q:m'.' tdn thanh 1009/ tong 56 c6 phan biéu quyét tham die.

(4). Tir trinh <0 03/ TTr-HPOT ngay 24/4/2023 coa HDOQT tuug ty ve vide
thiong qua Ké hoach san xudt kinh doanh, qu§ tién luomg va phin phoi lgi nhugn
nim 2023.

PHDCD bicu .r,rnm'r tin thinh 10056 tong 50 ¢ _nh:fn biéu quy ¢t tham du.

[*i]n Tér trinh so 04/ TTr-HDOQT ngay 24/4/2023 cia HDQT C ong ty ve mire
thi lao, tien luong cia HRQT, BKS ndm 2022 vi ké hoach nam 2023,
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DHDCE biéu quui* tin thanh 10026/ tong s6 co phan biéu quvét tham due.

(6). Tér trinh s 10/ TTe-HDOQT ngay 24/4/2023 cia HPQT Cong ty vé VIge
thong qua H¢ thong thang, bang hiremg theo vij tri vige lam cia nguwi lao dong.

Ban di¢u hanh Cing ty oo trich nhiém xdy dyng cic quy dinh ve nguyén tic
tria luomg, phin phoi lvong cho nguai lao djng va ap dung thyre higén vao ky luong
thing 7/2023.

BHDCD bicu quyét tdan thanh 10004 ting 56 c6 phan bicu quyét tham due.

(7). Tir trinh 6 05/ TTe-HDOT ngay 24/4/2023 cioa HDQT Cong ty vé vife
lya chon don vi kiém todn Bao cdo tai chinh nam 2023,

DHDCD bicu qun‘} tin thanh 100%/ tong so co phan biéu quyét tham dir.

(8). Tir trinh s6 07/TTr- HPOT nga} 24/4/2023 cia HDOQT Cong ty veé vige
tiép nhan quin ly, khai thac ti sin két ciu ha ting cip nude sach.

DHDCD bicu quyét tdn thanh 10004 téng sd c6 phan biéu quyét tham de

(9). Tir trinh s D8 TTe-HBROT ngay 24/4/2023 cda HDOT Cong Iy Ve vide
diu xay dyng nha mdy mroc Nam Cin va nha mdy khai thic mirde mit tai ho
chira nuac ngot U Minh.

DHDCD biéu quyét tin thanh 10004/ ting 5o cd phan biéu quvét tham die

(10). Tér trinh s6 09/ TTr-HDOT ngay 24/4/2023 coa HDOT Cong ty vé vige
dicu chinh, bd sung nganh nghé kinh doanh ciia Cong ty.

Thong nhét diéu chinh, bd sung nganh nghé kinh doanh theo ndi dung Té
trinh néu trén vio Dicu I¢ Céong ty ¢ phin Cip mrée Ca Mau, sau khi dirge Phong
Dang ky kinh doanh - Sa K¢ hoach va Diu tr xde nhiin thay ddi ngi dung ding ky
doanh nghigp. Nguin dgi dién theo phap ludt thue hign viée didu chinh, b sung
nganh nghé kinh doanh vao Diéu 1§ va cong bo thung tin theo quy djnh.

DHBDCD biéu quyét tin thanh 100%/ téng si co  phan biéu quyét tham due

5. Thing qua Bién ban vi Nghj quyvét hop BHDCD thirmg nién nim
2023

Bi Lé Nhan Quyén, dai dién Ban thu ky thong qua Bién ban va Nghj quyét
hop BPHBCD thuimg nién nim 2023 cia Cang ty ¢6 phin Cip nude Ca Mau (kém
theo Nhi quvét),

Dai hdi bidu quyvét thong qua Bién bian vi thi quyvét hop BHBCH thurdmg
nién nim 2023 vai ty I¢ 100% tin thanh/tdng s6 c6 phin biéu quyét tham dyy.




Cude hop PHDCD thuimg nién ndm 2023 cia Cong ty ¢o phan Cap nude
Ca Mau két thic vao lae 11 gior 00 phit chng ngay.

V. KET LUAN

Dai hoi dong co dong thuimg nién nim 2023 cia Cong ty co phin (Ciap nurde
Ca Mau nhit tri thing qua toan vian Bién ban va Nghy quy-f-l DHDCD vai ty 1§
biéu quyét 100% tin thanh/téng s6 ¢b phin biéu quyét tham dyr. Pai hoi nhdt tri
todn vin Bién ban va Nghi quyét DHDCD sé duge Cong ty ¢o phan Cap nude Ca
Mau guni 1o co dong bing cach dang 1én Website cia Cong ty trong thin gian ludt
dinh.

Bién ban duge lip hoi 11 gio 00 phit, ngdy 29 thing 6 ndm 2023/,

BAN THU KY DAL HOI _CHUTOA DALHOI
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L& Nhan Quyén Trin Cim Hicu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Dgc 1ip - Ty do - Hanh phiie
Sé: 50 /BC-CNCM Ca Mau, ngay. .74, thang 4 ndm 2023
BAO CAO

~ KET QUA SAN XUAT KINH DOANH NAM 2022
VA PHUONG HUONG, NHIEM V[ THUC HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2023

Cin cir Dieu 1¢ Cong ty ¢ phin Cip nude Ca Mau nam 2021;

Cin cir Nghj quyét sé 02/NO-DHPCH ngdy 20/6/2022 cia Pai hoi déng
ch ding Céng ty ed phin Cip nurde Ca Mau.

Ban diéu hanh Cong ty c6 phin Cap nude Ca Mau, bdo cdo két qua thyc
hi¢n churong trinh, ké hoach duge giao nim 2022 va phuong huémg, nhiém vy
nidm 2023 nhur sau:

Phén 1
KET QUA THU'C HIEN SAN XUAT KINH DOANH NAM 2022

1. Djic diém tinh hinh:

Céng ty cd phin Cép nude CA Mauy (Cong ty) vdi nhigm vy chinh 13 sin
Xuiit va cung cip nude sach phyc vy nhin dan, vai phuong cham " Chit lirgng,
an todn, higu qud"; Déng théi, tng dyng khoa hoc cong ngh¢ vio cong tic
quan Iy, viin hanh, xit 1y nuée dé ning cao chit lrgng dich vy, dim bio Igi ich
hop phip cia khich hang bing chit lugng sin phim va dich vy tt nhit.

Trong nim 2022, Cong ty tip trung thyre hién nhiém vy durge giao theo noi
dung Nghj quyét sé 02/NQ-BHDCH ngay 20/6/2022 cia Pai hji dong cd dong
thuémg nién, qua d6 tip trung trién khai déng bd nhidy gidi phdp nhwr: gidm ty 18
thit thodt nudre theo 13 trinh ké hoach, tiét gidm cdc chi phi hgp Iy, trién khai cde
cong trinh cai tao mang, cing nghé, diu tu ma rjng, ting sin lugmg, dim bio
chiit lrgng va co ban dip img dd nhu ciu tidu thy nude sach cua nhan din khi sir
dung dich vy cia Cang ty va hodn thanh ké hoach sin xudt kinh doanh nam
2022,

Tuy nhién, qué trinh thye hi¢n nhi¢m vy san xudt kinh doanh trong nim
2022, Cong ty ciing giip nhimg khé khin va thuin lgi nhu sau:




B

1.1. Thugn lgi:

- Pugc sy quan tdm chi dgo thuong xuyén cua Uy ban nhin din tinh Ca
N.Eau. cdc sd _hﬂn nganh, dja phuong trong tinh va sy chi dgo siu sdt cua Hji
déng quén trj thing qua chc Nghi quyét phi hgp vai diéu kién trong cong tac
san xudt kinh doanh ctia Cong ty.

- Chinh quyén dja phuong djc biét i thanh phd Ca Mau ludn quan tam, hé
trg trong cong tic quan Iv ha ting k¥ thugt, phat trien mang ludi chp nude mo
rong ra khu vire ngogi & dé phyc vy nhén dén.

- Sy doén ket ndi b trong HOl dong qudn trj, Ban diéu hanh va ngudi lao
dong Cong ty la dgng lye, tinh thin dé quyét tim thye hi¢n nhigm vy sin xudit
kinh doanh theo Nghi quyét cia Dai hji dong ¢O dong thudng nién giao.

- Vigéc manh dan img dyung thiét bj, khoa hge cong ngh¢ mai vao quan trj
vi th chirc sin xudt, kinh doanh nhu: phim mém quén 1y khach hang, phin mém
\é ton, ghi thu online, ddng ho thong minh, bom ting dp, vin hanh hé thong
bing cong ngh¢ scada, quan tric online,...timg budc 43 mang lai higu qui cao
va ting ning suft lao djng.

. Viéce khai théc ngubn nudc, m& rong dia bin phyc vy va chat lugng cung
chp va diéu tiét ap lyc nude khoa hoc, &n dinh dd tang sin lugng va doanh thu
theo ké hoach dugc giao.

1.2, Kho khin:

- San lugng nudc tiéu thy vin con thip so véi quy mé dén cu, tiém ning,
i thé, st lugng doanh nghi¢p, don vi sy nghiép trén dja ban tinh Ca Mau.
Mguyén nhin la rAt nhidu khich hing mdt <& noi vin con sir dung ngudn nude
giéng wr khoan; nhitu doanh nghiép, b§nh vign, trudmg hoc,... s dung hai nguon
nurde trong sinh hogt va sin Xuat.

- Céng tac quy hoach vé ha thng d6 thj cia chinh quyén & mdt sb dja
phuong con chua dbng bd, chua phoi hep chit ch# vai Cong ty trong vige chinh
trang 6 thj diin dén vige di doi h théng cip nudc lam dnh hudng cong tic cip
nurée an todn va nguu."f-n vOn phét sinh khi thye hién. Hién tai dja phuong ¢ mot
<5 noi khong cb quy dit dé giao cho Cong ty thye hién khoan tham do, diu W
ngubn nude dé mé rgng va phuc Vi hin din khi c6 yéu clu sir dung nuac sach.

- Kinh té ca nudc noi chung vii tinh Ca Mau ndi riéng dang trong giai dogn
phyc héi chim sau dai dich Covid-19. Do do, cong tic thu tien nuoc coa Cong
ty citng gip khong it khé khan, ty 1§ hoa don thin, ng tién nude con nhiéu so voi
lugng héa dom phat hanh.

- Chi phi sén xudt déu tang nhur: Gidn dién, vit tu, thiét bj phyc vy san Xudt,
hod chit, nhién lidu, thué tii nguyén Cong ty bi thém 2%, phi cip quyéen khai
thac thi nguyén nudc, cac loai hinh djch vy, phi,... da lam anh hudmg rét ldm
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trong cong tic diu tu, cii tao, n&ng cip cong ngh¢ sin xuat, quan Iy khach hang,
lgi nhudn va cdc hoat dong sin xuiit kinh doanh trong ndm 2022 cia Cong ty,

2. Két qui thye hign cde chi tidy ké hogch ndm 2022:
2.1. Cic chi tiéy k¥ thuit:

[ f | |
ey K¢ hoach Thye hign | Ty 1§ TH so |
L Chliita ] | kH
1 | Nuée tiéu thy m’ | 16200 ﬂmf 16.495.633 | 101820 /
2 [Ty lethitthost | o B T 173 9588%
3 |KH phﬁt lru:n mm Hq s ]'Eﬂﬂ 2556 142 EIDE-’B |
|4 | Thay déng hé Bj m.uun| 10.021| 10021% =

2.2. Céc chi tiéu v tai chinh:

|

I T
:{ Chi tiéu DVT ’ s b Sy lign |{ THIE
1| Tongdoanhthu " "ra 197,100 110.612 [ 103,28% |
L {Doanh thuténmebe | 1ot | 105.100] 107,437 102,22% |
1.2 ﬂ;":ﬁ;ﬁ: f:‘:” :j’; dat Trd s.ﬂml 2.547 |[ 127.35% ||
2T T S R | B—
2| rungchlphl __]l Trd | 95 ?25} 99159 szﬂan
3 Lagi nhupn trirdre thuc Trd 11, 375 |I453 100 ﬁ%ul
4 Lmnhugn-mumué RETT -;=~|cnulL 9.152| 100,57% |
5 |NopThuéviphi [ Ted | 25000] 23555’ 114,26% |
| 6 |Tylgchiachiee | % | 439# 441 1004:3%'
2.3. Phiin phdi lgi nhujn:
—l_ £ -
Ke hoach 2022 Thyre hi¢n 2022
TT N§i dung phiin phﬁi = Thanh o Thanh i
YR | dtacreay | TVH [ g0 (Trd) |
I | Qui dau tv phat trién 2% 182 2% | 183 |
2 Quy thuungngu:!n quén Iy 3% | 273 3% | _i?5|
3 | Quy khen thuémg, phac lgi | 20% 1820 20% | ~ 1.830]
4 |Coure 5% | 6825| 75% I,r 6.864
|| Téngcong 100%]  9.100] 100% | 9.52)




3.4, Cie eing trinh thyc hi¢n nim 2022:

- Ve phat trién mang: Thye hign che cong trinh md rong tuyen bng cip
nude cac khu vyc nhir x4 Ly Van Lam: Djnh Binh; Téan Thinh; Tac Vin;
Pt}uﬁng 5. Phuomg 7; Phuong 8, Phuimg %; Phuong Tan Thanh, TP Ca Mau; thi
trin Song Pbc, huyén Trin Vin Thoi; thi triin Bam Dai, huyén DAm Dai; x& Tri
Phai, huyén Théi Binh; huyén Phi Tén.

. Dhu tr nguon: Tram o4 30, Tram s 25 thanh phé Ca Mau; x& Tan An vi
Tram sb 3 Ngoc Hién; giéng khoan sb 3 bi nam Phi Tian.

- Tram lép giéng: Gieng ¢4 3. Nha may cip nudc bl Nam Pha Tan va
Giéng s6 1, Tram ciip nude so 1, TT Song Poe, huyén Tran Van Thai.

. Vé dhu tu cai tgo nha tram: Cong ty i thye hién diu wr sia chira, ¢l 1o
che cong trinh nhu Céc tram Phuimg 2, 4.5, 89 TPCa Mau: Tryg so Cong ty
va nha dé xe khéch hang; Tram chp nuoc bir Nam va bo Bic TT Song Doc;
Tram cip nuoc bd Nam huyén Phi Tén; Nha trgm chp nude so 1, 2 thi trin DAm
Doi: Nha may nuéc Khanh An; Tram chp nuoc TT U Minh: Cai tao sira chira
nén giéng tai: Nha tram <4 4, Tram cap nudc so 3 va Giéng 6 2, Tram chp nuoc
<& 2, huyén Ngoc Hien.

Ngoai cac cong trinh 43 thyc hién hodn thinh trong wam 2022 con mot 50
cong trinh do dja phuong chua thé ban giao mit bing hodc thye hign do dang vil
Céng ty con kho khan vé ngudn von do 46 s& kit chuyén sang nam 2023 daé tiép
e thyre hign.

3. Vé chng tic quin trj ndi bi:

3.1, Cong tac lao djng, tien luong:

3.1.1. Vé lao ding:

- Téng so lao dong dén thoi diém 31/12/2022 1 242 nguin.

. %5 lao ddng tAng trong nam: 20 nguoi.

. %4 lao ding giam: 13 nguin.

3.1.2. Tinh hinh sir dung lao dgng ndm 2022;

- Mgurir quén ly: 06 nguai.

- Ngui lao dgng: 236 ngudi,

Trong do:

+ Lao déng gidn tiep: 67 ngun.
+ Lao djng tryc tiep: 169 ngudn.
3 1.3, Vé tién luong va cac ché do cia NLD:
- Tién luong binh quén cua NLD: 8,0 triéu dong/n guiri/thang.
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- Cong ty da xiy dyng dyr thio Hé thfmg thang, bang luong theo vij tri viée
lam, dy kién 4p dyng trong nim 2023,

- Cong ty thye hign diy di cic ché d¢ cho NLD nhy: B IXH, BHYT,
BHTN,...chi tra trg cﬁp thdi viée, trg cép tai nan lao ddng cho NLP kip thé,
ding quy dinh.

3.2. Céng tic td chire, nhiin sy vi dio tgo:

3.2.1. Vé 16 chire:

- Phéi hop cung Ban ch:{p hanh Céng dodn co si trién khai thyre hién cic
Quy ché din chii & co s, Thoa wée lao ding tip thé, Quy ché chi tidu ndi bo va
cic ngi quy, quy dinh cia Céong ty di thong qua tai Hoi nghj nguéi lao dong vio
thang 02 nim 2022,

- Thue hi¢n Nghj quyét s6 02/NQ-HDQT ngay 03/03/2022 ctia Hoi dong
quan trj Céng ty vé vige giai thé Xi nghi¢p Cép nude thanh phd Ca Mau; déng
thar, thinh 1dp Xi nghi¢p Clp nude thinh phé Ca Mau 1 va Xi nghiép Cip nude
thanh phé Ca Mau 2 hoat déng chinh thie vio ngdy 16/5/2022.

- Tach Chi nhanh cap nuée Trin Van Théi hogt dong djc 13p vi thanh 13p
Chi nhinh cip nude Song Dée hoat ding vio ngiy 01/6/2022,

3.2.2. Vé nhin su:

Trong nim 2022, Ban diéu hinh Céng ty da ban hanh Quyét dinh bé nhi¢m
08 Truémg, phé cde phong chuyén mén, dom vi tnre thufc va didu dong 19
nguin (trong dé bao gom diéu dong cip Trudng, phé va ngudi lao ddng). Ngoai
ra, Cong ty d4 trinh Uy ban nhin din tinh, 8¢ N§i vu phé duyét ngudn nhin sy
Ridi thifu quy hoach chire danh linh dao, quin ly cip Céng ty (Tong gidm déc
vi Ph6 Tong gidm dbc) va cip Trnuémg, phé don vi. giai dogn 2025 - 2030,
Riéng dbi vai cdc chire danh Trrimg, phé don vj, Chi tjch HPQT - Ngudi dai
di¢n theo phap lujit da ban hinh Quyét djnh phé duyét quy hoach.

3.2.3. Vé cong tic dao tao:

Trong ndm, Ban linh dao Cong ty a4 lya chon cdn b lanh dpo, quan Iy 1:'4'1
ngudri lao djng trong Cang ty dé dio tao Iy ludn chinh tri, bdi dudng, tip hudin
vé chuyén mén, nghiép vy vai sb lugng 1a 54 ngudni.

3.3. Ciing tic khdc:

- Thyc hién Lot cong tic tiép nhin va tra két qua linh vyc cﬁp nuaec tai
Trung tim GOQTTHC eia tinh, cic hd so thi tye, xir Iy ding han 100%, khong
c6 hd so tré han.

- Vé quin Iy sir dung dt, gidy phép khai thic nude ngam: Céng ty d trinh
Uy ban nhin din tinh Ca Mau va S& Téi nguyén va Moi tnrimg vé phuong an sir




dung dit. Tiép tyc theo ddi va cip nhat Gilly phép khai thic nudc cla cic gieng
thude cdc tram va nhi may dé thyc hi¢n gia han, cip phép mdi dimg theo quy dinh.

- Vé chit lugng nuoc: Chit lugng nude cung cip dim bio theo quy dinh
cia Bo Y té va Quy chufin kg thujt dja phuong ban hanh.

- Thuémg Xuyén kiém tra cong tac quan ly 1& chire sdn xufit: vin hanh, an
toan nguon nudc ciip, vé sinh ngogi cinh, an lodn lao ding, phong chong chay
nd,...

- Trién khai cbng tac khio sit lip dit cic diém quan tric online cdc thong
sé giéng khoan khai thac nurdre ngim theo guy dinh cua Giay phép.

- Tiép tyc (mg dung cbng nghg khoa hoc trong cong tac quan ly, ghi thu
tien nurdc va phye vy khéch hiang. Pong thidi, tiép tyc thyre hign cong tie thu tién
nuére khong ding tién mit theo chi dgo cta UB NI tinh.

3.4, Ciing tic tai chinh, tai san:

Thyre hién nghiém tic che 4§ kiém todn djc 13p, bio cio dinh ky theo quy
dinh dbi véi Cong ty dai ching; thue hién ding quy dinh vé cong bé théng tin
dinh k¥, bét thutmg, kip thi, hanh chéng, dim bao minh bach tinh hinh hoat
dong cua Cong ty.

4. Nhiin xét, danh gid:

Nim 2022, tip thé nguin quéan 1y vang i lao dong Cong ty dd dodn két va
c6 rihidu nd lyc phin diu vugt qua kho khan 4& hoan thanh nhigm vy duge giao.
Cy thé:

- Hoan thanh cdc chi tiéu vé tai chinh, k¥ thudt, ndp thué phi ding theo quy
dinh cla nhi nudc vii thu nhip coa ngudi lao dong duge on dinh gop phin cdi
thi¢n din song, ngudi lao dong an thm cong tac, doan két, thing nhit va chap
hanh tot ndi quy va quy djnh tai Cong ty.

- Thire hién nhigm vy diam bao cung ch p nudc an toan, lién tyc trén toan by
nhimg dja bdn phyc vu nhu: ngudn, ap lyc, thér gian va chiit lugng nudc cung
chp dam bio theo quy dinh cda Bo Y té va Quy chuin k¥ thudt dia phuong di
ban hanh.

- Trién khai thyre hién App CaMau-G trong img dyng tiép nhin, xir 1y phan
4nh hién truémg (c6 linh vyc cung clip nuéc sach) ding thai gian quy dinh.

- Cong ty phoi hop vai chinh quyen dja phuong viin dong nguin d:inxsir dung
tié1 kiém nude, nhit 1 & nhimg gidr cao diém va cic ving ngogi &

- Trong nim qua, cong tic kiém dinh va thay thé déng ho thye hién theo
quy dinh; thyc hign nghiém tie cong the ndi kiém, ngogi kiém chét lugng nuoc,
chim séc va gidi quyét khich hing Cong ty khong nhin duge khicu nai 1on cla
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khich hing, chi mét sb it khach hing thic mic vé ap lye nude, dong ho do
murde, duge Cong ty kiém tra thyre té va trd 1o thiu déo dén khich hang,

- Hji ddng quan tri, Ban diéu hinh d3 kip théi chi dgo, didu hanh giai
quyét tht cic tinh huéng phit sinh trong sdn xuét kinh doanh, dé ra cic giai phap
pht hgp dé thyc hién o higu qua.

Bén canh nhimg két qua dat duge, trong nam qua hogt dfng san xuat kinh
doanh cia Cong ty vin con mot 56 mit han ché nhur sau:

- Cong tic vin hanh: ap lye nude tai mot sé didm cuoi nguon, nim & xa
nhi may, tram cip nurde con thi P, thicu nurde cyc bd vio cdc gi&r cao diém. C ong
ty dang phoi hop véi dja phuong xin bé tri quy dit dé dau tr xay dyng tram ting
ap hofic nha may cflp nude dé ting ngudn cun g c:;ip nuée,

- Cong tdc chong thit thodt, thét thu nude tai mot s6 dom vi chua thye hién
thudmg xuyén, quyét li¢t nén ty 1§ thét thodt nam 2022 cia Cong ty chua dat
theo ky vong.

- Do bién déi khi hdu, mire nude ng.irn sut gidm nghiém trong, dnh hudng
trire tiép dén khai thic, anh hudmg dén lugng nude cung cdp phyc vyt cho khich
hang.

- Vige thu tien nude qua cic kénh thu hd con chim, ty 1& thu chua dat theo
yéu cau, phin mém img dung quan Iy va chim séc khich hang cdip nhit chua
day du, viée xdc dinh ddi Wrgng sur dung nude chua thye hig¢n thuémg xuyén,
cong tic viin djng tuyén truyén nhin dan sir dung nude sach, cong tic maketing,
quang bé hinh anh cia Céng ty thye hién chua dat nhur die kién,

Phiin 2

PHUONG HUGNG, NHIEM vy THU'C HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2023

1. Bjnh hwimg phit trién chung:

Cdng ty cb phin i."_':ip nurae Ca Mau chon mye tiéu wu tién chét luromg va dp
lue nurde 14 hang diu aé phue vy cho khich hiang véi phuong cham “Chdr lirgrng
hang diu, khdch hing trén hét”. Cc myc tiéu con lai nhu: gidm chi phi sin
xudit, diu tw, phit tridn khich hang vin thyre hién song song.

Cong ty la don vi vira kinh doanh, vira phyc vy an sinh xa h¢i cho nén myc
tiéu chung ludn ludn niing cao chit lugng nuée nhim dim bio an todn, uy tin,
thueng hidu va sy tin Yéu cia khich hing, ddm bao sire khoe, lgi ich cao nhit
cho khich hiang. Mat khic, Cong ty ludn tiét giam céc chi phi, ting cuimg cdc
dich vy chiim s6c khach hang nhim dim bio lgi ich cao nhit cho khéich hang.




| Ung dung kh::ia hoe, cong nghé mdi, chuyén ddi sb vao trong quan ly, sin
xuit 4 bao dim cdp nudc an toan, lién e, én dinh, phi hgp véi xu the phat
wrién chung cta xa hji, ning cao ning <uét lao dong, tang thu nhip cho ngudi

lao ddng; tang lgi nhugn, ¢ tire, bao toan von cua Nha nuée va co dong.

2. Myc tiéu va nhigm vy ké hoach niim 2023:

- Phit trién ngudn nhin lyc dip img yéu cAu sin xult kinh doanh va dinh
huémg phit trién cia Cong ty, khong ngimg ning cao didu kién, mbi trudmg lam
vidc va doi song vit chét. tinh thin cho ngudi quin 1y va ngudl lao dong, ning
cao uy tin, vi the ciia Cong ty trong nginh cip nuoc trong khu vye.

- Xiy dyng he théng quan 1y, quin tri khoa hoc, dat higu qui cao, day
manh xdy dyng vin hoa doanh nghiép, tae dong lyc cho moi ca nhin, mbi don
vi trye thue trong qui trinh thue thi nhi¢m vy, hudng dén muc tiéu chung la
phat trien ben vimg Cong 1y, phuc vy nhén dén.

- Ning cao chiit lugng va san lugng nude cdp cho ngudi dian khu vire d0 thi
vi ving nong thon 4ty binh ding nhur nhau trong khu vyc co h§ théng cip nudc
Céng ty di diu tr va ca phit trién mai.

- (Ung dung khoa hoc, chng nghé moi vao cong tac quan ly, vin hianh, san
wuht va ghi thu tién nuoc.

- Pa dang hoa céc hinh thie thanh todn tién nude, tang ty 1§ thu tién nudc
khong ding tién mt qua cac ngin hing, trung tim thanh todn trung gian, Mang
viln théng vé cac dich vy thu tién khic.

- Hoén thanh edc chi tiéu ki hoach duge giao, ndp ngfn sich ding han.

-Ty 1§ thit thodt, thit thu nudc dim bao theo chuong trinh quoc gia chong
thét thodt, thit thu nude sach dén nam 2025 (Quyét dinh <& 2147/Q0D-TTg ngay
24/11/2010).

- Pay manh thyc hién cdi cach thu e hinh chinh nhu: dom gian héa ho so
lap diut dbng hi nude, hap ding dich vu,...

- Thure hién bio cao vil ehng bo thong tin ding theo quy dijnh.

3. Citc chi tiu ké hogeh SXKD ndm 2023:

3.1. Dinh bién lao djng, dv Kién chi phi tién luomg, tha lao ké hoach:

3 1.1. Vé dinh bién lao dong:

K& hoach sir dyng lao dgng nim 2023;

- Ngudi quén 1y: 06 ngui.

- Nguii lao ding: 244 ngudi. Trong do:

+ Lao ding gian tiep: 68 nguui.
+ Lao ding tryc tiép: 176 npudi.
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- Tiép tye trien khai thyre hién phuong dn b tr, sip xép tb chire cic b phin
diip img yéu clu cong viée, thye hién phuong dn tra luomg theo vi trf viée lam.,

- Do tpo ning cao tay nghé, chuyén mén nghiép vu va trinh do v ludn
chinh trj cho ngutri lao djng dé phyc vy Cang ty.

3.1.2. Quy tién lwomg ké hoath:

Céng ty thyre hién theo quy vlliinh ve lao dgng, tién luong, thi Jao theo quy
dinh va quy ché ciia Céng ty.

* Quy tien hrong nguir quan ly:

- 86 thanh vién: 06 ngurdn, |

- Quy tién lwomg ké hoach: 2.316.000.000 déng/nam.

- Thi lao ctia ngwini quin Iy | dng chuyén trich: 43.200.000 ddng/nim.

* Quf luong ngudi lao dﬁngjﬁ

- S0 ngudri: 244 nguii. '

- Tién lromg ké hoach: E.ﬂﬂﬂ1ﬂﬂﬂ dong/nguéri,

- Qu¥ tién lwong ké hoach: 2?,ﬂ59.2 00.000 dong/nim.

Trén ca sé két qua thye hi¢n san xudt kinh doanh nam 2022 va dinh gid
ning suit lao déng deé lam co si thye hién quyét toan quf tién lvong ndm 2022
va trinh quy luong ke hoach nim 2023 theo quy dinh.

X.2. Chi tiéu k¥ thujt:
T Chi tiéu PVT E:g;;'; Ghi chir
1 |Nuécthuongphim | | m' | 16.400.000 | ]
2 [Tyl thitthoat K 1650 | )
3 | Phét trién khich hing Kh 2000
4 | Thay va cii tgo déng hé nuée | Cdi 15.000
3.3. Chi tiu ve tai chinh:
™ Chi ti¢u PVT :‘fﬂ:’;"ﬁ;g Ghi chi
| |Téngdoanhthu Trd | 108.000 -
2 |Téngchiphi C Trd | 96200 |
3 | Lginhuintrede thué | Ted 11800
4 |Lginhugn sau thué Trd | 9440
5 |Nopnginsich (theoquydinh) |  Trd | 25000 |
6 |Chtre | % 4% B
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3.4. Phin phii lgi nhudn:

| Ké hogeh nim 2023 | Ghichi_
1T Nji dung phin phoi 'r " Thanh tién |

" Y (Trd)
1| Quy diu tu phit trién T 1L50% 142

| 2 | Quf thudmg ngudi quén ly T30, | 283

'3 | Quy dy phong tai chinh 3w | 283

"4 | Quy khen thudng, phic loi 20% 1.888
5 Cotic ' i 72,50% 6.844

I| Tong cfng _j__ 100% | 9.440 1

1.5, Ciic giai phip ke hogeh:

- Dink hedng chung:

+ Xay dyng va phat trién bén vimg hé thing clip nude theo quy hogch
chung cia tinh. Bao v§, khai thac va sir dung higu qua ngudn nudc, ning cao
hiéu qué va chat lugng cung cip dich vy, dip tmg nhu chu phat trién kinh t& - x3
héi cha tinh Ca Mau.

+ Ply manh céng téc du tu phit trién hé théng mang, nha may khai thic
nude ngim, nude mit va ma rhng pham vi cp nuéc; tiép nhin hé théng két cu
ha thng cip nude ede khu vye dy dn dan cur vi hé thng cip nude ndng thon theo
chii truong cha tinh.

+ Cong ty lgp hé so thi tye huy o cadch Cong ty dai ching va thyc hign cac
this tuc dé 4p dung chinh sich khuvén khich xd hdi hod (theo dé& nghj cua Ban
didu hanh tai To trinh sé 33/TTr-CNCM ngdy 09/11/2022).

+ Phin déu hoan thinh cic chi tiéu, ké hoach duge giao.

+ Phin dfu da dang hoa thu tién nude khich hiang khong dung tién mit,

- Cong tac quan Iy:

+ Tiép tyc rd sodt, hodn chinh cic quy ché, co ché va tiep tye phin ciip
quén 1y dé ning cao ning sudt, chiit lugng lao djng va tiet giam chi phi.

+ Ung dyng cong nghg thiug tin véo trong sin xufit nude, mg bude vin
hanh mang ludi cdp nudc trén ban b sb; giin voi viée tiép nhin, xir ly thong tin
chp nude, dich vy cap nuoe,

+ Xdy dyng, ning cap, hoin thién phan mém quén ly b chire, cip nhit,
tiép nhin thing tin khéch hing st dyng nudc, tra cuu théng tin khach hang, tidn
nurére, thing bdo clp nudc,. ..




+ Nghién ciru thye higén cong tic quan Iy khich hang va ghi, thu héa don
t9i cde don vi hanh chinh, sy nghiép gin véi viée phdit hanh héa dom dién tr, da
dang héa hinh thirc thu tién nuée.

+ Xiy dyng hoan chinh hé thing thang bing luong va quy ché tra luwong
theo vi tri vige lim va hiu qua chit lugng lao déng.

+ Xéc dinh théi gian khiu hao tai sin cho phi hgp vai Théng tu
45/2018/TT-BTC tinh va tich ra: Phin béd déi va; cdng tac lip mdi, cii tao, thay
thé 6ng nhanh khach hang 14 15 nim, riéng dong hé nuée va phy kién kém theo
b déng hé 13 05 nam,

*+ Xir ly cic khodn cong ng phai thu, phai trd con tn dong khéng dbi chiéy
duge hojdic khach hang khéng xdc nhin.

+ Xir ly b trir céc khoan cong ng phii thu, phdi tra & linh virc xdy dyng
(phdi thu tir chi diu t, phai tri cho dgi xay dyng ciia cing cdng trinh, dy dn) do
cdc cong trinh, dy 4n con tdn dong nhiéu nim qua va trude ¢d phiin cho dén nay.
Sau niy, néu chi diu tr thanh todn thi Cong ty s& thanh toan cho cdc doi theo sé
li¢u doi chiéu théng nhét trude diy,

* Sur dyng cdc quy da trich dé 1ai phyc vu cdc vén dé c6 lién quan dén td
chire, hoat ding sin xudt kinh doanh, vin hanh cia Céng ty nhur: quy diu tu
phat trien, quy dir phong tai chinh, qui khen thudémg, phic Igi,...

+ Thanh Iy, % Iy cic tdi sin khing con sir dung duge, vit t, cong cuy,
dung cy t6n kho liu nim dé giam lrgng ton kho.

- Céng tdc ti chirc:

+ Tiép tuc ﬂ.ﬁ'p xép, td chire, by may va lao djng mot cach hop ly, dio tao
ning cao nghi¢p vy, tay nghé cho ngudi lao dong, dic bi¢t chi trong cong tic
viin hinh, chim séc va quin Iy khdch hang.

+ Phit déng phong trio thi dua trong cong tic san xuit, chuyén dbi sb, cai
tien sing kién k¢ thuat, dfic biét trong cong tdc chéng thit thoat nude, kiém sodt
chiit lrgmg nurére, djch wy,...

+ Thyre hién va hoan thi¢n viée tri Iromg theo vj tri viée lam, co ché khodn
luong, chi phi, phin cip cho xi nghiép, chi nhanh dé¢ cdc dom vi chi djng trong
quén 1y, diéu hanh,

+ Tuyén dyng lao dong theo ké hoach v dip img yéu cau clia Cong ty.

+ Thué dom vj ur viin xdy dyng phin mém quén 1y lao djng va tién luong.

- Vé diu te phidt trién, ing dung khoa hpe, trang thiét bf cing ngh¢:

+ Chil trong dau tr mé rong phat trién thi trudmg tgi cdc khu vire tiém ning
két hop ting nguodn cip nude, xay dyng phuong dn tiép nhin cdc hé thong cip
murde dé thi, ndng thon duge Tinh giao quan 1y, khai thac va sir dyng. Hién nay,
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nhu cdu sir dung nuode cia thanh phff- Ca Mau ngay cang cao, djc biét la vao
nhimng thang mua khd va nhimg ngiy gidp tét, nén viéc dam bao clp nude an
toan, lién tyc la cong viéc trong tim cua Céng ty trong thai gian L.

+ Tiép tuc nghién ciru diu tr dy én Nha méy khai thac nuéc ngim Nim
Can va nudc mit tgi hé chira nude ngot U Minh hode kien nghj Tinh xem xét
xiy dyng hﬁr chira nurde d& khai thic va cung cap nude cho ngurdi din trong than
aian toi nhiim han ché khai thic va s dung ngubn nude ngim.

+ Xiy dyng moi cc trgm chp nude, giéng khoan tgi: xa Hoa Thanh, Tén
Thanh, Dinh Binh, Hoa Tén, Tram s 16 cia thanh phb Ca Mau. Riéng khu vyc
cée huyén: gi:’:pg khoan Nhi may Bo Nam Phi Tan, Rach Goc Ngoc Hién, Tram
s 1 th trin Dim Doi dé dim bio o cubn cung cap phyc vy nhin din.

+ Kéu goi xa hji hoa, hop tac dhu tu Xay dyng Nha may cap nude (khu
viyre phudmg Tin Thanh, phudmg 8,...)-

+ Xiy dymg moi v nang cip cai tgo hé thong cong nghé: giéng khoan, tuyen
éng, nha tram; hé théng Cong nght, .t khu vire cdc huyén va thanh pho Ca Mau,
Pong thai, tiép tyc thye hign chuyén tiép cac hang muyc cong trinh nim 2022.

+ Tiép tyc dau tu trang thié1 bi, cong nghé trong xir 1y nuée, dbng ho nuoc
théng minh vi kiém sodt dp lyc onling,...

+ Ning cip dong b hé thing méy vi tinh ciia Cong ty hojc trang bj mai
tiry theo vj tri cong vigc.

+ Trang bj xe 0 10, xe chuyén dung phuc vy cho cong tic van chuyén, sira
chita, kéo gieng v hoat dong sin suit kinh doanh cta Cong ty.

+ Diu tir phén viing tich mgng, mg dung cdc phin mém quén ly téi san
mang luéi clp nuéc; xiy dung phiin mém co s¢ dir liu quan ly, nuée spch,...

+ Cai tao ning clip phong thi nghigém nl kiém chét lugng nude cda Cong ty.

+ Tu vén lap chién luge kinh doanh; bin db hién trang; 1gp phuong an su
dung dat, tr viin 1ap th tyc xin cip phép, gia hgn cdc gieng khoan, ...

+ Bam sét tién 40 trién khai dy 4n Cép nuoc an toan vung dbng bing Song
Ciru Long dé& kip thoi c6 bute chudin bj phit hop.

+ Xy dymg Nha méy nudc dong chai: cai tgo ning cip vit xiy dyng try 50y
Cong ty,..-

- Vé cap mede lién tuc, an fodn:

+ Tang cudng kiém tra cong e van hanh tai cic nha may, tram cdp nudc
dam bao thye hign ding theo quy dinh, quy trinh viin hanh. Thye hién cong tac
bio tri, bao dufmg cac thiét bj, cong nghé xir ly nude ding dinh ky.

+ Kiém sodt chat lugng nudc, an todn nguon nude, dam bao tiéu chuin

theo quy dinh cia BO Y & va Quy chudn ky thudt dia phuong ban hinh.
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+ Bdm bao v¢ sinh mdi trnedmg cinh quan cdc nha mdy, tram cip nude, xi
nghiép, chi nhdnh, lip ké hoach sic rira dwimg dng dinh ki; ning cao nang lyc
ndi kifém chit hrgmg nurde; thué dem vi e chire niing thue hién kiém nghig¢m cde
chi tiéu nhém B, nhim C theo qui dinh.

+ Trang bj hoan chinh cdc thiét bj bio v an toan trong van hanh, ro ri hoa
chiit, trang bj thiét bj giam sat camera, thiét bj truyén tin hig¢u & khu vyre xa, ...

+ Thye hi¢n theo quy dinh vé dinh mirc tiéu hao nguyén vit liéu trong vin
hinh, xir ly nude, thuimg xuyén kiém tra, dam bio chit lugmg murdre tai ngudn va
ngodi mang ludi phye vy khich hang diam bao chiit lwgng dat quy chudn,

- Vé rﬁﬂng thit thodt, that thu nde:

+ Thyc hi¢n theo chuong trinh quéc gia chéng thit thoat, thit thu nude
sach dén nim 2025 (theo quyét djnh 2147/QD-TTg ngdy 24/11/2010 cila Chinh
phit) va ting curimg do tim dng bé.

+ Trién khai thue higén céc gidi phap dong bo vé chong thit thodt, thit thu
nude nhir thiimg xuyén kidm tra didu hoa dp lye mang, phin ving tich mang dé
kiém sodt cd 1ap khu vye co ty 1¢ thit thodt cao va xir 1y trigt dé, hiéu qua nhdt;
thudmg xuyén do tim rd ri dé phat hién diém bé, sira chita nhanh chéng khic
phuc sir €6 kip thisi; xir Iy céc truimg hop c4 nhin, t8 chire lim bé dudmg ong
nudc, gidm st kiém tra sia chira éng bé va thu hdi cac chi phi phit sinh theo
dung quy djnh.

+ Tiép tuc nhin rjng mé hinh chéng thit thodt nude dén timg dom vj truce
thuge, chuiin héa hé théng tuyén dng & khu vyre céc huyén, tiép nhiin nwée nong
thén, din din thay thé éng PVC bing dng HDPE, di déri déng hé ra vi trf thudn
lgi dé d& quan 1y; tang cudmg cong tic thay dong hd dinh ky, lip dat dong hé
thong minh,...

*+ Tang cuimg cong tac kiém tra ngi nghiép, xir Iy cic truémg hop vi pham
hop dong dich vu cung cdp nudr, ra soat lai hgp dong dich vy cip nurde, nghién
ctru diéu chinh, bd sung cic Quy djnh vé clip mé nude, ¢b xem xét dén phuong
dn xir ly doi vii cdc truimg hop thuimg xuyén ng qua hgn héa don tién nudc,
cic tnrimg hgp khing thanh todn cing ng do lam bé éng cdp nude, . .,

+ Xay dyng, trién khai ké hoach du tur phét trién, cai tao, niing cip, sira
chita thay thé céc tuyén dng cii. Téi wu hoa hé théng SCADA gidm st luu
ligmg, dp lyre nurde dé quan ly hé théng va didu tiét theo nhu ciu ding nude cia
timg khu vire.

+ Dy manh cong tic kiém tra xde dinh ding dbi tugng sir dung nude theo
hgp dong, kién quyét xir Iy céc trudmg hop c6 v ddu ndi trai phép, gian ldn trong
sir dung nudre,..,
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+ Phii hgp véi co quan phong chay, chita chiy dé xdc dinh lugng mudc
phye vy cong tac chira chdy, cic bubi dién tip PCCC va kiem tra k¥ thujt hojc
duy tu, bao tri céc try ciru hod & thanh phd Ca Mau, trung tim céc huyén.

- Vé dich vy chim soc, quin Iy khdch hang:

+ Ung dyng cdng ngh¢ trong cdng tie cham soc khich hing, nang cip,
dong bo, phdt trién mai cac phiin mém nhim dam béo yéu ciu quin ly cda Cong
ty va phi hop véi sy phat tn én chung cla tinh,

+ Tang cubng cong thc chuyén doi s d& khach hang d& dang tiep cin
théng tin vé dich vy clia Cong ty, cdc thong tin vé viéc sir dung nuoc vi lién
quan dén khich hing mot céch nhanh nhit co the.

+ Theo ddi va cip nhit, cai tién thi tye hinh chinh nhur: thi cong lip djt
dbng ho nude, sira chira, nang cap, thay thé cho khach hing mét cich nhanh
nhdt théng qua cac kénh online nhur: CaMauG, Zalo, Facebook,... gidl quyét
nhanh céc yéu cau, khiéu nai cia khich hang lién quan dén ddng hd nude, hgp
dbng, biéu gia, ghi chi s, thu tien, chiit lugng nudc,...

+ Thue hién tang qua cho céc khich hing nhin chc dip 18, tét va két hgp
giao luu thé thao, vin ngh,...

+ Céng tac chim soc khach hang doi hoi phai thay ddi theo xu hudng
chung ciia cac Cong ty cip nude cla cic tinh thanh: tiép e (mg dyng cong
nghé dong hé théng minh cho khu vye thanh pho Cia Mau dé phi hgp vai gidi
phip doc chi s0 tir xa; trién khai da dang hoa viéc thu tien nude khong dung tién
mit trong ndm 2023; Cong ty tiép tuc ting cudng thuong thao ky hgp dong vai
cic dbi tic thu hg, céc trung gian thanh todn phé bién khic dé khich hang thugn
Igi hom trong qué trinh thanh toén hoa don tién nude khong diing tién mjt.

+ Trikn khai dbng by cdc gidi phap quang cdo, maketing gop phiin ning
cao uy tin, vi thé thuong hidu cia Cong ty trong nganh cap nude,

- Vé cang tic phdt rién khdch hing va cdng tde ghi, thu tién mude:

+ Tép trung diu tu céc tuyén dng cin thiét theo ké hoach nhim phat trién
khach hang mdi theo ngudn lyc hign co cia Cong ty.

+ Trien khai mé rdng thém mo hinh mdt cua vé cong tic ning, dii, dich vy
<ira chita sau dbng hd va sira chita, db tim ro ri dutmg dng tai nha khich hang.

+ Sang loc, kiém tra, xir ly dint dibm cac tnromg hop khich hing da lap djt
hon 01 dbng ho, lip dbng hd ma khong st dung.

+ Ning cao nghiép vy cham soc khach hing, giao tiép khach hing vi xay
dymg vin hoa doanh n ghiép.

+ Phéi hp véi cde ngin hing, cac dich vy thu h{ hoa dom tien nudc.
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+ To ghi, thu ciia Cong ty thyc hién online, nén ting cudmg eong tic chudn
hod ghi de xic dinh gi4 trj tién nudc/thang; ddng ther, thirdmg xuyén doi sodt vii
cac diém thu hg, thu ton, ...

- Vé edng tic kicm tra, gidm sdt:

+ Ti-f'p tuc thyre hién kiém tra cdc don vi, xi nghiép, chi nhinh tnyc thude
Cong ty vé thye hién noi quy, quy djnh cta Cong ty.

+ Ra sodt, kiem tra myc dich sit dung nude, doi tugmg sir dung nude dé
diéu chinh ding doi trgng theo quy dinh nhdm giam thit thu.

+ Kiém tra, ra sodt dong hi hét nién han kiém djnh, cic ddng hé khong
dim bao k§ thujt, tien tai chudn héa, dong bo.

+ Kiém tra cdng tic dod tim rd i, siic nia dudmg ong va lay miu nude thi
nghiém, chim clo,. ..

- Vé cong tic vé tdi chinh:

+ Kiém soat 1dt ngudn thu, chi taj chinh, ting cuimg céng tic hudng din
nhic nhé cic bd phin thu np d;iy di, ding han va thye hién quyét todn ding
thii gian quy dinh. Thudmg xuyén kiém tra déi chidy cdc don v thu h{, nhin
vién ghi, thu Céng ty, nép tién nude nhim chong thit thy, chiém dyng, lim tra
nguyén thc quan ly tai chinh,

* Quin Iy cic khoan tién va twong duong tién hop 1y, chiit che, lip ké
hogch céc khodn thu - chi tién mét céch khoa hoc de c6 thé chi dong trong qud
trinh thanh todn trong ky.

+ Khai thic triét dé cac ngudn vén hi¢n c6, déng thiri sir dung linh hoat cic
ngudn von va quf theo nguyén tic cé hi¢u qud va cd hodn trd. Khi ngudn vén tir
bén trong khéng dip img di nhu cdu vén cho qui trinh hoat ddng sin xudt kinh
doanh thi mdi sir dyung huy ddng ngudn vén tir bén ngodi (bao gobm ngin han va
dai han).

+ Tip trung diu wr cdc cong trinh thye sy can thiét phye vy cho cong tic
sin xuit kinh doanh. Chi trong vao vigc diu tr thém cic cong ngh¢ hién dai,
nghién ciru cdc bi¢n phip quan 1y, ap dung khoa hoc cong nghé, ting ning suit
lao dfng.

+ Sir dung 16t hom tai san cé dinh, nguyén vit ligu, cbng cy, dung cy, huy
dong todn b tai sin hién c6 vio san xudt kinh doanh, vai nhimg tai san khéng
con phi hgp, khéng cin dung, ... cin tién hanh thanh Iy, nhugng ban ngay, Viée
diu tr mua sim taj san co dinh, nguyén vit li¢u, cong cy, dyung cu ding muyc
dich, sir dyng ¢6 hi¢u qua nhim nang cao hi¢u qua sir dung vén.

+ Ning cao trinh d6 chuyén mén nghi¢p vy cho ngudi lao ding.
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+ Thure hién tot viée theo ddi, ngp di:,r du cic khoan thué, phi, bao hiém va
chi trd phi thué bao may chi, phi thu ho,... diy di.

+ Thize hién 16t cong tic cong b thing tin dang thon han.

+ Xay dyng hodn thién thang bing luong va quy ché tra luong theo vi tri
vige lam, tir d6 lam co s&s cho viée phin phdi tién luong hang nim tren o 51
tién luong ké hoach.

- Nguon van:

+ Ngubn vin san xudt kinh doanh clia LOng ty: thu tién nudc, lip dit dng
nhénh, cip md nudc,. ..

+ Nguon khiu hao.

+ Ngudn hgp phap khéc.

+ Ngubn huy dong: Vay ngin hgn hojic vay trung va dii han, phu hgp
theo ké hoach san xuit kinh doanh cta Cong ty (do Hy1 ding quin trj xem xét
quyet dinh).

Phin 3
TO CHUC THYC HIEN

Trén co s& Ké hogch sin xuit kinh doanh nim 2023 di bio cdo xin ¥ kien
Chi sd hiru, Pai hoi dbng o dong thuong nién théng qua. Ban di¢u hanh Cong
ty trién khai dén cac don vj tryc thude thye hién. Theo do, Ban kiém sodt Cong
ty xiiy dyng ké hogch gidm st theo quy dinh.

Trong qué trinh thye hign, néu cb kho khin, vudémg méc, Ban diéu hinh
Cong ty trinh Hoi dbng quén trj xem Xet cho chi tnrong thyc hign.

Kinh béo cdo Pai hoi dong co dong thuimg nién nim 2023 thong qua./.
Noid nhin:

____."-E_C_Irh_ :; GIAM bOC
. PHDCD TN (bao cao), g Py

Vs
_HPQT, BKS, BDH Cong ty: fo cONGTY \(.)
- Website Cong ty, ' l:fl FHAN 15

- Luu: VT, TK HDQT. | .
% : v
i K y
~'fran Hoang Khgn




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NaM

CAP NUGC CA MAU Bge Lip - Ty do - Hanh phiic
S6: OL/BC-HDOT Ca Mau, ngay. Ja4..thing 4 nam 2023
BAO CAO

TOM TAT TAI CHINH NAM 2022 DA DUGC KIEM TOAN

Kinh giri: Dai hji dong cb dong Cong ty cb phin Clp nude Ci Mau.

, Can cir Bio cdo tai chinh niim 2022 da duge kiém todn bai Cong ty TNHH
Kiem todn Sao Viét, phat hanh ngiy 22 thang 03 nim 2023.
Céng ty co phin Cép nuée Ca Mau (Céng ty) béo cdo Dai hji dong cb déng
vii tom tit Bio cdo tai chinh ndm 2022 da duge kiém todn nhu sau (phdn loi nhudn
sau thué chwa phdn phoi di bao gém HTCN Nam Cdn):
DVT: tri¢u dong.

TT Dién giai Sé ditu niim 86 cudi nim i
A [ TAISAN - | Y |
I | Taisin ngin hgn N — _90.411 97117
Tién vi cic khodn tvong duomg tién | 27.003 29279
Bhu ti tai chinh nginhan _S00[ 500
Cac khoan phai thu ngfin han _ 456511 @ 43.198|
Hang thnkho ) 14960 23.065

| Tii san ngdin han khic . 1397 1.075
1 | Tai sin dai han i 247406  251.165
Tai sén c6 djnh = - 209035 207.234

Tai sin dai han dé dang - _ 3582 5.679 |

| Taisan dai hankhée 34.789 38252
| Tong ti sin__ 337817 348282
B | NGUON VON o P
I | Ny phii tra | 169945 179.497
Ng ngan han - - 154.252 | 159.454
_|Nodaihgn _15693] 2 20043
IT | Von chii sér hitu | 167.872| = 168.785
Vén chi s& hiru | 155349 155349

I Vénkhic == 12523 13.436 |
| Téng ngudn viin T Tasim7| 3asam?
C |[VONDIEULE i Wi [ ]
| Vén didu 1 | 155349 155349
_|*Vénnhinue | 111087 111.057 |
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- HROT, BKS, BDH Cong ty,
- Website Cong ty,
. Luw: VT, PKTTV, TK HDQT.

TT Dién gidi | Sédhunim | Sb cubinim
| |+ Vonco dong ngodi_ ' T 44292 44292
D | K h:ﬁ'r QUA HOAT DONG SXKD || i
1 | Tong Doanh thu 121.223] 116789
| Doanh thu bdn hang v vi cung cip o dich 1-'|[| 110.456 116.128
Doanh thu hogt djng tai chinh 19 -8
.| Thu nhip khac 10748 633
11 | Chi phi_ 109.197 105.220
! Gia von hing bén B2. 561 £0.469
Chi phi hogt dong tai chinh 1923 | 2.413
_ Chiphibinhing 5.055 3.945
;_ 'Chi phi quén ly doanh nghié¢p 18376 | 18.343
| 'Chi phi khic ) 1.282 | 50
111 | Lgi nhuiin t Iruﬁ’c thué 12026 | 11.569
1V | Chi p_h_i_lhue lhu nhﬂp doanh nghlgg B __1__1‘._'53 | 2324
vV | Lgi phuiin sau thu 9713 - 9.245
E | CACCHL SO TAI CHINH CO BAN
1 |Ce cilu | tﬁl sdn [ﬁin] . _
Tai sin « ch d}nhf Fong ti sin 0,62 0,60
S Tai sﬁn ngan h:;.m'T ong tai san 0,27 | 0,28
Il | Co _rau nguun von (lin) ] N ! o
Ng phai tri/Tong ngudn von 0,50 0,52
| Von chu sdr h[hn“TEng n uun v un . - 0,49 0,48
1 Chl. s0 thanh khodn (lin) _
l "l:}ngt.’u m’[’ung ng 1,98 1,94
Tai san ngin han/Ng nglin han 0,59 0,61
IV | TV suiit Igi nhuiin (%) i
Lgi nhufin trude | thué/Doanh thu 10, ,89% 9,96%
| Lgi nhudn sau ﬂ‘uut."]:}nanh thu _ BB5% | 7,96%
| Lgi nhuin truoc 1J1u=f T'ong tai san 3,56% 332%
Ln;n nhujn sau thué/ l"ung Ll sin 2,89% 2,65%
Lgi nhujn sau muéwun chii s&7 hitu 5,82% 5,48%
Vv | DU KIEN COTUC ]
Co m_v._:__dp 'Fucn dl.n;r-:: chm 6.835] 6.851
' Cb tire/Von diéu 1& 4.40% 4.41%
Kinh trinh Dai hi dong e dong thuimg nién ndm 2023 thong qua./.
Noi nhin:
- M trén;
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CONG TY CO PHAN
CAP NUGIC CA MAU

CONG HOA XA HOI CHU NGHIA VIET NAM
Bic Lip - Ty do - Hanh phie

S&: 03 /BC-HDOT Ca Maw, ngay..2%&. thdng 4 ndm 2023

BAO CAO
HOAT DONG CUA HQI DONG QUAN TR] NAM 2022,
KE HOACH, DJNH HUONG NAM 2023

Cén cir Lujt Chimg khodn 56 54/2019/QH14 ngay 26/11/2019;

Céin cir Ludt Doanh nghiép s 59/2020/QH14 n gay 17/6/2020;

Can cir Diéu 1¢ Cong ty ¢b phin Cdp nude Ca Mau nam 2021:

Thye hién quy dinh tai Pieu 280 hgh; dinh s 155/2020/ND-CP ngay
31/12/2020 quy dinh chi tiét thi hinh mit so didu cda Lujt Chimg khoan, Hoi
ﬁnng quan 1r| (HPQT) Cang t}f o phiin Ciip nurde Ca Mau (Cong ty) bao cio Dai
héi dnng co don g (DHBCD) vé hoat dén g ctia HPOQT trong ndm 2022 va ké hoach,
dinh hirdmg nim 2023 nhur sau:

I. HOAT DPONG CUA HQI DONG QUAN TR NAM 2022
1. Vé cb ding:

: 2 . :
86 cih phiin %o
T Co di +hi chi
e sér hiru vin gidusg | Chlchd
Co dong Nha nurdée
I 105. X
(UBND tink Ca Ma) | 11037001 T1LA9%
Co dong lém
2 | (Céng ty ¢ phdn ddu tu 3.769.700 | 24,26 %
nganh meie DNP)
3 | Cb dong nho, lé _659.500|  4,25%
- Thng cjng: | 15534900 100 %
2. Thanh vién H{i dong quin tri:
| 1T Ho vi tén Chire danh Gh_l_:'_h_u
. w 5
1| 1 Tén Ludt Chi ll[ih HDOT ng&u dai d:ll,,n von nha
(chuyén trich) nudc |
. Thanh vién HBQT; |
2 | Trin Hodng Khén s nt |
Tong giam doc .




T Hg vi tén " Chire danh _ Ghi chii
Thanh vién HROT;
Pho tong gidm doe

3 | Pham Phudc Tai nt

Pai dién Cong ty CP
| diu wr nganh nude DNP

4 | Trinh Kién Thanh vien HROQT

3. Thii lao, chi phi hogt dgng va cic lyi ich khie cua HDOQT va tirng
thianh vién HDQT theo quy dinh tgi khoin 3 Dieu 163 Lujt Doanh nghigp va
Piéu 1§ Cong ty:

Thit lao va tién luong cta cie thinh vién HDQT thyc hign ding theo Nghj
quyét sé 02/NQ-DHDCD ngiy 20/6/2022 cua DHDCD. Cu thé:

PVT: Trigu dong/ngwdi/thdng,

TT Chirc danh Thitlao | Tién lwong | Ghi chi
1 | Chi tich HPQT (chuyén trich) 0 36
Thinh vién HDQT tham gia dieu
2 hanh:
“ |- Téng gidm doc . 0 35
- Ph6 Téng gidm dée 0 33
l Th.mh vien HPOQT khong tham gia 316 0
| digu hanh ] : 1

4. Tong ket cic cude hyp cia HDOT vi cic Nghj quyét, Quyét dinh
cia HDOQT:

4.1, Cée cube hop coa HDOQT:

HPOT Céng ty hogt ddng thong qua cac cude hop dinh k¥ hang quy va 10
chire céc cude hop bit thudmg khi co yéu ciu. Cae cude hop cia HDOQT co sy
tham dy cua Trudng Ban kidm sodt voi tu cach 14 quan sét vién va mot s0 cidn b
chuyén mon cb lién quan.

Trong nam 2022, HDQT 16 chire 04 cude hop va ly ¥ kién biéu quyét bing
van ban cha thanh vién HDQT de thong qua cic quyét dinh cia HDQT nhim
danh gia két qua hogt dfng sin xudt, kinh doanh cia Cong ty; thio ludn, thong
qua céc vin dé thuge tham quyén ctia HPQT, cie ndi dung lién quan dén cong tac
quén 1y, diéu hanh khic dé kip thoi chi dgo, dinh huong cho Ban diéu hanh trong
cong téc diéu hanh hogt dgng cia Cong ty.

Téng hop ghi nhin sy tham gia dy hop cua thanh vién HDOQT tai cic cuge
hop HPOQT trong nim 2022 nhu sau:




k)
sbbubinep | Ty |
Hyg vi tén Chire danh HDOT tham dy | Ghicha
tham dy hop
Chu tich
Hb Tin Lujt -' ¢
ﬂf _ ugd HDQT {:.ldaﬂ.-i 100%
. 2 Thanh vién
Tran Hoang Kh 04/ %%
BT | mpgy | W | HOM
G Thinh vién
Pham Phuée Tai 04/
am da HDQT 04 100%%
; Vg Thanh vién
Trinh kién / 9
| n ) HPOT 0404 100%
4.2. Cic nghj quyét, quyét djnh cia HPQT:
4.2.1. Nghj quyét ciia HDOT:
S8 nghj . N
) _qu:.fﬁl Ngay _ Noi dung Ghi chn
§6 01/N i i hoi déng cb don,
) D— 03/3/2022 Gm~h.-;m h{;p Bai hii dong co dong
~ HBOI1 = | thuémg nién niim 2022 |
_— & m - 4
Sé 02/NQ- 'l:ep r;i:: t!::uc.ht:;n l-'l::u*:lrn,?'r nn‘ sip
03/3/2022 | xép, bo tri lai to chire mot s0 bd
HDBOT 4 : = '
_ phiin, don vj tnre thuge Cing ty
S6 03N i 5t 86 vin dé
o 03/NQ- 03/3/2022 Thong qfla “tm so van deé phyc vy
HBOT i SXKD cia Cong ty
S 04/NQ- 51742022 | Thong qua chuong trinh, tai ligu
HPQT hop DHDCD thuimg nién 2022 |
S6 05/N 3 ' inh lap Xi
0 ‘D- 21/4/72022 Thﬂ.n‘g quﬁa cl:nu Lmr.lmfr, thanh 13p Xi
_HDQT | |nghi¢p Xdy lap Codign
S 06/NO- 15/11/2022 | Théng qua Ké hoach SXKD va |
HPQT = phén phéi lgi nhufn nim 2023
= - & "k
$4 07/NO- Thong qua ?.c hcr:ach un. tién
HPOT 15/11/2022 | lwomg, qu¥ thi lao cia Ngudi quan
B ly va Ngudi lao dong nim 2023
So 08/NQ- 5t 5O van dé -
0 l‘.} 15/11/2022 Thing qu md{t s0 van de phuc vy
HbQT _ SXKD cia Cong ty |
$6 09/NO- ) G:H hu:n. Tl:ﬂ han mirc tin dulmg \'a‘y I
HDOT 30/12/2022 | von dé dau tu phyc vy sin xuat |
~ |kinhdoanhnam2023 |




4.2.2. Quyét dink cia HDQT:

—

Sb ' |
TT 3 j
Quwf-td[n_l_l_: Ngay | | Noi dung Ghi cha
. £ : Ty e e T P
| S0 Ula'{?ﬂ- 07/4/2022 [hanhl!.,tp -lnf'r g,u:p !.‘u:c cho Ngu
HDQT thyre hién cong bo thong tin
= i £ . - 5 . I
9 SO ﬂ!rlﬁ??]- 11/52022 Eh@ d:n hnal‘dl;mg Xi nghi¢p Cap
HbQ1 nuoc thinh pho Ca Mau
2 ||l ! - 5 = 3 & & - w i '
3 S0 03 Qtﬂ 11/5/2022 | I1‘:anh L:P Xi nghi¢p Ciap nudc
HDPOQT | thinh pho Ca Mau 1
S; 04/06)- | | Th e = hia I 7
4 o 04/0) 11/5/2022 |'h.‘}"h I;:pq;{l nghigp Cap nuoc
| HBQT . thanh pho Ca Mau 2
| L : a1 . £ v -
; So 05/0Qb- 6522 i 1“.1::11‘ LE‘!J, nhinh cip nude Trin
HPOQT ‘ Vin Tha ‘
i [}'h-'l 1] - - \-h- [ ”‘ W
6 S0 Q_El' 26/5/2022 |-I.Ij;m'1 !:IP Chi nhinh cap nuoc
HDOT _ | Sang Doc
[ 1 " [ s "
- Qb- an} ' che cu ndi
. | S0 07/QD 07/9/3022 I B:m h .1 Quy ché chi tiéu ndi bd
| HDQT | (diéu chinh nim 2022

5, Bdo cdio ve cic giao djch gila cong ty, ehng ty con, cing ty do cong
ty dai ching nim quyen Ki¢m sodt trén S0% trd lén vion Bicu 1§ vii thinh
vien HDOQT v nhirmg nguini ¢b lién quan cua thanh vién do; giao djch giira
chng ty viri cing ty trong do thianh vién HPOT Li thanh vién sing ip hodic la
nguii quan 1§ doanh nghigp trong thii gian 03 nam giin nhitt trude thid
diem giao djch:

Mam 2022, Céng ty khdng phat sinh cac giao djch trén.

6. Hoat djng cua cic ticu ban khac thuge HDQT:

Cong ty chua thanh 1ap cic tiéu ban thuge HDQT.

7. Két qua gidm sit dbi vii Tong giam dbe v nguriri dicu hanh khic:

Cong tdc gidm sdt cde hogt dong 8bi voi Tong giam doc va Ban diéu hinh
Cong ty duge HPOQT thyre hién ding theo Bieu 1§ Cong ty, Quy ché ndi bo ve
quén trj cong ty va Quy ché hogt dong cua HDQT.

Céng tic gidm sit cia HEROQT dbi vdi Tong gidgm dbe va Ban diéu hanh
Cong ty di duge thyre hign nghi#m tic. Qua qua trinh gidm sat, HBOQT nhin thily:
Téng gidm dbe va Ban diéu hanh Cong ty di trién khai hogt ddng sin xuit, kinh
doanh cta Cong ty dung vai Nghj quyét cua BHDCD va Nghj quyeét, Quyét dinh
cia HBEOT.




Tong gidm doc va Ban diéu hanh Céng ty da linh hogt trong quan 1y, diéu
hanh cic hoat ddng sdn xudit kinh doanh: ban hanh cic vin bin theo thim quyen
nhim 1h|,n: hi¢n cd hi¢u qua hoat ding sin xuit, kinh doanh cia Cong ty. Khi co
nhimg vin dé phat sinh vuot thim quyén gidi quyét, Tong gidm ddc va Ban diéu
hanh Céng t}r da kip théri bio cdo, kien nghj HDQT xem xét dé ra chi truong dé
lam co sd 16 chire thyre hién,

Trong nim 2022, bén canh nhitng thujin lgi Cong ty cing glip khong it kho
khin trong hoat dgng san xuat kinh doanh, tuy nhién Téng giam déc va Ban didu
hanh Céong ty da duy tri on dinh hogt déng ciia Céng ty va thye hién hoan thanh
cdc chi tiéu ke hoach sin xudt kinh doanh nam 2022 da duge PHDCD giso.

1. KE HOACH, DINH HUGNG HOAT DONG NAM 2023

Nhim phit huy thuin lgi va khic phyc khd khin trong ndm 2022, nim
2023 HBOT cing Tong gidm ddc va Ban diéu hanh Céng ty quyét tim nd lye
phin diu trong cong tac quéin trj va dieu hinh Céng ty dé hoan thanh cic muc
tiéu, nhiém vy duge DHBCD giao.

Cy thé:

I. Chi dao trién khai ¢6 hi¢u qua Ngh; quyét cia DPHDCP va Niehj quyét,
Qu}fct dinh cia HPOT trong cbng tic tH chire, quén tr, tai chinh, diu tv va san
xudit kinh doanh.

2. Chi dao cong tdc thyc hién ké hoach, chién luge phat trién hing nim
hojic trung, dii han cda Cong ty.

3. Chi dgo diy rm,mh cong tac diu tu, phit trien ma rong hojic ning cap, cii
tao hé thong mang ludi ::ap nurdre, phit trién khach hang két hgp vai phat huy hié¢u
qui céic cong trinh da diu tu.

4. Chi dgo diy manh cong tac diu tr ddi mai cong nghé, thiét b san xudt
phtt hgp vin diéu ki¢n ctia Cong ty va dﬁy manh tmg dyng céng nghé mdi vao
qudn 1y, sin xuit kinh doanh, chim soc khéch hing theo d6 dé ning cao chit
lugmg djch vu.

5. Chi dgo tang cuimg cong tic theo ddi, quan Iy tién dd va két qua thue
hign céec nhiém vy duge PHDCD va HBOQT giao.

6. Tdp trung kién toan co cdu td chire, niang cao nidng lye quan ly, cai thién
chit lugng ngudn nhin lyc, quy hogch, dio tao, sip xép ngwdi quin 1y, nguii lao
dong dép img voi yéu cdu nhiém vy va myc tiéu phat trién bén vimg ciia Cong ty.




Trén diy 14 ndi dung Béo cdo hogt ding cia Hoi déng quin trj Cong ty cb
phiin Cép nuée Ca Mau nim 2022 vi ké hogeh, djinh hudmg nim 2023 bio cdo
Pai hi déng ¢t ding thudmg nién nim 2023 thing qua./.

Nerl nhin:

- Dai hai d8ng o ddng (biko cho);
- HBOT, BKS, DDH Céng ty;

- Website Cong ty;

- Luu: VT, TK HDOQT.




(5 conGONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
21 cOPERP NIFGC CA MAU Dée Iip - Ty do - Hanh phic

3| cAPNUGC

4\ CA MA 01 /BC-BKS Ca Mau, ngdy. 4. thing 4 ndm 2023

BAO CAO
HOAT DPONG CUA BAN KIEM SOAT NAM 2022
VA PHUONG HUGNG HOAT DONG NAM 2023

Céin cir Lujit Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020:

Céin cir Diéu 1¢ Cong ty ¢& phin Cap nuére Ca Mau nim 202 1

Can cir Quy ché hoat ddng ciia Ban kiém sodt, cic Quy ché noi b cla
Céng ty c6 phiin Cip nude Ca Mau v quy djnh cta phap lujt:

Cién cir vio két qué hoat dgng san xuit kinh doanh nim 2021 eta Cong ty
co ph:"-:n Cﬁp nmurde Ca Mau:

Céin cir Bdo cdo tai chinh niim 2022 da duge kiém toan béi Cang ty TNHH
Kiém todn Sao Vigt, ky ngdy 22 thing 3 nam 2022,

Ban kiém sodt Céng ty cé phén Cip nude Ca Mau (Cong ty) bdo cio Dai
héi dong cb dong két qua kiém tra, gidm sdt cdc mit hoat d¢ng sin xuit kinh
doanh nadm 2022 cia Cing ty vii cdc ndi dun & chii yéu nhur sau:

L. HOAT PONG CUA BAN KIEM SOAT

1. Cor céiu thanh vién ciia Ban kiém soft

- Ba: Mai Thj Hién - Trudmg ban;
- Ba: Phan Thj Ha Thanh - Thanh vién;
- Ba: Vin Hai Ly - Thanh vién,

2. Tinh hinh hoat djng ciia Ban kiém sodt

- Ban kiém sodt da kiém tra, gidm sét viée thue hién Nghi quyét cia Pai
hi dong cb dong, Hoi ddng quan trj va vigc quan ly diéu hanh san xudt kinh
doanh cia Ban Tong gidm déc,

- Ban kiém soat tham gia tit ca cde cube hop ctia Hi ddng quan tri, cé
tham gia ¥ kién v& mot sb vin ad lién quan dén hogt djng sin xuit kinh doanh
trong nim 2022,

- Thye hign xem xét, thim dinh céc Bio cdo tai chinh trong nim.,




ddng cua Ban kiém sodt di ban hanh, thyc

- Trong qua trinh lim vige, Ban kifm sodt luén tudn thi theo Quy ché hoat

da dé ra.
- Trong ndm 2022, Ban kidm sodt da tién hinh cac cude hop thanh vién
theo ding quy dinh, cdc thanh vién dy hop day di.
3. Tién luong va thi lao cia thanh vién Ban kiém soit

Nghi quyét cia Dai hi dbng cb dong 4 thong quan

Tién luong vi

- Tién lwong: 30.000.000 dong/thing.

- Thi lao: 1.500.000 dong/thing.

IL KET QUA SAN XUAT KINH DOANH
1. Mt s0 chi tiéu sin xuit kinh doanh chinh

hién ding theo nghj qug,rét va ké hoach

thit lao ciia thinh vién Ban kiém sodt duge hudng ding theo
giy 20/6/2022, cy the:

; . = Thye
o] i S | simaos | w202 | Sn
I | Sn lugng nude tiéu thy Tr.m' 16.200 16.496 101,83
2 r} |é thét thodt nuéc blg | % 17,00 17,73 95,88
3 | Pht trién KH méi KH 1800  2.556 142,00
4 | Thay DHN dinh ky By 10000|  10021] 10021
s [Téng doanh thu reddng | 10700 110612| 10328
6 | Loi nhudn sau thué Tr.dbng 9.100| 9152 100,57
| 7 “'['!'.E V_El-.phi_nép ;JST:'N '1'1'.56:15 ' 25.000 28.2\15-9 1 13;._34
| 8 Chia cb tirc | | Trdong 6.825 | 6864 | 100,57
2. Két qua Kinh doanh
- Don vi tinh: Trigu dong.
I_'I'T Chi tieu B Nim 20221 Nam 2021
1 | Téng Doanh thu - : 110,612 115.584
1] D;mnh IJ'n.: bn.n .hé.ng-ur#. cung cap dich vy 109,951 104,821
1.2 | Doanh thu Kiogt qa;;g_ ti chinh 28 19
13 | Thu nhdpknie Cen| o)



T Chi tiéu  Nim2022 | Nim 2021

2 | Tong chi phi 99.159 104.325
2.1 | Gid vén hing bin 75424 78872
2.2 | Chi phi tai chinh _ 2288 1s2 |
2.3 | Chi ph:b:inhang - | _ _ 3;?39 _4.*.‘1'99|
2.4 [ Chi phi quin Iy doanh nghiép 17607 173%
2.5 | Chi pﬂ[cl-'i;c_ | 51 128
3 '_I"f:ng_lg‘]_ n_h_uin H_T 'rl.'l'-ﬁ-'l:_ th;:l_é_ . II 453 - Il-.l-;.-}

g Th_mf- thp__nhﬂp_fﬂmnh ng-hlip__ N 2.301 o __2.1-16_

Lyi nhudn sau thué P | 90.052| 9.117

3. Biing ciin di ké todn

Bom vi tinh: Tri¢u déng.

Db il JTJT:EE: _ JEI;;;;I 3

A | TAISAN ) 348.282 | 337.817
r Ts_i_i_min |_1_gi'n han _ 97. 17 20.411

1| Tin vi céc khodn twong dwong tién | 20780 28.403
2 |Céc khu&n;:-ﬁﬁi :hu_ng@n_h;n - 43.197 _  45.651
2 Hang mrl kho - ) _I_JTDﬁS il 14 960
4 [Thisinnginhankbic | 10| 1o
I T;_i!_;in q; han 281168 247.406
1 | jﬂu‘ sﬂ._n_ cé dinh N :u{zs-i ___ z_u_gr.uas_'_
2 |Taisindaihandodang | 5679 3sm
3 | Talsdn daﬁwn_ﬁﬂéc . C as2s2| 34.789 |
B NGUON VON . N 348282 _33?.3| 7
N R . T
1 |Nonginhan _ 159,454 154252
_2_ 'Hqﬁii han : i 20,043 I 15.693 |




| TT Dién gidi Tai ngay Tai ngay
| 311272022 31/12/2021
Il | Von chiisé hiu { 168785 167872
1 Vén gop chi s hi 155340 | 155349
| 2 h"»’:.:‘m_khﬁr:__ - 13.436 12.523
| C  VON PIEU LE 155.349 155349
4. Ciic chi sb tai chinh co bin tai thii diem 31/12/2022
o N
. TT Chi ticu _ bvT 1:1“; 1:::; i
1 |Cochytlisin _ )
| Téi_s-ﬂm_t_‘_igﬁn_tmnf_@ng tii san - % ET.E-H 26,76
_ i T«iﬂ_ﬁi‘.ﬂ dal ham’ tﬁl_\g tai san _ '}‘I: -'.-;2..11_ 73,-14
2| Cachu ngudn vén
| Ng phai trd/ téng ngubn von % |51,54| 5031
vén chi sé hirw/ thng ngudn von 9, | 48,46 | 49,69
|3 | Kha nang thanh toin [ o
| Kna g thanh todn ngia han Lin | 061 | 059
P-ihii Il-ﬂ-.['l.g, thani‘l lnﬁ_n nhanh _I:.fuj_ Ud{i = (},4?
_ ]‘:.'.;J:.l ;ft-ng-lhnnl‘; tDéI';TL'I-i: thir | [_.-E:il_'l -E,IEI'__ 0,18 _
4- 'i'j su_flt.a'i nl_l.uin- ] _ B
_ L;u nhu.;.n sau thué/ doanh thu (ROS) exa 827 ‘;LEQ
l_i.;n nhuan_sau_ I.huéa" tong tai sdn [Hilr’u_} _ Er"n_ 2__.63 2,70
| L;i nhuan sau thub/ vén chii s& hiru (ROE) | % | 542 543 |

5. Kiém soat tufin tha

Bao céo ciia nim tai chinh 2022 duge lap dung bidu miu, phi hgp véi cac
hién hanh. $4 liéu trén Béo cdo tai
g, chinh xdc, phin dnh day di tinh

chudn mye ké todn Vigt Nam va cic quy dinh
chinh dugc thé hién trung thye, hyp Iy, rd ran

hinh hoat dong, két qui sin xudt kinh doanh cia Cong ty va

béi Cong ty TNHH kiem todin Sao Vigt,

da duge kiem todn
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S6 sach cdp nhjt ddy di, rd ring, ghi nhén diy dii cic sb lidu vé doanh thu,
chi phi theo ding quy dinh ciia C ong ty va cdc chudn myre ké todn Vigt Nam.

Cong ng, sd dir tién giri, tien vay, 80 li¢u hang ton kho duge theo dai dﬁ;.-
dil, chi tiet,

IIL KET QUA GIAM SAT DOI Vi HOI PONG QUAN TR], TONG
GIAM DOC VA NGUOT PIEU HANH DOANH NGHIEP KHAC

1. Cong tic quin Iy cia Hji ddng quin tri

Hoi ddng quan trj da thye hién day di ché 4§ hop dinh ky hang quy. Théng
qua cic ky hop, trén co sé xem xét, thio ludn va biéu quyét ciia cac thinh vién dé
théng qua ké hoach san sudt kinh doanh va cic vin dé lién quan dén hoat dong
sdn xudt kinh doanh cia Cong ty.

Hoi dong quén trj da chi dao, gidm sdt toan difn moi hoat dong cia Ban
Téng giam déc va da phé duyét cic nghj quyét, quyét dinh lién quan dén hoat
ding ciia Cong ty trong pham vi trich nhigm vi ding thim quyén.

2. Cong tic dieu hanh sin xudt kinh doanh

Ngudi dieu hanh doanh nghi¢p da thye hign quyén va nghia vy theo Luit
Doanh nghiép, Di¢u 1§ Cang ty va Quy ché ngi bo vé quéan trj Céng ty. Trong qui
trinh diéu hanh hoat déng sin xudt kinh doanh ciia Céng ty, Tong gidm déc va
ngudri diéu hinh doanh nghiép di trién khai thye hi¢n didy du va nghiém tic cic
Nghi quyét ctia PHRCPD, HDOT, thye hién dily di vige cong bé théng tin theo
ludt dinh.

IV. DANH GIA SY’ PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT VU1 HQI DONG QUAN TRI, TONG GIAM DOC DIEU HANH VA
cO bONG

1. Hji dng quan trj va Ban Téng gidm dée da phéi hgp dé Ban kiém sodt
thyre hién vige kiém tra, gidm sit cic hoat djng dieu hanh SXKD theo ding Luit
doanh nghi¢p, Dicu 1¢ Cong ty vi nghi quyét DHDCD. Két qua gidm sat cho thiy
chira cé sai sdt trong yéu.

Ban kiém soat thong nhét véi ngi dung danh gid két qua hoat dong cua Hoi
dong quin trj trong Bio cdo tong két ctia Hoi ddng quan trj vé két qui hogat déng
sin xufit kinh doanh nam 2022,

H{i dong quan trj, Tong giam dée va Ban didu hanh Cong ty di tao diéu
kién dé Ban kiém soét thue hién nhiém vy,

2. Trong nim 2022 Ban kiém soat khang nhin duge bt ky kién nghj nao
ctia Co dong vé sai pham cia Hoi ddng quin trj, Ban Téng giam déc, Ban kiém
sodt va cin b§ quan ly Cong ty trong qud trinh thyre hién nhiém vu eda minh.




V. PHUONG HUOGNG HOAT DONG CUA BAN KIEM SOAT NAM
2023

Cin cir vio tinh hinh hoat djng cia Ban kidm sodt nm 2022 va Ké hogch
<in xuit kinh doanh cua Cong ty ndm 2023, Ban kifm soat dé ra phuong hudémg
hoat ddng nim 2023 nhu sau:

- Thyc hién diy di chirc niing, nhi¢m vy cia Ban kiém soat quy dinh tai
Ditu 1é Céng ty, Quy ché hoat djng cua Ban kidm sodt va phap lujt Nha nude;

- Tham dy diy du cac cude hop Hoi déng quén trj, ndm bit hinh hinh hogt
dong san xufit kinh doanh cua Cong ty 4é 6 ké hoach gidm sét higu qua hon;

_ Kiém tra, gidm sat tinh hinh trién khai thye hign ké hoach san xuft kinh
doanh nim 2023,

_ Thém dinh béo cdo két qué sin xult kinh doanh, Bao cdo tai chinh quy,
sAu thang va nim.

Trén diy 14 Bao cdo hogt diong cua Ban kiém soat Cong ty ¢b phiin Cép
nude Ca Mau ndm 2022 va phuong hudmg hogt dgng nidm 2023.

Kinh trinh Dai hoi dbng cd dong thudmg nién nim 2023 thong qua./.

Noi nhin: TM. BAN KIEM SOAT
. DHPCD Cong ty (bao cao); THUﬁNG BAN
. HDQT, BKS, BBH Céng ty;

- Website Cong 1y, ¢ (‘Q
- Luu: VT, BKS, TK HDQT, }‘[ LR

Mai Thj Hién




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MALU Dijc Lip - Ty do - Hanh phiic
So: 01 /TTr-HDOT Ca Mau, ngay. 7% .thing 4 nam 2023
TO TRINH

Vé vige thang qua Bio edo tai chinh nim 2022 d3 duye kiém todn

Kinh giri: Dai hdi dong cd dong Cong ty ¢é phin Clp nude Ca Mau.

Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Ciin cir Diéu 1¢ Céng ty ¢b phin Cép nude Cia Mau nam 2021:

Can cir Bao cdo 1ai chinh ndm 2022 d3 dugc kiém todn béi Cong ty TNHH
Kiém todn Sao Vigt;

Hoi dung quan trj Cong ty ch phin Cap nude Cd Mau kinh trinh Bai hoi dong
co dong mnng qua Bdo cdo tii chinh nim 2022 d3 duge kiém todn bai Cong ty
TNHH Kiém toan Sao viét.

Bio cdo tai chinh nim 2022 di duge kiém toan va cong bd thing lm theo
dung quy djnh, déng thoi duge ding tai trén "ﬁrebsuc cia Cong ty cd phan Cip

nude Ca Mau (Cong ty), bao gom cic ndi dung vé cdc chi tiéu tai chinh co ban
nhu sau:

A. M{t 56 chi tiéu tai chinh co bin trén BCTC di kiem todn nidm 2022
DVT: Tridu dong.

T ~ Chi tiéu  Gid tr
| | Téng taisin ' | 3asas2)
2 | Ng phai tri 179.497
3 | Doanh thu thuin 116.128
4 | Vén chi so hir 168.785
5 | Lgi nhuan tnede thué 11.569
| 6 | Lgi nhujn sau thué chua phin phéi _ 9.245

" h'hu.m lgi nhudn sau thué chua ph.m phoi néu trén da bao gém lgi nhujn Hé
Ihung cap nuac Nam Cin chua phin phm 93 triéu ding, khoan nay sau khi phan
phnl vi trich Iip cac qu¥ theo quy djnh, néu con lai s& ndp ngin siach vi Hé thong
cap nude Niam Cin Cong ty quan ly hd ngan sich.
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B. Y kién ciia don vi kiém todn dje lip ve Bio cio tai chinh:

Ngogi trir anh hudng cia cic van dé néu tai dogn “Co s cla y kién kiém
todn ngogi trir”, Bdo cdo tii chinh di phan anh hgp 1y trén cde khia canh trong
yéu tinh hinh tai chinh cia Cong ty ¢ phin Cip nudc Ca Mau tai ngay
31/12/2022, ciing nhu két qua hogt dong sin xuit kinh doanh va tinh hinh luu
chuyén tién t§ cho nim tai chinh ket thiic cing ngay, phu hop voi chuin myc ké
todn, ché do ké toan doanh nghiép Vigt Nam va cic quy dinh phép Iy cb lién
quan dén vige 1ip va trinh biy Bao cdo tai chinh.”

Kinh trinh Dai hoi déng cd dong thuimg nién nim 2023 thong qua./.

TM. HQI DONG QUAN TR

Nord nhgn:

- Nhu trén;

- HPQT, BKS, BDH Cong ty;

- Website Cong ty;

- Lwu: VT, PETTV, TK HDQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Dje Eip - Ty do - Hanh phiic
S0: 02 /TTr-HPQT Ca Mau, ngay. 44 thang 4 nam 2023
TO TRINH

Vé vige thang qua Phwomg dn phiin phoi lgi nhujn
vii ¢i tire duge chia ndm 2022

Kinh trinh: Dai héi dong cd dong Céng ty ¢d phin C dp nuoe Ca Mau.,

Cin cir Biéu lé Cong ty co phin Cip nude Ca Mau nim 2021;

Cﬂn clr Cong viin s0 3014/UBND-XD ngay I‘i.“if"l]iﬁ ctia UH‘JD tinh Ca
Mau vé viée stra chim cic tram bom, mé& ring mang dudmg dng & mdt s6 khu vire

do thj Nam Cin;

Can cir Ké hoach phin phoi lgi nhudn nim 2022 da duge thong qua tai Da

hi ddng c6 dong thudmg nién ngay 20/6/2022;

Cén cir Bao cdo tai chinh nim 2022 d3 duoc kidm todn bai Cong ty TNHH

Kiém todn Sao Viét, phat hanh ng.iy 22/3/2023.

Hi dﬁng quan trj Cong ty ¢b phan Ciip nude Ca Mau (Cong ty) kinh tnnh
Dai hji dong ¢6 dong thong qua Phuong dn phin phoi lgi nhudn va chia cé tirc

ndm 2022, cy thé nhur sau:
1. Phuomg én phiin phoi lgi nhiin nim 2022:

DVT: Tri¢u dang.

™| Chi tiéu I Sétién | Ghichi |
1| Lginhujn sau thué TNDN 9.245
Pl’liill'l‘phl':il-i lgi nhugn
7] Trir Igi nhuin sau _ﬂ_mé chua phin phoi .' 03
i HTCN Nam Cén (quan Iy h¢ Ngin sach)
2.2 | Lgi nhugn con lai phin phéi 9.152
Trich Qug diu tu phat trién 2% | 183
"i"_ricl_'l_HES- thuomg nguir quan Iy 3% | 215 |

Trich Qu¥ khen thudmg phic lgi 20%% 1.830




LN}

TT Chi titu Sotien | Ghichi
Trong dd: + Qi khen thiimg 305 915 ]
|| + Qup phiic lyri 50% 915
| | Lot nhudn chia ¢ tire 75% 6.851
Lot nhuin con lai 13
| Ty sudt ¢b tire/Von co phan duge chia 4,41%

2. Ké hoach thue hign chia co tire:

- Thiri gian chi tra: Thye hién theo Khoin 4, Dicu 135 Lujt Doanh nghi¢p S0
50/2020/QH14 (trong thoi han 06 thang ké tir ngay két thic hop Dai h{i dong ¢o
diong thudmg nién).

- Théi gian chot danh sich 6 dong nhin cd tire: Trong Quy 4/2023.

- Théi gian thye hién chi tra ¢o tire: Quy 4/2023.

- Phuromg thire chi trd: Trd bang tien mit hojic chuyén khoan.

- Théri gian thong bdo chi ¢b tire: Chim nhit 15 ngay trude khi thue hign vige
chi tra ¢ tirc.

- K& khai s& ¢b tie, loi nhuin duge chia cho phan von Nhi nudc: Thye hign
theo Théng tur 85/2021/TT-BTC ngay 05/10/2021 cua Bd Tai chinh, ngp vio ti
khoan Cyc Thué tinh Ca Mau.

- Thari han ndp b tire cho phan von Nha nude: Thye hi¢n theo Thong
§5/2021/TT-BTC ngay 05/10/2021 cia B Tai chinh.

- Dia diém nhin cb tirc bing tién mat: Phong K¢ toan Tai vy - Cong ty ch
phin Clp nude Ca Mau. S6 204 duimg Quang Trung, khom 03, phuomg 05, thanh
phé Ca Mau, tinh Ca Mau.

Kinh trinh Dai hoi dong ¢b dong thuong nién nam 2023 thong qua./.

N mhgn:

- MNhu trén;

-HBOT, BKS, BDH Cong ty;

- Website Cong ty;

- Luu: VT, PKTTV, TK HDOQT.

TM. HQI DONG QUAN TR]
- CHU TICH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Djc lip - Ty do - Hanh phic
So: 06 /TTr-HPOQT Ca Mau, ngay #4....thdang 4 nam 2023
TO TRINH

Ve vige huy tu- cich tung ty dai chiing ciia
Cing ty ci plmn Cnp nurdre Cia Mau

Kinh giri: Dai hdi dong c6 dong Cong ty cb phin Cip nirde Ca Mau,

Can cir Luft Doanh nghi¢p s6 $9/2020/QH14 ngay 17/6/2020;

Cin cir Lujt Chimg khodn s 54/2019/QH14 ngay 26/11/2019;

Ciin clr Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy
dinh chi tiét thi hanh mot sb didu eia L uat Chimg khoan;

Can cir Thong tu 1182020/ TT-BTC ngay 31/12/2020 cia B Tai chinh vé
vige huéng din mdt s6 ndi dung vé chio bin, phat hanh chimg khodn, chio mua
cong khai, mua lai ¢ phitu, ding ky céng ty dai chiing, hy cfmg ty dai ching;

Can cir Gidy chi mg nhin doanh nghu,rp Cong ty ¢6 phin Cap nude Ca Mau sé
2000101918 do S¢ Keé hoach va Ddu cap ngiy 07/12/2022 (thay ddi lin thir 12):

Cin cir Dicu 1¢ Cong ty cd phin Ciip nudc Ca Mau ndm 2021,

Hii dunb quan tri Cong ty co phﬂn C.lp nuae Ca Mau, cin eir L u:,ul Eh-_rn;_,
khodn, dé nghj xem xét hiy tr cich Cong ty dai chiing ctia Céng ty b phin Cip
nude Ca Mau (Cong ty).

Ly do: Hién tai, co ciu cd ddng cua Cong ty khéng dap img diéu kién quy
dinh tai Biém a Khoan 1 Diéu 32 Ludt Chimg khodn nim 2019. Cu the:

- Diém a Khoan 1 Diéu 32 L udt Chimg khodn quy dinh: “Cong l} dai chung
la LU!’IE ty o phan co mn dicu 1& da j_,,np tir 30 1y dong tror 1én va c6 thi thiéu 1a
lﬂ‘!f"- s0 b plm:u ch qu_\ én bicu quyét do it nhit 100 nha diu tr khaong phai la
¢b ddng lém niim giir".

- Cong 1}, cd von digu Ir; dd gop la 155,349 1y dong; ¢6 02 ¢b dong 1én nim
gilr 95,76% c6 phiéu c6 quyen bidu quyét (cd dong Hh"l nude 71,49% va 01 co
dnng lém 24,27%) '.u 141 nha diu tr khong phai li ¢d dong lim niam giir 4,24%
s0 i) phi¢u ¢6 quyen biéu quyet,

Tir ly do trén, Hoi ddng quan trj thing nhét trinh Pai hoi dong cd dong
théng qua vigc hiy tr cich cong ty dai chiing cia Céng ty ¢b phin Cdp nuae Ca
Mau véi nhimg ndi dung chi yéu nhur sau:
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1. Huy tir cich edng ty dai ching:

- Tén cong ty: CONG TY CO PHAN CAP NUGC CA MAU

- Tén giao djch: CONG TY CO PHAN CAP NUOC CA MAU

- Dja chi try 56 chinh: 204 Quang Trung, khom 3, phuomg 3, thanh pho
Ca Mau, tinh Ca Mau.

- Gidy CN DKDN: 2000101918

- Vén diéu 1¢: 155.349.000.000 dong

- $6 lugng c6 phicu: 15.534.900 cd phiéu

- 86 lugng ¢6 phieu: 15.534.900 c6 phiéu c6 quyén bidu quyét

- Tén chimg khoan: Cé phiéu Cong ty cb phin Cap nude Ca Mau
- Ménh gié; 10.000 dong/cd phan

- Ma chumg khoan: CMW

- Loai chimg khodn: Cé phin pho thong

- San giao dijch: UpCom

- Ngay giao dich dau tién: 10/4/2017

- Phuong thire thye hig¢n: Theo quy dinh cia Lujt Chimg khoan vi cac viin
ban hudng din thi hanh vé viée hiy w cach cong ty dai chang.

- Thini gian thye hign: Ké tir ngay duge Dai hji dong co dong thong qua.

- Théi gian hoan thanh: Theo quy dinh cua phap lujt va Quyeét dinh cia co
quan co thim quyen.

2. Uy quyeén cho Hji dong quin trj thue hign:

Pai hoi dong co dong Gy quyén cho Hoi dong quin trj Cong ty thyre hign ciac
cong viée dé hoan 1dt vide hity tr cach Cong ty dai ching theo quy dinh.

Kinh trinh Pai hdi dong co dong thuéng nién ndm 2023 thong qua./.

Nori nhiiin: . HOI DONG QUAN TRI
- Nhus trén; - |

- HDOT, BKS, BDH Cong ty;

- Website Cong ty;

- Luu: VT, PRTTV, TR HDQT.

Ho Tian Lugt




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Die lidp - Tw do - Hanh phiic
§6: 03 [TTr-HDOT Ca Mau, ngay &L, thing 4 ndm 2023
TO TRihH

Ve vige thing qua ke hogch sin xuit kinh doanh, qu¥ ticn luong
va phin phdi lgi nhujn nim 2023

Kinh giri: Dai hgi dong co dong Cong ty cb phin Cip nuée Ca Mau.

Cin cir Diéu ¢ Cong l}' ¢d phin Cip nude Ca Mau nim 2021;

Can cu Nehi quyét s6 02/NQ-DHBCD ngay 20/6/2022 ciaa Bai hji dong
co déng Cong ty ¢ phin Cip nude Ca Mau;

Cin cir ket qua hogt dong san xuat kinh doanh ciia Cong ty nim 2022 va
dir dodn tinh hinh hoat ding san xuit kinh doanh nim 2023:

Hoi dong quan trj Cong ty co phin Cip nuée Ca Mau {Cunb tv), kinh
trinh D;u hii dong co dnng xem xét, thong qua Ké hoach sin xuit kinh doanh,
quy tien luong va phan phdi lgi nhudn nam 2023, nhur sau:

T Chi tigu Don v tinh | Ké hoach 2023 |
I | Ké hoach sin xuit kinh duanhl
I San lugng nude tiéu thy Triéu m’ | 16,4 |
2 | Doanh thu | Tri¢u dong -' 108,000
3 | Loi nhusn trnede thué | Triéudéng 11.800 |
4 | Loi nhuin sau thué Triéu dong | 9.440
5 | Nop thué va phi  Trigudong | 25.000
II | Phin phi lgi nhuin
I | Qu¥ diu tr phat trién % 1,5
2 | Qu¥ thudmg ngudi quin ly i %o 3|
3 Qujr dy phong tai chinh %o 3 i
4 | Qu¥ khen thuomg, phic lii % 20 |
5 |Courc |' % 72,5 |




T ~ Chitiéu " Donvijtinh | Ké hogeh 2023
I | Qu¥ tien lurong
_'_]_'ﬁ_ng qu¥ tién luong Trifu dong i 284184
l Qu¥ tién luong ngudi lao dong Triéu dong 26.059,2
2 | Qu# tién luong ngudi quan ly Triéu dong 2316

Thu lac cia ngudi quan ly khong g e
T : 43,2
| chuyén tricch ) i %

Tai li¢u kéem theo:

K& hoach sin xuat kinh doanh nim 2023 cia Cong ty ¢d phin Cép nude Ca
Mau di duge Chi so hitu (UBND tinh Ca Mau) cho y kién tai Cong vin 50
8997/UBND-KT ngay 31/12/20212

Kinh trinh Dai hi dong o dong thudng nién nim 2023 thong qua./.

TM m}: {mNG QUAN TR]

Neri nhin:

= Mhir tren;

- HDQT, BKS, BDH Céng ty;
- Website Cong ty;

- Luu: VT, TK HDOQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC CA MAU Bie lip - Tw do - Hanh phiic
So: 04 /TTr-HDOT Ca Mau, ngay.34.. thing 4 ndm 2023
TO TRINH

Vé vige thing qua mire thi lao, ticn llrcmg ciia H{i ding quan tri,
Ban ki¢m sodt nim 2022 va ké hogch nim 2023

Kinh giri: Pai hoi dong ¢6 dong Cong ty ¢o phin Cip nude Ca Mau.

Can cir Thong tu s 28/2016/TT-BLDTBXH ngay 01/9/2016 cia Bj Lao
dong Thu:mg binh Xi hgi hudmg din thu: hlf;n quy dinh veé lao diong, tién luong,
thii lao, tien thudmg doi vai Lung ty co phin, von gop chi phdi ciia nha nudce;

Cén cir Dieu 1& Cong ty ¢d phan Cip nurde Ca Mau nim 2021;

Can cir ket qua san xuit, kinh doanh cda Céng ty ¢b phin Cép nude Ca
Mau (Cong ty) nim 2022 vi ké hoach nim 2023,

D¢ dam bio gin trich nhi¢m voi quyén lgi cua Npuin quan ly trong cong
tic quan 1y, di¢u hanh, gidm st qua trinh hoat dong san xual kinh doanh cua
Cong ty. Hoi dong quan tri (HBOT) bédo cdo Pgi hii dong cd ding (BPHDCD) veé
vige chi trd thi lao, tién luong cia cac thnnh vién HPQT, BKS nim 2022 va trinh
DHDCD xem xét, thong qua mire thi lao, tien luong ké hoach nim 2023 nhu sau:

1. Chi tra thi lao, tién lrong vi cic khoin chi khic ciia cdc thanh vién
HDOQT va BKS nidm 2022

L.1. V& thil lao, tién lrong:

DVT: Triéu ding/ngudi/thdng.
|

TT Chirc danh Tha lao fTiEn luong Ghi chu
I | Hi dong quin tr ]
I | Cha tich HPQT | 0 36 | Chuyén trach
Thanh vién HDOQT tham gia
5 diéu hanh:
- Tong gidm dic 0 35
| - Phé Tong giam de 0 33
Thinh vién HDOQT khéng tham | ‘
- i Rl 0
gia dicu hianh |




Pt

TT Chirc danh Thitlao | Tién lwong | Ghi chi

11 | Ban kiém sost
| | Truomg BKS | 0 30 Chuyén trich |
Thanh vién BKS 1.5 0 |

—
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1.2. Cic khoan chi khic:

Ngoai cac khoan thil lao, tién luong, cdc thanh vién HPQT, BKS duge
huémg thém tién thudmg theo Nghj quyét s6 02/NQ-DHBCD ngiy 20/6/2022 cua
Pai hoi dong co dong Cong ty.

3. Ké hoach chi tri thi lao, tién lrung va céc khodn chi khic cia cic
thiinh vién HDQT va BKS nim 2013

2.1. Vé thil lao, tién luong:

DVT: Trigu dong/nguii/thing.

T Chire danh | Thitlao | Tién hrong Ghi cha

I | Hji dong quin tr

1 | Cha tich HDQT 0 r 36 Chuyeén trich
Thanh vién HPOQT tham gia

5 diéaz:, hianh:

| = |- Tdng giam doc 0 35

- Phé Téng giam dbe 0 33

3 Thanh vién HPQT khong tham 16 0 ‘

gia diéu hianh

11 | Ban kiem soit |
1 | Truimg BKS 0 30 Chuyén trach
| Thanh vién BKS . 1,5 0

I

2.2. Cac khoan chi khie:

Can cir vao tinh hinh hoat dgng san xudt kinh doanh va phin phm |i,TI
nhudn cia Cong ty nim 2023, thinh vicn HBQT BKS duge huong thém tién
thudng theo Nghij quyét cia Dai h~.,u dong ¢o dong nam 2023,

Kinh trinh Dai hi dong co dong thudng nién nim 2023 thong qua/.

TM. HOI umﬁ QUAN TR

Nori nhgn:

= Mhu trén;

- HPBOT, BKS, BOH Cong ty;

= Website Cong 0y;

- L VT, P.TONS, TK HROQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Pjc lip - Ty do - Hanh phiie
So6: 10 /TTr-HPOQT Ca Mau, ngdy.24.. .thang 4 ndm 2023
TO TRINH

Vé vie thong qua H§ thing thang, bing lrong
theo vi tri vige lam cia nguiri lao ding

Kinh giri: Dai hi dong co dong Cong ty cd phin Cap nude Ca Mauw.

Cin cir Diéu 1¢ Cong by €0 phﬁn Cip nude Ci Mau nam 2021;

Cin cir tinh hinh thye té vé to chire, hoat déng sin xudt, kinh doanh cua
Céng ty co phan Cip nude Ca Mau:

Theo dé nghj cua Ban diéu hanh Cong ty cb phan Cép nude Ci Mau vé
vi¢ge thong qua II:, thong thang, bing lvong theo vj tri vige lam cia npuin lao
dong tai Tér trinh s6 14/TTr-CNCM ngiy 21/4/2023.

Hi dong quan tri Cing ty co phian Cap mede Ca Mau (C ong ty) kinh
trinh Dai hiii ding co ding thong gqua H¢ ﬂ':-:{ng thang, bang lieong theo vi tei
vige lim cia ngudi lao ding vai cde ngi dung nhir sau:

1. Muyc tiéu:

- Vige s.’!.p xép Hé thnng thang, bang luong theo vj tri viée lam phil hop v
t chirc san xuft kinh doanh cta Cong ty trong didu kién, hoan canh hién nay va
phu hgp v xu hudng chung,

- Tgo diéu kién thuin loi cho Cong ty khi diéu chuyén hodc sip xep cong
vige cun ngurin lao djng trong cde by phin, don vj trye thude; gitp Cong tv tang
nang sudt, tin g doanh thu.

- Bam bao quyen va nghia vy cia ngudi lao déng trong Cong ty; tao sur
cong bing tmng vin dé thu nhip cia nguriri lao dfng & timg vj tri cong vidc.
Trong d6, mdi nhém cdng vige tir lao dong quan ly, lao ddng tryc tiép, lao ding
gidn tiep di duge xép thanh nhom cong vige v xdc dinh mirc luong riéng cho
tirg nhém cy thé,

- Khuyén khich ngudi lao ding an tim cong tic, hoe hoi dé ning cao tay
nghé va gin bo lau dai vai Cong ty.
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2. Pham viip dyng:

- Vige sip xeép luong theo vi tri vige lam dp dung cho toan thé lao ding
quan ly, lao djng gidn tiép va lao dOng tryc tiép,

- Xdc dinh nhém cong viée cu thé cho ngudi lao ding thuge cic phong
chuyén mén, xi nghi¢p va chi nhinh tnye thude Cong ty.

- Chuyén luong theo timg vj tri ¢6 dj chénh lgch gidn cich gitra cédc nhom
cong viée.

3. Phurong phap xdiy dyng:

3.1, Ngweri quan ly Cong ty:

- Chii tjch HPQT.

- Ban Tong gidm doc.

- Truomg Ban kiém sodt va Ké todn trudng.

Ché do chinh sach tien luong cia ngudi quan ly Cong ty thye hi¢n theo
quy dinh riéng.

3.2, Lao dgng quan [y:

+ Trudng phong; Gidm doc xi nghigp.

+ Pho phong; Pho gidm dée xi nghiép; Gidm doc chi nhanh.

+ Phé gidm doc chi nhéanh,

3.3, Lao dgng gidn tiép:

+ Mhin vién nghiép vy (nhém 1): Thye hign cic cong vige chuyén mon tpi
cac phong.

+ Nhan vién nghiép vu (nhom 2): Vin thu; tha kho; tho quy; nhin vién vin
phong cdc b phin, don vj trye thuge; cic cong vige khic...

+ Nhin vién bdo vé, tap vu.

+ Nhiin vién l4i xe con, xe tai dudi 3.5 tin.

+ Nhin vién ldi xe chuyén ding, xe tai tir 3.5 tan tro [én,

3.4. Lao djng tryc tiép:

+ Céng nhin nhém 1: Vin hinh; co khi.

+ Cong nhin nhom 2: Ghi thu; k§ thuyt dong ho; thi cong xdy dymg cong
trinh va cac cong vige khic.

+ Cong nhin nhém 3: Thi cong duong ong.

4. Ditu ki¢n di¢u chinh:

- Truimg hop khi chuyén sang luong theo vi tri vige lam, néu tong thu
nhip (luong va phy ciip) cao hom luomg cil thi ngudi lao dong duge hudmg theo
lrong mai.
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- Trnurimg hop khi chuyeén sang luong theo vi tri viée lam, néu tong thu
nhip tir luomg (lwong va phy cip) bj thip hon lueng hién huomg thi Cong ty sé
xét hd trg cho nguai lao dong siu (06) thing dé on dinh cudc sdng, ké tir sau
thing chuyén xép luong lién ké (chi dp dyng 01 lin cho lin chuyén lwong tir
thang bang lvong cii sang thang biang luomg theo vj tri vige lam niy); nguon de
hé trg trich tir quy tien luong ca nguoi lao dong; trinh tyr thi tyc 1dp danh sich
chi trit theo quy dinh Céng ty.

5. Nguon chi phi vi thii gian thye hign:

- Ngudn chi: Quy luong ké hoach ciia Cong ty.

- Thin gian thye hién: Nam 2023,

- Trinh ty thye hi¢n: Ban dic¢u hanh phi hop Ban chip hinh Cong doan co
sd, Dodn thanh nién va linh dgo cic b§ phin, don vi tre thude Cong tv 1o chire,
nghién ctru trién khai thire hién theo nguyén tic din chi, minh bach, cong khai.

Kinh trinh Dai hdi dong ¢6 dong thudmg nién nim 2023 thong qua./.
Tai li¢u kém theo: Thuyét minh Hé thing thang, bang Iwrong theo v tri viée
lim cha ngudd lao dong.

A:f:um.- TM. HQI PONG QUAN TRI

- Nhu trén; #0101 }

- HDQT, BKS, BDH Céng ty: o "“r"ﬂfg{w Ll

- Website Cong ty; .- -:-J/El:’:m TY . -c-"‘f -

- Luu: VT, TK HDOT. -;—.’ E(}FHAH
| CAF"HU’U: ,{

2\ CA MAU
: :L“'I'A 3

Hu Tan Luit




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Dée lip - Ty do - Hanh phiic
So: 05 TTr-HDBOQT Ca Mau, ngay. 4. .thang 4 nam 2023
TO TRINH

Ve viée lya chon don vj kiém todn Bdo cio tii chinh nim 2023

Kinh gtri: Dai hdi dong cb dong Céng ty cd phin Cép nude Ca Mau.

Cén cir Ludt Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

Cin cir Di¢u 1¢ Cong ty ¢6 phin Ciip nude Ca Mau nim 2021,

Héi dong quan tri Cong ty co phan Cip nude Ca Mau (Cong ty) kinh trinh
Dai hoi dong cb dong thong nhit chon danh sich cdc don vi kiém toan dée 1ip va
uy guyen ::hp Héi dong quan trj lya chon dom vi cy thé ed trong danh sach dé thye
hi¢n viéc kiém todn Bdo cio tai chinh cla Cong ty ndm 2023 theo thir iy wu tién
gom cdc dom v kiém todn c6 tén sau day:

1. Cong ty TNHH Ki¢m todn Sao Vit

Dia chi: S6 386/51 Lé Van S, phuimg 14, Quin 3, thanh phé Hb Chi Minh.

2. Cong ty TNHH Kiém toian AFC Viét Nam chi nhinh Cin Tho

Dia chi: s6 Al- 28 duimg sd 6, KDC Cong An, phuimg Phi Thir, Quin Cai
Ring, thanh phd Cin The.

3. Cing tv TNHH Kiém todn VACO

Dia chi: Liu 6, toa nha HUD, s6 159 Dién Bién Phi, phuimg 15, Quin Binh
Thanh, thanh phd Ho Chi Minh.

Kinh trinh Dai hii don E el ding thudmg nién nim 2023 théng qua./.

TM. H
Nai nhiin: T oILIT -
= Nhur trén; :/'-:'/ =
- HRQT, BKS, BDH Céng ty; fo CONG TY _
- Website Cong ty; 2 COPHAN "|

%\ CAPNUGC
4% CA MAU /o
gl L
S,

- Lwu: VT, BKS, TK HDOT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC CA MAU Dic lip - Ty do - Hanh phiic
S0: 07 [TTr-HPOT Ca Mau, ngay 2 4...thdng 4 ndm 2023
TO TRINH

Vé vife tiép nhiin quin I¥, khai thic tai sin
két ciiu ha ting cip nude sach

Kinh giri: Dai hi dong cé dong Cong ty b phin Clp nurde Ca Mau,

Ciin cir Nghj dinh sb 43/2022/ND-CP ngay 14raﬂmz :u.a Chinh phii quy
dinh vigc quan ly, sir dyng va khai thic tai sin két ciu ha tin B f.:ap nurdre sach;

Cin cir Cong vin sd 5223/UBND-KT ngay 12/8/2022 cia UBND tinh Ca
Mau ve vige thyc hign ¥ kién chi dgo ctia Thuimg true Tinh uy tai Théng bdo sd
240-TB/TU;

Can eir Cong vin sd 6493/UBND-KT ngay 27/9/2022 cia UBND tinh Ca
Mau vé vn:c Lhur: hi¢n cdc quy dinh vé quin ly, sit dung va khai thic tai sin két
cdu ha ting cép nude sach;

Cin cir Cong viin 50 628 UBND-KT ngay 03/02/2023 cia UBND tinh Ca
Mau vé vige lip phuong dn giao quan ly, khai thic tdi san két cdu ha ting cip
nude sach;

Cin cir Diéu 1& Céng ty b phin Cép nuée Ca Mau nim 2021:

Can cir Nghj quyét sé 02/NQ-HDQT ngay 20/3/2023 ctia Hi ddng quén tri
Cong ty ¢o phiin Cip nuée Ca Mau.

Thyre higén theo nji dung Nghij dinh s6 43/2022/ND-CP ngdy 24/6/2022 cia
Chinh phu; theo d6, ngay 12/8/2022 UBND tinh Ci Mau cé Cong vin so
5223/UBND-KT chi dao S& Tai chinh, S& Xiy dymg, 5& Nong nghi¢p va Phat
trién nong thon va cic don vi co lién qun.n khin 'r.rl.mng ra sodt, [ip “Phuong an
gino, quan Iy, khai thac tii sin két ciu ha ting ciip nirde sach™ dé giao dom vi
chuyén mon quan ly, khai thic kinh doanh theo ¥ kién chi dgo ciia Thuémg trye
Tinh dy tai Thong bio s6 240-TB/TU ngay 04/8/2022 va giao Cong ty thué don
vi lip Phuong dn néu trén (kém theo Phyu luc 15 dir dn; cde dir dn nay hign nay
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Cong ty da tiép nhn quan I va khai thic sir dung) va thim dinh gid; 1am co s&
dé trinh cdp thim quyén xem xét, phé duyét theo quy dinh.

Hl,}l dong quan trj Céng ty c6 phin Cdp nudc Ch Mau, kinh trinh Dai héi
dong co dong '[ll':p nhin quin ly, khai thic tai sin két céu hg tang cip nude sach
sau khi c6 sy chip thujn cia co qunn cip thim quyén.

Kinh trinh Dai hdi dong cb dong thudmg nién nim 2023 thong qua./.

Notabpn T™M. HOI PONG QUAN TR]
Noin :

- Mhur trén; e Hﬂ TICH

- HDQT, BKS, BDH Cong ty; iy,

- Website Cong ty;

- Luu: VT, TK HBOQT.
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phuémg Téin Xuyén, thinh phé Ca Mau

nﬂuﬂ#h uﬁl fri Cdng ty cd phdn Cdp rmede Ca Maw)
Cong suit !
Nim dra vao 3
T Tén, dja chi céng trinh & dns [mﬂ ;:‘ g;}f
m;ﬂndaumichudntMmlemgl khém 6 - | _ o
! | phuimg 1 thinh phé Ca Mau ] el | S
Dy dn Khu d6 thj méi Tai Lje, xd Ly Vin Lam, 19
2 | thinh phé Ca Mau | 0122014 | LI
Dy dn Khu tai dinh cu phuémg | va phutmg 9, -
3 | thinh phé Ca Mau -Dq&~1ﬂl? 1.424
Du an Khu din cu va Djch vy phuimg 8 - . Khu nha
4 | pho lién ké két hop & viai kinh doanh, phuimg 8, 2018 60
thinh phd Ca Mau = i i
5 Dy an Khu Tiéu thi cong nghi&p An Xuyén (Khu 2017 - 2018 1179
|~ | B), phuémg Tan Xuyén, thanh phé Ca Mau s :
¢ | Dw dn Khu din cu phuimg Tin Xuyén — Khu D, 2019 2 464
| phuémg Tédn Xuyén, thinh phé Ca Mau o .
- Dy én Khu din cu Tay Nﬂm Ngﬂ Quyén (Giai 2015 273
doan 2), phudmg 1, thanh phé Ca Mau o
8 Dy an Khu din cu phia dung Quoc 16 1A - Khu A, 2018 1.730
xd Ly Van Lim, thanh phé CaMau N ‘
Dy dn Khu din cu Bong Bic Quing trm;mg viin |
9 |héa trung tam - khu C, phuimg 1 va phuémg 9, 2012-2020 1.400
thinh pho Ca Mau i | -
Dy én Trung tim thuong mai va Shophouse,
10 | Shopvila Vincom Ca Mau, phuémg 1, thanh phéd 2018 110
Ca Mau
Dy 4n Khu do thj mai Bach Dﬁng xi Ly Vin
1 Lim, thianh phé Ca Mau _ - | i _ 2_‘T43
H¢ thong ciip nudc do thj Nim Cén, xa Hing Vinh
= Vi thj trin Nim Can, huyén Nam Cin. lﬂﬂ?izmﬂ _S.Dﬂl}
D;: dan diu wr xiy dyng Khu db thj Thu-.:mg rn;u
13 | Dich vy Hoang Tam, xi Ly Vén Lim, thanh phé 2009 720
Ca Mau - I | - -
14 | Dy an_dﬂ l_u:_xn}' dunENhé @ thurong mai An S:nh 2018 - 2021 3.430 |
15 Dur dn Khu diin cr —Tii djnh cu Song Ci (Khu A),




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUGC CA MAU Doe lip - Ty do - Hanh phie
So: 08 /TTr-HPQT Ca Mau, ngdy Ly thang 4 ndm 2023
TO TRINH

Ve vige diu tir xiy dymg nha may mirde Nam Ciin
vii nhi may khai thic nude mit tai ho chim ninde ngot U Minh

Kinh gui: Dai hji déng cb dong Cong ty ¢b phin Cip nude Ca Mau,

Can cir Ludt Xdy dyng s6 50/2014/QH13 ngay 18/6/2014;

Can cir Ludt s6 62/2020/QH14 ngay 17/6/2020 sira ddi, bd sung mot sb
diéu cia Ludt Xay dyng;

Cin cir Cong van sd 6200/UBND-KT ngiy 19/9/2022 ciia UBND tinh Ca
Mau vé vi¢e diu tu méi nha mdy cip nuoe, diu tu ma rong, trang thiét bj, doi
mai cong nghé hé thing cip nurde Nam Cin;

Cin cir Cong van s 446/SKHDT-KTDN ngay 24/02/2023 cia So Ké
hoach vi Dau tr ve viée I:‘i}' v kien dy an Nha mdy nude sach U Minh cong suat
15.000 m"/ngay dém;

Can cir Bieu I§ Cong ty 6 phin Cip nurde Ca Mau nim 2021;

Vige diu tu xiy dimg nha mav cip nude Nim Can duge UBND tinh Ca
Mau (Chi sé hiru) cho chi trwong thye hién tai Cong van s6 6200/UBND-KT
ngay 19/9/2022, Céng ty dang phoi hgp vai cic don vi €6 lién quan trién khai lap
Dy dn déiu tr xiy dymg theo trinh tyr, tha tyue hién hanh. Riéng doi vai nha may
khai thic nude mt tai ho chira nude ngot U Minh, S Ké hoach va Diu wr tinh
Ca Mau di lay v kién cic sé, nganh va don vi co lién quan tai Cong vin so
446/SKHDT-KTDN ngiy 24/02/2023. Theo d6, Ban diéu hinh Cong tv di cd
kien nghj dé xuiit cdc sd, nganh dé tham muru trinh UBND tinh Ca Mau cho phép
Céng ty xiy dyng nha mdy khai thic nuede mit tai ho chira nude ngot U Minh dé
cung cdp nude sach phye vu cho sinh hoat va san xudt cia khéch hang. Neu duge
cip thim quyén chép thuin, Cong ty s& phdi hgp véi cac co quan, don v 6 lién
quan trién khai thye hién cdc bude tiép theo.
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Nguon von thyc hién hai nha may nude néu trén, tir nguon san xudt kinh
doanh ctia Céng ty, ngudn vay ngin hing, nguon ho trg vu dii va cic nguon huy

ding hgp phap khic.
Kinh trinh Pgi héi dong ¢ dong thudmg nién nam 2023 thong qua./.
‘ ) TM. HQI PONG QUAN TR]
i o —— CHUTICH
- Nhr trén; 00 101 p
- HDQT, BKS, BOH Cong ty; A ‘s,
- Website Cong ty; '/ CONG TY N\

' COPHAN

'I -l EA-‘P Hm:

\ 2\ CA MAU
T

- Luu: VT, TK HDOT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC CA MAU Die lip - Ty do - Hanh phiic
S0: 09 TTr-HDOT Ca Mau, ngay 24 thang 4 ndm 2023
TO TRINH

Ve vige dieu chinh, hu sung nF:nh nghe kinh doanh
cia Cong ty ¢d phan Cip ninire Ci Mau

Kinh giri: Dai hoi dong c6 dong Cong ty o phin Cé p nude Ca Mau.

Can cir H¢ thong nganh kinh té Viét Nam ban hanh kém theo Quyét dinh
s0 27/2018/QD- -TTg ngay 06/7/2018 cua Thu twdmg Chinh phu;

Cin eir Picu l¢ Cong tv i ph;m Cup nuae Ca Mau ndm 2021

Cén cur Giay xdc nhin s6 6357/23 ngay 03/4/2023 cia Phong Dang ky Kinh
doanh vé vi¢e thay doi ndi dung ding ky doanh nghiép.

Dé djnh huomg phit trién doanh nghi¢p trong giai doan tlr.p theo, cin ma
rong nganh nghé kinh doanh cho phi hgp vin hogt dong san xuat, Kinh doanh cua
doanh nghigp, Hoi dong quan trj kinh trinh Dai hoi dunk ca dong Cong ty cd
phan Cép nude Ca Mau (Cong ty) xem xét, dieu chinh, b sung nganh ng,h.. kinh
doanh nhu sau:

1. h[:unh nghé di ding ky vi bo sung
|TT Teén nganh Mi nginh |

1 | Ngianh nghe di ding Ic_!. hig¢n tai

I San xuit do unng khong l:nn, nuoc khoang ' 1104

Chi tiét: San xuit nuoe tinh khiét dong chai

Khai thic, xir ly va cung ci p nude

[ ]

Chi tiét: Khai thac, xir I:, vi cung cip nude sach trén dja | 3600 (Chinh)
| ban thinh phd Ca Mau v cic huyén

Ban budn vit lidu, thiét bj ]ﬂp dit khac trong xidyv dung

3 Chi tiét: Kinh doanh cic loai vit tu, thiét bj chuyén nganh 4663
cdp nude va cdc san phim lién quan dén nude sach

4 | Lap dit hé thong dién 4321

5 | Hoat iung 1 x:un quan Iy | . 2020
Chi tiet: Tu van Lip dy dn dau e, quan Iy dy dn dau wr
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Tén nganh

10
11

13

ba

| Kiém tra va phin tich k¥ thujt

' Hoat dong chuyén mén, khoa hoc vi cong nghé khac

' thong, thuy lgi, cap nue,...

| Xy dyng cong trinh k¥ thujt din dyng khic

Mi nganh

xiy dyng cong trinh, thiét ké giéng nuoe ngam co cong
suat dudi 70 mYh va cae cong trinh chuyén nganh cap
nuac

Chi tiét: Dich vy kiém dinh dong ho nuac

chura duge phin vao diu
Chi tiét: Tu vin gidm sdt cde cong trinh din dyng, giao

Xay dung nha dé o
Lip dit hé thong cap, thoat nude, hé thong suai va dicu |
hoa khong Khi

Niy dyng nha khong dé o

Ny dymg cong trinh dudmg bo

(D&i vai nganh nghé kinh doanh ¢o dn.u ki¢gn thi doanh
nghiép chi duge kinh doanh nganh, nghe do khi du diéu
kién kinh doanh. Doanh nghiép phai thyre hign ding theo
quy dinh cua phap lut)

 Mganh nghe bo sung

' Xay dymg cong trinh cong ich

Xiy dung cong trinh cip, thoat nudc

Budn bin db uong
San xuat khae chura duge phin vio dau

Chi tiét: Sira chira, bao dudmg, lip dit may moc, thiet bj
va che tao thiet by nganh nuoc

Bin budn chuyén doanh khie chua duge phin vao diu |
Chi tiét: Bin hoa chiit nganh nude, trir hoa chit nha nude
cam

Vin tai hiang hoa duimg bo

7120

7490

4101
4322
4102
4212
4299

Nganh, nghe |

chura khap mi

vai Hé thong

nganh kinh te
Viét Nam

4220 |

4"}’1"!

4633

3290

4664

4933




TT Tén ngianh Mi ngianh
7 | Kho bai va luu giir hang hoa 5210
Nghién ciru khoa hoc va phat trién cong nghé trong linh
8 s 7711
vire khoa hoe ty nhién
9 | Cho thué may méc, thiét bj va db diing hiru hinh khic

7730

2. Trinh ty, ho so, thi tyc thye hign

- Sau khi duge Dai hoi dong cb déng chip thujn théng qua, Nguai dai dién
theo phap lujt thyre hién cde thi tye thay doi nii dung ding ky doanh nghiép theo

quy dinh phép ludt.

- Khi Phong Béing ky kinh doanh da xic nhin thay déi noi dung ding ky
doanh nghi¢p, thi Céng ty s& dicu chinh lai nganh nghé kinh doanh trong Diéu I¢

nim 2021 theo ni dung thong tin xac nhin cia Phong Dang ky kinh doanh.

Kinh trinh Dai hoi dong b dong thuong nién ndm 2023 thong qua./.

Noi nhdn:

= Mhur trén;

- HDOT, BKS, BBH Céng 1y;
= Website Cong tv;

- Lz VT, TK HDOT.,
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CONGTY CO PHAN CAP NUOC CA MAL
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Cén cir Didu I¢ 16 chire, hoat dome Cédng nv oo p!hfﬂ ( 'lflrl e Ca Maw:

Cdn ctr Thing bdo 56 723TH-CNVSD ngay 120052027 cia Trung tém luu by
chumng khodn Vidt Nam chi nhdinh TP HOM ¢ ngcy ddng kv cudi cling v xde nhgn
danh sdch ngreoi sé hitu chimg khodn

Hji ddng quin tr Cdng ty CP Cp nude Ca Mau thinh 1p Ban kidm tra tur cich cb
ding, thire hign vife kiem tra tr cich cb ding tai phién hop PHDCD thuimg nién nim
2023 Cong ty CP Ciip nurde C4 Mau, Thinh phin Ban kiém tra tr cdch ¢ ddng gom civ

1. Ba Mai Thj Hién = Trudmg ban:

2. Ong Trin Québc Tudn - Thanh vién

DA tién hanh kiém tra tu cich ¢b dong tham dy Dai hi. Ban kiém tra tr cach b
ddng xin bao cdo trude Dai hoi nhu sau:

- Téng sb cb dong cua Cong ty theo danh sach chi ngay 1/DS/2023 1i: 144 i
dong, so hitu 15,534,900 ¢d phin ¢o quyén hidu quyét, nremg img vai 100% VDI

- Vo lie & gid 30 phit ngay 29 thing 6 ndm 2023, ting sd ¢ dong tham dy Dai
hdi bao gdm trc tiép va ty quyén la: 39 ¢ ding,

~ Thng sd cb phin cia ¢b dong tham dy DH bao gim trye tidp va iy quyén la:
14.969.900 CP, chi¢m 96.36 % VDL, trong 46 sb CD ¢ mat tai Pgi hoi la: 32
nguriri.

Can cir ket qua kiém tra néu trén, chidu theo K1 Didu 145 [ugt DN sé 592020 vil
khodn | Bi¢u 19 Bidu 1& Cong ty. Ban kiém tra tr cich cé ddng xin cong bo:

1. Tt ca cic ¢d dong va nguai dai dién duge iy quyén hop 1§ ¢6 mat tai DHDCH
nam 2023 duge 16 chire vao ngdy hom nay déu co d e cach tham du Pai hin

2. Sbcd dong hign di¢n va ngudi dai dién duoc 0y quyén hop 1§ tai PDai hii nay sa
htu trén 51% tong sb b phin c6 quyén bidu quy¢t nén d di diéu ki¢n dé Dai hdi tidn
hanh phi hop vai quy dinh cia ph dp ludt.

Ban kiém tra tu cich cd dong hodn toin chiu irich nhig¢m trude Dai héi dong cd
dong vé sd liéu da bio cdo.

Ca Maw ngay 29 thdng 06 ndm 2023
TM.BAN KT TU CACH €O DONG
TRUOUNG BAN

?l‘ll{&u ~




DAL HQI DONG CODONG  CONG HOA XA HOI CHU NGHIA VIET NAM
THUGONG NIEN NAM 2023 Die lip - Tu do = Hanh phiic

A P e
.'ffEE;;;;‘x
cfi PHAN 1©

Il chp NUOC

Hom nay, vao lae 10 gio 35 phat, ngay 29 thang 6 nim 2023, tai HGi trudng
Céng ty ¢b phin Cip nude Ca Mau, Dai hdi dong ¢6 déng thudmg nién Cong ty
C6 phin Cép nude Ca Mau tién hanh ldy y kién biéu quyét théng qua 04 bio cdo
vit thong qua 10 to trinh. Dai hi da bicu quyét thong qua cdc bdo cdo va tér trinh
nhur sau:

1. Ban Ki¢m phicu

Dai hoi da bau Ban kiém phiéu gom 3 nguini o tén sau day:

STT " Heviten Ghi chi _
i | TednGube Tuln Truéng ban kiém phiéu
2 | Phan Thi Ha Thanh Thanh vién
3 | Duong Tan Vinh Thanh vién |

2. Dgi biéu dy Dai hii
Tong so dai bicu ¢6 mat: 32 ngudi, dai dién cho: 14.969.900 ¢b phin.
3. Két qua kiém phiéu
3.1. Vé phiéu biu
Ban kiém plm:u tien hanh kiem phiéu trén co s 5o phiéu bau ctr thy ve, ket
qua kiém phieu nhu sau:
J Tc"il.?g s& phiéu phat ra: 32 phiéu, dai dién cho: 14.969.900 cb phin ¢6 quyen
bi¢u quvet
- Tong sb phiéu thu vao: 32 phiéu, dai dién cho: 14.969.900 cb phin co6
quyen biéu quyét, chiém: 100 % so ¢ phin 6 quyén biéu quyét tham dy.
Trong do:
+ S0 phiéu biu hgp 1§ thu vé: 32 phiéy, dai dién cho: 14.969.900 co phin c6
quyén bicu quyct, chiem 100% so6 ¢o phan co quyén biéu quyét thu vé..
+ S0 phiéu bau khong hep 1& thu vé: 0 phiéu, dai dién cho: 0 ¢b phin co
quyén bicu quyet, chiém: 0% tong so co phan bicu quyét thu ve. j} —

.




3.2. Két qua kiém phiéu

Ket qua kiém phiéu thong qua cde bdo cdo va t& trinh nhu sau:

3.2.1. Bio cio s6 50/BC-CNCM ngiy 24/4/2023 cua Ban di¢u hanh vé
két qua thye hién Nghj quyét DHPCD thuimg nién nim 2022 (két qua
SXKD) va phuong hudng, nhigm vy nim 2023,

- $6 ¢6 phin tan thanh : 14.969.900 ; Chiém ty & 100 %/ sb ¢o
phén biéu quyét tham dy.

3.2.2. Bio cio s 02/BC-HDQT ngay 24/4/2023 cia Hji dong quan trj ve
viée tom tit tai chinh nim 2022 sau kiém todn.

- §6 ¢6 phan tan thanh ¢ 14.969.900 ; Chiém ty 1&: 100 %/ sd co
phan bicu quyét tham duyr.

3.2.3. Bio cio 5o 03/BC-HPQT ngay 24/4/2023 cua Hoi dong quan tri
ve hoat djng cia Hoi dong quian trj nim 2022 va ké hoach, dinh huémg nam
2023

- $6 ¢6 phan tdn thanh . 14.969.900 ; Chiém ty 1&: 100 %/ sb ¢o
phén bi¢u quyét tham du.

3.2.4. Bito cito s0 01/BC-BKS ngay 24/4/2023 caa Ban kiém sodit vé hoat
djng cua Ban ki¢m sodt niim 2022 va phuong hudmg hoat dong niim 2023,

- 86 ¢b phén tin thanh : 14.969.900 ; Chiém ty 1¢: 100 %/ sb co
phan biéu quyét tham dyy,

3.2.5. Tér trinh s 01/TTr-HDQT ngay 24/4/2023 cia Hoi dong quan tri
vé vige thing qua Bio cio tai chinh nim 2022 da duge kiém toan

- S0 co phiin tin thanh : 14.969.900 ; Chiem ty 1& 100 %/ sb cd
phin biéu quyet tham dyr.

3.2.6. Tir trinh 56 02/TTr-HDQT ngay 24/4/2023 cia Hji déng quan tri
ve Phuong dn phin phéi lgi nhudn nim 2022 vi cé tire duye chia nam 2022

- S0 ¢0 phin tan thanh : 14.969.900 ; Chiém v 1&: 100 %/ so ¢o
phiin biéu qu:.'ét tham dyy.

3.2.7. Tir trinh s6 06/TTr-HDQT ngay 24/4/2023 ciaa Hoi dong quan try
ve vige hay tr ciach edng ty dai ching doi vii Cong ty ¢ phin Cap nude Ca
Mau. Giao Hji dong quan tri, Ngwdi dai dién theo phap luit thue hién l:.lL
thu tyc theo quy djnh. ﬂ",LL.-"’
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- S0 ¢0 phin tin thanh © 14.969.900 ; Chiem tv 1&: 100 %/ s co
phan biéu quyét tham dy.

3.3.8. Tor trinh so 03/TTr-HDQT ngiy 24/4/2023 cua Hbi dong quan tri
ve viée thong qua Ké hoach san xuit kinh doanh, qu¥ tién hrong vi phin
phoi lyi nhudn nim 2023,

- §6 ¢d phan tan thanh : 14.969.900 ; Chiém tv 1& 100 %/ sb ¢o
phiin biéu quyét tham dy.

3.2.9. Tir trinh s6 04/TTr-HDQT ngay 24/4/2023 cua Hai dong quan tri
vé viée thing qua mire thil lao, tién hromg cia Hii dong quan trj, Ban kiém
sodt niim 2022 vi ke hoach nim 2023,

- §6 ¢6 phin tan thanh : 14,969,900 ; Chiém tv 1é&: 100 %/ so co
phin biéu quyet tham dyr.

3.2.10. Tir trinh s6 10/TTr-HPQT ngay 24/4/2023 cia Hi dong quin trj
ve viée thong qua Hé thong thang hromg, bing lrromg theo vi tri vige lam tai
Cing ty ¢b phian Cip mude Ca Mau. Giao Ban difu hanh Cong ty ¢6 phin
Cap muie Ca Mau xiy dung cic quy dinh vé nguvén tic tra luong, phin
phii hromg cho nguiri lao djng va dp dung thue hién vio kv lwong thing 7
nim 2023,

- §0 ¢ phiin tan thanh : 14.969.900 ; Chiem ty 1&: 100 %/ so ¢
phiin biéu quyél tham dur.

3.2.11. Tér trinh s6 05/ TTr-HDQT ngay 24/4/2023 cia Hoi dong quan tri
ve viée lya chon don vi kiém todn bio cdo tai chinh nim 2023,

- §6 ¢6 phin tin thanh : 14.969.900 ; Chiém ty I&: 100 %/ sb cd
phin biéu quyét tham dyr.

3.2.12. Tér trinh s6 07/TTr-HDQT ngiy 24/4/2023 cia Hji ding quin
trj v€ vigc ticp nhin quin 1§, khai thic tai sin két ciu ha ting cdp nude sach.

- S6 ¢0 phin tan thanh : 14.969.900 ; Chiém tv 1¢: 100 %/ so co
phan bicu quyét tham dy.

3.2.13. Tir trinh s6 08/TTr-HDQT ngay 24/4/2023 ciaa Hiji dong quan
tri ve vige dau tu xdy dung nha may nude Nam Cidn v nha may khai thaic
nurdre miit tai ho chira nurére ngot U Minh

- §6 ¢6 phin tan thanh . 14.969.900 ; Chiém tv 1&: 100 %/ sd co
R : . — b
phin biéu quyet tham duyr. { jwu':"
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3.2.14. Tir trinh s6 09/TTr-HDQT ngay 24/4/2023 cua Hji dong quin
tri vé vi¢c dicu chinh, bo sung ngianh ngh¢ kinh doanh cia Cong ty ¢o phin
Ciip nude Ca Mau. Bi sung nganh nghé kinh doanh theo ndi dung Ti trinh
néu trén viio Diéu 1§ Cong ty ¢o phiin Cip nirdre Ca Mau, sau khi duge Phong
bing ky kinh doanh - S& Ké hoach va DPiu tir xde nhin thay dii noi dung
ding ky doanh nghiép. Giao Ngudi dai dién theo phip lujt thye hién cic tha
tuc bo sung nganh nghé kinh doanh vio Diéu 1§ va cong b thong tin theo
quy dinh.

- §6 ¢ phin tan thanh : 14.969.900 ; Chiém tv 1¢&: 100 %/ s6 ¢d
phin biéu quyét tham dir.

Bién ban duge lip thinh 04 ban két thic vao lie 10 gio 50 phit, ngay 29
thing 6 nim 2023 va duge tat ca cdc thanh vién trong Ban kiém phiéu dong v, ky

ten.
CHU KY XAC NHAN CUA BAN KIEM PHIEU
g .
| TrinQuécTuin  Truomg ban kiém phidu ...... \ teeeer
2 Phan Thj Ha Thanh Thanh vién _— .//}E’..il— ..........
‘ (—\E‘LL L_
3 Duong Tan Vinh  Thinh vién e o
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