CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHACH SAN SAI GON Poc lap — Tu do — Hanh phiic

Sé: 01/BB-DHDCD2023 Tp. H6 Chi Minh, ngay 30 thing 06 néim 2023

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Tén Doanh nghiép  : Céng ty C6 phan Khach san Sai Gon

Dia chi : 41-47 Péng Du, Phuong Bén Nghé, Quan 1, TP.HCM

Gidy CN PKDN : S6 0300850255 do S& Ké hoach va Pau tu TP. HS Chi
Minh cip ngay 12/04/1994, thay ddi lin tha 15 ngay
29/08/2022

Thoi gian hop : Bat dau luc 08 gior 30 phit ngay 30 thang 06 ndm 2023

Dia diém hop : Lau 10, Khach san Sai Gon

Chuong trinh : Pai hoi dong C6 d6ng thuong nién nim 2023

Thanh phén tham dy : Hoi ddng Quan Tri, Ban Kiém soat, Ban Giam déc cung
Quy ¢ dong theo danh sach chét ngay 06/06/2023.

Chu toa Dai hoi : Ong Nguyén Pudng Giang, Chi tich HDQT
Thu ky Dai hoi : Ong Tran Tién, Thu ky HDQT
DIEN BIEN PAI HOI

I. THU TUC KHAI MAC PAI HOI
1. Bét dAu tir 08 gidr 30, tt ca cac Quy cb dong theo danh sach chét ngay 06/06/2023 dén
tham du Pai hdi déu dugc huéng din dén ban 18 tan, hoan tat thi tuc dang ky tham du va
nhan tai liu.
2. Ban t6 chitc Pai hdi bao cdo kiém tra tinh hop 1€ cuia Dai héi, ndi dung bdo cdo nhu
sau:
Téng sb cb déng va ngudi duge ty quyén tham dy 1a 20 cb dong, dai dién cho
11,238,426 cb phan, chiém 91% téng sb ¢ phin c6 quyén bidu quyét cua Cong ty.
Can ct Diéu 141 cta Luit Doanh Nghiép nam 2020 va Cin cit Khoan 1, Diéu 18 Didu 16
Cong ty C6 phan Khach san Sai Gon, Cong ty du diéu kién dé tién hanh Pai hoi.
3. Ong Nguyén Pudng Giang— Chi tri cudc hop dé xuét va l4y y kién Dai hoi ddng C6
déng biéu quyét dé biu Poan Chu tich, Poan Thu ky va Ban Kiém phiéu nhu sau:
3.1. Thanh phan Poan Chu tich:

1/ Ong Nguyén Puodng Giang Chu tich HDQT,Chu tga

2/ Ba Phan Ngoc Bich Thanh vién HPQT - Gidm ddc Céng ty

3/ Ba Ha Thi Mai Phuong Trudng Ban kiém soét
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3.2. Thanh phan Poan Thu Ky:
1/ Ong Tran Tién Trudng Ban
2/ Ba Nguyén Hoang Thanh TAm Thanh vién
3.3. Thanh phin Ban Kiém phiéu:

1/ Ong Trin Quéc Toan Trudéng Ban
2/ Ba Nguyén Thi Trang Thanh vién
3/ Ong Nguyén Quéc Diing Thanh vién

Quy c6 dong hién dién da nhat tri 100% biéu quyét déng y cho Poan Chii tich, Doan thw
ky va Ban kiém phiéu.
4. Thong qua Quy ché 1am viéc va Chuong trinh Dai hoi

Ong Nguyén Trung Chanh, thanh vién Ban t6 chirc Pai hoi, thay mit Doan Chu
tich théng qua Quy ché va Chuong trinh Pai hdi, Cb dong hién dién da biéu quyét nhit
tri 100% ddng y.

Il. CAC BAO CAO TRINH BAY TAI PAI HOL

1. Ong Nguyén Puong Giang, Chu tich HDQT, thay mat HPQT Bdéo cdo hoat dong ctia
Hbi dong Quan tri trong nam 2022.

2. Ba Nguyén Hoang Thoa, K& toan trudng, bao cdo két qua kinh doanh nam 2022 va Ké
hoach kinh doanh nam 2023.

3. Ba Ha Thi Mai Phuong, Truéng Ban Kiém so4t Béo cdo hoat dong ctia Ban Kiém soat
trong ndm 2022.

4. Ba Phan Ngoc Bich, Giam dbe Cong ty, trinh bay trudc Dai hoi ndi dung To trinh Dai
hoi ddng cb dong s6 01-02-03/TTr-DHDCD.

III. THAO LUAN CAC TO TRINH.
- Sau khi ling nghe c4c B4o c4o va T¢ trinh duge trinh bay tai Dai hoi, Ong Nguyén
DPudng Giang tiép tuc chi tri thdo luén cdc ndi dung lién quan dén cac To trinh.
- Dai hdi cling d4 dugc nghe va ghi nhdn nhiéu y kién déng gép tich cuc cia cac cd
doéng, cu thé:
v Cd dong c6 thic mic vé van dong tién tra tién thué dat 1 1an ctia Cong ty
Cb phan Khach san Sai Gon.

- Poan chu tich c6 phan hdi cac ¥ kién dong gbp cua cb dong, cu thé:
v Ong Nguyén Pudng Giang tuyén duong Ban diéu hanh d3 c6 cb ging tot
trong vi€c didu hanh va d3 hoan thanh tt k& hoach duoc dé ra, d6 13 co s& dé co
thé chia dugc ¢6 titc 4% / CP cho nim 2022.




v" Ba Phan Ngoc Bich phan héi vé viéc tra tién thué dt 1 14n, hién tai Ban
diéu hanh van dang c6 nhitng cong vin giri dén S& X4y Dung va S& Tai Nguyén
Moi Truong dé xic tién.

IV. BIEU QUYET CAC TO TRiNH.
1. Biéu quyét Té trinh s6 01/TTr-PHDCD:
1.1. Thong qua Béo céo hoat dong cia HDQT nim 2022:
% Dai héi bieu quyét:
+ Tdn thanh: 11,238,395 c¢6 phan, chiém 100% s6 c6 phan biéu quyét thu vé.
+ Khong tan thanh: ... ¢0 phan, chiém ...% s co phan biéu quyét thu vé.
+ Khong y kién: 31 c6 phan, chiém 0 % sé c6 phan biéu quyét thu vé.
1.2. Théng qua B4o cdo tham tra tinh hinh tai chinh nam 2022 cta Ban Kiém soat:
% Dai hoi biéu quyét:
+ Tdn thanh: 11,238,395 c6 phan, chiém 100% sé ¢ phan biéu quyét thu vé.
+ Khéng tan thanh: ... ¢6 phan, chiém ...% sé c6 phan biéu quyét thu vé.
+ Khong y kién: 31 c6 phan, chiém 0 % sé c6 phan biéu quyét thu vé.
1.3. Thong qua béo céo tai chinh da dugc kiém toan nam 2022 bai Cong ty TNHH Kiém
toan va Tu van UHY — CN tai TP.HCM:
% Dai hi biéu quyét:
+ Tdn thanh: 11,238,395 c6 phan, chiém 100% sé ¢ phan biéu quyét thu vé.
+ Khong tan thanh: ... c6 phdn, chiém ...% s6 co phan biéu quyét thu vé.
+ Khong y kién: 31 c6 phan, chiém 0 % sé cé phan biéu quyét thu vé.
1.4. Thong qua Két qua kinh doanh nim 2022:
— Doanh thu thuén: 28.079.031.839 ddng, dat 112,3% so v6i K& hoach nam 2022.
— Loi nhuan trudc thué: 11.214.786.538 ddng, dat 124,6% so v6i Ké hoach nam

2022.
— Loi nhuan sau thué: 8.946.045.440 ddng, dat 124,3% so v&i K& hoach nam 2022.
— Phan b6 CCDC : 241.641.584 dong.

— Khauhao TSCD  : 2.780.746.752 ddng.
< Dai hdi biéu quyét:
+ Tdn thanh: 11,238,395 c6 phan, chiém 100% sé cé phan biéu quyét thu ve.
+ Khéng tdn thanh: ... c6 phan, chiém ...% sé cé phan biéu quyét thu vé.
+ Khong y kién: 31 c6 phan, chiém 0 % s6 c6 phan biéu quyét thu ve.
1.5. Thong qua K& hoach phan phéi loi nhuén ndm 2022:
— Chia c6 tiic bang tién mat 4%/cp : 4.945.640.000 ddng vao ngay 28/07/2023
— Trich tht lao HPQT va BKS :302.750.000 ddng.
— Trich qu§ khen thuéng : 800.000.000 dong.
— Loi nhuén con lai sau phan phdi  : 2.897.655.440 ddng.
% Dai hdi biéu quyét:
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+ Tdn thanh: 11,238,095 c6 phan, chiém 100% s6 c6 phan biéu quyét thu vé.
+ Khéng tdn thanh: ... cé phan, chiém ...% sé c6 phan biéu quyét thu veé.
+ Khong y kién: 331 cé phan, chiém 0% s6 c6 phan biéu quyét thu vé.

2. Biéu quyét To trinh s§ 02/TTr-PHDCD:
2.1.Ké& hoach kinh doanh nim 2023:
— Doanh thu thuin : 36.000.000.000 ddng, ting 28,2% so v&i thuc hién 2022.
— Loi nhuén trude thué : 14.201.000.000 ddng, tang 26,6% so v&i thuc hién 2022.
— Loi nhuan sau thué :11.294.400.000 déng, tang 26,3% so voi thuc hién 2022.

Trong do:
— Tbdng Quy luong duoc trich: 11.000.000.000 ddng.
— Khiu hao TSCP : 2.775.000.000 ddng.

% Pai hoi biéu quyét:

+ Tdn thanh: 11,238,393 c6 phan, chiém 100 % s6 c¢é phan biéu quyét thu ve.

+ Khong tdn thanh: ... ¢6 phan, chiém ...% so c6 phan biéu quyét thu vé.

+ Khong y kién: 33 c6 phan, chiém 0 % sé ¢ phan biéu quyét thu ve.
2.2. Théng qua mic chi Thu lao Hoi ddng Quan tri va Ban Kiém soat nam 2023:

Cin cir K& hoach kinh doanh nam 2023, Pai hoi Déng cd dong thong qua murc chi

thu lao hoat dong Hoi d@)ng quan tri va Ban kiém soat ndm 2023 14 390.000.000 déng. Cu
thé:

— Chu tich HDQT: 5.000.000d/thang
— Thanh vién HDQT: 4.000.000d/thang/nguoi x 4
— Trudng Ban kiém soét: 4.000.000d/thang
— Thanh vién Ban kiém soat: 2.500.000d/thang/ngudi x 2
— Thu ky HDQT: 2.500.000d/thang
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% Dai hdi biéu quyét:
+ Tdn thanh: 11,238,095 c6 phan, chiém 100% s6 c6 phan biéu quyét thu vé.
+ Khéng tdn thanh: ... cé phan, chiém ...% sé co phan biéu quyét thu vé.
+ Khong y kién: 331 cé phan, chiém 0% s6 cé phan biéu quyét thu vé.
2.3. Théng qua phuong an phéan phéi loi nhuan nam 2023:
— Chia ¢4 tirc bang tién mit (du kién 4%/c phiéu).
— Trich thu lao HDQT va BKS :390.000.000 ddng.
— Trich quy khen thuéng(10% trén loi nhuén sau thué): 1.129.440.000 ddng.
Sau khi c6 két qua kinh doanh thuc t& nam 2023, Hoi ddng Quan tri s& trinh Pai
Hoi Pdng C6 déng quyét dinh ké hoach phén phéi cu thé.
% Dai héi bieu quyét:
+ Tdn thanh: 11,238,095 c6 phan, chiém 100% sé c6 phan biéu quyét thu vé.
+ Khoéng tdn thanh: ... cé phan, chiém ...% s c6 phan biéu quyét thu vé.
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+ Khong y kién: 331 co phan, chiém 0% s6 ¢6 phan biéu quyét thu veé.
2.4.Théng qua viéc iy quyén cho HPQT Iua chon don vi kiém toan Bao cdo tai chinh
ndm 2023 trong sb cac Cong ty kiém todn duoc B Tai chinh va UBCK chép nhan.

% Dai hoi biéu quyét:

+ Tdn thanh: 11,238,395 c6 phd‘n, chiém 100% sé cé phén biéu quyét thu vé.

+ Khéng tan thanh: ... ¢6 phan, chiém ...% s6 c6 phan biéu quyét thu ve.

+ Khéng ¥ kién: 31 c6 phan, chiém 0% s6 ¢6 phan biéu quyét thu vé.

3. Biéu quyét To trinh s6 03/TTr-PHPCD:
3.1. Thong qua viéc mién nhiém chic danh thanh vién Ban Kiém soat dbi v6i ba Truong

Nguyén Khang Vy theo nguyén vong cé nhén.

% Dai héi biéu quyét.‘

+ Tdn thanh: 11,238,395 ¢6 phan, chiém 100% s6 c6 phan biéu quyét thu ve.

+ Khong tan thanh: ... c¢6 phan, chiém ...% s6 6 phan biéu quyét thu ve.

+ Khong y kién: 31 cé phan, chiém 0% s6 co phan biéu quyét thu ve. ;
3.2. Théng qua viéc bau bd sung ba Huynh Thi Thanh Truc tham gia thanh vién Ba1:11

Kiém soat nh17¢m kyl2022—2026. 4

¢ Dai hoi biéu quyeét: ,

+ Tén thanh: 11,238,395 ¢6 phan, chiém 100% 6 ¢6 phan biéu quyét thu ve.

+ Khong tén thanh: ... co phan, chiém ... % 6 ¢6 phan biéu quyét thu vé.

+ Khong y kién: 31 c6 phan, chiém 0% s c6 phan biéu quyét thu vé.

V. THU TUC BE MAC PAI HQI
Pai hoi ddng Cb dong da tan thanh 100% théng qua Bién ban hop Dai hoi dong Cb
déng thuong nién ndm 2023.
Phién hop Dai hoi déng Cé dong thuong nién nam 2023 cla Céng ty C6 phan Khach
san Sai Gon da két thiic vao hdi 10 gid 30 phit, ngay 30 thdng 06 nidm 2023.
Bién ban nay gdm 06 trang, dugc lap thanh 04 ban chinh, Chu toa phién hop va Trudng
Ban thu ky cung lién d6i chiu trach nhiém vé tinh trung thuc, chinh x4c cua ndi dung
Bién ban nay.
TM. POAN THU KY M. fBOAN CHU TICH
TRUONG POAN P CHU.TOA
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Tran Tién

Nguyen Duong Giang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHACH SAN SAI GON Poc lap - Tw do - Hanh phiic

S6: 02/NQ-DHPCD2023 Tp. Ho Chi Minh, ngay 30 théng 06 ndm 2023

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2023
Gidy chimg nhdn ding ky kinh doanh sé 0300850255
do S¢ Ké hoach va dau tw TP. Hé Chi Minh cdp ngay 12/4/1994
thay d6i lan thi 15 cdp ngay 29/08/2022.

- Can cu Ludt Doanh nghiép Nudc Céng hoa Xa hoi Chu nghia Viét Nam ndm

2020;

- Cdn cir Diéu 1¢ T chirc va Hoat dong Céng ty C6 phan Khdch san Sai Gon;
- Cdn cir Bién ban Pai hoi dong cé dong thuomg nién nidm 2023 cia Cong ty Co

phan khdch san Sai Gon ngay 30 thdng 06 nim 2023;

- Cdn cit Bién ban kiém phiéu Pai héi dong Co dong thwong nién ndm 2023 cia

Céng ty Co phdn Khdch san Sai Gon ngay 30 thang 06 ndm 2023.

Pai hoi dong ¢ déng thudong nién nam 2023 cia Cong ty CO phan Khéach san Sai

Gon ngay 30 thang 06 nim 2023 v6i 20 ¢b ddng va ngudi duoc iy quyén du hop, dai
dién cho 11,238,426 ¢6 phan twong duong 91% tdng s cb phén c6 quyén biéu quyét da
thao lun va biéu quyét thong qua cac Diéu sau déy:

Piéu 1: Théng qua cac bao cdo nam 2022:

- B4o c4o hoat dong ctia Hoi ddng Quan tri ndm 2022;
- B4o c4o thdm tra tinh hinh tai chinh nim 2022 cta Ban Kiém soat;
- B4o c4o tai chinh d& dugc kiém toan nim 2022 bdi Cong ty TNHH Kiém toan va

Tu vin UHY - CN tai TP.HCM.
Picu 2: Thong qua két qua kinh doanh nim 2022.

- Doanh thu thuin: 28.079.031.839 d6ng, dat 112,3% so v&i K& hoach nam 2022.
- Loi nhuan truéc thué: 11.214.786.538 dong, dat 124,6% so voi Ké hoach nim

2022.

- Loi nhusn sau thué: 8.946.045.440 ddng, dat 124,3% so v&i K& hoach nam 2022.
-Phan b6 CCDC  :  241.641.584 dong.
-Khiuhao TSCD  : 2.780.746.752 dbng.

Piéu 3: Thong qua ké hoach phan phéi loi nhusn nim 2022:

- Chia cb tirc bang tién mit 4%/cp : 4.945.640.000 ddng vao ngay 28/07/2023
- Trich thi lao HPQT va BKS :302.750.000 ddng.
- Trich qu¥ khen thudng : 800.000.000 dong.
- Loi nhuén con lai sau phan phéi : 2.897.655.440 dong.




Piéu 4: Thong qua ké hoach kinh doanh nam 2023:
- Doanh thu thuin :36.000.000.000 déng, tang 28,2% so vai thyuc hién 2022.
- Loi nhusn truéc thué: 14.201.000.000 ddng, ting 26,6% so v6i thyc hién 2022.
- Loi nhu4n sau thué : 11.294.400.000 dong, ting 26,3% so véi thuc hién 2022.
Trong do:
- Tng Qu§ luong dugc trich: 11.000.000.000 dong.
- Khiu hao TSCP : 2.775.000.000 dong.
Piéu 5: Thong qua mirc chi Thu lao Hoi ddng Quan tri va Ban Kiém soat nam 2022:
C#n ¢t K& hoach kinh doanh nam 2022, Pai hoi Pong cb dong thong qua mitc chi
thu lao hoat dong Hoi ddng quan tri va Ban kiém soat ndm 2022 1a 302.750.000 ddng.
Diéu 6: Thong qua phuwong 4n phéan phdi lgi nhuan ndm 2023:
- Chia cd tirc bing tién mit (du kién 4%/cd phiéu).

- Trich thu lao HPQT va BKS: 390.000.000 ddng. Cu thé:
+ Chu tich HDQT: 5.000.000d/thdng
+ Thanh vien HDQT: 4.000.000d/thdng/nguoi x 4
+ Truéng Ban kiém sodt: 4.000.000d/thdng
+ Thonh vién Ban kiém sodt: 2.500.000d/thang/nguoi x 2
+ Thu ky HDQT: 2.500.000d/thdng

- Trich qu¥ khen thuong(10% trén loi nhuén sau thué): 1.129.440.000 dong.

Sau khi c6 két qua kinh doanh thuc té nam 2023, Hoi d@)ng Quan tri s& trinh Pai
Hoi Bdng Cb ddng quyét dinh ké hoach phan phéi cu thé.
Piéu 7: Thong qua viéc iy quyén cho HPQT Ilya chon don vi kiém toan B4o cdo tai
chinh nim 2023 trong s6 cac Cong ty kiém toan duge Bo Tai chinh va UBCK chép nhan.
Piéu 8: Thong qua viéc mién nhiém chic danh thanh vién Ban Kiém soét dbi véi ba
Truong Nguyén Khang Vy theo nguyén vong c4 nhan.
Piéu 9: Thong qua viéc bau bd sung ba Huynh Thi Thanh Tric tham gia thanh vién Ban
Kiém soat nhiém ky 2022-2026.
Piéu 10: Trién khai thuc hién Nghi quyét

Nghi quyét nay c6 hiéu luc ké tir ngay ky. Céc thanh vién HPQT, Ban kiém soét,
Ban didu hanh c6 trach nhiém chi dao trién khai thuc hién Nghi quyét nay.




SAl GON hotel CONG TY CO PHAN, KHACH SAN SAI GON
41-47 bong Du, Phudong Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

Sb: /10 /BC-HPQT TP. Ho Chi Minh, ngay 09 thdng 06 ndm 2023

BAO CAO CUA HQI PONG QUAN TRI
“Vé hoat dpng Cong ty ndm 2022, dinh hudng phdt trién nim 2023”
trinh Pgi hji Pong co dong thwong nién nim 2023.

' Kinh thwa Dai hi dong cé dong,

Thay mat Hoi ddng Quan tri Cong ty C5 phén khach san Sai Gon, truéc tién xin
cam on toan thé Quy cb dong d3 danh thoi gian quy bau ciia minh vé ddy tham du Pai
héi. Toi xin bdo céo trude Dai hdi hoat dong ciia HPQT ndm 2022 nhu sau:

I. Nhan sy ciia Hji ddng Quan tri: ‘ Agg”ogg‘@g
Hoi dong Quan tri nhiém ky 2022-2026 hi€n nay gom 5 thanh vién nhu sau: >
1. Ong Nguyén Puong Giang Chu tich HDQT
2. Ba Ta Thi Tuyét Mai Thanh vién
3. Ong Pham Thanh Binh Thanh vién
4. Ba Phan Ngoc Bich Thanh vién
5. Ong Tran Tién Thanh vién

I1. Hoat dong ciia HDQT trong ndm 2022:
1.Cac phién hop ctia HDQT trong nadm 2022:

Trong nim 2022, HDQT da td chirc 04 budi hop dinh ky, tit ca cac bubi hop diéu
tuan thii ding quy dinh vé& t6 chirc hop va thanh phan thanh vién tham du nhim ting
cuong cong tac quan tri cling nhu bam sat, dinh hudng tinh hinh hoat dong kinh doanh
cta Cong ty. Ngoai ra, HDQT thudng xuyén trao ddi, thao luan giira cac thanh vién, cling
phéi hop giai quyét cac van dé phat sinh.

V6i oi thé 1 thanh vién HPQT ciing 14 Giam Déc diéu hanh nén cac budi hop déu
dwoc chuén bi chu d4o va tién hanh nghiém tic, dam bao cic ndi dung déu mang tinh kip
thoi, dinh hudng hoat dong kinh doanh ctia Cong ty.

Nhim nang cao tinh minh bach, dinh ky 06 thing HDQT déu c6 bao céo Quan tri
dang tai trén hé thdng website Cong ty, cbng thong tin dién tir cia Uy ban Chimg khoén
Nha Nude va s¢ Giao dich Chimg khoan Ha N¢i, dé gitip cd déng nim rd dugc tinh hinh
hoat dong cua Cong ty.

2. Thu lao HDQT: Mitc chi thu lao HPQT va BKS ndm 2022 nhw sau:
Thi lao ctia Hoi déng Quan tri va Ban Kiém so4t nam 2022 1a: 302.750.000 dong.
Cu thé:
— Chu tich HPQT: 4.000.000 ddng/thang

— Thanh vién HDQT: 3.000.000 déng/ngudi/thang x 4 ngudi
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— Trudéng BKS: 2.500.000 ddng/thang
— Thanh vién BKS: 1.500.000 ddng/ngudi/thang x 2 ngudi
— Thu ky HDQT: 2.000.000 ddng/théng

3. HPQT véi vai tro giam sat trong nim:
a) Gidm sadt, thuc hién Nghi quyét PHPCD:

Véi vai trd va trach nhiém HPQT &3 thuc hién chi dao gidm sat chit ch€ hoat dong
cua Cong ty, cac quyét dinh ctia HDQT tuén thu cac quy dinh phap luat, Diéu 1¢ Céng ty,
Quy ché quén tri Cong ty, Nghi quyét DPHDCD thudng nién va phi hop quyén lgi ctia cac
Cb dong va cua Cong ty. HOi ddng Quan tri d3 tip trung chi dao, gidm sat, dinh huorng
kip thoi hd trg hoat dong cua gidm dbc diéu hanh thong qua viéc ban hanh céc quyét dinh
nhanh chéng, kip thoi cac hoat dong c6 li€n quan.

Trong nim 2022, HPQT d3 thuc hién ddy du cac nodi dung Nghi quyét Pai hoi
ddng cb dong théng qua, trong d6 c6 mot s6 van d& quan trong nhu sau:

T chirc thanh cong PHPCD nim 2022
BAu ctt thanh cong Chu tich HDQT nhiém ky 2022-2026
Bau cir thanh cong Truéng Ban kié_m soat nhiém ky 2022-2026
B& nhiém nhén sy Giam Dbc Cong ty méi
B6 nhiém nhén sy K& toan truéng Cong ty méi
b) Gidm sdt hoat dong kinh doanh ndm 2022:
o Tbng doanh thu kinh doanh: 28 ty 79 triéu ddng, tang 56% so v&i 2021
e Lii trude thué: 11 ty 214 triéu ddng, ting 117% so v6i 2021
e Lii sau thué: 8 ty 946 triéu ddng, ting 102% so v&i 2021
¢) Chudn bj t6 chitc PHPCD thuong nién nim 2023:
— Thoi gian: 8h30, thir sdu ngay 30/6/2023
— Dia diém: Léau 10, phong hop Lotus - Khach san Sai Gon
41 — 47 Pong Du, P. Bén Nghé Quin 1 TP.HCM
d) Cong tdc chi dao quan tri tai chinh, chdp hanh phdp ludt, Piéu 1é cong ty

Thuc hién va chip hanh nghiém chinh cong tic quan ly tai chinh va t6 chirc hach
toan ké toan dung quy dinh ciia phap luét. Chi dao kip thoi trong viéc hoach dinh quan tri
tai chinh tir @6 c6 ké hoach sir dung v6n hop 1y. Trong hoat dong Coéng ty, HDQT da chi
dao, giam sat hoat dong ctia Cong ty phai tudn thu day do phéap luat ctia Nha nudc, Pidu
1€ cong ty.

II1. Phwong hwéng nhi€ém vu va cong tic chi dao:

-Nim 2023, HDQT tap trung chi dao ting cudng chét luong dich vu, phat trién kinh
doanh, diy manh phét trién thuong hiéu Khach san Sai Gon dam bao doanh thu va gia
ting gia tri lgi ich cho tat ca cb dong.

-Tb chirc va gidm sat viéc thyc hién Nghi quyét cia PHDPCD, cic Nghi quyét,
quyét dinh cia HDQT trong nam 2023 nham dam bao hoat dong cuia Cong ty dat dugc
muc tiéu, hoan thanh nhiém vy va phét trién bén vitng.




Trén dy 14 béo cdo ctia HDQT Cong ty C phin Khach san Sai Gon vé tinh hinh
Cong ty nam 2022. HDQT cam két s& thuc hién nhiém vy moét cach trung thyc, cin trong
d& d4p tng sy mong doi ctia cd dong, dem lai 1¢i ich cao nhit cho Cong ty./.

Kinh trinh Pai hoi déng Cb dong thong qua.
TM. HOI PONG QUAN TRI
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CONG TY CO PHAN KHACH SAN SATGON CONG HOA XA HOI CHU NGHTA VIET NAM
BAN KIEM SOAT Déc 14p - Tw do - Hanh phiic

Tp.Ho6 Chi Minh, Ngay 06 thang 6 nim 2023

BAO CAO THAM TRA
TINH HINH TAI CHINH - KINH DOANH NAM 2022
TAI CONG TY CO PHAN KHACH SAN SAI GON

- Can ctr theo Luét doanh nghiép hién hanh;

- Can cir Diéu 18 Cong ty CH phan Khéch san Sai Gon;

- Cin ctt vao Quy ché tb chirc va hoat dong Ban Kiém So4t CTCP Khach san Sai Gon;

- Cin cir B4o c4o tai chinh d4 kiém toan ndm 2022 Cong ty Cb phan Khéch san Sai Gon
do Céng ty TNHH Kiém toan va Tu vin UHY 13p ngay 13/3/2023.

Ban Kiém Soét bao céo Dai hoi ddng cd dong cac ndi dung sau:
I. KET QUA HOAT PONG KINH DOANH NAM 2022

1. Vé két qua kinh doanh:

DVT: 1000 dong

L THYC KE THUC | %TH [ %TH
CHI TIEU HIEN HOACH HIEN 2022/ 2022/
2021 2022 2022 2021 | KH 2022
1. Doanh thu bén hang hod va cung c4p dich vu 17,933,162 | 25,000,000 | 28,079,032 | 156.6% | 112.3%
2. Céc khoén giam trir doanh thu
3. Doanh thu thun 17,933,162 | 25,000,000 | 28,079,032 | 156.6% | 112.3%
4. Gia vén hang ban 15,637,627 | 18,960,000 | 18,463,192 | 118.1% 97.4%
5. Loi nhuén gbp vé& ban hang va cung cép dich vu 2,295,535 6,040,000 9,615,840 | 418.9% 159.2%
6. Doanh thu hoat dong tai chinh 8,689,418 8,605,000 | 8,923,875 | 102.7% | 103.7%
7. Chi phi tai chinh 2,560 2,000 6,433 | 251.3% | 321.7%
8. Chi phi ban hang
9. Chi phi quéan 1y doanh nghiép 5,731,706 | 5,552,000 | 7,263,096 | 126.7% | 130.8%
10. Loi nhuén hoat dong kinh doanh 5,250,687 9,091,000 | 11,270,186 | 214.6% | 124.0%
11. Thu nhép khéc 42,453 13,000 48,059 | 113.2% | 369.7%
12. Chi phi khac 123,321 104,000 103,458 83.9% 99.5%
13. Loi nhuén khéac -80,868 -91,000 -55,399 |  68.5% 60.9%
14. Tong lgi nhuén truée thué 5,169,819 9,000,000 | 11,214,787 | 216.9% | 124.6%
15. Khiu hao 2,820,146 2,857,000 | 2,780,747 98.6% 97.3%
16. Lai GOP 7,989,965 11,857,000 | 13,995,534 | 1752% | 118.0%
17. Ty 1€ 1di GOP / Doanh thu (%) 44.55% 47.43% 49.84%
18. 1ai co ban trén cb phiéu 272 626

Tong doanh thu thyc hién nim 2022 1a 37,00 tj ddng, dat 110% ké hoach va tang
39% so voi cing ky ndm 2021 tuong duong ting 10,38 ty dong, trong d6: doanh thu kinh
doanh 1 28,08 ty dong tang 10,14 ty dong va doanh thu hoat dong tai chinh tang 234.5 ty

ddng twong dwong ting 2.7% so vdi cung ky nam 2021.

Téng loi nhuan truée thué 1a 11,21 ty ddng tang 6,04 ty dong, dat 125% ké hoach

va bing 217% so véi cing ky nim 2021.

Ty 1& 13 GOP/DT 1a 50.20% ting so v6i cing ky nam 2021, do doanh thu tang.



Thu nhép binh quan trén mot cd phiéu nim 2022 13 626 ddng, tang 354 ddng/cd

phiéu so véi ciing ky ndm 2021.
2. Ve chi phi kinh doanh:

PVT: 1.000 don

- - o o
CHI TIRU HIlli;gg(():zl KE E)%'-‘CH THI-;EZI;IEN 20;)2711{11 2/:)2T2}§

g 2021 KH 2022
A.CHI PHi KINH DOANH 21,369,333 24,518,000 25,726,288 | 120.39% | 104.93%
I. GIA VON HANG BAN 1,809,042 2,660,000 2,547,412 | 140.82% | 95.77%
Gi4 v6n kinh doanh #n uéng 1,809,042 2,660,000 2,547.412 | 140.82% 95.77%
II. CHI PHi TRUC TIEP 19,560,291 21,858,000 23,178,876 | 118.50% | 106.04%
1. Chi phi nhén céng tryec tiép 9,601,232 10,746,000 11,175,486 | 116.40% | 104.00%
Luong 7,870,000 8,650,000 9,370,833 | 119.07% | 108.33%
Béo hiém x4 hoi 997,207 1,002,400 | 100.52%
Béo hiém y té 170,886 174291 | 101.99%
Béo hiém thét nghiép 45817 15,565 33.97%
Kinh phi céng doan 114,200 115,042 | 100.74%
Tién an gitta ca 315,122 382,060 [ 121.24%
Chi phi phic lgi NLD 88,000 115,295 | 131.02%
2. Chi phi vit liéu 329,223 426,000 531,729 | 161.51% | 124.82%
Vit dung 183,180 293,346 | 160.14%
Vit ré khac 146,043 238,383 | 163.23%
3. Chi phi dung cu sin xuét 534,042 530,000 241,641 4525% | 45.59%
Hang vai 322,581 14,399 4.46%
Hang sanh s, thiy tinh 14,194 13,718 96.65%
Maéy moéc, thiét b 133,668 174,093 | 130.24%
CCDC Khac 63,599 39,431 62.00%
4. Chi phi khéu hao 2,820,146 2,863,000 2,780,747 98.60% | 97.13%
Chi phi khau hao 2,820,146 2,780,747 98.60%
5. Chi phi dw phong 7,179 . 245,579 | 3420.80%
Du phong ng khé doi 7,179 245,579 | 3420.80%
6. Chi phi dich vu mua ngoai 3,875,560 4,598,000 5,407,478 | 139.53% | 117.61%
Thué ban nhac 9,000
Chi thué xe ngoai 47,198 96,874 | 205.25%
Dién 911,065 1,596,265 | 175.21%
Nuéc 195,356 284,919 | 145.85%
Dién thoai, fax, telex 111,163 116,827 | 105.10%
Thué bao cép truyén hinh 80,652 159,578 | 197.86%
Kiém toan, tir vAn 71,117 87,071 | 122.43%
Chi phi dich vu mua ngoai khac 2,459,009 3,056,944 124.32%
7. Chi phi khdc 2,392,909 2,695,000 2,796,216 | 116.85% | 103.76%
Thué dt 1,695,545 1,695,000 1,697,985 | 100.14% | 100.18%
Chi phi chung khac 697,364 1,000,000 1,098,231 | 157.48% | 109.82%
B. CHI PHi TAI CHINH 2,561 2,000 6,432 | 251.15% | 321.60%
C. CHI PHi KHAC 123,321 104,000 103,458 83.89% | 99.48%
D. TONG CONG CHI PHi 21,495,215 24,624,000 25,836,178 | 120.20% | 104.92%

SAl



Nam 2022 dénh déu nén kinh t Viét Nam tré lai sau dai dich Covid-19, dic biét
du lich c¢6 d4u hiéu phuc hdi va lugng khach dén st dung dich vu tai khach san gia ting.
Theo dd, cac chi phi ciing gia tang, dic biét 1a chi phi truc tiép nhu chi phi nhan cong so
véi cung ky.

Téng chi phi Khéch san thuc hién trong nim 2022 14 25,73 ty ddng, bing 104.93%
so ké hoach, twong duong ting 20.39%, bang 120.39% so cung ky nam 2021 va chiém ty
trong 91.62% trén téng doanh thu, chi tiét nhu sau:

- Chi phi gi4 vén hang ban: 2,55 ty dong, tang 738.4 tridu ddng tuwong ung tang
40.82% so véi cliing ky ndm 2021 do doanh thu #n udng tang, tuy nhién trong ndm 2022
téc d9 ting tiéu hao vén thdp hon téc doc ting doanh thu dn uéng (92.02%). Chi phi gia
von chiém ty trong 9.90% trén tdng chi phi va chiém 47.48% trén doanh thu an ubng.

- Chi phi tryc tiép: 23,18 ty dng, chiém ty trong 90.1% trén tdng chi phi, so véi
cung ky nam 2021 ting 3,62 ty ddng tuong tmg ting 18.50%, chiém 82.55% ty trong trén
tong doanh thu. Chi tiét nhu sau:

+ Chi phi nhén cong: 11,18 ty dbng, ting 16.40% so cing ky ndm 2021 va bang
104.00% so ké hoach, chiém ty trong 43.44% trén téng chi phi va chiém 39.80% trén
téng doanh thu. Téc do tdng chi phi lwong 12 19.07% trong khi tdc d6 ting doanh thu 13
56.58%, dap mg ki vong ting doanh thu - lgi nhuén, nhim khich 1& tinh thin nguoi lao
dong tiép tuc nd luc hoan thanh ké hoach c4c nim tiép theo.

+ Chi phi dung cu 2022 gidm 54.75% so v6i 2021 do khéch san tiét kiém téi da
vi€c trang bi cong cu dung cu méi

+ Chi phi dy phong no khé doi 2022 ting 238 triéu so véi 2021 do phat sinh khoan
18p du phong cty Pa Niém Tin

+ Chi phi tién thué dét: 1,698 ty, tang 0.14% cing ky nim 2021. Nam 2022 Khach
san khong duge gidm 30% tién thué do chua c6 don gi tién thué thué dat (hién Cong ty
trich trudc tién thué dit theo don gid cdc ndm trudc nhung chua c6 ndp va dang xin ndp
thué d4t 1 14n nhung chua duoc phé duyét).

+ Chi phi chung khéc: khoan chi phi ndy twong ung doanh thu phi phuc vu nim
2022, dugc trich toan bd vao chi phi dé chi cho ngudi lao dong theo chinh sach khach san

3. Doanh thu kinh doanh:
DVT: 1000 dong

< CL
STT CHi TIEU ng;l';gzl = e ngfggzz (TH i
1 | Téng s6 phong kinh doanh 31,476 31,390 31,390 (86) 100%
2 Téng s6 phong c6 khach 10,249 12,556 16,040 5,791 157%
3 | CSP binh quéin(%) 32.6% 40.0% 51.1% 18.5% 157%
4 | Gi4 phong binh quin 1,036,651 1,036,000 902,000 (134,651) 87%
5 | Toéng Doanh thu 17,933,162 25,000,000 | 28,079,032 10,145,870 157%
6 | Phong ngt 8,523,102 13,000,000 14,637,241 6,114,139 172%
7 | Anubng 2,793,784 5,300,000 5,364,737 2,570,953 192%
8 | Phong Hoi nghi 432,318 1,700,000 1,608,298 1,175,980 372%
9 | Cho thué mit bang 3,144,955 3,700,000 4,686,493 1,541,538 149%
10 | Dich vu khac 2,341,639 300,000 684,032 (1,657,607) 29%
11 | Phi phuc vu 697,364 1,000,000 1,098,231 400,867 157%




Téng doanh thu phong thuc hién nam 2022: 28,08 ty dong ting 10,14 ty dong
trong duong téng 57% so véi cung ky nam 2021 va bang 112.3% so véi ké hoach. Cong
sudt phong binh quan nam 2022 dat 51.1% twong dwong tang 18.5% véi véi cing ky nim

2021,

Cu thé c4c loai hinh kinh doanh ctia Cong ty, nhu sau:

3.1. Kinh doanh dich vu lwu tru:

DVT: 1000 dong

CHi Ty THY'C KEHOACH | THUC % TH 2022/ | % TH 2022/
HIEN 2021 2022 HIEN 2022 TH 2021 KH 2022

1. DOANH THU 8,523,102 13,000,000 14,637,241 171.7% 112.6%
2. CHI PHI TRUC TIEP 11,124,200 10,353,621 11,953,394 107.5% 115.5%
2.1 Chi phi nhan cong truc tiép 5,178,846 5,211,000 5,345,732 103.2% 102.6%
2.2 Chi phi vét liéu 178,102 230,466 256,976 144.3% 111.5%
2.3 Chi phi dung cu san xuét 413,606 413,400 142,066 34.3% 34.4%
2.5 Chi phi KH TSCb 2,665,777 2,705,535 2,652,798 99.5% 98.1%
2.6 Chi phi dich vu mua ngoai 1,510,352 1,793,220 2,070,542 137.1% 115.5%
2.7 Chi phi khac 1,177,517 1,485,280 126.1%
3. LAI BO PHAN (2,601,098) 2,646,379 2,683,847 203.2% 101.4%

% 141 bd phén / doanh thu

-31%

20%

18%

- Doanh thu dich vu Iuu tri thue hién nam 2022: 14,64 ty dong ting 6,11 ty dong
tuong duong ting 71.7% so véi cung ky ndm 2021 va chiém ty trong 52.13% trén tdng

doanh thu.

- Chi phi truc tiép dich vu luu trd 12 11,9 ty dong tang 829.2 tri¢u dong tuong
duong tang 7.5% ;trong do: chi phi nhén cong 1a 5,34 ty dong tang 166.9 triéu dong twong
duong ting 3.2%, chiém ty trong 44.7% trén chi _phi tryc tiép (it hon nam 2021 la
46.6%/trén cp truc tiép). Chi phi nhéan cong truc tiép chiém 36.7% trén téng doanh thu
dich vu luu trt thyc hién trong 2022.

- Lai by phan kinh doanh Ivu tra 1a: 2,68 ty dong twong duong véi ty 1€ 13i bo
phén/doanh thu 1a 18%, 1di nay cua nam 2022 ting 103.18% so vé&i 2021.

3.2. Kinh doanh dich vu in udng

DVT: 1000 dong

CHI TIEU THUC KE HOACH THUC % TH 2022/ | % TH 2022/
HIEN 2021 2022 HIEN 2022 TH 2021 KH 2022

1. DOANH THU 2,793,784 5,300,000 5,364,737 192.02% 101.22%
2. CHI PHi TRUC TIEP 4,353,575 5,078,499 5,897,693 135.47% 116.13%
Chi phi nguyén vét liéu 1,809,042 2,660,000 2,547,413 140.82% 95.77%
2.1 Chi phi nhan céng tryc tiép 1,751,833 1,969,000 2,293,370 130.91% 116.47%
2.2 Chi phi vat liéu 149,430 193,404 272,693 182.49% 141.00%
2.3 Chi phi dung cu san xuét 82,035 82,150 43,607 53.16% 53.08%
2.5 Chi phi KH TSCD 54,125 54,397 31,497 58.19% 57.90%
2.6 Chi phi dich vu mua ngoai 101,682 119,548 194,236 191.02% 162.48%
2.7 Chi phi khac 405,428 514,877 127.00%
3. LAI BQ PHAN (1,559,791) 221,501 (532,956) 65.83% -240.61%

% 1ai bd phén / doanh thu

-56%

4%

-10%




- Doanh thu dich vu an udng thyc hién ndm 2022: 5,36 ty dong ting 2,57 ty dong
trong duong tang 92.02% so véi cung ky nam 2021 va chiém ty trong 9.16% trén tong

doanh thu.

- Nam 2022, tbc do téang chi phi 1a 35.47%. Ty 1¢ tang timg loai chi phi trong dich
vu an udng van thip hon téc d6 ting doanh thu
- Chi phi nguyén vét liu: 2,55 ty dong, giam 738.4 triéu dong tuong Ung tang
40.82% so voi cung ky nan 2021, chiém ty trong 9.90% trén tong chi phi va chiém
47.48% trén doanh thu in ubng.
- Chi phi truc tiép: 23,18 ty dong, chiém ty trong 90.1% trén tong chi phi, so voi
cung ky ndm 2021 tang 3,62 ty ddng twong tmg ting 18.50%, chiém 82.55% ty trong

trén tong doanh thu.

- L4i bo phén kinh doanh an udng 1a: -533 triéu ddng twong duong véi ty 1¢ 14i bd

phan/doanh thu (4m) -10%.

3.3. Kinh doanh dich vu khac

DVT: 1000 déng

CHITIET THUC KE HOACH THUC % TH 2022/ | % TH 2022/
HIEN 2021 2022 HIEN 2022 TH 2021 KH 2022

1. DOANH THU 5,918,912 300,000 6,978,823 117.91% 2326.27%
2. CHI PHi TRUC TIEP 223,605 149,211 612,105 273.74% 410.23%
2.1 Chi phi nhan cong truc tiép - 2,000
2.2 Chi phi vat liéu 1,691 2,130 2,060 121.82% 96.71%
2.3 Chi phi dung cu san Xuét 25,984 25,970 21,194 81.57% 81.61%
2.5 Chi phi KH TSCb 41,134 42,945 41,135 100.00% 95.79%
2.6 Chi phi dich vu mua ngoai 67,659 78,166 184,276 272.36% 235.75%
2.7 Chi phi khac 87,137 361,440 414.80%
3. LAI BO PHAN 5,695,307 150,789 6,366,718 111.79% 4222.27%
% 12i bg phan / doanh thu 96% 50% 91%

- Doanh thu dich vy khéc thyc hién ndam 2022: 6,9 ty dong tang 1,06 ty df}ng
tuong duong ting 17.91% so vai cing ky ndm 2021 va chiém ty trong 24.85% trén tong ;

doanh thu.

- Chi phi tryc tiép: 612 triéu ddng, giam 388.5 triéu ddng tuong tng tang
310.23% so v&i ké hoach, ting 173.74% so v6i ciing ky nam 2021.

- Lai bo phén kinh doanh dich vu khac 13: 6,37 ty ddng twong dwong véi ty 1& lal

bd phan/doanh thu dat 91%.

4. Tinh hinh quén Iy tiéu hao nguyén vat liéu hang in uong

DVT: dong

Chi tiéu Nim 2021 Nim 2022 ting/ giam %
Doanh thu thu #n 2,497,205 4,822,052 2,324,847 | 193.10%
Doanh thu uéng 296,578 542,685 246,107 | 182.98%
Chi phi NVL hang an 1,700,854 2,402,363 701,509 | 141.24%
Chi phi NVL hang ubng 108,187 145,050 36,863 | 134.07%
Ty 18 tiéu hao an 68.11% 49.82% -18.29%
_Ty 1& tiéu hao udng 36.48% 26.73% -9.75%

- Ty 1€ tiéu hao hang an nam 2022 1a 49.82% gidm 18.29% so véi ndm 2021,
trong khi do, ty 18 tiéu hao hang ubng 13 26.73% giam 9.75% so v6i nam 2021.
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S. Tinh hinh thu nhip cta nhin vién:

Chi tiéu Nam 2021 Nam 2022 tang/ giam %
Téng s6 lao dong BQ 62 64 2| 103.23%
BQ Doanh thw/lao déng 289,244,561 438,734,872.48 149,490,311 | 151.68%
Quy lwong thyc hién 7,870,000,000 9,370,833,000 1,500,833,000 | 119.07%
Thu nhép BQ/thang/lao dong 11,515,274 13,722,000 2,206,726 | 119.16%

- 86 luong lao dong binh quan dén ngay 31/12/2022 13 64 lao dong, tang 2 lao
dong so v6i nam 2021 twong dwong ting 3.23% so véi cung ky ndm 2021.
- Quy tién luong cia Cong ty thyc hién 1a 9,37 ty dbng, ting 1,50 ty ddng, twong
duong ting 19% so vé6i cing ky nam 2021.
. - Thu nhép binh quén/thang/lao dong nam 2022 1a 13,7 triéu déng, tang 2,206,726
dong, tuong dwong ting 19.16% so véi ciing ky nam 2021.

IL. TINH HiNH TAI CHINH
Téng tai san va ngudn vén tai ngay 31/12/2022 14 196,9 ty ddng, tang 6.52% tuong
dwong hon 12,05 ty dong so véi cung ky nam 2021.

1. Tinh hinh tii sin ngéin han:
. Tai san ngdn han dén ngay 31/12/2022 1a 165,39 tj ddng, chiém ty trong 84.00%
trén tong tai san:

- Vén bang tién: Tién va cac khoan trong dwong tién dén ngay 31/12/2022 ting 111,9
ty ddng so véi cing ky 2021.

- Déu tir tai chinh ngén han 12 48,2 ty ddng, giam 97 ty ddng so véi cing ky nam 2021,
giam 66.80% so véi cing ky 2021, trong d6, chimg khoan kinh doanh: ¢ phiéu NH
TMCP Phuong Pong s6 tién dén ngay 31/12/2022 1a 3,714,160,000 ddng va tién giri c6 ky
han dén ngay 31/12/2022 1a 44,500,000,000 dong.

- No phai thu ngén han: 86 du no phéi thu tai ngay 31/12/2022 1a 3,44 t ddng trong d6
phai thu khach hang 1a 3,17 ty ddng, tra trudc cho ngudi ban 13 95.5 tridu ddng, cac khoan
phai thu khac 14 917.7 triéu ddng.

- Cong ty da trich du phong no 13 926.7 triéu ddng, trong d6 trich du phong ngén han
749.5 tridu ddng va trich du phong ng dai han 177.2 triéu dong tién thué mat bang 12 927.2
triéu déng da khoi kién tranh chip thu hdi mat bing theo ban 4n s6 129/2020/KDTM-ST
ngay 17/9/2020. Cong ty da thyc hién trich 1p du phong ng kho doi.

- Hang t6n kho tai thoi diém 31/12/2022 13 344.2 trigu ddng.

2. Tinh hinh tai san dai han tai ngay 31/12/2022:
Tai san dai han 12 31,46 ty dong, chiém ty trong 15.98% trén tdng tai san.

- Tai sén ¢6 dinh: Tdng gi4 tri tai san cb dinh 1a 30,16 ty ddng, bao gdm tii san c¢b dinh
hitu hinh 30,16 ty dong chiém 95.8% tai san dai han; gia tri tAi san ¢b dinh v hinh 13 0
triéu dong.

3. Tinh hinh n¢ phai tra
No phai tra dén ngay 31/12/2022 14 18,7 ty ddng, chiém ty trong 9.5% tdng ngudn
vbn, bao gff)m céac khoan n¢ ngén han va ng dai han.

- No'ngén han: dén ngay 31/12/2022 13 16,2 ty ddng, chiém hon 86.8% ng phi tra.

6

i// ’\/ e OO AW



- No dai han: dén ngay 31/12/2022 1 2,4 ty ddng, chiém 13.2% ng phi tra.
- Kha néng thanh toan ng phai tra:

NG PHAI THU S6 tién NQ PHAI TRA Sé tién

_ Phai thu khach hang 3,172,278,299 | _ Phai tra ngudi ban 562,631,285
_ Tra trudc cho ngudi ban 95,514,150 [ _Ngudi mua tra tién trude 154,317,034
_ Phai thu khéc 917,794,372 | _ Thué va céc khoan ndp NN 1,052,524,010
_ Du phong phai thu khé doi -749,485,676 | _ Phai tra ngudi lao dong 1,885,666,060
_ Chi phi tra trwéc ngén han 69,593,465 | _ Chi phi phai tra ngin han 10,303,341,500
_ Thué va céc khoan phai thu NN 709,547,107 | _ Phai tra ngén han khéc 1,187,978,955
_ Phai thu dai han khac 750,000,000 | _ Phai tra dai han khac 2,472,000,000

CONG 4,965,241,717 17,618,458,844

- Kha ning thanh toan ng thé hién qua mot sd chi tiéu sau:
- Kha ning thanh toan hién thoi (Tai san ngén han/Ng ngin han) tai thoi diém
31/12/2022 1a 10.18 14n, giam so véi thoi didm 31/12/2021 ghi nhan 12.27 lan.
- Kha néng thanh todn nhanh (Tai san ngin han — Hang ton kho)/N¢ ngin han) tai thoi
diém 31/12/2022 12 10.16 lan, glam so v6i thoi diém 31/12/2021 ghi nhan 12.25 lan.
- Hé s6 ng (No phai tra/Vén cha so hitu) tai thoi diém 31/12/2022 12 0.11 14n, tdng so
v6i thoi diém 31/12/2021 ghi nhan 0.09 14n.
- Ty 1¢ (No phai tra/No phai thu) 1a 3.55 13n, diéu nay cho thiy Cong ty dang chiém
dung vén cua ngudi ban va khoan trich trudc tién thué dat.
Céc chi tiéu trén cho thy tai san cia don vi dam bao kha ndng thanh todn cac khoan
ng phii tra. Cong ty khong st dung vén vay. Hé sb ng & mtrc thip.
4. Vén chii sé hiru
Gia tri ngubn vén chu sé hitu tai ngay 31/12/2022 13 178,146,512,894 dong. Trong
d6 von dau tu cua chu s& hitu khong thay dbi 1a 123,641,000,000 dong.
Co cu c¢b dong cua Cong ty tai ngay 31/ 12/2022 nhu sau: Tong sb cb dong 1a 248
cb dong, trong d6 c6: 12 cb dong t6 chirc, 236 ¢ dong ca nhan.

ITII. KIEM SOAT TUAN THU

1. Tinh hinh thwc hi¢n Nghi quyét PHPCD:
- Phé duyét BCTC kiém toén va két qua kinh doanh n#m 2021: d4 thuc hién.
- Phé duyét ké hoach kinh doanh 2022: da thyc hién.
- Phé€ duyét PPLN nam 2021 va trich tht lao HDQT va BKS: da thyc hién.
- V& thay ddi thanh vién HDQT va BKS: d4 thuc hién.
Trong nam, Cong ty da thyc hién Nghi quyét ctia Dai hoi dong cd dong nam 2022.
2. Hoat dong ciia Ban kiém so4t nim 2022;
BKS d4 tién hanh cac phién hop theo ding quy dinh cua Cong ty dai ching. Trong
ndm 2022, BKS ¢6 sy thay d6i nhan su: Ba Truong Nguyén Khang Vy c6 don xin tir
nhiém thanh vién BKS.

IV. NHAN XET KIEN NGHI:

- Bao céo tai chinh ndm 2022 d4 phan 4nh trung thuc va hop 1y trén cac khia canh
trong yéu vé két qua kinh doanh va tinh hinh tai chinh ctia Cong ty Cb phdn Khach san Sai
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Gon. Bdo cdo dugce trinh bay phu hop véi chudn muc ké toan va Ché do ké toan doanh
nghiép hién hanh ciing nhu cac quy dinh phép Iy lién quan dén viéc 1ap va trinh bay Bao
cdo tai chinh va ciing da duogc kiém toan béi cong ty dt diéu kién kiém toan doanh nghi¢p
dai ching. Kinh dé nghi Dai hoi dong cb dong thong qua.

- Ban kiém soat kién nghi Ban diéu hanh Cong ty: Tiép tuc theo ddi va xir ly cac
khoan cong ng tdn dong Bén canh d6, Cong ty nén kiém soat tiét kiém chi phi, déc biét
tiéu hao hang an, hang uéng va chi phi nhan cong va lya chon céc gidi phap phit hgp nhim
nang cao hi€u qua kinh doanh.

Trén day 13 bdo cdo cua Ban Kiém Soat v& thAm tra bdo cdo tai chinh nim 2022.
Kinh béo c4o Dai hoi dong ¢ dong xem xét thong qua.

TM. BAN KIEM SOAT

’_)(Y\/YLF W C\/
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SA| GON hotel CONG TY CO PHAN’ KHACH SAN SAI GON
41-47 Dong Du, Phuong Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

Sb: 01 /TTr-PHPCP TP. Hé Chi Minh, ngay 30 thdng 06 ndm 2023

TO TRINH
DPAI HOI PONG CO PONG THUONG NIEN NAM 2023
Kinh trinh: Dai hoi Pdng Cé dong Cong ty C6 phan Khach san Sai Gon

Kinh thua Dai hoi,

- Cdn cir Ludgt Doanh nghiép Nudc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2020;
- Cdn cir Diéu 1¢ 16 chirc va hoat déng Cong ty Cé phd‘n Khdch san Sai Gon;

- Can cit két qua kinh doanh ciia céng ty ndm 2022,

Hoi ddng Quén tri trinh Pai hoi Pdng Cd d6ng xem xét ¢é thong qua cic van dé sau:
1. Bao cao hoat dong clia HDQT ndm 2022.

2. B4o cdo thim tra tinh hinh tai chinh nim 2022 ctia Ban Kiém so4t.

3. Bdo céo tai chinh d3 duoc kidm todn ndm 2022 bi Cong ty TNHH Kiém toan va Tu van //ﬁ
UHY - CN tai TP.HCM. /97 cone

4 [f < o ] P
4. Béo cdo Két qui kinh doanh nam 2022: 3 b
4.1 Két qué kinh doanh ndm 2022: \e\S AIG

- Doanh thuthuin  :28.079.031.839 ddng, dat 112,3% so v6i K& hoach ndm 2022. "\ 77

- Loi nhuan trude thué : 11.214.786.538 ddng, dat 124,6% so véi K€ hoach nim 2022.
- Loinhuan sauthué : 8.946.045.440 dong, dat 124,3% so v6i K& hoach nam 2022.
- Phan bd CCDC : 241.641.584 dbng.
- Khéuhao TSCD  : 2.780.746.752 ddng.
4.2 Quyét toan thi lao Hoi ddng Quan trj va Ban Kiém soat nam 2022:
Can ctr Két qua kinh doanh ndm 2022, Hoi ddng Quan tri kinh trinh Dai hoi B(‘")ng Cb
dong thong qua.quyét toan thu lao ctia Hoi déng Quan tri va Ban Kiém soat nim 2022

v6i muc chi 12 302.750.000 ddng. Cu thé:

— Chu tich HPQT: 4.000.000 ddng/thang
— Thanhvién HDQT:  3.000.000 dong/ngudi/thing x 4 ngudi
_ Truéng BKS: 2.500.000 ddng/thang
— Thanh vién BKS: 1.500.000 ddng/ngudi/thang x 2 nguoi

— Thuky HDQT: 2.000.000 dong/thang




4.3 K& hoach phan phdi lgi nhuan nim 2022:

Can ctt Két qua kinh doanh ndm 2022, HDQT kinh d& nghi Quy C6 dong thong qua
mitc phan phoi lgi nhudn ndm 2022, nhu sau:

- Chia cb tirc bing tién mit 4%/cp : 4.945.640.000 dong vao ngay 28/07/2023
- Trich thi lao HPQT va BKS :302.750.000 ddng.
- Trich quy khen thuéng . 800.000.000 d6ng.
- Loi nhuén con lai sau phan phéi : 2.897.655.440 déng.

Kinh trinh Pai hoi Pdng Cb d6ng thong qua.

-~

\g;j}lguyén Duong Giang




SAI GON hotel . CONG TY CO PHAN,KHACH SAN SAI GON
41-47 Bong Du, Phuong Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S8: 02 /TTr-DHDCD TP. H6 Chi Minh, ngay 30 thdng 06 ndm 2023

‘ ~ TO TRINH_ s
PAT HOI PONG CO PONG THUONG NIEN NAM 2023
Kinh trinh: Pai hoi Pong Cé dong Cong ty C6 phan Khach san Sai Gon

Kinh thua Pai hoi,

- Can cu Ludt Doanh nghiép Nudc Cong hoa Xa Hoi Chu Nghia Viét Nam nam 2020,
- Cdn ciz Piéu 16 Té chire va Hoat déng Céng ty Cé phan Khéch san Sai Gon;

- Cdn cit Ké hoach kinh doanh ciia Céng ty ndm 2023,

Hoi ddng Quan tri trinh Pai hoi Ddng C8 dong xem xét dé thong qua cac van dé sau:
1. Ké hoach kinh doanh nam 2023:

- Doanh thu thudn :36.000.000.000 dé)ng, tang 28,2% so vai thuc hién 2022.
- Loi nhuén truée thué: 14.201.000.000 df“)ng, tang 26,6% so voi thuc hién 2022.

- Loi nhun sau thué : 11.294.400.000 ddng, tang 26,3% so véi thuc hién 2022. [~/

trong do:
4 Téng Quy lwong duge trich: 11.000.000.000 dong.
+ Khau hao TSCP: 2.775.000.000 ddng.

2. Mic chi thi lao Hoi déng Quén tri va Ban Kiém soat ndm 2023:
Can ctr K& hoach kinh doanh nam 2023, Hoi déng Quan tri kinh trinh Pai hoi Df”)ng
Cb dong théng qua thi lao hoat dong cua Hoi ddng Quan tri va Ban Kiém soat nim
2023 véi mitc chi 1 390.000.000 ddng. Cu thé: |
— Cha tich HPQT: 5.000.000 ddng/thang
— Thanh vién HPQT: 4.0()0.000déng/ngubi/théng X 4 nguoi
— Trudng BKS: 4.000.000 ddng/thang
— Thanhvién BKS:  2-500.000 dong/ngudi/thdng x 2 ngudi
- Thifky HBHQT: 2.500.000 ddng/thang
3. Phuong 4n phan phdi loi nhusn nim 2023:
Trén co s& Ké hoach kinh doanh va lgi nhusn nam 2023, Hoi déng Quan tri kinh trinh
Dai hoi Pong CH dong thong qua phuong 4n phén phdi loi nhuén nim 2023 nhu sau:




- Chia cb tic bing tién mit: tir 3% dén 5%/cd phiéu.

- Trich thi lao HPQT va BKS: 390.000.000 déng.

- Trich quy khen thuéng (10% loi nhuan sau thué) : 1.129.440.000 ddng.

Sau khi c6 két qua kinh doanh thuc té nam 2023, Hoi d(‘“mg Quan tri s& trinh Pai Hoi
Ddng Cb d6ng quyét dinh ké hoach phan phdi cu thé.

. Uy quyén cho HPQT lya chi_)n don vi kiém toan cic Béo cdo tai chinh trong nim
2023, trong sb cac Cong ty kiém toan dwgc BO Tai chinh va UBCK Nha nudc chip

thuén.

Kinh trinh Pai hoi Ddng c6 déng théng qua.

KHACH SAN

~

\Sﬁl{ GON




SAI GON hotel CONG TY CO PHAN’ KHACH SAN SAI GON
41-47 Boéng Du, Phuong Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S6: 03 /TTr-DPHPCD TP, H6 Chi Minh ngay 30 théng 06 ndm 2023

] ] ’l:(‘) TRiNH‘ A )
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh trinh: Pai h$i Pong Co dong Cong ty Co phin Khach san Sai Gon

Kinh thua Dai hoi,

- Can cir Ludt Doanh nghiép Nudc Céng hoa Xa Hgi Chu Nghia Viét Nam ndm 2020,
- Cén cie Diéu Ié Té chire va Hoat dong Cong ty C6 phan Khdch san Sai Gon;

- Can cit Ké hoach kinh doanh ciia Cong ty ndm 2023;

- Cdn cik don dé cir ba Huynh Thi Thanh Tric tham gia thanh vién Ban Kiém sodt ciia nhom cé
doéng s6 hitu 1.865.300 cé phan ngay 23/06/2023,

Hbi dong Quan tri trinh Pai hoi Pdng CH dong xem xét dé thong qua céac vén dé sau:
Té trinh s6 03/TTr-PHPCP ngay 30 thiang 06 nim 2023
1. Thong qua viéc mién nhiém chirc danh thanh vién Ban Kiém soat d6i voi

ba Truong Nguyén Khang Vy theo nguyén vong cé nhan.
O Tan thanh [0 Khong tan thanh 0 Khéng y kién

2. Thong qua viéc bau bd sung ba Huynh Thi Thanh Truc tham gia thanh
vién Ban Kiém soat nhiém ky 2022-2026.
O Téan thanh 0 Khong tan thanh [0 Khéng y kién

Kinh trinh Pai hoi Dong c¢b d6ng thong qua.
M. HOI PONG QUAN TRI
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