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CBTT Rio cao tinh inh quan tri cong ty 6 thang
dfiu nam 2023 thea hong nr 96/2020/TT-BTC
va Baa cao thuc tran quan tri va co du t6 chirc
cua BIDV 6 thang d'u narn 2023 thea Nghi dinh

47/2 21/ND-CP

CQNG HoA xA HQI CHU NGHIA VI~T NAM
DQc l~p - Tl! do - H~nh phuc

Ha N9i, ngay/:( {hang}. ndm 2023

CONG BO THONG TIN DJNH KY

inh giri:
- Ngan hang Nhil mroc Vi~t Nam; /
- Uy ban Clnrng khoan Nha mroc;
- Sa Giao dich clurng khoan Vi~t Nam;
- Sa Giao dich chirng khoan TP HCM;
- Sa Giao dich clurng khoan Ha N9i.

1. Ten t6 chirc: Nga hang Thuong mai ce phan D§u til va Phat trien Viet Nam (BIDV)

- MLlchtrng khoa : BID

- Dia chi: Thap IDV, 194 Tr§n Quang Khai, Hoan Kiem, Ha N9i

Fax: (84-24) 2220 0399- Di~n thoai lie

2. N9i dung thong ti cong b6:

Ngan hang TMCP §u til va Phat trien Viet Nam cong b6 thong tin Bao cao tinh hinh
quan tri cong ty 6 th' ng d§u nam 2023 thea quy dinh tai khoan 4 DiSu 10 Thong til
96/2020/TT-BTC hua g dk vS vi~c cong b6 thong tin tren thi wang chUng khoan va Bao
cao thvc tl'C;lngquan tri va co c~u t6 chuc cua BIDV 6 thang d§u nam 2023 thea quy dinh tC;li
diSm d khoan 1 DiSu 3 Nghi dinh 47/20211ND-CP quy dinh chi tiSt m9t s6 diSu cua Lu~t
Doanh nghi~p nhu dinlb.kern.

3. Thong tin nay dLlduQ'ccong b6 tren trang thong tin di~n ill cua ngan hang VaGngay
.~'/7 12023 tC;liduang d A https:llwww.bidv.com.vnlvnlquan-he-nha-dau-tul

Chung toi xin cam St cac thong tin cong b6 tren day la dung sv th~t va hoan toan chiu
trach nhi~m truac pha lu~t vS n9i dung cac thong tin dLlcong b6'r
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" N<?ANI!A~G ~MCP ~Au TUr: VA PHAT 1;RIEN VI~T NAM

BIDV~ s6:fJ.f./BC-BIDV
Vlv Bao cao ~ hinh quan tri cong

ty 6 thai g d~u nam 2023

CONG HoA xA HOI CHU NGHiA VI1J:TNAM
DQc l~p - TlJ do - H~nh phuc

Ha Noi, ngayJ.bthang rnam 2023

Kinh gui:
- Ngan hang Nha mroc Viet Nam;
- Uy ban Chung khoan Nha mroc;
- Sa Giao dich clnrng khoan Vi~t Nam;
- Sa Giao dich chtrng khoan Thanh ph6 H6 Chi Minh;
- Sa Giao dich chimg khoan Ha N9i.

- Ten cong ty niem ySt: Ngan hang TMCP D§.u tir va Phat triSn Viet Nam
(BIDV)

- Dja chi tru S ~ chinh..Thap BIDV, s6 194 Tr§.nQuang Khai, Phuong Ly Thai
T6, Quan Hoan Kiern, Thanh ph6 Ha N9i.

- Di~n thoai: (f+84-24) 22205544 Fax: (+84-24) 22200399
- VBn di~u l~ 50.585.238.160.000 d6ng (Bang chfr: Nam rmroi nghin nam

tram tam muoi lam t, ,hai tram ba rmroi tam trieu, mot tram sau rmroi nghin dong),
- Mii chirng khoan: BID
- Mo hinh qu ~n trj cong ty: Dai hoi d6ng c6 dong, H9i d6ng quan tri, Ban

kiSm soat va T6ng gijim d6c.
- V~ vi~c thl}'c hi~n chuc nang ki~m toan nQi bQ: dil thl!Chi~n.
I.Ho~t dQng cu a D~i hQi dang c6 dong (DHDCD)
Trong 6 thang dfiu nam 2023, Ngan hang TMCP f)§.u tu va Phat tri6n Vi~t Nam

dil t6 chuc hQp f)HB Cf) thuang nien thanh cong van ngay 28/04/2023. Tren co sa
cac bao ca~, t0' trinh "\a qua trinh thao lu~n, DHBCf) dil thong qua cac n9i dung chinh
nhu sau:

S6 Nghi Quy~tl
Quy~t dinh NQi dung

..-- --.1--.--.--,------ ..------.-- ..---- ..-.----.- ..-..- - .
Thong qua cae n(5idung:
- Thong qua k~t qua ho~t d9ng kinh doanh nam 2022 va k~

ho~ch kinh doanh nam 2023 thea bao cao cua Ban Di6u hanh;
- Thong qua Bao cao k~t qua ho~t d9ng cua H9i d6ng quan

trt nam 2022 va tr9ng Him ho~t d9ng nam 2023;
- Thong qua Bao cao k~t qua ho~t d9ng cua Ban Ki~m soat

nam 2022 va tr9ng Him cong tac nam 2023;
28/( 412023 - Thong qua Bao cao tai chinh hqp nhM nam 2022 da duqc

ki~m toan, phuong an trich l~p cac quy, phan ph6i lC)'inhu~n
va chi tra c6 tuc nam 2021,2022 va phuong an t~m trich l~p
cac quy nam 2023;
- Thong qua K~ ho~ch ngan sach ho~t d9ng, thu lao H9i

d6ng quan tr1, Ban Ki~m soat va quy thu6'ng nguai quan ly
BIDV nam 2023;

393/20231NQ­
DHDCD

'---------'---+-----'----_._--_ ...._--------- .._-_._---_..----_.__._._._...-



2

sa Nghi Quy~t/ Ngay NQidungQuy~t djnh
- Thong qua Phuong an tang von dieu 19nam 2023;
- Thong qua nQi dung sua d6i, b6 sung Dieu 19Ngan hang

TMCP D~u tu va Phat trien Viet Narn:. ,
- Thong qua nQi dung Iva chon t6 chirc kiem toan dQe1~p

thirc hien kiem toan/soat xet bao cao tai ehinh va h9 thong
kiem soat nQibQeho nam tai ehinh 2024;
- Thong qua noi dung niem y6t cac trai phieu BIDV phat

hanh ra cong chung;
- Phe chuan noi dung du thao Quy eh6 1'6 chirc va heat dQng

cua HQid6ng quan tri Ngan hang TMCP D~u tu va PhMtrien
Vi9t Nam hop nhfrt cac noi dung sua d6i, b6 sung;
- PhS dUY9tnQi dung du thao Quy eh6 nQi bQ v€ quan tri

Ngan hang TMCP I-)~utu va PhM trien Viet Nam hop nh~t
cac noi dung sua d6i, b6 sung;
- B~u b6 sung thanh vien HQid6ng quin tri BIDV nhi9m ky

2022-2027.----_--

II. HQi d8ng Qmin tri (HDQT)
1. Thong tin v8 thanh vien HDQT

Ngay b~td§u/khong con la

STT Thanh vien HDQT Chrrc Vl) r----- thanh vien HDQT
Ngay Ngay

b6 nhiem mi~n nhiem_-----_

()ng Phan Due Tu
-----_ .._._--j----- --__.____-

1 Chu tich HDQT 15/11/2018_---
Dng Le NgQc Uim2 UVHDQT 12/03/2021

3 Dng Tr§.nXuan HOling UVHDQT 07/03/2020
4 Dng D~ng Van Tuyen UVHDQT 28/04/2023
5 Ba Phan Thi Chinh UVHDQT 25/04/2014-_---

()ng Le Kim Hoa6 UVHDQT 07/03/20201--
7 Ong Phc;tmQuang Tung UVHDQT 21104/2018---

Dng Ngo Van Dung8 UVHDQT 01106/2015
9 Ong Yoo Je Bong UVHDQT 27112/2019
10 Dng NguySn Van Thc;tnh UVHDQT dQc1~p 29/04/2022L_________'--___ _

2. Cac cUQchQp HDQT
Th\]'chi~n theo quy dinh t(;liDiSu l~ t6 chuc va hO(;ltdQngcua BIDV va Quy chS t6

chuc va hO(;ltdQng cua I-IDQT, trong 6 thang d~u nam 2023, I-IDQTBIDV t6 chuc 02
phien hQp dinh ky (hang quy) va 01 phien lam vi~c chuyen d8, C1,l thS nhu sau:

sa phien
Tyl~STT Thanh vien HDQT hQpHDQT Ly do kh6ng tham dl!tham dl!tham dl!

1 Ong Phan Due Tu 03/03 100%
2 Ong L6 NgQeLam 03/03 100%
3 Dng Tr~n Xuan Hoang 03/03 100%
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I S6 phien
Ty l~STT Thanh vien IllDQT hQpHDQT

tham dl,l'
Ly do khong tham dg

tham dg
- Duoc b~u lam thanh vien

4 Ong Dang Van ruyen 01/03 33%
HDQT tir ngay 28/04/2023 nen
chi tham du 01 phien hop sau
ngay 28/04/2023.

5 Ba PhanThi Ch nh 03/03 100%
6 Ong r.e KimHe a 03/03 100%
7 OngPham QUatg Tung 03/03 100%

OngNg6 Van I
- V~ngmat co ly do tai 01 phien

8 ling 02/03 67% hop va dffuy quyenchoChu tich
HDQTbieu quyettheo quy dinh,

9 Ong Yoo Je BOl g 03/03 100%
10 Ong Nguyen V~~ Thanh 03/03 100%

Ngoai cac phien hop tren, HDQT BIDV con t6 chirc cac buoi lam viec chuyen
dS d@trao d6i, lam ro va thong nh§.tchi dao d6i voi cac hoat d(mg cua h~ thong,

3. Ho~t dQng ~him sat ella HDQT d8i v6'iBan Di~u hanh
,

Trong 6 thang d~"Unam 2023, hoat dQng giam sat cua HDQT khong ngirng duoc
nang cao v~ cai tiSn, iSp tuc huang toi cac thong l~ tien ti~n va chu§n m\Xct6t trong
quan tri dieu hanh. C"ng tac giam sat cua HDQT duQ'Cthe hi~n thong qua vi~c phe
duy~t ban hanh nhiS van b~mquan trQng trong ky nhu Quy chS nQi bQvS quan tri,
Quy chS t6 chuc va h :;ttdQngcua HDQT, cung nhiSu Quy chS, chinh sach, chiSn luQ'c
va kS ho:;tchquan trQ g cua h~ th6ng; qua do, co dAydu co chS, cong C\ld@th\Xchi~n
giam sat c§.pcao vi~c t6 chuc th\Xchi~n cua Ban DiSu hanh. HDQT cung tang cUOng
chi d:;tocac dan vi tha muu, giup vi~c d@thuOng xuyen tel soat h~ th6ng phan c§.p,uy
quySn, quy trinh nQi ijQtrons cong ~acg~amsat, cung nhU gop phAnh6 trQ'ho:;ttdQng,
kinh doanh khac, da nl bao thong nhat trien khai thea dinh huang HDQT t~p trung th\Xc
hi~n chuc nang thea u~t dinh nhU ho:;tchdinh chiSn luQ'c, quySt dinh cac nQi dung
trQngySu cua h~ th6 va giam sat c§.pcao ho:;ttdQngcua Ban DiSu hanh.

Ho:;ttdQnggiam at cua HDQT cung duQ'cth\Xchi~n sat sao, hi~u qua va da d:;tng
du6i nhiSu hinh thuc thong qua cac bu6i lam vi~c tr\XctiSp gifra HDQT/thanh vien
HDQT va Ban DiSu anh va thong qua cac bao cao giam sat tinh hinh th\Xchi~n cac
nQi dung chi d:;tocua HDQT Ithanh vien HDQT va chS dQbao cao thong tin dinh kY
ph\lc V\l ho:;ttdQng gi 'm sat va quan tri cua HDQT. Nua dAunam 2023, HDQT cung
da:ban hanh Quy di vS vi~c thea doi, don d6c, ki@mtra vi~c th\Xchi~n nhi~m V\ldo
HDQT, Chu tich H QT, thanh vien HDQT giao (ban hanh kern thea Quy dinh s6
123/QD-BIDV ngay 14/02/2023), qua do xay d\Xngcac yeu cAu chung va quy dinh
C\lth@d@cac bQ ph ~ tham muu, giup vi~c cho HDQT dinh kY t6ng kSt, danh gia
vi~c th\Xchi~n cac C~d:;tO' nhi~m V\lcua HDQT, Chu tich HDQT, thanh vien HDQT
giao tren cac m~t ho. dQng va dua ra cac giai phap d6i v6i nhUng nhom v§.ndS chua
th\Xchi~n dAydu, kip thai thea y~u c~u ho~c dS xu§.tHDQT d@t6,chuc cac ~uQchQP,
chuang trinh lam vi~ chuyen de nham chi d:;to,giam sat Ban Dieu hanh doi v6i cac
nQi dung thea th§.m uySn.
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Theo do, cong tac giam sat cac chi dao cua IIDQT dff duoc d~c biet chu trong,
bao dam t~t ca cac Nghi quyet, Quyet dinh, Chi thi, KSt lu~n chi dao cua HDQT, Chu
tich IIDQT, Thanh vien HDQT diroc giam sat tiSn dQ thuc hien chat che, thuong
xuyen, lien tuc va bao dam ch~t hrong, hieu qua. Diroi su chi dao, giam sat cua IIDQT
va theo yeu c~u cua thirc tiSn hoat dQng, kinh doanh, Ban DiSu hanh dffkhan tnrong,
nghiem tuc xay dung va phan khai cac nhiem vu cu thS trong tung thai ky dSn tirng
thanh vien Ban DiSu hanh, chi dao tirng dan vi thuc hien va co bao cao d~y du, kip
thai toi HDQT vS cac kSt qua dat duoc, cling nhu nhtrng kho khan, vuong m~c va dS
xu~t cac bi~n phap, giai phap dS IIDQT xem xet xu ly, diSu chinh phu hqp.

4. Ho~t dQng cua cac Uy ban thuQc HDQT
Hi~n t~i BIDV co 05 -Oyban thuQcHDQT, bao g6m: -Oyban Quan ly rui ro, -Oy

ban Nhan sv, -Oyban ChiSn luQ'Cva Tb chuc, -Oyban Cong ngh~ Thong tin va -Oy
ban Hqp tac chiSn luQ'cBIDV vai Hana Bank. HDQT dffban hanh Quy chS tb chuc
va ho~t dQng rieng cho tUng -Oyban.

Trong 6 thang d~u nam 2023, cac -Oyban dffthvc hi~n d~y du, kip thai theo dung
chuc nang, nhi~m V\lduQ'cquy dinh t~i Quy chS tb chuc va ho~t dQng cua timg -Oy
ban. Cac kSt qua d~t duQ'CC\lthS nhu sau:

4.1. Uy ban Qmin ly rui ro (UBQLRR)
Uy ban Quan ly rui ro trvc thuQc HDQT vai chuc nang tham muu, tu v~n, giup

HDQT xu ly cac v~n dS lien quan dSn cong tac quan ly rui ro toan h~ th6ng cua BIDV
vai m\lc tieu nang cao nang lvc quan tri h~ th6ng cua IIDQT. Trong 6 thang d~u nam
2023, UBQLRR dfftb chuc 03 phi en h9P g6m 01 phi en h9P dinh kyva 02 phien h9P
chuyen dS, cac phien h9P UBQLRR duQ'c tb chuc triSn khai theo dung Quy chS tb
chuc va ho~t dQng cua UBQLRR~

KSt qua thvc hi~n cac nhi~m V\l cua UBQLRR trong 6 thang d§.unam 2023 nhu sau:
- Tham mUll HDQT hoan thi~n, quan ly va giam sat Khung quan ly rui ro tbng

thS cua Ngan hang bao g6m:

+ Tham muu cho IIDQT phe duy~t ban hanh cac Nghi quySt, van ban, ca chS
chinh sach trong ho~t dQng tin d\lng, quan ly rui ro, khung QLRR toan hang, danh
gia nQibQmuc du v6n theo thong l~Basel II va tuan thu quy dinh Thong tu 13, Thong
tu 41 NHNN g6m: (i) Khung chinh sach QLRR tbng thS giai do~n 2023-2026; (ii)
Bao cao danh gia nQi bQ vS muc dQ du v6n ICAAP giai do~n 2022-2026; (iii) Cac
chinh sach, h~n muc, mo hinh QLRR ...

+ TriSn khai cac Chuang trinh hgp tac, dao t~o, khiw sat vai D6i tac chiSn lugc
Hana Bank vS tb chuc quan tri va v~n hanh ho~t dQng QLRR toan hang t~i Hana
Bank Han Qu6c.

- Tham mUll cho HDQT trong cong tac giam sat quan ly rui ro cua h~ th6ng:
+ Tham mUll HDQT thvc hi~n cong tac giam sat tinh hinh thvc hi~n cac giai

h~n/h~n muc rui ro tr9ng ySu toan ngan hang.
+ Tham muu HDQT giam sat tinh hinh thvc hi~n cac yeu c~u, kiSn nghi va xu

ly kh~c ph\lc cac h~n chS vS quan ly rui ro cua h~ th6ng theo quy dinh Thong tu 13.



4.2. Dy ban nhfin S\f (VaNS)
Dy ban nhan su a co quan tham rmru, tir van, giup viec }IDQT trong viec thuc

hien nhiem vu, quyen han cua HDQT trong viec xay dung thirc hien chinh sach quan
tri va phat trien ngu6 nhan lire, nhan sir, tiSn luang, tlurong, thu lao, dS xu~t xem
xet, thAmdinh img vi n dS cir, irng cu chirc danh Thanh vien HDQT, Thanh vien Ban
Ki~m scat, Ban DiSu anh ... va cac v~n dS khac lien quan d~n cong tac nhan su.

Viec tham rmru, tu v~n cua Dy ban Nhan su duoc thuc hien thong qua viec l~y

ket lu~n cua Uy ban an SlJdiroc coi la hQ'Pl~ khi co it nhat 2/3 thanh vien Uy ban
tham gia bieu quyet. ? y ban Nhan su hoat dong, lam viec theo co ch~ kiem nhiem
hoac chuyen trach c~a cac t?anh vien d~n tiI ,HDQT, Ban DiSu hanh va mQt .s6 cac
Hinh d<;locac dan vi ~hu chot co lien quan den cong tac nhan S\l'nhu Ban To chuc
nhan SlJva Ban Tai c inh.

4.3. Dy ban chi n IU'Q'C va tA chifc (UBCL&TC)
Uy ban CL&TC r\l'c thuQcHDQT vai chuc nang tham mUll, tu v~n gilip HDQT

xu ly cac v~n dS lien quan d~n Qufm tri chi~n lugc, Chi~n lugc phat tri~n, K~ hO<;lch
kinh doanh, Co c~u t chuc va Mo thuc qufm tri diSu hanh cua toan h~ th6ng.

Trong 6 thang J' u nam 2023, Dy ban dffth\l'c hi~n nhi~m V\l:
- ThlJc hi~n t6 g k~t hO<;ltdQng nam 2022 va xay d\l'ng chuang trinh cong t~c

nam 2023 cua UBC &TC, trong do t~p trung vao cong tac tham mtnl va cho y kien
d6i vai cac nQi dung ien quan d~n Chi~n lugc cua BIDV va mo hinh t6 chuc cua h~
th6ng, vi~c xay dvng va tri~n khai Phuang an Co c~u l<;liBIDV giai dO<;ln2021- 2025
theo huang dfin cua

- Tham mUll, t v~n giup HDQT cac v~n dS lien quan d~n Quan tri chi~n lugc,
Co c~u t6 chuc va M~ thuc quan tri diSu hanh cua toan h~ th6ng.

- Co y ki~n d6i vai cac nQi dung cong vi~c thuQc chuc na~g nhi~m V\l cua Dy
ban nhu: phuang an thanh l~p cac don vi t<;liTfl,l sa chinh, dieu chinh chuc nang
nhi~m V\l cua cac do vi t<;liTfl,lsa chinh, ...

4.4.Dy ban Co g ngh~ thong tin (UBCNTT)
Dy ban Cong ng ~ thong tin trlJc thuQc HDQT vai chuc nang tham mUll, tu v~n

cho HDQT vS nQi du g lien quan d~n CNTT trong vi~c ban hanh co ch~, chinh sach
trong hO<;ltdQng CN T, chi d<;lo,t6 chuc ki~m tra giam sat vS hO<;ltdQng CNTT ...
Trong ~ thang dftu nrm 2023, Dy ba? C~TT dff t6 chuc 02 phien h9P dinh kY theo
Quy de thao lu~n, ~~m xet ~ho y ~ien ;re cac nQi du~g quan tr9ng trong hO<;ltdQng
CNTT cua BIDV; to chuc lay y kien bang van ban doi v6i cac nQi dung tham mUll,
tu v~n cho HDQT tr ng vi~c ban hanh co ch@,chinh sach trong hO<;ltdQng CNTT va
tham mUll, tu v~n vS cac nQi dung thuQc thAmquySn cua HDQT trong qua trinh dftu
tu mu~ s~m tai san C TT. K6t qua C\lth~ nhu sau:

- Cac phien h9P inhkY theo quy: 02 phien (Quy I va Quy II), cac nQidung bao g6m:
+ C~p nh~t con tac thlJChi~n KS hO<;lchCNTT va CDS 2023 hang Quy;
+ C~p nh~t tiSn dQ, giam sat va chi d<;lOvi~c tri~n khai cac dlJ an CNTT tr9ng

tamltr9ng di~m theo ling K~ hO<;lchCNTT 2023 dffdugc phe duy~t.

5
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+Thao·go cac kh6 khan/vuong mac tr<?ngqua trinh trien khai Du an/Phuong an
CNTT.

+UB CNTT chi dao cac Ban/TT chu dQ,ngnghien elm cac hinh thirc mua s~m
dich vu CNTT moi xufithien tren thi tnrong rna chua e6 van ban quy pham phap lu~t
diSu chinh. BSn nay, BillV da ban hanh diroc Van ban s6 648/QB-BIDV ngay
30/6/2023 vSQuy dinh tarn thai vS viec mua sam giai phap phftnmem, nSn tang, h~
thong ha tftngCNTT thea hinh thirc thue bao.

- Tham muu, tu v~n eho fIDQT va eho y kiSn chi dao dS chinh sua, hoan thien
va ban hanh Quy ehSt6 clnrc va hoat d9ng cua UB CNTT ban hanh thea Quyet dinh
s6 423/QB-BIDV ngay 22/5/2023; cac n9i dung dftu tu mua s~m tai san, dich vu
CNTT thuoc thAmquyen phe duyet cua fIDQT.

4.5.Uy ban Hop tac chi~n lugc BIDV-Hana Bank (UBHTCL)
Uy ban HQ'ptac chien IUQ'eBIDV - Hana Bank (UBHTCL) dUQ'ethanh l~p dS

h6 trQ',tham muu fIDQT trong eong tae triSn khai cae cam kSt h6 trQ'ky thu~t, va
tang euemg hi~u qua hqp tae ehiSn IUQ'egiua BIDV va Hana Bank, T~p doan Tai
ehinh Hana. Cae n9i dung ho~t d9ng chinh Uy ban HQ'ptac ehiSn IUQ'etrong 6 thang
dftunam 2023 bao g6m:

- Hoan thanh 02 dqt xin y kiSnb&ngvan ban van thang 3/2023 va thang 4/2023,
t6 ehuc 01 ehuong trinh hQPdinh kY van thang 5/2023, 01 chuang trinh hQPUy ban
h6n hqp hqp tac ehiSnlugc v6i Ban Lanh d~oHana Bank van thang 6/2023 thea Quy
ehSho~t d9ng va chuang trinh cong tac UBHTCL nam 2023.

- Cae n9i dung kSt lu~n, cho y kiSn eua UBHTCL t~p trung chi d~o xay dvng,
hoan thi~n quy trinh, dam bao triSn khai dung tiSn d9 va hi~u qua 60 dv an hqp tae
h6 trQ'ky thu~t, 12 chuang trinh tQadam ehuyen mon v6i Hana Bank, 07 ehuong
trinh khao sat t~iHan Qu6e cua cac BaniTrung tam BIDV. .

- Phat huy vai trc tham muu, tu v~n cho fIDQT nghien ClmtriSn khai, ap d\lng
cae giai phap nang eao nang Ive quan tri diSuhanh, ki~n toan thS ehS,ehuySnd6i quy
trinh n9i b9 dSti~mc~nthong l~qu6c tStren ca sa tham khao kinh nghi~mcua Hana
Bank trong ling d\lng cong ngh~, phMtriSn san phAms6, quan tri rui ro, quan tri du
li~u,va phat triSn nhan IVethong qua eac dv an hqp tac leythu~t tieu biSu nhu: HQ'P
tae triSnkhai ESG; Xay dvng b9 chi tieu danh gia ngan hang e6 nSn tang s6 t6t nh~t
Vi~t Nam cua BIDV; Ra soMva thve hi~n chiSn luge trung-dai h~n vS Bao m~t
CNTT; Giai phap Nang cao hi~u qua va C9ngtae n9i b9 (Groupware)...

5. Cac Nghi quy~t/Quy~t dinh cua HDQT: chi tiSt t~i Phl} ll}c01.
III. Ban Ki~m soat
1. Thong tin v~ thanh vien Ban Ki~m soat

STT Thanh vien Chu-cVI}
Ngay bit diu/khong con la thanh vien BKS Trinh d{}

BKS Ngay b8 nhi~m Ngay mi~n nhi~m chuyen mon

Thanh vien - Thimh vien BKS til

1 Cao Cv Tri
chuyen tnich/ 01/05/2012; Th~c sy kinh
Thanh vien - Thanh vien ph1:/trach t~

ph\! tnich BKS BKS til 14/12/2022.
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STT Thanh vien
<Chucv\l

Ngay b~t dftu/khong con la thanh vien BKS Trinh dQ
BKS Ngay bB nhiem Ngay mi~n nhiem chuyen mon

Nguy~n T ~anh vien Th~c sy Tai
2 12/03/2021 chinh NganThi ThuHa ch ~yen trach hang

Cui}c hop C
?

2. ila Ban Kiem soat
Trien khai thirc ~i~nQuy chS t6 chirc va heat dong cua Ban KiSm soat, trong 6

thang dau nam 2023, tsan KiSm soat dtl t6 chirc 02 cuoc h9P dinh ky (hang Quy), cu
thS:

STT Thanh vien B ~S ChUCV\l s6 budi hop Ty l~ tham
tham du du hop

- Tic 0110112022 din 1311212022:

1 Cao CvTri Thanh vien chuyen trach. 02/02 100%- Tic 1411212022 din nay: Thanh
vien phu trach BKS

2 Nguyen Thi Thu Ha Thanh vien chuyen trach 02/02 100%

Ngoai cac cuoc I9P tren, BKS BIDV con thuong xuyen l~y y kien b&ngvan ban,
t6 chirc hQiy dS thao uan, quyet dinh cac noi dung, cong viec thuoc chuc nang nhi~m
V\lthea quy dinh cua Phap lu~t.

3. Ho~t di}ng ghim sat cua Ban Ki~m soat dai veri Hi}i dang quan trj
(HDQT), TAng Gial ~ dac (TGD) va cAdong

Noi dun iam. at BKS thuc hien: I Giam sat viec tuan thu thea u dinh cua. gg ~ " () . q y .
Phap lu~t va Di@ul~ B,IDV t~ong vi~c quan tri, di,Suha;m BIDV; (ii) Giam sat vi~c
th\Ic hi~n cac nghi qu et, quyet dinh cua D~i hQi dong co dong (DOOCD); (iii) Giam
sat vi~~ tuan thu cac ~u~ dinh nQibQ,Nghi quySt, QuySt dinh ~ua OOQT; (iv) Giam
sat cac giao dich, h~ dong thea quy dinh cua phap Iu~t va Dieu I~BIDV; (v) Giam
sat vi~c cong khai Iqi fch cua thanh vien OOQT, TGD, Pho TGD va Nhfrng nguai quan
Iy khac cua BIDV; (vP Giam sat thea quy dinh, chi d~~ cu~ Npan hang nha nuac tUng
thai kY.,Ho~t dQng,gfa~ sat,t~p trung danh gia cac van de can, chu y, cac ho~t dQng
tr9ng yeu, dua ra de iuat kien nghi tai OOQT va TGD gop phan dam bao ho~t dQng
BIDV an toan, phil !IQ'P vai quy dinh cua phap Iu~t, nang cao ch~t IUQ'll.g ho~t dQng
kinh doanh.

Thong qua ho~t Qnggiam sat, kiSm toan nQibQ,BKS ghi nh~n 6 thang dau nam
2023, ho~t dQngcua QT, TGD da:tuan thu DiSu I~BIDV, Quy chS t6 chuc va ho~t
dQng cua OOQT, Qu chS nQibQvS quan tri BIDV. HDQT da:chi d~o triSn khai day
du, kip thoi chu tm g cua Chinh phu, chi d~o cua NHNN, Nghi quySt DOOCD, ban
hanh cac Nghi quySt, QuySt dinh dBdinh huang, chi d~o kip thai ho~t dQng eua toan
h~ th6ng. TOO dtl t6 chuc triSn khai nhi~m V\l,kS ho~ch thea n9i dung dinh huang,
yeu cau t~i cac Nghi ~uySt, QuySt dinh cua HDQT.

4. S" ph8i h(rp ho~t di}ng gifra Ban Ki~m soat dai veri ho~t dQng cua
HDQT, BDH va ca can hi) quan ly khac

Trong 6 thang d u nam 2023, tren cO'sa tiSp t\lCtriSn khai CO'chS ph6i hqp. ho~t
dQngva trao d6i tho tin giua OOQT, TGD, cac dan vi thuQc tuySn bao v~ thu nh~t,
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tuyen bao v~ thir hai va Ban KiSm soat, cac ben lien quan da:phoi hQ'Pheat dQng, trao
d6i thong tin dam bao nguyen t~c tuan thu cac quy dinh cua phap lu~t, cua BIDV va vi
IQ'iich chung cua toan h~ thong, Tren co sa k@tqua giam sat, k@tqua kiem toan nQibo,
Ban KiSm soat da:co d@xu~t, ki@nnghi toi HDQT, BDH nham nang cao hieu qua quan
ly rui ro, hoan thien h~ thong kiem scat nQi bQBillV. M~t khac, HDQT, BDH ciing
da:tao di@ukien cho BKS thuc hien chirc trach nhiem VI) thea quy dinh,

IV. Ban di~u hanh

STT Thanh vien
Chtfc VI}

Ngay thang Trinh di) Ngay b8
Ban di~u hanh nam sinh chuyen man nhiem

1 Ong Le Ngoc Lam TGD 23/07/1975 Thac sy kinh 12/03/2021t~

2 Ong Quach Hung PTGD 23/09/1969 Ti~n sy 16/10/2010Hi~p

3 Ong Hoang Viet PTGD 16/10/1972 Th<;lcsy 12/0312020HUng QTKD

4 Ong Tr:1nPhuong PTGD 27/12/1973 Thac sy 01/05/2012TCNH

5 Ong Phan Thanh PTGD 0110111977 Th<;lcsy 12/03/2020Hai TCNH

6 Ong Tr&nLong PTGD 16/03/1976 Tien sy kinh 12/03/2020t~

7 Ong Nguy~n Thien PTGD 03/06/1973 Th<;lcsy kinh 01/06/2016Hoang t~

8 Ba Nguy~n Thi PTGD 29/1111978 Th<;lcsy 12/03/2020Quynh Giao TCNH

9 Ong Le Trung PTGD 05/09/1964 Ky su, th:;1c 15/0712014Thanh ~5'kinh t~

10 Ong Til Qu6c HQc TruOng kh6i Phap ch~ 25/09/1963 Cli nhan 01/0512019va kiSm soat tuan thu

11 Ong Sung KUung Thanh vien Ban 14/04/1967 Cli nhan 01/01/2020di8uhanh
V. K~ tmin trU'{rllg

Ho va ten Ngay thang nam sinh Trinh do chl!Y_enman Ng~y ba nhiem

T:;1Thi H:;1nh 05/05/1972 Th:;1csy kinh te 01/05/2012tai chinh
VI. DilO t~o v~ qmill tri cong ty

Cac khoa dao t~o lien quan den va phl:lC Vl,l quan tri cong ty rna cac thanh vien
HDQT, thanh vien Ban KiSm soat, T6ng Giam d6c, Ban Di@uhanh va Thu ky HDQT
da:tham gia trong 6 thang d~u nam 2023 nhu sau:

STT Kh6a dao t~o dii tham gia ThOi. gian BBi tU'Q'DghQcta chrrc

1 PhuO'ng phap lam vi~c Thang 2- Thang 23 thanh vien Ban TKHDQT&QHCD.Agile 6/2023

2 Chuyen nghi~p h6a bao cao Thang 4/2023 03 thanh vien Ban TKHDQT &QHCD.vui Excel Dashboard
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STT Kh6a dilO tao da tham gia T~O'i gian D8i tu'C}'nghocto clnrc
Nang cao ky n~ng giai

3 quy~~vdn d~ thani qua d~o Thang 6/2023 02 thanh vien Ban TKHDQT&QHCD..tao ve tu duy logic va chien
hroc

VII . Danh sach i ~ ngtrOi co lien quan ciia BIDV va giao djch cua ngtrOi co.,. ? ,.hen quan cua BIDV VO'l BIDV
1.Danh sach nguai co lien quan cua BIDV: chi tiSt tai Phu luc 2.
2. Giao dich gitra fIDV voi nguoi co lien quan; hoac gi?,a BIDV voi c6 dong

Ion, nguoi nQi bQ, ngu;' i co lien quan cua nguoi nQibe: chi tiet tai Phu luc 3.
3. Giao dich gitra guoi nQi bQ cua BIDV, nguoi co lien quan cua nguoi nQi bQ

voi cong ty con, cong do BIDV nam quyen ki@msoat: Khong co.
4. Giao dich gitra ~IDV voi cac d6i tuong khac.
4.1. Giao dich giut BIDV voi cong ty rna thanh vien HDQT, tha~ vien BKS,

TGD da va dang la thatih vien sang,l~p ho~c thanh vien HDQT, TGD dieu hanh trong
thai gian ba nam tra l~i day: chi tiet t~i PhyIyc 3.

4.2. Giao dich giu~ BIDV v6i cong ty rna nguai co lien q~lan cua thanh vien
HDQT, thanh vien BKf' TGD la thanh vien HDQT, TGD: chi tiet t~i Phylyc 3.

VIII. Giao dich c8 hi~u clla ngtrOi n(}ih(}va ngrrOi lien quan clla ngtrOi n(}ih(}
1.Danh sach ngu i nQi bQva nguai co lien quan cua nguai nQi bQ: chi tiSt t~i

Phu Iuc 4.. .

l~;::::l:t;:I:"u DONG QUAN TRJ
UTICH

NS; UBCNTI; UBHTCL;
SHT; Ban KT&GSTI;



~BIDVO CQNG HOA xA HQI CHiT NGHiA VIET NAM
Dl}cI~p- T" do - Hanh plnic

Pill) r.uc 1: cAeN QUYET, QUYET DJNH QUAN TRQNG eVA HQI DONG QuAN TRI
6 THANG DAu NA.M2023 .

100%

hoat d9ng cac hien dien BIDV tai thi
::
:l

100%

l/QD-BIDV 17/0112023 dich vu bao tri h~ may chu
100% .~

7 911QD-BIDV 3110112023 nr xay dung ?
100%

-
8 95IQD-BIDV 01/02/2023 100% .~

9 114/QD-BIDV 10102/2023 tinh hinh tri@nkhai k~ hoach hanh d9ng thuc hien chien hroc Utichinh toan
100%quoc gia d~n nam 2025, dinh huang d~n nam 2030 tai BIDV nam 2022

100%

12 123/QD-BIDV 14102/2023 100%

13 126/QD-BIDV 15102/2023 hrong, da:ing9 ap dung voi 100%

14 129IQD-BIDV 15102/2023 scat 100%

100%

17 136/QD-BIDV 100%

18 137/QD-BIDV 16/02/2023 phoi the chip n9i 100%

19 142/QD-BIDV 17102/2023 d9ng san lam tru
100%

20 I44/QD-BIDV 20102/2023 d9ng san lam Tru so Chi nhanh
100%

21 150IQD-BIDV 22102/2023 dong thuong nien nam 2023 cua Ngan hang
100%

22 1511QD-BIDV 23/02/2023

23 I711QD-BIDV 02/03/2023 Hop tac 100%

24 176/QD-BIDV 03103/2023 cong ty bao
100%

25 178INQ-BIDV 03103/2023 d9ng san nam 2023 cua 100%

Page 1 Jl../



26 181INQ-BIDV 03103/2023 100%

27 182INQ-BIDV 03103/2023 V/v phe duyet k@hoach du phan Thue tai san hoat dong nam 2023 cuaBIDV 100%

28 179INQ-BIDV 03103/2023 VIv phe duyet tai san 2023 cua Ngan hang 100%

29 180INQ-BIDV 03103/2023 100%

30 191/QD-BIDV 08103/2023 100%

31 193/QD-BIDV 09103/2023 100%

32 196INQ-BIDV 10103/2023 100%

38 208/QD-BIDV 16103/2023

39 209/QD-BIDV 16103/2023

dan vi tra luang nam

100%

100%

100%

42 223/QD-BIDV 21103/2023

43 226INQ-BIDV 22103/2023

51 270/QD-BIDV VS viec phe duyet chu tnrong, phtrong an va hop d6ng thue dien tich van phong
tai t~ng 12, thap BIDV, s6 194 Tr~n Quang KMi, quan Hoan Ki@m,Ha N9i

04/04/2023

VIv phe duyet hop tac hroc dich vu Private Banking gitra BIDV voi Ngan
Edmond de Rothschild

52 281/QD-BIDV 11104/2023

VIv sung 01 thanh vien H9i quan tri BIDV nhiem ky 2022-2027, giao
dai dien 30% v6n Nha mroc va gioi thieu dS b~u lam thanh vien H9i d6ng quan

IDV
53 284INQ-BIDV 11104/2023

55 303/QD-BIDV 13/04/2023

Page 2

100%

100%

100%

100%

100%

100%

100%

100%

100%



100%

61 335IQD-BIDV 20104/2023 voi can b9 cong nghe thong 100%

62 342/NQ-BIDV 24/04/2023 709/NQ-BIDV ngay 27/08/2020 VIv phe 100%cua chi nhanh
quan tri CTY CP Cho thue

-c

jl
(

nr va :J
66 393/NQ-BIDV 28/04/2023 100% 1
67 396/QD-BIDV 28104/2023 true Cong trinh Tru sa lam viec BIDV tai III 100%

..::

68 399/NQ-BIDV 28/04/2023 100%

69 400IQD-BIDV 28104/2023 100%

100%

100%

73 413/QD-BIDV 16105/2023 100%

100%

56 304/QD-BIDV

57 317/QD-B,IDV 17/04/2023

100%

100%

100%

V/v phe duyet cac noi dung d@xuat tai Bao cao k~t qua ra scat D@an Quan 1y
23/05/2023 rui ro CNTT ban hanh kern thea Nghi quyet 493/NQ-BIDV ngay 03/6/2021

100%

100%

V/v Thong qua qua giao dich va du thao Thong nr tin dung du phong (SBLC)
7/QD-BIDV 24/05/2023 do Hana Bank China phat hanh d@dam bao cho nghia vu tra no cua CTY 100%

TNHH Sailun V" dan .

80 439/NQ-BIDV
tai BIDV giai doan 100%

V/v phe duyet chinh phuong an khu nha, tai 12 Ly Bon, Ca
81 442/QD-BIDV 24105/2023 Mau tir phirong an "Ban/chuyen nhuong QSD d~t va tai san tren d~t" thanh 100%

82 449/QD-BIDV 31105/2023

83

tai chinh cho Giao dich phat

IDV 31105/2023

84 460IQD-BIDV 01106/2023

Page 3
1,"

100%

100%

100%



85 459/QD-BIDV 01106/2023 100%

8Q 463/QD-BIDV 02106/2023 VIv phe duyet chu tnrong thue them dien tich lam tru So' Chi nhanh Blnh Tan 100%

87 477IQD-BIDV 07/06/2023 VIv phe duyet chu tnrong thue tai san la dQngsan lam Tru So' Chi nhanh 100%PM

88 478/QD-BIDV 08106/2023 VIv phe duyet chu tnrong tai tro an sinh xii hQi voi hoat dQngkinh doanh 100%

89 480/QD-BIDV 08106/2023 cO' 100%

90 489/QD-BIDV 12106/2023 100%

91 499/NQ-BIDV 13/06/2023 100%

93 502/QD-BIDV 14106/2023 100%

94 505INQ-BIDV 14106/2023 an th~ l~p Trung tam Dinh gia tai san BIDV va phuong an
100%thi diem

95 507INQ-BIDV 15/06/2023 toan dien 100%

96 512/QD-BIDV 20106/2023 100%

97 513/QD-BIDV 20106/2023 100%

100%

100%

101 620/QD-BIDV 23106/2023 chinh thai gian thirc hien Du an tru so Iam viec BIDV chi
100%

102 625/QD-BIDV 26106/2023 100%

103 629INQ-BIDV 27106/2023 100%

100%

100%

107 648/QD-BIDV 30106/2023 100%

NGANHANGTMCP DAtI TU vA PHAT TruEN ~T NAM
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