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CONG TY CP SONG PA 9 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUY PIEN NAM MU Poc lap - Ty do - Hanh phiic
Sé: 01CT/BCQT Ha Giang, ngdy 23 théng 07 ndm 2023

BAO CAO TINH HINH QUAN TRI CONG TY
6 thang dau nim 2023

Kinh giti: Uy ban Chitng khodn Nha nuée
S& giao dich Chiing khoan Ha Noi
Tén cdng ty: Cong ty ¢ phan Thuy dién Nam Mu
Dia chi: T4n Thanh - Béc Quang — Ha Giang
Dién thoai: 02193.827.276 Fax: 02193.827.276
Vén diéu 18: 209.999.000.000, dong
Ma chting khoéan: HJS

- M5 hinh quan tri cong ty: Dai hoi ddng cb déng, Hoi ddng quan tri, Ban
Kiém soét va Téng Giam ddc/ Gidm dbc.

- V& viée thuc hién chirc ning kiém toan ndi bo: Chua thuc hién
I. Hoat ddng ciia Pai hoi dong ¢b dong:

Trong nim 2023 Dai h6i ddng c6 dong di hop 1 phién hop véi céc ndi dung:

TT | SO nghi Ngay Noi dung
quyét

* Dai hoi ddng cd dong thuong nién Cong ty co phén thiiy dién Nam
Mu nidm 2023 biéu quyét thong qua cac ndi dung sau:

1. Thong qua két qué san xuét kinh doanh nim 2022.

2. Théng qua ké hoach san xuét kinh doanh nam 2023.

3. Thong qua béo cao tai chinh nam 2022 ctia Cong ty CP thiy dién
Nam Mu, da duoc kidm todn béi Céng ty TNHH Kiém toan va Tu
van A&C chi nhanh Ha Noi.

4. Thong qua phuong 4n phan chia loi nhudn va chi tra c¢b tc nim
2022.

08/NQ- | 1g/04/23 | 5- Thong qua béo céo hoat dong cia HPQT nam 2022 va ké hoach
bHBCD nam 2023.

6. Théng qua bao cao hoat dong ctia Ban kiém sodt nam 2022 va ké
hoach nam 2023.

7. Thong qua luong, thii lao HDQT, BKS, TK nim 2022, ké hoach
ndm 2023.

8. Thong qua ndi dung Pai hoi dong cb déng iy quyén cho Hoi dong
quan tri.

9. Théng qua danh sach Céng ty kiém toan ddc lap va lly quyén cho
HDQT lua chon mdt (01) Céng ty trong danh sach nay dé thuc hién
kiém toan béo cdo tai chinh nim 2023.




I1. Héi dong quan tri
1. Théng tin vé thanh vién Hpi dong qudn tri:

Céc thanh vién Hoi ddng quan trj gom:

Ngay bt diu/khong con li thanh vién
STT | Thanh vién HDQT Chirc vu HDQT djc lap
Ngay b6 nhi¢m Ngay mién nhiém
1 | Trin Thé Quang CT HPQT 19/06/2021
2 | Bui Trong Cén UV HPQT 29/06/2020
3 | Nguyén Viét Ky UV HPQT 29/06/2020
4 | Nguyén Dtic Luong UV HPQT 19/06/2021
5 | Tran Thi Len UV HPQT 29/06/2020

2. Cac cudc hop HPQT:

STT | Thanhvien HPQT | S0 b“gliahn‘ipdgﬂQT Ty l@lfg;‘“ dy t];f;:lo d‘g‘ggﬁ
1 | Trén Thé Quang 212 100%
2 | Bui Trong Cén 2/2 100%
3 | Nguyén Viét Ky 2/2 100%
4 | Nguyén Dac Luong 2/2 100%
5 | Trén Thi Len 2/2 100%

Hoi ddng quén tri Cong ty duy tri trién khai hop dinh ky hang quy theo quy dinh,
v6i ndi dung trong tam la: “Kiém diém tinh hinh san xuét kinh doanh trong quy va xdy
dung trong tim san Xuat kinh doanh cua quy tiép theo”. Trong 6 théng dAu nam Hoi dong
quén tri liy v kién biéu quyét bing vin ban va ban hanh 10 nghi Quyét. Cac ndi dung
duoc td chic thuc hién theo ding thd tuc cua ludt doanh nghiép va theo Quy ché hoat
dong ctua Cong ty da duoc ban hanh.

3. Hoat dpng gidm sdt ciia Hpi dong qudn tri ddi véi Ban gidm doc:

Céc thanh vién Hoi ddng quan tri déu thuc hién t6t va ddy da trach nhiém cuia
minh, déng gép vao céng viéc quan tri didu hanh, c6 nhitng nhan xét danh gia ding mitc
vai tro trach nhiém cta Hoi dong quan tri cling nhu trach nhiém didu hanh cta Ban gidm
déc va «c6 nhimg chi dao, giai phap dbi sach thich hop dé thuc hién nghi quyét Dai héi
dong cb d6ng thudng nién. Bén canh viée thao luin, trao b1 tai cac cude hop dinh ky Hoi
ddng quan tri con thuong xuyén trao ddi qua dién thoai, thr dién ti cling nhu cic phuong
tién thong tin khic v& tinh hinh chién luge, két qua va muc tidu cua hoat dong san Xuat —
kinh doanh.

Mot (01) Uy vién Hoi dong quan tri 1a Giam déc didu hanh nén viéc bao cdo, cung
cip thong tin vé& hoat dong ciia Ban giam ddc cho Hoi ddng quan tri cling rit thuan loi.




Hoi ddng quan trj dd gidm sat hoat dong cua Ban giam doc trong vigc thyc hién nhiing
cong viéc sau:

Bio c4o tai chinh nim 2022.

Két qua hoat dong san xuét kinh doanh nim 2022; xdy dung ké hoach san xuét
kinh doanh 6 thiang dau nam 2023 va nam 2023.

Chi dao vAn hanh san xuét kinh doanh ba nha may thiy dién Nam Mu, nha may
thity dién Nam Ngin, nha may thiy dién Nam An theo ké hoach.

Danh gia phan tich, du bao tinh hinh hoat dong kinh doanh theo timg thang, quy
aé 6 bién phép chi dao kip thoi cho Ban gidm déc thuc hién c6 hiéu qua trong sdn
xuét kinh doanh ctia Cong ty.

Kiém tra tinh hinh chdp hanh viéc thoai vdn tai chinh.

Kiém tra tinh hinh chap hanh viéc tuin thi cdc quy dinh ctia Nha nudc va cac co
quan chirc ning, cac quy dinh hoat dong cua Cong ty.

Nhén thdy ndm 2023 1a mot ndm kho khin do bién @i khi hau do nhén dwoc dy

b4o vé& hién twong El Nino nén ngay tir diu nim Hoi dong quan tri da cing hop ban véi
Ban giam d6c Cong ty thong nhét dua ra cdc giai phap clng chi dao st sao dé déi pho
lam gidm &nh hudng déang ké dén két qua hoat dong san xuét kinh doanh ctia Cong ty.

4. Hogt djng ciia cdc tzeu ban thudc Hpi dong qudn tri: Hoi dong quan tri khéng ldp
céc tiéu ban.

5. Cdc nghi quyét ciia Hpi dong qudn tri:

. . Ty 1é
TT | S0 nghi quyet Ngay Noi dung thﬁnyg qua
Thong qua ban déu gia tai san ctia Cong ty CP .
1 01 NQ/HBQT 11/02/23 Song Pa Tay Db 100%
2 01aNQ/HPQT | 16/01/23 | Téng thudng cac danh higu thi dua ndm 2022. 100%

3 | 02NDB/HPQT-23 | 13/02/23 | nghién clu tién kha thi dy 4n thiy dién Nam 100%

Phé duyét dé cuong nhidm vu ldp bio cdo

Mu mé& rong

03 NQ/HbQT 03/01/23 | nam 2023. 100%

Hoi dong quan tri théng qua cac ndi dung sau:
1. Thue hign SXKD quy 1V/2022 va nam 2022.
2. K& hoach SXKD quy 1/2022 v nam 2022.

3. Phu luc hop ddng thué Giam doc didu hanh
nam 2023.

4. Dy toan quy Luong va Thu lao cia Cong ty

5. Cong tac dau tu.

6. Cong tic mua sim thiét bi du phong nha
may thiy dién Nam Mu.

7. Thong qua k& hoach Pai hoi dong cb dong
thudng nién ndm 2023.

8. Cong tac tdi cau tric.

5 04 NQ/HPQT | 06/03/23 Phé duyét tam tng ¢ tirc nam 2022 dot 1 bang

100%

tién

L

=1



06 NQ/HDQT

19/04/23

Hbi dong quan tri thdng qua céc ndi dung sau:
1. Thuc hién SXKD quy 1/2023.

2. Ké hoach SXKD quy 11/2023.

3. Nbi dung chinh hop Pai hdi dong c¢b dong

100%

thuong ni€n ndm 2023.
4. Nhiém vu trong tdm quy 11/2023.

7 07 NQ/HDQT 19/04/23

Phé duyét mua banh xe cong tac tb may 3 Nha
may thiy dién Nam Mu

100%

8 09 NQ/HPQT 19/06/23

Phé duyét chon don vi kiém toan nam 2023

100%

28/06/23

9 | 10NQ/HDQT

Phé duyét tra ¢b tirc ndm 2022 dot 2 béng tién

100%

IIL. Ban kiém soat:

1.Théng tin vé thanh vién Ban kiém sodt:

_ Ngay bit
STT Thanh vién BKS Chire vu dau/khong con la | Trinh d§ chuyén mon
thanh vién BKS

| | Trdn Ngoc Anh TBKS 29/06/2020 Ctr nhan TCKT

2 Tran Thi Chung TVBKS 29/06/2020 Cu nhan TCKT

3 biang Thi Poan Trang TVBKS 29/06/2020 Cir nhan TCKT

2. Cugc hop cua BKS:

1 | TrAn Ngoc Anh 1/1 100% 100%

2 Tran Thi Chung 1/1 100% 100%

3 biang Thi Poan Trang 1/1 100% 100%

3. Hoat djng gidm sit ciia BKS déi véi HPQT, Ban gidm dbc diéu hanh va cé déng:

Sau thang du nim 2023, Ban kiém so4t da tién hanh hoat dong theo ding chirc
ning, nhiém vu. Ban kiém soat dé 1ap ké hoach, xay dung chuong trinh c6ng tic va phan
cong nhiém vu cu thé cho timg thanh vién. Trién khai kiém tra, gidm sat thuong xuyén
moi hoat déng ciia Hoi dong quan tri, Ban gidm ddc didu hanh. Cu thé bao gdm:

- Kiém tra, ra soat lai cic quy ché, quy dinh quan Iy ndi bd da ban hanh; kiém tra céc tor
trinh ctia Giam ddc, nghi quyét, quyét dinh cia HDQT.

- Gop y kién thiét thuc, tham gia ¥ kién v& nhing vin d& cin luvu ¥y trong hoat dong
SXKD chung cua Cong ty tai cac cudc hop HPQT.

- Xem xét tinh hop 1y cac van ban quan ly ndi bd cia Cong ty d& ban hanh.




- Kiém tra, dénh gia thudng xuyén vé viéc quan Iy, diéu hanh thuc hién nhiém vy SXKD
ctia HDQT va Ban giam dbc theo ding didu 18 t6 chirc va hoat dong; nghi quyét cua
HPQT da ban hanh.

- Hang quy kidm soat tinh hinh tai chinh ctia Céng ty théng qua bao céo tai chinh dugc
1ap theo quy dinh.

4. Su phéi hop hoat dpng giiva BKS dbi véi hoat dpng ciia HPQT, Ban Gidm doc diéu
hanh va cdc cdn b qudn ly khdc.

- Ban Kiém so4t phdi hop véi chit ché voi Hbi dong quan tri trong céc phién hop cla
HDPQT déu c6 tham gia ¥ kién déng gbp, bao cdo vé cong tac kiém sodt.

- Ban Kiém soat phdi hop véi chit ché trong viée kiém tra, kiém soét dinh ky, kiém tra
cac hoat ddng c6 anh huong dén Cong ty. Tao didu kién 1am viéc cho Ban Kiém sodt
thuan loi, cung cip cac théng tin vé bdo cdo tai chinh, hoat dong kinh doanh, hach todn

chi phi day du, 18 rang, kip thoi.
5. Hoat dpng khdc ciia BKS: Khong co

IV. Ban diéu hanh:

TT | Thanhvién BDH | 1\eay thang Teinh 85 choyénmbn, | 523,00 nhigm/
nam sinh : mién nhiém
1 | Bui Trong Cin 03/01/1979 K§¥ su dién 01/07/2020
2 | Vii Ngoc Toan 26/12/1980 KS ché tao may 10/06/2021
V. Ké toan trudng:
Ho v tén Ngay tl}éng nam Tl’l:]h do ?Eluyen Nga_}; bo n.t:i@m/
: sinh mon nghiép vu mién nhiém
Trin Xuan Du 15/03/1987 Ctr nhan TCKT 01/07/2020

VI. Pao tao vé quan tri cong ty: khong

VII. Danh sach vé ngwoi c6 lién quan ciia Cong ty niém yét va giao dich ciia nguwoi

c6 lién quan:

1. Danh sach ngudi cé lién quan cta cong ty:

s T Thoi Thai
o S0 gidy diém | didm
khodn NSH, iy . Mdi quan
x giao Chire vy ngay Pia chi tru sé& diu I3 cf)l(: iég h¢ lién
TT | Tén to chirc/ca nhén dich tai Cong cap, " chinh newdi .. | Lydo | quan véi
ching ty noi cap ¢ e .2y Cong ty
colien | colién
khodn NSH quan quan
1 Tran Thé Quang CTHBQT 19/06/2 Bau cir
2 | Vii Thanh Binh 021 CTP\I{S QT




54 K. ik Thoi Thai
Tai So gidy didm | diém ;
khoin NSH, bit Kkhén Moi quan
2 g0 Chaevy ngay Dia chi tru s& diu Ia Cf):: Iﬁg higslim
TT | Tén to chirc/ca nhin dich tai Cong cip, ¥ il noudi | newbi Ly do | quan véi
ching ty noi cap S g Cong ty
co lién | co lién
khoan NSH quan quan
3 | Trén Thi Thanh An C(’:['{;II]E%S{F
4 | Trin Thé Thién Phic C(;F(;jllft)rQalT
Béu cir
5 | Bui Trong Cin TVEIEQT /B
nhiém
6 | Hoang Thi Hau 29/06/2 Vg
020 Té’HDQ_T
7 | Bui Trong An TVc:Ilft)[ng
8 | Bui Pang Khoa T%‘:I‘E‘)E‘T
9 | Tran Ngoc Anh TBKS Béu cir
10 | B3 Hoai Nam %‘;‘g
29/06/2
11 | D5 Ta Giang 020 C":[‘OBan;l
12 | D3 Bao Khanh (51?312?
13 | Trdn Thi Len TVHDQT Béu ctr
29/06/2 -
14 | Pham Vin Tuyén 020 T\(;E%IST
15 | Nguyén Viét Ky TVHDQT Béu cir
: Vo
16 | Pham Thi Nhung ;
: 1 TVHDQT
29/06/2 Q
17 | Nauy&n Mai Lan 020 T%"}‘I‘ E%IT
18 | Nguy&n Quéc An T(\:/(;-rllft)lgi”[‘
19 | Nguyén Pic Luong TVHDQT Béu cir
20 | L& Thiy Linh 19/06/2 Ve
021 TVHDQT
21 | NguyZn Hién Minh TV%%IQT
" ; 2 Bé
22 | Vii Ngoc Toan Phé GB hia
nhiém
23 | Nguyén Thanh L& Vo PGD
10/06/2
24 | ViiNgoc Anh 021 Con PGD
25 | Vii Ngoec Van Anh Con PGD
26 | Vi Ngoc Hai Pang Con PGD
N Ké todn z
27 | Tran Xuén Du trudng 01({2;/2 l? N
) nhiém

nguoi dugc




yie £ ok Thoi Thoi
T S6 gidy didm | diém
khodn NSH, P . Mdi quan
R . . bat khong P
z S0 Cine vy o Pia chi tru sé& diula | conla bt licn
TT | Tén to chirc/ca nhin dich tai Cong cap, e o Ly do quan voi
" il chinh nguwoi | nguwoi A
chirng ty noi cap célien | <6 lien Céng ty
khodn NSH
quan quan
UQCBTT
28 | Nguyén Thi Tuyét Vg KTT
29 | Tran Ai Gia Con KTT
30 | Tran Gia Han Con KTT
31 | Tran Minh Phic Con KTT
2. Giao dich gifra Cong ty v&i nguoi c6 lién quan cia Cong ty: khong.
3. Giao dich gilta ngudi néi by Cong ty, ngudi ¢d lién quan cia ngudi ndi bd véi
Cong ty con, Cong ty do Céng ty nam quyén kiém soat: khong.
4. Giao dich giita cng ty vdi cac dbi twong khac: khéng.
VIII. Giao dich co phiéu ctia nguoi noi by va ngwoi lién quan ctiia nguwdi noi bo:
1. Danh sach ctia nguoi ndi bd va ngudi cd lién quan cliia ngudoi ndi bd:
At S6 cb
y hin | Chis | 56 ey ik | 101
TT | Tén to chirc/ca nhin ” : g Hb chiéu Pia chi s6 hitu it Ghi chu
ching ty : cubi kv | cuol ky
khodn uorky
1 | Trén Thé Quang CTHDQT
" " Vo
2 Vii Thanh Binh CTHDQT
3 . Con gai
3 Tran Thi Thanh An CTHDQT
2 r— : Con trai
4 | Tran Thé Thién Phic CTHDQT
5 | Bii Trong Cin TvggQT 5302 | 0,03%
5 o Vo
6 Hoang Thi Hau TVHDQT
s Con trai
7 | Bui Trong An TVHBQT
Ry Con trai
8 | Bui bang Khoa TVHBQT
9 | TrAn Ngoc Anh TBKS
2 v Chéng
b
10 0 Hoai Nam TBKS
% s Con gai
11 | b6 Ta Giang TBKS
¥ s ; Con trai
12 | D6 Bao Khanh
0 bao an TBKS




Tai

. , Sb cb 51 o
asin | Chizve | st ey ks | 38
TT | Tén tb chire/ca nhéin - : g H§ chiéu Dia chi s6 hiru PR Ghi chi
chirng ty £- cudi ky
: cuoi ky
khoan
13 | Trin Thi Len TVHDQT
< 3 Chdng
14 | Pham Vin Tuyén TVHDQT
% rihy s TVHDQT s
15 | Nguyén Viét Ky ; 2
Phé GB \\ AN
i Vo N2
16 | Pham Thi Nhung TVHPQT c; \
x Con gai ) .f’lr*/
17 | Nguyén Mai Lan TVHDQT/§:J/'
7
18 | Nguyén Quéc An T(\:;)}l;f;g}
19 | Nguyén Pirc Luong TVHBQT
20 | Lé Thuy Linh TV;gQT
S g Con
21 | Nguyén Hién Minh TVHDQT
22 | Vi Ngoc Toan Pho GPB
23 | Nguyén Thanh Lé Vg PGP
24 | Vii Ngoc Anh Con PGD
25 | Vii Ngoc Vin Anh Con PGD
26 | Vii Ngoc Hai Ding Con PGP
Ké toén
27 | Trin Xuan Du trong,
ngudi duge
UQCBTT
28 | Nguyén Thi Tuyét Vo KTT
29 | Trin Ai Gia Con KTT
30 | Trin Gia Han Con KTT
31 | Trin Minh Phuc Con KTT
IX. Cic van dé can lwu y khac: Khong.
T/M HOI PONG QUAN TRI
CHU TICH

Tran Thé Quang
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