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REPORT ON CORPORATE GOVERNANCE
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(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of
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- Tén cong ty/Name of company: Téng cong ty Thwong mai Ha Noi - Cong ty Co phan

- Dia chi tru s¢ chinh/Address of headoffice: 38-40 Lé Thai T, phuomg Hang Trdng, quan Hoan
Kiém, Ha Noi.

- Dién thoai/Telephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- Vén diéu 1&/Charter capital: 2.200 ty ddng
- Ma chung khoan/Stock symbol: HTM

- M6 hinh quan tri cong ty/Governance model: Dai hoi dbng cb dong, Hoi déng quan tri, Ban
Kiém soat va Téng Gidm déc/General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

Co c4u td chirc ctia Tong cong ty gdm c6:
+ Pai hoi d(‘?\ng ) dong;

+ Hbi ddng quan tri: 03 thanh vién gdm Chu tich Hoi dong quan tri va cac thanh vién Hoi déng
quan tri;

+ Ban Kiém soat: 03 thanh vién gdm Truéng Ban Kiém soat va 02 thanh vién Ban Kiém soét;

+ Ban’Téng giam déc: 04 thanh vién gbm Tdng Giam dbc, 03 Pho Tong giam dbc (trong do6 01
Phé Tong giam doc kiém Ké toadn truong);

+ Céc phong/ban: 07 phong,ban;

+ Cac Chi nhanh, cac Pon vi truc thudc: 11 Chi nhanh/Pon vi truc thude;

+ Cac Doanh ngh1§:p ¢ von gop ciia Tong cong ty: 33 Pon vi, trong dé gom 06 Cong ty con ¢c6
von gop tir 51% vdn diéu 18 trd 1én va 27 Cong ty/don vi lién doanh, lién két, gop von.



- V& viéc thuc hién chirc ning kiém toén ndi bd: The implementation of internal audit: D3 thuc

hién

I. Hoat dong ciia Pai hoi déng ) dong/Activities of the General Meeting of Shareholders

Thoéng tin ve cac cudc hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cb dong (bao gom ca cac
Nghi quyét cia Pai hoi dong cb dong dugc thong qua duéi hinh thirc 1iy y kién biang vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

STT
No.

S Nghi
quyét/Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung

Content

Nghi quyét Dai hoi
dong cb dong
thuong nién nam
2023

05/05/2023

- DHDPCD thong qua Bdo cdo cua Tong
giam dbc vé két qua hoat dong san xuét kinh
doanh nim 2022 va ké hoach san xuét kinh
doanh nam 2023.

- PHDCD thoéng qua BCTC riéng va BCTC
hop nhit da duoc kiém toan nim 2022 cua
Téng cong ty.

- DHDCD thong qua Bdo cdo quan tri va
hoat dong ctua Hoi déng quan tri nam 2022
va ké hoach hoat dong nam 2023.

- PHDCD thong qua Béo céo hoat dong ctia
Ban Kiém soét nim 2022 va ké hoach hoat
dong ctia Ban Kiém soat nam 2023.

- DPHDCD théng qua quyét toan thu lao
HDQT, BKS nam 2022 va k& hoach thu lao
cho thanh vién HPQT va BKS nam 2023.

- PHDCD théng qua phuong an khong trich
lap quy va khéng chia ¢ tirc cho cb ddng
nam 2022.

- DPHDCD théng qua viéc iy quyén cho
HPQT quyét dinh lya chon don vi kidm
to4n thyc hién kiém toan BCTC nam 2023.

- DPHPCP théng qua ndi dung bau thanh
vién HDQT, BKS nhiém ky 2023 - 2028.

- DHDCD ty quyén toan b cho HPQT va
cho phép HPQT uy quyén cho Chu tich
HDQT hodc thanh vién HPQT khic xem
x€t, quyét dinh, t6 chic trién khai cic vén
de di dugc DPHDCD théng qua va xem xét,
quyét dinh cdc ndi dung khéc thudc thdm
quyén cia DPHDCD phét sinh phai giai
quyét gitra hai ky PHPCD thudong nién va
thuc hién cac thu tuc c¢é lién quan theo quy
dinh.




I. Hji ddng quan tri (Bdo cdo 6 thang nam 2023)/ Board of Directors (Semi-annual report/
annual report):

1. Thong tin vé thanh vién Hoi ddng quén tri (HDQT)Information about the members of the

Board of Directors:

Chttc v/ Position Ngay bét dau/khong con 12 thanh
(thanh vién HDQT vién HBDQT/ HPQT ddc lap
dgc, lap, _’{VH?QT The date becoming/ceasing to be the
; kndng digu hanh)) member of the Board of Directors
Stt | Thanh vién HDQT/ Board Independent
No. of Directors’ members members of the %o B s
Board of Directors, Ngay bonhigm Ngay mién nhiém
Non-executive Date of i
members of the appointment Lnter disnisxal
Board of Directors))
1 | OngNguyeén Thai Ding | Chy tich HDQT 18/02/2020
2 | Ong Vii Thanh Son Thanh vién HDQT | 24/6/2018 5/5/2023
3 | Ba Tran Hué Linh Thanh vién HDQT | 06/5/2022
4 |BaTrin Thi Tuyét Nhung | Thanh vién HDQT | 24/6/2018
5 | Ong Trdn Anh Tuén Thanh vién HDQT | 24/6/2018 5/5/2023
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
S budi hop HDQT
tham du/ Ty 1€ tham du : 5
Stt | Thanh vién HDQT/ Board = 4 Yo Lg’ d}‘; khﬂ‘;“g i
No. of Director’ member Number of meetings ' W 10p/Reasons
attended by Board | Attendance rate Jor absence
of Directors
1 Ong Nguyén Thai Diing 14 100%
Ong Vii Thanh Son 0 Mién nhi¢m tir
Bl € i g 05/5/2023
3 | Ba Tran Hué Linh 14 100%
4 | Ba Tran Thi Tuyét Nhung 14 100%
Ong Tran Anh Tuén 0 Mién nhi¢m tir
- ? Bt 05/5/52023
3. Hoat dong gidm sat cia HDQT d6i v6i Ban Tong Gidm doc/Supervising the Board of

Management by the Board of Directors:

- Nh¢r sy ddy manh trong viéc phéan cip, Gy quyén cho Ban Téng Giam déc dé Ban Téng Giam
doc cht dong dua ra céc quyét sach trong cong tac didu hanh hoat dong kinh doanh hang ngay
cua Tong Cong ty, trong 6 thang nam 2023, Ban Téng Gidm dc Téng cong ty da cb géng véi tat

ca nang lie, su doan két, tuan thu nghiém tic chu truong caa Hoi ddng quan tri.

- Hoi ddng quan tri Tbng Cong ty d ludn song hanh cing Ban Diéu hanh trong timg hoat dong,
bam sat thi trudong, dua ra cdc chi dao kip thoi. Pbi véi cac cude hop lién quan dén hoach dinh
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chinh sach, trién khai ké hoach san xuét kinh doanh, Chu tich HDQT tham dy ho#ic phan cong
cac thanh vién H6i dong quan tri tham du céc cude hop véi Ban Diéu hanh, cic can bd quan 1y
nham dua ra quyét dinh, giai phap sat sao nhim giai quyét cac vuéng mic cia Ban Pidu hanh,
dam bao hoat dong san xut kinh doanh.

- Dinh ky thang, quy, Téng giam dbc phai gm bao cdo vé két qua thuc hién nhiém vu cho Cha
tich Hi ddng quan tri va cac kién nghi, dé xuét giai phap (néu co).

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri (néu c6)/Activities of the Board of
Directors’ subcommittees (If any):

Téng cong ty khong thanh 14p Tiéu ban thudc Hoi ddng quan tri Tng cong ty.

5. Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri (Bdo cdo 6 thang niam
2023)/Resolutions/Decisions of the Board of Directors (annual report):

S6 Nghi quyét/ Quyét Ty 1§
STT dinh Ngay Noi dung théng qua
No. Resolution/Decision Date Content Approval
No. rate
Thong qua ké
2 , hoach td chirc
1 | NQs030/2023/ NQ- 15/3/2023 DHDCD thudng 100%
HDQT nién ndm 2023 cta
Tong cong ty
Thong qua Quy
5 | NQsb 42/2023/NQ- 24/3/2023 dinh ky Hop déng | 1500,
HPQT doi véi Nguoi Lao
dong

Thong qua viée
chuyén nhuorng

NQ s 54/2023/ NQ- toan bg co phan tai o
3 |upor 11/4/2023 Céng ty CB phin 100%
Nbi that Sinh théi
Hapro
, V& viéc kién toan
NQ sb 60/2023/ NQ- nhan sy Nguoi 6
4 | upQr 17/4/2023 e 100%
cua Tong cong ty
4 Diéu chinh mic
N 25/412023 thu nhép ciia ba 100%
D Tué Tam
, Bau CT HPQT
NQ s6 84/2023/ NQ- Téng Cong ty,
6 | HpQT 5/5/2023 nhiém ky 2023- 100%
2028
Thong qua tong
z du todn cai tao gia
7 Egé‘}gy e NG 16/5/2023 ¢6 san Thng 2, 100%
Toa nha s6 7-9
binh Tién Hoang,




phuong Hang Bac,
quén Hoan Kiém,
Ha Noi

HDQT

NQ s6 140/2023/ NQ-

21/6/2023

Thanh ly tai san cb
dinh ctia Tong
Cong ty tai Siéu
thi C112 Thanh
Xuén Bic

100%

HDQT

NQ s6 145/2023/ NQ-

23/6/2023

V& viéc bd nhiém
lai Tong gidm doc
Tong cong ty

100%

10 | gpor

NQ sb 153/2023/NQ-

29/6/2023

Lya chon Cong ty
TNHH PKF Viét
Nam la don vi
kiém toan soat xét
BCTC riéng va
hop nhét giira nién
do két thic ngay
30/6/2023 va ndm
tai chinh két thuc
ngay 31/12/2023

100%

I11. Ban ki¢m soat/ Uy ban Kiém toan (Bao céo 6 thang nam 2023)/Board of
Supervisors/Audit Committee (annual report):

Thong tin vé thanh vién Ban Kiém soat (BKS)/U y ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Ngay bt ddu/khdng
Thanh vién BKS/ Uy ban aon I ttarh SiEn BRK
. : Uy ban Kiém toan 5 % 4
Kiém toan ; Trinh d¢ chuyén
Stt Chirc vu The: dite A
No felmken L ey Position becoming/ceasing to b o
' Supervisors/ Audit gceasing fo be Qualification
C : the member of the
ommittee :
Board of Supervisors/
Audit Committee
1 | Nguyn Hdng Hai T&";’g 24/6/2018 Cir nhan Kinh té
2 | Vi Thi Quynh Trang TV BKS 24/6/2018 Cur nhén Kinh té
3 | Nguyén Trong Hién TV BKS 24/6/2018 Thac sy Kinh té
Cudc hop cua BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit
Committee
Th3 ia i %5 %
nedtvien BRS/Uy | S0bubl | 15 thamte | - . | Do kiibagtham
St ban Kiém todn hop tham o Ty I¢ bi€u ditho
Members of Board of | dqu Number | P quyét ¥ aop
No. Supervisors/ of meetings Attenc;’ance Vattiarita Rec;fons Jor
Audit Committee attended keie aavence
1 | Nguyén Hong Hai 2 100% 100%
2 | Vi Thi Quynh Trang 2 100% 100%
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3 | Nguyén Trong Hién 2 100% 100%

Hoat dong gidm st cua BKS/ Uy ban Kiém toan ddi véi HDQT, Ban Giam ddc diéu hanh va
cb dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Kiém soét d& hoat dong theo diing quy dinh tai Diéu 1¢ Téng cong ty va theo quy dinh phap luét.
Trong 6 thang ndm 2023, Ban Ki€m soét da t6 chirc thuc hi¢n céc nhiém vu clia minh, cu the bao
gom:

+ Giam sat viéc tuan thi/thuc hién cac Nghi quyét cia Dai hoi dong cb dong;

+ Gidm sét hoat dong ctia Hoi ddng quan tri, Ban Téng giam ddc;

+ Gidm sat viéc tuén thi quy dinh phép lust Nha nuéce cta Tong cong ty;

+ Ra so4t tinh hinh hoat dong san xuat kinh doanh dinh k¥ tai Téng cong ty theo chuong trinh 1am
viéc ctia Ban kiém soét.

+ Thye hién thdm dinh Béo c4o tai chinh dua y kién dong gop dé Hoi ddng quan tri, Ban Diéu
hanh Téng cong ty khic phuc kip thoi, dam bao cac bao cdo dugce lap theo ding quy dinh, phan
anh trung thuc, hop ly tinh hinh tai chinh va hoat d6ng kinh doanh cta Téng cong ty

+ Cong tac klém tra, gidm sat clia cdc thanh vién Ban kiém soat duoc thuc hién lién tuc, c6 hé
thong nham nim bét kip thoi hoat dong cua Téng cong ty dé giup don vi phat hién va khic phuc
nhimg ton tai trong hé théng quan 1y, diéu hanh va hé théng kiém soét ndi bd.

4. Su ph01 hop hoat dong gitta BKS/ Uy ban Kiém toén d6i v6i hoat déng cia HDQT, Ban Giam
ddc didu hanh va cac can bd quan ly khéac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban Kiém sot d& nhan duoc sy phdi hop chit ch& ciia HDQT, Ban Tong gidam dbc va cac quan ly
khéc. Ban Kiém so4t d nhan dugc ddy du cac thong tin, tai liéu cén thi€t cho cdng tac kiém tra
gidm sat cling nhu cir cdn bd 1am viéc v6i Ban Kiém soat khi ¢ yéu cau.

5. Hoat dong khac ctia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay b6 nhiém/ mién
, . nhiém thanh vién Ban
v B iy | DA thang didu hanh/
STT hﬁﬁﬁ Vizﬂ Ba; Bleu | nam sinh | Trinh d chuyén méon
€moers o poar i 1 Date of appointment /
No, of Management D;;ihof Qualification dismissal of members
of the Board of
Management /
Ong Vi Thanh Son — Thac s§ Quan tri kinh B nhiém lai ngay
L' | Téng Giam dbc A0/u1054 doanh qabe té 24/6/2023
Ba D6 Tué Tam — Phé 5 13 chi 5
2 | Téng Gigm tbc 07/02/1980 | e sy ‘E;;;mh ngAN | 02/12/2019
Ba Duong Thi Lam -
3 |Phé Toéng Giam doc | 01/11/1977 Cir nhan Ké todn 24/6/2018
kiém Ke toan truéng
4 | Ong L& Anh Tudn — Phé | 04/7/1971 | Ci nhan Kinh té dbi 03/8/2020

4~



Téng Giam dbc

ngoai

V. Ké toan truéng/Chief Accountant

< i Ngay thang nim | Trinh d6 chuyén mén Ngay bo Ly Y e
Ho va tén : - nhiém
sinh nghiép vu
Name : ; : Date of appointment/
Date of birth Qualification dismissal
Ba Duong Thi Lam 01/11/1977 Cir nhén Ké toén 02/12/2019

b1 1 > * - . .
VI. Dao tao ve quan tri cong &y/Training courses on corporate governance:

Céc khéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam ddc (Tong
Giam dbc) didu hanh, cac can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé

quan tri cong ty/Training courses on corporate governance were involved by members of Board of

Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: Khong

VIL Danh sich vé ngudi ¢ lién quan ciia cong ty dai ching (Bso cdo 6 thiang nim 2023) va
giao dich ciia ngudi cé lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons
of the public company (annual report) and transactions of affiliated persons of the Company)

1. Danh sach vé ngudi c6 lién quan cua cong ty/The list of affiliated persons of the Company
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IX. Céc vin @& cin lwru y khac/Other significant issues: Khong ¢6

Noi nhin:
Recipients:
- Nhu trén;

- Luu: VT.
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