TAPBOANCONGNGHIEP: "VIENTHONGQUANBQL  CONGHOAXAHOICHUNGHIA VIETNAM
CONGTYCPTUVANVADICHVUVIETTEL Dickip-Tudo-Hanhphic

S6:ZZAF/BC-VTK Ha Ngi, ngay 29 thang Fndam 2023

BAO CAO TINH HINH QUAN TRI CONG TY
06 THANG NAM 2023
Kinh gui:
- Uy ban Chting khoan Nha nudc;
- S6 Giao dich Chiing khoan Ha Noi.

- Ten Cong ty: CONG TY CO PHAN TU VAN VA DICH VU VIETTEL
- Piachi: S 1 Giang Vian Minh, P.Kim M3, Q.Ba Pinh, TP Ha Noi

- S6 dién thoai: 086 202 6888

- Vén diéu 1¢: 86.227.770.000 déng

- Mi ¢6 phiéu: VIK

- MO0 hinh quén trj cua Cong ty: Dai hoi dong ¢d dong, 1161 déng quan tri, Ban Kiém

soat va Giam déc Cong ty.
I. Hoat djng ciia Dai hdi ddng cb dong
Thong tin vé& céc cudc hop va Nghi quyét/ Quyét dinh cia PHPCD (bao gbm

ca cac Nghi quyét cia PHDCD dugc théng qua dudi hinh thic 1dy y kién bang vin
ban)

Stt S6 Nghi quyét Ngiy Noi dung
1| 01/NQ-VTK-BHDPCP 27/04/2023 | Nghi quyct DHDCD thudng nién
nam 2023

I1. Hoi dong quén tri

1. Théng tin vé thanh vién H§i dong quan tri

Ngay bit dau/khéng con 1a

E Thanh vién HDQT Chire vy thanli it el =
Ngay bo Ngay mién
7 nhi¢m nhi¢m
I |Ong Pao Xuan Vi Chu tich HDQT 14/12/2022 | 27/04/2023
2 |Ong L& B4 Tan Chu tich HDQT 27/04/2023
3 Ong Vil Tién Duy Thanh vién HDQT | 27/04/2020 | 27/04/2023

4 |Ong Nguyén Diang Hing Thanh vién HDQT 27/04/2023

5 Ba Truong Thi Thu Ha Thanh vién HBQT 27/04/2020 L




6 Ong Nguyén Pich Tuén Anh [Thanh vién HbQT 27/04/2020 J

2. Cac cufc hop cia HDQT

S6 budi hgp | Ty 1¢ tham | Ly do khong

i s R HDQT tham du| du hop tham dy hop
1 |Ong DBao Xuan Vil 3 100%
2 |L.e B4 Tan 3 100%
3 Ong Vil Tién Duy 3 100%
4 Ong Nguyén Dang Hung 3 100%
5 Ba Truong Thi Thu Ha 6 100%
6 |Ong Nguyén Dich Tudn Anh 6 100%

3. Hoat dng giam sit ciia HDQT déi véi Ban Giam déc Cong ty

Trong 06 thang nam 2023, Hoi d@)ﬂg quan tr1 (HPQT) da thuc hién gidam st
hoat dong cua Gidm doc va Ban Dicu hanh Céng ty trong vi¢c trién khai thuc hién
cac Nghi quyct cia PHPCD va HDQT, cu thé nhu sau:

a. Phuong phap giam sat

HDQT phdi hop chit chd véi BKS ném rd tinh hinh hoat dong ctia Cong ty, dé
tr d6 ¢6 nhitng kién nghi thict thuc hd trg Gidm ddc va Ban Didu hanh Cong ty
hoan thanh xuat sac nhiém vu duoc giao.

Hang quy ngoai cac cudc hop dinh ky theo quy dinh HDQT cung BDH van
thue hi¢n hop, trao d6i cong viée thuong xuyén dé giai quy€t cac vudng mac cling
nhu dinh huéng phat trién trong ting giai doan dé dua ra cac phuong an phu hop
vdi tinh hinh san xuat kinh doanh ctia Cong ty.

b. Két qua giam sat

Trong 06 thang nam 2023, dué6i dinh huéng cua HDQT su quyét liét, sang tao,
linh hoat trong cong tdc diéu hanh cua Giam ddc cung nhu Ban Diéu hanh Cong
ty. Cong ty da hoan thanh xuat sdc cdc nhiém vu dugc glao, cdc chi tiéu hoat dong
san xudt kinh doanh ctia Cong ty déu vuot ké hoach da dé ra.

4. Hoat dgng ciia cac tiéu ban thuoc HDQT

Céc ticu ban thugc HDQT thudng xuyén bdo cdo toan dién céc hoat dong san
xudt kinh doanh ctia Céng ty nham hoan thanh céc chi tiéu san xuit kinh doanh
cing nhu cdc van dé vé phap 1y ctia Cong ty.

5. Céc Nghi quyét cia Hoi dyng quin tri trong 06 thing nim 2023
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Dicu chinh von dicu 1¢, so lugng

Cong ty

( VTK 24 3 < 9
1 239/BB-VTK 06/02/2023 c6 phin va Didu 1€ Cong ty 100%
2 BYS/NQ-VIK-HDQT  [01/03/2023 Micn nhiém va bo nhiém Gidm| 000
doc Cong ty
Nghi quyét vé vi€e triéu tap cudc
3 509/BB-HBQT-VTK 15/03/2023 hop DHDPCD thudng nién nam| 100%
2023
. , QD thanh 1ip ban 6 chuc
-HE L 707 0
4 509/BB-HPQT-VTK 15/03/2023 PHDCD thudng nién 2023 100%
5 509/BB-HDQT-VTK 15/03/2023 |20 Wanh lp ban tham tra w00,
cach co dong
- Nghi quyét vé viée biu Chu tich o
6 R2705/NQ-VTK-HPQT 27/04/2023 BRI g iy 100%
7 [1783/BB-VIK-UPQT  |17/06/2023"Q thong qua viée chi tra ¢6 the| | 000,
nam 2022
8 |1783/BB-VIK-HPQT  |17/06/2023 Y thong qua vie chi trd qu§| 000,
thudng Nguoi quan ly
' Diéu chinh mé hinh 6 chac ca
9 [1893/BB-VTK 17/06/2023 100%

IIL. Ban Kiém so4t 06 thang niim 2023

1. Thong tin vé thanh vicn Ban Kiém sodt

Stt Thanh vién BKS

Chire vu

Ngay bit dau la
thanh vién BKS

Trinh d¢
chuyén mon

Trudng ban Kiém

1 |Ong Phan Thé Truong . 27/04/2020 Cir nhén
2 |Ba Phan Thi Hong Hanh Thanh vién BKS 27/04/2023 Cu nhén
3 Ong Nguyén Birc Cuong Thanh vién BKS 27/04/2020 Cut nhan

2. Cudc hop ciia Ban Kiém so4t

S Tuanhvion s tham 8 TS | L 00 i
1 Ong Phan Thé Tm(‘)ﬁg 2 100% 100%
2 |Ba Phan Thi Héng Hanh 2 100% 100%
3 (Ong Nguyén Dirc Cudng 2 100% 100% -
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3. Hoat dong giam sat ctia Ban Ki¢m soat d6i véi Ban Giam déc Cong ty

Trong 06 thang ndm 2023, Ban Kiém soat Cong ty da tién hanh trién khai va
thue hién nghiém tic viée gidm sat tinh hinh hoat déng SXKD, tinh hinh tai chinh
cua Cong ty, dam bdo tinh hop phap trong hoat dong cta cdc thanh vién HDQT,
Gidm ddc, Ban Diéu hanh va c4c cén bd quan ly khac.

Gidm sdt chat che vi¢e thuc hién nhitng ndi dung dugc thong qua tai Nghi
quyét DHDCDH thuong nién nam 2023.

Gidm sat dam bdo viée thue hi¢n cdc nghi quyét HDQT cta Ban diéu hanh
CoOng ty

Chu dong 1ap ké hoach kiém soét va trién khai thuc hién ké hoach theo quy
dinh phap ludt va quy ché hoat déng ctia Ban Kiém soat.

Chu dong phbi hop véi HDQT, Ban Diéu hanh va céc phong trung tdm Cong
ty trong cong vi¢c

Tham du day di céc cude hop ctia HDQT va déng gép céc v kién giam st hoat
dong SXKD cua Cong ty

Gidm sdt viéc ban hanh céc quy trinh, quy dinh, quy ché ctia Cong ty dam bao
vi¢e tuan thu cac quy dinh Phép luit

4. Su phdi hop gitra Ban Kiém soat dbi voi hoat djng ctia HDQT, Ban Giam déc

Ban Kié¢m soét da chu dong phdi hop véi HDQT, Ban diéu hanh va ¢b dong
Cong, ty dé thuc h1c*n cac nhiém vu theo quy dinh cua Phép luat va Diéu 1& Cong ty
nhim bio vo quyén loi hop phap ctia Cong ty va co dong.

IV.Ban Dicu hanh

Ngay b6 nhiém

STT [Thanh vién Ban diéu hanh| &2 thing Trinh dg chuyén =0 (o0 P
nam sinh mon B T
) dicu hanh
A P e Mién nhiém ngay
1 |Ong Vi Tién Duy 02/01/1977 T'hac st 01/03/2023
A i _— o e e Giam déc tir ngay
2 ()1}g Nguyen Dang Hung 03/04/1979 [hac si 01/03/2023
3 Ong Nguyén Hitu Dic 06/03/1980 Thac st

V. K& toan truong

Ho va tén

Ngay thiang
nam sinh

Trinh d¢
chuyén mon
nghiép vu

Ngay bo nhiém

Ong L& Tudn Anh

15/04/1975

Thac st

27/07/2022

VL. Dio tgo quin tri Cong ty




Cong ty (,hu dong dao tao ning cao trinh d6 CBCNV ctia Céng ty vé cac nganh
ngh¢ Cong ty phat trién.

Ngoai ra Cong ty con thué céc nhan, t6 chiic ¢6 trinh do dé dao tao cho CBCNV.

VII. Danh siach vé ngudi ¢6 lién quan cuia Cong ty
1. Danh sich vé& ngudi c6 lién quan Cong ty
i , Dia chi ;:(:1 s 1\:(::;
| phoan |Chie vy S0 Giay | 0 o g diém hqé licn
STT| T¢n t6 |giao dich| tai cong | NSH¥, i . .. khong Lydo| °
chirec | chimg | ty (néu | ngay cip gl i agwor con la quan
: 2 . . |Dia chi| ¢é lién A vOi
khoan c6) noicip |5 . nguoi co 5
licn h¢ | quan | cong ty
licn quan
1.6 D26,
Khu d6
Tap thi 1‘né‘i
doan Cau
Cong Giay,
nghi¢p — -~ phuong A Cong ty
1 Vidn 0106001052 Yén 0172023 Me
thong Hoa,
Quén quan
doi Cau
Giay,
Ha No61
2. Giao dlch gitra cong ty véi nguoi ¢é lién quan cia cong ty; hoic giia
cong ty voi ¢ dong 1on, ngudi ndi bd, nguvi ¢o lién quan cia ngudi ndi b
S6 Nghi
o | igun | Shiy | DS T ey mg|
STT| chic/cd | h¢lien | Nsmr, | 480 ) & e o
nhén quan véi | ngiy c?ip chinh, giao | dinh cia t()ng gia | chu
1 Y ot ok > | Dia chi |dich voi DPIIDCD/ | tri giao
EW P lien h¢ |congty| HDQT | dich
thOng qua o
L6 D26,
Tap doan E};if;i 96 hop
Cong Céu Gidy 01/NQ- |d0ng, 1ong
1| 8NP~ gty Mel0106001052 phudng 01/2023| DHPCD - |81 U glao
i Yén Hoa VIK EEs
Thong X 115.164

Quan doi

quan Cau
Giay, Ha
No1

tricu dong

VIII. Giao dich ¢6 phiéu cia nguoi ndi b va ngudi licn quan cla nguon ngi by
1. anh sach nguoi néi by va ngudi ¢é litn quan cia nguoi noi bo
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Tai S ¢6 s?;i?@u
khoan ) S6 CCCCD /H& chiéu, ngay i 2
" . . .| Chtrc vu . 2 ; T phiusd | c¢o -
Stt Ho tén giao dich| ~ . cap, noi cap Pia chi lién hé N £ o Ghi chu
. tai cong ty hitu cud1 | phi€u
chung ky cudi ky
khoan t ¥
4 Yr: X Dai dién vén- Tép
| L& B4 Tan CP?E”) g%h b 3.302.943 | 38,3% doan  s6  lwomg
. 3.302.943 CP
2 [Lé B4 Thiép Bé d¢ /6 0 0%
3 P4 Thi Canh Me dé 0 0%
- 4 Ngb Quang Yém B6 vo ' | 0 0%
5 [Lé Thi Sap Me vo ‘ 0 0%
6 Ng6 Thi Thu Hién Vo 0 0%
7 L€ Thi Ngoc Mai Con d¢ 0 0%
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Ty 1¢

L S6¢d |so hitu
khodn , S6 CCCCD /H§ chiéu, ngay S 2
S : . .| Chirc vu g -y ¢ by T phiéusd | ¢o Gkl g
Stt Ho tén glao dich| . cap, noi cap Dia chi lién hé SO e Ghi cha
5 tal cOng ty : hitu cubi | phiéu
chting - cudi ks
khoan y P
onte , , S6 29, ngd 39, phé Linh Lang, Ba e
8 [Lé B4 Anh Duy Con dé Binh, H3 Noi 0 0%
9 Lé B4 Hong Minh Em rut 0 0%
10 3 Thi Thu Em dau 0 0%
I Pai dién vdn Tés
.. Nguyén Ping I -~ X 1o, doan 50 luong
H o Gidm doc 1.132.866 | 13,1% 1.100981 CP, ci
nhéan 31.885 CP
12 Nguyén Anh Tuc Vo 0 0%
, Nguyén Ding . o
131Khénh Con 0 0%
X N 2
14 Nguyen Ngoc Bao omi 0 0%
Trang
15 Ngf‘ye“ Eig Anh trai 0 0%
Cuong
T o T i di 0 0%

Phuong
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b | Ty 1é
Tai o o ’}h”‘
2 4 " o < O CO
khoan . S6 CCCCD /H§ chieu, ngay el :lm
i . . .| Chtrc vu iy - ay; : mken 1 P 0 phiéuso | cb PERER A §
Stt Ho tén giao dich! © cap, noi cap Dia chi lién hé ' 4 .; Ghi chu
i tai cong ty ; htu cudi | phiéu
ST ky  |cubiks
khoan Y Y
17 Nguyen Thi Hong |, Em géi '| 28513 |0,33%
Nhung i
18 Vil Quéc Tudn Em ré o ' : ’ 0 0%
19 Bui Thi Lién Me dé ‘ 0 0% ’
20 Nguyén Viét Than B4 vo 0 0%
21 [Vii Thi Phuong ha Me vo i 0 0%
g7, Buyen Vist B vd 59.599 | 0,69%
I'héng
o=l et . n T - Pai dién von Tép
23 L{I;“mg T, T Tlﬁgg’lim | 629.924 | 12,8% Hoin  s6  lugng
g i ' 1.100.981 CP
24 }Ng_uyén Canh Bic Chong 0 0%
’5 (r\ g}yén Pich Thanh vién 0 0%
(Tuan Anh HPQT 1
26 Nguyén Hiu Pte | Ph%g’;am 66.144 | 0,77%
JREEE, ~F
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B e Ty 1é
Tai S6 o |s6 hitu
, khoan | . ., S6 CCCCD /H§ chieu, ngay B o 2
. 3 ; .. | Chirc vu : i . R A phicusd | ¢o ol
Stt Ho tén giao dichj, . . - cap, noi cap Pia chi lién hé . Py y Ghi cht
" tal cOng ty htu cubi | phiéu
ching Q8 cubi I
khoén Y T
27 L€ Thi Bich-Man. .| == Vo 0 0%
Nguyén Lé Than R '
og MNguyen € Thanh Con , ) ' . 0 0%
Duy
29 L& Tudn Anti lfigg‘g " 2342 | 0,03%
) L 5
30 Luc Dai Phiic : B vo 0 0%
<
31 [Luc Van Ha i K i ] ‘ 0 0%
32 L& Manh Nghiém - B6 dé 0 0%
i %1 » . A
32 Nguyen Thi Hoi Me vo 0 0%
. [L€ Hoang Bao | 7 i < . E
C 0
59 lhah Lt , ; | 0 0%
; <
34 Lé Btric Anh Con : _ 1 0 0%
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Tai
! khodn | . . S6 CCCCD /H$ chiéu, ngay
| ] ) i Chure vu . - =
Stt Ho tén giao dich| T, cap, noi cap
;¢ E tal cong ty
ching
khoéan
Phan Thé Truong ety
35 i ban Kiém
soat |
Nouye
36 I\g}lyen Trang Vo
bigp
37 Phan Thé Hung Con
38 Phan Minh Triét Con
39 Phan Thé Quéng B6 dd
40 L& Thi Dung Me dé
41 Nguyén Van Son B vo
E g
42 L& Thi Hu¢ Me vo
i .
|
, IPhan Thi H(‘Sng =
43 — Em gai i
|
44 Phan Thi Hong Thanh vién| -
]’H@.nh BKS

Dia chi lién hé

Ty 1é

55 cd |s& htu
i P&ZU Ghi chi
ky  |cudiky
6914 | 0,08%
0 0%
0 0%
0 0% '
0 0% |
0 0%
0 0%
0 0%
0 0%
0 0%
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giao dich

S0 ¢o phieu

Ty 18

SO ¢6 phicu

Ty 1é
i Sécd | sé hitu
| khoédn . S6 CCCCD /H§ chiéu, ngay rar 2
Stt|  Hot iao djch], SOUC v chp, noi chp Dia chi lién hé w8l Ghi chi
‘ e £180 Qi cong ty b e S ‘ hitu cudi | phiéu '
- ky cubi ky
khoén
45 [Phan Tan -
B6 dé 0 0%
46 [Phan Thi Thanh .
Anh trai 0 0% |
i
47 Phan Thi Thu Ha :
. P 0
Chi rudt 0 0%
Nguyén Pc Thanh vién
48 [ &% 0 0%
Cuong BKS
2. Giao dich cia ngwdi ngi b va ngwoi ¢6 lién quan doi véi co phiéu ciia cong ty
i X A L A 4 AR K P i Ae ~ - o . B
: | Nowoi thee his Quan hé voi nguwoi S6 ¢6 phiéu sé hivu dau ky S0 ¢o phiéu s¢ hitu cuoi ky Ly do ting, gidm .
St ;o = ok HAC ien noi bo : ' (mua, ban, chuyén

doi, thuéng...)

ey

Nguyén Hitu Prc Phé Giam déc

27.495 -

0,56%

66.144

0,77%

Mua 10350  cb
phiéu, s6 cé phiéu
‘;téng lén do Cong ty
{Phét‘ hanh ¢4 phi€u tiy .
nguén von chu sé
htru

/| = o 0\oh



IX. Cée van dé can liru ¥ khéce
- Qua trinh hinh thanh va phat trién:
Ngay 30/10/1995 B6 Tu Iénh Binh chung Thong tin lién lac ra quyct dinh thanh lap

X{ nghi¢p Khao sat Thiét ké - tién than cua Céng ty Co phan Tu van Thiét ké Viettel
ngay nay va ngay 30 thang 10 hang ndm trd thanh ng’dy truyén théng cua Cong ty.

Ngay 12/01/2006: Bo quéc phong ¢6 quyct dinh s6 12/2006/Qb- -BQP vé viée thanh
lap Coéng ty TNHI NN MTV Tu van Thiét k& Viettel truc thudc Téng Cong ty Vién
théng Quan doi. Day 1a mdc thoi gian quan trong ghi nhan budc trudng thanh vuot bac tir
Xinghi¢p thanh Céng ty.

Ngay ?4/0)/2008 chép hanh chi truong ch phan héa ctia Chinh phu, B Qudc phong
ra qnycl dinh s6 3008/Qb- -BQP vé viéc ¢b phan hoa Cong ty TNHH NN MTV Tu van
Thiét ké Viettel, ngay 23/03/2010 SO Ké hoach va PBau tu thanh phd Ha Noi cap gidy
chirmg nhan Cong ty Co phan Tu van Thiét ké Viettel ma s6 doanh nghi¢p 0100109106-
075. Cong ty Co phdn Tu van Thiét ké Viettel chinh thirc di vao hoat dong dudi hinh
thire cong ty o phdn to ngay 01/04/2010, véi von dicu 1¢ 1a 16.000.000.000 dong (Mudi
sau ty dong). Co cau von: Tép-doan Vién théng Quan déi, 1a doanh nghi¢p Nha nudc
nam gilr 1.088. 000 ¢b phén, twong Umg 10.880.000.000 dong, chiém 68%, con lai 1a cdc
c6 dong thiéu sd.

Ngay 15/07/2015, Cong ty. Ch phdl’l Tuw Van Thiét ké Viettel da thuc hién tang von lcm
I-théng qua trd ¢O te bang ¢6 phiéu cho cb dong hién hitu: 16.000.000.000 dong. Tong
cong vén sau phat hanh: 32.000.000.000 dong (Ba muoi hai ty dong).

Ngay 21/06/2()1 7, Cong ty Co phdn Tu van Thiét ké Viettel da thuc hicn tang von lan
2 théng qua tra cb tie bang ¢d phiéu cho ¢6 déng hién hiru: 9.599.050.000 dong. Tong
cong von sau phat hanh: 41.599.050.000 donp (Bén muoi mét 1y, nam tram chin muoi
chin tri¢u, khong tram nam muoi nghin dong,)

Negay 12/1 10/2021, Cong ty Lo phan Tu Vcll’l Thiét ké VlLll(,] da thye hién tang von lan
3 thong qua trd cH tirc bang ¢b phiéu cho ¢b dong hién hitu: 6.238.310.000 dong. Téng
cdhg von sau phat hanh: 47.837.360.000 dong (Bén muoi bay ty, tim tram ba muoi bay
triéu, ba trdim sdu muoi nghin dong).

Ngay 18/01/2022, Cong ty Cb phan Tu van Thiét ké Viettel da thuc hién tang von lan
4 thong qua phat hanh c6 phiéu cho nguoi lao dong (ESOP): 1.499.870.000 dong. Tong
cong von sau phat hanh: 49.337.230.000 dong (Bén muoi chin ty, ba tram ba muoi bay
tri¢u, hai tram ba muoi nghin dong)

Ngay 01/06/2022, Cong ty C6 phén Tu lel Thiét ké Viettel chinh thtic d01 tén thanh
Cong ty C6 phan Tu'van va Dich vu Viettel,

Ngay 02/03/2023, Cong ty Co phan Tu vin va Dich vu Viettel da thue hién tang vén
lan 5 théng qua phat hanh ¢6 phlw ting von ¢ phin tir nguén vén chi sé hitu:
36.890.540.000 dong Tonw cong von sau phat hanh: 86.227.770.000 dongj (Tam muoi
sau ty, hai tram hai muoi bay tri¢u, bay trim bay muoi nghin déng).

2. Nganh nghé va a'm ban kinh doanh
), Nganh nghé kinh doaxm (san | phim, dich vu chinh c/ncm trén 10% /011<r (/0(111/7 thu
trong 02 nam): khao sét, tthT ké, giam sdt, kiém dinh cong trinh ha wng vién théng
va cong trinh dan dung, cong nghiép; | utp quan ly du an déau Xay dung cong trinh:

> Dn ban kinh doanh (chiém trén 10% /unfr doanh i/m trong 02 ndm gan nhat): & cac
tinh, thanh pllO trong nudc.

3. Théng tin vé mo hinh qudan Iri, t0 chuic kinh deanh va bp mdy qudn Ip:



» Mo hmh quan triva Co chu bo may quan ly (theo so dd):

<= Quan hé gidm sét
—* Quan h¢ chi dao

— 7% Quan hé lién quan

DAI HOI DONG CO
PONG

A\ 4

IO BPONG QUAN TRI

BAN KIEM SOAT

- BAN GIAM DOC

A4 7
Khéi phong ban _ - Phong/B6 phén true tiép
Co quan : e San xuét kinh doanh

Cong ty con, cong ty lién két: Khong cé

4. Dinh huwong phdt trién

> Céc muc tiéu chu yéu cia (“Gllg fss

Xay dung doi ngli.quan ly, lle tuc 16 chirc dao tao nguon nhdn Iwc dé d4p vng nhiém
vu ndm 2023 va nhirng nam tiép theo.

T4 chie luc lrong tricn khai cdc linh vue: Tu vén khao sat thiét ké, tw van gidm sat
cong trinh, kiém dinh cong trinh, cting ¢b ha ting vitn thong, do luong.

Day manh cong tac kinh docmh tim klcm - thye hién cdc cong trinh bén ngoai Tap
doan, tang dan ty trong doanh thu kinh té bén ngoai.

K& hoach doanh thu 06 thang dap nam 2023: 120 ty déng.
Chién luoc phat trién trung va dai han ;
Tiép tuc duy tri loi thé ctia doanh nghlcp tang tinh hi¢u qué dam bao phét trién bén
vitng. lau dai va dn dinh cho doanh nghiép.

Xay dung, dao tao lyc: lugng tié‘p tuc di ra nudc ngoai 1ién hanh cong vicc khao sat
thiét ké, do ludng,... cac cong trinh vién théng, tao tién d& mo rong thi tredng ra nude
ngoai trong thoi gian t4i. |



- Nang cao ndng luc can bd cong nh.m vien dé tham gia sdu 1011g> hon véo tu vén u’ll\f[
ké bén trong va ngoai ]ap doan, tang dan ty trong doanh thu bén ngoai Tap doan.

> Cac muc tiéu phat tr mn bén vitng (moi trudmg, x4 hdi va cdng dong) va churong trinh
chinh lién quan dén ngin han va tr ung han ctia Cong ty :

- Khéng thyc hién cac hoat dong gy anh hudng dén méi trudng va cong dong.

- Tich cyc tham gia céc hoat dong x3 hoi dé gop phéan dua hinh 4nh than thién ctia
Cong ty dén véi moi nguot.

5. Cac rai ro:

- Thi truong vién thong trong nude dang dan bi bdo hoa, ha 12’311g vién théng da hoan thién.

Su canh tranh manh mé tUr cdc doanh nghiép tu van thiét ké khéc cting nganh, linh
vuc. :

- Cdc linh vye méi bude dau trién khai con gdp rat nhicu kho khin vé ngudn viée.

1

Téc dong do chién tranh anh hudéng chung dén nén kmh ¢ thé gidi cling nhu Viét
Nam.-

II. Tinh hinh hoat dong trong 06 thang nim 2023
1. Tinh hinh hoat déng san xuit kink doanh
- Két qué hoat dong san xuét kinh doanh trong 06 thang nam 2023:

+ Tong doanh thu: 132,151 ty.tang 41,6 % s0 vo1 06 thang ndm 2022
Iong chi ph i ; 116 60) ty tdng 42,8 % so voi 06 thdng nim 2022
- LLo1 nhuén trude thué: 15,549 ty tang 33,3 % so vdi 06 thang nam 2022

+ Khong phat sinh cdc khoan cong ng kho doi, tinh hinh tai chinh lanh mank.
- Tinh hinh thuc hi¢n so véi ké hoach 06 thang ndm 2023: Hoan thanh ké hoach v&
doanh thu va loi nhudn 06 thang nam 2023.
2 To chu’c va nhin sw.
a) Danl s‘ach Ban ti’teu Imnh
1/ Ong Nguayén Diing Huang ' _Chiic vu: Gidm dbe
Sinh nam: 1979 ‘ | ’ ,
86 CCCD: 001079033763 do Cuc Canh sat QL} 1C vé TTXH cap nz,dy 25/04/2021

Ty 1¢ 86 hiru ¢ phcm c6 quyén b]CU quyu 13,1% (do bdn thcm so hitu 31.885 ¢o
phan)

2/ Ong Nguyén Ilivu Bidc - Chire vu: Phé Gi"zi'ain dic
Sinh nim: 1980 , : :

S6 CCCD: 034080020759 do Cuc Cuc Canh sat QLIIC vé TTXII cap ngay 01/11/2021
Ty 18 so huu ch pncm ¢ quyén biéu quyét: 0,77% (do ban than s& hitu 66.144 ¢
phan

o5~
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3/ Ung Le’ luan Anh - Chie vu: Ké todn trudng
Sinh nam: 1975
86 CMND: 001075048078 do Cuc Céanh sdt QLHC v& TTXH cdp ngay 26/06/2022
Ty 1€ s¢ hitu ¢6 phan ¢6 quyln bidu quydt: 0,03% (do ban than s¢ hiru 2.342 ¢b
phén)

b) Cdn b§ cong nhiin vién va Chinh sdch doi véi nguwoi lao ding

- S6 lugng cén bo, nhan vién binh quan: 103 nguoi.

= B e

r o4

L4



1

- Longg ty ludn thuc hign nghidm chinh céc Quy dinh cua Nha nude vé¢ lao dong, tién
“luong, bao hiém; thyc hién theo ding thoa udc lao doug da ky gilra nguoi st dung
lao dong va tap thé ngudi lao dong.

3. Tinh hinh dau tw, tink hinh thuc hié¢n cdc dir dn

a) Céc khoan dau tu 16n: Khong ¢6

b)  Cdc cong ty con, cong ty lién két: Khong ¢o

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

Bon vi tinh. déng

Chi tiéu

06 thing nim

06 thang nim

% Tang

Tong gm trl tai san ¢
Doanh thu thuan

Lot nhuén khac
Loi nhuan trude thué

o 2022 (giam)
191.687.224.263 | 166.369.608.662 15%
L 1130.293,186,818 | 91.902.650.015 42%
Loi nhuan tr hoat dong kmn doanh 15.548.938.124 | 11.653.831.693 33%
0 12.209.519 0%
15.548.938.124 | 11.666.041.212 33%
12.439.150.499 9.332.832.970 33%

Loi nhudn sau thué
Ty 1¢'1g1 nhuan tra cd tire (du kién)

18,8%

89,8%

(”Jguon BCTC 06 thdang nam 2022, 2023).

b) Céc chi tidu tai chinh cha yéu:

\

Cac chi tiéu

06 thing nim

06 thing nim

Ghi cha

‘ 2023 2022
1. Chi tiéu vé kha nang iy mlzh todn
- Heé sb 111 anh toan ng,cw han 2,11 2,30
Taisan n g_;an han/No ngan han
- & 86 thanh todn nhanh: 2,02 2,28
Tai san nedn han - Héng(;)n kho
No n g?m han
2. Chi tiéu vé cor cliu véri
- H¢ s6 No/ Tong tai san 10,37 033
- 118 56 No/ Vén chui s¢ hitu 0,58 0,48
3. Chi tiéu vé nd'ng ly"'c hoat dpng
- Vorng quay hang tonkho:
Gi4 von hang ban/ Hang t6n kho binh
& ang 9,95 94,20
quéan
Doanh thu thuin/ Téng tai san 0,68 0,55
4. Chi tiéu vé khd néing sinh loi
- H¢ $6. Loi nhuan sap thué/ Doanh thu
s - - 0,1 0,10
thuan
- Ha sb 1,01 nhuén sau thu"/ Vén cha s¢ - :
L - 0,103 0,083

hitu
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Cac chi tiéu

06 thang nam

06 thang

nim

1
| Ghi chu

2023 2022
- 11¢ b Loi nhudn sau thué/ Tong tai »
RS 5 & 0,065 0,06
san
- Hé s6 Loi nhudn t hoat ddng kinh 0.12 0.13
doanh/ Doanh thu thuan ’ T

(Nguon: BCTC r

nam 06 t/mng 2022, 4023)

5. Co chu co dong, thay doi von dau tw ciia chii s¢ hitu

a) CO phan:

- Tong s ¢d phin dang luu hanh: 8.622.777 ¢ phén

- Loaich phén dang Iuu hanh: C§ phan phd thong

- “M¢nh gia: 10.000d/c6 phan ..

SR luong ¢6 phén tu do chuyén nhuong: 8. 4 72 790 ¢6 phin |

- 86 lirong ¢6 phan han ché chuyén nhuong theo theo quy dinh phap luét, Didu 18 cong

ty: 149.987 ¢4 phin
b) Co céu c dong:

Co cau ¢o dong cua Cong ty CP Tu’ vcm va D]Ch vu Vlcucl theo danh séch c6 déng

chét dén ngay 04/07/2023 nhur'sau

i bt S6 lu;(_rng ch | Sb lu'(_)"ng ch 1"5' 1¢
. ; dong phan (%)
1. Cé dong lon, nho - 650 8.622.777 ni‘(;)().é)() |
_;h(“.(») dong 16n 1 ' 5.504.905 63,8
-CH d(31i1g nho 649 3.117.872 36,2
2. C6 déng td chire, ¢4 nhan 650 8.622.777 100.00
T‘l(; chire trong nudge “ 6' 5.75’7.6»2:1* 66.,8%
- T6 chire nuéde ngoai z 27.614 0,3%
- Ca nhan trong nudéc 627 2.790.463 32,4%
- C6 dong nude ngodi 15 47979 0.5%
3. Cb déng nha nuée, cb dong khic 659 8.622.777 100.00
35 fime mihA s 1 5.504.905 63,8
- C4 dong khic 649 3.117.872 36,2

¢) Tinh hinh thay ddi von dau tu ctia chi sé hivu: khong thay doi

d) Giao dich co phicu quy: Khong c¢o
¢) Cac chimg khoan khac: Khong ¢é

6. Bdo cdo tic déng lién quan dén méi triceng va xd hji ciia Cong ty
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6.1 Quan Iy nguén nguyén vit licu

- Téng lu ong nguyen vat liéu duge sir dung dé san xudt va déng gbi céc san pham va

dich vu chinh ctia t6 chiic trong nam 1a: 2.544.786.820 ddng

- Bdo cdo ti 18 phan trim nguycn vt licu dugce tdi ché duoc su dung dé san xuét san

pham va dich vu chinh ctia td chire: khong co

6.2 Tiéu thy nang liwong

- Nang luong tidu thy truc tiép va gian tiép: 505.132.640 dong

- Ning luong tict kiém dugc thong qua cdc sang kicn st dung ning luong hiéu qua:

khong ¢o

- Céc bdo céo sang kién tiét kiem ning luong (cung cép cdc san pham va dich vu tiét

ki¢ém ndng luong hodc st dung ning lwong tai tao); béo cdo két qua ctia cac sang kién
nay: khong c6

0.3 Tieu thu meoc

- Ngudn cung cip nude va luong nude st dung: 38. 7’70 487 don;:,

- Ty 1¢ phan trim va téng lugng nude tai ché va tai s dung: khong cé

6.4 Tudn thu phap ludt vé bao vé méi tricong

86 lan bi xur phat vi ph'lm do khong tuan thu luat plup va cdc quy dinh vé méi trudng:
khong cé

Tong 6 tién do bi xt phat vi pham do khong tuén thi fudt phép vé czic quy dinh vé
mdi truong: khong co

6.5 Chinh sdch lién quan den nguoi lao dong

S6 lugng lao déng binh quan trong nam la: 103 nguoi

Chinh sach lao dong nhdm dam bao sire khoe, an toan va phuc lgi ciia ngudi lao dong:
C6 chinh sdch hé trg kham stc khoe dinh ki cho cén b cong nhan vién.

Hoat dong dao tao ngudi lao dong.

o S6 gid dao tao trung binh moi nim, theo nhan vién va theo phan loai nhan vién:

IHang tudn céc phong ban trong Cong ty t6 chire hoi thao chia sé kmh nghiém nang
cao trinh d§ chuyén mon. Thoi gian dao tao nguoi lao dong 6h/1 tuan.

O

Céc chuong trinh. phat trién k§ ning va hoc tap lién tuc dé hd tro nguoi lao dong
dam bao ¢ viée lam va phat trién sy nghiép: T4 chirc cho cén bo cong nhan vién
di dao tao nang cao trinh d chuyén mon.

0.6 Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phuong

Cac hoat dong dau tu cong dong va hoat dong phat trién cong d(mg r khac, bao gdm hd tro
tai chinh nhim phuc vu cdng déng: Tham gia céc hoat déng tri an trén dia ban don vi.

Cong ty o6 hoat dong thién nguyén tai cc dic ém trudng cua lmo*ngj Tiéu hoc va Trung
hoc co so Pac Bo — X& Truong Ha - huyén Ha Quang cua tinh Cao Bing.

6.7 Béo cdo lién quan dén hoat dong ///1 truong von xanh theo huréng da}z cuia UBCK]W\/

Khoéng co

II1. B4o cdo va danh gia etia Ban Giam doc

1. Ddanh gid két qud hoat ‘dﬁng sdn xudat kinh doanh

Phin tich 16ng quan vé hoat dong ciia Cong ty so voi /ce hoach, dw tinh va cdc két

qua hoat dong san xudt kinh doanh truée day
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06 thang ddu nim 2023 ha ting vién thong trong nudc di ¢ giai dc oan bdo hoa anh
huong rdt 16n dén tinh hinh san xud kinh doanh cua Céng ty dong thot | mcn dong
nguyen vt li¢u, tinh hinh thé g101 knongj 6n dinh 4nh hudng chung dén nén kinh té, viée
dau tu ctia céc doanh nghlcp rét han ché.

Véi sur cd ging nd luc cua Hoi dbng Qudn tri, cua Ban Giam dbc & su gidm sdt
chiit ché, sdt sao ctia Ban Kiém soat, su doan két, khong ngirng hoc tap, sang tao, nim
bat nhanh cong ngh¢ mai, chu dong trong cdng viée cua doi ngli CBCNV Céng ty, nén
da hoan thanh dugc cac muc ticu ké hoach trong nim, dam bao thu nhdp cua nguoi lao
dong on dinh.

Nhitng tien bo C 'éng ty da dat duoc:
- Nhiing céi tién vé co cdu t6 chire, chinh séch, quan ly: BO may gian tiép cia Cong

ty gon nhe, cong ty tang cuong cac bicn phép quan ly: uct ki¢m chi phi, quan ly chat
ché va tang hi¢u qua st dung von, tai san mang lai higu qua cao.

- Cong ty da chu dong trong viée xdy dung ké hoach san xuat kinh doanh tuan,
thang , quy, ndm. Trién khai thuc hién ké hoach da dé ra, thuong xuyén kiém tra, dl(,u

chinh linh hoat ké hoach cho phu hop v6i tinh hinh thyuc ‘té tai don vi. Cong tac giao
ban, hoi y, hoi hop gido viée duge 16 chire dinh ky, thuong xuyén, kip thoi, phdn cong
trach nhiém cu thc dén dbe scu a0 d(‘ L(;Im vige duoc hoan thanh thco dang tién do va
dat dum hi¢u qua cao. ‘ ‘ '

- Cong ty thuong xuyén to chiic cc budi dao tao, trao déi kinh nghi¢m trong cong
viée hang tudn. Hang théng t6 chtre 03 budi céc 16p hoc (ctr cac can bo cé kinh nghiém,
trinh d¢ chuyén mon cao dé truyén dat, huong ddn cho cdc nhan vién mdi it kinh
nghi¢m).

- Trong 06 thang nam 2023 Céng ty ticp tuc dlcu chinh & dp dung dinh muc lao
dong cho phu hop voi dac diém tinh hinh, dac thi cong viée nham thic day n'mgD cao
nang sudt lao dong, doi song nguoi lao dong duge nang lén.’

Céc bién phép kiém soat: Cong ty gin trdch nhiém truc tiép t6i céc phong ban, cac
¢4 nhan v¢ tinh hiéu qua, quén Iy chit ch@ chi phi, cdc khoan cdng no phai thu, phai tra,
ting kha nang quay vong von,. ' ' ' '

2. Tinl hinh tai (_’/H_I-zlz

a) Tinh hinh tai san: Don vi tinh: dong

Chi tidu 30/06/2022 30062023 | (2;;)3/;‘(‘)'2‘2)
1. Tai-sdn ngdn han H 124.272.047.880 | 148.407.424.953 © 119%.
- Tién va céc khodn turong duong tién 25.835:013.229- | - 15.682.348.375 | . 61%
- Déu tu tai chinh ngin han 49.000.000.000 |  46.000.000.000 94%
- Céc khodn phai thu ngén han 48.148.668.335 | 79.894.966.119 | 166%
- Hang ton kho _ 759.466.315 0.266.724.328 o 825%
- Tai san ngin han khac 528.900.001 563.386.131 107%
2. Tai san dai han ' 42.097.560.782 | 43.279.799.310 103%
- Tai san ¢6 dinh 40.531.771.188 | 39.688.955.972 | 98%
- Bat dong san dau tu 0 1.458.500.348 | '
- Tai sdn d¢ dang daj han 0 1.356.143.534
- T'@Li san dai han‘khéd 1.565.789.594 776.199.456 50%
Téng cfng tai san: 166 36) 6()8 ((7 191:687.224.263 115%
| 3. Cdc chi tiéu dénh gi4:
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isg Vong quay tong tai san _ o 08T f 0,69 |
- Lo1 nhudn trude ,thué‘/ Téng tai san 0,07 } 0,08

(Nguon: BCTC néim 06 thang nam 2022, 2023).

b) Tinh hinh ne phdi tra:

Don vi tinh: dong

Chi tiéu 30/06/2022 30/06/2023 (2;8;‘2’35/‘;‘(‘)'2’2)
L. Ny ngfan hgn 54.084.076.094 70.292.044.008 130%
Phai trd nguoi ban 3.149.127.937 11.534.932.021 366%
| Ngudi mua tré tién trude ©383.584.558 .879.634.654 490%
Thué va cae khoan phai ndp nha nude 1.759.866.421 2.359.695.976 134%
Phéi tra ngudi lao déng 4.346.275.577 10.876.041.300 250%
Chi phi phéi tra ngén han 26.592.369.991 12.153.492.838 46%
Doanh thu chua thue hién ngén han 844.900.000 | . - - 953:117.402 113%
Phai tra ngffm han khac 10.043.983.643 11.019.422.232 110%
Vay va ng thué tai chinh ngfin han 0| 13.966.385.000
Quy khen thuong, phic 1o 6.963.967.967 |  5.549.322.585 80%
1. N dai han 0 0
Téng cong No phii tk‘;‘i 54 084. 07( 094 7() 292, ()44 008 | 130%

(Ngudn: BCTC 06 thdang nam 2022, 2023).

Trong 06 thang ndm 2023, Cong ty khong c6 cac khodn no xédu (bao gom cé no phai
thu va ng [)hdl trd), unh hinh tai chinh 06 1Lh<mgD nam 2023 duogc danh gia la lanh manh, ¢é
hiéu qua. :

3. Nhitng cdi tién vé co cfiu 0 chire, chinh sdach, qudin Iy
‘ B6 may gian 11cp cla Cong ty gon nhe, cong ty tang cuong cde bién phép quan ly:

tiét kidm chi phi; quan ly chit che va ting hidu qua st dung von, tai san mang lai hi¢u
qua cao.

Co céu t6 chirc laicac phong, trung tam, bo phan hop ly, tang tinh trach nhi¢m cua
cac cd nhin phu trach, quan ly chat ché cac luong cong viée dén ting ¢4 nhan. Khuyén
khich timg cd nhén nhan céc viée kho, viéec méi nang cao trinh dé chuyén mon.

Cong ty da thue hi¢n khodn cho céc phong, trung.tam dé nang cao ning suét - lao
dong dong thoi thue hién OUTSOURCE déi voi.cac cong vige mang lai hidu qua kinh té
thap.

4. 1(e hoach phdl trién tron g twong lai

}\ay dun(y Cong ty tr¢ thanh Céng ty Tu vAn va Dich vu da nganh ng,hc chuyén
nghiép, thue hi¢n toan trinh cong téc khéo sat, thiét ké, do lumlg, kiém dinh gidm sat thi
cong xdy dung ha tdng Vién thong va ¢Ong trinh xdy dung dan dung ¢ trong nude va
nude ngoai dam bao chat luong, tién do va hidu qua

Md& rong quy mo, linh vie nganh nghé mdi, nang cao ning mc ady manh viéc kinh
doanh hm vy (k]cm dinh cong trinh xdy dung; do 1 uong, tu van khao sat, thiét ké, lap
dat, tich hop hé thdng, chuyén g1ao tron 201 cac giai phan 10T's cho cac ahum Smart, déu
tu tram xa ho héa, quang cdo,...), giam sy phu thuoc vao livh vuce tr uycn thong (khao sdt
thIL ké ha tang vién thong), nang dan ty trong doanh thu nginh nghé méi, doanh thu bén
ngodi Viettel dé Cb ong 1V phat trién bén viing.
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5. (mn winh ciig j"aﬂ Gidm déc dbi voi V i{i"’ kigmi foan l:i;ﬁéngﬁ Farhb

6. Bao cdo ddanh gid lién quan dén trich nhwm vé moi triong va xd hji ciia cong ty

a) Déanh gia lién quan dén cac chi tidu moi truong (tiu thu nudce, ning lugng, rac
thai...): Cong ty tiéu thy num, ning hrong & muc thip, khong giy anh hudng dén moi
trudng trong hoat dong san xuat kinh doanh.

b) Danh gia lién quan dén vin dé ngudi lao dong: Dam bao 16t cac chinh sach voi nguoi
lao dong.

c) Danhg gid lién quan dén trach nhiém cua doanh nghi¢p dbi véi cong dong dia phuong:
Thyc hién day di cac trach nhiém ddi voi cong dong dia phuong.

IV. D4nh gi4 ciia Hdi dong quén tri vé hoat déng caa Cong ty
L. Danly gia ciia Hpi dong qudn tri vé hoat dpng ciia Cong ty

Doanh thu 06 1hdng, nam 2023 dat: 132,151 ty mng 41,6% so voi 06 thang nam 202
hoan thanh vuot ké hoach 06 thang nam 2023. - -

Loi nhudn trude thué dat: 15,549 ty tang 33,3% so vai 06 thang ndm 2022, hoan
thanh vuot ké hoach 06 thang nam 2023,

ilong 06 thang nam 2023 Cong ty da thyc hi¢n ding cdc linh vyc da dang ky kinh
doanh, str dung c6 hicu qua ngudn von kinh doanh.

‘ Cong ty da t6 chire thu nop day du cac khoan phai ndp cho Ngan sach Nha nudc nhu:
Thué GTGT, thué TNDN, thué TNCN... dém bao theo ding quy dinh cta Phap luat.
Cong ty dd thuc hidn diy du cé¢ chinh sach déi véi ngudi lao dong nhu ché do
lwong, thuong, déng BUXH, BIIYT, trich ndp KPCH diiy du, ding quy dinh hién hanh.

2. Ddnk: gid ciia H$i dong quin tri vé hogt dpng ciia Ban Gidm doc Cong ty

" Ban Giam dbc Cong ty da ludn ¢é su ¢d gan nd luc trong vice dicu hanh hoat dong
SXKD cua Cong ty theo dung quy dinh cua Phap luat, Diéu 1¢ va dinh hudng phat trién
ctia Cong ty. TH chae trién khai thye hi¢n nhi¢m vu SXKD mét cach khoa hoc, dat hi¢u
qua cao, {htic day tang, nang sudt va chit Iuongj lao dong. Ddm béo ché do luong, thudng,
phtc loi cho ngudi lao dong, tao sy doan két, gin bo, dong thudn cao trong ndi by Cong
ty, khuycn khich nhiing sdng tao déi mai trong cong vi¢e tir d6 tao dong luc thic day
Cong Iy ‘uLp tuc phat mcn Hong nhiing nam tiép theo.

3. Chc ké hoach, dinh hudng ciia Hoi dong. quan tri

'

-+ HHBd dong) quan tri Cong ty hoat dong vér muc muh quan Iy va didu hanh dem lai
loi ich cao nhit cho céc ¢ dong cua Cong ty, do vay dé hoat don(T cua 1IDQT ngay cang
¢6 hi¢u qua cde thanh vién trong Hoi dong quan tri s& ¢b ging nang cao tinh than trach
nhiém déi voi con,g viéc minh duoc Olao

DQI s& tiép tuc bam st chién luge, dinh hudng phat trién cia (‘ong ty dé dé ra
cdc quyu sach dung dan mang lai hi¢u qué cao cho hoat dong SXKD cua C011<> ty trong
06 thang nam 2023 va nhiing nam tiép theo;

Cir thanh vién HBQT, Ban Giam déc va mét s6 vi trf chu chét khic trong Cong ty
tham ¢ ﬁia cdc lop dao tao , boi dudng trinh d9 quan tri doanh nghiép;

Tiép tuc dinh hudng, gmm sat, dlcU hanh hoat dong ctia Ban Giam déc Cong ty d¢
dam bao moi hoat dong clia Cong ty déu duoc thue hién theo ding quy dinh cua Phép
lucu Didu 1€ ctia Longj ty va su dang c6 nidu qlu t g dong von clia cée ¢b dong Cong ty.
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¥e cu ciu Ban kidm sodt can tién hanh hoat dunw chuyén trach, sau sat hon trong
vai trd kim sodt cac hoat déng cua HDQT, Ban Diéu hanh cling nhu toan thé cac hoat
dong cua Cong ty.

V. Quén tri Cong ty
1. Hi dong quan tri
a) Thanh vién va co cau cia [oi d(‘ng quan i

e S n R il —_—

]"I SHCP | Ghi
Ho va tén Chire vy l;xcq Chire vu tai Cong ty khace C;ll'l
quyct
- Trudng ban Ky Thuét Tap
L& BaTan . .| Chu tich HBQT - 38,3% | doan Cong nghiép Vién .
= i A * o thong Quan doi .
Nguyén Ding Hung Thanh vién HBQT 13.1% | - Khong
: S g - Pho ban KTTC Tép doan
Truong Thi Thu Ha | Thanh vién HDQT 12,8% | Céng nghiép Vién thong
e r O Quan doi
Newyis Bich Tuli ' e - Pho ban _CN’I"'I; Tap doan
= 0 Thanh vién HBQT 0% | Cong nghi¢p Vién thong
/\nh ey 3
Quan doi

b) Lac, ticu bdn thudc g1 dong qucm tri: [101 doug quan tri Cong ty lxhong, thanh lap céc
ticu bar truc thudc.
¢) Hoat dong ctia Hoi dong quan tri: .

Trong nam qua HPQT da tién hdllh cac cude hop dé giam sat hoat dong san xuét
kinh' doanh cua Cong ty, thao luén nhing vin d¢ quan trong li€n quan dm chién lugc
phét trién Cong ty va trién khai thuc hién nghi quyét tai Dai hoi déng cd dong thuong
nién nam 2023: HDQl ludn chii dong, sdu sét chi dao Ban dicu hanh Cong ty theo doi
moi hoat dong cd 1ién quan dén hoat dong san xudt kinh doanh ctia C6 ong ty ddm bdo tudn
thu quy dinb cta Phdp ludt, Dicu 1¢ Cong ty va kinh doanh ¢o higu qua.

Ca(, nghi quyét trong 06 thang nam 2023 cua Ho1 dong quan tri:

i R v i : : Ty Ié
Tok ) ) - ' g ’ ‘ o
stt | >0 Ngh q}xye!./ Qe Ngay : Ngi dung thong
dinh |
1 - R39/BB-VIK 106/02/2023 I)]f‘u chinh vén dlCLl lp, $b luung 100%
- cb phin va D1w I¢ Cong ty
2 BOSINQ-VIK-HBQT ~ [01/03/2023 Midn nlngn} va bo nh1gm Gum 10 0%

doc Cong ty |

: “ » : Nghi quyét vé vide tricu tap cudce| -
3. 509/BB-HDQT-VTK " .115/03/2023| hop PHDCD thuong nién nim 100%
. 2023

‘, , e ) e P QD thanh iap ban td chire »
)9 -4 - 2023 : ; o/
4 S09/BB-HDQT-VTK 15/()3‘/' 023 DHDCD thuong nién 2023 100%

5 S09/BB-IDQT-VIK  |15/03/2023) (P thanh lp ban thim tratr - 550,
; { «+ o cach co dong : |
| T e )
6 P70S/NQ-VIK-UDQT  |27/04/2023| &M quyCt vC vige bau Cha tich | 00,

© HDQT Cdng ty




| NQ thong qua viée chi trd cd tie |

- 1783/BR-VTK -] N N no
7 [1783/BB-VIK-UDQT  |17/06/2023 e 100%
§ ([78¥BB-VIK-HDQT |17/06a0zs| N WO0g qua vige Chitl quy | a0,

thuong Nguoi quan ly

9 |1893/BB-VIK 17/06/2023| Picu chinh ‘Egi‘mf; 0 chre cia | 440,
o

d) Iiowl ddng cua thanh vién HH1 dono quan tri d¢c lap: Khong.
¢) Hoat dong cta cée ticu ban trong 115 ddng quan tri: Khoéng ¢6
f) Danh sach c4c thirh vién Héi dong quan tri ¢ chimg chi dao tao v& quan tri cong ty
Céc thanh vién HDQT déu ¢6 chimg chi dao tao v& quén tri.
2. Ban Kiém sodt

a) Thanh vién va co cdu cta Ban kiém soat: Ban kmm soat cua Cong ty c6 03 thanh vién
doc 1ap-khong diéu hanh.

TLSHCP

Ho va tén Chiic vu - biéu'quyét Ghi cha
7(,A)ng Phan 'll‘hé Trudng . Truong BKS ~0.08%
Ba Piﬁm Thi Hf)n‘g Hanh | Thénh vién BKS. v - 0,00%
Ong Nguyén Dic Cudng Thanh vién BKS -~ 0,00%

b) Hoat déng cua Ban kiém so4t:

Ban kiém soat Cong ty hop dinh ky theo dung quy dinh. Ban kiém soat da thuc
hién diy dt nhiém vu va quyén han duo¢ quy dinh trong dlul I¢ cua Cong ty: Giam sat,
kiém tra, thim tra bdo cdo tai chinh va cac hoat dong san xudt kinh doanh cua Cong ty
nham bio dam tinh chinh xéc, trung thue vé bdo cdo hoat dong cua (,ong ty dam bao
quyén loi ctia cac nhia dau tu.

f1ang niam Ban Kiém soét c6 bdo c4o danh gid hoat dong san xudt kinh doanh, tinh
hinh tai chinh, hoat dong dau tu ca Cong ty, dong thot dua ra nhitng kién nghi déi véi
HDQT, Dai héi dong ¢d dong thuong nién xem xét quyét dinh.
3. Cdce giao dich, thivlao va cdc khodn lpi ich ciia 71pi dong quin tri, Ban Gidm déc va
Ban kiém sodt _ '
a) Luong, thu’é’ng, thu lao, cic khoan loi ich:

Nhim dam bao quy ¢n loi va trach nhiém cua 1{01 dong quan tri, Ban kidm sodt déi
vO1 viée qudn tri, diéu hanh v kiém soat qua trinh hoat dong san XLmt kinh doanh cua
Cong ty tai Dai hoi dong (‘O dong thudng nién nam 2023 duogc to chtre vao ngay
27/04/2023 da théng qua mite tht lao cho céc thanh vién 16i ddng quén tri, Ban kiém
s04t nam 2023.

Bing tong hop cic khodn ﬂumm{ thir lao ctia Ban Gidm doc, 1o dong quan tri

v Ban kiém mat tmn g 06 thing 7 am Z()ZJ
Don vi tinh: dong

I e + 5 g e - i e d e 3

{ B ’ 06 thang nim 2023 |
rpers | s =

r STT | Noi dung Chire vu N e ] Thuéng/Chi ] —

. ‘ - Thu lao 2 ok I'ong

i 1 } J phi khae | % {

| e 1a



STT Noi dung

06 thing nim 2023

Chire vu

Thua lao

Thudong/Chi
phi khac

Tong

I | ot dong Qudn tri:

54.000.000

0| 54.000.000

1 Pao Xuan Vi

Cha tich HDQT
(01/01-27/04/2023)

12.000.000

0 12.000.000

2 | L& BaTéan

Chu tich HBQT
(27/04-30/06/2023)

6.000.000

0 6.000.000

Vil Tién Duy

[U8]

(01/01-27/04/2023)

TV HDQT

8.000.000

0 8.000.000

Nguyén Dang Hung

(27/04-30/06/2023)

TV-HDQT

4.000.000

0 4.000.000

| | Nguyén Vin Hoang

© (01/01-27/04/2023)

4.000.000

5 | Truong Thi Thu Ha TV HPQT 12.000.000 0| 12.000.000

6 /}ifﬁycn s TVHDQT. | 12.000.000 0 12.000.000

11 | Ban Kiém sot: 12.000.000 0| 12.000.000
TV BKS

0 4.000.000

5 | Phan Thi Hong LW RIS 2.000.000 0] 2.000.000
v I lanh (27/04-30/06/2023)
3 Nﬂuycn Duc Cuong TV BKS 6.000.000 0 6.000.000

Téng y cong:

66.000.000

0 | 66.000.000

Thu lao cua Iluong ban Kiém sodt chuyén trach: Chi trd thco Quy ché luong va .
cac Quy ché néi bo cua Cong ty (tham chicu mac lwong muc tiéu theo quy ché luongj

HAY cta Cong ty 56 2689/BC-VIK-TCLD ngay 14/12/2019).

b) Giao dich cb phiéu ctua cd dong ndi bo: khong ¢o

¢) Hop dong hoic giao dich vdi cd dong ndi bd: khong co.

d) Viéc thuc hién cac quy dinh vé quan tri Cong ty: Moi hoat déng vé& quan trj C

déu duge thue hién theo ding quy dinh ciia Phap luit.

VI. Bao cdo tai chinh

BANG CAN DOI KE TOAN

(06 thang nim 2023)

Don vi tinh: Dong

Cong ty

TAI SAN M3 s6 30/06/2023 01/01/2023

A - TAI SAN NGAN HAN 100 148.407.424.953 | 144.813.186.080
L licn v cac l\hodn tuong dwong ticn 110 15.682.348.375 20.434.275.873
1. Tién BEET 15.682.348.375 | 20.434.275.873
___2_;(_/:';(_15110 an tuong duong tién e iy : _ 0 » 0
L Péu tw tai chinh ngin han 120 46.000.000.000.|  48.000.000.000
1. Ddu tur nam gifr dcn ngay ddo han 123 46.000.000.000 48.000.000.000
IIL Céc khodin phii thu ngin han 130 | 79.894.966.119 578165649_2&

@ |2

e =
[ [

I



| 1. Phai thu ngén han cla khédl hange

TONG CONG NGUON VON (440 = 300 + 400)

g 131 69.763.559.349 | 52.336.938.233 |
2. Trd true cho ngudi bin ngan han 132 5557.131.301 | 358.847.595
3. Phai thu ngan han khac 136 4.574.275.469 5.120.779.100
IV. liang ton kho 140 6.260.724.328 14.859.146.117
I. Hang ton kho 141 6.266.724328 | 14.859.146.117 |
V. Tai sdn ngan han khac 150 ~ 563.386.131 3.703.199.162
1 Chi phl trd trude ngin han 151 563.386.131 224.887.269
. Thué GTGT duoc khiu trir 152 0 1.627.265.365
3. Thué va céc khodn khdc phai thu Nha nudc 153 0 1.851.046.528
B - TAI SAN DAI HHAN 200 43.279.799.310 | 42.507.104.591
| 1. Tai san ¢6 dinh 220 39.688.955.972 40.101.171.623
1. Tai san cé ‘dinh httu hinh 221 32.476.691.280 32.975.064.478
Nguyén gid B 222 45.823.441.376 44.680.545.276
Gié tri hao mon luy ké (*) 223 (13.346.750.096) | (11.705.480.798)
2. Tai san cb dinh v6 hinh 227 7.212.264.692 . 7.126.187.145 |
Nguyén gid 228 8.272.165.602 7.921.890.218
Gié tri hao mon luy ké (*) 229 (1.059.900.910) (795:783.073)
111. BAt dong sin diu tu 230 1.458.500.348 1.102.045.434
| Nguyéngia. s 231 1.581.577.561 1.152, 783,199
Gid tri hao mon luy ke (*) 232 (123.077.213) (30.737.765)
IV. Tai san d¢ dang dai han 249 1.356.143.534 132.300.000
1. Chi phi xdy dung co ban do dang 242 -1.356.143.534 132.300.000
VL Tii sin dai han khac 260 776.199.456 '1.‘_]1.587_.:»34
| 1€ hl phl trd trudce dai han 261 776.199.456 1.171.587.534
 TONG CONG TAI SAN (270 = 100 + 200) 270 191.687.224.263 | 187.320.290.671
( I\() l’“/\l TRA 300 70.292.044.008 63.696.483.915
I No ngin han 310 70.292.044.008 63.696.483.915
1. Phai tra nguoi ban ngin han 311 11.534.932.021 47.951.302,150
2. Nguoi mua tri tién trude ngén han 312 l 879334 654 6.344.503.882
3. Thué va céc khoan phai ndp Nha nudc 313 2.359.695.976 3.094.467.988
4. Phai tra ngudi lao dong 314 10.876.041.300 47526"294 507
5. Chi phi phdi trd ngén han 315 12.153.492.838 | 10.866.370.319
| 6. Doanh thu chua thyc hién 318 953.117.402 282.461.819
7. Phai trd ngéin han khac 319 11.019.422.232 6.249.304.983
9. Vay va ng thué tai chinh ngin han 320 13.966.385.000 0
0 qu khm thuong, pl}LI_C_LOl 322 351 19. .322.585 :3.978.778.267
D-VON CHUSO HUU_ 400 | 121.395.180.255 | 123.623.806.756
1. Vén chii sé hiru 410 121.395.180.255 | 123.623.806.756
1. Vouégp cua chu so hiru 411 86.227.770.000 49.337.230.000
C6 phiéu pho théng cé quyén biéu quyét 4lla 86.227.770.000 49.337.230.000
2. Quy dau tu phét trién 418 15.120.538.079 | 52.011.078.079
3. Loi nhuén sau thué chua phén phéi 421 20.046.872.176 22.275.498.677
| LNST chua phan phoi lity ké dén cudi ky truce 421a 7.607.721.677 1.604.391.519
'_£1_V§Z'g/7}1v('q.7,1_)__{1g@1]ﬁ;_7/z.OA'I' ky nay 4216 12.439.150.499 20.671.107.158
440 | 191.687.224.263 | 187.320.290.671




BAO CAO KET QUA HOAT DONG KINH DOANH

Don vi tinh: dong

CHI TIEU “:10‘ 30/06/2022 30/06/2023 J

1. Boanh thu ban hang va cung cép dich vy 1 91.902.650.015 130293.186.8‘187_}
2. Cdc khoan gidm trir doanh thu 2 - -
3. Doanh thu thuin vé bédn hang va cung cip 1o 91.902.650.015 130.293.186.818 I
dich vu (10=01-02) I
4. Gi4 von hang bén 11 71.542.985.645 105.103.592.479 |
S. Loi nhufin gép vé ban hang va cung cap dich | 20 20.359.664.370 25.189.594.339
vu (20=10 - 11) - b

6. Doanh thu hogt dong t3i chinh | 21 1.424.711.881 1.857.789.189
7. Chi phi tai chinh | 2 44.118.380 356.236.747
- Trong dé: Chi phi‘ldi vay 23 LI g 348.495.899
3. Phﬁn 141 10 trong cong ty lién doanh, lién két 24 & =
9. Chi phi bdn hang _ 25 = -
10. Chi phf quén ly doanh nghi¢p 26 10.086.426.178 11.142.208.657
1. Loi nhudn thuén tiv hioat dong kinh doanh 30 11.653.831.693 15.548.938.124
{30 =20+ (21-22) - (25+26)} , b

12, Thu nhép khac . 31 12.209.519 -
13. Chi phi khac 32 =

14. Loi nhufin khic (40 =31 - 32) 40 12.209.519 ; Ll
15. Tong lgi nl'm{m ké toan trude thué (50=30 | 50 11.666.041.212 15.548.938.124
+40) = '_

16:Chi ph{ thué TNDN hién hanh 51 2.333.208.242 3.109.787.625
17. Chi phi thué TNDN ho#n lai 52 . 5
i8. I'm nhudn sau thué thu nhip doanh nghiép 60 9.332.832.970 12.439.150.499
(60=50 51 - P b b b , e :

19. Loi.nhudn sau thyé <Ong ty mé 61 - .
2(): Loi nhudn sau thué cong ty m¢ khong kiém 62 5

soat : '

21. Lai co ban trén.cd phiéu _ 70 3 ;
22, L& suy giam trén,cb phiéu - 71 = =

A

[4

2=
-—
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp truc tiép)

Don vi tinh: dong

Tir 01/01/2022

Tir 01/01/2023 dén

Chifien Maso | agn 30/06/2022 30/06/2023
L. Lwru chuyén tién tir hoat dong kinh doanh
AR, pnp e dichmid 1 86.570.589.128 | 124.193.485.252
doanh thu khac
gi;‘l‘i‘;chl trd cho ngwiri oung cép hang hoa va 2 | (68.873.158.102) | (114.184.247.888)
3. Tién chi tra cho nguoi lao dong 3 (14.178.003.687) | (19.158.263.944)
4. Tién 1ai vay da tra 4 0 (337.639.798)
5. Thué thu nhap doanh nghiép d4 ndp 5 (2.002.162.572) (3.658.733.968)
6. Tién thu khac tir hoat dong kinh doanh 6 1.415.102.610 4.398.384.130
7. Tién chi khéc cho hoat dong kinh doanh 7 (9.822.707.233) (8.474.941.816)
Luwu chuyén tién thuin tir hogt dgng kinh doanh | 20 | (6.890.339.856) | (17.221.958.032)
II. Luu chuyén tién tir hoat dong dau tw
1.Tién chi dé mua sim, xdy dung TSCD va cac
1 s, 43 ban Khido 21 (542.813.627) (4.576.529.415)
2.Tién thu tir thanh ly, nhugng ban TSCH va cic
tai san dai han khac 22 0 0
3.Tién chi cho vay, mua céc cong cu no cua don
51 Kl 23 | (6.000.000.000) 0
4. Tién thu hdi cho vay, ban lai cac cong cu ng
ot do i Khise 24 3.000.000.000 2.000.000.000
2h"if;en thu 1ai cho vay, cd trc va loi nhuin duoc 27 1.365.308.781 1.084.209.299
Luwu chuyén tién thuén tiv hoat dpng dau tw 30 (2.177.504.846) (1.492.320.116)
IIL. Luu chuyén tién tir hoat dong tai chinh 30+
1.Tién vay ngin han, dai han nhan duoc 33 25.452.413.306
2.Tién chi trd no gbc vay 34 (11.486.028.306)
3. C6 tirc, lgi nhuan da tra cho chu so hitu 36 (7.572.450) (4.383.300)
Luu chuyén tién thuan tiv hoat dpng tai chinh 40 (7.572.450) | 13.962.001.700
Luwu chuyén tién thuin trong ky (50 =
20+30+40) 50 | (9.075.417.152) |  (4.752.276.448)
Tién va twong dwong tién diu ky 60 34.910.430.381 |  20.434.275.8733
Anh 'hqung cua thay doi ty gia hoi doai quy doi 61 0 348.950 C‘ ~
ngoai te
Tién va twong dwong tién cuoi ky (70 = 70 25.835.013.229

50+60+61)

15.682.348.375)




