Signature Not Verif}e

Duoc ky boi CONG TY&SACH VA THIET BI
BINH THUAN ‘
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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-THIET B] BINH THUAN Pdc l1ap — Ty do — Hanh phiic

S6: 65/NQ-HPQT-2023

L NGHI QUYET e At S
~ VE KIEM DIEM CHUONG TRINH CONG TAC 6 THANG PAU NAM VA
QUYET NGHI THONG QUA CHUONG TRINH CONG TAC 6 THANG CUOI NAM 2023,

; HQI PONG QUAN TRI :
CONG TY CP SACH - THIET BI BINH THUAN
- Can cu Ludt Doanh nghié¢p hién hanh.
- Can cr didu 18 t6 chirc va hoat dong ciia Cong ty CP Sach va Thiét bi Binh Thuén.
- Can cr bién ban hop Hoi ddng quén trj ngay 14 thang 8 ndm 2023.
QUYET NGHI
Piéu I: Két qua kinh doanh 6 thang dAu nim 2023. (da kiém todn)
+ Doanh thu : 33.961.600.254 dong, dat 32,7% KH nam.
+ Loi nhuén trude thué: 986.147.853 dong, dat 42,9% KH nam.
+ Quy luong: 2.259.955.035 dong, dat 42,9% KH nam.
Diéu II: Thong qua Ké hoach kinh doanh quy 3 nim 2023.
+ Doanh thu quy 3/2023: 56.000.000.000 dong (Liiy ké 9 thang 90 ty dong)
+ Loi nhuan trude thué quy 3/2023: 1.000.000.000 dong.
(Lity ké 9 thang 2 ty dong)
Pidu III: Nghi quyét duge cac thanh vién Hoi dong quan tri nhat tri thong qua (ty 1é
100%); Hoi ddng quan tri iy quyén cho Giam dbc Cong ty td chire trién khai thyc hién céc
ndi dung ctia Nghi quyét nay. %

TM. HQI DONG QUAN TRI
ez, CHU TICH

* Noi gai:

-Nha XBGDVN, TPHCM
-Cac thanh vién HPQT,BKS.
-BGD,Chi bg, Chu tich CBD.
-Luu HPQT.



NHA XUAT BAN GIA0 DUC VIRT NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-THIET BI BINH THUAN Poc 1ap — Tu do — Hanh phiic

Sé: 65/BB-HPQT-2023

BIEN BAN HOQP HOI PONG QUAN TRI
CONG TY CP SACH - THIET Bl BINH THUAN
(Ngay 14/8/2023)

Hom nay, ngay 14 thang 8 nam 2023, ltc 14 gio 30 phut tai Van phong Cong
ty CP Séch - Thiét bi Binh Thuan. HPQT Cong ty hop phlen thuong ky mo rong
kiém diém chuong trinh cong tac 6 thang ddu ndm 2023 va quyét nghi chuong trinh
cong tac 6 thang cubi nim 2023.

* Thanh phan du hop:
- Ong Tran Vin Hung, Chu tich Hoi dong Quan trj
- Ong Vi Bui Bién, UV HPQT
- Ong Nguyén Vin So, UV HDQT
- Ong Nguyén Minh Ha, UV HPQT, Giam ddc.
- Ong L& Trung Phi, UV HPQT
- Ong Db Huy Kién, Trudng ban kiém soat
- Ong Nguyen Khoa Tuyén, Thu ki HBQT, CBTT.
- Moi hop. Ong Tran Hitu Son, Phé Gian dde.
* NOi dung cuoc hop:
I/ Béo céo két qua hoat dong 6 thang déu nam 2023 ctia HDQT.
11/ Kiém diém thuc hién nhiém vu cta Ban diéu hanh.
111/ Quyét nghi chuong trinh cong téc 6 thang cudi nim 2023 ctia HDQT.
I/ Kiém diém cong tic 6 thang nim 2023:

Trong 6 thang diu nam 2023, HDQT Cong ty thong nhat lanh dao trién khai
cac nhiém vu trong tam sau day:
1/ Thong qua két qua kinh doanh nam 2022(da kiém todn)
- Doanh thu : 101.021.801.166 d, dat 126% KH 2022.
- Loi nhuén trude thué : 2.606.248.720 d, dat 130,3% KH 2022.
- C6 tire 11%; Quy luong (2.162d/1000dLN): 5.634.709.735 d
2/ Xay dung chuong trinh ké hoach cong tac cia HPQT trong nim 2023.
3/ Quyet nghi céc chi tiéu ké hoach kinh doanh ndm 2023.
Chuén bj trinh théng qua Dai hoi dong cb dong (12/4/2022).
4/ T6 chirc thanh cong Dai hoi 0 dong nam 2023 (12/4/2022).
- Doanh thu:  104.000.000.000 dong
- Loi nhuéan (tt):  2.300.000.000 dong
- Cb tire 12%: 1.320.000.000 dong; Don gia tidn luong 2.291,7/1000 & LN.
5/ Phé chuén cac chinh sach ban hang nam 2023, noi dung thoa udc ngudi lao
dong nam 2023 thugc tham quyén HDQT.
6/ Tham du Pai hoi dong c6 dong: Cong ty CP Dich vu Mdi trudng va Dich vu
do thi Binh Thuan thang 7/2023.
t Ket lug@n: HDQT dd hoan thanh chuong trinh cong tic 6 thing dau nim 2023
II/ Kiém diém thwe hién nhiém vu ciia Ban diéu hanh:

Ong Tran Vin Hung, Chu tich HDQT danh gié thuc hién cong tac 6 thang déu
nam 2023 cua Ban di€u hanh.



- Quyét toan két qua kinh doanh nam 2022, chi tra cd tire cho ¢b dong, cac ché dd
luong thu’()’ng cho ngudi lao dong. Tong két cong tic ndm 2022, tham dy cac Hoi
nghj gidi thiéu sach.
- Ky hop dong trién khai thuc hién goi thau cung cap thiét bi, viin phong pham.
- Ky két thoa ude lao dong va cdc chi tiéu giao khoan nha sach.
- T chirc Dai hoi c6 dong nam 2023. Hoi nghi khach hang 2023. Hoan tat thu tuc
cong b thong tin.
- Tap trung khao sat, cling ¢, mé rong mang ludi phat hanh sach gido duc trong
toan tinh.
- Xay dung chinh sach phat hanh nam 2023 va cac ché do cong tac vién cho cae don
vi gido duc. B6 sung nhan su cac bo phan trong mua cao diém, tap trung nhan lyc
ddy manh cong tac ban lé tai nha sach.
- Tang cuong to chirc 6 6n dinh va mé rong khai théc thi truong (6 tiép thi).
- Xay du’ng ké& hoach phat hanh sach 16p 4,8,11, tong hop két qua thi dua thu vién
goi S& gido duc.
- Tn ho4 don dién t nam 2023, ban hanh b6 sung quy dinh vé hoat dong kinh doanh
hang hoa.
- Thyc hién thang khuyén mai phat hanh sach phuc vu he (7/6-7/7)
- Quyét toan ké qua kinh doanh 6 thang, lam viéc véi doan kiém toan béo céo tii

chinh 6 thang, cong bé thong tin theo quy dinh.
- T4 chite tham du cong tac tap hudn st dung sach gido khoa l6p 4,8,11.
- Tap trung diy manh cong tac ddi chibu, thu hdi cong ng dén han dong thoi thanh
todn nhanh cho Phuong Nam, Mién Nam va dau tu tai chinh ngén han, sir dung hiéu
quéa ngudn von luu dong.
- Ky gia han hop dong thué Nha sach Hung Pao.
* Thuan loi kho khan trong nim 2023:
+ Thudn lgi: DO1 ngli nhan vién 6n dinh, kho tang dugc sita chita ning cap thuén loi
cho cong tac nhap xuat, nhan su kho b6 sung kip thoi. Su quan tim tao diéu kién cua
Nganh gido dyc tai dia phuong, su ung h¢ cta céc don vi phong trudng, chinh quyen
cac cap tai dia phuong. Nha sach da chu dong trong cong tac didu hanh va t6 chtre
kinh doanh. Ddi ngii tiép thi bam sat thi trudng co nhidu phuong thirc tiép cén voi
cac don vi truong hoc dai ly. La nam tht tu hoc theo chuong trinh 2018; Nguon
ngan sach mua sam thiét bi theo chuong trinh thay sach chuyén vé céc truong nén
Cong ty co nhiéu thuén loi hon trong tlep can ngudn kinh ph1
+ Kho khan: Nam 2023 sach khong dong bd cham vé dén kho dan dén viée cung
ung gap. nhiéu khé khan, sach trdi tuyen tan lan, viéc giao sach dén céc truong thuc
hién nhiéu 14n anh huéng rit nhidu dén thoi gian va chi ph1

Thue hién chi thi 643 ctia B§ Gido duc va Dio tao nén viéc trién khai sach bai tap
kho khan. Nam 2023 cac truwong THPT chon lai sach 16p 10 cong ty rat bi dong
trong cong tac lap ké hoach dit sach (lugng sach c6 kha nang ton kho tai cong ty)
dau tién khdi 16p 10 hoc phan mén dan dén cong tac 1ap ké hoach ciing nhu phuc vu
sach c6 nhiéu kho khan.

» HDOT nhdt tri Quyét nghi (100%) thong qua két qua kinh doanh ciia Ban

diéu hanh trong 6 thding diu néim 2023, cu thé:

- Doanh thu: 33,96 ty dong, dat 115,8% so voi cung ky 2022 (32,7%KH nam); Loi
nhuan trude thué: 986 triéu dong, dat 136,5% so véi cung ky 2022 (dat 42,9% KH
ndam),; Quy lwong thwe hién 2,256 ty dong, dat 42,9% KH nam.




- Ban diéu hanh tiép tuc ddy manh tién do kinh doanh va cdc glal phap dé tang

truong

doanh thu, loi nhuan theo ké hoach cta Pai hdi c6 dong giao; dam bao 6n

dinh thu nhap cho nguoi lao dong.

- HDQT dédnh gid cao su nd luc phin déu cua tap thé Ban didu hanh va tap thé nguoi
lao dong da c6 gang thuc hién chuong trinh cong tac 6 thang dau nam 2023 va dé
nghl tiép tuc nd lyc hon nira phén diu hoan thanh ké hoach kinh doanh trong thoi
gian 6 thang cudi nam.

I11/ Chuwong trinh Cong tac 6 thang cudi nim 2023:

pé hoe‘m\ thanh nhiém vy ké hoach kinh doanh nim 2023, trong 6 thang cudi ndm
2023, Hoi dong quan tri Cong ty tap trung thuc hién cac cong tac trong tam sau day:
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* CAC

Danh gia két qua kinh doanh trong 6 thang dau nam 2023, phan tich nguyén
nhan mit manh, nhuoc diém tdn tai.

Tap trung thu hoi von nhanh qua dot cao diém phuc vu khai giang nim hoc
2023 —2024.

Lam vi€c v6i cac don vi con ton dong ng, kéo dai.

Tlep tuc tim kiém co hoi dau tu tai chinh thong qua phuong thire lién két san
xuat kinh doanh, dau tu tai chinh ngan han...

Tap trung khai théc cdc co hdi ban céc san pham gido duc, ban I¢ tai nha
sach, dic biét 1a thiét bj gido dyc theo chuong trinh thay sich, mé rong va
phat trién thém san phém moi.

Mua 01 xe mdi 7 chd theo Nghi quyét HDQT so 198/NQ-HDQT-2022 voi gia
du kién 1,2 ty dong cho phu hO‘p voi nhu cau doi méi phuong thire kinh
doanh, giao tiép lam viéc vé6i cac don vi Gido duc trién khai cong tac phét

hanh Sach, Thiét bi trong tinh hinh mai hi¢u qua hon. (Nguén kinh phi: Tir

quy dau tw phdt trién ciia Céng ty)
Can ct két qua kinh doanh 6 thang 2023 va dién bién thyc & cta thi truong,

bo sung kip thoi cac giai phdp, cac chi tiéu kinh doanh phtt hop dé ddy manh
tiéu thu hang hoa cudi nam hoan thanh t6t ké hoach kinh doanh nam 2023.
Xay dung ké hoach kinh doanh tai chanh nim 2024,
Chuén bj c4c didu kién téng két hoat dong kinh doanh 2023.
Théng qua ké hoach kinh doanh quy 3/2023: Doanh thu 56 ty dong (luy ké
9 thang 90 ty); Lei nhuén: 1 ty dong (luy ké 9 thang 2 ty)
Phong chéng bio 1ii, bao vé kho tang, hang ho4, tai san cta don vi.

Cude hop két thic lic 16 gio 20 phut cling ngay.

UY VIEN HDOT:

1/ Vii Biii Bién bW/M/
2/ Nguyén Minh Ha Zz/

3/ Nguyén Viin So \J&ﬂ W

4/ Lé Trung Phi
* Noi goi:

Nguyén Khoa Tuyén (Thu ky)

Céc thanh vién HPQT, BKS
-BGD,Chi bg, Chu tich CD.
-Luu HPQT.
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