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KET QUA SAN XUAT - KINH DOANH 6 THANG PAU NAM 2023

1. Tinh hinh san xuit kinh doanh:
1.1.  San xuét:

- San lugng mu cao su khai thic 6 thang dau nam 2023 1a 4.985/15.000 tan mu quy
kho, dat 33,24% ké hoach nam. So vdi cing ky 6 thang diu nam 2022 san lwong mu khai
thdc giam 28 tan, tuong duong giam 2,69%. Nang sudt vuon cdy binh quan 0,59 tin/ha,
twrong duong véi niang suét binh quan cung ky nam 2022.

Nguyen nhan anh huorng dén viéc thyuc hién ké hoach san luong la do tinh trang trom
cap mu van tiép dién, khé klem soat dan dén thét thoat san lugng mu cua Cong ty; cong tac
tuyén dung lao dong gép rat nhiéu kho khan, thiéu hut luc luvong lao dong anh huwong dén
cong tac t6 chirc san xudt va viée kiém tra, kiém soét cua toan Cong ty; cong tac huy dong
nhéan cong khai thac nam 2023 c¢ cai thién hon so v6i nam 2022 nhung ty 1€ vang cao va
trong vuron van con cao 14,51%, ty 1é trong vuon 9,9%, ty 18 tréng vuon cao dan dén chua
huy dong hét duge ning luc cua vuon cay.

- San lugng di¢u nam 2023 thu hoach dugc 127,6/201 tén diéu tuoi, dat 63,5% ké
hoach nam giam 44,5 tan so voi nam 2022. Nang sudt vuon didu binh quan toan Cong ty
nam 2023 dat 0,26 tin/ha, giam 0,09 tan/ha so v&i binh quan nadm 2022 (nam 2022 dat 0,35
tan/ha). Nguyén nhan khong hoan thanh ké hoach la do vuon diéu tai Nong truong 3 trong
thoi gian ra hoa dot 1 bi anh hudng mua nén ty 1¢ dau trai rat thap.

1.2. Kinh doanh xuit nhap khéu:

- Trong 6 thang dau nam 2023, cong ty da xuat ban 6.100,88 tdn mu cao su cac loai,
dat 40,67% KH nam 2023. Véi don gia xuat ban binh quan 1.411,33 usd/ tan. Giam 5.6 %
Ve lwong, giam 18,7 % vé don gié la nguyén nhan dan toi giam 23,3% vé gia tri so voi cling
ky nam 2022.

- Ty 1¢ XK chiém 65 48% tong lugng xudt ban, ting 12,84% so voi cung ky ndm 2022
va dat 100,74 % ké hoach vé chi tiéu ty 1¢ XK nam 2023; ty 1& ban noi dia chiém 34,52%
tong lrgng hang ban.

- Co céu loai hang xuét ban chu yéu van la cac san pham ché bién tir mu nude (SVR3L
+ CV60 + CV50+ SVRS) dat 4.893,12 tan chiém 80,2 %, don gié trung binh 1.436,14 USD/
thn. Cac san phdm ché bién tir mu phy (SVR10, SVR20) dat 1.061,06 tan chiém 17,39 %,
don gi4 binh quan 1.341,3 usd/ tan. Hang ngoai 1& 146,7 tan, chiém 2,4 %, don gia binh quan
1.090,46 usd/ tan.




.

Béng tong hop khéi lwgng mii cao su xuét ban 6 thang dau niim 2023:

; S6 lrong liy ké Doanh thu Pon gia binh quéin
Khoan muc X e &
(tan) liy ke (USD) (USD/tan)
- Xuat khau 3.955,04 5.709.563 1.429,16
- Noi dia 2.105,84 2.900.794 1.377,50
Tong cong 6.100,88 8.610.356 1.411,33

2. Cong tac tai chinh:

- Tong doanh thu hop nhat 5 thang diu nam 2023 toan cong ty dat 197,052 ty ddng
/527,793 ty dong, dat 37,33% ké hoach nim.

- Loi nhudn trude thué dat 30,22 ty dong/71,89 ty dong. dat 42,04% ké hoach nam.

- Quan tri chi phi tai DRI va cic cong ty con Daklaoruco, cty CNC DRI, giam sét vige
thye hi¢n cac quy ché quan ly tai chinh, quy ché mua sam lwa chon nha thau trong hoat dong
SXKD cua céng ty DRI va cac cong ty con.

3. Cong tac nong nghiép:

- Vuon cdy cao su KTCB: 6 thang déu nim 2023, vuon cdy cao su KTCB dugce chim
soc dam bao ding lich thoi vu. Vuon cdy cao su KTCB da thuc hién cong tac phun thude co
hang, bon phan NPK, cay chidm séc, trong dam, cét tia chdi dai. Vuon cdy sinh truong va
phét trién tot, thong thodng, sach co.

- Vuon cdy cao su kinh doanh: cdc hang muyc dau dau tu chinh nhu théi 14 trén hang,
thi¢t ke bang cao, trang bi vat tu, gin mang chan mua, bon phan NPK tai Nong truong 2.4, .
bon phan vi sinh.

- Vuon diéu: trién khai maot s6 hang muc chdm séc nhu: bon phén, tia canh tao tan.
- Vuon uorm'céy giéng cao su: thuc hién cdc hang muc lam dét, dong bau, cdm Stum
va chdm soc cay giong.
4. Cong tac ché bién:
Trong 6 thang dau nam 2023, tong san pham ché bién: 5.072,68 tin
Trong d6: - DC CB mu nudc: 4.020,47 tan
- DC CB mii phu: 1.052,21 tan

Bang tong hop ché bién mii cao su 6 thang ddu nim 2023

; DC CB mii nuwée DC CB mii phu Tong cong
STT Loai sdn pham = " -
KL (tan) % KL (tan) % KL (tan) %

1 San phfim mu nwde 3.978,84 | 98,96 - - 3.978,84 | 78,44
1.1 Cao su SVR3L 3.579,78 89,04 e 3.579,78 70,57
12 Cao su CV60 252,56 6,28 - 252,56 4,98
123 Cao su CV50 30,54 0,76 - 30,52 0,60
1.4 Cao su SVR 5 115,99 2,88 - 115,99 2,29




: DC CB mii nuwéc DC CB mii phy Tong cong
STT Loai san pham 2 x .
KL (tin) % | KL (tén) % KL (tin) %

2 San phim mi phy - - 1.024,17 | 97,34| 1.024,17 | 20,19
2.1 Cao su SVR 10 - 1.024,17| 9734 1.024,17| 20,19
Cao su ngoai I¢ 38,06 | 0,95 7,56 0,72 45,62 | 0,90
Cao su tn thu 3,57 0,09 20,48 1,95 24,05 | 0,47
4.1 | Mi tgn thu xuong CB 3571 0,09 4,76 0,45 833 | 0,16
4.2 | M mdu kiém pham - 15,72 1,49 1572°] 031
4.3 M hé nude thai - - - - -
* Tong cong 4.020,47 | 100,0 | 1.052,21 | 100,0 | 5.072,68 | 100,0

S. Cong tac xay dung co ban:

Trong 6 thang diu nam 2023, Cong ty da trién khai cac cong trinh trong dlem can
thiét va cdp bach phuc vu cho hoat dong san xuat, an ninh bao v¢ va phuc vu doi song cua
CBCNV. Céc hang muc xay dung co ban dap g nhu cau phuc vu san xuét cia don vi nhu:

- Lam méi, tu sira, gia ¢ duong 16, cau cong thoat nude chu yéu phuc vu cho cong
tac van chuyén mu.

- Lam méi va tu sira nha &, lan tam cho cong nhan khai thac.

- Lam md&i nha ¢ kién ¢6 cho mot sé cum T6 SX tai tat ca cac don vi truc thudc.

- Tu stra dudng dién sinh hoat, khoan giéng nudc phuc vu doi séng CBCNV tai cac
cum T6 SX céc don vi.

- Tu stra kho bai chira vat tu tai don vi.

- Lam moi hang rao ¢6 dinh khuon vién mot sé cum T SX.

- Lot bat chong thdm hd XLNT khu B, lam mdi, tu stra va cai tao mot sb hang muc
phuc vu san xuat tai NMCB.

6. Cong tac to chire, lao dong, tién lwrong:

- Tong s6 CBCNV tai thoi diém 30/6/2023: 2.521 nguoi, trong do gian tiép c6 174
nguoi, tryc tiép ¢6 2.347 ngudi. Ty 1€ gian tiép/tong s lao dong 1a 7,4%. Ty 1é truc tiép/tong
s0 lao dong 1a 92,6%.

- Thuc hién day du thu tuc thanh toan luong va giai quyet cac ché do chinh sach cho
ngudi lao dong kip thoi, diing quy dinh khong dé xay ra khiéu nai.

- Tai Daklaoruco van con tinh trang thiéu hut lao dong, dén cu01 thang 6/2023 lao
dong gian tiép thiéu 42 ngudi so vi dinh bién (twong tmg 21%), chu yéu tai BP ky thuat va
ké toan, cong ty thuong xuyén tuyén dung nhung tir sau dai dich Covid-19 dén nay rat kho
tuyén dung lao dong V1et Nam sang Léo. 6 thang dau nam c6 14 lao dong gian tiép xin thoi
viéc. Lao dong truc tiép thiéu 63 nguoi (twong trng 2,6%), chu yeu tai Nong truong 2 va 4,
lyc lugng lao dong ngudi Lao bo vige sang Théi Lan lam viée nhleu do dong tién Bath Thai
Lan 6n dinh, tao thu nhép cao; nguoi lao dong chuyén sang trong, cham séc khoai mi ngay
cang ting gy thiéu hut ngudn lao dong.

7. Cong tic bao vé, y té cong dong:
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- Cong tac quan ly bao vé san pham, vuon cdy tai don vi luén dugc chu trong va dat
1a nhiém vu trong tdm bén canh cong tac san xut. Tinh hinh trom cip mu do chinh ~cong
nhan thuc hién ngay cang tang, viéc xur ly ky ludt sa thai cong nhan do vi pham trom cap mu
cling chinh 1a nguyén nhin dan dén bién dong lao dong cao.

- Cong tac y té cong dong: tiép tuc cap phat thude y & va so cép ctru cho nguoi lao
dong va dan ban quanh vung du an.

8. Hoat dong dau tw khac: Cong ty TNHH Nong nghi¢p Cong nghé cao DRI

- Tong dién tich canh tac 1a 142,17 ha; cdy trong chinh ctia cong ty 1a chudi va sau riéng
trong xen trén dién tich dt cao su thué cua Dakruco, hién tai vuon cdy sinh truong phat trién tot.

- Trong 6 thang dau nam 2023 da thu hoach dugc 396,67/1.566 tan chudi, chi dat
25.32% ké hoach, ning suit binh quén dat 20,34 kg/budng. Nguyén nhan san lugng chudi
chi dat 25,32% ké hoach: vu thu hoach chudi nim 2023 tap trung trén vuon vai so lugng Ion
vao cac thang 10,11;:12 trong nam; g1a1 doan thang 6/2023 thi truong chudi tiéu thu rat cham
dan dén khoi luong chudi trén vuon dén tudi khong thu hoach dugc (thang 6 chi thu hoach
dugc 23,04 tan trén ké hoach 70,11 tan) do gia ca thi truong cac loai phan bon, vt tu tang
cao, trong khi thij truong tiéu thu chudi c¢6 nhiéu rui ro, gia ban thap Cong ty da thuc hién tiét
giam mot phan cac loai vat tu, phan bon dé giam chi phi dau tu diéu nay cling lam anh huong
dén nang suat vuon cay.

- Tong khébi lwgng hang xuat ban 6 thang 1a: 396,67 tan dat 25,32% voi tong doanh
thu 14 1,458 ty dong dat 23,56%; gia ban binh quéan 3.678 dong/kg giam 6,97% so voi ké
hoach.

- Loi nhuén sau thué 6 thang dau nam 2023 Cong ty 16 (525,76) triéu dong. Nguyén |
nhan do trong 6 thang dau nam 2023 Cong ty khong dat san lugng, gia ban binh quan thap,
binh quan chi 3.678 dong/kg tuong tmg 93,03% gia ban ké hoach.

9. Cong tac khac:

- Tiép tuc thuc hién tét cac hoat dong quan ly, van hanh H¢ thong quan ly chat lugng
theo ISO 9001:2015; kiém nghiém san pham mu cao su tuan thu theo yéu cau cua H¢ thong
quan ly phong thi nghiém theo tiéu chuan ISO/IEC 17025:2017; trién khai thuc hién céc ho
so phap ly theo yéu cau H¢ thong quan ly Méi trudong 1SO 14001:2015.

- Thuec hién khac phuc 18i va duy tri nhan hiéu cao su Viét Nam: thang 1 1/2022 Cong
ty da dat chimg nhan nhén hi¢u cao su Viét Nam do Hi€p hoi cao su Viét Nam cap. Mot s6
16i nhe duge doan tham tra chi ra nhu: vé sinh mu nguyén li¢u, khu vire giao nhén, luu trir,
ché bién; han ché st dung cac vat lidu pp; quy dinh khu vuc cat giir dung cu; lap so do kho
bi; ... hién nay Daklaoruco dé khic phuc dugc céc 18i trén va dang duy tri thuc hién tot.

- Chuong trinh Phat trién bén vitng: Trong 6 thang dau nim 2023 da trién khai thyc
hién déu thau va da lya chon dwogc nha thiu trong goi thau * ‘Cung cap dich vu tw van xay
dung Phwong dn quan ly rieng bén viing cho 9.324,15ha; tw van thuc hién, danh gid chirng
chi FSC FM/CoC (g6 va mi) cho dién tich trong cao su tai hai tinh Champasak va Salavan
(CHDCND Lao) va chitng chi chudi hanh trinh san pham, dan nhan thuong mai FSC CoC
cho DRI)". Trong thang 4/2023 Doan tu véan da thyc hién dot tu van ddu tién tai Daklaoruco.
Di t6 chire cac 16p tap huin nang cao nhan thirc vé quan ly rimg bén viing va chumg chi rimg



cho Lanh dao, CBCNV DRI va Daklaoruco, va trién khai thue hién cac ndi dung ¢6 lién quan
cung vdi don vi tu van.

Trén déy la bao céo tinh hinh hoat dong san xuit kinh doanh 6 thang dau niam 2023
cua cong ty.
Trén trong!
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