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$6;4.9./NQ-HPQT Thanh phd H6 Chi Minh, ngay J§ thang 0 ndm 2023

NGHI QUYET HQI PONG QUAN TRI

Can ¢t Quyét dinh s& 5927/QD.UB ngay 21/11/2005 cia UBND TP.HCM
vé viéc phé duyét phuong 4n va chuyén doi Cong ty Bén bai Van tai Thanh phd
thanh Cong ty CH phan Bén bai Van tai Sai Gon;

Can ¢t vao Didu 1¢ ciia Cong ty C6 phan Bén bai Van tai Sai Gon da dugc
thong qua tai Dai hdi dong cb dong thuong nién ngay 19/5/2021;

Cin ctt Nghi quyét sb 14/NQ-DHPCD ngay 31/5/2023 clia Dai hoi dong b
dong thuong nién nam 2023 Cong ty C6 phan Bén bai Van tai Sai Gon;

Can ct Bién ban hop Hoi dong quan trj Cong ty 1an thur 16, Nhiém ky IV
(2021-2026), ngay 18 thang 10 ndm 2023.

QUYET NGHI

Piéu 1. Hoi dong quan tri théng nhét thong qua T trinh s& 186/TTr-STP
ngay 16/10/2023 cua Ban diéu hanh Cong ty vé& viée diéu chinh ké hoach san
xuét kinh doanh nam 2023.

Piéu 2. Téng Giam ddc, cac phong, don vi va cac ca nhan co lién quan

trién khai thuc hién Nghi Quyét nay.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu diéu 2; CHI”J TICH
- UBCK Nha nudc; ) :

- S& GDCK Ha Noi;

- Téng Cong ty Samco (dé b/c);

- Thanh vién HBQT;

- Truong BKS Cty;

- Bang uy, CD, DTN Cty;

- Luu: VT.Thu ky HDQT (01b).n.17.




TONG CONG TY CO KHI GTVT SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MOT THANH VIEN Poc lip — Tw do — Hanh phiic
~ CONG TY CO PHAN
BEN BAIl VAN TAI SAT GON
(STP.JSC)
Sb: /86 /TTr - STP Thimh phd Ho Chi Minh, ngay # thang /0 nam 2023
TO TRINH

Vé viée diéu chinh ké hoach Sén xuét kinh doanh nam 2023.
Kinh gui: 1161 dong quan tri Cong ty.

Cin cr vao Diéu 1& cia Cong ty C6 phan Bén bii Van tai Sai Gon (Cong ty)
da duoc thong qua tai Dai hi dong c¢b dong thudng nién ngay 19/5/2021;

Cin et Nghi quyét s 14/NQ-DHDCD ngay 31/5/2023 ctia Dai hoi dong co
dong thuong nién nam 2023 Cong ty C6 phan Bén bai Van tai Sai Gon;

Cin ctr Nghi quyét sé 73/NQ-HDTV ngay 13/9/2023 ciia Hoi dong thanh vién
Téng Cong ty Co khi GTVT Sai Gon TNHHMTYV vé viéc thong qua ndi dung thinh
thi cia Ngudi dai dién phan von cua Tong Cong ty tai Cong ty;

Can ct tinh hinh thuc hi¢n nhiém vu san xudt kinh doanh 9 thang dau nam
2023 cta Cong ty nhu sau:

- Cong ty khi xdy dung K¢ hoach San xudt kinh doanh nam 2023 vao thang
11/2022, phin ké hoach doanh thu ¢6 tinh dén mot sb yéu td rti ro khé ludong nhu
tinh hinh dich covid; Cudc chién tai Ukraine kéo dai va khung hoang néng luong
tai Lién minh chau Au; nguy co suy thodi tai cac nén kinh té 1én. Tuy nhién, qua 7
thang dau nam 2023, dich bénh Covid-19 da dugc kiém soat va ca nudc bude vao
g1a1 doan binh thudng mai, nganh vén tai hanh khach it bi anh hudng boi cac yéu
td khach quan vi mé.

- T ngay 10/01/2023 dén thang 5/2023, thuc hién theo cong vin s
5088/UBN‘) DT ngay 29/12/2022 cua Uy ban nhan dan Thanh phé H6 Chi Minh
vé t0 chuc giao théng ddi véi xe 6 10 l\hach ¢6 giwdng nam trén dia ban TP.HCM,
theo d6 cAm luu thong xe khach omcmg, nim vao ndi do tir 6 gid dén 22 gio trong
ngay. Sau do, Lhuc hién van ban s6 5391/SGTVT-KT ngay 18/5/2023 ctia S¢ Giao
thong Van tai vé viéc danh gia két qua thuce hién viée han ché xe khéch ¢6 gluong
nam vao ndi do TPHCM da c6 y kién dé xuét diéu chinh qua trinh thyc hién tién
tGi cAm 24/24 trong ngay. Qua do, cac don vi vén tai dua xe vao bén hoat dong

nhiéu hon.
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- Céc nha xe trude day chi yéu khai thac phuong tién stc chira nho (xe 16
chd) da co su thay thé sang chiing loai phuong tién src chira 16m, gop phéan ting
doanh thu/ chuyén xe xuét bén.

- Thoi gian qua, cac co quan chuce nang phdi hop véi chinh quyén dia phuong
da trién khai nhiéu giai phéap nhdm giam t6i da nguy co un tic giao thong va han
ché tinh trang xe khéach déu dd don tra khach sai quy dinh, tinh trang truong hop
1ap bén coc, xe du nhu: tang cudng luc luong thanh tra tac truc, tuan tra, X ly theo
quy dinh déi véi hoat dong xe khach dau dd, don tra khach sai quy dinh, kiém tra
vé hoat dong kinh doanh va diéu kién kmh doanh van tai hanh khach bang xe 0 t6;
Kiém tra viéc chap hanh céc quy dinh v& vén tai ctia cac don vi van tai. Do do, cac
don vi vén tai dua xe vao bén hoat dong nhiéu hon.

Pén nay, luy ké Doanh thu 9 thang dAu nam 2023 da dat 104% so vdi ké hoach
nim 2023, Lily ké Loi nhuén trudce thué 9 thang dau nam 2023 dat 136% so voi ké
hoach nam 2023.

Du bao 03 thang cudi ndam 2023, v6i céc chinh sich cua cac co quan ban nganh
vé viéc chén chinh cic vi pham trong hoat dong vén tai, tinh trang xe du tra hinh
bing hmh thirc hop dong, don tra khach khong dung quy dinh duoc trién khai hi¢u
qua quyét liét, cdc don vi van tai s€ dua xe vao bén hoat dong nhicu hon. Bén canh
do, cac chinh séch cua Chinh pht nham hd trg chuong trinh phuc hdi va phét trién
Kinh té xa hoi tir 01/7/2023 s& hira hen trién vong phat trién tdt trong nhing thang
coOn lai cia ndm 2023.

Qua d6, Ban Diéu hanh Cong ty kinh trinh Hoi ddng quan tri thong qua viéc
diéu chinh ké hoach san xuat kinh doanh nam 2023 nhu sau:

K& hoach nam 2023 K¢ hoach nim 2023
TT Noi dung (da dwge PHDCDTN nim (Piéu chinh)
2023 thong qua)
- Téng doanh thu
51.200.000.000 63.200.000.000

- Loi nhugn trude thué 19.238.174.676 25.068.330.079
- Loi nhugn sau thué 15.300.539.741 19.944.664.064
- Nop ngén sach 8.065.715.431 11.117.050.322
- Téng sb lao dong binh quéan o
Trong do: : 915 94

+ Nguoi lao dong

+ Nguoi quan Iy doanh 3,5 3,33

nghiép
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K& hoach niam 2023 K¢é hoach nim 2023
TT NoOi dung (da dwge PHDCDTN nim (Piéu chinh)
2023 thong qua)
- Tong quf luong cia ngudi 16.195.500.000 19.176.000.000
lao dong
- Tong quf lwong cia Ngudi 1.512.000.000 1.440.000.000
quan ly doanh nghiép
- Tién luong binh quan
Trong do:
+ Ngudi lao dong 14,75 trd/ng/thdng 17,0 trd/ng/thdng
+ Ngudi quan ly doanh
nghiép 36 trd/ng/thang 36 trd/ng/thang
- Thi lao Hoi ddng quan trj /
Kiém soat / Kiém soat vién
Trich lap quy, Phan phdi lpi nhugn / Chia cb ticc ndm
2 12023
- Loi nhmf;1 sau thué
15.300.539.741 19.944.664.064

(Loi nhuédn phan phéi)

- Céac khoan cong / trir loi

nhuén sau thué

Trich lap céc quy (néu c6)
+Quy dau tu phat trién

- Trich 5% Loi nhuan phéan
phdi.

Trich 5% Loi nhuan phan
phdi.

+ Quy khen thudng phuc
loi

Theo quy dinh ctia Thong tu
s628/2016/TT-BLDTBXH

Theo quy dinh cua Thong
tw  sb  28/2016/TT-

BLDTBXH

+ Qu¥ thuong Ban diéu
hanh — HDQT-BKS

Theo quy dinh cua Thong tu
$628/2016/TT-BLDTBXH

Theo quy dinh cuia Thong
tw  sb  28/2016/TT-

BLDTBXH
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K¢ hoach nim 2023 K¢é hoach nim 2023
TT Noi dung (da dwge PHDCDTN nam (Piéu chinh)
2023 thong qua)

- Loi nhuén ding phan phéi 15.300.539.741 19.944.664.064

- Ty 18 chia cb tuc:

- Gi4 tri chia cd tirc i 2 iy % ¢
Du kién 15%-18%/Von di€u Du kién 20%-25%/Von

+ Cb tirc / 1gi nhuan dugc chia A . aB
1é diéu 1¢

cho SAMCO
- Loi nhuan phén phéi con lai

sau chi ¢ tic

Trén day la to trinh vé viéc diéu chinh ké hoach san xuat kinh doanh nam 2023
cua Cong ty. Kinh trinh Hoi dong quan tri Cong ty xem xét, chi dao.
Tran trong kinh trinh./.

Noi nhn: TONG GIAM POC_ -
- Téng Cong ty;
- TGD Cong ty;
- Luu: VT.PTTT&CSKH (01b).N.3.
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