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CTY CPTT NGO SAO GERU CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT _Biclip - Ty do - Hanh Phiic

Sé: 05/GERU-BKS 2023 Tp. Ho Chi Minh, ngay 13 thang 10 ndm 2023

BAO CAO HOAT DONG CUA BAN KIEM SOAT
CTY CP THE THAO NGOI SAO GERU QUY 3 NAM 2023

Kinh gtti : - Hoi dong Quan trj Cong ty

Ban Kiém sodt xin bdo céo tinh hinh hoat ddng san xuét kinh doanh ctia Cong ty CP
Thé thao Ng6i sao Geru; hoat ddng ctia Hoi dong quan tri; Ban Giam déc Cong ty CP Thé
thao Ngdi sao Geru quy 3 niim 2023 nhu sau:

L. Hogt d¢ng cita Hoi ddng quéin trj va Ban Gidm déc
Quy 3 niim 2023, Hoi ddng quéan trj va Ban Tong Gidm dbe c6 cic hoat ddng sau:
« D thye hign théa thudn qu§ tién lwong ké hoach nim 2023 véi Téap doan Cong
nghi¢p Cao su Viét Nam.
- Phé duyét ké hogch mua sfim thuong xuyén nam 2023,
Chép nhdn cha trwong ky két hop ddng giao dich gitta cong ty véi “don vi ¢6 lién
quan Cong ty CP cao su Phudc Hoa.
= Lam vi€e v6i Truong chinh séch cong va phét trién nong thon vé phuong 4n tai cdu
trae doanh nghiép 2021-2026.
- Danh gid xép loai ngudi quan Iy doanh nghigp, kidm sodt vién, nguoi dai dién vén
tai cong ty ndm 2022

IL Két qué gidm sat tinh hinh hoat dgng tai chinh citia Cong ty
1. Bdo cfo két qua hoat dong kinh doanh quy 3 niim 2023

9 g o Nim 2023 So sfnl (%)

Ceekif [ ONT Q0 o3 Ydgdhe |, | 000 (ST
G THIT] 002 | KH

I.S:iulumigsﬁlmlét Qua 289,528 871,896 1089916 | 179847 727965 1650%| 62.12%)| 66.79%
- Bingcao su ' M350 | LT 950000 I363NL | s63205 | M3sal  s485%| $908%
- Dlngkid d 1] 38 8000 | AT d6dd7| 2545%| 150.03%| 9676%
- Bongdin ' 89| 91916 01916 [ 31319 118313 | 3407 95.31%] 128.70%
Sintigugitnthy | Qui | 300941 | sseere|  ni6o0 | 16636 | 655025 | tassl ssoul snee
-Ngidia . 176481 [ SI0185 ] 677000 99312 | 381077 | 14674 s627%| $629%
- Xudt o . 125460 | 374401 459000 | 67054 | T8 | 1461%|  s345%| $9.68%
-Caost T 141 2419 300 . 20160 | 0.00% 61.20%
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Niim 2023 So sdnh (%)
- = . 9 thing diu B ;
C#e chi tidu bVI' | Quy3 2022 o 1¢é hopeh  Qug3 9 fln::;g]dnu THYKH 221']]22.}2! 9 (:‘(:[H’
11, K8t qué kinh doanh
1. Deanh thi 25,744,612 | 68,403,402 | 87,459,958 | 14495452 | 58,318,107 [ 16.57%| 56.30%| 66.68%
+ Doanh thu bin hing 1.000d | 26,500,419 | 70,917,703 | 91,980,000 | 15,606,425 | 61,694,486 | 16.97%| 58.89% 67.07%
Doanh thu béng (h& thao | 1,000d | 21,146,888 | 60,584,627 | 80,500,000 | 15,307,078 | 54,098489 | 19.02%) 72.38% 067.20%
+ Doanh thu 14i chinh " 104,080 164,264 - 888 22,360 0.85%
+ Thu nhdp khde & - - 36,363
- Cfic khodin gidun (el
doanh thu (859,887)] (2,678,565)] (4,520,042)] (1,111,861)] (3,435,102)] 24.60%) 129.30% 76.00%
2, Chi pht " 25,358,895 | 67,211,595 | 85,709,958 | 14,410,038 | 57,430376 | 16.81% 56.82%| 67.01%
2. Gif v hing bén " 21,143,847 | 54,987,149 | 65,632,958 | 10,808,597 | 45,066,825 [ 16.47%| S51.12% 68.66%
Gig vin hing (hé thao i 16,031,223 | 45,287,429 | 53,132,958 | 10,724,341 | 38,145,770 | 20.18%| 66.90% 71.79%
b. Chi phi bin hing 1 1,228,472 | 3,448,226 | 7,510,000 885,250 3,333,365 | 11.79%| 72.06% 44.39%
¢. Chi phi QLDN u 2,862,657 | 8,331,544 | 11,817,000 | 2,562,656 8,581,864 | 21.69%| 89.52% 72.62%
. Chi phi tdi chinh u 123919 444,676 750,000 97,464 283217 | 13.00%| 78.65% 37.76%
e. Chi phi khiic B 56,071 165,105
3. Lgi nlndin tricde thué : 385,717 | 1,191,807 | 1,750,000 85,414 887,731 4.88%| 22.14% 50.73%
4. Thié TNDN 20% " 77,143 238,361 350,000 17,083 177,546 4,88%| 22.14%| 50.73%
S. Lgi nhugin sare thué " 308,574 953,446 | 1,400,000 68,331 710,185 4.88%| 22.14%| 50.73%

* San lwong san xudt quy 3/2023 dat 16,5% ké hoach n#im, bang 62.12% so

voi cuing ky quy 3 ndm 2022 va liy ké 9 théng 2023 bang 66,79% ké hoach nam.
Nguyén nhan chu yéu do quy 3/2023, cong ty cho ngudi lao dong nghi ludn phién cé
tiéu thy san luong hang tdn kho béng cao su nhim glam rdi ro hang hoa mat kém
phém chét khong tidu thy duge, cac san pl Wim béng dén va bong khau vugt ké hoach
nim dé ra.

- Trong quy 3/2023 cong ty van chra san pham béng déan, bong khéu di gia
cong tai cac diém gia cong Pdng Nai, Tlen Giang thyc hién nham ting, doanh s6 ban
hang tlong quy 3/2023. Ngoai ra, Ban diéu hanh cong ty di cb gang cai tién cong
nghé, kiém sodt chét lwgng bong, dam béo tiéu chuén chat lugng nham gidm ty 1¢ hu
hong, tuy nhién ty 1¢ phe phém vin a0 do tinh trén dau san lugng thdp. Cu thé;

Phé pham trong qua trinh sdn xuét quy 3/2023 d6i véi bong cao su nhw sau:

+ Rudt chua v4 (hu hong lan ddu chua khiic phuc) la: 8.153 c4i véi ty 1§ hu 1a
0.68% ti 1§ tang 2,02% so véi quy 2 ndm 2023, ti 1§ hu hong sau khi khéc phyc I6i
14 1,846 cai vai ti 1€ hu la: 1,15% ti [ tang 0,02%, so véi quy 2 nam 2023,

+ Bong huy, bong B la: 1.223 qua , ty 1€ huy 1a 0,9% ti l¢ giam 0,7% so voi
quy 2 ndm 2023 do coéng doan cao su nghi ludn phién va nhap s6 lugng thép.

+ Chi phi cho san pham hu, x1 rudt va thanh phAm quy 3/2021 1a: 60.155.477
ddng giam 92.772.341 dong so véi quy 2 niim 2023,

Phe phéim trong qua trinh sin xuiit béng din quy 3 véi tong chi phi: 17.878.763

(Iong, cy thé nhw sau:
+ Trung thai hu, xi : 527 cdi gidm 127 cdi so voi quy 2/2023
1+ Bong thanh pham hiy: 35 qua giam 12 qua so vai quy 2/2023

* San lugng tiéu thy quy 3/2023 dat 14,64% ké hoach ndm, béng 55,1% so véi
cung ky ndm 2022 va lily k¢ 9 thang béng 57.66% so véi ké hoach,
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Trong do: + Xuit l(b?tu dat 14,61% ké hogch ndm, bing 53.45% so véi cuing ky 2022
va lily ké 9 thang bang 59.68% so véi ké hogch ném,
+ Noi dia dat 14,67% ké hoach ndm, bing 56,27% so v6i ndm 2022 va lliy

ké 9 théang bang 56.29% so voi ké hoach n#im.

Tir cée sb lidu trén cho théy quy 3/2023 san lugng tiéu thu ca noi dia va XUAt
khiu ddu khong dat ké hoach. Trong quy 3, cbng ty dd su dung cong cu ting chiét
khiu ban hang nhém tidu thy san pham tdn kho ctia quy 2/2023 va téng tiéu thy san
phim béng dén, bong khéu nhim ting loi nhudn cho cong ty.

# Doanh thu quy 3/2023 la: 15,600 ty dong, dat 16,97% ké hoach ném, bing
58,89% so véi cung ky quy 3 ndm 2022, va liy ké 9 thang nim 2023 bing 67.07%
ké hoach nam.

* Lgi phudn quy 3/2023 13: 85 trigu ddng bing 4,88% ké hoach, béng 22,14%
so véi cling ky 2022, va [iiy ké 9 thang bang 887 triéu tuong duong 50.73% ké hoach
nim. Céc nguyén nhén anh hudng dén loi nhuén nhu sau:

1+ Gi4 vén hang ban ctia sén phim hang thé thao bing 66,9% so v&i nam 2022
trong khi d6 doanh thu bang 72,38% dan dén loi nhuan gdp tir hang bong thé thao

tang.

+ Chi phi ban hang: i
Nifm 2022 Niim 2023 So sanh (%)
Khodn mye chi phf | K€ hogeh o
. _ 4 quy 3- théng
Quy3 Liyké |Quyd Lity ké 2023/2022 TH/KH THI2022

_ — ]

Chi phf nhin vién 1,633.943| 343.072] 1,116.126] 302.696] 1,111.903 38.2% 18.5% 99.6%

Vit ligu bao bl 3,066.856] 293.574 803.673] 238.801| 783.205 81.3% 7.8% 97.5%

Dyng cy, dd ding 50,000 0.000 15,000 0,000 0.000 0.0% 0.0%
Chi phi quéng cao, i

loa hﬁng 1,260.000 0.000 106.875 0.000f 111.150] KDIV/O! 0.0% 104.0%

Chit phi bing tign 207601 238983  490345] 152.133] 552057 63.9%|  73.3%| 1126%

Chi phi vin cllu)'éll 1,291.600{ 352.844 916.207 191.620f  774.950 54.3% 14.8% 84.6%

Cong 7,510.000] 1,228,473 3,448,226  885.250] 3,333,365 72.1% 11.8% 96.7%

Téng chi phi ban hang quy 3/2023: 885 tri¢u ddng, bing 72,1% ciing ky, bing
11,8% so véi: k& hoach niim 2023. Tt cdc khoan muyc chi phi cho thdy tat ca céc
khoan myc déu gidm hon cting ky quy 2 ndm 2022,

+ Chi phi quan ly:

’a_u—:.‘—"—mvmmm
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Nim 2022 Niim 2023 So sfnh (%)
Khodn mye ehi phi | Ké hogch -
Quf3  |Liyke Quft3 Liyke |, 0(22;)’,2;2 o | THIKH | TH2022

Chi phi nhin céng 5,643.008) 1,647.935| d.981.031] 1,372.796] 4,637.203]  8330%| 24.33% 93.10%
Dyng ey, db ding 240,000f 149,963 317.754 57.591 204.309]  3840%]  24.00%| 64.30%
Khu hao TSCP 300.000 70.103 210.309 70.103 2103091 100.00%| 2337%| 100.00%
Thié, phi 675.000 174.827 499.847 291714 890.344]  166.89%| 43.23%| 178.12%
Chi phi dyr phdng 900.000] 270,000 675.000 337.500 1,012.500] 125.00%| 37.50%| 150.00%
Chi phi dich wimua

ngodi 2,260992  549.829 1,647.603 432.894)  1,627.198|  78.73%|  19.15%|  98.76%
Tong cgug 10,019.000] 2,862.657) 8331544] 2,562.658) 8,581.863| 89.52%| 25.58%| 103.00%

Téng chi phi QL trong quy 3: 2,562 ty bing 89.52% so véi cung ky quy
212022, trong d6 chi yéu tdng tai khoan muyc: ch‘i phi thué dat va trich chi ph{ dy
phong ng phai thu, con lai cdc khoan muyec khéc déu giam.

+ Chi phi tai chinh:

Niim 2022 Nim 2023 So sinh (%)
Khodn mye chi phi | K& hogeh -
Quy3  |Liiyke Qy3 | Lylke | 03;;32 ,| TKH | Tiv2022
Liii vay 750.000f  120.382] 440792 102483 283217 85.13% 14% 64%
Chénh lich ty gid 3.536 3.883 -2.290 2729  -64.76% i #DIV/0! 70%
T&llg cing 750.000 123.918] 444.675] 100.193]  285.946 80.85%| 38.13%| 64.30%

Téng chi phi tai chinh quy 3/2023: 100.193 trigu dong bing 80,85% so véi
cung ky 2022,

1/ TINH HINH THU'C HIEN THEO NGHI QUYET QUY 2 NAM 2023 CUA
HPQT
1/ Thye hién quy 3/2023:

- K& hoach san xuét kinh doanh khéng dat k& hoach nhu két lugn cude hop
HDQT quy 2/2023 dd d& ra. Céc chi tiéu san xudt, tiéu thy va loi nhugn déu khong
dat.

- San lugng ton kho tai thoi didm 30/9/2023: 92.260 qua, bing 329.67% so
véi ddu nim,

Trong dé:  + Béng cao su: 75.722 qua, bing 395.17% so véi lwong ton kho diu
ném,.
+Bong ddn: 11.536 qua bing 172.23% so véi lugng tdn kho dAu nam.
+ Bong khau: 5.002 qua biing 235.39% so véi lugng tdn kho ddu nam.
~ Trong quy 3/2023, Céng ty cho ngudi lao dong nghi luan phién dé giam
lugng hang san xuét trong ky, tan trung giai quydt luong hang tdn kho trong xuong
do d6 thu nhdp ctia ngudi lao ddng trong quy gidm so vé6i ké hoach nim.

= Trong quy 3/2023, Cong ty thuc chi tra thd lao cho TV HDQT theo nghi

quyét, tuy nhién chwa khéu triy phén vuot chi ctia quy I+quy 2/2023.

e e e e e e
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- P4 thye hién chi tra b tire cho céc cb ddng ngay 25/9/2023, chi tra cho Tép
doan ding theo cong vin nhéc nhd. '

- Chua thye hién bd nhiém Ngudi quéan trj cong ty theo quy dinh ctia Luat DN
2020.

- Chua thye hién phuong an tai cAu triic cong ty giai doan 2021-2026 tAm nhin
2030 trinh Tép doan.

2/ Mt s6 vAn a8 khée ciia Cong ty:
a/ V& tinh hinh tidn lwong, cde ché d§ cho ngudi lao dfng:
- Cong ty da thyc hién tién lvong quy 3 ndm 2023:Tong quy lwong dé thye hién:
2,787 ty dong giam 1,165 trigu ddng so véi quy 2 néim 2023 do: quy 3 cho ngudi lao
dong nghi luan phién, khéi vin phong doanh thu tidu thu khéng dat ké hoach, trong
do:

+ Luong quan ly : 360 triéu dong (6 ngudi); Lwong binh quén: 20 trigu
ddng/mgudi/thang giam binh quan 4 trigu/ngudi/thdng so voi quy 2/2023.

+ Luong ngudi lao dong: 2,427 ty ddng (129 ngudi); Luong binh quén: 6,255
triéu ddng/ngudi/thdng,

+ Luong dong BHXH: 2,897 ty ddng (136 nguoi) giam 4 ngudi so voi quy
2/2023; Luong binh quan: 7,083 triéu ddng/ngudi/thang,

b/ Quan Iy cong ng, cic khéan phai thu

+ Céc khoan phai thu ngén han cudi ky: 14.874 ty dong. Trong do:
* Phai thu ngén han khach hang: 14,368 ty ddng,
Phén chia theo tudi no:

T 1-6 thang: 65 khach hang véi cong ng: 8,084 ty d§ng
Tt >3 ndm 12 khéch hang véi cong ng: 6,305 ty dong

(trong d6: di trich 14p dy phong: 2,628 ty dong theo s6 sach va trich trude chi
phi 1,012 ty ddng chua dua vao tich I8p dw phong vi phai Igp ddy du gidy to vao
cudi ndm)- chi ¥ hach toan cho phi hgp véi hé thdng ké toan Viét nam (TK 2293)
vi s& anh hudng dén sb du tong tai san va tong uguf‘m vén.

Phén chia céng no theo dia 1y:

+ Chi nhanh Ha ndi: 18 khéch hang - cong ng: 1,027 ty dong (1 khach hang
>3 nam cdng ng: 3.089.962 ddng, con lai déu trong han thanh toan.)

+ Xuit khau: 4 khach hang- cong ng 8,756 ty ddng (1 khach hang > 3 ndm
cong ng 5,557 ty trich dy phong 1,8 ty ddng, con lai ddu trong han thanh todn),

+ Nbi dia tai vin phong cong ty 42 khéch hang— cong ng 3,868 ty ddng (2
khéach hang >3 nim cong ng 28,483 trigu ddng, con lai déu trong han thanh todn)

* Tra trude cho ngudi ban: 155 triéu dong (trong do dé lap dy phong phai thu

3 khach hang la: -69.543.700 dong)

* Phai thu khac: 2,978 ty dong, trong do:
Tam Gng cubi ky 638 tridu ddng
Ky quy ky cuge: 10 tricu ddng
Phai thu v& bao hiém NLD: 96 tigu dong
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. Phai thu khéc: 2,234 ty dé‘ng (trong c6: Phai thu lwong NLD: 1,444 ty |
dong, phai thu NQL: 161 triéu dong)

D- KIEN NGHI:

- Tim kiém khach hang trong va ngoai nude tang doanh sb ban hang cb géng
hoan thanh Nghj quyét Dai hoi ddng cd dong dé ra.
~ Thye hién mang kinh doanh cao su nhim dat ké hoach doanh thu theo ké
hoach niim 2023,
- Cén mé 1dng céc san phim thé thao khac (cin nghién ctru thj truong) dé ting
loi nhuan cho cong ty.
- Xem xét viée ndp thué thay cho céc chiét khiu ban hang dbi véi cac h§ kinh
doanh ¢4 thé thudc vé ai, chi phi ctia doanh nghiép hay thu ho kinh doanh,
= Thye hign ky hop ddng gia cong, khodn cong vige ding quy dinh cia nha
nude trédnh trudng hop bj cae co quan c6 tham quyén xir phat vé trén déng BHXH.
- Tiét giam céc chi phi san xudt, chi phi bén hang, chi phi quan ly doanh nghiép
nhim dam bao loi nhuan Tap doan giao,
-Tiép tuc bd sung cdc quy ché tai cac bé phan nhdm hoan thién h¢ théng vin
ban trong cong ty dé dé dang thyc hién,
- Duy tri viée xay dung hinh anh thuong hiéu, cong tic chinh sdch x& héi, cdc
hoat ddng ctia Pang va céc doan thé,
E- IXH Quy 4/2023 BKS:
- Thém dinh bdo cdo tai chinh Quy 3/2023;
- Giém st tinh hinh thyc hién ké hoach san xuét kinh doanh Quy 4 v4 ca nim 2023;
- Gidm sét cong tac kidm ké 18p bdo cdo Tai chinh nim 2023;
- Kiém tra gidm sat cdng tac kiém ké tai san cud; nam;
= Tinh hinh chdp hanh c4c ché dd chinh séch phép luat coa nha nuée va thyce hién
quy ché noi b, nghi quyét, quyét dinh cia HRQT.
- Gidm st tinh hinh taj chinh, hiéu qua hoat dong va kha ndng thanh toan ng, tinh
hinh quan Iy va sty dung vén; :
- Gidm sit viée thye hign ché do tidn Iwong, thy lao, thudng.. quyét todn quy tién
lIvong; :
= Hop Ban Kiém sodt ddnh gid mirc d6 hoan thanh ké hoach nim 2023 va dé ra ké

hoach hoat ddng nim 2024,

~ Fa Y ’ r A b A 'x i ’ o ’ L)
Trén ddy 1a b4o cdo hoat dong cia Ban kidm so4t quy 3 ndm 2023, kinh gui
Hoi dong Quan trj xem xét.

Trén trong!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan: o P
- HDQT: 2,/;/ wil-
- BTGD; G
Liru BKS.
VO TRAN THOY TAM
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