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CONG TY CP VANTAIVADICHVU  CONG HOA XA HQI CHU NGHIA VIET NAM
PETROLIMEX SAI GON Péc lap — T do — Hanh phic

Tp. Hé Chi Minh, ngay 19 thdng 10 ndm 2023

PETROLIMEX

BAO CAO _
KET QUA SAN XUAT KINH DOANH 09 THANG DAU NAM 2023
VA PHUONG HUONG 03 THANG CUOI NAM 2023

I. KET QUA THUC HIEN NGHI QUYET HPQT 09 THANG PAU NAM 2023
1. Pic diém tinh hinh chung

Kinh té the gi6i 09 thang ndm 2023 van phai dbi mat véi nhidu khoé khin, thach thirc.
Hau hét cac nén kinh té trén thé gidi deu ¢6 mirc ting trudng thap hon ky vong do tdng cu
suy giam; lam phét da ha nhiét nhung van dang & mirc cao; chinh sach tién té that chit, no
cong thé gidi tang ky luc; xung dot quan su giita Nga va Ukraine phirc tap hon, bét 6n dia
chinh tri, an ninh lrong thuc, thién tai, bién dbi khi hau... ngay cang gia ting.

Trudce nhitng kho khan, thach thirc trén, véi su vao cude ciua ca hé théng chinh tri, Chinh
phu, Tha tuéng Chinh phu da chu dong, quyét liét, sat sao chi dao cac Bo, nganh, dia phuong
trién khai nhiéu giai phap nhdm théo g0 kho khén, thic diy ting trudng, giit viing 6n dinh
kinh t& vi md va céc cin dcn 16n cua nén kinh té. Cac giai phap da dugc tich cuc thuc hién
nhu: Giam mat bang 1i suét cho vay, &n dinh thi trrdong ngoai héi; thuc day giai ngan vén
dau tu - cong; trién khai cac goi tin dung hd tro cac nganh, linh vuc; m1en giam, gia han thué,
phi, tién str dung dét, hd tro doanh nghiép; thao go kho khin, viréng méc cua thi truong trai
phiéu doanh nghiép, bt dong san; cong téc an sinh x4 hoi duoc quan tdm kip thoi, thiét thuc.
Do d6, xu huéng tich curc hon tiép tuc dugc duy tri va ngdy cang rd nét trong nhiéu nganh va
linh vue.

Ném bit tinh hinh thuc tién, dudi su chi dao cua Tép doan va Téng Cong ty, bang nhimng

| giai phap phu hop, kip thoi, ciing véi su nd luc va quyét tdm cao cua tap thé lanh dao, CB-

CNV, tinh hinh kinh doanh ctia Cong ty trong 09 thang nim 2023 vé co ban di bam sat ké
hoach dé ra, cu thé:

2. Mot sé chi tidu kinh doanh co bin

G Blul Al K ‘h h ' Thuchié¢n' = So sanh
STT |- 1% Chi titus B = s 20080y Aw | 9T i |
nim 2023 9T dau 9T dau
coiliaaiing s din b s inam 20708 o nim 20237 | | THICK
1 | SL thyc hién:
i | SREAUOLE Rl 113.200.000 | 86.747.438 | 99.310.864 87 114
(m’km)
[ | Dialuongading au 20.650 16.114 16.745 81 104
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Ban budn
EREE 4.750 3.370 3.085 65 92
(m’tdn)
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Tl _ S K‘h : h Thure hién So sdanh
" o 5 e noac
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(m’tan)
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(m’tan)
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(triéu dong)
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(triéu dong)
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g - [ 1 HapC e 11.400 7.411 8.554 75 115
(triéu dong)
5 Ti 1¢ chia ¢ tirc
(%/MG/cp)

a) Phin tich két qua theo linh vure hoat dong san xuit kinh doanh ciia Céng ty:
— Kinh doanh van tdi:

~ + Téng sin luong van tai 09 thang déu nam 2023 dat 99.310.864 m*km, bang 87% so
ké hoach va bang 114% so véi ndm cung ky nam 2022.

Loinhudn: 6.570 triéu dong (chiém 77%/tong LNTT)
—Kinh doanh xing dau:

Uéec tinh qua 09 théng déu ndm 2023, sén lugng kinh doanh xdng dau dat 16.745 m*T4n,
bang 81% so voi ké hoach va bang 104% so véi cung ky nam 2022.

Loinhudn: 693 triéu dong (chiém 8%/téng LNTT)
— Kinh doanh khac:
Loinhudn: 1271 triéu ddng (15%/téng LNTT)

+ V& kinh doanh cho thué van phong, Cong ty uéc tinh dat 6.653 triéu dong, dat 77% so
v&i ké hoach nam 2023:

e Téng dién tich cho thué: 2.933 m?;

e Dién tich da cho thué: 2.321 m? (chiém 79,1%); Dién tich con tréng: 612 m? (chiém
20,9%); Don gi4 cho thué binh quan tai toa nha PTS Sai Gon 1a 238.000 d/m?.

* Cong n¢ qua han dén thoi diém 01/10/2023 wéce tinh 1a: 647.353.420 dong.

* Tinh hinh diu tw cé phin vao Céng ty Cé phin Piu trr Phat trién Céng nghiép
TM Ci Chi (mi chirng khoan: CCI):

— 86 luong CP CCI cong ty s& hiru 14 22.500 cp.

— Thang 4/2023, CCI thuc hién thanh toan cb tirc ndm 2022, ti 1& 12,1%/MG/cp.

- Tinh theo gi4 CP CCI trén san dén 30/9/2023 12 20.800 ddng/cp. Céng ty d& nhén tién
¢0 tirc va hach todn vao doanh thu trong ky s6 tién 1a 27.225.000 dong.
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b) Két qua mét sé cong tic diu tu trong 09 thang diu nim 2023:

STT Noi dung diu tr Thue hién | K& hoach
(triéu dong) | (triéu dong)
1 | Phuong tién vén chuyén xang dau (04 xe NLB — 02 xe 18.132 27.680
xdng dau)
2 | Hé théng ERP 6 1.895
3 | Stra chita tru bom tai CHXD:
- CHXD s6 7 (1 tru don, 3 tru doi) 621 750
Téng cong 18.753 X

(PHDCDP thudng nién nam 2023 da uy quyén cho HDQT Céng ty xay dung ké hoach
cu thé phi hop véi tinh hinh thuc tién va trién khai thuc hién trong nim 2023 dam béo cong
tac dau tu tiet kiém va dat hiéu qua cao nhat.)

3. Tinh hinh va két qua thwe hién cic mit hoat dgng khic

a) Cong tic td chirc, lao déng, tién lrong

- Cong tdc td chirc cdn bé:
+ Tb chirc thanh cong PHDCPD thudng nién nim 2023 vao ngay 14/4/2023.

- Cong tdc lao dong:

+ 86 lugng lao dong dén: 30/9/2023 1a: 232 ngudi. Trong do:

e Ting 15 lao dong tuyén thém.

e Giam 11 lao dong do c6 08 lao déng chim dirt hop dong va 03 lao dong nghi huru.

+ Ngay 25/7/2023, Cong ty da tb chirc kiém tra sirc khoé dinh ky (bao goém xét nghnern"“---h
ma tuy va chét kich thich than kinh) cho toan b CB-CNV cua Cong ty.

- Cong tdc tién luwong:

. Thu nhdp binh quan 09 thing diu nim 2023 cua toan Coéng ty: 13.288 tridu
dong/ngudi/thang (80% so véi ké hoach ndm 2023, 108% so véi cung ky nam 2022).

b) Cong tac ky thuat
- Téng s6 PTVT hoat ddng 12 136 xe, sira chita 16n PTVT 35 xe, thanh Iy 0 xe.
- Téng s6 CHXD hién c6 ctia Cong ty 1 07 cira hang. Trong d6 da thuc hién:

+ Thay méi tru bom cho CHXD sb 7 véi tdng chi phi 12 621 triéu ddng.

c¢) Cong tac bao vé moi trwdng, an toan vé sinh lao dong, phong chay chira chay

- Nhiém vu bao dam tuyét d6i an toan trong qua trinh SXKD duoc dit 1én hang du.
Cong tac nay thudng xuyén dugc nhdn manh trong tat ca céc cudc hop giao ban ciia Cong ty.
Cong ty thudng xuyén chi déng xiy dung chuong trinh, ké hoach va thuc hién kiém tra
thudong xuyén, dinh ky, dot xudt cac CHXD, cac PTVT xing dau, gas vé cong tic ky thuat,
cong nghé ham hang, cong tic an toan VSLD, PCCC theo Quy dinh ciia Nha nudce, Quy ché
cua nganh va céc Quy ché, Quy dinh cua Cong ty.
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- Thang 8/2023, Céng ty da tb chirc budi tuyén truyén vé luét giao thong dudmg bo va
PCCC cho cac CB-CNV Cong ty.

- Thang 9/2023, Céng ty da phdi hop véi S& Tai nguyén va Méi truong Thanh phé Ho
Chi Minh va Trudng Dai hoc Tai nguyén va Mdi truong Thanh pho H6 Chi Minh dé dao tao
nghiép vu bao v€ moi trudong trong kinh doanh xéng dau cho tat ca CB-CNV cua Cong ty.

d) Cong tac quan tri ndi bo

- Tiép tuc ra soat, bd sung toan bod quy trinh, quy ché ap dung bat budc theo chi dao ciia
Tap doan va Tdng cong ty theo diing quy dinh dé gép phén nang cao cong tac quan tri, ting
hiéu qua SXKD. .

- Chuén bj ké hoach cho cudc dénh gi4 gidm sit h¢ thong quén Iy chét lugng ISO
9001:2015 vao dau thang 11/2023.

* Két qua thwe hién chi tra ¢b tirc nim 2022 (mi chirng khozn: PSC) ciia Cong ty:

- Ngay sau Eé chirc thanh céng PHDCD thuong nién ndm 2023, Cong ty da thuc hién
chét danh sach ¢6 dong v/v chi tra bang ti€én mat co tic nam 2022 ti 1€ 5%. Ngay dang ky
cudi cung 08/5/2023, ngay thanh toan 29/5/2023.

I. KE HOACH 03 THANG CUOI NAM 2023 VA CAC GIAI PHAP THU'C HIEN

Ban diéu hanh Céng ty dat muc tiéu trong 03 thang ’cuéi nim 2023 tiép tuc gilt viing 6n
dinh, yé san lugng, loi nhpéin, dam bao hoat déng san xuat kinh doanh an toan, quyén lgi cho
cac cO dong va céc nha dau tu lién doanh, lién két.

Giai phap trong tam:

Ngoai viée tiép tuc,dﬁu tu phat trién cho céc hoat dong kinh doanh chinh, Céng ty s& tap
trung von ddu tu phat trién cho cac hoat dong cot 16i nhu: dau tu hé thong ERP theo ding tiéu
chuén cua Tép doan, ing dung CNTT d¢€ tang hi€u qua quan tri Céng ty. Theo d6, Cong ty
dé ra mot sO giai phap cu thé€ sau:

1. Cong tic té chirc kinh doanh vén tai

+ Thuc hién ddng bd cac giai phap cong nghé, td chirc lao dong, tiép tuc gitr virng thi
trudng vén tai, nang cao y thirc trong phong chong dich, thuc hién nghiém tic cic quy trinh,
quy dinh trong giao, nhén, van chuyén, ban xang dau dbi véi d6i ngii cong nhan l4i xe va cong
nhan ban 1é xing diu.

+ Tap trung déu tu phuong tién phuc vu viéc gia tang san luong cua thi truong vén
chuyén cho CTCP Nhién liéu bay. Dong thoi kiém tra, d4u tr thay thé cac PTVT hét nién han
hay hoat dong kém hiéu qua.

2. Céng tic td chirc kinh doanh xiing diu va Quan Iy téa nha

+ Piéu hanh gguf")n hang hop ly trong céc ky tang, gidm gia dé dam bao hiéu qua trong
kinh doanh xang dau.

+ Dam béo an toan trong vén hanh toa nha, ting cudng cong tac tiép thi, cdng tac chim
soc khach hang dé dat muc tiéu phu kin dién tich cho thué va giir chdn khéach hang hién hiru.

3. Cong tac ddm bao an toan PCCC, vé sinh lao dong va bao vé madi trwrong

Xac dinh nhiém vu bao dam tuyét dbi an toan trong qua trinh SXKD 1én hang dau (an
toan vén, tién hang, cdng ng,...); khong ngimg tang cudng cong tac kiém tra giam sat vé
PCCC, VSLD, BVMT déi véi cac PTVT, khéi cira hang, tda nha van phong Cong ty (nhu thu
gom rac van chuyén, xtr Iy chit thai nguy hai, diéu kién an toan PCCC,...)
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4. Hoan thién va ting cwong cdng tac quén tri ndi b

+ DAy nhanh tién d6 hoan thién hé théng phin mém quan Iy ERP;

+ Duy tri chimg nhén Hé théng quén 1y chét rgng ISO theo tiéu chudn 9001:2015.

+ Tiép tuc sira dbi bd sung cac Quy ché, quy dinh cho phu hop véi cac quy dinh thay
d6i méi ctia Nha nuée va co quan ban nganh.

Trén day 1a bao cdo cuia Giam dbc vé tmh hinh s&n xuét kinh doanh ctia Céng ty trong
09 thdng va phuong hudéng cho 03 thang cudi nam 2023, kinh trinh Hoi ddng quan #fi xem

x€t va thdng qua.

NGUYEN XUAN THAI
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