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NGHI QUYET HQI PONG QUAN TRI

Hpi Dong Quin Tri Cong ty C6 Phin Nhya Tin Dgi Hung di hop phién dinh kp, tir lic 14 gio 30
ngay 26/10/2023, tai tru sé cong ty, so 414 Liy Bdn Bich P. Hoa Thanh, Q. Tan Phu, TP.HCM

QUYET NGHI

1) Bdnh gid tém hegt két qua kinh doanh qui 09 thang ndam 2023.
2) Xdc dinh phicong hudng hoat dgng 3 thang cudi ndm 2023.

3) Cdc vdn dé khdc c6 lién quan dén hoat dong SXKD cia Céng ty.
Phin thir nhit:

1.

Tinh hinh va két qua hoat dng.

Vé gid ca nguyén vt ligu trong qui 03/2023, ting giam khong ddng ké, Tuy nhién sicc mua va tiéu
diing trong nuedc rdt cham.

Vé vy gig dong usd trong qui 03 so véi qui 2 tang 710 diém, tuwong ieng ting 3% so véi qui 2/2023
Tir 23.590d/ usd tang 24.300d/usd

Ddn nhdp tir Nghj quyét truée, Lai sudt di vay dwoc giam tiép trong qui 03 tir 5,5 % giam con
4,6%vdi ky han 03 thang va 5% ky han 06 théang.

Thuec hién kiém sodt dong thu va dong chi,cdn doi dong tién ngoaqi té va tién thu bdn hang dé chi
tra cdc khoan khoan vay ding han thanh todn.

Nhitng hoat dong khdc: ,

Hoat dgng ddnh tong két khen thuong nam 2022 va cham lo tét Qui Mao dugc thuc hién dung
theo yéu cdu va ké hoach.

Hoat djng HCNS: téng s6 lao dgng dau nam 1a 562 so véi nam 2022 la 707 giam 145 lao dong do
Cty da thu gon qui mé hoat déng san xudt. S6 lao dong cudi qui 03ndm 2023: la 440 lao dong da
giam 122 lao déng so vé6i dau ndm va so véi cung ky nam trude giam 36,7%

Hogt dong cong nghé ky thugt: thuc hién tét trong thir nghi¢m, gidm sat thiec hién tiéu hao nguyén
vdt ligu, giam phé liéu phé phim, gidm sdt va thyc hién cdc thong sé ky thudt san pham va mdy moc
thiét bi, dé tiét giam tiéu hao ndng luwgng dién trong san xudt

Két qua san xudt kinh doanh 09 thang ddu nim 2023

Chi tiéu K& hoach Thye hién Thyre hig¢n So Sanh % i

2023 09 thiang 2023 09 thing 2022 K& hoach Nim trude
Sin lwgng xudt khiu 3,169,000 3,414,213 8,758,541 107.7% 39.0%
Sin lrgng nji dja 7,280,000 6,016,306 6,225,856 82.6% 96.6%
Tbng sin lrgng 10,449,000 9,430,519 14,984,397 90.3% 62.9%

Trong do

DT Xuiit khiu 156,837,141,000 151,790,434,296 501,114,272,367 96.8% 30.3%
DT ndi dja 252,507,600,000 233,217,488,794 262,956,614,839 92.4% 88.7%
Doanh thu 409,344,741,000 385,007,923,090 764,070,887,206 94.1% 50.4%

Lgi nhugn 10,000,000,000 -50,984,625,877 9,822,878,609 khong dgt | Gidm nhiéu

* Chi tiéu san lugng va doanh thu 9 thdng diu nim 2023 dat trén 90% so véi ké hoach,
nhung San luwgng bdn so véi ciing ky ndm trude la 14.984 tin, 9 thdng nam 2023 dat 9.430
tdn gigm 5.585 tin, twong iing giim 37,1%.
Trong do: sdn luwgng xudt khiu giim ddng ké, giam 61 % twong dwong giim 5.376 tin, sin

lwong nji dia giam 209 tén, twong ting 15 I¢ giim 3,4%.

Bdi nguyén nhén dnh huwéng ton dong tir qui 04/2022 cia ndm trude nhu: gid cd nguyén vit
li¢u cao, ldi suit vay ngdn hang ting, lam cho gid von cao.
San lugng bdn ra giam, kéo theo doanh thu cing giam twong ung, giim 49,6%, Doanh thu
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thu vé khong dii bi chi phi co dinh, dé duy tri san xudt, én dinh viéc lam cho ngwoi lao
dpng; thanh Iy hang ton kho, sin phdn dé lau b héng do khdch hang hiy don hang.

Va voi cac chi tiéu khac nhu: Chi phl lai vay, Chi phi qudn Iy doanh nghiép thi khong giim,
din dén ket qua kmh doanh bj 16 nhiéu nhuw trén.

Chua ké cdc yéu td khdch quan, anh hudng bm lam phdt kinh té thé gidi va trong nuwdc, thi
truong bao bi dét canh tranh khoc li¢t, nhu cdu tiéu ditng ciia thi truong thé gidi va trong
nwdc ngay cang giam di rit nhiéu

7. Giao dich cé phiéu TPC trén TTCK 09 thdng ddu nim 2023.

THONG KE GIAO DICH CO PHIEU TPC NAM 2023

Chi tiéu 202309 Ty I¢
TS phién ting gid 52| 28.3%
TS phién giam gia 60 | 32.6%
TS phién giir gia 15 8.2%
TS phién khong GD 57| 31.0%
Téng KLGP khép Enh (cp) 1,126,000 | 97.3%
Téng GTGD khép knh (ddng) 823,000,006 | 7.2%
Binh quén GTGDK.L/CP (déng) 731

| Téng KLGD thoa thuan (cp) -l 0.0%
Téng GTGD thoa thuan (déng) -1 0.0%
Binh quain GTGDTT/CP (ddng) .

Thi gid m& cira 03/01/2023 7,110

Thi gia dong cira 30/09/2023 5,710

So sénh thi gid 2023 (cudi-dau) (1,400)| -19.7%
Thay ddi gia tri von héa tuong img (ddng) (34,202,834,400)

Phin thir hai : Phwong hwéng hoat dpng 03 thang cudi nim 2023.

1.

Tiép tuc chao gié canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, wu
tién cho xuét khau va lya chon don hang hiéu qua, qui trinh ngin gon, quay nhanh dong vén.

Theo ddi sat thi gid nguyén liéu dé quyét dinh mua hang hop Iy, ddm bao mirc tén kho téi thiéu dé
tiét giam chi phi tai chinh.

Duy tri bao dudng t6t may méc thiét b, thanh ly may cii khong higu qua, nhim tﬁng san lugng,
nang cao chat lugng san phim,tiét giam chi phl sita chita thay thé vét trr khong hiéu qua

Cai tién qui trinh kiém so4t don hang, cai tién nang cdp hé thong quan ly dir liéu théng ké, kiém
sodt giam cac khoan chi tiéu lang phi anh hudng dén chi phl von ting.

Kiém sodt cong ng ban hang, dleu phdi hiéu qua .dong tién, khong dé phét sinh ng x4u, khai thac
moi tiém luc loi thé tai chinh vin dam bao dong tién trong thanh toan.

bam bao trit tu v sinh, an toan lao dong, khong xdy ra trom cip chay nd. Phong chéng cac sy cb
khi miia mua dén. Duy tri tdt quan hé lao dong va véi cac co quan hiru quan.

Phiin thit ba: HDQT nhit tri thong qua:

I
2,

Bdo Cdo tai chinh hop nhdt 09 thang va Bdo Cdo Tai Chinh riéng“Me” 09 thang nam 2023.
Cdc van ban bdo cdo tai chinh 09 thdang ddu nam 2023 sé dwoc chuyén dén cdc co quan hitu quan
dé bdo cdo va cong bé théng tin theo qui dinh.
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