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KET QUA SAN XUAT — KINH DOANH THANG 10/2023

1. Tinh hinh san xuit kinh doanh:
1.1. Cong tac khai thac mu cao su:

Trong thang 10/2023 toan Cong ty thuc hi¢n duoc 1.820,98/1.950,00 tan mu quy kho.
dat 93,38% ke hoach cua thang va liiy ké thuc hi¢n dat 9.842,41 tan, twong duong 65,62 % ké hoach
san lugng nam 2023.

1.2. Cong tac kinh doanh san pham mu cao su:

Xuét ban trong théng 10/2023 Liy ké nam 2023

Khoan myc o8 Doanh thu Pon gl So~lu'(y|2g Doanh thu lay ‘D(m gta
lugng (USD) binh quan lay ke k& (USD) binh quan |
(Tan) (USD/tan) | (Tén) (USD/tan) |
Xudtkhdu | 835,52 | 1.205.698 | 1.443,05 | 6.941.60 | 9.834.548 1.416,76 |
Noi dia 420,00 583.800 1.390,00 | 3.936.40 5.243.834 1.367.90
" ' '\
Toéng cong | 1.255,52 | 1.789.498 | 1.42530 |10.878,00 | 15.078.382 1.399.81 |

2. Cong tac tai chinh:

- Quan trj chi phi tai DRI va cac cong ty con Daklaoruco, cty CNC DRI. giam sat vi¢e
thuc hién cac quy ché quan ly tai chinh, quy ché mua sam lya chon nha thau trong hoat dong
SXKD cua cong ty DRI va cac cong ty con.

G Thuyc hién cong bd thong tin Bao cdo tai chinh cong ty me va Bao cao tai chinh hop
nhat quy 3 nam 2023 theo quy dinh.

3. Cong tac nong nghiép:

Trong thang 10 Cong ty thue hién mot s6 hang muc cham soc vuon cao su kinh doanh
nhu: xur ly chdi dai, vé sinh chén hirng mu. Vuon cao su kién Ihncl co ban thuc hi¢n cac hang
muc cét tia chdi dai, 1am co trén hang KTCBI, cay chim soc, tu g6¢ KTCBI cao su trong dim
nam 2023, tao hinh nang tan KTCB 5, 6. Vuon nhan gidng cao su thuc hién hang muc: dao
muong thoat nudce, san ui mt bing cay bira, thiét ké, muc ranh, tron phan lap dat vao ranh,
trong cay glong Cac hang muc cong viéc thuc hién dam bao dung quy trinh cua cong ty.

4. Cong tac ché bién:



Biang TH khoi lwgng mii ché bién thang 10/2023
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. Ché bién mi cao su thang 10 Liiy ké ché bién nam 2023
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. Cong tac xay dung co ban:

- Nong truong 1: hoan thién cac cong trinh nha ¢ 30 phong cho cong nhén khai thac
o cum 0 01+02+07; cong trinh thi cong phan nén bé tong dé thing 16 16.1; tu sira hang rao
bao v¢ 16 cao su KTCB.

- Nong truong 2: dang san sira hoan thién duong 16 qua Nong trudng 2 cao su Dau
tiéng: hoan thién khu nha ¢ 30 phong cho cum to san xuat 7+9; trlen khai thi cong lam mai
hang rao khudn vién t6 1: hoan thién cong trinh tu stra cdu gd qua sudi 16 C3.9.

- Nong truong 3: thi cong cong trinh khu vé sinh 12 phong cho cac cum t 8+9+10.

- Nong truong 4: thi cdng cong trinh nha o 14 phong cum t6 5; dang lp dat duong
day dién méi cho NT 4; chdng lay duong van chuyén mu tai NT 4.

- Nha may ché blen hoan thién cong trinh cai tao 10 say day chuyén ché bién mu phu;
sira chira thay thé bién tan cho bang tai cao su 1én mu thay thé vit tai day chuyen mu phu.

6. Cong tac to chire, lao dong, tién lwong:

- Tong s6 CBCNV hién ¢6 2.566 ngudi, trong do gian tiép co 188 nguoi, truc tiép co
2.378 nguoi. Ty Ié gian tiép/tong s6 lao dong 1a 7,3%. Ty 18 truc tiép/téng s lao dong 1a 92,
7%.

- Thye hién day du thu tuc thanh toan luong va giai quyet céc ché do chinh sach cho
nguoi lao dong kip thoi, dung quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong.

- Cong tac quan ly bao vé san pham, vudn cdy tai don vi lun dugc chu trong va dit

la nhi¢ém vu trong tdm bén canh cong tac san xuat. Cong ty da va dang that chit cong tac
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quan ly, bao vé€ san pham mu. Cong ty da ph01 hop voi Cong an huyén Lao Ngam — tinh
Salavan thyc hién vi€c ngén chén, giai quyét cac van dé lién quan dén trom cap mu cao su:
t6 chirc tuan tra, vay bét cac doi tugng trom cidp mu, pha hoai vuron cdy tai cac don vi. Thue
hién cong tac truc ting cudng ddi véi cong tac giao nhan mu, bao vé san pham mu.

- Cong tac y té cong dong: tiép tuc cap phat thudc y té va so cap ctru cho nguoi lao
dong va dan ban quanh vung dy éan.
8. Hoat dong dau tw khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI

- Téng dién tich canh téc 1a 131,34 ha; trong do dién tich sau riéng trong nam 2018 12 69.09
ha, dién tich trong chudi xen sau riéng nam 2020 la 62,25 ha.

- San pham chudi twoi: thu hoach 68.54/93 tan dat 73,69% ké hoach thang. Ly ké san

lwong nam 2023 1a 762,78/1.566 tan dat 48,71% ké hoach nam. Xuat ban 60,78 tan. gia ban
binh quén 4,05 triéu déng/tan, doanh thu 246,22 triéu dong.

. - San phdm sau riéng; thu hoach va xudt ban 37,75 tan, gia ban binh quan 56.7 tri¢u
dong/tan, doanh thu 2,144 ty dong.

- Chu trong cong tac chdm soc vuon Sél:l riéng trong nam 2018: bon phan, phun thude

BVTV dinh ky cho cay, lam co, tia choi...dé chuan bi dua vao kinh doanh trong nam 2024,

~ -Cong tic chdm soc vudn chudi trong nam 2020: bon phan, lam co hang, phat co bang. :AN
cat 1a gia, phun thuéc BVTV. jAo SU

thue BVTV.
9. Cong tac ISO, Phat trién bén virng:

- Cong tac PTBV: DRI, Daklaoruco dé phoi hop voi Vién quan ly rung bén virng va
- Chimg chi rimg (SFMI) thyc hién cac hoat dong tu van, tap huan FSC FM va FSC CoC giai
doan 3 bao gom cac hoat dong chuyén giao ban do ky thuat so. tu van chudn bi cho danh gid
ndi bo va tham van céac bén lién quan tai dia phuong.

- Cong tac ISO: Tai Daklaoruco tiép tuc thuc hién duy tri tot Hé thong quan ly chat
luong ISO 9001:2015, hé thdng quan Iy phong thi nghiém ISO/IEC 17025:2017. Trong théng
10, Pon vi Tu van da hoan thién Béo cdo danh gia tac dong moi truomg tai Nha may (ban
diéu chinh).

Trén day 1a bao cdo tinh hinh hoat dong san xuét kinh doanh thang 10/2023 cua cong
ty.

Tran trong!

Noinhgn: chhz—"
- Dang Website, fanpage DRI;
- Luu VT.

Nguyen Thi Hai
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