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Céng ty cé phén phat trién ha téng Vinh Phdc - MCK: IDV - Bao cdo thudng nién 2023

I. THONG TIN CHUNG
1. Thong tin khai quat

Tén giao dich tiéng viét: CONG TY C6 PHAN PHAT TRIEN HA TANG VINH PHUC

Tén viét tat : VPID - JSC

Tén giao dich tiéng Anh: Vinh Phuc Infrastructure Development Joint Stock Company

Gidy chiing nhan d&ng ky doanh nghiép (MSDN) sG: 2500222004 do S& k& hoach dau tu tinh
Vinh Phtc c8p [an dau ngay 16/6/2003, cap thay déi [an 26 ngay 19/09/2023

Von diéu lé: 311.814.740.000 dong

V6n dau tu ca cha sé hitu: 311.814.740.000 dong

Ma chiring khoan : IDV

Logo - @

Dia chi : Khu Céng nghiép Khai Quang — P. Khai Quang - TP Vinh Yén — Tinh
Vinh Phuc

bién thoai : (0211) 3720 945 Fax: (0211) 3845 944

Email : idv@vpid.vn

Website : www.vpid.vn

< Qua trinh hinh thanh va phat trién
Cong ty C6 phan Phét trién ha tang Vinh Phic (VPID) dugc thanh lap theo gidy phép kinh
doanh 1903000030 do S K& hoach va dau tu Tinh Vinh Phlc cdp lan dau ngay 16/06/2003 vGi
mrc von diéu & 9.999.000.000 déng (chin ty chin trdm chin muoi chin triéu dong). Bén nay, VPID
dat mérc von didu 18 311.814.740.000 dong (Béng chid> Ba trém muoi mot ty tam tram muoi bon
triéu bay tram boén muoi nghin dong).

VPID la doanh nghiép tién phong va la thuang hiéu uy tin trong linh vuc dau tu xay dung
va kinh doanh ha ting khu cdng nghiép (KCN) tai dia ban Tinh Vinh Phic néi riéng va khu vuc
mi&n B4c ndi chung. Trong gan 2 thap ky hinh thanh va phét trién, VPID Iudn nd lyc d& hd trg, tao
didu kién t6i da cho khach hang, doanh nghiép thué d&t san xudt, ndm bat cd héi khong ngling
mé rong quy mé, dia ban va linh vyc kinh doanh. Tinh dén hién tai, ngoai KCN Khai Quang - Vinh
Phtc (221,46ha), VPID d3 va dang trién khai 2 KCN va CCN bao gém: KCN Song L4 II - Vinh Phuc
(165,655ha); KCN Chau Son - Ha Nam (171,6ha); Cum cong nghiép Hong Dic - Hai Ducng
(75ha).

Doi ngli can bd quan ly, can bd van hanh ctia VPID chuyén nghiép, cé bé day kinh nghiém
vé van hanh va quan Iy cac du an dau tu vé ha tang, trong do déc biét la ha tang Khu cdng
nghiép. VPID khdng ngimg d&i mdi tu duy va hoan thién, nham xay dung nhitng khu céng nghiép
mang ban sic riéng, véi ha tang - dich vu déng bd chat lugng cao, mdi trudng khu céng nghiép
xanh - sach - dep, ddp (ing cac yéu cau du la khat khe nhdt clia cac nha dau tu dén tir cac nudc
nhu Nhat Ban, Han Qudc va cac nudc Chau Au,...

Mot s6 moc théi gian va su kién quan trong trong qua trinh hinh thanh va phat

trién:
'l‘ht‘!i'sjiimT | . Syén . o |
5003 C6ng ty C6 phan Phét trién ha tang Vinh Phic dudc thanh 1ap véi von diéu 1€ ban
dau 1a 9.999.000.000 dong.
5009 Coéng ty di dugc UBCK Nha nudc chdp thuan la Cong ty dai ching ngay
01/10/2009.
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Céng ty cé phin phat trién ha ting Vinh Phiic - MCK:IDV - Béo cdo thudng nién 2023

Thaigian | . . Sgden ;
Cong ty dudc Sa giao dich ching khoan Ha Noi (HNX) cdp Gidy chirng nhan dang
2010 ky niém yét ¢ phiéu s6 43/GCN-SGDHN ngay 18/5/2010 va bat dau phién giao
dich du tién c6 phi€u IDV trén san HNX vao ngay 01/06/2010.
Ngay 3/8/2011: Thanh 1ap Cong ty TNHH M6t thanh vién VPID Ha Nam cu thé nhu
sau:
+  Von diéu Ié ban dau: 18,0 ty dong
V6n diéu |é hién nay: 45,0 ty dong
+ M3 s6 doanh nghiép: 0700540547 do S& ké hoach dau tu tinh Ha Nam cdp
lan dau ngay 3/8/2011, cp thay ddi lan 1 ngay 20/08/2014.
¥ Dia chi: KCN Chau Son, thanh phd Phu Ly, tinh Ha Nam
+  Dién thoai: 84-(351) 6 252 137 Fax: (0351) 6 252 138
4 Nhiém vu chinh: Cht dau tu du an Xay dung va kinh doanh két cau ha tang
2011 KCN Chau San, tinh Ha Nam. - '
Ngay 19/10/2011: Thanh l&p Céng ty TNHH M6t thanh vién VPID Ha Noi cu thé nhu
sau:
+  Von diéu lé: 18,0 ty dong.
+ M3 s6 doanh nghiép: 0105578158 do S& ké hoach dau tu thanh phd Ha Noi
cap lan dau ngay 19/10/2011, cip thay déi [an 3 ngay 24/4/2014.
+  Dia chi: Tang 04 khu van phong san tap Golf Phuong Bong - ph6 Tan My -
phudng Cau Dién, quan Nam TU Liém, thanh ph& Ha Néi.
+ Nhiém vu chinh: Dau tu tai chinh d6i véi cac cong ty dang niém yét trén thj
trudng ching khoan.
2017 Ngay 07/12/2017: Cong ty TNHH Mot thanh vién VPID Ha Noi d& hoan thién thu
tuc giai thé va chinh thiic ngtrng hoat dong.
Ngay 04/03/2019, v6n diéu Ié cia Cong ty da tang lén 183.513.510.000 dong
- thdng qua cac dgt phéat hanh ¢6 phiéu cho cd déng.
Ngay 12/09/2019: Gép v6n thanh Iap Céng ty CS phan VPID Vinh Phic cu thé nhu
sau:
2019 +  V6n diéu Ié: 20,6 ty dong.
+ M3 s6 doanh nghiép: 2500635202 do S& K& hoach Dau tu tinh Vinh Phic cap
ngay 12/09/2019.
+  Dia chi: Khu Céng nghiép Khai Quang — TP Vinh Yén — Tinh Vinh Phc
i Nhiém vu chinh: Dau tu xay dung nha xudng va kho cho thué.
Trong ndm 2021, Cong ty da dugc Thu tudng chinh phl giao lam chi dau tu du
an dau tu xdy dung va kinh doanh két cdu ha tang ky thuat KCN Séng Lo II -
huyén Séng L6, tinh Vinh Phic; dugc UBND tinh Hai Dudng giao lam chd dau tu,
2021

thanh 1ap CCN Hong Dl - huyén Ninh Giang, tinh Hai Duong.

N&m 2021, tdng von diéu |é tir 183.513.510.000 dong Ién thanh 210.234.500.000
ddng (tdng 26.720.990.000 ddng) bang hinh thifc phét hanh c& phiéu tra cd tiic
cho céc cb dong ty 1& 15%.
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Céng ty cé phan phat trién ha téing Vinh Phic - MCK: IDV - Bdo cdo thuong nién 2023

Thoigian | , . Sy kién

Hoan thanh phan phdi 537.300 ¢ phiéu quy cho c8 déng hién hitu; 810.000 c&
phi€u ESOP 2021 cho CBCNV Cong ty.

Ngay 29/04/2021: Thanh Iap Céng ty TNHH MTV Xay dung S6ng L6.

+  Von diéu lé: 18,0 ty dong.

+ M3 s6 doanh nghiép: 2500664764.

+  Pia chi: KCN Khai quang - TP Vinh Yén - Tinh Vinh Phuc

Nam 2022, Téng von diéu Ié tir 210.234.500.000 dong lén thanh 252.279.060.000
2022 (Tang 42.044.560.000 dong) béng hinh thifc phét hanh ¢ phiéu tra c6 tirc cho cac
cd dong, ty 1€ 20%.

- N&m 2023, Téng v6n diéu I&é tir 252.279.060.000 Ién thanh 311.814.740.000
ddng. Cu thé: (Tang 50.453.700.000 ddng) bang hinh thiic phat hanh cd phiéu tra
6 tic cho cac c6 dong, ty 18 20%; (tdng 9.081.980.000 ddong) bang hinh thirc
2023 phat hanh cd phiéu theo chuong trinh Iya chon cho ngudi lao ddng trong Cong ty
(ESOP 2023).

- T8 chirc thanh cong L& khdi cong Du &n dau tu xay dung va kinh doanh két cdu
ha tang ky thudt KCN Song L6 II - huyén Song L6, tinh Vinh Phc.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chinh: Dau tu kinh doanh ha tang Khu cong nghiép (KCN) va cac
dich vu trong KCN (xtr ly nudc thai,...).

- Dia ban kinh doanh chinh:

+ KCN Khai Quang - Thanh phé Vinh Yén, tinh Vinh Phic.

+ KCN Chau Son - Thanh phé Phu Ly, tinh Ha Nam.

+ KCN Séng L6 II — Huyén Song LG, tinh Vinh Phic.

+ Cum CN Héng Dt — Huyén Ninh Giang, tinh Hai Duong.

3. Thong tin vé moé hinh quan tri, td chirc kinh doanh va bd may quan ly

< Mo hinh quan tri:

Cong ty C8 phan Phét trién ha tang Vinh Phic (VPID) dugc véan hanh theo md hinh quan tri
(diém b khodn 1 Didu 137 Lust doanh nghiép ndm 2020): Dai hdi dong c6 dong, H6i déng quan tri
va Téng giam ddc. C6 02 thanh vién HGi dong quan tri doc lap va cé Uy ban kiém todn truc thudc
HG6i dong quan tri.

< Co cau bo may quan ly:

Co ciu td chirfc cla Cong ty dudc xdy dung trén nguyén tac phan cong, quan ly theo cac du
an KCN ma Cong ty lam chl dau tu va cac dy an Cong ty gop van lién doanh, lién két.

- Pai hdi ddng cd dong: tai thdi diém ngay DKCC (23/02/2023) chdt danh séch cd dong thuc
hién quyén phat hanh cd phiéu tra cé tic ndm 2022 la 1006 ¢ dong.

- Tinh dén thoi diém 30/9/2023:

= Hoi ddng Quan tri: Tinh dén 30/9/2023, HDQT ctia Cong ty gdm 07 thanh vién (01 thanh
vién kiém nhiém Phé TGD, 06 thanh vién khong tham gia Ban diéu hanh, tham gia cac Ban, Tiéu
Ban truc thudc HDQT, 02 thanh vién doc lap HDPQT).

= Uy Ban Kiém todn - truc thudc HDQT: Gom 02 thanh vién.
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Céng ty cé phin phat trién ha ting Vinh Phic -

MCK: IDV -

Bdo cdo thudng nién 2023

Cac phong ban tryc thudc Cong ty.

SO PO CO' CAU TO CHUC CONG TY
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Ti€u Ban Nghién c(fu dau tu - tryc thugc HDQT: Gom 01 thanh vién.
Tiéu Ban Dau tu tai chinh - truc thudc HDQT: Gém 03 thanh vién.
Ban T6ng Giam déc: Gém 03 thanh vién.
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Céng ty c6 ph3n phat trién ha ting Vinh Phidc -

MCK: IDV -

Bao cao thuong nién 2023

< Cac cong ty con, cong ty lién két:

. 5 = i —_— Vvon |Sotién | Tylé
Tr| Téndonvi | B ::' Linh e Kinh | 45ng ky |VPID d tham gia
: (ti VND)| gop (%)
I | Cac don vi truc thudc (cong ty con): 83,60 | 49.46
Kinh doanh BBS (Pau tu XD va
Cong ty TNHH Phil LY KD ha tang khu, cum CN, xay
1 | mot thanh vién Ha Na&r/rll dung nha xudng cho thué); 45 45 100
VPID Ha Nam Thoat nudc va xtr ly nudc thai;
Thu gom x(r ly chat thai ran.
5 ° Khai n A N oo N
Céng ty co Quan Pau tu xay dung nha xudng va
2 | phan VPID Vinh | 209" | kho cho thué. 206 | 43 70
Phuic .
Phac
n Khai n M R n
Cong ty TNHH Quan Xay dung, thi cong, hoan thién
3 | MTV Xay dung Vinhgl cac cong trinh xay dung ha 18 0.16 100
Séng L6 ‘ tang Khu, Cum c6ng nghiép.
Phuc
II | Cac cong ty lién doanh, lién két: 771 94.73
Cong ty CP dau
tu phat trién ha . " .
1 | tng KCN Dbng | Ha Nam ﬁg‘?}:‘t’g:h fﬂs C(Eni“CtN“; ABVE | o | oo 20
Vin III tinh Ha 3 1ang khu, .
Nam
Cong ty CP dau ; Kinh doanh BDS (Pau tu XD va
2 | tur phét trign vL | 18N | k5'ha taing khu, cum CN) 968 2 <0
Cong (I + II) 854.60 | 144.19

4. Pinh hudng phat trién:

< Muc tiéu chu yéu cua Cong ty:

- Cong ty lubn chi trong trach nhiém d6i véi khach hang, cd déng va cao nhét la trach
nhiém vdi cong dong, xa hdi, nham tiép tuc gilr vitng va nang cao uy tin, thuong hiéu IDV.

- Theo dong chay cua sy ti€n b khoa hoc cdng nghé va viéc ddy manh 'ng dung cbng tac
chuyén doi s6 va s6 hda di liéu nham cung cdp dif liéu hiéu qua cho viéc quan ly cong viéc va ra
quyét dinh.

- Tai cac KCN da va dang lap day do Cong ty quan ly, muc tiéu la gia tang sy hai long va tim
ki€m céc nha dau tu tiém nang.

+ Tap trung cong tac cham séc khach hang & cac du an KCN da 1ap day, duy tu, bao tri ha
tang ky thuat va cady xanh tham cé, dam bao an ninh trat ty va cong tac bao vé méi trudng.

+ Céc du &n dang trién khai s& dudc uu tién hoan tat thi tuc GPMB, thué dat nha nudc, dau
tu ha tang ky thuét d€ s6m dua vao khai thac cac san pham du diéu kién kinh doanh.

< Chién lugc phat trién trung va dai han:

- Tiép tuc dau tu, phét trién linh vuc bat ddng san KCN theo hudng bén viing. Trong dé viéc
tao ra gia tri tot nhat cho khach hang dugc xem la nhiém vu trong tdm. Do do, Cong ty sé khong
ngung da dang hda, nang cao chét lugng san phdm dich vu va chét lugng chdm s6c khach hang
nham gia tang su hai long, niém tin ma khach hang danh cho Cong ty, tir d6 xay dung thudng
hiéu IDV ngay cang viing chac.



Céng ty cé phén phat trién ha ting Vinh Phic - MCK: IDV - Bado cio thuong nién 2023

- Bén canh do, IDV ciing xac dinh rd muc tiéu quan trong khac ma Cong ty can chu trong
thuc hién la viéc ti€p tuc khai thac hiéu qua cac du an hién hitu, dong thdi tich cuc tim ki€ém cac
du 4n méi dé tao da tang trudng, téng gia tri Cong ty trong thdi gian tdi.

- Ngoai ra IDV dé cao yéu t6 con ngudi thong qua viéc dao tao ngudn nhan luc k€ thira,
khai thac t6i uu tiém nang cla can bd cong nhan vién, nang cao nang luc quan tri ciia Ban diéu
hanh nham tdi uu hdéa ngudn nhan luc tai Cong ty.

< Muc tiéu phat trién bén virng:

- Nhdm hudng dén muc tiéu phat trién bén viing, IDV luén chl trong dén cong tac bao vé
moi trudng, phat trién doanh nghiép gan Iién vdi sy’ phét trién ciia cdng dong xa hdi trong chién
luge phat trién dai han.

- Hién nay, tat ca cac KCN do Cong ty quan ly déu c6 NMXLNT tap trung véi cong nghé xur
ly hién dai, hoat dong dn dinh va dat tiéu chuén xa thai theo luat dinh.

- Chinh sach bao hiém, ché& dd phuc Igi cho can bd céng nhan vién Cong ty luén dugc dam
bao, ngudi lao ddng dugc lam viéc trong mdi trudng chuyén nghiép, canh tranh va cong bang.

- Ngoai ra, Cong ty tich cuc tham gia cac chuang trinh tir thién, xa hoi thiét thuc va y
nghia.

5. Cac rti ro:

Hién nay C6ng ty dd dau tu vao cac du an bat dong san (BDS): BDS cong nghi€p, kinh
doanh c8 phiéu, nén cac yéu & rii ro cé thé xay ra la:

- Linh vuc kinh doanh BDS cdng nghiép: Hiéu qua on dinh, mdc dd rui ro phu thudc vao
chinh sach uu dai dau tu vao cac KCN ctia Nha nudc;

- Linh vuc kinh doanh c& phiéu, trai phi€u: Mirc dd rii ro I6n do thi trudng con thi€u minh
bach (Cong ty dau tu s6 lugng it).

II. TINH HINH HOAT DPONG TRONG NAM 2023
1. Tinh hinh hoat dong san xuat kinh doanh 2023
Céc chi tiéu chinh vé Tong tai san, doanh thu, Igi nhuén sau thué ndm 2023, cu thé:

< - Thuc hién
STT Chi tiéu ':.?.'“ dg:z)z Ke('}‘??ggnzgz” 2023 TH/KH2023
Y g Yy g (Ty déng)
1 |Téngtdisan 1.582,78 1.700,00 1.815,89 106,8%
Doanh thu _
, | (Doanh thu ban 193,9 200,00 240,5 120,3%
hang +Doanh
thu tai chinh)
3 | Lot nhuan sau 140,40 110,00 157,69 143,4%
thué
2. T6 chirc va nhan sy

& Danh sach Ban diéu hanh tinh dén 30/9/2023:
1/ Ong Pham Trung Kién — Téng Gidm d6c ,
2/ Ba Nguyén Ngoc Lan — Phé Tng Gidm d6c kiém Thanh vién HDQT
3/ Ong Nguyén Anh Pé — Phé Tong Gidm déc

4/ Ba Nguyen Thi Hoan — K€ toan trudng

+ Nhing thay déi trong Ban diéu hanh:

Trong ndm, Ban diéu hanh khéng cé sy thay doi.

+ Tom tat ly lich cua cdc thanh vién HPQT, Ban diéu hanh, Ké toan trudng: Chi tiét tai Phu luc 1
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& Ty I8 s6 hifu cé phdn cd quyén biéu quyét cua Ban diéu hanh:

S lidu ndm 2023 dudc 1ap theo Béo cdo k&t qua phat hanh cd phiéu theo chudng trinh lya
chon cho ngudi lao dong trong Cong ty (ESOP 2023), s6 liéu ném 2022 dudgc 1ap tai ngay dang ky
cudi cling 07/12/2022, ty 1& s hitu c8 phan cé quyén bi€u quyét cta thanh vién BDH, K& toan
trudng nhu sau:

x X 0
- Thanh vién — Nam 2022 Nam 2023 . h/;y
BPH . SL CP Tylé% | SLCP | Tyl€% | 44
1 | Pham Trung Kién TGD 174.697 0,69% 282.780 0,91% | 0,22%
2 | Nguyén Ngoc Lan | P.TGD 139.250 0,55% 210.234 0,67% | 0,12%
3 | Nguyén Anh Pé P.TGD 118.344 0,47% 155.909 0,50% | 0,03%
4 | Nguyén Thi Hoan KTT 57.103 0,23% 103.527 0,33% | 0,10%
Tong 489.394 | 1,94% | 752450 | 2,41% | 0,47%
& S6 luong can bg, nhan vién toan cong ty (céng ty me, cong ty con):
Y 3 AT ‘ N = T? lé
Trinh do So lugng (ngu'ci) (%)
VPID Khai | VPID Ha d’l(f'}'g Cong
Quang Nam Sﬁﬁg L5
Trén Dai Hoc 3 1 0 4 4,17%
Pai Hoc, Cao dang 25 10 3 38 39,58%
Trung Cép 3 1 0 4 4,17%
Cong Nhan Ky Thugt & lao 40 10 0 50 | 52,08%
dong khac
TONG CONG 71 22 3 96 100,00%
Thu nhap binh quan 2023 ~ 14 triéu déng/ngudi/thang

+ Chinh séch déi vdi nguoi lao dong:

- Cdng ty ludn thuc hién day di cic ch& d6 bao hiém x& hdi, bao hiém y t& bao hiém that
nghiép va cc ché& do chinh sach cho ngudi lao ddng theo Hgp ddng lao déng va cac quy dinh clia Nha
nuéc.

- Cai thién méi trudng va diéu kién lam viéc, nang cao ddi sdng vat chét va van hda tinh
than, xay dung va ciing c8 van héa doanh nghiép cla cong ty, tao dong luc tét cho ngudi lao
ddng 1am viéc tich cuc, 8n dinh, gén bé vi sy’ phat trién clia cong ty.

3. Tinh hinh ddu tu, tinh hinh thuc hién cac dv an.
3.1. Cac khoan dau tu I6n:

- N3m 2023, VPID tp trung dau tu tai cdc KCN, Cum CN: KCN Khai Quang, Chau Son va KCN
S6ng L6 II, CCN Hong Bic dong thdi tich cutc tim kiém cac cg hdi dau tu cac dyf an méi phu hgp vai
chién lugc phat trién trung va dai han clia Cong ty...

+ Tai KCN Khai Quang: Tap trung cdng tac duy tri hoat dong KCN, tiép tuc cho thué cac dién
tich d&t céng nghiép con lai va thuc hién bdi thuding gidi phdng mét bang tao ngudn dat sach cho
thué; Téng cuding kiém soat chat lugng nudc thai cac doanh nghiép, dau tu thiét bi tai nha may XLNT
theo quy dinh cta phap luat.

+ KCN Chau Son: Tiép tuc xay dung ha ting va day manh cdng tac cho thué dat, thué xudng.
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+ KCN S6ng L6 II: Thutc hién thi tuc bdi thudng giai phdng mét bang, dau tu xdy dung cd ban.
+ Cum CN Hong Birc: tién hanh cac tha tuc phap ly dau tu.

3.2. Cac cdng ty con, cong ty lién két:

a/ Cong ty con:

< Cong ty TNHH mét thanh vién VPID Ha Nam:

- Viéc mién tién thué dat ddi véi phan dién tich dat xay dung két cdu ha tang dung chung KCN
Chau San cii va dién tich dudc giao lan 2 — VT1 KCN mé rong: Cong ty da dugc mién toan bd tién
thué dat ddi véi dién tich nay dén hét ddi du an

- HO sd d6i trir tién thué dat thd vao tién GPMB (KCN cil): Cong ty da dugc dai trir s6 tién la
40,6 ty dong.

- D3 nhan dudc xac nhan cla cac cd quan chlic néng vé gid tri boi thudng KCN m& rong (lam
can ¢l xin ddi trir tién GPMB vao tién thué dat sau nay).

- Thu hit dau tu:

+ Cho thué lai dt: n3m 2023 d3 c6 su khdi sic rd rét, tong dién tich cho thué lai dat (da ky
HD thué dat) 1a 9,12 ha, dat 131,3% k€ hoach.

+ Cho thué nha xudng: da cho thué hét toan bd dién tich xudng c6 san (7.837 m?) hoan
thanh 100% ké hoach da de ra.

- K&t qua kinh doanh thuc hién trong ndm dat k€& hoach.

< C6ng ty c6 phan VPID Vinh Phic: Khdng phét sinh cong viéc.

< Cong ty TNHH MTV Xay Du'ng Song Lo6:

- Pugc thanh Iap véi muc tiéu thuc hién thi cdng x8y dung cho cac Dy an do VPID lam chu dau
tu. N&m 2023, Cong ty phdi hop cling véi Cong ty me cac Cong ty thanh vién Ién ké hoach va trién
khai thi cdng cac hang muc cong trinh, ha tang, ..

b/ Cac cong ty lién két:

< Cong ty cd phan Dau tu Phat trién Ha ting KCN P6ng Vén III tinh Ha Nam:

- VPID hién dang ndm gilf 20%, sb tién Cong ty da dau tu' vao du an la 92,73 ty dong.

< C6ng ty co phan dau tu phat trién VL:

Tinh hinh hoat ddng: Dang trong giai doan chuan bj dau tu chua cé doanh thu.

4. Tinh hinh tai chinh ciia Cong ty:
4.1. Tinh hinh tai chinh:
DVT: triéu don

T Chi tiéu N3m 2022 N3m 2023 | TH2023/2022
1 | T6ng gia tri tai san 1.582.775 1.815.890 114,73%
2 | V8n chi sé hitu 651.424 794.452 121,96%
3 | Doanh thu thuan 111.889 184.345 164,76%
4 (ngia’rm”é“ B ogk dung Kinh 163.254 181.467 |  111,16%
5 | Lgi nhuan khac (1.700) (909) 53,47%
6 | Lgi nhuan trudc thué 161.553 180.558 111,76%
7 | Lgi nhuan sau thué 140.405 157.695 112,31%
8 | L3i cd ban trén c6 phiéu (VND) 5.693 5.666 99,54%

Ngudn: BCTC hop nhat d& kiém toan nam 2023 cua VPID
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4.2, Cac chi tiéu tai chinh chi yéu:
™ Céc chi tiéu N3m 2022 | Nim 2023 | 2023/
1 | Chi tiéu vé kha nang thanh toan
:aénf thanh toan ngén han (TSLD/ Ng ngan 236 251 106,66%
EI'?O?GN?angg rEo;'la?nr)mhanh (TSLD - Hang ton 213 2.42 113,74%
2 | Chi tiéu vé co cdu vén
Hé s6 Ng/Tong tai san 0,59 0,56 95,59%
Hé s6 Ng/Von chu sd hitu 1,43 1,29 89,93%
3 | Chi tiéu vé nang luc hoat dong
V€3ng quay hérlg ton kAho (Gia von hang ban/ 0,96 5,07 526,33%
Hang ton kho binh quan)
Doanh thu thuén/Tong tai san 0,07 0,10 143,61%
4 | Chi tiéu vé kha nang sinh Ioi
Hé s& Lgi nhuén sau thué/Doanh thu thuan 1,25 0,86 68,17%
Hé s6 Lgi nhudn sau thué/Von chi sé hitu 0,22 0,20 92,09%
Hé s6 Ldi nhuan sau thué/Téng tai san 0,09 0,09 97,90%
S e o
4.3. Cac chi tiéu co cdu tai san, ngudn von:
Co cau tai san:
Tai san ngén han / Téng tai san 0,24 0,26 | 107,11%
Tai san dai han / Téng tai san 0,76 0,74 | 97,70%
Ty s6 ng / Tong tai san 0,59 0,56 | 95,59%
Co cau ngudn véon:
Ty s6 ng / Von chu sé hitu 1,43 1,29 | 89,93%
Ng phai tra / Téng ngudn von 0,59 0,56 | 95,59%
Ngudn v6n cha sé hitu / Téng ngudn van 0,41 0,44 | 106,30%
Ty suat lgi nhuan:
Lgi nhuén sau thué / Téng tai san (ROA) 0,09 0,09 | 97,90%
Lgi nhuan sau thué€ / Ngudn von chu sé hitu (ROE) 0,22 0,20 | 92,09%
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Céng ty cé phén phat trién ha téng Vinh Phic - MCK: IDV - Bdo cdo thudng nién 2023
Lgi nhudn sau thué€ / Doanh thu thuan 1,25 0,86 | 68,17%
5. Co ciu cd dong, thay ddi von dau tu cia chu sé hiru
5.1. C8 phan:
Tinh dén ngay 30/09/2023, von diéu |é ciia Cong ty nhu sau:
- Von diéu lé: 311.814.740.000 VND
- Khéi lugng c6 phiéu da niém yét: 31.181.474 C& phiéu
- C6 phiéu quy: 0 Cbd phiéu
- Khéi lugng cd phiéu dang Iuu hanh: 31.181.474 C6 phiéu

- 56 lugng c6 phiéu bi han ché& chuyén
nhugng:

908.198

C6 phiéu (Theo Bao
cdo két qua phat
hanh c6 phiéu theo

chuang

trinh

lua

chon cho ngudi lao
dong trong Cong ty

ESOP 2023).

- SG liéu n&m 2022 dudc lap theo danh sach tong hgp ngudi sé hitu chirng khoan do VSD
|ap tai ngay déng ky cudi cing 07/12/2022. S§ liéu ndm 2023 dudc lap Theo danh sach tdng hdp
ngudi sé hitu chitng khoan do VSD 13p cho ngay déng ky cudi cling 23/02/2023, Bao cdo két qua
phat hanh cd phiéu theo chuang trinh Iya chon cho ngudi lao dong trong Cong ty (ESOP 2023) thi
cG cdu cd dong clia Céng ty nhu sau:

Nam 2022 Nam 2023
11 Dién giai S6co6 |Tylénam| S6co | Ty lé ndm
dong giir CP dong giir CP
1 | CO dong Ién, cd dong nho: 998 100% 1020 100%
C6 dong s& hitu tir 5% trd 1én tdng s6 CPPT 4 43,85% 4 43,16%
C8 dbng sa hitu tir 1% dén dudi 5% tong
<5 CPF;T 11 26,14% 12 28,87%
C6 déng sd hitu dudi 1% CP 983 30,00% 1004 27,97%
2 | Co dong td chirc va cd déng ca nhan: 998 100% 1020 100%
T6 chiic (trong nudc, nuGec ngoai) 16 18,64% 13 18,09%
C4a nhan (trong nudc, nudc ngoai) 982 81,36% 1007 81,91%
3 | Co dong trong nu'éc va nudc ngoai: 998 100% 1020 100%
C6 dong trong nudc (8 chiic, ca nhan) 958 80,35% 979 80,93%
C6 déng nudc ngoai (t6 chirc, ca nhan) 40 19,65% 41 19,07%
4 | C6 dong nha nudc va cac cd dong khac: | 998 100% | 1020 | 100%
C6 ddng nha nudc 0 0,00% 0 0,00%
C6 dong khac (Khéng phai Cb nha nudc) 998 100% 1020 100%
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5.3. Tinh hinh thay déi von dau tu cua chu sé hiru:

Gia tri Von DL Y kién
.. | vOn tdng | sau phat .| ctia don
1T ;:::: thém hanh Hinh thirc ting von Dggpv! vi kiém
(triéu (triéu toan
dong) dong) (néu co)
Sé KHPT
1. | 06/2003 9.999 9.999 Thanh lap tinh Vinh Khong
phtic
Phat hanh riéng 1& cho ¢8| S6 KHDT
2. | 01/2007 5.001 15.000 déng hién hifu va cac nha | tinh Vinh Khong
dau tu khac phtic
Phat hanh riéng 1&é cho ¢8| S& KHDT
3. | 07/2007 | 12.000 27.000 doéng hién hifu va cac nha| tinh Vinh Khéng
dau tu khac phic
Thudng c6 phiéu cho cac co
dong hién hitu, ty 1& phan bd | S& KHDT
4. | 08/2008 7.800 34.800 quyén: 1.000:288 (c6 dong | tinh Vinh Khong
s@ hitu 1.000 c6 phiéu sé phtc
dugc nhan 288 cd phiéu mai)
Thudng c6 phiéu cho c6 dong
hién hitu, ty 1& phan bd| ..
=, = Pnan DO\ oy kHPT
quyén 10.000:139 (c6 dong| .. 5
5. | 12/2008 485 35.285 s hitu 10.000 8 phi6u s& tlnhh\aﬁcnh Khong
nhdn dugc thém 139 co P b
phiéu mai) )
Tam (ng cd tdc bing cb "
6. 01/2013 | 3.969,66 | 40.313,16 phi&u ndm 2012 UBCKNN Khong
Phat hanh c& phiéu cho ¢ 2
7. 07/2013 | 4.030,36 | 44.343,52 déng hién hifu n&m 2013 UBCKNN Khong
Phat hanh ¢4 phiéu tra cd tic
8. | 02/2014 | 6.651,41 | 50.994,93 | n3m 2014 cho c6 dbng hién UBCKNN | Khong
hiru
Phat hanh c¢6 phi€u theo
9. | 10/2014 | 509,94 51.504,87 | chuong trinh Iya chon ngudi UBCKNN | Khong
lao dong trong Cong ty
10. | 06/2015 | 25.752,43 | 77.257,3 | Tem Ung cO tic nam 20151 ypeyNN | khang
bang co phiéu
Phat hanh cd phiéu tra tam
(fng c0 tltc ndm 2016 va phat
11. | 06/2016 | 38.394,95 | 115.652,25 | hanh c6 phiéu dé€ tdng vén c6 | UBCKNN | Khong
phan tUr ngudn von chu sd
hitu
12. | 04/2017 | 46.073,24 | 161.725,49 gim ng co tic nam 2017\ eynNN | Khéng
ang co phiéu
13. | 03/2019 | 21.788,02 | 183.513,51 | Phat hanh cO phi€u tra tam | ypeyN | khéng

{'ng cd tic ndm 2018
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Gia tri Vén PL Y kién

. | vOntdng | sau phat . | cuadon

1T 19-::: thém hanh Hinh thirc ting von Dggpv! vi kiém
(triéu (triéu tedn,

dong) doéng) (néu co)

Tra cd tirc ndm 2020 bang cd

14. | 09/2021 | 26.720,99 | 210.234,5 phiu UBCKNN | Khong

Phat hanh cd phiéu tra ¢ tic

15. | 03/2022 | 42.044,56 | 252.279,06 nSm 2021

UBCKNN | Khong

Phat hanh c6 phiéu tra cd tlc

16. | 02/2023 | 50.453,70 | 302.732,76 nSm 2022

UBCKNN |  Khéng

Phat hanh c& phiéu theo
chuong trinh lya chon cho
ngudi lao dong trong Cong ty
(ESOP 2023)

17. | 07/2023 | 9.081,98 | 311.814,74 UBCKNN | Khong

5.4. Giao dich cd phiéu quy:

- C6 phiéu quy: 0 co phiéu
5.5 Cac chirng khoan khac: khéng co
6. Bao cao tac dong lién quan dén moi trudng va xa hdi ciia cong ty
6.1. Tac dong Ién moi truéng:

- Tong phat thai khi nha kinh (GHG) truc tié€p va gian ti€p: Khéng co.

- CAc sang kién va bién phap giam thi€u phét thai khi nha kinh: hé théng quan trac ty dong,
lién tuc, quan trac dinh ky theo quy dinh. Phat trién va ap dung cong nghé x{r ly chat thai ran sinh
hoat, chat thai ran cdng nghiép thdng thuding va chéat thai rén dac thi nham han ché phat thai KNK.
6.2. Quan ly nguén nguyén vat liéu:

- T6ng lugng nguyén vét lidu dugc st dung cta td chlic trong nam: Khong cé

- Bdo c4o ty I& phan trdm nguyén vat liéu dugc tai ché sir dung d€ san xudt san pham va
dich vu chinh cla t& chirc: Khdng cé
6.3. Tiéu thu ndng lugng:

- N&ng lugng tiéu thu truc tiép va gidn ti€p: Tai KCN Khai Quang va KCN Chau Son nha dau
tu’ mua dién tir EVN, c6ng ty khdng quan ly truc tiép.

- N3ng lugng tiét kiém dugc théng qua cac sang kién st dung nang lugng hiéu qua: Khong
co

- Cac bao cdo sang kién tiét kiém nang lugng:

+ D6i vdi trach nhiém 13 chi dau tu, Céng ty d& chi trong xay dung theo hudng than thién
va bén viing, st dung céc thiét bi dién tiét kiém ndng lugng nhu’: bong dén led tiét kiém dién, hé
thdng binh nudc néng néng lugng mét trdi. D&i vi khdi van phong: Han ché sir dung dién va cac
thiét bi dién trong gi& cao diém, s dung thiét bi it tiéu tén ndng ludng, tat cac thi€t bi khi khdng
st dung.

+ DG vdi viéc tiét kiém néng lugng tiéu hao cla cac nha déu tu trong KCN thi tiy thudc vao
d3c diém quy trinh san xudt va k& hoach sir dung nang lugng cla tirng nha dau tu, cdng ty khong
kiém soat dugc.
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6.4. Tiéu thu nudc:

- Céc KCN clia Cong ty déu st dung nudc sach do cdng ty nudc cung cép. Toan bd ngudn
nudc da qua st dung dudc thai vao hé théng nudc thai tap trung clia KCN. KCN khéng st dung
nudc tai ché va tai st dung.

6.5. Tuan tha phap ludt vé bao vé moéi trudng:

- Cac KCN clia €6ng ty ludn chdp hanh nghiém chinh moi quy dinh vé bao vé mdi truGng.
6.6. Chinh sach lién quan dén ngusi lao dong:

- Tong s6 ngudi lao dong trong Cong ty la 96 ngudi, mic ludng trung binh Ia 14,0 triéu
déng/ngudi/thang. Cong ty thuc hién dady du cac ch€ do Bao hiém cho can bd nhén vién (Bao
hiém x3 hoi, bao hiém y t&, trg cap khé khén,...), chdm lo stic khée cho ngudi lao dong (trang bi
day du bao hd lao dong,...). Cac ch&€ dd khen thudng ludn kip thdi tly thudc vao tinh hinh tai
chinh cbng ty. Thudng cac ngay & 16n nhu: Té&t Nguyén déan, Tét Duang lich, thudng 2/9, 1/5.
Ngoai ra hang ndm déu t& chirc cac dgt du lich cho ngui lao dong.

6.7. Bao cao lién quan dén trach nhiém ddi véi cong dong dia phu'ong:
- - COng ty tich cuc tham giao cac hoat dong Ung ho, hd trg, tU thién tai cac dia phuang Cong
ty dang hoat dong
6.8. Bao cao lién quan dén hoat dong thj tru'dng von xanh: khong c6
III. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong kinh doanh:
1.1. Két qua thuc hién so vGi ké hoach DPHDPCD nam 2023:
a/ Uu diém:

- V& cbng tac quan ly didu hanh Cdng ty: N&m 2023, Ban Tong Giam déc da bam sat chu
truong dinh hudng ctia HDQT va muyc tiéu kinh doanh ma PHDCD dé phé duyét; chu dong, linh
hoat trong diéu hanh hoat déng clia Cong ty nham dap (ing yéu cau kinh doanh, phu hgp véi cac
quy dinh cta phap luat va biéu |é Cong ty.

- V& cong tac phdi hgp véi cac by phan trong cong ty: HOi Bong Quan Tri, Uy Ban Kiém
Toan va Ban Tong Gidm Ddc hoat ddng thudng xuyén va gén két han: Biéu chinh kip thai nhiing
vudng mic trong cdng tac t8 chirc, quan ly, diéu hanh; Chi dao sét sao, kip thdi hoat dong kinh
doanh, Ban T6ng Gidm ddc duy tri giao ban mét [an/thang dé€ danh gia cong viéc da thuc hién
trong thang, k& hoach thuc hién thang tiép theo nham thuc hién t6t nghi quyét cia HDQT va
PHDCP.

- Tai KCN Khai Quang: Van hanh t8t hé théng ha tang, phuc vu doanh nghiép. Kiém sodt,
gidm st tot chat lugng nudc thai cac doanh nghiép trong KCN va van hanh NMXLNT on dinh, dam
bao tiéu chudn méi trudng. HO sd mdi trudng dam bao theo quy dinh cda phap Iudt. TG chifc L&
ky niém 20 n3m thanh 18p Cong ty thanh cong t6t dep. Phat hanh cg phiéu tra c6 tirc nam 2022
(20%) va phét hanh c8 phiéu theo chuong trinh Iya chon cho ngudi lao dong trong Cong ty (ESOP
2023). Kién toan Ddi PCCC chuyén nganh KCN, tling budc di vao hoat déng on dinh, tham gia cac
budi hoi thao, tap hudn theo quy dinh clia cd quan quan ly nha nudc va tham gia PCCC khi c6 yéu
cau.

- Tai KCN Chau Son: N3m 2023 thu hat dau tu c6 sy khdi sac rd rét, dat dudc két qua tét.

- KCN Séng L6 II: UBND tinh Vinh Phlc giao dat vdi dién tich 152,76 ha; T6 chiic thanh cong
L& khdi cdng du &n KCN Séng L6 II vao ngdy 25/6/2023. Cac hang muc xay dung bat dau dugc trién
khai thi cong tir ngay 01/7/2023.

- Cum CN Hdng Burc: Tiép tuc trién khai cac tha tuc vé phap ly.
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b/ Nhudc diém:
Trién khai chdm mot s6 chi tiéu theo k& hoach clia nam: Bén bu GPMB KCN Khai Quang;
tham duyét hd sa TK BVTC PCCC KCN Khai Quang; dau tu ha tang VT1 KCN Chau Son mé rong

1.2. Nhirng tién bo cong ty da dat dugc.

- Cong tac quan tri, diéu hanh cong ty da dugc cai tién, tao dugdc thudng hiéu cd uy tin
trong linh vuc xay dung va kinh doanh ha tang k¥ thuat khu, cum cong nghiép.
2. Tinh hinh tai chinh
2.1. Tinh hinh tai san:

Téng hdp tai san, ngudn von tir dau ndm dén cudi ky k& toan (01/10/2022 dén 30/09/2023)

Dvt: triéu dong

. i Tai
T Chi tiéu 20 /0;3 i | 0 /0;-; 03 | TH2023/2022
A | TAI SAN
I | Taisan ngan han 386.809 475.315 122,88%
1 :?één” va cac khoan tudng duong 15.556 16.023 103,00%
2 ﬁ:ﬁ khoan dau tu tai chinh ngan 305.287 413.668 135,50%
3 Céac khoan phai thu ngan han 23.518 27.583 117,28%
4 | Hang ton kho 37.304 17.323 46,44%
5 Tai san ngan han khac 5.144 718 13,95%
II | Taisan dai han 1.195.966 |  1.340.575 112,09%
1| Cac khoan phai thu dai han 561.086 666.957 118,87%
2 | Taisan c8 dinh 71.812 117.245 163,27%
3 Bat dong san dau tu 0 24.980
4 | Taisan d& dang dai han 136.072 53.252 39,14%
5 Cac khoan dau tu tai chinh dai han 288.914 315.406 109,17%
6 | Tai san dai han khac 138.082 162.735 117,85%
T8ng tai san (I + IT) 1.582.775|  1.815.890 114,73%
B | NGUON VON
I | Ngngan han 164.086 189.047 115,21%
S S U S 26.119 35.361 135,39%
II | Ng dai han 767.265 832.391 108,49%
1 Doanh thu chua thuc hién dai han 719.277 772.419 107,39%
2 | Phai tra dai han khac 218 299 137,19%
3 | Vay va ng dai han 47.769 59.673 124,92%
III | V3n cha sé hifu 651.424 794.452 121,96%
T8ng ngudn von (I+II+I1I) 1.582.775|  1.815.890 114,73%

Ngudn: BCTC hop nhét d3 dugc kiém todn ném 2023 VPID
2.2 Tinh hinh ng phai tra
- Phai tra ngudi ban: 1.132 triéu dong
- Phai tra Quy bao vé méi trudng Viét Nam: 38.993 triéu dong
3. Nhifng cai tién vé co ciu td chirc, chinh sach, quan ly
- Ban Téng Gidm dé&c duy tri hop giao ban toan thé cong ty (céng ty me vdi cac cong ty con)
mét [an/thdng, dé tong hgp danh gid két qua thuc hién trong thang va dua ra cac bién phap khac
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phuc ton tai (néu cd) va 1ap k& hoach thuc hién cho thang ti€p theo. Ngoai ra, hang tuan cong ty me
va cong ty con déu hop giao ban tuén va gli bdo cdo tong hgp két qua thuc hién tuan ké trudc va
k& hoach thutc hién tuan ti€p theo cho HDQT ndm dudc tinh hinh hoat déng cuia toan thé cong ty.

4. K& hoach phat trién trong tuong lai

4.1. Pinh huéng nam 2024:

< KCN Khai Quang:

- Hoan thanh thdm duyét hd sa thiét k& BVTC, trién khai thi cong, nghiém thu, ban giao dua vao
str dung theo quy dinh clia phap luat vé PCCC.

- Diéu chinh Gidy phép bao vé mdi trudng KCN Khai Quang.

- Hoan thanh giai phéng mat bang va cip so do dién tich dat KCN Khai Quang

- Xay dung mdi Module 2 cong suat 14.000 m*/ngd.

< KCN Chau Son:

- Hoan thanh: Diéu chinh quy hoach chi tiét xay dung ty 1& 1/2000.

- Hoan thanh tham duyét hod sd thiét k& BVTC, trién khai thi cong, nghiém thu, ban giao dua vao
st dung theo quy dinh ctia phép luat vé PCCC.

- Hoan thanh gidy phép moéi trudng toan bd KCN.

- Hoan thanh dau tu xay dung nha xudng 3, tap trung thu hit dau tu.

- Hoan thanh dau tu xay dung vi tri 1 — KCN Chau San md rong theo dung ké hoach.

< KCN Song L6 II, Cum CN Hong Pic:

- KCN Séng L& II: Hoan thanh cong tac dén bu GPMB cho toan dy’ an, dau tu xay dung ha
tang, tap trung thu hit dau tu. Biéu chinh quy hoach.

- Cum CN Hdng Dirc: tap trung tri€n khai cac thi tuc phap ly bao gom: hoan thién bao cao
déanh gia tdc dong méi trudng, thiét ké ca sa, thiét ké ky thuat thi cong, dén bu GPMB,...

< Du an KCN tai tinh Ha Nam:

- Ph6i hgp cling véi ddi tac trién khai cac thi tuc phap ly d& hoan thién hd sd lam chid dau tu
KCN va trién khai cac buéc tiép theo.

< Cong tac thu hat dau tu:

- Tap trung thu hit dau tu, vu tién cac nha dau tu Han Qudc, Nhat Ban, Dai Loan theo chién
lugc cua tinh, cac doanh nghiép vira va nho, uu tién cac doanh nghiép cong nghiép phu trg (dién,
dién tur, cd khi chinh xac,...).

- Theo ddi dién bién thi trudng chung dé& dé ra chién lugc canh tranh (gia va céc dich vu).
4.2. Ké hoach tai chinh nam 2024:

4.2.1. K& hoach cac chi tiéu chinh, hoat dong kinh doanh nam 2024 hgp nhat:

- Cong ty dang xay dung k& hoach kinh doanh ndm tai chinh 2024, trinh DHPCD thudng
nién ndm 2024 thong qua. Du kién cac chi tiéu chinh cta hoat dong kinh doanh ndm 2024 hgp
nhat:

Ké N
1 Chi tidu P.vi Nim 2023 | hoach s
2024 9
1 Téng gid tri tai san Ty dong 1.815,89 | 1.960,00 108%
Doanh thu (Doanh thu ban v om ”
- hang + Doanh thu tai chinh) Ty dong ki ki 16
3 Lgi nhuan sau thué Ty dong 157,69 125,03 79%
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4.2.2. K& hoach phan b6 cac quy déi véi Igi nhuén sau thué 2024:
- Dua trén sg liéu BCTC hgp nhat ndm 2023 d3 dugc kiém toan, Céng ty du kién trinh
DHDCD thudng nién nam 2024 thong qua ty 1€ phan phdi Igi nhuadn sau thué€ nam 2024 cac Quy:

STT Di&n giai phan b Wt')%. 'z/';é“
1 | Quy dau tu phét trién 8
2 | Quy khen thudng phtc Igi 7
3 | Quy khen thudng HPQT va BDH .
4 | Quy chi tra c6 tic 85

4.2.3. K& hoach chi tra co tirc 2024:

- Du kién mic chi Tra c6 tic cho cac cd dong trinh DHDCP thudng nién n&m 2024 thong
qua: tir 25 - 30% (Bang tién va cd phiéu).
5. Giai trinh cia Ban Giam déc ddi vdi y kién kiém toan

- Khéng cé.
6. Bao cao danh gia lién quan dén trach nhiém vé moi trudng va xa hdi ciia cong ty

a/ Banh gid lién quan dén cac chi tiéu moi trudng

- Hudng téi muc tiéu phat trién bén viing, Céng ty ngdy cang cai thién cac hoat ddng dau ;
tu, dam bao céc chi tiéu moi trudng (ti€u thu nudc, nang lugng, phat thai,...) hdp ly phu hdp véi «
tiéu chuén cho phép trong linh vurc dau tu’ va phat trién KCN. ‘/

b/ Banh gia lién quan dén van dé ngudi lao dong

- Ngudi lao dong lam viéc tai Cong ty dugc dam bao mirc thu nhdp phu hgp véi mat bang
chung cua xa hoi, dudc trang bi thiét bi lam viéc day du.

¢/ Banh gia lién quan dén trach nhiém cta doanh nghiép ddi vdi cong dong dia phucng

- Cong ty thudng xuyén tham gia céc hoat dong quyén gdp, tng hé cac quy cling nhu cac
chuang trinh tir thién. Cu thé trong ndm, Céng ty da ung hd thang nhan dao do Hbi chif thap do
Tinh Vinh Phic t8 chlic, ing hé Quy dén on dap nghia Tinh Vinh Phic, Gng hd tré em nghéo tai X3
Yén Thach va Xa bong Thinh, Huyén Song LG...
IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia HDQT vé cac mat hoat dong ctia Cong ty
- HOi dong quan tri c6 nhiém vu quan trong dua ra dinh hudng, chi dao va giam sat chat ché

nhiing hoat ddng ctia Ban Lnh dao ciing nhu cac bd phan hd trg d& dam bao su didu hanh phu
hgp V@i cac quy dinh va chinh séch clia Cong ty. HGi d6ng quan tri dong vai trd quan trong trong
viéc thuc hién quyén han va trach nhiém cta minh, tuan thd nghi quyét ciia Dai hdi dong cd dong,
va nd luc 13nh dao Ban diéu hanh trong hoat dong san xuat kinh doanh clia Cong ty. V@i trach
nhiém cao ca dén Igi ich clia cd dong va ngudi lao dong, Hi ddng quan tri ludn c¢6 gdng hoan
thanh cao nhat ké hoach vé Igi nhuan da dudc giao. Ban Tong Gidm dSc dugc Oy quyén dé didu
hanh hoat dong Cong ty theo Nghi quyét clia Hoi ddng quan tri. Tuy nhién, Ban Tong Gidm déc
phai thudng xuyén bao cao va trao doi véi Hoi déng quan tri d€ dam bao su’ phdi hgp va diéu
chinh kip thdi d€ dat dugc cac muc tiéu vdi hiéu qua cao nhat. Hoi dong quan tri va Tong Gidm
doc phai luén phéi hgp chdt ché véi nhau va thuc hién m6i quan hé quan tri - diéu hanh theo
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ding Diéu 18 va cac Quy ché& ndi bd. Nhitng hanh ddng nay dam bao su' on dinh va bén vitng cla
C6ng ty trong dai han va dong thdi dem lai Igi ich 16n nhét cho cd dong va ngudi lao dong.
2. Panh gia cia HPQT vé hoat ddng clia Ban Tong giam doc:

- Hdi ddng quan tri xem xét can trong, dua ra cac khuy&n nghi, chi dao d& Ban Tong Giam
d6c dieu hanh cong ty mdt cach t6t nhét. Gidam sat viéc chdp hanh nghiém chinh cac quy dinh clia
phap lut cé lién quan dén cdng tac quan tri doanh nghiép va nhiém vu kinh doanh cla Cong ty.

- Ban T8ng Gidm d6c da chl dong va nd luc thuc hién cac nhiém vu va chi tiéu ma BHDCD
da thdng qua, trong qua trinh diéu hanh ludn thé hién tinh than trach nhiém cao.

- Ban Tong Giam ddc da trién khai thuc hién céc giai phap kinh doanh phu hgp véi chu
truong clia HOi ddng quan tri va cac quyét dinh, nghi quyét dudc ban hanh, tuan thu quy dinh cla
phap luat va Diéu Ié cong ty.

- Dinh ky théng/quy Ban Téng Gidm d6c bdo cao tinh hinh hoat dong san xuat kinh doanh
cho Hoi ddng quan tri dé kip thdi chi dao, thdo g cac khé khdn vudng mac.

3. Cac ké& hoach, dinh hudng cia Hoi dong quan tri:

- COng tac trién khai kinh doanh du an: Cong ty da dé ra k& hoach dai han d€ tap trung
chim sbc 6t cac khach hang tai cadc KCN da 18p day. Dong thdi, trién khai viéc tim kiém va phéat
trién du an mdi ciing dugc xac dinh 13 muc tiéu trong tAm trong nhiing ndm tié€p theo. Su khdi sac
cta dong von dau tu nuGc ngoai vao Viét Nam ciing la cd hgi d€ Cong ty thu hit dau tu' va phat
trién kinh doanh.

- Cong tac nhan su: VGi muc tiéu phat trién bén vitng, Cong ty da xac dinh uu tién hang
dau cho cdng tac nhan su. Diéu nay bao gém viéc dam bao ngudn nhan luc du sé lugng va chat
lugng cao dé dap (ing hoat ddng linh hoat va phat trién clia Cong ty. Dong thdi, cong tac dao tao
va phét trién ky ndng cho nhan vién cling dugc chi trong d€ nang cao chét lugng va hiéu suat
lam viéc.

- Cong tac quan tri doanh nghiép: Cong ty ludn hudng tdi viéc xdy dung va hoan thién hé
th6ng quan tri cong ty, tuan thl va dép Uing cac quy dinh theo Ludt chiing khoan. Dac biét, cdng
khai minh bach thdng tin Ia mdt trong nhitng yé&u t& quan trong dé tao su' tin tudng va su (ng hd
ctia khach hang, d6i tac va c6 dong.

- Cong tac chuyén déi s6 va s6 hda dif liéu: Cong ty tap trung vao viéc ap dung cdng nghé,
chuyén ddi s6, 4p dung phan mém quan ly doanh nghiép vao hoat dong san xuét kinh doanh va
quan ly d& nang cao hiéu qua va t6i uu hoa quy trinh.

- Cong tac bao v& mdi trudng: Phét trién bén viing gan lién véi bao vé mdi trudng la mot
trong nhiing van dé dugc Cong ty ddc biét quan tam.

V. QUAN TRI CONG TY
1. HGi dong quan tri
1.1. Thanh vién va co ciu cua Hoi dong quan tri

- Tinh dén 30/9/2023, Hoi dong quan tri hién nay cia Céng ty gom 07 ngudi c6 nhiém ky 5
nam tir 2019 — 2023, gom cac thanh vién sau:

1. Ong Trinh Viét Diing — Chu tich HDQT
Ong Hoang Binh Théng — Phé Chu tich HDQT
Ong Lé Tung Son — Thanh vién HDQT
Ong Phuing Van Quy — Thanh vién HDQT
Ba Nguy&n Ngoc Lan — Thanh vién HDQT kiém Phé TGD.

Ong Pham Hitu Anh — Thanh vién déc 1ap HDQT
Ba Nguyén Thuy Linh — Thanh vién déc 1ap HDQT

N s
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+ Co cdu cda Hoi dong quan tri:

- Trong 07 TV HDQT cd 06/07 thanh vién HDQT khéng tham gia Ban diéu hanh, tham gia cac
Ban, Tiéu Ban truc thuéc HPQT, 02/07 la thanh vién dgc 1ap HDQT, 01/07 thanh vién HDQT tham
gia Ban diéu hanh.

Trong 07 TV HDQT c6 03/07 thanh vién HDQT la c6 dong sang lap

& T0m tat ly lich cda cac thanh vién HDQT: xem Phu luc 1

& Ty I8 s6 hitu ¢ phén cd quyén biéu quyét cia thanh vién HPQT:

- S8 liéu n&m 2023 theo danh sach Béo cdo két qua phat hanh c6 phiéu theo chudng trinh
lra chon cho ngudi lao déng trong Cong ty (ESOP 2023), s& liéu nam 2022 dudc lap tai ngay dang
ky cudi cing 07/12/2022 do VSD 1ap, ty I1& s& hitu c¢8 phan c6 quyén bi€u quyét cta thanh vién
HDQT nhu sau:

" " % Thay
P, ’ Nim 2022 Nim 2023 ao
T\ “hpgr |Chucw Ty 16 Ty 1&
4 o 4
SL CP 4 SL CP e
, | Trinh Viet Diing | CTHEQT | 1.994.888 | 7,91% | 2.480.996 | 7,96% | 0,05%
5 | HoangBinh | PROCT | 5550000 | 12830 | 3.942.447 | 12,64% | -0,19%

Thing HDQT
3 | LeTungSon | TVHDQT| 862.521 | 3,42% | 1.051.861 | 3,37% | -0,05%

4 | Phung Van Quy | TVHDQT | 720.233 2,85% 951.411 3,05% 0,20%

5 | NuwenNgoc |y ypor| 139250 | 0,55% 210.234 | 0,67% | 0,12%

Lan
6 | Pham Hiiu Anh T(\j’a':%%T 60977 | 024% | 147.135 | 0,47% | 0,23%
7 | Nauyen Thuy | TV HPQT 0 0,00% | 51906 | 0,17% | 0,17%
Linh doc lap
Téng 7.013.719 | 27,80% | 8.835.990 | 28,33% | 0,53%

1.2. Cac tiéu ban thudc Hdi dong quan tri:
- Tinh dén thdi diém 30/9/2023, HDQT hién cd 3 tiéu ban truc thudc 1a Uy Ban kiém toan,
Tiéu Ban nghién c(tu dau tu, Ti€u Ban dau tu tai chinh, cd cdu thanh vién nhu sau:

T Tén ti€u ban Tru'dng tiéu ban Thanh vién
1 Uy Ban kiém toan Ba Nguyén Thuy Linh Ong Pham Hitu Anh
2 | Tiéu Ban nghién c(tu dau tu Ong Phting V3n Quy
3 | Tiéu Ban dau tu tai chinh Ong V&n Phung Ha Ba Nguyé&n Ngoc Lan

1.3. Hoat dong cua Hoi dong quan tri:

- Hoi ddng quan tri (HDQT) trong ndm 2023 da t6 chirc thuc hién nhiém vu theo ding quy
dinh phap luat, Diéu Ié cong ty va Nghi quyét DHDCD.

- HDQT d3 duy tri t8 chirc hop thudng ky hang quy va céc cudc hop bat thudng.

- HDQT d& tham gia cac budi hop giao ban cua Ban Téng giam ddc (Ban TGP) hang théng
dé n3m bat tinh hinh cong viéc da thuc hién thang trudc va dinh hudng cac cong viéc cho Ban
TGD thuc hién thang tié€p theo.
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- HPQT ciing giam sét céc cong viéc trién khai cia Ban TGD hang tuan thdng qua cac bdo
cdo nhanh hang tuan gui cho cac TV HPQT dé€ cé y kién déng gdp cho k& hoach thuc hién (néu
thay can thiét).

- Ngoai ra, HPQT ciing sat sao chi dao, kiém tra gidm sat Ban diéu hanh tuan thu cac quy
dinh clia phap ludt, t6 chic cdng b thdng tin thudng ky va bat thudng theo ding quy dinh cla
phap luat vé chiing khoan, dam bao quyén Igi ctia c6 déng.

- Chi dao nghién clru va lam viéc véi mot s6 tinh d€ thanh I8p du’ an dau tu mai.

- Trong ndm 2023, HDQT da tién hanh hop 13 phién va phé duyét cac ndi dung cu thé:

Nghi quyét/Quyét dinh Ngay thang NGi dung chinh théng qua
Uy quy@n digu hanh hoat dong san xust
0410.1/2022/NQ-HDQT/IDV 04/10/2022 | kinh doanh tai Cong ty TNHH MTV VPID
Ha Nam
Bao cdo két qua san xuat kinh doanh
1810.1/2022/NQ-HDBQT/IDV 18/10/2022 | ndm tai chinh 2022 va ké hoach nam tai
chinh 2023
Thué chuyén gia ho trg thiét k& BVTC céc
1810.2/2022/NQ-HDBQT/IDV 18/10/2022 hang muc tai KCN Séng L6 I
Lua chon thié€t ké cong trinh Tru sé Ban
1810.3/2022/NQ-HDBQT/IDV 18/10/2022 quan Iy KCN Sdng L TI
K& hoach phat hanh c6 phiéu ESOP n&dm
1810.4/2022/NQ-HDQT/IDV 18/10/2022 2023
1810.5/2022/NQ-HDBQT/IDV 18/10/2022 | Chu trudng thanh Iap Ban tu van HDQT
1810.6/2022/NQ-HDQT/IDV 18/10/2022 | K& hoach dau tu vao thi trudng tai chinh
Thong qua Béo cdo KTNB vé su ¢cd Iun
1810.7/2022/NQ-HDQT/IDV 18/10/2022 cBing dé Bui
Lua chon thdi gian va dia diém t6 chic
0111172022 /NQ-HBGT/IDV 01711/2022 Dai hdi dong cd dong thudng nién 2023
Chi tam ('ng tra ¢4 ti'c ndm 2022 bang
0111.2/2022/NQ-HDPQT/IDV 01/11/2022 tign mét cho c8 déng
Phé duyét gép von vao Cong ty c6 phan
0111.3/2022/NQ-HDQT/IDV 01/11/2022 Trung Anh
Thong qua viéc khong tiép tuc thuc hién
0111.4/2022/NQ-HDQT/IDV 01/11/2022 phucng an chao ban cd phiéu cho cd
dong hién hitu
Thong qua ké hoach téng von diéu I1é
0111.5/2022/NQ-HDQT/IDV 01/11/2022 n&m 2023
Théng qua chu truang t8 chirc trién khai
thi cong ha tang d6i véi hang muc thi
0111.6/2022/NQ-HDQT/IDV 01/11/2022 c6ng cBng hdp va hd didu hoa tai KCN
Song Lo 11
Thdng qua viéc thué chuyén gia dé hd trg
Cong ty trong viéc thiét k&, thdm dinh,
0111.7/2022/NQ-HDQT/IDV 01/11/2022 gidm sat cac hang muc kj thudt tai céc
dy an clia Cong ty
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Nghi quyét/Quyét dinh Ngay thang No&i dung chinh thong qua
Ngting chi dinh vai trd tong thau cda
0111.8/2022/NQ-HDPQT/IDV 01/11/2022 Céng ty TNHH MTV Xay dung Song L6
vGi du an KCN Song L6 II
Dan gia ky Hop dong thué dat gan véi co
1111.1/2022/NQ-HDQT/IDV 11/11/2022 | s6 ha tang va dich vu quan ly cd s ha
tang tai 16 HC-DV1, KCN Khai Quang
Phé duyét diéu chinh I3i suat vay von Vi
1611.1/2022/NQ-HDQT/IDV 16/11/2022 | ngan hang Vietcombank — Chi nhanh
Thanh Xuan
Tai liéu phuc vu Dai hodi déng co dong
2411.1/2022/NQ-HDQT/IDV 24/11/2022 thudng nién ném 2023
Lua chon nha thau lam tong thau thuc
2411.2/2022/NQ-HDQT/IDV 24/11/2022 | hién Module 2 Nha may x' Iy nudc thai
KCN Khai Quang
, Pinh hudng thiét ké mot s6 hang muc tai
2411.3/2022/NQ-HDQT/IDV 24/11/2022 du &n KCN Séng L6 TI
DPAau tu va cho thué bai dau xe tai khu dat
1312.1/2022/NQ-HDQT/IDV 13/12/2022 vin phong cii KCN Khai Quang
Phé duyét Bao cao nghién cltu kha thi du
1312.2/2022/NQ-HPQT/IDV 13/12/2022 | an Dau tu xdy dyng va kinh doanh két
cdu ha tang ky thuat KCN Song L6 II
K& hoach, chuang trinh, kinh phi t8 chic
1312.3/2022/NQ-HPQT/IDV 13/12/2022 | Dai hdi c6 déng thudng nién ném 2023
va tat nién cong ty
Piéu chinh gian tién dé dau tu xay dung
1312.4/2022/NQ-HDQT/IDV 13/12/2022 | <G ban ctia cdng ty trong ndm tai chinh
2023
Phé duyét bd sung k& hoach dau tu XDCB
2912.1/2022/NQ-HPQT/IDV 29/12/2022 | n&m 2023 cdng trinh “Tuyén 8ng thu
gom nudc thai”
trién khai thuc hién phuong an phat hanh
1601.1/2023/NQ-HDQT/IDV 16/01/2023 o8 phid tra cg i n%m 2‘(’)22
Quyét dinh ngay dang ky cudi cung chét
0702.1/2023/NQ-HBQT/IDV 07/02/2023 | danh sach c6 déng hudng quyén nhan cod
tirc bang cd phi€u ndm 2022
Phé duyét phuang an thiét k& tdng mat
1303.1/2023/NQ-HDQT/IDV 13/03/2023 | béng, khai toén cong trinh “Tru s& Ban
quan ly KCN Séng Lo I1”
1603.1/2023/NQ-HDQT/IDV | 16/03/2023 | -2 chon Gon VIKIE toan BCTC cho
Phé duyét ho so thiét ké BVTC va du toan
cac hang muc thudc dy an Pau tu xa
2103.1/2023/NQ-HDQT/IDV 21/03/2023 | o {/égkinﬁ doanh k&t cAu ha ting kyv
thuat KCN Song Lo II
BG nhiém Giam déc Cong ty TNHH MTV
2203.1/2023/NQ-HPQT/IDV 22/03/2023 = YT e Na?mty
21
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Nghi quyét/Quyét dinh Ngay thang N&i dung chinh thong qua
i B nhiém Giam ddc Cong ty TNHH MTV
2203.2/2023/NQ-HDQT/IDV 22/03/2023 ] Xy dung Séng L6
y Mién nhiém Giam doc Cong ty TNHH MTV
2203.3/2023/NQ-HPQT/IDV 22/03/2023 ) Xy dung Séng Lb
g Mién nhiém Giam d6c Cong ty TNHH MTV
2203.4/2023/NQ-HDQT/IDV 22/03/2023 VPID Ha Nam
D& clr Phé Giam d6c Cong ty c6 phan dau
2203.5/2023/NQ-HbQT/IDV 22/03/2023 tu phat trién Ha tang khu cong nghiép
Dong Van III tinh Ha Nam
Thay ddi mét s& ndi dung ho sg thiét ké
BVTC va du toan, trién khai thi cong cac
2403.1/2023/NQ-HDPQT/IDV 24/03/2023 hang muc - Dy an dau tu xay dung va
kinh doanh két cdu ha tang ky thuat KCN
Song Lo II
) Phé duyét ho sd thiét ké BVTC, du toan
0304.1/2023/NQ-HDQT/IDV 03/04/2023 xay dung géi thau (XLO1)
i Phé duyét danh séch ngan cac nha thau
0504.1/2023/NQ-HBIT/IDV (eaf2lZs tham gia d3u thau han ché géi thau XLO1
g Phé duyét thiét ké BVTC, du toan giai
0704.1/2023/NQ-HDQT/IDV 07/04/2023 doan 1: HA théng cip nuidc chifa chay
1504.1/2023/NQ-HDQT/IDV | 15/04/2023 | e duyet HO so mdi thau va Gia go tha
5 Béo cdo tong két 06 thang dau nam va
1604.1/2023/NQ-HDQT/IDV 16/04/2023 k& hoach 06 théng cusi ndm
i Chugng trinh t8 chirc sy kién ky niém 20
1604.2/2023/NQ-HDBQT/IDV 16/04/2023 n3m thanh 13p Cong ty
0505.1/2023/NQ-HPQT/IDV 05/05/2023 Cho thué dat tai VT1 - KCN Chau San
Giao cho XDSL thi cong tuyén dudng N7
0505.2/2023/NQ-HPQT/IDV 05/05/2023 KCN Chau San
0505.3/2023/NQ-HDQT/IDV 05/05/2023 | Phe duyet ket qt‘;%L'JUQL%qQ" ria‘thau gef
g Khéi cong cac hang muc thudc du' an
0505.4/2023/NQ-HDPQT/IDV 05/05/2023 KCN Séng LB IT
’ Thanh ly Module 2 Nha may XLNT — KCN
0505.5/2023/NQ-HDQT/IDV 05/05/2023 Khai Quang
Cho thué dét dich vu tai khu vuc ho diéu
0505.6/2023/NQ-HDQT/IDV 05/05/2023 hoa — KCN Khai Quang
Thong qua phuong hudng doi véi hoat
0505.7/2023/NQ-HPQT/IDV 05/05/2023 | dong tiép theo cua Cong ty cd phan dau
tu phat trién VL
) B nhiém Phé gidm d6c Cong ty TNHH
0505.8/2023/NQ-HDPQT/IDV 05/05/2023 MTV VPID HE i
0806.1/2023/NQ-HDQT/IDV | 08/06/2023 | 10 chte sV k'ensgﬁgk[g' £ng B R
1206.1/2023/NQ-HDQT/IDV | 12/06/2023 | ' tuc dieu ng‘:gGL%'\‘Hda“ hurtat KN
Thong qua phuong an chi tiét phat hanh
cd phiéu theo chuang trinh Iya chon cho
1107.1/2023/NQ-HDQT/IDV | 11/07/2023 | Ngudi 120 ddng trong Cong ty; Quy che

phat hanh ¢4 phiéu theo chudng trinh lua
chon cho ngudi lao dong (ESOP) nam
2023 va danh sach can bd nhan vién
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Nghi quyét/Quyét dinh Ngay thang Noi dung chinh thong qua
dugc mua c6 phiéu ESOP
1707.1/2023/NQ-HDBQT/IDV 17/07/2023 | Bdo cao két qua GPMB tai KCN S6ng L6 II
1707.2/2023/NQ-HDQT/IDV 17j07/2023 | Be0 oo hiku qua ?_%“&” cf mmK g
1707.3/2023/NQ-HDPQT/IDV 17/07/2023 | Thanh lap T6 thdm tra xay dung cd ban
1707.4/2023/NQ-HDQT/IDV 17/07/2023 Pau tu, thi céng tai KCN Song L6 II
] Dam phan vdi L18 vé viéc lam téng thau
1707.5/2023/NQ-HDBQT/IDV 17/07/2023 mét s6 hang muc
1707.6/2023/NQ-HDQT/IDV | 17/07/2023 | Mach toan, phggnZOLdﬁO?I”h ARl s
1707.7/2023/NQ-HDQT/IDV 17072093 | DAy doing d“;“g BT, Y s gt 3
ang muc
1707.8/2023/NQ-HDQT/IDV 17/07/2023 | Uy quyén ky Hgp dong cho thué lai dét
1707.9/2023/NQ-HDQT/IDV 17/07/2023 Hinh thirc tra tién thué dat tho
1707.10/2023/NQ-HDQT/IDV 17/07/2023 | Don gia cho thué lai d&t KON Song L II
1707.11/2023/NQ-HDQT/IDV 17/07/2023 Tham tra BVTC, du todn céc hang muc
11/2023/NQ-HBQT/ 107/ cbng trinh
1 2N BTN F—_— Bdo cdo két qua san xuat kinh doanh Quy
-12/2023/NQ-HDQT/ 7/07] I1I va k& hoach Quy IV
1707.13/2023/NQ-HDQT/IDV 17/07/2023 Eiisi st KEX E ki ik 20
-13/2023/NQ-HBQT/ L thanh I3p Cong ty
1707.14/2023/NQ-HDQT/IDV 17/07/2023 i t6ng Kk L kb cdng Dyan
-14/2023/NQ-HBQT/ 17 KCN Séng L6 II
i —— N — Giai trinh thu tuc cdp GCN dau tu diéu
1707.15/2023/NQ-HBQT/ M7 chinh ctia du' &n KCN Séng L6 II
{70716 /2033 INC-HBOTIIDY N—— Pau tu, cho thué khu dat hanh chinh dich
707.16/2023/NQ-HBQT/ 197} vu - KCN Khai Quang
Thong qua két qua Dot phét hanh co
phiéu theo chudng trinh Iya chon cho
2308.1/2023/NQ-HDQT/IDV 23/08/2023 = ~ &
08.1/2023/NQ-HDQT /08/ ngudi lao dong trong Cong ty (ESOP
2023)
Cung cap ho sc cho L18 vé goi thau XL02
212 - DV 2 2 ,\ n
2308.2/2023/NQ-HDQT/I 3/08/2023 tai KCN Séng L 11
B30 3 YT —
2308.3/2023/NQ-HDQT/IDV 23/08/2023 | D20 €40 50 botinh ty'”h SXKD cus ong
2308.4/2023/NQ-HDQT/IDV 23/08/2023 Su’ ¢6 nha xudng tai KCN Chau Son
2308.5/2023/NQ-HDQT/IDV 23/08/2023 Tuyén dung va sap x€p lai nhan su
Tuyén dung vi tri Phé Ban quan ly KCN
. 2 -HD V 1 2 ’ ) ,\
3108.1/2023/NQ-HDBQT/ID 31/08/2023 S6ng L3 11
1209.1/2023/NQ-HDQT/IDV 12/09/2023 Pam phén Hop dong véi L18
1209.2/2023/NQ-HDBQT/IDV 12/09/2023 Tién do san nén tai KCN Song L6 II
1209.3/2023/NQ-HDQT/IDV 12/09/2023 Ban chiing chi tién gui
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Nghi quyét/Quyét dinh Ngay thang N&i dung chinh thong qua

Phé duyét ky hgp déng kiém toan vén

1909.1/2023/NQ-HDQT/IDV <t hanh <8 phidi
09.1/2023/NQ-HPQT/ID sau dgt phat hanh c6 phi€u ESOP

19/09/2023

1.4. Hoat ddng cua thanh vién doc lap Hoi dong quan tri:

- Cong ty hién cé 02/07 thanh vién doc 1ap HOi dong quan tri.

- VGi vai trd cla minh, trong ndm 2023 cac thanh vién doc lap Hoi dong quan tri da tham
gia/ly quyén tham gia day @0 cac cudc hop cia HPQT, thuc hién ding chic trach va nhiém vu
dugc phan cong, tham muu, déng gép y kién vao cac hoat dong san xuédt kinh doanh cta Cong ty.

< Hoat dong clia cac tiéu ban trong Hoi dong quan tri:

Cac Tiéu ban truc thudc HPQT hoat ddng theo cac nguyén tic rd rang va cu thé dudc quy
dinh trong Quy ché hoat ddng cua tiing ti€u ban.

- Uy Ban kiém toan (UBKT): Dugc thanh Iap ti ngay 26/01/2021 vé&i muc tiéu Tham muu,
trg giGp cho Hdi ddng quan tri, Ban diéu hanh vé cong tac kiém toan ndi b va quan tri rui ro.
Ngoai ra, thuc hién chifc ndng nhiém vu theo quy dinh tai cac vén ban phép luat hién hanh va quy
ché& quan ly ni bo ctia Cong ty.

- Tiéu Ban nghién c(fu dau tu (TBNCDT): TBNCDT thyc hién nhiém vu tim hi€u théng tin va
lap bai toan kinh t& tai chinh danh gid hiéu qua dy’ an dau tu ma Cong ty du kién dau tu.

- Tiéu Ban d4u tu tai chinh (TBDPTTC): Dugc thanh 1ap tir ngay 03/05/2019 vdi muc tiéu tim
kiém cac cd hdi dau tu tai chinh trén thi trudng nham gia tdng hi€éu qua ngudn vén cua Cong ty.
1.5. Danh sach cac thanh vién HPQT ¢6 chirng chi dao tao vé quan tri cong ty. Khong co.
2. Uy Ban Kiém Toan
2.1. Thanh vién va co ciu cia Uy Ban Kiém Toan

Ngay bat
STT | Thanh vién Uy Ban Chirc vu dau/khdng con la | Trinh d6 chuyén mén
kiém toan thanh vién Uy Ban
kiém toan
5 £ x . B& nhiém ngay Thac sy quan tri kinh
1 Ba Nguyen Thuy Linh | Chu nhiém 08/01/2022 s
A G Phé chu B nhiém ngay . I
2 Ong Pham Hiu Anh TR 26/01/2021 Ky su, cif nhan ké toan

2.2. Cudc hop cuia Uy Ban kiém toan

Thanh vién Uy ban | S6 budi tham duv’ | Ty 1é tham| Ty I@ biéu . N
STT i £ : ; e Ly do khong
klein toan hop du hop quyet tham du
1 Ba Nguyén Thuy Linh 5 100% 100%
2 Ong Pham Hitu Anh 5 100% 100%

2.3. Hoat dong cia Uy Ban Kiém Toan

- Xay dung chuong trinh kiém tra, ki€m soat theo sy’ phé duyét ctia HDQT Cng ty, trién
khai thuc hién cdc chic ning nhiém vu clia KTNB theo diing phap luat Nha nudc, Diéu 1€, quy
ché, quy dinh clia Cong ty.

- Kiém tra, gidm st viéc tuan tha cac quy dinh clia Phap luét, Diéu I€, cac Nghi quyét clia
Dai hoi dong c6 dong, Nghi quyét clia HDQT, cac quy dinh quan ly ndi bd cla Cong ty.

- Kiém tra, gidm sat nh&m phat hién cac rui ro, cac diém con han ché trong hoat dong
quan ly, diéu hanh clta Cong ty.
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- Tham gia y kién vé cac Bao cao két qua kinh doanh, Bao céo tai chinh, Bao cdo dinh ky
khac cua Ban T6ng gidam déc.
- Tham gia déng gop y kién trong céc cudc hop HPQT, cac cudc giao ban Cong ty.
- Tham gia déng gdp y kién trong viéc xay dung, stra doi, hoan thién cac Quy ché cua
Cong ty.
- Thuc hién va gui bao céo theo quy dinh t6i HDQT, Ban Tong giam déc véi dé xudt va
ki€n nghi cu thé.
3. Cac giao dich, thu lao va cac khoan Igi ich ciia H6i dong quan tri, Ban Téng giam doc,
Uy Ban Kiém Toan
3.1. Luong, thu lao va cac khoan Igi ich
- Viéc st dung quy thu lao va ngén sach hoat déng ciia HDQT nam trong han mUic da dugc
PHDCD phé duyét nam 2023. Thanh vién HDQT dudc hudng thu lao, Iudng, cac Igi ich khac theo
két qua thuc hién cong viéc va theo két qua kinh doanh clia Coéng ty, dam bao phu hgp biéu I€,
cac quy dinh ndi bd cua VPID vé luang/dai ngd, cac quy dinh hién hanh cd lién quan.
- Cac khoan Igi ich phi vat chat hodc cac khoan Idi ich khéng thé lugng hod bang tién: khdng co.
* Thu lao H6i dong quan tri:

(DVT:VND)
Stt Ho va tén Chirc danh Thu lao 2023
1 Ong Trinh Viét Diing Cha tich HDQT 360.000.000
Ong Hoang Pinh s
2 Thang Pho Chu tich HDQT 288.000.000
3 Ong Lé Tung Son TV. HDQT 348.000.000
4 Ong Phling V&n Quy TV. HDQT, TB NCDT 288.000.000
5 Ba Nguyén Ngoc Lan Thanh vién HDQT 324.000.000
i ) Thanh vién doc lap
6 Ong Pham Hitu Anh HDQT; Pho chu nhiém 324.000.000
UBKT
5 x 5 o Thanh vién doc lap
7 Ba Nguyen Thuy Linh HDQT: Chi nhidm UBKT 336.000.000
o | 2.268.000.000
Tong cong
* Luong Ban Téng gidm déc:
(PVT:VND)
Stt Ho va tén Chirc danh Luong 2023
y (|Oh9 Fhem Tnng Téng giam ddc 1.077.431.000
2 Ong Nguyén Anh Dé Phé Téng gidm déc 616.409.640
3 Ba Nguyén Ngoc Lan Phé Téng giam ddc 845.767.607
Tong cdng 2.539.608.247
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3.2. Giao dich c8 phiéu ciia ¢ déng ndi bd, ngudi lién quan dén c6 déng ndi bd va cd

dong Ion:

v

Ngusi | €000ng | SGcophidusd | SGcd phiduss o
Hhre noi hitu dau ky hitu cudi ky Ly do ting, giam
17| hién bd/Ngu'si (mua, ban, chuyén
o colién | SGcod TV I& S6 co TV 1 do6i, thudng, cd
2o | quan/C8 | phisu | 'Y'¢ | phigu | Y© tirc...)
; dong Ién
Trinh Tang do nhan c6 tic
1 Viét CT HDQT | 1.994.888 | 7,91% | 2.480.996 | 7,96% bang c6 phiéu, nhan
Diing ESOP 2023
Ta Pham y i N
5> | Bicn | VOhU | 135953 | 4499% | 1.359.543 | 436% | 'ongdonhan co tic
. tich HDQT bang co phiéu
Thuy
Trinh Em trai o N
3| viet | chatich | 283.238 | 1,12% | 339.885 | 1,09% Ta“§5g° rcrganh%)utm
Cudng | HDQT geop
Hoang Phé chil Tang do nhan cé tic
4 Pinh tich HDQT 3.235.850 | 12,83% | 3.942.447 | 12,64% bang co phiéu, nhan
Thang : ESOP 2023
Nguyén g e Tang do nhan ¢6 t
5 | Nowyen | bvich | 1.074.840 | 4,26% | 1.280.808 | 4,14% | Tong donhan co tic
Thi Kién HDQT bang co phiéu
Tang do nhan c6 tic
Lé Tung . . bang cd phiéu, nhan
6 Son TV HDQT | 862.521 | 3,42% | 1.051.861 | 3,37% ESOP 2023, giam do
nhu cdu ca nhan
Lé . e
7| Hoang | V9TV | 140202 | 0,56% | 168.242 | 0,54% | Tand.donhan co tuc
Y&n HDQT bang cd phiéu
L& Quéc | Em trai TV o 5 Tang do nhan b tic
8 Minh HDQT 130.178 | 0,52% | 156.213 | 0,50% béing 8 ohiéu
Nguyén Em dau TV Tang do nhan ¢4 tic
9 | Thi Anh HDQT 124.275 | 0,49% 149.129 | 0,48% bang co phiéu, nhan
Mai ESOP 2023
Nguyén . . N
10| Quang | EP TV | 25261 | 0,10% | 30.313 | 0,10% | 'eng.donhan cotic
HDPQT bang co6 phiéu
Trung
Phing Tang do nhan c8 tic
11| \anogy | TVHEQT | 720233 | 2,85% | 951411 | 3,05% béng & phidu, nhan
i ESOP 2023
Nguyén
Ngoc Con dau o 0 Tang do nhan ¢ tic
12| ppoong | TvHpoT | 56000 | 0.22% | 67.200 | 0,22% Sang <8 ohid
Trinh
Phiing - . e b
13 | Thilan COESS'TTV 16.000 | 0,06% | 19.200 | 0,06% Ta"%g" zganh%)uttfc
Phucng geop
< . Tang do nhan ¢ tirc
14 P%Lg;g E“:_Igg'TTV 7332 | 0,03% | 13.428 | 0,04% | bing c3 phiéu, nhan
ESOP 2023
26
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Nguoi | €6d6ng | S6cBphiéuss | S8 c phidu sg o
thu'c _noi hiru dau ky hiru cuéi ky Ly do tang, giam
TT| hién |DPO/Nguaci— . (mua, ban, chuyen
wins colién | S6cd Ty 18 SO co Ty 18 doi, thuang, co
dich quan/Co | phiéu J phiéu ; tirc...)
: dong Ion
Nghia
\ " Tang do nhan c6 tirc
15 _F;:‘sg E":IggTTV 4682 | 0,02% | 7.044 | 0,02% | bang c8 phi&u, nhan
= ESOP 2023
Phing | Anh trai o o | Tang do nhan cb tifc
16 Van Tha | TV HPQT 57.206 0,23% 68.647 0,22% bing &8 phidu
Nguyen TV HDQT Téng do nhan c8 tirc
17| Ngoc | o> | 139.250 | 055% | 210.234 | 0,67% | béing 5 phiy, nhan
Lan ESOP 2023
Pham Tang do nhan ¢ tirc
18 | Trung TGD 174.697 | 0,69% | 282.780 | 0,91% bang cd phiéu, nhan
Kién ESOP 2023
Pham Téng do nhan c6 tlrc
19 Hitu Anh TV HDQT 60.977 | 0,24% | 147.135 | 0,47% bang co phi€u, nhan
ESOP 2023
Pham Anh trai o o. | Téng do nhén cd tlic
20 Hifu Ai TV HDQT 442.407 | 1,75% | 530.888 | 1,70% biing 8 phidu
Nguyén . a
21| Thitam | Y9V | 60977 | 0,24% | 120.230 | 0,39% | 'ang,do nhan co tuc
HDQT bang co phieu
Hanh 3\
Pham 2 . a gfeg B
22| ThiThu | EM P TV 7960 | 0,03% | 8712 | 0,03% | Tanddonhanco t“j
= HDQT bang c6 phiéu
Hang
Nguyén Thanh . .
23| Thiy | vién déc 0 0,00% | 51.906 | 0,17% | 'e"9 dozgggn =
Linh lap HDQT
R Tang do nhan cd tic
Nguyén bang cd phiéu, nhan
24 Anh D& P.TGD 118.344 | 0,47% | 155.909 | 0,50% ESOgP 2023, giam do
nhu cau ca nhan
Mg Tang do nhan cd tlre
25 Thi Hoan KTT 57.103 0,23% | 103.527 | 0,33% bang co phiéu, nhan
: ESOP 2023
Thu ky
% HDQT, . A
Nguyen ngudi Téng do nhan cd tirc
26 Huy dugc iy 550 0,00% 5.907 0,02% bang cd phi€u, nhan
Tung v ESOP 2023
quyén
CBTT
Vi Thi Me TK . o s
27 | Hong HDQT, 28.323 | 0,11% | 33.987 | 0,11% Ta”gth nhan co e
T CRTT ang co phiéu
Nguyén | Em gai TK . o g
28| ViHa | HDPQT, | 3.024 | 001% | 3.628 | 0,01% Ta”gﬁdc’ ”Da"h.cf’ uig
Linh CBTT ang co phied
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Ngudi Co dong | S& co phiéu sé S6 cd phiéu sé ) ) ]
thu'c noi hitu dau ky hitu cudi ky Ly do tang, giam
| hién bo/NguGi (mua, ban, chuyén
gio colien | SGco TV I& S6 co Tv I8 doi, thudng, cd
dich | Auan/C8 | phigu Y€ | phiéu yie tirc...)
: dong Ién
van | ¢ dan Téng do nhan c8 td
29 | Phung d0Ng | 4 290.000 | 5,11% | 1.583.225 | 5,08% | 'ang,do nhan co tic
H3 IGn bang cd phiéu
30 | American | Codong |, 515 954 | 18,019 | 5.451.508 | 17,48% | Tng,do nhan cb tic
LLC IGn bang co phiéu
3.3. Hop dong hoac giao dich véi ngusi ni bo:
(BVT: VND)
Bén lién quan | M6i quan hé | N6i dung Phéat sinh
Ban hang héa, dich vu
Cong ty c6 phan bau Cung thanh viéen Doarih B khe 1.818.182

tu’ va Xay dung sb 18

HDQT

Cd tirc, Igi nhuén dudc chia trong ky

Cong ty c6 phan Dau

Cung thanh vién

5.162.085.000

tu’ va Xay dung s6 18 HDPQT 022

Coéng ty C6 phan Dau /QV’“

tu’ phét trién Ha tang Cung thanh vién 24.568.787.29? 9/ |CONG

KCN D6ng Vén III tinh HDQT o . < |cOPH

Ha Nam Loit nhuan dugic chia  \PHAT TRIEN|

Thanh vién HDQT la 3;//\ VINH P!

Cong ty C8 phan Thuy | ¢ déng I6n ctia CTCP 10.196.975.700 N\Zp 1=—

dién Trung Thu Thuy dién Trung Thu RS
Pau tu gop von

Cong ty cd phan Dau
tu KCN Hoang Thanh
Du Long

Cung thanh vién
HDQT

Gop von

3.600.000.000

Lai cho vay

Cbéng ty cd phan Dau
tu va Xay dung s6 18

Clng thanh vién
HDQT

L&i cho vay

7.686.000.000

Chi phi 13i vay, goc vay

Céng ty C8 phan
Trung Anh

Céng ty C8 phan
Trung Anh

Cdng ty Cd phan
Trung Anh

Chi phi I13i vay

322.693.153

Cung thanh vién
HDQT

Tién di vay

9.000.000.000

Tra goc vay

6.000.000.000

3.4. Viéc thuc hién cac quy dinh vé quan tri cong ty:
- Cong ty da tudn thu va thuc hién t6t viéc quan tri theo cac quy dinh cda phap luat, cla cac

cd quan quan ly nha nudc ddi véi cong ty niém yét trén sd giao dich chiing khoan, nhd vay da

tiing budc tao niém tin cho cac ¢d dong, cho ngudi lao dong va lam tién dé cho viéc phét trién trong

nhitng nam tai.

- Thdi gian c6ng bd thdng tin cac Bao cdo tai chinh va Béo cdo quan tri cdng ty nhu sau:
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Thdi diém Loai Bao cao Chua soat xét | Pa soat xét/Kiém toan
Quy 1 |BCTC cong ty me 18/01/2023
Quy1 |BCTC hgp nhat 18/01/2023
Quy 2 |BCTC cong ty me 19/04/2023
Quy 2  [BCTC hogp nhat 19/04/2023
Ban nién |BCTC c6ng ty me da soat xét 09/05/2023
Ban nién [BCTC hgp nhat da soat xét 09/05/2023
Quy 3 |BCTC cong ty me 19/07/2023
Quy 3 |BCTC hgp nhat 19/07/2023
Ban nién |BC quan tri cong ty Ban nién 31/07/2023
Quy 4 |BCTC cong ty me 19/10/2023
Quy 4 |BCTC hop nhat 19/10/2023
Ca ndm |BCTC Cdng ty me d3 kiém toan 03/11/2023
Cé ndm  |BCTC hgp nhét d3 kiém toan 03/11/2023

VI. BAO CAO TAI CHINH PA KIEM TOAN
< Y kién kiém toan:

dd k€ toan doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc lap va trinh
Bao cao tai chinh hgp nhat.”
(Bdo cdo tai chinh hop nhét dugc Kiém todn ném 2023— Moore AISC)

< Bao cao tai chinh dugc kiém toan:

Bao cdo tai chinh Céng ty me va béo céo tai chinh hgp nhat ndm 2023 da dudc kiém toan gdm:
Bang can ddi ké toan; Bao céo két qua hoat ddng kinh doanh; Béo céo Iuu chuyén tién t&; Ban thuyét
minh bao cdo tai chinh theo quy dinh clia phdp Iudt v& k& toan va kiém todn dugc ding tai trén
Website: http://www.vpid.vn, dugc cdng bd thong tin theo ding quy dinh clia Ludt chiing khoan va
Thong tu 96/2020/TT-BTC (da cong bd thong trén trang dién tr clia SG giao dich chiing khoan Ha Nai
va UBCK Nha Nu6c) va dugc Iuu tai tru sG chinh Cong ty. (Chi tiét tai phu luc 2) W

chuyén tién t& hgp nhat cho nam tai chinh két thic cung ngay, phu hgp véi chuan muc k€ toan, @
)
y

Vinh Phuc, nga'yﬂw.théng 11 nam 2023
RIEN HA TANG VINH PHUC

Noi nhan: T/M. CONG TY CP

- UBCKNN;

- SG GDCKHN;

- HDQT; UBKT;

- website: www.vpid.vn
- Luu VT

Pham Trung Kién
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