TONG CONG TY PUC GIANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tw do — Hanh phuc

S6: 529 /INQ-HPQT Ha Ngi, ngay 29 thang 12 nam 2023

NGHI QUYET HQI PONG QUAN TRI
Cudc hop ngay 29 thang 12 nam 2023

- Can cir Piéu |é TCT Pire Giang da dwoc Pai héi dong co dong thong qua;

- Can cur bién ban cugc hop ngay 29/12/2023 cua HPQT Tong cong ty Puc Giang.
Hoi ddng quan tri Tong cong ty Buc Giang - CTCP ra Nghi quyét véi noi dung nhu sau:
1. Két qua hoat dong SXKD niim 2023:

Ciic chi tiéu chinh PVT | Usc2023 | TH2022 | SSKH | SSCK

(%) (%)
Toéng doanh thu Ty dong 2.438,5| 2.814,1 83% 87%
Doanh thu XK Tr USD 80,8 95,4 83% 85%
DT néi dia Ty dong 4944 561,7| 91% 88%

+ TIDG | Ty dong 313,1 352,6 | 101% 89%
+ FIDG | Ty dong 181,3 209,1| 78% 87%
Loi nhuén Ty dong 15 30| 60% 50%

2. M@t sé giai phap trong tam:

- Cung ¢, nang cap, gitr vitng vai trd trung tam cia MKT, ODM.

- Pay manh xtc tién, co cau bd may theo tinh hinh thuc té.

- Két ndi cac nha cung cap khai thac ngudn nguyén liéu.

- Tai co cau san xuat, sip Xép san xuat gon gang, thoi gian sx hop 1y.
- Phéi hop chat ché giita nang suat — chat legng.

Nghi quyét cuoc hop HPQT Tdng cong ty Pic Giang duoc cac thanh vién HPQT nhat tri thdng
qua 100%.
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