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CONG TY CO PHAN CQONG HOA XA HQI CHU NGHIA VIET NAM

DUONG SAT HA HAI Pic 13p - Ty do - Hanh phiic
S0: 44 /BC-DSHH H Ngi, ngay 4 thing p,fnim 2024
BAO CAO

Tinh hinh quan tri cong ty nim 2023

Kinh gtri:
- Uy ban chimg khoan nha nuéc;
- S Giao dich chirng khoan.

- Tén cong ty: Cong ty ¢ phan dudng sit Ha Hai

- Pia chi try s chinh: S6 481/73 phd Ngoc Lam, phuong Gia Thuy, quan Long
Bién, thanh phd Ha Noi

- Dién thoai: 04.3873.0146

- Vén diéu 1¢: 13.800.000.000 dong (Mudi ba ty, tim tram triéu déng)

- Ma chimg khoan: HHR

- M6 hinh quén trj cong ty: Pai hoi dong cd dong, Hoi dong quén tri, Ban kiém
sodt va Gidm dbc.

I. Hoat dong cia Dai hoi dong b dong

Théng tin vé céc cude hop va Nghi quyét Pai hoi dong cb dong:

S6 Nghi quyét 04-2023/NQ-PHPCD

Ngay 21/04/2023

Noi dung:

1. Théng qua Béo céo Hoat dong ctia Héi dong Quan tri nam 2022 sé 200/BC-
DHDCD ngay 07/4/2023.

2. Thong qua Ket qua san xuat kinh doanh nim 2022 va Phuong hudng,
nhiém vy nim 2023 s6 201/BC-DPHPCD ngay 07/4/2023.

3. Théng qua Béo cdo tai chinh nim 2022 di dwogc kiém toan ngay 20/2/2023
bdi Cong ty TNHH Kiém todn BDO.

4. Théng qua Bio cdo Hoat dong ctiia Ban Kiém soat nim 2022 sé 202/BC-
PHDCD ngay 07/4/2023.

5. Phuong 4n phéan phdi loi nhuan nim 2022.
TT Chi tiéu Cong thire tinh So tién (ddng)

Téng loi nhuin truée thué LNTT 4.987.692.586
Téng lgi nhudn sau thué LNST 3.934.763.802




- C6 tirc phdn v6n nha nude (51% x LNST) 950.130.000
- C6 tirc ¢b dong dai ching (49% x LNST) 912.870.000
2 | Quy dau tu phat trién 796.384.000
Quy khen thuéng phuc lgi 1.198.168.102
4 | Quy thuéng ngudi QLDN 77.211.700

6. Thong qua ndi dung vé lao ddng, tién luong, thu lao nim 2022 cua Cong ty.

- Lao dong thuc té sir dung binh quan: 892 ngudi. Trong d6 nguoi quan ly
chuyén trach: 07 nguoi; ngudi lao dong: 885 nguoi.

- Téng quy tién lwong thuc hién nguoi lao dong (khéng bao gom tién in gitra
ca): 96.332.275.000 dong, trong dé tién luong binh quan nguoi lao dong:
9.071.000 dong/nguoi/thang

e Tong quy ‘Eién luong thuc hién ngudi quan 1y chuyén trach: 2.526.614.000
dong. Trong dé tién lwong binh quan nguoi quan ly chuyén trach dai dién phan von
nha nuée: 33.247.000 déng/nguc‘ri{théng; tién luong binh quan nguoi quan ly
chuyén trach khong dai dién phan vén nha nuée: 28.811.000 dong/nguoi/thang,

- Téng quy thu lao thuc hién cia nguoi quan ly khong chuyén trach:
60.000.000 dong, mirc th lao binh quan: 1.250.000 dong/nguoi/thang,.

- Thu nhap binh quin niam 2022: 9,957 triéu df’ingfngubi/théng, dat 99,17 so
vOi nam 2021 va tang 4,3% so véi ké hoach.

7. Thong qua Béo cdo két qua dau tr mua sim TSCD nim 2022.

Puoc su QSng y cua Hoi ,déng thanh vién T(:;ng cong ty DSVN, HDQT Cong
ty phé duyét ké hoach, mua sam dau tu tai san cb dinh véi tong mirc dau tu, mua
sam nhu sau: i

Don vi tinh: nghin dong

STT Tén dw 4n TE%% l:::rc th(u;;LaI:;.én Nguén vén

I |Muasim 01 xe 6t 16 chd 885.000 Nam 2022, Céng ty da
phuc vu diéu hanh SXKD cua méi thau 02 1an nhung
Cong ty ¢4 phan dudng sét khong c6 nha thiu tham
Ha Hai du, chuyén tiép sang

2023, ngay 15/3 da ky HP
v6i nha thau tring thau.
Dy kién cudi thang 4 ban
glao xe.

2 | Mua sam may moc thiét b 1.080.000 | 1.073.520 | Khau hao TSCP ciia
nam 2022 tir ngudn vdn cia Cong ty c6 phan duong
Cong ty cd phan duong sit sdt Ha Hai
Ha Hai, gdm: 04 bd méy chén
duong thuy luc kho duong
1.000mm cua Trung Quéc,

Model: XYD-2AIII.
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Tong cong

] 1.965.000‘ 1.073.5201
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8. Thong qua Ké hoach SXKD, chi tidu tai chinh, ké hoach phén phéi loi nhuan
sau thué nam 2023.

Don vi tinh: nghin dong

| | Dbt | ek [ i | 1y s |
1 | Doanh thu: 244.493.675 | 237.522.557 97,1%
Trong do6:
1.1 | - Sdn phdm cong ich 163.224.977 | 182.190.338 111,6%
1.2 | - San xudt kink doanh khde. 81.268.698 | 55.332.219 68,1%
2 | Vén diéu ¢ 13.800.000 | 13.800.000 100,0%
3 | Loi nhuan truée thué 4.987.693 5.137.324 103,0%
4 | Loi nhuan sau thué 3.934.764 4.109.859 104,4%
5 | Tilg b tire/Vén didu 16 13,50% 14,50% 107,4%
6 | Phan chia l¢i nhuan sau thué 3.934.764 4.109.859 104,4%
6.1 | Chia ¢6 tize 1.863.000 2.001.000 107,4%
6.2 | Qui ddu 1w phat trién 796.384 584.358 73,4%
| 6.3 | 0up then thuimg philc ol 1.198.168| 1432207 119,5%
6.4 | Qup thuong nguesi QL DN 77.212 92.294 119,5%
7 | Nop NSNN 15.367.272 | 14.921.62] 97.1%
8 a%%ggff;ﬁq?n g;‘ﬁn thing 9.957 10.718 107,6% 5

ca):

9. Théng qua Ké hoach lao dong, tién luong,
Téng s6 lao dong ké hoach: 892 nguoi. Tron
07 nguoi; nguoi lao dong: 885
- Tong quy tién luong ké hoach nguoi
101.149.939.000 dong, trong do mirc

9.524.000 dong/ngudi/théng.,

d(:'ing. Trong d6 muc tién Irong binh
von Nha nuée: 34.909.000 dd
ly chuyén trach khong dai dién

dé“mg,

nam
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- Téng quy tién lvong ké ho
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- Tong quy thu lao k& hoach ciia nguoi q
trong d6 murc thu lao binh quan: 1.250.

nguoi.

ach nguoi
quén ngudi quan
0i/théng;
phan vén Nha

ng/ngur

uan 1}} khén
000 dong/ng

thi lao, tién thuéng nim 2023,
g d6 nguoi quan ly chuyén trach:

lao dong (khéng bao gdm tidn in gitra
tién luong binh quan nguoi lao dong:

quan ly chuyén trach: 2.652.944.000
ly chuyén trach dai dién phan
muc tién lwong binh quan ngudi quan
nuoe: 30.251.000 dong/nguoi/thang,

g chuyén trach: 60.000.000
udi/thang,

10. Thong qua phuong 4n Iya chon don vi kiém toan doc 13p kidm todn BCTC

2023.

bai héi déng cé dong Gy quyén cho Hoi df‘}qg quén tri
ddc 1ap trong danh sich cac doanh nghiép kiém todn di

luq chon don vj kiém
diéu kién kinh doanh
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doi Voi cdc du 4n ¢6 tépg mic dau tu tir 0] (mét) ty déng tr6 1én Céng ty xin y kién
Hoi dong thanh vién Tong cong ty duong st Viét Nam trude khi bidy quyét tai Hoi

IL. Hi dong quén tri (Bdio cdo nim 2023)

3

1. Théng tin vé thanh vign Héi dong quan tri (HDOT):
Ngay bit diu thanh viay HDPQT
"eNewdn VinHii | Cha ich HDQT| 03112008 -
2 | Ong Nguy&n Quéc Vugng | Thanhvién
HPQT
3 | Ong Nguyén Nhu Pidn Thanh vién 26/04/2021
HDQT

S6 budi hop Ty I€ tham
HDQT tham du dw

O

Ly do khéong

11

11

chéng chay né; giir vitng céng 1énh tdc d6 va taj trong chay tau trén cac tuyén duong

- Tiép tuc thyc hién Nghi quyét s§ 04-NQ/PU ngay 20/4/2021 cia Téng cong
ty DSVN vé nang cao ning lyc van tai dudng sit Giam dée Cong ty di chi dao tridn
khai thyc hién dong bo céc gidi phép, tap trung cdng tac kiém tra sira chira giam xoéc
ldc. Két qua kidm tra chit lugng bing may EM120 cho thay binh quéan sé didm xoc
ldc quy I va quy I nim 2023 deéu giam so véi chi tidy cia Tong cong ty PSVN.

- Hop dong cung c4p bao dudng thudng xuyén két cau ha tang duong st quoc
gia nam 2023 sir dung kinh phj ngan séch nha nuée duge ky két sém ngay tir dau
nam nén dép (ing duoc kinh phi cho hoat dong san xuit kinh doanh ctia cong ty.




- Hoan thanh ké hoach SXKD ¢ thang ddu nim 2023 theo phuong n téc nghigp
ky thuat quy I va quy 11/2023 dugc Tong cong ty PSVN chip thuan, véi gid trj san
lwong du kién 6 thang dau nam 2023 13- 124.I47.592.000d/26l.274.812.000d, dat
47,5% so véi ké hoach nim: Doanh thu dat: 64.710.303.000(1, dat 27,2% so véi ké

- Ban Gidm ddc da chi dao va cac don vi da ¢ nhiéu c8 ghing hoan thanh nhigm
v SXKD chinh d¢am bao an toan tuyét doi, thanh toan kip thoi va day di moi ché do
cho ngudi lao dong,

- T6 chirc thanh cong Hoi nghj nguai lao dong va Dai hoi déng co dong thuong
nién cong ty nim 2023.

- DA chi trd ¢6 tirc ndm 2022 cho ¢4 déng tir ngay 29/5/2023 véi ty 1¢ chi tra cd
tire 13,5%, tong s6 tién chi tra cd tire 14 1.863.000.000 ddng.

4. Cdc Nghi quyét cua Hoi ddng quan trj (Bdo cdo nam 2023):

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh

I | Sé Nghi quyét{
1 | 01-23/NQ-HPQT] 16/01/23 | NQ vé két qua thue hién nhiém vu san
xuét kinh doanh nam 2022 va phuong
huéng, nhigm vy trong tim nam 2023
I. Két qua thyc hign nhiém vy sin
xuit kinh doanh nam 2022,
1. két qua thyc hién.
Nam 2022, Hgp dong cung cip bao
dudng thuong Xuyén KCHTDS quéc
gia sy dung kinh phi ngin sich nha
nude duge ky két sém hon moi nim,
nhung cong tic thanh todn san pham
bao dudng thuong xuyén KCHTDS quy
I va quy II con vuéng mic vé thy tuc
nén giita quy III Cong ty méi thanh
todn dugc kinh phi, din dén Cong ty
g3p rat nhiu khé khin trong viéc céan
ddi tai chinh dam bao diéy hanh hoat
dong SXKD. Péng thoi nhiing thang
déu nam, anh huéng cia dich bénh
Covid-19 da tac dong I6n dén cong tac
td chirc san xuat, didu hanh nhan luc
cua Cong ty va doi séng ciia ngudi lao
dong. Nhung do d3 du bdo trude tinh
hinh, H¢i déng quan trj chi dao Ban
Giam ddc cong ty da xdy dung cic
L phuong an tai chinh, kiém sodt tét dong
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tién bang moi bién phép dam bao hoat
dong SXKD duoc binh hanh, dic biét la
chi trd dGing ky han tién luong va ché
do cho nguoi lao déng, tao nidm tin cho
nguoi lao dong yén tim céng tic. Dudi
SW chi dgo sét sao cia Hoi doéng quan
tri, Ban Gidm déc ce phong, Pon vi da
thyc hign tot nhiém vy d3 g3 ra, két qua
thyc hién nhiém vu SXKD nim 2022
nhu sau:

1.1. Pam bao ATCT, ATLD, PCCN,
ANTT trong pham vi toan Cong ty, dic
biét la trong céc dip Lé, Tét. Gii vitng
cong Iénh toc d6 chay tau va cong 1énh
tai trong trén cdc tuyén duong sit; Ngay
tir dau niam, DPang 1y cong ty ban hanh
va trién khai Nghj quyét sé 03-NQ/PU
Ngay 26/02/2022 vé cong tic dam bio
an toan chay tau va gidm xdc¢ lic nim
2022 t6i toan thé can be, ngudi lao
dong dé thyc hign.

1.2. Tiép tuc thuc hién Nghi quyét sé
04-NQ/PU ngay 20/4/2021 cuga Dang
ty Téng cong ty DPSVN va giam xéc lic
Va ndng cao ning luc van tai; Cong ty
da trién khai thuc hién ¢6 bai ban cong
tac swra chira, chéng xoc¢ lic trén ca 04
tuyén dudng sit, nén s diém sai céc
quy déu giam so v6i chi ticy cia Téng
cong ty BSVN,

1.3. Xéy dung va bao vg ké hoach quan
ly, bdo tri KCHTDS va phuong an gis
sin phim dich VU cong sir dung kinh
phi ngan sich nha nugce trong Iinh vyc
quan ly, bio tri KCHTDS Quéc gia
nam 2022 véi Téng cong ty DSVN vj
B GTVT theo huéng hop 1y, higu qua
cho Cong ty v& can déi cac nguén kinh
phi. Tich cuc lam vVige v6i cap trén dé
diéu chinh ké hoach quan ly, bao tri
KCHTDS nim 2022 vi didu chinh
phuong 4n gia san pham dijch vu cong
ich nam 2022 véi kinh phi diéu chinh
nam 2022 ting: 1,681 triéu dong so véi
dau nam, trong do: vat liéu ting 181
triéu, tién luvong tang 708 triéu, chi phi
chung va TNCTT tang 442 triéu, chi
phi mdy ting 226 triéu di mang lai loi
ich cho Cong ty.

1.4. Hoi dong quan trj Cong ty ban hanh
quyét dinh phé duyét Ké hoach SXKD,




diéu chinh K3 hoach SXKD nam 2022:
Du toan chj nam 2022 1am cin cir cho
Ban giam déc didy hanh hoat déng ciia
Cong ty. Vi vy, Ban gidm déc da didy
hanh SXKD ¢6 higu qua, hoan thanh tét
cac chi tiéu SXKD da dé rq.

1.5. T6 chtc thanh cong Dai hoi déng
cO dong thuong nién va Hoi nghj nguyi
lao dong nam 2022, chi tr4 tién ¢b tirc
ndm 2021 cho cje ) dﬁng ding, duq,
kip thoi theo Nghj quyét cua Dai hoi
dong cb dong dé ra (13,5%).

1.6. Hoan thanh toan b khdi lugng
quan ly, bio tri KCHTBS nim 2022
theo phwong 4n t4c nghiép dugc Téng
cong ty DSVN chdp thuan, bic biet
hoan thanh vuot muc ké hoach SXKD
ngoai cong ich, ty 1€ tang 34,2%. Téng
doanh thu nam 2022 dat
244.013.887.000 déng/221 .694.093.000
dong, tang 11,1% so véi ké hoach,

1.7. Di séng va thu nhdp clia ngudi lao
dong: lao dong binh quan nam 2022 1a
900 nguoi. Cong ty dam bao binh n
thu nhdp cia nguoi lao dong trong thoi
gian chua thanh tosn duoc kinh phi quy
L quy II; thy nhdp binh quan dat
9.901.000 d/ngudi/thang, tang 3,6% so
Vi ké hoach,

1.8. Thyc hign tét va baj bap cong tac
quy hoach, bo nhiém, bd nhiem lai can
b0 theo quy dinh 390 cua HDQT va cic
Nghi quyét cia BCH Dang bj Cong ty
gom: 02 déi pho; 01 Cung truéng. Thue
hién quy hoach cdp uy nhiém ky 2025-
2030, quy hoach nguoi quan ly giaj
doan 2026-2031, ra soat diéu chinh quy
hoach cip uy hang nam nhiém ky 2025-
2030 va nguoi quan ly, lao dong quan
ly giai doan 2021-202¢.

1.9. Cac phong Coéng ty dia chi dao va
phéi hop tét véi 02 XN va céc Do thyc
hién trién khai thj cong cic g thau
SCBK va 7000 ty dam bao an toan, tién
dg, dac biét 1a cOng tic giai ngan thu
héi vén g6p phin quan trong vao hoat
dong SXKD ctia Cong ty.

L.10. Tich cyc bao vé ké hoach bao tri
KCHTBS nam 2023 véi Téng céng ty
DSVN va Bo GTVT theo hudng tang
don gid tién hé tun gic. Nam 2023, ké




hoach bio tri KCHTPS cia Cong ty da
dat muc tang vuot bac véi kinh phi 1a
200.409.372.000 dbng, tang: 14,78% so
V01 ke hoach béo tri KCHTDS dau nam
2022.

L.11. Tiép tuc trién khaj nghiém tic cic
ung dung khoa hoc ky thuit vao san
Xuat: lién thong bién do quay véi cin
gi{in cl}.":"ln; thuc hién giam sat hanh trinh
tuan cau, tuin dudng bing cong nghé
dinh vi GPS cho 21 t6 tudn duong, 03 t3
Wan cdu; phin mém quan trj Jag dong,
tién luong,

1.12. Pdm bao an toan tai chinh; thanh
todn day du tién luong cho nguoi lao
dong. Chép hanh diy du nghia vu déi
v6i Nha nuée: nop thué mon bai, thué
thu nhédp doanh nghiép, BHXH, BHYT,
BHTN cho 100% nguoi lao dong.

1.13. Céng tic cham Io cho ngudi lao
dong: Trang cdp bao ho lao dong, dong
phuc, mua sim trang thiét bi dung cy
sinh hoat, phat duong chéung nong cho
nguoi lao dong; thyc hién cap phat tién
nghi méit cho can bd ngudi lao dong
trong Cong ty nam 2022,

2. Mt s6 han ché, ton tai.

1.1. Da d€ xdy ra 01 vu trat banh khi thi
cong cong trinh SCDK tai Km 11400 —
13+00 tuyén duong sat Yén Vién - Lio
Cai.

22. Viée tudn thu hanh trinh tudn
duong, tuin ciy clia mot sb cung, doi
con chua tdt: chua bat dinh vi, con co
hi¢n tugng b ban, di xe dap, xe mdy di
tudn,

2.3. Béi voi hé gic chin DN Con mot
sé ¢ong nhén géc chin chua thuc hién
nghiém quy trinh quy pham dé Xay ra
sw 6 phai xir Iy ky luat lao dong.

2.4. Cong tac didu hanh quy tién luong
cua cac Doi chua dong deéu do vay din
dén tinh trang tién luong binh quan
gilfa cdc don vi c6 su chénh Iénh.

2.5. Chua cha dong xdy dung ké hoach
dao tao, dao tao lai cong nhén, can bo
ky thuat dé thay thé doi ngli ké can
chuén bj nghi huu.

2.6. Do yéu tb khéch quan nén cong tic
Diu tu mua sém xe 6 16 16 chd phuc vu
dicu hanh sin xuit kinh doanh clia




Cong ty co phan dwong sit Ha Haj 43 bi
hiy géi thau,
2.7. Chua quyét Liét thuc hién d& an
danh gia hi¢u qua SXKD va sép xép lai
to chire theo Nghj quyét ctia BCH ding
bd Cong ty.

Il. Phwong hwéng nhiém vu Ké
hoach sian xuit kinh doanh nim 2023
1. Phwong huéng, myc tiéu.

Khéng dé xay ra tai nan chay tau, taj
nan lao d¢ng ning, chét nguoi, chiy né
do chi quan; Kiém ché gidm thiéu sy
€0, tai nan do khéch quan, gidm it nhét
5% ca 3 tidu chi sé vu, sé nguoi chét va
sO bj thuong; giix viing an ninh, trit tur,
tri an trong dia ban toan Cong ty. Giix
ving cong Iénh téc dé chay tau va cong
Iénh tai trong trén cac tuyén duodng sit,
phdi hop hiéu qua véi che dia phuong
trong céng tic giir ving hanh lang
ATGTBS.

Sén lugng tang trudng tir 7% tray 1én,
Doanh thu ting truong tir 5% tro 1én;
Loi nhuan dat mue tang truong tir 3%
tr¢ 1én; hoan thanh day di nghia vy nop
ngén sich Nha nuéce; dam bao da cong
dn vi€e lam, ting thy nhdp cho nguoi
lao d6ng,

Giam xdc lic trén céc tuyén dudng st
theo chi tiéu Téng cong ty giao, tip
trung dau tu ¢6 trong diém, ning cao
chét lugng cong téc duy tu, bao quan,
cong téc tudn, gac.

2. Cac chi tiéu SXKD ké hoach nim
2023.

San lugng: 281.948.474

Doanh thu: 256.316.795

Chi phi: 251.436.576

Loi nhugn: 4.880.218

3. Giai phap thye hién.

3.1. Bdm bio tuyét déi ATCT, ATLD,
PCCN, ANTT trong pham vi toan cong
ty. Gitr viing cong Iénh téc do chay tau
va cOng lénh tai trong trén céc tuyén
bS, phéi hop hidu qua véi chc dia
phuong trong cong tdc giir vitng hanh
lang ATGTBS,

3.2. Xay dyng va bao V€ phuong 4n gig
sdn phim, dich Vu cong ich trong linh
Ve qudn 1y, bao tri KCHT duong sit
ndm 2023 theo huéng ting diu tu vt




tu, tdng don
hé tuén géc.
3.3. Xay dung phuong 4n tic nghiép
quy theo hudng diu tur dang phuong 4n
gid duoc duyét, du tr ¢4 trong diém,
khong dan trai nhim ning cao chit
lwgng cau, duong, dam bao an toan,
gidm xdc lic va trién khai thyc hién
hoan thanh theo dung phuong 4n gid
san pham nim dugc phé duyét va ding
PATNKT dugc chip thusn. Iam tot
cong tic phong chong lut, bao: chuén
bi vat tu, thiét bi, nhan Iy dé sin sang
ung phoé.

3.4. Tiép tyc trién khai thuc hién Nghj
quyét s6 04 NQ/BU ngay 20/4/2021
cia Déng uy Téng cong ty DSVN vé
gidm xoéc lic va nang cao niang lyc véan
tai.

3.5. Xdy dung ké hoach sit dung lao
dong; ké hoach tuyén dung, dio tao,
dao tao lai cong nhan, can bj ky thuét
dép tng yéu cau san xuit kinh doanh;
Tiép tuc ap dung céc giai phép thu hut,
gilr lao dong, diéu dong lao dong linh
hoat cho khu vuc Ha N¢i, khic phuc
tinh trang thiéu hut lao ddng cuc bs.
3.6. Xdy dung ké hoach dau tr mua
sim mdy méc, thiét bj thi cong cong
trinh. Trién khai céc thi tuc, hd so mug
sam MMTB sau khi dugc Tong cong ty
DSVN phé duyét. Sir dung ¢6 hiéu qua
cdc MMTB hién ¢6 trong viéc duy tu,
sira chita duong sit, chéng xéc lic,
ddm bio cht lwong va nang cao ning
suat lao déng.

3.7. Thuc hién nghiém tic ché dé kiém
tra cua cac chic danh theo quy dinh,
XU ly sau kiém tra, xiét chit ky cuong
trong tit ca cdc hé ciu, dudng, chin
dudng ngang dé giir ving an toan chay
tau, an toan lao dong. Phat huy hiéu
quid cia Trung tim glam sat Puong
ngang

3.8. Lam tét cong tac nghiém thu noi
bg, tudn thu theo ding phuong én Tic
nghiép, Phuong 4n gia dugc phé duyét;
Nghiém thu, phic tra phai tuyét déi
tuan thu theo ding quy trinh.

3.9. Chi dong tham gia déu thiu cac
g6i SCBK ndm 2023 va ké hoach diu

gid nhan cong dic biét 1a
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tu céng trung han giai doan 2022 -
2025 dé tim kién thém viéc lam cho
nguoi lao dong.

3.10. Tang cuong cong téc quan tri
doanh nghiép, quan trj chi phi san xuat,
Huy dong moi ngl}é‘)n e tai chinh dé
phuc vu SXKD, tiét kiém chi tiéu, xay
dung ké hoach tai chinh linh hoat dé
mang lai hi¢u qua st dung vén cao
nhit; diy nhanh té¢ do quay vong vén,
str dung hiéu qua vén: thuc hién ding,
ddy di nghia vu véi Ngan sich Nha
nuéce theo quy dinh.

3.11. Tiép tuc bd sung, hoan thién cdc
quy ché, quy dinh cin thiét nhim khic
phuc triét dé cac han ché tbn tai cla
nam 2022 trong qué trinh trién Kkhai
thuc hién nhiém vu nim 2023. Hoan
thanh thuc hi¢n dé 4n danh gia higu
qua SXKD va sip x&p lai té chirc theo
Nghj quyét cua BCH dang bd Cong ty.

02-23/NQ-HPQT| 09/02/23 NQ vé cong tic t6 chic hop Dai hoi 100%
dong ¢6 dong thuong nién nam 2023
Cong ty ¢d phan duong sit Ha Hai

I. Théng qua vé cong tic to chirc hop
Dai Hoi dong ¢ doéng thudng nién nim
2023 Cong ty c6 phin duong sit Ha Hai
(sau dy goi tit la Pai hoi) v6i nhimg
ndi dung chinh nhu sau:

I. Ngdy déng ky cubi cing dé thuc hién
quyén tham du Dai hoi: 03/3/2023.

2. Thoi gian hop du kién: trong théang
4/2023 (thoi gian cy thé s& dugc thong
bdo trong thu moi hop gui t6i céc ¢
dong).

3. Dia diém hop: Cong ty ¢b phin
duong sit Ha Hai, s6 481/73 dudng
Ngoc Lam, phudng Gia Thuy, quén
Long Bién, HN

4. Noi dung hop:

- Quy ché 1am viéc cia Pai hdi nim
2023.

- Bdo cdo hoat dong cuia Hoi déng quéan
tri nam 2022,

- Béo cdo hoat dong ctia Ban Kiém so4t
nam 2022,

- Bédo cdo Két qua SXKD nam 2022 va
Chi tiéu Ké hoach SXKD nam 2023,

- Béo céo Tai chinh d3 duoc kiém toan
nam 2022,

- T trinh: Théng qua Bdo cdo Taj




chinh d3 dugc kidm toan nam 2022;
Phuong én phan chia loi nhuin, tién
luong, thi lao cua Hoi ddng quan tri va
Ban ki€m so4t; Bao cdo két qua diu tur
mua sm tai san ¢ dinh ndm 2022.
To trinh: Théng qua Ké hoach SXKD.
chi tiéu tai chinh, du kién phén phéi loi
nhuén, tién luong, thi lao, tién thudng,
lva chon don vi kiém toan Béo céo tai
chinh; Ké hoach du tur mua sam tai san
¢6 dinh nam 2023.
- Dy thio Bién Ban, Nghj quyét Pai
héi.
II. Thong qua viée Thanh lap Ban té
chirc Dai hji dong cé dong thuong nién
nam 2023 (sau day goi tit 1a Ban td
chirc Dai héi) nhu sau:
1. Thanh phén gém cdc 6ng/ba c6 tén
dudi day:

- Gng Nguyén Vian Hai

- C)ng Ta Quang Son

- Ong Nguyén Hiru Hoi

- Ba Tran Thj Héng Van

- Ong Hoang e Tai

- Ong Vii Quang Son

- Ong Nguyén Thanh Phuong

- Ba Lam Thi Dung

- Ba Trinh Thj Diéu Quynh
2. Ban Té chic Pai hoi dong cd dong
thuong nién nam 2023 co nhiém vu thue
hién céc cong viéc chuin bi va td chirc Pai
hji dong ¢d dong thuong nién nam 2003
theo diing quy dinh cuia phap ludt.
lII. Théng qua viéc phan cong cong
viéc t6 chire Dai hoi nhur sau-
1. Béi véi Chi tich Hoi ddng quan tri:
- Thay mat Hoi déng quan tri ky: Thong
bao mai hop, Quy ché Té chite DPai hoi
va cédc tai ligu khac ¢6 lién quan thudc
thim quyén ciia Chi tich HPQT.
- Lam Chu toa cudc hop, cir Ban thu ky
1ap Bién ban hop Dai hoi va d& nghj dé
Dai hoi bau Ban Kidm phiéu,
- Ky Bién ban hop Pai hoi cung Ban
Thu ky Dai hoi va ky céc hd so, tai licu
khac ¢6 lién quan véi tr cach Chy toa
Dai hdi.
2. Béi véi Giam déc:
- Ky Thong bio vé ngdy ding ky cubi
cing dé thuc hién quyén tham du Paij
héi giri Trung tdm Luu ky Chimng khoan
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Viét Nam & 14y danh sach ¢ dong c6
quyén du hop va biéu quyét.

- Ky Céng bd théng tin dén Uy Ban
Chimg khoén nha nwéc va Sé giao dich
chimg khodn lién quan dén Pai hoi
dong cé dong thudng nién nam 2023
cua Cong ty.

- Cac cong viéc khac c6 lién quan véi
tu cach Gidm déc Cong ty.

03-23/NQ-HDQT]| 06/04/23 | NQ K&t qua thuc hién nhiém vy SXKD
quy I nam 2023, nhiém vy trong tdm
quy II nam 2023

I. Hoi déng quan tri Cong ty danh gia
cao két qua thyc hién nhiém vu sin xut
kinh doanh quy 1 nim 2023.

I. Pam bao tuyét déi ATCT, ATLD,
PCCN, ANTT trong pham vi toan Coéng
ty, dic biét la trong dip Tét Nguyén
dan. Gitr vimg cong lénh téc do chay
tau va cong lénh tai trong trén céc tuyén
duong sit.

2. Hoan thanh hé so nghiém thu, thanh
todn san phdm BDTX quy 4 véi chy
dau tr va quyét todn, thanh Iy Hop
dong BDTX nam 2022 kip thoi, kinh
phi di chuyén vé Céng ty trude Tét
Nguyén dan.

3. Chu dong giao ké hoach va trién khai
thuc hién cong tic BDTX KCHTDS
quy I ndm 2023 theo phuwong én TNKT
quy I tam dugc Téng céng ty chip
thuén.

4. Giai quyét toan bo ché do luong,
thuong cho ngudi lao déng truée Tét
Nguyén ddn. Cong doan phdi hop véi
chuyén mén, té chirc tham héi, trg cip
cho cén by, ngudi lao dong c6 hoan
canh khé khan trong dip Tét Nguyén
dén.

5. T6 chire ¢6 bai ban, quyét liét cong
tdc sira chita chdng x6c lic quy 1 nam
2023. Két qua do mdy EM 120 ca 4
tuyén déu giam so véi chi tidu nam
2023 cua Tong cong ty DPSVN da dé ra.
6. Ti€p tuc phét huy higu qua ctia Trung
tdm GSBN, gidm sat hanh trinh tudn
dudng, tudn cAu: nhic nhé, chén chinh
cac trudng hop vi pham kip thoi.

7. T6 chirc thanh cong Héi nghj nguoi
lao dong cac don vi toan Cong ty,
chuén bi céc diéu kién dé 3 chirc Hoi

100%




nghi ngudi lao dong cap Cong ty nam
2023,

8. Cong ty da c6 vin ban xin y kién Hoi
dong thanh vién Tong cong ty DPSYN
chi dao Nguoi dai dién phan vén vé c4c
ndi dung biéu quyét tai bai hoi dong ¢
dong thwdng nién nam 2023, Téng cong
ty €6 vin ban sé 901/DS-KTKT ngay
05/4/2023 tham gia y kién (ai Pai hoi
dong c¢b déng nam 2023, thoi gian té
chirc Dai h6i déng ¢é dong thudng nién
nam 2023 vao ngay 21/4/2023.

9. Hoin thanh bdo cdo taj chinh nim
2022, moi don vi kidm todn déc lap,
kiém toan bdo cdo tai chinh theo duing
quy dinh. Két qua kiém todn béo cdo t3;
chinh nim 2022 da dwoc hoan tAt ma
khong ¢6 ngi dung ngoai trir va di'éu
chinh cdc nghigp vy saji sét trong yéu.
Hoan thanh ky bién ban vsi doan Thanh
tra thué 03 nam 2019 - 2021 cia Cuc
thué Ha Noi.

10. Lao dong binh quan quy 1 nim
2023 1a 881 ngudi, tién lrong binh quén
quy 1 nam 2023 (du kién) la: 7.569
triéu déng/ngufri; thu nhdp binh quan 13
8.2 triéu dong/nguoi, dat ty 1¢: 76,5% so
v6i ké hoach nim 2023 (10.718.000
d/ngudi).

I1. Trién khai xdy dyng PAG san phdm
nam 2023 theo huéng din cia Téng
cong ty DSVN, Cuc PSVN va Quyét
dinh  s6  393/QP-BGTVT ngay
31/3/2023 phé duyét phwong 4n gia
dich vu su nghi¢p cong sir dung kinh
phi ngén sich nha nuée trong linh vuc
quan ly bio tri két cdu ha ting duong
sit quéc gia nam 2023.

12. Té chirc thanh cong hji nghi an
toan Céng ty nim 2023 thanh phan dén
timg T6 truéng san xuat sau 3 nim gidn
doan do dich Covid-19.

13. Piéu chinh tang luwong hé tuin géc
tir 1/4/2023.

I[I. Nhiém vy trong tdm ciia hoat dong
sdn xuat kinh doanh quy 2 nam 2023

l. Dam bao tuyét déi ATCT, ATLD,
PCCN, ANTT trong pham vi toan Cong
ty dic biét trong dip giy 14 Hung
Vuong, 30/4 va 01/5; Gitr vimg cong
Iénh toc db chay tau va cong lénh taj
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trong trén céc tuyén Puong sit; phéi
hop dia phuong ting cuong cong tac
bao vé, gilt vitng hanh lang ATGT
dudng sat, nha, dét tai cac cung ciu
cung dwong trong pham vi hop dong,
dat hang cia Cong ty véi Téng cong ty
DSVN;

2. T6 chac kidm tra trang thai cdu,
duong, dudng ngang, hanh lang, hé
tuan gic, cong téc kiém tra cuia céc don
vi theo Ké hoach kiém tra hang thang
cia Gidm doc Céng ty. Ting cudng
cong tac kiém tra ban dém, dac biét 1a
h¢ tudn gac...kiém tra d& phat hién
nhitng vi tri tiém 4n mdt an toan chay
tau, t0 chirc stra chita kip thoi.

3. Ban hanh phuong 4n gia sin phim
ndm 2023 1am co s& dé trién khai cac
budc tiép theo, dic biét 1a diu thau vat
tr chi yéu nim 2023 va nghiém thu
thanh toan san pham quy 1 nim 2023;
4. Bio v¢ PATNKT diéu chinh quy 1
nam 2023 véi Tong cong ty PSVN theo
phuong 4n gia duge phé duyét. Xay
dung va biao vé PATNKT quy 2 nim
2023, ddc biét luu y thi cong 5 km sang
da may RM74BRU ciia PS Thanh Hoa;
5. Moi Chu ddu tr nghiém thu san
pham BDTX quy 1, sau khi c6 phuong
an TNKT quy 1 diéu chinh diéu chinh.
6. Xdy dung ké hoach, t chirc sira chita
chéng xéc ldc quy 2 nam 2023 theo ké
hoach va chi tiéu cia Téng cong ty
DSVN. Dic biét 1a phai tang cuong dua
mdy chén TQ thyc hién cac 1y trinh
nang cao chit lugng duy tu va giam x6¢
lac.

7. T chie tdt Ho1 nghi ngudi lao dong
va Dai hi dong cb dong thwong nién
nam 2023 Cong ty.

8. Chuin bj cdc sd liéu lam viéc vei
boan kiém tra quyét toan ngudn vén
SNKT ndm 2022 cta Bd Giao thong
vén téi.

9. T6 chirc didu tra, xdy dung phuong
an, 1ap du todn, béo v¢ voi Tong cong
ty DPSVN Ké hoach quan ly, bao tri
KCHTDS, sira chita dinh ky nam 2024.
10. T6 chire tot ké hoach “Puong tau -
Buong hoa” va trdng hoa tai céc khu ga
theo chi dao cta Téng cong ty DSVN.
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I1. Tich cyc trién khai cac cong trinh
ngodi ¢ong ich ngay ftur dau nam, dac
bi¢t la cong trinh 7 ga tuyén phia Béc,
cong trinh SCDK dé dam bdo doanh
thu, sén hremg, loi nhuan ké hoach, ting
viéc lam va tién luong cho nguoi lao
dong, gop phan hoan thanh ké hoach
SXKD niam 2023.

12. Tiép tuc ing dung khoa hoc cong
ngh¢ trong san xuét va quan ly dé nang
cao hiéu qui quan tri doanh nghiép,
phét huy hi¢u qua cia trung tim gidm
sat: Giam st cidc tram chin duong
ngang, gidm st hanh trinh tudn duong,
tuan cau.

13. Ra sodt luc lugng lao dong va thu
nhap trong toan Cong ty; can doi ké
hoach st dung quy ticn luong, xay
dung ké hoach tuyén dung, dao tao, dao
tao lai, bdi dudng chuyén mén nghiép
vy, diéu chuyen lao dong hop ly dap
ing yéu cdu thyc hién tét nhiém vu
chinh tri va thu nhdp cia ngudi lao
dong tai cac don vi khéng qua chénh
I&ch.

14. Té chirc tdt viée quan ly st dung
dét cia Tong cong ty dudng sit Viét
Nam tai céc cung clu, cung duong; xir
1y nghiém cdc trwdng hop vi pham.

05-23/NQ-HPQT]

12/05/23

NQ v€ cong tac can bd

1. Thyuc hién quy trinh b6 nhiém lai d6i
véi Ong Nguycn Durc Cong — gitr chire
Phé giam dbc Xi nghiép xay lap cong
trinh.

2. Thyc hién quy trinh b6 nhiém Cung
truong cung duong Lac bao thuge Doi
duong Lac Pao tir ngudn nhén su tai
ché, trong quy hoach cén bd giai doan
2021-2026.

3. Thong nhét chii trrong bd nhiém 01
Pho trudng phong Ké hoach kinh doanh
tr nguén nhén sy trong quy hoach cén
by giai doan 2021 — 2026 (thuc hién
cubi quy 111/2023).

4. Thong nhit chu trvong b nhiém 01
D6i phd PoOi ciu Long Bién tir ngufm
nhan sy trong quy hoach can bd g1a1
doan 2021 — 2026. Hogc diéu dong bd
nhiém nhén sy tu don vi khéc.

100%

06-23/NQ-HDQT

04/07/23

NQ Két qua thuyc hién nhiém vu
SXKD 6 thiang diu nim nim 2023,
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nhiém vy trong tim 6 thang cudi nim
2023

L. Hji dong quén tri Cong ty thong
nhit ndi dung Bio cdo két qui thwe
hién nhi¢m vu sin xuét kinh doanh 6
thiang diu nim 2023.

l. Pam bio tuyét déi ATCT, ATLD,
PCCN, ANTT trong pham vi toan cong
ty, ddc biét Ia trong cac dip L&, Tét. Giir
vitng cong Iénh téc do chay tau va cong
Iénh téi trong trén cac tuyén DS: Piém
binh quan xéc lic may EM120 do céc
tuyén déu dat chi tiéu cia Téng cong ty
DSVN @ ra. Toan Cong ty khong xay
ra tai nan, sy ¢é do nguyén nhén chu
quan.

2. Hoan thinh ké hoach khéi luwgng
BDTX KCHTBS theo phuong an gia,
phuong én tic nghiép duoc duyét, dic
biét la khéi lugng méy thi cong; V2
kinh phi dat 50,7% so vé&i ké hoach
bang 117,9% so véi cing ky.

3. Hoan thanh xuét sic vige ky két hop
ddng céc cOng trinh ngoai cong ich nim
2023, timg budc ting thu nhdp cho
nguoi lao dong.

4. Quan ly t6t dong tién, sir dung linh
hoat, tiét kiém, ding muc dich céic
nguén vén dam bio kip thdi phuc vy
hoat dong SXKD cua Cong ty (loi
nhugn tir hoat déng tai chinh 6 thdang
dau nam 2023 dat trén 574 trigu dong).
5. Céc chi tiéu vé san lugng, doanh thu,
loi nhuén, thu nhap déu dat va vuot ké
hoach dé ra.

6. Thyc hién diéu chinh ting luong khdi
gac chin tir 1/4/2023 va Khéi co quan
Cong ty tir 1/5/2023; Tién lrong binh
quan dat 8,468 triéu dong/ngudi/thing
tang 11,9% so véi cung ky, Thu nhap
binh quén dat 8,998 triéu
dong/ngudi/thang tang 7,9% so véi
cung ky.

7. Thyc hién tét Ké hoach lién tich sé
ST6/LT-DS ngay 10/3/2023 cia Téng
cong ty DSVN vé “Dudng tiu - Puong
hoa”,

IL. Nhiém vu trong tim cia hoat
dong sin xuit kinh doanh quy 6
thang cudi nim 2023. ’

1. Dam bao tuyét déi ATCT trén tit ca
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cde h¢, khong dé xay ra tai nan chay tau
do chu quan gdy ra, giam sy c¢b do cha
quan gay ra 5% trén tit ca céc hé so véi
ndm 2022. Giit vitng Céng Iénh téc do,
Cong 1énh tai trong ciu dudng; Giir
vimg HLATGTDS. Giam x6c lic theo
chi tiéu ctia Tong cong ty DSVN.

Thuce hién nghiém tic ché do kiém tra
cua cac chirc danh theo quy dinh, xtr ly
sau kiém tra, xiét chat ky cuong trong

I3
A

tat ca cc hé cau, dudng, chin duong
ngang dé giir vitng an toan chay tau, an
toan lao dong, PCCN, ANTT trong
pham vi toan Cong ty. Phéi hop hiéu
qua v6i cdc dia phuong trong cong tac
gitr ving hanh lang ATGTDS; Ap dung
nghiém tiic, higu qua phin mém giam
sat hanh trinh tuan duong, tudn clu,
trung tdm gidm sit dudong ngang,

2. Xay dung va bao vé phuong 4n gi4
BDTX diéu chinh nam 2023 véi Chu
dau tu, diéu chinh giao ké hoach SXKD
va du todn chi nam 2023. T4 chic chi
dao diéu hanh thuc hién hoan thanh
100% ké hoach diéu chinh nam 2023,

3. Téng cudng cong tac quan tri doanh
nghi¢p: Quan trj ky thuat, ké hoach, vat
tu, quan tri tién luong, hanh chinh, tai
chinh dem lai hiéu qua SXKD.

4. T chue quan ly thi cong cdc cong
trinh thuc du 4n g6i trung han giai
doan 2020-2025 va cac cong trinh
SCPK & dam bao tuyét doi an toan,
dat doanh thu ngoai cong ich vuot ké
hoach dé ra, ting thu nhap cia nguoi
lao dong, dém bao loi nhuin dé phéan
phéi cac quy va chia ¢ tie cho cb dong
theo Nghi quyét dai hoi ddng cd dong,
hoan thanh diy du nghia vy véi Nha
nuoc.

5. Xéay dung ké hoach, du toan chi nim
2024, chudn b sd liéu, tai liéu tiép can
cac co quan lién quan dé dé xuat, bao
vé don gid san pham BDTX céc tuyén
DS Céng ty nhan dat hang, dic biét la
don gid BDTX tuyén PS Ha Noi - TP
HCM, Gia Lam - Hai Phong, cAu Long
Bién.

6. V& lao dong va tién lvong: Tiép tuc
cbng téc dao tao, tuyén dyng cong nhan
gac chin khu vue Gidp Bat; Cong nhan
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duy tu duong sit cho khu vue Ha Noi,
Gia Lam, Hai Phong, Thyc hién ra soat,
cén dbi tién lwong gitra cdc don vi trén
co s d6 diéu chinh giao ké hoach hodc
diéu chinh don gi4 tién lwong (néu con
ngudn) thuc hién khéi lwvong BDTX,
stra chita dinh ky dam bao thu nhép cua
nguoi lao dong tai céc don vj khong
qua chénh léch.

7. Trién khai thyc hi¢n Nghj quyét sé
12-23/NQ-HPTV ngay 5/6/2023 cula
Hoi df‘)ng thanh vién Téng cong ty
DSVN vé mét s6 nhiém vy trong tim
thang 6/2023. Cu thé: Trang bi 40 lam
mat cho cong nhan tuin dudng va cong
nhan duy tu trong théng 8/2023.

8. Vé ung dung khoa hoc céng nghé:
Dédnh gia viéc thuc hién phan mém
quan ly lao dong - tién luong, dé xuét
b6 sung, hoan thién nham khai thac triét
dé, hiéu qua, két néi lién thong véi
phin mém quéan ly tai chinh, sir dung
chung gitr liéu gbe, rat ngén thoi gian
thye hién, kip thoi cung cip sé liéu
phuc vu cong tdc quén Iy diéu hanh.

9. Vé thu hdi cong ng: Tiép tuc don dbc
thu hoi cong ng dic biét 1a Puong ngang
39 (BOT 38) tranh phat sinh thém ng
khé doi, anh hudéng dén viee didu hanh
tai chinh chung ciia Céng ty; xay dyung
phuong 4n xir Iy ng khé doi trong nim
2023.

10. Tiép tuc phéi hop véi cac dia
phuong trién khai gii toa hanh lang BS
trong hoa doc ven drong sit: tir Km 6 -
Km 8 tuyén DS Ha Noi - Ddng Ping
thugc dja ban phuong Dic Giang, Km
56-59 tuyén dwong sit Gia Lam - Hai
Phong va céc tram chén thudc pham vi
quan ly ctia Cong ty.

I1. Hoan thanh viéc diu tuv mua sim
médy moc, thiét bj thi cong dudng sat
theo Nghi quyét cia Dai hoi ddng cb
dong thuong nién nim 2023. Té chire
thanh Iy TSCD hét khéu hao, vat tu,
cong cu dung cu lao dong hu héng
khong sir dung duoc trong quy 3 nam
2023.

12. Kién toan cong tdc t6 chirc, bd sung
dinh bién va cén b lanh dao quan ly
cac phong, don vi dap ng yéu céu
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SXKD 6 thang cudi nim 2023.

(=)

07-23/NQ-HPQT| 30/08/23

NQ Dé nghi Tong cong ty DSVN xem
xét cu lai Nguoi dai dién phan von g0p
ctia Tong cong ty DSVN tai Cong ty cb
phin dlr(mg sat Ha Hai.

08-23/NQ-HPQT| 05/10/23

NQ Két qua thuc hién nhiém vy
SXKD quy III va 9 thing diu nim
nam 2023, nhiém vu trong tim quy
IV nam 2023

L H01 dong quan trj Cnng ty théng
nhit nji dung Bio cao két qua thue
hi¢n nhiém vy sin xuit kinh doanh
quy III va 9 thing ddu nam 2023,

1. Uu diém:

1.1. Pam bdo an toan chay tau, an toan
lao dong, an ninh trdt ty, phong chong
chay nd; gir viing cong 1énh toc dé va
tai trong chay tau trén céc tuyén duong
sit Cong ty quan ly; gitr virmg hanh lang
an toan giao thong duong sat

1.2. Thye hién nghi quyet 04-NQ/BU
ngdy 20/4/2021 cia Téng cong ty
DSVN vé nang cao nang luc vén tai;
Cong ty da trién khai thuc hién cé bai
ban cong tic sira chira, chong x6c lic
trén ca 04 tuyen duong sit Cong ty
quan ly, nén s6 diém sai 3 quy déu gidm
50 Vi chi tiéu ctia Tong cong ty PSVN,
1.3. Xay dyng phuong 4n tai chinh hop
ly, t& chic dleu hanh thuc hién linh
hoat cc nguon von dam bao hoat dong
SXKD duoc tién hanh mot cach binh
thuong, ding tién d6. Thuc hién
nghi€ém chinh, kip thoi nghia vy véi
Ngén sich Nha nuée va tra luong cho
nguoi lao dong ddy do, ding ky han.

1.4. Xay dung va bao v& phuong gia
dich vu sy nghiép cong sir dung ngéin
sach nha nudc trong lmh vuc quan ly
bao tri KCHT duong sit Quéc gia ndm
2023. Pé xuat bd sung kinh phi phuorng
an gia diéu chinh nam 2023, voi tong
kinh phi tang 1,6 ty dong.

1.5. Két qua thuc hién KH SXKD 9

thdng ddu nam 2023 nhu sau:

Bon vj tinh: 1.000 dong

i ) |

Chi tiéu

Ké hoach
niam 2023

Thye hién | Thuwe hién

Ty 1€ thue hién
SO VOi

9 thang 9 thang KH

nim 2023 nam 2022 -
nim

Cung
ky
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I | San xuét chinh

1 |San luong 200.409.372 | 150.249.609 | 87.015.842 | 75.0% | 173%
2 | Doaih thu 182.190.338 | 92411747 | 80.570.224| 50.7% | 115%
3 | Chiphi 177.783.923 | 89.372.983 | 78.701.074 | 50.3% | 114%
4 tﬁi‘é".;‘;a[;‘}%m" 4406415 | 3.038.764 | 1.869.150 | 69.0% | 163%
II | Sin xuit ngoai

1 San l‘l.l'(,]'llg 62.080.390 | 41.618.146 31.528.695 67,0% 132%
2 | Doanh thu 56.436.718 | 38.352.134 | 29438719 | 68.0% | 130%
3 | Chiphi 55.705.809 | 37.407.648 | 28.742.560 | 67.2% | 130%
4 ;il%]&;m“ 730.909 | 944486 |  696.159 | 1292% | 136%
Il | Tong cong

1 | Sin lugng 262.489.762 | 191.867.756 | 118.544.537 | 73.1% | 162%
2 | Doanti i 238.627.056 | 130.763.881 | 110.008.943 | 54.8% | 119%
3 | Chi phi 233.489.732 | 126.780.631 | 107.443.634 | 54.3% | 118%
4 tﬁ;“{f;%‘b%m"" 5.137.324 | 3983250 | 2.565309| 77.5%| 155%

- Gid tri san lugng thyc hién dat
191.867.756.000d/262.489.762.000d,
bang 73,1% so véi ké hoach nam, dat
162% so véi ciing ky.

- Doanh thu thyc hién dat Ila
130.763.881.000d/238.627.056.000 d.,
bing 54,8% so véi ké hoach nam, dat
119% so véi cung ky.

- Loi  nhufn thyc hién dat
3.983.250.000d/5.137. 324.000 dong,
bang 77,5% so v6i ké hoach nim, dat
155% so véi cung ky.

1.6. Trién khai thuc hién thi céng céc
g6i thau SCPK, 7.000 ty, 3.000 ty dam
bio an toan, chit lwong, tién do va hi¢u
qua, ddc bict la .cong tac giai ngan thu
héi vén g6p phan quan trong vao hoat
dong SXKD 9 thang dau nam 2023.

1.7. Lao df)ng binh quén 9 thing dau
nam 2023 cua Cong ty la 873 nguoi,
tién luong binh quan: 8,323 triéu
dong/ngufm/thang, dat 96,8% so véi ké
hoach; thu nhdp binh quan dat 9,074
tricu dong/ngum/thang Coéng ty thuc
hién ting lm:mg cho nguorl lao dong hé
ban kip va khdi gian tiép tir thang
5/2023.

1.8. Hoan thanh ky Bién ban lam vige
v6i Poan kiém tra quyét toan ngudn
SNKT ndm 2022 va doan kiém tra cong
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tac quan ly bao tri KCHTDS nam 2022,
trién khai ké hoach nim 2023 cua Bo
GIVT.

1.9. Thyc hién cong tic bd nhiém lai
can by Phé GD Xi nghmp xdy lap cong
trinh, B6 nhi¢ém méi Cung trudng cung
dudng Lac Dao, Cir lai ngudi dai dién
phan vén cua Téng cong ty DSVN tai
Cong ty.

1.10. Thye hi¢n ké hoach lién tich sé
ST6/LT-DS ngay 10/3/2023 cua Tong
Gidm doc Tong cong ty DSVN, Cong
doan DSVN, Doan thanh nién DSVN vé
phong trio “Pudng tau — Puong hoa”.
Cong ty da thanh 13p Ban chi dao tréng
hoa tai cac khu ga, hai bén duong sit va
dia diém lam viéc trén cdc tuyén PS cua
Cong ty va trién khai thuc hién tai: ga
Hai Phong, ga Phii Thuy, ga Ha Né¢i, ga
Long Bién, ga Giap Bat, Km 1+160-
Km1+492 tuyén DS HN-TP HCM,
Km7+400-Km 7+900 tuyén PS GL-
HP, Km 3+500-Km 4+300 tuyén DS Ha
N¢i - TP.HCM, Km 56- Km 59 tuyén
DS Gia Lam - Hai Phong va khu vuc
cac tram chin duong ngang.

1.11. Cong tic chiam lo doi séng cua
nguoi lao dong: Cong ty tao moi didu
kién dé nang cao doi song nguoi lao
dong trong didu kién cho phép cua
ngudn kinh phi hién cé, trang bi bao ho
lao dong, kham sirc khoe dinh ky cho
toan thé nguoi lao dong va chirc danh
¢6 lién quan dén an toan chay tau, mua
sdm trang thiét bj dung cu sinh hoat.
Trang cdp 40 chéng nong c6 quat lam
mat cho cong nhéin tudn duong, tudn
cdu, duy tu duong. Giai quyét kinh phi
cho 50% ngudi lao dong di tham quan,
nghi mat dip hé nam 2023.

1.12. T6 chirc t6t Pai hoi dong ¢b dong
thuong nién nam 2023 va Hoi nghi
ngudi lao dong Cong ty nam 2023; td
chirc thanh cong hoi nghi an toan Céng
ty ndm 2023.

2. Tén tai:

- Vigc tuan tha hanh trinh tuan dudng,
tu&n cdu ctia mot sb cung, ddi con chua
tot: chua bét dinh vi, con ¢O hi¢én tugng
di xe dap, xe may di tuan.

- Dbi véi hé gc chin PN: Con mot sb
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cong nhin gic chin chwa thue hién
ding QTQP con sao nhéng, lo 13, chu
quan khi d6n tau.

- Cong tac nghiém thu VHMD, v¢ sinh
cac by ghi chua tot, chua di vao nén
nép.

II. Phuong hwéng nhiém vy quy 4
niam 2023,

1. Cic chi tiéu SXKD quy 4 nim 2023

Don vi tinh: 1.000 dong

o Ké hoach Ké hoach Quy Ty 1€
el Shinco nim2023 | 4nim2023 | O4/nim
I | Sin xuit chinh
1 | Sén luong 200.409.372 50.159.763 25%
2 | Doanh thu 182.190.338 46.444.225 25%
3 | Chi phi 177.783.923 45.076.574 25%
4 | Loi nhudn (truéc thué TNDN) 4.406.415 1.367.651 31%
II | Sén xuit ngoai SX chinh
1 | Sén lugng 62.080.390 20.462.244 33%
2 | Doanh thu 56.436.718 18.084.584 32%
3 | Chi phi 55.705.809 18.084.584 32%
4 | Loi nhun (trudc thué TNDN) 730.909 0 0%
III | Tong cong
1 | Sén lugng 262.489.762 70.622.006 27%
2 | Doanh thu 238.627.056 64.528.809 27%
3 | Chi phi 233.489.732 63.161.158 27%
4 | Loi nhufn (truéc thué TNDN) 5.137.324 1.367.651 27%
2. Nhiém vu trong tim cia hoat dong
SXKD quy 4 nim 2023
2.1. Pam béo tuyét déi ATCT, ATLD,
PCCN, ANTT trong pham vi toan cong
ty. Gift vitng cong 1énh téc do chay tau
va cong I1énh tdi trong trén cic tuyén
DS, phéi hop hiéu qua v6i cac dia
phuong trong cong tdc gitt virng hanh
lang ATGTDS.
2.2. Tiép tyc thuc hi¢n Nghi quyét sb
02-NQ/BU ngay 06/01/2023 vé cong tc
dam bao ATCT va glam x6c lic nim
2023. Té chirc tot cong téc sira chira
chéng xéc lic, phan dau giam xéc lic
vuot chi tiu cia Téng cong ty DSVN
trén ca 04 tuyen duong sat.
2.3. Phan d4u thyc hién dat va vuot céc
chi tiéu Pai hoi déng ¢ dong de ra;
L trong d6 dic biét 1a cac chi tidu vé san
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lugng, doanh thu, thu nhdp binh quin
nguoi lao dong va lgi nhuan.

2.4. Bing moi bién phdp phii hoan
thanh 100% ké hoach SCTX va phuong
an tac nghiép quy 4 theo phuong én gia
san pham diéu chinh nam 2023 xong
trude ngay 15/ 12/2023.

2.5. Tiép can Téng cong ty BSVN, Vu
KCHT b¢ giao thong vén tai dé Xay
dung va bao vé phuong 4n gia sin
pham diéu chinh nim 2023; Bao vé
phuong dn tdc nghiép quy IV diéu
chinh theo huéng ddu tu ding phwong
an gid dugc duyét, dam bao an toan
chay tau. Bao vé Ké hoach quan ly, bao
tri KCHTDS nam 2024 véi Téng cong
ty va B GTVT dat hiéu qua. Moi Téng
cong ty dé nghiém thu thanh todn sin
phim BDTX quy 3, quy 4 nam 2023,
thanh 1y Hop dong BDTX nam 2023
v6i Tong cong ty DSVN.

2.6. Tich cuc thuc hién cdc cong trinh
thuoe cde dw én SCPK, 7.000 ty, 3.000 1y,
nang cip cdi tao 7 ga phia bc: dudng
ngéng 994. Hoan thién moi bén A nghiém
thu cong trinh dé giai ngan nhanh chong,
dat va vuot cic chi tiéu ké hoach SXKD
nam 2023, ddm bao loi nhudn dé phan phéi
cac quy va chia c¢b tie cho cb dong theo
nghi quyét dai hoi déng cd dong, hoan
thanh dﬁiy du nghia vu véi nha nudc, tang
thu nhp nguoi lao dgng.

2.7. St dung ¢6 hiéu qua cdc MMTB
hign ¢6 clia cong ty trong viéc duy tu,
stta chita dudng sit, chéng x6c 14c, dam
bdo chit luong va ning cao ning suét
lao dong.

2.8. Thyc hién nghiém tac ché 6 kiém
tra cta cdc chirc danh theo quy dinh, xir
ly sau kiém tra, xiét chit ky cuong
trong tit ca cac hé cau, dudng, chin
duong ngang dé giir vimg an toan chay
tau, an toan lao dong.

2.9. Lam tbt cong tac nghiém thu néi
bd, tudn thu theo diing phuong 4n Tac
nghi€p, Phuong 4n gia dwoc phé duyét;
Nghiém thu, phic tra phai tuyét doi
tudn thi theo dung quy trinh. Tiép tuc
duy tri, thuc hién tdt cong tac vé sinh,
van hod mat duong cac khu ga, cOng tac
duong tau, dudng hoa.
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2.10. Hoan thanh t6 chic dau tu mua
sdm may méc, thiét bj nim 2023 dé
phuc vu sén xuit kinh doanh va thanh
ly TSCD hét khdu hao, khéng con nhu
céu st dung,

2.11. Tang cuong thu héi cong no, can
doi phuong én xir 1y tai chinh nam 2023
dé khong anh hudng céc chi tiéu Dai
hdi ¢6 dong; Xy dung cac phuong 4n
tai chinh hop ly dé dam bio kinh phi
phuc vu hoat dong SXKD quy IV nim
2023 va quy I ndm 2024 ciing nhu Tét
nguyén dan 2024.

2.12. Tiép tuc ap dung cac gidi phap
cdn doi, diéu dong lao déng linh hoat
cho khu vye Ha Ngi, khic phuc tinh
trang thiu hut lao dong cuc bo.

2.13. Bao vé Ké hoach BDTX, SCDK
ndm 2024 v6i Cuc DPSVN va B6 GTVT
theo huéng chi dao cua Téng cong ty
DSVN.

2.14. V& cong téc can bo:

- Kién toan Cung truémg cung dudng
Du Nghia — B$i duong Pha Thai,

- Dé xuit bd sung 01 Pho gidm débc cho
Xi nghiép Xay lip Cong trinh dam béo
hoan thanh t6t nhiém vy san xué kinh
doanh ngoai cong ich.

- Kién toan, bd sung lanh dao ké can
cho phong Ké hoach Kinh doanh.

Tién d6 thuc hién trong thang 10 nim
2023 trinh Dang ty Céng ty trong thang
11 ndm 2023.

09-23/NQ-HDPQT

27/10/23

NQ vé cong tac cdn bo

L. B6 nhi¢m lai c4n bp.

I. B nhiém lai 6ng Nguyén Ngoc
Thang, gitr chic vu Doi truéng DOi
duong Ha Noi. N

2. B0 nhiém lai Ong nguyén Hiru Viét,
gilt chie vu Boi trudng Doi duong Gia
Lam.

3. BO nhiém lai 6ng Pham Ngoc Théng,
gilt chirc vu Cung truéng Cung duong
Yén Vién Nam thudc Doi dudng Gia
Lam.

4. B6 nhiém lai ong Mai Vin Cuong,
gilr chirc vu Cung truéng Cung duong
Pham X4 thugc Doi duong Pha Thii.

IL. B6 nhiém cin bé.

1. B nhiém ba Pham Thi Mai Diju
chuyén vién phong Ké hoach Kinh
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doanh, gir chirc vu Phé truéng phong
K& hoach Kinh doanh.

2. B6 nhiém 6ng Nguydn Vin Hiru
cong nhan Cung dudong Pha Thai thudc
Doi duong Phi Thai, giit chiic vu Cung
truong Cung dudng Du Nghia thudc
Doi duong Phi Thai.

3. Théng nhit chii trrong kién toan, bé
sung lanh dao ké ¢4n Phong Ké hoach
Kinh doanh tir nguén nhan Sur trong quy
hoach can bg giai doan 2021 — 2026 va
sau ndam 2026 (thyc hién trong quy
1V/2023).

4. Thong nhét chii truong bd nhiém 01
Phé6 giam déc Xi nghiép Xay lip cong
trinh tir nguén nhén sy trong quy hoach
can bd giai doan 2021 — 2026 va sau
nam 2026 (thuc hién trong quy
1V/2023).

10-23/NQ-HPQT

15/11/23

NQ vé cong tic can bg

1. Thuc hién quy trinh kéo dai thoi gian
giir chirc vu ddi véi ong Vii Quang Son,
Truéng phong Té chire Hanh chinh.

2. Thyc hién quy trinh bé nhiém lai 6ng
Ta Quée Duy, giit chirc vy Doi phé Doi
duong Ha Noi.

3. Pieu dong, bd nhiém éng T6 Pinh
Lang - Phé truong phong Ky thuat An
toan, gitr chirc vu Phoé trudng phong Ké
hoach Kinh doanh

10

11-23/NQ-HPQT

15/11/23

NQ vé cong tac cin b

1. Kéo dai thoi gian giir chue vy
Truéng phong Té chirc Hanh chinh déi
voi Ong Vil Quang Son.

2. B6 nhiém lai 6ng Ta Québc Duy, giir
chire vu Boi pho Doi duong Ha Noi.

3. B6 nhiém éng Vi Xuan Thanh,
chuyén vién phu trach bo phan k¥ thuat
— Xi nghi¢p Xay lép cong trinh, gift
chirc vu Phé giam doc Xi nghiép Xay
lap cong trinh.

11

Quyét dinh

02.1/QD-DSHH

16/02/23

Qb vé vi€c phé duyét ké hoach trién
khai g6i thau: Piu tu mua sim xe o to
16 chd ngdi phuc vy didu hanh san xuit
kinh doanh cua Céng ty c6 phin dudng
sat Ha Haj

100%

02.2/Qb-bSHH

17/4/23

Qb vé viéc phé duyét K& hoach trién
khai goi thau: Mua sim ta vet bé téng
dy Ung luc phuc vu Bao dudng thuong
xuyén KCHTDS nam 2023

100%
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12.2/QD-DSHH

19/4/23

QD vé viée thim dinh va phé duyét du
to4n goéi thau: Mua sim ta vet bé tong
dy ung luc phuc vu Bao dudng thuong
xuyén KCHTDS nam 2023

100%

108/QD-DSHH | 26/4/2023

Qb vé viéc phé duyét Ké hoach trién
khai thyc hién thi cong g6i thiu s6 01 —
Thi cong xdy dung thude du éan: Sta
chita doan tr Km 56+600-Km59+400
tuyén duong sét Gia Lam — Hai Phong

100%

15.2/QD-PSHH

08/5/23

QD veé viéc thim dinh va phé duyét k&
hpach lva chon nha thiu g6i thiu: Mua
sdm ta vet bé tong dy tmg luc phuc vu
Bao dudng thuong xuyén KCHTDS
nim 2023

100%

02.3/Qb-bSHH

17/4/23

Qb v¢é viéc phé duyét Ké hoach trién
khai géi thiu: Mua sim ta vet bé tong
dv ung luc phuc vu Bao dudng thuong
xuyén KCHTPS nim 2023

100%

15.3/QD-bSHH

10/5/23

Qb v¢ viée thim dinh va phé duyét ké
hoach lua chon nha thiu g6i thdu: Mua
sdm ta vet gd phuc vu Béo dudng
thudng xuyén KCHTDS nam 2023

100%

12.3/QP-DSHH

10/5/23

QD vé viée thim dinh va phé duyét du
todn g6i thau: Mua sim ta vet gb phuc
vu Bédo dudng thuong xuyén KCHTDS
nam 2023

100%

119/QD-DSHH

10/5/23

QDb vé viée phé duyét ké hoach trién
khai thuc hién thi cong hang muc: Nén
dudng, kién tric ting trén, hé théng
thodt nude, cic khéi luong khac ga hai
Duong thudc géi thiu XL-GPB-01: Cai
tao cac ga Xua Giao, Hai Duong, Gia
Lam, Cam Giang, Péng Pang, Lang
Son. Du an:Cai tao cac ga trén cac
tuyén duong sat phia Bac.

100%

10

120A/QD-DSHH

11/5/23

QP v¢ viée phé duyét ké hoach trién
khai thyc hién thi cong géi thau sé 01:
Thi céng xdy dung cong trinh: Sira
chira khu chinh bj toa xe duong sit Xi
nghiép toa x¢ Ha Noi, tuyén duong sit
Ha Noi — Thanh phd Hd Chi Minh

100%

11

140/QD-DSHH

30/5/23

QD vé viéc giao ké hoach san xuit kinh
doanh nim 2023

100%

12

02.5/QD-DSHH

06/6/23

Qb vé viec phé duyét Ké hoach trién
khai g6i thiu: Mua sdm da 2,5x5cm
phuc vu Béo dudng thudng xuyén
KCHTDS 6 thing cudi nim 2023

100%

13

12.5/QD-DSHH

08/6/23

QD vé viée thim dinh va phé duyét du
toan gobi thdu: Mua sém da 2,5x5¢m
phuc vu Béo dudng thwong xuyén
KCHTDS 6 thang cudi nam 2023

100%
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15.5/QD-DSHH

09/6/23

QD vé viéc thdm dinh va phe duyét ké
hoach Iua chon nha thau géi thdu: Mua
sim da 2,5x5cm phuc vu Béo dudng
thuong xuyén KCHTDS 6 thang cubi
nim 2023

100%

15

151/Qb-bSHH

19/6/23

QD vé viéc thanh 1ap Ban chi dao trong
hoa tai céc khu ga, hai bén duong sit va
dia diém 1am viéc trén cac tuyén dudng
sit Cong ty CPDS Ha Hai

100%

16

158/Qb-DSHH

07/7/23

QD vé viéc phé duyet ké hoach trién
khai thuc hién thi cong Goi thdu XL-
VNT2-01A: Cii tao, ning cip doan Km
319+020 — Km 622+181 — thudc céc
tinh Ngh¢ AN, Ha Tinh, Quang Binh,
Quang Tri. Thude dy an: Cai tao, nang
cdp doan Vinh — Nha trang trén tuyén
DS Ha N6i - TP Ho Chi Minh.

100%

17

02.4/QD-PSHH

07/7/23

QDb vé viéc phé duyét Ke hoach trién
khai Gé6i thiu: mua sim ray P50,
L=25m phuc vu bdo dudng thuong
xuyén két cdu ha tang duong sit nam
2023.

100%

18

12.4/QD-DSHH

11/7/23

QP vé vide tham dinh va phé duyét du
todn Go6i thau: mua sim ray P50,
L=25m phuc vu bido dudng thuong
xuyén két ciu ha ting dudng sat nam
2023.

100%
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15.4/Qb-bSHH

13/7/23

QD vé viéc thim dinh va phé duyét Ké
hoach lya chon nha thau Géi thiu: mua
sim ray P50, L=25m phuc vu bao
dudng thudng xuyén két cdu ha ting
dLrO'ng sat ndm 2023.

100%

20

181/QD-DSHH

31/7/23

Qb ve vige thanh 1ap Hoi déng thanh Iy
tai san ¢d dinh nhom II nim 2023 cua
Cong ty CPDS Ha Hai.

100%

21

197/QD-DSHH

21/8/23

QD vé viéc phé duyét ké hoach trién
khai thyc hién thi cong. Goi théu XL-
CD-01:Xay dung cau dudng sét Dudng
thuc Dy an: Ning cap tuyén van tai
thuy song Pudng (cdu duong st
Buong)

100%
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227/Qb-DSHH

06/9/23

QD ve viée phé duyét két qua ch1 dinh
thau rit gon goi thau Tu van tham dinh
gid Pau tr mua sam mdy moc thiét bj
nam 2023 tir ngudn von cia Cong ty
CPDS Ha Hai.

100%
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230/Qb-bSHH

11/9/23

Qb vé viée phe duyét két qua chi dinh
thau rat gon g06i thdu Tu van thim dinh
gid cdc tai sin ¢§ dinh nhém II, hét
khau hao, cin thanh 1y ciia Cong ty
CPDS Ha Hai.

100%
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232/Qb-bSHH

12/9/23

Qb vé viéc phé duyét dau tu mua sé}n
mréy moc thi€t bi ndm 2023 tir ngudn
von cua Coéng ty CPDS Ha Hai.

100%

25

02.6/QD-DSHH

13/9/23

QD vé viéc phé duyét ké hoach trién
khai géi thau: Pau tu mua sam may
moc thiét bj nim 2023 tir nguén vén
cua Cong ty CPDS Ha Hai.

100%
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528A/QDb-DSHH

29/8/23

QD vé viée phé duyét ké hoach trién
khai thye hién thi cong G6i thau sé 01:
Thi cong xdy dung va Iép dat thiét bj.
Cong trinh: Sira chira, b6 sung ddy du
hé théng tin hiéu tai cac duong ngang
Km 7+112, Km 9+103, Km 47+774,
Km 54+670, Tuyén BS Ha Hoi - TP
Ho Chi Minh,

100%

27

545/Qb-DSHH

06/9/23

QD vé viéc phé duyét ké hoach tridn
khai thyre hién thi céng Go6i thau sé 01:
Thi cong xdy dung va lap dat thiét bi.
Cong trinh: Stra chita, b6 sung diy du
h¢ théng tin hiéu tai cac duong ngang
Km 8+754, Km 9+820, Km 11+393,
Km 14+980, Tuyén BS Gia Lam — Hai
Phong

100%
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587/Qb-DSHH

15/9/23

QD vé viéc phé duyét ké hoach trién
khai thyc hién thi cong Géi thau sé 01:
Thi céng xdy dung va lép dat thiét bi.
Cong trinh: Stra chita, b6 sung ddy du
hé thong tin hiéu tai cac dudng ngang
Km 16+690, Km 18+685, Km19+362,
Km 5+825, Tuyén DS Gia Lam — Hai
Phong

100%

29

609/Qb-DSHH

22/9/23

QP veé viéc phé duyét ké hoach trien
khai thue hién thi cong Goéi thdu sé 01:
Thi cong xdy dyng va lép dat thlét bi.
Cong trinh: Stra chita, b6 sung ddy du
hé thong tin hi¢u tai cac dudng ngang
Km 4+370, Km 4+623, Km 5+490, Km
5+825, Tuyén DS Ha Néi — TP. Ho Chi
Minh.

100%

30

626/QD-DSHH

29/9/23

QP vé viée phé duyét k& hoach trién
khai thyc hién thi cong Goi thau s6 01:
Thi cong xdy dung va Iép dat thlét bi.
Cong trinh: Stra chita, bd sung ddy du
hé thong tin hiéu tai céc duong ngang
Km 25+100, Km 54+096, Km 55+185,
Km 56+350, Tuyén DS Gia Lam — Hai
Phong.

100%
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631/QD-DSHH

02/10/23

Qb vé viéc phé duyét k& hoach trién
khai thyc hién thi cong Gé6i thiu sé 01:
Thi cong xdy dung va ldp dit thiét bi.
Cong trinh: Stra chita, bd sung diy da

100%

29
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hé théng tin hiéu tai cdc duong ngang
Km 0+384, Km 5+340, Km 7+615,
Km 8+650, Tuyén DS Ha Noi — Déng
Ding.
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636/Qb-DSHH

03/10/23

QD vé viéc phé duyét k& hoach tridn
khai thye hién thi céng Goi thau s 01-
Thi cong xay dung va Iip dit thiét bi.
Cong trinh: Stwra chira, bd sung ddy du
h¢ thong tin hiéu tai c4c duong ngang
Km 88+150, Km 91+150, Km 96+940,
Km 99+890, Tuyén S Gia Lam - Haj
Phong.

100%
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641/QD-DSHH

03/10/23

QD vé& viéc phé duyét ké hoach trién
khai thue hién thi cong Géi thiu sb 01-
Thi cong xdy dung va 1ap dat thiét bi.
Cong trinh: Sira chita, b6 sung ddy du
h¢ thong tin hiéu tai céc dudng ngang
Km 56+850, Km 57+727, Km 70+772,
Km 99+890, Tuyén PS Gia Lam — Haj
Phong.

100%
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256A/QD-DSHH

13/10/23

QD vé viec phé duyét ké hoach trién
khai thye hién thi cong G6i thau sé 01:
Thi cong xdy dung va lip dat thiét bi.
Cong trinh: Stra chita, bd sung day du
hé théng tin hiéu tai cdc dudong ngang
Km 26+200, Km 33+650, Km 39+380.
Km 47+280, Tuyén BS Yén Vién — Lao
Cai va Km 100+538, Km 100+890, Km
1014319 tuyén DS Gia Lam — Hai
Phong.

100%
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312/QDP-DSHH

01/12/23

QD vé viéc diéu chinh ké hoach san
xudt kinh doanh.

100%

36

322/QD-DSHH

15/12/23

QP vé viéc diéu chinh dy toan chi nam
2023.

100%

37

355/Qb-bSHH

31/12/23

QD vé viée tam giao K& hoach san xuat
kinh doanh nam 2024

100%

I1L Ban Kiém sodt (Bio cdo niim 2023)
1. Théong tin vé thanh vién Ban Kiém soat:

STT

Thanh vién BKS

Ngay bit diu
thanh vién BKS

Chire vu

Trinh d¢
chuyén moén

Ba Tran Thi Héng Vén

Trudng ban 16/04/2019

Ctr nhan Quan tri
kinh doanh

Ong Vii Quang Hung

Thanh vién 26/04/2021

K¥ su xay dung
céu duom g

Ba Lam Thij Ngoc

Thanh vién 26/04/2021

Ctr nhén kinh té
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2. Cudc hop ctia Ban Kiém soat:

STT | Thanh vién BKS | So budihop | Ty1é | TyIé biéu | Ly do khong
tham duw tham duw quyét tham du
1 | Ba Trn Thj Hong Vén 7 100% 100%
2 | Ong Vii Quang Hung 7 100% 100%
3 | BaLam Thi Ngoc 7 100% 100%

3. Hoat dong giam sat cia Ban Kiém so4t déi véi HDQT, Ban Gidm déc diéu
hanh va ¢6 dong:
3.1. Hoat dong gidm sét ctia Ban Kiém soét déi véi HDQT

Trong nam 2023, HPQT d t6 chire 11 cude hop; Théng nhét va ban hanh 11
Nghi quyét HPQT, trong dé c6 01 nghi quyét PHPCD; C6 67 phiéu xin y kién cac
ndi dung khdc... Céc ndi dung HPQT thong qua gbm: Giao ké hoach SXKD quy,
nam; Phan phéi loi nhuan; Phé duyét du toan chi va dau tu mua sim MMTB... Céc
Nghi quyét, Quyét dinh ctia HDQT ban hanh ding trinh t, ding thdm quyén va phu
hop v6i quy dinh ctia phép lugt va Diéu 1é Cong ty.

Hoi dong quan trj Céng ty da ky Quyét dinh phé duyét d4u thdu mua sém vat tu
chi yéu nhw: TVBTDUWL; TVG ghi, ciu; ray P50 L=25m: Xuong ghi tang
1/10...Phé duyét diu tu mua sim MMTB gdm: 01 bod may xuc, dao da nang banh
xich c¢6 bo chay trén duong sét va 04 bd may xiét bu long TQ.

HDPQT da dua ra dudng 16i chi dao chu dong, tich cuc lam viéc va giai trinh vai
cdc Bo, nganh dé dugc ky Hop dong, tmg vén thyc hién nhiém vu quan ly, bao tri
KCHTDS Quéc gia nim 2023, dé gidm 4p luc vé chi phi duy tri chit luong
KCHTDS, dim bao an toan chay tau.

HDQT da tién hanh hop dinh ky dé trién khai cong tac gidm sat, chi dao va dinh
huéng hoat dong san xuét kinh doanh ctia Cong ty.

3.2. Hoat dong giam sét cua Ban Kiém so4t d6i véi Ban giam dbc

Trong nim 2023, Ban diéu hanh (BPH) di c6 nhiéu nd luc trong cong tac quan
Iy diéu hanh san xuét kinh doanh (SXKD) ctia Cong ty. Sat sao viée thu hdi cong no;
Dam bao giilt viing tuyét d6i an toan chay tau, giam xéc l4c trén cac tuyén dudng sét
thudc Cong ty quan ly.

Gidm doc diéu hanh luén dim bao tinh hinh SXKD ctia Céng ty hoat dong ¢6
hiéu qua. Thuc hién tét viée sap xép, diéu chuyén, dinh bién lai nhan lue, cong tac
dao tao nhén lyc dé nang cao ning suét lao dong va tiét kiém chi phi. Pua ra c4c
quyét dinh diéu hanh mot céch hop 1y, kip thei, phit hop voi timg thoi diém. Ludn
tudn thu cac quy dinh ctia phap ludt, quy ché ndi bé trong cong tac didu hanh, thue
hién céc quy dinh ctia Céng ty ¢6 phan.

Gi4m déc Cong ty da trién khai thyc hién nghi quyét cia PHDCD va HDQT
theo dung chirc ning va tham quyén.

4. Su phdi hop hoat dong gitra Ban Kiém soat ddi véi hoat dong cua HDQT,
Ban Gidm déc va cac Cén bd quan Iy khac:
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Trong thoi gian vira qua, Hoi déng quan tri, Giam ddc cong ty ludn tao diéu
kién thuén 1oi cho Ban Kidm soat hoat dong.

Cac thanh vién Ban Kiém so4t duoc nim bit diy du cac thong tin clia Cong ty;
T do6 thay duoc sy chi dao sét sao cua Hoi d(}ing quan tri, Gidm déc Cong ty trong
cong tdc quan 1y, didu hanh cling nhu gidm sét hoat dong san xuit kinh doanh, va
luén tuén thu theo phap luat ciia Nha Nudc, cac qui dinh va Piéu 1¢ Cong ty.

Ban Kiém so4t khong loi dung quyén han gdy can tré cho hoat déng san xuét
kinh doanh ciia Céng ty, ludn chdp hanh cac quy dinh ctia phap ludt va quy dinh cua
Diéu 1¢ Cong ty.

IV. Ban Piéu hanh

STT Thanh vién Ngay thing Trinh d¢ Ngay bo nhiém/
Ban diéu hanh nim sinh chuyén mén mién nhiém thanh
vién Ban diéu hanh
1 | Ong Nguyén Quéc Vugng | 26/4/1974 Thac sy Ky thudt, |  Ngay bd nhiém
Ky su Xay dung 07/01/2016
cau duong,
Ctr nhén lut.
2 |Ong Nguyén Nhu Dién 16/10/1965 | K§ su X4y dung Ngay b nhiém
duong st 07/01/2016
3 | Ong Nguyén Hoai Trung | 09/01/1966 Ky su Xéy dung Ngay bé nhiém
duomg sét 07/01/2016
4 | Ong Ta Quang Son 20/9/1980 | Ky su Xay dung Ngay b nhiém
cdu dudng 14/8/2020 |
V. Ké to4n trwon
| Hoviten Ngay thing Trinh d§ Ngay b nhi¢m
nam sinh chuyén mon
Ong Hoang Puc Tai 13/01/1970 Cir nhan Kinh té 07/01/2016

VL. Pao tao vé quan tri cong ty: khong c6
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cong ty véi chinh Cong ty
1. Danh séch vé ngudi ¢6 lién quan cia cong ty:

VIL Danh sich vé ngudi 6 lién quan cua cong ty dai ching nam 2023 va giao dich ciia nguéi ¢6 lién quan cua

Stt Tén t6 chirc/ Tai khodn Chirc vy tai S6 gidy Dia chi tru s chinh/ | Thoi diém | Thoi diem | Ly do | Mbi quan hé lién
Ch il giao chimg cdng ty NSH, ngay Dia chi lién hé bat m,w.: la | khéng con quan véi cong ty
khoan ¢ap, noi cap ngwoi co Ia ngudi ¢
lién quan lién quan
1 | Téng cong ty Cb dong
Puong sit Viét Nam nha nuwéc
2 | Nguyén Vin Hai Ch tich 08/11/2018 Ngudi ndi bd
HDQT

2.1 | Nguyén Thj Hong Minh 08/11/2018 Vo

2.2 | Nguyén Pha Hung 08/11/2018 Con trai

2.3 | Nguyén Phuong Ha 08/11/2018 Con gai

2.4 | Nguyén Van Nong Pamat | BS d&

2.5 | Nguyén Thj Cam 08/11/2018 Mé dé

2.6 Zm:u\ms Viét Ocmw Pamat | Bb Vo | c“o‘
2.7 | Nguyén Thi Toa 08/11/2018 Mé vo (3
2.8 | Nguyén Van Hujn 08/11/2018 Em trai | &
2.9 |Lé Thi Tam 08/11/2018 Em déu N
2.10 | Nguyén Thj Lan 08/11/2018 Em géi
2.11 | Nguyén Qudc Diing 08/11/2018 Em ré

3 | Nguyén Quéc Vuong Thanh vién 29/12/2015 Ngwdi ndi bp

HBQT,
Giam dbc

3.1 | Tran Nguyét Minh 29/12/2015 Vo
3.2 | Nguyén Tran Ha My 29/12/2015 Con gii
3.3 | Nguyén Qude Thinh 29/12/2015 Con trai
3.4 | Nguyén Vin Chiéu pamit | B dé
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3.5 | Tran Thi Bich Dimat | Me dé
3.6 | Tran Huy Dinh Pimét | BS Vg
3.7 | Chu Thanh Hiéu 29/12/2015 Me vo
3.8 | Nguyén Thi Minh 29/12/2015 Chi gai
3.9 | Ngoc Vin Ho 29/12/2015 Anh ré
3.10 | Nguyén Thi Thanh Huong 29/12/2015 Chi gai
3.11 | Nguyén Quang Huy 29/12/2015 Anh trai
3.12 | TaKim Anh 29/12/2015 Chi dau
3.13 | Nguyén Kim Thidu 29/12/2015 Chi gai
3.14 | Nguyén Vin Cudng 29/12/2015 Anh ré
4 | Nguyén Nhw Dién Thanh vién 29/12/2015 Ngwoi ndi bd
HDQT,
Phé giim déc

4.1 | Bui Thi Kim Thuy 29/12/2015 Vo

4.2 | Nguyén Thi Thu Thao 29/12/2015 Con gai
43 | Nguyén Thi Kim Van 29/12/2015 Con gai
4.4 | Nguyén Nhu Céng bamit | Bé dé
4.5 | Nguyén Thi Thuan 29/12/2015 Me dé
4.6 | Bui Quang Vinh 29/12/2015 B6 vo
4.7 | Nguyén Thi Noi 29/12/2015 Mg vo
4.8 | Nguyén Thi Hién 29/12/2015 Chi gai
4.9 | Dang Huy Phién 29/12/2015 Anh ré
4.10 | Nguy&n Nhur Chién 29/12/2015 Em trai
4.11 | Nguyén Thj Hai 29/12/2015 Em diu
4.12 | Nguyén Thi Thing 29/12/2015 Em gai
4.12 | Hoang Pirc Toan 29/12/2015 Em ré
4.13 | Nguyén Nhu Dat 29/12/2015 Em trai
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4.14 | Nguyén Thi Phuong 29/12/2015 Em dau
4.15 | Nguyén Thi Thoa 29/12/2015 Em gai
4.16 | Nguyén Dinh Hung 29/12/2015 Em ré
4.17 | Nguyén Nhu Trudng 29/12/2015 Em trai
4.18 | H4 Thi Thu Trang 29/12/2015 Em dau

5 | Nguyén Hoai Trung Phé giam déc 29/12/2015 Ngudi ndi bp
5.1 | Nguyén Thj Liéu 29/12/2015 Vo

5.2 | Nguyén Tai Linh 29/12/2015 Con gai
5.3 | Pham Tién Thanh 29/12/2015 Con ré
5.4 | Nguyén Hién Ngén 29/12/2015 Con gai
5.5 | Nguyén Cong Mau Pamat | Bb dé
5.6 | Vii Thi Cam 29/12/2015 Me dé
5.7 | Nguyén Trong Hau 29/12/2015 B vo
5.8 | Nguyén Thi Lan 29/12/2015 Me vo
5.9 | Nguyén Phuong Lan 29/12/2015 Em géi
5.10 | P Van Mubi 29/12/2015 Em ré
5.11 | Nguyén Hoai Thu 29/12/2015 Em gai
5.12 | Bui Hai Ding 29/12/2015 Em ré

6 | Ta Quang Som Phé gidm dbc 14/08/2020 Ngudi ni by
6.1 | L& Thi Thay 14/08/2020 Vo

6.2 | TaLé Khanh Linh 14/08/2020 Con géi
6.3 | Ta Quang Huy 14/08/2020 Con trai
6.4 | Ta Vin Hoa 14/08/2020 Bb dé
6.5 | Cao Thi Thanh Thiy 14/08/2020 Me dé
6.6 | Lé Dinh Phao 14/08/2020 B& vg
6.7 | Vii Thi Kim Thanh 14/08/2020 Mg vo
6.8 | Ta Quang Duy 14/08/2020 Em trai
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6.9 | Pham Thi Khanh 14/08/2020 Em déau

7 | Hoang Pirc Tai K& toan truwémg 29/12/2015 Ngudi ndi bd
7.1 | Lé Thj Thu Huyén 29/12/2015 Vo
7.2 | Hoang Minh Huy 29/12/2015 Con trai
7.3 | Hoang Thiéu Pamét | B6 dé
7.4 | Pham Thi Luc 29/12/2015 Me dé
7.5 | Lé VanLoc 29/12/2015 Bé vo
7.6 | Nguyén Thi Theo 29/12/2015 Me vo
7.7 | Hoang Pirc Long 29/12/2015 Anh trai
7.8 | Nguyén Thi Thiy Liéu 29/12/2015 Chj dau
7.9 | Hoang Dirc Lan 29/12/2015 Anbh trai
7.10 | Nguyén Thi Thu Hién 29/12/2015 Chj dau
7.11 | Hoang Dirc Lam 29/12/2015 Anbh trai
7.12 | Nguyén Thi Anh 29/12/2015 Chi dau
7.13 | Hoang Thi Kim Thu 29/12/2015 Chi gai
7.14 | Pau Khic Hué 29/12/2015 Anh ré

8 | Trin Thi Hdng Van Trwéng ban 16/04/2019 Nguoi ndi bd

Kiém soat

8.1 | Poan Ngoc Cudng 16/04/2019 Chéng
8.2 | Doan Viét Diing 16/04/2019 Con trai
8.3 | Poan Thi Ngoc Bich 16/04/2019 Con gai
8.4 | Tran Vin Biét Pi mat | B dé
8.5 | Nguyén Thi Ding Pa mét | Me d¢
8.6 | Poan Vin Cin Pa mat | B chdng
8.7 | Nguyén Thi Thay Hoa 16/04/2019 Me chong
8.8 | Tran Hong Viét 16/04/2019 Em trai
8.9 | Tran Thij Bich Ngoc 16/04/2019 Em dau
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9 Vi Quang Hung Thanh vién 26/04/2021 Nguwoi ndi b
Ban KS
9.1 | Nguyén Thi Phuong 26/04/2021 Vo
9.2 | Vii Birc Duy 26/04/2021 Con trai
9.3 | Vii Ngoe Van Ha 26/04/2021 Con gai
9.4 | Vi Van Quyét 26/04/2021 Bo6 dé
9.5 | Pham Thi Quy 26/04/2021 Me dé
9.6 | Nguyén B4 Banh 26/04/2021 Bé vo
9.7 | Ngb Thj Thoa 26/04/2021 Me vo
9.8 | Vii Quang Huy 26/04/2021 Em trai
9.9 | D5 Ngoc Anh 26/04/2021 Em dau
160 | Lam Thi Ngoc Thanh vién 26/04/2021 Nguwoi néi b
Ban KS
10.1 | Duong Vin Béng 26/04/2021 Chong
10.2 | Duong Thi Thiy Linh 26/04/2021 Con gai
10.3 | Bui Ngoc Hiéu 26/04/2021 Con ré
10.4 | Duong Diéu Linh 26/04/2021 Con géi
10.5 | Trin Ky Son 26/04/2021 Con ré
10.6 | Lam Vin Hing Dimat | B6 dé
10.7 | Hoang Thi Ly 26/04/2021 Me dé
10.8 | Dwong Vin Puong Pi mat | BS chdng
10.9 | Nguyén Thj Cam 26/04/2021 Me chéng
10.11 | Lam Thi Dung 26/04/2021 | Chi gai
10.12 | Nguyén Cao Son 26/04/2021 Anh 1é
10.13 | Lam Vin Cudng 26/04/2021 Em trai
10.14 | Tran Thi Viét Bic 26/04/2021 Em dau
11 | Trinh Thi Diéu Quynh Thir ky cong ty 13/01/2016 Nguoi néi bg
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11.1 | Cao Anh Duong 13/01/2016 Chéng
11.2 | Cao Thai Son 13/01/2016 Con trai
11.3 | Cao Tung Giang 13/01/2016 Con trai
11.4 | Cao Xuén Du 13/01/2016 Bo chong
11.5 | Ngb Thi Hbi Pa mét | Me chéng
11.6 | Trinh Vin Phiém 13/01/2016 B dé
11.7 | Nguyén Thj Chung 13/01/2016 Me dé
11.8 | Trinh Trong Phan 13/01/2016 Anh trai
11.9 [ Trinh Thi Huong 13/01/2016 Chi dau
11.10 | Trinh Phtt Cudng 13/01/2016 Anh trai
11.11 | Nguyén Thj Thu Huyén 13/01/2016 Chij dau
11.12 | Trinh Minh Quéc 13/01/2016 Anbh trai
| 11.13 | Thédm Kiéu Anh 13/01/2016 Chi dau

-

2. Giao dich gitra cong ty véi nguoi c6 lién quan cua cong ty;

lién quan cta ngudi ndi bo: khéng co

3. Giao dich gifta nguoi ndi bd cong ty, ngudi cb lién quan cia ngudi noi

quyén kiém soat: khong co

4. Giao dich giita cong ty véi céc dbi tuong khac:
4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt, Giam dbc va n
khac dd va dang la thanh vién séng 1ap hoic thanh vién HPQT, Giam déc didu

tai thoi diém bao cdo): khéng cé
4.2. Giao dich gifra cong ty véi cong ty ma nguoi ¢6 lién quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Giam
doc va ngudi quan 1y khéc 1a thanh vién HDPQT, Giam d6c diéu hanh: kkéng co

VIIL Giao dich c6 phiéu ciia ngwoi ndi bg va nguoi lién quan ciia ngudi ndi bo nam 2023

1. Danh séch ngudi ndi by va ngudi lién quan cua nguoi ndi bo:

hodc gifra cong ty véi c6 dong 16n, ngudi ndi bd, ngudi co

bd véi cong ty con, cong ty do cong ty nim

gudi quan ly
hanh trong thoi gian ba (03) nam tré lai day (tinh

Stt

Méi quan h¢ | Ho va tén Ngwoi ni bd
va Ngwéi ¢6 lién quan
cua ngudi ndi b

Tai khodn
giao chirng
Kkhoin

Chirc vu tai cong ty

S6 gidy
NSH, ngay
cip, noi cap

Dia chi lién hé

S6 ¢6 phin | Ty 18 s& hiru
sd& hiru ¢6 phin
cubi ky cudi ky

Ghi
chu




1 | Ngwdingi by | Nguyén Vin Hai Chi tich HPQT
1.01 | Vo Nguyén Thi Hong Minh
1.02 | Con trai Nguyén Phii Hung
1.03 | Con gai Nguyén Phwong Ha
1.04 | Bé de Nguyén Vin Néng
1.05 | Me dé Nguyén Thi Cim
1.06 | Bé vg Nguyén Viét Quit
1.07 | Mé vg Nguyén Thi Toa
1.08 | Em trai Nguyén Van Huan
1.09 | Em déu Lé Thi Tam
1.10 | Em gai Nguyén Thi Lan
1.11 | Emré Nguyén Quéc Diing

| Newdinfiby | Ngwyln Quobc Veyng a__wummwwuawwoﬁ 109.274 7.92
21 | Ve Tran Nguyét Minh
22 | Con gai Nguyén Tran Ha My
2.3 | Con trai Nguyén Quéc Thinh
2.4 | Bbdé Nguyén Vin Chiéu
2.5 | Medeé Tran Thij Bich
26 | Bbvoy Tran Huy Dinh
2.7 | Me vo Chu Thanh Hiéu
2.8 | Chi gai Nguyén Thi Minh
29 | Anhré Ngoc Vin Ho
2.10 | Chi géi Nguyén Thi Thanh Hirong
2.11 | Anh trai Nguyén Quang Huy
2.12 | Chj dau Ta Kim Anh
2.13 | Chi géi Nguyén Kim Thiéu

39



2.14 | Anhré Nguyén Vin Cuong
3 | Ngudi ngi bg | Nguyén Nhu Dién Hrwu._”_w MM.“:NM“MH. 5060 P

3.1 | Ve Buii Thj Kim Thay

3.2 | Con gii Nguyén Thi Thu Thao

3.3 | Con gai Nguyén Thi Kim Vin

3.4 |Bédé Nguyén Nhu Céng

35 | Mede Nguyén Thi Thuan

3.6 |Béve Bui Quang Vinh

3.7 | Mevg Nguyén Thi Nbi

3.8 | Chigai Nguyén Thij Hién

3.9 | Anhré Dang Huy Phién

3.10 | Em trai Nguyén Nhu Chién

3.11 | Em diu Nguyén Thi Hai

3.12 | Em gii Nguyén Thi Thing

3.13 | Em1é Hoang Pic Toan

3.14 | Em trai Nguyén Nhur Pat

3.15 | Em dau Nguyén Thi Phuong

3.16 | Em gai st%mn Thi Thoa

3.17 | Em1é Nguyén Dinh Hung

3.18 | Em trai Nguyén Nhu Trudng

3.19 | Em dau H6 Thi Thu Trang
4 | Nguoingibg | Nguyén Hoai Trung Phé giam dbc

4.1 |Vo Nguyén Thi Lidu

42 | Con gai Zm:wma Tai Linh

43 | Conré Pham Tién Thanh
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4.4 | Con gai Nguyén Hién Ngan
45 |Béade Nguyén Céng Mau
4.6 | Medeé Vii Thi Cam
4.7 |Bbvo Nguyén Trong Hau
4.8 | Mevg Nguyén Thi Lan
4.9 | Em géi Nguyén Phuong Lan
4.10 | Emré Pd Vian Muoi
4.11 | Em gai Nguyén Hoai Thu
412 | Emré Bi Hai Pang

5 | Ngwdingi bd | Ta Quang Son Phé giam doc 13.308 0,96
51 | Vo Lé Thi Thiy
5.2 | Con gai Ta Lé Khanh Linh
5.3 | Con trai Ta Quang Huy
5.4 |Bodé Ta Vin Hoa
5.5 | Mede Cao Thi Thanh Thuiy
56 |Bdvo Lé& Dinh Phao
5.7 | Mevg Vi Thi Kim Thanh
5.8 | Em trai Ta Quang Duy
5.9 | Emdau Pham Thi Khanh

6 |Ngwoingibs | Hoang Pirc Tai K& todn trwimg R L1
6.1 | Vo Lé Thi Thu Huyén
6.2 | Con trai Hoang Minh Huy
6.3 |Bbde Hoang Thiéu
6.4 | Mede Pham Thi Luc
6.5 | B6vo Lé Van Loc
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6.6 | Me vy Nguyén Thi Theo
6.7 | Anh trai Hoang Pirc Long
6.8 | Chi dau Nguyén Thi Thuy Liéu
6.9 | Anh trai Hoang Buc Lan
6.10 | Chj dau Nguyén Thi Thu Hién
" 6.11 | Anh trai Hoang Piic Lam
6.12 | Chj dau Nguyén Thi Anh
6.13 | Chi gai Hoang Thi Kim Thu
6.14 | Anhré bau Khic Hué
7 | Ngudingi by | Trin Thj Hong Van HMMMMH_.
7.1 | Chdng Doan Ngoc Cuong
7.2 | Con trai Doan Viét Diing
7.3 | Con géi boan Thi Ngoc Bich
7.4 | Bé dé Tran Vin Biét
7.5 | Me dé Nguyén Thi Diing
7.6 | BO chdng Poan Van Cin
7.7 | Me chéng Nguyén Thij Thiy Hoa
7.8 | Em trai Tran Hong Viét
7.9 | Em dau Tran Thi Bich Ngoc
8 | Ngudingi bd | Vi Quang Hung Thanh vién Ban KS 1.209 0,09%
8.1 | Vo Nguyén Thi Phuong
8.2 | Con trsi Vii Bire Duy
8.3 | Con gai Vii Ngoc Van Ha
8.4 |Bbde Vii Van Quyét
8.5 | Medé Pham Thj Quy
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8.6 |Bbvo Nguyén B4 Banh
8.7 |Mevg Ngo6 Thi Thoa
8.8 | Em trai Vii Quang Huy
89 | Em dau D& Ngoc Anh
9 | Ngwoingi b | Lam Thi Ngoc Thanh vién Ban KS 2.251 0,16%
9.1 | Chdng Duong Vin Pong
9.2 | Con gai Duong Thi Thuy Linh
9.3 | Conré Bui Ngoc Hiéu
9.4 | Con géi Duong Diéu Linh
9.5 | Conré Tran Ky Son
96 |Bbdé Lam Van Hung
0.7 | Mg dé Hoang Thi Ly
9.8 | B6 chdng Duong Vin Duong
9.9 | Me chéng Nguyén Thi Cam
9.10 | Chi géi Lam Thi Dung
9.11 | Anhré Nguyén Cao Son
9.12 | Em trai Lam Vin Cudng
9.13 | Em dau Trén Thi Viét Béc
10 [ Ngwdi ngi by | Trinh Thi Diéu Quynh Thur ky cong ty 3193 0,23%
10.1 | Chong Cao Anh Duong
10.2 | Con trai Cao Thai Son
10.3 | Con trai Cao Tung Giang
10.4 | B6 chong Cao Xuin Du
10.5 | Me chéng Ngbé Thi Hdi
106 | Bé & Trinh Van Phiém
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10.7 | Me dé Nguyén Thi Chung

10.8 | Anh trai Trinh Trong Phan

10.9 | Chj déu Trinh Thj Huong

10.10 | Anh trai Trinh Phit Cudng

10.11 | Chi dau Nguyén Thi Thu Huyén
10.12 | Anh trai Trinh Minh Quéc

10.13 | Chj dau Tham Kiéu Anh

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan doi v6i ¢6 phiéu cia Cong ty: khdng co
” A A A » - a ,
IX. Cac van dé can lwu y khic: khong cé

Noi nhin: CHU TICH HOI PONG QUAN TRI
- Nhur kinh gi; AT 6950N

- H6i dong quin tri; A 3
- Ban giam déc;

- Ban kiém soat:

- Luu: VT, Thu ky Céng ty.
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