
ceNG HoA xA ugr cHu Ncnin vrET NAM
EQc lap - Tg do - H4nh phfc

Ser!5 /CBTT-DSHH
Hd NAi, ngdylL thdng 0t ndm 2024

coNc so rHoNG TrN rnEN c6Nc rn6Nc rrN ornN rtr ctra
0v naN cHUNc rnoAN NuA Nrroc vA so crAo DIcH cnuNc xnoAN HA Nor

Kinh grii:
- Uy ban Chtmg kho6n Nhd nu6c
- Sd Giao dich chimg kho6n He Ngi

COIvc TY Co PHAN
EITONG SAr Ua nlr

T€n Cdng ty: COng ry C6 phAn ducrng s6t Ua Uai

MA Chung khoiin: HHR

Dia chi try sd chinh: so +gtfiz duong Ngq" Ldm, phucrng Gia Thgy, quan Long Bi€n,
thdnh ptrO Ua N6i.

DiQn tho4i: 04.3873 0146 Fax: 04. 3873 0146

Ngucri dugc riy quycn cdng bo ttrong tin: Ong Nguy6n eutic Vuqng

Chric vu: Gi6m di5c

Loai th6ng tin c6ng b(t:24 gid f 72 gitrl bat thuong I ttreo y€u cau ! dinh k]E
NQi dung c6ng bti th6ng tin:

- C6ng bii th6ng tin vi Bdo cdo tinh hinh qudn tri c6ng ty ndm 2023 C6ng ty Cd phdn
dudng sdt Hd Hdi (Tdi liQu dinh kdm).

Th6ng tin ndy dugc c6ng b6 tr6n trang thdng tin rliQn tri cria C6ng ty vdo ngdy
2fu . t o t t zo24 tqi ducrng ddn h ttp ://d u o n g s at h a h ai. vn/q ua n- h e - c o- d o n g/

Chring t6i cam ktit c6c thdng tin cdng bd tr6n c16y ld dring su thQt vd hodn todn chiu
tr6ch nhiQm tru6c phrip luQt v€ nQi dung c6c th6ng tin dd c6ng b6./.

Noi nhQn:
- Nhu $nh gfti;
- HQi il6ng quin tri;
- Ban Ki6m so6t;
- Ban Girim t16c;
- Luu: VT, Thuky C6ng ty.

NGTIOI CONC BO THONG TIN

1.q^on a ril$
cd pn\ru

Bur:ruc bd
ruN HA



C6NC TY Co puAN cQNG HoA xA ugl cnu Ncuin VIET NAM
ELI0NG sAr na nAr Do" I$p - Tg do - H4nh phfc

s6:4A1IBC-DSHH 
Hd NQi, ngdy & thdngp/ndm 2024

sAo cAo
Tinh hinh quin tri c6ng ty nim 2023

Kfnh gui:
- Uy ban chimg kho6n nhd nu6c;
- Sd Giao dich chimg khoan.

- TOn c6ng ty: COng ty c6 phAn ducrng s8t Ha Uei
- Eia chi try s0 chinh: so +a lffi ph6 Nggc Ldm,phudrng Gia Thuy, quan Long

Bi6n, thdnh ptrO ffa N6i

- DiQn thopi: 04.3873.0146

- V6n di6u lQ: 13.800.000.000 d6ng (Muoi batj,,t6m trdm triQu d6ng)

- Me chimg kho6n: HHR

- Mo hinh quan tri c6ng ty: Dpi hQi ddng c6 ddng, HQi d6ng qu6n tri, Ban ki6m rt
so6t vd Gi6m d6c. llS

I. Hoqt dQng cria D4i hQi tldng c6 AOng N
Th6ng tin vd c6c cuQc ho.p vd Nghi quytit Dai hOi ddng c6 d6rrg,

s6 Ngtri quy6t o4-2023lNe-EHDcD

Ngiy 2110412023

NQi dung:

1. Th6ng qua 86o c6o Ho4t dQng cta HQi d6ng Qu6n tri ndm 2022 sO ZOOfiC-
DHDCE ngdy 071412023.

2. Th6ng qua Klit qui sin 
"u6t 

kinh doanh ndm 2022 vd Phucmg hu6ng,
nhiQm v.u ndm 2023 sO 20IIBC-DI{DCD ngdy 071412023.

3. Th6ng qua 86o c6o tdi chfnh nim 2022 d5 dugc ki6m to6n ngdy 2012/2023
boi C6ng ty TNHH Ki6m to6n BDO.

4. Th6ng qua 86o c6o Hopt clOng cta Ban Ki6m so6t ndm 2022 s6 ZOZBC-
EI{DCD ngey 071412023.

5. Ph an I nhu6n ndm 2022

TT Chi tiOu Cdng thrfrc tinh sti tion (dong)

TOng lgi nhuin trufc thu6 LNTT 4.987.692.586

T6ng lqi nhugn sau thu6 LNST 3.934.763.802



Chi tri cO tric bang ti€n (ilat 13,5yo

tr6n v6n g6p), trong d6:
(LNST x 53,83)

- C6 tric phdn v6n nhd nu6c (sl% x LNST) 950.130.000
- CO tric c6 d6ne dai chri 49Yo xLNST) 912.870.000

QUI khen thu&ng phric lqi 1.1 98.168.102

Qu! thucmg ngudi QLDN 77.2n.700

6' Th6ng qua n6i dung vd lao dOng, tiAn luong, thir lao ndm 2022cua C6ng ty.
- Lao dOng thgc t6 sri dpng binh qudn: 892 ngudi. Trong cl6 ngudi qu6n ly

chuy6n trdch:07 ngudi; ngudi lao dQng: 
-SgS 

ngudi.

. - T6ng qrt ,j:1 l1gng thsc hiQn ngudi rao dQng (kh6ng bao g6m tidn dn gifiaca): 96.332.275.000 d6ng, trong d6 
-ti6n 

lucmg 1inf, q-rratr niudi lao O-5rrg,
9.07 L 000 d6ng lnguiti/thdng

-r - 
J6ng !!V {idn lucrng thgc hi6n ngudi qu6n ly chuy€n tr6ch: 2.526.614.000

ddng. Trong d6 ,i91!*.q binh qu6n ngJcri ggan ly chuycn trilchaai aian pht ;a;nhi nu6c: 33.247.000 d6ng/ngudi/.thang; ti6n lucrng binh qudn ngudi^quan ly
chuy€n tr6ch kh6ng dai di6n phAn v6n nhd nu6c: ZA.SI t.000 d6ng/nguoi/th6ng.

- - T6ng .qu! thi lao thgc hiQn cria ngudi q\* ly kh6ng chuyOn trdch:
60.000.000 d6ng, mric thir lao binh qu6n: 1.25-0.000 d6ng/nguoi/th6ng.

- Thu nh0p binh qu6n ndm 2022: 9,957 triQu d6ng/ngudi/th6ng, dqt 99,17 so
vdi ndm 2021vd t6ng 4,3yo so v6i kti hoach.

7. Th6ng qua 86o cdo k6t qu6 dAu tu mua sim TSCD ndm 2022.
Dugc sg d6ng j, ctnHQi d6ng thanh vi6n T6ng c6ng ty DSVN, HEer c6ng

t1 ntri duyQt kti hoach, mua sim dlu tu tdi s6n c5 iiJ 
"?iro"g 

n,i. d6u tu, mua
sdm nhu sau:

1^oontinh: n
STT TGn dg 6n Tdng mrfrc

tl6u tu
Gi6 tri

thgc hiQn Ngu6n v6n

I Mua sdm 0l xe 6 t6 16 ch6
phuc vg itiAu hdnh SXKD cria
C6ng ty c6 phAn dudng s6t
Hd HAi

885.000 Ndm 2022, CQng ry da
mdi thdu 02ldn nhuns
kh6ng c6 nhd thAu thJm
dF, chuyiin titip sang
2023, ngdy 158 dlky HD
v6i nh^d thdu trung thAu.
DU ki€n cu6i thrlng 4bdn
giao xe.

2 Mua sdm m6y m6c thi6t bi
ndm2022 ttr ngu6n vdn cta
C6ng ty c6 phAn duong s5t
He Hei, g6m: 04 bO m6y chdn
iluong thuf lUc kh6 duong
1.000mm cria Trung Qudc,
Model: XYD-2AIII.

1.080.000 1.073.520 Khdu hao TSCD cria
^^ A . IU.org ty c0 phdn iludng
sdt Hd Hii

2



Tdng cQng 1.965.000 1.073.520

8. Th6

---
."r,f;#ffi*rlllKti hoech sxKD, chi ti6u tdi chinh, rti r,op"n pr,ar, prroi rqi nhufln

9' Th6ng qua K6 hopch rao d6ng, ti€n lucmg, thd lao, ,ierr rt.r*rffirorr-
T6ng s6 lao dory k6 hoach' g, ngudi. Trong d6 ngudi qu6n ly chuyCn tr6ch:07 nguoi; ngudi lao d[ng: SSi nguor.
- T6ng qu! tian l*g"g k6 hopch ngudi lao dQng (kh6ng bao g6m tidn dn gif,a

S2;i.3lr;i;ilj,|*:j',X"rl? t*g ao 'i,i. ua' l";g binliquan ng,,oi rao dQng:

. - tong qug tidn lucrng kti hopch ngudi qu6n ly chuy6n tr6ch: 2.6s2.g44.000d9'e' Trong d6 mric tian ruLg binh d;;;i;rr ry chuy.n tr.chdsi diQn ph6nv6n Nhd nu6c: 34.s0s.000 aotiv"p""lrrlg* .rrl q.ri,r*d r+-0"6n ngudi qu6nly chuvdn ttdchkhdng aai aien i'nAn uiin Nrri 
""J, 

:30.25r.05oa5ng/ng,rcrilth6ng.
. - tong qu! thir 

1"g 
tc hopch ,yu ngyglcuan ly kh6ng chuy.n tr6ch:60.000.000d6ng, trong d6 mric thi lao uinr, qu'": r-.2s0.b00 obng/rrgucri/thring.

10' Thdng qua phucrn g 6n lga chgn dcrn vi ticm torrn dQc rajua- torin BCTCndm 2023.

STT Danh DBC, chi tiOu

Doanh thu:

-

Trong d6:

- San phom 
"ani t"n 

-- Sdn rutit krnhiiil ki,i",

pgn vi tfnh; nshin rIAn
Thgc hiQn
ndm 2022

KH nIm
2023

Ty re KH 2023
so vri{ TH 2022I

244.493.675 237.522.557 97,|yo

I.I
163.224.977 r82.190.338 I I1,6%1.2

81.268.698 55.332.219 69, I%2 VOn <liAu t€ 13.800.000 13.800.000 t00,jyoa
J Lgi nhufn tru6c thu6

-

Lqi nhufln sau thu6

Ti lQ c6 tfclV6n cli€u l€

4.987.693 5.137,324 l03,}yo
4

3.934.764 4.109.8s9 l04,4yo
5

13,50yo l4,50yo 107,40
6 Ph0n chia lgi du6n sau thu6 3.934.764 4.109.859 | to+,+uo6.1 Chia cti ttlc

-.---------/'\ r J,i --;-

Vuy dou tu phtit tri€n

-

Qu! khen thuhne phtic toi

-

Qui thudng 
"g"d,i AL DN

r.863.000 2.00t.000 107,4%6.2
796.384 584.358 73,4%

6.3
LI98.I6B r.432.207 I I9,5%6.4

77.2I2 92.294 I I g,5%
7 NQp NSNN

-

Ihl $Ap binh qudn thring
(10O0d/nglthring)

t5.367.272 14.921.621 97,|yo
8

9.957 10.718 l07,6oh

Dpi hQi d6ng to aong ty quycn cho HQi o6qs qu6n tri lpa. chon dcrn vj kitimtorin dQc lpp trong danh titt'.a. doanh rghi'e.p il6m to6n dri diau kiQn kinh doanh



I

dich vg ki6m toiin cria Bo Tdi chinh theo dfrng trinh tg th' tpc quy dinh cfa ph6plust hiQn hdnh.

11' Th6ng qua K6 hopch dAu tu, mua sdm tdi s6n cti einn ndm 2023.Dai hoi d6ng cg aong riv qqv_e.n.cho HQi d6rg qy?, tri c6ng ty quy6t dinh k6
hopch d6u tu, mua,s6T talsan Ji ai"r, u6i;l;iu.1, gau tu duoi-or (.Or) ty d6ng;
d6i v6i circ ds tu 

.:6 pp ..r" jI" ,* * ;i i;"..,) ,y oa"e ;;;'cbs ty xin y kiisnff;!tf,??t#tl^i";;il d*dd*Iird, Nu,',i.,o. ru,iiic" quyilt tai H.i
II. HQi Adng qu6n rri @r{o c6o nim Z0Z3)

g qu6n tr

*l
.\a

0
.1

lir
JT
rtr

{

3' Hopt dong girim srit cria .{DQT e6i voi g
, - E6m b60 tuyQt dtii an toan,chly tdu, an todn lao_dOng, an ninh trQt tg,phongch6ng chdv ro; e1i virns r6tt;-re"h t6. ao ;ti;ir;;rs chey iju t cn cac tuy6n duongsdt c6ng rv qu6n rv; gifr1*n;n{ i;1,;'tg# 

iti3 "gg 
duong sat phpm vi c6ngv *ai.]at hdng qu6n ly, b60"tri k6t c6u hp tang duong s't.

- Ti6p tpc thsc rti€3 N4i qr61"ia. O1-}'ropy t-*, 0a./202rcria r6ng c6ngty DsvN vd ndng cao ndng 1r* uan ,ai a.r*g Jr"ciarn diic c6ng ty ddchi dpo tri6nkhai thpc hien d6nsto,.pr"eial plr3p, d:td;;;s t6c kiiSm t u-r,iu chftg gi6m x6cldc' K6t qui kirSm tra chdt rJqrs oi+,nav eririio 
"toth6y binh qu6n s6 di6m x6cldc quy I vd quy II ndm zoz: h8i gieri ," i,oi.iiiicu ..iu rong c6ng ty oS,rN.. - Hgp d6ng cung cdp b6o o*T* ft.*rg xuy€1 ki5t cfu rre t+rg ducrng s6t quticga ndm 2023 st dpng kinh phi ng6n ,acn nlj ioor.ayg c rcj,t6t lcnn ngay tu daundm ndn d6p tmg du-oc t<intr pii ctro hopt oong ,a.ou6t kinh ioanh iua c6ng ty.

Thinh vi6n HDeT Chric vg Ngiy Uit AAu thirnh vi6n HDeT

Ngdy b6 nhigm Ngdy mi6n nhiQm
6ng Nguydn Vdn H6i Chri tich HEeT 08/11/2018

6ng Nguy6n eu6c Vuqng Thdnh vi6n
29/t2/20rs

Ong Nguy6n Nhu OiCn

;uoc noD HfX

STT Thinh vi6n HDeT

-

A'ung Nguydn VIn H6i

-

lng Nguy6n eu5c Vuqng

A.ung Nguy6n Nhu EiAn

sd uuai ngp
HEQT tham dg

-

l1

Ty l0 rham
dg

Ly do kh6ng
tham dg

I
r00%

2
1l r00%

3
l1 r00%

a
J



- Hodn thdnh k6 hopch t"g a jlaned'u ndm 2023theo phuorn g an t.cnghiQpk! thust quv I vd quv titzoii ain:lolgio"gir-oiJ\"rrapirr"fn, 
v6i gi6 tr! s6nruqns du ki6n g $i"s ea, "# 2023 6, 6z.iit.sgz.ooiizii.z74.8t2.0004 

dat47'5yo so v6i t 5 hoa"[ "j-, n"rrt thu oat: o,iz1g1n0004 dlt27,2yoso v6i k6hopch nim; rqi nhugn iil,'z.is.r.szs.ooo ii.il,l.s24.000d, dat s0,3%so v6i k6hogch..

- D6m b60 dri vi0-c ldm ffi l."rg day dir cho ngudi lao d6ng, ti6n lucng binh
?i#^:f ,,x'Tf fjj.f*e''hu-nhap 

"u# q"a''[' sl ;;; ffi#:l?"guoi/thdne dat

- Ban Gi6m dtic da chi dpo 
"i'"1: {r ,' d5 c6 pid." cp q6ng hodn thdnh nhigm;ilJffi iliT.ft: b6o an toa" tuvet dtii, n""rri"a" Hp tnoT vfiay ou mqi ch6 dQ

",* .l? "&":;:^#r;*t HQi nghi ngudi lao dQng vd Dpi hQi d6ng c6 d6ng thuong

- ua cnr tru ? ly. ndm 2022 cho c6 d6ng tir ngdy 2g/5/tirc t3,5y, t6ng sti ti6n chi tralal,:,. ta: r.goil000.'doo ao'g.

s6 ng4 quydtt

Quy6t dinh
NQi dung

s5 wg4 quy5t
01-23ArQ_H r6/01/23

l"T,g,nhiem qu trsng tflm ndm zo)\'^'t. fqt. q_ui thgc hign nhigm vg sinxuf,tkinhdoanh ndm2022.'
f . t6t qui thpc hiQn.

TT 29.22,. Hw d6ng cung c6p b6ool*g rhuong xuy€n KCHTDS- qutic
gia. su_ dung kin!, phi ng6n ,,arfr-"fra
nydc cluqc ky t6t iOm lion mgi nim,
*11* j*s^ t? thanh toan ,an-ffi
f::^ 

o:ry9_,ny** xuy6n rcuros quyt va qui II cdn vu6ng m6c vC thri tpc
lC1 Sinu quy III COng ty -oi 

-it 
unt

IXT fyn:.ft+. gh.i, odn ac, Co"e ryg.?l ,n! nhi6u kh6 khan tr.ong viQc c6nd6i tdi chfnh d6m b6o OiCu 
"t 

ant, hoar
gf.it_:xK? 

. 
D.ong u,oi nr,nne ;h;;;

oau ndm, anh huong cria Oi.t Uenf,

NPy:tctq@
f:iyq.foanh ndm 2022 u'a phi*g

gi,ir 09c c6ng 
'W 

dA xdy dung 
-ciic

pnuong 6n tdi chfnh, ki6m sorit t5idons

Covid- I 9 dd t6c.clQng-lon O6"..On* ta"td chric s6n xu5t, Aieu nann nt-ari ru,
1ia CQnS ty vd ddi sting 

".iu 
rrgrroi tuo

.d,6$. _\h*q do d5 ou'Ua" t.?J" iinr,
T*, Hdi ct6ng qu6n tri cf,i 

-Jao 
gan



g:"bilsmeibi@
jfi:":{fo 9ln: o*.nfi'ei. uri ru

la F91d:nq quan tri Cgne ty ban hdnhquydt dinh ph6 ouyet rti n"o*r, s]riio.

:lt^l': _u-u"F. P 1*,ra"-r"G; il:og cho ngudi lao ogng, t4o ni6m tin cho
19"?i.l1o dQng vcn tem to"e ra".^'o"oisp chi dpo s6t sao cra HOi ?d;; fuantrs Ban Girim d5c cric pqd";,;; i Uuthsc hiQn ttit nhiem w'dl;E'; reiq"u
Su_c 

hi-Cn nhiQrn v.u SXKD ndm 2022nhu sau:
l.l. D6m b6o ATCT, ATLE, PCCN,
fITI trong phaT. vi todn g*- tyl aa.biQt ld trong citc dip L6, r6i. 

^Cj#*"g
c6ng lpnh tric irQ ,iiay tau-uu J*ig*
lgi llons tr6n c6c trven q"**,ti',"G.,,y d1y ndm, D6ng riy cgng,r;;;ianr,
:1J.1':l H:l l+i suyiSt,"o 

"or _NqJou
ngiry 26/02/2022 ue .Ong ia.-Carrr'Uao

:ll^"4" ch4y tdu vd gie; 
^0,16, na_2022 tli todn th.j ,In UO, 

"grrji UodQng dti rhuc hi€n.

1.2: Irf tsc thsc hiQn Nghi quy6t s6

li *:p:_:*f 2o/4/202i .,iu.iang
_1{ 

,:ng cong ty DSVN v6 giam x6c ldc

;: _lilj,::", :ane.ll': vfln t6i; c6ng ty
!: *,t'i khai thuJ hic; ;'#;#,il;
tdcsria.cfrfra, clrdng *Oc 6, t Cn-"a O+tufl.duong sit, n-Cn sti di6rn sai" cacquy ddu giim so v6i chi ti6u .,i, ia"g
c6ng ty ESVIV,

!)..\av dms vd b6o ve k6 ho4ch quan
t!,, bho tri KCHTDS vd phucrn!- ii gia

:3 rt^tt 9,:h _to cdng'st? ooie i.i*phf ngdn s6ch nhd nudc" rr""g li""r, *,qudn ly, b6o tri KCHTES "QJ; ;;ndm 2022 v6i T6ng c6ng ty D-S\rl.i veB0 GTVT theo hucrng nWiy, neu qua

"ltg 9o"g ty vc c6n e-rii .i" 
"g"6"ii"r,qlj Tt:h csc.ldm vigc vdi *p,rerr A6di6u chinh k6 ho4ch q"a" lt; fa" oiKCHTDS ndm 2022 vir AiC" 

-,fri"f,

gl"*e dn gid sa1.qh6m dd .; l""efch ndm 2022 v6i [inf, pni Oia" .r,i"f,
2!n ZIZZ tdng: 1,681 tribu d6ng so voi
:11 ":.T,rrong d6: vflt ligu tdng l8t
rngu, tr€n lucrns tdng 70g triQu, .[i pni
chung vd TNC-TT fog 

-+il'lrid", 

"nil\i ryav _rdng 226 tri€u"da rn."e ili rqifch cho CQng ty.

q
4
q
rl"

t il

li

-i!
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UtUu.ntnn

3;1,:ll'1,^r"*. rg zz ta,^ *1,i .n"
lan giam odc diAu r,anr, r,oai .d il;
.c:le ry. vi vfy, Ban ei"_ ib. i?.oiauhdnh.SxKo co trieu q*j.*ffi ttlt
:^: rlitidu SXKD d6 cr6 ra.

lf ;^,""_:H:1"* c63g_Dai r,6i oong
c 6 don g,r, 

"* g nien;.d; 1_1i:';;1:tao dQng namlozz, .ht-# i,'8",# ,0.ndm 2021 cho c:ic .O qOng AU'nll o,i,
\in ttrol theo Ngnl quy6t cria Dai h6i
fong co d6ng ac,"'f rti)Ol.** "*'
1.6. Hodn tr,anf, l"gt bO kh6i lusng
111_yt b6o.tri KcHrrts ;;;')on
theo phucrn g 6n t6c,n*laep d; ;X;;c6ng ry DSVN ,frdp'tluir,. 

-Ja. 
uipt

.1"t. thdnh w$ mric rd ri"irr,'t"*
ig:el c6ng.fch, f r_6 tdng iii;^.i'""edoanh thu
244 .o t3 .ss z6oo uW, rr, .1rtr;.rr, .f;;
9i"9. !dnS. I t,I%o sorOif.e t 

"a';;."1.: Drf sting vd thu nh0p c,iu 
"*"Oi 

fu"
fgp, tao dQng binh qudn-"i^"iiz ta

1,^99 Tq""i, C6ng ty cr6m b6o binh dnuru nnap cua ngudi lao dQng trong thdigian chua thanh-torin d"; fi;lrrt, qu,L quy II; thu nhOp O*ir" O#rr uu,

3f9];goo d/ngudi/thirs, ians";;i/o rov6i k6 hopch. "
1.8. 

]huc hiQn ti5t vd bdi bdn c6ng tricquy hoach, b6 nhi-€m, b6 nhi€_lui.an
P.nJl.o eyv ctinh 3e0'cta"-*;bi Ji .a.N^shi glygt cta BCH Ded;dbds ,y
,e9S, 

02 d0iph6; 0t c*gT*L!."ir,o,
ll*oy oopch cdp,iy nilie'n- ii' rirt-
2030, 

^quy ho4cf,'ng"oi ffi-fy- giui

I::::y:":?!,rd soiit didu chinh quy
::?:h crip uj.hang ndm nhiem h, 2025-
?939 y? nguoi quan ry, rr"-iO,i'* ,"a"Iy giai doan2o2l_zoza.' - -Y^'b Y

l:9;.96" pJrong C6ng ty da chi dao vd

lil lg16,,,ro., !l xrv va ,a. bOi,r,u,lq trien khai thi .ong-;;;i ilX;
lgDK vd 7000 g 

.d6m aa" i"tiin, ti6n
fi; 91. bier ld iun* tdc giiri nean ,nu
1:t u9l-g6p ph6n quan trgng vdo hoat
fOn8 SXKD cria C6ng ty. 

---o ' 5\' r

J:19:ff.h cuc b6o 
"e 

te hopch b6o triKcHrDs nan zl]l_ugi ra"s;;; ry
?svN va. Bq GTvr theo hffi'l*,

ToZi,re



ho4ch tao t

l3r"T*: ::is^yq, ua, vJi r-ini,"p'rii ra2oo.4o9 .3 7 z.ooo bare,,urg,^;;',; rr;: ::
IgiIC hoech b6o tri KCHTDS d6u nam2022.
1.11. Ti6p tgc rriiSn khai nghidm rric ciic*F d.yle khoa hsc ry tiual-"lo* ranxudt: lidn th6ng UiCn AO qd ,Ui 

"a"fllll :|fo, thrrc-hi0n ei6T ,'ariani oinr,ga1 cau, 
. 

tuan di-FilU .';XT ;::f,;
9i1th "iGps cho zr tdtuAn;"dd o: t5tudn.cdu; phAn m€m quar oilui'aing,
ti6n lucrng.
1.12. Dim b6o an todn tdi chfnh; thanht9-* ody dri ti6n r"*g .1,;^";ji'r""
.195;:n6o.hdnh. a"v a." "er,iii, aaivdi Nhd nu6c: nOp tlhu6 rno-n Uai tnuc
Sylap doanh nghiQp, BHXH, siryT,
PHTN cho t}}%ong.rbi ho dOng.

1.J3 96ns t69 cham ro ,no niodi laojf::' IT*.'* b6o hQ r." oO'is,J6,s
pnuc, mua sdm trang thi6t bi iune ,usinh. 

frfat, ph6t duonr-g .frong nJi;ci;
:gl"t llg d.*e, thuc hien .5'p pr,aj tib"nghi mrit cho crin bQ ng"oi'fi"-a*g
trong C6{tg ry ndm 2022.

?..M9 s6 h4n ch6, t6n tsi.
l.l. Da- d€ xhy ra 0l vu t at Uann khi thi
99ng c6ns trinh SCDK ,ai <_l*OO _
13100 tuytin duong sdt y€n Vi6n - Ldo
Cai.
2.2. Vigc_ tu6n tht hanh ffinh tuAn
ducrng, tu6n cAu cria mOisO-rule, aoicon chua t5t: chua Uat iinr, "i,;;:;hiQn tuqng b6 ban, di xe;at,;.U, U,tudn.

?.: ?_(,, y ne g6c chgnDN: con mQtto.:gn* nh6n gric chin chua thgc hign
nghirdm. quy trinh 

_quy 
phpm Ae-*ay ,u

ss cti prrai xri ly ki i"A,ilA;;.^*t 'o
2.!. Cpns tac Acu.{dnh qW tt.il ruong
cti'a cdc DQi chua.d6ng OBu Oo uav-O6i

:,.: it$,tr4ng tiAn luone finr,- quan
glua cac iton vi c6 sy ch6nh l€nh.
2..!. Chua chri dQng xAy dpnj tJ noa.r,
,dio luo^, 

itdg tpo lai g6ng *En, ,in'UO

Y fg ai 
"trrav 

trr6 o6i ;d'kt;;
chu6n binghi huu. -v' '6s \v 

'Yerr

2:f D" yiiu t6 khrich quan n6n c6ng tilc

:i: rTI,"u rF xe6 t6 t6 chd phu-c uu

"JX



.c9nety16pr,@
hriy g6i thAu. 

rre rrcu .-'

2.:7."C\yy.quytit ligt thsc hign d6 rrnd,u{.eia hiQu qu6 sXqD 
"a-rAp 

*Zi raitd chric theo Nehi quytlt.Uu nCft dang
bQ C6ng ry.
U. 

fhSonS .huring nhigm vu Kdhogch sin xu6t kinh doann oernlOzf
f..fhucrng huring, mqc fi6u.
Ilhong 

{C xay ra tai }?n chay tdu, tai
1?" lu9 dQng n{ng, chtlr ngudr, 

"nJv "oo2 ch.u quan; Kiem chti g-i6m'ttiCi ,"c6, tai n4n do khrigh quai ;tarnliitl"6ls'1".".a.3 ti6u chf ,6 uu, ,a 
"i"Ji'JCt ,a:: ll,ly**i.*iy.vrns un ,,'inr,, ,rar rv,

tr-r an trong dia bdn todn C6ng ry.'Git
vfrng c6ng l€nh tt5c clQ cfray tariva'c6ns

l-"* 111 
or"l^e tr6n c6c *v6, a"*e ,A,lp-htii hep it* n"u-Ji;ffi,, ilill;

T:ry_:qne 6c sir virng r,a,ir-- rung
ATGTDS.

s1lyf* tdng trudm g tir 7% rrd r6n,

i:,T ll" lans tyon g ttr 5% trd l6n;r-gr nhufln dpt mfc tdng trudrn g tir 3%trd I6n; hoan thdnh.AAy Erirrlf,iiru,Op
l:u.1::.,1 

Nhd nu6c; cr6m u7" o,ilore
ln IiCr ldm, tdng thu nhf,p .d;;;;:
lao clQng.

Gi6m x6c I6c tr€n ciic tuy6n duo,ng s6ttheo chi ti6u T6ng c6ng ty giao, tap
ty^ns. crdu tu c6 tr[ng oi6* ;;;; ,""
:Tliye"s^.6n9 tiic duy tu, b6o !u6n,cong tac tu6n, gitc.
2. Cic chi riGu SXKD k6 hoSch nIm
2023.
SAn luqng:281.94g.474
Doanh thu:256.316.7gs
Chi phi: 251.436.576
Lgi nhu{n: 4.880.21g

l.ciei ph6p rhsc hign.
3.1. Eim b6o ruyQt OOi afCf, ATLD,
PCCN, ANTT *"g phAT ui toan ,Ongq cju virng c6ng funh ttic d0 .h;;;;;
vd cdng l€nh tai tro. ng tr6n c6c ;ir),6"DS, phdi hqp hiQu i'"a lloi?.-u,u
fh"Tq ggtte c6ng tdc gir vnns id;
lang ATGTDS.

i;? #y dpg.vd b6o vQ phucrng 6n gi6
san phdm, dich vU c6ng fch trong linh
v.uc quan l!,, b6o tri fbUf AyO"g ,iii
ndm 2023 theo huong tang d6u tu v6t



,rT,.rd.ng 
dcm giri nha@

hQ tu6n gdc"

1:?_; Iu, .drye nlrucrng 6n t6c nghiQpquy theo hucrng dAu tuiring pf,""ig an
gj1 d"q. duypt, dAu tu .6;r.."s";]H;
F6ng ddn tr6i nhdm n6ng'rio-rfr6t
lygne cdu, .dudng, .$6m Ua"o un- toan,
-ei6m x6c l6c va-tri6n n ui tr,rr" ilienhodn thdnh theo dring ph;;;";"^;;
:T*S* nim du_o. c,pr,e auye,-uJounnPlrNKr ;il&ffiili:';#1?t
:9"q tric qhgng ch6ng fut, Uao, ,iuan
D! v?r ru, thiet bi, nhan luc clti sin sang
tmg ph6.

?:0.^T16o, 99 {en_Hrai rhsc hi€n Nehiqyy.l.s6 oa Ne/Du 
"giy zdiiDozr

"y? 
t ulg.yr TOng c6ng ry ESVN v€gi6m x6c l6c vd n ^6i. rang cao ndng lpc vfln

1.!.Xav, dtmg kti ho4ch sri dsng lao
{?ng, ttl troactr tuy€n dung, ddo r4o,
{}o fao 

l4i c6ng nh-en, 
"a" 

66 6"tnuat
fi?l_Ts 

y€u cdu s6n xudt kinh ioanh;
j,Tp,lr:p dolg, c6c giiti ph6p thu hft,gru tao dQng, iti€u ctQng lao rlQng linh
ho4r cho khu v.uc Ha NOi, tfrlr"on*,
li$I'fe thi6u hpt lao d96 ild
3.6. xdy dwrg t6 .rroacir ia" 1" L".
iT q6f m6c, rhi6t bi rhi cOng cOng,1tq ltign khai cric thii tpc, r,O i"" _uu
sdm MMTB sau khi dugc T6ne c6ng ry
?sYry q!9 duyet. Sr dgng .J"r,ie"'i"a
cric MMTB hign c6 trong-viQc O'uy ,u,
s.ria chfta ducrng s6t, ch--ong' "iJ il',dap.bao.ctrdt tu-qng vd n6ni *o-nang
sudt lao dQng.
3.7. Thsc hiQn nghi€m tric ctrti OO kiijmtra cl0ra c6c chr?c danh theo quy dfnh,
xri ly sau kirim tra, xi6t ch6t hj'cuong
long tdt ch c6c hQ ,Ar, d"d"g, .ir,i"
lY.*g".*r."g 

d6 ety virng * ,oin .r,uy
tdu, an todn lao dOng. Ff,ai d; ffi;qu6 cria Trung t6m giam ,aa O"*g
ngang

,3.^8 
Ldr t6t c6ng t6c nghiQm thu n6i

bq, tuan rht theo dring phuong dn Tic
l*]:1, Phucrng rin gi't alroc pric ouyet;
fgnrlm rhu, phfc tra phhi tuyet 

-d6i

luln thri theo dring quy trinh.
3.? 

^qry__dQng 
tham'gia diu thAu cricg6i SCpK nam 2023 vd kt5 h;;;t;

\
o
)
il,
lf:

*
4



ngudi lao dQng.

1.10. Tdng cudrng c6ng trlc quan tr!
9:d nghi-ep, quanrri ctri pt i ,an *u6t.
Huy dQng_mgi ngu6n lpc Jai cninn ee
phpc vg. SXKD, titit kiem chi ti6u, x6y
dung kti ho4ch rdi chfnh finfr noar j'6

TTg lai hiEu qui st dung v5n cao
nhdt; cl6y nhanh t6c.cl0 quuy udng vi5n,
t_t1 do.1g hiQu qui vdn; thuc hiQn?ring,
il6y itri nghTa 4r v6i Ng6n s6ch Nhd
nudc theg quy dinh.
3.11. Ti6p tgc b6 su_ng, hodn thiQn c6c
quy ch6, quy ctinh rAn tf,i6t "hil kht;

tu cdng trung lran giai d.?" 2022 _

2025 dC tim ki6n th€m viQc ldm cho

phpc tri6t it6 c6c h4n ch6 t6n tpi cria
ndm 2022 trong quri trinh tritin khai
thUc hiQn nhiQm vu ndm 2023. Hodn
thdnh thgc hign cl6 rin ctrinh si6 hi€u
qu6 SXKD vd s6p x6p lai t6 ciric theo
\g!ri quyiit cria BCH

02-23AIQ-HDQ 09/02/23 \,a ue 
"cdng 

tdc t6 ctr,ic fr-op Ofiffi
dOng cO ddng thuong ni6n ndm 2023uurg uo oong rnuong m€n ndm 2023
Cdng ty c6 phAn ducrng s6t Ha Hai

f, Jh6ng qua vA c6ng t6c t6 chr?c ho.p
Eai HOi rt6ng c6 AOn[ thudrne ni€n n6m
2023 C}ngty c.6 phAn ctucmg-sit He Hei
(sau tl6y ggi tdt ld Eai hQi) vdi nhirng
nQi dung chinh nhu sau:
l. N,gdy ddng ky cu6i ctng di5 thuc hi€n
quy€n tham ds Dei h}i:03/3/2023.

?,^T!9i gian hep ds kTin: trong thins
4/2023 (thoi gian cu thiS sd duqi th6ng
biio trong thu mdi ho.p gr?i tdi c6c cd
<I6ng).

i. .Oiu diiSm ho.p: C6ng ry c6 phAn

_dy*e s6t Ha Hai, so 
"$int-ouong

Igqt_Ldm, phuong Gia Thpy, qua;
Long Bi6n, HN
4. NQi dung hsp:
- Quy ch€ ldm viQc cria Eai hQi ndm
2023.
- 86o ciio ho4t rlQng cria HQi d6ng qu6n
trindm 2022.
- Brio cilo hopt ctQng cta Ban Kirim so6t
ndm 2022.
- Brio crio Ktit qu6 SXKD ndm 2022 vit
Chi ti6u KC ho4ch SXKD ndm 2023.
- 86o crio Tdi chinh dd dugc kitim to6n
ndm 2022.

rld trinh: Th6n 86o crio Tdi



:linh ca ouqr@
Phuong rin ph6n chia lgi nhufn, ti0ii

; Pu th6o Bi6n B6n, Ngh! quy6t oai
nor.

q..f[One qua.visc 
"Thdnh 

tflp Ban t6
chric D4i hQi ct6ng c6 d6ng thudne ni€n
ndm 2023 (sau ddy ggi tat h eL t6
chr?c E4i hQi) nhu sau:

1 lh?"h phAn g6m c6c 6nsha c6 t€n
du6i ddy: 

^- 9ng Nguy6n Vdn H6i
- 9ng Tp euang Scrn
- Ong Nguy6n Hiru HOi
- Bd Trdn Thi HAns V6,.,

Eai hQi bAu BanKiCm piiitiu. 
- --o--

- 
_Ky Bi6n ban hgp Dai hQi cirng Ban

Ih" ty Dai hQi vd ky cric h6 sq tii lieu
$rrlc c6 liOn quan v6i tu cilch Cht toa
Dai hOi.

2.D}ivdi Girim d6c:
-5v 

Tl6leb?o v€ ngdy ddng ky cu6i

:yp.qe_thuc hiQn quidn tr,",i Tu'oai
hOi efti Trune t6m Luu ky Chime khorin

lucrng, thu lao cria HQi Adng q"--oi ua
Ban ki6m 

l96t; eao i,a" f.e? q="a Oa" ,"
mua sdm tdi s6n c6 clinh nAmiOZZ.
Td trinh: 

fh0ng qua Kti troactr SXfO,
chi ti6u tdi chinh, dU ki6n ph6n pt Oi toi
Tlil, ti€n lucrng,.thir lao, ti6n ihucrng,
tga chgn.don vi kltim to6n Brio cdo tdi
chinh; K0 ho4ch dAu tu mua sfm tdi s6n
cd clinh ndm 2023.

- Bd Trdn Thi H6ng V6n
- Qng Hodng Er?, iai
- 9ng Vfr euang Scm
- Ong Nguy6n Thanh phuong
- Bd Ldm Thf Dung
-"Bd Trinh Thi Di6u Oui,nh

2. Ban Td chric Dai hQi Aarg .a-AOrg
thudrng ni€n ndm 2023 c6 nfriei" * dU.
_hifu 

c.ric c61e viec chu6n bivd;6 chric Dai
hQi cl6ng c6 rt6ng ttruong ru6n ndm 2023

!!9o dring quy dinh cuaph.ip lugt.

]ll lh$g 1ua. viec ph-6n c6ng c6ng
vigc t6 chfc Dai hQi nhu sau:
1. D6i vdi Chri tich HQi d6ng qu6n tri:
.- 

ThaV mat HQi d6ng g"ag t i ki: Th6ng
biio moi hqp, euy cfrti fO ctlic Oai trOi
vd" ciic tdi liQu khric c6 li6n quan it uO"
tham quydn cta Chri tich HDeT.
:^LTChri tga cuQc hgp, cr? Bqn thu ky
Pp.?lll |alhqp o;ei hei ya de nehi d6

#
7\\

t,$
sx,1^\

N



tu crich Gi6m rtdc C

^_Kf COng bO th6ng ti" d6n Uy Ban
Chung kho6n nhd nu6c vd Sd giao dich

!t,i"g $o,i" li€n quan dtSn bai hQi
ttdng c6 ddng thuong ni6n ndm 2023
cta Cdng ty.
- Cdc c6ng viQc khric c6 li6n quan v6i

ViQt Nam dti l6y OunttLi"t .6Jone *
quy€n dU hqp vd bi6u quytit.

03-23ArQ- 06/04/23 NQ KCt qu6 thsc hien nhiQmvu SXKO
quy I ndm 2023, nhiQm vU trgng tflm
quy II ndm2023
I. H.Qi <t6ng qudn tri C6ng ry <trinh gi6
cao k€t qu6 thuc hiQn nhiQm 4r san xu6t
kinh doanh quy I ndm 2023.
l. Dim b6o tuyQt eOi afCf, ATLD.
PCCN, ANTT trong pham vi todn C6ng
ty, dic biet td trong dip ltit Nguy6n

{6n. cit viing c6ng lQnh t6c dQ ciray
tau vd c6ng lQnh t6i trgng tr6n c6c tuy6n
tludrng sit.
2. Hodn thdnh hd so nghiQm thu, thanh
toiin sin phAm .BDTX qu!, 4 vdi chti

9?u q_v1 QuV€t to6n, thanh ly Hqp
d6ng BDTX.ndm 2022 kip thdi, kinh
phf dA chuytin vA C6ng ty t*0. f6t
Nguy€n <trin.

3. Cht dQng giao k6 ho4ch vd tritin khai
thgc hiQn cdng tric BDTX KCHTDS
quy I ndm 2023 theo phuong 6n TNKT
quy I tpm dugc T6ng c6ng ty chdp
thufln.
4. ciai quytit toan bQ ctriS eO luong,
thuong cho ngudi lao dQng tru6c T6t
Nguy€n drin. Cdng rlodn ph6i hqp v6i
chuy6n m6n, td chfc thdm h6i, trq c6p
cho c6n bQ, ngudi lao dQng c6 hodn
canh kh6 khdn trong dip Ttit Nguydn
ditn.

l?o,dQ-n.g citc clon v! todn 
-C6ni 

,y,
chu6n bi cric di6u kien Ae tO chfc-H6i

5. TO chr?c c6 bai ban, qgy6t liQt c6ng
t6c sria chta chdng x6c iac quy-l ndm
2023. K6t qui clo mriy EM' t-20 ch 4
tuy€n cl€u giim so v6i chi ti6u nam
2023 .ctnTdng c6ng ry ESVN d6 it€ ra.
6.. Ti€p tpc phrit huy hiQu qu6 cria Trung
tdm GSDN, giiim s6t hanh trinh tuAn
ducrng, tudn cAu: nhfc nhd, ch6n chinh
c6c trudng hgp vi pham kip thoi.
7. TO chric thdnh c6ng H$i nghi nguoi



qrCOngE ctd c6 vdn b6n xin y ki6n H6id6ng thdnh vi6n T6ng .Gt;3vil
:li {* N.sgdi dai di€n'pr,a,iu6n ia .a.
:::::lg,oi€u quy€t tpi D?i hQi_rt6ng c6
oong rhucrng ni6n ndm 2023. T6ng c-6ngty co vdn b6n sti.gottDs_KTKingav
0s/4/2023 tham gia )r kier;;i oui'r,Oiu::*:6. g6ne 1i^ iozs, thli A;T'6
:g':iihQi ir6ng c6 d6ng ,r,"oielic"
ndm 2023 vdo ngdy 2t/4/;0n 

- --e

9. Hoan thdnh b6o ciro tdi chfnh ndm

???3, .yr, g* yi ki6m ,oao 
-iO. 

rap,
Krem toan biio c6o tdi chinh theo dfng
Ty.di"h K6t qu6 kitim t"6-b6";al taicnrnh ndm 2022 d5 dugc hoan t5t md
99ry c6 nOi dung ngo4i tru ua OiAu

:ll$ cric nghigp uu ,ui ,Ot ,rq"g yC".

1"4 tfdrnh ky bi6n b6n v6i Ooan ilanrr

phi ng6n srictr nhi nu6c"tron*li;-t'"",
:_iT ii uio g !e1$u r,a tA-",e ;;*;
sat quoc gia ndm 2023.
12. TO chric thdnh c6ng hQi nghi an
j.:_ll 9:"r ? nurn zozs lnarnpr,En'oe"
,_*g 

10 1**g s6n xu6t sau 3 n6m gi6n
tlopn do dich Covid-I9. ------ c

13. Di€u chinh tdng lucrng hp tuAn gricti 1/4/2023.

nghi nguoituoo9@
2023"

Vucrng, 30/4 vd OffS;'Cfr vtng;;;
lqnh t6c d0 chay rdu vd c6ng iEnt tai

T" *y: 93 ;am 2ors - zoir'"t,u^cu,
thu€ Hd NOi.

l9:lp dOne binh.quan quy I ndm
202.3lir 881 ngucri, tien tucnrg Uini quan
quy I 

. 
ndm 2023 (dv kitini 6; i;;;

l':y 9:"glguoi; thu nhpp fi"ir"q"a" rao* rTt?r.d0ng/nguoi, dattj, l ':76,5% sovor Ke hopch ndm 2023 (10,71g.000
cllnguoi).
lJ Tiglttai x6y dune pAG sin ph6m
ndm 2023 theo hucrng OAn ,,i" T6;;
:::,9 

fy 
?svl^,r: -cuc 

osw ,a q"t3iqnn s0 393/eD-BGTVT ngdy
3.16/2023 phe duyQt ptuong an gi6

li* ry su, phlQn-cdng ni o-sng^tinlt

ll._ _*n^.* p.trels t6m cria hopt dQng
san xu6t kinh doanh qyy 2 ndmZlnZi.
_1. 

E6m b6o ruyQt OOi arCr,-aTro,
PCCN, ANTT tiong pham vi toan iOng

3..9: l:91 
o:'e gio si6 to H.:ng

4
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!,6o vQ, .giir Wng, henh nng a-fCf
ducrng sft, nhd, a:6t tai 

"a. Jurrg-J.,
lurg duong trong pham vi hgp OOng,

{4 \dlg cria Cdng ry vdi T6ng ,Ong ty
DSVN;
2. TO chric kidm tra trung th6i cAu,
d{*9, duong ngang, hdnh lang, hC
tudn g6c, c-dng t6c ki€m tra cria cai don
vi theo K€ ho4ch ki6m tra hdng th6ng
cria Gi6m tl6c C6ng ty. Tang:cuong
cdng t6c ki6m tra ban dC-, eA-" biet ld
hQ tuAn g6c...ki6m tra dd of,ai i,ien
trtuF ui tri tidm 6n m6t an ioan chay
tdu, t6 chric sria chta kip thdi.
3: B1n hdnh phucrng 6l gi6 s6n ph6m
ndm 2023 ldm cs so di5 triiSn khai c6c
bu6c ti6p.theo, ddc biet ld ct6u th6u vat
ty chri y6u ndm 

"2023 
vd nghiQm thu

thanh to6n sin ph6m quy I ndm2023:
4. 86o v€ PATNKT rli6u chinh quy I
ndm2023 vdri T0ng c6ng ty OSVtt theo
phuong 6n gi6 dugc ph6 duyQt. X6y
9Ung vd b6o vQ PATNKT quy 2 ndm
2023, ctac biQt luu y thi c6ng 5 km sang
ddmiy RMT4BRU cria DS Thanh H6a;
5. Mdi Chri dAu tu nghiQm thu s6n
ghel?TX quy t, sau-khi c6 phuong
6n TNKT quy I cli6u chinh OiAu ctrintr.
6.la1 dgng ki! ho4ch, t6 chric sfta chfia

trgng.tr€n c6c tuy6n Dudrng ,filpfr6l
lp Ai. phuong t6ng cudng cO"j tac

Dudrng hoa" vd tr6ng hoa t4i cric lhu ga
theo chi dao cria T6ng c6ng ty ESVN.

.t . :,
chOng x6c l6c qu!, 2 ndm 2023 theo k6
ho4ch vd chi tidu cria T6ng c6ng ry
DSVN. Dac biet ld ph6i r6ng cudng dua
m6y chdn JQ thuc hiQn c6c ly lrinh
ndng cao ch6t luqng duy tu vd giim x6c
lac.
7. 16 chric t6t HQi nghi ngudi lao dQng
vd D4i hQi ct6ng c6 AOng thuong ni€n
ndm2023 COng ry.
8. Chu6n bi cric sO tieu ldm vi€c v6i
lodn ki€m tra quytit io6n ngu6" uan
SNKT ndm 2022 cta BQ Giao th6ne
vfn tii.
9. TO chric di6u tra, xdy dgng phuong
6n, llp dp toiin, b6o vQ vdri T6ng c6ng
ty ESVN Kti hopch quin ly, 6'ao tri
KCHTDS, sria chfra dinh ky ndm 2024.
10. T6 chric t6t k6 hoach ;oo*g ldu -



11. Tfch cpc tri6n khai c6c cOngJrinh

fSodi cdng ich ngay tt dAu ndm, d{c
biet ld cdng trinh 7 ga tuy6n phia Bfc,
c6ng trinh SCDK e6 dam b6o doanh
tll 

1u, luQmg,lqi nhufln k6 ho4ch, tdng
viQc ldm vd ti6n luong cho ngudi lao
tlQng, g6p phAn hoan tnann kZ hoach
SXKD ndm 2023,
12. Ti€,p tgc img dUng khoa hgc c6ng
nghQ trong s6n xu6t vd qu6n ly dC neng
cao hiQu qui quin tri doanh nghiQp,
phrit huy hiQu qud cta trung t6m gi6m
srlt: Girim s6t c6c tr?m chin dudrng
ng3ngl gi6m s6t hdnh trinh tuAn cludng,
tudn cdu.
13. RA so6t lyc luqng lao dQng vd thu
nhflp trong todn C6ng ty; c6n AOi tC

foach_ ;ri dpng qry ti€n luong, x6y
dgng k0 ho4ch tuy€n dpng, ddo tao, ddo
t4o lpi, b6i du0ng chuydn m6n nghiQp
ru, di6u chuytin lao dQng ngp fi Aap
img y6u cdu thgc triQn tOt nhie- .rrU

chfnh tri vd thu nh{p cta ngudi lao
dQng tai c6c dcrn vi kh6ng qu6 ch€nh
lech.
14. TO chric tdt viQc qudn ly sr? dUng
d6t cria T6ng cdng ty^ducrng sat Vigt
Nam t4i c6c cung cdu, cung dudmg; xri

0s-23arQ-H 12/05/23 NQ v€ cdng tiic crin b0
l. ThUc hiQn quy trinh b6 nhiQm lai rl6i
v6i 6ng Nguy6n Dric Cdng - git chric
Ph6 gi6m ctdc Xf nghiQp xay tap cOng
trinh.
2. Thgc hign quy trinh b6 nhipm Cung
truong cung duongLqc D4o thuQc DQi
ctuong L4c E4o tu ngudn nh6n sy tpi
ch6, trong quy ho4ch .a" UO giai dopn
2021-2026.
3. Thdng ntr6t ctui truong UO ntriQm Ot
Ph6 truong phdng K6 ho4ch kinh doanh
tir nguOn nh6n sg trong quy ho4ch c6n
bQ.giai doqn 2021 - 2026 (thuc hien
cu6i quy III/2023).
4. Th6ng nh6t cnri trucrng UO nfriem Ot
DQi ph6 EQi cAu Long ei6n tir ngu6n
nhdn sg trong quy ho4ch crin bQ giai
doqn 2021 - 2026. Ho[c rti€u rtQngb6
nhiqm nhdn sg tu don vi khric.

\a KOt que thgc hiQn nhiQm vu
SXKD 6 thing dAu nIm nilm 2023,



I. HOi 
^{d1s 

quin tri C6ng ty tniing
iPt "0i 

dung Br{o crio f6i que trrgc
hiQn nhiQm vg sin xudt kinh doanh 6
thring tl6u nIm 2023.

l.^?_ur b6o tuyQt O6i arCr, ATLD,
PCCN, ANTT trong pham vi todn c6ng
ty, tl[c biQt la trorlg cric dip t6, ti5t. Git
viing cdng lQnh t6c ctQ chpy tdu vd c6ng
lenh t6i figng tr6n ciic tuy6n DS; Di6ri
binh qu.an x6c l6c m6y EMl20 do cfuc

luy€n tt€u d4t chi ti€u cria T6ng c6ng ry
DS\-rN d€ ra. Todn C6ng tV tilO"g lay
ra tai n?n, su ct5 do nguy6n nh6n' chri
quan.

2. Hodn thdnh k6 hoach khOi tuqng
BDTX KCHTDS theo phucrn g 6n gi6,
ply*g 6n.titc nghiQp dusc duyQt, dac
biQt Ie kh6i luqng m|y thi cdns: Ve
kinh phf d4t 50,7%o so v6i k6 f,oach
bang 1 17,9Yo so v6i cirne lc}.
3. Hodn thanh xu6t sfc iiel ry t6t trep
gdtg c6c cdng trinh ngodi fOng rcn na*
2023, timg bu6c tdng thu nhflp cho
ngucri lao dQng.
4. Qu6n.ly t6t ddng tidn, sri dgng linh
hoat ti6t kipm, ctring muc ei"t 

"a"ngudn v6n ddm b6o kip thdi phgc vp
hgat <tOng SXKD cria C6ng- ry (tqi
4rA" tu hoqt d)ng tdi chtni 6 thdng
ddu ndm 2023 dst tr€n 574 tri€u d6ng).
5. C6c chi tiCu v€ s6n l*qng, doanh thu,
lgi nhuda, thu nhap dAu ct4t vd vuqt k6
hopch 116 ra.
6. Thgg hiOn di0u chinh tdne lucrne khdi
g6c chin fi l/4/202f va f"nOi ,o"ouun
Cdng ty tt ll5/2023; Ti6n luone binh
qudn dpt 8,468 triQu ddng/ngooith,ing
tdng I l,9Yo so vdi cirng lcj', Thu nhflp

lliQr vs trsng ta- O-neog cu6i on.
2023

qgh qudn det 8,998 triQu
il6ng/nguoi/th6ng tdng 7,gyo so v6i
cing lcj'.
7. Thyc hiEn t5t K6 hoach li€n tich s6
576/LT-ES ngdy. 1013/2023 cria T6ng
cdng ty DSVN vd ,.Dudmg 

tAu - Ducrng
hoa".

{-. NhiQm vg trgng tf,m cria ho4t
tlQng .ig xu6t kinh doanh quy 6
thdng cutii nim 2023.
1. Dim b6o ruyqt ct6i ATCT tr€n tdt ch



c6c hQ, kh6ng d6 x6y ratai nar, .,hav tdu
do chri quan g6y ra, gi6m su c5 do chri

c6ng titc ddo tao, tuy6n dUng c6ng nh6n
g6c chdn khu vUc Gi6p B6t; C6ne nh6n

quan gdy ra 5%o tr€n t6t ch c6c hQ so v6i
ndm 2022. Git virng CQ.e lpnh t6c ctQ,
Cdng lQnh tai trgng cAu ctuong; GiU
vfrng HLATGTES. Gi6m x6c l6c theo
chi tiOu cria T6ng c6ng ty DSVN.
ThUc hiQn nghi€m tric cfrti eO kiiim tra
cl0,a c6c chric danh theo quy dinh, xri ly
sp \i€m tra, xi6r ch4t ky-cucrng trong
tdt ch cric h€ cdu, dudng, ch6nd"dng
ngang dC git vfrng an todn chay tdu, an,gh lao dQng, PCCN, ANTT trong
pham vi todn C6ng ry. ph6i hqp hi€u
qui vdi c6c clia phuong trong c6ng tdc
giy.yrng hdnh lang ATGTDS; Ap Aung
nghidm tfc, hiQu qui phAn mAm gi6m
s6t hdnh trinh tudn duong, tuAn 

-cAu,

trung tdm gi6m s6t ttudng ngang.

?._Yy dqng vd bio vQ phucxrg 6n gi6
B.DTX diiu chinh ndm 2023 uOi Ct.i
dAu tu, rli€u chinh giao k6 ho4ch iXfO
vd dF to6n chi ndm 2023. T0 chfc chi
tlAo cti6u hdnh thgc hiQn hodn thdnh
100%kti hoach cli€u chinh ndm2023.
3. Tdng cudmg c6ng tric qu6n tri doanh
nghiQp: Quan 1ti ky thuflt, k6 ho4ch, vft
tu, qu6n tri ti6n lucrng, hanr cfrintu tai
chfnh dem lpi hiQu qu6 SXKD.
a_ 

TO chric qu6n ly thi c6ng c6c c6ng
trinh thuQc dU rin g6i trung hpn giai
dopn 2020-2025 vd circ c6ns trinh
SCEK e6 Oam b6o tuyQt d6i i toen,
d4t doanh thu ngodi c6ng fch wqt k6

froach dC ra, tang thu nhpp cta ngudi
lao dQng, dim bio lqi nhufln dC pnan
ph6i c6c quy v4 chia c6 tric cho cO OOng
theo Nghi quy6t dai hOi ct6ng cO OOng,
hoan thdnh ddy dri nghia v.u vdri Nhd
nudc.
5. Xdy dUlg k6 ho4ch, dg to6n chi ndm
2024, chudn bi sO liQu, tdi ligu ti6p c6n
cdc co quan li6n quan diS AA *u6t, Uio
vQ dcrn gi6 s6n ph6m BDTX c6c tuy6n
DS C6ng V nhfln dpt hdng, d6c bigi h
tlon girl BDTX tuytin DS Hd Ngi - Tp
HCM, Gia LAm - Hai phdng, cdu Long
Bi6n.
6. Vd lao dQng vd ti6n luong: Ti6p tqc

Sf
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HA

ffi,3
ll*"1

\\6
\ \



c6n ttdi tidn luong gina cac dcrn vi tr6n
co. sd <16 cti€u cfriintiao te frourtr'froa.
diau chinh dcrn gi6 ridn lu;;f;6;;J;
ngudn) thsc hiQn kh6i luft BDTX,
sta chfra dinh lcy rl6m bio thu nhfp cria
ngydi lao dQng t1i circ dcn vi kh6ng
qurl ch6nh lpch.
7,._Tri€n khai thuc hiQn Nghi quy6t s6
12-23AIQ-HETV ngey 5/6/2023 cta
HQi d6ng thdnh- vi€n T6ng c6ng ry
DS'fN vO mQt s6 nhiQm W-t one"tarn
thring 6/2023. Cs thiS: Trang bi ao hm
ryil cho c6ng nhdn tuAn dudrng vd c6ng
nhdn.duy tu trong thring g/2024.

l.YC ring dsng khoa hsc c6!g nghQ:
E6nh gi6 viQc thyc hi€n phAn ,iArn

.tyan 
lV l.ao ctQng - tiAn luong, <tA xu6t

bd sung, hoan thiQn nhim khai th6c tri6t
di'' higq qu6, ktit ntli lien th6ng v6i
phdn mOm quin ly tdi chinh, srilr,rng
ghung git liQu g6c, rut ng6n thdi gian
thgc hiQn, kip thdi cung c6p sO ligu
phUc.vu c6ng tiic quAn ly di6u hdnh.
9. Ve.thu h6i c6ng ncr: Ti6p tpc d6n d6c
thu h6i cdng ng rlac biet ld Ducrng ngang
39 (BOT 38) trdnh phrtt sinh th6m no
kh6 ddi, 6nh hucrng cttin viQc cti€u hdnh
tdi chinh chung cria C6ng W; x6ry dpg
!!y*g iin xir ly nq kh6 ddi trong ndm
2023.
10. TiiSp F. phOi hep v6i c6c dia

lyv _.u 
duong s6t cho kh- 

"u. 
He NOi,

Gia Ldm, Hii phdng. Thyc hiQn rd so6t,

pfuong tririn khai gihi t;ehenh lang D'S
trdng hoa dgc ven dudng s6t: tu Km 6 _

Km I tuy6n ES HA Ngi - D6ng Dang

lh-"9: dia bdn phucrng Dric Giang, Kp
56-59 tuy6n duong sft Gia tam - Hai
Phdng vd ciic tr4m chfn thuQc phpm vi
qu6n ly cria Cdng ty.
ll. Hodn thdnh vipc dAu tu mua sim
mdy m6c, thi6t bi thi c6ng duong s6t
theo Nghf quy6t cria D4i [Oi OOng cO
ddng thuong ni€n ndm 2023. fO cnric
thanh I)t TSCD trtit ttr6u hao, vgt ru,
c6ng cg dUng cu lao dQng hu h6ng
kh6ng sri dr.rng dugc trong quy 3 ndm
2023.

1? Kjq" todn cdng t6c t6 chfc, b6 sung
clinh bi6n vd c6n bQ lanh itao qu6n ly
cilc phdne. don vi dA u cau



SXKD 6 th6ng cu6i ndm 2023.
07-23INQ-H NQ De nghi T6ng c6ng ry OSVN xem

tludng sdt Hd H6i.

*:t rg l4i Ngudi tlai di€n phan v6n g6p
cria T6ng c6ng ty ES\rN ipi C6ng ,y ,6

o8-23lNQ- oslL0/23

th6ng ddu ndm 2023 nhu sau:

rya KOt que thgc nipn nnigm vq
SXKD quf III vir 9 th6ng tliu nim
ndm 2023, nhiQm vg trgng t6m quf
IV nim 2023
I. HQi tl6ng quin tri C6ng ry thdng
nhf,t nQi dung Bfo c6o_ kiit qun thgc
hiQn nhiQm vq s6n xu6t kinil doanh
quf III vi 9 thing tliu nim 2029.
1. IIu tli6m:
l.l. Dim b6o an todn chqy tdu, an todn
lao dQng, an ninh trflt tg, phdng ch6ng
chriy n6; git virng c6ng t6.nf, tO. rtO vd
tii trgng chpy tdu tr€n cilc tuyi5n duong
sdt COng ty quin ly; giir vqng hdnh lang
an todn giao thdng dudng sit.
1.2. Thsc hiQn nghf quyiSt 04-Ne/DU
ngdy 20/4/2021 cria T6ng c6ng ry
DS\AI vC ndng cao ning tUc van tai;
COng ry dA tri6n khai thpc hiQn c6 bdi
bin c6ng t6c sria chfra, ch6ng x6c l6c
tr6n cd 04 tuy6n ducrng sit C6ng ty
quin ly, n6n sO di€m sai j quy eAu giam
so vdi chi ti6u cta T6ng c6ng ty ESVN.
13. {ay dgng phucmg 6ntdi chfnh hqp
l)t, tO chric cliBu.hdnh thUc hiQn linh
ho4t c6c ngu6n v5n dim b6o ho4t <tQng
SXKD dugc ti6n hdnh mQt crich binh
thudrng, dring ti6n dg. Thpc hiQn
nghi€m chinh, kfp thdi nghia vp v6i
Ngdn s6ch Nhd nudc vd tr6 luong cho
ngudi lao dQng ddy dri, dfng Ly han.
1.4. X6'y dpng vd b6o vQ phuong ei6
dich v.u sg nghiQp cdng sr? dgng ng6n
s6ch nhd nudc trong l]nh vfyc qu6n ly
b6o tri KCHT duong sit qu6c gia n6m
2023. De xu6t bd sung kinh phf phuong
6n gi6 tli6u chinh ndtm 2021, u-Oi t6n!
kinh phf t[ng 1,6 tj cl6ng.

1.5. Ktit qui thyc hiQn KH SXKD 9

Donvi tinh: 1.000

Chi tiOu
KG hogch
ndm 2023

Thgc hiQn
9 thrlng

ndm 2023

Thgc hiQn

9 thfng
ndm 2022
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4
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(g
d
?F;4
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I Sin xuft chinh
I S6n luqng 200.409.372 r50.249.609 87.0t5.842 75,Uyo r73%
2 Doanh thu 182.190.338 92.4tL747 80.570.224 50,7Vo n5%aJ Chi phf t77.783.923 89.372.983 78.70t.074 50,3oh r14%
4

Lqi.nhuan (tru6c
thu€ TNDN) 4.406.4rs 3.038.764 1.869.150 69,0% t63%

u Sin xudt neoii
I San luqng 62.080.390 4r.618.146 3r.s28.695 67,Iyo 1320
2 Doanh thu 56.436.718 38.3s2.r34 29.438.719 68,IVo t30%
aJ Chi phf 55.705.809 37.407.648 28.742.s60 67,2yo r30%
4

Lqi.nhuan (tru6c
thu€ TNDN) 730.909 944.486 696.t59 129,20/o t36%

ilI Tdng c0ng
I Sin lucrng 262.489.762 19t.867.756 118.544.537 73,lyo r62%
2 Doanh thu 238.627.056 130.763.881 I10.008.943 54,80 r19%
aJ Chi phi 233.489.732 126.780.631 r07.443.634 54,3oh tt8%
4

Lqi.nhufln (tru6c
thu6 TNDN) 5.t37.324 3.983.2s0 2.565.309 77,syo r55%
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1.8. I
vdi f
SNKl

tir tri sin lugng thuc hiQn dat
967 .7 5 6.000 d/262.489 .7 62.000d.

73,IoA so vdi kti ho4ch ndm, dat
6 so vdi cung lcj,.
)oanh thu thgc hign d1t
/63.88 1.000d/238 .627 .0s6.000

54,8oh so vdi k6 hopch ndm,
'o so vdi cung lcj'.

ld
d,

dqt

-9i nhufln thgc hign ctat
f.250.000d5.137.324.000 it6ng,
77,50 so v6i ki5 ho4ch n6m, d4t

6 so v6i cirng lcj,.
Iri€n khai thuc hiQn thi cdng c6c
tdu SCEK;7.000 ti, 3.000 ff <tdm
n todn, ch6t luqng, ti6n d6 va nipu
ctac bi€t 1d.c6ng tilc gihi ngdn thu
6n g6p phdn quan trgng vdo hopt
SXKD 9 thdng ddu ndm 2023.
-ao dQng binh qudn 9 thring <lAu
2023 cl0,a C6ng ty ld 873 ngudi,
luong binh qudn: 8,323 triQu
nguoi/thring, dqt 96,8Yo so vdi kti
r; Jhu nhap binh qudn d4t 9,074
ddng/ngudilthing. Cdng ry thUc
:d1g lucmg cho nguoi.lao ilQng hQ
<ip vd kh6i gi6n ti€p tu th6ng
3.

Iodn thdnh ky Bi€n bin ldm viOc
)oan kitim tra quytit to6n ngu6n

=q4m 2022 vd ilodn kiiSm tra c6ne

2l



t6c qu6n lf b.ao tri KCHTDS n6m 2022,
tri€n khai k€ ho4ch ndm 2023 cria 86
GTVT.
1.9. Thgc hiQn c6ng t6c b6 nhiQm lai
c6n bQ Ph6 cD Xi nghiQp x6y l6p c6ng
trinh, nO nnigm mdi Cung trucrng cung
ctugng Lpc D4o, Cri lai ngudi tlai diQn
phAn v6n cria Tdng cdng ty DSVN tai
COng ty.
1.10. Thgc hiQn ki5 hopch li6n tich s6

576/LT-DS ngdy 1013t2023 cria T6ng
Gi6m d6c Tdng c6ng ty DS\n{, C6ng
dodn DSVN, Eodn thanh ni€n ESVN vA
phong trdo "Dudng tdu - Dudrng hoa',.
COng W dA thdnh lflp Ban chi dao tr6ng
hoa tgi c6c khu ga,hai b6n dudrng s6t vd
dla diOm ldm viQc tr€n c6c tuy6n DS cria
COng ty vd tritin khai thUc hiQn tqi: ga
Hii Phdng, ga Phri Thuy, ga Hd NQi, ga
Long Bi6n, ga Gi6p B6t, Km l+160-
Kml+492 tuy6n DS HN-TP HCM,
Km7+400-Km 7+900 tuy6tt DS GL-
HP, Km 3+500-Km 4+300 tuy6n DS Hd
NQi - TP.HCM, Km 56- Km 59 tuy6n
ES Gia Ldm - H6i Phdng vd khu vgc
cic ftqm ch6n duong ngang.
1.11. Cdng titc chdm lo doi sdng cria
nguoi lao dQng: C6ng ty tao mgi ctiAu
kien tt6 ndng cao doi sdng ngudi lao
dQng trong diAu kiQn cfro ptrep cria
ngu6n kinh phf hi6n c6, trang bi beo h0
lao dQn-g, khrim sric kh6e elinh lcj cho
toan th6 ngudi lao clQng vd chric danh

.!
co lren quan d€n an todn ch4y tdu, mua
sdm trang thi6t bi dUng cp sinh ho4t.
Trang cdp 6o ch6ng n63g c6 qu4t ldm
m6t cho cdng nhdn tudn dudng, tuAn
cdu, duy tu dudng. Gi6i quy6t kinh phi
cho 50%o ngudi lao dQng di tham quan,
nghi m6t dip hd ndm 2023.
1.12. T6 chric t6t Dai hQi ct6ng cO d6ng
thuong ni€n ndm 2023 vd HQi nghi
ngudi lao dQng COng ty ndm 20T; t6
chrlc thdnh c6ng hQi nghi an todn COng
ty ndm 2023.
2. T6n t4i:
- Yipr. tudn tht hdnh trinh tuAn ducrng,
tuAn cAu cria mQt s5 cung, dQi cdn chua
tdt: chua bat dinh vi, cdn c6 hi€n tuqng
di xe dap, xe miiy di tuan.
- E6i v6i h6 edc chiln DN: Cdn m6t s6



I !6ne nhdn g6c chfn chuu tt Uc f,ien

I dfng QTQP cdn sao nh6ng, lo ld, chri
I quankhi d6ntdu.

| 
- 

.C6_"9 
tric nghigm thu VHMD, vQ sinh

I cric bQ ghi chua t5t, chua di vdo n€n
n€p.

II. Phuong hurfng nhiQm vq quf a 
Indm2023 |

STT Chi ti6u KO ho4ch
ndm 2023

Don vi ti

K6 ho4ch Quy
4 nim 2023

qh; I.000Adnp

i-=,e-I Q4/nnm
I Sin xuft chinh
I San lugng 200.409.372 50.159.763 25%
2 Doanh thu 182.190.338 46.444.225 25%
a
J Chi phf r77.783.923 45.076.574 25o/"
4 Lgi nhuOn (tru6c ttru6 fNON; 4.406.4t5 r.367.651 3t%
II Sin xudt ngoii SX chinh
1 Sin luqng 62.080.390 20.462.244 33%
2 Doanh thu s6.436.718 r 8.084.584 32%
a
J Chi phi s5.705.809 18.084.584 32o/"
4 Lgi nhuOn (trudc thuti nrON; 730.909 0 0%
ilI Tdng cOng

I Sin lugng 262.489.762 70.622.006 27%
2 Doanh thu 238.627.0s6 64.528.809 27%-J Chi phi 233.489.732 63.161.1 s8 27%
4 Lgi nhupn (tru6c thu6 firfON; 5.137.324 1,.367.6s1 27%

| 2. NhiQm vg trgng te- .,iu hogt O6rrg
I SXKD qu! 4 ndm 2023

| 2.1. Dim b6o tuyQt d6i ATCT, ATLD,
I 
PCCN, ANTT trong phAry vi todn c6ng

I 
tf. Cin vftng c6ng lOnh t6c ctQ ch4y tdu

I 
vd c6ng lgnh t6i trgng tr€n c6c tuyiSn

I 
DS, ph6i hqp higu qu6 v6i c6c ctia

lphuong trong cdng tiic giii vfrng hanh
I lang ATGTDS.

lz.z. ri6p tpc thsc hi6n Nghi quy6t s6

| 
02-NQ/DU ngdy 06101t2023 v6 c6ng t6c

I 911 b6g ATCT vd gi6m x6c tic ndm
2023. TO chric t6t c6ng tiic sria chfia
ch6ng x6c l6c, ph6n ddi giam x6c lic
vugt chi ti6u cria T6ng c6ng ry DSVN
tr6n ci 04 tuy6neucrngift.
2.3.Phdn ddu thyc hign it4t vd vust cdc
chi ti€u Dpi hQi d6ng c6 d6ng dC ,u;
trong d6 dic biOt ld c6c chi ti6u v6 s6n

23
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loqq,_doanhth@
nguoi lao dQng vd lsi nhu{n.

:hi{.theo huong itAu i" e,ing phucrng
6n gi6 dugc duyQt, d6m b6J an todn
ch4y tdu. Bdo v9 Kti hopch qu6n lf. b6o
tri KCHTDS ndm 2g?! voi-rOng cong
,V^ 

"d 
B0 GTVT dpr hiQu qu6. Mdi TOng

cOng ty d€ nghiQm thu thanh toiin s6n
qheT BDTX quy 3, qui, 4 ndm 2023,
thanh.ly Hqp d6ng eDfX ndm 2023
vdi T6ng c6ng ry DSVft.
?.6. Trch cpc thgc hiQn c6c cOng frinh
thuQc cric dg 6n SCDK 7.000 ty,, f .-OOO t1r,
nang cdp ctti t4o 7 ga phia Uj.; A"*g

2.a. 
_ 
Bing mei Uign pnap ph6i hodn

thdnh t00% kti hoach SCrx 
"a ff,"*g

?lr6".qehieR.tuv 4 theo phuong in gii
san phdm di6u chinh nam 20i3 xong
tru6c ngiry 1511212023.

J,l. Ti}p cfln T6ng c6ng ry ESVN, Vu
KCHT bQ giao rh6ng 

"An 
tai O6 XaVdgg vd. b6o vQ phucrng 6n giri s6n

pnam dreu chinh ndm 2023; 86o v€
phuong an tirc ngtri€p quy IV diA;

ngeng 994. Hoan ttriQn moi b6n A 
"ghre;thu cdng tdnh dC g16i ngag nhanh .iOng,

ttat vd vugr c6c chi ti6u kti hoach S)KD
ndm2023, dim bio lqi nhuAn dCphanph6i
c6c qu! vd chia c6 tuc cho c6 d6ne theo

!g'ri w.y6t ilai hOi ddng c6 oong,"troan
tlldnh dey &i nghia W voi nhd nuoc, Ung
thu nhap nguoi lao d6ng.
2.7. Sft dgng c6 hiQu qu6 cric MMTB
hiQn c6 cria c6ng,ty trong vi€c duy tu,
sria chta ducrng sit, ch6ng x6c l6c, d6m
b6o chdt lugng vd n6ng cao ndng su6t
lao dQng.

2.8. Thpc hiQn nghiOm tric ctr6 OO ki6m
tra cl ,a c6c chric danh theo quy dinh, xri
ly sau.ki6m tra, xi6t. cfrai llr cuong
trong tdt ch c6-c hQ cAu, ducrng, chai
d.o*t ngang dti gitr vtng an toln chpy
tdu, an todn lao dQng.

J.!. fan t6t c6ng t6c nghiQm thu nQi
bQ, tudn thri theo dring phucrng 6n T6c

lg!ig.p, Phucrng 6n giir dusc ph6 duyQt;
NghiQm thu, phric tra ph6i tuyQt 

-d6i

tu6n thri theo dring.quy trinh. Titip tpc
duy tri, thpc hiQn t5t c6ng tric vQ ,inh,
vdn ho5 mflt ducrng cilc khu ga, c}ngtitc
tlucmg tdu, dulng hoa.



can d6i, itiCu dQng tao OOne lirrtr troat
cho khu.vuc Hd NOi, kh6;phsc tinh
tr4ng thi6u hpt lao dQng cuc bd.
2.13. Bho ve K6 hoach BDTk, SCDK
ndm 2024 v6i Cuc DS\AI vd BQ GTVT
theo hu6ng chi dpo cria T6ng c6ng ry
DSIfN.
2.l4.Ve c6ng t6c cdn bQ:

: K]!" todn Cung truong cung dudng
Du |ighja -.DQi dudng phf Th6i.
- D€ xudt bd sung 01 ph6 gi6m d6c cho
Xi nghiQp Xay lap C6ng t inh Oa- Uao
hoan thdnh t6t ntripm vu san xu6 kinh
doanh ngodi cdng fch.
- KiQn todn,.b6 sung l6nh dao k6 cdn
cho phong Kti hopch kint, doanh.
Ti€n i10 thgc hiQn rrong thring l0 ndm
2023 trinh Ding riy C6ng ty trong th6ng
I I nim 2023.

2.10. Hodn thdnh t6m
sdm m6y m6c, thi6t bi nam 20n de
phpc vg s6n xu6t kinh doanh vd thanh
ly TSCE trtit t<tr6u hao, kh6ng cOn ntru
cdu sft dUng.

?.].l.Tdng cudng thu h6i c6ng ng, c6n
cl6i phuong rin xri ly tdi chfnh ia^ZOZS
.d9.kttp"g 6nh hu0ng c6c chi ti€u Epi
lqi :6 d6ng; Xdy 4ung c6c phucrng rin
tdi chinh hqp ly Ce eam Uao nnilptri
!!yr uu ho4t dQng SXKD quy IV ndm
2023 vd quy I ndm2024 ctng nhu f6t
nguydn ddn2024.
2.12.-T.i€'p.Jur 6p dpng c6c gi6i ph6p

oe-23[NQ-H 27110/23 NQ ye c6ng t6c crin bQ
I. Bd nhiQm l4i crtn bQ.

chuy6n vi€n phong K6 hoach Kinh

1: BO nhi€m lai dng Nguy6n Nggc
Thdng, gifr chric vp DQi truong DQi
tludng Ha NQi.
2. 86 nhiQm lpi 6ng nguy6n Htu Vigt,
git chric vp DQi tru&ng DQi ducrng Gia
Ldm.
3. BO nhiQm l4i 6ng pham Ngq, Thfng,
g]i chtc vp Cung tru&ng Cung ctudng
Y€n Vi6n Nam thu6c DQi duong Gia
Ldm.
4: BO nhiQm l4i 6ng Mai Vdn Cuong,
giii chric vu Cung tru&ng Cung dodrrg
Ph?q Xri thuQc DQi duong phf Th6i.
II. Bd nhigm cfn bQ.
l. BO nhigm bd phpm Thi Mai Diu

|16r
I

i(i
)F

G
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d_oanh, git_ chric 
"U 

fhO t**r[ pfr*g
K€ ho4ch Kinh doanh.

Ptn 2026 (thsc hi€n trong quy
rv/2023\.

2. 86 nhiQm 6ng Nguy6n Vdn Hiru

16ng_nhdn Cung duong phri Th6i thuQc
DQi duong phf Th6i, gifi chric vp Cung
lttog Cung duong Dp Nghia thuOi
DQi duong Phf Th6i.
3. Thdng nhAt chri trucrng ki-6n todn, b6
sung ldnh dpo kt! cfln phdng Kti hoach

5inh. dogh tu ngu6n nhan sU trong quy
hopch crin bQ giai dopn 2021 _ ZOI.A va

:31 ry- 2026 (thuc hiQn trong quy
rv/2023).
4. Th6ng ntr.5t chri trucmg UO ntriQm Ot
Ph6 gi6rn d5c Xi nghiQp Xay lip c6ng
trinh tir ngu6n nh6n sU trong-quy hopch
c6n bQ giai do4n 2021 - 2026 vd sau

10-23/r{Q-H rs/ru23 NQ vO c6ng tdc c6n b0
l. ThUc hiQn quy trinh k6o ddi thdi eian
git chric vg d5i v6i 6ng Vfi euang 5on,
Trucrng phdng T6 chric Hann cninl.
2:T!oy hiQn quy trinh b6 nhigm l4i 6ng
T4 Qu6c Duy, git chric vp EQi ph6 EQi
ducrng Ha NQi.
3. EiAu dQng, b6 nhiQm 6ng T6 Dinh
Ldng - Ph6 trudng phdng K! thuflt An
todn, gift chric vp ph6 trucrng phdng Kti
ho4ch Kinh doanh

l1-23lr{Q- rslru23 NQ vG cdng tric c6n b0
l. Kdo dai thdi gian gifr chfc vU
Trucmg phdng Td chric Uann chinh d6i
vdi 6ng Vfr Quang Scrn.
2. Bd nhiQm l4i 6ng Ta eu6c Duy, gifr
chric vq EQi ph6 DQi <tucmg Hd NOi.
3. 86 nhiQm 6ng Vfr Xu6n Thdnh,
chuy6n viOn php trdch bQ phan k! thupt
- Xi nghiQp Xdy l6p c6ng trinh, sift_ 

xi nghiQp Xdy lAp c6ng trinh, gift
chric vp Ph6 gidm d6c Xi nghiQp X6y
l6p cdne trinh.

Quy6t tlinh
02.I/QD-ESHH r6/02/23 QD v€ viQc ph6 duyQt k6 hoach tri&

khai g6i thdu: DAu tu mua sfm xe o t6
16 ch6 ngdi phpc vu di€u hdnh s6n xu6t
kinh doanh cria C6ng ty c6 phAn duong
sit Ha uai

02.2/QE-DSHH QD v6 vigc ph6 duyQt K6 ho?ch tm
khai g6i thAu: Mua sfm td vgt b6 t6ng
dg fng lpc phpc vp 86o dudng thuong
xuy6n I(CHTDS ndm 2023



3 12.2/QD-DSHH 19/4/23 I qu ve vlec. tham dinh vd ph6 duygt dg
todn goi th6u: Mua sfm td vgt b6 tOng
dg fng lgc phpc ru 86o du6,ng thuong
xuydn KCHTDS ndm 2023

r000

4 rO8/QE-DSHH 26t4t2023 VU ve vr€c phO duyQt K6 ho4ch tri6n
khai thsc hiQn thi c6ng g6i thAu s6 0l _
Thi cdng xdy dpng thuQc dg 6n: Sta
chta do4n tir Km 56+600-Km59+400
tuv6n rfirivno o*t G;. t a* rrr..: nLr--

100%

5 rs.2/QD-ESHH 08/s/23
rrurl!a

vt, ve vrec tham dinh vd ph€ duv6t k6
ho4ch lua chgn nhd thAu g-Oi tna", Muu
$3 td vgt b€ t6ng ds img lUc phUc vU
Bio du0ng thudng xuy6n f-CfifpS
ndm2023

100%

6 02.3/QD-ESHH t7t4/23 Vr/ ve vrgc phe duygt K6 ho4ch tri6n
khai g6i thdu: Mua slm td vgt b6 r6ng
dp ring lpc phpc vU Bio du0ng thucrng
xuy€n KCHTDS ndm 2023

r00%

7 15.3/QD-ESHH r0/5/23 qL, ve vrec tham dinh vd ph6 duv6t k6
ho4ch lga chgn nhd thAu g-Oi ttAu, Muu
sdm td vgt g5 phpc W 86o du0ng
thudns xuv6n KCHTDS ndrn )('r2,

r00%

8 12.3/QD-ESHH I0/5/23 QD ve viQc thdrr dinh vd ph€ duv€t du
to6n g6i thAu: Mua sam td vgt g5 phpc
vp B6o duOng thuong xuy€n KCHTDS
ndm2023

r00%

9 1I9/QD-DSHH r0/5t23 eD ve viQc ph6 duyQt k6 hoach tri6n
khai thUc hiQn thi c6ng h4ng mr,rc: Ndn
duong, ki5n trric tang tren, hd th6ne
tho6t nu6c, c6c kh6i luqng kh6c ga hii
Ducrng thuQc g6i th6u XL-GpB-0i: C6i
tqo c6c ga Xud Giao,.H6i Duong, Gia
Ldm, Cdm Gidng, D6ng Ddng, Lpng
Son- Du 6n:CAi t4o c6c ga tr€n c6c
tuy6n ducrng sit phia Bic.

rc0%

10 l20AIQE-DSHH rt/5/23 QD vO vi6c ph6 duyQt kti hopch tritin
khai thpc hiQn thi c6ng g6i th6u s6 0t:
Thi c6ng xdy dUng c6ng trinh: Sria
chta khu chinh bi toa xe dudng sat Xi
nghiQp toa xe Hd NQi,.tuy6n Ariong s[t
Hd Nqi - Thdnh ph6 Hd Chi Minh

r00%

1l r40IQD-ESHH 30/5t23 QEvdviQcgiaot6hoffi
doanh ndm2023 100%

t2 02.s/QD-DSHH 06/6/23 QD vC viQc. ph€ Auygt f6 troart, t 6
khai g6i thAu: Mua sfm d6 2,5x5cm
phUc vU 86o du0ng thulng xuy€n
KCHTDS 6 th6ng cu6i ndm2023

100%

13 l2.5/QE-DSHH 08t6t23 QD v6 viQc rhAm Oinn-a pt6 Ouy..t qu
toiin g6i thAu: Mua sim-d6 2,5x5cm
phUc vU 86o dudng thudng xuy6n
KCHTDS 6 th6ng cu6i ndm 2023

rc0%
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t4 rs.5/QD-DSHH 09/6t23 QDv"vigctharn einffi
ho4ch lga chgn nhd thdu gbi tnAu, Muu
sdm cl5 2,5x5cm phUc vU 86o du0ng
thuong xuy6n KCHTES 6 thrlng cu6i
nFm2023

r00%

t5 15I/QE-DSHH 19t6t23 QD v0 viQc thdnh lap Ban chi d4o triing
hoa tpi cdc khu ga,hai b6n ducrng sft vd
ctla di6m ldm vi€c tr6n c6c tuytirieuong
sdt COng fy CPDS He Hai

100%

I6 1s8/QD-DSHH 0717/23 QD ve viQc ph6 duyQt k€ hoach tnen
khai thsc hiQn thi c6ng G6i thAu XL-
\A{T2-01A: Chitao, n6ng c6p do4n Km
319+020 - Km 622+18l - thuQc c6c
tinh Ngh€ AN, Ha finh, eu6ng Binh,
Q."*g Trf. ThuQc dg 6n: C6i tpo, n6ng
cdp do4n Vinh - Nhu trang tr€n tuyi5n
DS Hd NOi - TP H6 Chf Minh.

100%

l7 02.4/QD-DSHH 07t7t23 QD v€ viQc ph€ duyQt f6 noact t Gn
khai G6i thAu: mua sfm ray p50,
L:25m phUg vu bao dudng thudrng

^ .i ! - I -xuyen ket c€iu h4 tdng dudng sdt nim
2023.

100%

l8 12.4/QD-DSHH rr/7/23 QD v0 viQc thAm Cinh va.phe Ouy€.t d1r
to6n G6i thdu: mua sim ray p50.
L:25m phUg vu Qdo du0ng tfr"*g
xuy€n t<6t c6u h4 tAng ducrnf sit nam
2023.

r00%

19 1s.4/QD-DSHH 13/7/23 QD vd viQc thAm Citrft.rra ptte-[e.t fF
ho4ch lga chgn nhd thAu G6i thAu: mua
sdm ray P50, L:25m phUc vU b6o
duong thucrng xuy6n k6t c6u ha t6ng
tludng sdt ndm2023.

r00%

20 r8I/QD-DSHH 3U7/23 QD vC viQc thdnh lpp HQi ddrg thunh l)t
tdi sdn cO Ainn nh6m II ndmlOZZ 

"tu!6ng ty CPDS HA Hai.

r00%

2l 197IQD-DSHH 2t/8t23 QE vC viQc phO duyQt t<t! troactr tri&
khai thsc hiQn thi 96ng. G6i thAu XL-
CD-01:XAy dung cAu ducrng sat Du6ng
thu6c D.U an: N4ng c6p tuy6n vfln t6i
thty s6ng Du6ng (cdu 

-clucrng 
sit

Eu6ng).

r00%

22 227/QE-DSHH 06/9/23 QD v€ viQc ph6 duyQt k6t qu6 .ht dtrh
tleu_ryt ggn g6i thdu Tu v6n tnAm einn
gi6 DAu tu mua sdm m6y m6c thi6t bi
nim 2023 tu ngu6n v6n cria C6ng ty
CPDS HA HAi.

r00%

23 230IQD-DSHH It/9t23 QD vO viQc ph6 dqyet t6t q"a .fri Alnf,
thdu nit ggn g6i thAu Tu v6n th6m dinh
gi6. cac tdi s6n cO einn nh6m II, ir6t
kh6u hao, cAn thanh ly cta C6ng ty
CPDS HA HAi.

r00%

28



24 232/QE-DSHH 12/9t23 QD vC viQc ph6 duyQt da; il;;;;6;
ruiy m6c thi6t bi ndm 2023 tir ngu6n
vdn cta Cdng ty CPDS He Hei.

I00o/o

25 02.6/QE-DSHH 13/9/23 QD v€ viQc phe guyet kt h@ch t F;
khai g6i thAu: DAu tu mua sim m6v
m6c thiiSt bi n[m 2023 tt ngu6n u5n
cta COns fy CPDS Hd HAi.

rc0%

26 528AIQD-DSHH 29/8t23 QD v0 vi6c ph6 duyQt k6 ho?A t 6;
khai thgc hiQn thi c6ng G6i thAu s6 01:
Thi cdng xdy dpng vd l6p d{t thiisr bi.
Cdng.trinh: Sria chta, b6 sung ctAy dri
hQ thOng tin hi€u tqi cdc d"Oi'g ngurrg
Km 7+112, Krn 9+103, Km 47+774"
Km 54+670, Tuy6n DS HA Hgi - Tp
HO Chi Minh.

rc0%

27 s4slQD-DSHH 06/9/23 QD v0 viQc ph6 duyQt k6 hoad t.G;
khai thpc hiQn thi c6ng G6i thAu s6 0l:
Thi c6ng xdy dsng vd l6p dAt thi6t bi.
Cdng,trinh: Sria chta, bd sung dAy ctri
hQ th6ng tfn hi6u t4i citc d"*g ngung
Km 8+754, Km 9+820, Km l l+393.
Km 14+980, Tuy6n DS Gia LAm - Hai
Phdne

r00%

28 587/QD-DSHH rst9t23 QD v0 viQc ph6 duyQt te froaCfi tri&-
khai thsc hi€n thi cdng G6i thAu s6 0l:
Thi cdng xdy dsng vd l6p dit thi6t bi.
Cdng.trinh: Sria chfia, b6 sung dAy dt
hQ thtSng tin hiOu tqi chc d""g nguttg
Km 16+690, Km 18+685, Kmlg+362,
Km 5+825, Tuy6n DS Gia L6m - Hii
Phdns

t00%

29 609/QE-ESHH 22t9/23 QE v0 viQc phO duyQt te noactrlri&
khai thgc hiQn thi c6ng G6i thAu s6 0l:
Thi c6ng xdy dpng vd l6p dflt thi6t bi.
Cdng.trinh: Sria chfta, b6 sung dAy dt
h$ th6ng tin hi6u tqi cdc d"Ot g ngung
Krn 4+370, Km 4+623, Km 5+490. Km
5+825, Tuy6n DS HA NOi - fp. gd Cni
Minh.

r00%

30 626/QD-DSHH 29/9/23 QD v0 viQc phO duyQt te noactt tr6
khai thuc hiQn thi cdng G6i thAu s6 0l:
Thi c6ng x6y dpng vd lAp d4t thi6t bi.
Cdng.trinh: Sria chfia, b6 sung dAy dri
hQ th6ng tin hiQu tqi cdc d"*g ngurrg
Km 25+100, Km 54+096, Km 55+185,
Km 56+350, Tuy6n DS Gia L6m - H6i
Phdns.

r00%

3l 63I/QE-ESHH 02/10t23 QD v0 viQc ph€ duyet k6 ho?AEn
khai thgc hiQn thi c6ng G6i thAu s6 0l:
Thi c6ng xdy dung vd lap dAt thi6t bi.
Cdng trinh: Stra chfra, bd sune ctAv ihi

rc0%

'l
$,.

29



ljtngnetinhiQu@Km 0+384, Km 5+340, tcm"Z+?tS,
Km 8+650, Tuy6n DS Hd Ngi _ D6"g

636/QD-ESHH 03/r0t23 .!D ve viQc ph€ ou@
khai thsc hiQn thi c6ng G6i thAu sO Ot:
Thi cdng xdy dpg vd l6p dat thi6t bi.
C6ng,trinh: Sria chfia, b6 sung dAy dri

lr9 tnO-ng tfn hipu tqi c6c A"O,ig ng*g
Km 88+150, Km 91+150, Km gl+:g+0,
Km 99+890, Tuy6n DS Gia L6m _ H6i

641IQD-ESHH 03/10/23

Thi c6ng x6y dpg vd l6p d{t thi6t bi.
C6ng.trinh: Sta chta, b6 sung dAy dri

fre 
thOng tin hiQu tqi c6c OuO,ig ng*g

Km 56+850, Km 57+727,fm10+1d,
Km 99+890, Tuy6n DS Gia L6m _ H6i

QD vC viQc ph€ auygt td t oactlri&
khai thgc hiQn thi c6ng G6i thdu sO Ot:

2s6NQD-ESHH 13/r0t23 QD v€ viQc phO O"ygtT5 t oa.f, t i&
khai thr,rc hiQn thi c6ng G6i thAu s6 0l:
Thi c6ng xdy dpg vd l8p dar rhi6t bi.
Cdng.trinh: Sria chta, b6 sung dAy dri

!e thOng tin hiQu tqi c6c d"Orig ngurrg
Km 26+200, Km 33+650, fm f q+3S0,
Km 47+280, Tuy6n ES y6n Vi€n - Ldo
Cai vd Km 100+538, Km 100+g90. Km
101+319 tuy6n DS Gia L6m - HAi

0t/12t23 QD vO viQc cli€u chinh tti troactr san
xuat kinh doanh.

1,5/12/23 QD vO viQc ditiu chinh dU torin chi nam

3ss/QD-DSHH 3Ur2t23 QD vO viQc tBm giao KiS ho4ch s6n
kinh doanh ndm2024

III. Ban Ki6m soft @6o c6o nim 2023)

\
rc

I

/
?-
4

U! rC thanh vi6n Ban Ki6m so6t:

STT Thhnh vi6n BKS Chrfrc vg Ngi,y nit OAu

thinh vi6n BKS
Trinh ttQ

chuy6n m6n

I Bd TrAn Thi H6ng Vdn TruOng ban r6/04/2019 Ct nhdn Qudn tri
kinh doanh

2 6ng Vfl Quang Hung Thdnh vi€n 26/04/202r K! su xdy dpg
cAu duong

a
J Bd Ldm Thf Ngec Thdnh viOn 26/04/2021 Ct nhdn kinh t6

30



2.C cria Ban Ki6m so6t:

STT Thhnh vi6n BKS Sti UuOi trgp
tham dg

Ty le
tham dg

Tf lQ bi6u
quy6t

Ly do kh6ng
tham du

I Bd TrAn Thi H6ng Van 7 100% r00%

2 Ong Vfi Quang H*g 7 rc0% t00%

a
J Bd Ldm Thf Nggc 7 100% 100%

3. Hopt d0ng gi6m s6t cria Ban Ki6m so6t dtSi v6i FDQT, Ban Gi6m d6c di6u
hanh vd c6 d6ng:

3.1. Hoat dQng gi6m s6t cria Ban Kitim so6t cl6i v6i FDeT
Trong ndm 2023, HDQT da tO chirc 11 cuQc hgp; Th6ng nh6t vd ban henh 11

Nghi quy6t HEQT, trong d6 c6 01 nghi quy6t EHDCD; c6 67 phitiu 
"i" v ki5;^.;;

nQi dung kh6c.... c6c nQi dung FDer th6ng qua g6m: Giao k6 hopch sXKD quy,
ndm; Ph6g ptroi tqi nhupn; Phb duyQt dg to6n .fti ia dAu tu mua sEm MMTB... C6c
Nghi quy6t, Quy6t dinh cua FEQT ban hdnh dring trinh tg, dring thAm quyAn vd phu
hqp v6i quy dinh cria ph6p lupt vd DiAu lQ C6ng ty.

H-6i ddng quin tri C6ng ry de kf Quy6t dinh ph6 duyQt d6u thAu -ua s6m vft tu
chri y€u nhu: TVBTDU^WL; .TVG ghi, cdu; ray p50 L:25m; Xucrng ghi iang
l/l0...Phe duyQt dAu tu mua sem VnAfn g6mj Oi UO m5y xric, ddo da nang brl.nh
xich c6 bQ chpy tr€n dudrng s6t vd 04 b0 m6i xi6t bu l6ng Te.

HDQT dd dua ra dudrng tOi ctri dpo cht dQng, tich cgc ldm viQc vd giii trinh v6i
cdc BQ, nganh,d6 dugc lcy Hsp d6ng, rlmg v6n thpc hiQn nhiQm ug quan ly, b6o tri
KCHTDS Qu6c gia ndm z}iz, dI giam 6p lsc vA chi phf duy n "iat lusrg
KCHTDS, dim b6o an todn chpy tdu.

FDQT dd ti(in hdnh hgp dinh kj, dC trien khai cdng tdc giSmsdt, chi dpo vd dinh
hucmg ho4t dQng s6n xu6t kinh doanh ctra C6ng ty.

3.2.Hovt dOng gitm s5t cria Ban Ki6m so6t d6i v6i Ban gi6m d6c

..ft9|g.ndrn202.3,Ban didu hanh (BDH) dd c6 nhiAu nd lgc trong c6ng trlc quin
l1f di6u henh s6n xu6t kinh doanh tSXfOl cria C6ng ty. S5t sao viQc tfru nOi c6nsns;
E6m b6o gifi vfrng tuyQt d6i an toan ch4y tAu, gi6m x6c 18c tr6n c5c tuy6n A"*r! rEi
thuQc C6ng ty quin lf.

Gi6m d6c di6u hanh ludn d6m b6o tinh hinh SXKD cira Cdng ty ho4t rl6ng c6
hiQu qu6. Thgc hiQn t6t viQc sip x6p, diAu chuy6n, dinh.bi6n lai nidn lgc, c6ng tdc
dio tpo nhdn 1yc cl6 n6ng cao ndng su6t lao dQng vi ti6t kiqm chi phf. plua ri cdc
quyiSt dinh diAu hdnh mQt c6ch rrqp ty, kip th<ri, in: nqp voi tmg ffi;il. il;
tudn thri c6c quy dinh cua phSp.lu0t. quy ch6 nOi b0 trong c6ng t6c di€u hdnh, thgc
hi6n c6c quy dinh cria Cdng ry c6 phdn.

Gi6m d6c C6ng ty d2tri6n khai thgc hign nghi quytit cira DFDCD vd HDeT
theo dring chric ndng vd thAm quyAn.

4. SU phOi hoo hopt dQng gifra Ban Ki6m so6t ddi v6i ho4t dQng ctra HDeT,
Ban Girim dt5c vd cdc C6nbQ quan ly kh6c:

3l



Trong thdi gian vira qua, Hqi d6ry quan tri, Gidm d6c c6ng ry lu6n tao di6ukiQn thufln lqi cho Ban Ki6m so6t hopt Ob-"e. 
- --;'

cric thanh vi6n Ban Ki6m so6t ducrc ngm bgtaAy a,i c6c rhong.tin cfia c6ng ty;Tt d6 th6y dugc sg chi dpo srit ruo .Ju Hd;d,rg quan tri, Gi6m jo, cong ry trongc6ng tdc quan tf, aidy 
P'nh !frte nhu gi6m s6t iopt eo.rg te" ;"6r kinh doanh, vdludn tudn thri theo ph6p lu{t cria rir,a N"?., ,a, qui dinh vd Ei6u lQ c6ng ty.

Ban Ki6m so6t kh6ng l-oi dgnq 
syvdi hpn g6y c6n trd cho hopt crOng s6n xu6tkinh doanh cta C6ng ty, lu6n ,t dp rranr, ,a, qry-Jij;;;,*, ,rbi,u quy dinh criaDi6u l9 C6ng ry.

IV. Ban Eidu hirnh

oa t
'l/

VI. Dio t4o vd quin tri c6ng ty: kh6ng ci

STT Thdrnh vi6n
Ban tli6u hinh

Ngny thfng
nim sinh

Trinh iIQ

chuyGn mdn
Ngiy bd nhiQm/

mi6n nhiQm thdrnh
vi6n Ban tli6u hdrnh

I 6ng Nguy6n eu6c Vugng 26t4/r974 Th4c s! K! thuft,
K! su Xdy dpg

cAu ducmg,

Cr"r nhAn h'4+

Ngdy b6 nhiQm

07/0U20r6

2 Ong Nguy6n Nhu Di6n 16/r0/196s K! su Xdy dgng

_ ducrng s6t

Ngdy b6 nhiQm

07/0U2016aJ 6ng Nguy6n Hodi Trung 09/0ur966 K! su XAy dpg
dulne sft

Ngdy bd nhiQm

07/0r/2016
4 Ong Ta Quang Scrn 20t9n980 K! su Xdy dpng

cdu ducme

Ngdy bd nhiQm

r4/8t2020
n

Hg vi t6n Ngiy th6ng
nim sinh

Trinh ttQ

chuy0n mdn
Ngiy b6 nhiQm

Ong Hodng Eric Tdi 13/0r/r970 Cri nhdn finfr t6 07t0U2016
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