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- Sd Giao dlch Chrlng kho{n TP. Hd Cht wtinu lla Cl i Minh City Stock Exchonge

- Ttn c6ng ty niem yiit: Ngan hing TMCP Ph6t tridn TP. Htt Chi Minh

Name of Conpany: Ho Chi Minh City Joint Stock Commercial Bank

- Dia chi try sd chinh: 25 Bis NguyEn Thi Minh Khai, Phudng Bdn NghC, Quin l, TP. Hd Chi Minh

Head Ofice address:25 Bis Nguyen Thi Minh Khai, Ben Nghe Ward, District l, HoChi MinhCity

- DiQn thosi/ IeI: (02E) 62 915 916 - Fax: (028) 62 915 900

- Email: vphdquAhdbank.com.vn

- V6n itiiu lQ Charrer Capitat: 29.076.321-320.000 ddng t VND 29,076,321,320,000

- M[ chring kho6nr Stock Symbol: HDB

- M6 hinh quin tri c6ng ty: theo ttiim a, Di€u 137 Luit doanh nghiip 2020: E{ hQi dting C6 d6ng

(DHDCD), HOi ddng Qodm r! (HEQT), Ban Ki6m sodt (BKS) vd T6ng Gi6m d6c:

Governance model: In accordance wilh point a, Article 137 of Law on Enterprise 2020: the

General Meeting of Shmeholders (GMS), the Board of Directors (BOD), the Board of Supemisors

(BOS) and the Chief Executive Wcer (CEO).

- Vi vi€c thyc hiQn chtc nnng Ki6m to6n n6i bd: Da thuc hif,

The implementation of internal audit: Implemented
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I. Hogt ilQng cia DHDCD/ fhe GMS'S .rctititics:

HDBank <t! t6 chtc thinh c6ng DHDCE thu&ng ni€n 2023 (Nem tii chlnh 2022) vio ngiy
76/44DA23.

llD&utk's 2023 .,lnnu,tl Ganeral lvlwting oJ Shur<:holdcrs (the AGl,lt (Fis<:rtl wor )02)) nu;
successfully held on April 26,202j.

C6c Ngh! quy6t cta DHDCD HDBank trong nim 2023 nhu sau:

Resolutions of HDBank':; GMS in 2023 are as follows:

TT
No.

s6 ngnl quy6r

Resolulion No.

Ngny

Dale

0t 0l/2023/NQ-DHDCD 26/04/2023

02 02/2023NQ-EHDCD 26/04/2023

Th6ng qua 86o cdo kiit qui hogt dQng kinh doanh nim
2022 vn Ki hoach kinh doanh nEm 2023 cria Tdng
Giem d6c HDBBnk

The approval on the Reporl on 2022 business
perfornunce and ?023 Busina.,;s l'liut o{ I{Dl}ank's
Chief Executiw Oficer

03 03/2023/NQ-DHDCD 26n4r2023

04 04/2023/NQ-DHDCD 26/04/2023

05 0512023NQ-DHDCD 26104/2023

06 06/2023NQ-DHDCD 26/04t'2023

07 0712023/].iQ-DHDCD 26/04/2023

o8 08i/2023lNQ-DHDCD 26/O4t2023

Th6ng qua Bdo cio ho4t d$ng cta BKS n6m 2022

NQi dung
Conlcnl

1'h6ng qua B*o c6o hoat tlong n5m 2022 vi Dlnh
hudng hopt d$ng nlm 2023 cta HDQT HDBank
The opproval on the Report on opetations in 2022.
orientationsfor 2023 of HDBonk'.t BOD

The approval on lhe Report on oryrations in 2022 ol '

the BOS

Th6ng qua 86o ciio tAi chinh hgp nh6t nam 2022 cia
HDBank ttd tluo. c kiiim ro6n do C6ng ty TNHH h,!C
Viet Nam thyc hien

The opproval on Audited Consolidated Financial
Statements of I{DBonk in 2022

Th6ng qua Bio c6o <l6nh gid ho4t tlQng cta HDQ'[
HDBank nIm 2022 cria Thinh vi€n ilQc Ifp HEQT
The approval on the Assessmenl Report on operations
ofthe BOD in 2022 oflndependent Board Members

Th6ng qua Phuong 6n ph6n ph6i lgi nhu{n vi k6
hoach chia cai tuc nEm 2022

The approval on the 2022 prof;t tlistribution and
dividend payment plan

Th6ng qua Phuong iin ting V6n DiAu le nam 2023

The approval on the plan to increase Charter Capital
in 2023

T6ng mric thir lao, phu cip cua HDQT, Ban Ki6m so6t
HDBank ve Qu)'hoar dong cta HDQT nlm 2023

The remuneration, allotonccs for IlDBunk's BOD,
BOS and the B{)D's Operaring Fund in 2023



56 ngti quy6t

Resolution No.

Ngnv

Dte

09 09/2023/NQ-DHDCD

l0/2023lNQ-DHDCD

26t04/2023

t0 26/04n023

lt I l/2023/NQ-DHDCD 26t04/2023

12 l2l2023lNQ-DHDCD 26104t2023

t3 l3l2023/NQ-DHDCD 26t04/2023

t4 r4l2023/t\lQ-EHBCD 26t04/2023

t5 I5l2023,NQ-DHDCD 26t04/2023

Giao vi ty quyin cho HDQT quytit tlinh cdc v6n itA
li6n quan ddn C6ng ty con, C6ng ty li6n k6t

Tlc assignmetu and aulhorizalion to the BOD to make

decisions on itsues relaled to subsidiaries qnd

afrliales

TT
No,

NQi dung
Contcnt

Ni6m y6t trrii phidu chio brin ra c6ng chring

The listing ofpublic olfering bonds

Lga chgn C6ng ty kidm torin thgc hi€n ki6m to6n tl6c
lip cho nlm tii chinh 2024

The selection of an Independenl Audit Firm lor the

f;scal year 2024

Chrl trucng g6p v6n, mua c6 phin cria mQt c6ng ty
trong linh vqc chri,ng khorin d6 c6ng ty tl6 trd thanh

c6ng ty con cta HDBank

The policy of contributing capital lo, purchasing
shares of a company in securities sector for the
purpose of tuming such company into the subsidiary
ofHDBonk

MiEn nhiQm chuc danh Thinh vien HDQT d6i v&i Be

Nguy6n Thi Tnm

The dismissal of Ms. Ngayen Thi Tam lrom the
position olthe Board Member

Giao vd iy quyin cho HDQT sta d6i, bti sung ngdnh

ngha kinh doanh, c6p nhat ciic thay d6i cna quy dinh
phdp lu6t tai Diiu lQ, Gidy phCp. GiSy chung nhqn

dang k! doanh nghiQp cta HDBank vd sua ddl. UO

sung Diiu lQ

The assignmenl and authorizalion to the BOD to
amend and supplement lhe business lines. u@ote
changes of legal regulations to the Charler,
Operation Lieense, and Business Regislration
CertiJicate ofHDBanl. and to omend and supplemenl
the Charter

Ciao vi tiy quyAn cho HDQT quyiit dlnh c6c vAn dt
li&r quan d6n ho6t tlQng tliu tu, mua, b{n Bi sdn c a

Ngin hing

Tlc assignment and aurhorization to llrc BOD to make
decisions on issues related to investmenl, purchue,
arul dislxtsal ofthc Bonk's o:;sels
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TT s6 xgtri quy6t

Rcsolulion No.

Ngiy
Data

I6 r61202llNQ-DTIECD 26/04t2073

l7 r7l2023/NQ-DHDCD 26t0412023

t8 l8/2023/NQ-DHDCD 26t04t2023

t9 l9l2023/NQ-DHDC-D 26/O4/2023

20,2023NQ-EHDCD 26/04n023

2t 2 r/2023/NQ-DHDCD 26/04/2023

22 2212023/NQ-Dr-rDCD 76/04t2023

NQi dung
Conten!

Ciao vd ty quy6n cho HDQT quy6t dinh c6c vdn dd

li€n quan d6n chiiin lugc ph6t tridn HDBank

The assignnent and authorizolion ,o ,he BOD to nake
decisions on issues related to detelopnent strateg) of
HDBank

Giao vi ty quyAn cho HDQT tri6n khai c6c c6ng viQc

li€n quan ddn vi€c tham gia chuong rrinh t6i co c{u
cec Td chtc tin dgng theo cht truong cta Ngin hAng

Nhi nudc Viet Nam

The assignment and aulhorizalion to the BOD to carry
oul aclivities relaled lo lhe participation in lhe Credit
lnstilulions reslrucluring program undet rhe direction
ofthe Srate Bank of Vietnam

Giao vA 0y quyEn cho HEQT quydt dinh viQc xudt
toin khor{,n ng khoi ngo4i bdLng

Tlrc assignment and authorizalion to the BOD on tlp
removal from the ofi-balance sheet ofdebts that have

been used irovisions to handle risk

Ciao cho HDQT xiy dung vi hoan thiQn Phuong rin
1.. !

co ceu lAi gdn vdi xt l! ng xdu giai doqn 2021 - 2025
cta HDBank

The qssignn enl to lhe BOD to develop andfnalize the

Plan on reslrucluring associated *ith handling rcn-
pedorming loans for the 2a21 - 2025 period of
HDBank

Biu bri sung Thinh vi€n HDQT HDBank nhiQm k!
2022-2027
Thc ud<litional electkn o! the metnher of IlDBunk's
BODlor rhe term 2022 - 2027

Danh sdch trung ct b5 sung ThAnh vi6n I{EQT
HDBank nhi{m k! 202?-2427

Thc list ol udr.litionqlly tlecttd nenbers to ltDBurtk's
BODfor the term 2022 - 2027

l

20

HDBank ti6p tuc tham gia chuong trinh t6i co ciu c6c

T6 chric tin dpng

The continuation of HDBonk's parlicipalion in lhe
Credit lnstitutions restruct uring program



tl. HQi ttdng Quen tri/ The Board ol Directon:

l. Thing tin vi thinh viln HDQT/ Inlormation on Board Members:

TT
No.

Thinh viGn IIDQT
Board Mcmbcr

Chric vg

Position

Ngty biir dAu/ kh6ng cdn
le thtnh vlCn HDQT

Dale of becoming/
ceasing Boatd Membet

Ngly b6
nhiim
Dale of

oppoinlmenl

Ngiy mi6n
nhifm
Dok of

dismissal

I On! Mr. Kim Byoungho
cht rich - Thinh vi6n dQc l{p
Chairman - lrulependent Board
Member

29104t2022

2
Ba/ Ms. NguyEn Thi
Phuong Thio

Ph6 Chu tich Thuorg tnrc

Vi ce Permane nt C lairwoman
30106/2005

l Ong/ Mr. Nguy6n H{ru Dfng
Ph6 Chn tich

Vice Choirman
3V t2n0t0

4 6ngl Mr. NguyEn Thinh D6
Ph6 Chn tich

Vice Chairmon
2t/0412017

5 6ng, Mr. Luu Drrc Khdnh
Ph6 Chu tich

Yice Chqirmon
$/07 n009

6 Bd/ i}ls. NguyEn Thi Tim
ThAnh vi6n

Member
?6/O4n0 t 3 26/04n023

7 6ng/ Mr.li Mgnh D0ng
Thanh vi€n tlQc lip
Inde pe nde nt Board Me m ber

29/0412022

8 6ng/ Mr. Ph4m Qurlc Thanh

ThAnh vi6n ki€m T6ng Gi6m tl5c

Board Member anm Chtef
Execulive Olficer

26tO4n023

2, Cdc cuQc hpp EDQT/ The Boad mealngs:

Tmng ntrm 2023. HEQT dn t6 chrlc 05 cuQc hgp (vio ngiy O9/O?AOX, I llo4n\n.
2OlMl2O23,27107nO23 vn 2d10f2023) vdi sy tham dq cta c6c Thinh vi6n HDQT, Truong
BKS, T6ng 6iAm d6c vA cdc Quan sdt vi€n dai di$n cho cdc nhd <tlu tu sd hilu Tr6i phi6u

chuy€n ttdi do HDBank ph6t hinh.

ln 2023. the BOD convened 05 meetings (on February 09, 2023; ,lpril I l, 2023. April 20, 2023,

July 27,2023 and ()ctober 26,2023) $,irh the pq icirytion of tle Board Members, the Chief o/
the BOS, the CEO urul Ohsercers repretenling inyeslor.\ uho ou'n ltDBonk's crtnrcrtihle hon.l.t,

Tinh hlnh tham dg c6c phi€n hqp HEQT ctia c6c Thlnh vi€n HDQT nhu sau:

The attendcnce al lhe Board meelings ofthe Board Membcrs wos osfollows:

,
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Ghi chti

Note

Bn Nguy€n Thi TAm <tugc

DHDCD th6ng qua vifc mi6n

nhi$m Thinh vi€n HEQT
HDBank ti ngny 261MD023/

Ms. Ngq.en Thi Tam was

dismissed from the ptsition ol
the Board Menber from April
26, 2023

Ngoii 05 cuoc hqp. HDQT de t6 chrfc lla lln l6y ! ki6n cia cec Thinh vi€n HDQT bing vln
brin vE cAc vdn di thuQc thAm quyAn cria HDQT.

ln addition ,o ,hese 0S meetings, the BOD organized I l4 times of collecling written opinions

of Board Members on issues undet aulhorilies ollhe BOD.

6

T"T

Na

Thinh viGn IIDQT

Board Members

s6 uu6i trqp

tham dg

Number of
meelings

afiended

ri te

tham dg hqp

Rate of
meeling

altendance

an! Mr. Kim Byoungho 05/05 l00Yo

'l BY Ml NguyEn Thi

Phuong Thrio
05/05 100%

3 Ongl Mr. Luu Dric Kh6nh 05 /05 100%

4 Ongl Mr. NguyEn Thanh D6 05/05 100"/o

5 Ong/ Mr. Nguy6n Httu Eing 05/05 l0O"/o

6 Bal Ms. NguyEn Thi Tim 03/03 l00o/o

7 Ongl tlr. L6 Manh Ding 05/05 t 0oo/"

8 02/02 1000/"

6ng Ph6m Qu6c Thanh duo.c

DHDCD biu b6 sung lim
Thinh vi€n HDQT HDBank
tu ngay 26/04/20231 Mr.
Phan Quoc Thanh was

adclilionally elected by rhe

GMS as a Boord Membdr ot
l{DBank fron April 26, 2023

6ngl Mr. Ph4m Qu6c Thanh



C6c cuQc hop vi nhilng lirl xin j ki6n thinh vi€n HDQT bing vln ban .la rep trung giii quydt

cdc v5n dd trcng tam: chi ttao chuin bl n6i dung. chuong rrinh, c6ng t6c t6 chric DHDCD
thuong ni€n 2023 (NIm tii chinh 2022); chi dao rridn khai vd xem xet. rt6nh gi6 kdt quri rhuc

hiQn c6c Nghi quy6t OUOCO; gi6m sit tlnh hinh thyc hi(n kii holch kinh doanh, rridn khai cric

nhiQm vu trqng rem trdn toan h€ th6ng Ngin hnng vi dua ra c6c tlinh huong, girii phdp nhim

n6ng cao hiQu qurir kinh doanh. phir hgp vdi muc ti€u ph{t tririn bin v[ng vi xu thii rtiy mgnh

chuydn <t6i s6i thro luan vi cdc ngi dung cin didu c,hinh tqi chi6n luoc ph6t rri6n ngin hang,

neng cao tr6ch nhiQm, tfnh ddng hinh cta cdc thanh vi6n HDQT trong giem sdr hofr dQng diau

hAnh cria Tilng Gi6nr tlti tr€n dt ca cic m{r: ban hinh c6c vdn bdn rheo rhAm quyen ttti hoan

rhifn hf rh6ng vdn bAn ngi bQ cria HDBank ...vd xem xdt c6c vin di khric thuQc thim quyin
quy6t dinh cna HDQT.

The Bourd maetings o;.r"alltslht cr lectirns ol llotrd llenthars' vrilten opittion-s vcre muinly

focuxd on the BOD's major dulies: directing the preparalion of lhe materials, agenda and

organizalion of lhe 2023 AGM (iscal year 2022); directing the implemenlation and reviewing

tha rcsults oJ implemuting the GMS's Resolutitttt"t: supemising the implementation of business

plans and major tasks ocross lhe Bank, pointing out orientationt and solutions to improve

busiwss eficiency in accordance with sustainable development goals and the nend of
promorirrg digilal transformalion; disczssing necessary amendments to the Bank's developmenl

strotegt, enhoncing the respnsibility and componionship of the BOD Members in sapemising

the Chief Execttive Oflicer's operating activities in all oreas: promulgoting documents under

,he authoriOt to impxstc H!)Bonk'.t intenuzl drx"ument s),,\lem... .rrul considering othcr issues

under the BOD's apprctvul a hority.

Cric nghi quy6q quydt dinh ttugc HDQT thting nh6t dua ra tei cuQc hgp cung nhu nhttng litr l6y

j ki6n bidu quydt cria Thinh vi€n HEQT bing vln brin li nhifng dinh huong quan trgng, girip

Ban DiAu hinh t6 chfrc thgc hiQn nhi$m q kinh doanh m6t c.ich an toen vA hi€u que.

The BOD'.; resolutions, decisions (approved by voting al the meetings as well as by collecting

BOD lLlentbers' v,riren voting opinions) have been inportan! orientalions to support the Board

o{ Management @OM) in efectively and sdely implementing business losks.

3. Hogl llpag gidm sd, cia ilEgT dit vtl Ban Dtlu hlnh/ Supe isory actlvltles olthe BOD to

thc BOM:

Trong nim 2023, HDQT HDBank ila th\rc hien nghieni ttc c6ng l6c ki€m $a. gi6m 56t d6i vdi

Ban Didu hdnh. Cu th6 nhu sau/ HDBank's BOD hos seriously super,-ised the BOM in 2023,

specitically:

- Dtr chi tt4o vifc xdy dgng chi ti€u, kii hopch. phuong rin kinh doanh nam 2023 d6 trinh

DHDCD thudng ni€n 2023, t4o tt$ng lgc cho Ban Dilu hinh tridn khai c6c ho4t tlQng kinh

doanh vdi tinh thin quy6t tim cao nhit! To direct the development oJ 202j business targets

and plans to submit to the GMS for approval. crealing motivation for the BOM to perlorm

busircss tasks wirh the highesl delerminalion.

1



Hien lai. I|DQT alang set sao chi deo. gidm s6t Ban Diiu hdnh xay dUng chi ti€u. k6 hoach.

phuong 6n kinh doanh ntm 2024 da trinh DHECD th6ng qua v6i tinh thin tv tin, thech

thnc, huong tdi mqc ti€u chi6n lugc/ Currenrly, the BOD is closely directing and

supenising the BOM in developing 2024 business targets and plan to submil to the GMS

for approval vith a spirit ofconfidence, accepling challenges lo achieve slralegic goals.

Chi dqo, gi6m eir viec rh\rc hiQn c6c hgng myc c6ng viec trong Chi6n luqc ph6t tri6n 05

nem 2021 - 2025 vi Chi6n lugc Chuy6n d6i s6 da duqc HDQT th6ng qual rA sodr ti6n d$

ri6n khai, k6t qud thgc hiQn, rtdnh gi6 lgi tinh phir hqp cta c6c myc ti6u, s{ng ki6n theo

chi6n luqc 05 nlm 2021 - 2025 dn x6y dgng, dua ra cic ditu chinh cAn thi6t nhim tliun bao

rinh khi rhi cia c6c mqc ti€u chiiln lugc, n6ng cso vi th6 vi uy tln cria HDBank x€n thi

tudng To direct and supervise ,he imple enra on of wor* items under the OS-year

development stralegt Q021 - 2025) and the Digital Transformation Slraleg/ approved by

the BOD: to review the implementation progress, results as well as re-assess the

appropriateness of the fornulated stategic objecrives and initiatives, making necesmry

ntendtnents lo cnsure thc.feasibility <tf :tlrol!gic ohjccliies. cnhon<'ing HI)Bank s p2silktn

and reputotion in the market.

Chi ttqo vi6c xiy dgng bO chl ii ddnh gi6 hiQu qui c6ng viQc (KPls) gin li6n v&i chuydn

d6i vi chinh s{ch rhudng khuydn khich tren KPls cho cdc rhinh vi€n HDQT, Ban Diiu
henh nhim cu thi h6a nhiQn vtL trrch nhiem dili voi tung, thnnh vitn: khing dinh vai trb

then ch6t cta c6p llnh dqo disi vdi thenh c6ng cta cac chuong trinh chuy€n diii, rong d6

di cao ydu ciu dtii mdi tu duy lenh dao, cich ti6p c6n d5i vdi c6ng tric chuy6n tt6i, xiy
dpg, thric d6y vnn h6a dtii mdi sang t4o vA hgp tic/ To direct the development of Key

Performance Indicalors (KPIs) associoted with transformalion and KPl-based incentiw
policies for members of the BOD, BOM, contributing to specifying duties, responsibilities

of every member of tlp BOD and BOM; emphasizing the crucial role of top Management

in successfully inplementing translormalion programs. Menbers of the BOD and BOM are

required to embrace innovative mindset and ne* approaches to transfotmalion worhs,

leoding the developmcnt and promolion ofthe cukure of innovation and collaboratiorl

D6n d6c vd chi ttgo Ban Dilu hinh lip ve c6ng b6 860 c6o lAi chinh qui/n6m tu6n th[ theo

tllng quy dinh/ To urge ond direct the BOM to prepare and puhlish the quarler/ annuol

financial stalements in compliance vith regulalions:

Giem sdt vA d6n d5c vigc thgc hiQn chi ti€u k6 hogch kinh doanh dugc DHDCD giao vi k6

hoech hoat dQng ita rti ra tmng nem 2023/ To supervise and ptsh the impleme ation of
business plans assigned by the GMS and the 2023 operation plans.

Chi ttgo, giim s6t viQc tridn khai thtrc hiQn cic Nghi quy6q Quy6t dinh ctia DHDCD vi
HDQTI To direcl and supervise tlte impleme ation of Resolutions, Decisions of the GMS

and BOD:

+ Hodn thinh vigc chi trri cd nic nlm 2022 ( l0olo bing tiAn m{r vi I 5olo bing c6 phiilu) theo

<t0ng cam k6t vdi c6 d6ng vi hoin thinh c6c tht ttrc ung v6n dilu l€ nIim 20231 To

complete the paynent of 2022 dividend (10%o in cash ond l5ok in shares) as commirted

to sha?eholders and the increose of lhe Charter Capital in 2023.
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+ Xay dunS, hoan thi6n vi bio c6o NgAn hang Nhn nu6c (NHNN) dring thdi han Phuong

{n co c6u lqi g6n vdi xtr l! ng xiiu giai tlop 2O2l - 2025 cta Ngen hdng/ To develop.

linalbe and limely repo lhe Plan on reslructuring a^\sociolcd with handling non-

performing loons for the 2021 - 2025 period to the State BonkofVietnam (the SBV).

+ Xiy d$ng vi trinh HDQT xem xdt ph€ duyft Phuong dn chi ti6t vt vi€c mua cd phAn cta
mQt c6ng ty chung khodn dii c6ng ty tt6 trrl thinh c6ng ty cor/ c6ng ty IiCn kdt cua HOgank

dreo ttring ch0 tn onS dn dugc DHDCD phe duyet theo Nghi quy6t s6 tt/2oZ3ruq-
DHDCD ngAy 26fi4n08. Hi€n tgi. HDBank ttang thuc hiQn c6c thri tuc dC dugc cdc co

quan quan lf nhi ntrdc ch6p thurfin theo quy dinht To develop and submit to tlp BOD for
consideration and oficial approval the Detailed Plan on purchasing shares ofa securities

comlnny for the purynse of turning such comryny into llDBank's swbsidiar),i ollilkte in
accordance with the policy approved by the GMS under ,he Resolution No. I l/2023NQ-

DHDCD dated April 26, 2023. HDBank is caruenlly catrying out procedures lo be

opproved by state managemenl authorilies acarding to reglations.

+ Hoen dt phdt hAnh ri€ng li Tr6i phitiu HDBank vdi tting mQnh gi6 I 1.000.000.000.000

(Mtdi m61 nghin tj,) d6ng ilii Ung v6n cCp II theo Phuong 6n dn trugc HDQT ph€ duyQr.

Diu nrm 2024. HDBank da itugc 0y ban Chting khodn Nhn nu6c cAp GiSy Chung nhin

ttlng k! chio ben E{i phi6u ra cdng chtng vdi t6ng m8nh gi6 5.000.000.000.000 (Ndm

nghtn rj,) ddng vi dang khin truong trien khai c6c tht tuc d6 chno bdn, phdt hanh thinh

cdng s6 trei phi6u nAy nhim mgc ri6u ting cudng huy dQng vtin. chuAn bi nguirn lyc dE

tri6n khai hiQu qun nhhg dlr 6n chii:n luqc de x6y dpng/ Ia complete rhe privare placemenr

ol HDBank's bond: with o tottrl pw vuhrc oJ'L'NI) I1,000,000,000,000 (Elewn tillion
Yielnamese Dong) lo increase Tier II capital according to tlze Plan approved by ilE BOD.

In early 2024, HDBank was granted a Ccrtificale of regislration .for public ofering of
bon^ with a total par value ofYND 5,000,000,000,000 (Five trillion l/ietnanese Dong)

by the S,ote Securilies Commission and is urgeruly carrying out further Procedures lo

successfiily ofer and iscue such lhose bonds in order to enhance capital mobilizalion,

prcWing resources to eflectively implemenl the formuloled stralegic Frojects.

Gi6m s6t vA chi d?o s6t sao vifu HDBank tham gia chuong trlnh t[i cAu truc c6c 16 chrirc tin

dgng theo cht tnrong cta NHNN/ To closely supervise and direct HDBunk s Trticipotittn
in lhe Credi, Inslilutions reslructuring Prolyam under the direction ofthe SBY:

Chi ttgo Ban Di.u hnnh thFc hiin 86o c6o Ph& trilin bin vilng cta HDBank nhim dinh

Iugng, c6ng b5 nhtrng th6ng tin vd higu que hoqt tlQng cria HDBank khi xem xdt t€n c6c

khia cenh m6i tnrdng, xn hQi vA quin r! (ESG) b6n canh hiQu qui tAi chtnh, thA hien ro m$c

ti€u hudng ttdn sg phdt tridn bin vong ctng sq cam kdt cta HDBank v0 trich nhiem v6i c6c

b€n li€n quan/ Io drie ct the BOM lo preryre HDBank's Sustainable Development Repoa rc

qud W atd publish information on HDBank's perlormance considering environmenlal,

social and goverrumce @SG) aspects in addilion to fnancial per/ormance, clearl.v

demonttrating HDBank's goal ofsuslainable development and comtnitmenl to responsibiltly

to slakeholders.

9



- Chi dao, giem set viec hoin thiQn, t6 chtc thyc hiln aic quy dinh, quy trinh' quy ch6 quin

lj nQi bQ cta Ng6n hing, dim bao tuen tht cdc quy <linh vi hu6ng toi 6p dqng &ic th6ng lQ,

chuin mqc qui5c t6 tien titnl To direct and supervise the completion and applicntion o!
llDBank s internal regtlalions, procedures, ensuring eompliance wilh regulations cmd

oiming to apply advanced internalional praclices and slandordt.

4. Hogt il1ng cia cric tty ban chuy€n m n thary HDQT/ Operations of Prolessional

Commiltees under lhe BOD:

HDBank c6 5 0y ban chuytn mOn tryc thuQc HDQT bao gtim: Uy ban Nhdn su, Uy ban Qudn

lj rti ro. Uy ban Gidm s6t Tin dung. Uy ban Chi6n luqc vir Eiu tu. vi Uy ban C6ng ngh( Ngdn

hing. Cdc 0y ban hogt .tQng theo cic quy tlinh cta HDQT vi t6 chrirc hgp ttinh k! vdi mgc ttfch

tu vin vi ttd xuit cho I'IDQT cdc vin ai tnuEc rhim quydn. li€n quan c6ng t6c quin tri, diiu
hinh ng6n hing.

There are 5 Professional Committees under the BOD ofHDBank, including: Human Resources

Committee, Risk Manogement Cornmiltee, Credit Supemision Committee, Strategt aml

Iwestmenl Commitlee and Banking Technologt Committee. Prolessional Commitees operate

in accordance vilh thc BOD':; regulations and periodically hold meetings aiming to consuh

and propo.se lo the BOD oa isszes under their compelence, relaled to lhe governance and

operations of HDBank.

Sau DHDCD thuong nien 2023. HDQT dtr ctng c6, hoin thiQn nhin sy c6c Uy ban chuy6n

m6n. Ctic thinh vi€n HDQT tlugc ph6n c6ng tham gia viio cdc Uy ban chuy€n m6n phr) hgp vri

da ph{t huy t6t vai trd lanh atqo, dua ra c5c chl dao tlinh hudng quan trgng trong xiy dqmg. rd

sorit ttiiu chinh cdc nhi6m v9 chi6n lugc vi theo d6i k6t qun triSn khai thgc hien.

After 202j AGM, the composilion of Professional Committees has been fufilled. The Board
Members have been assigned to porlicipale in appropriate Professional Commitlee(s) and well
exerled rheir leadership, providing imryrlanl directions, orienlations in the process of
fomulating, reyiewing to adjust sffalegic tasks and moniloring results of implementing such

lhose losks.

Cdc 0y ban de xfly dtrng kai holch vd chuong irlnh hAnh ttgng theo s6t ditn biiln thi ln dng s$

didu hanh cria Chinh phri vi NHNN, kip thdi tham mw cho HDQT chl d4o Ban Didu hinh triiin

khai cAc giii ph6p pht hqp d6lhlch [mg ddm beo ho?t d$ng th6ng su6l hifu quri vi an toan.

The Committees have developed aclion plons and programs, closely followed narket

developments and the manageme of the Government as vell as lhe SBV to promptly advise

the BOD in directing the BOM to implemeni appropriote solutions to adapl to circumslonces.

enturing smoothness, eficiency and salety in operations.

D6 nAng cao tinh chuydn nghiQp vA hiiu quA trong hoet d$ng cta cAc Uy ban, cu6i ntrm 2023,

HEQT dn ban hinh cdc Quy ch6 quy ttinh vE chric n6ng, nhifm vg vi ch6 <tO Bm viec cUa tung

Uy ban.

To improve the professionalism and eficiency of the Commiltecs' opterations, cl ,he end of
2023, the BOD promulgated 05 Regulations specfying the fanctions, duties and openttion

regimes of each Commillee.
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Hqt dQng c0a c{c Uy ban chuy€n m6n thuQc HDQT trong ndm 2023 cqr thd nhu sau:

In 202j. operations of Professional Committees under the BOD wos as folkn+.s:

1.1. 0v ban NhAn sr/ Ilumoa Resources (HR) Commlttee:

Uy ban Nh6n su ttl td chtirc 04 cuQc hop nhim tt6nh gi6 tlnh hinh thm hiQn c6c chi ttao

li€n quan ddn c6ng t6c nhin sg vA chdt lugng hoat dQng nhen s{ HDBank trong n6m 2023.

HR Committee held 04 neetings to discuss, assess ,lre implemenlation of the directioru
related to HR and rhe quality of HDBonk's HR activitics in 2023.

Uy ban Nh6n su di gi0p HDQT chi <tqo Ban DiAu hinh ve Kh6i Nhin s1r t{p trung tri6n

khai cdc c6ng viQc nhim n6ng cao chiit lugng cta c6ng ldc nhin su tai HDBank nhu: Xiy
dpg vi hoirn thi€n chlnh s6ch khuyiin khich. thu hrit. dao qo ngudn nhin lgc chdt lugng

cao; kip thdi c6 chlnh s6ch phric tqi gin kii ngudi lao dQng v6i NgAn hAngl hoan thi(n cic
quy trlnh, quy dinh Ii€n quan d6n c6ng tric nh6n sg. xay dlmg crch thuc lim vi& khoa hoc.

r0 ring. hifu qurir va c6 thE ato ludng tlugc. xAy d\rng dlnh huong. tim nhln dii hgn vd ttua

ra muc tieu cA th6 cho cong tdc ttio tao. ch[ treng biii auOng vi tlio tgo c6n b6 ngu6n:

n6ng cao chCt lugng Mo cfu, t& trinh nhin sy...

The HR Committee has assisled lhe BOD in directing the BOM and HR Division to locus
on performing tasks to improve the qaality olHR octivities at HDBank such as: developing

and improving the policies on encouraging. attracling, and training high-quality humun

resowces:promplly deploying we(are policies lo increase lhe connection behseen

employees and the Bank; compleling processes ond regulations related to HR activities,

developing scientifc, clear, elfeclive ond measurable worUng method, developing

oriefiation, long-lerm vision and selting specilic goals for troining focusing onloslering
and training source staff: improving ,he quality of HR reports and proposal ...

B6n canh d6, trong b6i canh sU csnh tranh tr€n thi trudng tAi chinh ngdn hing ngiy cAng

gay git vA chuy6n ddi s6 ln xu rha, Uy ban Nhin su h6 trg HDQT 6p trung chi tt?o rA so{t

tlnh hlnh nhin sg cria Vln phdng QuAn l! ctruy€n <t6i 1rUol vi co c5u tr5 chuc hoqt tlQng.

nhen sg c0a NgAn hnng s6 (DigitEl Bank) - 02 <ton vi trong di6m dugc ki vgng c6 thi h6

trq Ng&n hing dAy nhanh ti6n d0 thuc hiin, hoan thinh cis hang muc c6ng vigc <ll dlt ra

trong lhdi gian ngin nhit nhim s6m dgt dugc mgc ti6u chi6n lugc ph6t triin vi chuy6n diii

s6 da xay agng girip ctng c6 vA ning cao ning lyc, vi th6, sric c4nh tranh cta HDBank

tr€n thi trudng.

In aAdition, facing increasinglyfibrce compctition in the fnancial-banHng market and the

strong digital translormation trend, lhe HR Committee h,':$ assi.tled the BOD in directing

to review the HR situalion of the Transformation Managemen, Ofiice (IMO) and the

organizational as vell as personnel slructure of the Digital Bank - 02 key wils lhal are

expcted lo be able to supporl the Bank in occeleraling the implementation Process lo

complete lhe work ilems in the shortesl time in order to soon achieve the established

slrategic development as well as digital ,ransformalion goals, slrengthening and

enhancing HDBank's capacily, position and comrytiliveness in lhe ,fiarkct.
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4.2. ie bon Oudn tfr flii ro (OLRRV Risk Monapemen, Commlrtee:

Nnm 2023, Uy ban QLRR da 16 chrrc 04 phi€n hgp tlinh k! hang Qul v6i su tham dg cta

c6c'Ihdnh vi€n t)y ban vi llnh tt4o cdc Kh6i/ Phdng ban li€n quan.

. The Risk Manageme Commillee held 04 quortcrly priodical meetings in 2023 with the

parliciryrion of Committee l$embers and Heads of releronl Ditisions/ Deporlmenls.

Cdc ho4t dQng chinh cta Uy ban QLRR nim 2023:

The main activities of Risk Monagement Committee in 2023:

- Ci6m sAt tri€n khai c6c dy 6n trong lO lrinh thlrc hiQn Basel 2 vA Basel.3 vi cdc srfurg

kiiin chi6n luqc li€n quan diln quAn lj rui rol To supervise the implenentalion of
projects under the roadmap to apply Basel 2 and Basel 3 standords and slralegic

initiatives on sk management:

- Tham muu cho HDQT hoin thiQn chinh srich QLRR: ban hlnh Quy ch6 vA chinh sdch

m6i trudng. xE hQi vi quin tri (ESC); Quy ch6 vA QLnn ho?t dong. c6ng b6 khiu vi

rui ro cua HDBank rt nay d6n 2026, c6ng bii khiu vi rui ro ho4t tlQng rtdng thdi tlua

ra khung QLRR ho?t dQng cta HDBank/ To advise the BOD in completing the Risk

Management Policies: promulgating the Regulation on Em,ironme , *tcial and

Governance (ESG) Policy, lhe Regalalion on operalional risk management:

announcing I{DBank's risk appetite from nov lo 2026. <utnounting HDBon* t
operational risk appctite as well as oryrulional risk managemenl framevork:

- Ci6m sdt vifc tuin thi quy dinh cta NHNN vE cAc chi tiCu an toen ho4t tlgng ng6n

hing; quy dinh cta HDBank vd khiu v| rui ro. hp mric nii ro vA cdc rui ro li€n quan

tttin nii ro tfn dpng. rui ro thanh khoin, nii ro lei suir, rui ro t, gie, nii ro hogt dQng:

thyc hiQn k6t lu{n rhanh tra NHNN; vir gi6m s6t viic thgc hi€n cdc k6t luin cria UB

trong cdc k! hqp/ I(, .rzTrerwrsc lhe <mtpliunce vith thc SBl"s ttrt sufely critrriu Jitr'
banking operutions; HDBank's regulations on 'rsk aprytite, risk limit and risks related

to credit risk, liquidity rish inlerest rate risL exchange rate risk, operational risk: tfu
implementation of the SBY's inspection conclusions: lhe implenentarion of he
C om mi I t e e's m ee I ing concl u si ons.

1.i. lJv tun Gidm sdt Ttn dund Crcdil Swervision Committee:

Uy ban Gidm s6t tin dgng dil t6 chtu 04 phi€n hgp ttlnh ki hnng qui vn t6 chtic 05 lln xin

J ki6n bing van ben trong nem 2023 vrii muc dich:

The Credit Supervision Commiuee held 4 quarterly me?tings and 05 times to collect

written opinions of commttlee Members for the purptse of:

- Tham muu cho HDQT trong viQc <linh hudng chiiin lugc phdt ridn tln dgng vA ph€

duyQt chlnh sdch tin dgng k6 ho4ch ph6t tri6n sin phim mdi. th! truong moi pht hqp

vdi chinh s6ch cta Chinh phri vi NHNN/ Advising rhe BOD in orienring the credit

development strategt and approving credit policies, plans to develop new products, new

markels in accordcznce \9ilh tlv policies of the Gorzrnment qnd the SBY;



- Tham muu cho HDQT chi ttao Ban DiAu hdnh diSu hdnh hoqt ttQng tin dUng pht hqp

vdi hgn mric tang truong nilnr 2023 duo. c NHNN giao vi diEn bi6n rhFc rii cua rhi
trudng, cht rlQng. linh hogt cung crip tin dung cho ndn kinh td vd phpc vu san xu6l
kinh doanh. tap trung cho cric linh vqrc dugc coi li dgng luc ttrng rruong kinh t6 theo

chi truong cia Chfnh phu.l ldvrsing the BOD in directing the BOM ,o manage credit
acliviti€s in accordqnce with tlre 2023 growth limit ossigned by the State Bank o{
Vietnam and actual marlcl developments. proactively, fexibly ofering credit, focusing
on oreos considered the main engines of economic growlh accoxling to lhe

G ove rnm e nt's po I i cie s :

- H6 trg HOQT trong viQc kiiim tra, gi6m sdt Ban Ditu hinh thgc hien k6 ho6ch teng

truong tfn dpng, tlim bio quy md, chit luong vd hiQu qui theo d0ng dinh hudng/

Assisring the BOD in monitoring, supervising the BOM to implcment lhe credit growth

plan, ensuritg lhe rale. quality and efectiveness in accordance wilh lhe orienralion;

- Tham mtru cho HEQT phe duyCt cec h6 so tin dgng thugc thim quyin phe duyet cua

HEQT/ Advising lhe BOD irr upproing the credit upplicotionr under thc B()D.t
apprcval aulhoriry.

B€n cgnh d6, Uy ban gitp HEQT thgc hi$a gi6m s{r cAc cip phC duyet lln dring thuOc Ban

Diiu hAnh trong viQc ph6 duyft c6c khoin cdp tin dgng diii v6i 0l kh6ch hAng, hodc 0l
khich hang vi ngudi c6 li6n quan cta khrich hang at6, c6 gi6 tri tu I 

o/o V6n ty c6 cta

HDBank, ho[c tir 5% V6n Diiu lC cta HDBank trd lEn vi/ho{c tuong ttuong 500 ti ddng

trO lEn thm quy tlinh hi$n hinh cta HDBank.

ln addition, the Commirtee supports the BOD lo supertise the credit apProval levels under

the Board of Managemenl in approving the credirs granled lo a cuslomer, or a cuslomer

ond related persons of such customer, with volue from 195 of HDBank\ equiry capital, or

from 5%o ol HDBank's Charter Capital and/or equivalent lron YND 50A billion as

Wscribed in HDBank's recent regulalions.

1,1, Itv ban Chiln troc vd Diu ttt/ Stratery and Investment Cornmlnee:

Trong ntrm 2023,'iJy ban Chi6n lugc vi Diu tu dn t6 chuc 04 cuQc hqp vdri sg tham gia

cta cdc thinh vi€n Uy ban vi c{c thinh vi6n Ban Ditu hinh, vn c6c Khlii/ Phdng/ Ban li6n

quan d6 thrio lufn vi ttua ra f ki6n tham muu. tr, ,ln cho HDQT d6i vdi cdc vdn dd li€n

. quan d6n diu tu vi xiy dung thuc thi chi6n lugc, bao gdm:

In 2023, lhe Slrutegt and Inveslmen! Commillee held 04 meetings, v,ith llv patlicipalion

of Committee Members, the BOM and relevanl Divisiond DePartments lo discuss and

malre recommendations lo the BOD on issues related 1o inveslment and stategt

lormulal ion and imple me ntal ion, i ncl uding :

- X6y dgng kd hoqch kinh doanh 2023 vi tlinh hu6ng c6c hogt d$ng cta Ngan heng trong

ndrn ?:0231 Thc tlu'elopmenl oJ'2023 btr^siness plot ancl oricntutiort Jitr thc Bun*'s

operalions in 2023;
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Tri6n khai cdc nhi€m vq vi chuong trlnh hAnh ttQng b6m s6t kii hoqch kinh doanh nlm

2023 d{ dugc ph6 duyfV The performance of tasks, aclion prcgtrar s to implement the

approved 2023 business plan

Tham gia t6i co c6u 0l Ngin hdng Thuong mli theo cht truong cta NHNN/ Ihe

parlicilr.tlion i ,'c.\lr .lurinq a tnmnercid honh acrurding to thti SBl"s lirections:

Di6u chinh chi6n lugc 05 nlm 2021 - 2025 theo k6t qui ri soit gita k! ctng BCC/ Iie
amendments to rhe O5-yvar-stategt (2021 - 2025) according lo rhe resuhs oflhe mid-

term reviev carried oul with BCG:

Xay dyng Phuong 6n g6p viSn vio 0l C6ng ty chtimg khodn theo chu truqng de dugc

DHDCD ph6 duyQtl The development of the Plan to contribute capital Io a Securities

Cooryary'./itllovittg t he G MS's opproval ;

C{c hoat dQng quao hi nhi diu tu vi tim ki6m, lga chgn Nhi dAu tu chi6n lugc/ lnvesror

relalions aclivities, seeking and selecting strategic inwstors.

4.5. Uy ba Chnp nahA Neon hAnd Bonklne Technolostt Commlltee:

Uy ban COng nghf Ngen hing dn 16 chfc 04 cuQc hgp lrong nim 2023 tlii r$p rrung rhriLo

luin, tbam muu cho HDQT nhEng v6n di chlnh sau:

At 04 meetings held in 2023, the Technologt Commillee focused on discussinq ro odviy
the BOD in ,he folloving signifcant issues:

- Phuong rin t6i uu h6a ngin srich 2023 dinh cho c6ng ng)tQ/ The plon on optimizing the

2aB budget for technologs;

- K6 ho3ch tridn khai c6c dp dn c6ng nghQ nnm 2023t The plan on implementing

technolog) projects in 2023:

- Phuong in tinh gidn, ning cCp h{ rhiing Corc Banking/ The ptan on stnplifiing,
upgrading the Core Banking systen;

- Cdc dy 6n l6n li€n quan tliin cSng nghg c6 rim quan trgng chiiin lugc ttiii v6i Ugen hAng

nhu: phuong in t6i co cdu nguin lp c6ng nghQ, ttim brio ttrip rtng y€u cAu chuydn ddi

s6 mqnh m€ cria NgAn hing theo d0ng chi6n luqc vd lQ trlnh ttl <tugc phd duyQt vi mgc

tieu ulng rrudng l3 trifu kh{ch hAng trong nim 2023; thAnh lgp Ngin hAng s6...1 Maio,
technologt-related projects o! stategic i portance to the Bank: the ilan on

rcstrucluring technolog; resources lo adapt lhe Bunl's strong diginl h.utsfornntion

requirements according to the approved stralegl ond roadmop and the target of 13

million customers growth in 202j; the cstobli,shnent of u Digin Bank...

s, Cdc Nghi quylUQuy& ilinh cia HDQT ntm 2023: Theo Phy lttc 0t ttinh kim

Declsions/ Resolulions oflh. BOD in 2023: According ro rhe Append* 0l enclosed.
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III.Ban Ki6m sodt <BKS)I The Board ofsupervlrors (thc BOS):

t. Th^ng tin ui thdnh viAn BKS/ Inlormalion of the BOS Memhers:

TT
No.

Thinh vi6n BKS

Member

Chtirc v9

Positlon

Ngiry bit t!iu/ kh6ng
cdn lA thinh vien BKS

Date ol becoming/ ceasing
the BOS Member Trinh dfl chuy€n m6n

Prolessionol

Qualiftcotion
Ngnv

b6 nhi(m
Date of

appoinrrrrent

Ngiv
mi6n nhi(m

Dorc of
dismissal

I
6ng/ Mr. DAo
Duy Tudng

Truong BKS

Chiefofrhe
BOS

03/12120 t0

Cu nh6n K6 todn - DH
Kinh tii Qu& dan/
Boc he I or of A ccouttl in g
- National Economic
University

1
B0/ Ms. Duong
Thi Thu

Thinh vi6n
Member

13t06/2020

Cli nhen Kd toan - H9c
vi€n Tni chinh/
Bachelor of Accounting
- Acafunry of Finance

3
Bi/ Ms. Bti Thi
Ki,iu Oanh

ThAnh vi6n
Llember

26tA4t2022

Ct nh6n tAi chinh
NgAn hirng - Dqi hgc

DL Thlng lond
Bachelor of Financc
and Banking - Thang
l,ong University

4
dng/ Mr. NguyEn
tt Hi5u

Thdnh vi6n

Member
26/04t2072

Thac si Kinh t6 ptuit

tri6n - Dai hgc Kinh t6

TP. H6 Cht Minh/
Master ofDevelopment
Economics - Universiq,
of Econonics of Ho Chi
Minh City

Thqc si chuy6n nghiCp

vi Khoa hqc dE liiu vi
Ung dpng Tri tuf nhin
tAo - HAc Vifn Cdng
Nehe Ch6u A t
Professional Masler in
Data Science arul
Artif cial Intelligence
Applications - Asian
Instit ute of Techno I ogt

0

H,

rlt

tj

T

rt
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2. CuQc hltp cia &on Ki€m sodt/ Meeting ofthe BOS:

TT
No.

Thinh viSn

Member

Ch{rc vg

Position

so nuot
hgp BKS
tham dV

Nunber of
,nealings
ollended

T! le tham
dq hgp

Rqle .rf
meetinR

allendonce

rirc
bi6u

quy6t

Voting
rore

Ly do
kh6ng

tham dF
hqp

Reason

lor
absence

I Ong/ Mr. Diro Duy Tudng

Truong BKS

Chief of
rhe BOS

8/8 l00Yo l00Yo

2 Bd/ Ms. Duong Th! Thu
Thinh vi6n

Member
8/8 I000,,o t00./,

3 Bd/ M.r. Bti Thl Ki6u Oanh
Thinh vi€n

Member
8/8 l00o/o lO0Vo

4 6ngl Mr. NguyEn L€ Hiiiu
Thinh vi6n

Member
8/8 100% l00yo

i. Hogt ilQng gidm sdt cta BKS ddi edi HDQT, Ban Diia h,inh vd cd it ng/ Supemisotl.

ocrieifies of the BOS to the BOD, BOM ond shareholdcn:

- Tlr\rc hiSn theo ddi danh s6ch c6 d6ng sring lgp, c6 d6ng l6n, c6c c6ng ty con vi nguoi c6

li€n quan c0a Thinh vi€n HQi ddng QuAn tri. Thinh vi6n Ban Ki6m so{t, T6ng Ginm d&/
To sqxrvise the list offounding shareholder.s. major shoreholders, subsidiaries and related

parties of Members of the BOD, BOS, Chief Executive Aflicer:

- Thgc hi€n gi6m s{t hqt dQng c6ng b(, th6ng lin vA quan h9 c6 d6ng cUa HDBank sau nitm
y6t theo cric quy rtinh cria Ph6p lu$tl To supervise activities of informotion disclosure on l
shareholder relslions of HDDank aft* listing in accordance \9ith la\9s;

- Thpc hiQn gi6m set c6nB tdc quen tri didu hinh cria HEQT vi Ban Diiu hinh nhim tt4t duqc

nhilng mpc ti6u hinh dQng dugc DHECD th6ng qua t6i DHDCE thudng ni6n nnn 2023

(nlm tii chinh 20?2). C ngtic gi6m sit dugc thuc hi(n thudng xuy6n. kip thdi c6 b6o c6o

khuyiin nghi HfiQT, T6ng Gi6m d& d6 co cic chi d6o chin chinh, drim beo tuan tht quy

dinh c0a phdp luit vir NHNN c[ng nhu tl]rm bao hqt tlQng kinh doanh dtng tllnh hudng, an

toAn, hiQu qutl To supervise lhe gowrnance of the BOD and tle BOM in order lo achieve

the action lorgers approved lD' the GW at rhe 2023 AGM (iscol 1,ear 2022). Supervision

activilies have been carried oul regularly Io pmmplly recommend to the BOD, Chief

Executive Olicer.{or cotecliw directions. en,ruring cotnpliarrcr v'ith tlrc hu'ond thc SBV s

regulalions, dnd imporlantly, ensuring sqfe and ef/eclive business op€ralions in accordance

with the sel orienlations-

t6



- Dinh hudng, chi ttao vi gi6m s6r vifc ri€n khai c6ng t6c Kiiim roen nQi bO (KTNB) theo kii
hoqch, chri trgng gi6m set cAc chi s6 an toi,n ho4t tlQng c6ng tic quiin tri nii ro vi ttrinh giri
tinh hieu qut cta hg thilng kiiim so6t ngi bo HDBank. Kiit qurir ki6m torin ttugc rh6ng tin d6n

BKS thudng xuy€n thdng qua cdc bdo cAo; dam bao cdc ph6r hien trAng y6u cria KTNB lu6n

duqc BKS nim bit, u-ao d6i kip rhdi ddn Ban Dilu hanh, HDQT tai c6c cu6c hgp nhim c6
nh{ing giii phip diiu chinh, cii ti6n ndng cao hiQu qui ho4t dQng toan hAngt To orienr anrt
irnplemenl lhe inlernal audit programs as pktnnL,d. loorsing an monibrinq the Bunk'.s

operalional salety indicators, risk managemenl aclivities and evalualing the efectiveness of
HDBtnk's inlernul control svslem Audil results would be updated regularly to ,he BOS

lhrough lhc reports, ens ring the c rical findings to b'e captured by the BOS to discuss with
Ihe BOM, BOD at lhe meetings in order to havv amendmenl solutions lo improve lhe

operalion eficiency of HDBank

- Thfc hien thim ra b{o cAo rii chlnh, dinh gia rlnh trung thqc vi hqp li tren c6c khfa canh

treng ydu vA muc dQ ein trpng tmng c6ng tric ki! toAn, &6ng k0. l$p Mo c6o rni chinh, phi hgp

vdi cdc chuin mgc ki! to6n Viet Narn. Ch6 dO kd todn Vigt Nam ip dqng cho c{c T6 chtc tin
dyng do NHNN ban hAnh vi cCc quy tlinh ph6p l! c6 1i6n quan/ To pedorn the veri.fication

of lhe financial statements, evalualing the truthfulness and reasonableness in accounting,

sralritr'cJ, and Jinancial slatement prepatarion in accordonce with the Yietnamese

Accounting Standards, yietnamese Accoanting Policies applicable to Credit lnsriruions

regulated by the SBY and other relevont regulations;

- Cdc c-6ng t{c ki6m ra girim sit kh6c theo qu1' ttinh cia NHNNI I<r erecute other supervision

activlties in accordance wilh regulations ofthe SBV.

1. S$ phii h(p gita BXS, HDQT, Ban Dila hdnh vd cdc Otn bQ Qudn t! khdcl The

cootdinolio,, betwe.n rhe BOS, lhe BOD, the BOM and olher Managen:

HDQT, Ban Dilu hinh de ph6i hqp v6i BKS trong hogt atong kiSm tra gi6m s6t hogt ttQng ngin

hdng thco ttring quy dinh ph6p luat, Didu l! ngin hAng vi quy ch6 ho4t ttQng BKS. BKS thulng

xuy6n tham gia c6c cuOc hap c0a HDQT, qua .16 nim bit kip thdi tinh hlnh hoet dOng, dinh

hu6ng chi6n luqc, tinh hlnh tii chfnh, an toAn hogt tlQng cta ng6n hAng. Tgi cic cuQc hpp, cdc

ki6n nghl crta BKS ltugc HDQT, Ban Dilu hnnh nghi€m tfc tiiip thu vA chi tt4o d6n c6c Dor vi

thw hien, phen h&i kip th&i d6n BKS th6ng qua KTNB.

The BOD, BOM have coordinaled *ith the BOS in monitoring, supervising the operations of
the Bonk in accordance wilh lhe low, lhe Bonk's Chorler and the Regululion on oper. ions of
the BOS, Tb BOS alwoys Wiciryes in lhe Board meetings lo timely grasp lhe pedormance,

straregic orientation, /inancial situolion and operational safety of the Eonk The

recommendations olrlv BOS slated at ,he meetings haee been seriolsly talcen note by the BOD,

BOM to direct relevant unlts for implemenlation and timely response lo the BOS through the

In, ema I A udil Deporl me nl.

5. Ilagt ilQng khrlc cda BKS: klfrng cd.

(Xhet oc ei es of the BOS: Nil
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IY. Ban Di6u hirnh (BDl{)/ The Board ol Mandgement (BOM):

TT Thinh ri6n BDII

BOM Member

NgAy sinh

Dale of birrh

Trinh ilQ chuytn m6n

P rofes s i o n a I Qu o I iticd, io n

Nglry b6 nhiim/
miEn nhif m

Dole of
appointmenl/

dismissol

I 6ngl Mr. Ph4m Qu5c Thanh 0l/05/1970

Cu nbin k6 (oAn - DH Ngan

hang TP. HE Chi Minh/
Bachelor of Accounling -
Banking Univrsity of Ho Chi
Minh City

Crl nhan Anh ngt/ Bachelor
of English

0?,04n020

(bii nhiem TGD/
appoinled as

cEo)

2 Ong/ Mr. te Thanh Tirng 70^2/1971

Ct nhAn Luat - Dqi hQc Luir
't? .Hi Chl Minh/ Bochelor ol
Lows - Universiy' of Laws of
Ho Chi Minh City

Thec s9 Quan tri Kinh doanh/
Mosle? of Business

Administrotion

t6/09t2009

l Ongl Mr. L€ fiinh Trung 27/09/t965

Tiiin si Kinh t6 - Vi€n Hin ldm

khoa hoc LB Nga/ Docror of
Economics - Russion

Acodemy ofSciences

Cri nhin Luit - Dai hgc T6ng
hqp Qu& gia Taskensken/

Bochelor qf ltws - Tashkent

National University

15t02t2012

4 6n{ Mr. Trin HoAi Nam t4/08/1965

ThOc s9 Qudn lj c6ng nghi€p
- Vifn C6ng nghQ Chau A
(Al'I)l Master of Industial
Manogemen! - Asion lnsrirule
ofTechnologt (AIT) .

K! su Miy chfnh xdc, chti tno

m6y - EH B6ch khoa Hi NOi/
Engineer o/ Precision
Machine s, manufacturing
machines - Hanoi Unive$ity
of Science and Techrclogt

27/02/20t7

l8



TT

No.

Thtnh vi6n BDH

BOll Member

Ngiy sinh

Date of birth

Trinh tIS chuyGn m6n

P role s s i on a I Quo I iti c t t i o n

Ngiry b6 nhiQm/
.l . .-mlen nnrgm
Dote of

oppoinlmenr,/

dismissol

5 Ongl Mr. NguyEn Minh Dtc 06/0t n962

Thpc s! Kinh t6 - DH Hans
Hai viet Nanl Masrer of
Economics - Viemam

Matitime University

Cu nhen Luat - Eai hoc Luit
Hit NQil Bachelor ol l^aws -
Hanoi University of l^aws

0l/08/2009

6 27n t/t968

Ct nhtn Xiy dung co ban -

DH Ngin heng TP. H6 Chl
Minhl Bachelor of Basic

Construction Banking
University of Ho Chi Minh City

27/O5/20't5

7 6ngl Mr. NguyEn Dlng Thanh t0/to 976

Cn nh6n Kinh doanh tiin tQ

rin dung - Eai hgc Kinh rii TP.

Hd Chi Minh/ Bachelar of
Bonking and Finance
University of Economics Ho
Chi Minh City

09/07 /2020

8 6ng/ Mr. Nguydn Van Hao 03/ovt972

Th4c si Kinh t6 - D?i hac Kinh
16 Qu& dinl Master o/
Economics - National
Eeonomics Univetsity

Cri nhln Tiilng Anh - Dgi hgc

Ngoai ngrl - Eqi hgc Qu& gia

HlN il Bachelor of Englkh -
Universily of Foreign
Languages - Hanoi National
University

02/10D020

I bngt Mr. Nguy€n Cinh Vinh 24t03 974

Ky su - Dei hgc Xey dgng/
Engineer -Unlversity of Ctvil
Engircering

Cti nhdn Kinh td - Dai hac

Kinh t6 Qui5c den/ Bactelor oJ

F.conomics - National
Ecoromics University

Thqc si Qurin trj Kinh doanh/
Mqsler of Business
Administration

0t/nt2022
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TT Thlnh yi6n BDH

BOM Memher

NgAy sinh

Dote of birih

Trlnh dQ chuy6n m6n

P rolc ss i o n a I Qua I itic at i o n

Nglry b6 nhi{m/
mten nntcm

Dote of
oppoinlment/

dlsmissol

t0 Ong/ Mr. Trin Xuin Huy 3t/08 972

Ct nhin Tii chinh Ngin hing

- DH Ngnn hAng TP. H6 Chi
Minhl Bachelor of Finunce -
B anking -B an king U nive rs i ty
of Ho Chi Minh City

t6 0n023

6ngl tvlr. Ph4m VIn Diu

Th4c s! Kinh rd - EH Kinh 16

TP. H6 Chi Minhl Master of
Economics - Universiry of
Economics Ho Chi Minh Citl'

t6t09t2009

@6 nhifm Gidm

diic Tai chin

appointed o.s

Chief Financial

Oflice)

26t05n023

G6 nhi€m

Ngu&i phu t6ch

Qudn tri Ngen

hlngt appointed

as Person in
chorge of
Corporale

Goveraance)

V, K6 toln trvdlngt ChielAcuuntant:

H9 vl t6n

Fullname

Ngly sinh

Dote of birth

Trlnh tI{ chuySn m6n nghifp vq

P rofes s i o n a I Qua I ifi c at i o n

Ngty b6 nhifm/
mi€n nhigm

Dote of
sppoinlmen(

disrnissal

Thgc si Kinh t6 Tdi chinh luu rh6ng tian tf -
Dqi hac Kinh 16 Hd Chi M.inh/ Master of
Banking and Finance - Universitl* oI
Economics Ho Chi Minh City

07/o7 t20t t

l0

ll

Bd/ Ms. H6 Dlng
Hoang Quy€n

02t0t /t97 6



Vl.Eio tgo vi quin tri c6ng ty/ Troining on coqrorule gorveruonce:

CAc kh6a <lio tgo vt quin tri c6ng ty mi cric thinh vi6n HDQT, rhrinh vi€n BKS. T6ng Girim <f6c.

cdc c6n bQ gudn lj khdc vi Thu kj c6ng ry de tham gia rheo quy dinh vB quin tri c6ng ty..

Training cowses on corpolate governance vere involwd b)' members of the BOD, the BOS. the
Chie{ Executive Officer, other managers and secreta es in accordance u,ith regulations on
cotporale governance:

- C6c kh6a ddo tqo vt Qudn tri Cdng t). Hqi thdo vi qurin tri C6ng ry cho cric Thinh vi€n

HDQT, vn HQi nghi cip cao Thinh vi€n HDQT do T{p ttoin SK - Hin Qu 6c td chitc/ Training
courses on Corporatc Goyemance, High-Level llorkshop on Corytorale Governance lor the

Board Members, and Directors Summit - organized by SK Group - Korea.

- DiEn din thuong ni6n 2023: Khoi ngu6n TAi chfnh Xanh vd Quriur tri Xanh do Vi6n ThAnh

vi€n HQi ddng Quin rri Vifl Nam (VIOD) td chtct 2023 Annual Forum: Unlocking Green

Finance and E&S Governance - orgonized by Yietnam lrulitutes oJ'Directors (ylOD)

VIL Danh slch vi nguli c6 li8n quan cta I{DBank theo quy atinh t?i khoin 34 DiGu 6 Luit Chrtng
kbo{n (B*o c{o 6 thdng/nlm) vi giao dich crla ngu}i c6 liOn quan cte HDBank vfi chlnh

HDBank/ The lbt of atfrlioled persons of HDBank (Semi.onnuol repor annual rcport) and

trunsadlons of auiliared pe$ons of HDBonk)

l. Donh srtch vl ngrli cd li€n qaan crlo HDBanh: Theo Phu lvc 02 ilinh kn.

The lN of afillated persons of HDBank: according to the Appendix 02 enclosed.

2. Giao dich gita HDBon* vti ngrdi cd li1n quan cda HDBan*; hortc gi&a HDBan* vhi cd

itdng ltn, ngtdi nQi bQ, ngrdi cd lidn quan cia ngrdi n$i b0: Theo Phy luc 01 ilinh kim.

Tronsaclions belwacn HDBonk and HDBan*'s otfilloted pcrsons or beieeen HDBan* and

HDBonh's majot shareholders, inlernal persoas ond alfiliated penons: according to the

Appendix 04 enclosed

3. Glao dlch glta ngstt nQl b0 crta HDBan*, nguti cd lidn quan cia ngrll nfi bQ vdi cSng ty

con, cang ry do HDBank nim quyin *tim sodt: KMng cd.

Transaction befiireen inaemal persons of HDBank, affilfuted persons of idlemal persons ond

HDEon*'s subsidiaries in x,hieh HDBonk tokes conlrolling power: Nil

1. Giao dlch gtta HDBan* vdi ctlc ttdi utgng *htic/ Tronsacllons baween HDBan* and other

enlities:

4.1. Giao dich gita HDBank vdri c6ng ry me thinh vi6n HDQT, thanh vidn Ban Kidm so6t.

Tiing Gi6m d6c c0a HDBank di vA dang la thanh vien s6ng l{p hof,c thinh vi€n HDQT.

Gi6m d6c (Ti5ng Gitim d6c) dilu hAnh trong lhdi gian ba (03) nam trd l?i day (tinh tei thoi

didm lip b6o c6o): Theo Phat lyc 0t tlinh kint

Transactions between HDBank ond the company lhal mcmbers of the BOD, the BOS ond

lhe CEO of HDBank have been founding members or members of BOD, or CEOs in three

(03) lalest y€ars (calculaled at the time ofreporting): According to Appendix 0l enclosed.

2t
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4.2. Giao dich gita HDBank vdi c6ng ty mA nguoi c6 lien quan cua thinh vien HEQT' thAnh

viEn Ban Ki6m solt. T,ing Ci6m d6c li thinh vi6n HDQT, Cinm <tit (Tdng Giem diic)

ttiiu hinh: Theo Phu lyc 01 tlinh kin
Transactions betv,een HDBonk and lhe company ,hat afriliated persow of rhe BOD

members, thb BOS nembers and the CEO of HDBonk are the BOD'members or CEO:

According to Appendix 0l enclosed.

4.3. Cdc giao dlch kh{c cria HDBank (n6u c6) c6 th€ mang lai lgi ich vAt ch6t ho{c phi v{t chit
d6i vdi rhenh vien HDQT. rhinh vi6n Ban Ki6m so5t. T6ng Giem ddc: Khong cd

Other lro$aclions of HDBan* (f aty) may bring malerial or non- material benefits lor
mambers of rha BOD, the BOS and the CEO: Nil

VlU.Giao dich c6 phi6u cte nguti nQi bQ vt nguli tiSn quan cria nguli nQi b0 (ft 0t/01/2023

din 3111212023)l Share transactlons of iarernol persons and thelr olliltated penons (From

Jonuary 01,2023 to December 31,2023)

l, Donh sdch ngroi nQi bQ vd ngrti cd fiAn quon cia agtoi nQi bQ: T'heo Phlt lttc 03 llinh kin
The list of internal persans and their afilialed persons: According lo Appendir 03 enclosed

2. Gtoo djch cia ngudi nQi bf td ngtdi cd ll€n quon ddt vhl cii phiiu cia cbng ty niEm yh:
Theo Phrt luc 05 tlinh kim
Transacliorrs of internal penons ond al]ilialed penons with shares of the Compony:
According to Appcndix 05 enclosed.

IX. CAc vin tti cin lrru j khric: Khin1cbl Othet signfuan, issaes: Nit

NGAN UANG TMCP PHAT TRIt,N TP. HO CIIi MINH

HO CHI JOINT STOCK COMMERCIAL BANK

I THE BOD CHATRIITAN

B}'OUNGHOH6cHi$[H

PHAT

THA}IH

XAICO



Phq lyc 0l/ Appendix 0I:
cAc NcHl euyfT, eurtr D|NH c0A HOr Ddnc gui.x rnr NAM 2023

DECISIONS, RESOLATIONS OF THE BOARD OF DIRECTORS IN 2023
(Dinh kin Bdo cuo finh hinh euan tric6ng ry s6..57.../202a/BC-HDeT trgdt ..&2..itttDoZtl

iEat losed vith tht' Rtpttt'r on ('rttlnrute Gotffiohce i\'o. 31.tlO2a,'g1'-llgrr lotel Jonaa4'&L:0211

TT 56 vln bia
No- of Docu,nen,

Ngi,y
Dote

Nii dung
R4

Ti te

th6ng qul
Approvol

Rote

NGHI QUYtr/ RESOTUTTONS

0l/2023,t..lQ-HDQT 04iol Do23
Dilu chinh mQt sri n$i dung li€n quan dln chi thuong cho CBNV
The omendnents to E conledts relsted to bonus payment lor
enployees

86q."

4412O23NQ.HDQT 0t r0312023
T6 chtc DHDCE rhuong ni6n HDBank nlm 2023
The plan to orgoni.e HDBank\ 2023 AGM

l00"ro

3 59i2O23NQ.HDQT
Lua chon dor vi nI vdn phuong 6n tii cc ciu mft Ng6n hing TMCP
Th€ selection of consulting lm for Ite reslructwing plon of q Joinr
Slock Co metciol Bonl

l00oo

{ e0,2023/QD-HDQT
B0 Van kien DHDCD thudng nien HDBank nlm 2023 (Nlm tii
chinh 2022)
Materiols of HDBonk's AGM in 2023 (FY 2022)

r000,,0

5 I r t/?o23NQ-HDQT

Cht truong bAu b6 sung 0l ThAnh vi&r HDQT HDBank nhi*n lci
2022 - 2021

The policy of addirionally electing 0 l member of H DBUn* s BOD fir
th( rcrD 20:: - 2l)2:

I009n

6 r2312023NqHDQT I I t04D023

Danh s6ch du ki6n nh,6n sg blu b6 sung'thAnh vi6n HDQT HDBank

ohiem hi 2022 - 2027

The lkt of cotdifutes for additional election os tlE menber o/
llDBtthlt'r BOD lart th! tcnn 2022 - 2D7

I 00,? o

'l 124/2023NQ-HDQT t I to4DO23
Kd hoach Ngln sich 2023

2023 badget plan
r000,,0

8 r30n023NQ.HDQT t3tM12023
Th6ng qua viQc miin nhiem bi Nguy€n Thi TAm

The qproval of tlc resipation of Ms. Ngtyen Thi Tan
t00c o

9 r4 ri2023NQ-HDQT 20/04n023
C6ng b6 bd sung rai liQu DHDCD thuimg ni6n 2023

The discloswe of2023 AGM additionql moterials
l00ozo

l0 I6612023NGHDQT 05/05n023
Titrp tgc tham gia chumg trinh t6i co cdu cdc T6 chtc tln dung
Tte cot tinaation of HDBonl< ro participare in the program ol
restrl{,r/,ring credit i rt t itut ions

r000,o

n t7412023/NQ-HDQT lot05/2023
Chi tri c6 nic n{m 2022 birlg tien m
The payneat of 2022 cash dividends

l00ozo

l2 175./2023lN+HDQT t0/05t2023

TIng V6n Diau le n[m 2023 cua HDBank th0ng qua ph6t hlnh oi
phidu dd chi ni c6 nlc nam 2022
The tncrcase of HDBanl('s Chq et Capital in 2023lrom the issuancc

ofshares ,o W 2022 diridands

10004

tl l9812023NQ.HDQT 22/0512023
'I-hay d6i Chi nhd,nh quen ry edc PCD
Tle chonge ol Brunches lo manage Trqtrsaction (Wces 100q,.

I

,

t3t0312023

3V$n023

06tMt2023



Tt' 56 vtn bin
No. of Docurncnl

Ngiv
Dote

NQi dung
Ref

ri tf
th6ng que

Apptoval
Rote

l,l 35O4O23Nq,HDQT 20t06/2023

Phuolg rn Co cCu lgi gin vdi xri ry ng xdu giai <logn 202l-2025 cria

HDBanli
HDBank's Plan on rcstructuthg ass@iated $'ith hdnlling NPL.fot
the 2A2l - 2025 period

1009b

l5 25912023NGHDQT 23t0612023
Phuoug dn brin c6 phiCu cta C6ng ty CP HAng kh6ng Vietjer
Tlr plan to sell shares of t'ieuet lvi.rrion JSC

1009,"

l6 267ll023AlQ-HDQT

Ngdy drng ky cu6i cirng l6p danh s.ich cd d6ng huong quyin nh{n cd
ttc nern 2022 bing c6 phi6u
The record date for esloblishing the list of shareholdcrs enlilled lo
receive 2022 dhidend in shares

t00q o

t1 283i202lNqHDQT l3t0't t2023

Dinh git dinh k| h1n mric tln dlmg cho C6ng r)" CP Hing kh6ng
Viefjet
The pcrldic re-ossessmei, ofcredit limi, granted to yierjet Aviarion
Joint Sac* Compony

l00016

t8 3 r3D023NGHDQT 0r/082023
THnh l{p NgAn hing s6 - Ng ruCp pUt tsi6n Tp. Hd chi Minh
TIE esrablisllne of Digital Bank - Ho Chi lrinh City Developnenr
Joint Stock Commercial Bonk

100q,;

l9 l r92023N+HDQT 04/08D023

Phtong 6n phat henh. Phumg 6n st d$og vA tri ng v6n fiu rluqc t{r
chdo bin, ph& hAnh TrAi phiiu HDB8nk ph6l hAnh ra c6ng chung
nIm 2023
The lssaance Plan, the Plan for tle use and repoynen! of pft>ceed,

[.on issuing, ofering HDBank Bonds to he kswd to the public in
202J

10090

20 3202023N+HDQT 01/08/2023

Hd so <tang kj chio bdn Tnli phiCu HDBank phdt hAnh ra c6ng
chtog ntm 2023

Tle dossiers for registarion ofofering HDBonk Bondt ,o be isswd
to in 2021

t00%

2I 399n0?3/QD.HDQT 2U09/2023

Phuong ln b6n d phidu c0a C6ng ty CP HAng kh6ng Vietjet (Mi
chrirng khoin: VJC) - lln 2 nlm 2023
Ttp plon to sell shsres of l/ieljet Avialion Joint St.r,ck Coupany
tsroc* coda: l'.1(') - tl,c )n.l tiua h 20?3

1000.b

22 400,2023/QIHDQT 25i09n023

Phuong {n tni nq v6r chi d& vd H6 so deng k} chdo bdn TrAi phi6u
HDBank ph6t hAnh ra cdng chtn8 Bam 2023
Tle detailed rcN),Dre pla and the dossien /or regishation ol
ofering HDBonh Eonds to be issued to ,lc public in 2023

l00o/o

)l 4052023NQHDQT 29109n023
Md rong ming ludi hogt doog
Tlc expwion of operalion nettsotk

t.l 02/l012.023

Ting V6n Diau le ctu HDBank th6ng gua viec ph6t hanh c6 phidu
cho nguli bo dong - ESOP
Tk ircreae of HDBuul s Chaner Capital lron the issuance o!
stoc*s lor enployeet (BOP)

r00%

25 429/:023,NQ-HDQT t2i I0/:023

De cu nh,ao sU dU ki6n tham gia HDTV, BKS nhignr ky 2023 - 2026
vA dE ct b6 nhiQm TGD Cty rAi chlnh TNHH HDSAISON
The ,romlnalion o/ candidat* to pa icipote in the Boad of
Members, the Boord of Su@rvisots and to oppoint ,lE Chiel
Execuive aflicer of HD SAISON Firunce Co' Lkl

r 000.,6

76 434€0214{+.HDQT t 6/t0/2023
Phuong dn mua cd phAn cna CTCP Chtrng khoAn HD
The plat to purchase shares of HD Securities Corporation

86eo

30/062023

l00o,i,

408i2023N+.HDQT
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QUYTT DINH/ rEClSrOA'S

03/2023/Or}.HDOT
Cdp ung h1n mrlc tin dung cho Cdng t-v CP Hing kh6ng Vietjet
Granting an increaring credit linitlor t'ietjet Atialion JSC

'too.k

2 05,2023/QD-HDQT 12t0v2023
Tdi bo nhifm Mr. Nguyin MSnh Hi - GDCN Nehe e.
Tlre re-appinlmen of Mr. Ngryen Manh ltq - Nghe An Bram.h s
Direclor

100o./"

l 06/2023/QD-HDQT 12/01t2022
Tdi b6 nhifm L'ls. Li Thi Minh Tnim - GDCN Sii con
TtE reappoin menr of Ms. Iz Thi Minh Tran - Soigon Bronch's
Direcar.

t009,0

.l IO,2O23iQD-HDQT t7t0lD023
Diiu ttQng vi b6 nhiim Mr. Cai Vin TuAn - GDCN Binh Dinh
MobilEing and appointing Mr. Coi Van Tuqn - Binh Dinh Brurch
Ditectot

12, 023/QDHEQT t't tot t2023

Ban hinh Quy ch6 v! chinh sdch m6i trutmg, xn h$i vi qudn ti
(ESG)

Tlc promulgation of the Reguldions on Environmental, S,xial and
Governarre P ottcy ( ESG )

t00%

6 t2A/2021/QD-HDQT t7 tot/2023

Th6i giao nhiem w cD Kh6i CNTT & NHDT ki€m GD Trung t6m

Qr,in lj hg tAng C6ng nghe d6i vdi 6ng Lim Peng Khoon
To discharge Mr. Lin Peng Khoon from the posi,ion of Director of
lT & E-ban*tng Di1|kion cum Direc,or of Technologt lnlrastructure
Manogetnenl Cenrer

1009,o

7 r6/2023/QIHDQT 01t02n023
TriLi hi nhiim Mr. L€ Kim Dtng . Quy&r GDCN Ninh Thuin
Tlw re-appointnent of Mr. k Kin Dung - Acring Dtector of Ninh
Thuaa Erarch

1000.,b

8 r8/2023/QD,HDQT 0310u2023

86 nhigm Mr. Nguytn Phuc Duong - GDK CNfi vi Ng6n hing
dien O
TtE oppoinrment of Mr. Ngryen Phuc Dtot4 - Director of lT and E-
Eanking Dtvlsion

r00%

I rel2023/QDHDQT 03t02t2023
Tii bd nhifm Mr. Hoing VIn Huy - PGD phu tr6ch CN Cao Bi'ng
Tle re-appointment of Mr. Hung lton Huy - Deputy Ditectot in
charge ofCrc Bang Branch

t009.6

t0 t6t02no21
Tdi b6 nhiem Mr. Phsm Dnng Mai - GDCN Bic Ninh
TIE re-oppi ment of Mr. Plum Dang Mai - Boc Ninh Brorch
Director

t00e"

ll 32,2023/QD.HDQT 20t02n023
Tei bii nhi€m Mr. Le vln Thuc - GDCN Hoin Ki6m
The Re-appintment of Mr. Le l;an Thuc - Hoan Kien Brorch
Direcror

10096

l2 4 r12023/QD,HEQT 28102n023
MiEn nhiem Mr. Hoang Hdi Vinh - GECN Liro Csi
Tlp dlsmissd of Mr. Hoang Hai l/inh - Director of Lao Cai Branch

t3 4212023/QIHDQT 28t0i./2023
Dilu dSng Mr. Truong XuAn HoAng - PGD php tr{ch CN Lio Cai

Mobilizing Mr. Trlang Xuan Hoang - Depvty Direcror in charge oJ
Lq Cai Brarch

860.o

l4 461023iQD.HDQT 06to3D023

Phen c6ng nhiim w Mr. Oinh Thanh Tu - PGD phu trdch CN Cia
t-ai
Ta6,l osslgnment of Mr. Dlnh Tlunh Tu - Depury Dircctor in charge
of Gia lai 9rqrch

t000/.

s
a

TT

09t0t2023

t00%

5

29/2023/QIHDQT

i
(

f{
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r5 652023rQD.HDQT t5t03no23

Effi?$ng vA ph6n cnng cdn b0 lVr. Vi Minh - PGD phy tr6ch CN

Y€s B6i
Mobilizing and assigning Mr. lru Minh - Depur! Dircctor i charte
of Yen Boi Branch

t00./o

t6 66/2023iQD,HDQT t5/01D023

Di&r chinh Quy chd dio teo ban hinh kem theo Quy& dinh s6

I 4240 I 3/QDHDQT ngAy 06/082023
The amendments, supplemenrs ,o tle Reguldtion on lraining kswd
w tr Detisinlio 142.'20l:.1Q1>-HDL)| <k &l .l,l4'utt 06,20:J

17 28t031202.3

Mi€n nhiem Mr. Dinh Thanh Tg - PGD phu trdch CN Gia Lai
The disnissal of Mr. Dirt Thonh Tu - Deputy Director in charge o/
Gia Lai Brorch

l00e'o

t8 88i2023iQlHDQT 30/03t2023
Diiu chuyin Ms. Nguydn Thi Thu Hing
Transferring Ms. Ngryvn Thi Thu Hang

t00c6

l9 30/03DO23

Ph6n c6ng ki€m nhiQrn - Mr. Nguy€n Hoii Nam - GDCN Htrng
Vusng
To assign Mr. llgulin Hodi Nom a concurrently ttold position of
Hung lwng Rranchh Director

t00%

20 l r2./2023/QD.HDQT 06104/2023
C{p tin dung d6i vdi Trudng DH Hda Binh
Gra lng credlt for lloo Dinh Uniyenity

60%

2t 06/04t2021
Thinh Up Ban DU dm Tdi co cdu 0l NgAn hing TMCP
The esablbhnea of lhe Project Corn nirtce on rcslnrcturing a Joinl
Stoct CoDrmerciol Banl(

l00o/"

r t5Do13IQD-HDQT 01t04t2027
Diiu tl6ng vA b6 nhi€m Mr. Nguy6n Nggc KhAnh
The nobilEctlion qnd apptintment ol Mr. Nguyen Ngoc Khanh

r00%

r258023/QB.HDQT |t/M 023

Srh rtrii, bii sung Quy chd va Chinh s6ch QLRR ban hinh kam iheo

QE 392021/QDHDQTT nsAy ltr/032021
The omerdments, supplements,o E Ris/. Ll@agement Reguldion
promulgated under rh? Deckion l,;o.39.,:021;QD-HDQI' daled
Mqch 18,2021

100".i,

t.l 137D0231QD-r.tDQT t8/Mt2023
Th6i giao nhi€m vU vi rtiAr chuydn cdn bg Mr. Ld Dic Thii
To dbmiss ard tnuler Mr. k Dq Thai

100e6

1i8,2023/QD-HDQT ,8tMt2023
86 nhi€m Mr. Phtng Vrn Thinh - Qicrr cD Chi nhrinh Ba Dinh
The appointment of Mr. Phung l/an Thinh - Acring Dire.tor of Ba
Dirt Branch

t00%

t6 14612021/QD-llEQT 25J0,412021

Dilu tl0ng vA b6 nhiem Mr. Phtng HoAng Nguytn - GDCN Ninh
Thu6n
MobilEing ord oppoinling ML Phung Hoang N81tyen - Dirqror of
Ninh Thmn Rrqnch

21 147r2023/QD-HDQT 25tcA/2023
T{i bii nhiim Mr. Nguytn Tudn Anh - PGD CN Dioog Nai
The re-appointment of Mr. Nguycn Tuan Anh - Deputy Direc,ot oJ
Done Nai Rranch

t 0004

r63;2023/QD,CT1{DQT ?.8/0.4t2027

Uy quyln cria Chri rlch HDQT cho Ptr6 Chn tich Thutmg ruc HEQT
The aulprizalion d lhe BOD Clpirman lo th€ Petmartnl yice

Chairwomon
N/A

:q t6412023/QD{THDQT 28/MD023

@ quy&r c0a Chri tich HDQT cho Mr. NguyEn l{itu Dfog - Ph6 Cht
tich HDQT
Tlp sutlfirization ol the BOD Chqirnan to Mr. tiguten Huu DqnE -
t'ice Chairmon

N/A

i
I

I

ri le

th6rg qur
Approwl
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100o.'o

862023/QDHDQT

89/2023/QDHDOT

I l3/20231QD.HDQT

25

t00%

28
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30 r7er2023lQD-HEQT t t /052023

Mi6a nhi$m C6n bg vi cho th6i vifc theo niuyin vqnB c,ri nh6l dii
vdi H NguyEn Dodn Duy Ai
The disnissal fun the position and lhe temination occordlng ro
penonal wklcs oIMs. ligtD,en Doon Dry Ai

1000,i,

.lt 180i2023/QDHDQT /05r023

86 nhi€m Ong PHAM vAN DAU - cinm d6c Tdi chinh ki€m nhifm
chrla danh Gidrn d& Kh6i Nhan su cta HDBank
The oppointment of Mr. PHAN yAN DIU Chief Finance Ofrcer
concurrently holding the posilion ol Director of Human Rssoutces
Divtsion of H DBan*

100%

): 199/2023/QD,HDQT 8to5n023 C6p bio lnnh thanh torin ctro COng t -P Vietlerair Cargo
Crqnling pymenl garantee to yierjeroir Coryo JSC

100'zo

33 200n023/QDHDQT 23t05t2023
Dinh gii dinh lc, hrn mufc tln dun8 cho Cty CP Chrlng khoAn HD
The periodbal ossessment of crcdi, linit /or HD Securities
Cor@ra,ion

34 2044023/QDHDQT 24t05t2023
Mitn nhifm Mr NguyEn Ngoc Sanh- OEEN FnU Ven
Tle dkmbsol o/ l'{r. Nguyen Ngoc Sanh - Director of Pln Yen

Brarch

205/2023/QDHEQT 25tost2023
Trii cdp h4n muc giao dich cho c6ng ty t^ii chinh HDSAISON
Re-gronting tronsoction limitlor HDSIISON Finonce Co., Ltd.

36 2oE/2023/Qf!.HDQT 25/05n023

Th6i giao dim nhiQrn chric W Ngu&i phy E6ch Qudn tri Ngin hiurg -
Mr LE Thanh Titng - P-TGE
The dbcha4e fron the position of the Person in charge of the Ban*
Governsnce- Mr. k Thonh Tung - Deputy C EO

r00%

37 209e023/QIHDQT 25tOS/2021

86 nhiem ngudi Ngudi phu tr6ch quiLn ui Ngdn hang - Mr. Phtm
Vin Dlu - GDTC
The appointment of the Person in clange of rhe Bank Golernonce -
Mr. Plan Vaa Dau - CFO

IOOozir

38 212l2023/QIHDQT 29t05n023
Phin c6ng Mr. Hujnh Qudc fti kiem nhi*,rn GDCN Phri Y6n
The a\tigntnent of Mt. Huynh Suoc Thi to concurre ly lpld lhe
psition of Phu fen Bronch Director

l00ozo

39 At06n023
FnhiAn - r,tr. phlm pn,ic ttiu - cth xian ciane
ntg re-oppoi en ol Mr. Plon Phuc Hou - Direcrot of Kien

Giatg Brorch
t00%

40 237 DO23IQD.HDOT t4/Mn023

Mitn nhiQm vA cho th6i viQc thco nguyQn vsng c{ nh6n - Mr. DIng
Drlc Hung
TrE resigtstion atd dkmksol occotdirg lo personal wislcs - Mr.
Dang Duc Hung

t00%

.11 238/2023/QD.HEQT t 4t06t2021

Die d0ngvAE nhiern Mi. vo nlng auans - quyin clm a6c cx
Hi Nam
Mohilbing and appointing Mr. yu Hong Quang - Acting Director of
Ha Nam 8rarch

r00%

42 239,2023/QD.HDQT t4t06D023
Ban hkrh Quy chd ph6 duyfi tln dung
Tlr gomulgation of ,he Regulation on Credit apryrol r000./0

240/2023/QDHDQT t4t06Do23
Ban hinh Qry ch5 qurin U nii ro bo6 rt$og
Tlv prumulgation of the Reglation on Operatiorcl Risk

Marra4emenl

t000.,i,

100p,'o

r00%

35 1009,0

236/2023/QIHDQT

,(,
il

\

D



't'T 56 vln bin
No. of Document

Nsi)'
Dote

Noi dunE
Ret

ri te

th6rg qur
Approeal

Rqte

{4 2472023rQD.r{DQT 20t0612023

Phuoxg 6n ph{t hAnh Tiii phiCu HDBank lAn 0t nlm 2023 dii huy
ttgng viifl

The plan on tlc l" issuance ol HDEotr*'s bonds in 2023 lo roise
collitol

100%

.15 248/2023/QIHDQT 20/0612023

X'i li hi lufl Mr. Vii Hdng Nan - Quyin GDCN Y&r Bei
The disciplirpry rction on Mr. Vu Hong Nom - ,4cti4g Direcrot ol
fen $ai Brarch

1000"

:16 25 112023/QtIHDQT 20t06/7023
MiSn nhiim chrlc danh Quyan GDCN Yan Bdi - Mr. Vff Hing Nam

The disni*ol o/ !,1r. l n llt'rtg litttn -.4ttutg l)rector uJ lur Rol
100%

17 2552023,'QD4THDQT 2l /06t2023

0y quyin cua ChU tich HDQT cho Ong NguyEn Thanh E6 - Ph6 Ch0
tich HDQT
The aulprization of he BOD Chainnon ,o Mr. Nguyen Thonh Do -
Yice Cluirman of tfu BOD

NiA

13 256/2023/QtIHDQT 23i06t2013
Su dung dich vlt ctr c6ry ty CP Ch['ng khodn HD (HDS) trong ho?t
ttong phdt haah uii phi6u HDBank
{,.ring l/l).llr senrcc ut issuing lTDBar* s bonds

100".;

260/2023rQRHDQT 27t06D023
Giao dich <tlu tu, mua bin Giiy tt c6 gid vci C6ng ty CP Chrimg

kho6n HD (HDS)
lnvesting, lrqding vqluable paprs wilh HD kcurities Corpororion

860.

50 2612023lQD.l tDQT 28t06t2023

B6 nhi€m chtc danh Girim Odc CN ttintr ftruan t6ivii I Phirng
Holng Nguycn
The qppoirrtmert ol Mr. Phung Hoare Nguyen .- Ninh Thwn
Brurch\ Dircc,or

r000.'"

5t 2642023/QD-riDQT 28t062023

Diiu dfirg vA bd nhifm vi ri Gidm d6c Kh6i eLRR diii vdi 6nB tJ
Thanh Hni - Phd Giim d6c Kh6i KHDN
Tlre mobilizalion ond appointment of Mr. le Tlsnh Hoi - Deputy
Director ofCMB Dh'ision at Direclor of Ris* l4onogement Dteision

1009i,

,\2 270/2023iQ&HDQT 03t01D023

Thinh l{p ctc Uy ban Chuy€n m0n &u$c HOi d6ng Qunn tri nhi|m

w 2022 * 2O2'l

Tfu establishnen ol Prolessional Committees under tlc Boord of
Directotslot llv tem 2022 - 2027

t00c6

5l 27E12023iQB.HDQT 07/o712023
Trii hi nhi€rn Mr. NguyEn Dlng Thrnh - P.TGD
Tle re-appointotent of Mt. NguJen Dong Tlwth - tuputy C EO

l00o.i,

54 27e12023/QDl.lDQT 07 t07 /2023

LUa chon BCG ld d6i l6c rd sodt viec thrc hi€n chi6n lugc '3553;
Ngan hang
Tlr selection o! 8CG as a Whrer lo reviqNr tle implemenlation o/
the Rqk's "3553" sEoreal

55 :82,/2023/QD-HDQT 13i01n023

Brn hirh Quy ch6 sri alng gidy t& c6 gid trong giao dich tr€n thi
trutmg tian G
Tle pronulgation of tlc Regularion on tte ule of wluoble pdryrs in
transactions on,lE moncy ma tet

1000.;

56 302/20?3/QD-HDQT 27 /01t202.3

DiCu dQng vA b6 nhi6m Mr. Bti te Kh6nh Lnm - PGD phg tr6ch CN
Phi Y€n
TtE nobilizotion and oppointment of Mr, Bui Le Khqnh Lou -
DepuD Diecror ih charge of Phu ,'en Bronch

100%

.19

100%
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5? 30ir202l/QFIHDQT 27 t07 t2023
Irii h6 nhi{m Mr. Nguy6n I{tu Tu6n - GDCN Long An
Tlc re-oppintnent df Mr. Nguyen Huu nun - Director o! Long An
Rrarch

1009i,

58 I 10i2023/QD.HDQT 3l t07 i2023
Tdi bd nhifm [ r. Neu*n Ve'r lIiQp - COcN r rcn Giang
The re-apJroinlment of Mr. Npyen Yan Hiep - Director ol Tien
Glang Branch

l00o/o

322,2023/QDHDQT
Tdi b0 nhifu Mr. Biri Cong Nhen - CDCN Soc Trlng
Tlu re-appoinnea of Llr. Bui Cong Nlwn - .Dtecror of Soc Trang
Brarch

8690

60 145/2023/'QDHDQT

ThAnh l6p Hgi ddng xt li nii ro crla Nian hn -MaF phrr T;idn-
TP. Hd Chi Minh (HDB.nk)
The etroblkhnv of i?e Ritk Mqnqge,nent Council of Ho Chi Minh
Ciry Da'elopne Joint Stwk Com ercial Bank (HDBank)

6l 357i2023rQD,HDOT 22/08n023

Stn tt6i. b6 smg Quy chd Phan b6i ng. carn kit ngoei bing vA trlch
l$p ds phdng nii ro bao hinh kdm theo Quy& diilh s6 24O2O2llQB.
HDQT ngty 2Ei l0D02l
The amendmentl supplemenls to the Regulalion on ClassiJication o/
debts, ofl-balance sket commitme s and risk provisioning
promulgated under the Dqbion No. :40.'21): I QD-ltl\T dored
October 28, 2021

r00%

62 3s8/2023/QIHDQT

Sria rldi, b6 sung Quy ch6 Xt li Rti ro Tln dgng ban hdnh kcm theo

Quydt dinh s6 2?32021/QELHDQT nsny 22ll 12021

Tlr amendnents, supplements lo tk Regulqtion on Credil Risk

Handling promulgoted in durchmew to Decision No. 273/2021/QD-
HDQT &ted Novenber 22, 2021

1009'0

63 360/2023iQEHDQT 24/08t2023
T6i hi nhi&n Ms. Trln Thu Hudrg - cD KhSi vao henh

Tle re*ppointment of Ms, Tran Tlw Hwng - Dbector ol Operotion
Dtision

1000,6

6.1 24t08t2023
B8n hdnh auy chtAng tAc van thu cua Ngdn hiurg TMCP PMt triin
TP. Hd chi Minh
Tlc promulgotion of the Regulation on clericol work of H DEonk

t00%

65 362E023/QDHDQT 25t08i2023
Ban hAnh Quy ch6 chi hoa hdng m6i gidi
Trp promulgalion of E Regulation on brokerage commbsion

Dclmed
i000,,0

66 3704023/QIHDQT 3vo812023
Tri6n khai hi th6ng NgAn hing s5 (Digital Corc Banking)
TIE i,rrplemenlotion ofrhe Digital Core Bqnking

100%

67 3772023IQDHDQT 06!09i2023
Trii b6 nhiQrn lr{r. Ngultn viti Anh - CDCN Hu6

Tle re-appointmem of Mr. Nguyen yiet ,1rt - Direcror of Hue

Brunch
100o./"

68 392/2023rQSHDQT t4t09D023
Phuong 6n HDBank nhfn riy thdc cho vay ttr m$t Ngan heng TMCP
Tle plon to receive loan en,ruslment fom o JSC Bank

86r.

69 40 t/2023/QB.HDQT 27 /@/2023
Tni hi nhifm Mr. NguyEn Vh Hio - Ph6 TGE
Tlc re-appotnt,nen, of Mr. Nqayen yqn Hao - Depult CEO

100%

403/2023rQD-HDQT 28109/2023
Thinh lip Chi nhAnh Bic Keo
Tlp esrablishnenl of &ah Kan Brqrch

t00...o

7l 4M/2023/QBHDQT 28109/2023
Tht dd-i.a di-. chl ,il,a"h sic xan
Tlc relocatiot ofDac Kan Branch

t00"o

cit
:l
t\
e
\

59 07 t0Eno23

t5t08no23 t00c6

22t08/2023

36r12023/QEHDQT

70
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{0qi2023lQp-HDQT 02/t0tr023
fal Ud nlri€m Ur. - Hi C6ng Pha - GDCN Hia Binh
'lhe re-oppointmei, o/ Mr. Ha Cong Pha - Director ol Hoo Binh

Brurch

100%

71 42 t '2023i QD_t"tDQT 05/ l0/2023
txng kj giao dlch trAi phi6u ri€ng ld tei sd Giso dich Chung khoAn

HA Noi
The registratiollor prilqte bond lrdding ot Eanoi Stock Exchange

1009,"

14 122,2023IQD.HDQT 05fiot2023
ThAnh l4p Chi nhdnh Tin Uy6n
TIE estoblishnent ofTon Uyen Brarch

I0090

75 413,2023/QD-rrDQT 05/10/2023
Th8y d6i dia diam Chi nhinh Ten Uy€n
The relocation ofTan Ulcn Brarch

t000-

16 ,133i2023/QDItDQT t6/tot2023

Tuydn dlrng vi b6 nhi€m Mr. TrAn Xuen Huy - P.TGD ki€m Ch{nh
VP.HDQT kitm GE Du dn
Tte recruilmenl and appin,ment of Mr. Tran .Yuon Huy - D€puy
CEO cum Chief Ofiice of thc Eootd of Directors cum Project
Ditector

100'.to

71 438r2023iQD-HEQT 19 0t2023
Th6i giao nhi€m rq Mr. D6ng Trgng Tri - GDCN Blnh Phudc
To discharge Mr. Dong frong Tti - Director of Binh Phwc Bronch

t009i

78 4j9,2023/QD-HDOT

Tuy6n dung vA b6 nhiQm Mr. Hoing Nguyin Anh Vi - GDCN BInh
Phudc
The recruitment and oppointment of Mr. Hoong Nguyen Anh lu -
Direcror d Binh Phuoc Brmch

l00eo

'19 45 r8023/QIHDQT 24/ t0/2023

Tuydn dung td bti nhiim Mr. HoAng Drfc Nha - anF GDCN HA
Ciang
fhe recruttme,r, ond appointme of Mr. Hootrg Dtc Nha - Acting
Direaor ol Ha Giang Rrqroh

t00%

80 157/2023/QD.HDQT 25/t0/2023
Tdi h, nhiim Mr. Lu Thenh Fhuorg - GDCN Tre tr'inh

The reoppintment o! Mr. Lu Thanh Phtpng - Dlrector of Tra Vinh
Brorth

r00%

458120231Q}'HDQT 25^0/2023
Tdi b6 nhiQm Mr. NguyEn Cinh Vinh - Pho TGD
The reappintment of Mr. Ngqtn Cort l'inh - Deputy CH)

,159/2023/QD.HDQT 25/14n023
Tuyin dtrng vi b6 nhiem Mr. Nguyan Vinh Quang - GDCN Bic Kan
The recruilmerrt and appoinment of Mr. Nguyn finh Qaang -
Director o/ Bac Kan &rorch

t000,r

8_',t 462120:3]QD-HDQT 27 fi0/2023
Tuydn dgng vn b6 nhiQm Mr. TrAn Quang Phtc - GDCN T6n Uy€n
The recruitmed ond oppointnent of Mr. Tran Quohg Phuc -
Direcror ofTon Uyen Brotih

l00o/"

.l632023/QD.HDQT 30/ l0/2023

Phuong 6r phAl hAnh riBng ld Tr6i phi6u HDB:nk Lln 02 NIm 2023
ttt huy <t$ng v&r
The plan on the 2nd ptivate placemen ol HDBan* bon& ia 2023 to
ruise capitol

t00%

85 4?5/2023/QF.HDQT 03lt I /2023
Tti b6 nhi€m Mr. Phan Truimg An - GDCN Tiy Ninh
The reappolntment o! Mr- Phan fruong An - Diteclor of Tay Ninh
Brqrch

t00%

TT

12

t9n0t2023

8r l00o/"

84
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86 476/t023/QD-HDQT 03/l l/2023

86 nhi;m Mr. Huinh Qu& Thi - ctvtng phu tnich DVKD Binh
Dinh, Phn Y6n, Khinh Ho8' Ninh Thuan. Binh Thuin ki€m GDCN
Nha Tnng
The oppoimment oI Mr. Huynh Quoc Thi - Regional Dhector in
charge of btlsiness unirs in Binh Dinh Phu Yen, Khonh Hoa, Ninh
Thusn, Binh Thuan cum Director of Nha Trang Bronch

1000,'"

87 47912023/QIHDQT o6i I t t20?3
Chdro drn hifu lgc mgt s6 vin bin do HQi rfing Quin ri ban hi'nh
Tlre teflnirution ofa nunber of duuments ksued b;, the BOD
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Quy ctr6 pMt hnnh cii phidu thm chuong trlnh iga chr" ch" 
"gudilao dfttg oia HDBaak nim 2023 (ESOP) vi danh s6ch nguoi lao

tt$ng duqc phen bd c6 phi6u thco Chuong tinh ESOP nlm 2023
Regulqtion on llDBank t 2023 ESOP and the list o/ emplolccs
entilled to purchase sror*s issta,d under ESOP
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Quy chd phdl hanh cd phi6u theo chuong trinh lga chgn cho nguli
lao tl$ng coa HDBank nlm 2023 (ESOP) vd danh sAch ngutri lao
tlqog duqc phin bd c6 phidu theo Chuong trinh ESOP nlm 2023
Regutation on Hl)Bun*'s 2023 ESOP qnd the lbt of employees
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Tti b6 nhifm 6ng I-€ Thanh Hii - GDCN Dt Ning
Ttp reqpointDren o/ Mr. k Thanh Hai - Director d Da Nang
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Th6i giao nhiem vrr Ci6m dfo Chi nh6nh TP HCM at6i vdi Ong
NGUYSN CHi TRUNG
Tlr disclwtge ofassignment for Mr. Ngtyen Chi Trurg - Direcrot of
Ho Chi Minh Rranch
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86 nhi{m chric danh ciam d6c vtng HA chi Minh ki6m Gidm d6c

Chi nhdnh TP HCM d6i voi 0n8 NGU\€N QUANG HIEN
Appointing the position of Director of Ho Chi Minh Regan cum

Direcar ol Ho Chi Minh Ci,y Etoroh to Mt. Nguyen Qung Hierl
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frii hi nhiqm Mr. Brii Minh Ngi - GDCN l:i Ch6u
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Tuyin apg va b6 nhlgn ltr- O6 Xtru Trulng - 6DCN M6ng C6i
The recruit,r&it ard oppointme of Mr. Do Nhu Tnong - Director
of Monc Cai Brarch

t000.,o

95 5502023/QD.HDQT t2^2D023
Tgm ung luong kinh doanh 2024 vi chi bd sung thi lao nim 2023

T'le advarce of 2021 busi,E s salary and odditional Wment lot
remwEtolion in 202!
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Hqp ,ic gi$a HDBank vi C6ng ty tii chinh TNHH HD SAISON
The cooperutlon between HDBank and HD SAISON Finatce
Comwy Llmited
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Tli b6 nhicm chric danh Quyin Gi6rn d& Chi nh{nh Dien Bi€o d6i
vdri 6ng PH4M vAN HUNG
TIE rcappointmen, of he psilion of Acting Director of Dien Bien
Brarch Io Mr. PHAM I.,IIN HUNG

100"/"

s8 t8/ t2t2023

Ban hinh Quy chd vi chrtc ning, nhiQm w vlr chd d0 Bm viec cua

Uy ban Nh0n sg thu$c IIDQT HDBank
The promulgation of lhe Regulolion on ,he lun rions, duties oml
operolioa regimes of the Hunon Resources Comminee under
HDBonk's BOD
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Ban htnh Quy ch6 v6 chric nlng nhiQm vu vi ch6 di ldm viec cria

Uy ban Qunn lj nii ro rhu$c HDQT HDBarik
Thc pro ulgation of he Regulotion on the functions, duties and
operqlion regimes oI lhe Ris* Matagement Commi ee undet
HDBonkb BOD
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I-ga chgn don vi kiiim to6n doc lap cho nam tai chinh 2024
Tlr selection ofan indelxndent auditor for the fucol year 2024
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Cdp tin dgng cho Cdng ty TNHH Dti HAc Futbright ViQt Nam
Tlc credit atension for Fulbrighl Univeryiry yiernom Campontt
Linited
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Thay dAi Chi nhAnh qunn li, t6n gqi, ilia tliCm cta Phdng giao dlch
Luong Dinh Cria
Tlc chottge o/ manogement branch name ond lxation of Ltang
Dinh Cta Trantaction Wce
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Ban hdnh Quy ch€ vi chr?c rdng, nhi{m W vA cha dO lim vifc cria
VIn phong Hgi <t6ng Quan tri HDBank
The pronulgation of the Regulqtion on lhe functiont, duties and
operotion regimes of tlv BOD Alfice of HDBank
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Tlc re-appoinlnen! o/ the psition ol Deputy Direcror tn charge o/
Cao Bang Bmnch to Mr. Hoant Yan Hu!
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