CONG TY CO PHAN XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU DONG NAI Péc lap — Tw do — Hanh phiic
S6: 4 /BC-XDCSPN Long Khdnh, ngay |4 thing 01 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY
(Niam 2023)
Kinh gitri: - Uy ban chitng khoan Nha nwére.

- Sé Giao dich chitng khoan Ha noi

| - Tén Cong ty dai ching: CONG TY CO PHAN XAY DUNG CAO SU DONG NAI
‘ - Pia chi tru’s¢ chinh: S6 06 - Pudng 01 - Khu phé Trung Tam - Phudng Xudn Lap -
I Thanh phé Long Khénh - Tinh Ddng Nai.

- Pién thoai: 061.3724648 Email: XaydungCSDN@gmail.com

- Website: www.dorucon.com.vn
- Vén didu 18: 21.332.710.000 dong.
- M4 chiimg khoan: CDR

- M6 hinh quén tri cong ty:

Dai hoi déng cb déng, Hoi dong quan tri, Ban kiém so4t va Giam déc

V& viéc thuc hién chirc ning kiém todn ndi bo: khéng

I. Hoat d)ng ciia Dai hoi dong c6 dong:

Thong tin vé cac cuéc h(_)p vi Nghi.qﬁyét ctia Pai hoi dong cd dong (bao gbm ca céc nghi

quyét ctia Dai hoi dong cd déng dugc théng qua dudi hinh thire 14y ¥ kién bang vin ban):

STT | S6 Nghiquyét Ngay Noi dung

Pai hoi dong cd dong thudong nién Nam 2023.

1 | 88/NQ XDCSDN | 10/05/2023 , ;
(Keém chi tiét NQ sé 88/NQ_XDCSDN)

II. Hoi ddng quan tri (bdo cio Nim):

1/ Théng tin vé c4c thanh vién Hoi déng quan tri (HDQT):



Ngay bit dau/ khong
Chirc vu (thanh vién con la thanh vién
STT Thanh vién HPQT HDPQT déc lap, TVAPQT | HPQT/HPQT déc lap
khéng diéu hanh) Ngay bé | Ngay mién
nhiém nhiém
1 Ong: Lé Thanh Trung CT HbQT 10/05/2023
2 | Ong: Hb Van Nha TV HPQT, Gidm dbc 10/05/2023
3 | Ong: Nguyén Duy Vin TV HPQT, P. Giam déc 10/05/2023
4 | Ong: Nguyén Vin Quang TV HPQT khong diéu hanh | 10/05/2023
5 Ong: Hoang Trong Phuéc Khanh | TV HPQT khong diéu hanh | 10/05/2023
6 | Ong: Lé Cao Son TV HPQT 10/05/2023

2/ Céc cudc hop ctia Hoi dong quan tri: gbdm 3 budi hop

S6 budi hop L do khs
0 khon
STT Thanh vién HPQT HDQT tham Ty 1€ Y s
tham dw
dy
1 | Ong: L& Thanh Trung 3/3 100%
2 | Ong: H6 Vian Nha 3/3 100%
3 | Ong: Nguyén Duy Vin 3/3 100%
4 Ong: Nguyén Vin Quang = ' 3/3 100%
< 3 . . 3/3 100%
5 | Ong: Hoang Trong Phude Khanh
- 3/3 100%
6 | Ong: L& Cao Son

3/ Hoat ddng gidm sat cia HDQT dbi véi Ban Giam déc:
Kiém tra chit ch& hoat dong ctia Ban giam dbc trong cac cong viéc sau:
- Giam sét cong tac chi dao diéu hanh hoat dong san xudt kinh doanh theo Nghi quyét Dai

hoi dong cb dong.

- Giam sat viéc trién khai thuc hién cdc ndi dung trong Nghi quyét HDQT dam bdo thuc
hién 8t cac ké hoach, nhiém vu di dugec HDPQT thong qua.

- Dinh huéng xay dung ké hoach san xuét kinh doanh nim 2024.




- Kiém tra viéc chdp hanh va tuén thi cdc quy dinh ctia Ludt doanh nghiép, Diéu 1é Cong
ty va cac quy dinh hién hanh cua Nha nude.

4/ Hoat d0ng cua cac tiéu ban thuoc HPQT: (khong co).

5/ Cac Nghi quyét/Quyét dinh ciia Hoi déng quan tri trong ndm 2023:

STT | S6 nghi quyét Ngay Néi dung thong

- Théng nhét két qua kinh doanh ndm 2022, va | 100%
phuong hudéng nam 2023.

- Chép thusn cho Chu tich HDQT chon ngay
1 87/NQ _XDCSBN | 24/02/2023 , ) . Y
thuan tién d€ triéu tdp hop Dai hoi dong cd
dong thuong nién ndm 2022 (du kién trong

thang 5/2023)

Dai hdi dong cd dong thudng nién ndm 2023 | 100%

2 | 88/NQ XDCSBN | 10/05/2023 . ,
~ (Kém chi tiét NQ s6 88/NQ_XDCSDN)

NQ thong qua két qua thuc hién 9 thang dau | 100%
3 | 89/NQ XDCSBN | 01/11/2023
nim, va phuong huéng Quy IV ndm 2023

IIL. Ban kiém soat (B4o céo trong ndm):

1.Théong tin v& thanh vién Ban kiém so4t (BKS):

Ngay bit dau/ khong Trinh do
STT Thanh vién BKS Chire vu =1 :
con la thanh vién BKS | chuyén mén
1 Ong: Nguyén Vin Théo Truéng BKS 10/05/2023 | Ct nhan kinh té
2 Ong: Nguyén Trong Hing TV BKS 10/05/2023 | Cir nhan kinh té
3 Ba: Huynh Trdc Nhi TVBKS 10/05/2023 | Ctr nhan kinh té

2. Cudc hop cua BKS:

S, Ty 1¢ Ly do khong
So buoi hop | Ty 1€ tham ,
STT Thanh vién BKS bieu tham dw hop
tham dw duw hop i
quyet
1 | Ong: Nguyén Vin Thao 3/3 100% 100%
2 | Ong: Nguyén Trong Hing 3/3 100% 100%
3 | Ba: Huynh Trac Nhi 3/3 100% 100%

3



3. Hoat dong giam st cia BKS déi véi HDQT, Ban Gidm déc diéu hanh va cb dong:
3.1. Cong tac cia HDQT:

- T4 chirc thanh cong Pai hoi ddng cd dong thudng nién nim 2023. Dai Hoi da
théng nhit 100% ndi dung nghi quyét Pai hoi dbng cb dong thudng nién nim 2023.

- HDPQT d4 trién khai thuc hién ké hoach SXKD theo Nghi quyét dd dugc Dai hoi
ddng cb dong nam 2023 thong qua.

- HPQT duy tri cac cude hop ding theo quy dinh d8 trién khai cong tic va dinh
hudng hoat dong cia Cong ty. Ban hanh cidc Nghi quyét, Quyét dinh... thuc hién ding
chitc ning, nhiém vu dugc giao theo qui dinh ctia Luat Doanh nghiép, Piéu 16 Céng ty,
Nghi quyét dai hoi dong cd dong.

- HPQT di chi dao kip thoi, gidm sat chit ch& cac hoat dong ciia Ban Gidm dbc
diéu hanh trong viéc thuc hién Nghi quyét Dai hoi cd dong.

- Hoat dong cia HPQT trong ndm phu hgp véi Diéu 18 va quy dinh phép luat, véi

dinh hudng hoat dong sén xuét kinh doanh ciia Céng ty.

3.2. Cong tac ciia Ban Giam ddc didu hanh trong hoat dong kinh doanh:

a. Vé nhén su: khéng cé

b. Vé diéu hanh hoat déng kinh doanh:

- Cac nghi quyét cia HPQT dugc Ban Gidm dbc didu hanh thuc hién ding theo
chtrc ndng, quyén han, dic biét phit hop véi nghi quyét ctia Pai hoi cb déng va hoan toan
tuan tht ding quy dinh cta Luat Doanh nghiép ciing nhu cac quy dinh khéc ctia phép luét.

- Ban Giam déc diéu hanh duy tri thudng xuyén hop giao ban dinh ky, dot xuét va
hop 2 tudn/In d6i v6i can bd chi chdt (thanh phan: Ban Giam déc; Truéng, phé phong;
BGD CTy con; moi Ban kiém sodt ciing tham gia). Noi dung cude hop tép trung béo céo
két qua thyc hién 2 tudn va ké hoach thuc hién cho 2 tuén tiép theo, giai quyét kip thoi céc
vudéng méc kho6 khin cho timg don vi truc thude véi cac giai phap tdi wu nhit dé thuc hién
ngay sau cudc hop.

- Ban Giam déc diéu hanh cac hoat dong td chirc kinh doanh ciia Cong ty theo noi

nhu tng pho linh hoat trong didu hanh, 4p dung nhiéu bién phap tich cuc, thudng xuyén td

chirc dbi thoai dinh ky véi ngudi lao dong, tuyén truyén giai quyét cac chinh sich cho
nguoi lao dong, va béo cdo tinh hinh san xuét kinh doanh hién tai dé Ngudi lao dong nim

bét kip thoi, thdu hiéu ciing nhau chia sé cliing v6i cong ty.
4



- Luén hd tro tao diéu kién thuan lgi cho Ban kiém soat hoat dong giam sat, kiém
tra khi thyc hién nhiém vu gidm sét ctia minh.

- Ban Giam dbc didu hanh luén tao diéu kién thuén lgi cho cac td chic chinh tri, td
chttc doan thé, x4 hoi hoat ddng va thuc hién ding cac nghi quyét, cha truong, dudng 16
chinh s4ch ctia Pang va phap luat Nha nuéec.

4. Sy phéi hop hoat dong giit BKS véi hoat dong ctia HDQT, Ban Giam déc diéu hanh va
cac can by quan ly khéc: ' '

- Céc cudc hop cua HDQT diéu moi BKS tham gia, BKS dugc tao moi diéu kién
thuan loi d& gidm st chit ch& c4c qud trinh hoat dong cia HPQT va Ban gidm dbe va
céc doan thé ctia cong ty, co cac vimg méc gi cling nhau giai quyét kip thoi theo dung qui
dinh-phép ludt va diéu 1& cong ty.

- Trong qua trinh thyc hién nhiém vu ctia minh Ban kiém soat [udn dugc Hbi ddng
quan tri, Ban Gidm d6c diéu hanh tao m(_)iv didu kién thuan loi dé hoan thénh nhiém vu.

Cacy kién ctia Ban Kiém so4t dugc HPQT va Ban Gidam dbc xem xét thuc hién dam bao

lgi ich ciia Cong ty, tudn thi cic quy dinh cta Phéap ludt va c4c quy dinh quéan ly ndi bd
ctua Cong ty.
5. Hoat dong khac cua BKS (néu c6): khong

IV.Ban diéu hanh:
. Ngay b nhiém/ mién
Thanh vién Ban di¢u Ngay thang | Trinh d§ chuyén
STT nhiém thanh vién Ban
hanh niam sinh mon .
diéu hanh
Ong: H6 Vin Nha — K§ su X4y dung B6 nhiém 26/08/2020
1 , 04/06/1968 - ’
Giam doc
Ong: Nguyén Duy Vin — K§ su X4y dung B6 nhiém 31/01/2018
2 , 17/01/1973
Phé Giam doc
Ong: Piang Hoang Lam — K¥ su Co khi B6 nhiém 28/04/2022
3 , 29/06/1977
Pho Gidm doc
V.Ké to4n truémg:
—— Ngay thiang nim-| Trinh dé chuyén | Ngay bé-nhiém/mién
Ho va tén
sinh mon nhiém
Ong: Trin Quéc Thing 11/02/1967 Ctrnhan TCKT | B nhiém 28/11/2022

VI Pao tao vé quan tri cong ty:




Céac khoa dao tao vé& quéan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Gidm

dbc didu hanh, cic can bd quan ly khac va Thu ky cdng ty da tham gia theo quy dinh vé

quan tri Cong ty.

VIL Danh sdch vé ngwéi c6 lién quan ciia cong ty dai ching (nim) va giao dich ciia

ngudi c6 lién quan cilia cong ty voi chinh cong ty:

1. Danh sach v€ ngudi c6 lién quan cua cong ty:

ST | Tén td chirc/ c4 nhan Tai Chirc vu tai congty | S6 Gidy | Piachi | Thoidiém | Thoidiém | Ly | Méi
T khoan NSH: | trusd | bitddula | khongcon | do | quan
giao ngay chinh/ nguoi co 1a ngudi c6 hé
dich cAp; noi | Dia chi lién quan lién quan lién
CK chp lién hé quan
voi
Cty
1 | Ong:Lé Thanh Trung Chu tich HDQT 10/05/2023
2 | Ong:Hd Van Nha TV. HDQT; G/de 10/05/2023
3 | Ong: Nguyén Vin Quang TV HDQT 10/05/2023
4 | Ong: Nguyén Duy Vin TV HPQT; PGDéc 10/05/2023
5 | Ong: L& Cao Son TV-HDQT 107052023
6 | Ong: Hoang T Phuéc Khanh TV.HDQT 10/05/2023
7 | Ong: Nguyén Van Thio Truéng BKS 10/05/2023
8 | Ong: Nguyén Trong Hing TV BKS 10/05/2023
9 | Ba: Huynh Tric Nhi TV .BKS 10/05/2023
10 | Ong: Pang Hoang Lam P.Giam dbc 28/04/2022
11 | Ong: Trin Quéc Thing K& toan trudng 28/11/2022

2. Giao dich gifta cong ty v&i ngudi véi ngudi b lién quan cia cong ty; hodc gilra cong ty

v6i co dong 16m, ngudi ndi bd, ngudi cd lién quan clia ngudi ndi bo: khdng co

STT

Tén t6 Mbi
chiic/ c4 | quan hé
nhan lién quan
vdi cong
ty

Sb Gidy
NSH;
ngdy cAp;

noi cp

Dia chi
tru s&
chinh/

Pia chi

lién hé

Thoi
diém
giao dich
véi cong

ty

S6 Nghi quyét/Quyét
dinh cia
DHDCD/HPQT théng
qua (néu c6, néu o

ngdy ban hanh)

Nbi dung, sb
lwong,tng gia

tri giao dich

Ghi cha

3. Giao dich gitta ngudi ndi bd cong ty, ngudi co lién quan cla ngudi ndi bd véi cong ty

con, cong ty do cong ty ndm quyén kiem soat: khong co




STT | Ngudi thuce hién giao | Quan Chire vu tai Sh Diachi | Téncong | Thoidiém | Nbidung,
dich hé véi CTNY CMND/Hb ty con, giao dich | sb lugng,
ngudi chidu ngay cong ty do tbng gia
ndi bd cép; noi CTINY tri giao
chp nim dich

Ghi

chia

4. Giao dich gitra cong ty v6i cac dbi tuong khac: khong c6

4.1 Giao dich gifta cong ty vi cong ty ma thanh vién HPQT, thanh vién Ban kiém
soat, Gidam ddc va ngudi quan 1y khic di va dang 13 thanh vién sang 1p hoic thanh vién
HPQT, Giam ddc didu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém 1ap

bao cdo):

4.2 Giao dich gifta cong ty véi cong ty ma ngudi c6 lién quan cia thanh vién

HPQT, thanh vién Ban kiém soét, Gidm doc va nguoi quan ly khéc 1a thanh vién HDQT

Giam doc diéu hanh:

DONG NAI (CHUYEN DN: C=VN, S=Béng Nai, CN=CONG TY CO
Dél TU’ Xi NGH|EP (CHUYEN BOI TU Xi NGHIEP XAY DUNG

CONG TY CO PHAN Digitally signed by CONG TY CO PHAN XAY
XAY DUNG CAO SU  TU XiNGHIEP XAY DUNG VA GIAO THONG

4.3 Céc giao dich cua cong ty (néu cd) cb thé mang lai loi ich vat chét hodc phi vat
chét d6i v6i thanh vién HPQT, thanh vién Ban kiém soét, Gidm ddc va ngudi quan ly
khac:

Ae

VIIL Giao dich c6 phiéu ciia nguwoi ndi bé va ngudi 6 lién quan ciia ngwdi ndi bo

(B4o c4o nim):
1. Danh sach nguoi ndi bd va ngudi cé lién quan ctia ngudi ndi bd: (Pinh kém danh sach).
2. Giao dich cta ngudi ndi bo va ngudi co lién quan doi véi co phiéu cua cong ty: khong

IX. C4c vén dé cin luu y khac: khong

Noi nhin:
- Nhu trén
-Luu VT
DUNG CAO SU DONG NAI (CHUYEN DOI

THUOQC CONG TY CAO SU DONG NAI)

XAY DUNG VA GIAO suone na,

_-FH'G‘N'%FHU OC 3600986703, E=thanhtra.ckskm@grmait.com

PHAN XAY DUNG CAO SU BONG NAI 33
VA GIAO THONG THUQC CONG TY CAO - ]
01D.0.9.2342.19200300.100.1.1=MST: (f
Reason: | am the author of this document N
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CONG TY CO PHAN XAY DUNG CONG HOA XA HQOI CHU NGHIA VIET NAM
CAO SU DONG NAI Poc lap — Tu do — Hanh phiic

S6: 8§ /NO-XDCSPN
Long Khdnh, ngay 10 thang 05 nam 2023

NGHI QUYET
PAI HOI PONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY DUNG CAO SU DONG NAI

Cin ¢ vao Luat Doanh nghiép s 68/2014/QH13 ngay 26 thang 11 ndm 2014.

Cin ¢t vao Diéu 18 t chic va hoat dong cua Cong ty c¢b phan Xay dung Cao su
Dong Nai.

Cén ctr vao Bién ban hop Dai hoi dong cb dong thudng nién ciia Cong ty c¢b phan
Xay dung Cao su Dong Nai, ngay 10 thang 05 ndm 2023.

Dai hdi dong cd dong thudong nién ndm 2023 ra Nghi quyét nhu sau:

QUYET NGHI
Piéu 1 - Pai hoi théng nhit két qua san xuét kinh doanh nim 2022, v6i mot s6

- Doanh thu bén hang va cung cip dich vu: 60.131.224.197 dong

- Loi nhuén hop nhat sau thué thu nhap doanh nghiép: 424.772.003 dong

A

Diéu 2 - Pai hdi thong nhat viéc phén phdi loi nhuin nim 2022 nhw sau:
Pon vi tinh: VND

; THUC HIEN TY LE
i KI HOACH nam
NOI DUNG 3 nam 2022 TH/KHde
2022 dieu chinh
(o)

| Loi nhuén sau thué 427.700.000 427.772.003 100%

Chia cb tirc 426.654.200 426.654.200 100%

Quy Pau tu phat trién - - -

Quy Khen thudng, phuc loi 1.045.800 1.117.803 -

TY 1é chia ¢b tire 2% 2% 100%

2622 da duge

a
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Pidu 5 - Pai hoi théng nhit ké hoach Doanh thu - Loi nhuin, phan phdi lgi

nhuin nim 2023 nhu sau:

- Doanh thu ban hang va cung cap dich vu:

- Loi nhuan hop nhét sau thué thu nhap doanh nghiép:

- Ké& hoach Doanh thu - Lgi nhudn nim 2023:

118.352.000.000 dong
1.224.400.000 dong

Don vi tinh: VNP

CHI TIEU

KX HOACH
nim 2023

THUCHIEN | TYLE
nam 2022 KH/TH

1. Doanh thu ban hang va cung cép dich vu

118.352.000.000

60.131.224.197 197%

2. Céc khoan giam trir doanh thu

3. Doanh thu thuan vé ban hang va cung cap

dich vu

118.352.000.000

60.131.224.197

4, Gia von hang ban

110.354.000.000

53.893.388.880

5. Loi nhufn gdp vé ban hang va cung cap

i, 7.998.000.000 | 6.237.835.317 | 128%
6. Doanh thu hoat dong tai chinh 200.000.000 265.143.146

7. Chi phi tai chinh 1.180.000.000 832.206.320
~ Trong dé: Chi phi ldi vay 1.180.000.000 831.837.623

8. Chi phi ban hang

9. Chi phi quan ly doanh nghiép

5.707.000.000

5.273.731.438

10. Loi nhuin thuan tir hoat dong kinh

. 1.311.000.000 397.040.705 330%
11. Thu nhéap khéc 218.400.000 207.600.000
12. Chi phi khéc - 8.453.84
13. Loi nhuén khéc 218.400.000 199.146.156
14. Tong loi nhuén ké tean trude thué 1.529.400.000 596.186.861 | 257%
15. Chi phi thué TNDN hién hanh 305.000.060 168.414.858

16. Chi phi thué TNDN hoén lai

o

17. Téng loi nhujn sau thué thu nhép doanh

nghiép

1.224.400.000

427.772.003 287%

- Phéan phoi loi nhugn nam 2023:

f s
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Don vi tinh: VND

KE HOACH
Nim 2023

THUCHIEN | TYLE

NOI DUNG
Nim 2022 | KH/TH(%)

Loi nhuén sau thué trén BCTC Coéng ty me 1.224.400.000 427.772.003 287 %

Chia cb tirc 1.066.635.500 426.654.200 250 %

Quy§ Dau tu phét trién 2 . A
Qu¥ Khen thudng, phuc loi 157.764.500 1.117.803 -
Loi nhun sau thué chua phan phdi . - -
Ty 16 chia cd tirc 5% 2%  250%

Diéu 6 - Nhén su:

Théng qua két qua bau ctr Hoi dong quan tri, Ban kiém soat, nhiém ky IV (nim
2023 - 2028) gbém cac dng/ba sau:

* Thanh vién Hji ddng quan tri: biu dugce 06 Thanh vién

1/ Ong Hoang Trong Phuéc Khanh

2/ Ong H6 Vin Nha

3/ Ong Nguyén Vin Quang

4/ Ong L& Cao Son

57 C)ng ¢ Thanh Trung

6/ Ong Nguyén Duy Van

Hoi dong quan tri bau duge ong L& Thanh Trung lam Chu tich Hoi dong quan ftri.
* Thanh vién Ban kiém so4t: biu dwge 03 Thanh vién

1/ Ong Nguyén Trong Hung

2/ Ba Huynh Truc Nhi

3/ Ong Nguyén Vin Théo

Ban kiém soat bau duoc 6ng Nguyén Vin Thio lam Trudng ban | kiém sodt.

Pitu 7 - Pai hodi théng nhit mire chi tra thi lao khen thuwéng HPQT va BKS
nim 2023 dwoc gitt nguyén nhu nam 2022.

Diéu 8§ - Dai hoi théng nhit giao HDQT chon don vi Tu vAn kiém toan doc lap
nim tr ong danh sach céc don vi da diéu kién tu van kiém toan cua B¢ Tai chinh dé

kiém todn bdo céo tai chinh cia Cong ty nam 2023.

T]\/E})

Noi nhdn:

- UB CKNN, HNX

- Quy cb dong

- BLD TCT-CSBN

- Céc thanh vién HDQT; BKS; BGD
- Luu:VT
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