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REPORT ON CORPORATE GOVERNANCE
(Nim 2023)

(Year 2023)
Kinh gui:
- Uy ban chimg khoan Nha nuéc;
- S& Giao dich chimg khoan Ha Noi.
2 - The State Securities Commission;
- The Hanoi Stock Exchange.

- Tén cbng ty/Name of company: CONG TY CO PHAN SU KY THUAT
HOANG LIEN SON

- DPia chi tru s& chinh/Address of headoffice: S6 93, duong Lé Logi, P.Yén
Ninh, TP. Yén Baéi, tinh Yén Bai

- Bién thoai/Telephone: 02163852477 - 02162210388 Fax: 02163853083

- Vbn didu 16/Charter capital: 111.691.250.000 ddng

- Ma& chung khoan/Stock symbol: HLS

- M6 hinh quén tri cong ty/Governance model.:

+ Dai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém soat va Tong Gidm
dbc /General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director. |

- V& viéc thuc hién chirc ning kiém todn néi bd: DA thuc hién /The
implementation of internal audit: Implemented.

I. Hoat ddong ciia Pai hdi ddng cb ddng / Activities of the General
Meeting of Shareholders
Thong tin vé& cac cude hop va Nghi quyet/Quyet dinh cua Dai hoi dong co

dong (bao gdm cé cac Nghi quyét ctia Pai hoi dong c6 dong duge thong qua dudi

hinh thie 14y y kién béng van ban) /Information on meetings, resolutions and decisions
of the General Meeting of Shareholders (including the resolutions of the General Meeting of
Shareholders approved in the form of written comments).
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Stt | S6 Nghi quyét/Quyét dinh Ngay Nbi dung
No. Resolution/Decision No. Date Content
1 01/NQ-BPHDPCP 16/04/2023  |Nghi quyét Dai hoi dong cb dong

thudng nién nam 2023 tb chic

vao ngay 16/04/2023.

I1. Hji dong quan tri (Bao cao 6 thang/nam)/ Board of Directors (Semi-
annual report/annual report):

1. Théng tin vé& thanh vién Hoi ddng quan tri (HPQT) Information about
the members of the Board of Directors:

Stt | Thanh vién HDQT/ Board of| Chttc vu/ Position | Ngay bét dau/khong con
No. Directors’ members (thanh vien HDQT déc| 13 thanh vién HDbQT/
ldp, TKHD‘QT khong HDQT dbc lap
dieu hanh)) The date becoming/ceasing to
Independent members \p, (0 memper of the Board of
of the Board of Directors
Directors, Non- S z 5 X
executive members of Ng%}: bo Ngay' fn e
the Board of nhi¢m nhi¢m
Directors)) Date of Datg of
appointment | dismissal
A X z Chu tich HDQT/ TV
1 Ong Nguyén Khéc Son khng dién hach 24/04/2021
2 Ong Nguyén Thanh Ha Thanh vién HDQT | 24/04/2021
3 Ong Vii Ngoc San Thanh vién HDQT | 24/04/2021
A . " Thanh vién khong
4 Ong Vi Ngoc Cuong didu hanh 24/04/2021
5 Ba Nguyén Thi Kim Hoa | Thanh vién HDQT | 24/04/2021
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
S6 budi hop Ly A
: . y do khong
S| Thanh vién HDQT/ Board of| HPQT tham dw/ | T3 16 tham = o
0. Divestar” sigmber Number of meetings | du hop/ T
op/Reasons
attended by Board of |Attendance rate
Directors Jor absence
1 Ong Nguyén Khic Son 4 100%
2 Ong Nguyén Thanh Ha 4 100%
3 Ong Vii Ngoc San 4 100%
4 Ong Vii Ngoc Cudng 4 100%
5 Ba Nguyén Thi Kim Hoa 4 100%




3. Hoat dong gidm sat cia HPQT dbi véi Ban Gidm dbc/Supervising the

Board of Management by the Board of Directors:

HDQT thuong xuyén tham du cac cude hop giao ban hang thang véi BGD,

thong qua d6 giam sat sat sao hoat déng diéu hanh cia BGD. Két qua mot s6 chi
tiéu chinh trong nam 2023 dat dugc nhu sau:

Doanh thu: 109 ty déng = 109% ké hoach nam, so vé6i ciing ky = 89,4%.
Nop ngan sach: 9,4 ty dong = 134,3% ké hoach nim, so véi cing ky =
102,61%.

Nop bao hiém: 4,2 ty dong = 100% ké hoach nim, so véi cing ky =
95,6%.

San lugng san xuét: 2.489 tin SP, dat 77,8% ké hoach nam, so véi cung ky
= 74,9%.

Loi nhuén trudce thué: Udc dat 20 ty déng = 117,6% ké hoach nim, so v6i
cung ky = 87%.

Thu nhap binh quan: 7,4 triéu ddng/ngudi/thang = 101,4% ké hoach, so véi
cung ky =91,1%.

4. Hoat dong cua céc ti€u ban thudc Hoi dong quén tri (n€u co)/Activities of

the Board of Directors’ subcommittees (If any):

Khéng cé tiéu ban thudc HDQT.
5. Céac Nghi quyét/Quyét dinh cua Hoi déng quan tri (Bdo cdo 6 thdng

/mdm)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

% e Ty 1€
Stt SOQI:E?E g;l};let/ Ngay No6i dung thong qua
8. Resolution/Decision No. - o 4B f ;‘;)éval
1 | 15NQ-HDQT 23/02/2023 [Théng qua ngay chdt danh sachl  100%
tham dy Dai hdi dong c6 dong
va Du kién thoi gian, dia diem|
hop PHCD thuong nién nim
2023. ,
2 16/NQ-HPQT 20/03/2023 1)  Bédo cado thuong nién 100%

cia HPQT, Ban TGP vé kéf
qua hoat dong nam 2022, ké
hoach SXKD nim 2023,

2) Béo cdo tai chinh ndm
2022 da duge kiém toan Cong
ty TNHH Kiém toan Quoc t¢
(ICPA).
3) Béo cdo cua Ban kiém
soat vé két qua kinh doanh cia)
cong ty, vé hoat ddng cual

HPQT, Tbéng gidm ddc trong




nam 2022; Bao cao tu danh gia
Tket qué hoat dong cia Ban kiém|
soat va kiém so4t vién nam|
2022.

4) Phuong 4n phan phéi loi
nhuén, chia ¢6 tic va chi tra cb
tic nim 2022; K& hoach phén
phdi loi nhuin nim 2023 dé
trinh ra Pai hoi dong cb dong
thuong nién 2023 dé Dai hoi
thong qua.

5) Phuong 4n Phat hanh cd
phiéu (o, phleu thuong™) de
tdng von cb phan tu nguon von)
chi s¢ hitu cho c6 dong hién
hitu cta cong ty dé trinh ra Pai
hoi dong co dong thudng nién|
2023 dé Pai hoi thong qua.

6) Sira dbi, bd sung Didu 18
cong ty tai nhiing dlém lién
quan dén s6 c¢b phan va so von
dicu 1 twong tmg voéi sb cb
phleu thye té sau khi phat hanh
de tang vbn ¢b phén tur ngudn
von chil sé hitu.

7) Tiéu chuén lua chon t3
chic kiém toan doc lap kiém
toan Bao céo tai chinh 2023 vi
iy quyén cho Ban kidm soat
quyét dinh lua chon t§ chirc
kiém toan Bdo cdo tai chinh
2023.

8) Théng qua abi tuong
chuyén nhugng cd phiéu cb
quyen biéu quyet cua cong ty.

0) Thong qua ndi dung,
chuong trinh, céc tai liéu liénl
quan... va phén cong nhiém vy
dé t5 chirc Pai héi dong cb
dong thudng nién nim 2023,

17/NQ-HPQT

19/04/2023

Thong qua viéc trlén khai
phuong 4n phdt hanh ) phleu
de tang von cd phén tir nguon
vén chi so hitu (“cd phibu
thudng”) cho cé dong hién hitu.

100%

18/NQ-HBbQT

26/06/2023

- Thong qua két qué phét hanh
co phleu dé tang vdn cb phan ti
ngudn vén chi so hitu theo chu
truong d dugc Dai hoi ddng cd
dong thuong nién nim 2023.

- Thong qua thyc hién viéc sira

d6i, cap nhat noi dung thay d6i

100%
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s6 von diéu 18 méi cua Cong ty
la 111.691.250.000 ddng, tbng
s6 luong cb phiéu moi cia
Cong ty 1a 11.169.125 cd phleu
tur Vlec tang vén cb phan tuy
ngudn vén chit s¢ hitu vao Diéy
1¢ Cong ty, tai nhu.’ng dlém lién|
quan den thay dbi s6 vbn diéy
1€ va s6 ¢cb pha.n theo Nghi
quyét Pai hdi ddng cb dong
thuong ni€n ndm 2023.

- Thong qua viéc didu chinh
Gidy chimg nhan ding ky
doanh nghiép; Gidy chimg nhan|
déng ky ching khoan tai Trung
tam luu ky Chimng khodn Viét
Nam va ding ky giao dich bd
sung trén san chung khoan S¢
Giao dich chimg khoan TP. Ha
Noi dbi v6i sb luong cb phibu
phét hanh thém.

- Thong qua ndi dung Béo céo
tinh hinh quan tri Cong ty 6

: T
théng dAu nim 2023. -
16
19/NQ-HPQT 06/11/2023 | Théng qua Quy ché tra luong, _P:
Quy dinh vé viéc thanh quyeét \’{‘L\i
3

todn ndi by, Quy dinh sir dung
céc loai quy. Thoi diém ap dung
tir ngay 01/11/2023.

- Thong qua dinh huéng chi
tiéu ké hoach chinh nam 2024
@& trinh DPHPCD thudng nién
ndm 2024 thong qua.
III. Ban kiém soat/ ny ban Kiém todn (Béo cdo 6 thang/nim)/Board of

Supervisors/Audit Committee (Semi-annual report/annual report).

1. Thong tin vé& thanh vién Ban Kiém so4t (BKS)/Uy ban Kiém todn/
Information about members of Board of Supervisors or Audit Committee:

i’.{

&

Stt | Thanhvién BKS/Uy | Chicvu | Ngdybdtdaula | Trinh do
No. ban Kiém toén Position thanh vién BKS | chuyén mon
Members of Board of The date becoming to| Qualification
Supervisors/ Audit be the member of the
Committee Board of Supervisors
1 |Ong Vii Tuén Viét Truéng BKS 24/04/2021 Ctr nhén Tai
chinh - Ngan
hang
2 Babinh Thi Luc Thanh vién 24/04/2021 Trung cép xay
' BKS dung




I

3 |Ong Nguyén Kim Cuong | Thanh vién 24/04/2021 | Cw nhén kinh té
BKS

2. Cudc hop cua BKS/ Uy ban Kiém todn/Meetings of Board of
Supervisors or Audit Committee

Stt | Thanh viéen BKS/Uy ban |S6budihop| Tylé | Tylé | Lydo
No. | Kiém todn Members of Board of | tham du |tham dy | biéu khdéng tham
Supervisors/ Number of hop quyét du hop
Audit Committee meetings |Attendance| Voting | Reasons for
attended rate rate absence
Ong Vii Tudn Viét 2 100% | 100%
2 Ba Dinh Thi Luc 2 100% | 100%
Ong Nguyén Kim Cuong 2 100% | 100%

3. Hoat dong gidm sat cua BKS/ Uy ban Kiém toan doi véi HDQT, Ban
Giam doc diéu hanh va co dong/Supervising Board of Directors, Board of Management
and shareholders by Board of Supervisors or Audit Committee.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc trong viéc quan ly diéu

hanh hoat dong SXKD, trong t6 chirc cong tac ké toan, s liéu ké toan

cua cOng ty.

- Xem xét bdo cdo tinh hinh kinh doanh, sb sach ké toan va tai liéu khéc 37

cta Cong ty nham d4nh gi4 tinh trung thuc, hop 1y cla s6 liéu tai chinh. ;g

- Xem ’xét cOng tac quan tri ndm 20253 cua HD?T. : :‘lé

4, Sy phoi hop hoat dong gitta BKS/ Uy ban Kiém todn doi véi hoat dong =g

ctia HDQT, Ban Gidm ddc didu hanh va céc cén bd quén 1y khac /the coordination b

among the Board of Supervisors, Audit Committee, the Board of Management, Board of
Directors and other managers.

Tham gia déy du cac cude hop cuia Hoi déng quén tri.

5. Hoat dong khac cia BKS/ Uy ban Kiém toan (néu cd) /Other activities of
the Board of Supervisors and Audit Committee (if any): Khong

IV. Ban diéu hanh/Board of Management
STT | Thanh vién Ban diéu | Ngay thang | Trinh d6 chuyén [Ngay bd nhiém

No. | hanh/Members of Board of | nam sinh mon thanh vién Ban
Management Date of birth Qualification diéu hanh/
Date of

appointment of
members of the
Board of
e | Management
1 (Ong Nguyén Thanh Ha Pai hoc GTVT, bai| 24/04/2021
' hoc Thuong mai




2 Ong Vii Ngoc San Cir nhan kinh té 24/04/2021 |

3 |Ba Nguyén Thi Kim Hoa Dai th Tai chinh | 24/04/2021
Keé toan
4 [Ba Vi Nguyén Binh Cir nhan Kinh té 24/04/2021

V. Ké toan truéng /Chief Accountant

Ho va tén N%éy t}}éng Triflh do (.:IAluyén Ngay bd nhiém
Niime nam sinh mon nghiép vu Date of
Date of birth Qualification appointment
Ba Vi Nguyén Binh Cirnhan Kinh t& | 24/04/2021

VL. Dao tao vé quin tri cong ty /Training courses on corporate
governance:

Céc khéa dao tao vé quén tri cong ty ma cac thanh vién HDQT, thanh vién
BKS, Tong Giam déc d1eu hanh, céc can b quan 1y khac va Thu ky cong ty da

tham gia theo quy dinh v& quan tri cong ty /Training courses on corporate governance
were involved by members of Board of Directors, the Board of Supervisors, Director (General
Director), other managers and secretaries in accordance with regulations on corporate

governance: Khong,

VIL Danh sich vé ngudi ¢6 lién quan ciia c6ng ty dai chiing (Bdo cdo 6

thing/nim) va giao dich clia ngwdi c6 lién quan ciia cdng ty véi chinh Cong ty
/The list of affiliated persons of the public company (Semi-annual report/annual report) and
transactions of affiliated persons of the Company)

1. Danh sach vé ngudi c6 lién quan cua cong ty /The list of affiliated persons of
the Company: Theo phu luc kém theo.

2. Giao dich gitta cong ty véi nguoi c6 lién quan ctia cong ty; hoic gura

cong ty véi cd dong 16n, ngudi ndi b, ngudi c6 lién quan clia nguodi ndi bod/
Transactions between the Company and its affiliated persons or between the Company and its

major shareholders, internal persons and affiliated persons. Khong,

3. Giao dich gifta ngudi ndi bd cong ty, ngudi c6 lién quan cua ngudi ndi

bd v6i cong ty con, cong ty do cong ty nim quyén kiém soat / Transaction between
internal persons of the Company, affiliated persons of internal persons and the Company’s
subsidiaries in which the Company takes controlling power. Khong,

4. Giao dich gifta cong ty véi cac ddi tugng khac /Transactions between
the Company and other objects. Khong,

° . K o){ kd 1 e A A by N\ e A >
VIII. Giao dich ¢6 phicu clia ngwoi ni by va ngudoi lién quan cia

ngwoi ndi by (Bdo cdo 6 thang/nim)/Share transactions of internal persons and their
affiliated persons (Semi-annual report/annual report):

1. Danh sach ngudi n6i bd va nguoi c6 lién quan clia ngudi ndi bd/The list of
internal persons and their affiliated persons cong ty / Transactions of internal persons and’
affiliated persons with shares of the Company: Theo phu luc kém theo.
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2. Giao dich ctia ngudi ndi bd va ngudi ¢b lién quan dbi véi cd phiéu cia
cong ty/ Transactions of internal persons and affiliated persons with shares of the company:
Niam 2023 c¢6 Ong Vil Ngoc Hiéu 1a ngudi lién quan cia ngudi ndi bd/cd dong
16n giao dich mua thém 294,500 cb phiéu HLS cua cong ty, ting ty 18 s& hiru von
diéu 18 tir 20,1% 1én thanh 21,84%.

IX. Céc van dé can luu y khac/Other significant issues
Khong.

Noi nhin:
Recipients:

- Nhu kinh gtri;

- Luu: VT, HPQT.
- Archived:

CHU TICH HQI PONG QUAN TRI
CHAIRMAN OF THE BOARD OF DIRECTORS
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Ky bao cdo: 6 thang/nim

UNG CAP THONG TIN VE QUAN TRI CONG TY

STT o Ciu hoi Phin tri 1i
1 9 M3 chiing khodn HLS
2 \ Ty 1& 56 hitu clia ¢6 ddng Nha nudc (%) 0%
M6 hinh cong ty (1 hodc 2)
3 - 1: Theo diém a khoan 1 Didu 137 Luat Doanh nghiép 2020 1
- 2: Theo diém b khoan 1 Didu 137 Luat Doanh nghiép 2020
4 Thong tin chung S6 lugng ngudi dai dién theo phap ludt cta cong ty? 1
5 Diéu 1¢ da sira ddi theo Luft doanh nghiép 2020 (C6/Khéng)? Cé
Cbng ty ban hanh Quy ché ndi bé v& quén tri cdng ty theo Luat
6 Doanh nghigp 2020 va Nghj dinh sé 155/2020/ND-CP ngay Cé
31/12/2020
7 Ngay tb chirc PHPCD thuong nién 16/4/2023
8 Ng&‘lX déng tai tai liéu PHDCD thuong nién trén website doanh 24/3/2023
nghiép
Ngay cong b théng tin tai liéu PHPCD thudng nién déi voi
9 SGDCK 24/3/2023
10 Ngay cong bd Nghi quyét va Bién ban PHDCD thudng nién voi 17/4/2023
SGDCK
Cong ty t6 chitc PHDCD thudng nién thanh cdng & lin thit méy
11 1
(1/2/3)
Cong ty ¢6 dua ndi dung thu lao cua tirng thanh vién HDQT thanh
12 muc riéng trong Béo cdo tai chinh hang ndm cla cong ty khong Cé
(C6/Khdng)
13 Cong ty c‘é béo'céo thi lao cua ting thanh vién HPQT tai cudc hop Cé
Dai héi dong co dong thudng nién khong (C6/Khdng)
Céng ty c6 dua ndi dung tién luong ciia Téng gitm dbc (Gidm dbc)
14 va ngudi quan ly khac thanh myc riéng trong Béo céo tai chinh hang Co
nim cla cong ty khong (Co/Khéng)
Cong ty ¢6 béo cho tién lwong ciia Tng giam déc (Gidm dbc) va
15 ngudi quan ly khéc tai cude hop Pai hdi dong cb dong thudng nién Cé
khong (C6/Khong)
Cong ty c6 mdi dai dién td chirc kidm toan dugc chdp thugn thyc
hiér} kiénitoa’m Bao ca’}o tai chinl} nér’n cf'lil céng ty fil.l h,g)p DHDCD ik ik tokn ok 4p thufn todn
16 thudng nién trong trudng hop béo cdo kiém ton clia bdo cdo tai ha
chinh nim cla cong ty ¢6 cic khoan ngoai trir trong yéu, tir chéi, trai phin
nguoc
- Dai hoi ddng b dong  |Cong ty c6 bi khiéu kién v& viéc t6 chirc PHPCD, Nghi quyét Khong
(Trong ky bao cio) DHDCD thudng nién khong? (C6/Khong)
18 Ngay t6 chitc PHDCP bit thudng
19 Ngdy ding tai tai litu DHDCD bét thudng trén website doanh
nghiép
20 Ngay cong bd thong tin tai lidu DHPCP bt thuong dbi véi SGDCK
" Ngay cong bd Nghj quyét va Bién ban PHDCD bt thuong véi
SGDCK
Céng ty t& chitc DHDCD bt thudng thanh céng & Ian thir may
22
(1/2/3)
2 Cong ty c6 bi khiéu kién vé viéc t chirc PHPCD, Nghj quyét
DHDCD bét thudng khong? (C6/Khdng) ’
2% Sb léq bi S& Giao dich ’Chl'rng khoé‘n nhéc nhé, Iuu ¥ lién quan dén
vige t6 chirc va cng bo thong tin vé DPHDCD
- S6 1an bj UBCKNN nhéc nhé, Iru ¥ lién quan dén viée tb chic va
cong bd théng tin vé PHDCD
26 S6 lugng thanh vién Hoi ddng quan trj 5
27 S6 lugng thanh vién Hoi dong quén trj déc lap 2




28 Chu tich HDQT kiém nhiém Téng gidm dbc/Giam déc (C6/Khong) Khéng
29 Hi dong quén tri S6 lugng cugc hop HPQT trong ky bdo céo 4
30 Tiéu ban truc thudc Hoi déng quan tri (C6/Khdng) Khong
31 Tén céc tiéu ban truc thudc Hoi ddng quan tri
32 Cong ty co bd nhiém ngudi phy trich Quan tri cong ty Khong
3 Truéng BKS c6 1am viéc chuyén trach tai cong ty khong (Cau héi Khén
dbi véi cong ty hoat ddng theo md hinh 1) =
2 S6 lugng TV BKS (Cau héi dbi véi cong ty hoat dong theo md 3
hinh 1)
S6 lugng kiém soét vién 13 ngudi lién quan ciia Thanh vién HDQT,
55 Gidm d¢/ Téng Giam dbc va ngudi quan 1y khéc (Liét ké tén ciia
kiém sodt vién i ngudi lién quan, néu cé) (Cau héi dbi véi cong ty
hoat dong theo mo hinh 1)
S6 luong kiém so4t vién nim gitt chirc vy quan 1y (Liét ké danh
36 Ban Kiém soat sdch va chirc vy, néu cé) (Cau héi ddi voi cong ty hoat dong theo
mo hinh 1)
S6 lugng kiém sot vién 13 ngudi trong bd phan ké toan tai chinh
37 hay nhan vién cdng ty kiém toan thuc hién kidm toan cho cong ty Khon
trong vong 3 nim trwée khi dugc biu vao BKS (C6/Khéng) (Cau €
héi doi véi cong ty hoat dgng theo mé hinh 1)
s lugng cude hop Ban kiém soat (Cau héi ddi véi cong ty hoat
38 4 e 2
dong theo mo hinh 1)
0 Website ctia cong ty cung cip diy du théng tin cho ¢b déng theo quy o
dinh (C6/Khong)
85 Coéng ty tra cb tirc trong vong 6 théng tir ngay két thic hop Pai hoi co
Vién dé khac ddng cb dong thurdng nién trong ky béo cdo (C6/Khong)
a4 Céng ty ¢6 b s GDCK hogc UBCKNN nhic nhé, lvu ¥ vé giao Khén
dich v6i céc bén lién quan khong (C(')/Kh(‘)ng) g
Céng ty da thyc hién chirc ning kiém toan ndi bd chua (P4 thyc RS
i e ’ DPé thyc h
i hién/Chura thyc hién) B tpe hign
0216,
7 0\
~ % e~
CO PHAN
U KY THUAT
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