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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VIET NAM Pic 1ap - Tw do - Hanh phiic

Sé: 03 BC/VNECO-HPQT DPa Néng, ngay 29 thang 01 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY - NAM 2023

Kinh gti: - Uy ban Chimg khoan Nha nuéc
- S& Giao dich Chtng khoan TP H6 Chi Minh

- Tén cong ty dai ching: TONG CONG TY CP XAY DUNG DIEN VIET NAM
- Pia chi tru s& chinh: s6 344 Phan Chau Trinh, quan Hai Chau, TP Pa Nang;

- Bién thoai: 0236.3562361, 0236.3562362;

- Fax: 0236.3562367; Email: Info@vneco.com.vn
- Vén diéu 1¢é: 904.329.530.000 ddng

- Ma chiing khoén: VNE

- M6 hinh quan tri cong ty: Pai hoi ddng cb déng, Hoi dong quan tri, Ban kiém
soat va Tong Giam ddc.

I. Hoat ddng ciia Pai hoi ddng cb dong

Nim 2023, Tong Céng ty da td chic 01 cudbe hop PHPCP thudng nién nim
2023, vao ngdy 29/6/2023; Viéc to chirc hop thudng nién nam 2023 duge thuc hién
theo ding quy trinh, quy dinh ctia Ludt Doanh nghiép, Piéu 1& ciing nhu céc quy dinh
ctia phap luat v& quan tri cong ty;

Thong tin v& Nghi quyét ctia Pai hoi dong c¢b déng Tng Cong ty, tai cude hop
thuong nién ndm 2023 nhu sau:

S6 Nghj

Stt Z
quyét

Ngay Néi dung

- Thong qua ndi dung, chuong trinh hop thudng nién
niam 2023 cia PHDCD;

- Thong qua: Béo cdo két qua SXKD nim 2022, Bdo
céo tai chinh nim 2022 da duoc kiém toan, Phuong
4n phan phdi loi nhuan nam 2022; K& hoach SXKD
nam 2023,

- Théng qua Béo céo hoat dong ctia Hoi dong quan
trj Téng Cong ty ndm 2022 va ké hoach hoat dong
01/NQ- nam 2023 cua HDQT,;

1 | VNECO- |29/6/2023 | -Thong qua Bdo cdo cua Ban kiém soat nam 2022;
DHDCD - Théng qua viéc mién nhiém thanh vién ban kiém

soat Ba Nguyén Thi Hoang Oanh nhiém ky 2020-

2025 (theo nguyén vong cé nhén);

-Théng qua viéc biu bd sung Ong Nguyén Dirc

Thuong lam thanh vién Ban kiém soit VNECO,

nhiém ky 2020 -2025;

- Théng qua v& viéc Gy quyen cho Hoi dong quan trj
cin cr vao Danh sach céc t6 chirc kiém toan dugc Uy
ban chirg khodn Nha nuge chip thuan dg lya chon |
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Stt

S6 Nghi

quyét Ngay

N¢i dung

mdt (01) t0 chire thyc hién sodt xét béo céo tai chinh 6
thang dau nam 2023 va thyc hién kiém toan bao céo
tai chinh nam 2023 cua Tong Cong ty Co phan Xay

dung Pién Viét Nam;

- Théng qua mirc lwong, thu lao déi vé6i thanh vién

Hoi déng quan trj, Ban Kiém soat nim 2023.

I1. Hoi ddng quan tri Bao cdo hoat djng niim 2023 nhuwr sau:

1. Thong tin vé thanh vién Hoi ddng quén tri, nhiém ky 2020-2025:

Ngay bit ddu/Khong con la
STT | Thanh vién HPQT Chire vu thanh vien HDQT
Ngay bd nhiém | Ngay mién nhiém
A. Danh sich Thanh vién HPQT, nhiém ky 2020-2025 ké tir ngay 30/6/2020
1 Nguyén Anh Tuin Chu tich HbQT 30/6/2020
Pho Chu tich 30/6/2020
2 Dao Ngoc Quynh | (Khong tham gia | B nhiém PCT:
diéu hanh) 06/4/2022
Pho C.tich (TV
. doc 1ap khtgng SU4/2020
3 Pham Phu Mai tflam. ’ia didu B06 nhiém PCT:
& 19/11/2023
hanh)
4 Nguyén Tinh r{{}i}zglh% éir; 2%%3 30/6/2020
Thanh vién HPQT B 13 i .6f2020 | Mién nhiém PCT
A A n . 0 nhiém PCT: -
3 Tran Quang Cén (Khor}g tham gia 23/02/2023: HDQT ngay
diéu hanh) ’ 19/11/2023

2. Cac cujc hop HPQT:

Ném 2023, Hoi dong quan tri (HPQT) Téng Cong ty dd td chirc 11 cudce hop.
Trong d6 10 lan to chirc hop va 01 lan lay y kién Thanh vién HPQT, véi thanh phéan

tham gia nhu sau:
i S6 budi 9 18 Ly do
; - 5 Ngay bo hop * khong
Stt Thanh vién HDQT Chire vu nhigm HDOT dtll:zlllm .
thamdy | ° op hop
x X Chu tich "
1 | Nguyen Anh Tuan HDQT 30/6/2020 11/11 100%
— 30/6/2020
2 | Bao Ngoc Quynh t'Ellllcl){cf:)lng BN PCT: 11/11 100%
B A 06/4/2022
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| S6 budi :
Ngay bb hop | TYK :&Jlfﬁclllo
Stt | Thanh vién HDQT Chite vy say HPQT | tham &
nhiém tham duy
s tham | duhop h .
dy op
30/6/2020
.y Ph6 Chii | BO nhiém 2
3 Pham Phi Mai tich HDQT POT: 11/11 100%
19/11/2023
% Thanh vién 5
4 | Nguyén Tinh HDQT 30/6/2020 | 11/11 | 100%
309/6/2020
B& nhiém
ool o3 PCT: Nghi
5 | TrAn Quang Cén Thanhvien | 53000023 | 711 | 63,7% | viée
HDQT g "
Mién nhi¢ém riéng
PCT ngay
19/11/2023

3. Hoat ddng giam sat cia HPQT ddi véi Ban Téng Giam dbc:

Nim 2023, HDQT da quan 1y, giam sat, thuong xuyén chi dao, kiém tra, don dbe
viée thue hién Nghi quyét cia PHDCP, Nghi quyét HDQT thong qua céc hinh thire:

- Cong tc bao cdo két qua SXKD, cong tac BCTC ndm 2022 va viée béo cdo tai
chinh cac qui 1, 2, 3, 4 ndm 2023; Xay dung K& hoach kinh doanh nam 2023, bam sat
d& trién khai thue hién chién lugc phat trién Téng Cong ty giai doan 2021-2025;

- Theo ddi, chi dao viée td chie thyc hién céc chi tiéu ké hoach kinh doanh hang
thang, quy va céc chi tiéu ma DHDCD da dé ra cho ndm 2023; Giam sat cong tac dleu
hanh hang ngay, tlep tuc trién khai céc thi tyc déu tu cac du 4n theo Nghi quyet
DHDCDP, cong tac t6 chirc thi cong céc cong trinh trong diem d6i véi linh vuc xdy lip
cac cong trinh dudng day, tram bién 4p dién, dam bao tién do dong dién ban giao
cong trinh theo yéu cu clia Chu dau tu;

- Gidm sat vé cong tdc quan tri, cong tac tai chinh, cong tac kiém toan; Theo d&i
cong tac thu xép nguén von luu dong, von trung dai han va&i chi phi hop 1y, bdo ddm
phuc vu kinh doanh, hoat dong dau tu ciia Téng Cong ty;

- Theo doi, chi dao cong tac td chic cic phong, ban chuyén mon nghiép vu

- Yéu ciu Tong Giam dbc va Ban Didu hanh thuc hién bdo cdo tinh hinh hoat
dong, két qué kinh doanh tai cac cude hop dinh ky hang quy va theo y€u cau cua
HDPQT, trién khai cc giai phap td chirc thuc hién va kip thoi gidi quyét céc van dé
phat sinh trong hoat djng kinh doanh ndm 2023;

- Giam sat viéc thye hién céc quy dinh cta phap luét, Piéu 1¢, quy ché quén ly
cua Tng Cong ty trong diéu hanh hoat dong kinh doanh cta Téng Giam doc Ap
dung thong 1€ quan trj cong ty theo nhiing cach thire tdt nhit nhdm dam bao quyén, loi
ich cia co dong va nguoi lao dong cong ty.
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4. Hoat dfng cia cac tiéu ban thudc Hgi ddng quin tri: Tuy tinh hlnh thue té
HDQT s& xem xét sip xép, thanh 1ap, bd sung nhén sy cac tiéu ban khi can thiét dam
bao hoat dong theo chirc ning, nhidm vu tphi hop véi quy dinh vé quan trj cong ty.

5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri:

| : , . Ty 18
Stt  S6NQ/Q.dinh Ngay N§i dung thﬁné (‘iua
| | O04QB/VNECO- |3/02/2023| V/v0ngTran Quang Canthoi | 450,
HPQT gitt chire vu: Tong Giam doc
05 QB/VNECO- V/v bd nhiém 6ng Nguyén Tinh, i
2 HDbQT Aailizi2lae gitt chirc vu: Téng Giam dbc 100%
V& viéc bd nhiém 6ng Tran
s | Qggfgfco- 23/02/2023 | Quang Cin, git chirc va: Phé |  100%
Chu tich HDQT
07 QB/VNECO- Vé viée giao chu tai khoan clia .
4 HPOT 23/02/2023 Téng Cong ty 100%
V¢ viéc Gia han thoi gian to
s | TNQD/VNECO- | 1300003 | chitc hop PHPCP thuomg nién |  100%
HPQT Ny
ndm 2023
15 QD/VNECO- Vé viée ctr thay thé Ngudi dai .
6 HPQT 13/412023 | y:en vén VNECO tai VNECO3 | 1007
i Vé viéc Ngay ding ky cudi cling
7| 18 Qggfgf‘co 08/5/2023 | l1ap danh séch cb dong tham dy |  100%
hop thuong nién ndm 2023
V/v Thoi gian to chirc hop
18 NQ/VNECO- DHDCD thudng nién va phé B
8 HDQT 06/06/2023 | 4 et 13 ligu dé trinh PDCD | 007
hop thuong nién nim 2023
V/v Ban mot phan von dau tu
g [- 29 QgggTEco- 29/08/2023 | ciia Téng Céng ty tai Cty CP | 100%
XD dién VNECO3
Viv Cur ngudi dai dién theo uy
23 Qb/VNECO- quyén cua chu sé hitu tai Cong "
10 HPQT 30/08/2023 | . " INHH Dién gi6 Thugn Nhién | °07°
Phong 1
Thong qua chu trwong xt ly ng
~ 27 NQ/VNECO- - dbi voi khoan ng cia HDBank
3! HPQT 09/1072023 | 1.; .ty TNHE Dién gi6 Thuan
Nhién Phong 1
V/v mién nhiém chirc danh Phé
12| 2BQRAVNECO- | 10,11 9023 C.tich HPQT, N.ky 2020-2025
HPQT L ) 5
doi véi ong Tran Quang Can
V/v B6 nhiém 6ng Pham Phu
ig| % Qggfgfgco- 19/11/2023 | Mai gitt chirc vu: Phé chi tich

HDQT, nhiém ky 2020-2025
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II1. Ban Kiém soat:

1. Théng tin vé thanh vién Ban Kiém soat:

Stt Thanh vién BKS iy | DEaybo: | Ngaymicn | Wenh.00 chuyen
* nhiém nhi¢m mon
1 | Nguyén Thi Thanh Ha Truéng ban | 30/6/2020 Ctt nhan Kinh té
2 | Nguyén Ptrc Thuong Thanh vién | 29/6/2023 Ky su Xdy dung |
3 | Nguyén Thj Nhu Thanh vién | 29/4/2022 Thac sy kinh té
4 | Nguydn Thi Hoang Oanh | Thanh vién | 30/6/2020 | 29/6/2023 tcri“é‘lh)a“ Can
2. Cudc hgp ciia Ban Kiém soat:
S6 buoi |
hop | Tylé | Tylg | ., ~ |
Stt Thanh vién BKS BKS | tham | biby | 40 KON i
tham | du hop | quyét rhop
o , dy e
1 | Nguyén Thi Thanh Ha 4/4 100% | 100%
A Mién nhiém ngay
0 0 Y
2 | Nguyén Thi Hoang Oanh 2/4 50% | 100% 20/6/2023
3 | Nguyén Thi Nhu 3/4 75% | 100% | Bén cong tac khic
X o : B& nhiém ngay
0, V) Y
4 | Nguyen Bic Thuong 2/4 50% | 100% 29/6/2023

3. Hoat djng kiém tra va gidm sit cia Ban Kiém soat dbi voi Hoi dong
Quan tri (HDQT) va Ban Piéu hanh:

Trong ndm 2023, Ban Klem soat duy tri hoat dong thuong xuyén, tham dy cac
cudc hop cia HDQT, Ban Diéu hanh tai cac cugc hop hang thang, hang quy dé nim
bit dugc tinh hinh hoat dong san xuit kinh doanh cua Téng Cong ty trong viée thyc
hién myc tiéu k& hoach ma Pai hgi ddng c6 dong phé duyét.

Ngoai ra, Ban kiém soat thuc hién cong tic kiém tra, gidm sat cung vOi cac
phong, ban chirc néng cia Tong Cong ty gop phin quan ly hoat dong rdi ro va nang
cao chét lugng quan tri clia Tong Cong ty, hoat dong ciia Ban Kiém soat cht yeu la:

- Giam sat qua trinh trién khai va thuc hién nghi quyét Dai hoi dong cb dong,
nghi quyét Hoi ddng Quan tri;

- Gi4m sét viéc thuc hién Didu 18, viéc quéan trj ndi bd va hoat dong kinh doanh
cua Téng Cong ty, viéc thyc thi ké hoach kinh doanh cua Téng Cong ty;

- Gi4m sét viéc tuan tha qui ché , qui dinh ndi b ctia ciia Tong Cong ty;

- Kiém tra tinh hé théng, nhat quén va phi hop ciia cong téc ké todn, thong ké va
1ap Bao cao Tai chinh cdc qui ndm 2023;

- Banh gia hiéu qua quan ly, hoat dong cua HPQT, Ban Piéu hanh va tinh hinh
hoat dong kinh doanh ctia Téng Cong ty thong qua Béo céo Tai chinh va bao céo dinh
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ky cia HDQT, Ban Diéu hanh trong nam 2023.

4. Két qua hoat dong kiém tra va giam st clia Ban Kiém soat

Ban Kiém soat nhan thiy cac nghi quyet cia HDQT ban hanh tuén thu thdm
quyen cia HPQT, ndi dung cac nghi quyét nay tuan thu nghi quyét ciia Dai hoi dong
Cd dong, Luat Doanh nghiép, Luat Chiing khoan, Piéu 1é cong ty va cac qui dinh
khéac ctia Phap luét

Ban Didu hanh da thyuc hién phan céng nhiém vu rd rang, cu thé cho timg thanh
vién phy trach theo timg ving, timg linh vuc, thudng xuyén td chirc hop giao ban, ra
soat danh gia tinh hinh san xuat kinh doanh.

Ban Diéu hanh thuong xuyén lam vi¢c véi cac don vi tryc thude dé k1p thoi chén

chinh cac hoat dong san xuat kinh doanh theo ding dinh huéng chung, giai quyet kip

thoi cée khé khin vudng méic trong qua trinh hoat dong sén xuat kinh doanh va déu tu
cua ting don vi.

Ban Diéu hanh c6 nhing chién luge, chinh sach trong didu hanh dé thich Gmg
tinh hinh thue t&. Tuy nhién do nhiing kho khin tir kinh té vi mo nén Téng Cong ty da
khéng hoan thanh chi tiéu ké hoach SXKD nim 2023 ma PHPCD di thong qua tai
cudc hop thuong nién ndm 2023.

5. Hoat djng khac ciia Ban Kiém sot:

Trong nam 2023, Ban Kiém soat da thuc hién viéc xem xét danh gia thuc trang
viée chua thuc hién tra ¢ tirc va ¢d phiéu ndm 2022; viéc thuc hién nghia vy luong,
BHXH, BHYT, BHTN véi nguoi lao dong cling nhu cong tac quan ly an toan lao
dong theo dung phap lut, Hop dong lao dong va thoa udc lao dong tap thé; cong tac
cung cép théng tin v¢ hoat dong Tong Cong ty cho cdc co quan quan ly va nha dau tu;
tiép can tryc tiép cac dy 4n trong dlem cla Tong Cong ty; dénh gid tinh hi¢u qua cta
du 4n, cia viéc sir dung nguon von ty c6, vén vay trong thoi han ngén, trung va dai
han; dua ra céc y kién dong gop cho HDQT va Ban Dleu hanh trong cong tac quan ly
diéu hanh hoat dong SXKD nham dam bao sy phat trién bén viing clia Tbng Cong ty.

IV. Ban diéu hanh:

STT Thanh vién Ban diéu | Ngay thang | Trinh d9 Ngay bd Ng:l Y
: o S A miém
hanh nim sinh | chuyén mon nhiém A
’ nhiém
K§ su XD
;| Ong:NeuyénTinh | oo oo 1070 | e loi | 23/02/2023
- Téng Giam dbc e
Thuy dién
p |Onei Tran Quang o 1 1965 | Thaespkinh | 50/0000 | 23/022023
Can - Tong G.doc te
Ong: Tran Vin Huy iy Thac sy
3 |- Pho Téng Giam déc | °10%190% | ginnes | 3910612020
Ong: Lé Vin Khai - ”
& - Pho Téng Gism déc 30-10-1974 | K§¥ sudién | 30/06/2020
Ong: Pham Hiru K9 su X4
5 | Minh Huy - Pho 28-07-1973 Y Y| 30/06/2020
2 % dung
Tong G.doc
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V. K& toan truéng cong ty

Ngay thang | Trinh d$ chuyén | Ngay bo nhiém Ké

Ho va tén e ok o ; »
nim sinh mon toan truong

Ong: Pham D3 Minh Triét | 08-01-1994 | Cir nhan Tai chinh 30/06/2020

VI. Pao tao vé quan tri cong ty

Thanh vién HPQT, Trudng ban kiém soat, kiém soét vién, Téng Gidm ddc, céc
can by quan ly khac cua Cong ty da tham gia cac khoa dao tao vé quan tri cong ty
theo quy dinh va da tham gia khoa dao tao vé Quan tri rii ro va kiém soat ndi bo. Chu
tich HPQT dé nhén Ching chi Kiém toan vién quéc gia; Trudng Ban kiém sodt 1a
Kiém toan vién, Ké toan cao cap

Thanh vién HDQT, thanh vién BKS, Ban diéu hanh Téng Céng ty thudng xuyén
cap nhat cac vin ban, quy dinh cta phép ludt v& quan trj cong ty; tham gia cdc khoa
tap hudn/hdi thao do Uy ban Ching khoan Nha nuéc, S& Giao dich Chting khoan TP
HO Chi Minh t§ chie va s& tiép tuc tham gia céc khod dao tao do Uy ban Ching
khoan Nha nuéc t6 chiic vao thoi diém phi hop.

VIL Danh séch vé ngudi c6 lién quan clia cong ty dai chiing va giao dich cia
nguoi ¢o lién quan ctia cong ty véi chinh Cong ty

1. Danh sach vé nguoi c6 lién quan ctia cong ty: Phu luc 1;

2. Giao dich gifra Téng Cong ty voi ngum ¢6 lién quan cua cong ty; hodc giita
cong ty voi cb déng 16n, ngudi ndi by, ngudi 6 lién quan ctia ngudi ndi bo:

Nam 2023, Téng Cong ty khong c6 phét sinh giao dich lién quan dén cac thanh
vién chu chdt (Chu tich HDQT, Pho chu tich, TV HPQT, Ban Tong Gidam doc Ké
todn truéng) va ngudi co lién quan. Tuy nhién, phat sinh céc giao dich trong t6 chirc
thi cong x4y dung cic cong trinh dién voi cdc cong ty con, cdng ty lién két, cu thé:
Phu luc 2

Dbi véi céc giao dich giita Téng Cong ty v6i Cong ty con, cong ty lién két trong
T6 hgp VNECO chi yéu vé hoat dong xdy dung céc cong trinh h¢ thong ludi dién la
nganh nghé chinh cta ca T6 hgp VNECO. Cac hop ddng, giao dich giita Téng Cong
ty v6i Cong ty con, Cong ty lién két trong td hop VNECO thuc hién ding theo quy
ché quéan 1y, quan tri cong ty, tuan thu quy dinh tai Diéu 1¢ Téng Cong ty va Quy dinh
cua Ludt doanh nghlep

3. Giao dich gifta nguoi ndi by cong ty niém yet ngudi c6 lien quan cia ngudi
nfi by véi cong ty con, cong ty do cong ty niém yét ndm quyén kiém soat: khong cd.

4. Giao dich giita cong ty voi cc dbi tuong khéc:

- 74:lrr'Giao'dich—gifiafo“)ngvcéng ty v6i cong ty ma thanh vién HDQT, thanh vién
Ban Kiém soat, Giam dbc didu hanh dd va dang 13 thanh vién séng 1ap hodc thanh
vién HDQT, Giam dbc didu hanh trong thoi gian ba (03) ndm trd lai day (tinh tai thoi
diém 1ap béo céo): Phu luc 3;

4.2. Giao dich gitta Téng Cong ty voi Cong ty ma ngudi c6 lién quan cua thanh
vién HPQT, thanh vién Ban Kiém soét, Giam doc (Téng Gidm déc) didu hanh: khong
co;

4.3. Cac giao dich khac ctia cong ty (néu ¢6) c6 thé mang lai loi ich vat chét hoc
phi vét chét dbi véi thanh vién HPQT, thanh vién Ban Kiém soédt, Giam dbc (Téng
Giam ddc) didu hanh: khéng cé.
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VIIL Giao dich ¢b phiéu ciia ngudi ngi bo va ngudi lién quan ciia ngudi ndi bo
1. Danh sach ngudi ndi bo va ngudi lién quan cliia ngudi ndi bo: Phu luc 4
2. Giao dich cia ngudi ndi bo va ngucn c6 lién quan d6i v6i cb phiéu VNE:

Sé Nguoi Quan hé véi S6 ¢o pl:leu SO Sb ¢b phleu s& hiru | Ly do
x ~ by As 3. -
thit | thwehién | ngwoindi bd hiru déiu ky cuoi ky ting,
tw giao dich glam
S6cd | Tyl | S6cb Ty 18
phidu | (%) phiéu (%)
Ban CP
! leﬁn Quang Thanh vién 7.100.000 | 8,67 0 0 VNE
Can HDbQT : .
Trong d6: Cong ty chitng khoén giai chap 1.240.000
Ong Nguyén Béan CP
Anh Tudn- Chil 11.103.400 | 12,28 4.025.300 4,45 VNE
tich HbQT
MALBLUE;
Chu tich HDQT
5 Coéngty CP | VNECO. Ké tur
MALBLUE | ngay 11/12/2023 g ) s
MALBLUE Trong d6: Cong ty chitng khoan giai chap 641.500
khong con la
ngudi lién quan
dén dng Nguyen
Anh Tuan
Béan CP
X 3.844.810 | 4,69 |[2.000.010 | 2,44
3 |N8WEN | chi tich HDQT VNE
Anh Tuén ——
Trong d6: Cong ty ching khoan giai chap 1.435.800
Trén Vin Phé TGD Bén CP
4 Pliry VNECO 104.500 | 0,128 4.500 0,0055 VNE
Tran Thi Chj rudt ong Ban CP
> Ngoc Hoa | Trin Quang Can 3000 | 088 £ 0 VNE
. CTCK
g '| Sephicn 8.498.920 | 9398 |8377.720| 9264 |&i3ichap
quy 121.200
¢6 phan
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