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BAO CAO
Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE

(Nam 2023)
(vear/2023)
Kinh giri:
- Uy ban chirng khoan Nha nudc;
- S¢ Giao dich chirg khoan.
To:

- The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: Cong ty c¢d phan dau tu xdy dung va phat trién Do thi
Song ba

- Dia chi tru s¢ chinh/Address of headoffice: S6 19 phd Tric Khé, phuong Lang Ha, quan
Ba Dinh, Ha Noi.

- Dién thoai/Telephone: 0243 552 6354 Fax: 0243 552 6348 Email:

- Von diéu 1¢/Charter capital: 200.000.000.000 ddng.

- Ma chimg khoéan/Stock symbol: SDU

- M0 hinh quan tri cf)ng ty/Governance model:

+ Dai hoi dong cd dong, Hoi dong quan tri, Ban Kiém sodt va Téng Giam ddc/Giam
ddc/General Meeting of Shareholders, Board of Directors, Board of Supervisors, General
Director and Director.

- Vé viée thuc hién chirc nang kiém toan nodi bo: Chua thuc hién/The implementation of
internal audit: Not yet implemented.

Sigs ¢ Not Verified

Ky boi: NGUYEN NGOC }i/l)YEN
KY ngay: 26/1/2024 16:31:51



I. Hoat ding cia Dai hdi dong c6 dong/Activities of the General Meeting of
Shareholders

Thong tin vé cic cude hop va Nghi quyét/Quyét dinh cua Dai hoi dong cb déng (bao g6m
ca cac Nghi quyét cua Dai hoi dong ¢ dong dugc thdng qua duéi hinh thirc 14y y kién bang vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved in
the form of written comments):

Stt S6 Nghi quyét/Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
01 08/NQ-DHDCD 29/6/2023 12-)(;41213h91 dong co dong thuong nién nim

Il. Hoi ddng quan tri (Bdo cdo nim 2023)/Board of Directors (Semi-annual
report/annual report):

1. Thong tin vé thanh vién Hoi dong quan trj (HDQT)/Information about the members of
the Board of Directors:

Stt Thanh vién HDQT/ Chure vu/ Ngay bit dau/khong con 1a thanh
No. Board of Directors’ Position vién HDQT/HDQT ddc lap
members (thanh vien HDQT ddc lap, The date becoming/ceasing to be
TVHDQT khong dieu hanh)) the member of the Board of
Independent members of the Directors
Board of Directors, Non- Ngay bo nhiém | Ngay mién
executive members of the Date of nhiém
Board of Directors)) appointment Date of
dismissal
1 Ong Hoang Van Anh Chu tich
2 Ong Pham Ptic Thanh | TV HDQT khong didu hanh
3 Ong Pham Manh Khoi TV HDPQT doc lap 29/6/2023
4 | Ong Pd Quang Thing | TV HPQT khong diéu hanh 29/6/2023
5 | Ong Nguyén Thé Loi TV HDQT khong diéu hanh
6 Ong Hoang Viét Phuong | TV HDPQT khong di€u hanh 29/6/2023
7 Ong Vii Tuan Nhat TV HDQT doc lap 29/6/2023
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
Stt Thanh vién HDQT/ S6 budi hop HPQT | Ty 1é tham dy Ly do khong tham du
No. Board of Director’ tham du/Number of | hop/Attendance hop/Reasons for
member meetings attended rate absence
by Board of
Directors
1 Ong Hoang Van Anh 05 100%
2| Ong Pham Pirc Thanh 05 100%
3 | Ong Pham Manh Khai 05 100%
4 Ong B4 Quang Thing 05 100%
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Stt Thanh vién HPQT/ S6 budi hop HDQT | Ty lé thamdy | Ly do khong tham du
No. Board of Director’ tham du/Number of | hop/Attendance hop/Reasons for
member meetings attended rate absence
by Board of
Directors
S Ong Nguyén Thé Loi 05 100%
6 | Ong Hoang Viét Phuong | 03 60% Méi dugc b nhiém
7| Ong Vii Tuén Nhat 03 60% M6i duge bd nhigm

3.Hoat dong giam sat cia HPQT dbi voi Ban Giam doc/Supervising the Board of
Management by the Board of Directors:

- Céc du an trién khai thuc hién truéc khi phé duyét du 4n dau tu, déu dugc HDQT xem
xét phé duyét cac ndi dung cong viéc kem theo gia tri ddm bao ding quy dinh va trinh tu
thi tuc du tu xdy dung co ban.

- Cac bién phap dé chi dao diéu hanh SXKD do Tdng giam ddc trinh déu dwoc HDQT
xem xét phé duyét trén nguyén tic tap thé dam bao khach quan va tap trung tri tué ciia cac
thanh vién HDQT.

- Thuong xuyén chi dao, kiém tra va nim bat tinh hinh cac mat hoat dong ctia doanh nghiép,
kiém tra va nghe Tong giam dbc didu hanh béo cao két qua san xuat kinh doanh timg quy va
dua ra huéng giai quyét cac van dé phat sinh kip thoi.

- Déi véi cac hgp ddng co gia tri 16n can cé su phé chuan, quyét dinh cia HPQT déu
duge HPQT xem xét ra nghi quyét phé chuan trude khi giao cho Tong giam déc ky va
trién khai thuc hién.

- Phéi hop voi Ban kiém soat Cong ty thim dinh lai két qua lya chon nha thau do Tong
giam déc trinh dam bao diing quy dinh ctia phap luat va Diéu 1¢ cong ty.

- Chi dao, giam sat Tong giam ddc va by may diéu hanh trong viéc thuc hién nghiém tic
cac quy ché, quy dinh ciia phép luat va quyét dinh cua HPQT.

4. Hoat dong cua cac tiéu ban thudc Hoi dong quan trj (néu c6)/Activities of the Board of
Directors’ subcommittees (If any): Do nhu cau thuc té hién tai Cong ty chua thanh lap cac tiéu
ban thu¢c Hoi déng quan tri.

5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri (Bdo cdo nidm
2023)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):
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S6 Nghi

Ty 1é

Stt quyét/Quyét dinh Ngay Noi dung thong
qua
No. Resolution/Decision Date Contont Approval
No. rate
Phé duyét phuong an cho Cong ty TNHH
1 | 01/NQ-HbQT 30/01/2023 | MTV QL&KDDV SDU thué mdt phén tang | 100%
3 (300m2) — Toa nha 143 Tran Phu
i Phé duyét Dé nghi duoc cip tin dung tai 0
2 | 02A/NQ-HDbQT 09/02/2023 Ngéin hang TMCP Phuong Déng 100%
Phé duyét diéu chinh chu truong dau tu xay
dung dy é4n Khu nha & doc lap Green
3 | 02/NQ-HbQT 15/02/2023 | Diamond, tai phuong An Phu, thanh pho | 100%
Thu BPuc, (quan 2 cii), thanh pho HO Chi
Minh
4 |03A/NQ-HPQT | 06/03/2023 ls)l;&g“y“ vay von phuc vu hoat dong | 40,
5 | 03/NQ-HDbQT 14/03/2023 | Phién hop thuong ky Quy /2023 100%
) Phé duyét mién giam tién thué mat bing "
G [0/NQ-HEQT 30/052023 | 4 Cong ty cb phin Media Mart Vigt Nam | 1207
Phé duyét gia tri dén bu ddi véi cac ho dan i
7 |06ANQHBQT  |12/062023 | ya &' cang trinh X1-26 Lidu Giai Al
Phé duyétl gia tri va don vi thuc hién hang
muc Tu van 1ap ho so TKCS va TMDT, lap
8 | 06/NQ-HDbQT 28/06/2023 | ho so TKBVTC va TDT phan cong trinh | 100%
- lién ke va biét thy du an KDTM Song ba —
Hoa Binh
9 | 08/NQ-HPQT 29/06/2023 Iz\logzlgl quyet cia PHDCD thudng nién nam 100%
10 | 09/NQ-HPQT 06/07/2023 | Ché duyét vay von phuc vu hoat dong | 40,
SXKD
Phé duyét gia tri va don vi thuc hién hang
11 | 10/NQ-HBbQT 21/09/2023 muc Hoan thién mat ngoai du 4n Khu do thi | 100%
maGi Nam An Khanh, Hoai Dac, Ha Noi
Phé duyét Dé nghi cp tin dung tai Ngan | .,
12 | 11/NQ-HDPQT 21/09/2023 hang TMCP Phuong Déng 100%
Phé duyét phuong an thoai von hodc ban cd
phén cua Cong ty CP DTXD va PTDT 0
13 | 12/NQ-HDQT 25/10/2023 Song Pa cho cb dong hign hiru tai Cong ty 100%
CP Dau tu va Phat trién Van Phong
Phé duyét ban san van phong 4D (dién tich
14 | 14/NQ-HBQT 06/11/2023 234m2), tang 4, Toa nha hon hop | 100%

Song ba Ha Dong
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x . Ty 1€
SO Nghi . e L
Stt quybtQuyét djnh Ngay Noi dung thong
qua
No. Resolution/Decision Date Clmiant Approval
No. rate
Phé duyét ban san van phong 4D (dién tich
15 | 15/NQ-HDbQT 06/11/2023 234m2), tang 4, Toa nha hon hop | 100%
Song ba Ha Dong
16 | 16/NQ-HDBQT 08/11/2023 | Phién hop thuong ky Quy 1V/2023 100%

I1L. Ban kiém soat/Uy ban Kiém toan (Bao céo 6 thang/nam)/Board of Supervisors/Audit
Commiittee (Semi-annual report/annual report):
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about
members of Board of Supervisors or Audit Committee:

Stt | Thanh vién BKS/Uy ban | Chirc vu Ngay bat ddw/khong con 1a Trinh d¢ chuyén
No. Kiém toan Position thanh vién BKS/Uy ban mon Qualification
Members of Board of Kiém toan
Supervisors/ Audit The date becoming/ceasing to
Committee be the member of the Board of
Supervisors/Audit Committee
1 Ong Hoang Ngoc Doanh | Trudng 27/4/2017 Cir nhan tai chinh ké
BKS toan
3 Ong Bui Pinh Péong TV BKS | 29/6/2023 — Mién nhiém Ctr nhan tai chinh ké
toan
3 Ba Ha Thi Lan TV BKS | 27/4/2017 Ctr nhan tai chinh ké
toan
4 | Ong Poan Hung Truong | TV BKS | 29/6/2023 — BS nhiém Ctr nhan tai chinh ké
toan

2. Cudc hop cia BKS/Uy ban Kiém toan/Meetings of Board of Supervisors or Audit

Committee
Stt | Thanh vién BKS/Uy ban | S6 budi hop tham | Ty 1é tham | Ty 1& biéu | Ly do khong
No. Kiém toan du du hop quyét tham du hop
Members of Board of Number of Attendance Voting Reasons for
Supervisors/Audit meetings attended rate rate absence
Committee
1 Ong Hoang Ngoc Doanh | Truéng BKS 05 100%
2 Ong Bui Dinh Pong TV BKS 04 80% Mién nhiém
2 Ba Ha Thi Lan TV BKS 05 100%
3 Ong Poan Hung Truong | TV BKS 03 60% Méi bd nhiém
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3.Hoat dong gidm st ciia BKS/Uy ban Kiém toan déi voi HDQT, Ban Giam ddc diéu hanh
va c0 dong/Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors or Audit Committee:
BKS thyc hién nhiém vu thay mit ¢6 déng dé kiém soat moi hoat dong kinh doanh, quan
tri va diéu hanh Cong ty.
Duy tri cong tac kiém soat thuong xuyén dinh ky hang thang quy theo dung diéu 1& cua
Cong ty va quy ché hoat dong ciia BKS, liy ngan chin va phong ngtra [am muc tiéu
chinh, ddm bao hoat dong ciia Cong ty ludn tuan thu cac quy dinh ctia Phéap luat va Luat
Doanh nghiép gép phan lam cho don vi ngay cang phat trién va dat hiéu qua SXKD cao,
dam bao lgi ich clia cac ¢ dong, quyén loi ciia ngudi lao dong,cu thé trong Nam 2023,
BKS da thuc hién céc hoat dong giam sat nhu sau:
- Xem xét, thim dinh bao cédo két qua SXKD, Bdo cdo tai chinh nam 2022, Bao céo tai
chinh ndm 2023, bao céo trinh BPHDCD thuong nién nam 2023.
- Xem xét bdo cdo tai chinh cac quy.
- Xem x¢t tinh hinh hoat dong SXKD céc quy.
- Kiém tra, ra soat ching ttr, s6 sach ké toan cta Cong ty, tinh hinh thu hoi cOng no, tinh
hinh huy dong, str dung cdc ngudn von, quan ly doanh nghiép chi phi cac du an Cong ty
dang trién khai va phuong 4n ban hang.
- Kiém tra tién do thuc hién cac du 4n cua Cong ty.

4. Su phdi hop hoat dong gitta BKS/Uy ban Kiém toan déi véi hoat dong cua HDQT, Ban

Gidam ddc diéu hanh va cac can bd quan ly khéc/The coordination among the Board of

Supervisors, Audit Committee, the Board of Management, Board of Directors and other
managers:

- Tham dy céc cudc hop cia HDQT dong thoi ¢6 y kién dong gép vé hoat dong SXKD
cua Cong ty.
- Phéi hop hoat dong tét voi HDQT, Ban Giam ddc diéu hanh va cdc can by quan ly khac
thong qua hoat dong kiém tra thuong xuyén dinh ky hang thang quy.
5. Hoat dong khic ciia BKS/Uy ban Kiém toan (néu c¢6)/Other activities of the Board of
Supervisors and Audit Committee (if any): Khong c6 hoat dong khac
IV. Ban diéu hanh/Board of Management

STT Thanh vién Ban diéu Ngay thang Trinhdd | Ngay bd nhiém/mién nhiém
No. hanh/Members of Board of nam sinh chuyén mén thanh vién Ban diéu hanh/
Management Date of birth | Qualification Date of appointment/
dismissal of members of the
Board of Management/
1 Ong Trinh Xuan Thuy 18/11/1975 Thac s§ Quan | 21/10/2022

tri kinh doanh




2 Ong Nguyén Pic Thu 11/6/1972 K¥ su Dién 16/9/2019
V. Ké toan truwéng/Chief Accountant
Ho va tén Ngay thang Trinh d¢ chuyén mon Ngay bd nhiém/
Name nam sinh nghiép vu mién nhiém
Date of birth Qualification Date of appointment/
dismissal
Ba Nguyén Ngoc Huyén | 14/7/1985 Ctr nhan tai chinh ké toan | 24/6/2022

VL. Pao tao vé quan tri cong ty/Training courses on corporate governance:

Céac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Gidm dbc
(Téng Giam ddc) diéu hanh, cac can b quan Iy khic va Thu ky cong ty da tham gia theo quy
dinh vé quan tri cong ty/Training courses on corporate governance were involved by members
of Board of Directors, the Board of Supervisors, Director (General Director), other managers
and secretaries in accordance with regulations on corporate governance:

Trong nam 2023, c4c thanh vién HPQT, thanh vién BKS, Tong Giam déc diéu hanh, cic
can by quan ly khac va Thu ky HPQT khong tham gia khéa dao tao nao vé quan tri doanh
nghiép.

VIL Danh sich vé nguoi c6 lién quan ciia cong ty dai chiing (B4o cdo nim 2023)
va giao dich cia nguwoi c6 lién quan cua cong ty véi chinh Cong ty/The list of affiliated
persons of the public company (Semi-annual report/annual report) and transactions of
affiliated persons of the Company)

1. Danh sach vé nguoi c6 lién quan cia cong ty/The list of affiliated persons of the

Company
| Chircvatei | Thiidibmbit | o) diEm M&i quan hé
ST T R X 31 i khong con la ; ix i
Tén t0 chire/cé nhan congty (néu | dau la nguoi co S5 e ek Ly do lién quan voi
T : s ngudi c6 lién A
co) lién quan - cong
q ty/Relationship
Neme of Position at the | Time of starting | Time of ending with the
No. oiganizatandE Company (if | to be affiliated | to be affiliated Reasons Company
any) person person
1 | Téng cong ty Séng Pa
2 | Hoang Van Anh CTHDQT
3 | Pham Ditc Thanh TV R
4 | Pham Manh Khoi TV HDQT 29/6/2023 Mién nhiém
5 | B3 Quang Thing TV HDQT 29/6/2023 Mién nhiém
6 | Nguyén Thé Loi TV HPQT
7 | Hoang Viét Phuong TV HPQT 29/6/2023 Bb nhiém
8 | Vii Tudn Nhat TVHRQT 29/6/2023 B nhiém
9 | Trinh Xuan Thuy Téng giam dbc
10 | Nguyén Btc Thu Phé TGD




Chircvutei | Thoidiémbit |  1hoidiem M&i quan hé
ST A 1R LT A A X . L khong con la , s e
Tén t6 chirc/ca nhan congty (néu | dau la nguoi co T Ly do lién quan voi
T ; < nguoi cb lién A
co) lién quan S cong
q ty/Relationship
Name of Position at the | Time of starting | Time of ending with the
No. organization/individual Company (if | to be affiliated | to be affiliated Reasons Company
any) person person
11 | Nguyén Ngoc Huyén Ké toan truong

Ghi chil/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (doi véi cd nhdn) hodc S6 Gidy chitng
nhdn ding ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (doi voi t6
chitc)/NSH™ No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on Operations or equivalent legal documents (As for organisations).

2. Giao dich gitra cong ty véi nguoi 6 lién quan cua cong ty; hodc giita cong ty véi co
between the
Company and its affiliated persons or between the Company and its major shareholders,

dong 16n, nguoi ndi by, ngudi co lién quan cuia ngudi ndi by/Transactions

internal persons and affiliated persons: Khong cd

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (doi véi cd nhdn) hodc sé Gidy chimg
nhdn dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (d6i voi t6
chitc)/NSH® No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on operations or equivalent legal documents (As for organisations).

3. Giao dich giira ngudi ndi b cong ty, nguoi cd lién quan cia ngudi ndi b voi cong ty
con, cong ty do cong ty nim quyén kiém soat/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which the
Company takes controlling power: Khong co

4. Giao dich gitra cong ty v6i cac dbi twong khac/Transactions between the Company and
other objects

4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Giam dbc (Téng Giam dbc) va ngudi quan ly khic da va dang 1a thanh vién sang 1ap hodc thanh
vién HPQT, Giam dbc (Téng Giam ddc) didu hanh trong thoi gian ba (03) ndm tré lai day (tinh
tai thoi diém 1ap bao cao)/Transactions between the Company and the company that its
members of Board of Management, the Board of Supervisors, Director (General Director) have
been founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting) : Khong co

4.2. Giao dich giira cong ty véi cong ty ma nguoi c6 lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Giam ddc) va nguoi quan 1y khac 1a thanh vién
HDQT, Giam déc (Téng Giam ddc) diéu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of
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Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEO) : Khong co

4.3. Céc giao dich khac cua cong ty (néu c6) c6 thé mang lai lgi ich vat chat hodc phi vat
cht déi voi thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc (Tong Giam ddc) va
ngudi quan ly khac/Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers: Khong co

VIIIL Giao dich c6 phiéu ciia nguwdi ndi bd va nguoi lién quan ciia ngudi ndi bo (Bio
cdo 6 thang/nam)/Share transactions of internal persons and their affiliated persons (Semi-
annual report/annual report)

1. Danh sach nguoi ndi b va nguoi c¢o lién quan ctia ngudi ndi bd/The list of internal
persons and their affiliated persons

, . S6 cb phiéu | Ty 16 s¢ hitu
R Chuc vu tai cong S 3o % L ek £ 9 47
Stt Ho tén g sO hitu cudi | ¢0 phiéu cudi Ghi cha
ty (néu co) K .
y ky

Number of | Percentage of

" shares share

Position at the .

No. Name company (if any) owned at ownership at Note
pany V. the end of | the end of the

the period period
1 Hoang Vin Anh CT HDQT 4.998.000 24,99%
Hoang Viét Tuong 300.000 1,50%
Hoang Vin K¢é 6.000 0,03%
Pham Thj Hai 0 0,00%
Hoang Thj Phuong Thuy 210.000 1,05%
2 Pham Dirc Thanh TV HDQT 0 0,00%
3 D3 Quang Thing TV HPQT 0 0,00%
4 Pham Manh Khéi TV HPQT 0 0,00%
5 Nguyén Thé Loi TV HPQT 200.000 1,00%
6 Hoang Viét Phwong TV HDQT 0 0,00%
7 Vii Tuén Nhat TV HDQT 0 0,00%
8 Hoang Ngoc Doanh Truwéng BKS 0 0,00%
9 Ha Thj Lan TV BKS 0 0,00%
10 | Bui Dinh Dong TV BKS 0 0,00%
11 Doan Hung Trudng TV BKS 0 0,00%
12 Trinh Xuin Thyy Téng giam déc 8.700 0.04%
13 | Nguyén Dirc Thy Phé TGD 0 0,00%




, o S6 ¢b phiéu Ty 1€ s& hitu
X Chtrc vu tai cong : 4 £ .
Stt “Ho tén (nu c6) s& hitu cudi | cb phiéu cudi Ghi cha
@ ky ky
Number of | Percentage of
Position at the shares Sl
No. Name e Wil owned at ownership at Note
pany Y the end of | the end of the
the period period
14 Nguyén Ngoc Huyén Ké todn truéng 0 0,00%

2. Giao dich ciia ngudi ndi bd va ngudi c6 lién quan ddi véi cd phiéu cua cong
ty/Transactions of internal persons and affiliated persons with shares of the Company: Khéng

co

IX. Cac van dé can Iru y khac/Other significant issues
Noi nhin: CHU TICH HQI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF
- Nhu kinh gt DIRECTORS
- Luu: HCTH, KTKT (Ky, ghl ¥8 ho tén va déng diu)
- Archived:.... =

CHU TICH HPQT
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