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Date: 2024.01.29 15:08:13 +07'00'

- Tén cong ty/Name of company: TONG CONG TY THUONG MAI HA NOI - CONG TY ;_/ :: . ;
CcO PHAN

K1em Ha N01

- Dién thoai/Telephone: 024.3826.7984 Fax: 024.3928.8407 Email: doingoai@haprogroup.vn
- Vén diéu 1&/Charter capital: 2.200 ty ddng

- Ma chung khoan/Stock symbol: HTM

- M6 hinh quén tri cong ty/Governance model: Dai hoi dong c6 dong, Hoi ddng quan tri, Ban
Kiém so4t va Tong Giam dbc/General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

Co cau tb chirc ciia Téng cong ty gbm co:
+ Dai hoi dong cb dong;

+ Hoi ddng quan tri: 03 thanh vién gdm Chu tich Hdi ddng quan tri va céc thanh vién Hoi dong
quan tri;

+ Ban Kiém soat: 03 thanh vién gdm Truéng Ban Kiém soat va 02 thanh vién Ban Kiém soat; |

+ Ban Tong giam d6c: 04 thanh vién gdbm Tdng Giam dbc, 03 Phé Téng giam dbc (trong d6 01
Pho Tdng giam dbc kiém Ké toan trudng);

+ Céac phong/ban: 07 phong,ban;
+ Céc Chi nhéanh, cidc Pon vi truc thudc: 11 Chi nhanh/Pon vi truc thudc;

+ Cac Doanh nghiép c6 vén goép cta Téng cong ty: 32 Pon vi, trong d6 gorn 06 Cong ty con c6
von gop tir 51% vén didu 18 tro 1én va 26 Cong ty/don vi lién doanh, lién két, gép von.




- V& viéc thuc hién chitc ning kiém to4n ndi bd: The implementation of internal audit: D3 thuc

hién

L. Hoat ddng ciia Pai hdi ddng cb dong/Activities of the General Meeting of Shareholders

Thong tin ve cac cudc hop va Nghi quyét/Quyét dinh cua Pai hoi dong cb dong (bao gom ca céac
Nghi quyét cia Pai héi ddng cb dong duge thong qua dudi hinh thic ldy ¥ kién béng van
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

STT
No.

S6 Nghi
quyét/Quyét dinh
Resolution/Decision
No.

Ngay
Date

N¢i dung

Content

Nghi quyet Pai hoi
dong cb dong
thudng nién nam
2023

05/05/2023

- PHDCD théng qua Bio cdo cia Tdng
giam dbc vé két qua hoat dong san xuét
kinh doanh n#m 2022 va ké hoach san xuét
kinh doanh nam 2023.

- PHDCD théng qua BCTC riéng va BCTC
hop nhét d3 dugc kiém todn nam 2022 cia
Téng cong ty.

- PHDCD thong qua Béo cdo quan tri va
hoat dong cta Hoi dong quan tri nam 2022
va ké hoach hoat dong nam 2023.

- PHDCD théng qua Béo cdo hoat djng ctia
Ban Kiém so4t nim 2022 va ké hoach hoat
dong ciia Ban Kiém soat nam 2023.

- PHDCD thoéng qua quyét toan thu lao
HDPQT, BKS niam 2022 va ké hoach thu lao
cho thanh vién HPDQT va BKS nam 2023.

- DPHDCD thong qua phuong én khong trich
1ap quy va khong chia cb tic cho cb dong
nam 2022.

- PHDPCP théng qua viéc Gy quyén cho
HPQT quyét dinh lya chon don vi kiém
toan thuc hién kiém toan BCTC nim 2023.
- PHDCP théng qua ndi dung biu thanh
vién HDQT, BKS nhiém ky 2023 - 2028.

- PHPCP 1y quyén toan by cho HDQT va
cho phép HPQT uy quyén cho Chu tich
HDQT hodc thanh vién HDQT khédc xem
xét, quyét dinh, t§ chirc trién khai cac van
daé dé dugc DPHDCD thong qua va xem xét,
quyet dinh cdc ndi dung khac thugc tham
quyen cua DHDCD phat sinh phai giai
quyét gitra hai ky PHDCD thuong nién va
thuc hién cdc thu tuc co6 lién quan theo quy
dinh.




II. Hyi dong quan tri nim 2023/ Board of Directors (Semi-annual report/ annual report):
1. Théng tin vé thanh vién Hoi dong quan tri (HPQT) / Information about the members of

the Board of Directors:
Chttc vy/ Position Ngay bét ddu/khong con 1a thanh
(thanh vien HDQT vién HBDQT/ HPQT déc lap
gg;’gp c}lgjﬁﬁ%f The date becoming/ceasing to be the
Stt | Thanh vién HPQT/ Board Independent member of the Board of Directons
No. of Directors’ members members of the ey o
Board of Directors, Nedy boniiicm Ngay mién nhiém
Non-executive Date of -
members of the appointment DOE omisse]
Board of Directors))
1 | Ong Nguyén Thai Diing | Chu tich HDQT 18/02/2020
2 | Ong Vii Thanh Son Thanh vién HDQT | 24/6/2018 5/5/2023
3 | BaTran Hu¢ Linh Thanh vién HDQT | 06/5/2022
4 |BaTran Thi Tuyét Nhung | Thanh vién HDQT | 24/6/2018
5 | Ong Trin Anh Tuén Thanh vién HDQT | 24/6/2018 5/5/2023
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
S6 budi hop HDQT
tham du/ Ty 1¢ tham dy ’ 5
Stt | Thanh vién HDQT/ Board o £ ¢th T Lgud}‘l’okhf;’ggsgf?
No of Director’ member Number of meetings r nop. :
' attended by Board | Attendance rate Jfor absence
of Directors
1 Ong Nguyén Thai Diing 16 100%
Ong Vii Thanh Son o Mién nhi¢gm tir
B i 9 36.25% | 05/5/2023
3 | Ba Tran Hué Linh 16 100%
4 | Ba Tran Thi Tuyét Nhung 16 100%
Ong Trén Anh Tuén o Mién nhiém ti
o $ 6.25% | 05/5/52023
3. Hoat dong gidm sat cia HDQT d6i v6i Ban Tong Giam ddc/Supervising the Board of

Management by the Board of Directors:

- Nho su ddy manh trong viéc phén cip, iy quyén cho Ban Téng Gidm ddc dé Ban Téng Giam
dbc chu dong dua ra céc quyét sach trong cong tac diéu hanh hoat dong kinh doanh hang ngay
ctia Tong Cong ty, trong nim 2023, Ban Téng Giam déc Tdng cong ty da cb ging véi tt ca ning
lue, su doan két, tuan thi nghiém tic chu trrong ciia Hoi ddng quén tri.

- Hoi ddng quan tri Téng Cong ty da ludn song hanh ciing Ban Diéu hanh trong timg hoat dong,
bam sat thi truong, dua ra céc chi dao kip thoi. Déi véi cac cude hop lién quan dén hoach dinh
chinh sach, trién khai ké hoach san xut kinh doanh, Chi tich HPDQT tham du hodc phén cong
céc thanh vién Hoi dong quan trj tham du cac cude hop v6i Ban Piéu hanh, cic can by quan ly
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nhim dua ra quyét dinh, giai phap sat sao nhim giai quyét cic vuéng méic ciia Ban Diéu hanh,

dam bao hoat dong san xuit kinh doanh.

- Dinh ky théng, quy, Téng giam dbe phai giri béo céo vé két qua thuc hlen nhiém vu cho Chu

tich H61 ddng quan tri va céc kién nghi, @& xuét giai phap (néu co).

4. Hoat dong cia cac tiéu ban thudc Hoi ddng quan tri (néu cb)/Activities of the Board of
Directors’ subcommittees (If any):

Téng cong ty khong thanh 14p Tiéu ban thudc Hoi ddng quan tri Tong cong ty.

5. Cac Nghi quyét/Quyét dinh cua Hoi ddng quan tri nam 2023/Resolutions/Decisions of the
Board of Directors in 2023:

STT
No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay
Date

Noi dung
Content

Ty 1§
thong qua
Approval

rate

NQ sb 30/2023/ NQ-HPQT

15/03/2023

Thong qua ké
hoach t& chirc
DHDCD thuong
nién nam 2023
ctia Tong cong ty

100%

NQ sb 42/2023/NQ-HDQT

24/03/2023

Thong qua Quy
dinh ky Hop dong
déi véi  Nguoi
Lao dong

100%

NQ sb 54/2023/ NQ-HPQT

11/4/2023

Thong qua viéc
chuyén nhugng
toan bd cb phan
tai Coéng ty Cb
phdn NoOi that
Sinh thai Hapro

100%

NQ sb 60/2023/ NQ-HPQT

17/4/2023

V& viéc kién toan
nhdn sy Nguoi
phu trach quan tri
cua Tf‘mg cong ty

100%

NQ sb 77/2023/ NQ-HPQT

25/4/2023

Piéu chinh muc
thu nhap cua ba
D3 Tué Tam

100%

NQ s6 84/2023/ NQ-HPQT

5/5/2023

Biu CT HPQT
Téng Cong ty,
nhiém ky 2023-
2028

100%

NQ s6 92/2023/ NQ-HPQT

16/5/2023

Thong qua tong
dy toén cai tao gia
c6 san Tang 2,
Toa nha s6 7-9
Dinh Tién Hoang,
phudng Hang
Bac, quan Hoan
Kiém, Ha Noi

100%




NQ s 140/2023/ NQ-HPQT

21/6/2023

Thanh ly tai san
¢ dinh cua Tdng
Cong ty tai Siéu
thi C112 Thanh
Xuan Bic

100%

NQ sb 145/2023/ NQ-HPQT

23/6/2023

Vé viéc bd nhiém
lai Tong gidm doc
TOng cong ty

100%
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NQ s6 153/2023/NQ-HPQT

29/6/2023

Lva chon Cong ty
TNHH PKF Viét
Nam la don vi
kiém toan soét xét
BCTC riéng va
hop nhit giira
nién do két thic
ngay 30/6/2023
va ndm tai chinh
két thic ngay
31/12/2023

100%

11

NQ s6 162/2023/NQ-HDQT

- 12/7/2023

Thong qua
chuyén  nhwong
toan bd cb phin
ciia Téng Cong ty
tai Cong ty Co
phin Phat Trién
Thuong Mai Ha
Noi

100%

12

NQ sb 166/2023/NQ-HPQT

1/8/2023

Quy ché vé tién
lwong, tién
thuong hiéu qua
cong viéc, danh
gia mirc do hoan
thanh cong viéc

100%

13

NQ sb 171/2023/NQ-HPQT

7/8/2023

Tai cdp han mic
tin dung nam
2023 tai Ngéan
hang TMCP Dong
Nam A

100%

14

NQ s6 200/2023/NQ-HPQT

5/10/2023

Théng qua quy
dinh quéan ly, s
dung xe 0 t0, thé
taxi

100% -

15

NQ s6 201/2023/NQ-HPQT

12/12/2023

Thong qua viée
Tong Cong ty cho
Cong ty CO phan
San xudt Ché bién
Xuat nhdp khau
Piéu Binh Phuéc
vay tién

100%

16

NQ s6 204/2023/NQ-HPQT

14/12/2023

Thong qua thay

100%




ddi don vi kiém
toan BCTC 2023

IIL. Ban kiém so4t/ Uy ban Kiém tosn nam 2023/Board of Supervisors/Audit Committee in

2023:

Théng tin vé thanh vién Ban Kiém soét (BKS)/Uy ban Kiém toan/ Information about members of
Board of Supervisors or Audit Committee:

Ngay bit dau/khong
Thanh vién BKS/ Uy ban e
i " Uy ban Kiém toan . « n
Kiém toan , Trinh @6 chuyén
Stt Chirc vu &
The date mdn
Members of Board of - . 4
No. < ) . Position becoming/ceasing to be . .
upervisors/ Audit the wemberof the Qualification
Clonmisiee Board of Supervisors/
Audit Committee
1 | Ny Hbne B Tg;ﬂ*sn_g 24/6/2018 Cir nhan Kinh t&
2 | Vi Thi Quynh Trang TV BKS 24/6/2018 Cir nhan Kinh té
3 | Nguyén Trong Hién TV BKS 24/6/2018 Thac sy Kinh té
Cudc hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee
Thanh vien BKS/Uy | S8budi | ryiethamdy | .y oix | Ly dokhéng tham
Stt ban Kiém toan hop tham ho Ty 1€ biéu Giitie
Members of Board of | qu Number °P quyet o
No. Supervisors/ of meetings Atremiance T Riﬁjg;i; J:or
Audit Committee attended rees
1 | Nguyén Hong Hai 2 100% 100%
2 | Vi Thi Quynh Trang ) 100% 100%
3 | Nguyén Trong Hién 2 100% 100%

Hoat dong giam sat cia BKS/ Uy ban Kiém toén d6i véi HPQT, Ban Giam ddc diéu hanh va c6
dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban Kiém soat da hoat dong theo dung quy dinh tai Diéu 1& Téng cong ty va theo quy dinh phép luft.
Trong nim 2023, Ban Kiém so4t d3 t6 chirc thuc hién cic nhiém vu ctia minh, cu thé bao gdm:

+ Gidm sat viéc tuan thi/thue hién cac Nghi quyét ctia Pai hi dong cb dong;

+ Giam sat hoat dong ctia Hi ddng quan tri, Ban Téng giam déc;

+ Gidm sét viéc tuan thi quy dinh phéap lust Nha nudc ciia Tong cong ty;

+ Ra soit tinh hinh hoat dong san xuat kinh doanh dinh ky tai Téng céng ty theo chuong trinh lam
viéc cua Ban kiém soat.

+ Thue hién thdm dinh Béo céo tai chinh dwa y kién dong gép dé Hoi ddng quan tri, Ban Diéu
hanh Téng cong ty khic phuc kip thoi, ddm bao cac bao cdo dugce 14p theo dung quy dinh, phan
4nh trung thuc, hop 1y tinh hinh tai chinh va hoat ddng kinh doanh ctia Téng cong ty
+ Cong tac kiém tra, giam sat clia cac thanh vién Ban kiém soat dugc thuc hién lién tuc, c6 hé
théng nhdm nim bét kip thoi hoat dong ciia Téng cong ty dé giup don vi phat hién va khic phuc
nhitng ton tai trong hé thdng quan 1y, diéu hanh va hé théng kiém soét ndi bo.
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4. Su ph01 hop hoat dong gitta BKS/ Uy ban Kiém toén dbi véi hoat dong cia HPQT, Ban Gidm
dbc diéu hanh va cac can by quén 1y khac/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban Kiém sodt da nhén dugc sy phdi hop chit ché cua HDQT, Ban Tong giam dc va céc quan ly
khéc. Ban Kiém soé4t da nhén duoc diy du cac thong tin, tai liéu can thiét cho cong tac kiém tra
gidm sat ciing nhu ctr can bd lam viée v6i Ban Kiém soét khi ¢6 yéu cau.

5. Hoat dong khac ctia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any):

IV. Ban di¢u hanh/Board of Management

| Ngay b nhiém/ mién
Nighy g nhiém thanh vién Ban
STT | m Vigﬂ Bal} giéu ;| mamsinh | Trinh d9 chuyén mon difulsao
= emoers qj boar G Date of appointment /
No. of Management D;_"i ;f Qualification dismissal of members
r of the Board of
Management /
Ong Vi Thanh Son - Thac s§ Quén tri kinh | B nhiém lai ngay
I | Téng Giam dée il doanh quéc té 24/6/2023
Ba D3 Tué Tam — Pho o o 458 elif 4
: - ac s¥ tai chinh ngan
2 Téng Gidm déc 07/02/1980 hinis 02/12/2019
Ba Duong Thi Lam -
3 |Pho Tong Giam doc | 01/11/1977 Ctr nhéan Ké toan 24/6/2018
kiém K€ toan trudng
Ong L& Anh Tun — Pho ' + nhan Kinh t& d6i
4 | Téng Gitm dbo 0471971 | Cmhan ngJg’lh e 03/8/2020
V. K& todn trwéng/Chief Accountant
o Nedyithing nim | Thinhddchuyénmn | TE2Y b0 ohifm/ mica
Ho va tén " o nhiém
sinh nghiép vu
Name ; . ; Date of appointment/
Date of birth Qualification i
Ba Duong Thi Lam 01/11/1977 Cir nhan K& toén 02/12/2019

A 2 o s s
VI. Dao tao ve quan tri cong fy/Training courses on corporate governance:

Céc khoa ddo tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam dbc (Téng
Giam d6c) diéu hanh, cic can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance: Khong

VIL Danh sich vé ngui 6 lién quan ciia cong ty dai ching (Bo cdo nim 2023) va giao dich
cia nguoi c6 lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons of the
public company (annual report) and transactions of affiliated persons of the Company)

1. Danh sach vé nguoi c6 lién quan cua cong ty/The list of affiliated persons of the Company
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