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BAO CAO

Tinh hinh quan trj cong ty
REPORT ON CORPORATE GOVERNANCE

(Nam 2023)
(Year 2023)
Kinh guri:
- Uy ban chirng khoan Nha nudc;

- 8¢ Giao dich chimg khoan Ha Ni.
To:

- The State Securities Commission;

- The Stock Exchange.

- Tén cong ty/Name of company: Cong ty c¢b phan Viglacera Ha Noi / Viglacera
Hanoi Joint Stock Company

- Dia chi try sO chinh/Address of headoffice: Tang 15 toa nha Viglacera, sb 1
dai 10 Thang Long, Mé Tri, Nam Tur Liém, Ha Noi. Viét Nam/ /5th floor, Viglacera
Tower, No. 1 Thang Long Avenue, Me Tri Ward, Nam Tu Liem District, Hanoi City,
Vietnam.

- Dién thoai/Telephone: 0222 3689 234 Fax: 0222 3689 189
- Email: ctepviglacerahanoi@gmail.com

- Vén diéu 1¢/Charter capital: 56.000.000.000d

- Mai chirng khoan/Stock symbol: VIH

- M6 hinh quan tri cong ty/Governance model:

+ Dai hoi dong ¢ dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam



doc/Giam dbée /General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

- V& viéc thyc hién chic nang kidm toan néi bo: Chua thuc hién/The
implementation of internal audit: Not yet implemented.

I. Hoat djng ciia Pai hoi ddng cb donglActivities of the General Meeting of
Shareholders

Thong tin ve cac cude hop va Nghi quyét/Quyét dinh cia Pai hoi dong cb dong
(bao gdm ca cdc Nghi quyét ciia Dai hoi dong cé dong dugc thong qua dudi hinh thirc
lay y kién b:fing van ban)/Information on meetings, resolutions and decisions of the
General Meeting of Shareholders (including the resolutions of the General Meeting of

Shareholders approved in the form of written comments):

Stt 30 Neghi quyet/Quyet Ngay Noi dung
No dinh

2 .. Date Content
Resolution/Decision No.

Nghi quyét dai hoi dong ¢ dong thuong
nién thong qua Bdo cdo tai chinh nim

| 16/VIH-DHCD 30/03/2023 | 2022, Ké hoach kinh doanh nim 2023

clia cOng ty va céc van dé khéc thuoc

tham quyén cta Dai hoi déng ¢b dong

I1. Hoi dong quan tri (Bao cao nam)/ Board of Directors (annual repori):

1. Thong tin vé thanh vién Hoi dong quan tri (HDQT)Information about the
members of the Board of Directors:

. Ngay bat dau/khong con 1a thanh
Chirc vu/ Position & )i & & d
S 2 2 vién HDQT/ HPQT ddc 1ap
(thanh vien HPQT déc . :
. - " 4 The date becoming/ceasing to be
Thiinh vicn lp, TVHDOT khong the member of the Board of
Stt |HDQT/ Board of |diéu hanh)) Independent

No. Directors’ members of the Board of Diregions - X
. g AR Ngay mién
members Directors, Non- Ngay bo nhiém phidm
executive members of Date of j
the Board of Directors))| appointment Date of
dismissal
Ong %‘ﬁ;ﬁ HIU | Cha tich HDQT/
1 M ' h Chairman of the Board 18/12/2017
r. Quach Huu of directors
Thuan
Ong Dinh Quang | TVHDPQT khéng diéu
Huy hanh /Non-executive
2 /Mr. Dinh Quang | member of the Board of 230512013
Huy Directors
Ong Lé Tién TVHDQT kiém giam
3 Diing doc cong ty/Member of 25/04/2013

/Mr. Le Tien the Board of Directors
Dung Cum Managing Director|




Ba Cao Thi TVHDQT khéng diéu
Nhung hanh /Non-executive
4 /Ms. Cao Thi | member of the Board of Lt 30/05/2023
Nhung Directors
Ong Poan Hai | Thanh vién HDQT doc
Mau lap/ Independent
) /Mr. Doan Hai | member of the Board of| 1oiaey
Mau Directors
Ong Mai Xuan | TVHDQT khong diéu
Duc hanh /Non-executive
6 /Mr. Mai Xuan |member of the Board of| S0/03/2025
L Duc Directors
2. Cac cudc hop HDQT/Meetings of the Board of Directors:
S6 budi hop HPQT |..., ..
Stt Hiavn ﬁu, 119 1¢ tham ay Ly do khong
No. |Thanh vién HDQT/ Board T hop/ tham dur
' of Director’ member | Number of meetings Attendance | hop/Reasons
artendgc;; er’iard of s for absence
Ong Quach Hiru Thuin
: 1009
: /Mr. Quach Huu Thuan “* -
Ong Pinh Quang Huy
2 100°
/Mr. Dinh Quang Huy 2 00%
f)ng Lé Tién Dung
3 2 100%
/Mr. Le Tien Dung . ’
Ba Cao Thi Nhung
4 ' 5 100%
/Ms. Cao Thi Nhung o
Ong Doan Hai Mau
8 ’ 2 100%
/Mr. Doan Hai Mau . ;
p Gng Mai Xuén Dirc 5
/Mr. Mai Xuan Duc 18 0%

3. Hoat dong giam sat cia HDQT ddi véi Ban Giam déc/Supervisz’ng the Board
of Management by the Board of Directors:

Hoi d(’ing quan tri dinh huéng cho Giam dbc trong hoat dong san xuit kinh doanh
va danh gia tinh hinh thuc hién, cac yéu t6 anh huong dén két qua hoat dong san xuit
kinh doanh, dong thoi dé ra muc tiéu, giai phép thyc hién nhiém vu cho céc ky kinh
doanh tiép theo.

4. Hoat dong cua cac tiéu ban thudc Hoi dong quén tri (néu co)/Activities of the
Board of Directors’ subcommittees (If any):

Hoi dong quan tri chua thanh lap cac tiéu ban.



5. Cic Nghi quyét/Quyét dinh cia Hoi déng quan trj (Bio cdo nam)
/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

S0 Nghi quyéy Ty 1é théng
Stt Quy¢ét dinh Ngay Noi dung qua
No. [Resolution/Decision Date Content Approval
No. rate
Xin y kién biéu quyét Dai hoi
1 | 03/VIH-HBQT 11/02/2023 |dong c6 dong thuong nién nim 100%
2023
B6 nhi¢m lai ba Bui Thu
2 | 04/VIH-HDBQT 21/02/2023 Hang giir chirc K¢ toan 100%
truong
Vay vén, sir dung tai san lam
3 | 05/VIH-HBQT 27/02/2023 bién phap bao dam tai 100%
Vietinbank Ba Dinh
Thué tai chinh 01 xe ndng ”
4 | 06/VIH-HDbQT 15/03/2023 CPCD35-Q22K2 100%
Thong qua viéc vay von va tai
5 | 07/VIH-HBQT 15/03/2023 | san bao dam tai Vietcombank 100%
Chuong Duong
6 17/VIH-HPQT 30/03/2023 | Bau chii tich HDQT céng ty 100%
7 | 18/VIH-HPQT |31/03/2023 | BénhangA2chocicdaily | .0
bao tiéu
Phan cong nhiém vu cac "
8 | 18A/VIH-HDPQT | 31/03/2023 thanh vién HDQT 100%
B6 nhi¢m lai ong Lé Tién
9 | 20/VIH-HBQT 15/04/2023 Diing giir chirc Giam doc 100%
cong ty
10 | 20A/VIH-HPQT | 16/04/2023 | Danhangtonkho chdmludn | 00,
chuyén
Ding ky diéu chinh dy 4n déu
tu “Di doi va dau tu bo sung
nha mdy gach 6p lat Ha Noi”
dugc quy dinh tai Giay phép
11 | 23/VIH-HDQT 24/04/2023 diu tr s6 174/GPDT-KCN. 100%
BN do Ban quan ly cac KCN
Béc Ninh cap chimg nhéan lan
dau ngay 02/03/2006




Stt

SH Nghi quyét/
Quyeét dinh

. IResolution/Decision

No.

Ngay
Date

Noi dung
Content

Ty 1¢ thong
qua
Approval
rate

12

23A/VIH-HPQT

12/07/2023

Phé duyét BC KT ky thuat Dau
tu 2 day chuyen dong goi tir
dong tai NM Hai Duong

100%

13

25/VIH-HPQT

25/07/2023

Phé duyét KH lya chon nha thau
Pau tu 2 day chuyén dong g0i
tu dong tai NM Hai Duong

100%

14

25.1/VIH-HPQT

25/07/2023

Thong qua KQ hoat dong
SXKD 6 thang diu nam 2023 va
phuong huéng ké hoach SXKD

6 thang cudi nam 2023

100%

27/VIH-HPQT

07/08/2023

Nghi quyet tra co tirc ndm 2022
bang tién mat

100%

16

27.2/VTH-HDQT

08/09/2023

Thong qua vige Dau tu 2 day
chuyén dong goi tur dong cho
Day chuyén SX s 1 va s6 2 tai
NM Hai Duong

100%

17

28/VIH-HPQT

09/09/2023

B6 nhiém lai ong Nguyén Chi
Hoa gitr chire Pho giam doc
cong ty

100%

18

29A/VIH-HDQT

18/09/2023

Phé duyét chi dinh thiu Déu tu
2 day chuyén dong goi tu dong
tai NM Hai Duong

100%

30/VIH-HDQT

26/09/2023

X1 ly tinh huong trong qua trinh|
lra chon nha thau Goi thau sb
01: Cung cép 02 day chuyén
dong gbi tw dong ddng bo thé hé
m&i cho DC SX s6 1 va s6 2 tai
NM Hai Duong

100%

20

32/VIH-HDQT

04/10/2023

Vay vén, sir dung tai san lam
bién phéap bao dam tai BIDV
Thanh Doéng

100%

21

33/VIH-HDBQT

16/10/2023

Thong qua viéc vay von va tai
san dam bao tai Vietcombank
Chuong Duong

100%




S6 Nghi quyét/ Ty 1¢ thong

Stt Quyét dinh Ngay Noi dung qua
No. [Resolution/Decision Date Content Approval
No. rate

Giai trinh mét s chi tiéu tai
chinh nam 2023 va phuong an, 5
22 | 34/VIH-HbQT 12/12/2023 16 trinh khéc phuc vén luu dong 100%
rong am

Thong qua Ké hoach SXKD va
S 2 2 g 0
23 | 35/VIH-HDQT 15/12/2023 diu tr nim 2024 100%

L Ban kiém soat/ Uy ban Kiém tosn (Bdo cdo nam)/Board of
Supervisors/Audit Committee (annual report):

I. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/
Information about members of Board of Supervisors or Audit Committee:

_ Ngay bit
dau/khong con la
Thanh vién BKS/ Uy ban il fons: BKS,/
52 : Uy ban Kiém toan g s
Kiém toan 7 Trinh do
Stt Chtrc vu The d. A n
Members of Board of e chuyén mén
No. . . Position becoming/ceasing ; :
Supervisors/ Audit Pk b Qualification
Committee lo be the member
of the Board of
Supervisors/ Audit
Committee
. i Cir nhén Kinh
Ong Ng6 Trong Toan & v
I st |Head of 18/12/2017 Qtfén Tﬁ?ﬁ(ﬁh
/Mr. Ngo Trong Toan Supervisory i
Board
Thanh vién
Ong Nguyén Quang Nam | BKS/Member Thac sy
2 of 28/03/2014 QTKD, Cur
/Mr. Nguyen Quang Nam Supervisory nhan khoa hoc
Board
Thanh vién
Ba Ho6 Thi Thiy BKS/Member T
3 of 25/04/2013 | 1 nhan kinh
Board




2. Cude hop ciia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or

Audit Committee
Thanh vién BKS/ Uy | 8§ budi hop | . 1 , }
gt | banKiém toan tham du T’&ffhtgam Ty lg bidu | ¥ <0 Khone
Members of Board of | Number of I hop quyét am dir hop
No. Supervisors/ meetings Attendance Voling rate Reczsons for
Audit Committee attended rage gosence
Ong Ng6 Trong Toan
1 ' 1 100% 100%
/Mr. Ngo Trong Toan ’ ’
Ong Nguyén Quéang
2 Nam /Mr. Nguyen 1 100% 100%
Quang Nam
Ba Ho Thi Thay
‘ 1 100% 100%
. /Ms. Ho Thi Thuy ’ O

_ 3+ Hoat dong gidm sét cia BKS/ Uy ban Kiém todn dbi véi HDQT, Ban Gidm
doc dicu hanh va c¢o dong/Supervising Board of Directors, Board of Management and
shareholders by Board of Supervisors or Audit Committee:

_ Trong nam 2023, Hoi dong quan trj da t6 chirc 23 phién hop, ban hanh 23 nghi
quyét/quy€t dinh v6i cac ndi dung tdp trung hoan thi¢n néng cao cac mit hoat dong
di¢u hanh, quan ly ciia Cong ty. Cac Nghi quyét cua HDQT da ban hanh dung chirc
nang, quyén han va phi hop voi cha truong, Nghi quyét cia PHPCD va hoan toan
tuan tha Dicu 1¢ ciia Cong ty, Luat Doanh nghiép va cac quy dinh cia phép ludt hién
hanh.

Ban gidm doc da t6 chire, chi dao thuc hi¢n 6t hoat dong kinh doanh theo chirc
nang, nhi¢m vy, quyén han, tuan thu theo Phép ludt Nha nuére, cac quy dinh tai Diéu 1¢
hoat dong ctia Cong ty.

4. Su phoi hop hoat dong giira BKS/ Uy ban Kiém toan déi véi hoat dong ciia
HDQT, Ban Gidm doc diéu hanh va céc can bo quan ly khéc/the coordination among
the Board of Supervisors, Audit Committee, the Board of Management, Board of
Directors and other managers:

Trudng Ban Kiém Sodt tham gia d hop cing véi HDQT va Ban Gidm Déc diéu
hanh lién quan dén quan tri doanh nghi¢p: Dau tu mua sdm may moéc thiét bi, sip xép
lao dong, don gia tién luong, tra co tirc.

Kiém tra, giam sat hoat dong san xuit kinh doanh: Mua bén vat tur may moc thiét
bi, xuét nhap vat tu hang hoa, bao quan str dung vt tu.

Ra soat trinh ty, tha tuc to chire cdc cudce hop (DHDCD, HDQT) theo quy dinh
cua phép luat va Diéu 1€ cong ty.

Dam bao viéc cong bd thong tin HDQT va Ban Giam Déc diéu hanh.

5. Hoat dong khéc ciia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the
Board of Supervisors and Audit Committee (if any):

Kiém tra, kiém soat s liéu Béo cdo tai chinh 6 thang ddu nam 2023 va Bio cdo
tai chinh nam 2023.



IV. Ban diéu hanh/Board of Management

Ngay bo nhi¢m/
mién nhién} thanh
Thanh vién Ban diéu | Ngay thang | Trinh d¢ chuyén | V67 Ban dicu hanh/
STT " N A Date of appointment
No hanh/Members of nam sinh mon / dismissal of
Board of Management | Date of birth | Qualification miembers of the
Board of
Management /
A o K§¥ su hoa Silicat,
1 | OneLeTien Ding Thacsy quéntri |  17/04/2013
/Mr. Le Tien Dung ;
kinh doanh
Ong Nguyén Chi Hoa . .
2 /Mr. Nguyen Chi Hoa K¥ su xay dung 10/09/2018

V. Ké toan truwéng/Chief Accountant

s Ngay thang | Trinh do chuyén | Ngay b6 nhiém/ mién nhiém
Ho va tén . . oA ;
N ndm sinh mon nghiép vu Date of appointment/
Date of birth | Qualification dismissal
Ba Bui Thu Hing A
/M5, Bui Thi Hang Thac sy ké toan 22/12/2012

V1. Pio tao vé quén trj cong ty/Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HPQT, thanh vién
BKS, Giam dbc (Téng Giam dbc) diéu hanh, cac can bd quan ly khac va Thu ky cong
ty da tham gia theo quy dinh vé quan tri cong ty/Training courses on corporate
governance were involved by members of Board of Directors, the Board of
Supervisors, Director (General Director), other managers and secretaries in
accordance with regulations on corporate governance:

Khong c6/ None

VIIL. Danh sach vé ngudi cé lién quan ctia cong ty dai ching (B4o c40 nim)
va giao dich ciia nguoi ¢6 lién quan cia cong ty véi chinh Cong ty/The list of
affiliated persons of the public company (annual report) and transactions of
affiliated persons of the Company)

1. Danh sach vé nguoi ¢6 lién quan cua cong ty/The list of affiliated persons of
the Company
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2. Giao dich gitra cong ty vdi nguoi c6 lién quan cia cong ty; hoic giira cong ty
voi c6 dong 16n, ngudi ndi bo, nguoi c6 lién quan cta nguodi ndi bd/ Transactions
between the Company and its affiliated persons or between the Company and its major

shareholders, internal persons and affiliated persons.

S6 Nghi
quyeét/ Quyeét
) dinh cua
SO DHDCD/
Giay HDQT...
* ~
NS},I tl}‘ong’ qua Noi dung,
. ngay | (néu c6, néu < Iu
‘. cap, |Dia chi| Thoi diém | rd ngay ban | 50 o8
5 oo Moi quan ; . o : tong gia tri
Tén to E noi | truso hanh) Ko ;
. . 1~ |h€lién quan| £ 2l : giao dich/ |Ghi
ST chire/ca nhan| ~*,. "~ cap |chinh/ |vdicong ty| Resolution ;
vOi cong ty ey Content, |chu
T | Name of : .| NSH |Dia chi No. or A
. " _|Relationshi s i3 : i quantity, |Not
No. |organization ; No.* |lién hé |transaction|Decision No.
. p with the ; total value| e
/ individual date |Addres| s with the | approved by
Company of
of s Company | General .
: . transactio
issue, Meeting of -
place Shareholders
of / Board of
issue Directors (if
any,
specifying
date of issue)
Khéng ¢6/ None

Ghi chi/Note: s6 Gidy NSH*: s6é CMND/ Hé chiéu (doi véi ca nhan) hogc 50
Gidy chitng nhén dang ky doanh nghiép, Gidy phép hoat dong hodc giay to phadp ly
twong dwong (d6i voi té chirc)/NSH No.: ID card No. /Passport No. (As for individuals)
or Business Registration Certificate No., License on operations or equivalent legal
documents (As for organisations).



3. Giao dich giira ngudi ndi bo cong ty, ngudi c6 lién quan cua ngudi ndi bo vai
cong ty con, cong ty do cong ty nim quyén kiém sodt/ Transaction between internal
persons of the Company, affiliated persons of internal persons and the Company s
subsidiaries in which the Company takes controlling power.

) Tén cong
SO ty con, -
CMND/H cong ty do I;Ig‘hf;‘:g’
Nguoi . [Chirc vu| 6 chiéu, CTNY ) Tong,
Quan hé . o Z .. | tong gid
thue O B tai  |ngay cap, nam Thoi i GiaD
hign |7 "8Y | CTNY | noi cp quyén |diém giao| "} &30 |Gh;
Stt . ndi bo Positti 5% ) (- 4 dich/ "
giao ; osittio| ID card kiém soat |dich Time cha
: Relationsh Content,
No. | dich inwith |19t the| No. Name of of Y Not
Transac| P listed |/Passport subsidiariltransactio 1 ‘| e
. internal total
tion Compan| No., date es or n /
persons : ; value of
executor y of issue, companies :
P fransactio
place of which the Y
Issue Company
control
Khong ¢/ None

4. Giao dich giira cong ty véi cic dbi tuwong khac/Transactions between the
Company and other objects

4.1. Giao dich giira cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém sodt, Gidm déc (Téng Giam dc) va ngudi quan 1y khéc da va dang 1a thanh vién
sang 1dp hofic thanh vién HDQT, Giam doc (Tong Giam ddc) diéu hanh trong thoi gian
ba (03) ndm tr& lai ddy (tinh tai thoi diém 1ap béo cdo)/Transactions between the
Company and the company that its members of Board of Management, the Board of
Supervisors, Director (General Director) have been founding members or members of
Board of Directors, or CEOs in three (03) latest years (calculated at the time of
reporting).

Khong c6/ None

4.2. Giao dich gitra cong ty véi cong ty ma ngudi c6 lién quan cia thanh vién
HDQT, thanh vién Ban Kiém sodt, Giam ddc (Téng Giam déc) va ngudi quan 1y khac
la thanh vién HDQT, Giam déc (Téng Giam dbc) didu hanh/ Transactions between the
Company and the company that its affiliated persons with members of Board of

Directors, Board of Supervisors, Director (General Director) and other managers as a
member of Board of Directors, Director (General Director or CEO).

Khong c6/ None



4.3. Cac giao dich khac cua cong ty (néu c6) c6 thé mang lai lgi ich vat chat
hogic phi vt chat d6i véi thanh vién HPQT, thanh vién Ban Kiém soat, Gidm déc
(Téng Giam dbc) va nguoi quan ly khic/ Other transactions of the Company (if any)
may bring material or non- material benefits for members of Board of Directors,
members of the Board of Supervisors, Director (General Director) and other
managers.

Khong c6/ None

VIIL Giao dich ¢ phiéu ciia nguoi ndi by va ngudi lién quan cia ngwoi ndi
bo (Bdo cdo ndm)/Share tramsactions of internal persons and their affiliated
persons (annual report)

1. Danh séch ngudi ndi by va ngudi ¢o lién quan cia nguoi ndi bo/The list of
internal persons and their affiliated persons cong ty / Transactions of internal persons
and affiliated persons with shares of the Company
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IX. Céc van dé cin lwu y khéc/Other significant issues

Khong cé/ None

Noi nhan:

Recipients:

- Uy ban chirng khoén Nha nudc
/The State Securities Commission;
- 8¢ Giao dich chirng khoan /The
Stock Exchange;

- Luu: TCKT.

- Archived: Accounting department.

CHU TICH HOI PONG QUAN TRI
CHAIRMAN OF THE BOARD OF

(Ky

DIRECTORS ,
i ro ho tén va dong dau)
ull name and seal)

CHU TICH HDQT

Oudck Hitw Bhuin
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