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TAI LIEU PAT HOI PONG CO PONG THUONG NIEN 2024

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THEP NHA BE - VNSTEEL
Ngay 20 thang 03 ndm 2024

1. PHAN NGHI THUC

8h00° —8h30° = Pon tiép cd dong

8h30° —8h35° = Chao cd, tuyén bd 1y do, gi6i thiéu dai biéu

8h35° —8h40’ = Bdao cdo thim tra tw cach ¢ dong tham du Dai hoi

8h40’ —8h45° = Chu tich Hbi ddng Quan tri Cong ty khai mac Dai hoi, thong qua danh sach

doan Chi tich, chi dinh thu ky Pai hoi va bau Ban kiém phiéu

2. NOI DUNG PAI HOI

8h45° —8h50° =« Thong qua chuong trinh nghi sy, Quy ché Pai hoi
8h50° —9h05° = Bdo cdo tinh hinh hoat dong ciia HPQT, két qua san xut kinh doanh nim

2023 va ké hoach nam 2024

9h05° —9h20° = Béo cdo ciia Ban Kiém soat
9h20° —9h50° = BAo céo Dai hoi céc to trinh vé thong qua Bdo céo tai chinh nim 2023 (da

kiém toan), thu lao HPQT & BKS, phan phél loi nhuén nim 2023, ké
hoach SXKD - Tai chinh ~Dau tw, Uy quyén cho HDQT phé duyét hop
dong - thé chép tai san, Uy quyen cho HDQT phé duyét han muc tin chip
ban hang lua chon cong ty kiém to4n bdo céo tai chinh 2024, K& hoach
phan phéi loi nhuén nim 2024,

9h50° —10h10° = Gidi lao, buffet tra-ca phé

10h10° —10h40’ = Thao luén, chit van va giai dép

10h40° —11h00> = Biéu quyét thong qua céc béo céo va td trinh ciia Pai hoi
11h00° —11h15° = Thong qua du thao Nghi quyét Pai hoi

11h15* —11h25" = Thong qua bién ban Pai hdi

11h30° » Téng két va B& mac Pai hoi
BAN TO CHUC PAI HOI
CONG TY CO PHAN THEP NHA BE - VNSTEEL )
Tang 4, Toa nha Viin phong Pai dién tai Thanh phd H6 Chi Minh Téng Céng ty Thép Viét Nam-CTCP
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TONG CONG TY THEP VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CTCP THEP NHA BE - VNSTEEL Déc Iap - Ty do - Hanh phic
sé: 16 /TNB-HPQT Tp. HS Chi Minh, ngayddthing 02 nam 2024
QUY CHE LAM VIEC

DPAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN THEP NHA BE - VNSTEEL

Dé dam bao nguyen thc cong khai, cong béng, dan chti va ding Diéu 1§, tao didu kién
thusn lgi cho cong tac t6 chitc va tién hanh bai h01 dong cb dong.

Hoi dong quan tri Cong ty c¢b phén Thep Nha Beé — VNSTEEL xin b4o c4o Dai hdi dong
cb dong théng qua Quy ché 1am vie tai Dal h01 nh sau:

I. TRAT TU CUA PAI HOI

1. Nguyén tic e P
- Tét ca cac van d& trong chuong trinh nghj sy cta Dai hdi déu phai dugc thong qua bing
cach l4y y kién bidu quyét bing hinh thirc gio thé bidu quyét cia cb dong.

- C6 déng hoac da1 dién so htru duoc cAp Thé bidu quyét, trong d6 ghi ma s6 cb déng, sb
cb phan dugc quyen biéu quyet ciia cb dong va c6 déng diu treo ciia Cong ty Co phan Thep Nha
Be - VNSTEEL. = . , : _ :

2. Céch biéu quyet ch dong bleu quyet (dong ¥, khong a’ong ¥, khong co y kzen) mdt van
d& bing cach gio thé biéu quyét. Khi bidu quyét thong qua mot van dé gi, cac cb dong dong v/,
théng qua thi s& thuc hién gio thé biéu quyét theo huéng dan cta Chil toa dai hoi. 3y

3. Thé 1& bidu quyét _

- Mdi cb phén s& hitu hodc dai dién s& hitu tng véi mot don vi biéu quyét,

- Theo Khoén 1, Pidu 21 Piéu 1¢ cong ty quy dinh, cac quyét dinh cta Dai hoi ddng c
dong ve cac van dé sau diy s€ dugc thong qua khi cé tir 65% trd 1€n tong s6 phi€u biéu quyét cia
tat ca cd dong du hop c6 quyén bidu quyét chap thuén.

a) Loai ¢ phan va tong s c6 phan clia ting loai; b) Thay ddi nganh, nghé va linh vye
kinh doanh; c¢) Thay d6i co cau to chirc quan ly Cong ty; d) Du an dau tu hodc ban tai san c6
gid tri tir 35% tong gia tri tai san trd 1én dugce ghi trong béo cdo tai chinh gan nhat ciia Céng
ty va @) To chure lai, gidi the Cong ty;

CONG TY CO PHAN THEP NHA BE - VNSTEEL
Téng 4, Toa nha Van phong Dai dién tai Thanh phé HS Chi Minh Téng Cong ty Thép Viét Nam-CTCP
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- Khoan 2, Diéu 21 Diéu 1& cong ty quy dinh, cdc ‘Nghi quyet khac duorc théng qua khi
duge s6 ¢b dong dai dién cho it nhit 50% téng s6 phidu bidu quyét cua tét ca cd déng du hop tan

thanh.
III. PHAT BIEU Y KIEN TAI PAI HOI

- C6 dbng tham dy Dai hoi khi mubn phat bidu ¥ kién thao luin phai diang ky néi dung
phét biéu va duoe su déng ¥ ctia Chu toa.

- Cach thirc phat biéu: C6 dong phat biéu ngén gon va tap trung vao dung nhiing ndi dung
trong tAm can trao d01 phu hop vO1 ndi dung chuong trinh nghi su cia Pai hoi dd duoc thong
qua. Chu toa s& sép xép cho cb dong phét biéu theo thtr tr ding ky, déng thoi giai dép céc thic
méc ctia ¢b déng hodic ghi nhén tra 10 sau bing van ban.

IV. TRACH NHIEM CUA CHU TQA

1. Diéu khién dai hoi theo dung noi dung 'c_hurong trinh nghi su, cac thé 1¢ quy ché da
ducrc Dai hoi thong qua. Chu toa lam v1ec theo nguyen tac tap trung dan chu va quyét dinh theo
da sb. : =

2. Huéng dén Pai hoi thao luan vlay y kién. bleu quyet céc van dé nim trong ndi dung
chuong trinh nghi su cia Pai héi va cac van d& co Ilen quan trong sudt qu4 trinh Pai hoi.

3. Giai quyet cac van dé nay smh trong subt qua trmh'B  hoi.

Dai ho1
VI. TRACH NHIEM CUA BAN KIEM PHIEU
1. Xéc dinh k_ét qua bau cir, bidu quyét cia cb dong vé cac van d& tai Pai hoi.
2. Nhanh chéng théng béo cho Ban Thu ky két qua biéu quyét.
VIL BIEN BAN HOP PAI HOI PONG CO DONG
Tét ca cac ndi dung tai Dai hoi cb dong pha1 duoc Thu ky Dai hdi ghi vao Bién ban hop

Pai hoi ddng cb dong. Nghi quyét hop Dai hoi dong b dong phai dugc doc va thong qua trude
khi be mac Dai hoi. .

~ Trén day 1a toan bo quy ché 1am viéc cua Pai hoi dong cb dong thudng nién 2024 cia

Céng ty C6 phén Thép Nha B¢ - VNSTEEL. Kinh trinh Dai hoi xem xét thong qua./.

Noi nhin:
- Co dong NBS;
- Luu: VT, HDQT.

“Lé Viét
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL Péc lap - Tw do - Hanh phiic

sé: {f /BC-TNB TP. HG Chi Minh, ngay 48 thang 02 niim 2024

BAO CAO
HOAT PONG CUA HOI DONG QUAN TRI, KET QUA SAN XUAT
KINH DOANH 2023 VA PINH HUONG NHIEM VU 2024

1. HOAT PONG CUA HQI PONG QUAN TRI
1.1. Tinh hinh hoat déng cia Hgi d(‘)iiéijuﬁn tri

1.1.1. Phén c¢ong nhiém vu cic thanh 1en__
H01 dong quan tri gom 5 thanh Vl :d:l_I(_)'C phén cong nhu sau:

: IS

Tong cong ty, chJu ach nhlem phol.-hcp gita HDQTtCong ty v6i cac ban chuyén moén
Tbng Cong ty Thép V1et Nam.

- Ba Nguyen Thuy Ly - Thanh vién khong dleu hanh cung tham gia viéc xay
dung ké hoach trung va dai han cia cong ty ,
1.1.2. Ban hanh qac quy ché hoat dong

Trong nim Hoi ddng quan tri d4 sira dbi bd sung Quy ché ban san phdm thép.
1.1.3. Cac cudc hop HPQT : ,

s - - T dai hoi 6 doéng thudng nién thang 04/2023 dén nay, Hoi dong quan tri da
= frai qua 4 cude hop dinh k¥ véi cac n6i dung kidm diém. danh gid két qua SX-KD cac
quy trong nim 2023, thong qua cic quy « che clc gidi phap ve quétn trj cdng ty &

- Céc cube hop HBQT duorc tién hanh dung thu tuc, dam bao chét luong lam
viéc va ra nghi quyet dé td chire thuc hién.
1.4.4. Panh gia kha niang thwce hién nhiém vu ciia HDPQT

Trén nguyén tc ludn coi trong loi ich cua cong ty, loi ich cac cb dong, nghia vu
vl nha nu’c’rc,r loi ich 01.:1a nguoi ‘lao dong, mefu‘i du con nhitng han ché v& chién ll‘I(_ZfC
kinh doanh-tiép thi, chién lugc dau tu, ...do diéu kién dac thi ctia Cong ty, HOi dong
quéan tri d c6 nhiéu no luc dé 1anh dao cong ty vugt qua kho khan.

o2 KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH VA

CAC MAT HOAT DONG 2023

2.1. Tinh hinh chung:
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- Tang truéng kinh té tai hau hét cac nén kinh té phat trién bi anh huéng boi
tac dong kéo dai sau dai dich Covid-19, xung dét giita Nga-Ucraina leo thang, xung
dot gitta Israel va luc lugng vii trang Hamas bung phat.

- Thi truong thép thé gioi dbi mit véi nhiu van dé kinh té vi mo lién quan
dén lam phat suy glam kinh té, cac nguy co khung hodng tai chmh toan ciu tac
dong manh dén cung cau thép tren toan thé gidi, bién dong khong & 6n dmh Nhu céu
ttr cac thi trurong 16n trén toan cau t1ep tuc suy g1am mac du suy yéu trong thoi
gian dai, thi truong thép toan cAu vAn chua c6 nhidu tin hiéu khéi sic,

- Thi trudng trong nude van mang yéu tb cung vugt xa cdu, cac thuong hiéu
canh tranh gay gt dé gift thi phédn trong c linh vuc céng trinh va dén dyng. Thi
truong bit dong san giam sut, cic hang muc dAu tu cong cham trién khai. Khi cac
ngAn hang dong loat ting 14 sudt cho vay va siét tin dung, chi phi l4i vay ting lam
giam hiéu qua kinh doanh va nhu cdu thép xdy dung giém manh.

2.1.1. Thuan lgi

5 Luon nhin duge sy qiian tam ho " chi dao sét sao va dﬁng huéng cia lanh
] : - ) an chirc ning Tong cong ty va su

ong viéc cung cAp ngudn phdi

- £)01 ngu CBCNV doan két, dong thuan nang dong sang tao, vugt khé bang

moi giai phap dé tang san Tuong tleu thu, glam c]alj gitt dm ngii lao dong 6n dinh,

- Hé thong quan trj trong san.xuat phat huy S0 qua gop phan kiém soét dl.rorc
cong nghé, kiém sodt chét luong vdi ty trong san pham 16i, sin phdm c6 bé mat xAu,
nhdm... giam dén, chét lugng hinh thirc dong bé dugc cai thién, gop phin nang cao uy

tin thuong hiéu san pham thép / V/ trén thi trudng.

2.1:2; Khé khiin :

- Dién bién thi truong thuén If:ji vé luong tiéu thy ciing nhu gi4 béan trong 3
thang ddu nim 2023, di mang lai hiéu qua san xuét kinh doanh va lgi nhuén cho
Cong ty (tmh riéng 3 thang, san xuat 30.633 tAn, tiéu thu 25.527 thn va 101 nhuén:
4,988 ty ddng). Pac biét tir thang 4 th1 truong quay dau véi blen dong x4u khi gia
phoi va thanh pham giam sdu, vdi tbc d6 gidm gid nhanh, nhu ciu th1 truong cang
dé chimg ch doi nén tiéu thy rit thip, cling v6i canh tranh gay ght dé cat 15 nén
cang lam cho SXKD kh¢ khan hon.

- Céc san pham thép thanh Van, thép cudn va thep g6c déu duoc san xuét
trén cung dan can Pomini do d6 phai d6i mat hang nhidu, 4nh huéng dén nang suat
va hiéu sudt sir dung thiét bi, cong tac diéu do gap nhidu khoé khin. Cong ty khong
chii dong dugc ngudn nguyén liéu phoi thép, lgi nhuén cua Cong ty phu thudc 16n
vao su chénh 1éch gifta gid phoi thép Va gi4 ban thép thanh pham. San phim thép
/V/ trén thi truong bi canh tranh manh vé gid bén.

- San phdm thép gbc mic dit c6 uy tin chét luwgng nhung bi han ché khi tham
gia don hang cong trinh, bi canh tranh manh tir cac san phdm cling loai c6 chét
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lwgng kém hon vai gid ré, bi thay thé dén trong dan dung bdi cc san phdm thép
hop...vi vy kho md rong thi phan dé tang san lugng.

- Ning luc tai chinh cia Cong ty han ché, ngudn vbn luu dong phuc vu nhu
cAu mua nguyén liéu ph01 thép chu yéu la vbn vay ngan hang Dic biét trong nhiing
thang ti€u thu thap, rt kho khan cho cac khoan vay ng ngén han.

2.2. Thwe hién Nghi quyét Pai hoi ¢ dong thudng nién 2023

2.2.1. Ké hoach:

- San xudt - tidu thu: 115.000 tin thép can
- Doanh thu: 1.610 ty dong

- Loi nhuén trude thué: Tty d(‘“)ng_

2.2.2. Két qua thwe hién: i

- San xudt dat 94.486 tén, dat. 82 2

Vo?s:or'\_féri k& hoach va bang 82,34% so cung ky.
Trong do:. =

+ San xuét thép goc dat 27 20
so cung ky -

Trong do:

+ Tiéu thy thep goc dat 21135 tan (xuét khau: 13.360 tAn; noi dia: 13.773 tan), ting
42,81% so ké hoach 2023, bang 92,69% so cung ky.

+ Tiéu thy thep vén dat 59.737 tAn (xuét khiu 18.378 tan nod1 d1a 41.358 tin), bing
73,75% so ké hoach 2023, bang 73,18% so cing ky.
+ Tiéu thu thép cudn dat 8.741 tAn, dat 58,28% so ké hoach, ting 3,18 % so cling
"+ Doanh thu thuln dat: 1.447,636 ty dbng, bing 89,92% ké hoach nam. -
+ Loi nhuén trude thué: 2,818 ty ddng. '
2.3. Nhitng ndi dung da thyc hién
2.3.1. Hoat ddng san xuét kinh doanh
(Xin moi tham khdo cdc ban phuy luc 01, 02 ctia bdo cdo)
2.3.2. Cac hoat dong khac

- V& tai chinh doanh nghlep thuc hién t6t cdc quy dinh vé tai chinh ké toan
trong hoat dong SXKD va quy che tai chinh cua Céng ty, thuong xuyen cai tién cac
giai phép tang hiéu qua st dung vén. Thuc hién day du viéc ndp thué, nop ngan sach
Nha nude, quan ly tbt cong ng, khong phat sinh ng x4u no khé d@odi. Thyuc hién tbt viee
bdo céo tai chinh dinh k¥, kiém ké, kiém toan, kip thoi khéc phuc cac thiéu sét sau

kiém tra kiém toan.
Trang 3
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- V& hoat déng diu tw mua sim — stra chita ning cip TSCD

Trong nam trién khai mot dy én dAu tu chuyén tiép tir 2022 va 3 hang muc sira

chita thiét bi- xdy dung co ban

Gid tri dy

A £ s s r t . i
Tr| Twietbi-Noi fodn/ Gia tr | C1h T thwe Két qua
dung a hién
hgp dong
I | PAUTU BO SUNG
1 Cl%m n?ay déng b6 | 6.500.000.000 | 6.393.272.435 e chuyén tiép nim 2022 . P
thep goc hoan thanh 14p dat. Dang chay thir
va nghiém thu dua vao hoat dong
(du kién cubi quy 1)
N | SUA CHUA THIET BI
1 Stra chita san ngudi 240-000-09 D3 hoan thanh
I | SUA CHUA XAY DUNG CO B: :
1 | Stra chifa thudn 300.000.00 43 | D3 hoan thanh
xuyén ' = _
2 | Cai tao, gaacé,cén _Pi hoan thanh
chinh dam ray ¢
truc e
Tiép tuc'tnen hai m(f)t'-}so-- >0ng b dau tr “Dy 4n san xuét thép
can xdy dung — Bb sung cong doan luyen ph01 thep, cong sudt 150.000 tén san

phdm/nam”, nhu: hiéu chlnh hoan thién FS trinh phé duyét, bb sung hd so thi tuc diéu
chinh quy hoach dau n01 nguon d1en 110kv cho du 4n..

-Vé quan tr1 chiét lu'c'ng (Xm mm tham khéo phu luc 03 cua bao)

+ Cong ty ap dung he thong quan ly chét luong ISO 9001/2015 duoc van hanh 6n
dinh. Cong tac quan tri chat lugng san pham lubn duogc cha trong va duy tri thuc hJen
ding cac quy dinh, ttr nguon phoi dau vao den cdc cong doan trong s&n xuat (nhu G bn
dinh bazem, chét luong bé mit, doéng géi san pham .VV) gop phan dam bao CLSP
trude khi ra thi trudng. Trong nam qua viéc day manh khai thac cac ung dung cong
nghé vao trong quan tri chét lu(mg san pham da gop pha.n nang cao su chinh x4c vé 56
liéu va tinh cép nhét, phuc vu tbt cho cong tac quan ly thanh pham va ban hang. Cac bd
phan QLCL - KHKD - PX Cén luén c6 su ph01 hop tot trong cong tac nay, viéc xtur ly
kip thoi va thda dang nhiing thong tin phan hdi tir khach hang, gbp phan mang lai su
tin tudng cta khach hang véi thuong hiéu Thép Mién Nam /V/.

+ Thiét bi may cén duoc duy tri san xuét én dinh, viéc quan ly, st dung thiét bi
méy cén, dau nhét, va thiét bi ning duge thudng xuyén quan tdm dung mtic, cai tién va
ning cao y thurc t1et kiém trong san xuét, ning cao hé s st dung thiét bi, nang suft can
binh quan duy tri 6n dinh va dic biét 12 c4c chi tiéu kinh té k¥ thust chu yéu déu giam
s0 véi dinh mirc. Dam bao an toan bdo ho lao déng, vé sinh moi trudng, PCCN.

- Cong tac to chirc lao dong va quén trj vin phong
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+ Lao dong dau nim 168, cubi nam 151 nguoi. Binh quan nam 160 nguoi.
+ Ra soat, bd sung quy hoach can b lanh dao, quan Iy nhi¢m ky 2021-2026;

xdy dung quy hoach can bé lanh dao, quén ly nhiém ky 2026-2031. Giai quyét thoi
viée: 22, huu tri 03, tuyén dung bd sung 08 lao dong.

+ Duy tri viéc trd luong san phédm theo nang sudt chit lwong va hiéu qua
SXKD. Thu nhap binh quén ndm dat 15,183 triéu déng/ngudi/thang.

+ Té chire sap xép lao dong tinh gidm, phu hop yeu cAu cta san xuét kinh
doanh, cong tac tuyén dung lao dong k¥ thuét kho khén, bang cac chinh séch da gitt
chan d01 ngl lao dong én dinh. Cac ché @b chinh sach vé BHXH, BHYT, BHTN,
tro cAp, huu tri,... dwoc thye hién ding phép ludt va dam bao quyén loi cho ngudi
lao dong. -

+ Thyc hi¢n cong tac dao tao chuyen de dao tao kem cap, dao tao nang cao

gia cac khoa dao tao vé quén Iy, nghi,' v, da
19 lao dong, da c6 tac dung th1et th ; = phu\_ vu cho hoat dong cua Cong ty.

+ Cong tac bao vé an i
déo, luc Iu’ongrbao vé ohuyen

+ Phong trao thi dua yeu nuée t1ep tuc lam tot vige phat hién, bdi dudng va
nhén dién hinh tién tién & khu vuc san xuét, huéng cho ngudi lao dong vao cac ndi
dung thi dua tiét kiém giam gia thanh, ndng cao chét luong sén pham Nam 2023
Cong ty c6 21 CSTD co so 125 L]E)TT 06 tap the xult sao va 09 tap the tién tién.

2. 4 thlg ton tal

- Cong tac nghién ctru, nhan dmh th1 truong, c‘heu do san Xuét, t01 uu héa san
lwong ton kho chua hiéu qud, chua tan dung dugce co hoi cua thi truong dé g1a tang
lgi nhuén cho cong ty. - : :

- Trong cong nghé va quan ly thiet bi: kha nang du b4o hu hong, ohat lu:ong
- stra chita bao tri bdo dudng thiét bi chua tbt, sy phdi hop gifta céc bd phén chwa
that ddng bd.

- Cong tac tuyen dung thu hiit lao dong co trinh d chuyén mon va lao dong
k¥ thuat tai dia ban Nhon Trach kho khan chua dap ung duoc nhu cdu cia Cong ty.
Cong tac dao tao chua theo kip yéu cAu phan do didu kién hoc tap bi han ché do
didu kién l1am viéc va di lai, cong tac dao tao kem cdp nhén lyc trye tiép san xudt
chua dap ung yéu cAu.

- Cong téc trién khai xay dung va 4p dung mdt s phuong 4n quan tri,
chuong trinh hanh dong con chdm, mang tinh nghiép vu, chua tao ra sy doi méi,
dot pha va hiéu qua chua cao.
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3. PINH HUOGNG NHIEM VU 2024

3.1. Nhin dinh tinh hinh thi trudémg

- Xung d6t chinh tri trén thé gidi da lam trdm trong hon tinh trang dat gy
chudi cung ting sau dai dich, lam phat leo thang, kinh t€ suy gidm, an ninh nang
luong bi de doa... dd lam gia tdng lo ngai vé tinh trang lam phét, dinh tré cta kinh
té thé gi6i, dat kinh té toan cau vao nhiing khé khin méi.

- Nhu ciu thép toan cAu suy giam manh trong d6 dic biét 1a thi truong Trung
Qubc, do nhitng bit én trén thi trudng bét dong san. Nganh thép khong thuén loi
khi nhu cAu thép trén thé gidi va ndi dia giam.

- Nen kmh té trong nudce khong tranh khéi su tac dong tidu cuc cla kinh té

E: > cao hleu suat thlet bi, dam bao
doi sbng va nang cao thu nhap cho nguoi lao-déng. Cong ty xdy dung ké hoach san
xuét kinh doanh — Tal chinh va Dau tu cho nim 2024 nhu sau:

=32, Ke hoach San xuat kmh doanh Tal chmh va Bau tu’ :

- Sanxuét- Tidu thu: 95.000 tn thép cén
- Doanh thu thuan: 1.477,047 ty déng

- Loi nhuén trudce thué: 03 ty dong;

- Loi nhuén sau thué: z 2,4 ty dong

- Ty sudt LNST/ Vén CSH: 1,35%

- Ty sudt LNST/ Téng tai san: 0,60%

" - Thu nhép binh quén ctia ngudi lao dong: phan déu dat trén16,0 triéu dong/
nguoi/ thang
3.3. Ké hoach du tir va mua sam TSCD:

STT | Tén thiét bi, phwong tién PVT K& hoach Ghi chi
1 | Cum dém tach thép thanh Tr. dong 2.500
2 | Xe 616 05 chd ngdi Tr. dong 1.600
TONG Tr. dong 4.100
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- Téng mirc diu tu mua sam, nang cap TSCD: 4,1 ty dong.
- Ngudn vén: Vén chu so hitu.
Hoat déng cua Hoi dbng quan tri s& tip trung lanh dao chi dao vao céac vén dé sau:

3.4. Cac mit cong tac

3.4.1. Cong tac phap ly

- Tiép tuc E)é sung, célpqnhat va hoan thién cac vin ban phép ly cia Cong ty theo
cac b ludt madi bo sung stra doi.

- Thudng xuyén ddi méi, cap nhat chinh séch kinh doanh ctia Cong ty linh hoat,
hiéu qua, phtt hop véi dac diém ctia don vi va nhu cdu cua thi truong.

- Theo dbi, ndm bét kip thoi cac chinh séch ctia Nha nude (TW va dia phu'ong)
cua Nganh d& kip thoi didu chinh, bd _sung: phuong hudng hoat dong cta don vi, nhét 13
céc vén d& lién quan dén hoi nhap quoc té.

3.4.2. Phat trién san phim

- Tlep tuc phat huy thé manh
va phat trién thi phan cua Cong ty t n

gty d6i véi san pham thép géc, cung cd
tm’b’ng trong nude va ting cuong xuat khu

- Piy Jmanh v1ec : cé
phét sinh ng xdu, ng khé thu h01 =

- Tich cuc thn ]gem cac nguon vén vay la1 suat hO‘p ly.
- Pam bao t1en dd dau tu cac hang muc cong trinh.
- 3.5. Cac gidi phap chu yeu nam 2024
3.5.1. Cac chwong trinh va trong tim thyc hién nim 2024
- Xay dyng phuong 4n dai han va hé théng c4c gidi phap dé timg budc ning dén
san lugng tiéu thu dua kha ning san xudt cong ty tiém cén véi cong sudt thiét bi de cai
thién chi phi san xuét/tAn sén phém trong moi truong canh franh véi cic nha sa.n xudit

~ 16ncod loi thé v& cong nghé, san xuat pho1 Bao gom céc giai phap lon: Co cAu san

phim, kha1 thac gia cOng, thay dbi co cdu tidu thy: ning san lugng thep goc cai thién
"~ mo rong thi trudng ndi dia ti€u thy ting san pham thép' cay, thép cudn. Té chirc chat
ché& phan bd thoi gian san xuét, hop 1y héa thay d6i mit hang, tinh to4n gi4 thanh thuc
té timg san phém. ..

- Do cbng ty 1a don vi thudn c4n nén hiéu qua SXKD phin 16n 18 thude vao
hiéu qua mua nguyén vét liéu (phdi thép) nén cAn x4y dung chuong trinh dbi méi
phuong thitc mua, hé théng khach hang nha cung cép, quy trinh thye hién mua nguyén
vét liéu, loai phoi (trung tin — 16 dién), dam béo tan dung t6i da ngudn phéi khai thac
trong nude va theo tirmg thang — quy, theo co ché thi truong va phll hop v6i céc cong
ty cling loai thudn c4n.

- Trién khai thuc hién céng tic quan tri cong ty theo phuong 4n chuyén dbi s,
phin mém quén Iy san xuét kinh doanh, theo doi xuét — nhap vat tw. Dam bao tich hop
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chung toan cong ty dé cung cép théng tin hang ngay, hang thang kip thoi va chinh xac
dén lanh dao cong ty.

- Xay dung chuong trinh cong tdc dai han vé tuyén dung, dao tao, sép xép
ngudn nhén luc, luc lugng cn bd ké cin quan ly, k§ thut... cho phti hop véi md hinh
san xudt thuan cén.

- Thuc hién chién hroc dAu tu va hang muc déu tu theo hudng ting dugc san
luong, ning sudt, ha gia thanh san xuht va cai thién dugc lao dong, tu dong hoa,
chuyén mon héa dé ning cao hiéu qua vén dau tu cong ty nhitng ndm qua.

- Hoan thién cdc vin ban phap ly, didu 18, quy ché quan tri cong ty phi hop,
nhét quan véi cac vin ban phap ludt hién hanh.

3.5.2. Cong tac san xudt klnh doanh

- Theo ddi sat tinh hinh th_l_ o’1_1g trong nudc va thé glO’l dé c6 giai phéap
hidu qua, didu hanh sin Xudt kmh" oanh-lmh hoat, tan dung t6i da cic co hoi thi
truong. : ‘

r

- Do la don vi thudn cén, gia nguy n ligu ph01 thép dau vao anh hu'cmg nhiéu
dén hleu qua sén Xuét k' ""nh giai phap qu”n tr{ ngudn nguyen liéu dau vao
i ¢ trong hé théng. Bén canh do,
'einh tranh nhu’ng dam bao chét
‘dudi ban dubi dé gitt mirc ton
ham, giam t6i da nguy co

- Tiép tuc thu’c hlen muc tleu glam chi ph1 san xuét: nhanh chéng khai thac
hiéu qua cac hang muc dau tw, 6n dinh thiét bj cong nghé, tang hleu suét st dung
thiét bi dé tang nang suft, tlet kiém vat fur phu tling, giam co s6 tdn kho vt tu phu
ting v6i co s6 ton kho phi hop, gidm tiéu hao thép thoi, tiéu hao gas, dién.

L Két hop chat ché véi khéi V! trong cong tée ticu thy san phém khai thac
thu thép thanh van xuét khau nhim g1am thiéu thlet hai kh1 thi tm(mg khong _fﬁuan
=i cho cong nghe thuén cén. : s o

© 3.5.3. Cong tac k¥ thuét — co dién — chat llr{mg san phim _

- Cong tac quéan ly thiét bi, chuén bj nguon vat tu du phong thay thé dam bao
dugce bao tri, bdo dudng stra chita chi dong ké hoach khong anh huéng dén ngimg
nghi may nhiéu do sy ¢ hu hong hay bi dong trong sira chita béo tri.

- Chuén bi k& hoach bao tri sita chita nang cp thiét bj dam bao dung theo ké
hoach, b tri sép xép thoi gian khoa hoc va phit hop v6i chuong trinh ké hoach san
xudt — tiéu thu céng ty.

- Gidm sét chit ch& chét luong san phim, gidi quyét khiéu nai khach hang vé
chét luong khéc phuc tinh trang chit luong bé mat, déng bo, barem san xuét dam bao
dtng theo tidu chudn ciia hé théng Thép Mién Nam /V/ ban hanh.
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- Pam bao ky luét lao ddng, an toan lao dong, nghiém tic chip hanh cac quy
trinh an todn san xudt va thuong xuyén kiém tra gidm sat timg ca, timg cong nhan
trude trong va sau khi san xuét dé giam thidu tdi da vu viéc mét ATLD.

3.5.4. Cong tac quan tri cong ty

- Tuén thu c4c quy dinh tai chinh ké toén phét huy vai tro gidm sat chi phi, gia
thanh. Thuc hién cép nhét théng ké kip thoi sb liéu chi phi, gid thanh, phan tich tai
chinh, chi phi ban hang theo thang dé tham muu cho lanh dao c6 bién phap té chirc san
xuat kinh doanh dat muc tiéu dé ra.

- Thue hién ké hoach tuyén dung dao tao cong nhan can bo quan ly theo céac
chuong trinh khéa dao tao nghiép vu nham dam bao ngudn luc cho san XUuét.

- X4y dung va trinh duyét ké ho h lao dong tién luong pht hgp véi hoat dong
cong ty, dam béo tién luong va thu nhép CBCNV

- Pam bao cdng tdc bao V& A : n_toan lao dong, cong tac tu vé, PCCC

én kha1 cdc hang muc dau tu dam

150.000T sp/nam” trong thoi gian chor Tong cong ty phe duyet FS, tlep tuc trién
khai cac cong tac chuén bi du an trong d6 c6 viéc td chirc PHDCD bét thuomg dé
phat hanh co phiéu huy dong vén va td chite khéi cong trong nam 2024,

Véi su 1anh dao cia Hoi dbng quan tri Cong ty cling sy hd trg cua Cong ty me-
Tong cong ty Thép Viét Nam, céc don vi trong hé théng thep /N7, bing nhtng cb gang
nd lyc cia minh, d6i ngi CBCNV va lao dong Cong ty c6 phan Thép Nha Be quyét
tdm phan dhu thuc hién théng 1oi ké hoach san xuét - kinh doanh - dAu tu ndm 2024.

Trén day 1a béo céo cia Hoi dong quan tri Ve toan bo hoat dong cua Cong ty
nam 2023 va dinh huéng nhiém vu 2024, Kinh trinh quy vi cb dong.

Noi nhin:

- Cb doéng cong ty;

- HDQT, BKS, BBH;
-Luu: VT, HBQT.
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Phu luc 1: KET QUA SX-TT 2023

) Nim 2023 ing ki
San phz':im Dvt Kézlaggch " So KH nim Sl:’ﬁ::g(g)zkg
Thye hién 2023 (%) (0/0)

a. San xuat Thn 115.000 94.896 82,52 82,34
1. Thép géc . 19.000 27.207 143,19 94,88
2. Thép vin de 81.000 58.192 71,84 73,83
3. Thép cudn - 15.000 9.497 63,31 122,49

b. Tiéu thu Tén 115.000 95.613 83,14 80,09
1. Thép goc @ 19.000 27.135 142,82 92,69
2. Thép vin © 81.000 59.737 73,75 73,18
3. Thép cudn @ 15.000 8.741 58,27 103,18

Trang 10




Phu luc 2: KET QUA TAI CHINH

E— Ké hoach | Thuchién | Thuwe hién | 2023 so véi -

CHILIED 2023 2023 2022 2022 | 7o timg/giim
1. Doanh thu 1.610.000 | 1.447.636 | 1.992.463 | -544.827 -37,64%
2. Gia vén 1.545.000 | 1.384.961 | 1.935.001 | -550.039 -39,72%
3. Loi nhuén gp 65.000 62.675 |  57.462 5213 8,32%
% Chi . Bk 15500 | 12836 | 18.122|  -5286 41,18%
hang
5. Chi phi QLDN 30.000 33.166 | 34.825 -1.660 -5,01%
6. Loi nhuan tir
TERD 19.500 2530  -8.121
7. LN tir HD tai
it -12.100
- Doanh thu HD g, 400 | -1.959 -89,53%
chinh {
- Chi phi tai chin 12.500 | 454 2,78%
8. LN tir hoat dong.
khac 1 =
- Thu nhéap khéc 82 - 754 88 10,45%
- Chi phi khéc 500 554 1.017 -463 -83,57%
Delong = Bl 7,000 2818 |  -8.385
thué : :
}F(I)\igg phifie 1.400 1.041 e T 100%
L1 T.on piian 861 5.600 1776 |  -8.385
thue
12. Nop ngén séch 1,400 281 1701 |- 1429 - -74.85%
13T ongssp lag - 161 151 WO T 190 o -12.58%:
dong (nguoi) - :
14. Tién luong 16,870 15,183 15,613 430 2,83%
binh quén /théng g : : R
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Phu lue 3: CAC CHI TIEU VE CLSP VA TIEU HAO
3.1. Cdc chi tiéu vé chiit lwong sin phim

San lwong

San phim phit hgp (tin)

Sén phim

(tan) San lwong Loai 1 Loai 2 kl:]l(;; %tgz)u
— 94.896 93.924 972 298
gguf;ﬁ i VoLl 99 699 98,67% 1,02% 0,31%
3.2. Cdc chi tiéu tiéu hao vit ti
Tén vit tw Pyt Dinh mée=p Thychign | - 50 VOl
= ; dinh mirce
Thép thoi Tén/ tAn 1,035 1,028 -0,007
Gas 1,186 1,226 0,040
Pién ning 101,489 | 109,445 7,956
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CONG TY CP THEP NHA BE - VNSTEEL CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Dée lap — Tu do — Hanh phiic
S: 02 /BKS-TNB

Tp.HCM, ngay 15 thang 02 ndm 2024.

BAO CAO CUA BAN KIEM SOAT
NAM 2023

- Cin ct Didu 16 Cong ty C6 phan Thép Nha Bé - Vnsteel.

- Cén cir Quy ché hoat dong cua Ban kiém soét.

- Cin ctr cdc bdo cdo tai chinh quy, ban nién va bdo cdo tai chinh nam 2023
cua Coéng ty CP Thép Nha Be - Vnsteel.

Ban kiém soét Céng ty Cb phin Thép Nha Bé - Vnsteel bdo co két qua kiém
tra, gidm sat ndm 2023 nhu sau:

I. Hoat dong ciia Ban kiém so4t:

Ban kiém soat CTCP Thép Nha B¢ - Vnsteel, g6m 03 thanh vién, cu thé:

1. Ong Nguy&n Quéc Thiéu Trudng ban.
2. Ong Bui Vin Vinh Thanh vién.
3. Ba Cu Thi Thuy Linh Thanh vién.

Trong nam 2923, Ban kiém so4t da bam séat chuong trinh hoat dong dé trién
khai cong tac, cu thé nhu sau:

- Gidm sat, danh gia hoat dong cua Hoi dong quén tri lién quan dén viéc thuc
hién Ké hoach nim 2023 da dwoc Pai hoi déng cd dong thong qua.

- Thuc hién viéc gidm sit, danh gid tinh hinh hoat dong san xuit kinh doanh
ctia Cong ty nham phat hién nhiing rii ro dé @& xut nhitng kién nghj va giai phép
thich hop cho ban diéu hanh.

- Xem xét danh gia tinh hinh thyc hién cong tdc mua sim tai san, dau tu, sta
chita lon.

- Kiém tra soat X€t bao cao tai chinh quy, nhim danh gi4 tinh hop phép, hop
ly, tinh trung thuc cia s6 liéu tai chinh.

- Kiém tra tinh hinh tn kho, cong ng, chi phi trich trude.

_ - Dé4nh gia viéc hoan thanh céc chi tiéu quan trong da dugc Dai hoi df‘)ng cd
dong ndm 2023 thdng qua.

- Tham gia c4c cudc hop ciia Hoi déng quan tri.

- Hop thao luén céc ndi dung bdo cdo ciua Ban kiém soét.

Thu lao cia céac thanh vién trong ndm 2023, da duoc chi tra déy du va dung
theo murc dugc thong qua tai Pai hoi dong ¢6 dong cho 02 thanh vién: 36 triéu
ddng/ngudi/nam (Trudng ban do hudng lwong chuyén trdch nén khong c6 thu lao).

IL Két qua gidm sit hoat dong ciia HDQT va Ban diéu hanh

Pai hoi dong cb dong cia Cong ty ndm 2023 d& bau HPQT nhiém ky 2023-
2028, v6i 05 thanh vién (4 thanh vién dai dién cho c¢b dong lén 1a Téng Cong ty
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Thép Viét Nam, 01 thanh vién la cb dong 16n ca nhan). HDQT da bau Chu tich, bd
nhiém Téng Gidm déc cla Cong ty theo dung quy dinh.

- HPQT Cong ty da td chirc day du cac phién hop dé kiém diém, danh gid viéc
thye hién nhiém vu ké hoach cdng tac trong ky, dé ra ké hoach, chuong trinh hoat
dong tiép theo; Céc ndi dung cudc hop HDQT dugc thé hién day du trong bién ban
cudc hop va co Nghi quyét cia HDQT dé chi dao, giao thuc hién cong viéc; Viéc
cong bd thong tin cling kip thoi va ding quy dinh cua UBCK.

- Ban diéu hanh c6 nhiéu cb ging, bam sat trién khai nghi quyét cia HDQT
giao va thuc hién nhiém vu cia minh, nhit 13 khi thi trudng bién dong nhanh, luc
thuan loi lac khé khin, tan dung dugce thoi co khi thi truong thuén loi trong quy 4,
ting sén lugng tiéu thu, gia ting lgi nhudn bu dap duoc khoan 16 cua 9 thang; diéu
hanh quan ly va phat huy cdc ngudn luc hién ¢6 vé vbn, tai san va don bay tai chinh,
tuy khoéng hoan thanh ké hoach, nhung van c6 lgi nhuén, dam béo ngudn luc tai
chinh, téng thém thu nhap cho nguoi lao dong. Tuy nhién, du bao thi trudng ndm
2024 van con tram léng, luc ciu yeu Ban lanh dao can sat sao chi dao cong tac san
xudt, tiéu thy, tdn kho, dam béo it rdi ro nhat khi c6 bién dong giam gié.

Thu lao ctia Hoi déng quan tri cho cdc Thanh vién khong quan 1y truc t1ep da
dwoc chi tra day da, theo ding muc quy dinh trong Nghi quyet Dai hdi ddng cb dong
nam 2023, cdc Thanh vién khac tham gia diéu hanh truc tiép duge Cong ty tra luong
nén khong cé thu lao.

Trong ndm 2023, Ban kiém soéat khong nhan dugc kién nghi nao cua cb dong
vé sai pham cia HDQT, BKS, Ban Téng Giam dbc, K& toan trudng va cén b quan
ly khic ctia Cong ty; Ban kiém soat cling nhén dugc sy phéi hop, ung ho tir Ho1 dong
quan tri, Ban Tdng gidm dbc va cac Phong ban, cén bd quén ly dé phuc vu cho cong
tac kiém tra, gidm st ctia Ban kiém soét.

1. V& tinh hinh tai chinh:

Bing CDKT ciia Céng ty tai ngay 31/12/2023 (DVT: Tridu dong)

STT Chi tiéu Ngay Neay 4 %
31/12/2023 | 31/12/2022
A | TONG TAI SAN 408.646 365.395 43.251 11,84
I | TAI SAN NGAN HAN 312.800 252.343 60.457 23,96
1 | Tién va c4c khoan tuong duong tién 14.988 13.998 990 7,07
2 | Céc khoan phai thu ngén han 97.255 721587 25.098 34,78
3 | Hang ton kho 169.980 151.540 18.440 12,17
4 | Tai san ngén han khéc 30.577 14.648 15.929 108,75
IT | TAI SAN DAI HAN 95.846 113.052 (17.206) 15,22
1 | Tai san cb dinh 93.764 112.836 (19.072) -16,90
- Nguyén gid 346.161 346.937 (776) 0,22
- Gid tri hao mon lity ké (252.397) (234.101) (18.296) 7,82
2 | Bt dong san dau tu 0 0 0 0
- Nguyén gid 1.478 1.478 0 0,00
- Gid tri hao mon lity ké (1.478) (1.478) 0 0,00
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3 | Tai san do dang dai han 1.559 105 1.454 | 1.384,76
4 | Tai san dai han khéc 523 111 412 371,17
B | TONG NGUON VON 408.646 365.395 43.251 11,84
I | NO PHAI TRA 228.441 186.966 41.475 22,18
1 | No ngén han 228.441 185.845 42.596 22,92
2 | No dai han 1.121 (1.121) | -100,00
II | VON CHU SO HUU 180.205 178.429 1.776 1,00
Nhan xét:

1.1. Tai san: Thng tai san ciia Cong ty tang 43.251 triéu dong, tuong tng tang
11,84%, sy bién dong nay 1a do Tai san ngén han‘téng 60.457 triéu dong, tuong Umg
ting 23,96%; Tai san dai han giam 17.206 triéu dong twong Ung gidm 15,22%; Phan

tich chi tiét cac khoan muc:

LLL Tién va cic khoan tuong duong tién: ting 7,07%, tuong tng tang 990
triéu dong so voi cling ky. SO du tai ngay 31/12/2023 bao gOm tién mat 1a 138 triéu
dong, ticn gii ngan hang 1a 14.849 triéu dong (trong d6 tien g USD quy doi la 22

triéu dong).

1.1.2. Céc khoén phai thu ngén han: Ting 25.098 triéu dbng, tuong Gng ting
34,78% so v6i cing ky. Phan tich mot s6 khoan muc bién dong lon:
a/. Phai thu ngfin han ciia khéch hang 1a 96.855 triéu dong, tang 25373 triéu
ddng, tuong ung tang 35,50%, chi tiét cac khach hang c6 khoan phai thu 6n:
44.145 triéu ddng.
22.402 triéu dong.

+ Cty TNHH MTV Thép Mién Nam:
+ Chip Mong Group LTD (Cam):

+ TS Supply All Kind of Steel Co., LTD (Cam):
+ Sing Sin Supply All Kind of Steels (Cam):

+ TTHL.Co.,LTD (Cam):

+ KS Trading Co.,LTD (Cam):

+ Cty TNHH TMDYV Thép Khuong Mai:
+ Cty TNHH MTV Thép Pht Xuén Viét:
+ DNTN TM va GC Muoi Lot:

+ Cty TNHH TM Thép Nam Viét:

triéu dong, chiém 53,52% tdng s6 no phai thu.

1.267 triéu dong.
4.606 triéu dong.

983 triéu dong.
848 triéu dong.
5.027 triéu dong.
7.037 triéu ddng.
7.712 triéu ddng.
1.953 triéu dong.
Qua sb lidu trén, ngoai s6 phai thu cia Thép Mien Nam la tién ban thép thanh

vin, toan bd céc khach hang con lai la khach hang thep gbc, véi téng sb no 1a 51.835

b/. Khodan tra truéc cho ngudi ban ngén han 1 197 triéu dong, gidm 191 trigu

ddng, giam 49,23% so cung ky.

Dé thay ro hon, xét thém chi tiéu sb vong quay céc khoan phai thu va s6 ngay

thu tién binh quén:

Chi tiéu 2023 2022 +/- %
Doanh thu thuin 1.447.636 | 1.992.464 | (544.828) 27,34
Khoan phai thu dAu ky 72157 |  109.790 | (37.633) -34,28
Khoan phai thu cudi ky 97.255 72.157 25.098 34,78
Khoan phai thu binh quén 84.706 00.974 |  (6.268) 6,89 |
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S6 vong quay 17,09 21,90 (4,81) -21,97
S6 ngay thu tién binh quéin 21,06 16,44 4,63 28,15
Trong ndm, khi doanh thu thuan giam 27,34%, khoan phéi thu binh quén giam
6,89% so voi cung ky da lam cho s0 vong quay cac khoan phai thu giam 4,81 vong,
tuong Ung s ngay thu tién binh quan ting 1&n 4,63 ngdy. Dieu nay cho thdy luong
vén luan chuyén cham hon so v6i cing ky, lam giam chu ky hoat dong thu hoi ng
thanh tidn, 1am ting chi phi l4i vay, gidm hiéu qua kinh doanh.
1.1.3. Hang ton kho:

Stt Noi dung 31/12/2023 | 31/12/2022 +- %
1 | Nguyén vét liéu chinh (Phéi) 66.049 13.960 52.089 373,13
2 | VL phy, phu tung thay thé 20.292 21.680 (1.388) -6,40
3 | Phé liéu thu héi 1.240 540 700 129,63
4 | Cong cu, dung cu 5.636 741 4,895 660,59
5 | Thanh phdm 71.518: 112.918 |  (41.400) -36,66
6 | Hang gii di ban 5.245 1.701 3.544 208,35

Tong 169.980 151.540 18.440 12,17

Tong gi4 tri hang ton kho da ting 18.440 triéu déng twong Ung tang 12,17% so
véi cing ky, bién dong chu yéu 1a do tong tdn kho phéi va thanh phém (ké ca hang
giri di ban) ting 14.233 tri€u dong, tang 11,07%. Gid tri cdng cu, dung cu tang 1én
nhiéu, trong khi sén lugng san xuét thép cin duoc chi y va kiém sodt.

1.1.4. Tai sin ngén han khdc: Ting 108,75%, twong Gng ting 15.929 trigu
dong so véi cing ky, su bién dong nay chu yéu 1a do chi tiéu Thué GTGT dugce khiu
trir hién 12 29.643 triéu dong, ting 16.137 triéu dong, tuong ung tang 119,48% so voi
cung ky.

1.1.5. Tai san dai han: Gidam 17.206 triéu dbng, twong tng gidm 15,22% so
véi cung ky; cac yéu t6 bién dong: TSCD gidm 19.072 triéu ddng tuong Gmg gidm
16,90% (Nguyén gid cac TSCD gidm 776 triéu ddng, khau hao 12 18.296 triéu ddng);
Tai san d& dang dai han ting 1.454 tri¢u dong, tuong tmg ting 1.384,76%,; Tai san
dai han khéc ting 412 tridu dong so v6i ciing ky.

1.2. Ngudn vén: Téng ngudn vén ting 43.251 triéu dbng, twong Ung ting
11,84%, su bién dong nay chu yéu 1 do no phai tra tang 41.475 triéu déng, twong
tmg tang 22,18%, Von chu s¢ hitu ting 1.776 triéu déng, tuong ung tang 1,00%;
Phaén tich chi tiét mot sb khoan muc:

1.2.1. No phai tra: Tang 22,18% so voi cung ky, bién d6ng nay la do ng ngén
han ting 42.596 tri€u déng, ting 22,92% va no dai han giam 1.121 triéu ddng, gidm
100,00%; Phén tich cac chi tiéu trong co cAu no ngén han so voi cling ky:

* Bién dpng ting:

a/. Phai tra nguoi béan ngén han 14 60.311 triéu ddng, ting 30.249 triéu dong,
tang 100,62% so voi cing ky; chi tiét cac khoan phai tra c6 gia tri 16n:

+ Cong ty CP Thép Thu B - Vnsteel: 14.096 triéu d(fmg.
+ Cong ty CP Thép A Chau: 6.898 tri¢u dong.
+ Cong ty TNHH SX TM Thép Huong Loan: 6.497 triéu dong.
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+ Cong ty CP T4p doan VAS Nghi Son: 29.447 triéu dong.

Pay 14 cac khoan mua nguyén liéu chinh (phoi), cac khoan ng trén déu chua
qué han va Cong ty c6 di kha nang dé thanh toan khi to1 han.

_ bl Thué va céc khoan phdi nop Nha nudc la 1.041 triéu dong (cung ky 1a 00
ddng), day 1a khoan thué TNDN phai nop cua nam 2023.

¢/. Phai trd nguoi lao dong la 7.396 tricu dbng ting 1.476 triéu déng, ting
24,93%.

d/. Chi phi phai tra ngén han 1a 3.790 triéu dong, ting 919 triéu déng\, ting
32,01% so v6i cung ky, déy la tién trich truée chi phi 1i vay, tién dién va tién khi
gas phai tra 1a 3.142 triéu dong, chiém 84,24% chi phi phdi tra.

¢/ Vay va ng thué tai chinh ngéin han 13 153.395 trigu dong, tang 8.918 triéu
dong tuong ung tang 6,17% (cting ky 1a 144.477 trigu dong), toan bd s0 tién trén la
tién vay ngan hang va déu chua qua han, trong do:

- Vay ngén hang TMCP Cong thuong Viét Nam 1a: 81.142 triéu ddng, 14i suat
6,8%/nam.

- Vay ngén hang TMCP PAu tu va Phét tridn Viét Nam 1a: 71.132 triéu dong,
141 suat 7,5%/ndm.

- Vay ngén hang TMCP Cong thuong Viét Nam, CN Nhon Trach (khoan vay
dai han dén han tra trong ndm 2024) la: 1.121 triéu dong.

* Bién dpng gidm:

a/. Phai tra ngén han khac 1a 2,180 tri¢u dong, giam 184 tri¢u dong, gidm
7,78%, chiém ty trong lén 1a khoan tidn cb tic, lai trai phicu, 1ai cham trd va phi
thuong hi€u.

b/. Qu§ khen thuong phic loi con 18 triéu déng, giam 123 triéu déng, giam
87,23%.

* Nor dai han: giam 1.121 triéu ddng, twong tng giam 100% so voi cung ky.

1.2.2. Vén Cha sé hivu: Tang 1.776 triéu dong, twong ng tang 1,00% so vo1
cing k, 12 do ting loi nhuén trong ném 2023.

1.3. C4c chi sb tai chinh chi yéu:

Chi tiéu 2023 2022 +/-
Co ciu tai san
Tai san ngén han/Tdong tai san (%) 76,55 69,06 7,49
Tai san dai han/Tdng tai san (%) 23,45 30,94 -7,49
Co cu ngudn von
No phai tra/Téng ngudn vén (%) 55,90 51,17 4,73
Ngudn vén chil s& hituw/Téng ngudn von (%) 44,10 48,83 i
Kh4 niing thanh foan
Kha nang thanh toan nhanh (Lan) 0,63 0,54 0,08
Kha néng thanh toan hign hanh (L&n) 1,37 1,36 0,01

Ti suit lgi nhuén
Ti suét loi nhuan sau thué/Téng tai san (%) 0,43 -2,29 2,73
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Ti suét loi nhudn sau thué/Doanh thu thuan (%) 0,12 -0,42 0,54
Ti suét loi nhuan sau thué/Ngudn vén CSH (%) 0,99 -4,70 5,68
Lai co ban trén ¢d phiéu EPS (VND) 123 (681) 804

Co chu tai sdn va co cau nguon Von da thay dbi, vé tai san giam ti trong ¢ tai
san dai han, ting ngén han, vé ngudn von giam ti trong ngudn von chu sé hitu (di
trong nam c6 1di), ting ng phat tra; chi s6 khé néng thanh todn cua Cong ty da ting,

dam bao kha nang dap ing cac khoan ng ngan han dén han thanh toan, cac chi sb vé
loi nhuén va chi sb 1ai co ban trén ¢ phiéu déu tang so véi ciing ky (do cling ky

khéng c6 loi nhuén).

2. Két qua hoat dong kinh doanh

Bdng so sdnh voi cing ky

Stt Chi tiéu 2023 2022 +- %
1 | Doanh thu thudn 1.447.636 | 1.992.464 | (544.828) 27,34
2 | Gia vén 1.384.961 | 1.935.002 | (550.041) -28,43
3 | Loi nhuan gop 62.675 57.462 5213 9,07
4 | Doanh thu hoat dong tai chinh 2.188 4.150 (1.962) -47,28
5 | Chi phi tai chinh 16.331 16.785 (454) -2,70

- Chi phi lai vay 14.300 14.293 7 0,05
6 | Chi phi ban hang 12.836 18.123 (5.287) 29,17
7 | Chi phi quan Iy doanh nghiép 33.166 34.825 -1.659 -4,76
8 | Loi nhuén thuin tir HPKD 2.530 (8.121) 10.651 | -131,15
9 | Thu nhép khac 842 754 88 11,67

10 | Chi phi khac 554 1.018 -464 -45,58

11 | Loi nhuén khac 288 (264) 552 | -209,09

12 | Loi nhuén truée thué 2.818 (8.385) 11.203 | -133,61
13 | Thué TNDN 1.042 1.042

14 | Loi nhuin sau thué 1.776 (8.385) 10.161 | -121,18

- Doanh thu thudn giam 27,34%, trong khi gi4 von giam 28,43% (giam nhiéu
hon so v6i doanh thu) so v&i cung ky, 1am cho lgi nhuén gop tang 9 ,07%, tuong ung
tdng 5.213 tridu dong. Bé thdy duoc su bién dong cia doanh thu s& phén tich céc yeu
t Jam giam doanh thu thanh phim:

Chi tiéu 2023 2022 +- %
San luong tiéu thu (tén) 95.612 119.380 -23.768 -19,91
Gia ban binh quan (tr.d/tén) 14,948 16,507 -1,558 -9,44
Doanh thu (tr.d) 1.429.251 | 1.970.554 -541.303 2747
Anh huong SL dén DT (tr.d) -392.328 72,48
Anh huong gi4 ban dén DT (tr.d) -148.975 27.52

Qua phén tich cho thiy doanh thu gidm so véi cing k¥ chu yéu 1a do gia ban
binh quéin gidm 9,44% lam cho doanh thu gidm 27,52% (giam 148.975 tr.d), gidm
sén luong tiéu thu 19,91% (23.768 tan) da lam doanh thu gidm 72,48% (giam
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392.328 tr.d), tong doanh thu thanh phém giam 541303 triéu dong twong Ung giam
27,47% so voi cung ky.

- So vai cung ky, chi phi tai chinh thuén ting 11,94%, tang 1.508 triéu dng,
chi yéu la do glam doanh thu tai chinh; dé thdy ro, phén tich cu thé nhu sau:

+ Téng tién vay da giai ngin nam 2023/2022: 1.410.069/1.871.754 tr.d

+ Binh quén tién vay 01 thang: 117.506/155.980  tr.d

+ Tién l4i vay binh quén 01 thang: 1.192/1.191 tr.d

Nhu viy, du téng s tién vay gidm 24 ,67%, tuong ung giam 461, 685 triéu
dong nhung chi phi lai vay binh quén 01 thang van téng 1 triéu ddng, tang 0,08%,
diéu nay cha yéu do thoi gian vay dai hon so voi cing ky.

- Trong khi doanh thu gidm 27,34%, thi chi phi bén hang giam nhiéu hon,
giam 29,17%, con chi phi Quan ly Doanh nghiép giam ft hon nhiéu, chi giam 4,76%.
Xét vé tong chi phi: Ban hang, Quéan ly Doanh nghiép, chi phi tai chinh thuan (chi
phi gian tiép):

+ Nam 2023 tbng chi phi 1a 60.145 triéu ddng, SLTT: 95.613 tén, binh quan
chi phi gian tiép 1a: 0,629 triéu dong/tin SP.

+ Nam 2022 téng chi phi 1 65.583 triéu dong, SLTT: 119.380 tén, binh quén
chi phi gian tiép 1a: 0,549 triéu déng/tén SP.

Nhu véy khi tong chi phi gién t1ep da ting 14,57% so vai cing ky di lam cho
chi phi gian tiép trén 1 tan sin phdm ting 0,080 triéu déng, lam gidm hiéu qua kinh
doanh.

- Loi nhuén khac ting 552 triéu ddng, twong Ung téng 209,09% so véi cling
ky.

Téng loi nhuén trudce thué ctia Cong ty 14 2.818 triéu dong, ting 11.203 triéu
déng, twong tng ting 133,61% so v&i cung ky, tuy nhién cling khong hoan thanh ké
hoach nam, chi dat 40,26% ké hoach.

3, Danh gi4 viéc hoan thanh ké hoach: DVT: Tdn

= Thuyc hién So sénh (%)

Chl ey KR0S ™ 20 2022 TH/KH | 2023/2022

San xut 115.000 94.896 115.249 82,52 82,34
- Thép gbc 19.000 27.207 28.676 143,19 94,88
- Thép thanh 81.000 58.192 78.820 71,84 73,83
- Thép cuén 15.000 9.497 7.753 63,31 122,49
Tiéu thu 115.000 95.613 |  119.380 83,14 80,09
- Thép géc 19.000 27.135 29.275 142,81 92,69
- Thép thanh 81.000 59.737 81.633 73,75 73,18
- Thép cudn 15.000 8.741 8.472 58,28 103,19

Nhén xét: San lugng san xuét va san luong tiéu thu déu giam s0 vOi cung ky
va gidm nhiéu so voi ké hoach ndm 2023, tuy nhién san luong san xudt va tiéu thy
thép goéc da vugt ké hoach va vAn duy tri duoc thi phén.

- Chi sb Ty suét LNTT/Vén diu tu CSH: 1,56%, vuot ké hoach nim (Ké
hoach 1a 1,2%).
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- Chi sb Ty suét LNTT/Téng tai san: 0,69%, khong hoan thanh ké hoach (Ké
hoach 3,24%).

4. Cong tac diu tw, mua sim TSCD va sta chira 16n:

Theo ké hoach, Céng ty ¢ 01 hang muc dau tu mua sdm thiét bi, tri gia 6.500
triéu ddng dugc chuyén tiép cia ndm trude: DA hodn thanh va dua vao su dung, tuy
nhién chua quyét toan dé tang tai san; Dy 4n bd sung Luyén thép van dang trong qué
trinh 1am thd tuc dé phé duyét. Trong ndm Coéng ty dd tang 02 TSCD vai thng gié tri
2 450 triéu ddng, bao gom:

- May rua bat CN . 40 triéu dong

- Cai tao, gia cb ray CT PXC : 410 triéu dong

Thanh ly 05 TSCD khong con sir dung va da khiu hao hét, thng nguyén gia
cdc TSCD nay 1a 1.226 triéu dong.

V& gira chita 16n va XDCB, Cong ty c6 tong cong 04 hang muc dugc phé
duyét, v6i thng gia tri dugc phé duyét 1a 1.000 ddng. Trong nam Cong ty dang thuc
hién 03 hang muc, 01 hang muyc nging thuc hién va bd sung stra chita lén 01 hang
muc, tdng chi phi thuc hién 1a 749 triéu dong.

V& chi phi cho c4c hang muc dang thuc hién, dén ngay 31 thang 12 nam 2023
14 1.559 triéu dong.

IIL. Y kién ciia ban kiém sodt:

- Véi ké hoach san xuét va tiéu thy ndm 2024 gin twong duong nam 2023 (san
lugng thip so v6i cong sudt day chuyén can), thi viéc diéu do san xuét sao cho hop
1y, hiéu qua cdn phai dugc uu tién hang dau nhim giam thp nhét tiéu hao kim loai,
gas va dién, v6i san luong san xudt thap thi chi phi san xuat, chi phi gian tiép tinh
trén dau tAn san phém s& cao, vi vy phi kiém so4t chit viéc phét sinh chi phi, gidm
thiéu tdi da c4c chi phi khong cAn thiét tuong xtmg véi viéc gidm san luong tiéu thu,
nhim gidm gia thanh, tang tinh canh tranh; V& ngudn phoi, ngoai cac don vi trong hé
théng, Cong ty cin ting cudng tim kiém nha cung cép phoi @ da dang ngubn hang,
chiing loai nhit 12 phéi @& san xuit thép cudn, thép goc va thép van can ché, chi
dong duoc ngudn phdi nhung vAn dam bao chét luong va gié ca canh tranh.

_ Tim kiém khach hang, d8i tac dé gia cong san phim trén day chuyén can
hién httu, nhim ting hiéu suét thiét bi cling nhu thu nhép cta nguoi lao dong, dam
béo loi ich ctia cac bén.

- Phy nhanh cong tac thu hdi ng (cht ¥ ddi tuong khich hang Campuchia),
ting vong quay ng phai thu, khong dé phat sinh ng xAu. Dam bao ngudn von vay tai
cic ngln hang voi 1ai suét phi hop.

- San lugng tiéu thu thép goc trong nam 2023 van duoc duy tri & muc cao
trong béi canh cac mit hang khéc bi sut gidm manh, cong ty cén tiép tuc duy tri va
phét huy phuong 4n ma Cong ty dang ap dung nhém tang thi phén thép goc, dé ra cac
gidi phép dé tang duoc san luong tiéu thu nhét 13 ¢ thi trudng trong nude.

- Tang cudng cong tdc quan ly, kiém tra, bao tri, bao dudng thiét bi nhét 1a
trong thoi gian ngung san xudt, nhim giam thiéu hu hong, su ¢b nhét 1 hu hong vé
cong nghé anh huodng dén chét lugng sén phém; giam sat viéc thuc hién céc bién
phép thuc hanh tiét kiém, chéng lang phi, gidm chi phi, gidm gi4 thanh san phém.
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- Tiép tuc thuc hién tét cong tac thu hoi no, ting vong quay no phai thu, khong
dé no vuot han marc bao lanh; Thyc hién viéc dam phdn voéi ngén hang dé co duge
nguon vén vay v6i lai sudt hop ly, trong diéu kién doanh thu sut gidm, vong quay
von cham, tai san dam bao khong c6 nhiéu.

- Tiép tuc duy tri cdc phuong 4n quén tri, chon va sit dung céc phan mém, Gng
dung cong nghé thong tin, k§ thuat sé phit hop va kha thi vao cong tic quan ly nhim
dam bao kiém soat tét cac hoat dong trong cong ty.

- X4y dung ké hoach va thuc hién viéc déu tu, sira chita 16n ndm 2024 bai ban,
ding quy dinh, cong tac dau thau phéi cong khai minh bach va sat v6i kha néng tai
chinh ctia cong ty. Vé du 4n bd sung cong doan luyén thép 150.000 tAn/nam, tiép tuc
clp nhét, hoan thién ho so dy 4n ciing nhu ngudn luc, vén dé trinh Téng Cong ty phé
duyét./.

Noi nhin: TM. BAN KIEM SOAT
- Ch dong TNB; S
- Luu BKS.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THEP NHA BE - VNSTEEL Péc lap - Tw do - Hanh phic

S6: ,’L? [TTr-HPDQT TP. Ho Chi Minh, ngaydthdng 02 nim 2024

TO TRINH
Dai hoi dong co dong thong qua
Bao cao tai chinh nam 2023 (da kiém toan)

Can ctr Piéu 1¢ t6 chirc va hoat dong Cong ty c¢b phan Thép Nha Bé — VNSTEEL.

Hoi dbng quan tri Cong ty trinh Dai hoi dong c6 déng thudng nién 2023 vé viée thong
qua Béo céo tai chinh ndm 2023 (da kiém toan) nhlr sau:

Bao cao tai chinh ndm 2023 cua Con co phan Thép Nha Be-VNSTEEL da dugc
Cong ty TNHH Hang Kiém toan AASC@ ¢ hién kiém todn, duoc Ban Kiém soat Cong ty
kiém tra, thAm dinh va da dugc cong b thong tm céng khal theo quy dinh. Béo cdo tai chinh
nim 2023 (da kiém toan) obm céc noi dung —

- Béo céo cua Ban Téng g1am d

- Bdo céo cua
- Bang can 601
- B4o cdo két qua
- B4o céo lwu chu
- Thuyét minh Bati)i cé tai chmh

Chi tiét Béo cdo tai chlnh nim 2023 (da kiém toan) cua Cong ty cb phan Thép Nha
Bé-VNSTEEL da dugc giti kém theo tai liéu Pai hoi dong c¢b dong thucmg nién 2024, cong
bd thong tin trén dai chiing va cong khai trén website: nbsteel.vn

Kinh trinh Pai hoi ddng ¢b dong xem xét, chip thuan va biéu quyét théng qua./.

Noi nhin:
- Pai hdi dong Ch dong;,
= Lu’u VT Ngu‘m PTQT Cong’cy




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THEP NHA BE - VNSTEEL Poc lap - Tw do - Hanh phiic
S6: i_ﬁ /TTr-HDQT TP. H6 Chi Minh, nga‘yogj thang 02 ndam 2024
TO TRINH

Pai hoi dong cb dong thong qua
Quyét toan thwe hién tién lwong, thi lao ciia thanh vién HPQT va BKS nim 2023
Ké hoach tién lwong, thu lao thanh vién HPQT va BKS niam 2024

- Cin ctr Piéu 1¢ td chire va hoat dong Cong ty ¢b phdn Thép Nha Bé — VNSTEEL.

- Can cit két qua SXKD nam 2023 va ké hoach SXKD nam 2024. Hoi dong quan tri
Coéng ty cb phan Thép Nha Bé - VNSTEEL frinh Dai hoi dong cd dong thudong nién 2024
théng qua tién luong, thi lao thuc hién nim 2023 va ké hoach tién luong, thu lao nadm
2024 ctia thanh vién Hoi dong quan tri va Banrklem sodt nam, nhu sau:

1. Quyét toan tién lwong thu’c ign unm 2023 ciia thanh vién HPQT va BKS

chuyén trach

Sb thang Téng tién
Stt 11€ A e
~ | quyet toan lrong

I g = 888.600.000
1 ~ [44430000] 44.430.000] 12| 533.160.000
5 Smsoal 29.620.000 | 29.620.000 [ 12 | 355.440.000
L Ban Kiém soat nam g

2023 , ,
| hanhvien HDQTO2 | 4 500,000 | - 4.000.000- 24| 96.000.000

ngudi =l o =
2 E;uaﬁll"‘ vién BKS 02 3.000.000 | 3.000.000 24| 72.000.000

Tong tlen lu'o’ng, thu lao thue hlen nim 2023 1.056.600.000 dong

2. Ké hoach tién lrong, thu lao cua thanh vién Hoi dong quén tri va Ban Klem
sodt nim 2024

Pai hoi dong ¢b dong uy quyen cho Hoi dong quan tri xem xét quyet dinh ké hoach
tién lwong, thu lao nim 2024 cua thanh vién Hoi dong quan trj va Ban Kiém soat.

Kinh trinh Dai hoi dong cd dong xem xét, chip thuan va biéu quyét thong qua./.

Noi nhin: i
- Dai hoi dong Co dong;
- Luu: VT, Ngudi PTQT Céng ty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP NHA BE - VNSTEEL Poc lap - Tw do - Hanh phiic
$6:0/TTr-HDQT TP. Hé Chi Minh, ngayddthdng 02 niim 2024
TO TRINH

Pai hoi dong co dong thong qua
viéc phéan phoi lgi nhuin nim 2023
- Ciin cir vao didu 1& T chirc va hoat dong clia Cong ty cO phan Thép Nha Be —
VNSTEEL;
- Can cir két qua hoat dong san xuét kihh doanh nam 2023 cua Cong ty,
Hoi déng Quan tri Cong ty trmh Ba1 h01;,__c_;_f‘> déng chép thun va bidu quyét thong
qua viéc phan phoi loi nhugn nhu sau: =

'K dén 31/12/2022 . 5.897.438.167 dbng.

Lgi nhuén sau thue chua phén ph01

Loi nhuén sau thue Chll’a phén ph01 nam 2023 = jﬁ : . . 1.776.465.552 ddng.

Loi nhuén sau thue.ic_h“f :' _han ph01 LK dén 31/ 12/2023‘- — 7.673.903.719 dong.

Tra cb tic béng tiéﬁ_l_jhiﬁt- o 0 df‘)ng.

Trich qug phc li, khen thuéng ngudi lao dong 1.145.953.000 ddng.

- Quy phiic loi (70%) : 802.167.000 déng.
- Quy khen thudng (30% ) i : 343.786.000 dong.
Trich qu§ khen thlrong ngu’orl quan ly cong ty (1 thang 206.286.000 dong.
luong) '
Loi nhuan chua phén phoi con lai : 6.321.664. 719 dong. /;J%Z 9383,
" [/ cONG N
Dién giai: ;[ O PHAN
- Cong ty khong chia ¢ tirc, do phal tich luy vbn dé chuan bj cho thyc hién Dy 4 (\\\\"J\;g&

xuéng luyén thép.
- Nam 2022 do loi nhuén 4m, cong ty khong dugc trlch qu¥ phic lgi va khen

thudng nén rat khé khin trong cac hoat dong khen thudng, dong vién va cac hoat ddng
phuc lgi cho ngt:r(n lao dong. Can ctr diém c, khoan 1, Diéu 18, Thong tu 28/2016/TT-
BLDTBXH vé Quy khen thuéng, phuc loi clia nguoi lao dong, d6i véi truomg hop “Loi
nhuén thue hién thap hon ké hoach thi qu§ khen thudng, phuc loi tdi da khong qua 3 thang
tidn lvong binh quan thyc hién cta nguoi lao dong nhén véi ty 16 phén trim gifta lgi nhuén
thue hién so v6i 1oi nhuén ké hoach”. Nhim tao diéu kién thuén lgi trong cong tac khen
thudng, dong vién va cac hoat dong phic loi cho nguoi lao dong, Cong ty s nghl trich




quy nhu sau: 1,5 thang x 154 lao dong x 15.183.000 ddng x 1.776.465.552/5.600.000.000
= 1.145.953.095 ddng (lam tron s6: 1.145.953.000 dong). Trong do:

+ Quy phuc loi: 802.167.000 déng

+ Qu§ khen thudng nguoi lao dong: 343.786.000 dong

- Can ctr diém b, khoan 2, Piéu 18, Théng tu 28/2016/TT-BLDTBXH vé Quy
thudng ctia nguoi quan ly cong ty thi “Loi nhuan thyc hién th.'?'tp hon loi nhudn k& hoach
thi quy thudng ctia ngudi quan 1y cong ty tdi da khong qua 01 thang tién lvong binh quan
thye hién ciia ngudi quan 1y cong ty chuyén trach”. Cu thé 01 théng x 34.380.972 x 6
ngudi = 206.285.832 dong (Iam tron sb: 206.286.000 dong)

chép thuén va biéu quyét thong qua./.

Kinh trinh Dai hdi ddng c dong xem xét,

Noi nhin:
- Dai h¢i dong Co dong; |
- Luu: VT, Nguoi PTQT Cong ty.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THEP NHA BE - VNSTEEL Poc 1ap - Tw do - Hanh phiic
sé: M /TTe-HPQT TP. Hé Chi Minh, ngayd3thing 02 néim 2024
TO TRINH

) Pai hi dong co dong thong qua
Ké hoach SXKD - Tai chinh — Dau tw nam 2024

Cin ct Diéu 18 t& chirc va hoat dong Céng ty ¢b phin Thép Nha Be —
VNSTEEL.

H¢i ddng quén trj Cong ty trinh dai hoi dong 6 dong thudng nién 2024 vé Ké
hoach SXKD - Tai chinh va Dau tu ndm 2024 nhu sau:

1. Ké hoach san xuit kinh doanh
- San xuét - Tiéu thu: 95. 000 tan thep can-'—-'-

2. K& hogch tai chinh
- Doanﬂiﬁﬁ fhuén' :

- Loi nhuan tI'lIO'C thueff

- Loi nhuan sau thue

- Dy kién ch1a cd tu’c bang tién mit 0 %

3. Ké hoach dAu tw mua sim, ning cAp TSCD:

STT | Tén thiét bi, phwong tien |  DVT * K& hoacli Ghii chil
1 Cum dém tach -thép thanh T df)ng 25 00 '
2 | Xe 61605 chd ngdi P dbng ~f - 1,600

TONG Tr. dong 4.100

- Téng mirc ddu tw mua sim, ning chp TSCD: 4,1 ty ddng.

- Nguon von: Von chi s¢ hitu.

Nim 2024 du bdo thi trudong thép cb nhidu bién dong, kinh té vi md trong nuéce
gap nhiéu kho khan. Tinh hinh SXKD ctia nganh thép noi chung va cta Cong ty con
gap nhiéu khé khin trong V1ec san xudt va tiéu thu san pharn Do vay, PHDCD
thuong nién nam 2024 1y quyen cho HDQT Céng ty can clr di&n bién thuc té dé can
ddi didu chinh céc chi tiéu ké hoach san xuét — tai chinh — dau tu phu hop véi tinh

hinh thue té.



Kinh trinh Dai hoi ddng cd dong xem xét, chp thuan va biu quyét théng qua./.
Noi nhin: . " ; .
- Dai hoi dong Co dong; TM. HOI DPONG QUAN TRI

- Luu: VT, Ngudi PTQT Céng ty. e




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL DPoc lap - Tw do - Hanh phiic

$é: A /TTr-HPQT TP. Ho Chi Minh, ngay O thdng 02 niim 2024

TO TRINH
Bal hoi ddng c6 dong thong qua
Viée iiy quyén cho HDQT phé duyét Hop dong mua ban
va thé chap tai sin Cong ty

Cin o Didu 18 t6 chic va hoat dong Cong ty cb phin Thép Nha Be-
VNSTEEL.

Hoi dong quan tri Cong ty trmh Bal:: 501 dong cb dong thudong nién 2024 thong
qua cac ndi dung nhu sau: T

- Uy quyén cho HBQT Cong ty phe duyet hop dong mua ban c6 gia tri hop
dong (bao gom ca du ¢ tin. chap):' 35% _tong gid tr1 tai san cong ty va hO’p

chap tai san cbng ty c6 gid tri
g:;..ty vGi cac ngédn hang theo

Kinh trinh Dai h01 ddng cb dong xem xét, chp thuén va biu quyét théng qua./.

Noi nhin:
- Dai hoi ddng Cb dong; TM. HOLDONG QUAN TRI /ﬁv/
- Luu: VT, Ngudi PTQT Cong ty. 0356




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL Péc lap - Tw do - Hanh phic

Sé:0ld /TTr-HDQT TP, HE Chi Minh, ngaydfthang 02 niim 2024

TO TRINH
Dai hoi ddng c6 dong thong qua
Viée iy quyen cho HDQT phé duyét han mike tin chip ban hang

Can ctt Didu 18 t& chirc va hoat dong Cong ty cd phan Thép Nha Be-VNSTEEL.
Ho6i ddng quan tri Cong ty trinh Bai—fhx' fiiéng cb déng thuong nién 2024 vé viée ty

quyén cho HPQT phé duyét han muc tin: chap ban hang, cu thé nhu sau:

Han mrc tin chip ban hang: _;1'50 3:ri;flo g'dm VO’I Cong ty TNHH MTV Thép Mién

Noi nhin: — -
- Dai hoi dong Co dong, :
- Luu: VT, Nguoi PTQT_Congty




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL Péc lap - Tu do - Hanh phiic

S6: A4 /TTr-HDQT TP. H3 Chi Minh, ngay <43 thang 02 nam 2024

TO TRINH
i Dai hdi dong co dong thong qua
Veé lwa chon cong ty kiem toan déc lap nam 2024

Cin ctt Diéu 1€ t6 chirc va hoat dong e‘ang ty cb phan Thép Nha Be-VNSTEEL.

Cén cr quy dinh ctia phép luét quy dmh v& didu kién cta cac cong ty kiém todn

duoc phép kiém toan béo céo tai chmh

Hoi déng quan tri Cong ty tmlh Bal hm dong cd dong thudng nién vé lua chon

cong ty kiém toa’m"dﬁc lap dé thuc5'h1enikiém todn t

2024 nhu sau:

c4o tai chinh cho don vi trong nim

' xet lya chon mot trong ting cong ty kiém toan doc 1ap

trong danh sach cac don vi 1em-toan du dleu _""Ch vu kiém toan dugce Uy

ban Chimg khoan Nhan e chap thuén.

Kinh trinh Pai hC)i"c'iong cb dong xem xét, chip thuan va biéu quyét thongq ua./.

Noi nhan:
- Dai hoi ddng c dong; TM. HOI PONG QUAN TRI /ﬂi//
=~ Luu: VT, Nguoi PTQT Cong ty. :




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP NHA BE - VNSTEEL Déc lap - Ty do - Hanh phiic

sé: 5 /TTr-HPQT TP. Hé Chi Minh, ngayd3thdng 02 nim 2024
TO TRINH
Dai dong co dong thong qua
Keé hoach phan phoi lgi nhuin ndm 2024
- Céin cit vao diéu ¢ hoat dong ciia Céng ty c6 phan Thép Nha Bé — VNSTEEL.
- Céin cik két quad hoat ddng san xudt kinh doanh ndm 2024 ciia Céng ty,
Hoi dong Quan tri Cong ty trinh Dai h01 co dong chép thuén va bidu quyét thong qua

viée phéan phéi lgi nhun nhu sau: :r _
1. Loinhuén chwa phén phbi luy ke - 1/ 12/2023 : 6.321.664.719 ddng.

2. Loi nhuén sau thué ké hoach nim 2024 : 2.400.000.000 ddng.

3. Téng cong Loi nhuin chua phan ph01 LK luy : 8.721.664.719 dbng.
ké 31/12/2024 = =

4. Traco tue:b?mg tlen m’“tw = - dbng.

5. u§ phtic loi, quy kh 1.200.000.000 déng.

860.000.000 ddng.
360.000.000 ddng,

6. _ 225.000.000 ddng.
(01 thang Iuong)_ -
7. Loinhuén chua phan phéi con lai : 7.296.664.719 dbng.

Niam 2024 du bao tinh hmh SXKD cua nganh thep néi chung va Cong ty con gip
nhiéu khé khin trong vige san xuit va tiéu thy san pham Do véy, DHDCD thuong nién
ndm 2024 Gy quyen cho HDQT Cong ty CP Thép Nha Bé —~ VNSTEEL cin cit dién bién
thyc té dé c‘heu chinh c4c chi tiéu ké hoach phén phdi loi nhuan nim 2024 phi hop véi tinh
hlnh thuec té.

Kinh- trmh Dal h01 dong ch dong xem Xet chap thuan va thong qua/ o,

Noi nhan
- Dai hoi déng C6 dong;
- Luw: VT, Ngudi PTQT Cong ty.
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