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I. Thong tin chung/General information

1.Thong tin khdi qudt/General information

- Tén giao dich/Trading name: Cong ty cb phin Péng thu S6ng Cim

- Glay chimg nhan déng ky doanh nghiép 56/Business Registration Certificate
No.: Gidy chimg nhin ding ky doanh nghi¢p s6 0200168673 diang ky lan dau ngay

29/04/2008 va dang ky thay di 1an thir bay ngay 23/06/2023 do s& k& hoach dau tu
thanh phé Hai Phong cép.

- Vén diéu 1&/Charter capital: 619.689.260.000 ddng
- Vén dau tu clia chi s& hitw/Owner's capital: 619.689.260.000 ddng
- Dia chi/Address: Thon Ngé Hing, xa An Hong, huyén An Duong, thanh phé
Hai Phong, Viét Nam
- Sb dién thoai/Telephone: 0225.3525974
- 86 fax/Fax: 0225.3525512
- E-mail: Songcamship@songcam.vn
- Website: www.songcam.vn
- M c6 phiéu (néu cd)/Securities code (if any): SCY
- Qua trinh hinh thanh va phat men/Establlshment and development process

(ngay thanh l4p, thdi diém niém yét, thoi gian cac mébc su kién quan trong ké tir khi

thanh 1ap dén nay/Date of establishment, time of listing, and development milestones
since the establishment until now).

Cong ty cb phan déng tau Song Cém t1en than la xi nghiép Hai Phong co khi
duoc thanh 1ap tir ngay 28/05/1959 theo quyét dinh s& 152/QP ctia Uy ban hanh chinh
thanh phé Hai Phong.

Thang 03/1961 dugc sap nhép véi xudng déng tau 2, ddi tén thanh co khi Hai
Phong va trd thanh xi nghlep quoc doanh cua trung wong do B Giao thdong vén tai
quan ly v&i nhiém vu chi y€u 12 dong méi va stra chita céc loai phuong tién van tai
thuy.

Ngay 28/03/1983, B giao thong vén tai ra quyét dinh sé 373/QD-GTVT ddi tén



thanh nha may Péng tau Séng Cém.

Thuc hién chi truong ciia chinh phi vé viée d6i méi céc doanh nghiép nha nudc,
ngay 30/07/2007 Tép doan 1 cdng nghiép tau thiry Viét Nam (nay la Tdng cong ty cong
nghlep tau thuy) da ra quyét dinh sb 2349/Qb- CNT-DMDN v€ vi€c phé duyét phuong

anva chuyen nha méay Déng tau Séng Cam thanh cong ty cb phan Bong tau Song Cém.
Bit dau tir thang 4/2008 cong ty chinh thirc hoat déng theo mé hinh cong ty ¢d phan.

Trai qua 65 ndm phat trién va truong thanh cung vdi sy phat trién cua dit nude
va nganh cong nghiép tau thuy Viét Nam. Cong ty cb phan Péng tau Séng Cim d3
khong ngimg vuon lén véi nhiing bién ddi rét dang tir hao. Tir mot xuorng co khi nho
chuyén san xuit phu ting xe dap va mdt ndm dong duoc vai chiée sa lan bang cong
nghé tan dinh rivé véi nhitng may méc thiét bi gia coi lac héu, mat bang san xuit chat
hep (gén 6 hecta), vi tri dia ly khong thuén loi do nam sdu trong ludng Séng CAm lai
bi chén béi cau Xi mang va cau Quay, nhung véi su co gang vuon lén cua moi thé hé
can by cong nhéan vién céng ty qua timg thoi ky, da nd luc phén d4u virgt qua moi khé
khén thir théch dé dat duoc nhitng budc tlen vuot bac vé ky thuat cong nghé déng tau,
da déng dugc nhimg con tau hién dai xuit khau ra cac nuoc trén thé gidi. Cong ty da
tré thanh mét trong nhitng don vi déng tau cé truyén thong va uy tin trong nganh cong
nghiép déng tau Viét Nam véi co s& vat chit khang trang, hién dai trén dién tich 20
hecta tai x4 An Hong, huyén An Duong, thanh phd Hai Phong

Giai doan tir nam 2002 dén nay 1 giai doan phat trién manh mé va vitng chic
cua Cong ty trong thoi ky hdi nhdp. Pugc sy quan tim ctia B6 giao thong van tai va
Tong cong ty Cong nghlep tau thiy, cong ty d4 manh dan dAu tu nang cip co sd ha
tAng, mua sim may moc, th1et bi hién dai, dong thoi chu trong t6i cong tac bdi dudng
néng cao nang luc trinh @ v& chuyén mén, nghiép vu va tay nghé cho dbi ngii can b,
cong nhén vién, tir 46 nang cao ning luc déng méi céc chung loai tau chuyén dung
xuit khdu va tau hang dén 20.000 tn.

Théng 3/2002 dugc sy chdp thuan ctia Chinh phu, B giao thong van tai va Tap
doan CNTT Viét Nam, cong ty da ky két v6i Tap doan Damen - Ha Lan déng méi 05
tau tim kiém ctru nan trén bién cho chu ddu tu 1a Cuc hang hai Viét Nam. Sau 04 ndm
thuc hién theo dting hop dong da ky két véi su chuyén g1ao cong ngheé, k¥ thuét déng
tau hién dai ctia Ha Lan va gidm sat thi cng ctia chuyén gia Ha Lan, 05 tau tim kiém
ctru nan da hoan thanh va ban giao cho chi dau tu dam bao chat lugng twong duong
v4i san phidm mAu déng tai Ha Lan, dugce cac chuyén gia Ha Lan va dang kiém qudc
té Lloyd’s, BV. cong nhén va danh gié rit cao.

Thénh cong cta du 4n nay c6 y nghia dic biét quan trong ddi véi su phat trién
clia cong ty, danh déu su truong thanh cua nhitng ngudi the dong tau Séng Cm trong
qua trinh hoi nhép qudc té, d6 1a sy khéi dAu tét dep cho moi quan hé hop tac 1au dai
gifta cong ty va Tap doan doéng tau Damen - Ha Lan, d& m& ra cho cdng ty mot thi
trudng dong tau xuat khiu thue su tiém nang.

Tiép tuc tir ndm 2003 dén nay, cong ty da ky két va thuc hién hang loat céc hop
ddng dong mdi tau chuyén dung xuat khau cho Tép doan déng tau Damen - Ha Lan.
San phim dong mdi la cé4c loai tau kéo d4y cong suét tir 600CV dén 7000CV va céc
loai tau cao tc, tu cdng trinh. Tinh dén thdng 12/2023 cong ty dd dong mdéi va ban
giao cho phia T4p doan déng tau Damen - Ha Lan trén 350 tau.

Day la nhing loai tau chuyén dung, trong tai nhé nhung c6 tuyén hinh va két ciu



phtec tap, trang thiét bi hién dai, doi hoi tinh k¥ thuat va my thuét cao. Pac biét cong
ty da dong thanh cong loai tu kéo 3213 ma theo danh gia cua chu tau thi day 1a loai
tau c6 strc kéo 16n nhit trén thé gi6i va trong vai ndm tré lai day cong ty da trién khai
déng méi céc dong tau chay bang dién cho Tép doan déng tau Damen - Ha Lan.

Hang nam cdng ty lun hoan thanh ké hoach san xuét kinh doanh. Mirc tang
truong hang nam déu dat nam sau cao hon nim trude. Thue hién diy da va dang thoi
han céc nghia vu d6i v6i nha nude. Poi séng cia CBCNV ngay mdt dugc néng cao,
vé cong tac xudt khau nhiéu nim cdng ty duge Bo thuong mai téng bang khen vé thanh
tich xuat khau xut séc va danh hiéu “Doanh nghiép xuét khau uy tin”.

Cac thanh tyu va gidi thwong dat dwgc:

1. Danh hiéu thi dua

S8, ngay, thang, nim
Co quan ban | ciia quyét dinh cong
Nim Danh hiéu thi dua hanh quyet nhan danh hiéu thi
dinh dua; co' quan ban hanh
quyét dinh
| o Bt o 5 S6 1078QD/BGTVT
2002 | Co thi dua xuédt sic nam 2001 Bo GTVT nedy 04/12/2002
Danh hiéu Anh hung lao ddng thoi oy " S6 688/2005/QP/CTN
Ky d8i méi L
2005 | e T —— S6 206/QD-TTg ngay
Co thi dua cua Chinh phu Chinh phu 01/04/2005
e £ . S6226/QP-BGTVT
C& thi dua xuat sic Bo GTVT _ngay 19/01/2006
Danh hiéu doanh nghiép xut khau | B9 Cong | S6 1904/QD-BCT ngay
uy tin ndm 2008 thuong 16/04/2009
e Co thi dua ciia Chinh phii ndm 2008 | Chinh phi 80 66/QD-TTg ngay
P P 14/01/2009
Co thi dua ctia Tong lién doan Lao | ..z S6 1696/QD-TLP-2010
2010 | 45ng Vist Nam Tong ILDLE ngay 30/12/2010
C& véi danh hidu “Té chirc Pang £ :
trong sach, vitng manh 5 nam (2006- | Pang ty khoi N 19?2%2//?51? neay
2011 | 2010) '
foeiis ; ’ o . . So 88/QD-TTg ngay
Co thi dua cua Chinh phti ndm 2011 | Chinh phu 13/01/2012
Cé thi dua ctia Tong Lién doan Lao | . S6 128/QB-TLP ngay
2012 | song Vigt Nam | TonelPID 102012
Danh hi€u doanh nghiép xuét khau | B Coéng | S62390/Qb-BCT ngay
2013 | uy tin 2012-2013 thuong 17/05/2013
C¢ thi dua ctia Chinh pha 2013
Co thi dua cia Tong lién doan lao ’
dong Viét Nam da c6 thanh tich xudt | . S6 410/QD-TLP ngay
2014 | séc trong phong trao thi dua lao | 10"8 LPLP 07/04/2014
dong gidi va xdy dung to chirc Cong




doan vitng manh nidm 2013
Co thi dua cia Téng lién doan lao | Téng LBLD | Sé 18/QD-CDCNT ngay
dong Viét Nam nim 2014 19/01/2015
Co thi dua nam 2015 cia Tong Lién
doan laq dcfnj.g Viét Nam d3 c6 thanh )
tich xuét sic trong phong trao thi | ..z S0 64/QD-CDCNT ngay
2015 dua lao dong gidi va xay dung tb Tong RBLD 14/03/2016
chic Coéng doan vitng manh nim
2015
Danh hiéu Doanh nghiép xuét khéu Bo Cong S6 2629/QD-BCT ngay
uy tin nam 2018 thuong 26/8/2019
S C¥ thi dua cua Tbng lién doan lao 2
dong Viét Nam nim 2018 Tong LBLD TGE
Co thi dua ctia Tong lién doan lao | Lién doan LD
2021 | $ong Viet Nam nam 2021 VigtNam | '%2021
2022 Doanh nghiép xuét khau uy tin nim B6 Cong S0 2615/QD-BCT ngay
2021 Thuong 02/12/2022

2. Hinh thirc khen thudng

Co quan ban

S0, ngay, thang, nim

. a . : £ ciia quyét dinh khen
Niam Hinh thitc khen thwéng han(;li ;lllllyet thwémg; co quan ban
3 l’u‘mh quyét dinh
P : % - " S0 547/KT/CT ngay
1991 | Huén chuong lao ddng hang Nhat Chu tich nuéce 22/02/1991
. g < s . | S6461/KT/CT ngay
1995 | Huén chuong lao dgng hang Nhat Chu tich nuéc 23/05/1995
) \ x - . | Sb183/KT/CT ngay
1999 | Huén chuong lao ddng hang Nhat Chu tich nuéce 24/5/1999
5 e . .| S6743/QP-CTN ngay
Huéan chuong dgc 14p hang Ba Chu tich nuéce  11/06/2002
T R S6 1153/BGTVT-QD
- Huy chuong vang tau tuén tra SJ112 B6 GTVT ngay 18/04/2002
e A 86 1153/BGTVT-QD
Huy chuong vang tau SAR 27 Bo GTVT ‘ngay 18/04/2002
Huy chuong vang tau tuan tra cao toc Bs GTVT S6 1153/BGTVT-Qb
V56+V57 ‘ i ngay 18/04/2002
Huy chuong vang tau khao sat ludng S6 527/QD-VP ngay
22M survey boat 27/03/2003
2003 | Cuap ngéi sao chit lugng
Huy chuong vang tau ctru thuong
Huy chuong vang tau kéo ASD 2411,
2007 | ASD 3213 trién 1am cong nghé déng 03/2007
tau
2009 | Huy chuong vang tau kéo ASD 2411, 03/2009




ASD 3213 trién 1am Vietship nim
2010

Doan TN dugc Trung wong doan ting | Trung wong S6 626/QD/TWDTN
bing khen c6 thanh tich xuit sic doan ngay 12/10/2009
Doan TN dugc Trung wong doan tang | Trung wong | S6 647/QD/TWDTN
bing khen c6 thanh tich xuét sic doan ngay 24/12/2010
2010 Doan TN dugc Trung wong doan ting )
bang khen c6 thanh tich xuat sic trong | Trung uwong | S8 659/QD/TWDTN
dot thi dua 60 ngay dém hoan thanh | doan ngay 29/12/2010
ké hoach nim 2010
Huan chuong doc 14p hang 3 cho éng | ...z % £ .
Neuyén Duy Bién — Nguyén BT Tong cong ty | S6 773/QD/CNT ngay
CNTT 20/05/2011
Déng uy — GP Cong ty
P : B : S6 1440/QB/CT ngay
Gidy khen ctia cyc thué Hai Phong Cuc thué HP  28/06/2011
2011 | Poan TN dugc tang bang khen ¢6 | Trung uong S6 776/QD/TWDTN
thanh tich xut sic niam 2011 doan _ngay 27/12/2011
Quyet dinh khen hucmg cua Dang uy . oo | 50 690-QD/DUK ngay
khoi cho Péng ity cong ty nim 2011 Sty ki __31/01/2012
Bing khen vé cong tic BHLD nim | ..; i SO 119/QD-CNT ngay
2011 “efgeongly 21/02/2012
Huy chuong vang san pham tau ASD
3212 tai Hoi cho trién 1am Vietship Ngay 01/03/2012
nam 2012
Bang khen Cong ty di c6 thanh tich £ g
2012 chap hanh t6t chinh séch, phép luat | B Tai chinh 50 12012//(33%’{2(: ngay
thué nam 2011 ctia B Tai chinh
Bafltg Iihert‘ g 1y di ,COXIT%S‘I‘%‘ Tép doan | S6 142/QD-CNT ngay
o TR Mg S Akl CNTT VN 28/02/2013
nam 2012
Béng khen cta B9 tai chinh (d& c6 2 g
thanh tich chp hanh tét chinh sach, | Bo tai chinh | S0 1131/QD-BTC ngay
06/03/2014
phép luat thué nim 2012
\ Phong )
Béng khen ctia Phong thuong mai va | Thuong mai S0 451/PTM-HVDT
cong nghiép Viét Nam va Cong nghé ngay 23/05/2014
Viét Nam i
Gidy chirng nhan — Vinh quang Viét Téng LBLD S6 562/QD-TLD ngay
Bang khen ctia Cuc Thu€ Hai Phong | Cuc thué Hai z ;
da c6 thinh tich thue hién tét chinh | Phong | 0 142 QD/CT ngay
sach phép luat v€ thué nam 2013
Bing khen tang don vi tiéu biéu trong | Nganh Cong )
san xuét kinh doanh va hop téc phat | nghiép co khi | S6 86/QD-VAMT ngay
trién ctia nganh cong nghi¢p co khi | Viét Nam 18/11/2014
Viét Nam ndm 2014
Bang khen ciia Hiép hoi doanh nghiép | Nganh Céng | S& 86/QP-Vami ngay




2015

2016

phiét trién nganh Cong nghiép co khi

co khi Vi€t Nam ting Pon vi co khi | nghiép co khi 18/10/2014
tiéu bi€u trong s&q xuat, kinh doanh | Viét Nam
va hop tac phat trién cla nganh cong
nghiép co khi Viét Nam ndam 2014
Bang khen cua B§ GTVT tap thé lao B GTVT S6 4009/Qb-BGTVT
dQng xuat sic ndm 2013 i ngay 23/10/2014
Béng khen cta Thu tuéng chinh phu
%.ch it He W Wong OngRuO UM |y onne | gh L/ORST PNy
2009 dén ndam 2013 goép phan vao su ; ;
bn m S~ e ~1a:.a| Chinhphu 07/01/2015
nghiép xdy dung Chu nghia xa hoi va
bé‘o vé To Qubce
Bang khen cia UBND TP Hai Fhong | ypapy1p | 56 165/QD-CT ngay
da c6 thanh tich hoan thanh xuat sic —
g A Hai Phong 21/01/2015
nhiém vu céng tadc nim 2014
Bing khen ctia UBND TP Hai Phong p .
ting d4 c6 thanh tich hoan thanh xuét UI,B.ND,TP 50 165/Q8-Cl ngiy
B e T Hai Phong 21/01/2015
sdc nhiém vy cong tdc nam 2014
Bing khen cia UBND TP Hai Phong )
| tédng da c6 thanh tich hoan thanh xuat | UBND TP S0 332/QP-CT ngay
sdc trong nghia vu ndp ngan sach NN | Hai Phong 06/02/2015
nam 2014
Coéng nhin nha nghi ca cong nhéan 14 ]
cong trinh chao ming Dai hdi dang Thng cong ty S6 149/CD-CNT ngay
b Téng cong ty CNTT lin thir 3 gcong 30/06/2015
(2015-2020)
Giay khen cua Tong cong ty CNTT )
tang dd co6 thanh tich xuat sic trong Thngclngty SO 580/QD-CNT ngay
phong trao thi dua yéu nudc giao g cong 03/08/2015
doan 2010-2014
Giay khf:n cua Dang bo Tong cong ty . ) s 156 /QD-PU ngy
CNTT tdng dang bo trong sach, vitng | Tong cong ty
v Ll 12/01/2016
manh tiéu biéu ndm 2015
Bang khen ciia UBND TP Hai Phong ]
tdng dad co thanh tich xuat sic trong | UBND TP S0 44/BK ngay
viéc thyre hién nghia vu ndp ngan sich | Hai Phong 19/01/2016
Nha nude ndm 2015 i
Bang khen cua Pang b khoi doanh
nghiép TW ting da c6 thanh tich xuat
sdc tiéu biéu trong trién khai, thuc Pine bo khéi )
hign chi thj s§ 03-CT/TW cia B | W85 0" | 86 291/QD/DUK ngay
Chinh tri v& “tiép tuc ddy manh viéc ghiep 06/05/2016
S o A P ™
hoc tdp va lam theo tdm guong dao
dtc H6 Chi Minh” trong 5 ndm 2011-
2015
Bing khen ctia Hiép héi co khi Viét ,
Nam tang 12 don vi co khi ti€u biéu | Hiép hoi Co S6 100/QP-VAMI
trong san xuat, kinh doanh va hop téc | khi Viét Nam ngay 16/12/2016




VN 2016

Gidy khen ciia Pang bd Tdng cong ty

2017 | CNTT tang dang bd trong sach, viing Tbng cong ty A 63295//?253;1@}[
maph ti€u bi€éu nam 2017 i
Gidy khen cua Pang by Tong cong ty z .
CNTT tang dang by trong sach viing | Tong cong ty 50 8278-/(1)253}]8@@
2018 manh ti€u biu ndm 2018
Gidy khen ctia Poan TN Téng cong ty
CNTT ting Co so doan xuét sic nam | Tdng cong ty
2018
Gidy khen ctia Céng doan CNTT Viét
Nam ting da co thz‘m}} tich xuét sic _ Sé 114 /QD-CDCNT
trong lao dong san xudt va xdy dung | Tong cong ty neay 20/5/2019
td chitc Cong doan virng manh giai gay
doan 2013-2018
Giay khen ctia Pang ty Téng cong ty
CNTT tdng dang bd Cong ty 3 nim
2016-2019 trién khai thyc hién Chi Téne cbn S6 969/QD-PU ngay
thi 05 ciia B Chinh trj khéa XII ddy | o0& ong 15/05/2019
manh hoc tip va lam theo tdm guong
dao ditc H5 Chi Minh
Bang khen ctia B) GTVT vé viéc ¢6 ,
nhiéu thanh tic trong phong trao thi " S6 1018/Qb-BGTVT
205 dua lao ddng san xuét, chao mung ky By OLYL ngay 27/5/2019
nié;n 60 ndm ngay thz‘mhqlap Don vi
Giay khen cua HDTV ToOng cong ty 7 3
CNTT v& viéc da co thanh tich hoan | Téng congty | >0 2352’23'2%?; ngly
thanh xuat sic nhiém vu nam 2018
Gidy khen cia DTN Téng cong ty
CNTT vé viéc da c6 thanh tich xudt s b S6 43/QD/DTNS ngay
sac trong thuc hién nhiém vu SXKD 15/5/2019
giai doan 2014-2018
Gidy khen ctia Pang dy Tong cong ]
ty CNTT tang Pang bd Cong ty dat B s S6 1120 QB/DU ngay
fiéu chudn * trong sach viing manh” | 1005 ¢O08Y 30/12/2019
tiéu biéu nim 2019
Giéy khen ctia Cyc truong thué HP ’
ting Pon vi da c¢6 thanh tich thuc £ S6 5109/Qb-CT ngay
hite 5t chinh séch, php lugt thaé | O Thué HP 12/10/2020
nam 2019
Gidy khen ctia Cong doan CTTT
2020 | Viét Nam tdng da c6 thanh tich xuat £
sic trong phong trao thi dua lao dong Téng cong ty o 7‘3/QD-CDCNT
it 8 ety v s PV ks ngay 21/12/2020
gioi va xdy dung g
vimng manh ndm 2920 i
Giay khen cua Tong cong ty CNTT | .; i S6 71/Qb/PU ngay
ting Ding bd Cong ty CP dong tay | 1008 COn8 Yy 28/12/2020




Séng Cam dat tiéu chuin © Trong
sach, vitng manh” tiéu biéu nim 2020

Gidy khen cua Tdng cong ty CNTT
tang Cong ty CP déng tau Séng Cam

86 02/QD-CNT ngay

da c6 thanh tich hoan thanh xuit séc | 10"8 ©Ong ty 6/1/2021
nhiém vu nam 2020
Béng khen ciia BCH Poan TNCS Hb
Chi Minh Khdi doanh nghiép TW
tang doan co s& Cong ty CP dong tau Khéi doanh | S& 171/QD/KTDTNK
Séng C4m da c6 thanh tich xudt sic nghiép TW ngay 06/01/2021
trong cdng tic doan va phong trao
thanh ni€n ndm 2020
Béng khen cua Dang ty Khdi doanh
nghiép TW tin bang b6 Cong ty CP X £ :

498 dﬁng ptau Songg Cém dat daxigh hiéu Kho-1adoa$1 o 10?/9(/2:‘5;§BUK ngay
trong sach, vimg manh tiéu biéu 5 ughigp T MEIEE
nam lién (2016-2020)
Biang khen cua Dang iy Khéi doanh
nghiép TW ting Dang b Cong ty Cp
dong tau Song Cém c6 thanh tich xuat
sac tiéu biéu trong thuc hién chi thi s6 Lo £ 3
05-CT/TW ngay 15/5/2016 cia Bo Khl‘:.ld"]?“\;l S0 19;6?32& ngay
Chinh tri vé “diy manh hoc tdp va HEILER
lam theo tu tudng, dao duc, phong
cach H6 Chi Minh” giai doan 2016-
2021
Gidy khen ctia Téng cong ty CNTT
ting Cong ty CP dong tau Song Cém Téne con S6 04/QD-CNT ngay
¢6 thanh tich hoan thanh xudt sic | O°8 Ong &Y 06/01/2022
nhiém vu nim 2021
Gidy khen cua Dang Uy Téng cong ty
CNTT tang Dang bg Cong ty CP dong o 3 z .
tau Song Cam dat tiéu chudn “Hoan TAB&I:;%UY 59 2;%//(123;%;ngay
thanh xuét sic nhiém vu” tiéu biéu CHESong 5y

2022 | .
nam 2021 ’ ] i
Gidy khen ctia Tong cuc thueé da c6| Tong cuc £ .
thanh tinh thuc hién tdt chinh sach, thué Viét 55 19;2;?2?2-35 IT ngay

hap luat thué nam 2020. Nam ’

Gidy khen clia Tong cong ty - D3 ¢b
thanh tich xuat sdc, hoan thanh ké Téng cong ty 86 347/QD-CNT ngay
hoach san xuét kinh doanh nim 2022 30/11/2022.
trude hai thang.
- Gidy khen cua Dang bd Ton% cong Pang Uy - $6 442/QP/PU ngay
ty CNTT téng — Dat tiéu chuan “Hoan Téne cdn 26/12/2022
thanh xuat sdc nhiém vu” nim 2022. ong cong ty
Gidy khen cia Téng cong ty Cong Téng cong 1y S6 08/QD-CNT ngay

nghiép tau thuy tidng - P4 c6 thanh

10/01/2023
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2023 | tich hoan thanh xuit sic nhiém vy
ndm 2022
Bing khen ctia Codng doan Giao thong
van tai ting - D3 c6 thanh tich xudt | Céng doan S5 1682/0D-CDN
sac, tiéu bicu trong phong trao thi dua | Giao théng Ay 28/4/2023
Xanh-Sach-Dep, B4ao dam an toan vé van tai gy
sinh lao ddéng nim 2022
Bing khen cia Hiép Hoi doanh
nghi€p co khi Viét Nam ting Cong ty Hiép hoi
1a Pon vi co khi tiéu bidu trong san | doanh nghiép | S6 55/QD-VAMI ngay
xult, kinh doanh va hop téc phét trién | co khi Viét 15/9/2023
cua nganh cbng nghiép co khi VN Nam
1ai doan 2018 - 2023
Bang khen ctia Chu tich UBND thanh
Phd Hai Phong ting cong ty CP déng
tu Séng Cam da c6 thanh tich xuit | UBND TP S6 199/QD-CT ngay
sic, déng gop tich cuc cho sy phat | Hai Phong 18/01/2024
trién kinh té - x& hoi cta thanh phé
Hai Phong ndm 2023
Gidy khen ctia Téng cong ty CNTTT |
ting con CP déng tau Séng Cdm | Téng con z
da %c’) thzgigntg tich xuégt sdc nhi%m vu ('%NTTg v 50 05/QD-CNT
nam 2023

- Céc su kién khic/Other events:

2. Nganh nghé va dia ban kinh doanh/ Business |

ines and locations of the

business:

- Nganh nghé kinh doanh/Business /ines: (Néu cac nganh nghé kinh doanh hoic
san pham, dich vy chinh chiém trén 10% téng doanh thu trong 02 nim gan nhét/Specify
major lines of business or products and services which account Jor more than 10% of
the total revenue in the last 02 years).

- Déng tau va céu kién ndi (dong méi tau thiy, thiét bi va phuong tién néi);
Dong thuyen, xudng thé thao va giai tri; San xuit cic cAu kién kim loai; Lap dit méy
moc va thiét bj cong nghiép; San xuit diu may xe Iira, xe dién va toa xe,...

- Dia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh
doanh chinh, chiém trén 10% téng doanh thu trong 02 nim gan nhat/ Specify major
locations of business which account for more than 10% of the total revenue in the last
02 years).

- Thi trudng trong nuéc va thi truong qudc té.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b6 may qudn ly/
Information about governance model business organization and managerial
apparatus

- M6 hinh quén trj (néu r5 m hinh theo quy dinh tai Pidu 137 Luat Doanh
nghi€p)/Governance model (as stipulated in Article 137 of the Law on Entrprises).
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* Hoi dong quan tri:
1. Ong L& Vian Hai: Chu tich Hoi ddng quan tri cong ty
- Trinh d6 van hoa: 12/12
- Trinh d3 chuyén mén: K§ su kinh té
- C6 trén 30 ndm kinh nghiém.
- 86 ¢b phén s& hitu: khéong
- 86 ¢6 phdn ty quyén dai dién: 31.632.655 cb phén
2. Ong Pam Quang Trung: Thanh vién Hoi déng quan tri cong ty
- Trinh @0 van héa: 12/12
- Trinh d6 chuyén mén: K§ su co khi - k§ thuat tau thiy
- C6 trén 18 ndm kinh nghiém.
- 86 ¢6 phén s& hitu: 26.551 cb phin
- 86 ¢6 phén 1y quyén dai dién: 24.191.195 b phin
3. Ong Nguyén Thé Trung: Thanh vién Héi ddng quan tri cong ty
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan tai chinh - K& to4n
- C6 trén 19 nam kinh nghiém.
- 86 ¢b phan uy quyén dai dién: 4.672.278 cb phan
* Ban Kiém soat:
1. Ba Phan Thi Hién: Trudng Ban kiém so4t
- Trinh d0 vén hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan tai chinh - ké to4n
- C6 trén 10 nam kinh nghiém.
- 86 ¢b phan s& hiru: 13.496 cb phan
2. Ong Phiing Vii Loi: Thanh vién Ban kiém soat
- Trinh d6 vén hoa: 12/12
- Trinh d6 chuyén mén: Ctr nhén tai chinh - ké toan
- C6 trén 13 nam kinh nghiém.
- 86 ¢6 phan s& hitu: 913 ¢b phan
3. Ba Pham Thi Minh Thuan: Thanh vién Ban kiém soét
- Trinh 46 van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhén tai chinh - ké toan
- C6 trén 9 nam kinh nghiém.

- 86 ¢ phan s& hitu: 0
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- Co cdu bo may quan ly/Management structure.

SO DO TO CHUC CUA CONG TY CO PHAN DONG TAU SONG CAM

{ Dai hji dong C6 dong ]

3

. e
Hgldon‘g 4---------1 Ban Kiém sodt
quan trj i
; —
Tong Gidmadée |,
r —" T T
i
Pho Tong Gidm doc | | Phé Tong Gidm déc | Phé Ting Gidm déc Phé Tong Giam déc
Ké hoach, Chit lrgng An todn-Thiét b Sain xuit Tai Chinh-Ngi chinh

;. i 2 ]

Phing L] |. Phong ATLB Phbnz Dlrndo-i Phin xwing Phong Taivy | L. P.Té chirc-
Ké hoach i i i Sén xuit | Vé Ditu da Ll - | Hanh Chinh
T — ! 7 R
Phong .| Phong Codign, | Phinxwing _|| Phinxwing | | Bjphin Hioh | | | phone Vit
il ‘ | [ VoGiacong ||  Ose | chinh-Doiséng| | o
Phing KCS | |
P u L ey Ll Phan xuing
T (VéldpripTD | Trangeri |
Ban 1SO
| (HTQLCL
MI-AT-SKNN)

- Cac cong ty con, cong ty lién két/Subsidiaries, associated companies: (N€u
danh séch, dia chi, linh vurc san xuét kinh doanh chinh, vén diéu 18 thuc gop, ty 18 s&
hiru cuia cong ty tai cAc cong ty con, cong ty lién két/Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

* Cong ty lién doanh giita cong ty cd phan Pong tau Séng CAm va Tap doan
Damen - Ha Lan:

+ Tén cong ty lién doanh: Cong ty TNHH Péng tiu Damen - Song CAm.

+ Dia chi: Xa Hoang Dong, huyén Thiy Nguyén, thanh phd Hai Phong.

+ Gidy «chung nhan dang ky doanh nghlep 56 0200767645, do s& ké hoach va dau
tw thanh phé Hai Phong cdp 1an dau ngay 08/08/2007 va dang ky thay ddi lan thir 9
ngay 03/05/2018.

+ Nganh nghé kinh doanh: Péng mdi, sira chita tau bién va cc phuong tién thy,
tau kéo, tau cong téc, tau cao tdc, pha, sa lan,...

+ Vén diéu 1¢: 822.445.519.700 dong.

Trong do:

- Gid tri phan von gbp cua Tap doan Damen - Ha Lan 14 575.711.863.790 dong.

- Gia tri phﬁn von gép cua cong ty cd phan dong tau Soéng Cim la
246.733.655.910 dong.

4. Dinh hudng phdt trién/Development orientations

- Cac muc tiéu chi yéu clia cong ty/Main objectives of the Company.

Bay manh hop tac va hoi nhép quoc té, ning cao ning lyc canh tranh, huéng
manh vé dong tau xudt khau, tiép tuc mé rong thi trudong dong mai, stra chira tau thiy

S Ay % —— e # b A el i
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va gia cong, ché tao céc san pham co khi trong va ngoai nuéc:

+ Phén d4u tong gié trj san lugng hang ndm tang trudng tir 1% + 5%.

+ Phén du tdng doanh thu hang ndm ting trudng tir 1% + 5%.

+ Phén du muc b tic dat trén 2%/nam.

+ Phén d4u ndp ngan sich nha nudc ting trudng dan hang nim.

+ Phén d4u thu nhép binh quéin cia ngudi lao dong ting dan hang nim theo thi
truong lao dong.

- Chién hrgc phat trién trung va dai han/Development strategies in medium and
long term.

Tép trung vao déng tau xuat khau cho Tép doan déng tau Damen - Ha Lan; Bén
canh d6 mé& rong thém céc thi truong déng mdi, stra chira tau trong va ngoai nudc;
Tlep tuc m& rdng sang thi trudng gia cong, ché tao san phim co khi trong va ngoai
nudc.

- Cac muyc tiéu phét trlen bén vitng (mdi trudong, xa hoi va cong ddng) va chuong

trinh chinh lién quan dén ngén han va trung han cua cong ty /Corporate objectives with
regard to Corporate environment, soczety and community Sustamabzlzty

+ Duy tri hé théng quan 1y chét lugng ISO 9001:2015; hé théng _quén ly méi
trudng 1SO 14001 - 2015 va hé théng tiéu chuén an toan suc khoe nghé nghiép ISO
45001:2018. Péc biét luu y sir dung cong nghé tién tién hién dai, than thién v6i méi
trudng (tudn thi quy dinh vé chit thai, nudc thai, khi thai). Pam bao vé€ sinh céng
ngh1ep va an toan lao dong trong qua trinh san xuét kinh doanh. Khuyen khich nghién
cuu, ap dung cac cong nghg xir Iy méi trudng tién tién trong tit ca cac cong doan san
xuit ctia cong ty.

+ Két horp chat ché giita trang bi cong nghe tién tién hién dai vOi t& chirc bd méy va
cac quy trinh vén hanh phu hop. Tang cudng cong tic tuyen truyén, gido duyc, phd bién

kién thirc vé an toan, phong chdng chéy nd va bao vé mdi trudng dén moi cén bd cong
nhén vién cua cong ty.

+ Quan ly chit ché tét ca cac khau trong thi cong san pham lura chon cong nghé,
phuong tién tién tién, hiu suét cao, gidm thiéu anh hudng dén méi trudmg.

+ Chu dong, tich cuc tham gia cac hoat dong vi an sinh x4 hoi thé hién trach
nhiém ddi v&i cong ddng nhu: hd trg hé cac gia dinh chinh sach, céc gia dinh c6 hoan
canh kho khén, ngudi gia khéng noi nwong tua, ba me Viét Nam Anh hung, ung ho
ddng bao bi thién tai, bio lut, cac hdi tir thién, quy dén on d4p nghia, quy khuyén hoc,
qu¥ vi nguoi nghéo,...

5. Cac rui ro/stks (Néu céc i ro c6 thé anh hudng dén hoat dong san xuét kinh
doanh hodc dbi vé6i viée thuc hién céc muc tiéu cia cua cong ty, trong d6 ¢6 rii ro vé
mdi trudng, thién tai, dich bénbh, ...)/Specify the risks probably affecting the production
and business operations or the realization of the Company's objectives, including
environmental risks)

+ Ruii ro vé kinh té : Téc d6 tang truo‘ng kinh té, ty 1 lam phét, kim ngach xuét
khau, can cin thuong mai ciia Viét Nam va cdc chinh sich diéu chinh ctia nha nuée c6
thé tac dong truc t1ep hoic gin tiép dén cac hoat dong cua cong ty.

+ Rii ro vé ty gid: Do hoat d0ng san Xuét cua cong ty déu lién quan dén hoat
dong xuét nhap khéu, do vy bét cir bién dong v& ty gid ngoai t& lubn c6 anh hudng
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dén két qua san xuét kinh doanh cta cong ty.

+ Rui ro vé ldi sudt: Cac doanh nghiép hoat dong trong linh vuec déng tau c6 co
céu ng trén vén chit s& hitu kha cao, xuat phét tir nhu cau dau tu tai san cd dinh doi hoi
lwong von 16n, dic biét 1a ké ‘hoach dAu tr md rong, ning oap khong hiéu qua lam tang
chi phi tai chinh, giam ty sut sinh 1&i ctia hoat d6ng san xuét kinh doanh.

+ Rui ro ddc thu nganh déng tau: Khi ning canh tranh ctia nganh déng tau Viét
Nam chua cao, gia tri gia tang trong cac san phdm con thap, c6ng nghé phu tro cho
nganh dong tau chua phat trién, vat tu, may méc, thiét bi phuc vu nganh déng tau hau
hét van phai nhép khéu. Do vy strc canh tranh con thip, mirc rii ro trong nganh déng
tau van con cao 50 VOl cac nudc trong khu vye va cac nudc trén thé glo1

+ Rili ro vé nguon nhdn lyc: Céc rii ro vé nguon nhén luc chi yéu 14 do s6 luong
va chit lugng ngudn nhén lyc con yéu, con thiéu chua déap ung kip yéu cau san xuét

ctia cong ty dé ting trudng va dép tmg céc tiéu chuin quéc té ciing nhu xu huéng hoi
nhép toan cau.

+ Rili ro khdc: Anh huorng bdi thién tai, hda hoan, dich bénh, chién tranh,... 14
nhiing rui ro bét kha khang, néu xay ra s& anh hudng dén tai san, con ngudi va cac
hoat ddng san xuét kinh doanh ctia cdng ty.

ILTinh hinh hoat dong trong nam/ Operations in the Year

1. Tinh hinh hoat déng san xudt kinh doanh/Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business
operations in the year: Néu céc két qua dat dugc trong ndm. Néu nhitng thay ddi, bién
dong lén vé chlen lugc kinh doanh, doanh thu, 1gi nhuén, chi phi, thi trudng, san phim,
ngudn cung cap,... /specify the results achieved for the year. Specify major changes
and movements in business strategy, revenue, profits, costs, markets, products,
supplies, etc.

Trong bdi canh cudc xung dot giita Nga - Ukraina kéo dai va cudc xung dot méi
xay ra tai dai Gaza da tac dong tiéu cuc dén nén kinh té thé gi6i va Viét Nam, céc
chudi cung Ung vat tu bi dut gdy, gia ca vét tu, ty gid ngoai t€ , thi trudng san phim
lién tuc bién dong theo hudng bat loi d4 lam tang cac khoan chi phl san xuit ctia cong
ty. Su thiéu hut vé nguon nhan lyc déng tau, bén canh do néng luc cac thau phu chua
dap tmg kip yéu cau vé chit luong va tién d6 san xudt cta cong ty; He thong nha
Xuong, may mac, thlet bi, phuong tién va dung cu lam viéc chua dong bd nén van phai
tiép tuc dau tur nang cép dé néng cao nang sut va higu qua san xuét cta cong ty. Tuy
nhién & dat duoc cac muc tidu ké hoach ndm 2023 va gift vitng dugc mirc tang truéng
6n dinh Ban lanh dao va toan thé can bd cong nhan vién céng ty ludn doan két, ning
dong, sang tao chu dong ap dung nh1eu giai phap mang tinh dot pha dé thuc hién hoan
thanh c4c chi tiéu ma dai hoi dong cb dong da thong qua, cu thé:

+ Gi4 tri san luong 1.048 ty dong, bang 140% ké hoach nam.

+ Gid tri doanh thu va thu nhép khéac 1.047 ty dong, bang 166% ké hoach nim.
+ Loi nhuan trude thué 88 ty dong, ba.ng 338% ké hoach nam.

+ Nop ngén sach nha nuée 22,4 ty déng, bang 257% ké hoach nam.

+ Céc san phdm dong mai da hoan thanh ban giao trong ndm gom 26 tau kéo day

céc loai, 01 sa lan ché dau; 01 san phim stra chita va cic san phim gia cdng co khi
khac.
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- Tinh hinh thyc hién so v6&i ké hoach/Implementation situation/actual progress
agamst the plan: So sénh két qua dat duoc trong nim so véi céc chi tiéu ké hoach va
céc chi tiéu nam lién ké. Phan tich cu thé nguyen nhén din &én viéc khong dat/dat/vuot
céc chi tiéu so véi ké hoach va so véi nim lién ke/Comparmg the actual progress with
the targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/excess of the targets and agamst the preceding years.

Mic du van gip rat nhidu khé khin nhung v6i su quyét tAm cao cua tap the Ban
lanh dao clng toan thé can bd cong nhan vién d3 khéng ngimg nd luc phan du thuc
hién hoan thanh céc chi tiéu ké hoach di d2 ra, cac hoat ddng san xuét kinh doanh lu6n
dam bao cd 14i, cac nghia vu ndp ngan séch nha nuée dugce thyc hién ddy du, ding thai

gian quy dinh va trach nhiém d6i véi cong ddng xa hdi ludn duoc quan tam thyuc hién,
cu thé:

+ Gié tri san lugng 1.048 ty ddng, bing 140% ké hoach nim va bang 142% so
vO1 ndm 2022;

+ Gié tri doanh thu va thu nhap khéc 1.047 ty ddng, bing 166% ké hoach nim va
bang 157% so v&i nam 2022;

+ Loi nhuan trude thué 88 ty ddng, bing 338% ké hoach nim va bing 163% so
véindm 2022;

+ Nop ngén sach nha nude 22,4 ty ddng, bang 257% ké hoach nam va bang 193%
so voi narn 2022;

2. T6 chire va nhdn SLr/Orgam'zation and Human resource
- Danh s4ch Ban diéu hanh/List of the Board of Management. (Danh sach, tom
tit ly lich va ty 18 s& hitu cé phan c6 quyén bidu quyét va céc ching khoan khac do
cdng ty phat hanh ctia Téng giam dbc, cic Phé Tdng giam dbc, Ké toan trudng va cac
can b0 quan ly khéac/List, curriculum vitae and ownership percentage of the
Company'’s voting shares and other securities by the Company’s General Director,
Deputy General Directors, Chief Accountant and other managers.
1. Ong Pam Quang Trung: Tng giam déc cong ty
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén moén: K¥ su co khi - ky thut tau thuy
- C¢6 trén 18 nam kinh nghiém.
- 86 ¢6 phan s& hitu: 26.551 ¢b phén
- 86 ¢4 phan tty quyén dai dién: 24.191.195 b phin
2. Ong Phan Pinh Lugng: Phé Tdng giam déc cong ty
- Trinh d0 van hoa: 12/12
- Trinh @ chuyén mén: Ctr nhan tai chinh - ké to4n
- Co trén 30 ndm kinh nghiém.
- 86 ¢ phan s hiru: 39.902 cb phan
3. Ong Péng Minh Thinh: Phé Téng giam déc céng ty
- Trinh d§ van hoa: 12/12
- Trinh d chuyén mén: K§ su may
- C6 trén 24 nam kinh nghiém.
- 86 ¢6 phén sé hiru: 11.853 ¢d phan
4. Ong Nguyén Dirc Triu: Phé Téng gidm déc cong ty
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- Trinh @6 van héa: 12/12
- Trinh d9 chuyén mén: K¥ su vo tau thiy
- C6 trén 21 ndm kinh nghiém.
- S6 ¢b phén s hitu: 5.643
5. Ong Nguyén Ngoc Thanh: Phé Téng gidm dbc cong ty
- Trinh d¢ van héa: 12/12
- Trinh d9 chuyén mén: K¥ su vé tau thuy
- C4 trén 30 ndm kinh nghiém.
- S6 ¢ phan s& hitu: khéng
6. Ong Hoang Vin Ting: Ké toan trudng cong ty
- Trinh @3 van héa: 12/12
- Trinh d6 chuyén mén: Cir nhan tai chinh - ké toan
- C6 trén 10 ndm kinh nghiém.
- 86 ¢6 phan s& hitu: 17.445 cb phan

- Nhitng thay ddi trong ban diéu hanh/changes in the Board of Management: (Liét
ké cac thay d6i trong Ban di€u hanh trong nam)/ (List the changes in the Board of
Management in the year).

+ Khéng cé thay ddi

. - S6 lugng can bg, nhan vién. Tém tht chinh séch va thay dbi trong chinh sich
doi v6i ngudi lao ddng/ Number of staffs. Brief information and changes on the
employee’s policies.

+ Tong sb can b cong nhan vién tai thoi diém 31/12/2023 12 911 nguoi.

.+ Céc ché db vé tién luong, tién thudng, dio tao, dai ngd, wu dai, co hoi thang
tién, cac ché do BHXH, BHYT, BHTN va céc ché d phu cap ctia ngui lao dong ludn
dugc thyc hign day du va ding quy dinh ctia phép lut.

+ Chinh sich ctia cong ty 14 ludn chi trong t6i nhén té con ngudi - 1dy nang luc,
trinh dg, y thirc va trach nhiém cua can b céng nhén vie::n la thuo’rg do cho moi su
thanh cong; khéch hang dén véi cong ty 1a dén vé6i san phdm cuia chét lugng va niém
tin.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc dy dn/investment activities, project
implementation

a) Cac khoan dau tu 16n/Major investments: Néu céc khoan dau tu 16m dugc thuc
hién trong nam (bao gdm cac khoén dAu tu tai chinh va cac khoan du tu du 4n), tinh
hinh thuc hién céc du 4n 16n. D6i véi trudmg hop cong ty dd chao ban chimg khoén dé
thyue hién céc d 4n, can néu rd tién do thye hién céc dy 4n nay va phan tich nguyén
nhén dan dén viéc dat/khdng dat tién d6 d& céng bd va cam két)/specify major
investments implemented for the year (including financial investments and project
investment), the implementation progress of major projects. If the Company has
conducted public offering for the projects, it is necessary to indicate the progress of
implementation of the projects and analyze the reasons incase of achlevement/failure
to achieve the announced and committed targets. .

Trong nam da tép trung dau tu vao céc dy 4n dé nang cao nang luc va hiéu qua
san xuat cuia cong ty, cu thé:
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+ Pau tv mua sém mady cit laser CNC;
+Piu tu xdy dung nha kho vt tu;

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém
tat vé hoat dong va tinh hinh tai chinh ctia céc cong ty con, cong ty lién
ket)/(Summarizing the operations and financial situation of the subsidiaries,

associated companies).

+ T€n Cdng ty lién doanh: Céng ty TNHH dong tau Damen - Séng Cam.

+Dia chi: Xa Hoang Pong, huyén Thity Nguyén, thanh phd Hai Phong.

+ Giay chtng nhén dang ky doanh nghiép s§ 0200767645, do s ké hoach va dau
tw thanh pho Hai Phong cap lan dau ngay 08/08/2007 va dang ky thay d6i lan tht 9

ngay 03/05/2018.

+ Nganh nghé kinh doanh: Péng mdi, stra chita tau bién va céc phuong tién thuy,
tau kéo, tau cong téc, tau cao toc, pha, sa lan,...

+ Vén didu 1&: 822,445 ty ddng.

+ Gid tri doanh thu va thu nhap khac 1.554 ty ddng;

+ Loi nhuan trude thué 137 ty ddng.

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation:

DVT: VND

Chi tiéu/ Financial Figure

Nam/Year
31/12/2022

Nam/Year
31/12/2023

% tang
giam/ %
change

* D6i véi t6 chike khdng phdi
14 t6 chire tin dung va 16 chirc
tai chinh phi ngdn hang/
Applicable for organization
other than credit institutions
and non-bank
financialinstitutions:

Tong gid tri tai san/Total asset
Doanh thu thudn/Net revenue
Lo¢i nhuén tir hoat ddng kinh
doanh/Profit from operating
activities

Loi nhuén khac/ Otherprofits
Loi nhudn trude thué/ Profit
before tax

Loi nhuén sau thué/ Profit
after tax

1.531.953.100.769
598.674.693.369
53.797.154.035

588.236.057
54.385.390.092

43.037.224.768

1.474.252.014.789
1.012.940.759.845
88.667.111.918

(648.773.916)
88.018.338.002

67.191.346.512

Ty 18 loi nhuén tra cd tirc/
Payout ratio

3,47%

3,8% (dur kién)

_- Cac chi tiéu khédc/ Other figures: (tiy theo dic diém riéng cua nganh, clia cong
ty dé lam r3 ket qua hoat dong kinh doanh trong hai ndm gén nhat/ depending on the
specific characteristics of the industry and of the Company to clarify the company's
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b) Céc chi tiéu tai chinh chi yéw/ Major financial indicators:

Chi tiéu/ Benchmarks

Nam/Year
2022

Nam/Year
2023

Ghichi/Note

1. Chi tiéu vé khé néng thanh todn/
Solvency ratio

+ Hé sb thanh toan ngén han/Current
ratio:

Tai san ngén han/Ng¢ ngén han
(Short term Asset/Short term debt)

+ Hé sb thanh toan nhanh/Quick ratio:
Tai san ngdn han - Hang tdn kho
No ngén han
Short term Asset - Inventories
Short term Debt

137

0,75

165

1,04

2. Chi tiéu vé co cdu vén/ capital
Structure Ratio

+ Heé sb No/Téng tai san (Debt/Total
assets ratio)

+ Hé s No/Vén chu s&
htru(Debt/Owners’ Equity ratio)

0,42

0,74

0,39

0,64

3. Chi tiéu vé ndng luc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gi4 von hang ban/Hang tdn kho binh
quén (Cost of goods sold/Average
inventory)

Doanh thu thudn/Téng tai san

(Net revenue/ Total Assets)

0,97

0,39

1,99

0,69

4. Chi tiéu vé kha nang sinh loi/
Target on Profitability

+ Hé s Loi nhuén sau thué/Doanh thu
thuan (profit after tax/ Net revenue
Ratio)

+Hé sb Loi nhuén sau thué/Vén chii s¢
hitu (profit after tax/ total capital
Ratio)

+ Hé sb Loi nhuan sau thué/Téng tai
san (profit after tax/ Total assets Ratio)
+ Hé s6 Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuén(Operaring
profit/ Net revenue Ratio)..........

0,072

0,049

0,028

0,090

0,066

0,075

0,046

0,087
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5.Co cdu cé déng, thay doi vén ddu tw ciia chi s& hitw/Shareholders structure,
change in the owner's equity.

a) Cb phan/ Shares: Néu tong s ¢cb phan va loai cb phan dang Iuu hanh, s6 lwong
cb phan chuyén nhuong tu do va so lugng co phan bi han ché chuyén nhuong theo quy
dinh phép luat, diéu 1& cong ty hay cam két cia ngum s& hiru. Truorng hcrp cdng ty co
chiig khoan giao dich tai nudc ngoai hay bio trg viée phét hanh va niém yét chimg
khoén tai nudc ngoai, cAn néu rd thi trudng giao dich, sb lugng ching khoan duge
giao dich hay dugc béo trg va céc thong tin quan trong lién quan dén quyén, nghia vu
clia céng ty lién quan dén chimg khoan giao dich hodc dwoc bao tro tai nudce
ngoai/Specify total number and types of floating shares, number of freely transferable
shares and number of preferred shares in accordance with the law, the Company's
Charter and commitments of the owner. Where the company has securities traded in
Joreign countries or underwritten the issuance and listing of securities in foreign
countries, it is required to specify the foreign markets, the number of securities to be
traded or underwritten and important information concerning the rights and
obligations of the company related to the securities traded or underwritten in foreign
countries.

1. C6 ddng sang lap: khong

2. C6 d6ng s& hiru trén 5% : 60.496.128 cb phén, gié tri 604.961.280.000 ddng,
chiém ty 18 97,62 %.

3. Cb dbng s& hiru dudi 5%: 1.472.798 cb phén, gia tri 14.727.980.000 ddng,
chiém ty 1& 2 38%

b) Co ciu cb dong/Shareholders structure: Neu co cau cb dong phan theo céc
tiéu chi ty 1€ so hiru (cd doéng l6n, c6 dong nho); cb dong t chirc va cb ' d6ng c4 nhan;
cb d6ng trong nudc va ¢6 ddng nudce ngoai, c6 dong nha nudce va cac c¢d dong khéc, ty
18 s& hitu nudc ngoai tdi da/Specify shareholders structure by ownership percentages
(major, minority shareholders),; institutional and Individual shareholders; domestic
and foreign shareholders; State and other shareholders; foreign shareholder's
maximum percentages.

1. Cé déng trong nwoe:

-8 doéng la t chirc: 60.496.128 cb phan, gi4 tri 604.961.280.000 ddng, chiém
ty 1& 97,62% von diéu 1&

-Cb dong la ca nhén ni bd: 185.163 cb phan, gia tri 1.851.630.000 ddng, chiém
ty 1& 0,29% vén diéu 1&

-8 dong 14 cac ca nhan: 1.267.635 ¢ phén, gia tri 12.676.350.000 ddng, chiém
ty 18 2,04% vén didu 18

2. C6 déng nuéc ngodi:

-Cb d6ng la ca nhin nuéce ngoai: 20.000 cb phén, gié tri 200.000.000 ddng, chiém
ty 18 0,032% vbn diéu 1&

c) Tinh hinh thay dox vbn dau tu cua cha so htru/Change in the owner's equity:
Neéu cac dot tang von cd phan ké tir khi thanh 1ap bao gbm cac dot chao ban ra cong
chung, chao ban riéng ¢, chuyen do1 tréi phiéu, chuyen dbi chimg quyén, phét hanh
cd phleu thudng, tré c6 tic bing cb phiéu v.v (thdi diém, gia tri, dbi tuong chao ban,
don vi cdp)/specify equity increases including public offerings, private offerings, bond
conversions, warrant conversions, Issuance of bonus shares, shares dividend, etc.

~—
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r b - ‘ . A <> A
* Qua trinh ting von diéu 1é cia cong ty:

S6 A %
o o Vén didu 18 0lugng ting, | %
TT | Thaoi gian Hinh thirc ting von (6 o giam tang,
o (déng) gidm
1 | 29/04/2008 | Vén diéu 1& ban dau 142.127.940.000

Phat hanh cé phidu tra cé tic

2| 1611172010 | - 08 - 2000

167.364.780.000 | 25.236.840.000 | 18%

Phat hanh ¢ phiéu tra cé tirc
ndm 2010 véi ty 18 30% loi
nhuén chia cb tirc (70% con lai
duoc tra bang tién)

3 | 11/01/2012 171.412.780.000 4.048.000.000 | 2%

Phat hanh cb phiéu tra cé tirc
nim 2011. Pay 1 phan ¢d tuc
chia cho Céng ty TNHH MTV
dong tiu Bach Ping.

4 | 11/08/2012 177.939.260.000 6.526.480.000 | 4%

G6p von bang co s vat chit cta
cong ty TNHH Nha nuéc MTV
Bén Kién theo Quyét dinh sé .
320QD - CONT  nghy 619.689.260.000 | 441.750.000.000 | 248%
20/05/2014 cta Téng cong ty
Cong nghiép tau thuy.

5 |25/08/2014

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu sb luong ¢ phiéu
quy hién tai, liét ké cc giao dich ¢ phiéu quy da thuc hién trong nim bao gdm thoi
diém thuc hién giao dich, gia giao dich va dbi tuong giao dich/ Specify number of
existing treasury stocks, list transactions of treasury stocks conducted Jor the year
including trading times, prices and counter parties.: khong

e) Cac chimg khoan khéc/Other securities: néu cac dot phat hanh chimg khoéan
khac da thuc hién trong ndm. Néu s lugng, dic diém céc loai chimg khoén khéc hién
dang luu hanh va céc cam két chua thuc hién cia cong ty v6i ca nhan, t§ chirc khac
(bao gdm cén bd cong nhan vién, ngudi quéan ly cla cong ty) lién quan dén viée phat
hanh chimng khoan/Specify other securities issues conducted during the year. Specify
the number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (i including
Company's staffs and managers) related to the securities issues.: khéng

6. Bdo cdo tdc déng lién quan dén méi truomg va xd hdi cia cong ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tdc dong lén méi truong:

Tdng phét thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect
GHG emission: khong ¢

Cac sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and
initiatives to reduce GHG emission: khong c6

6.2. Quan Iy nguon nguyén vét liéwManagement of raw materials:

a) Tong lugng nguyén vat liéu duoc st dung @ san xuit va déng gdi cac san
phim va dich vu chinh ctia t chirc trong ndm/The total amount of raw materials used
Jor the manufacture and packaging of the products as well as services of the
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organization during the year.

P | St
1 | Thép tron kg 60.907,23
2 | Thép tAm kg 9.419.165,50
3 | Thép md kg 262.153,02
4 | Theép goc ke 322.659,89
5 | Thép bng kg 777.054,84
6 | Thép ban nguyét kg -
7 |Lépla kg 18.499,96
8 | Céac loai inox kg 5.224,17
9 | Nhom céc loai kg 8.466,55
10 | Kim loai mau kg -
11 | Day han céc loai kg 290.590,00
12 | Que han céc loai kg 17.158.50
13 | Son céc loai lit 189.710,70

b) Béo céo ti 1¢ phén trim nguyén vat liéu duoc tai ché dugc sir dung dé san xuét
san phadm va dich vu chinh ctia t8 chirc/The percentage of materials recycled to
produce products and services of the organization.

Nguyén liéu diing dé tai ché sir dung cho céc san phim chinh cta cOng ty: khong
6.3. Tiéu thu ndng hrong/Energy consumption:

a) Nang lugng tiéu thu truc tiép va gian tiép/Energy consumption - directly and
indirectly.

San lugng dién tiéu thu nam 2023 cua cong ty 1a 3.844.915 KW, trong d6: ning

lugng ti€u thu phuc vu truc tiép san xuét 13 3.607.060 KW, nang lugng ti€u thu phuc
vu chung 1a 237.855 KW.

b) Nang luong tiét kiém dugc thdng qua céc séng kién sir dung ning luong hiéu
qua/Energy savings through initiatives of effi czently using energy.

Tiép tuc ddy manh hoat dong tiét kiém ngudn tai nguyén, ndng luong. Nam 2023

cong ty d& dat ra chi tiéu giam ti 1€ tiéu hao dién ning/gi4 tri san luong 2% so véinim
2022.

c) Céc bdo cdo sang kién tiét kiém ning lugng (cung cip céc san pham va dich
vu tiét kiém nang lugng hodc st dung ning lugng téi tao); bdo cdo két qua cia céc
sang kién nay/The report on energy saving initiatives (providing products and services
to save energy or use renewable energy); report on the results of these initiatives.

- Pau tur cai tao hé thong céc ti, bang dién, day dan dién dém bao an toan vé dién
cho nguoi lao ddng tai cc nha xudng, khu vuc ciu tau.
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- Lap dat thém cac dong hé do dién, ddng hd nude & ting b phéan va cac khu vuc
sén xuat chung; théng ké sb luong tiéu thu hang thang d c6 co s& so sénh, danh gia,
thuc hién cac bién phap quan ly phi hop tranh lang phi tiéu hao ning luong, tai nguyén.

6.4. Tiéu thu nude: (mic tiéu thu nudce clia céc hoat ddng kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)

a) Ngudn cung cip nude va luong nudce st dung/Water supply and amount of
water used.

San lugng nude ti€u thu nam 2023 14 29.733 m?, trong d6: phuc vu cho san xuét
12 4.730 m? va phuc vu cho sinh hoat 12 25.003 m3.

b) Ty 1é phan tram va téng lwong nude tai ché va tai su Percentage and total
volume of water recycled and reused.

San lugng nude tiéu thu nim 2023, duoc tai ché phuc vu san xut khoang 10%
san lugng nudc ti€u thu trong nam.

6.5. Tudn thi phdp ludt vé bdo vé méi truong/Compliance with the law on
environmental protection:

a) S6 1an bj xir phat vi pham do khéng tuan thu luat phép va cac quy dinh v& moi
truong/ Number of times the company is fined for failing to comply with laws and
regulations on environment.: khong

b) Tdng s6 tién do bi xir phat vi pham do khong tuén thu ludt phap va cic quy
dinh vé€ mdi trudng/the total amount to be fined for failing to comply with laws and

regulations on the environment.: khéng
6.6. Chinh sdch lién quan dén nguoi lao déng/Policies related to employees

a) Sb luong lao déng, mirc luong trung binh d6i véi nguoi lao dong/ Number of
employees, average wages of workers.

+ Tong sb can b cdng nhén vién tai thoi diém 31/12/2023 12 911 ngudi.

+ Tién luong duge hudng theo mirc khodn sén phém, muc luwong phuy thude vao
nang lue, higu qua lam vigc ctia ngudi lao dong.

+ Tién thudng nhan dip céc ngay L&, Tét, ngay truyén théng cong ty thuc hién
theo Thoa udc lao dong tap thé cia cong ty.

+ Tién luong binh quan ngudi lao dong trén 14 triéu déng/ngudi/théng.

b) Chinh séch lao ddng nhim dam bao sitc khoe, an toan va phuc loi ciia ngudi
lao dong/Labor policies to ensure health, safety and welfare of workers.

+ Thuong xuyén kiém soét, theo dai chit ché cac diéu kién v& thdi tiét xem c6
anh hudng t6i chét luong va thi «cong cac san phdm dc biét 14 & cac khau han va son

nhu: d§ am, do bui, stc gié...bang viéc bd tri, phan chia cac khu vuc lam viéc, dam

bao che chin, ngin chin su phat tan ctia bui ban, mat kim loai, bui son ra méi truong
xung quanh.

+ Thuc hién nghiém ngat cac quy dinh ve st dung trang bi phong hd cé nhén,
dam bao cho cdng tdc AT-VSLD tré thanh né nép trong mdi ngudi lao dong.

+ Thyc hién duy tri HTQLMT theo tiéu chudn ISO 14001: 2015 vahé théng quan
ly an toan sttc khde nghé nghiép theo tidu chuin ISO 45001:2018, quyét tm thue hién

cam két bao vé méi trudng, bao vé sitc khoé nguoi lao dong va khong nglmg néng cao
diéu kién 1am viée ctia ngudi lao dong.

A\

Ay —
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+ Thoi gian 1am viée theo quy dinh ctia B§ Luit lao dong.

+ Cac ché d6 BHXH, BHYT, BHTN, BH 24/24,... theo quy dinh ctia phap luét
va quy dinh cua cong ty.

+ Nguoi lao dong duogc phuc vu céc bita in giita ca, bita &n nhe gifta gi® nghi giai

lao, bdi dudng bang hién vat, bd tri noi nghi trua, phong tap thé thao, dugc di tham
quan nghi mat,...theo quy dinh ctia phép lujt va quy dinh cta cong ty.

+ Nguon lao dong dugc b4 tri 1am viée trong nha xudng, c6 méi trudng va didu
kién lam viéc tét; duge trang bi ddy du cac phuong ti€én phong hd ca nhén theo quy
dinh cta phép luat va quy dinh cla cong ty.

c) Hoat ddng dao tao ngudi lao dong/Employee training

- 86 gio ddo tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan

vién/The average number of training hours per year, according to the staff and
classified staff

S6 gitr dao tao trung binh khoang 20 gio/ngudi/ndm, bao gom huin luyén vé
cong tic AT-VSLD, PCCN, huin luyén vé ting phé céc sur ¢b vé héa chét, tran dau,
thién tai, hda hoan, TNLD,... theo quy dinh ctia phap luét, dao tao nang cao k¥ ning

tay nghé han, bdi dudng vé chuyen mdn, nghiép vy, bdi dudng vé k§ nang quan tri,
quan ly cho can by nhén vién cong ty.

- Cac chuong trinh phat trlen k¥ ning va hoc tép lién tuc dé hd tro ngudi lao dong
dam bao c6 viéc lam va phat trién su nghiép/The skills development and continuous
learning program to support workers employment and career development.

Hang ndm, cdng ty déu td chirc cac khoa dao tao ngén han cho cén bd cOng nhén
vién v€ chuyén mdn, nghiép vu, nang cao k¥ ning tay nghé, k¥ ning quan ly, diéu
hanh san xuét, ky nang quan tri, ca tham dy céc héi thao chuyén nganh, tham quan

hoc hoi cac don vi ban. Cong ty di td chirc cac khoa dao tao lai k§ néng nghé cho trén
300 cong nhan vién.

6.7. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phuong/ Report
on responsibility for local community.

Céc hoat dong d4u tu cong ddng va hoat dong phat trién cong ddng khéc, bao
g6m hd trg tai chinh nhim phuc vu cong d6ng/The community investments and other

community development activities, including financial assistance to community
service.

Vé thuc hién nghia vu déi véi nha nuoe: Cong ty da thuc hién day du cac nghia
vu ndp ngan sich nha nudc, chap hanh t6t cac chinh séch phép ludt vé thué, phi, 18 phi.

Vé thuc hién trach nhiém déi véi xa héi, cong dong: Cong ty da hd tro cac gia
dinh c6 hoan canh dac biét khé khan, céc gia dinh chinh séch, ngudi ¢6 cong vai cach
mang, ba me Viét Nam anh hung, ngudi gia khdng noi nuong tua, ing ho dong bao bi
thién tai, bdo lut, cac hdi tir thién, quy d&n on dép nghia, quy vi ngudi ngheo, hdi nguoi
mu, quy phong chong thién tai, ing hd x4y nha tinh nghia, stra nha cho cac hd ngheo

quy thap sang niém tin cho em; chuong trinh ting thé BHYT cho ngudi ngheo,... v6i
tong sé tién trén 200 tridu dong.

Tich cyc tham gia hudng img va hd trg c4c hoat ddng ctia chinh quyén dia phuong
x4 An Hong, huyén An Duong, TP, Hai Phong. Tang qua cho 30 ho ngheo va gia dinh
chinh séch tai xa An Hong, huyén An Duong, TP, Hai Phong nhan dip tét nguyén dén
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Giap Thin 2024.

6.8. Bdo cdo lién quan dén hoat ding thi truomg vén xanh theo hudmg dén cia
UBCKNN/Report on green capital market activities under the guidance of the ssc.

IIL. Béo cdo va danh gi4 cia Ban giam ddc/ Reports and assessments of the
Board of Management (Ban giam ddc bao cdo va d4anh gia vé tinh hinh moi mit
cla cong fy/the Board of Management reports and assesses the Company’s situation
through every facet)

Béo cédo va danh gia cia Ban gidm dbc t&i thiéu phai bao gdm cac néi dung
sau/The Board of Management's reports and assessments shall include at least the
following contents:

1. Ddnh gid két qua hoat déng san xudt kinh doanh/Assessment of operating
results

- Phan tich tdng quan vé hoat dong cia cong ty so véi ké hoach/dy tinh va céc
két qua hoat déng san xuét kinh doanh trude day. Trudng hop két qua san xuét kinh
doanh khong dat ké hoach thi néu rd nguyén nhén va trach nhiém cta Ban Gidm dbe
d6i vai viee khong hoan thanh ké hoach san xut kinh doanh (néu c6)/General analysis
of company's operations against the previous operating targets and results. In case of
failing to meet the operating results and targets, the Board of Management must
clearly state the reasons and their responsibilities for such results (if any).

Trong bbi canh cudc xung dot giita Nga - Ukraina kéo dai va cugc xung dot méi
xdy ra tai dai Gaza di tdc dong tiéu cuc dén nén kinh té thé gioi va Viét Nam, cac
chudi cung Umg vt tu bj dat gdy, gia ca vt tu, ty gid ngoai t¢ , thi trudng san phdm
lién tuc bién dong theo hudéng bat loi d4 1am ting céc khoan chi ph1 s&n xuat clia cong
ty. Su thiéu hut vé ngudn nhan lyc déng tau, bén canh d6 nang luc cac thau phu chua
dap Umg kip yéu cau vé chit luong va tién do san xuét cua cong ty; Hé thong nha
xuong, may moc, thlet bi, phuong tién va dung cu lam viéc chua dong bd nén van phai
tiép tuc diu tu nang cdp d& ning cao ning suat va hidu qua san xuét cua cong ty.

Tuy nhién véi tinh thin doan két, ning dong, sang tao cua Hoi dong quan tri, Ban
Tong giam dbc va toan the can bd cong nhén vién cong ty d& quyét tam phan dau thue
hi¢n hoan thanh xuét sic ké hoach san xuét kinh doanh nam 2023 d& dé ra, céc hoat
dong san xuat kinh doanh déu dam bao cd 1ai, céac quyén loi ctia ¢ déng duge dam
bao, ngudn vén dugc bao toan va phat trién, cac nghia vu dbi v6i nha nude va cong
ddng xa hdi duoc thue hién day du dung thdi gian quy dinh, d&i sbng va mirc thu nhap
cua nguoi lao dong timg budc dugce cai thién.

Vé két qua san xudt kinh doanh.:

+ Gi4 tri san luong 1.048 ty ddng, bing 140% ké hoach nim

+ Gia tri doanh thu va thu nhap khéc 1.047 ty dong, biang 166% ké hoach nim

+ Loi nhudn trudc thué 88 ty dong, bang 338% ké hoach nim

+ Nop ngéan sach nha nuéc 22,4 ty déng, bang 257% ké hoach nim

+ Mic cb tire 3,8% b%mg 190% ké hoach ném.

Veé thi trwong san pham: Giit vimg mi quan hé hop tac v61 Tap doan dong tau
Damen cua Ha Lan trén co s& dam bao loi ich 1au dai cho céc bén. Tiép tuc cing ¢
long tin va uy tin d6i véi khach hang, lién két chit ché vdi cong ty lién doanh Damen

Song C4m @ thu hut cac hop ddng déng méi tir phia Tap doan déng tau Damen cuia
Ha Lan.
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.- Chu ddng mo réng thi trudng, tim kiém cac san phim phu hop véi nang luc va
thé manh ctia cong ty. Tich cyc chudn bj céc yéu t6 ky thust, tai chinh, kinh nghidm
d€ nang cao nang luc canh tranh & thi trudng trong nude va ngoai nude. Tiép tuc tiép
can cac thi trudng dong tau trong va ngoai nudc khac dé tim kiém céc co héi hop tac
kinh doanh.

- Tang cudng hop téc véi cac don vi ban trong ciing Tong cdng ty; tiép tuc trién
khai cac hop dong déng méi, stra chita tau va gia cong, ché tao cic san phdm co khi &
thi trudng trong nude va ngoai nude.

Vé céng tdc quan Iy va diéu hanh sén xudt: Lién tuc cai tién phuong thirc quéan
tri va diéu hanh san xut. Phan cAp r5 rang hoat dong quan 1y va didu hanh san xudt.
Thue hién song song cdng tac quan tri, 14p ké hoach dai han, trung han va ngin han
bao gdm: phét trién céc san pham méi, mé rong thi trudng, quan hé khach hang véi
cong tac diéu hanh san xuit d& thuc hién tt céc nhiém vu san xudt.

- Pao tao va dao tao lai vé trinh do chuyén mén, nghiép vy, k§ ning quan 1y, diéu
hanh san xuét cho d6i ngii c4n bd quan ly cAp trung cna cdng ty; Dao tao va dao tao
lai cho d6i ngii k¥ su va cong nhan dé ning cao kién thirc chuyén mon, trinh d6 ngoai
ngft, tin hoc va k§ néng tay nghé phit hop véi yéu ciu san xut. Cép nhét nhitng thay
d6i vé tiéu chudn, cong uéc trong nganh dén timg ngudi lao dong, quy dinh chit ché
béng vat chat va trach nhiém cua ngudi lao ddng d6i véi chét lugng san phdm do minh
lam ra.

- Ra sodt, sira d6i hé thdng dinh mac ky thuat, dinh mitc lao ddng, don gi4 tién
luong @é c6 thé thuce hién duoc cac hop déng déng méi va sira chita tau trong nudc
v6i mit bang don gi thap.

- Cai tién cOng tAc chudn bi san xudt bao gdm: cong téc chudn bj k¥ thuat, chudn
bi vit tu, trang thiét bj, phuong ti¢n, dung cu lam viéc, céc bién phap ATLD - PCCN
nhdm giam thoi gian tré ctia ngudi lao dong, ting thoi gian hitu ich.

Céng tdc tdi co cdu va phat trién nguoén nhan lyc: Céng ty tiép tuc thuc hién s&p
xép lai lao dong d& dam bao ngudn nhan Iuc phtt hop véi quy mé, ning luc san xuét
va dép tmg duge yéu cau trude mét cling nhu l4u dai cta cong ty, cu thé:

Tiép tuc ra soét cat giam va sap nhdp céc diu méi quan Iy gian tiép khéng can
thiét dé tinh gian bd méay quan 1y, didu hanh nhim néng cao hiéu luc, hidu qua trong
toan hé théng. Tiép tuc thuc hién cong tac tai co cAu lao dong, thuc hién ra Soét, sip
xép lai nhan su khéi gian tiép, phuc vu va truc tiép dé nang cao hidu qua cong viéc va
thu nhép cho nguoi lao dong.

Lién két voi cac trudng dao tao nghé, céc san giao dich viéc 1am, cac trung tam
gidi thi¢u viéc lam trén dia ban thanh phd, théng qua céc kénh thdng tin dai chiing va
mang xa hoi d&é tuyén dung lao ddng tré c6 tay nghé vao lam viéc va tuyén dung lao
dong phd thong dé dao tao nghé tai cdng ty. Ngoai ra, dé bao dam tién do san xudt
cdng ty cling tim kiém thém c4c nha thau phu c6 di nang luc, c6 uy tin & hop tac va
bd sung ngudn nhan luc 1au dai cho cac don vi cta cong ty.

Ve dau tu phdt trién: Tép trung dAu tw méi va sira chita cc hang muc nha xudng
déng tau, cau tau, sira chita may moc, thiét bi, phuong tién, dung cu lam viéc dé hop
Iy héa day chuyén san xut, nang cao nang lyc, hiu qua san xuit, ting ning suét lao
dong, chat lugng san phdm va cai thién moi truong, didu kién lam viéc cho nguoi lao
dong.
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- Nhitng tién bd cong ty da dat dugc/The Company’s achievements.

_ Chét lugng san phim duoc gidm sét, theo dai & timg céng doan, dam bao céc yéu
cau ve k¥ thudt, my thuat, thoa man duge cac yéu cau ciia khach hang, giit ving duoc
uy tin ctia cong ty, cu thé:

Hoan thién cdc phan thiét bj sit han & ché d6 thi cong tdng doan, trude khi dua
vao lam sach va son; da phén chia cac tdng doan thanh céc cum chi tiét dugc lp rap
va han hoan thién trén bé phang, rt ngén thoi gian thi cong, ting nang suét lao dong;
Trién khai thiét ké, 1ap cac ban v& cong nghé, béc tach chi tiét két céu, thiét bi phu
kién, dé céc don vi lam tét cdng tac chuin bi san xudt, thun tién trong cdng tac giao
viéc, kiém soét cong viéc va giao khodn tién luong; Cai tién quy trinh thi céng, tién
hanh lap rap cac chi tiét phu kién & ché d6 tdng doan &8 rit ngin thoi gian thi cOng cac
san pham; X4y dung thu vién dit lidu phuc vu quan ly va sir dung ton du liéu bing
phan mém pronest, b tri lai day chuyén phun bi lam sach téng doan; V& kiém soét san
Xuit: 4p dung phin mém Primavera trong viéc 14p va theo dai tién do: viec giao ké
hoach va dénh gid thuc hién tién d6 duge thuc thién théng nhét, tap chung béi cac
phong chire ning (ké hoach, diéu d6 SX) trén co s& cap nhat thudng xuyén, lién tuc
céc thay ddi, phét sinh trong tuan.

Vé cong tdc chuyén déi sé (Digital Transformation): Céng ty giao cho bd phén
cong ngh¢ thong tin lam dau mdi phéi hop v6i céc phong ban chitc ning nghién ctu
dé xuét thuc hién thi diém céc phuong 4n chuyén dbi sb trong cac linh vuc hoat déng
cla cong ty, timg budc thay dbi phuong thire lanh dao, didu hanh va thyc hién quy
trinh lam viéc trong céc hoat dong cua cong ty. Hién nay céng ty dang nghién ctru va

A

trién khai dp dung thir nghiém mot sé phdn mém dé ting bude thuc hién chuyén dbi
56 trén mot sb linh vuc cua cong ty.

+ Trong ndm 2023 d3 c6 trén 180 sang kién, cai tién k¥ thuat dugc 4p dung gép
phan ning cao ning sut, chit luong san pham va hiu qué san xuét cia cong ty, da
lam loi cho cdng ty hang trim tridu ddng.

*+ Duy tri thuc hién c6 hiéu qua hé thong quan 1y chét lugng ISO 9001: 2015; Hé
thong quan ly méi truong ISO 14001:2015 va hé théng quan Iy an toan, strc khoe, nghé
nghiép ISO 45001:2018 trong ting linh vuc hoat dong cuia cong ty.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai sdn/Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, d4nh gi4 higu
qua str dung tai san va ng phai thu qua han anh hudng dén két qua hoat dong kinh
doanh)/ Analysis of assets and changes in assets (analysis and assessment of the
efficiency of assets usage and bad receivable debts that affect operating results).

Céng ty ¢b phan déng tau Song CAm 1a don vi c6 nganh nghe kinh doanh chinh
la déng mdi, stra chita phuong tién thuy va gia cong, ché tao céc san pham co khi, do
do tai san hién cé cua cong ty 1a rat 1on. Trong nhiing ndm qua céng ty d4 khai thac va
sur dung tai san mot cach hiéu qua, didu nay dugc thé hién qua céc chi tiéu tai chinh
nam 2023 nhur sau:

. *Hiéusuatsirdung TS = Tong DT thudn /Téng TS binh quén (1.012.940 triéu
dong/1.503.102 triéu dong = 0,67 lan = 67%).
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+ Ty suft sinh 1o TS = LN truéc thué/ Téng TS binh quan (88.018 triéu dong
/1.503.102 triéu dong = 0,058 ldn = 5,8%).

+ Hiéu suét sir dung TSCD = Téng DT thudn /Nguyén gid TSCP binh
quan(7.012.940/666.596 triéu dong = 1,52 ldn = 152%).

* Vong quay VLD = Tong DT thuan /VLD binh quén (1.012.940 triéu dong
/368.461 triéu dong = 2,75 lan = 275%).

Theo s6 liéu nim 2023 cho thiy higu qua str dung tai san c¢b dinh cling nhur taj
san lwu dong clia cong ty trong nam 14 rét cao, cu the:

+ Cir 1 dong tai san thi tao ra 0,67 ddng doanh thu

+ Ctr | ddng tai san thi tao ra 0,058 ddng loi nhuén trude thué

+Ctt 1 dong nguyén gia TSCD thi tao ra 1,52 ddng doanh thu

+ Ctr 1 dong vén luu ddng binh quén thi tao ra 2,75 ddng doanh thu

b) Tinh hinh ng phai tra/Debt Payable

- Tinh hinh n¢ hién tai, bién dong 16n vé cic khoan no/Current debts, major
changes of debts.

Hién tai chi ¢6 khoan no x4u 89 triéu dc“)ng, day 1a sb tién rat nho so véi quy mod
tai chinh cta cong ty nén né sé& khong 1am anh hudng xau dén két qua hoat dong san
xudt kinh doanh cta cong ty.

. - Phan tich ng phai trd qué han, anh huéng chénh léch ciia ti 1€ gia héi doéi dén
ket qua hoat dong san xuit kinh doanh cua cong ty, anh hudng chénh 1éch lai

vay/Analysis of bad debts, impacts of the exchange rate changes on operating results
of the Company and impacts of lending rate changes.

Stt Dién giai S6 tién (tr.d) Ghi chd
1 | Phai tra ngudi bén ngén han 42.125
2 | Ngudi mua tra tién trudc ngén han 288.400
3 | Thué va céc khoan phai trd Nha nuéc 0
4 | Phai trad nguoi lao dong 12,951
5 | Chi phi phai trd ngén han 140.702
6 | Phai tra ngin han khac 31.398
7_| Vay ngin han 0
8 | Du phong phai tra ngén han 47.601
9 | Quy khen thudng phiic loi 14.856
. *+No phai tra/tong ngudn vén (578.037 triéu ddng/1.474.252 triéu dong =0,39
lan)
. +No phai trd/ vén chi s& hiru (578.037 triéu ddng /896.214 triéu dong = 0,64
lan)

Theo sb liéu nam 2023 cho thy tinh hinh ng phai tra ctia cdng ty van trong tdm
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kiém soat.
* No xau va anh huéng chénh léch ty gi4 dén két qua kinh doanh.
+ No x4u: Khéng.

+ Anh huong chénh 1éch ty gia: Chénh léch ty gia anh hudng khong nhiéu dén
tinh hinh san xuét kinh doanh cua cong ty trong nam 2023.

3. Nhitng cdi tién vé co cdu 16 chitc, chinh séch, quan ly/Improvements in
organizational structure, policies, and management.

Ban diéu hanh d3 tap trung chi dao cac don vi kién toan, sép xép lai bo may td
chitrc theo huéng tinh gon, hiéu qua, xay dung phuong an st dung lao dong phti hop
v6i chirc néng, nhiém vy dugc phén cong, phan dau dua ty 1€ khdi gian tiép ph hop
v0i truc tlep Tiép tuc sép xép lai lao dong, sap xép lai co cAu bo may quan ly didu
hanh dé nang cao hiéu luc, hiéu qua hoat dong trong toan hé théng, cu thé:

Vé t6 chirc b mdy: Trong nam da sép xép lai nhén luc cac phén xudng va dbi
tén cac phén xudng theo chirc ning va nhiém vu ciia céc phan xudng vo gla cong, vo
lap rap tong doan va vo dau da, sap nhép phan xudng dién may vao phin xudng ong
d tinh gian bd may quan ly va nang cao hiéu lyc, hiéu qua hoat dong ctia c4c don vi.

Vé lao  dong: Trong nim da sap xép va diéu dong nodi bd trén 100 lao dong cta
khéi truc tiép san xuét, phuc vu va g1an tiép & cac phong va phan xudng san xuat dé
nang cao nang suit lao ddng, hiéu qua lam viéc va thu nhép cho nguodi lao dong.

Ban lanh dao cong ty d tim kiém du viée lam cho ngudi lao dong, céc ché do
chinh sach déi véi ngudi lao dong dugc thue hi¢n day du va ding quy dinh ctia phép
luat, khong @€ xay ra tranh chap, khiéu nai.

Vé thu nhdp ciia nguoti lao dong: Cong ty dam bao mirc tién lwong binh binh
quén dat trén 14 triéu dong/nguom/thang

Céc ché d6 tién luong, tién thudng, BHXH, BHYT, bao hiém than thé 24/24, bdi
dudng doc hai ludn dugc chi tra ding thoi han. Duy tri chat lugng bira in ca. T4 chitc
kham strc khoe dinh ky va phan loai sirc khoe dé bd tri luc lugng lao dong phu hop.

Tlep tuc trién khai céc giéi phép tiét giam chi phi trong hoat déng SXKD thong
qua viéc kiém soat chit ché nguyén nhién vat ligu dau véo, cac dinh muc kinh té k¥
thuat, don gia tién luong. Téng cucmg cac mit quan 1y, thuc hanh tiét kiém trong san
xuat va chi ding: kiém tra chit ché viéc thuc hién cac noi quy, quy ché vé quan ly dién

nang, quan ly st dung may moc, thiét bi, quan ly lao ddng, vat tu dé ning cao hidu qua
SXKD.

Ung dung va trién khai céc tién bd khoa hoc k¥ thut, tién tien vao sin xuat. Ap
dung phan mém lap ké hoach va kiém soat ké hoach san xuét. Ap dung cong nghé
thong tin vao quan ly nhan su. Céc phin mém quan ly vét tu, quan ly cong viée, quan

ly nhén sy, tién luong dugc 4 ap dung tai cac phan xudng sin xuat ¢a mang lai két qua
tot.

Khuyen khich dong vién nguoi lao dong phat huy sang kién cai tién k§ thudt nang
cao ning suit lao ddng va chét luong san pham giam thoi gian thi cong ¢ tht ca cac
cong doan. Trong nam dé c6 hon 180 sang kién hop 1y héa san xuét véi gia tri 1am lgi
hang trim triéu dong.

Duy tri thuc hién hiéu qua cdc hé théng quéan ly chét lugng ISO 9001-2015, hé
théng quéan 1y méi trudng ISO 14001-2015 va hé théng An toan sirc khoe nghé nghiép
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ISO 45001:2018 trong ting linh virc hoat dong.

Cong téc thye hanh tiét kiém, chéng lang phi, tiét giam céc chi phi 14 mdt trong
nhitng nhiém vu giai phap trong tam duoc lanh dao cong ty chu trong thuc hign. HDbQT
da ban hanh céc nghi quyét vé tang cucmg tiét kiém, sir dung hi€u qua céc nguon lyc.
Téng giam dbc d4 thanh 1ap ban d6i méi va tidt kiém @& thuc hién chuorng trinh thuc
hanh tiét kiém, chéng lang ph1 trong cdng ty. Ban d6i méi thuong xuyén gidm sat tinh
hinh thuc hién cta cac don vi va béo cdo tai cudc hop giao ban hang tuan dé kip thoi

chén chinh cong tac thuc hanh tiét kiém, chdng lang phi, budc dau da mang lai hiéu
qua thiét thuec.

4. Ké hoach phdt trién trong fuong lai/Development plans in future

Day manh hop tac va hoi nhép qubc té, nang cao néng luc canh tranh, huéng
manh v& ddng tau xult khau, uep tuc mo rong thi truong déong mdi, stra chita tau thiy
va gia cong, ché tao cac san phdm co khi trong va ngoai nudc:

+ Phén d4u tng gia tri san lugng tang tir 1% dén 5%.

+ Phén d4u téng doanh thu ting tir 1% dén 5%.

+ Phén dau ty suét loi nhudn/vén chu s& hitu trén 4% nim.

+ Phén déu murc cb tic dat trén 2%/mnam.

+ Nop ngén sach diing va ddy dt theo quy dinh ciia phép luat.

+ Phén d4u thu nhap ctia ngudi lao dong tang dan hang nam.

- Duy tri thuc hién hiéu qua ctia hé théng quan ly chét luong ISO 9001: 2015; Hé
théng quan ly méi trudng ISO 14001:2015 va hé théng quan 1y an toan, sirc khoe, nghe
nghi€p ISO 45001:2018 trong ting linh vuc hoat dong cua cong ty. Dic biét luu y st
dung cong ngh¢ hién dai, than thién véi moi trudng (tudn thu quy dinh vé chit thai,
nude thai, khi thai,...). Pam bao v¢ sinh céng nghiép va an toan lao dong trong san

Xuét kinh doanh. Khuyén khich nghzen ctru, ap dung céc cong ngh¢ xir ly méi truong
tién tién trong tit ca céc cong doan san xuAt.

5. Gidi trinh ciia Ban gidm déc doi véi y kién kiém todn (néu co)- (Truong hop y
kién kiém todn khéng phdi la ¥ kién chdp nhdn toan phan)/Explanation of the Board
of Management for auditor’s opinions (if any) - (In case the auditor’s opinions are not
unqualified). Khéong co.

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truomg va xd héi cia céng
ty/Assessment Report related to environmental and social responsibilities of the
Company

a. Danh gié lién quan dén céc chi tiéu moi trudng (tiéu thu nuée, ning lugng,
phat thai..)/ Assessment concerning the environmental indicators (water
consumption, energy, emissions, etc.).

‘Trong qua trinh hoat ddng, cong ty lu6n tudn tha cac yéu cau cua phap luat, hop
tc tot voi cac co quan chire nang, nhanh chéng khic phuc céc ton tai ma céc bén hitu
quan yéu cau nén cong ty chua cé bat cr mot khidu nai nao tir phia cong ddng dan cu
xung quanh cling nhu khach hang.

- Tlep tuc duy tri t&t hé thong quéan ly méi truong pht hop véi cac yéu ciu cua
tiéu chudn ISO 14001 12015, hé théng quan ly an toan, strc khoe, nghé nghiép ISO
45001:2018 va céc yeu cau phap luét c6 lién quan t6i hoat dong va khia canh mbi
trudng déng ké ctia cong ty.
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- Cam két ctia lanh dao va sy nd luc ciia toan thd CBCNV va béo vé moi trudmg,
bao vé sur phat trién bén viing cia cong ty ludn dugc dé cao.

- Lap dat thém céc ddng hd do dién, déng hd nude & timg bd phén va cac khu vue
san xuat chung; théng ké s luong tiéu thy hang thang dé c6 co s& so sanh, danh gis,
thue hién cac bién phap quén Iy phit hop giam tranh lang phi tiéu hao ning luong, tai
nguyén.

- Téng cudng quy m6 t6 chirc (vé tan sudt, sé luong ngudi tham du) cho cac dot
dién tap tmg phé véi TNLD, hoa hoan, sur ¢d hda chit dé néng cao y thirc phong tranh
rui ro, k¥ ning tng pho khi cé su cb bt ngd, y thitc BVMT cho CBCNV.

- Céi tao he théng xir Iy nude théi sinh hoat d& giam thiu mirc d6 6 nhidm.

b. Panh gi4 lién quan dén vin dé nguoi lao dong/Assessment concerning the
labor issues

Thuc hign day du cac ché d6 vé tién luong, tidn thuong, BHXH, BHYT, BHTN,
BH 24/24, boi dudng hién vit, va céc ché do phic loi khéc theo ding quy dinh cta
phép luat va théa udc lao dong ctia cong ty.

c. Pénh gi4 lién quan dn trach nhiém ciia doanh nghiép déi véi cdng ddng dia
phuong/Assessment concerning the corporate responsibility for the local community

- Tiép tuc thyc hién hd trg cac ho gia dinh c6 hoan canh khé khin, ngudi gia
khong noi nuong tya, ing h$ dong bao bj bao lut, cac hoi tir thién, quy dén on dap
nghia, quy vi ngudi nghéo, qui khuyén hoc,....

- Tiép tuc thuc hién hd tro chinh quy?n dia phuong x& An Hong v& cong thc an
sinh x4 hdi, céc hoat dong bao vé méi truong va dam béao duy tri an ninh trit ty, ...

IV. Pinh gia cia Hoi ddng quan tri vé hoat ddng ciia cong ty (d6i véi cong
ty ¢b phan)/ Assessments of the Board of Directors on the Company’s operation
(for joint stock companies)

1. Ddnh gid ciia Hpi dong quan tri vé cdc mdt hoat dong cua céng ty, trong dé
co ddnh gid lién quan dén trdch nhiém méi truong va xa hoi/ Assessments of the Board
of Directors on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Ném 2023 cudc xung d6t gifta Nga va Ukraina vin tiép tuc kéo dai va cudc
xung dot xay ra tai dai Gaza da tic dong tiéu cuc dén nén kinh té thé gidi va Viét Nam
s& anh huong tryc tiép dén tinh hinh tai chinh, cac chi tidu san xuét kinh doanh va loi
nhudn cta cong ty. Ndm bt dugc tinh hinh d6 Héi ddng quéan tri cing véi Ban diédu
hanh da kip thoi dua ra nhiéu giai phép thao g& kho khan, giam b6t thiét hai, ddng thoi
d 6n dinh tinh hinh san xuét kinh doanh cta cong ty.

Hoi dong quan trj d thyc hién tt chirc nang gi4m s4t va dinh huéng hoat dong
san xuét kinh doanh cua cong ty, qua cong téc gidm st Hoi déng quan trj danh gia
Ban diéu hanh d4 thuc hién t5t dinh huéng ctia Hoi ddng quan trj va Dai hdi cb dong.

Hbi ddng quan tri tuan tha ding cdc quy dinh phép luat trong hoat déng quéan
tri, phit hop vé&i quy dinh ctia diéu 18 cong ty. Céc nghi quyét, quyét dinh cta HDbQT
ban hanh déu dua trén su théng nhit cao cua céc thinh vién. Hoat dong cuia HPDQT
dam bao yéu cau vé sé luong, chét lugng cac cude hop, ciing nhu s6 thanh vién tham
du dé dap ing tinh phap 1y va hiéu qua cudc hop. Hoi déng quén trj d4 thuc hién t6t
vai tro clia minh, dam béo tbi da quyén loi cta cb dong. Hoi déng quén tri da dinh
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hudng, giam st va dén dbc viée trién khai thue hién hoan thanh céc chi tiéu ma dai
hdi dong 6 dong ndm 2023 d4 thong qua.

- Vé két qua san xudt kinh doanh:

* Gié tri san luong 1.048 ty dong, bang 140% ké hoachnim

+ Gia tri doanh thu va ’thu nheflp‘ khac 1.047 ty déqg, bang 166% ké hoach nim

+ Loi nhuén trudc thue 88 ty dong, bang 338% ké hoach ndm

+ NOp ngén sach nha nuée 22,4 ty dong, bang 257% ké hoach nim

+ Mire ¢d tirc 3,8% bang 190% ké hoach nam.

+ Céc san pham déng méi da hoan thanh ban giao trong nam gdm 26 tau kéo day
cac loai, 1 sa lan chd dau; 1 san phim stra chita va céc san pham gia céng co khi khéc.

- Vé phweong hudng hoat déng nam 2024:

+ Nang cao vai tro lanh dao ddng bg cong ty: Thyc hién t6t mébi quan hé cong
tac gitra thudng vu dang vy, Hoi dong quan tri va Ban didu hanh, bao dam vai trd lanh
dao ctia Dang, chitc ning quan ly, dinh huéng kinh doanh ctia Hoi dong quan tri, chirc
nang diéu hanh cua Ban dicu hanh, chirc néng tap hop, vin ddng, gido duc quan ching
cua cac doan thé chinh trj - x4 hoi.

Tiép tuc quén triét sdu sic tu tudng chi dao cta dang bd vé lanh dao nhiém vu

’

san xuat kinh doanh, an ninh, quéc phong, lanh dao céng tac tu tudng, cdng tic quy
hoach, t& chirc can bd, lanh dao céc té chirc doan thé chinh tri - x4 hdi va cong tac xay
dung Dang. Tiép tuc ddy manh viéc thuc hién chi thi sé 05-CT/TW ngay 15/05/2016
ctia B Chinh trj “Vé ¢y manh hoc tép va lam theo tu tudng, dao dirc, phong cach Ho
Chi Minh” trong toan dang bd.

- Néng cao chét leong ngudn nhan lyc hién co: Tiép tuc chi dao d6i méi cOng
tac dao tao, dao tao lai cho ngudi lao dong; b4 tri, SE:ip xép, luan chuyén, quy hoach
can by, tinh gian by may quéan ly dé ning cao hiéu qua hoat dong cia bd méy didu
hanh, dc biét quan tdm dén doi ngfi can by quén 1y cdp trung va doi ngfl tb trudng san
xuét tai cdc don vi trong cong ty.

- Ddy manh ung dung cong nghé tién tién, hién dai vao san xudt va tung budc
thuc hién chuyén déi s6 trong cac hoaz“déng cua cong ty: Tiép tuc chi dao viéc nghién
ciu doi méi quy trinh, céng nghé nhim nang cao chit luong, tién do thi cong san
pham. Khuyén khich dong vién ngudi lao dong phét huy sang kién, céi tién k¥ thuat
néing cao ning suét va chét luong san phim. Timg budc thi diém thuc hién chuyén dbi
s6 trong céc hoat ddng clia cong ty.

Duy tri 4p dung c6 hi€u qua hé théng quén ly chét lwong ISO 9001:2015 va hé
théng quan 1y méi truong ISO 14001:2015 va hé thong quan Iy an toan, sirc khde, nghé
nghiép ISO 45001:2018 trong mit céc hoat ddng cua cong ty.

- Néng cao chét lwong cong tdc quan tri, diéu hanh san xudt: Tiép tuc bam sat
chi dao viéc nang cao chét lugng cong téc 1ap ké hoach va kiém soat viée thuc hién ké
hoach san xuét. Béi méi quy trinh cong nghé cho phi hop véi tinh hinh thuc tién cia
cong ty, ra soat, stra dbi céc dinh mirc ky thudt cho phti hop va sét thuc té; tmg dung
cong nghé thdng tin vao cdc hoat ddng diéu hanh san xuit kinh doanh,

- Phat déng phong trao thwc hanh tiét kim chéng lang phi: Chi dao trién khai
thyc hién ti€t kiém chi phi, cit giam nhimg chi phi khéng can thiét, tranh lang phi va
kiém so4t chi phi trong timg linh vuc hoat dong. Trudc mét cung véi Ban diéu hanh
xem Xe€t va tim bién phap tiét gidm ngay tiéu hao dién nang cia cong ty.
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- Ddy manh hop tdc phat trién: Py manh quan hé hop tac v6i Tap doan déng
tdu Damen cua Ha Lan. Tiép tuc ning cao cht lugng san pham dé quang bé va nang
cao hinh anh cla cong ty.

- Ddy manh thyc hién quy ché vin héa doanh nghiép: Chi dao thuc hién t5t hon
nita quy ché vin hoa doanh nghiép dé tao moi truong lam viée than thién, néng dong,
thi dua lanh manh, d cao tinh than hop tac va chia sé gifta céc thanh vién trong cong
ty v6i nhimg c‘heu kién lam viéc t&t nhét dé khoi ddy tir mbi thanh vién nidm tur hao,
mudn gén b va cbng hién hét minh d6i véi cong ty. Tang cudng cdng tac tuyén truyén
va gido duc cén bg, cong nhén vién nang cao y thue, trach nhiém trong lao dong san
Xuét, nang cao ning sudt, chit luong va tién d6 thi cong cac san phim dé giir vilng uy
tin v&i khach hang.

2. Dadnh gia cia Héi dong qudn tri vé hoat dong cua Ban giém déc cong
ty/Assessment of Board of Directors on Board of Management s performance

Hoi ddng quan tri danh gié cao két qua hoat dong cla Tbng gidm dbe va Ban didu
hanh trong ndm 2023, Hoi dong quén tri ghi nhin su nd luc va quyet tdm rat cao dé
thuc hién hoan thanh xuét sic céc chi tiéu da dugc dai hoi dong co dong thong qua,
Téng giam dbc va Ban diu hanh d trién khai cac hoat dong san xuat phu h0'p voi

dinh huéng ctia Hi ddng quén tri trén co s tuin thil cac quy dinh ctia diéu 18 cong ty
va phép luat.

3. Cdc ké hoach, dinh huéng cia Hpi dong quan tri/Plans and orientations of
the Board of Directors

Trong bdi canh cudc xung dot gilta Nga - Ukraine kéo dai va cude xung dét méi
Xay ra tai dai Gaza dé anh hudng toan dién, tiéu cuc téi nén kinh té, thuong mai, tai
chinh va céc chudi san xuit va cung umg trén toan the gidi cling nhur Viét Nam. Gia ca
vat tu, nhién lidu, ty gia ngoai t¢, thi truong san phdm s& lién tuc c6  nhitng bién dong
manh theo chiéu hudng bat loi. Do vy nam 2024 va nhimg nim tiép theo s& tiép tuc
van ¢6 nhiéu khé khin dbi véi cong ty, doi hoi ching ta phai ¢6 nhitng bién phép quyét

liét, ndng dong, sdng tao hon nira dé timg budc thich tmg va phin d4u hoan thanh cac
chi tiéu vé san xuét kinh doanh da dt ra.

Trén co s¢ du béo thi trudng va ké hoach d¢am phén vé6i cac dbi tac Hoi ddng
quan tri théng nhét ké hoach va dinh hudng hoat dong nim 2024 nhur sau:

- Gié tri san luong phan d4u dat muc 750 ty dong,

- Gia tri doanh thu tir hoat dong SXKD phan dAu dat mirc 625 ty dong;
- Gié tri doanh thu va thu nhép khac phén ddu dat mirc 637 ty ddng;

- Loi nhuén truéc thué phan déu dat 30 ty ddng;

- Np ngén sach nha nuéc phén déu dat 8,95 ty dong;

- Ty suét loi nhuén trén vén didu 1& phan d4u dat > 4%;
- Mitc cb tirc phén déu dat > 2%;

V. Quan tri cdng #/Corporate governance

1. Hpi dbng quan tri/Board of Directors

a) Thanh vién va co cdu cta Hoi ddng quan tri/ Members and structure of the
Board of Directors: (danh sch thanh vién Hoi ddng quan tri, ty 1& so hitu cd phan c6
quyén biéu quyét va céc chimg khoén khéc do cong ty phat hanh, néu rd thanh vién
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ddc 1ap va céc thanh vién khéc; sb lugng chire danh thanh vién Héi dong quan tri, chirc
danh quén ly do timg thanh vién Hoéi déng quan tri cta cong ty nam gitt tai cic cong
ty khac/(The list of members of the Board of Directors, ownership percentages of
voting shares and other securities issued by the company, the list of independent
members and other members, the list of positions that a member of the Board of
Directors at the Company hold at other companies).

1. Ong L& Van Hai: Chu tich Hoi ddng quén trj cong ty

-S6 cé phan 5 hifu: khong

- 86 ¢b phan v iy quyén dai dién: 31.632.655 ¢ phén, chiém 51,04% vén didu 1€.

2 Ong Dam Quang Trung: Thanh vién Hoi dong quan tri cong ty

- Sb cd phan s& hiru: 26.551 ¢b phan, chiém 0,03% vén diéu 1&

- 86 ¢b phén iy quyén dai dién: 24.191.195 c¢b phan, chiém 39,04% vén didu 6.

3. Ong Nguyén Thé Trung: Thanh vién Hoi ddng quan tri cong ty

- 86 ¢b phan s& hiru: khong

- S6¢d phé‘in lly quyén dai dign: 4.672.278 c6 phén, chiém 7,54% vén diéu I€.

b) Cac t1eu ban thudc Ho1 dong quan tri/the committees of the Board of Directors:

(Liét ké c4c tiéu ban thudc Hoi ddng quan tri va thanh vién trong timg tiéu ban/The

list of the subcommittees of the Board of Directors and list of members of each
subcommittee).

- Ban thu ky: thuc hién theo quy dinh ctia phép luit hién hanh va quy dinh cua
diéu 1¢ cong ty.

c) Hoat dong ctia Hoi déng quan tri/Activities of the Board of Directors: danh gia
hoat dong ctia Hoi ddng quén tri, néu cu thé sé lugng céc cude hop Hoi dong quén tri,
noi dung va két qua ctia céc cude hop/Assessing activities of the Board of Directors
and specifying the number of Board of Directors meetings, their contents and results.

Hoi dong quan tri thudng xuyén theo ddi cac hoat dong san xuét kinh doanh cta
cong ty dé c6 nhimg dinh huéng phii hgp va giam sat chit ché céc chi dao, diéu hanh

clia ban diéu hanh trong céc hoat dong cua cong ty dam bao céc hoat dong mang lai
hiéu qua cao nhét va tuin thu ding quy dinh cia phap luat.

Nam 2023 Héi ddng quén tri da td chirc 5 cudc hop dinh ky va 6 cude hop bAt
thuong, tai cac cudc hop nay, Hoi dong quén trj théng qua két qua hoat dong SXKD
tu'ng quy va ké hoach SXKD cia quy tiép theo, phé duyet cac Van & khéc thudc thim
quyén cta H{-)QT ban hanh 12 nghl quyét va 18 quyet dinh vé cdc mit hoat dong
thudc thAm quyén xem xét va quyét dinh ctia Hoi ddng quan tri.

d) Hoat ddng cuia thanh vién Hoi ddng quan tri doc 1ap/ Activities of the Board of
Directors independent members. Hoat ddng cia céc tiéu ban trong Hoi ddng quan
tri/Activities of the Board of Directors' subcommittees: (dénh gia hoat dong cla cac
tiéu ban thudc Hoi dong qua.n tri, néu cu thé s lugng cac cude hop cia timg tidu ban,
nodi dung va két qua ctia céc cude hop/Assessing activities of the subcommittees of the
Board of Directors, specifying the number of meetings of each subcommittee, their
contents and results).

Thanh vién Hoi dong quan trj khong didu hanh d4 tham du day du cac phién hop
ctia Hoi ddng quan tri cong ty.

e) Danh séch céc thanh vién Hoi déng quan tri ¢6 chimg chi dao tao vé quan tri
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cdng ty. Danh sach céc thanh vién Hoi ddng quén trj tham gia céc chuong trinh vé
quan tri cdng ty trong ndm/the list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs m the year.

Céc thanh vién Hoi déng quan tri d tham du mot sb cude hoi thao vé cong tc
quén tri cong ty va c6 kinh nghiém quan trj diéu hanh trong linh vuc dong tau

2. Ban Kiém sodt/ Uy ban kiém todn /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu cta Ban kiém soat/ Uy ban kiém toan/Members and
structure of the Board of Supervisors/ Audit Committee: (danh séch thanh vién Ban
kiém soat, ty 1é s& hitu c6 phén c6 quyén biéu quyét va cac chitng khoan khac do cdng
ty phat hanh/The /ist of members of the Board of Supervisors, ownership percentages
of voting shares and other securities issued by the company).

1. Ba Phan Thi Hién: Truéng Ban kiém soét

- 86 cb phén s& hiru: 13.496 cd phén, chiém 0,02% vén didu 18

2. Ong Phiing Vii Loi: Thanh vién Ban kiém soat

- 86 ¢6 phéan s& hiru: 913 ¢d phén, chiém 0,001% vén didu 1&

3. Ba Pham Thi Minh Thudn: Thanh vién Ban kiém so4t

- 6 ¢6 phin s hitu: 0

b) Hoat dong ctia Ban kiém soét/ Uy ban kiém toan/ Activities of the Board of
Supervisors/ Audit Committee: (danh gia hoat dong cua Ban kiém soat/ Uy ban kiém
toén, néu cu thé s6 luong céc cudc hop cia Ban kiém soat/ Uy ban kiém to4n, noi dung
va két qua cia cic cude hop/Assessing activities of the Board of Supervisors/ Audit

Committee, specifying the number of Board of Supervisors’/ Audit Committee’s
meetings, their contents and results).

e Ddnh gid hoat déng ciia ban kiém sodt

Trong nam 2023 Ban kiém soét da thuc hién day du chirc tréch nhiém vu cia
DHDCD giao, bao gdm cic cdng viée chii yéu sau:

- Giam sat viéc thyc hién nghi quyét dai hoi ddng cb déng, nghi quyét Hoi ddng
quan tri gidm sét viéc tuan thu diéu 18 cong ty;

- Thyc hién giam sat Hoi ddng quan tri va Ban Tdng giam dbc trong quén ly va
diéu hanh cong ty;

- Kiém soét bao cdo tai chinh cua cong ty theo quy, ban nién va ndm, xem xét
tinh minh bach ctia qua trinh ludn chuyén chimg tir.

- Kiém soat qua trinh x4y dung va thuc hién ke hoach san xuat kinh doanh, ké
hoach dAu trr x4y dung co ban, ké hoach lao dong tién luong va thu nhép;

- Kiém soét viéc cong bd théng tin theo quy dinh cta S& giao dich chimg khodn
va cac quy dinh cua Phép luit;

- Kiém soat viéc x4y dung va thuc hi€n cac quy ché, quy dinh ctia c6ng ty;Tham
gia déng gbp x4y dung, stra d6i didu 18 va cac quy ché ndi bd cta cdng ty. Xay dung
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va chinh stra lai quy ché Hoat dong clia Ban kién soat; Phéi hop véi céc phong ban
chirc néng clia cong ty thyuc hién kiém tra hoat dong san xuét kinh doanh cia cong ty;

- Céc cong viéc khac theo chirc nang nhiém vu ctia Ban kiém so4t.

Trong ndm 2023, véi trach nhiém, chirc ning va quyén han cta Ban Kiém soéat
theo quy dinh, Ban kiém soét d3 hoan thanh t&t cong viéc cla minh. Thudng xuyén
tien hanh t6 chirc cdng tac kiém tra, gidm sat cac hoat dong san xuit kinh doanh cua
cong ty pht hop véi vai trd va ké hoach nam d4 xay dung ctia Ban; Xem xét béo céo
tai chinh va céc hoat dong d4u tu cac dur &n trén co s& pht hop Luét doanh nghiép va
didu 1€ cong ty;Truc tiép tham gia cong tac téng kiém ké tai san nim tai cong ty; Tham
du dy du céc cude hop ctia Héi ddng quan tri, c4o cudc hop giao ban thang ctia cong
ty, kiém soat, danh gid trong viéc tudn thu diéu 18, cac quy ché cdng ty va céc quy dinh
phap ludt lién quan, dua ra cac dé xust, kién nghi, giai phép phii hop va kip thoi dbi
v6i Hoi dong quan trj va Ban didu hanh.

Ban kiém soét danh gi4 vé co ban cong tic mua sim tai san cb dinh va x4y dung
co ban ndm 2023 cua cong ty trong ndm hoan toan phit hop phit hop véi tinh hinh taj
chinh, tinh hinh SXKD cuia cong ty va diing quy trinh, quy dinh cua cdng ty va phap
luét nha nuéc ban hanh.

Ban kiém soét d4nh gi4,cong téc tai chinh ké to4n cong ty da tuéin thi ding chuin
muc ké toan va ché d6 ké toan hién hanh, thyuc hién tt ché d6 B4o céo tai chinh, cong
b6 thdng tin tai chinh dinh ky véi UBCK nha nuéc va S§ giao dich chimg khoan Ha
N0i diing thoi gian quy dinh

Céc nghj quyét, quyét dinh cta HDQT d& ban hanh pht hop véi chu truong va
nghi quyét PHDCD, phi hop véi chirc nang va quyén han cia HDQT duge quy dinh
trong di€u 1¢ cong ty. HDQT céng ty da thé hién 15 chirc nang, nhiém vu trong cong
tac dinh huéng, chi dao, quan ly cong ty trong pham vi thim quyén cua Hbi ddng quan
tri, thue hién gidm sat Ban diéu hanh trong viéc trién khai va thuc hién nghi quyét dai
hoi dong ¢ ddng dat hiéu qua cao.

Trong pham vi quyén han, trach nhi€ém ctia minh, Ban Téng gidm déc trong nim
qua da hoat dong dung chitc ning, nhiém vy, diing quy ché, phu hop véi Luét Doanh
nghiép va di€u 1& cta cong ty, trién khai kip thoi céc quyét dinh, nghi quyét cta
BHDCD, Hoi dong quan trj khdng ¢4 vi pham nao lam anh hudng t6i hidu qua hoat
ddng ciia cong ty.

Trong ndm 2023, Ban kiém so4t ludn nhan dugc su quan tAm, tao didu kién thuin
loi tir Hoi dong quan tri, Ban téng gidm ddc va cic cén bd quén ly trong cong ty dé
Ban kiém soét hoan thanh nhiém vu duoc giao. Ban kiém soat da dugc cung cip diy
du, kip thoi céc nghi quyét, quyét dinh cuia Héi dong quén tri va Téng gidm dbc theo
dung dién bién hoat dong ctia cong ty. Ban kidm soat da phéi hop chit ché ciing nhur
dua ra cdc dé xuit, kién nghi, gidi phap phit hop va kip thoi véi Hoi ddng quan tri, Ban
giam dbc diéu hanh trén nguyén tic vi loi ich hop phép clia don vi, ctia cb dong va
theo ding cac quy dinh phép luat, didu 1€ cong ty. Trong nim 2023, Ban kiém soat
khong nhan duge thur yéu cau hay khidu nai ctia c6 déng hosic Nhom o dong vé hoat
ddng cla cong ty.

e Cuéc hop cia Ban kiém sodt
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Thang 4/2023, sau dai hdi ddng cb dong, Ban kiém so4t da hop bau chitc danh
Trudng ban kiém soat nhiém ky 2023-2028; Phan cong nhiém vu cc thanh vién trong
ban cho nhiém ky méi. Trong ndm 2023, BKS 6 chirc 4 cude hop dé trién khai nhiém
vu cong tac cua cac thanh vién trong ndm 2023, danh gia hoat doéng SXKD ciing nhu
céc chi tidu ké hoach dat duoc ciia cong ty theo nghi quyét PHDCD da d& ra; Tong
két cac mit cong tac hoat dong 6 thang dau nim, 6 thang cudi nim va ca nim 2023,
de ra phuong huéng thuc hién nhiém vu tiép theo trong nim 2024.

‘ Két thuc ndm 2023 cac chi tiéu ké hoach céng ty theo nghi quyét PHDCD d3 dé
ra déu dat két qua cao, cu theé:

Niim 2023

TT Cac chitien Bt?,'l’h"’ hﬁh Thyc hién | TH/K

(KH) (TH) H (%)
1 | Gia tri tong san luong Ty dong 750 1.048 140
2 | Gié tri doanh thu va thu nhép khéc | Ty déng | 631 1.046 166
3 | Doanh thu tir hoat déng SXKD Tydéng | 620 1.012 163
4 | Loi nhusn trudc thué Ty déng | 26 88 338
5 | Nop ngan sich nha nudc Ty ddng 8,7 22.4 2357
6 | Mitc cb tirc % 2 3,8 (Dukién) | 190

3. Cdc giao dich, thii lao va cdc khodn loi ich ciia Hpi dong quan tri, Ban gidm
doc va Ban kiém sodt/ Uy ban kiém todn/Transactions, remunerations and benefits of

the Board of Directors, Board of Management and Board of Supervisors/ Audit
Committee

a) Luong, thudng, thi lao, cac khoan loi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, thu lao, cac khoan loi ich khac va chi phi cho timg thanh
vién Hoi dong quan tri, thanh vién Ban kiém so&t/ Uy ban kiém todn, Gidm d&c hoic
Tong gidm ddc va cdc cén bd quan 1y. Gia tri cic khoan thu lao, loi ich va chi phi nay
phai dugc cong bd chi tiét cho timg ngudi, ghi rd s6 tién cu thé. Cac khoan loi ich phi
vét chat hodc cac khoan loi ich chua thé/khé‘)ng thé lugng hod b%lng tién cin duogc liét
ké va giai trinh day dv/ Salary, rewards, remuneration and other benefits and expenses
for each member of the Board of Directors, the Board of Supervisors/ Audit
Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person. Non-
material benefits which have not been/cannot be quantified by cash shall be listed and
explained).

D6i véi céc thanh vién Hoi ddng quan trj va Ban kiém soét truc tiép tham gia bo
mdy quan ly va diéu hanh tai cong ty duge hudng lvong, thuong va cac khoan phu cép
theo quy ché tra lvong cta cong ty, cu thé:

+‘Tién luong, thi lao d4 chi cho cé4c thanh vién Hoi déng quan tri cong ty 1a 635
triéu dong;

+ Tién luong, thii lao d4 chi cho céc thanh vién Ban kidm soat cong ty 12 516
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+ Tién luong, thi lao d4 chi cho c4c thanh vién Ban didu hanh cong ty 1a 2,7 ty
dong;

Doi vé6i céc thanh vién Hoi ddng quan tri va Ban kiém soét khong truc tiép tham
gia bd méy quan ly va diéu hanh tai cong ty dugc hudng mirc thi lao theo nghi quyét
cua dai hoi dong c6 dong hang nim, cu thé:

+ Thanh vién HDQT 14 2,5 triéu dong/thang (30 triéu ddng/nim)
+ Thanh vién BKS 14 1,8 tri¢u ddng/théng (21,6 triéu ddng/nam).

b) Giao dich ¢b ph‘iéu cua ngudi ndi bd/Share transactions by internal
shareholders: (Thong tin vé cac giao dich ¢ phiéu ctia cac thanh vién Hoi ddng quan
tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Gidm déc), Ké todn
trudng, cac can bd quan ly, Thu ky cong ty, cb dong 16n va nhitng nguoi lién quan téi
cc dbi twong noi trén/Information about share transactions of members of Board of
Directors, members of the Board of Supervisors/ Audit Committee, Director (General

Director), Chief Accountant, the company’s managers, secretaries, major shareholders
and their affiliated persons).

Trong ndm 2023 ¢6 ddng 16n va ngudi c6 lién quan khong ¢6 giao dich ¢ phén cta
cdng ty.

c)Hop df‘)ng hodc giao dich véi ngudi ndi bd/ Contracts or transactions with internal
shareholders: Thong tin vé hop ddng, hoic giao dich da duge ky két hodc da dugc thuc
hién trong ndm v6i cdng ty, cac cdng ty con, cac cong ty ma cong ty nim quyén kiém so4t
clia thanh vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc
(Téng Gidm déc), cac can bo quéan 1y va nhitng ngudi lién quan t6i céc déi twrong noi
trén/Information about the contracts, or transactions signed or executed in the year by
the members of the Board of Directors, Board of Supervisors/ Audit Committee, Director
(General Director), managers and affiliated persons with the Company, subsidiaries, and
other companies in which the Company holds the control right.: khong c6 giao dich.

d) Danh gid viéc thuc hién céc quy dinh vé& quan tri cong ty/Assessing the
Implementation of regulations on corporate governance: (Néu r6 nhiing néi dung chua
thue hién dugc theo quy dinh phép luat vé quén tri cong ty. Nguyén nhén, giai phap va ké
hoach khic phuc/ké hoach ting cuong hi€u qua trong hoat dong quan tri cong
ty/Specifying the contents which have not been implemented in accordance with the laws

on corporate governance, specifying reasons and solutions to improve the efficiency of
corporate governance).

Cong ty bao céo va cong bb thong tin theo huéng dén tai thong tu sb 96/2020/TT-

BTC ngay 16/11/2020 va theo quy dinh cta phép luat hién hanh.

VI. Bao cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor’s opinions

Khéng cé y kién ngoai trir

2. Bdo cdo tai chinh dwoc kiém todn/Audited Jinancial statements (Béo céo tai
chinh ndm d4 dugc kiém todn bao gém: Bang cén d6i ké toén; Béo céo ket qua hoat
dong kinh doanh; Bao cdo luu chuyén tién t€; Ban thuyét minh bdo céo tai chinh theq
quy dinh phdp ludt vé ke toan va kiém toén. Trudng hop theo quy dinh phép luat vé ké
toan va kiém toén, cong ty phai 14p bdo c4o tai chinh hop nhét hodc béo c4o tai chinh

Foll "

~ VA,
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téng hop thi bao c4o tai chinh trinh bay trong bo co thudng nién 1a bio céo tai chinh
hop nhat hogic bdo c4o tai chinh téng hop déng théi néu dia chi cong bé, cung cép bao
cao tai chinh clia cong ty me/ Audited annual financial statements include: Balance
sheet; Income statement; Cash flow statement; Financial Statements Explaination. In
case the company has to prepare consolidated or general Financial Statements in
accordance with the law on accounting and audit, the Financial Statements presented
in the Annual Reports shall be the consolidated Financial Statements; and clearly state

the addresses where the financial statements of the parent company to be published
and provided).
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