Phan

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
N g OC SONG PA 11 Péc 1ap — Tur do — Hanh phiic
M a n h S6,/2— BC/HPQT-SP11 Ha Noi, ngay 14 thdng 03 nim 2024
Bligitﬁlly signe; by Phan Ngoc
Y ez R BAO CAO THUONG NIEN
SONG PA 11, T=Ké Toan o
Trwdng, CN=Phan Ngoc Manh, Ndm 2023
01D.0.9.2342.19200300.100.1.1
Reason 1 am the author of this .
document Kinh giri: Uy ban chitng khoan nha nwéc
Date: 2024.03.14 S& giao dich chirng khoan Ha Néi

17:43:52

+07'00

Foxit PDF Reader Version:
2023.2.0

I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén cOng ty: Céng ty ¢b phin Song Pa 11
- Tén Tiéng Anh: Song Da Noll Joint Stock Company
- Tru s& chinh: Tang 7 tda nha hdn hop Song Pa Ha Pong, S6 131 dudng

Trin Pht, P. Vin Quan, Q.Ha Déng, TP Ha N6i

- Gidly DPKKD sé: 0500313811 do S& K& hoach va Pau tur thanh phé Ha Nbi
cap ngay 09/10/2023 (thay d6i 1an thir 20)

- Website: www.songdall.com.vn
- Email: songdal 1tckt@gmail.com
- Vén diéu 1&: 241.687.110.000 ddng (Hai trdm bon mueoi mét 1y, sdu trim tdm

muoi bdy triéu, mot trdm muedi nghin dong)

- S6 lwong cb phén ding ky niém yét: 24.168.711 ¢b phin (Hai muoi bon triéu mét tridm
sGu muoi tdm nghin bdy trém mueoi mot ¢é phan)

- Ma chimg khodn:  SJE

2. Qua trinh hinh thanh va phat trién

- Cong ty CP Séng Da 11 tién than 12 Poi dién, nudc thude Cong ty Xay dung Thuy dién
Théc Ba tir ndm 1961, trong qué trinh hoat d6ng da nhidu 1an thay ddi tén goi cho phii hop véi
thwre tién kinh doanh, dén nim 2002 Céng ty dwoc ddi tén thanh Cong ty Song Pa 11. Ngay
17/8/2004, B6 Xay dung c6 Quyét dinh sé 1332/QD-BXD chuyén Cong ty Song Pa 11 thanh
Cong ty cd phan Séng Pa 11 va hoat dong theo Luat doanh nghiép.

- Niém yét chimg khoén: Ngay 04/12/2006 Céng ty chinh thitc niém yét va giao dich ¢
phiéu trén S& giao dich Chimg khoan Ha Nai.

Hién nay, Cong ty ¢b phin Séng Pa 11 dugc dinh gi 13 mot trong nhiing Cong ty hoat
ddng hiéu qua, niing dong, ddm bdo uy tin va chat lugng trong linh vyc xiy dung cdc cong trinh
duong day tai dién va TBA trén ca nude.

3. Nganh nghé kinh doanh va dia ban kinh doanh
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3.1. Nganh nghé kinh doanh chinh ’

+ Xay lap, thi nghiém, hiéu chinh, bado dudng, ldp rap tu bang dién cong nghiép cho
dudng ddy, nha may dién, tram bién 4p va cic ddy chuyén céng nghé c6 cip dién 4p dén
500kv; |

+ X4y l4p, thi nghiém, higu chinh, bao dudng, lép rép ti bang dién cdng nghiép cho
duong day, nha may dién, tram bién 4p va cac ddy chuyén cong nghé c6 cip dién ap dén
500kv;

+ Xay lip hé théng cép thoat nude khu d6 thi va khu cong nghiép; Xay lip cac két chu
cong trinh; Quan ly van hanh nha may thuy dién vira va nho, nha may nudc tai cic khu cong
nghiép va dd thi.

+ San xuét, kinh doanh céc san phim vé co khi;

+ Séan xuét dién: Chi tiét: sdn xudt dién bang phwong phdp: thiy dién, nhiét dién than,
nhiét dién khi, dién gid, dién mdt troi, dién mdt troi mdi nha, dién sinh khéi.

+ Quén ly, vin hanh, phan phdi dién nuéc cho céc cdng trinh, San xuit kinh doanh c4c
san phém kim loai;

+ Budn ban may moc, thiét bi va phu ting mdy khéc;

+ Khai thic cat soi, dd lam dudng va xay dung;

+ Kiém tra va phan tich k¥ thuat, béo tri, bao dudng dinh ky cho cic nha may dién,
tram bién &p, xtr Iy su c¢b bt thudng cho cac cong trinh dién;

+ Ban bubn nhién lidu rin, 16ng, khi va cic san phdm lién quan

Chi tiét:
* Bén budn than d4 va nhién liéu rin khac
* Ban budn du thd
* Ban budn xing déu va céc san phdm lién quan
* Ban budn khi dt va céc san phim lién quan

+ Kinh doanh c4c nganh nghé khac dugc phap lut cho phép phit hep véi muc tiéu va

dinh huéng phat trién ciia Cong ty.

3.2. Pia ban hoat dong

Qua hon 60 ndm x4y dyng, trudng thanh va phat trién, ngay nay Cong ty ¢b phan Séng
Pa 11 co dia ban hoat dong réng khap cac mién Bic, Trung, Nam trén ca nuéc, ddng thoi da
va dang tirmg budc mé rong thi phin sang nude ban nhu Cong hda dan chi nhan dan Lao.

4. Thong tin vé mé hinh quén tri, td chitc kinh doanh va bd may quén ly.

4.1. M6 hinh quan tri
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4.2. Co cAu bp may quén Iy
v Dai hji dong cé dong: PHDCP 14 co quan c6 thim quyén cao nhét cita Cong ty va c6
cac quyén sau:
- Thong qua stra ddi, bd sung biéu I¢;
- Thong qua k& hoach phat trién ctia Cong ty, thong qua Béo cdo tai chinh hang nim, cac
Bao cdo cia HDQT, ciia BKS;

- Quyét dinh sb Iugng thanh vién cia HDQT;

- Biu, bai nhiém, mién nhiém thanh vién HPQT va BKS;

- Céc quyén khéc duoc quy dinh tai Diéu 1& Cong ty.

v’ Hpi dong qudn tri

HDQT chi dao cac mét hoat ddng ciia Cong ty nhu sau:

- Quyét dinh co chu tb chirc, bd may ciia Cong ty;

- Quyét dinh chién lugc dau tu, phat trién cua Cong ty trén co s& cac muc dich chién luge
do BPHDCD thoéng qua;

- B4 nhiém, mién nhiém, c4ch chire, giam sat hoat dong ctia Ban Téng gidm dbe;

- Klén nghi stra dbi bd sung Piéu 18, Bao cdo tinh hinh kinh doanh hang nim, Béo cdo tai

chinh, quyét toan nam, phuong én phén phdi, sir dung 1oi nhudn va phuong hudng phat trién, ké
hoach phat trién san xuét kinh doanh va ngan sich hang nim ctia Céng ty trinh DPHDCD;

- Tri€u tap, chuén bi noi dung va chuong trinh cho céc cudc hop PHDCD;

- P& xut viéc tai co cdu lai hodc giai thé Cong ty;

- C4c quyén khic duogc quy dinh tai Didu 16.

v’ Ban kiém sodt

- Ban kidm soét cong ty thuc hién cac hoat dong gidm sat cong ty: gidm sat tinh hinh ti
chinh cong ty, tinh hgp phép trong cac hoat dong ctia Hoi ddng quén tri, Tong gidm doc dicu
hanh, cac can bd quan ly khac,...

- Sw phdi hop hoat ddng giita Ban kiém soat véi HDQT, Tong gidm dbc diéu hanh va
co dong dugc thyce hién theo quy dinh cda phap luét va Diéu 1€ cong ty nham bao v€ quyén
lgi hop phép ciia Cong ty va Co dong.

- Kiém soat viéc ban hanh cAc vin ban quan 1y ndi bo.

- Kiém tra tinh hinh thyc hién k& hoach san xuét kinh doanh va dau tw;

- Thdm tra BAo c4o tai chinh c4c quy va ca nim;

- Kiém tra tinh hinh thye hién cdc Nghi quyét, Quyét dinh, cic quy ché quy dinh cia
Hoi dong quén tri va Ban kiém soat Cong ty.

v’ Ban Téng Gidm déc

Ban Téng Giam dbc ¢6 nhiém vu;

- T4 chirc diéu hanh, quan Iy moi hoat dong san xut kinh doanh ctia Cong ty theo Nghj
quyét, Quyét dinh cia HDQT, Nghi quyét ctia PHDCD, Piéu 1¢ Cong ty va tudn thi phép luit;

- Xay dung va trinh HPQT céc quy ché quan 1y didu hanh noi b, k& hoach san xuét kinh
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doanh va ké hoach tai chinh hing niim va dai han ciia Céng ty;

- Pé nghi HDQT quyét dinh bd nhiém, min nhiém, khen thuéng ky Iudt d6i véi Pho
Téng Gidm dbec, K& toan truong, Trudng vin phong dai dién;

- Ky két, thuc hién cac hop dodng kinh té, hop dbng dan su theo quy dinh cta phép luét;

- Bao cdo HDQT vé tinh hinh hoat dong, két qué san xuat kinh doanh, chiu trach nhiém
trudec HDQT, PHDCD va phép lust v& nhitng sai pham gay t6n thét cho Cong ty;

- Thue hién cdc Nghi quyet ciia HDQT va PHPCP, ké hoach kinh doanh va ké hoach dau
tir ciia Cong ty dd dugc HDQT va BPHDPCD thong qua;

- C4c nhiém vu khic duoc quy dinh tai Didu 18.

v’ Cdc phong ban chitc ning

Cac phong ban c¢6 chirc ning tham muru va gitp viéc cho HDQT va Ban Téng gidm dbc
diéu hanh cac hoat dong kinh doanh nhim dat dugc cac muc tidu dé ra.

v’ Cdc Chi nhdnh, Nha mdy

Tryc tlep tién hanh c4c hoat dong san xuét kinh doanh, xdy lép cdc cong trinh, cic hoat
dong san xuét kinh doanh theo chirc ning, nhiém vu dugc giao.

v’ Cidc vin phong dai dién

Khéng tryc tiép hoat déng san xudt kinh doanh, thuc hién theo 1y quyén ciia Cong ty
CP Song ba 11. La van phong trung gian chiu trach nhiém lién lac, giao dich véi céc dbi
téc; thuc hién hoat dong nghién ciru, cung cip thong tin, hd tro Cong ty tiép can v6i thi
truromg va dbi tic moi.

4.3. Cac Cong ty con:
a/ Trude thoi diém 30/10/2023, Cong ty ¢b phin Song Pa 11 diu tw gop vén vao sau

(06) Cong ty con sau day:

v’ Cong ty TNHH mt thanh vién Séng Da 11 Thing Long:

- Dia chi: BT03, Vi tri 24, Khu d6 thi Xa La, Phtic La, Ha P6ng, Ha Noi

- Nganh nghé kinh doanh: Xay lip dudng diy tai dién, tram bién ap dén cap dién ap;
Xdy dyung cac cong trinh thiy dién, thiy lei, giao thong, buu dign; Xay lip hé thong dién,
cap thoat nuéc khu d6 thi va khu cong nghiép; Xay lip, thi nghiém, hiéu chinh thiét b dién,

béo dudng, lap rap t bang dién cong ngh¢ cho du’cmg day, nha may dién, tram bién 4p va
céc ddy chuyén cong nghé c6 cip dién 4p dén 500kV,..

- Pén 30/10/2023, Cong ty du tu sb tién 47.381.773.480 ddng, nim gitr 100% vén
diéu 18 cia Cong ty TNHH MTV Song Pa 11 - Thing Long.

v’ Cong ty CP thiiy dién To Budng

- Pia chi: Ban Tin Téc, x& Tt Nang, huyén Yén Chau, tinh Son la

- Nganh nghé kinh doanh: San xut truyén tai va phan phdi dién (Chi tiét: San xuét
kinh doanh dién ning; xiy dung, 1ip dit, vin hanh va stra chira cac nha may thuy di¢n vira
va nho); Hoat dong xdy dyng chuyén dung khac (Chi tiét: Xay lap cac cong trinh dién, ludi
va tram c6 cip dién ap dén 500kV; X4y dung céc cong trinh vien thong cong cong; cong
trinh c6ng nghi¢p va dan dung.

- Pén 30/10/2023 Céng ty CP Séng Pa 11 di d4u tur s6 tién 57.250.000.000 ddng, nim
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giit 5.600.000 cd phiéu, tuong dwong 70% vén diéu 1& ciia Cong ty CP thuy dién To Budng.
v’ Cong ty CP thiiy di¢n Bit Dai Son
- Pia chi: $6 nha 182, dudong Trdn Hung Pao, t§ 5, phuong Nguyén Trai, TP Ha Giang
- Nganh nghé kinh doanh: Hoat dong kién tric va tu vén k¥ thuét c6 lién quan; khai
thdc quing sit; xdy dung nha cac loai; budn ban vét liéu thiét bi 13p dét khac trong xdy
dyng; xdy dyng cdc cdng trinh k¥ thudt dan dung; vén tai; sin xudt truyén tai va phan phdi

dién (Chi tiét: San xuit kinh doanh dién ning; xay dung, 1&p dit, vin hanh va sira chita céc
nha méy thiy di€n vira va nho);

- bén 30/10/2023 Céng ty CP Séng Da 11 da dau tu s6 tién 35.814.689.000 ddng, ndm
gitt 3.568.576 cb phidu twong duong 57,03% vbn didu 18 cia Cong ty CP thuy dién Bat Pai
Son.

v Céng ty CP thiy dién DiK Doa

- Pia chi: S6 nha 138 Tén Pirc Thing, Phudng Yén Thé, TP Pleiku, tinh Gia Lai

- Nganh nghe kinh doanh: Pau tur cac cong trinh thiy dién, nhiét dién; San xudt truyén
tai va phén phéi dién (Chi tiét: San xuét kinh doanh dién ning; xdy dung, l&p dit, vAn hanh
va sira chita cdc nha méy thity dién vira va nho); Pau tu cic khu cong nghiép, khu do thi;
Xéy dyng nha cic loai; X4y dung cong trinh dudng bd; Xay dung cong trinh coéng ich; XAy
dung cong trinh k¥ thuit dan dung khéc;

- Dén ngay 30/10/2023 Cong ty CP Song Da 11 da ddu tu sb tién 66.942.942.240
dong, ndm gitt 5.407.590 co phiéu tuong duong 65,1% von di€u 1€ ciia Coéng ty CP thuy
dién DBk Poa.

v’ Cong ty CP thily dién Dik Glei

- Dia chi: Lang Pak Nhoong, x4 Pak Nhoong, huyén Pk Glei, tinh Kon Tum

- Nganh r}ghé kinh doanh: Piu tu cac cong trinh thiy dién, nhi¢t dién; San Xuit truyén
tai va phéin phoi dién (Chi tiét: San xuat kinh doanh di¢n ning; xay dung, lap dit, vdn hanh
va stra chifa cdc nha mdy thuy di€n vira va nhd);

- Dén ngy 30/10/2023 Cong ty CP Song Da 11 da dau tw s tién 58.435.000.000
dong, nam gitt 5.843.500 cd phicu tuwong duong 89,9% von dicu 1€ ctia Cong ty CP thuy
dién Dak Glei.

v Céng ty CP diu tw dién Myt Troi

- Dia chi: Nha M¢, xa Phong Phu, Huyén Tuy Phong, Tinh Binh Thuén

- Nganh nghé kinh doanh: San xuét, truyén tai va phan phéi dién

- Dén ngay 30/10/2023, Cong ty da dau tu s6 tién 296.767.800.000 dong, nim giit
28.490.000 cb phiéu twong duong 99,96% vén didu 18 ctia Cong ty ¢d phan dau tr Dién Mt
troi.

b/ Sau thoi diém 30/10/2023, tinh hinh dau tu vio cic Cong ty con tai Cong ty cb phin
Song Da 11 nhu sau:

Theo Nghi quyét sé 83/2023/NQ-HPQT ngay 18/ 10/2023, Cong ty cb phén Song Da
11 gbp vén vao Cong ty TNHH Nang Lwong SJE tru sé tai tAng 7, tda nha hdn hop Séng Pa

- Ha Pong, 131 Trin Ph, phuong Vin Quén, Quén Ha Dong, thanh phb Ha Nbi, Viét Nam,
Gidy chimg nhan ding ky doanh nghiép 1dn diu sé 0110525401 ngay 30 thang 10 nam
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2023, thay dbi l4n thir nhét ngay 08 thang 11 ndm 2023 S& ké hoach va Piu tu thanh phé
Ha Nbi cap.
Chi tiét cac khoan diu tir chuyén giao nhu sau:

Don vi Gi4 tri diu tw 1y1e
on vi (VND) quyén Pleu
quyet
Cong ty CP Thuy dién To Budng 57.250.000.000 70,00%
Cong ty CP Thiy dién Bat Pai Son 35.814.689.000 57,03%
Cong ty CP Thuy dién Dik Poa (1) 66.942.942.240 65,10%
Cong ty CP Thuy dién Dak Glei (2) 42.965.000.000 66,10%
Cong ty CP Pau tu Dién mit troi 296.767.800.000  99,96%

(1) Cong ty Cb phén Séng Pa 11 va Céng ty TNHH Ning Luong SJE dang trong qua
trinh thwe hién cdc tha tuc chuyen giao khoan dau tur tai Céng ty C6 phan Thuy dién
Dk Doa 5.407.590 c¢b phidu trong dwong 66.942.942.240 VND (ma ching khoan:
HPD dugc niém yet trén san UPCOM). Do d6 tai 3 1/12/2023, Céng ty Cb phan Thiy
dién Dik Poa van 12 Cong ty con cdp 1 clia Cong ty Cb phan Séng Pa 11.

(2) Khoan diu trr vao Cong ty C6 phén Thiy dién Dk Glei duge chuyén giao tir Cong ty
C6 phin Song Pa 11 cho Cong ty TNHH Ning Lugng SJE v6i 4.296.500 ¢o phiéu
tuong duong 42. 965.000.000 VND chiém 66, 1% ty 18 quyen biéu quyet va Cong ty
Cb phin Séng Pa 11 nim giir 23,80% ty 1¢ quyén biéu quyet Cong ty Cb phén Thuy
dién bak Glei 1a cong ty con cép 2 ctia Cong ty C6 phin Song Pa 11 véi ty 1& quyén
bidu quyét 1a 89,90%.

Cau truc cac Cong ty con tai don vi nhu sau:

Ty 1€

> 3A e > IA . A

Don vi Pia chi HDKD  Tylggop Tylelei quycn
i : chinh von ich blel’l
quyét

B Cic cong ty con cip 1
1 Céngty TNHH BT3-Vitri 24, KPT Xay 100,00% 100,00% 100,00%
MTV Song Pa 11 Xa La, phuong Phiic dung

Thang Long La, quén Ha Déng, cdng
thanh phé Ha N@i, Viét  trinh
Nam dién
2 Congty Cophin 138 Ton Pirc Thing, Sanxudt 6510%  65,10% 65,10%
Thuy dién Dak phuong Yén Thé, dién
Poa thanh phd Pleiku, tinh  thuong

GiaLai, ViétNam  phém
3 Céngty TNHH Téng7tdanhahdnhop Sinxudt 100,00% 100,00% 100,00%
Ning Lugng SJE Song Pa-Habong 131 dién
duong Trin Phi Vin  thuong
Quén Ha Dong, Ha phim
Nbi, Viét Nam
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Ty I¢

Don vi Dia chi HD,KD Ty lg gop Ty'lge lot qu.)xfen
: : chinh von ich blel}

quyét

C Cac Cong ty con c'fip 2
1 Congty Cophin BanTin Téc,xaTa Sanxudt 70,00%  70,00% 70,00%
Thuy dién To Nang, huyén Yén dién
Buéng Chau, tinh Son La,  thuong
Viét Nam phém
2 Coéngty Cophin S6nha 182, duongTrin Sanxudt 57,03%  57,03% 57,03%
Thiy dién Bat  HungPao, td 5, phuong  dién
Pai Son Nguyén T, thanh phé  thuong
Ha Giang, tinh Ha Giang, phim
Viét Nam
3 Congty Cé phin Lang Piak Nhoong, x3 San xudt 89,90%  89,90% 89,90%
Thiy dién BDak  Dak Nhoong, huyén dién
Glei bik Glei, tinh Kon  thuong
Tum, Viét Nam phim
4 Céngty Cophan Nha Mg, x4 Phong San 99,96%  99,96% 99,96%
Pau tr Dién mit Phd, huyén Tuy Phong, Xuét,

troi tinh Binh Thuén, Viét truyén
Nam tai va

phén

phéi

dién

5. Dinh hwéng phat trién

5.1. Cic muc tidu chii yéu ciia Cong ty

- Tang cudng cong tac quan trj trén moi linh vuc, hoan thién mé hinh quan ly, tb chire
sdn xudt kinh doanh dong b9, tinh gon dap tng trién khai thye hién xay dung céc cong trinh
dudng day tai dién va hé thong dién nuéc, sdn xuat cong nghi€p, cidc nha may thuy dién,
dién gio, dién mit trdi khéc.

- Ap dung tién bo khoa hoc ky thudt, nang cao nang luc thi cong cbt 16i; Xay dung va

dinh hinh céc Chi nhénh, D6i xay lip c6 tiém lrc, dam bao tinh co dong cao va di kha nang
d4m nhan thi cong céc cong trinh ¢6 quy md 16n va yéu cdu k§ thuét cao.

- Pam bao ngay cang théa man t6t hon nhu ciu vé thu nhép, doi séng ciia ngudi lao
dong, tao didu kién thuén loi d& thu hit lao dong c6 trinh do va tay nghé cao; tao diéu kién
va moi trudong lam viée than thién, chuyen nghiép dé nguoi lao dong yén tAm cbng tac, gin
b6 14u dai va cbng hién vi su phét trién bén vitng ciia Cong ty.

- Péi vai linh vuc thi cong x4y lap, Tong thiu x4y lap dudng ddy va tram bién 4 ap; Xay
dung céc cong trinh dién: Déy la nganh nghé kinh doanh chinh cia Cong ty, do d6 cén phai
tap trung ngudn lyc dé tlep thi dau thdu va tb chie thi cong ding tién d9, dam béo chét
lugng cac cong trinh. Phén d4u den nim 2029 nim trong Top 3 nha thau x4y lip, Téng thau
x4y lap céc cong trinh dién dén cip dién 4p 500KV,

- Déi v6i Tong thiu xdy dung cic nha may thiy dién vira va nhd, céc dy 4n ning
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Iwong tai tao: Trén co s& ké hoach dau tu, hop tc dau tu phat trién nguon dién va ké thira
ning lic di thi cong cac du 4n cia Coéng ty tham gia d4u thau, chao gia cic cong trinh, du
an thily dién va nang luong tai tao. Tur d6 gia tdng gia tri san lugng xay lip, 1am chu k§
thuat thi cong va tién d6 cong trinh.

- Béi véi linh vuc thi cong xay lap hé théng cap, thoat nuGe va cap ngim dén cép dién
ap 220kV: M¢ rong quan hé hop tic, no luc tim kiém cbng viéc, mé 1ong thi phén ctia Céng
ty phit hop véi nang luc. Ting bude du ndng lyc tham gia cac goi thiu c6 quy md 1én trong
nganh.

- San xuét kinh doanh dién thuong phdm: T4 chirc vén hanh hidu qua Nha may thiy
dién Thac Tring, Nha may thity dién To Budng - Dong Khua, Nha mdy thuy dién Dk Doa,
Nha may thiy dién S6ng Mién, Nha may thiy dién Dak Prul, Nha mdy di€én mit troi Phong
Phu. Viéc van hanh khai thac ¢6 hiéu qua 6 nha may dién néu trén 1a nhi€m vu quan trong,
tao ngudn thu én dinh hd trg nganh nghé kinh doanh chinh ctia Cong ty.

- Pébi véi cong tac kinh doanh thiét bi dién, than: Tung budc tiép cén thi trudng tién toi
13 nha thAu manh chuyén cung cép thiét bi, nguyén liéu cho cac nha méay Nhiét dién va co s&
cdng nghiép.

- V& dy 4n ddu tu: Nghién cim, tim kiém cac dy 4n ning luong tai tao, thiy dién vira
va nho, dién mat troi, dién gid, dién sinh kh01 Piu tu, mua ban céc du én nang luong tai
tao. Phin diu dén nam 2029 s& hiru truc tiép hodc gian tiép cic ngudn phét dién khoang

300MW.
5.2. Céc chi tiéu kinh té chii yéu giai doan 2024 - 2028 ciia toan T6 hop Sang Pa 11

Trén co so nhitng thanh tyu da dat duge trong nhiimg nam qua, xét dén nang lyc va cac
ngudn luc ‘hién co, toan T hop Cong ty CP Séng Pa 11 phin d4u gia trj san xuét kinh doanh
dam bao tdc d6 ting truéng nim sau cao hon nim trude.

- Gi4 trj SXKD duy tri phat trién voi téc d6 ting trudng binh quan 1-5% hang nim giai
doan 2024 - 2028 véi gia tri 14.871 ty dong.

- Doanh thu trong giai doan 2024 - 2028 véi gia tri 12.342 ty ddng.

- Ty 1€ lgi nhuén trude thué trén doanh thu binh quin khoang 15% - 20%.
- Loi nhuan truéc thué trong giai doan 2024 - 2028 dat 2.328 ty dong.

- Nop ngén sach nha nuéce: 774 ty dong

- Vén chii s& hitu dén 31/12/2028: 994 ty ddng

- Tdng tai san dén 31/12/2028: 2.116 ty dong

- Gié tri dAu tu: 2.295 ty ddng

- Pam bao mirc ¢b tirc hang nam tir 10% - 15%

- Thu nhép binh quan CBCNV/thang: 16 triéu ddng.

Véi co ciu nganh nghé nhw sau:

- Gia tri kinh doanh xay 13p dién: 78,8% téng gia tri sdn xuét kinh doanh;

- San xuit kinh doanh dién thuong phém va vét liéu xay dung: 8,3% téng gia tri sdn
xuit kinh doanh;
- Kinh doanh khac: 13,9% tong gié tri sin xuét kinh doanh.
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5.3. Chién lwgc phat trién trung va dai han

- X4y dung va phét trién Cong ty mét cach toan dién, véi muyc tidu nganh nghé chién
luge chinh 1a l3p dat dudng day va tram bién 4p dén clp dién ap 500KV, xay dung hé théng
cép thoat nude, cung cép dién nude cho cac cong trinh xay dyng thuy dién, san xut va kinh
doanh dién thuong phdm va san xuét d4 xdy dung; x4y dung cdc Nha may dién mit troi,
dién gi6, dién ning luong tai tao... dén nim 2034 Cong ty s& tr& thanh mdt trong nhiing
doanh nghi€p c6 quy m6 hoat dong tinh gon, hi¢u qua va quan trj tién tién hang dau ¢ ning
lwc Tong thau PC, EPC trong nganh xay lip dudong day va tram bién 4p, cap ngim dén cdp
dién &p 500kV, Tong thiu cic cong trinh ning lwong ti tao dén SO0MW;

- Tép trung dung mic cic ngudn lyc dau tu vao linh vuc ning luong tai tao, uu tién
cac du an dién mat troi va dién gio, cung véi do tiép tuc tim kiém co hdi dau tu cac du an
thiy dién vira va nhd, chuyén dich manh mé& ty trong doanh thu san xuét cdng nghiép trong
téng doanh thu ctia Cong ty, dén cudi nim 2034 Cong ty truc tiép diu tu hodc diu tur thong
qua cic Cong ty con, cdc Nha may phat dién c6 téng cong suit 100MW;

- La mdt trong nhitng nha cung cip nguyén nhién vat lidu ¢é ning luc va uy tin cung
cap cho cac Nha may Nhiét dién than, khi héa 1ong;

- Phét huy cao dd moi ngudn luc dé ning cao ning luc canh tranh, khong nging ning
cao doi song vét chat tinh than cho ngudi lao ddng, ddm bdo muec ting trudéng lgi nhudn va
¢ tirc cho céac ¢6 dong;

- X4y dyng co chu td chirc hop ly voi ngudn nhén lyc chit luong cao phuc vu céc cong
trinh dang thi cong trudc mét va hudng t6i 1au dai ket hop cung chién luge ddy manh diu tu
trang thiét bi, may méc thi cdng véi cong nghé tién tién;

- Phin d4u hang nim téc do tang trudng tir 15% - 20%, du kién dén nam 2034 dat gia
tri doanh thu 1én trén 10.000 ty dong/nam.

6. Cac riii ro

- Ruii ro vé kinh t&: Méi truong kinh € voi nhitng nhén t6 co ban nhu toc do ting
truéng GDP, lam phat, lai sudt, ty gia hbi dodi,... 1a yeu t0 khach quan nhung tac dong truc

tiép dén su phat trién ctia moi nganh san xuét, dich vu cling nhu moi doanh nghi¢p. Do d6
Cong ty ciing chju anh huéng trc tiép tir nhitng bién dong vi md clia nén kinh té.

- Rui ro v& luat phap: Hoat dong cua Cong ty chiu sy diéu chinh ctia Luét Doanh
nghiép, Luét ching khoan, Luat Thué Thu nhap Doanh nghiép, Lut Thué Gi4 trj gia ting,
Bén canh 4o la cac Ludt diéu chinh hoat dong kinh doanh cia cac Cong ty trong linh vuc
xdy dung gom Luat Xay dung, Luat D4u thau, Lujt Péu tu, Luat Pét dai,...Su thay ddi
trong h¢ thong phap lut ¢ lién quan dén hoat dong san xuét kinh doanh ctia Céng ty ciing
s& tac dong dén ké hoach phat trién kinh doanh ciia Cong ty.

- Rui ro vé& dy 4n: Pic thil ciia céc san pham xdy l&p duomg day va tram, hé théng cip
thoat nudc, thiy dién 1a tinh don chiéc, nhu céu von 16n, thoi gian thi cng cdc cong trinh
thudng kéo dai, vi thé thoi gian bi chiém dung vén dai. Nhimg dic thi ctia nginh c6 thé s&
gdy ra ri ro gidm kha ning thanh toan vi gidm lgi nhuin du kién khi chdm thu hdi cdc

khoén no hodc khach hang 16n ciia cong ty bi pha san.
- Rii ro vé canh tranh: Hién nay, trén dia ban ca nude co nhiéu Doanh nghiép hoat
dong trong linh vyc xay 18p, san xuét kinh doanh dién, nang luong tai tao. Nhitng Doanh

nghiép nay déu 1a dbi thi canh tranh tryc tiép ctia Cong ty. Bén canh d6, Cong ty ciing s&
chiu sirc ép canh tranh trong qu4 trinh Viét Nam hdi nhép kinh té Quéc té.
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- Ruii ro khac: Cac riii ro bat kha khang nhu dong dit, thién tai, bio lut, hoa hoan,
chién tranh, dich bénh, khing bd ... @8u gy anh hudng it nhidu dén hoat dong ciia Cong ty.
Béo 16n, héa hoan, dong dét c6 thé gy anh huéng dén céc cong trinh x4y dung nhu lam
cham tién do holic gdy thiét hai (pha huy mot phan hodc hoan toan)...

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng sdn xuét kinh doanh

Thye hién ké hoach SXKD 2023 trong didu kién kinh t& @t nuéc con nhidu khé khin
do chinh séch tai khoa, tlén t&; tin dung bi kiém soat chit ché; d4u thau tim kiém viéc lam
ngdy cang canh tranh gay git; cong tac thi cong xdy lap gip rat nhleu kho khén, rdi ro, phire
tap. Mit khac, sb Iugng céc du 4n ciia EVN, NPT trién khai it, ngudn vén thanh toan chua
kip thoi nén gia tri do dang, cong ng trong toan Cong ty con 16n. Nhiéu cong trinh dang
trién khai thi céng con vuéng méc vé cong tac dén bu giai phong mét bing, cic du 4n thi
cOng kéo dai, gia goi thdu dugc phé duyét thip, 14 suat di vay ngan hang ngay cang cao 4nh
huéng dén chi phi tai chinh cta Cong ty. Cong tac tiép thi d4u thadu gap nhiéu khé khan,
canh tranh khéc liét, don gia thap, ché do chinh sach thay ddi. Tuy vay, voi sy quan tdm cia
céc ¢ dong, véi su chi dao quyét liét cia HPQT, Ban Téng giam ddc cling nd lic cia tép
thé can bd cong nhan vién Cong ty da vuot qua nhidu kho khin, thach thirc chi dong tim
céc giai phap dé trién khai hoat dong san xudt kinh doanh ciia don vi va di co ban hoan
thanh céc chi tiéu dé ra. Cu thé nhu sau:

bvt: 10° dong

TT Chi tiéu K#é hoach 2023 | Thuwc hién 2023 | Ty 18 HT
1 | Giatri SXKD 473.500 377.757 80%
2 Doanl; thu 441.363 380.497 86%
3 | Loi nhuan trude thué 55.000 56.785 103%
4 | Nop ngan sdch Nha nuée 21.000 21.606 103%
5 | Thu nhap bg/CBCNV 9.000 9.500 106%
6 | Ty 18 chia cb tirc du kién 15% 0 0

2. To chirc va nhan sy

2.1. Danh sich Ban diéu hanh

Ho va tén Chitrc vu Thoi gian

Ong Vii Trong Vinh Tbng Gidm dbc Tir ngay 02/10/2023
Ong L& Vin Tuin Téng Giam dbc Trudc ngay 01/10/2023
Ong Pham Lap Phé Tong Giam ddc Ttr ngay 09/08/2010
Ong Nguyén Van Hai  Phé Téng Gidm dbc Tir ngay 23/08/2018
Ong Pham Vin Tuyén  Phé Téng Gidm dbc Tir ngay 05/01/2023
Ong Bui Tho Sang Phé Tbng Giam dbc Tir ngay 11/07/2023
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Ho va tén Chirc vu Thaoi gian

Ong L& Anh Trinh Phé Téng Giam dbc Tir ngay 22/01/2024
Ong Phan Ngoc Manh K& toan truéng Tir ngay 30/06/2022

Tém tit Iy lich ctia Ban Téng Gidm dbc va Ké toan trudong Cong ty:
v’ Ong Vii Trong Vinh - Tong gidm doc (tie ngay 02/10/2023)

- Gidi tinh: Nam

- Ngay sinh: 01/04/1960

- Noi sinh: Do6ng Phong — P6ng Hung — Thai Binh

- Qudc tich: Viét Nam

- Dén toc: Kinh

- Qué quan: bong Phong — Dong Hung — Thai Binh

- Pia chi thudng trii: P709 Toa HUD3 — Nguyén Trai — Ha Pong — Ha Noi

- 86 CCCD: 034060002397 ngdy cip 12/04/2022 Noi cép: Cuc canh
sat quan ly hanh chinh v€ trat tu xd hoi

- S6 dién thoai co quan: 0422 463 212

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Ctr nhan Tai chinh ké toan

- Quaé trinh cong téc:

- Ttr 1982 - 1988: Lam ké toan vién, ké toan téng hop, Pho k& toan

trudng, ké toan trudng cic Cong ty thude Tong cong
ty Song Pa nhu Cong ty CP Song Pa 11, Cong ty
S6ng Pa 3, Cong ty tu van thiét ké Song Pa, Cong ty
Séng Pa 15

- Tir ndam 1999 - 2001: Phé phong kiém toan nodi bd Tbng Cong ty Séng Da

- Ttr nam 2001 - 2023: Phé Tdng gidm dbc Cong ty BOT thuty dién Can Pon

- Tr ndm 2004 - 2006: Ké toan truéng Ban diéu hanh dy 4n thuy dién Son
La

- Tir ndm 2007 - 2009: Phé Tong gidm doc Cong ty CP thiy dién Nam
Chién
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- Tt ndm 2010 - 2011: Pho Téng giam dbc Cong ty CP ddu tu va phat tridn

dién Tay Bac

- Tir 2012 - 2016: Téng Giam dbc Cong ty CP dAu tur va pht trién dién
Tay Bic

T 2017 - 2018: Truéng ban quan ly dy 4n BOT ham Phudc Tuong
Phu Gia

‘ Trudng ban quén ly du 4n thiy dién Nam Lic huyén

- Tir 2019 — 2020: Béc Ha tinh Lao Cai

- Tr 2020 - 2022: Phé Téng gidm dbc Cong ty ¢ phan ning lugng An
Xuin tai Ha Noi

- Thang 10/2022 dén ‘

thang 09/2023: Chu tich Hi dong quén tri Cong ty CP thiy dién
SIMACALI tinh Lao Cai

_ Thang 10/2023 — dén Téng Giam déc Céng ty CP Song Pa 11

nay:

S6 ¢b phén nim giir:
+ C4 nhén nim gii: 0 c¢b phin
- Hanh vi vi pham Phép luat: (Khong)
- Quyén loi mau thuln véi loi ich Céong ty: (Khong)
v' Ong Lé Viin Tuin - Thanh vién HPQT, Tong gidm doc (truwdc ngay 01/10/2023)

- Gidi tinh: Nam

- Ngay sinh: 20/05/1970

- Noi sinh: Hoa Lam - Ung Hoa - Ha Nbi

- Qudc tich: Viét Nam

- Déan toc: Kinh

- Qué quén: Hoda Lam - Ung Hoa - Ha Nbi

- Dia chi thudng tru: SN38 Villa2 khu d6 thi Hyundai P. Ha Ciu, Q.Ha Doéng,
TP Ha Noi

- S6 dién thoai co quan: 0422 463 212

- Trinh d6 véan hoéa: 12/12

- Trinh d¢ chuyén moén: Cir nhén kinh té, k§ su xay dung, Th.sy QTKD
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- Qua4 trinh cOng tac:

- Thang  8/1993 - Nhén vién Cty XL Ning luwgng nay 1a Cty CP Séng
01/1995: ball

- Théng 02/1995 - Trudng ban Kinh té Ké hoach - CN Céng ty X4y lip
01/2005: Ning luong tai Yaly, Truéng P.Kinh t€ ké hoach Cty
Néng luong nay 1a Cty Séng PBa 11

- Thang 02/2005 - TV HDPQT Cong ty, Phé TGP CTCP Séng Pa 11,
06/2008: TV HDPQT CTCP Thuy dién Na Loi, TV HDPQT
CTCP Thiy dién Cao Nguyén — Séng Pa 7.

- Thang 07/2008 - TV HDQT kiém Pho TGP Cong ty CP Song Pa 11,
05/2010: TV HDQT Cong ty CP Séng Da 11 Thing Long, TV
HDQT CTCP Thuy dién Na Loi.

- Thang 05/2010 TV HDQT CTCP Séng Da 11, TV HDQT kiém TGP

05/2012: CTCP Song Pa 11 Thing Long, TV HDQT CTCP
Thuy dién Na Loi.
- Thang  05/2012- TV HPQT kiém TGP CTCP Séng Pa 11 Thing
06/2014: Long, TV HPQT CTCP Thuy dién Na Loi.
- Thang 06/2014 — TV HDQT kiém TGP CTCP Séng Pa 11
30/9/23: TV HDQT CTCP Song Pa 11; Ch tich HDQT Céng
- Tt thang 09/2023 dén ty CO phan Séng Pa 5
nay:
S6 ¢b phin nim giit:
+ C4 nhén nim gitt: 99 ¢b phin
+ Dai dién phén vén ctia Téng Cong ty Song Pa:  2.200.000 ¢b phin
- Hanh vi vi pham Phap luét: (Khong)

- Quyén lgi mau thuin véi loi ich Cong ty: (Khong)

v' Ong Pham Lap - Phé Téng gidm dbc

-Hovatén: Pham Lap

- Gi6i tinh:  Nam Ngay sinh:  07/09/1963

- $6 CMTND: 112374193, do CA Ha Tay cp ngay 27/03/2007.
-Qué quéan: L& Loi, Kién Xuong, Thai Binh

- Dén tdc: Kinh

- Quéctich:  Viét nam

- Dja chi thudng tra: A38 TT12 KPT Vin Quan, Ha Pong, Ha Noi.
- S6 dién thoai lién lac: 0422 146 472
- Trinh d0 vén hoa: 10/10
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- Trinh d6 chuyén mon: K¥ su dién
Quud trinh cong tdc:
- Niim 1986 — 1989: Gido vién truong S§ quan chi huy KT ting thiét giap
- Niam 1990 — 1993: Trudéng ban KTKH Cdng ty Xay 15p nang luong Song Pa
- Nim 1994 — 2003: Ph6é GP XN thudc Cong ty XL néng luong So6ng Da
- Nim 2004 — 2006: GBb XN truc thuoc Coéng ty XL ning lugng Song Da
- Niim 2007 — 2010: Téng gidm déc Cong ty ¢b phin d6 thi Song Pa 11 (nay 12 Cong
ty ¢0 phan dau tu va xay lap Song Da 11)
- Nam 2008 dén 2010: Chn tich HPQT CTCP Séng Pa 11 — Théing Long
- Nim 2010 dén nay: Phé Téng giam dbc Cong ty c6 phin Séng Pa 11
- Tir thang 8/2019 —31/12/23: Chu tich HPQT Céng ty ¢b phén thiy dién To Budng
- Tix thang 8/2019 — 01/04/2023: Chi tich HDQT Céng ty cb phan thity dién Dik Glei
- Tur théang 5/2020 — 24/03/2023: Chi tich HDQT Cong ty cb phin thity dién Dic Doa
- Hién c4 nhén dang s& hitu: 56.028 ¢ phin
- Hanh vi vi pham Phép ludt: Khong
- Quyén loi méu thuén véi lgi ich Cong ty: Khong
v’ Ong Nguyén Vin Hdi - Phé Tong gidm dc.
- Gidi tinh: Nam - Nam sinh: Ngay 17 thang 5 ndm 1967.
- CMTND sb: 012192796 do Cong an Thanh phd Ha ndi cip ngay 20/03/2014.
- Qué quan: Tt Ky — Hai Duong.
- Dan tdc: Kinh - Quéc tich: Viét Nam.
- DKTT: S 10 TT Dung cu cit va do luong P. Thanh Xuén Trung, Q. Thanh Xuén,
Ha Noi.
- Trinh d6 vin hoéa: 12/12.
- Trinh d6 chuyén mén: Ky su ché tao may.
Qud trinh cong tic:
- Tirnim 1995 - 1997: Poi pho doi 1ip may Cong ty xay 1ip ning lugng.
- Tir ndm 1997 - 1998: Céan b phong KT-KH Céng ty Song da 11.
- Tir nim 1999 — 2002: Trudng ban nghiép vu Xi nghiép 11.4 — Céng ty Song Da 11.
- Tt nim 2002 — 2003: Trudng phong thi truong — Cong ty Soéng Pa 11.
- Tir nim 2003 — 2004: Phé giam dbc Xi nghiép 11.4 — Cong ty CP Séng Pa 11
- Tir nim 2004 —2005: Truéng phong du 4n — Cong ty CP Séng ba 11
- Tir nim 2005 — 2009: Gidm déc Chi nhanh Mién Nam — Céng ty CP Séng Pa 11
- T ndm 2009 — 2010: Truéng phong KT - KH - Cong ty CP Séng Da 11
- Tir naim 2010 — 2012: Giam dbc Xi nghiép d4 - Cong ty CP Séng Da 11
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- Tirndm 2012 — T4/2018: Trudng phong KT- KH - Céng ty CP Séng Pa 11

- Tir T4/ 2018 — dén nay: Ph6 Téng giam dbc — Cong ty CP Séng Pa 11

- Tr thang 4/2020 — 25/12/2023: Thanh vién HDQT Cong ty CP thity dién Bat Pai Son

- Hién c4 nhan dang sé& hitu: 14.410 ¢ phén.

- Hanh vi vi pham phap luét: Khong.

- Quyén lgi mau thufn véi lgi ich Cong ty: Khong.

- Hanh vi vi pham Phép Iuit: Khong

- Quyén loi mau thufn voi lgi ich Cong ty: Khong

v' Ong Pham Viin Tuyén - Phé Téng gidm doc.

- Gi6i tinh: Nam - Nam sinh: Ngay 02 thang 5 nam 1984.

- CMTND sé: 017326251 do Céng an Thanh phd Ha ndi cip ngay 01/11/2011.

- Qué quén: Nghia Lac — Nghia Hung — Nam Binh.

- Dan toc: Kinh - Qudc tich: Viét Nam.

- DKTT: P1803 CT1B Khu d6 thi Xa La, Phuong Phiic La, quin Ha Dong, TP Ha Noi

- Trinh d0 van hoéa: 12/12.

- Trinh @6 chuyén mdn: Thac s¥ tai chinh ngén hang.

Qud trinh cong tdc:

- TuwT12/2006 - T03/2008: Chuyén vién ban TCKT Xi nghi¢p Song Pa 5.04 - Cong ty

c0 phan Song Pa §;

- T T04/2028 — T04/2013: Phé giam dbc kiém Truéng ban tai chinh ké toan Xi
nghi€p Song da 5.06 — Cong ty co phén Séng Pa 5;

- Tir T05/2013 — T12/2013: Phé gidm dbc kiém Trudng ban tai chinh ké toan Xi
nghiép Song Pa 5.08 — Cong ty c6 phén Séng Pa 5;

- Tir T01/2014 — T04/2015: Pho ‘ké toan truéng Cong ty CP Song Da 5 kiém thu ky
Cty kiém ke toan trudng Cong ty CP dau tu xdy dung va phat trién ning lugng Séng Pa 5;

- Tir T04/2015 — T03/2016: Trudng ban kiém soat ndi by Cong ty CP Song Pa 5;
- Tir T04/2016 — T02/2018: Trudng ban kiém soat Cong ty CP Séng Pa 5;
- Tir T05/2017 — T12/2018: K€ todn trudng Cong ty CP dau tu va phat trién Dién Tay

Bic kiém ké toan truéng Cong ty cd phan Song Pa Hoang Long;

- Tir T02/2019 — dén nay: Pho Téng gidm dbc kiém K& toan trudng Coéng ty cb phin
Néng luong An Xuén;

- Tir T01/2023 — dén nay: Ph6 Téng Gidm dbc tai chinh Cong ty CP Song Pa 11;

- Tir 30/10/2023 - dén nay: Ban kiém soat Cong ty TNHH Ning lwong SJE.

- Hién c4 nhan dang s& hiru: 248.000 ¢4 phin.

- Hanh vi vi pham Phép luat: Khong.

- Quyén loi mau thuin véi loi ich Cong ty: Khong.
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- Hanh vi vi pham Phép luit: Khong
- Quyén lgi mau thudn véi loi ich Cong ty: Khoéng
v’ Ong Biti Tho Sang — Phd Téng gidm dbc (tiv 11/7/2023)
-Hovatén: Bui Tho Sang
- Giditinh:  Nam Ngay sinh:  26/05/1980

-86 CCCD: 034080001971 Cép ngay 13/05/2020 Noi céip: Cuc quan Iy hanh chinh
vé trét ty x4 hoi

- Noi sinh: Doéng Son — Péng Hung — Thai Binh

- Qudc tich:  Viét Nam

- Déan toc: Kinh

- Qué quin:  DoOng Son — Dong Hung — Thai Binh

- Dia chi thudng tra: T 16 Cum 2 Xuén La Tay HO Ha Noi

- Chd & hién nay: S nha 63, Ngoc Trai 8, Khu d6 thi Vinhome Ocean park, Da

Tén Gia Lam Ha Noi
- 6 dién thoai co quan: 0433 545 867
- Trinh d6 vin héa: 12/12
- Trinh 49 chuyén moén: K¥ su x4y dung

Quud trinh cong tdac:

- Tir T5/2004 — T10/2008: Cong tac tai Ban quan ly du 4n x4y dung Ngid 5 — San bay
Cat Bi, Hai Phong chirc vu Nhén vién

- Tir T10/2008 — T12/2010: Cong tac tai Cong ty mdi truong d6 thi Hai Phong - Chire
vu Trg ly Gidm doc.

- Tir T12/2010 — T9/2011: Cong tdc tai Véan phong UBND thanh phd Hai Phong Chirc
vu Chuyén vién.

. - T T10/2011 — T6/2015: Cong tac tai Cong ty cd phn ddu tr Vietasset chirc vu Pho

Tong gidm doc.

- Tr T7/2015 — T4/2021: Cong téc tai Cong ty CP thwong mai va phat trién xdy dung
Thugn An. Chirc vu Phé Tong gidm doc

- Tur T4/2021 — T2/2023: Cong téc tai Cong ty CP VNECO — RME Chirc vu Tdng
gidm doc

- Tur T3/2023 — T7/2023: Chu tich HDQT Coéng ty TNHH MTV Séng Pa 11 Thing
Long.

- Tir T7/2023 dén nay: Phé Téng giam dbc Cong ty CP Soéng Pa 11.

- S5 cb phén truc tiép sé hiru: 0 cb phin

- Hanh vi vi pham Phép lu4t: Khong

- Quyén lgi méu thufin véi loi ich Cong ty: Khong

v' Ong Lé Anh Trinh - Phd Tong gidm déc (Tir 22/01/2024)
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- Gi6i tinh: Nam - Nam sinh: Ngay 02 thang 10 ndm 1977.
- 86 CCCD: 019077000093 cp ngdy 24/08/2021 do Cuc quan Iy HC v& TT x3 hoi

r
A

cap.
- Qué quan: Tan Hoc — Thai Thuy — Thai Binh
- Dén toc: Kinh - Qudc tich: Viét Nam.
- DKTT: T6 27 Phudng Trung Hoa, quin Ciu Gidy, TP Ha Noi
- Trinh 40 van hoa: 12/12.
- Trinh d¢ chuyén mén: K¥ su x4y dung
Qua trinh cong tdac:
- Ttr 1995 — 1996: Di nghia vu quén sy déng quan tai Lir doan 210 -QK1
- Tt 1996 —2001: Sinh vién truong Pai hoc xdy dung Ha Noi;
- Tir 2001 — 2019: Cong tac tai Cong ty CP diu tu va xdy lip Tay Hb;
- Tir 2020 — T01/2024: Lao dong tu do;
- Tir T1/2024 — nay: Phé Tdng giam ddc Cong ty CP Séng Pa 11
- Hién c4 nhén dang s& hitu: 0 ¢d phan.
- Hanh vi vi pham Phép luit: Khong.
- Quyén loi mau thuin véi loi ich Cong ty: Khong,
v' Ong Phan Ngoc Manh —Ké todn truéng Cong ty
-Hovatén: Phan Ngoc Manh
- Gi¢itinh:  Nam Ngay sinh:  31/03/1979

~ -S6CCCD: 035079000284 do Cuc CSPK QLCT va Quan Iy Qudc gia vé dn cu
cip ngay 30/11/2015.

- Noi sinh: Tan Son - Kim Bang - Ha Nam

- Qubc tich:  Viét Nam

- Dén tdc: Kinh

-Qué quan:  Tén Son - Kim Bang - Ha Nam

- Dia chi thuong tra:  Phong 14.10 CT3B, KPT Vin Quén, Ha Bong, Ha Noi

- Sb dién thoai co quan: 0433 545 867

- Trinh 40 vén hoa: 12/12

- Trinh d§ chuyén mon: Ctr nhéan tai chinh ké toén, Thac s§ Tai chinh - Ngén
hang.

Qud trinh cong tdc:

- Tir nam 2001 - 2002: Nhan vién Phong Tai chinh ké toan — Cong ty CP Song Pa 11,

- Tr 2002 - 2004: Trudng ban TCKT XN Soéng Pa 11.6 - Cong ty CP Séng ba 11;

- Tt 2004 - 05/2008: Trudéng ban TCKT XN Song Pa 11.1 - Cong ty CP Séng Pa 11,
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-Tu O6/2OQ8 - 10/2010: Ké toan truong Cong ty CP D6 Thi Song Da 11 (sau dbi tén
1a Cong ty co phan Dau tu va Xay lap Song Pa 11);

- Tu 11/2010 - 07/2016: Pho Ké toan trudng Cong ty CP Song Da 11; Trudong Ban
ki€ém sodt Cong ty c0 phan x4y 1dp dich vu Séng Da;

- Tir 08/2016 — 06/2019: K& toan truéng Céng ty TNHH MTV Soéng Da 11 - Thing
Long;

- Tr 07/2019 — 06/2022: Ph6 K¢ toan truéng Cong ty ¢b phin Song Pa 11;

- Tir 06/2019 — 01/04/2023: Truéng Ban kiém soat Cong ty cb phdn thily dién Dak
Doa;

- Tir 07/2022 — 18/12/2023: Truéng Ban kiém sodt Cong ty cb phin thay dién Dik
Glei;

- Tir 06/2022 — dén nay: K& toan treéng Cong ty cd phin Séng Pa 11.

- §6 ¢b phan truc tiép s& hiru: 3.667 cb phén

- Hanh vi vi pham Phép luat: Khong

- Quyén lgi mau thun véi lgi ich Cong ty: Khong

2.2. Thay d6i thanh vién HPQT, Ban Téng Giam dbc, BKS, K& toan truéng

- :l"rong nim 20%3, Cong ty’cé p}’lén Song Pa 11 ¢6 su thay d6i vé Hoi ddng quan tri,
Ban ki€m sodat, Ban Tong gidm doc, K€ toan truéng cho dén ngay 1ap bao cdo nhu sau:

Hi ddng quan tri

Ong Nguyén Xuan Hong Chu tich

Ong Nguyén Vin Son Thanh vién (truée ngay 31/3/2023)
Ong L& Vin Tuén Thanh vién

Ong Pao Viét Hung Thanh vién

Ong Pham Minh Ngoc Thanh vién (truée ngay 31/03/2023)
Ong Bui e Thuén Thanh vién (tir ngay 31/03/2023)
Ong Nguyén Vin Hiéu Thanh vién (tir ngay 31/3/2023)

Ban kiém sost

Ong Buii Quang Chung Trudng ban

Ong Trinh Trong Hing Thanh vién

Ong Poan Hai Trung Thanh vién

Ban Téng Giam dbc

Ong Vii Trong Vinh Tdng Gidm dbc (tir ngay 02/10/2023)
Ong Lé Van Tuin Téng Giam dbc (dén ngay 30/9/2023)
Ong Pham Lap Pho6 Téng giam dbc

Ong Nguyén Vin Hai Pho Thng gidm dbc
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Ong Pham Vin Tuyén Phé Téng giam dbc

Ong Biii Tho Sang Phé Téng giam dbc (tir ngay 11/7/2023)
Ong Lé Anh Trinh Phé Téng giam dbc (tir ngay 22/1/2024)

K¢ toan truéng
Ong Phan Ngoc Manh Ké toan truéng
2.3. Chinh sich d6i véi ngwdilao dong

Tai ngay 31/12/2023 toan Td hop Céng ty C6 phin Séng Pa 11 ¢6 538 can bd cong
nhin vién, Cong ty chiing tdi theo dudi va thuc hién chinh sach dbi véi nguoi lao dong nhu
sau:

- X4c dinh 3 con ngudi 12 nhan t quan trong, quyét dinh dén su phét trién va loi thé
canh tranh, do d6 Céng ty xay dung ké hoach dao tao phat trién ngudn nhén luc da v& sb
lwrong, manh vé chét lugng. Thuc hién tdt viée td chure thi tuyén theo tiéu chuén, quy ché
tuyén dung, c6 ché d6 dai ngd thu hit chuyén gia vé véi Cong ty;

- Cong tac can bo: Sép xép lai co chu t chirc bd nhiém, midn nhiém, didu dong luén

chuyén can bd trong ndi bd médt cach hop Iy nhét nhim dam bao phét huy cao nhét trinh d6
quén ly, chuyén moén nghiép vu cia CBCNV;

- Kién toan té chirc b méay chuyén mon, nghiép vu theo huéng tinh giam ti da, sip
xép, bién ché theo chirc ning, nhiém vu dap tng yéu ciu san xuit kinh doanh; Xay dung
tiéu chudn c4n bo cu thé dbi vai timg chirc danh quan ly, k¥ thuét va cong nhén ky thuit dap
ting yéu ciu san xuét kinh doanh;

- Céc can b cong nhan vién duge dao tao theo chuong trinh ngin han, n6i dung dao
tao nghi€p vu tu van giam sat, quan ly doi truong, chi huy truéng cbng trinh, dao tao cip
chirng chi hanh nghe xdy dung, chiing chi nghé... Trong nim 2023, Cong ty di cir 15 can bd
tham gia dao tao cip ching chi an toan vé€ sinh lao dong, 28 cin b tham gia chu'ong trinh
d2o tao chuyén gia danh gid ndi bo ISO 9001:2015, 25 céng nhéan lao dong phd thong tham
gia chuong trinh dao tao nghé dién;

- Cong téc tuyen dung: Trong ndm cén cir vao kh01 lugng cong viée nhu ciu nhén lyc,
Cong ty da can dbi gita cac don vi va cd ké hoach tuyén dung lao dong. So lao dfng dugc
tuyén dung dam bao chat lwong va yéu cau cdng viée, ty 18 lao dong truc tiép, gidn tiép van
dam bao dugc yéu cdu nhiém vy san xuét kinh doanh. Tuy nhién do tinh chat cong viée
nganh nghé ning nhoc, nguy hiém, bién dong, thu nhép con han ché nén viéc tuyén dung lao
dong trong nim 2023 gip rat nhidu khé khin. Céng ty chi tuyén dung thém 21 ngudi trong
d6 co 11 cén bd khoa hoc nghi€p vu va 10 c¢dng nhén k¥ thuit;

- Dam bao ddy du cac ché d6 Bao hiém xa hdi, Bao hiém y té, kham strc khod dinh ky
va céc ché do bao trg khac dbi v6i ngudi lao dong. Pam bao ddi séng CBCNV trén céc
cong trinh véi thu nhap binh quéan 9,5 tridu déng/ngudi/thang;

- C6 ché @b khen thudng va ky luat hop ly: Bao gdm viéc khen thuéng xtmg déng cho
nhiing c4 nhén, tp thé dat thanh tich cao, c6 nhitng sang kién dem lai loi ich cho Cong ty
nhdm ddng vién, khuyén khich cén b cong nhén vién trong Cong ty phat huy ning lyc clia
minh trong cong viéc. Pdng thoi ciing ¢6 nhitng ky luit di dé rin de ngin ngira nhitng hanh
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dong lam phuong hai d¢én Cong ty;

- Céng viéc hd trg hoat dong: Cing v6i phong trao thi dua lao dong san xuét, hang
thang, hang quy da t§ chirc tdt cac hoat ddong thé thao, vin héa vin nghé 1am phong phu
thém doi sdng tinh than trong cn bd cong nhan vién gop phén tich cuc vao viéc hoan thanh
nhiém vu ké hoach nim ctia Cong ty. Trong ndm 2023, cdn by cdng nhéin vién don vi tham
gia hdi dién vin nghé quan chiing ctia Téng Cong ty Song Da chao mimg dai hoi Cong doan
nganh xay dyng Viét Nam da dat giai nhi toan Téng Cong ty.

3. Tinh hinh dAu tw, tinh hinh thwe hi¢n cic dw 4n

3.1. Pau tw dwr 4n:

a) Déi véi du én NCNL thi cong, quén I diéu hanh:

Céng tac diu tu duge thyc hién theo ding quy trinh, dap tmg yéu cdu SXKD. Trong
nim 2023, cong ty da thuc hién viéc kiém tra, ra soat cac thiét bi phuc vu thi cong tai cac
cong trinh, cdn d6i di€u chinh hop ly va xé4c dinh cin phai diu tu manh hon nita dé dap tmg
yéu ciu cac cong trudng 16n véi tién @0 thi cong glp rat cling nhw dadm bao dd ning lyc déap
rng yéu cau canh tranh.

b/ Hoat dong ddu t mé rong quy mo sén xudt kinh doanh:

- Pu tr mé rong quy md san xuét kinh doanh: Trong nim, Cong ty d4 tich cyc tim
kiém co hoi dau tu phu hop voi chién luge kinh doanh va néng luc tai chinh cia cong ty.

3.2. Piu tw gép von vio Céng ty con: (Nhwr muc 4.3 Phén I)

4. Tinh hinh tii chinh (theo bao cdo tai chinh téng hop da dwoc kiém to4n nim
2023):

4.1. Tinh hinh tai chinh:
Dvt: dong

Chénh léch

TT Chi tiéu Nim 2023 Niam 2022 o
So tién Ty 1§

R s soxs s 1.052.416.581.794 | 980.241.241.422 72.175.340372 | 7,36%
1 | TOng gia tri tai san

N - - 0,
5 | Doanh thu thuin 380.497.837.354 | 520.278.466.307 | -139.780.628.953 | -26,87%

3 | Loi nhuan tix HDPKD 65.163.331.364 46.121.883.168 19.041.448.196 | 41,29%

-8.377.992.208 24.404.668.747 | -32.782.660.955 | -134,3%

4 | Loi nhuén khac

’ - - 0,
5 | Loi nhuén truéc thué 56.785.339.156 701‘526.551.915 llllllllll _13.741.212.759 19,48%

% - - 0
6 | Loi nhusn sau thué 56.785.339.156 64.863.450.097 8.078.110.941 | -12,45%

0% 10% 0% | 0,00%

7 | Ty 18 chia cb tirc
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4.2. Céc chi tiéu tai chinh chii yéu:

TT Chi tiéu Nim 2023 | Niam 2022
1 | Céc chi tiéu v& kha ning thanh todn
- | Hé sb thanh to4n ngin han 1,31 1,30
- | Hé s thanh toan nhanh 1,09 0,72
2 | Chi tiéu vé& co ciu vén
- | Hé sb no/Tdng tai san 0,36 0,36
- | Hé s6 ng/Vén chi s hitu 0,56 0,57
3 | Chi tiéu vé nang luc hoat dong
- | Vong quay hang tén kho 3,93 4,64
- | Doanh thu thuan/T'dng tai san 0,64 0,53
4 | Chi tiéu vé kha ning sinh 161
- | Hé s6 1oi nhuén sau thué/Doanh thu thuin 0,15 0,12
- | Hé sct) loi nhuén sau thuej:/V f‘)n chi s& hitu 0,08 0,10
- |Hé sc‘z lgi nhuén sau thu€/Tong tai sdn 0,05 0,07

Hé s6 lgi nhuén tir hoat dong kinh doanh/Doanh thu
" | thuin 0.17 0,09
5. Co' ciu cd dong, thay d6i von chii s& hitu:
5.1. Cb phin:

TT | Chi tiéu S6 lrong (c6 phén)

1 | Téng sb cd phén phat hanh 24.168.711

2 | Tng s6 cb phén dang luu hanh 24.168.711

3 | Téng sb c¢b phin tr do chuyén nhuong 24.168.711

4 | C6 phiéu quy 0
5.2. Co chu cb ddng (Theo danh sach cb dong do VSD lap ngiy 29/01/2024)

TT Noi dung (Sc‘(’) Té“ng) TS 1¢ (%)
I | Phan theo ti 16 s& hitu 24.168.711 | 100,00%
1 | Cb dong 16n 16.901.540 69,93%
- | Céng ty CP ENERGY Viét Nam 12.805.580 52,98%
- | Téng cong ty Séng Pa - CTCP 4.095.960 16,95%
2 | Cé dong nhd 7.267.171 30,07%
II | Phan theo cb dong t8 chirc va cb dong cé nhan 24.168.711 | 100,00%
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1 | Cb dong tb chire 16.902.173 69,93%
- | 11 cb dbng s& hitu 16.902.173 | 69,93%
2 | Cb dong ca nhan 7.266.538 30,07%
Phﬁnntheo cd dong trong nudc va cb déng nuée 24.168.711 | 100,00%

III | ngodi
1 | Cb déng trong nuéc | 24.062.349 | 99,56%
2 | € dong nude ngoai (15 cb dong) 106.362 0,44%
IV | Phén theo c¢b déng nha nuéc va cd dong khéc 24.168.711 |  100,00%
1 | Cb dong nha nude 4.095.960 |  16,95%
- | Téng Céng ty Song Pa - CTCP 4.095.960 | 16,95%
2 | C6 dong khac 20.072.751 83,05%
C phiéu quy 0 0
TONG SO CO PHAN 24.168.711 | 100,00%

5.3. Tinh hinh thay d6i vén diu tw ciia chii s¢ hitu: Trong nim, Céng ty da thuc hién
phét hanh ¢b phiéu dé tang vén diéu 18 tir chia cd tirc nim 2022 véi ty 18 10% theo Nghi quyét
s6 01/NQ-DHDCD ctia Pai hdi dong cb dong thudong nién ngdy 31/3/2023.

Chi ti€t von gép cha chil s& hitu nhu sau:

Von gop ciia chii s& hiru Vo6n co phin thwong
31/12/2023 01/01/2023
Céng ty Co phan Pau tu Energy 128.055.800.000 i
Vgét Nam
Tong cong ty Song Da - CTCP 40.959.600.000 37.236.000.000
Céc cb dong khac 72.671.710.000 182.482.260.000
Cong 241.687.110.000 219.718.260.000

5.4. Giao dich ¢6 phiéu quy: Cong ty khong c6 giao dich ¢b phiéu quy

5.5. Cac chitng khodn khac: khong
IIL. BAO CAO CUA BAN TONG GIAM POC
1. Két qua sin xuit kinh doanh niim 2023

Pvt: Triéu dong

T o Len KH nam TH nim o

T Chi tiéu 2023 2023 TH/KH (%)

1 Téng gid tri sdn xuat kinh doanh 473.500 377.757 ' 80%

2 | Doanh thu 441.363 380.497 86%
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3 | Loi nhuén trudc thué 55.000 56.785 103%
4 | Nop nha nuwée 21.000 21.606 103%
5 | Thu nhép binh quin ngudi/thang 9.000 9.500 106%
6 | Du kién chia cb tirc 15% 0 0%

Danh gia thwe hién ké hoach nam 2023:
v’ V& hoat dpng thi céng xdy ldp:

- Dé dap tng yéu cdu tién do ciia cac cong trinh nim 2023 cia Chu dAu tu, ngay tir ddu
nim Ban lanh dao Céng ty di tim moi bién phap dé diy nhanh tién do thi cOng tai cac cong
trinh, hoan thanh dua vao déng dién 02 céng trinh: PZ 220kV Bic Quang ngay 30/7/2023
va DZ 110kV Béc Quang ngay 22/10/2023; Quyét toan xong cac cong trinh DZ 500kV
Quéng Trach - Déc S6i; PZ 110kV Hung Yén - Hoa Mac; DZ 220kV d4u nbi sé 2; PZ

500kV Van Phong - Vinh Tén;

- Tuy nhién, trong nim 2023 mét sb  cong trinh con vuong mic mit bing, viée td chirc
thi cdng cua cac don vi con nhidu han ché nén nhiédu cong trinh kéo dai anh huéng dén muyc
tidu tién @9 va hiéu qua SXKD cua don vi cu thé: PZ 110kV Ky Son - Luong Son; BZ
500kV Dirc Hoa - Chon Thanh; PZ 220kV Cu Chi r& Chon Thanh - DPic Hoa; BPZ 220kV
Bat Xat - Lao Cai; PZ 110kV Da Nhim - Ha So6ng Pha - Thép Cham lam 4nh huéng rat 16n
dén hidu qua san xuét kinh doanh ciia Céng ty.

v’ Sén xudt dién thuong phim:
Do thoi tiét khong thuén loi, khong c6 mua, lucmg nude vé hd thip nén nam 2023 san

luong dién thuc hién cia céc nha mdy khu vuc phia Bic déu khong dat ké hoach dé ra cu
thé 1a:

- Nha may thiy dién Thac Tre“'mg thue hién 11,7/16 trieu KWh dat 73% ké hoach nim;
- Nha may thiy dién Dik Doa thuc hién 45/37,9 triéu KWh dat 119% ké hoach nam;
- Nha may TP Soéng Mién thyc hién 18,3/23,9 triéu KWh dat 76% ké hoach niam;

- Nha mdy thuy dién To Budng va Pong Khua thuc hién 30,9/35,9 triéu KWh dat
86% ké hoach niam;

- Nha may thuy dién Dak Prul thuc hién 26,6/22,1 triéu KWh dat 120% ké hoach

nam,;

- Nha mdy dién mit trdi Phong Phu thue hién 65,7/67 triéu Kwh dat 98% KHN;

v’ Céng tdc tiép thi ddu thdu:

- X4c dinh nim 2023 13 nim diy thir thach va khé khan dbi véi cac doanh nghi¢p xay
lap nén ngay tir diu nim, Cong ty da chi dong tham gia ndp hd so dy thdu véi nhidu chu
dau tur (v6i 33 cong trinh tham gia va gié tri bo thau 13 2.286,3 ty ddng) va da tring thau, ky
hop dong 10 cong trinh voi gia trj 1a 573 ty dong dat 25,06% trén gia tri bo thau va dat
127% ké hoach diu thiu nam 2023 (573 ty/450 ty) va 04 cdng trinh dang cho két qua voi
gid tri 14 147,4 ty ddng. Tuy nhién, cong tac tiép thi dau thiu tiép tuc giip nhiéu kho khin do
cac du an I16n cua nganh dién trong ndm rét it, chi yéu 1 cac du 4n nho 18 gia tri thip, cac
801 thiu ap dung bo thiu qua mang nén d6i thu canh tranh nhiéu va bo thau gia trj thip,
nhiéu goi thau PC gia vat tu bién dong 16n anh huéng dén gia dy thiu va kha ning trdang
thau tai don vi.
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- Do sy canh tranh ngay cang khdc 1iét trong cong tac déu thau cac du an xdy lap va d@é
n dinh, phat trién Céng ty va tim kiém loi nhudn trong nhiing nim tiép theo, cin tlep tuc
ting cudng nghién citu va diy manh cdng tic diu tr mé rong cic linh viuc nganh nghé méi
dé dam bao du viéc 1am cho CBCNV,

v’ Céng tdc sdp xép, doi méi doanh nghiép:

- Cong ty d4 6 chirc Pai hoi dong cb dong bét thuong ndm 2023 qua d6 da tién hanh
sira d6i Piéu 1€ to chirc va hoat ddng, Quy ghé ndi b v€ quan tri Cong ty, Quy ché hoat
dong cia HDQT Cong ty, b6 sung nganh nghé kinh doanh cho pht hgp véi tinh hinh méi;

- Theo Nghi quyét PHDCD bét thudng ngay 30/9/2023 va cac Nghi quyét ciia HDQT
Cong ty dén nay, Cong ty da hoan thanh vi¢c thanh 14p Cong ty TNHH néng lugng SJE va
dang tién hanh cac cong viée cb phén hoa Céng ty TNHH MTV Séng ba 11 Thang Long
thanh Céng ty ¢ phan. Trong thdi gian t6i cin cir vao tinh hinh thuc té, Cong ty s& tién
hanh chuyén dbi cac hoat dong Chi nhanh tryc thuée Cong ty CP Séng Da 11 thanh cac
Cong ty TNHH MTYV hodc Cong ty co phan dam bdo tinh linh hoat va hiéu qua;

- Quyét dinh phan giao quyén, nghia vy, trach nhiém d6i véi Nguoi dai dién phan vén
cua Cong ty me tai cadc don vi ddm bao pht hop véi tinh hinh hoat ddng cia tirg don vi;

- M& rong mé hinh lién danh, lién két d€ thuc hién céc dw 4n nhdm mang lai higu qua
kinh t€ cho Cong ty.

v’ Céng tdc kinh té ké hoach:

- Nghiém tiic thuc hién cdc quy dinh v& quan 1y ndi bo theo cac quy ¢ ché va quy dinh do
Cong ty ban hanh, ddc biét 1a trong cong tic quin Iy hop dong kinh té, vat tu, tai chinh.
Cong tic bao bio ké hoach dinh ky ddy du va thyc hién cong b thong tin vé ké hoach, tai
chinh theo ding quy dinh ciia Nha nudc;

- Tép trung chi dao cac phong ban Cong ty, cac don vi truc thude ph01 hop bam sat cac
Chu dau tu, cic dia phuong c6 cdng trinh dang thi cong dé giai quyét cac ton tai, vuéng
méc, hoan thanh dung tién do, tao didu kién thuén lgi cho cong tac thanh quyet toan céc
cong trinh. Tuy nhién, & mdt s6 don vi, cong tac quan ly kinh t€ vin con han ché. Cong tac
thanh, quyét toan mot sb cong trinh con chdm, chua giai quyét dut diém;

- Cong tac thu vén da c6 rét nhidu cd ging nhung véan chua dat duge ky vong dé ra, gia
tri d& dang va c¢dng n¢ phai thu con cao;
- Thue hién viéc 1ap va giao ké hoach tir Cong ty dén cac don vi ddm bao khoa hoc va

c6 tinh kha thi cao; Thuong xuyén va dinh ky thuc hi¢n kiém tra, gidm sét ciing nhu kiém
diém v d4nh gia tinh hinh hoat dong cta cac don vi;

. - Cong tac gia thanh: Céng ty di d6i mé6i hinh thirc glao khoan quan ly theo gid thanh
sang hinh thirc thu phu phi cong trinh nhim nang cao vai trd, trdch nhiém, quyén lgi va
nghia vu cia don vi nhan giao khoan d& han ché tdi da viéc phé duyét diéu chinh gi thanh;

- Cong tac d4u thiu, mua sdm vt tw, mua sim hang héa thyc hién theo ding quy dinh;

- Cong tac quyet toan cdc cong trinh con chim, trong ndm Cong ty d3 quyét todn xong
4 cong trinh. M6t s0 cOng trinh thi cong xong nhung chwa quyét toan duge nhur: Di chuyén
PZ 500kV Pa Ning - Quang Ngii; BZ 110kV Bén Lirc - Long Thanh... ngoai nhitng
nguyén nhan khéach quan do Chu diu tu con c6 nhitng nguyén nhan chii quan do cong tac
giai quyét tdn tai, duyét khéi luong va du toan phét sinh, cong tac 1am hd so quyét toan clia
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cac don vi con chua dong bd, nhidu han ché.
v’ Céng tdc tdi chinh tin dung - ké todn:
- Can d6i, didu hoa hop 1y dong vén trong toan Cong ty va cdc don vi trong T6 hop;

Xéy dyng dugc quan hé hop tac chit ché véi cac ngin hang, dam bao b sung di nhu ciu
von luu dong phuc vy thi cdng céc cong trudng ciing nhur vén cho diu tu phat trién;

- Tap trung thu Von g1a1 quyet vuong rnac trong cOng tac nghiém thu thanh toan. Xay
dung cac gidi phap cu thé dé ting vong quay vén;

- Tinh hinh tai chinh, uy tin doanh nghiép lu6n dugc dam béo, khong c6 ng qua han tai
cac td chirc tin dung, don vi dugc xép hang A;

- Hoan thanh b4o céo kiém toén tai chinh nam 2023 toan Céng ty va bao cdo hop nhét
ctia t6 hop Séng Pa 11. Nhin chung cac don vi da chip hanh ding céc quy dinh, quy ché
hoat dong tai chinh theo phan cap ciia HDQT Céng ty;

- Viéc thu hdi vén mét sb céng ng con tdn dong tir 1au van chua duge giai quyét nhur:
cong trinh thuy dién Muong Kim: 14,5 tj dong; cong trinh thiy dién Ndm Khoa: 1,2 ty
ddng; PZ 500kv diu ndi NM dién Nghi Son 2: 4,5 ty ddng...

v’ Céng tdc quan Iy kj thudt, chdt heong va an todn lao déng:

- Cong téc chi dao, diéu hanh, quén ly tién do thi cong tai cac cong trinh: Co ban dap
g yéu cau, phuc vu k1p thoi cong tac quan ly diéu hanh cta Cong ty tai cac cOng trinh
trong diém. Thuc hién tét cong tic quan 1y chét lwong ddng thoi chu trong an toan vé sinh
vién lao dong va an sinh xa hoi cho ngudi lao dong tai cac cong trinh;

- Nghién ctru tng dung mé hinh thong tin k§ thuat sé (BIM - 14 mdt quy trinh lién
quan t6i viéc tao 14p va quan ly nhimng dic trung k§ thuat sd trong cdc khéu thiét ké, thi
cong va vén hanh cac cdng trinh) vao linh vuc hoat dong san xuét kinh doanh cua Cong ty
nhim h trg cho viéc quan Iy va dua ra nhitng quyét dinh lién quan t6i cdng trinh;

- Cong tac bao ho va an toan lao dong di duogc tru trong, nhét 13 cOng tac an toan khi
thi céng céc cong trinh dudng ddy cao thé trong qué trinh dung cdt, kéo day trén cao;

- Vé cong tac quan ly chit lrong: Pa nghién ctru va d& xudt cac giai phap dé kiém soat
chit ch& hé thong quén ly chét lwong tai cac cong trinh cling nhu tai cac don vi tryc thufce;
thuc hién kiém tra, kiém soat tién do, hoan thanh hd so chit lwong phuc vu nghiém thu ky
thuat, nghiém thu thanh to4n va quyét toan céac cong trinh;

- Kiém tra, don ddc cong tac bao dudng thiét bi cia Nha may Thuy dién Thac Tréng,
Thuy dién Dk Doa, Thiy dién Séng Mién, Thiy dién To Buéng, Thiy dién Dong Khua,
Thay dién DPik Prul, Nha may dién mat troi Phong Phu dam bao an toan phat dién trong
mua mua, mua kho; cong tdc quan ly xe mdy, thiét bj phuc vu thi cong tai cdc don vi truc
thudc dugc thyuc hién tdt.

2. Tinh hinh tai chinh (theo bao céo tai chinh téng hop d3 kiém todn nim 2023)
2.1. Tinh hinh tai sidn:
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Chénh Iéch
TT Chi ti¢u Niim 2023 Niim 2022
S6 tién Ty 18
A | Tai sin ngén han 461.301.869.766 | 376.283.354.386 | 85.018.515.380 | 22,59%
Tien va céc khoan 53.056.971.729 | 28.439.149.745 | 24.617.821.984 | 86,56%
I | twong duong tién i
. f;;‘ tr tai chinh ngan 75.000.000 1.872.000.000 | -1.797.000.000 | -96,0%
Cac khoan phai thu
17 | meia han 328.470.978.800 | 240.191.842.759 | $8.279.136.041 | 36,75%
IV | Hang tdn kho 75.815.970379 | 101.998.445.573 | -26.182.475.194 | -25,7%
V| Tai sin ngén han khac 3.882.948.858 3.781.916.309 101.032.549 | 2,67%
B | Tai san dai han 591.114.712.028 | 603.957.887.036 | -12.843.175.008 | -2,13%
Céc khodn phai thu 15.598.545.385 |  25.420.604.825 | -9.822.059.440 | -38,6%
I | daihan
e g 57.859.473.890 |  61.585.297.125 | -3.725.823.235 | -6,05%
I | Tai san c¢6 dinh
Tai san do dang dai 0 472.378.838 -472.378.838 | -100%
I ha‘n
v E:El tr tai chinh dai 517.267.000.000 | 515.210.431.240 |  2.056.568.760 | 0,40%
2 e 1.052.416.581.794 | 980.241.241.422 | 72.175.340.372 | 7,36%
Tong tai sdn

Téng tai san nim 2023 ting 7,36% so v6i ndm 2022 twong tmg ting 72,1 ty ddng, nguyén
nhén cha yéu 12 do:
- Téng céc khoén tién va twong duong tién (24,6 ty ddng); ting cic khoan phai thu ngén
han (88,2 ty ddng); gidm céc khoan phai thu dai han (9,8 ty dong);
- Tang céc khoan diu tu tai chinh trong nim (2,056 ty dbng) do Céng ty gbp vbn vao
Cong ty TNHH ning huong SJE theo nghi quyét sé 83/2023/NQ-HPQT ngay 18/10/2023
(0,259 ty ddng) va chuyén khooan dau tw Cong ty CP Séng Da Ha Ndi tir chiing khoan kinh
doanh sang theo ddi tai cac khoan dau tu tai chinh do Cong ty CP Song Da Ha Noi da khong
cOn niém yét trén san giao dich chimg khoian UPCOM (1,797 ty dong).
- Giam gia tri TSCD trong nim (3,7 ty d6ng) do khéu hao TSCP trong ky; giam hang t6n
kho gidm trong ndm (26,182 ty ddng) do giam chi phi d& dang trong nim 25 ty ddng, gidm
nguyén liéu, vat liéu tdn kho 1,2 ty ddng.
2.2. Tinh hinh n¢ phai tra
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Chénh léch

TT Chi tiéu Nim 2023 Niam 2022
S6 tién Ty 1

. 352.971.168.199 | 290.048.368.047 | 62.922.800.152 | 21,69%
I | No ngén han

) 22.946.788.269 66.736.587.205 | -43.789.798.936 | -65,62%
II | No dai han

375.917.956.468 | 356.784.955.252 | 19.133.001.216 | 5,36%

No phai tra

Téng no phai trd nim 2023 ting so v6i nim 2022 12 19,1 ty ddng, twong {mg ting 5,36%,
nguyén nhén chd yéu nhu sau:

- Ting cac khoan ng phai trd ngn han (62,9 ty ddng) twong dwong ting 21,69% bao gdm
giam céc khoan phai tra ngudi ban (41,2 ty ddng); ting ngudi ngudi mua tra tién true ngin
han, chi phi phéi trd ngén han khac, phai tra ngéin han khéc;

- Giam céc khoan ng dai han (43,7 ty ddng) tuong duong giam 65,62% bao gdm giam
khoan phai tra ngudi ban dai han (8 ty ddng) va giam khoan vay va ng thué tai chinh dai han
(35,7 ty dong).

3. Nhitng cai tién vé co' ciiu tb chirc, chinh séch, quan ly

- Thue hién Nghj quyét ciia Pai hoi ddng cb déng, Hoi ddng quan tri va ban lanh dao
Céng ty da xay dung cac bién phap cu thé va td chirc trién khai toan dién céc ké hoach dé ra
dbng thoi phé duyét ké hoach SXKD cho cac don vi thanh vién ciia Cong ty phit hop véi ké
hoach SXKD nam 2023;

- Thudmg xuyén diy manh thuc hién viée ra soét, cit giam céc clp quan ly trung gian
tai cac cong trudng, don vi tryc thudc; khong ngirng ning cao hiu qua cdng tic quén ly,
diéu hanh;

- Tiép tuc se"lp xép lai cac don vi truc thude theo huéng gon nhe va hi¢u qua. Kién toan
lai t chire san xudt dé dam bao hiu qua cao nhit;

- Tiép tuc van hanh b6 phan kiém tra, giam sét cac cong trinh, kién todn lai Ban chi
huy tai cic cong trinh thi cong x4y l&p, nhim dam bao ning cao chit lwgng céc sin phim
x4y lap va thuc hién cong téc an toan;

- P& 4n tai cu tric Cong ty TNHH mét thanh vién Séng Pa 11 Thing Long thanh
Cong ty c¢b phén dd dugc céc cop c6 thim quyén phé duyét lam co s& thuce hién;

- D& 4n tai cAu tric cdc don vi tryc thude Cong ty cd phan Séng Pa 11 thanh Céng ty
TNHH MTV nhim néng cao hiéu qua san xuit kinh doanh ciia toan Céng ty;

- Téi céu tric cdc khoan du tu: Cong ty di hoan thanh viée thanh 1p Cong ty TNHH
ning lugng SJE theo Nghi quyét sb 83/2023/NQ - HPQT ngay 18/10/2023 Céng ty CP
Séng Pa 11 gép vdn vao Cty TNHH ning lugng SJE 1a s6 von dau tu tai cic Cong ty con
véi gid tri 499.740.430.240 ddng va tién mit 259.568.760 dong. Cong ty tiép tuc tim kiém
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ddi tac @8 tai cAu tric tai Cong ty cb phan Séng Pa Ha Noi trong nim 2024.
4. Ké hoach niim 2024
4.1. Ké hoach SXKD niim 2024

s 4en K& hoach niim 2024
Chi tiéu =
TT bVT T6 hop Séng
Cong ty me ball
KE HOACH SAN XUAT KINH
A DOANH
1 Tdng gia tri san xuit kinh doanh triéu ddng 2.141.150 2.668.300
2 Doanh thu tri¢u dong 1.760.727 2.224.118
Trong dé: Khéng bao gom doanh
thu HD TC
3 Loi nhuén (du kién) \
tri¢u dong
- Loi nhuén trude thué _ ‘ 63.500 164.500
triéu dong
- Loi nhuén sau thué 63.500 154.400
4 Du kién ty 18 ¢b tirc (du kién) % 10 10
Thu nhip binh quin 01 | triéu ddng 16 16
5 CBCNV/théng
B KE HOACH PAU TU \
1 | Dlutwning cao NLTB thi céng | 10 4008 17.589 17.589
PAu tu tai chinh (mua céc dy an | 16U d0ng 145.000 221.000
Ning Luong va cic nha may SX
2 Cong nghiép...)

4.2. Cac giai phap thwe hién ké hoach nim 2024:
a) V& cong tac sip xép, déi méi doanh nghiép:

- Tiép tuc ddy manh sip xep, dm méi doanh nghiép theo huéng gidm thiéu cac cp
quan ly trung gian; xay dung co cau td chirc bd may Coéng ty gon nhe, hi¢u qua. Xay dung
va trinh cac cap ¢6 thim quyén thong qua d 4n tai cdu truc Cong ty cho phi hop véi didu
kién thuc té ctia don vi;

- Kién toan, sip xep lai cdc don vi tryc thudc kinh doanh khong hiéu qua, kiém soat

chit ché tai chinh, kinh té; ra soat stra 61‘01 bd sung quy ché, quy dinh, quy dinh trong cong
tdc quan ly va diéu hanh dé phat huy t6i da ngudn nhén Iyc dé phuc vu SXKD va diu tu

phat trién cac du an méi;

- Péi méi tr duy quén ly, diéu hanh cia cac cip lanh dao, nhit 13 ngudi diing du céc
don vi truc thuge. Xdy dung doi ngli chd chot ¢ ndng lyc, pham chat va diéu hanh cong
viéc mot cach hi€u qua vi 1gi ich chung clia don vi;
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- Lap ké hoach ting vén va thuc hién ting Vén diéu 18 Cong ty cho phil hop véi md
hinh va quy mé hoat d6ng SXKD ctia Céng ty. M rong md hinh lién doanh, 1ién ké dé thuc
hién céc du 4n nhim mang lai hiéu qué kinh t€ cho Cong ty trong nim 2024 va nhitng nim
tiép theo;

- Thyc hién cong tac luan chuyén can by dé tao nén su thay ddi, phat huy hét ning luc

c4n bd gop phén hoan thanh muc tiéu ké hoach nim 2024;

- Thyre hién ¢b phén héa Céng ty TNHH MTV Séng ba 11 Thang Long dam bao hiéu
qué trong hoat ddng SXKD va thuc hién tai cdu tric lai cac chi nhanh theo huéng tinh gon,
hiéu qua va phat huy hi€u qua ciia cdc Chi nhanh, Vin phong dai dién cia Cong ty nham
dem lai cong &n viéc lam va lgi nhudn cho Coéng ty;

- Tang cudng dau tu ndng cao nang lyc mdy moc, thiét bi, thi cong; thu hit c6ng nhan
k¥ thuat bic cao, tuyén dung, dao tao dé c6 ngudn nhéan cong chit luong, xay dung cac doi
x4y lap dudng ddy, tram bién ap chuyén nghiép;

- Kiém soét riii ro trong san xuét kinh doanh, ap dung thiét thuc va c6 hidu qua hon hé
théng quan 1y chét lugng ISO 9001:2015; Hoan thién ning lyc quan 1y k§ thuat, kinh t&, tai
chinh dam bao cic bd phéan tac nghiép hi¢u qua.

b) Cong tac quan 1y, didu hanh va t chirc san xuit:

v’ Céng tdc t6 chitc nhdn su, tién hrong:

- Lap ké hoach tuyén dung trong cong tac tuyén dung nhan sy, trong tim 1a ngudn
nhéan luc truc ti€p cd tay nghé, bang nghé;

- Sép xép lai m6 hinh co chu td chire ctia cong ty nhim néng cao hiéu qua trong cong
tac di€u hanh, ti€t ki€ém toi da chi phi quan ly va phi hop véi tinh hinh thuc t€ hién nay;

- X4y dung chirc ning, nhiém vu cia cdc phong ban va céc don vi phit hop véi yéu cdu
SXKD lam co s& cho viéc bd tri va quan ly ting chirc danh quén ly, ting ngudi lao dong
phu hop va hi€u qua;

- Triét d& d4nh gia chit lugng nhan vién nam 2024; Xay dung quy ché lvong, thuéng
d6i voi chuyén vién gidi, cong nhan c6 kinh nghiém, tay nghé cao;

- Tiép tuc cai tién quy ché tra lwong, thudng hop ly dé thu hut, khuyén khich céc can
bd cong nhén vién ¢ ning lyc. Tiép tuc thuc hién viéc tra lvong cho toan thé CBCNV gian
tiép va truc tiép qua tai khoan ngan hang;

- Xay dung ké hoach dao tao, tuyén dung dam bao di ngli can bd dap ting véi nganh
nghé mdi ciia Cong ty, didu hanh mét cach hiéu qua; bd tri ngudi ding viéc; thu hat can bd
c6 ning lyc trinh dJ ngoai ngir;

- Cong ty c6 ké hoach cir 5 c4n bd tham gia chuong trinh dao tao chi huy trudng cong
trinh, 20 can bd tham gia chuong trinh dao tao cap chimg chi hanh nghé gidm sat hoat dong
x4y dung, 20 nguoi tham gia chwong trinh dao tao cip ching chi an toan v€ sinh lao dong,
20 ngudi tham gia chuong trinh tip hudn v& an toan vé sinh lao dong cho ngudi sir dung lao
dong, 30 ngudi tham gia chuong trinh ddo tao ning bic cong nhén, 4 ngudi tham gia
chuong trinh dao tai ca trudng van hanh nha may thiy dién, 120 ngudi tham gia chuong
trinh huén luyén an toan lao dong, ndi quy lao dong;

- Cong tac tuyén dung: D& ning cao doi ngii cong nhan lanh nghé, dép tmg yéu ciu
huy dong nhén luc tai cac cong trinh trong diém. Trong nim 2024, Céng ty sé& tuyén dung
thém 11 c4n bd khoa hoc nghiép vu va 100 c6ng nhan k¥ thuat dé dam bao dii luc lwong thi
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cong tai cdc cong trinh trong diém nhu PZ 500kV Mach 3 Quang Trach - Phé Néi, BZ
SOOkV, Th;lch M§ - Moon son; BZ 500kv Nam BPinh 1 - Thanh Héa; BDZ 500kV Nam Dinh
1 - Pho No6i; BZ 500kv Quang Trach - Quynh Luu;

v’ Céng tdc thi truong, tiép thi dau thau:

- Hién nay cong tac tlép thi d4u thiu giip rit nhidu kho khin do canh tranh cao va mit

bing gié tring thau rét thip. P& dam bao du viéc lam cho CBCNYV trong nam 2024 va cac
niim tiép theo, Cong ty tich cuc va chli dong trong cong téc tiép thi ddu thau;

- Néng cao hiéu qua cdng tac tlep thi dAu thiu bing viéc td chirc mét bd phan chuyén
trach mé rong thi truong, xay dung ké hoach du bdo linh hoat dé dap tmg kip thoi su bién
dong cua thi trudng xay lip dwong day, tram bién 4p...;

- T6 chire nghién ctru k§ hd so moi thdu; khao sat chi tiét dia diém va thyc té cong
trinh x4y dung dé dua ra ‘phuong éan d4u thiu hop 1y, linh hoat trén co s& dam bao céc didu
kién canh tranh c6 loi nhit trong d4u thiu;

- Tlep tuc ciing ¢b va phat trién quan hé hop tac truyén thdéng 6t dep véi cac Chu ddu
tu, nhit 13 Tong cbng ty truyén tai dién Qubc gia (NPT); Tap doan dién lyc Viét Nam
(EVN);

- Nghién ciru cong nghé thi cong cac du 4n Nang luong moi dé chudn bi du ning lyc
v€ nhén luc, t}}iét bi may moc, da kha ning tham gia dau thau thi cong cac du 4n sép trién
khai cia chi dau tu;

- Tap trung tham gia diu thu céc cong trinh du thau theo hinh thirc PC dé tin dung
vu thé niing lyc ctia don vi dé xay dung ning luc manh trong céc géi thiu nay;

- Céc don vi truc thude can tich cyc chi dong va ph01 hop voi phong Dy an, phong
Kinh doanh Cong ty trong cOng tic tiép thi ddu thiu. Khuyén khich cac don vi tu dAu thiu
dé tang san lugng va hiéu qua SXKD cho don vi;

- Trong nim 2023 Cdng ty phén diu tiép thi va d4u thiu tring thiu 1.622,2 ty dong.

v’ Céng tdc qudn Iy kp thudt, chdt lwong va ATLD:

- Tép trung chi dao ti’én d6 thi cépg tai cac cOng trinh trong diém, thi cong ddm bao
muc tiéu tién dd da cam két voi Chu dau tu dic bi€t 14 cac cong trinh: BDZ 500kV mach 3
Quéng Trach - Quynh Luu; BPZ 500kV Nam Dinh 1 — Thanh Hoa; DZ 500kV Nam Dinh —

Phé Nbi; DZ 500kV Quynh Luu — Thanh Héa; PZ 110kV Ky Son — Luong Son; BZ 220kv
B4t Xat - Bao Thing — Lao Cai; PZ 220kv Bio Loc — Song Méy; BZ 110kv Bic Giang -

Lang Son;

- Tich cuc 1am hd so thu vén déi v6i khdi lwgng xay Iip hoan thanh, hd so nghiém thu
ban giao cdng trinh hodc cic cong trinh da thi cong xong;

- Tap trung chi dao cong tac quan ly chat lugng tai cac cong trinh don vi ddm nhan thi
cbéng, dam bao thi cong ludn dat yéu cau v& thiét k&, chit lwong cong trinh ngay cang cao;

- Néng cao chét lwong can bd k§ thuat, nhit 13 d6i ngii can bd chi dao thi cong va giam
sat chét luong cong trinh; thudng xuyén kiém tra, kiém diém trach nhiém cia céc can bd
phy trach k§ thudt trén cong truong v6i muc tiéu tao didu kién déy nhanh cong tac nghiém

thu, thu von tai cac cong trinh;
- Piy manh cong tac kiém tra an toan lao ddng, tuyén truyén va huéng din ngudi lao

31

BAO CAO THUONG NIEN NAM 2023



dong, vin hanh may thiét bi thi cbéng, thuc hién ding theo yéu cu vé k¥ thuit an toan va
van hanh thiét bi, ddm bao nim 2024 khong thé x4y ra mit an toan lao dong;

- Pam béo can d6i, bd tri luc lugng cn b0 quan 1y, can bd k¥ thuat phu hop véi yéu
cdu cy thé timg cdng truong, tap trung chi dao tién d6 thi cong tai cdc cong trinh trong diém,
cdng trinh dén giai doan cudi chudn bj ban giao dua vao van hanh;

- T6 chitc 4p dung md hinh thong tin k¥ thuét s6 BIM t6i wu hoa thiét ké, thi cong, van
hanh quan ly tai cic cong trinh.

d) Céng tdc kinh té, tai chinh va von:

- Xéay dung gla thanh, gia tr1 dy toan chi phi hang muc thi cong cla tét ca cac cong
trinh; Xy dung ké hoach san xuét, ké hoach tai chinh, k& hoach thu vén va thu hdi cong no.
Hang thang kiém didm tinh hinh thue hién ké hoach va tim ra nguyén nhan dé dua ra céc
bién phdp khic phuc kip thoi;

- T4p trung thu vbn, glal quyét vuréng mic trong cong tac nghiém thu thanh todn. Xay
dung cdc bién phap cu thé dé ting cuong cong tac thu hdi vén, thu hdi cong ng nhim ting
vong quay von, giam 14i vay, ting hiéu qua sir dung vbn;

- Tiép tuc xay dung va trién khai thuc hién quyet liét k& hoach, giai phép tiét kiém chi
phi trong quén ly va san xuét kinh doanh tir Cong ty dén céc don vi thanh vién;

- Nghién ciru ap dung hinh thirc ky ket hop ddng giao khodn hop 1y d6i v6i cac cong
trinh xay l4p nhim mang lai hiéu qua kinh té cho Cong ty;

- Thyce hién quan ly hoat dong san xuét kinh doanh ctia Cong ty bang phin mém ké
toan ho#ic hé thong quan ly doanh nghiép ERP;

- Ciing cb quan hé hop téc voi cac Ngan hang thong qua cac hop ddng thoa thuén hop
tac toan dién de da dang hod kénh huy dong von; Chu dong tim kiém, thu xép vén dly du
phuc vu nhu cdu sdn xuét kinh doanh va diu tu;

- T chirc cong tac cong ké toan, hach toan ké toan theo diing ché d9; Kiém soat chit
ché& cdc khoan chi phi; Tang cudng cbng tac kiém tra tai chinh cac don vi tryc thudc theo
dinh ky quy, nam;

- Trién khai sit dung phin mém ké toan théng nhét tir Cong ty dén cac don vi truc
thudc va cac Cong ty con;

- Thye hién tang thém von diéu 18 khoang 235 ty dong dé dau tu von va Cong ty con,

gép vén mua cb phan ctia doanh nghiép khac vd/hoidc B4 sung ngudn vén hru dong phuc vu
hoat dong san xuit kinh doanh va/hodc thanh toan ng vay ngan hang va cac khoan ng dén

han khéc ctia Cong ty.
v’ Cong tdc ddu tu:

- Dy 4n NCNL thi cong: Cén cir tién do cac cong trinh, ra soat va can dbi va str dung
t6i da luc lwong xe mdy thiét bi hién c6 cia céc don vi; tranh dAu tur dan trai. Tiép tuc du tu
ning cao ning lyc may moc, thiét bi thi cong du 4n ning cao ning lyuc phuc vy cong tic
dung cdt, kéo ddy cho céc cong trinh mach 3 PZ 500kV Quéng Trach - Phé Néi;

- Trién khai cac hoat dong d4u tr mét cach than trong trén co s& xem xét k§ higu qua
kinh té va cdc ngudn lyc, kha ning tai chinh cua Cong ty;

- Nghién citru va tim kiém va phat trién mot s6 du 4n Nha mdy thuy dién, dién gio va
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dién mat trdi; cac di 4n bt dong san céng nghiép va nha may san xuét cot thép, cap diém,
thiét bi cho nganh dién;

- Tim moi giai phap dé van hanh an toan, lién tuc cdc nha may dién dé& nang cao hiéu
qua dau tu.

- Tiép tuc cing c¢b, x4y dung bd may 1am cong tac tiép thi déu thiu tir Cong ty dén cac
don vi tham gia d4u thiu du 4n, cong trinh dat két qua cao.

* Céng tdc hé tro hoat dong kinh doanh:

- Phat dong cac phong trao thi dua lao ddng san xuét tai cac cong trinh; phat dong
nhiéu chién dich thi dua hoan thanh cdc hang muc cong trinh v& dich sém hon so véi ké
hoach d2 ra; Nang cao doi sbng tinh thin ciia ngudi lao dong thong qua céc hoat dong doan
thé, vin hoa vin nghé;

- Khong ngirng quang ba va ning cao hinh anh uy tin cia cong ty trén thi truong thong
qua cac phuong tién truyén thong.

IV. BAO CAO CUA HOI PONG QUAN TRI
1. Panh gia tinh hinh hoat dong ciia Céng ty nim 2023

V6i nén tang chién lugc cdt 151 13 phat trién dua trén ning suét va hidu qua canh tranh,
bing su quan ly va chi dao ding hudng cua Hoi ddng quan tri, su ning dong va quyét doan
cia Ban dleu hanh cung v6i sy nd lyc va quyét tAm clia toan thé can bo cong nhan vién,
Cong ty tiép tuc khing dinh uy tin, phat trién thi trudng, hoan thanh co ban mét sé nhiém vu

san xuit kinh doanh niam 2023.
2. D4nh gi4 ciia HPQT vé hoat déng ciia Ban Téng Gism déc

- HDQT da tép trung tiép tuc hoan thién cac Quy ché quan ly, tao sy minh bach trong
co ché thuc hién, dam bao phat huy hi¢u qua, thyc hién ding cac quy dinh cua phap luat,
ph01 hop véi céc t6 chirc chinh tri - x4 hoi trong cong ty thwe hién t6t chirc ning gidm sat
dbi voi Téng giam dée. Trong nim 2023, HDQT da thyc hién diy da chirc niing, quyén han
ctia HDQT dugc quy dinh trong diéu 16 Cong ty va cdc quy dinh hién hanh cua phap luit;

- Trong qud trinh gidm sat, HDQT nhén thdy Ban Tdng Gidm déc da tuan thu va thuc
hién nghiém tic cic Nghi quyet quyét dinh cia HDQT, ludn thé hién trach nhiém cao, tin
tuy, td chire hop giao ban tuan, thang va dot xuit d& ban bac, thao luén, théng nhét cac g1a1
phap va t5 chirc thuc hién; tirng thanh vién ludn bam sat cong viéc, chi dao sat sao, gidi
quyét kip thoi nhitng kho khin vudng méc trong hoat dong SXKD;

3. C4c ké hoach, dinh hwéng ciia Hoi ddng quan tri:

- Tap trung kién toan, sép xép lai céc don vi theo hudng kidm so4t chit ch& kinh té, tai
chinh; ra soat sira dbi, bd sung quy ché, quy dinh trong cong tac quén ly va diéu hanh; Dinh
bién, sép x&p lai bd miy nhim ning cao ning sudt lao dong va hiéu qua kinh doanh;

- Tiép tuc ciing cb, xdy dung doi ‘ngil can by lam cong tic dAu thiu di manh dé déu
thiu céc cong trinh dudng ddy, tram bién 4p 13 thé manh cia cong ty, dam béo viéc 1am cho
nim 2024 va nhitng nim tiép theo;

- P4y manh dbi méi tu duy quan ly, didu hanh va td chirc san xuét tai cdc don vi truc
thude; Téng cuong dAu tur nang néng lyc may moc thiét bi thi cong; Thu hiit cdng nhan k§
thuit bac cao, tuyén dung, dio tao dé c6 ngudn nhan cdng chét luong,... Xay dyng cac ddi
xdy 1ip dudng day; Tram biép 4p chuyén nghiép;
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- Tap trung chi dao, bd tri ngudn lwc hoan thanh cdc cong viée thude du 4n trong
diém nhur BZ 110kV Pa Nhim - Ha Song Pha - Ninh Son - Thap Cham; BZ 500kV Cu Chi
1€ Chon Thanh - Dic Hoa; BZ 110kV Ky Son - Luong Son; TBA 220kV Khu kinh té Nghi
Son va duong diy diu ndi; DZ 220kV Bat X4t - Lao Cai - Bao Thing; PZ 110kV Bic
Giang - Lang Son; DZ 500kV mach 3 Quang Trach - Phd N&i vv...Thi cong céc cong trinh
khac dam bao tién d6 theo Hop ddng ky véi cha déu tu;

- Giam sat chit ch& va kip thoi chi dao cac hoat dong cua Ban diéu hanh. Hoan thién
lai co ciu td chire, ha ting quy trinh lam viéc Cong ty, tdng trdch nhi€ém ctia bd may di€u

hanh, ndng cao hi¢u qua kinh doanh.
V. QUAN TRI CONG TY

1. Hoi ddng quan tri

1.1. Thanh vién va co ciu Hoi ddng quin tri

BAO CAO THUONG NIEN NAM 2023

Ngay bé S6 lwrgng cd phén
, A R A
S . nhiém/ | c6 quyén biéu quyét -
Hog va tén Chike vu T4i bd S& hiu Pai dién Ghi chu
nhiém cdnhan | vén gép
Ong: Nguyén Xudn Chit tich HDOT Chi tich
Hing u tic QT | 30/12/2022 0 0 &du hanh
Tir Thanh
vién
Ong:Nguyén VanSon | Thanhvien |0 of>0>% | 1.054.953 0 | khong truc
tiép dicu
31/03/2023 hanh
Thanh vién Bén Thanh
kiém Tong | 30/09/2023 vién diéu
Gidm doc hanh
Ong: L& Vin Tuén ‘ 99 2.200.000 | Thanh
Tu vién
Thanh vién | 01/10/2023 khong tryc
tiép dieu
hanh
Thanh
A e o s . Tix ngdy en
Ong: Bui Bac Thuan Thanh vién 31/03/2023 0 0 | khong trye
tiép di€u
hanh
Thanh
R . X " vién
Ong: Nguyén Vin Thanh vién Tir R
Hiéu 31/03/2023 0| 1.895.960 | khong truc
tiep dieu
hanh
Thanh
D él‘l vién
Ong: Pham Minh Ngoc | Thanh vién | ;) 0on 0 114 0 | khong truc
tiép diéu
hanh
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Thanh
vién
Ong: Pao Viét Hing Thanh vién | 30/12/2022 0 0 | khong truc
tiép didu
hanh

Téng cong 1.055.1466 | 4.095.960

1.2. Céc tiéu ban thudc Hoi ddng quan tri

Pén thoi didm 31/12/2023, Cong ty CP Song ba 11 chua thanh 18p tidu ban tric thudc
Hoi dong quan tri. Tuy nhién, Hoi ddng quan tri d phén cong, phan nhiém cu thé cho céc
thanh vién HDQT phu trach chuyén su ting linh vyc: Tai chinh, nhén sy, chién Iugc phat

trién, tién luong,...
1.3. Hoat ddng ciia Hdi ddng quan tri

Trong nam qua, HDQT da bam sat cac chi tiéu dugc DPHDCD giao trén co s& két hop
phén tich dién bién tinh hinh thyc tién de dinh huéng moi hoat dong cua Cong ty. HDQT da
thye hién nhiém vu ciia minh mét cach can trong, tap trung hoach dinh chién luge, tao dong
Iwc va nén moéng vimg chic cho su phat tridn cia Cong ty.

Céc thanh vién HDQT thyc hién ddy di trach nhiém ciia minh, c6 nhidu y kién dong
gbp vao cong viéc quan trj didu hanh va c6 nhing nhén xét danh gid dang muc vai trd trich
nhiém ctia Hoi dong quén tri cling nhu trach nhiém didu hanh ctia Ban Tong Giam dbc va da
theo ddi sat dién blen tinh hinh, kip thoi c6 nhiing chi dao va giai phap bi sach thich hop dé
thue hién Nghi quyét Pai hoi dong cb dong thudng nién, Nghi quyét Pai hdi ddng cb dong
bat thuong va cac Nghi quyét cia Hoi ddng quén tri.

Thanh vién Hoi ddng quan tri cling 1a Téng Gidm dbc Cong ty nén viée bao cdo, cung
cép thong tin vé hoat dong ctia Ban Téng Giam dbc cho Hoi dong quan trj cling rat kip thoi.
Hoi dong quan tri da giam sat hoat dong ctia Ban Tong giam dbc qua béo cdo cia Téng
Giam dbc tai cac cude hop Hoi dong quén tri va cac vin dé duoc 14y ¥y kién bing vin bén,
hoic thong qua t& trinh ctia Téng Giam dbce.

HDPQT d4 phén céng nhiém vu cu thé cho timg thanh vién, duy tri co ché hop toan thé,
dinh ky, xir Iy kip thoi cac cong viée phat sinh. Nam 2023, HDQT da tb chirc 10 cude hop
HDQT thuong ky va HDQT mé rong dé thuc hién cic Nghi quyét Pai hoi, thong qua cac ké
hoach va cdc béo cao két qua san xuét kinh doanh quy, 6 thang, nim; giai quyét cac van @&
phat trién thi trwong,.. HDQT thudng xuyén danh gia tinh hinh hoat dfng, tir d6 chi dao va
phé duyét cic phuong an phuc vu san xut kinh doanh.

Cu thé viéc tham gia cdc cugc hop HPQT nhu sau:

S6 budi
Thanh vién HPQT, Ban . hop . 1 | Ly do khong
TT kiém soat Chitie vy tham Tyle tham duw
dy
1 | Nguyén Xuén Hong Chu tich 10 100% Khéng
2 | Nguyén Vin Son Thanh vién 4 100% Khéng
3 | Lé Vin Tuén Thanh vién 10 100% Khéng
4 | Bui Dirc Thuin Thanh vién 6 100% Khong
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5 | Nguyén Vin Hiéu Thanh vién 6 100% Khéng
6 | Pham Minh Ngoc Thanh vién 4 100% Khoéng
7 | Pao Viét Hing Thanh vién 10 100% Khong
8 | Bui Quang Chung TBKS 10 100% Khéng

Trong nim, Hoi ddng quan tri da ban hanh 115 Nghj quyét (chi tiét cac Nghi quyét
dugce thé hién trong Bo cdo tinh hinh quan tri Cong ty nim 2023 va di duge cong bb trén
phuong ti€n thong tin cia S& giao dich ching khoidn Ha N§i, trén trang Web
songdall.com.vn). C4c Nghi quyét, quyét dinh ctia HDQT déu dua trén sy théng nhét cao
cua cic thanh vién.

Bén’canh viéc xem Xxét, quyét dgnh céc cong viéc thudc pham vi HDQT, Hoi df"mg quan
trj da phoi hop tich cuc v6i Ban kieém soat duy tri tinh an toan va hoan thién co ché hoat
dong cia Cong ty, ddy manh cong téc gidm sat hoat dong ctia Ban dicu hanh ciing nhu gidm
séat viéc thuc hi€n cac Nghi quyét cia HPQT d3a ban hanh.

Trong ndm 2023, C{ic thanh vién HDQT dﬁon(:) luc hoan thé}nh tbt chire trach, nhiém
vu dugc giao, hanh dong can trong vi lgi ich ctia c¢d dong trong mdi quan hé hai hoa véi loi
ich Nha nudc va Cong ty.

1.4. Thanh vién HDQT c¢6 chirng chi dao tao quan tri Cong ty: C6 05 ching chi

2. Ban kiém soat

2.1. Thanh vién va co cau ciia Ban kiém soat:

X S6 ¢cb p!l?m cé
Ngay bf‘)~ quyén biéu quyét
Ho va tén Chitc vu | nhiém/Mién | _, . . < yea Ghi chi
* oA Sé hitu | Dai dién
nhiém o
canhin | von gép
Bui Quang Chung Trudng ban | 30/12/2022 0 0
Poan Hai Trung Thanh vién | 30/12/2022 0 0
Trinh Trong Hiing Thanh vién 17/06/2022 0 0
Téng cong 0 0

2.2. Hoat dgng ciia Ban kiém soat

- Kiém tra tinh hinh thyc hién ké& hoach san xuét kinh doanh nim 2023; Kiém tra tinh
hinh thuc hién cdc du an dau tu ndm 2023,

- Tham tra bao cdo tai chinh cic quy va ca nim 2023.

- Kiém tra viée thuc hién cac Nghi quyét, Quyét dinh, cic quy ché quy dinh cia
HDQT va Ban kiém soat; Ki€ém so4t viéc ban hanh cac vin ban quan ly ndi bd.

2.3. Tién lwong, thil lao ciia HPQT, Ban Tdng Gidm ddc va Ban kiém sost:

Nam 2023, Cong ty cb phén Song Pa 11 hoan thanh mirc >100% (Ty 1€ hoan thanh céc
chi ti€u ke hoach san xuat kinh doanh chi yeu: (Doanh thu + lgi nhuan*2/3)), do do Cong ty
cO phén Song Pa 11 chi tra tién luong, thu lao cho cac thanh vién HDQT, Kifm soat vién
bang 100% tién lurong, thit lao cha cac thanh vién HDQT, Kiém soat vién. Cong ty thyc hién
chi tra tien lwong, thu lao cac thanh vién HDQT, Kiém soat vién va Ban tong gidm doc nim
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2023 v6i tong sb tién 1a: 2.927.086.954 ddng theo diing Nghj quyét sb 01/NQ-PHPCH
ngay 31/03/2023 cua Dai hdi dong c6 dong va quy che luong ciia Cong ty cu thé:

DVT: VND
. S6 S6 \ Y
TT CHUC DANH g .. | Thilao Tién lwong
thang | ngwoi
2 | TV HDQT kiém Téng gidm dbc 12 01 540.000.000
_________ 3 | Ph6 Tong gidm dbc 12 | 04 1.079.086.954
4 | Thanh vién HPQT khdng diéu hanh 12 03 | 288.000.000
5 | Trudng Ban kiém soat 12 01 300.000.000
6 | Thanh vién Ban kiém so4t 12 02 | 120.000.000
Téng cong 10 | 408.000.000 | 2.519.086.954
2.4. Giao dich ¢b phiéu ciia ¢d dong néi bd va nguoi c6 lién quan:
Ly do
S6 ¢b phiéu s& hiru | S6 cb phiéu s6 hitu t?flga
dau ky cudi ky gidm,
TT Nguoi thue Quan hé ciia mua
hién giao dich | nguwdi nji bo ban
chuyén
S6 ¢b —_— S6 cb - doi
phiéu Tilg phiéu Til¢ | thuéng
1 | Doan Hai Trung TV. BKS 900.000 4,1% 0 0% | Ban
Mg ong
2 | Hoang Thi Lan Poan Hai 1.087.000 | 4,95% 0 0% | Ban
Trung
3 | L& Vin Tudn TV HDbQT 182.899 | 0,76% 99 0% | Ban
Nguydn  Thi| 91V
4 | B ‘| HPQTL& 60.583 | 0,25% 83 0% | Ban
Hoan 9 Z
Vin Tuan
Pham Vién , o 0
5 & Phé TGD 0 0% 248.000 | 1,03% | Mua
Tuyén
‘ Cb dong l6n
Cty CP dau tu | —TB KS Bui
6 | Energy Viét Quang 12.327.480 | 51,01% | 12.805.580 | 52,98% | Mua
Nam Chung 1am
TGD
2.5. Hop ddng hoiic giao dich véi ¢b dong ndi bé: khong
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VL. BAO CAO TAI CHIiNH

1. Y kién kiém toan doc lap:

1.1B4o cdo tai chinh téng hop:

- Y kién cita kiém todn vién:

Theo y kién cta kiém toan, Bdo cdo tai chinh tbng hop da phan 4nh trung thue va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai thoi diém ngay 31 théng
12 ndm 2023 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién t& cho
nim tai chinh két thic cing ngdy, dong thoi phtt hop v6i cac Chudn muc, Ché d6 ké toan
doanh nghiép Viét Nam hién hanh va cic quy dinh phap 1y c6 lién quan dén viée 14p va trinh
bay béo céo tai chinh téng hop.

1.2 Bdo cio tai chinh hop nhit:

- Y kién ciia kiém todn vién:

Theo ¥ kién ctia kiém toan, Bao céo tai chinh hgp nhét da phén dnh trung thyc va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh cta Céong ty tai thoi diém ngay 31 thang
12 ndm 2023 cling nhu két qua hoat déng kinh doanh va tinh hinh lru chuyen tién t& cho
nim tai chinh két thic cing ngay, déng thoi phu hop v6i cic Chudn muc, Ché d ké toan
doanh nghiép Viét Nam hién hanh va céc quy dinh phép Iy c6 lién quan dén viéc 14p va trinh
bay bdo c4o tai chinh hop nhit.

2. Bio cio tai chinh dwge kiém to4n

Béo céo tai chinh ndm 2023 cha Cong ty dugce kiém toén boi Cong ty TNHH kiém
toan An Viét theo quy dinh ctia phép luét. S6 liéu dugc trinh bay trong béo cao thuong nién
ndm 2023 14 Béo cdo tai chinh tong hop cia Cong ty me. (Béo cdo tai chinh tdng hop; Béo
cdo tai chinh hop nhit da dwoc kiém todn cho nim tai chinh két thiic ngdy 31 thang 12 nim
2023 dugc ding tai trénWebsite www. songdall.com.vn myc quan hé c6 dong va dugc S&
giao dich chiing khoan Ha Ngi cong b muc thong tin cong bo ctia t& chirc phat hanh - Ma

chimg khoén SJE). TONG GIAM BSC

- UBCK Nha nuM‘ "
- S& giao dich CK Ha Noi;
- Luvu HDQT, TCKT, TCHC.
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CONG TY CO PHAN SONG PA 11

BAO CAO CUA BAN TONG GIAM POC
Ban T8ng Gidm ddc Cong ty C3 phan Séng Da 11 (goi tat & “Cong ty”) trinh bay bdo cao nay cling véi
bdo cio tai chinh t8ng hop d3 dugc kiém todn clia Cong ty cho ndm tai chinh két thdc ngay
31/12/2023.

Khai quat vé Céng ty

Cong ty C8 phan Séng Pa 11 tién than la Doanh nghiép Nha nudc dugc ¢6 phan hda theo Quyét dinh
s6 1332/QD-BXD ngay 17/8/2004 cia Bd trudng BO Xay dung. COng ty dang hoat dong theo Gidy
chitng nhan d&ng ky doanh nghiép thay ddi fan thi 20 s 0500313811 ngay 09/10/2023 do S& K&
hoach va Dau tu thanh phd Ha Noi c8p, dugc chuyén ddi tir Gidly chirng nhén dang ky kinh doanh s6
0303000212 ngay 21/9/2004 do S& K& hoach va Déu tu tinh Ha Tay cp.

Trong qua trinh hoat ddng, Cong ty da 20 fan dudc SG K& hoach va Pau tu thanh phd Ha Noi cap bd
sung Gidy chifng nhan déng ky kinh doanh do thay di nganh nghé kinh doanh, b8 sung von diéu I1& va
cd cau lai cac don vi truc thude, trong d6, Gidy ching nhén déng ky kinh doanh thay doi fan thir 20
ngay 09/10/2023 v& viéc thay ddi dia chi tru s chinh va ngudi dai dién theo phap luat.

Tru sc chinh:

- Pia chi : Tang 7, tda nha hdn hgp Séng Pa - Ha Podng, S8 131 dudng Tran Phq,
phudng Van Quan, quan Ha Bdng, thanh phd Ha Néi, Viét Nam

- Dién thoai : 024 33 545 735

- Fax : 024 33 542 280

Cac don vi truc thudc :

Tén don vi Pia chi

Chi nhanh Sng Pa 11.1 thudc Cong ty C5 X& Hoa Son, huyén Ludng Sadn, tinh Hoa Binh, Viét Nam
phan Séng Da 11 tai Hoa Binh

Chi nhanh Cong ty C8 phan Séng ba 11.5 Tang 7, téa nha hén hgp Séng Ba - Ha Bdng, km 10
dudng Tran Phid, phudng van Quén, quan Ha Ddng,
thanh phé Ha NGi, Viét Nam

Chi nhdnh Cong ty C6 phan Séng Pa 11 L8 74-76C, KP3, phudng Long Binh Tan, thanh phd Bién

tai mién Nam Hoa, tinh Pong Nai, Viét Nam

Nha may Thuy dién Thac Trang X3 Na Nhan, huyén Dién Bién, tinh Dién Bién, Viét Nam
Hoat déng kinh doanh chinh cua Céng ty:
- Xay dung céc cdng trinh thliy dién, thly Igi, giao théng, buu dién;

- Quan Iy, van hanh, phan phdi dién nudc cho cac cdng trinh; San xudt kinh doanh kim khi, cac san

pham vé g khi, quan Iy va kinh doanh bén dién;

- Xay I&p, thi nghiém, hiéu chinh, bao dudng, I&p rap ti bang dién céng nghiép cho dutng day, nha

may dién, tram bién &p va cac day chuyén cdng nghé cé cép dién ap dén 500KV;
- Khai thac cat sdi, da lam dudng va xay dung;

- Kiém tra va phan tich k¥ thuat, bao tri, bao dudng dinh ky cho cac nha may dién, tram bién ap,

X Iy su' ¢8 bat thudng cho céc cong trinh dién;

- Bé&n budn may mdc, thiét bi va phu tung may khac.
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BAO CAO CUA BAN TONG GIAM POC (TIEP THEO)

Hbi déng quan tri va Ban Tong Giam ddc

Cac thanh vién H8i ddng quan tri va Ban Téng Gidm ddc da diéu hanh Céng ty trong ndm va dén ngay
l&p bao cao nay gom:

HOi dong quan tri

Ong Nguyén Xuan Hong Chu tich

Ong Nguyén V&n Son Thanh vién (trudc ngay 31/3/2023)
Ong L& V&n Tudn Thanh vién

Ong Pao Viét Hing Thanh vién

Ong Pham Minh Ngoc Thanh vién (trudc ngay 31/3/2023)
Ong BUi Difc Thuan Thanh vién (tir ngay 31/3/2023)
Ong Nguyén Vin Hiéu Thanh vién (tif ngay 31/3/2023)

Ban Téng Giam ddc

Ong Vii Trong Vinh Téng Gidm ddc (tir ngay 02/10/2023)
Ong L& V&n Tudn Téng Gidm ddc (trudc ngay 01/10/2023)
Ong Pham Lap Phé Tong Giam déc

Ong Nguyén Vin Hai Pho Tong Gidm ddc

Ong Pham V&n Tuyén Phé TOng Giam déc (tir ngay 05/01/2023)
Ong Bi Tho Sang Phé T8ng Giam ddc (tir ngdy 11/7/2023)
Ong L& Anh Trinh Phé Téng Gidm d8c (tur ngay 22/01/2024)

Trach nhiém cuia Ban Téng Giam ddc

Ban Tong Giam ddc Céng ty ¢d trach nhiém 1ap bao cao tai chinh tdng hgp cho nam tai chinh két thac
ngay 31/12/2023, phan anh mot cach trung thuc va hap ly, tinh hinh tai chinh cling nhu két qua hoat
ddng kinh doanh va tinh hinh luu chuyén tién t& clia C8ng ty trong ndm. Trong viéc 1ap bao cao tai
chinh t8ng hgp nay, Ban T8ng Gidm d&c dudc yéu cau phai:

e Tuan thi chudn muc k€& toan, ché d6 ké toan doanh nghlep Viét Nam va cac quy dinh phép ly c6
lién quan dén viéc 1ap va trinh bay béo cao tai chinh tong hop;

o Lua chon céc chinh sach k& toan thich hgp va &p dung céc chinh séch d6 mét cach nhat quan;
e Dua ra cac xét doadn va udc tinh mét cach hgp ly va thén trong;

e Néu rd cac nguyen tac k€& toan thich hgp cé dugc tuan thi hay khong, ¢6 nhifng ap dung sai léch
trong y&u can dugc cdng bd va giai thich trong béo cao tai chinh téng hgp hay khéng;

o Thiét k& va thuc hién kiém soat néi bd mdt cach hitu hiéu cho muc dich 18p va trinh bay bao cao
tai chinh tdng hdp hdp Iy nhdm han ché rui ro va gian lan; va

o Lap béo cdo tai chinh tng hdp trén cd s& hoat ddng lién tuc trir trudng hgp khéng thé cho réng
Cong ty sé ti€p tuc hoat dong kinh doanh.

Ban Tong Giam d8c Cong ty chiu trach nhiém dam bao rang s& k& toan dugc ghi chep mot cach phu
hdp dé phan anh mdt cach hgp ly tinh hinh tai chinh clia Cong ty & bét ky thai diém nao va dam bao
rang béo céo tai chinh tong hdp dugc 1ap va trinh bay tuan thu chuin muc k&€ toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap Iy co lién quan. Ban Tong Gidam déc cung chiu trach
nhiém dam b&o an toan cho tai san clia CBng ty va thyc hién cac bién phap thich hop d& ngén chén va
phat hién cac hanh vi gian l&n va sai pham khac.



CONG TY CO PHAN SONG PA 11

BAO CAO CUA BAN TONG GIAM POC (TIEP THEO)

Ban T8ng Gidm dc xac nhan réng Cong ty da tudn thi cac yéu cu néu trén trong viéc Iap va trinh
bay bao cdo tai chinh tdng hgp. -

i3
Thay mit va dai dién Ban Tong Giam déc, /Z’W

Vﬁﬁ'ﬁ;ng Vinh
Tong Giam déc
Ha Ni, ngay 26 thang 02 ném 2024
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Cong ty TNHH Kiém toan An Viét

l
A_ a n v I et Tang 12, tba nha 167 BUi Thi Xuan, quén Hai Ba Trung, Ha Noi

Certified Public Accountants w wwyv.anviet_cpa.com T (84-24)6278 2904
E anviet@anvietcpa.com F (84-24) 6278 2905

S6: 16/2024/KT-AV3-TC
BAO CAO KIEM TOAN POC LAP

Kinh gui: Cac c8 dong, Hdi dong quan tri va Ban Tong Giam doc
Cong ty €8 phan Song ba 11

Chiing t5i d& kiém toan bao cdo tai chinh tong hgp kem theo cia Cong ty C6 phan Song Da 11 (goi tat la
“C8ng ty”), dudc 1ap ngay 26/02/2024, tir trang 07 dén trang 42, bao gdm bang can ddi k& toadn tong hgp
tai ngay 31/12/2023, b4o cdo két qua hoat dong kinh doanh t8ng hap, béo co luu chuyén tién té tong
hop cho n&m tai chinh k&t thic cling ngdy va ban thuy&t minh bao céo tai chinh tng hgp.

Trach nhiém ctia Ban Tong Giam déc

Ban T8ng Gidm dc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly bdo céo tai
chinh t8ng hop clia Cong ty theo chuén muc k& toan, ché dd k& toan doanh nghiép Viét Nam va cac quy
dinh phap ly cd lién quan dén viéc 18p va trinh bay bao cdo tai chinh tdng hgp va chiu trach nhiém vé
kigm soat ndi bd ma Ban Tng Gidm déc xac dinh 14 can thiét d€ dam bao cho viéc lap va trinh bay béo
céo tai chinh t8ng hop khdng 6 sai sét trong yé&u do gian 1an hogc nham an.

Trach nhiém cua Kiém toan vién

Tréch nhiém clia chiing toi Ia dua ra y kién vé béo cdo tai chinh t8ng hop dua trén két qua clia cudc kiém
toén. Ching toi d3 tién hanh kiém todn theo cac chudn myc kiém toan Viét Nam. Cac chuin muc nay yéu
cau chiing thi tuan thi chudn myc va cac quy dinh vé dao dic nghé nghiép, lap k€ hoach va thuc hién
cudc kim toan d&€ dat dudc su dam bao hdp ly vé viéc liéu bao cdo tai chinh téng hgp cua Cong ty ¢
con sai sét trong yéu hay khong.

Cong viéc kidm toan bao gbm thyc hién cac thi tuc nhém thu thap céc bang chimng kiém toan vé cac sb
libu va thuyét minh trén béo cdo tai chinh t8ng hgp. Cac tha tuc kiém toan dugc lua chon dya trén xét
doan clia kiém toan vién, bao gdm déanh gié rui ro cé sai sét trong yéu trong bao cao tai chinh tong hgp
‘do gian 1an ho3c nham Ian. Khi thuc hién danh gia cac rii ro nay, kiém todn vién da xem xét kiém soét
ndi bd clia Cng ty lién quan dén viéc 1ap va trinh bay béo cdo tai chinh t6ng hap trung thuc, hgp ly nham
thiét k& cac tha tuc kim toan phu hgp véi tinh hinh thuc t&, tuy nhién khéng nh&m muc dich dua ra y
kign v& hiéu qua cla kim soat ndi bd clia Cong ty. Cong viéc kiém toan cling bao gdm dénh gia tinh
thich hop clia cac chinh sach k& toan dugc ap dung va tinh hgp Iy cla cac udc tinh k& toan clia Ban Tong
Giém dbc, ciing nhu danh gia viéc trinh bay tdng thé béo cdo tai chinh tong hop.

Ching tdi tin tudng rdng cac béing chitng kifm toan ma chling t6i da thu thdp dugc la day du va thich
hgp 1am cd s3 cho ¥ kién kiém toan clia chiing toi.

Y kién cua Kiém toan vién

Theo y kién cia chung t6i, bao cdo tai chinh t8ng hgp da phan anh trung thuc va hgp ly, trén cac khia
canh trong yéu, tinh hinh tai chinh cta Cong ty C6 phan Song Da 11 tai ngay 31/12/2023, cling nhu két
qua hoat déng kinh doanh va tinh hinh luu chuyén tién t& cho ndm tai chinh két thic cung ngay, phu hgp
v6i chuan muc k& toan, ch& db k& toan doanh nghiép Viét Nam va céc quy dinh phap Iy ¢6 lién quan dén
viéc 13p va trinh bay bao cdo tai chinh tdng hgp.



Van dé khac

Béo cao kiém todn doc lap dudc dich sang tiéng Anh tir ban bao cdo béng ngbn ngil ti€ng Viét dugc phat

hanh tai Viét Nam.
.-"',"_-—h\,

Vii Hoal Nam

Phé Téng Giam ddc

S8 Gidy CN BKHN kiém toan:
1436-2023-055-1

Thay mét va dai dién .
CONG TY TNHH KIEM TOAN AN VIET
Ha N&i, ngay 26 thang 02 nam 2024

]

Nguyén Thu Ha
Kiém toan vién
S6 Gidy CN DKHN kiém toan:
2986-2024-055-1
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BAO CAO TAI CHINH TONG HOP 2023

BANG CAN POI KE TOAN TONG HOP
Tai ngay 31 thang 12 nam 2023

CHI TIEU

A. TAI SAN NGAN HAN

I. Tién va cac khoan tuong ducng tién
1. Tién
2. Cac khoan tuong dudng tién

II. DAu tv tai chinh ngdn han
1. Chirng khoan kinh doanh

II1. Cac khoan phai thu ngan han
1. Phai thu ngan han cua khach hang
2. Tra trudc cho ngudi ban ngén han
3. Phai thu vé cho vay ngan han

4. Phai thu ngén han khéac

5. Dy phdng phai thu ngén han khé doi

IV. Hang ton kho
1. Hang ton kho

V. Tai san ngan han khac
1. Thué GTGT dugc khau trir
2. Thué va cic khoan khéc phai thu Nha nudc

B. TAI SAN DAI HAN.

I. Cac khoan phai thu dai han
1. Phai thu dai han cla khach hang
2. Phai thu dai han khac

I1. Tai san co dinh

1. Tai san cd dinh hiru hinh
- Nguyén gia

- Gid tri hao mon Iy ké

2. Tai san ¢6 dinh v6 hinh
- Nguyén gid

- Gig tri hao mon Idy ké

II1. Tai san d& dang dai han
1. Chi phi xdy dung cd ban dé dang

IV. Dau tu tai chinh dai han

1. Dau tu vao cong ty con

2. Dau tu gbp v6n vao don vi khac
3. Du phong dau tu tai chinh dai han

V. Tai san dai han khac
1. Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

M3 sé Thuyét

100

110
111
120

120
121

130
131
132
135
136
137

140
141

150
152
153

200

210
211
216

220
221
222
223
227
228
229

240
242

250
251
253
254

260
261

270

M3u s6 BO1 - DN
Pan vi tinh: VND

31/12/2023 01/01/2023

minh
461.301.869.766 376.283.354.386
5 53.056.971.729 28.439.149.745
41.832.971.729 28.299.149.745
11.224.000.000 140.000.000
75.000.000 1.872.000.000
6.1 75.000.000 1.872.000.000
328.470.978.800 240.191.842.759
7.1 236.785.820.457 198.560.175.281
29.654.776.148 4,114.646.603
6.2 24.966.967.504 17.206.000.000
8.1 54.485.443.412 38.600.312.823
9 (17.422.028.721) (18.289.291.948)
75.815.970.379 101.998.445.573
11 75.815.970.379 101.998.445.573
3.882.948.858 3.781.916.309
3.604.432.854 3.503.400.305
16.2 278.516.004 278.516.004
591.114.712.028 603.957.887.036
15.598.545.385 25.420.604.825
7.2 15.254.846.385 25.420.604.825
8.2 343.699.000 -
57.859.473.890 61.585.297.125
14 47.195.856.890 50.921.680.125
154.906,092.563 154.102.479.688
(107.710.235.673) (103.180.799.563)
13 10.663.617.000 10.663.617.000
10.663.617.000 10.663.617.000
- 472.378.838
- 472.378.838
517.267.000.000 515.210.431.240
6.3 562.851.773.480 562.592.204.720
6.3 1.797.000.000 -
6.4 (47.381.773.480) (47.381.773.480)
389.692.753 1.269.175.008
12 389.692.753 1.269.175.008

1.052.416.581.794

980.241.241.422

Céc thuydt minh t trang 11 dén trang 42 13 b3 phén hop thanh cua bdo cdo tai chinh téng hop



CcONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

CHI TIEU

BANG CAN POI KE TOAN TONG HQP (TIEP THEO)

C. NO PHAI TRA

. N¢ ngén han
. Phai trd ngudi ban ngan han

. Ngu&i mua tra tién trudc ngén han
. Thué va cac khoan phai nép Nha nudc

. Phai trd ngugi lao dong

. Doanh thu chua thuc hién ngén han

. Phai trd ngdn han khac

. Vay va ng thué tai chinh ngan han

I
1
2
3
4
5. Chi phi phai tra ngan han
6
7
8
9

. Qu¥ khen thudng, phtc Igi

II. Ng dai han
1. Phai tra ngudi ban dai han

2. Vay va ng thué tai chinh dai han

D. VON CHU SO HUOU

I. Von chu s6 hiru
1. V6n gobp clia chul s& hitu

- CO' phidu phé théng cd quyén biéu quyét

2. Théng du v8n cd phan
3. Quy dau tu phat trién

4, Lgi nhuén sau thué chua phan phdi
- LNST chua phén phdi iy k& dén cubi

ky trudc

- LNST chua phén phdi ky nay

TONG CONG NGUON VON
(440=300+400)

Ngu'di 1ap biéu

Pham Thi Dung

Tai ngay 31 thang 12 nam 2023

M3iu s6 BO1 - DN
Pan vi tinh: VND

M3 s6 Thuyét 31/12/2023 01/01/2023
minh
300 375.917.956.468 356.784.955.252
310 352,971.168.199 290.048.368.047
311 15.1 83.160.798.423 42.076.880.978
312 91.864.838.976 56.884.887.975
313 16.1 1.368.337.504 3.372.785.045
314 13.041.844.302 6.826.916.740
315 17 19.444.065.750 9.920.867.700
318 18 7.500.000 7.500.000
319 19 16.495.676.715 28.568.701.892
320 20.1 125.629.382.129 142.389.827.717
322 1.958.724.400 -
330 22.946.788.269 66.736.587.205
331 15.2 8.721.788.269 16.785.424.345
338 20.2 14.225.000.000 49,951.162.860
400 676.498.625.326 623.456.286.170
410 21 676.498.625.326 623.456.286.170
411 21 241.687.110.000 219.718.260.000
411a 241.687.110.000 219.718.260.000
412 21 67.964.007.623 67.964.007.623
418 21 197.388.891.132 197.388.891.132
421 21b 169.458.616.571 138.385.127.415
421a 112.673.277.415 73.521.677.318
421b 56,785.339.156 64.863.450.097
440 1.052.416.581.794 980.241.241.422

K& toan tru'én

W’Wﬁ /4

Phan Ngoc Manh

./.. \

Vii Trong Vinh

Céc thuyét minh tir trang 11 dén trang 42 18 b3 phén hop thanh cua bdo cdo tai chinh téng hop
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BAO CAO KET QUA HOAT PONG KINH DOANH TONG HOP

M3au sé B0O2 - DN

on vi tinh: VND
Nam 2022

380.497.837.354 520.278.466.307

380.497.837.354 520.278.466.307

Nam 2023

CHI TIEU M3 Thuyét Nim 2023
s6 minh

1. Doanh thu ban hang va cung cdp dichvu 01 23
2. Cac khoan giam trir doanh thu 02 23
3. Doanh thu thuén vé ban hang va cung 10 23
cap dich vu (10=01-02)
4. Gia von hang ban 11 24 349.478.978.948
5. Loi nhuin gdp vé ban hangvacungcdp 20 31.018.858.406
dich vu (20=10-11)
6. Doanh thu hoat déng tai chinh 21 25 85.083.193.680
7. Chi phi tai chinh 22 26 16.948.976.714
- Trong do: chi phi Iai vay 23 12.693.311.340
8. Chi phi ban hang 25 -
9. Chi phi quan ly doanh nghiép 26 27 33.989.744.008
10. Lgi nhuén thuén tir hoat dong kinh 30 65.163.331.364
doanh {30=20+(21-22)-(25+26)}
11. Thu nhap khac 31 28 201.375.455
12. Chi phi khac 32 29 8.579.367.663
13. Lgi nhuan khac (40=31-32) 40 (8.377.992.208)
14. Tdng loi nhuén ké toan truéc thué 50 56.785.339.156
(50=30+40)
15. Chi phi thu&€ TNDN hién hanh 51 31 -
16. Chi phi thué TNDN hodn lai 52 -
17. Lgi nhudn sau thué& thu nhap doanh 60 56.785.339.156

nghiép (60=50-51-52)

495.562.828.332
24,715.637.975

88.060.990.827
19.264.763.773
16.140.014.507

47.389.981.861
46.121.883.168

26.314.737.013
1.910.068.266
24.404.668.747
70.526.551.915
5.663.101.818

64.863.450.097

Cong ty phdi I8p c3 béo cdo tai chinh riéng va bdo cao tai chinh ha’p nhét nén théng tin vé I&i trén c&
phiél duc trinh bay trén bdo cdo tai chinh hop nhét theo quy dinh cua Chuén mut k& todn Viét Nam s&

30 - L&J trén c6 phiéu.

Ngu'di I1ap biéu K& toan tru‘c’inggné/ /0o T0
/ / ; e
/ ‘l’ Py
, = A=l ~z_\3
X {_ /- V

Pham Thi Dung Phan Ngoc Manh

Vi Trong Vinh

Céc thuyét minh tr trang 11 déh trang 42 13 b0 phan hop thanh cua bao cdo tai chinh téng hop



CONG TY cO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HQP 2023

BAO CAO LUU CHUYEN TIEN TE TONG HOP
(Theo phuong phap gidn tiép)

N3m 2023
M3u s6 BO3 - DN
Pon vi tinh: VND
CHI TIEV M3 Thuyét N3m 2023 N3m 2022
s6 minh

1. Luu chuyén tién tir hoat dong kinh doanh

1. Loi nhuin trudc thué o1 56.785.339.156 70.526.551.915
2. Diéu chinh cho cic khoan

- Kh&u hao TSCD va BBSDBT 02 14 5.441.629.362 7.028.402.912
- Cac khoan du phong 03 (867.263.227) 7.441.129.665
- L, 18 tir hoat ddng d&u tu 05 (84.362.431.061)  (81.243.673.582)
- Chi phi 13i vay 06 26 12.693.311.340 16.140.014.507
3. Logi nhudn tir hoat déng kinh doanh trudc 08 (10.309.414.430) 19.892.425.417
thay doi vén luu déng

- Tang, gidm cac khoan phai thu 09 (69.965.380.263) (9.510.176.629)
- Tang, giam hang ton kho 10 26.,182.475.194 9.735.407.819
- Téng, giam cac khoan phai tra 11 70.222.548.678  (34.756.712.811)
- Téng, giam chi phi tra trudc 12 879.482.255 529.564.893
- Tién 13i vay da tra 14 (13.242.833.754)  (15.148.466.462)
- Thué thu nhap doanh nghiép d& ndp 15 - (5.663.101.818)
- Tién chi khac cho hoat ddng kinh doanh 17 (1.784.275.600) (2.969.687.046)
Luu chuyén tién thudn tir hoat déng kinh doanh 20 1.982.602.080 (37.890.746.637)
II. Luu chuyén tién tir hoat dong dau tuw

1. Tién chi d& mua sdm, xay dung TSCD va cdc tai san 21 . 14 (1.853.299.563) (359.126.487)
dai han khéc

2. Tién thu tU thanh ly, nhugng ban TSCD va céc tai 22 3.303.638.580 29.669.232.962
san dai han khac

3. Tién chi cho vay, mua cac cbng cu ng cua cac don 23 (38.402.972.692)  (10.300.000.000)
vi khac

4. Tién thu hdi cho vay, bén lai cic cong cu ng cia 24 30.642.005.188 10.810.000.000
dan vi khac

5. Tién chi d&u tu gép von vao dan vi khac 25 (259.568.760) -
6. Tién thu I3i cho vay, cd tirc va Igi nhuan dudc chia 27 81.704.166.599 91.631.544.079
Luu chuyén tién thudn tir hoat dong dau tu 30 75.133.969.352 121.451.650.554
III. Luu chuyén tién tir hoat dong tai chinh

1. Tién thu tir di vay 33 305.516.921.205 353.545.182.175
2. Tién tra ng gbc vay 34 (358.003.529.653) (391.977.184.083)
3. C8 tirc, Igi nhudn d3 tra cho chli sd hitu 36 (12.141.000)  (43.881.149.600)
Lury chuyén tién thuin tir hoat dong tai chinh 40 (52.498.749.448) (82.313.151.508)
Lwu chuyén tién thuén trong ky 50 24.617.821.984 1.247.752.409
(50=20+30+40)

Tién va twong duong tién dau ky 60 5 28.439.149.745 27.191.397.336

Anh hudng cta thay doi ty gid héi doéi quy déi ngoai 61 -
té

Tién va tuwong duong tién cudi ky 70 5 53.056.971.729 28.439.149.745
(70=50+60+61)

S8 thuyét minh dutc 8p dung cho cot s liéu ndm 2023.

Ngudi 1ap biéu K& toan tru‘c’tng’?’@
N /';)-:,-" -
%// —1/) /fz‘ 7
,’,,.—7-7” /,/ \ 2
/A /A& C \
N\ 8ona '?‘;g
Pham Thi Dung Phan Ngoc Manh ~=—-Vfii-Frong Vinh

Cac thuyét minh tr trang 11 dén trang 42 13 b phan hgp thanh cda béo cdo tai chinh tbng hap
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP MAU SO B09 - DN
(Céc thuyét minh tir trang 11 dén trang 42 I by phén hap thanh cua béo cdo tai chinh téng hop)

1.

1.1

1.2

1.3

1.4

1.5

1.6

PAC PIEM HOAT PONG CUA DOANH NGHIEP
Hinh thirc sé hifu von:

Céng ty C6 phan Song Da 11 (goi tat la “Cong ty”), tru s dét tai tng 7, tda nha hon hgp Séng Pa -
Ha bang, s8 131 dudng Tran Phl, phudng Van Quén, quan Ha Dong, thanh pho Ha Nbi, Viét Nam,
tién than I3 Doanh nghiép Nha nudc dugc c§ phan hda theo Quyét dinh s6 1332/QD -BXD ngay
17/8/2004 cuia B6 trudng Bo Xay dung. Gidy chirng nhéan dang ky kinh doanh s6 0303000212 ngay
21/9/2004 do S& K& hoach va Dau tu tinh Ha Tay cdp va thay dai [an th 20 s§ 0500313811 ngay
09/10/2023 do S& K& hoach va Dau tu thanh phd Ha Noi cap.

V&n diéu 18 14 241.687.110.000 VND, ménh gia cd phan la 10.000 VND.
S6 lwgng ngudi lac dong tai 31/12/2023 la 400 ngudi (tai 01/01/2023 la 427 ngudi).

Linh vu'c kinh doanh: xdy Iap va san xuét dién thuong pham, kinh doanh thuong mai.
Nganh nghé kinh doanh:

e Xay dung cac cdng trinh thiy dién, thiy [gi, giao théng, buu dién;

e Quan ly, van hanh, phan phdi dién nudc cho cac cong trinh; San xudt kinh doanh kim khi, cac san
pham vé cd khi, quan ly va kinh doanh ban dién;

e Xay lap, thi nghiém, hiéu chinh, bdo dudng, Iap rap tu bang dién cong nghiép cho dudng day,
nha may dién, tram bién &p va cac day chuyén cong nghé c6 cap dién ap dén 500KV;

o Khai thac cét soi, da lam dudng va xay dung;

e Ki@m tra va phan tich k§ thuat, bdo tri, bao dudng dinh ky cho cac nha may dién, tram bién ap,
XU ly su' c6 bat thudng cho cac cong trinh dién;

e Ban bubn may mdc, thiét bi va phu ting may khac.
Chu ky san xuét, kinh doanh théng thu'dng: trong vong 12 thang.

Pic diém hoat dong cia doanh nghiép trong ndm tai chinh c6 anh hudng dén bao cao tai
chinh t8ng hgp: khdng cé yéu t& anh hudng trong yéu dén béo cao tai chinh téng hop clia Coéng

ty.

C&u tric doanh nghiép:

1.6.1 Truéc ngay 30/10/2023:

Pon vi Pia chi HBKD chinh

A Cac don vi truc thudc khéng cé tu cach phap nhan hach toan phu thudc

1 Chi nhadnh Sdng Da 11.1 thudc X& Hoa Son, huyén Ludng Son, tinh Hoa Xay 13p
Cong ty C6 phan Séng Pa 11 Binh, Viét Nam

tai Hoa Binh
2 Chi nhanh Céng ty C3 phan Tang 7, tda nha hén hgp Sdng Pa - Ha Xay lap
Séng Pa 11.5 Pdng, Km 10 dudng Trén Phd, phudng Van

Quén, quan Ha Pdng, Ha Noi, Viét Nam
3 Chi nhanh Céng ty CS phan L& 74-76C, KP3, phudng Long Binh Tan, Xay lap

S6ng Pa 11 tai Mién Nam thanh phd Bién Hoa, tinh B6ng Nai, Viét Nam
4 Nha may Thly dién Thac Trdng X& Na Nhan, huyén Pién Bién, tinh Dién San xudt dién
Bién, Viét Nam thuong pham
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CONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)
(C3c thuyét minh tur trang 11 dén trang 42 /a8 b phan hop thanh cla bédo cdo tai chinh téng hop)

B Cac cong ty con

1

Pon vi

Pia chi

HPKD chinh

Tylé
gop von

MAU sO B09 - DN

Ty 1€ loi
ich

Tylé
quyén
biéu
quyét

Coéng ty TNHH MTV  BT3-V tri 24, KDT Xa La,

Séng Pa 11 Thdng phudng Phic La, quén Ha

Long

Cdng ty C6 phan

Thay dién To Budng huyén Yén Chau, tinh San

Déng, thanh phd Ha Ndi,
Viét Nam
Ban Tin Toc, xa Td Nang,

La, Viét Nam

Cong ty C6 phan S8 nha 182, dudng Tran
Thay dién Bat bai Hu’ng Dao, t§ 5, phudng

San

Cong ty C6 phan

Thay dién Dak Poa

Cong ty C6 phan

Thuy dién Dak Glei

Cdng ty C6 phan
Pau tu Dién mat
troi

Nguyén Trai, thanh phd
Ha Giang, tinh Ha Giang,
Viét Nam

138 Tén Dirc Thang,
phudng Yén Thé, thanh
phd Pleiku, tinh Gia Lai,
Viét Nam

Xay dung cbng
trinh dién

San xuat dién
thucng pham

San xuat dién
thuong pham

San xuat dién
thuong pham

Lang Pak Nhoong, xa bak San xudt dién
Nhoong, huyén D&k Glei, thugng phdm

tinh Kon Tum, Viét Nam

Thon Nha Mé, x& Phong
Phu, huyén Tuy Phong,

San xuat,
truyén tai va

tinh Binh Thuén, Viét Nam phan phdi dién

1.6.2 TIr ngay 30/10/2023:

100%

70,00%

57,03%

65,10%

89,90%

99,96%

100%

70,00%

57,03%

65,10%

89,90%

99,96%

100%

70,00%

57,03%

65,10%

89,90%

99,96%

Theo Nghi quyét sé 83/2023/NQ- HDQT ngay 18/10/2023 Cong ty C6 ph”én Séng Da 11 gdp von vao

ong ty TNHH N&ng Lugng SJE la s6 v6n dau tu tai cac cdng ty con vGi gia tri 499.740.431.240 VND
va tién mét 259.568.760 VND. Cong ty TNHH Nang lugng SIE tru sq dat tai tang 7, tda nha hdn hgp
Séng Pa - Ha Béng, 131 dudng Tran Phl, phudng Van Quan quan Ha Dong, thanh phG Ha Noi,
Viét Nam, gidy chlrng nhan déng ky doanh nghiép lan dau s& 0110525401 ngay 30/10/2023 thay
dbi fan [an th{r nhat ngay 08/11/2023 do S& K& hoach va Pau tu' thanh phS Ha Noi cap.

Chi tiét cac khoan dau tu’ chuyén giao nhu sau:

Pan vi

Cong ty C6 phan Thy dién To Budng
Cong ty C6 phan Thuy dién Bat Dai San
Cong ty C6 phan Thay dién Dak Doa (1)
Céng ty C6 phan Thay dién Dak Glei (2)
Cong ty C8 phan Dau tu Dién mat troi

Gia tri dau tu

(VND)

Ty 1& quyén biéu quyét

57.250.000.000
35.814.689.000
66.942.942.240
42.965.000.000

296.767.800.000

70,00%
57,03%
65,10%
66,10%
99,96%

(1) Cong ty C6 phan Song Dba 11 va Coéng ty TNHH Nang Lu‘dng SJE dang trong qua trinh thuc hlen
céc thl tuc chuy@n giao khoan dau tu tai Cong ty C6 phan Thly dién Bak Doa 5.407.590 cd
phiéu, tuong dudng 66.942.942.240 VND (ma chirng khoan: HPD du’dc niém yét trén san
UPCOM) Do do, tai 31/12/2023, Céng ty CG phan Thuy dién Dak Doa van 1a Cong ty con cdp 1
clia Cong ty CO phan Séng Pa 11.
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh tur trang 11 dén trang 42 1 b phén hap thanh cua bao cdo tai chinh téng hop)

(2) Khoan dau tu’ vao Cong ty C5 phén Thiy dién Dak Glei dugc chuyén glao tir Cong ty CG phan
Séng Pa 11 cho Cong ty TNHH Nang Iu’dng SJE vdi 4.296.500 c6 phi€u, tuong du’dng
42.965.000.000 VND, chiém 66,1% ty & quyen bi€u quyét va Cong ty Co phan Séng Pa 11 ndm
gitr 23,80% ty 1& quyén bi€u quyét. Cong ty co phan Thay dién D3k Glei la cong ty con cdp 2 cua
Cong ty C6 phan Song Da 11 vdi ty 1é quyén biéu quyét la 89,90%.

Cau tric doanh nghiép nhu sau:

ban vi Pia chi HPKD chinh

A Céc don vi truc thudc

1 Chi nhanh Séng Da 11.1 thudc Xa Hoa Son, huyén Ludng Son, tinh Hoa Binh, Xay 1ap
Cong ty C8 phan Séng Pa 11 tai Viét Nam

Hoa Binh
2 Chi nhanh Cong ty C3 phan Tang 7, tda nha hdn hgp Séng Da - Ha Dbng, Xay 13p
Séng Pa 11.5 Km 10 dudng Tran Phl, phudng Van Quan,

quan Ha Bong, Ha Nai, Viét Nam
3 Chi nhanh Cbng ty C6 phan LS 74-76C, KP3, phudng Long Binh Tén, thanh Xay lap

Séng Pa 11 tai Mién Nam phd Bién Hoa, tinh Bong Nai, Viét Nam
4 Nha may Thiy dién Thac Trdng Xa Na Nhan, huyén Dién Bién, tinh Dién Bién, San xudt dién
Viét Nam thuong pham
Ty 1€
Pon vi Pia chi HBPKD chinh Ty I?\. Ty’lg lgi  quyen
: gop von ich biéu
quyét

B Cac cong ty con cap 1
1 Cbéng ty TNHH MTV BT3-Vi tri 24, KDT Xa La, Xay dung cong 100,00% 100,00% 100,00%
Song Pa 11 Thdng  phudng Phic La, quén Ha trinh dién
Long béng, thanh phé Ha Noi,
Viét Nam
2 Cong ty C8 phan S8 138 Tén Dlc Thang, San xudt dién 6510% 65,10%  65,10%
Thly dién Dék Poa phudng Yén Thé, thanh thuong pham
phé Pleiku, tinh Gia Lai,

Viét Nam
3 Cong ty TNHH Nang Tang 7 tda nha hon hgp San xut d[én 100,00% 100,00% 100,00%
Lugng SJE Séng Pa - Ha Dong 131 thudng pham

dudng Tran Phu Van Quan
Ha bong, Ha Ngi, Viét Nam
C Cac Cong ty con cap 2
1 Cdng ty C& phan Ban Tin Tdc, x& T4 Nang, San xuat gién 70,00% 70,00%  70,00%
Thuy dién To Budng huy&n Yén Chdu, tinh Son thugng pham
La, Viét Nam
2 Cong ty C8  phan S3nha 182, dubng Tran Hung San xudt dién 57,03% 57,03%  57,03%
Thiy dién Bat Paibao, to 5, phudng Nguyén thugng pham
San Tr&i, thanh phd Ha Giang, tinh
Ha Giang, Viét Nam
3 Cong ty C6 phanlang D&k Nhoong, xa Dk San xudt gién 89,90% 89,90% 89,90%
Thiy dién D&k Glei Nhoong, huyén Dék Glei, thuong pham
tinh Kon Tum, Viét Nam
4 Ccong ty C8 phdnThon Nha Mé, x& Phong San xudt, 99,96% 99,96%  99,96%
D3u tu Dién mét troi Pha, huyén Tuy Phong, truyén tai va
tinh Binh Thuén, Viét Nam phan phdi dién
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Cc thuyét minh tir' trang 11 dén trang 42 Ia bo phén hdp thanh cua bdo cdo tai chinh téng hop)

1.7

4.1

4.2

4.3

4.4

Tuyen b6 vé kha nang so sanh théng tin trén bao cao tai chinh téng hop: cic thong tin trén
béo cdo tai chinh tdng hgp ¢ thé so sénh dugc.

NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

NSm tai chinh bt dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.
Don vi tién té str dung trong k€& toan: Bong Viét Nam (VND).

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Bao cao tai chinh téng hgp dugc trinh bay bang Ddng Viét Nam (VND), dugc lap dua trén cac
nguyen tac ké toan phu hdp véi quy dinh clia ché do ké toan doanh nghlep ban hanh tai Thong tu
s6 200/2014/TI'-BTC ngay 22/ 12/2014 Thong tu s8 53/2016/TT BTC ngay 21/3/2016 cia B Tai
chinh, chuiin muc k& todn Viét Nam va céc quy dinh phap ly cd lién quan dén viéc lap va trinh bay
béo cao tai chinh téng hap.

CHINH SACH KE TOAN AP DUNG
Ca sd 13p bao cao tai chinh téng hgp

Bao céo tai chinh t8ng hap dudc Iap trén cd s§ k& toan don tich (trir cac thong tin lién quan dén cac
ludng tién).

Bao céo tai chinh tong hdp cla Cong ty dudgc 1ap trén co s& téng hdp bdo cdo tai chinh clia Van
phong Cdng ty va bdo cdo tai chinh cla cac Chi nhanh sau khi bii trir s6 du cac khoan céng ng ndi
b8, doanh thu va chi phi ngi bd.

Béo co ki@m toan ddc 1ap dugc dich sang ti€ng Anh tir ban bao céo bang ngdn ngif tiéng Viét dugc
phat hanh tai Viét Nam.

Chuyén doi ngoai té

Trong ndm, cac nghlep vu kinh t& phat sinh béng ngoal t& dugc chuyén ddi sang VND theo ty gid
giao dich thuc t€ tai ngay phat sinh. Chénh léch ty gla phat sinh dugc phan anh vao doanh thu hoat
ddng tai chinh (néu Ial) va chi phi tai chinh (neu 16). Cac khoan muc tién t& cé gbc ngoai té dugc
danh gié lai theo ty gia giao dich thyc t€ tai ngay két thiic ky k& toan ndm. Chénh léch ty gia danh
gia lai bang khong.

Tién va cac khoan tuong duong tién
Tién phan anh toan bd s& tién hién cé cla Cong ty tai ngay két thic ky k& toan ndm, bao gém tién
mat va tién gui ngan hang khong ky han.

Cac khoan tu‘dng duong tién phan anh céc khoan dau tw ngdn han c6 thdi han thu héi khong qua 03
thang ké tir ngay dAu tu c6 kha ndng chuyén déi dé dang thanh mét lugng tién xac dinh va khong
cO rui ro trong viéc chuyén doi thanh tién tai thdi diém béo cao, dudc ghi nhdn phu hgp véi quy dinh
cla Chudn muc k& toan Viét Nam s 24 - Bdo cao luu chuyén tién té.

Cac khoan dau tu tai chinh

4.4.1 Chirng khoan kinh doanh

Phan anh g|a tri cic khoan chirng khoan (co phleu) n&m giif vi muc dich kinh doanh tai thdi di€ém
béo céo (ndm gilf véi muc dich chd téng gié dé€ ban ra ki€m 1a7).
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CONG TY €O PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh tir trang 11 dén trang 42 1 b phéan hap thanh cua bdo cdo tai chinh tdng hop)

Chitng khoan kinh doanh dugc ghi sd kE& toan theo gia gbc. Gid gbc cla chirng khoan kinh doanh
dudgc xac dinh theo gia tri hgp ly clia cac khoan thanh toan tai thdi diém glao dich phat sinh cdng
(+) cac chi phi lién quan dén giao dich mua chirng khoan kinh doanh, bao gom gia mua cong (+)
céc chi phi mua (néu cd) nhu chi phi méi gidi, giao dich, cung cép thdng tin, thué&, I& phi va phi ngan
hang.

Thdi didm ghi nhan cac khoan chitng khoan kinh doanh la thdi diém Céng ty cé quyén s& hiiu, cu

2 o \&\

>

ol =)

thé nhu sau:
- Chirng khodn niém y&t dudc ghi nhan tai thdi diém khdp 1énh (T+0);

- Chiing khoan chua niém yét dudc ghi nhén tai thdi diém chinh thic cd quyén sé hitu theo quy
dinh ca phap luat.

4.4.2 Cac khoan cho vay

Phan anh cac khoan cho vay bang khé udc, hgp dong, thoa thuan vay gilia hai bén ¢6 ky han thu
hoi con lai khong qué 12 thang (ngan han) tai thdi diém béo cdo. Cac khoan cho vay dugc ghi sO k&
toan theo gia gdc. Lai cho vay dugc ghi nhén vao doanh thu hoat déng tai chinh khi phat sinh.

Cong ty cin cir ky han con lai k& tir thdi diém béo céo clia cac khoan cho vay d€ phén loai la dai han
hodc ngan han.

4.4.3 Cac khoan dau tu vén vao don vi khac

Piéu tu' vao cong ty con:

Phan &nh cac khoan dau tu ma Cong ty ndm glu’ trén 50% quyén bigu quyét va co quyen kiém soat,
chi ph8i céc chinh sach tai chinh va hoat déng clia bén nhén dau tu (cdng ty con) nham thu dugc Igi
ich kinh & tir cac hoat ddng clia doanh nghiép do.

Dau tu vao cong ty con dugc ghi nhan ban dau tai thdi diém mua (c6 quyén kiém sodt, chi phéi)
theo gia géc.

€6 tirc, Igi nhudn dugc chia cho giai doan sau ngay dau tu dugc hach toan vao doanh thu hoat dong
tai chinh tai ngay dugc quyén nhan. Trong nam, Cong ty ghi nhan ¢8 tdc tir Cong ty CO phan Thiy
dién Bat Pai Son la 7.137.152.000 VND, Cdng ty C6 phan Thiy dién Dak Poa la 8.111.385.000 VND,
Cong ty C6 phan Thay dién Dk Glei la 5.448.300.000 VND, Céng ty C6 phan Dau tu Dién mat trgi Ia
52.706.500.000 VND, Cong ty C& phan Thuy dién To Budng la 8.400.000.000 VND.

D3u tur gop vén vao don vi khic:

La khoan d3u tu vao cdng cu vdn nhung Cong ty khong c6 quyén kiém sodt, dong kiém soat hodc
c6 anh hudng dang ké dgi véi bén nhan dau tu.

Khoan dau tu v&n vao don vi khac dudc ghi nhan ban dau theo gid gbc, bao gom gia mua hodc
khoan v8n gdp cdng (+) cac chi phi lién quan truc ti€p dén viéc dau tu (néu c6) nhu chi phi mbi
gidi, giao dich, tv van, kiém todn, 1& phi, thué va phi ngan hang...

Th&i diém ghi nhan dau tu tai chinh dai han 1a thdi diém Cong ty chinh thifc ¢é quyén sd hity, cy

thé nhu sau:

- Chirng khodn niém yét dugc ghi nhan tai thdi diém khdp 1énh (T+0);

- Chitng khoan chura niém yét, cac khoan dau tu dudi hinh thifc khac dugc ghi nhan tai thdi diém
chinh thirc cé quy&n s& hitu theo quy dinh ctia phap luat.

C6 tirc, Igi nhudn dugc chia cho giai doan sau ngay dau tu dugc hach toan vao doanh thu hoat déng
tai chinh tai ngay dugc quyén nhén. Trong ndm, Céng ty ghi nhén 6 tifc tir Cdng ty CG phéan Séng
Da - Ha Noi la 79.866.815 VND.
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HQP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh t trang 11 dén trang 42 13 bg phan hap thanh cua bdo cdo tai chinh téng hop)

4.5

4.6

4.7

Dv phong ton that cho khoan dau tu vao cong ty con (Cong ty TNHH MTV Song ba 11 Thang Long)
la s chénh l&ch I8n hon giita gid g8c va phan s& hitu clia Cong ty tinh theo sd k& toan clia cdng ty
con d3 dugc kiém toan, dugc trich 1ap phu hop véi quy dinh tai Thong tu' s§ 200/2014/TT-BTC ngay
22/12/2014 clia B Tai chinh. C3n clf ding dé xac dinh phan s& hitu clia Cong ty l3 bao cao tai
chinh riéng cta cong ty con.

Cac khoan phai thu va du phong phai thu kho doi

Céc khoan phai thu dudc theo ddi chi tiét theo ky han géc, ky han con lai tai thdi diém béo cdo, ddi
tugng phai thu va cac yéu t8 khac theo nhu cau quan ly cla Cong ty Viéc phan loai cac khoan phai
thu la phai thu khéach hang, phai thu khéc dugc thuc hién theo nguyén tac:

- Phai thu clia khach hang gom céc khoan phai thu mang tinh thudng mai phéat sinh tir giao dich c6
tinh chdt mua - ban;

- Phai thu khéac gdm cac khoan phai thu khéng cé tinh thuang mai, khéng lién quan dén giao dich
mua - ban.

Cong ty can c ky han con lai hodc thdi gian du kién thu hoi tai thdi diém bao cdo cla cac khoan
phai thu d& phan loai la dai han hodc ngén han.

Céac khoan phai thu dugc ghi nhan khdng vugt qua gia tri cd thé thu hdi. Dy phong phai thu khé doi
dugc trich 13p cho nhifng khoan pha| thu d& qua han thanh toan tir trén sau thang trd [én, hoac cac
khoan phai thu ma ngudi ng khd ¢6 khé néng thanh todn do bi giai thé&, pha san hay cac kho khan
tuong tu.

Hang ton kho

Hang ton kho dugc xac dinh theo gid gdc. Gia gc hang ton kho bao gdém: chi phi mua, chi ph| ché
bién va cac chi phi lién quan truc ti€p khac phat sinh dé cé dugc hang ton kho & dia diém va trang

thai hién tai.
Hang tdn kho dudc xac dinh theo phuang phap binh quan tirng lan nhdp xuét.
Hang tBn kho dugc hach toén theo phucong phép ké khai thudng xuyén.

Chi phi san xudt kinh doanh d& dang bao gdm chi phi nguyén vat liéu chinh, chi phi nhan cbng, chi
phi may thi cdng va cac chi phi ¢6 lién quan truc tiép khac.

Tai san c6 dinh hiru hinh va khau hao

Tai san ¢8 dinh hitu hinh dugc trinh bay theo nguyen gia trir gia tri hao mon Iy k&. Nguyén gla tai
san cd dinh hitu hinh dugc xac dinh theo gia g8c, ngoai trlr mét s6 tai san b dinh dugc danh gia lai
khi x&c dinh gié tri doanh nghiép d€ cb phan hda.

Tai san ¢d dinh hitu hinh dugc khdu hao theo phucng phap du’o’ng thang, s6 khdu hao dugc tinh
b&ng nguyén gia chia (:) cho thdi gian hitu dung udc tinh, riéng may moc thiét bi cia Nha may Thuy
dién Thac Trang dugc khdu hao theo phudng phap san lugng. Théi gian tinh khau hao cu thé cla
cac loai tai san nhu sau;

~_S6 nam
Nha cfra, vat kién tric 06 - 25
Méay mdc, thiét bi 03-08
Phuang tién van tai, thiét bj truyén dan 05-08
Thiét bi, dung cu quan ly 03-05
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THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh tir trang 11 dén trang 42 la by phén hop thanh cua bdo cdo tai chinh téng hop)

4.8

4.9

Tai san cd dinh v6 hinh va khdu hao

Tai san 8 dinh v hinh dugc trinh bay theo nguyén gid trir gia tri hao mon Ily k€. Nguyén gia tai
san cd dinh vd hinh dugc xac dinh theo gia géc.

Tai san ¢d dinh v hinh clia Cong ty la quyen sir dung d&t bao gém cac chi phi thuc t&€ bo ra dé ¢
quyén str dung 262 m? dat tai thira dat s6 8, BT03-VT24, Khu dd thi Xa La, phudng Phlc La, quén
Ha Dong, thanh phd Ha N&i va quyén st dung 113 m? dét tai thira dat KP3, phudng Long Binh Tan,
thanh phd Bién Hoa, tinh Ddng Nai v4i thdi han si dung lau dai.

Cdng ty khéng thuc hién trich kh&u hao ddi véi quyén sir dung dét lau dai.

Chi phi tra trudc

Chi phi tra trudc dugc ghi nhan theo thuc t&€ phat sinh, bao gém: chi phi ¢dng cu dung cu xudt
duing, chi phi sira chifa tai san c8 dinh va chi phi tra trudc khac. Cu thé:

- Chi phi cong cy, dung cu xudt ding dugc phédn bS vao két qua hoat dong kinh doanh theo

phuang phap dudng thang t3i da 02 ndm k& tir khi phat sinh;

- Chi phi stra chifa tai san c6 dinh phat sinh mét lan ¢ gla tri I6n do Céng ty khdng thuc hién trich
trude chi ph| sifa chifa I6n tai san ¢ dinh, dugc phan bd theo phudng phép dudng thang trong
vdng 02 ndm ké tir khi phat sinh;

- Chi phi tra trudc khéc dugc ghi nhan va phén bd theo thuc t& phat sinh.

Cong ty cén clr vao thdi gian tra trude theo hgp ddng hodc théi gian phan b cla ting loai chi ph|
dé phan loai chi phi tra trudc ngdn han hodc dai han va khong thuc hién tai phan loai tai thdi diém

bao cao.

4.10 Cac khoan ng phai tra

Céc khoadn ng phai tra dugc theo ddi chi tiét theo ky han goc, ky han con lai tai thdi diém bao cdo,
ddi tugng phai tra va cac yéu t8 khac theo nhu cau quan ly cua Cong ty. Viéc phéan loai cac khoan
phdi tra 1a phai trd ngudi ban, phai tra khac dugc thuc hién theo nguyén tac:

- Phai tra ngudi ban gdm céc khoan phai trd mang tinh thuong mai phat sinh tir giao dich ¢ tinh
chat mua - ban;

- Phai tra khac gdm cac khoan phai tra khéng 6 tinh thuang mai, khdng lién quan dén giao dich
mua, ban, cung cap hang hda dich vu.

Cong ty can cl ky han con lai hodc thdi glan du kién thanh toan tai thdi diém béo cdo clia cac khoan
ng phai tra dé phan loai 1a dai han hodc ngén han.

Céc khoan ng phai tra dugc gh| nhan khong thap hon nghia vu phai thanh toan. Khi c6 cac béang
chirng cho thay mét khoan ton that cé kha ndng xdy ra, Cong ty ghi nhan ngay mét khoan phai tra
theo nguyén tac than trong.

4.11Vay va ng thué tai chinh

Vay va ng thué tai chinh bao gém cac khoan di vay dugc theo ddi chi tiét theo tirng dGi tu‘dng cho
vay, cho ng, tirng khé udc vay ng va tirng loai tai san vay nd; theo ky han phai tra clia cac khoan
vay, ng thué tai chinh va theo nguyén té. Cac khoan 6 thdi gian trd ng con lai trén 12 thang ké tir
thdi diém béo cdo dugc trinh bay 1a vay va ng thué tai chinh dai han. Cac khoan dén han tra trong
vong 12 théang tiép theo k& tir thai diém béo cao dugc trinh bay la vay va ng thué tai chinh ngan
han.
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HQP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh ti trang 11 dén trang 42 1 bé phan hgp thanh cua bdo céo tai chinh téng hop)

4.12 Chi phi di vay
Chi phi di vay dudc ghi nh&n vao chi phi san xudt, kinh doanh trong ky khi phat sinh.
4.13 Chi phi phai tra

Chi phi phai trd dudc ghi nhan dua trén cac udc tinh hgp ly vé s tién phai tra cho cac hang héa,
dich vu da sir dung trong ky do chua cé héa don hodc chua dl hd sg, tai liu ké toan, bao gom EY
tién vay va gid von cla cac cong trinh xay dLrng da dudc khéch hang nghiém thu xac nhén g|a tri
khéi lugng hoan thanh, dugc trich trudc vao gia von dé phu hgp vdi doanh thu ghi nhan trong ném.

4.14 Doanh thu chua thuc hién

Doanh thu chua thuc hién 1a khoan phi Gy thac ddu tu ¢ phi€u Cong ty C6 phan Thdy dién Cao
Nguyén S6ng Da 7.

4.15 Von cha sé hitu

V6n gdp cta chl s& hitu tai ngay két thic ndm tai chinh phan anh von gop cla co déng trong va
ngoai doanh nghiép, dugc ghi nhan theo s6 v8n thuc gop cla cac cd déng gop cd phan, tinh theo
ménh gid cd phleu da phat hanh. Trong ndm, Cong ty da thuc hién phat hanh cd phleu dé tang von
dleu |& tir chia ¢é tlrc ndm 2022 vdi ty 1& 10% theo Nghi quyét s6 01/NQ-DHDCD clia Pai hdi dong
¢6 déng ngay 31/3/2023.

Théng du vén ¢8 phan dugc ghi nhan theo s6 chénh Iéch gilra gia thuc t& phat hanh va ménh gid cd
phiéu khi phat hanh [an dau, phat hanh b6 sung ho#c tai phat hanh cd phiéu quy.

Trong ndm, Cong ty phan phdi Igi nhuén sau thué ndm 2022 theo Nghi quyét Dai hdi dong c8 dong
thudng nién s6 01/NQ-DHDCP ngay 31/3/2023.

4.16 Doanh thu va thu nhap khac
Doanh thu ban hang duoc ghi nhan khi déng thoi théa man cdc diéu kién sau:

- Cbng ty da chuyén giao phan I8n rdi ro va Igi ich gén lién véi quyén s hitu san pham, hang hda
cho ngudi mua;

- Cbng ty khdng con n&m gift quyén quan ly hang hda nhu ngudi s& hitu hodc quyén ki€m soat
hang hda;

- Doanh thu dugc xac dinh tudng ddi chéc chan;
- (CBng ty d3 hodc sé& thu dugc Igi ich kinh t€ tir giao dich bén hang;
- Xac dinh dudc cac chi phi lién quan dén giao dich ban hang.
Doanh thu cung cap dich vu dugc ghi nhin khi déng thoi thoa mén céc diéu kién sau:
- Doanh thu dudc xac dinh tuong di chac chan;
- Cbng ty da hodc sé thu dudc Igi ich kinh t& tir giao dich cung c8p dich vu d6;
- Xac dinh dudc phan cdng viéc da hoan thanh vao thdi diém bao cao;
- géc dinh dudgc chi phi phét sinh cho giao dich va chi phi d€ hoan thanh giao dich cung cdp dich vu
0.
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh ti7 trang 11 dén trang 42 /& b phén hop thanh cda bdo cao t37 chinh téng hop)

Doanh thu hop dong xdy dung:

Hop ddng xay dung quy dinh nha thau dugc thanh toan theo gia tri khdi lugng thuc hién, khi két
quéa thuc hién hop déng xdy dung dudgc xéc dinh mét cach déang tin cdy va dudgc khach hang xac
nhan, thi doanh thu va chi phi lién quan dé&n hgp ddng dugc ghi nhén tugng (ng véi phan cdng viéc
da hoan thanh dugdc khach hang xac nhan trong ky phan anh trén héa dan da Iap.

Khi két qua thuc hién hgp dong xdy dung khdng thé€ udc tinh dugc mot cach dang tin cay, thi:

Doanh thu dugc ghi nhan tudng dugng véi chi phi clia hgp dong dé phét sinh ma viéc hoan tra 1a
tuong ddi chic chan;

Chi phi ctia hdp déng dugc ghi nhan vao chi phi khi da phat sinh.

Doanh thu bén dién thuong phdm dugc ghi nhan trén cg sd bién ban xac nhan s6 liéu gitta bén
mua, bén ban va hda don phat hanh.

Doanh thu hoat déng tai chinh bao gém lai tién gl’r!, tién cho vay; ¢d tirc dugc chia, 1&i chénh
léch ty gid va doanh thu hoat ddng tai chinh khac. Cu thé nhu sau:

Tién 13i dudc xac dinh tuong di chic chén trén co s6 s6 du tién gui, cho vay va lai sudt thuc t€
ting ky;

C8 tirc dudc chia dugc ghi nhan theo théng béo clia bén chia cd tiic, Igi nhuén;

Chénh I&ch ty gid phan &nh céc khoan |i chénh 1&ch ty gid hi doai thuc t&€ phat sinh trong ky clia
céc nghiép vu phat sinh cd gbc ngoai té;

Doanh thu hoat déng tai chinh khac bao gdm phi Gy thac ddu tu' va phi bao lanh dugc ghi nhan
theo thuyc t€ phat sinh.

Thu nh3p khéc phan anh cac khoan thu nhdp phat sinh tir céc su kién hay cac nghi€p vu riéng biét
vdi hoat dong kinh doanh théng thudng ctia Cong ty, ngoai cac khoan doanh thu néu trén.

4.17 Gia voén hang ban

Gia v6n hang ban 1a tri gid v8n clia san phdm, hang hda, dich vu ban trong ndm; gia thanh san xudt
ctia san pham xay 1&p ban trong ndm dugc ghi nhan theo thuyc t& phat sinh phi hgp vdi doanh thu.

4.18 Chi phi tii chinh

Chi phi tai chinh bao gom: Ii tién vay va chi phi tai chinh khac. Cy thé nhu sau:

L&i tién vay dugc ghi nhan theo thuc t& phat sinh trén co s6 s§ du tién vay va lai sut vay thuc t&
tirng ky;

Chi phi hoat ddng tai chinh khac bao gdm phi bao [&nh va phi cam két tin dung dugc ghi nhan
theo thuc té phat sinh.

4,19 Chi phi quan ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh cac chi phi quén ly chung clia Cong ty phat sinh trong nam,
bao gém: chi phi luong bd phan quan ly; kinh phi cdng doan, bao hiém x& héi, bao hiém y t&, bao
hiém that nghiép cda nhan vién quan Iy; chi phi vat liéu van phong, cdng cu lao dong; khiu hao tai
san ¢6 dinh dung cho quan ly; tién thué dt, 1& phi mdn bai; dich vu mua ngoai (dién, nudc, cudc
dién thoai...), chi phi bng tién khac (ti€p khach, héi nghi...); hoan nhap du phong phai thu kho doi.
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THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU sO B09 - DN
(Céc thuyét minh tr trang 11 dén trang 42 13 bg phan hop thanh clia bdo cdo tii chinh téng hop)

4.20 Thué

Trong n&m, Cong ty khéng phat sinh thu nhép tinh thué thu nhéap doanh nghiép va chi phi thué thu
nhap doanh nghiép hién hanh béng khdng.

Thu nhap tinh thué& cé thé khac vdi tong Ioi nhuén k& toan trudc thu€ dugc trinh bay trén bao cao két
qua hoat dong kinh doanh tong hgp vi thu nhap tinh thué khong bao gém cac khoan thu nhap chiu
thué hay chi phi dugc khdu trir trong cac ndm khac va ngoai ra khéng bao gdm cac chi tiéu khdng
chiu thué& hodc khdng dugc khau trir.

Viéc xac dinh cac loai thué cla Céng ty can clf vao cac quy dinh hién hanh vé thué. Tuy nhién, nhu’ng
quy dinh nay thay d6i theo tu’ng thi ky va viéc xéac dinh nghia vy vé cac loai thu€ tly thudc vao két
qué ki€m tra cla co quan thué co tham quyén.

4.21 Bén lién quan

Cac bén dugc coi la bén lién quan cla Cong ty néu mot bén cé kha nang, truc tlep hodc gian tiép,
kiém soat bén kia hodc ¢d anh hudng dang ké tdi bén kia trong viéc ra quyét dinh cac chinh sach tai
chinh va hoat déng, hodc khi Cong ty va bén kia cling chju su kiém soét chung hodc anh hudng dang
ké chung Céc bén lién quan ¢d thé 13 t8 chiic hodc ca nhan, bao gém cac thanh vién gia dinh than
can cla céc ca nhan dugc coi la lién quan.

Thong tin v8i cic bén lién quan dugc trinh bay tai thuyét minh s8 6, 7, 8, 15, 20, 21, 22, 34.

5. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2023 01/01/2023

VND VND

Tién mat 1.308.713.364 884.175.827
Tién guri ngan hang khong ky han 40.524.258.365 27.414.973.918
Cac khoan tucng duang tién (Tién giri ky han dudi 03 thang) 11.224.000.000 140.000.000
Cong 53.056.971.729 28.439.149.745
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU SO B09 - DN
(Gdc thuyét minh tir trang 11 dén trang 42 I3 b3 phan hop thanh cda béo cdo tai chinh téng hop)

7. PHAI THU CUA KHACH HANG

31/12/2023
VND

01/01/2023
VND

7.1 Ngan han 236.785.820.457

Cic khoan phai thu cua khdch hang chiém to' 179.653.736.040
10% tré Ién trén téng phai thu khach hang
BQL Du an cac cdng trinh dién mién Trung

BQL Du &n cac cong trinh dién mién Nam

BQL Dv an céc cbng trinh dién mién Bac

112.751.720.627
35.999.467.103
30.902.548.310

Céc khoan phai thu ctua khach hang khac 57.132.084.417
Trong do:

Phai thu clia khach hang la cac bén lién quan 741.137.204
Céng ty TNHH MTV Séng Pa 11 Théng Long 437.755.252
Ténhg cbng ty Séng Pa - CTCP 303.381.952

Cbng ty C8 phdn Thuy dién To Budng -
Cong ty C6 phan Thuy dién Dék Glei -

15.254.846.385
15.254.846.385

7.2 Dai han
T6hg cdng ty Sdng Pa - CTCP (*)

15.254.846.385
15.254.846.385

Phai thu ctia khach hang la cac bén lién quan
Téng cbng ty Séng Da - CTCP

198.560.175.281
116.355.378.174

51.150.793.579
49.202.959.637
16.001.624.958
82,204.797.107

27.609.525.563
2.810.527.342
21.096.894.639
3.692.772.382
9.331.200

25.420.604.825
25.420.604.825

25.420.604.825
25.420.604.825

(*) Pay la cac khoan phai thu lién quan dén viéc thi cong dudng day 230KV Xekaman 1 cla cong
trinh thay dién Xekaman 1, trong d6, Tng cdng ty Séng Pa - CTCP [a nha thau chinh, Céng ty la nha
thau phu cho T8ng cbng ty. Cdng ng phai thu s& dugc thanh toan sau khi chu dau tu quyét toan cong

trinh v&i T6ng cdng ty va cac nha thau phu.
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CONG TY cO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HQP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU sO B09 - DN
(Csc thuyét minh tir trang 11 dén trang 42 la bd phén hop thanh cua bdo cdo tai chinh téng hop)

8. PHAI THU KHAC

31/12/2023 01/01/2023
VND VND
Gia tri Du phong Gia tri Du phéng

8.1 Ngan han

Phai thu v& ¢ tic dugc
chia

Tam (’ng

13.375.092.678

12.704.813.046

54.485.443.412 (13.336.382.541)

8.048.576.000

8.187.489.030

38.600.312.823 (6.284.596.390)

Ky cugc, ky quy 61.000.000 - 2.592.019.929 (236.326.000)
Phai thu clia can bd cong 153.960.619 - 244.,795.909 -
nhan vién
Phai thu tién 13i cho vay 2.144.155.612 (644.249.540) 678.507.352 -
Phai thu cac cong trinh 1.188.507.627 (1.093.670.790) 1.004.556.544 (999.966.824)
giao khoan cac déi
Tién dén bu chi tra hé cac 10.512.383.639 (5.804.303.950) 9.872.922.520 (4.555.686.539)
cong trinh
Phai thu khéac 14.345.530.191 (5.794.158.261) 7.971.445.539 (492.617.027)
Trong do:
Phai thu cic bén I3 bén 25.622.226.749 (5.675.662.432) 15.409.958.525 -
lién quan
Coéng ty TNHH MTV Sdng  12.247.134.071 (5.675.662.432) 7.361.382.525 -
Pa 11 Thang Long
Cong ty C6 phén Thiy  12.880.000.000 - 4.480.000.000 -
dién To Budng
Cong ty C8 phén Péu tu 495,092.678 - - -
dién mat eroi
Céng ty C& phdn Thuiy - - 3.568.576.000 -
dién Bat Dai Son
8.2 Dai han 343.699.000 (206.326.000) - -
Ky cugdc, ky quy 343.699.000 (206.326.000) - -
DU PHONG PHAI THU KHO POI

Nam 2023 Nam 2022

VND VND

Ngan han

SO du dau ndm
Trich 1ap dy phong
Hoan nhap du phong
Xoa ng

S6 du cudi nam

Trong do:

- Phai thu ctia khach hang
- Phai thu khac

- Cam c0 ky quy ky cugc
- Tra truéc cho ngudi ban

(18.289.291.948)
(9.410.251.172)
10.268.601.269
8.913.130

(10.848.162.283)
(7.441.129.665)

(17.422.028.721)

(18.289.291.948)

(3.749.723.248)
(13.336.382.541)
(206.326.000)
(129.596.932)

(11.875.098.626)
(6.048.270.390)
(236.326.000)
(129.596.932)
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cONG TY €6 PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) ,
(Céc thuyét minh tir trang 11 dén trang 42 I b3 phén hop thanh cua béo cao tai chinh téng hop)

10. NO' XAU

MAU SO B09 - DN

31/12/2023 01/01/2023

VND VND

Giagoc Gia tri c6 thé Gia goc Gia tri c6 thé
thu h6i thu héi

Tong gia tri cac khoan phai thu 27.154.423.652

quéa han thanh toan

- Cbng ty TNHH MTV S6ng ba 11
Thang Long

Thoi gian qud han: tu trén 06 thang
dén 12 thang

Gid tri cdc khodn ng phdi thu qud
han

Thoi gian qué han: o trén 12 thang
dén 24 thang

Gid tri cdc khodn no phai thu qud
han

Thoi gian qué han: tu trén 24 thang
dén 36 thang

Gid tri cac khodn no phai thu qud
han

Thoi gian qud han: to’ trén 36 thang
Gid tri cdc khodn ng phai thu qud
han,

- Téng ¢dng ty CP Xay dung dién
Mién Nam - C8ng trinh 500KV Dau
nGi Nha may dién Nghi Son 2

Thoi gian qué han: tr trén 06 thang
dén 12 thang

Gid tri cdc khodn ng phai thu qud
han

- Téng cbng ty Séng Da - CTCP
Thoi gian qua han: trén 36 thing
Gid tri cdc khoan ng phédi thu qud
han

- Céc ddi tugng khac

11. HANG TON KHO

11.098.499.819

5.651.383.826

2.402.552.691

885.307.879

2.159.255.423

4.528.717.901

4.528.717.901

11.527.205.932

9.732.394.931

5.422.837.387

3.955.968.678

1.201.276.345

265.592.364

3.170.102.531

3.170.102.531

1.139.455.013

24.870.108.041 6.580.816.093

5.447.115.993  5.447.115.993

2.402.552.691 2.402.552.691
885.307.879

885.307.879

2.159.255.423  2.159.255.423

10.238.601.269 -

10.238.601.269 -

9.184.390.779  1.133.700.100

31/12/2023 01/01/2023
VND VND
Gia goc Du phong Gia gdc Du phong

Nguyén liéu, vat liéu
Cong cu, dung cu

Chi phi san xuat, kinh
doanh dé dang

37.516.4595.827
298.626.137
38.000.848.415

38.703.234.616 -
201.508.137 -
63.093.702.820 -

Cong

75.815.970.379

- 101.998.445.573 N
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU SO B09 - DN
(Cic thuyét minh tir trang 11 dén trang 42 13 b3 phan hop thanh cua béo cdo tai chinh téng hop)

12. CHI PHI TRA TRUOC

Dai han

Céng cu dung cy xudt dung

Chi phi stra chira tai san c6 dinh
Céc khoan khéc

13. TAI SAN CO BINH VO HINH

NGUYEN GIA

S0 dau nam

Téng trong nam
Giadm trong nam
S0 cudi nam

GIA TRI HAO MON LOY KE
SO dau nam

Tang trong nam
Giam trong nam
S0 cudi nam

GIA TRI CON LAI
S0 dau nam

S0 cudi nam

31/12/2023 01/01/2023
VND VND
389.692.753 1.269.175.008
106.123.320 40.108.740
40.668.599 663.532.934
242.900.834 565.533.334
Pon vi tinh: VND
Quyén sur Cong
dung dat

10.663.617.000

10.663.617.000

10.663.617.000

10.663.617.000

10.663.617.000

10.663.617.000

10.663.617.000

10.663.617.000

Céng ty dang th& chap tai san ¢d dinh vo hinh la quyén sif dung dat tai BT03-VT24 - Khu dé thi Xa
La, Phuting Phic La, Quan Ha Ddng, Ha N&i vdi nguyén gid va gia tri con lai tai ngay 31/12/2023 va
tai ngay 01/01/2023 1a 10.176.997.000 VND dé& dém bao cho cac khoan vay tai Ngan hang Nong
nghiép va Phéat trién Néng thén Viét Nam - Chi nhanh Lang Ha.
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Géc thuyét minh t trang 11 dén trang 42 la bg phén hop thanh cda bao cdo tai chinh téng hop)

16. THUE VA CAC KHOAN PHAI NOP NHA NU'G'C

01/01/2023 S6 phaindép So6dithucnép  31/12/2023
trong ndm trong nam

VND VND VND VND
Thué gia tri gia tdng dau ra 1.695.619.272 12.104.282.264 12.923.442.761 876.458.775
Thué thu nhap ca nhan 530.012.760 509.763.304 986.780.965 52.995.099
Thué tai nguyén 561.068.014 5.379.134.781 5.879.049.683 61.153.112
Thué nha dét, tién thué dat 54.954.061 44.922.816 70.673.232 29.203.645
Thué bao vé méi trudng 132.270.178 1.341.637.000 1.473.907.178 -
Céc loai thué, phi khac 120.344.756 745.016.043 795.349.930 70.010.869
Cong 3.094.269.041 20.124.756.208 22.129.203.749 1.089.821.500

Trong do: '
16.1 Phai nop 3.372.785.045 1.368.337.504
16.2 Phai thu 278.516.004 278.516.004

17. CHI PHI PHAI TRA

31/12/2023 01/01/2023
VND VND

Ngan han
Li vay phai tra

Chi phi céc cbng trinh phai tra

18. DOANH THU CHUA THUC HIEN

Ngan han
Cac khoan khéac

19. PHAI TRA KHAC

Ngén han

Kinh phi céng doan
Bao hiém x3 hoi

Bao hiém y t&

Bao hiém that nghiép

C6 tirc, Igi nhuén phai tra

Phai tra cac déi tién khoan cong trinh

Th lao ngudi dai dién phén vGn clia cac cong ty con
Uy théc gdp v6n clia can bo cong nhén vién

BQL DA cac cong trinh dién mién Bac
Céac khoan phai tra, phai ndp khac

19.444.065.750
207.038.646
19.237.027.104

9.920.867.700
756.561.060
9.164.306.640

31/12/2023 01/01/2023
VND VND
7.500.000 7.500.000
7.500.000 7.500.000
31/12/2023 01/01/2023
VND VND
16.495.676.715 28.568.701.892
175.900.841 235.772.990
77.026.188 147.015.112
9.061.439 -
367.521 -
589.415.398 601.556.398
14.393.456.752 17.011.277.396
144.900.000 -
75.000.000 75.000.000
61.166.212 33.527.183
969.382.364 10.464.552.813
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CONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HQP
2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)

MAU SO B09 - DN

(Céc thuyét minh tur trang 11 dén trang 42 1 bg phan ho’p thanh cua bdo cdo tai chinh téng hop)

(*) Céc khoan vay ngén han dugc rit bang VND, chiu I&i sudt can c(r theo thda thuan gilta Céng ty
véi cac Ngan hang tai ting thdi diém rat vn. Lai vay dugc tra hang thang theo thong béo 1ai cla
Ngan hang. Muc dich vay dé bd sung vén phuc vu hoat dong kinh doanh.

Chi tiét hop déng vay dai han con s6 du tai ngay 31/12/2023:

[1] Khoan vay Ngan hang TMCP PAau tu va Phat trién Viét Nam - Chi nhanh Ha Pong theo
Hop dong tin dung s6 01/2023/177782/HDTD ngay 08/5/2023:

S6 tién vay
Muc dich vay

Lai sudt vay

Thdi han vay
Ky tra ng
Tai san dam béao

SO phai tra tai 31/12/2023
SG con phai tra trong nam 2024

: 22.760.000.000 VND
: Cho vay tra ng truc han Dy an Thiy dién Thac Trang tai Ngan

hang TMCP Ngoa| thuong Viét Nam - Chi nhanh Gia Lai

. L&i sust tha ndi: L3i sudt cho vay trong han t6i thi€u bang I&i suét

huy ddng tiét kiém VND ky han 12 thang tra I&i sau tai thdi diém
diéu chinh + bién d6 2 7%/nam nhung khong thap han san 1ai
sudt cho vay theo quy dinh clia Ngén hang va dudc diéu chinh
dinh ky vao ngay 01/01, 01/4, 01/7 va ngay 01/10 hang ndm

: 46 thang
: Theo lich tra ng
: Hop ddng mua ban dién Nha may Thuy dién Thac Trang s6

CD61/EVNNPC -B9 ngay 01/4/2011 véi Toéng cdng ty Dién Iuc
Mign Bac; Phu luc hgp ddng s& 01 ngay 01/7/2013, s6 02 ngay
01/3/2017, s6 03 ngay 16/5/2019 va s6 04 ngay 25/5/2023.

: 19.915.000.000 VND
: 5.690.000.000 VND

c. Ky han thanh toan cac khoan vay dai han nhu sau:

bon vi tinh: VND

Tong ng TU 1 ndm Trén 1 ndm Trén 5 ndm
tré xudng dén 5 nam

S0 cudi ndm
Cac khoan vay 19.915.000.000 5.690.000.000 14.225.000.000 -
Vay dai han ngén hang 19.915.000.000 5.690.000.000 14.225.000.000 -
Cong 19.915.000.000 5.690.000.000 14.225.000.000 -
S6 dau nam
Cac khoan vay 56.599.843.820 6.648.680.960 49.951.162.860 -
Vay dai han ngén hang 26.563.680.960 6.648.680.960 19.915.000.000 -
Vay dai han c3c té chifc khac 30.036.162.860 - 30.036,162.860 -
Cong 56.599.843.820 6.648.680.960 49.951.162.860 -
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CONG TY cO PHAN SONG DA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU SO B09 - DN
(Cc thuyét minh tir trang 11 dén trang 42 1d b3 phan hop thanh cua béo cdo tai chinh téng hop)

CHI TIET VON GOP CUA CHU SO HOU

Pan vi tinh: VND
Vén ¢6 phan thudng
31/12/2023

01/01/2023

128.055.800.000 .
40.959.600.000 37.236.000.000
72.671.710.000 182.482.260.000

Cong ty C6 phan Dau tu Energy Viét Nam
Téng cdng ty Séng Da - CTCP
Cac cd dong khac

Coéng

241.687.110.000

219.718.260.000

GIAO DICH VE VON VOT CAC cHU s& HUU VA cHIA ¢6 TUC, PHAN PHOI LOT NHUAN

a. Voén gép cua chi sé hitu

Tai ngay 01/01

Téng trong ndm

Tra cb tifc bang ¢b phiéu
Giam trong nam

Tai ngay 31/12

b. Loi nhuan sau thué chua phan phoi

S0 dau nam

Tang trong nam

Lgi nhuan trong nam

Giam trong nam

Chia cb tirc bang tién

Chia 6 tirc bng cb phiéu

Trich quy khen thudng, phuc Igi
Thudng ban diéu hanh

S0 cudi nam

c. Cd phiéu

S8 luvgng ¢d phiu déng ky phat hanh
S6,ltr<jng ¢ phiéu d& ban ra cong ching
C6 phiéu phé théng

S8 lugng O phiéu dang fuu hanh

C8 phiéu phé théng

Ménh gi& ¢8 phiéu dang Ivu hanh (VND/cd phiéu)

Nam 2023
VND

Nam 2022
VND

219.718.260.000
21.968.850.000
21.968.850.000

219.718.260.000

241.687.110.000

219.718.260.000

Nam 2023
VND

Nam 2022
VND

138.385.127.415
56.785.339.156
56.785.339.156
25.711.850.000
21.968.850.000
3.243.000.000
500.000.000

108.800.836.651
64.863.450.097
64.863.450.097
35.279.159.333
32.957.739.000
1.821.420.333
500.000.000

169.458.616.571

138.385.127.415

31/12/2023 01/01/2023
C6 phiéu Cd phiéu
24.168.711 21.971.826
24.168.711 21.971.826
24.168.711 21.971.826
24.168.711 21.971.826
24.168.711 21.971.826
10.000 10.000
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CcONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)
(C3c thuyét minh b trang 11 dén trang 42 13 b3 phdn hop thanh cua bdo cdo tai chinh téng hop)

22,

23.

24,

25.

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN TONG HOP

31/12/2023
VND

NG khé doi da xir 1y

MAU sO B09 - DN

01/01/2023
VND

12.156.428.764
1.261.738.423
1.326.185.000
5.164.810.080

Céng ty C6 phan Ca khi Thiét bi dién Ha Noi
Céng ty C6 phan Linh Linh

Céng ty C6 phan Thiy dién Nam He

Cac d6i tugng khac

12.156.428.764
1.261.738.423
1.326.185.000
5.155.896.950

19.900.249.137

Cong 19.909.162.267
DOANH THU

N&m 2023

VND

Nam 2022
VND

380.497.837.354
17.232.482.406
356.391.373.261
6.873.981.687

Doanh thu ban hang va cung cap dich vu
Doanh thu ban thanh pham

Doanh thu hgp déng xay dung

Doanh thu khac

Cac khoan giam trir doanh thu -

Doanh thu thuin vé ban hang va cung cap dich vu 380.497.837.354

520.278.466.307
24.788.722.332
483.254.536.879
12,235.207.096

520.278.466.307

GIA VON HANG BAN

Nam 2023
VND

Nam 2022
VND

6.899.402.939
336.272.196.390

Gia von clia thanh phdm d3 ban
Gia v8n hgp dong xay dung

7.059.187.367
476.898.554.671
11.605.086.294

495.562.828.332

Gia vBn khac 6.307.379.619
Cdng 349.478.978.948
DOANH THU HOAT PONG TAI CHINH
Nim 2023
VND

3.025.156.320
81.883.203.815

L&i tién gui, tién cho vay
Cd tlc dugc chia

Nam 2022
VND

1.705.188.383
86.183.127.000

L&i chénh l&ch ty gia 18.775 10.069
Doanh thu hoat dong tai chinh khac 174.814.770 172.665.375
Cong 85.083.193.680 88.060.990.827
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU SO B09 - DN
(Csc thuydk minh tir trang 11 dén trang 42 la bg phén hop thanh cua béo cdo tai chinh téng hop)

26. CHI PHI TAI CHINH

Lai tién vay
Chi phi tai chinh khac

Cong

27. CHI PHI QUAN LY DOANH NGHIEP

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Hoan nhap/Trich 1ap du’ phong phai thu khé doi
Cac khoan chi phi quan ly doanh nghiép khac

28. THU NHAP KHAC

Gia tri thu hoi tir thanh ly, nhugng ban TSCD
Gid tri con lai ciia TSCD thanh ly, nhugng ban
Chi phi thanh ly, nhugng ban TSCD

X{r ly céng ng

Cong

29. CHI PHI KHAC

Phat thu&, I3i chdm ndp bao hiém x& hdi
Thué& ndp bd sung cho mo da Sudi Nay
Céac khoan khac

Cong

30. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhan cong

Chi phi khau hao tai san ¢6 dinh

Chi phi dich vu mua ngoai va chi phi khac

Cong

Nam 2023
VND

Nam 2022
VND

12.693.311.340
4.255.665.374

16.140.014.507
3.124.749.266

16.948.976.714

19.264.763.773

Nam 2023
VND

33.989.744.008
23.949.597.683
(858.350.097)

Nam 2022
VND

47.389.981.861
26.773.926.725
7.441.129.665

10.898.496.422 13.174.925.471
Nam 2023 Nam 2022
~__VND VND
174.000.000 32.818.512.962
(137.493.436) (6.644.641.801)
(19.641.420) -
184.510.311 140.865.852
201.375.455 26.314.737.013
Nam 2023 Nam 2022

B VND VND
463.306.662 495.299.846
7.317.557.840 -
798.503.161 1.414.768.420

8.579.367.663

1.910.068.266

Nam 2023
VND

163.064.666.421
70.779.039.232
5.441.629.362
119.929.280.445

Nam 2022
VND
214.211.181.243
129.340.695.710
7.028.402.912
147.262.053.150

359.214.615.460

497.842.333.015
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Céc thuyét minh tur trang 11 dén trang 42 la bg phan hdp thanh cua béo céo tai chinh téng hop)

31.

32.

33.

34.

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2023 Nam 2022

VND VND

Téng Igi nhuén ké toan (1) 56.785.339.156  70.526.551.915
Cac khoan diéu chinh tang (2) 8.906.128.837 1.045.245.229
Chi phi khéng dugc trir khac 8.906.128.837 1.045.245.229
Cdc khoan diéu chinh giam (3) 81.883.203.815 86.183.127.000
Cd tic dugc chia 81.883.203.815 86.183.127.000
Téng loi nhuan tinh thué (4)=(1)+(2)-(3) (16.191.735.822) (14.611.329.856)
Trong do:
Lgi nhudn hoat déng chuyén nhugng quyén khai thac - 28.300.000.000
khoang san (4a)
Lgi nhuan hoat ddng chuyén nhugng bat dong san (4b) - (3.900.108.051)
Lgi nhuén hoat ddng san xuat kinh doanh (4c) (16.191.735.822) (39.011.221.805)
Thué suat thué& thu nhap doanh nghiép (5) 20% 20%
Chi phi thué thu nhdp doanh nghiép clia hoat ddng - 5.660.000.000

chuyén nhugng quyén khai thac khodng san

(6a)=(4a)*(5)

Chi phi thué thu nhdp doanh nghiép cla hoat dong - -
chuyén nhugng bt dong san (6b)=(4b)*(5)

Chi phi thu& thu nhap doanh nghiép cliia hoat dong san - -
xudt kinh doanh (6c¢)=(4c)*(5)

Diu chinh chi phi thué TNDN clia cac ndm trudc vao chi - 3.101.818
phi thué& thu nhap hién hanh ndm nay (7)

5.663.101.818

Chi phi thu& TNDN hién hanh
(8)=(6a)+(6b)+(6c)+(7)

THONG TIN BG SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN
TIEN TE TONG HOP

M3 s§ 22 - Tién thu tf thanh ly, nhugng ban TSCP va cic tai san dai han khac bao gém khoan phai
thu nim trudc da thanh toan trong ndm nay, s tién 3.149.280.000 VND.

M3 s6 33 - Tién thu tir di vay va M3 s§ 34 - Tién tra ng gbc vay khong bao gdm khoan phén loai vay
va ng dai han sang vay va ng ngén han, s6 tién 8.535.000.000 VND.

CAC SU KIEN SAU NGAY KET THUC KY KE TOAN NAM

Ban Tong Giam déc khang dinh réng, theo nhan dinh clia Ban Téng Gidm ddc, trén cac khia canh
trong y&u, khdng ¢ su kién bt thudng nao xay ra sau ngay két thic ndm tai chinh tai ngay
31/12/2023 lam anh hudng dén tinh hinh tai chinh, két qua hoat dong kinh doanh va luu chuyén tién
té cho ndm tai chinh két thdc cling ngay.

THONG TIN VOT CAC BEN LIEN QUAN

Giao dich véi cac bén lién quan MGi quan hé Nam 2023 N3am 2022
VND VND

Cdng ty CO phéan Thiy dién To Budng Cong ty con

Lai vay phai thu 1.419.196.245 1.420.676.030

Lai vay da thu 5.097.583.027 -

Cdng ty con tra goc vay 21.306.000.000 10.810.000.000

Doanh thu khac 23.530.197 -
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CONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)
(Céc thuyét minh t0 trang 11 dén trang 42 Ia by phén hop thanh cda bao cdo tai chinh téng hop)

Giao dich véi cac bén lién quan

Thu tién khac

Tién lich Tét da thu

Thu lai tién

Doanh thu ban vét tu, lich Tét cho cong ty
con

Cong ty TNHH Mét thanh vién S6ng Pa
11 - Thang Long

Giao dich ban hang

Doanh thu xay dung

Thu tién

BU trir cdng ng phai thu vai phai tra

Giao dich mua hang

Chi phi Xy 1ap hoan thanh

BU trir phai thu vdi phai tra

Tra tién

Chi phi ti€p dia phai thu

Cho cong ty con vay

Cdng ty con tra goc vay

Lai vay phai thu

Phai thu phi bao Ianh thuc hién hgp déng
Thu phi béo 18nh thuc hién hgp dong

Cho thué Van phong

Gan trir cdng ng 03 bén

BU trir cong ng

X ly quyét toan cbng trinh DSc Soi Pleiku 2
Gan trir tién phai thu vat tu cdng trinh My Tho
- Plrc Hoa véi phai tra cong ty khac

Cong ty C6 phan Thuy dién Pdk Doa
Vay cdng ty con

Tra tién vay von cdng ty con

L&i vay phai tra cong ty con

L3i vay da tra cong ty con

C& tirc phai thu

C& tirc da thu

Doanh thu khac

Bu trir cdng nd phai thu vdi phai tra

Cong ty Co phan Thuy dién Pik Glei
Vay von

Tra tién vay von

Tién l&i vay phai tra

Tién 13i vay da tra

Tién cd tirc phai thu

Tién cd tirc da thu

Doanh thu khac

Tra tién

Cong ty C8 phan Pau tuw Pién mat trdi
Doanh thu ban hang
BU trir cdng ng

MAU sO B09 - DN

Méi quan hé Nam 2023 ‘Nam 2022
VND VND
25.883.217 63.256.000
14.385.600 -
- 240.000.000
- 13.320.000
Cong ty con
743.522.640 1.925.969.456
25.824.098 240.504.368
- 429.410.677
1.726.655.932 4,181.658.457
111.362.383 2.139.769.865
. 294.471.973
- 129.969.000
30.352.972.692 5.000.000.000
2.100.000.000 -
1.461.586.244 243.685.274
174.814.770 -
- 172.665.375
- 294.545.454
3.346.941.401 2.269.738.865
- 2.197.893.823
- 1.070.936.700
4.741.514 -
Cong ty con
- 25.300.000.000
19.817.662.860 19.116.337.140
934.058.261 1.225.384.269
1.566.183.180 1.143.390.438
8.111.385.000 13.518.975.000
8.111.385.000 18.926.565.000
23.530.197 8.640.000
- 9.331.200
Cong ty con
4.500.000.000
4,500.000.000 -
73.034.760 -
73.034.760 -
5.448.300.000 -
5.448.300.000 -
23.530.197 8.640.000
25.883.217 8.890.000
Cdng ty con
- 33.240.000
- 743.047.961

38



CONG TY €O PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HQP (TIEP THEO) MAU sO B09 - DN
(Géc thuyét minh i trang 11 dén trang 42 Ia bd phan hop thanh cua bao cao tai chinh téng hop)

Nam 2023 Nam 2022
VND VND

Giao dich véi cac bén lién quan Moi quan hé

20.600.000.000 3.000.000.000
1.500.000.000
346.996.380
1.650.000.000
52.706.500.000
16.546.069.618
29.318.500.000

6.346.837.704

Vay v8n cuia cong ty con

Tra gbc vay bang tién

Lai vay phai tra

Lai vay da tra

C6 tirc dugc nhan

Thu tién cé tic

BU trlf cdng ng phai thu tién ¢4 tlc véi vay
BU trir tién phai thu ¢4 tlc vdi phai tra khac
Doanh thu ban vat tu

Doanh thu khac

1.621.557.874

65.527.000.000
65.527.000.000
31.857.000.000

- 283.681.264
23.530.197 365.832.751
Cong ty C6 phan Thuy dién Bat Pai Son  Cong ty con
C6 tirc dudc nhan

Thu tién 6 tic

7.137.152.000
7.137.152.000

7.137.152.000
10.705.728.000

Doanh thu khac 23.530.197 -
Thu tién phai thu khac 25.883.217 -
Cong ty TNHH Nang lueng SJE Cong ty con

Cho thué vén phong 30.555.556 -

S8 dur vdi cac bén lién quan da dugc trinh bay tai thuyét minh s6 6, 7, 8, 16, 20, 21, 22.

Thu nhép cia Hdi dong quan tri, Ban N&ém 2023 Nam 2022
Tong Giam doc va Ban kiém soat

Chirc vu VND VND
Ong Nguyén Xuan Hong Chu tich HPQT 605.505.110 -
(tir 30/12/2022)
Ong Nguyén V&n San Chu tich HDQT 34.000.000 337.000.000
(dén 30/12/2022)
(tt’ 30/12/2022 dén 31/3/2023) Thanh vién HPQT
Ong Tran Van Ngu Phé Chu tich HDQT - 558.790.891
(dén 30/12/2022)
Ong L& Van Tudn Thanh vién HDQT 455,485,198 775.289.545

Toéng Gidm déc

(Tir 01/10/2023) Thanh vién HDQT . -
Ong Vii Trong Vinh Tong Gidm déc 135.000.000 -
(Tir 02/10/2023)
Ong Pham Viét Cudng Thanh vién HPQT - 161.600.000
(dén 30/12/2022)
Ong 3o Viét Hung Thanh vién HPQT 96.000.000 -
(t 30/12/2022)
Ong Pham Minh Ngoc Thanh vién HDQT 32.000.000 161.600.000
(dén 31/3/2023)
Ong BUi Bilrc Thun Thanh vién HDQT 72.000.000 -
(tir 31/3/2023)
Ong Nguyén V&n Hiéu Thanh vién HDQT 72.000.000 -
(tir 31/3/2023)
Ong Pham Lap Phé T8ng Giam déc 333.544.412 430.015.005
Ong Nguyén V&n Hai Phd Téng Gidm déc 333.519.931 441.703.494
Ong Pham Van Tuyén Phé Tong Giam déc 305.749.884 -
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN

(Céc thuyét minh tir trang 11 dén trang 42 13 bd phén hap thanh cda bdo céo t3i chinh téng hap)
Thu nhép cta H6i déng quan tri, Ban Nam 2023 Nam 2022
Tong Giam ddc va Ban kiém soat

Chirc vu VND VND

(tw 05/01/2023)
Ong Bui Tho Sang Phé Téng Giam déc 155.272.727 -
(tr 11/7/2023)
Ong Nguyén Vi Hai Trudng BKS - 317.271.041
(dén 30/12/2022)
Ong Bui Quang Chung Trudng BKS 298.871.679 -
(tur 30/12/2022)
Ba Ha Hong Nhung Thanh vién BKS - 70.200.000
(dén 11/7/2022)
Ong Trinh Trong Hlng Thanh vién BKS 63.000.000 36.000.000
(trr 11/7/2022)
Ba Tran Thi Hang Thanh vién BKS - 106.200.000
(dén 30/12/2022)
Ong Poan Hai Trung Thanh vién BKS 60.000.000 -
(tr 30/12/2022)

35, BO PHAN THEO LTNH VUC KINH DOANH VA BO PHAN THEO KHU VUC DIA LY

Bd phén theo khu vuc dia ly

Ban T8ng Gidm d&c cho réng Cong ty chi c6 mét bd phén dia ly la Viét Nam nén khéng lap bao cao
bd phén theo khu vuc dia ly. ’

B phén theo linh vuc kinh doanh

P& phuc vu muc dich quan 1y, cd cdu t& chifc clia Céng ty dudc chia thanh 03 bd phén hoat dong: bg
phan xay l&p, bd phan thiy dién, bd phan khéc. Cong ty lap bao céo bd phan theo 03 bd phan kinh
doanh nay.

Hoat ddng chl y&u cta 03 bd phén kinh doanh trén nhu sau:

- BO phan xay |8p: Thi cbng céc cdng trinh dién;
- BO phéan thiy dién: Ban dién thuong pham;

- B& phan khéac: Dau tu vao cac cdng ty con va khoan dau tu dai han khac dé dugc hudng ¢b tlrc,
cung cp dién, nudc tai cac cong trinh, kinh doanh ban dé va cung cép céc dich vy khac.

Céc théng tin bd phan vé hoat dong kinh doanh cta Cong ty nhu sau:

Bang can doi ké toan tong hop tai ngay 31/12/2023
ban vi tinh: VND

Xay l3p Thuy dién Khéc Céng
Tai san
Tai san bo phan 456.015.289.114 31.752.519.200 564.648.773.480 1.052.416.581.794
Tai san khong phén bb -
Coéng » 1.052.416.581.794

Ng phai tra
NG phai tra bo phan 375.045.632.617 872.323.851 - 375.917.956.468
N phai tra khéng phan bd -

Cong 375.917.956.468
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CONG TY CO PHAN SONG PA 11

BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO)

MAU SO B09 - DN

(Cac thuyét minh ti trang 11 dén trang 42 Ia b3 phan hop thanh cua béo cdo tai chinh téng hop)

Bao cio két qua hoat dong kinh doanh téng hgp ndm 2023

Xay lap

Pan vij tinh: VND

Thuy dién Khac Cong

Doanh thu thuan

Gia von hang ban

Chi phi khdng phan b3
Doanh thu hoat ddng tai chinh
Chi phi tai chinh

Lgi nhuan tlr hoat dong kinh
doanh

L&i (I6) khac

Lgi nhuan trudc thué

Chi phi thué thu nhép doanh
nghiép

336.272.196.390

Lgi nhuan sau thué

356.391.373.261 17.232.482.406
6.899.402.939

6.873.981.687
6.307.379.619

380.497.837.354
349.478.978.948
33.989.744.008
85.083.193.680
16.948.976.714
65.163.331.364

(8.377.992.208)
56.785.339.156

56.785.339.156

Bang can d6i ké toan tdng hop tai ngay 01/01/2023

Xay lap

Thay dién

Pon vi tinh: VND

Khac Cong

Tai san
Tai san bo phén
Tai san khong phén bd

Cong
Ng phai tra

Ng phai tra b6 phan
Ng phai tra khéng phan bg

355.488.328.552

Cong

380.787.995.030 36.861.041.672 562.592.204.720

1.296.626.700 -

980.241.241.422

980.241.241.422

356.784.955.252

356.784.955.252

Bao cao két qua hoat dong kinh doanh téng hgp ndm 2022

Xay lap

Pon vi tinh: VND

Thuy dién Khac Cong

Doanh thu thuan

Gia vén hang ban

Chi phi khéng phan bé
Doanh thu hoat dong tai chinh
Chi phi tai chinh

Lgi nhuan tir hoat dong kinh
doanh

Lai (16) khac

Loi nhudn trudc thué

Chi phi thué thu nhap doanh
nghiép

476.898.554.671

Lgi nhuan sau thué

483.254.536.879 24.788.722.332 12.235.207.096

520.278.466.307
495.562.828.332
47.389.981.861
88.060.990.827
19.264.763.773
46.121.883.168

7.059.187.367 11.605.086.294

24.404.668.747
70.526.551.915
5.663.101.818

64.863.450.097
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CONG TY CO PHAN SONG PA 11 BAO CAO TAI CHINH TONG HOP 2023

THUYET MINH BAO CAO TAI CHINH TONG HOP (TIEP THEO) MAU SO B09 - DN
(Cdc thuyét minh t trang 11 dén trang 42 1 bd phén hap thanh ca béo cdo tai chinh téng hop)

36. THONG TIN KHAC
Can cir Nghl quyét Dai hoi dong cd ddng bét thu‘dng s0 02/2023/NQ-DHDCD ngay 30/9/2023 Nghl
quyét s& 04/2024/NQ-HDQT ngay 09/01/2024 clia Hoi ddng quan tri, Cdng ty théng qua dé an cau
trac Chi nhanh thanh 1ap don vi truc thudc va Cong ty con nhu sau:

Pon vi Pia chi HDBKD chinh

A Cac don vi tru'c thudc

1 Vin phong dai dién Cong ty S8 1/9 dudng Giang Vén Minh, Khu phé 4, Van phong
C5 phan S6ng D3 11 tai Phudng An Phi, Thanh phS Tha Dir, Thanh dai dién
Thanh phd HO Chi Minh phd HO Chi Minh, Viét Nam

2 Van phong dai dién Cong ty S6 34 dudng Pham Viét Chanh, Phudng Hoa Vén phong
C6 phan Song ba 11 tai Tho Pong, Quan Cam L&, Thanh phS Da Ning, dai dién
Thanh phd Da Nang Viét Nam

B Cac don vi truc thudc hach toan phu thudc

1 Chi nhanh Cong ty C6 phan S6 10 H6 Xudn Hudng, Phudng Minh Khai, Quan Xay [ap
séng Da 11 tai Hai Phong Hong Bang, Thanh phd Hai Phong, Viét Nam

Ty & g6p von
Pon vi Pia chi Vvon diéu lé HDKD Ty lélIgiich
chinh ) ia N e
Ty & quyén bieu quyét

B Cac cong ty con
1 Congty TNHH  Thén Tan Sdn, Xa Hoa 3.000.000.000 Xay lap 100%
Song ba 11.1 Son, huyén Ludng San,
tinh Hoa Binh, Viét Nam
2 Congty TNHH  Tang 7, toa nha h6én hgp 3.000.000.000 Xay I3p 100%
Séng ba 11.5  Séng Pa - Ha Dong, S6
131 dudng Tran Ph,
phudng Van Quan, quan
Ha Pdng, Ha Noi, Viét Nam
3 Céng ty TNHHLO 74-76C, KP3, phudng 3.000.000.000 Xay 1ap 100%
Séng Pa 11 Mién Long Binh Tén, thanh phd
Nam Bién Hoa, tinh Dong Nai,
Viét Nam

37.S0 LIEU SO SANH
S5 liéu so sanh 13 bdo cdo tai chinh tdng hgp ndm 2022 d dugc kiém toan bdi Cong ty TNHH Kiém

toan An Viét va dugc trinh bay lai cho phl hgp vdi s6 liéu clia ndm hién hanh.

Ngudi 1ap biéu K& toan trudn

;?f// 4, }? (. /é

Pham Thi Dung Phan Ngoc Manh Vii Trong Vinh
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