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Rk G MAL DA HOANG MAI Pac lap - Tu do - Hanh Phuic
Sb: 65/CBTT-HMR Nghé An, ngay 22 thdng 03 ndm 2024
CONG BO THONG TIN

Kinh gtri: - Uy ban chirng khoan Nha nudec
- Sé giao dich chirng khoan Ha Noi

1.Tén cong ty : Cong ty ¢6 phan Pa Hoang Mai
- Ma ching khoan: HMR
- Tru s& chinh: Khdi Tan Thanh, phuong Quynh Thién, thi xa Hoang Mai,
tinh Nghé An
- Bién thoai: 0238 664 260 Fax: 0238 664 136
2. Noi dung théng tin cong bd:
Ngay 22/03/2024 Céng ty c6 phan d4 Hoang Mai di t6 chirc thanh cong
Dai hoi Déng cd dong thuong nién nam 2024; hd so dai hoi gém:
- Bién ban hop DHDCD
- Nghi quyét cua Dai hpi dong co dong
- Va cac tai ligu DPHDCD da dwoc thong qua tai Dai hji.
3. Thong tin nay ciing dugc chung t61 cong bo trén trang thong tin dién tu
cua cong ty tai duong dan https://rcchoangmai.vn/

Chiing t6i cam két cac thong tin trén 1a ding su that va hoan toan chiu
trach nhiém trude phép luét vé ndi dung céc thong tin di cong bd.

Tran Trong!

Noi nhdn:

- Nhu kinh gui;

- HDQT,BKS (dé b/c)
-Ban Gb (dé b/c)

- Luu TC-KT

Nguyén Duy Anh
* Tai liéu dinh kem:
- Bién ban hop DPHPCD
- Nghi quyét ciia Pai héi dong cé dong
- Va cac tai lieu DHPCD da duoc thong qua tai Pai hoi.
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RCC CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
S PA HOANG MAI Péc lap — Ty do — Hanh phic
S6: 23/2024/NQ-PHDCB/HMR Hodng Mai, ngay 22 thang 3 nam 2024

‘ NGHI QUYET X
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

- Can cir Luat doanh nghiép sd 59/2020/QH14 ngay 17 thang 6 nam 2020.

- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 ciia Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu cia Luat Chimg khoén;

- Can clr Thong tu sd 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cia BS trudng
Bo Tai chinh huéng din mot s6 diéu vé quan tri cong ty ap dung d6i v6i cong ty
dai chang tai Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020 cta Chinh
phu quy dinh chi tiét thi hanh mot sé diéu ctia Luat Chimg khodn;

- Can cu Diéu 18 td chirc va hoat dong ciia Cong ty ¢ phan P4 Hoang Mai;

- Can ctr bién ban hop Pai hoi dong ¢ dong thudng nién nim 2024 cua Cong ty cd
phan Da Hoang Mai ngay 22 thang 03 nam 2024,

QUYET NGHI:

Piéu 1: Thong qua Bao cao két qua hoat dong san xuat kinh doanh nam 2023, ké hoach

hoat dong san xuat kinh doanh nam 2024.

Trong d6, c6 mdt s chi tiéu chinh vé ké hoach san xuat kinh doanh nam 2024 nhu sau:
1. Tbng gia tri san lugng thuc hién nam 2024: 72 ty déng

Trong do:

- Gia tri san luong x4y lap: 57 ty dong.

- Gia tri san luong cong nghiép va dich vu: 15 ty dong.

Doanh thu va thu nhép trén 87 ty dong.

Thu vén trén 55 ty dong.

Tdng loi nhuan trude thué: Trén 8§ ty dong.

C4 tire du kién: 10%/vdn diéu 16 hodc 95% loi nhuan sau thué.

Thu lao HPQT, BKS <10% Lgi nhuan.

Du ng vay ngan hang ngin han tai thoi diém 31.12.2024: 3 ty dong;
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Thuc hién day du nghia vu véi Nha nudc.

Piéu 2: Thong qua Bao cdo két qua hoat dong ctia Hoi déng quan tri nam 2023 va ké
hoach hoat dong nam 2024.

Piéu 3: Thong qua Béo cao két qua hoat dong ciia Ban kiém soat nam 2023 va ké hoach
hoat dong nam 2024.

Piéu 4: Thong qua Béo céo tai chinh nam 2023 da duge kiém toan, phuong an phan phéj
loi nhuan nam 2023, thu lao HPQT, BKS n&am 2023, k€ hoach tai chinh nam 2024. Mot s6
ndi dung chinh nhu sau:

I. Két qua hoat dong kinh doanh nam 2023:
1. Téng doanh thu: 53.058.021.679 dong

2. Tdng chi phi: 45.900.725.649 dong
3. Loi nhuén trude thué: 7.157.296.030 ddng



4. Thué TNDN hién hanh: 1.435.630.456 déng

5. Loi nhuén sau thué: 5.721.665.574 dong
6. Thi lao HDQT, BKS: 700.000.000 dong
II.  Phuong 4n phin phéi lgi nhuin sau thué nim 2023
Loi nhuan duogc chia nam 2023: 6.567.549.450 dong
Trong do:

- Chitra ¢ tirc (11,11%) chiém ty 18 95%:  6.239.171.977 ddng

- Trich lap quy Khen thuéng chiém ty 16 2%  131.350.989 ddng

- Trich 1ap qu¥ Phuc loi chiém ty 1& 3% 197.026.484 dong
Diéu S: Thong qua To trinh tién th lao Hoi dong quan tri, Ban kiém soat nam 2024, voi
mat so ndi dung chinh nhu sau:

1. Thu lao cia Hoi dong quan tri nam 2024 14 LNTT x 10% x (75-80%) ddng.

2. Thu lao cta Ban kiém soat nam 2024 1a LNTT x 10% x (20-25%) dong.

Di,éu 6: Thong qua Td trinh lua chon cong ty kiém toan Bao céo tai chinh nam 2024, cu
thé nhu sau:

Uy quyén cho Hoi dong quan tri thuc hién, quyét dinh lya chon mot (1) trong céc
cong ty kiém toan sau dé thuc hién soat xét Bao cao tai chinh ban nién nam 2024; kiém
toan Bdo céo tai chinh nam 2024 cta Cong ty c6 phan Pa Hoang Mai:

+ Cong ty TNHH Hang Kiém toan AASC

+ Cong ty TNHH Kiém toan va Tu vin A&C

+ Cong ty TNHH kiém toan va tu van UHY ACA
Diéu 7: Thong qua Td trinh vé viéc thay ddi muc dich sir dung von.

Diéu 8. Di¢u khoan thi hanh:

Nghi quyét ndy c6 hiéu luc ké tir ngay ky.

Hoi dong quan tri, Ban Kiém soat, Giam d6c Cong ty va cac ca nhan lién quan td
chtrc thuc hién Nghi quyét nay./.

Noi nhin:
- Nhu Diéu 8;
- Céc cb dong;
- Luu VT.




RCC CONG TY COPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC:l" CONG TRIN’I’I DU"GNG SAT Df)c li:ip —_ Tl_f dO — Hanh phl’lc
CONG TY CP PA HOANG MAI

) Hoang Mai, ngay 22 thang 03 nam 2024
S6: 22 /2024/BBDH/HMR

‘ BIEN BAN HQP o
DPAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DA HOANG MAI

A. Tén doanh nghiép: CONG TY CO PHAN DA HOANG MAI

B. Dia chi tru sé chinh: Khdi Tan Thanh, phuong Quynh Thién, thi xa Hoang Mai, tinh
Nghé An

C.  Mai s6 doanh nghiép: 2901437166
Théi gian bit dau phién hop: 07h30 ngay 22 thang 03 nim 2024

E. Dia diém: Hoi truong Cong ty C6 phan P4 Hoang Mai, khéi Tan Thanh, phuong
Quynh Thién, thi xd Hoang Mai, tinh Nghé An
F. Thanh phéin tham du:

e Céac dai biéu:
- Ba: Vii Thi Hai Yén - PTGDTT Céng ty CP TCT Céng trinh duong sit.

- Ba: Nguyén Thi Thanh Huyén — Ké toan truéng Coéng ty CP TCT Cong trinh
duong sit.

e Céic C6 dong Cong ty C6 phan Pa Hoang Mai.

G. Co ciu nhin sw doan Chi tich va cic T giap viéc tai Pai hoi:

Co cAu nhan sy Poan Chu tich va cac T gitp viéc tai Dai hoi da duge Dai hoi
dong C6 dong thong qua bang hinh thitc gio Thé biéu quyét tai Dai hoi voi ty 1€
biéu quyét 100% C6 déng c6 mit tan thanh. Cu thé nhu sau:
1. DPoan Cha tich:

Ong: Nguyén Duy Anh Thanh vién HDQT - Chu toa;
2. Chii toa cir Ban thw ky Pai hdi gdm cac thanh vién sau:

Ong: Tran Huy Théng Trudng ban.

Ba: Nguyén Thi Khoa Thanh vién.
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Dieu kién tien hanh Dai hoi

Trudng ban Kiém tra tu cach ¢b dong — Ong Nguyén Vin Hiéu bao cdo tai Dai hoi

két quéa kiém tra tu cach cb déng tham du phién hop Pai hoi déng cb dong thuong

nién nam 2024, tai thoi diém khai mac (07h30 phit), Pai hoi du diéu kién tién hanh

theo quy dinh ctia Phap luét hién hanh véi co cu cbd dong nhu sau:

Téng sb cb dong chdt danh sach ngay 19/02/2024 1a: 361 cb dong c6 quyén du

hop, dai dién cho 5.612.444 ¢b phan c6 quyén biéu quyét cia Cong ty;

S6 luong CH dong tham du va cd dong ty quyén tham du dai hoi 1a 58 C6 dong,

dai dién cho 3.950.600 cb phén, chiém 70,39% trén téng s6 c¢b phan c6 quyén biéu

quyét (5.612.444 c6 phan), trong do:

- Sé Cb dong tham du truc tiép 1a 41 C6 dong, dai dién cho 3.860.100 co phan,
chiém 68,8% tong s6 ¢b phin co quyén biéu quyét.

- S Cb dong uy quyén 1a 17 Cb déng, dai dién cho 90.500 ¢6 phan, chiém 1,61%
téng sb ¢6 phan c6 quyén biéu quyét.

NoOi dung phién hop

. Noi dung Chuong trinh nghi su ctia Dai hoi da dugc Dai hoi dong C6 dong nhat tri
théng qua véi ty 18 100% Cb déng c6 mit tan thanh bang hinh thirc gio thé biéu
quyét.

. Quy ché lam viéc da dugc Dai hoi dong cb dong nhét tri thong qua véi ty 1& 100%
C dong c6 mit tan thanh bing hinh thirc gio thé biéu quyét.

. DPai hoi da nghe Bao cdo két qua hoat dong san xuét kinh doanh nam 2023, ké
hoach hoat dong san xudt kinh doanh nim 2024 do 6ng Nguyén Duy Anh — Thanh
vién HDQT kiém Giam ddc Cong ty trinh bay. '

. Dai hoi d3 nghe Bao cao hoat dong cia Hoi déng quan tri nam 2023 va ké hoach
hoat dong nam 2024 do Ong Ta Hitu Dién — Chu tich HPQT trinh bay.

. Dai hoi da nghe Béo céo tai chinh di duoc kiém toan nam 2023, phuong 4n phén
phdi loi nhuan ndm 2023, thit lao HDQT, BKS nam 2023 va ké hoach tai chinh
nim 2024 do dng Nguyén Trong Thanh — Trudng phong TCKT trinh bay.

. Dai hoi da nghe Béo cdo hoat dong cua Ban kiém soat nam 2023 va ké hoach hoat

dong niam 2024 do Ong Pham Xuén Tri — Trudng ban kiém soat trinh bay.
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7. Thao luan tai Pai hoi: Chi toa moi cac CO dong tham gia y kién déi voi cac bao
c4o va To trinh tai Dai hoi.
8. Cac cd dong tién hanh biéu quyét bang Phiéu biéu quyét vé cac ndi dung duoc trinh
bay.
Tai thoi diém biéu quyét, tong sb cb dong tham dy Pai héi l1a 58 cb doéng, dai dién
cho 3.950.600 c6 phén, chiém 70,39% tong s cd phan c6 quyén biéu quyét.
Trong do:
- 86 ¢b dong dai dién va tham duy truc tiép 1a 41 ¢b dong, dai dién cho ¢ phan,
chiém 68,8% tong s6 c6 phan co quyén biéu quyét;
- Sb ¢b dong uy quyén 1a 17 cb dong, dai dién cho 90.500 cd phan, chiém
1,61% tong s6 cb phan c6 quyén biéu quyét.

Két qua biéu quyét

Sau khi xem xét cac T trinh, Bao cdo va thao luan cic van dé lién quan va két qua
biéu quyét cac van dé, PHPCD thudng nién nim 2024, nhiém ky 2020-2025 Cong
ty ¢6 phan D4 Hoang Mai da nhat tri théng qua cac ni dung. Két qua biéu quyét
nhu sau:
1. Théng qua Bso cio két qui hoat dong sin xuat kinh doanh nim 2023, ké
hoach hoat dong san xuit kinh doanh nim 2024.
- Vi 3.950.600 cb phan tan thanh, tuong duong 100% tdng s6 c¢b phan c6 quyén
biéu quyét ctia cac C6 dong tham du va iy quyén tai Pai hoi;
- Vi 0 ¢b phan khong tan thanh, twong dwong 0% téng s6 ¢b phan ¢ quyén biéu
quyét ctia cac C6 dong tham du va ty quyén tai Dai hoi;
- Vi 0 ¢b phan khéng c6 y kién, tuong duong 0% téng sé co phin c6 quyén biéu
quyét ctia cac C6 dong tham du va ty quyén tai Pai hi.
2. Thong qua Bao cao hoat dong cia Hoi dong quan tri nam 2023 va ké hoach
hoat dong nam 2024.
- Vi 3.950.600 cb phan tan thanh, tuong duong 100% tong s ¢ phan c6 quyén

biéu quyét ctia cac C6 dong tham du va iy quyén tai Dai hoi;



- V6i 0 ¢b phan khéng tan thanh, trong duong 0% tong s6 ¢b phan co quyén biéu

quyét cia cac C6 dong tham dur va iy quyén tai Dai hoi;

V6i 0 ¢b phin khong c6 y kién, tuong duong 0% téng sé ¢6 phan c6 quyén biéu

quyét cia cac C6 dong tham du va iy quyén tai Dai hoi.

. Thong qua Bao cdo tai chinh nim 2023 da dwoc kiém todn, phwong dn phan
phéi lgi nhuidn nam 2023, thu laoc HPQT, BKS nam 2023, ké hoach tai chinh
nam 2024.

V6i 3.950.600 ¢b phan tan thanh, tuong dwong 100% téng s6 c6 phan ¢ quyén
biéu quyét ctia cac C6 dong tham du va ty quyén tai Pai hoi;

Vi 0 ¢ phan khong tan thanh, tuong duong 0% tdng s6 cd phan c6 quyén biéu
quyét cia cac C6 dong tham duy va ty quyén tai Dai hoi;

V6i 0 ¢b phan khong ¢6 v kién, tuong duong 0% tong s ¢d phan c¢6 quyén biéu

quyét ctia cac C6 dong tham du va iy quyén tai Dai hoi.

. Thong qua Bao cdo hoat dong ciia Ban kiém soat naim 2023 va ké hoach hoat

dong nam 2024.

Vi 3.950.600 c¢b phan tan thanh, twong duong 100% téng s6 c¢b phan co quyén
biéu quyét cta cac C6 dong tham du va uy quyén tai Pai hoi;

V6i 0 ¢b phan khong tan thanh, twong duong 0% tng s ¢b phan c6 quyén biéu
quyét ciia cac C6 dong tham du va tiy quyén tai Dai hi;

V6i 0 ¢ phan khong c6 ¥ kién, trong duong 0% tong s6 ¢b phan c6 quyén biéu

quyét ciia cac C6 dong tham du va tiy quyén tai Dai hoi.

. Thong qua T& trinh tién thu lao Hoi ddng quan tri, Ban kiém soit nim 2024.

V6i 3.950.600 ¢b phan tan thanh, twong duong 100% téng sb ¢6 phan c6 quyén
biéu quyét cuia cac C6 dong tham du va ty quyén tai Pai hoi;

V6i 0 ¢b phan khong tan thanh, tuong duong 0% tong sd cd phan c6 quyén bicu
quyét ctia cac C6 dong tham du va iy quyén tai Dai hoi;

Vi 0 ¢6 phin khong c6 y kién, trong duong 0% téng s ¢b phan c6 quyén biéu

quyét cta cac C6 dong tham dur va ty quyén tai Pai hi.
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6. Thong qua To trinh lwra chon cong ty kiém toan Bio cdo tai chinh nim 2024.

- Vi 3.950.600 ¢ phan tan thanh, twong duong 100% téng sb c¢b phan co quyén
biéu quyét cua cac C6 dong tham du va iy quyén tai Dai hdi;

- V&i 0 cb phan khong tan thanh, trong duong 0% tong s6 cb phan ¢ quyén bicu
quyét ctia cac C6 dong tham du va iy quyén tai Dai hoi;

- 'V6i 0 ¢b phin khong c6 ¥ kién, trong duong 0% tdng s6 ¢d phan cé quyén bicu

quyét ctia cac C6 dong tham du va ty quyén tai Pai hoi.

7. Théng qua T trinh vé viéc thay déi muc dich sir dung von.

- Vi 3.950.600 cb phin tan thanh, tuong duong 100% téng sd c¢b phan co quyén
biéu quyét ctia cac C6 dong tham du va iy quyén tai Dai hoi;

- V6i 0 ¢b phan khong tan thanh, trong duong 0% tong s6 cd phan c¢6 quyén bicu
quyét ciia cac C6 dong tham du va iy quyén tai Dai hoi;

- Vi 0 cb phan khong c6 y kién, twong duong 0% tong s6 cd phin c6 quyén biéu
quyét cta cac C6 dong tham du va ty quyén tai Dai hoi.

Cic vAn dé da duoc thong qua Dai hdi dong co dong
Vi két qua biéu quyét va bau cir, PHDCD thuong nién ndm 2024 ciia Cong ty da

thong qua cac van dé sau:

. Théng qua Béo cdo két qua hoat dong san xuat kinh doanh nam 2023, ké hoach
hoat dong san xuét kinh doanh nam 2024.

. Thong qua Bao cdo két qua hoat dong cia Hoi ddng quan tri nam 2023 va ké hoach
hoat dong nam 2024.

. Thong qua Bao céo tai chinh nam 2023 da duoc kiém toan, phuong an phan phdi
lgi nhudn nam 2023, thu lao HDQT, BKS ndm 2023, ké hoach tai chinh nam 2024.

. Thong qua Bao cao két qua hoat dong ctia Ban kiém soat nam 2023 va ké hoach
hoat dong nam 2024.

. Thong qua T& trinh tién thii lao Hbi dong quan tri, Ban kiém soat nam 2024.

. Thong qua To trinh lya chon cong ty kiém toan Béo cdo tai chinh nim 2024.

. Thong qua To trinh vé viéc thay ddi muc dich su dung von.
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Trinh bay va biéu quyét thong qua Bién ban Dai hji:
Thu ky doc toan vidn ndi dung bién ban Dai hoi. Cac cd déng tham du Pai hoi
khong co v kién gi khac v6i ndi dung Bién ban da 1ap va doc cong khai trudc Dai
hoi.
Dai hoi tién hanh biéu quyét thong qua toan bo noi dung Bién ban Dai hoi voi ty 1€
100% tdng sb c6 phan co quyén bidu quyét ctia cac C6 dong tham du va uy quyén
tai Dai hoi.
Phién hop Dai Héi Péng C6 Pong thwomg nién nim 2024 két thic vao hoi 10
gio' 00 phit cung ngay.
Bién ban hop g(‘Sm 06 trang, dugc lap thanh 03 ban, luu Hb so vin kién Pai hoi
dong ¢ dong thuong nién ndm 2024 tai Cong ty 01 ban, luu Van thu 01 ban, luu
Ban Thu ky 01 ban.
Cin ctr Bién ban hop nay, Nghi quyét ctia Pai hoi dong c6 dong thudong nién ndm
2024 s& duoc 1ap thanh vin ban va théng bao dén toan thé C6 dong theo ding quy
dinh cta Phap lujt.

BAN THU KY

Nguyén Thi Khoa Tran Huy Thing Ta Hiru Dién




RCC CONGTY COPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC:‘T CONG TRINH BU:ONG SAT Bf:)c lé:lp -— Tl.l’ do — Hi.lnh phl’lc
CONG TY CP DA HOANG MAI

Hod S ] m 2
$6: 01/BC_SXKD/HMR oang Mai, ngay 22 thang 3 nam 2024
“Du thao”
BAO CAO
KET QUA HOAT PONG SXKD NAM 2023
KE HOACH HOAT D(:)NG SXKD NAM 2024

- Thua cac Quy vi cd dong!

Thay mat Hoi dong quan tri, xin bdo cdo két qua hoat dong san xuat kinh
doanh nam 2023; Va Ké& hoach hoat dong san xuét kinh doanh nam 2024 cua
Cong ty Co phan P4 Hoang Mai.

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
I. PAC PIEM TiNH HINH

Nam 2023 1a mot nam day khoi sic ciia nganh Pudng sit, hoat dong San
xuét — kinh doanh da bét dau c6 1ai. Nganh Dudng st tiép tuc dugc ca Hé thong
chinh tri cia Pang , Chinh phu quan tdm. B chinh tri da c6 Két luan sb 49-
KL/TW, ngay 28/02/2023 vé& dinh huéng phat trién giao thong van tai duong sit
Viét Nam dén ndm 2030, tAm nhin dén nam 2045. Tiép theo, Ngay 23/02/2024,
Bo Chinh tri ¢6 Két luan 72-KL/TW v& tiép tuc thuc hién Nghi quyét 13-
NQ/TW niim 2012 ctia Ban Chép hanh Trung wong Dang khoa XI vé xay dung

két ciu ha ting dong bo nhim dwa nuGce ta co ban tré thanh nude cong nghiép

theo hudng hién dai.
DPuogc sy quan tdm cua Pang, Chinh phu ddi vai su phat trién két ciu ha
tAng Puong sit chinh 1a mot lgi thé vo cung 16n dbi véi toan nganh noi chung,

va Cong ty co phan b4 Hoang Mai ndi riéng.



Nim 2023 Cong ty CP da Hoang Mai tiép tuc dugc Cong ty CP TCT cong
trinh Puong sét giao thi cong Khu gian Tu Bong — Gid, (g6i thiu XL-VNT2-03

véi gia tri san lugng 33,8 ty).

Véi su thudn loi vé viée lam, cung véi su 1anh dao chi dao sat sao cua Hoi

ddng quan tri, ban diéu hanh cong ty va sy quan tdm cua lanh dao Cong ty Co

phén Tong cong ty Cong trinh Pudng sat da gitp cong ty hoan thanh cac chi tiéu

san xuét kinh doanh nam 2023. Doi séng va thu nhap clia nguoi lao dong duoc

cai thién dang ke.

II. KET QUA SAN XUAT KINH DOANH NAM 2023
Nam 2023 chung ta da thuc hién duge mot s6 két qua nhu sau:

1. Cic chi tiéu kinh té:

SO SANH CAC CHIi TIEU KINH TE 2022 VA 2023
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2. Cic chi tiéu doi song, xa hi

PO1SONG - XA HOI
X 1,588

1,344
12,65
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12 11,42
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Thu nhép binh quéan (Triéu doéng) Trich nép BHXH, BHYT, BHTN (Ty déng)
Chi sé

o

Gid tri

o N B O 0
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3. Dau tw tai san ¢ dinh
- Tbdng kinh phi dau tw may moc thiét bi ndm 2023: 2,190 ty dong.

4. Cac mat quan ly diéu hanh doanh nghiép
a) Cong tac ké hoach, k¥ thuét, cong nghé, chét lugng
- Duy tri va phat trién quan h¢ véi cac Cong ty Quan ly Puong st dé tham

gia dau thau va ky két hop dong tiéu thu san phan D4 dam 2,5x5cm va Ta vet bé

tong dyu ung lyc TN1;
- Tiép tuc thyc hién hop dong xay lap s6: 1071/HbXL.-2021 ngay

10/11/2021 va cac PLHD vé viéc thi cong xdy dung gia ¢6 ham Chi Thanh
Km1168+704 va duong sit tam ga Chi Thanh dat gia tri san luong: 28,85 ty/

39935 3.
- Thuc hién hop dong xay lap sb: 0405/HDXL-2023 ngay 04/05/2023 vé

viéc thi cong Khu gian Tu Bong - Gia thudc goi thau XL-VNT2-03, du an: Vinh
- Nha Trang dat gia tri san luong: 31,07 ty/33,43 ty; dim bdo An toan, dap ung
tién do va dam bao chat lugng.
b) Cong tac t6 chirc
- Hoan thién va t6 chirc thuc hién nghiém tuc cac quy ché trong SXKD.
- Téng sb lao dong trong Cong ty dén ngay 31/12/2023 la: 65 ngudi

c¢) Cong tac vt tu, thiét bi
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- Thuc hién cung Ung vat tu ding trinh ty thu tuc, dap ung tot yéu cau veé
“chat lugng.

- Quan tam kiém tra, quan 1y cac loai vat tu ky thuat, vat tu thi cong, bao

dam viéc cung tng, str dung hop ly, nang cao hiéu qua.

‘ - Céng tac quan ly phuong tién, thiét bi c6 ¢d gang. Céc loai thiét bi déu
duoc theo ddi, cap nhat thuong xuyén tinh trang k¥ thuét, phuc vu viéc lap ké
hoach duy tu, bao dudng, kip thoi stra chita hu hong, nang cao hiéu qua su dung.
- Trong nam da dau tu stra chita cac phuong tién, thiét b kip thoi dua thiét bi vao
hoat dong.

d) Cong tac tai chinh
- Hoan thanh kiém toan béo cdo tai chinh nim 2023 va dugc co quan kiém
toan chap nhan toan phan.
o Pénh gia vé két qua thuc hién cac chi tiéu kinh té nam 2023:
Trong nam 2023, San Xuat Cong nghlep dac bi¢t la Khai thac da gap nhiéu
kho khan. Do vi tri mo khal thac nam gan KCN Hoang Mai, hlen dang duoc
UBND tinh Nghé An xuc tién cong tac dau tu vao KCN. Nguon von cho Cong

- thc Bao tri Puong st tlep tuc gap vudng miéc, cac Cong ty CP dudng sit cham
thanh toan chi phi mua sam vat tu phuc vu cong tac duy tu hang nam.

Pay manh hoat dong Xay lap la hudng di ding ddn cua Cong ty, nho d6 gop
phan tang doanh thu va loi nhuén. Hoi dong quan tri, Ban giam ddc da lanh, chi
dao diéu hanh cong ty thyc hi¢n tdt cong tac San xuat, kinh doanh, thi cong xay
lap' dam bao: An toan, chét luong, hiéu qua; Hoan thanh céc chi tiéu SXKD nam
2023, thu nhap binh quén ctua nguoi lao dong duge dam bao, hoan thanh céc ché
d6 chinh sach vo1 nha nudc.

PHAN THU HAI
KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2024

Nam 2024, Cong ty tiép tuc thuc hién chinh sach gii vieng on dinh vé tai
chinh, dam bao nguon san xudt; Pay manh hoat dpng xay ldp va cdi thi¢n thu
nhip cho ngwoi lao dong; Hodan thién té chirc — co ciu ndi bo.

I- DU KIEN CAC CHI TIEU CHU YEU

1. Chi tiéu kinh té

1 B 1% Téng gia tri san luong thuc hién nam 2024: 72 ty déng
Trong do:
- Gia trj san lugng x4y lap: 57 ty dong.

- Gia tri san luong cong nghiép va dich vu: 15 ty dong.

1.2. Doanh thu va thu nhap trén 87 ty dong.

1.3. Thu vdn trén 55 ty dong.
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1.4. Téng loi nhuén trude thué: Trén 8,0 ty dong

71.5. C4 tire du kién: 10%/vén diéu 16 hodc 95% loi nhuén sau thué.

1.6. Thu lao HPQT, BKS < 10% Lgi nhuan.

'1.7. Du no vay ngén hang ngén han tai thoi diém 31/12/2024: 3 ty dong;
1.8. Pau tu: 0,0 ty dong;

1.9. Thyc hién ddy du nghia vu v6i Nha nudc.

2. V& to chiic
- Hoan thién va té chire thuc hién dong bd cac quy ché trong SXKD

3. Cong tac dau thau va tim kiém viéc lam

- Nang cao nang luc, tich cuc phdi hop véi cac Phong ban Tong cong ty, chu
~ dong tham gia dau thau xay lap, dam bao du viéc lam vé xdy lap va cung cdp san
phim cong nghiép, véi gia tri trén 72 ty dong, tao viéc lam chuyén tiép sang
nam 2025.

4. PAu tu nang cao nang lwe va mé rong san xuét
Di truée don dau cac Du an Duong sat, dac biét cac tuyén: Lao Cai — Ha No6i —
Hai Phong; Tuyén Puong sét cao tbc Bic Nam... d& nghién ctru, hoc tap, dau tu
méy moc thiét bi, ddy chuyén san xuat pht hgp. Tiy thudc vao khéi lugng cong
viée thuc té s& c6 didu chinh phi hop.

), 4. ‘ ~ A X A
5. Doi song, xa hoi va lao dong

5.1. Duy tri tong sb lao dong ctia Cong ty 65 - 70 nguoi

5.2. Thuc hién day da ché do chinh sach va cai thién doi séng vat chét, van hoa
tinh than cho nguoi lao dong. Phan déu tra thu nhap binh quéan cho nguoi lao
déng 'dat trén 12,5 triéu dong/ngudi/thang.

5.3. Pam bao tuyét ddi an toan lao dong, an toan giao thong, an toan cong trinh,
an toan chay nd va an ninh trat tu xa hoi, khéng cé tai nan lao dong nang, han
ché tai nan lao dong nhe va céc vi pham an toan khéac.

~ 1I- BIEN PHAP PIEU HANH

1. Tang cudng cac moéi quan hé véi chi dau tu va cac doi tac dé tham gia cac goi
thau va ky két cac hop ddng tiéu thu san phidm cong nghiép. Tiép can véi cac du
an, cong trinh dé tim kiém viéc lam vé xay lap.

2. Chi dao thanh toan thu hdi vén, khéi lugng hoan thanh va tiéu thu dén dau thu
hoi vén ngay dén dé, huy dong téi da cac ngudn vén dé phuc vu san xuét kinh
doanh.
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3. Pau tu ¢6 chon loc, uu tién dau tu thiét bi cdng nghé phuc vu san xuét chinh
trén co s& cAn déi dugce von va phét huy cao nhét hiéu qua dau tu.

4. Duy tri ky luat, ky cuong, thuc hién céc bién phap nhdm dam béo an toan vé
m01 mit, cha trong cong tac an toan lao ddng, an toan giao thong, an toan chay
tau, chat lugng cong trinh, phong chbng chay nd, dam bao an ninh trat ty va an

1 hu“a cde Quy vi co déng ./.

- Trén day la nhu’ng diém co ban trong dinh hudng va phuong 4n san xuat kinh
doanh ctia Cong ty c¢b phan da Hoang Mai & nam thu 5, nhiém ky th(r hai sau Co
phan héa. Ban didu hanh xin kinh trinh Pai hdi c¢6 dong xem xét, tham gia y
kién dé thong qua. Chung t6i mong nhan dugc su tng h¢ tich cuc cua tat ca cac
qay vi cd dong bang sy nhiét tinh, bing nhiing viéc 1am thiét thuc va béng
nhu’rig cong viéc cu thé dé dua Cong ty ngdy cang phat trién.

Kinh chuc quy vi cd dong strc khoe, hanh phtic va thanh cong.

~ Xin tran trong cam on!./.

TM. BADN DIEU HANH

Nguyén Duy Anh



iRC CONG TY COPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC;I‘ CONG TRINH BU:ONG SAT D@C l@p — Tl.l’ do — Hi.lllh phl'lC
CONG TY CP PA HOANG MAI

) Hoang Mai, ngay 22 thang 3 nam 2024
S6: 02/BC_HDQT/HMR

BAO CAO
Hoat dong cia HPQT nam 2023 va ké hoach hoat dong nim 2024
tai dai hoi dong co dong thuwong nién nim 2024

Kinh thwa: Quy vi co dong!

Nim 2023 cudc xung dot gitra Nga va Ukraine ngay cang khéc liét chua
¢6 hoi két thi lai xay ra cudc chién & giai Gaza, bat 6n chinh trj & Trung dong
lam cho kinh t& thé giGi c6 nhiéu bién dong gia ca nguyén nhién liéu ting dot
bién, kinh té Viét Nam ciing bi anh huéng nghiém trong, tuy nhién véi su quyét
tdm ctia Chinh phi nam 2023 kinh t& Viét Nam da ¢6 bude phuc hdi manh mé,
dat két qua tich cuc va tuong dbi toan dién; cac can dbi 16n ludn duge dam bao,
nén tang vi mé n dinh, ddc biét 1a trong bdi canh tinh hinh thé gisi va khu vuc
¢6 nhiéu kho khan, bt on, nhiéu nén kinh té suy giam ting trudng.

Chinh phu da danh sy quan tdm 16n cho dau tu phat trién giao thong van
tai; mot s6 cong trinh giao théng nhu duong bd cao tdc, dudng vanh dai, cang
bién qudc té, cang hang khong qudc té, dudng sit toe do cao ... dugc dau tu xay
dung gop phan tao dién mao méi cho dat nude. Tuy nhién, thuc té khi t6 churc
thuc hién cac du an két cu ha téng giao thong van con nhiéu vudéng mic dac

biét 1a cong tac giai phong mit bang thi cong tai cic cong trinh ddy chinh la
diém nghén anh huong t6i tién do thi cong 1am ting chi phi. '

Trong bdi canh do6, mic di mot s chi tiéu San xudt kinh doanh theo Nghi
quyét Dai hoi ddng cb dong nam 2023 d& ra khong dat. Tuy nhién Ty suat loi
nhuén cua Doanh nghiép trén doanh thu dat cao: 12%. HDQT da c6 nhiing chi
dao kip thoi, tan dung dugc loi thé sn c6 dua cong ty vugt qua thach thic kho
khan.

Két qua hoat dong cu thé cia HPQT trong nam 2023 ciing nhu ké hoach
hoat dong cia HDQT ndm 2024 nhu sau:



PHAN I
HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
1. Hoat dong cia Hoi dong quan tri
T6 chirc HDQT: HPQT hoat dong véi 04 thanh vién gom:
- Ong Ta Hiru Dién — Chi tich HPQT
Ong Nguyén Duy Anh — Thanh vién HPQT kiém GP diéu hanh
Ong Nguyén Hai Trung - Thanh vién HDQT
Ba Vii Thi Hai Yén - Thanh vién HPQT
Trong nam 2023 Hoi dong quan tri di to chirc hop dinh ky va bét thuong

vai tong s6 07 cudc hop dé ban cac van dé lién quan dén viéc san xuat kinh
doanh, tim kiém viéc lam, cong tac td chuc, cong tac dau tu, cac phuong an sur
dung von, niém yét va chién lugc phat trién doanh nghiép v.v.v. cac chu truong
quyét sach quan trong dugc bam sat Nghi quyét ciia Pai hoi dong cd dong
thudng nién nam 2023 va tuan thu diéu 1& va quy ché quan tri ciia Cong ty.

Ting thanh vién HPQT c6 nhiéu c¢b ging trong cong tac xdy dung ké
hoach, dua ra nhitng giai phap hop ly nhim nang cao chét luong hoat dong ctia
Hoi dong quan tri, tir d6 da phat huy duoc sirc manh tép thé, co nhiéu quyét sach
kip thoi v6i yéu cau hoat dong san xudt kinh doanh ciia Cong ty.

2. Két qua thwe hién Nghi quyét Pai hi dong c6 dong nam 2023

3714

- GTSL thuc hién duoc: 88,81 ty dong =
Trong do: (?_J

+ GTSL xay ldp: 53,41 ty dong A

+ GTSL cong nghiép va dich vu: 35,404 ty dong {G]

- Doanh thu va thu nhdap: 67,82 ty dong A

- Loi nhuan trudc thué: 8,210 ty dong.

- Thuc hién nghia vu véi ngan sach nha nudce: 5,96 ty dong

- Thu hoi vén: 46,46 ty dong

- S6 du tién mat va tién giri tai thoi diém 31/12/2022: 430 triéu dong

- Du ng NH tai thoi diém 31/12/2023: 0 dong,

- Tong tai san dén thoi diém 31/12/2023: 100,27 ty dong

- Thu nhap binh quén ciia nguoi lao dong: 12.650.000 dong/ngudi/thang

- Lua chon Cong ty TNHH Hang kiém toan AASC 1a don vi kiém toan béo
c4o tai chinh Cong ty niam 2023 va duoc chap thuan toan phan.

- Thuc hién dﬁy da nghia vu ddi voi nha nuée va nguoi lao dong.

- Trich ndp céc loai BHXH, BHYT, BHTN: 1,588 ty dong



- Trich ndp kinh phi cong doan lén cép trén: 80 triéu dong
- Pam bao an toan lao dong, an toan chay tau, an toan thiét bi, an toan giao
thong, an toan cong trinh va an ninh trét tu.

3. Phwong 4n phéin chia lgi nhuén sau thué.

- Loi1 nhuéan sau thué: 6,567 ty déng

- Trich quy phuc loi 3%: 197,026 tri¢u déng

- Trich quy khen thuéng 2%: 131,350 triéu dong

- Chi tra ¢ tuc: 6,239 ty dong.
PHAN II

PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2024

[.  Muc tiéu: “Viéc lam - an toan - on dinh va phat trién”
1. Méi trwong kinh doanh
Ngay 28/02/2023, B Chinh tri da ky ban hanh két luan 49-KL/TW vé
dinh huéng phat trién giao thong van tai duong st Viet Nam dén nam 2030, tim
nhin dén nam 2045. Theo d6 dinh hudéng Phat trién giao thong vén tai dudng sét
hién dai, ddng bo nhdm thac ddy phat trién kinh té-xa h¢i nhanh, bén vimg, dap
mg muc tiéu dén nim 2045 nudce ta 1a nude phat trién c6 thu nhap cao. Van tai
dudng sat dong vai tro chu dao trén hanh lang kinh té Bic-Nam, cac hanh lang
van tai chinh Pong-Tay va van tai hanh khach tai cac do thi 16n. Déy la diéu
kién vo cung thuan lgi cho cac doanh nghiép trong nuéc ndi chung trong dé co
cong ty cd phan da Hoang Mai.
2. Xay dung chién lwoc phat trién
Tiép tuc xac 1ap vi thé hang dau trong nganh san xudt cong nghiép mé
rong pham vi kinh doanh sang linh virc méi nhu san xut cac cdu kién bé tong
duic san phuc vu cho cac khu cong nghiép, da dang hoa san pham bé tong, cung
cép da cho cac du an Lao Cai — Ha N§i — Hai Phong, cao tdc Bic Nam...
Dau tu thiét bi may moéc méi phuc vu cho chién lugc nang cdp duong sit
hién hitu ciing nhu dudng sét cao tdc trong tuong lai....

3. Xiy dung ké hoach quan tri theo md hinh méi
Té chirc sip xép quan tri theo md hinh mdi, co ké hoach tuyén dung lao
dong co trinh d6 chuyén mon, co suc khoe, tam huyét vGi nganh nghé, uu tién
tuyén dung ngudn lao dong chét luong cao.
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II. Nhiém vu trong tam.

- Tép trung phét trién nhimg linh vyc thé manh truyén théng va c6 nhiéu tiém
nang, ta vet cac loai.

- Thi cong dam bao tuyét dbi an toan, vuot tién d6 Ham chi Thanh; Goi thau
XL-03 Vinh — Nha Trang, cling nhu cac cong trinh da ky hop dong véi Tong
cong ty.

- Gir vitng su 6n dinh tai chinh va duy tri nhip do phat trién san xuat kinh
doanh trén cac linh vuc, vitng vang vugt qua giai doan kho khan chung cua ca
nén kinh té, tao nén tang vimng chéc cho su 6n dinh va phat trién ctia Cong ty.

- Tiép tuc hoan thién mo hinh quan tri doanh nghiép theo huéng hién dai,
linh hoat phu hop voi thoi dai cong nghé 4.0 va minh bach hoa cong téc tai
chinh.

- Xay dung doi ngli NLD ¢6 tay nghé vimg, trinh do chuyén mon cao dap
g dugc yéu cau phat trién ciia Cong ty.

III. Chi tiéu nam 2024
- GTSL thuc hién: 72 ty déng trd 1én.

Trong do:
+ GTSL xay lap: 57 ty dong.

+GTSL cong nghiép va dich vu: 15 ty dong.

- Doanh thu va thu nhép trén: 87 ty dong.

- Thu héi von trén: 55 ty dong.

- Loi nhuan trude thué du kién:  Phén déu dat trén 8,0 ty déng

- Cb tire du kién chi tra: 10 %/ von diéu 18 hodc 95% lgi nhuan sau thué.

- Thu nhép binh quan NLD: 12.500.000 dong/ngudi/thang tré 1én.

- Thu lao HDQT, BKS: < 10% loi nhuén trude thué.

- Han ché du no Ngéan hang tai thoi diém 31/12/2024 dudi: 3 ty dong.

- Thue hién ddy du nghia vu dbi voi nha nude, dam bao ché do chinh sach
kip thoi cho NLD.

- bam bao tuyét ddi an toan lao dong trén moi linh vuec.
IV. Cac bién phap thuc hién:

1/ T chirc hop Hoi dong quén tri theo ding quy dinh cua diéu 1é Cong ty.

2/ Thuc hién tdt Nghi quyét Dai hoi dong cd dong va Nghi quyét cua HDQT.

3/ Thuong xuyén quan ly, gidm sat cOng tac didu hanh ciia Giam ddc trén céc
linh vuc hoat dong san xudt kinh doanh.




4/ Gir vitng su doan két nhét tri cao trong Hoi ddng quan tri, phdi hop véi
cac to chirc trong Cong ty, dong vién ngudi lao dong hang hai thi dua lao dong
san xut, vuot qua kho khan, gitr vimg 6n dinh va phat trién bén vimg.

5/ Hoan thién hé théng cac quy ché, quy dinh trong ndi by Cong ty.

6/ Chu trong dao tao va phat trién ngudn nhén luc, bé tri ngudn nhan lyc phu
hop, sip xép bo may quan Iy theo hudng tinh gon dam bao hoat dong c6 hiéu
qua.

7/ Uu tién Gmg dung cong nghé mai trong linh vire san xuat kinh doanh, giam
thiéu lao dong thu cong, nang cao chat lugng céc loai san pham, giit chit tin voi
khach hang.

8/ Tiét giam chi phi dau vao san xuét va chi phi gian tiép tir 5% - 8%.

Hoi déng quan tri 13 co quan lanh dao cao nhat, quan ly va diéu hanh giita hai
ky Dai hoi doi hoi phai thuc su doan két, cong tdm, vo tu va4i trach nhiém cao
nhét vi loi ich cuia Cong ty va nha dau tu, c6 dong. Hoi ddng quan tri can phai
ning dong, gidm nghi, giam lam, giam chiu trach nhiém vi muyc ti€u on dinh va
phat trién bén vitng cia doanh nghiép.

Trén day la két qua hoat dong cuia Hoi d(“)ng quan tri ndm 2023 va dy thao ké
hoach hoat dong nam 2024. Rat mong dugc sy dong gop y kién cua cac ¢ dong
dé HPQT khéc phuc nhitng han ché va phat huy nhing thanh tich da dat dugc
trong nam 2023 dé sang niam 2024 s& dat duoc nhimg két qua t6t nhat.

Kinh chuc cac quy vi ¢ dong sirc khée, hanh phuc va thanh dat, chuc Dai
hoi thanh cong tét dep!

Xin trdn trong cam on!
TM. HOL PONG QUAN TRI
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RCC CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC:I‘ CONG TRINH BU:GNG SAT B@C li:ip = Tl.l’ do — Hanh phl’lc
CONG TY CP PA HOANG MAI

) Hoang Mai, ngay 22 thang 3 nam 2024
So: 03/2024/BCTC/HMR

BAO CAO
TAI CHINH PA PUQC KIEM TOAN,

PHUONG AN PHAN CHI LQI NHUAN SAU THUE NAM 2023
KE HOACH VON LUU PONG NAM 2024

Kinh giri: Cac Quy vi c6 dong.

Cin ctr Diéu 1é hoat dong cua Cong ty va két qua SXKD ctia Cong ty da
duoc kiém toan tai ngay 31/12/2023 va chi tiét vé hoat dong kinh doanh ndm 2024.

Xin dugc bao cao vai Quy vi cd dong nhu sau:

PHAN THU NHAT
BAO CAO TAI CHINH PA PUQC KIEM TOAN
PHUONG AN PHAN CHI LQI NHUAN SAU THUE NAM 2023

I. KET QUA HOAT PONG KINH DOANH

1/ Tong doanh thu: 67.820.986.952 dong
Trong do:
1.1 Doanh thu va thu nhdp khdc: 67.678.200.339 dong
1.2 Doanh thu hoat dong tdi chinh: 55.964.503 dong
1.3 Doanh khdc: 86.822.110 dong
2/ Tong chi phi: 59.611.550.139 ddng
Trong do:
2.1 Gid vén hang bdn va cung cdp dich vu: 55.442.078.051 dong
2.2 Chi phi tai chinh: 6.679.452 dong
2.3 Chi phi quén Iy doanh nghiép: 4.162.792.636 dong
3/ Loi nhuén truéc thué (1-2): 8.209.436.813 dong
4/ Thué thu nhip doanh nghiép hi¢n hanh: 1.641.887.363 dong

5/ Loi nhuén sau thué thu nhip doanh nghiép: 6.567.549.450 dong



II. MQT SO CHi TIEU TAI CHINH

2.2 Von chi sé hiru

1. Tong tai san

1.1 Tai san ngén han

1.2 Tai san dai han

2. Tong nguon von

2.1 No phai tra
dong
No ngin han
Tai san dai han

Von gbp cua chu sé hiru

Lgi nhudn chua phan phoi nam trudce

Loi nhuan chua phan phdi nam nay

ta

4. Thanh, quyét toan va thu von

Téng thu von trong nam

Khéi luong XLHT chua thanh toan

5. Vay ngan hang

6. Tien va cac khoan twong dwong tién

Tién

Cac khoan tuong duong tién

‘ X r - > e A b {
7. Thue va cac khoan phai ngp nha nwoc

100.271.910.777 dong
90.085.800.963 ddng

10.186.109.814 dong

100.271.910.777 dong
22.931.339.032

22.165.494.032 dong
765.845.000 dong
77.340.571.745 dong
56.124.440.000 dong
5.435.582.295 dong
6.567.549.450 dong

H¢ s6 thanh toan chung (Tong tai san/ ng phai tra)

4,3 Lan

46.458.000.000 dong
17.422.856.068 dong

0 dong

9.661.048.247 dong
434.048.247 dong
9.227.000.000 dong

So con phai | SO phatsinh | S6 phatsinh | S§ con phai
TT Chi tiéu ndp diu nim phai nop da nop njp dén
2023 trong nam trong nam 31/12/2023
1 2 3 4 5 6=3+4-5
1 | Thué GTGT daura 177.517.359 | 1.738.776.053 | 1.753.784.481 | 162.508.931
2 | Thué TNDN 1.437.812.274 | 1.641.887.363 | 1.437.812.274 | 1.641.887.363
3 | Thué tai nguyén 306.483.929 | 1.101.920.950 | 1.359.916.879 48.488.000
4 | Thué nha dat 390.622.800 |  639.931.493 | 937.930.680 92.623.613
5 | Céc khoan phi, 18 phi 107.699.436 | 357.3129.160 | 450.172.556 14.846.040
6 | Céc loai thué khac 39.821.236 |  397.260.973 22.531.118 | 414.551.091
Téng cong 2.459.957.034 | 5.844.159.850 | 5.962.147.988 | 2.374.905.038
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8. Chi tiét gop von ciia chii s& hiru
Theo gidy ching nhan dang ky doanh nghiép Céng ty C6 phan sb6 2901437166,
thay déi 1an thir sau ngay 26/11/2021 do S& Ké hoach va Dau tu tinh Nghé An cap,
vén didu 1é trén gidy chung nhan diang ky doanh nghiép cia Cong ty la
56.124.440.000 dong chia thanh 5.612.444 c¢b phan véi ménh gia 1a 10.000d6ng/ c6
phan.

Chi tiet co dong gop von va sé von da gép nhu sau:

TAI NGAY 01/01/2023 TAI NGAY 31/12/2023

TT cO PONG TONG SO VON | TY LE VON | TONG SO VON | TY LE VON
PA GOP (VND) | GOP (%) | PA GOP (VND) GOP (%)

1 Téng cong ty cOng

trinh Pudng sit 33.500.000.000 | 59.68% | 33.500.000.000 59,68%
.2 | Cac dbi tuong khac | 22.624.440.000 | 40,32% | 22.624.440.000 40,32%
Cong 56.124.440.000 100% 56.124.440.000 100%

I Y KIEN KIEM TOAN VE BAO CAO TAI CHINH NAM 2023

Béo cdo tai chinh nam 2023 dugc thuc hién kiém toan béi Cong ty TNHH
Hang Kiém toan AASC chip nhén toan phan theo Bao céc kiém toan doc lap so
030524 /BCTC.KTS5 ngay 05 thang 3 nam 2024

IV. PHUONG AN PHAN PHOI LQI NHUAN SAU THUE NAM 2023

- Loi nhuén dugc chia nam 2023 6.567.549.450 dong
Trong do:

- Tién cb trc 11,11% chiém ty 16 95% véi s tién:  6.239.171.977 dong
- Trich lap qu§ Khen thudéng chiém ty 16 2% v&i sb tién: 131.350.989 dong
- Trich lap quy Phic loi chiém ty 1& 3% véi s tién: 197.026.484 dong
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V. TRA CO TUC NAM 2023

1 - Nguyén tic chi tra: C dong c6 & hitu ¢b phan ciia Cong ty C6 phan d4
Hoang Mai tai ngdy dang ky cubi cung 20/02/2024 thi dwgc nhan ¢6 tic 1.111
ddng/c6 phan nam 2023.

2- Pia diém, hinh thirc, théi gian:

2.1- Pia diém chi tra: Nguoi s¢ hitu 1am thu tuc nhén c¢6 tic tai Phong Ké
toan - Tai chinh Cong ty C6 phan da Hoang Mai, Khdi Tan Thanh - Phuong Quynh
Thién - Thi xa Hoang Mai - Tinh Ngh¢ An.

2.2 - Hinh thtc chi tra: Chi tra bang tién mat hozic chuyén khoan

2.3 - Thoi gian chi tra: Theo quyét dinh ctia Dai hoi dong co dong.

PHAN THU HAI
KE HOACH VON LUU PONG VA PAU TU TAI SAN NAM 2024

I/ CAC CHI TIEU CHU YEU NAM 2024:
1- Gia tri san luong: phén dau dat 72 ty dong tro 1én:
Trong dé: Xay lap: 57 ty dong
CNvaDV: 15 ty dong
2- Doanh thu va thu nhép khac trén 87 ty dong
3- Thu hdi von tir hoat dong xay l1ap va dich vu : dat trén 55 ty dong
4- Loi nhuén trudc thué :  Phén d4u dat trén 8 ty dong
5- Cb tirc du kién 10% vén diéu 18 hodc 95% loi nhuan sau thué
6- Thu lao HDQT&BKS < 10% lgi nhuan trude thué
7- Thuc hién day du nghia vu v6i Nha nuée.
1I/ KE HOACH VON LUU PONG:
A- Nhu ciu von lwu dong:
1 - Gi4 tri san lugng ké hoach: 72.000.000.000 dong
2 - Doanh thu ké hoach: 87.000.000.000 dong
3 - Loi nhuén ké hoach: 8.000.000.000 dong
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4 - Kh&u hao TSCP ké hoach: 1.100.000.000 dong
5 - Nhu ciu vén luu dong can thiét cho SXKD(=1-3-4):  62.900.000.000 dong

6 - Vong quay von luu dong ké hoach: 1,1 vong

7 - Nhu cau von luu dong (5:6): 57.000.000.000 dong
B - Ké hoach huy dong von: 57.000.000.000 dong
1 - Vén thu tir céng ng phai thu 55.000.000.000
dong

2- Vén chiém dung khach hang 2.000.000.000 dong

C- Pau tu: Khong
Trén day la bao cao két qua SXKD niam 2023, tinh hinh tai chinh ciia Cong
ty tai thoi diém 31/12/2023 va y kién ctia kiém todn béo cdo tai chinh cho ky tai
chinh nam 2023. K& hoach tai chinh nim 2024 cta Céng ty C6 phan D4 Hoang
‘Mai.
Kinh chic quy vi dai biéu, quy vi cb dong suc khoe, hanh phc.

Xin chan thanh cam on!

Ta Hiru Dién




RCC CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PA HOANG MAI Poc lap — tr do — hanh phiic

Hoang Mai, ngay 22 thdng 3 nam 2024

HOAT PONG CUA BAN KIEM SOAT NAM 2023
VA KE HOACH HOAT PONG NAM 2024

Kinh thua Quy vi dai biéu;

Kinh thua quy vi ¢6 dong.

Cin ct tinh hinh didu hanh trién khai cac chi tiéu ké hoach nghi quyét Dai
hoi dong c6 dong da dua ra trong nam 2023 va két qua két qua san xuét kinh doanh
trong nam 2024 cua Ban diéu hanh va Hoi dong quan tri Cong ty cp da Hoang Mai.

Thuc hién chirc nang nhiém vu dugc quy dinh trong Diéu 1é to chirc va hoat
dong ctia Cong ty. Ban kiém so4t xin kinh trinh Dai hoi ddng cb dong thuong nién
nim 2024 Bao cao két qua hoat dong ctia Ban kiém soat nam 2023 va ké hoach hoat
dong nam 2024 nhu sau: ‘

A. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023

I. Tong két cac cudc hop ciia Ban kiém soat:

Trong nam 2023, Ban kiém soét da tién hanh ba (03) phién hop. Noi dung céc
phién hop:

- Thong qua két qua Béo cdo tai chinh quy 1 nam 2023; thong qua ndi dung bao
cao phuc vu cong tac Pai hoi ¢ dong nam 2023.

- Thong qua két qua soat xét Bao cdo tai chinh 6 thang nam 2023 va danh gia

tinh hinh thuc hién cua cac thanh vién ban kiém soat.

- Panh gia két qua diéu hanh ctia Hoi dong quan tri, Ban diéu hanh trong 9 thang
diu nim 2023 theo ké hoach chi tiéu cua Dai hoi dong c6 déng nam 2023 dé ra va
thong qua két qua Béo cdo tai chinh quy 3 nam 2023.

Ngoai ra Ban kiém soét con tham du cac cudc hop cua Hoi déng quan tri, cugc
hop ctia Cong ty theo quy dinh tai Diéu 1é va Quy ché phdi hop hoat dong giira
HPQT, Ban diéu hanh va BKS dé thuc hién cong tac giam sat.



II. K&ét qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty:

Ban kiém soat da bam sat cac noi dung dugc thong qua tai Pai hoi dong co dong
niam 2023, cac quy dinh tai Piéu 1é Cong ty, Phap luat Nha Nudc va cac quy ché,
nghi quyét, quyét dinh ctia Cong ty. Tién hanh giam sat tinh hinh thuc hién ké
hoach san xuat kinh doanh (SXKD); soat xét Bao cdo tai chinh quy, tham dinh Bao
cdo tai chinh nam 2023.

- Ban kiém soat da thuc hién viéc tham dinh bdo cdo tai chinh cho nim tai chinh
két thuc ngay 31/12/2023. Béo céo tai chinh dd phan anh day du tinh hinh hoat dong
SXKD va tai chinh ctia Cong ty dugc lap theo Ché d6 ké toan doanh nghiép hién
hanh. Cong tac tham dinh dua trén qua trinh kiém soat trong nam. B4o cdo tai chinh
nam ctia Cong ty da duoc Cong ty TNHH hang kiém toan AASC dua ra y kién chap
nhén toan phan.

- B4o céo di phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh
tai chinh tai thoi diém 31/12/2023.

" - Viéc ghi chép, mo sb sach ké toan, phan loai cac ndi dung kinh té, hach toan ké
toan tuan thu theo Chuan muc ké toan Viét Nam do B9 tai chinh ban hanh.

Két qua cu thé nhu sau:

Hoat dong kinh doanh

STT Khoan muc Nam 2023 Nam 2022 Thay doi
1 | Tong tai san 100,271,910,777 | 91,135,430,040 110.03%
2 | No phai tra 22,931,339,032 | 13,624,358,267 168.31%
3 | Doanh thu 67,678,200,339 | 51,712,842,973 130.87%
4 | Loi nhuan trudc thué 8,209,436,813 | 7,157,296,030 114.70%

Panh gia: Doanh thu nim 2023 cla cong ty dat 67,7 ty dong, ting 30% so véi
nam 2022. Tong tai san tang tir 91,13 ty dong 1én 100,27 ty dong (10%) dén tir hang
ton kho va cac khoan dau tu tai chinh ctia cong ty.

Cac chi tieu tai chinh

STT Chi tiéu Nim 2023 | Niam 2022 | Thay doi
1 | Hé s6 kha nang thanh toan hién hanh 4.06 6.00| 67.76%
2 | Hé s6 kha nang thanh toan nhanh 2.70 4.11| 65.81%

a7t

IG~
PH/
A
NG

AAL -



STT Chi tiéu Nim 2023 | Nim 2022 | Thay doi
3 | Hé sb kha nang thanh toan tuc thoi 0.44 0.02 | 2,046.53%
4 | Hé s6 kha nang thanh toan 13i vay 1,230.06 771.08 | 159.52%
5 | Hé s6 kha nang chi tra bang tién 0.38 0.03 | 1,908.32%
6 | Hé s vong quay cac khoan phai thu 1.28 089 97.11%
7 | Ky thu tién binh quén (ngay) 284.82 408.74 | 102.98%
8 | Vong quay hang ton kho 1.99 1.94| 125.35%
9 Sb ngay 1 vong quay hang ton kho

(ngay) 183.47 188.07 |  79.78%
10 | Hé s6 ng 0.23 0.15| 152.98%
1 Ty suét loi nhuén trén doanh thu

(ROS) 0.10 0.11| 87.71%

12 | Ty suét lgi nhuan gdp 0.18 021 86.82%
13 |ROA 0.07 0.06| 91.62%
14 |ROE 0.08 0.08] 86.02%

Panh gia: Cac chi tiéu chinh lién quan dén kinh doanh ctia cong ty (ky thu tién
binh quan, vong quay phai thu va hang tdn kho, vong quay hang tén kho) khéng
thay d6i nhidu so véi ndm 2022 cho thdy viéc diéu hanh hoat dong tuong dbi 6n
dinh.

II1. Két qua giam sat ddi voi thanh vién HPQT va Giam doc diéu hanh:
1. Hji dong quan tri:

- HbQT va BPH da thyc hién diy du cac ndi dung dugc thong qua trong Nghi
quyét ctia PHPCD nam 2023.

- HDQT hoat dong theo dung quy dinh phap luét va Diéu 1é Cong ty trong qua
trinh chi dao, giam sat hoat dong san xuat kinh doanh cia BDH.

- Ban kiém soét ddng y v6i chinh sach tai chinh, déu tu phét trién ciia Hoi dong
quan tri, cac quyet dinh diéu hanh, phuong én hoat dong cua Ban di€u hanh.

- Trong niam 2023, Ban kiém soat khong phat hién truong hop bat thuong nao
trong hoat dong cua cac thanh vién Hoi doéng Quan tri, thanh vién Ban giam dbc va
cac can bo quan ly Cong ty, cling nhu khong c6 nhitng xung dot gitra loi ich ca nhan
voi loi ich cua cong ty.
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1. Giam d6c diéu hanh:

- Thyuc hién Nghi quyét cta dai hoi c6 dong thuong nién nam 2023, cac Nghi
quyét ctia Hoi dong quan tri, Giam dbc didu hanh da tuan thu, sang tao trong diéu
hanh v6i nhiing bién phap chi dao sat sao va quyét liét trong viéc thuc hién nhiém
vu cua minh. Ba dam bao hoan thanh tét cac chi tiéu san xuat kinh doanh dugc dai
hoi dong cb dong dé ra. Pong thoi, Thuc hién day du nghia vu véi Nha nuéc va ché
do6 chinh sach cho nguoi lao dong.

- P3 ban hanh mét s6 quy dinh ndi bo pht hop véi cac quy dinh cua phat luat va
Piéu 1é Cong ty, dugec HPQT théng qua dé td chirc thuc hién nham nang cao hiéu
qua quan ly.

- Phéi hop véi t6 chitc Pang, cac t6 chirc doan thé trong Coéng ty nham nang cao
hiéu qua diéu hanh va dam bao quyén lgi cho nguoi lao dong.

IV. Su phdi hop hoat déng giita HDQT, BKS va Giam doc:

- Ban Kiém soét da ph01 hop tt véi cac bo phan dé trién khai cong tac kiém tra,
giam sat tai cac don vi thanh vién. Qua cac cudc kiém tra, Ban kiém soét thong bao két
quéa cong tac kiém tra, giam sat voi Hoi dong Quan tri va Ban diéu hanh dé c6 nhimng
bién phap xtr ly kip thoi nhitng vén dé ton tai nham nang cao hiéu qua quan ly.

- Hoi dong Quan tri Cong ty da cung cép kip thoi, day du cac Nghi quyet Quyét
dinh ctua Hoi dong Quan tri cho Ban Kiém soat, Ban Téng Giam déc da tao diéu kién
cho Ban Kiém soat trong viéc thu thap cic thong tin, tai liéu lién quan dén hoat dong
san xuat kinh doanh cua Téng cong ty khi c¢6 yéu cau. Hoi dong Quan tri cong ty, Ban
Kiém soat, Ban Diéu hanh va cac can bo quan ly ctia Cong ty da co mdi quan hé phdi
hop chit ché trong cong tac diéu hanh, quan ly hoat dong san xuét kinh doanh.

- BKS tham gia day di cac phién hop cia HDQT dinh ky va dot xudt, tham du
céc cude hop giao ban, tong ket nim clia cong ty, qua trao doi cac véan dé phat sinh
hang ngay. Theo do, BKS da nim bét kip thoi tinh hinh san xuat kinh doanh thuc té,
tham gia dong gop y kién véi HDQT, BPH trong viéc ra quyét dinh va thuc hién céc
muc tiéu dugc PHDCD phé duyét.

- Pon vi thuc hién kiém toan bdo cdo tai chinh nam 2023 1a don vi klem toan
dugc PHDCD nam 2023 thong qua. Sau khi xem xét bdo c4o kiém toan, BKS nhét tri
voi sb liéu va két luén ctia don vi kiém toan.

- BDH da thuc hién day du trach nhiém, béo céo, giai trinh, céng bd théng tin vé
tinh hinh hoat dong san xut kinh doanh mét cach déy du, minh bach

* PANH GIA CHUNG VA KIEN NGHI:
I. Panh gia chung:

- Vi tai liéu duge cung cap qua thoi gian xem xét thdm dinh va két hop voi
qua trinh kiém tra, giam sat, Ban kiém soat c6 nhiing két luan sau:



1. Théng nhat véi cac béo céo cia HPQT, Giam ddc trinh tai Dai hoi dong co
dong.

2. B4o cdo tai chinh ndm cua Céng ty dugc 1ap ding theo ché do ké toan va
cac quy dinh hién hanh.

3. Cong ty thuc hién dung nghia vu véi Nha nudce.

4. Qué trinh kiém tra, giam sat Ban kiém soat chua phat hién dau hiéu va hién
tugng ti€u cuc nao ciia HDQT va ban diéu hanh. Pong thoi ban kiém soat cting chua
nhan duge phan anh cia c¢b dong vé quan ly, diéu hanh cia HPQT va Giam déc.

I1. Kién nghi:

Hoi dong quan tri, Gidam déc diéu hanh can tan dung khai thac nguodn tai
nguyén san c6 dé mé rong san pham va thi truong nhim ting doanh thu cho Cong ty.

Can xay dung hé thpng van ban quy trinh phu hop v6i Cong ty nham ting
hiéu qua hon trong san xuat, dong thoi kip thoi phat hién va phong ngura cac rui ro
trong san xuat kinh doanh.

Can ¢6 chinh sach dao tao ngudn nhan luc, sap xép ngudn nhan lyc phu hop
hon nita nham bat kip da phat trién va ky vong xay dung cong ty trong thoi gian toi.

B. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2023:

Nam 2024, v6i muc ti€u phat huy vai tro trong viéc giam sat, kiém tra tinh tuan
thu, minh bach trong hoat dong san xuét kinh doanh cta Cong ty, BKS du kién sé
tiép tuc diy manh hoat dong, tap trung hon nira vao cac van dé sau:

- Giam sat hoat déng quan ly va diéu hanh cia HDQT, Ban Diéu hanh.

- Tham dinh béo cdo hoat dong, bao cédo tai chinh ctia Céng ty hang quy, 06
thang va nam theo ding nhiém vu cua BKS.

- Tu v&n cho HPQT, BTGP vy kién chuyén mén nhim giam thiéu rii ro trong
hoat dong sir dung vOn va tai san.

Trén day 12‘1 B4o cdo két qua hoat d(f)ng ném72023 va ké hoach hoat dong nam
2024 cuia ban kiém soat, kinh trinh Pai hdi dong c6 dong thuong nién nam 2024.

Tran trong cam on!
TM. BAN KIEM SOAT
TRUONG BAN

P

Pham Xuan Tri




RCC CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC;r CONG TRIN:II BU:O’NG SAT D@C li:lp = Tl.l‘ do — Hanh phl’lc
CONG TY CP PA HOANG MAI

Hoang Mai, ngay 01 thang 3 nam 2024
Sb: 05/TTr PASDV/HMR
TO TRINH

Vé viéc thay ddi muc dich str dung von

Kinh trinh: Pai hji dong ) dong

Hoi ddng quan tri xin bao céo vé viéc sir dung vén ciia dot Chao ban ¢6 phiéu ra cong chiing nhur
sau:
1. Phuong an sir dung v6n phat hanh ban dau.

Tong s6 tién du kién thu duoc tir dot chao ban 1a 27.360.000.000 dong, dugc sir dung cho cac muc
dich sau day v&i nguyén tic uu tién theo thir tu tir trén xubng dudi:

T £ Sb tién sir dung
STT Phwong an sir dung von (@dng)
1 Piu twr tai san ¢d dinh, may méc thiét bi, phwong tién van tai 9.227.000.000
- Day chuyen nghlen sang da (Cong sudt 100 - 250 tan/h; xudt xie
Trung Quéc) + ldp ddt + lam mdt bang SRS
- May nén khi TMPM 754 (Cong sudt S5KW; Xudt xir Trung Quoc) SR
- May khoan BMK4: 02 bé + dwong dién o
- Xe: XE BEN HOWO 3 CHAN THUNG HD MAY 380HP EUS: s6
luong 03 chiéc 4.227.000.000
Pon gid: 1.409.000.000/chiéc
2 B6 sung von lwu dong 18.133.000.000
- Mua (ddu may, nhién liéu dau vao, thanh todn tién dién) 2.500.000.000
- Mua Vit tw san xudt ta vet (T} hép D6 dur ing luc, xi mang, cdt, Thép
D3+D4, phu gia, 15i nhwa xodn, vt liéu no san xudt da) B0.500.000.000
- Tra luong can bo cong nhan vién 5.133.000.000
TONG CONG 27.360.000.000

2. HPQT da thay dbi muc dich sir dung von theo Nghi quyét s6 28/2021/NQ-HPQT ngay
12/11/2021 cta Hoi ddng quan tri. Cu thé thay dbi co cdu sir dung von luu dong:

STT Muc dich sir dung von S6 tién (VND
1__ | Pau tw tai sin c6 dinh, may méc thiét bi, phwong tién van tai 9.227.000.000)
Da); chuyeJn nghzen sang €7a ;(Cong suat 100 - 250 tan/h; xuat xur Trung 4.500.000.000

Quoc) + lap dat + lam mat bang
- May nén khi TMPM 754 (Cong suat 55KW,; Xuat xir Trung Quoc) 500.000.000

May khoan BMK4: 02 bo + dwong dién
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STT

Muc dich sir dung von

S6 tién (VND

Xe: XE BEN HOWO 3 CHAN THUNG HD MAY 380HP EUS: s6

lugng 03 chiée

Pon gid: 1.409.000.000/chiéc

4.227.000.000

Bo sung von luu dong

18.133.000.000

- Mua Vat tw san xudt ta vet (Thép D6 du vmg luc, xi mang, cat, Thép
D3+D4, phu gia, 16i nhua xodn, vdt liéu né san xuat da)

15.800.000.00

- Thanh todn chi phi van chuyén ban ta vet va da

1.033.000.000

- Tra luong cdan bg cong nhdn vién

1.300.000.000

Tong cong 27.360.000.000
3. Tinh hinh sir dung vén dén ngay 31/12/2023
STT| Muc dich sir dung von S tién theo S6 tién da sir Ghi chu
phwong an sir | dung dén ngay
dung von 31/12/2023
‘ , (VND) (VND)

1 | Pau tw tai san co dinh, | 9.227.000.000 0
may moc thiét  bi,
phwong tién van taii
- Day chuyén nghién sang | 4.500.000.000 0
da (Coéng suit 100 - 250
tan/h; xuat xa Trung
Qudc) + lap dat + 1am mit
bing
- Méy nén khi TMPM 500.000.000 0
75A (Cong sudt S55KW; Chua str dung
Xuét xir Trung Qudc)
- May khoan BMK4: 02
bd + duong dién
- Xe: XE BEN HOWO 3| 4.227.000.000 0
CHAN THUNG HD
MAY 380HP EUS: sb
lwgng 03 chiée
DPon gia:
1.409.000. OOO/chiéc

2 | B6 sung von luu dong 18.133.000.000| 18.133.000.000

- Mua Vat tu san Xuat ta
vet (Thép D6 du ung luc,
xi mang, cat, Thép
D3+D4, phu gia, 16i nhua
xodn, vat liéu nd san Xuat

da)

15.800.000.000

15.800.000.000

S6 tién da diod
Cong ty su dung:
dé thanh toan tién
mua vat tu cho nha
cung cap 13
2.800.000.000
VND; va ung trudg
cho Cong ty CP
Tbng cong ty Cong
trinh Puong sit sd
tién

13.000.000.000
VND theo Hop
dbng kinh t& s§
1102/CTBC-

\ &
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So tién da s

STT| Muc dich sir dung von S tién theo Ghi cha
phwong an sitr | dung dén ngay
dung von 31/12/2023
(VND) (VND)

DPHM/2021  ngay
13/10/2021 va Hop
ddng kinh t& sb
1103/CTBC-
DHM/2021  ngay|
13/10/2021 vé mua
sdm vat tu

- Thanh toan chi phi vén
chuyén ban ta vet va da

1.033.000.000

1.033.000.000

Pi  thanh toan
chuyén tra tién
cudc cho Ga
Truong Lam

- Tra luong can b cong
nhan vién

1.300.000.000

1.300.000.000

ba chi dé thanh
toan tién luong
thang 10 va thang
11 nam 2021

Tong cong

27.360.000.000

18.133.000.000

4. Phuong an thay d6i muc dich sir dung von.

Gidy phép khai thac mo ctia Cong ty hién dugc cip t6i ngay 23/10/2025. Tuy nhién, UBND tinh
Nghé An da thuc hién quy hoach Khu cong nghiép Hoang Mai va tuyén bai khai thac sat qudc 16 1A dan
dén viéc gia han gidy phép khai thac khé dugc chép thuan do anh hudng cua viée khai thac da dén hoat
dong ciia Khu cong nghiép. Vi vay, viéc mua sdm mdy méc thiét bi, phuong tién khai thac da trong bdi
canh quy hoach thay ddi, kha ning gia han Gidy phép khai thac khong chéc chin c6 thé anh hudng toi

hiéu qua sir dung may moc thiét bi.

Dé i da hiéu qua st dung vén, Hoi dong quan tri Cong ty kinh trinh Dai hdi dong c6 dong xem
xét chuyén s vén huy dong tir dot chao ban cho viée du tur tai san ¢6 dinh, may moc thiét bi, phuong

tién van tai sang bo sung von luu dong.

Kinh trinh Pai hoi déng ¢ dong xem xét thong qua.

Tran trong ./.

2 HOANG MA
b
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RCC CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP DA HDANG MAI TC;I‘ CONG TRIN’I'I DU:GNG SAT D@c lf:lp - Tl.l’ do — H:}nh phl’lc
CONG TY CP PA HOANG MAI

) Hoang Mai, ngay 22 thang 3 nam 2024
S6: 06/2024/TT/HMR

‘ TOTRINH
Ve vi¢c thong qua tién thu lao Hoi dong quan tri
va Ban kiém soat ndm 2023

Kinh trinh: Dai hdi dong c6 dong

Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh
phii quy dinh chi tiét thi hanh mét s6 diéu ctia Luat Ching khoan;

Can ct Thong tu s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cta B
truémg Bo Tai chinh huéng ddn mot sb diéu vé& quan trj cong ty &p dung ddi voi cong
ty dai chtng tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh
phti quy dinh chi tiét thi hanh mot sé diéu ctia Luat Chimg khodn;

Cin ctr Diéu 18 td chuc va hoat dong ciia Cong ty ¢d phan Da Hoang Mai.

Cin ct tinh hinh thuc €,

Hoi ddng quan tri Cong ty ¢d phin Pa Hoang Mai kinh trinh Dai hoi dong ¢b
dong thong qua tién thu lao Hoi ddng quan tri va Ban kiém sodt nam 2023 nhu sau:

I. Tién lrong, thu lao ciia Hoi dong quan tri:

1. Tién luong, thii lao thwe hién nam 2023.

Téng mirc tién luong, thii lao ctia Hoi déng quan tri nam 2023 1a.

2. Tién luong, thii lao ké hoach nim 2024.

Hoi déng quan tri xay dung va dé nghi Dai hoi dong cb dong thong qua ké hoach
tién thu lao cia HDQT nhu sau:

Murc thu lao cia HDQT la: LNTT x 10% x (75-80) %.

II. Tién hrong, thi lao ciia Ban kiém soat:

1. Tién lwong, thit lao thuc hign ndam 2023.

Téng mirc thii lao ctia Ban kiém soat ma Dai hoi dong ¢ dong da thong qua nam
2023 la: LNTTx10%x(20-25)%.

2. Tién luwong, thii lao ké hoach nam 2024.

Hoi dong quan tri xay dung va dé nghi Dai hoi ddng cb dong thong qua ké hoach
quy tién thi lao ctia Ban kiém soat nam 2024 nhu sau: LNTTx10%x(20-25)%




RCC CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
cwsanomewas TCT CONG TRINH DPUONG SAT Poc lap — Ty do — Hanh phic
CONG TY CP PA HOANG MAI

< Hodng Mai, ngay 22 thdng 3 ndm 2024
S6: 07/2024/TT/HMR 8 g g

TO TRINH
V/v: Lua chon Cong ty kiém toan Bao cao tai chinh nam 2024

Kinh trinh: Pai hji dong c6 dong

Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu
quy dinh chi tiet thi hanh mét so di€u cua Luat Chung khoan;

Can cur Thong tu s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua Bo truong
Bo Tai chinh hu’é‘ng dan mot so di€u ve quan tri cong ty dp dung doi vdi cong ty dai chung
tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy dinh
chi tiét thi hanh mot s dicu cta Ludt Chimg khoan;

Cin cir Diéu 18 t6 chirc va hoat dong ciia Cong ty ¢ phin Pa Hoang Mai.

; Ban kiém soat kinh trinh Pai hoi déng ¢b déng thong qua phuong an lya chon cong
ty kiém toan Bao céo tai chinh niam 2024 ciia Céng ty c¢b phin D4 Hoang Mai nhu sau:

1. Cong ty to chic lya chon mot trong cac Cong ty kiém toan sau dé thuc hién kiém
toan Bao cdo tai chinh ban nién nam 2024; kiém toan Béo cdo tai chinh nim 2024 cua
Cong ty c6 phin Pa Hoang Mai:

+ Cong ty TNHH Hing Kiém todan AASC
+ Cong ty TNHH Kiém toan va Tu van A&C
+ Cong ty TNHH kiém toan va tu van UHY ACA
2. Dai hoi ddng cb dong tiy quyén cho Hoi dong quan tri thuc hién, quyét dinh lua
chon don vi kiém toan Béo céo tai chinh ban nién nam 2024; kiém toan Béo c4o tai chinh
nim 2024 cia Cong ty cd phan Pa Hoang Mai (vé hinh thirc Iya chon, phuong thic lwa
chon...) ddm bdo cong khai, minh bach theo quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét théng qua./.




i*C (. CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
| PA HOANG MAI Poc 1ap — Tw do — Hanh phic

TO TRINH
Xin biéu quyét thong qua nhirng ndi dung dwgc trinh bay

tai Pai hoi d("ing ¢6 dong thwong nién nim 2024

Kinh gui: Pai hdi 6 dong thwong nién nim 2024
Cac can cu:
- Luét danh nghi¢p s6: 68/2014/QH13 ngay 26/11/2014;
- Diéu 1€ t6 chirc va hoat dong cia Cong ty CO phan dd Hoang Mai da dugc
ban hanh ngay 30/11/2021;
- Cong van sb: 01/2024/TB CTDS-HDPQT ngay 06/02/2024 cua HDPQT
Cong ty CP cong trinh duong sit v/v: “Thong bao ké hoach hop Dai hoi dong cd
dong thuong nién nam 2024”. ‘ 7
Hoi dong quan tri kinh trinh dai hdi dong c6 dong thuong nién nam 2024

xem x¢t thong qua cac ndi dung sau:
I. Cac bao cdo dwgc trinh bay tai dai hoi:

1. Bdo céo két qua san xuét kinh doanh nam 2023; K& hoach san xudt kinh
doanh nam 2024,

2. Bao cao hoat dong cua Hoi dc“mg quan tri ndm 2023; ké hoach hoat
dong nam 2024;

3. Bdo cdo tai chinh da dugc kiém toan, _phuong an phan chia loi nhuan
sau thué nam 2023; ké hoach von luu dong va dau tu tai san nim 2024,

4. Bao céo hoat dong cua Ban kiém soat nim 2023; Ké hoach hoat dong
nam 2024;

5. To trinh vé viéc thay d6i muc dich sir dung von;

6. T trinh vé viéc lua chon cong ty kiém toan Bdo cdo tai chinh'nim
2024;

7. To trinh vé& viéc thong qua tién thu lao Hoi ddng quan tri va Ban kiém
soat nam 2024.

IL Cb tire nam 2023 1a 11,11% (Hinh thire chi tra bang tién mdt hodc chuyén
khoan)

I11. Phwong 4n phan chia lgi nhuén sau thué nam 2023

1. Loi nhuén trude thué cua Cong ty 1a 8,209 triéu dong
2. Loi nhuan sau thué dugc chia 1a 6,567 triéu déng
IV. Thi lao Hoi dong quan tri va Ban kiém soat la: 810 triéu dong



V. Cic chi tiéu san xuét kinh doanh nim 2024.
1. Tong gié tri san luong dat 72 ty dong
Trong do:
- Xay lap: 57 ty dong
- CN & DV: 15 ty dong
. Doanh thu va thu nhap dat 87 ty dong
. Thu hdi vén 55 ty dong
. Loi1 nhuén truéce thué: Trén 8 ty dong;
. C6 tirc dat: 10% von diéu 18 hodc 85% loi nhuén sau thué;
. Thu lao HDQT va BKS < 10% lgi nhuan;
. Du n¢ ngédn hang tai thoi diém ngay 31/12/2024 dudi 3 ty dong

o 4 N W»n B W N

. Viéc lam doi sdng va chinh sach xa hji.
- Ky két hop dong XL va cung cip hang héa va dich vu trén 72 ty dong;
- Thu nhap binh quén nguoi lao dong tir 12.500.000 dong/nguoi/ thang;
- Thuc hién diang, di‘ly du ché do chinh sach dbi voi ngudi lao dong.
9. Pau tu: 0 ty dong.
10. Cong tac an toan: Pam bao an toan moi mat.
11. Cong tac t6 chuc:
- Kién toan, sap xép lai bd mdy quén ly tir cac phong nghi¢p vu.
- Giao trach nhi€ém, nghia vu, quyén han cho nguoi ding dau & cac phong
nghiép vu dén t6 san xuét.

Noi nhén:
- Céc cb dong;
- Luu KH-KT;
- Thu ky CT.
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