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CAU CHUYEN CUA MASAN
Gi¢i thiéu

Hé sinh thai tiéu dung - céng nghé phung sw nhirtng nhu cau chwa

dworc dap trng cua 100 triéu ngwoi tiéu dung Viét Nam

La cong ty hang dau tai Viét Nam luén d&t nguoi tiéu dung lam trong tdm, Masan Group
tin twéng vao triét ly “Doing well by doing good”. Str ménh clia chung t6i la cung cép céac
san pham va dich vu chét lwong cho hon 100 triéu nguoi Viét Nam, déng thoi gidp ho
chi tra it hon cho cac nhu cau thiét yéu hang ngay. Nguyén tic chl dao clia chang toi 1a
khéng ngtrng chuyén dbéi va dap ng nhirng nhu cau 1&n chwa dwoc thda man va luén
thay dbi clia ngwdi tiéu dung, qua dé tao ra gia tri mang tinh dét pha. Cung véi qua trinh
phat trién kinh té cta Viét Nam, nguwoi tiéu dung va nhu cau tiéu dung luén khéng ngirng
thay d6i, m& réng pham vi tr nhirng nhu cau thiét yéu hang ngay sang mot loat cac san
pham, dich vu da dang, nhirng trdi nghiém vwot trdi, phu hop véi s& thich cla tirng ca
nhan va phong cach séng hién dai. Céng nghé va s tién lgi ngay cang tré& thanh moi
quan tdm hang dau, dwoc nhiéu ngudi wa chudng. Pén dau xu hwéng nay, bén canh
hoat d&ng san xuat kinh doanh cac sa&n phdm cé thwong hiéu, Masan Group da xay duwng
hé sinh thai tiéu dung - cdng nghé tich hop xuyén subt tir offline dén online (“02”). Vi vay,
hanh trinh phung sy ngw&i tiéu dung ctia Masan chinh Ia hanh trinh xay dwng Hé sinh

thai tiéu dung - cong nghé, két néi van nhu cau.

Hién nay, cadc manh ghép trong hé sinh thai tiéu dung cla ching t6i bao gdm cac cong ty
thanh vién va cong ty lién két hoat ddng trong céc linh vuwe nhw ban 1& hang tiéu dung,
FMCG c¢6 thwong hiéu (bao gédm thwc phdm va dé ubng déng goéi, san pham cham séc
ca nhan va gia dinh (“HPC")), thit c6 thwong hiéu va san pham twoi séng, dich vu tai
chinh, ban 1& thwc phdm va dd udng, vién théng di ddng. Chung t6i hoat ddng trong mét
s6 nganh hang tiéu dung I&n nhat tai Viét Nam, trong do strc tiéu dung trong nuéc 1a
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thanh phan chinh déng gép vao GDP va la dong lyc tang trwdng kinh té. Cu thé, cac
doanh nghiép nay bao gém The CrownX (“TCX”), nén tang ban 1& hang tiéu dung s& hiru
ca Masan Consumer Holdings (“MCH”), mang kinh doanh hang tiéu dung c6 thwong hiéu,
va WinCommerce (“WCM”), mang kinh doanh ban lé ctia chiang t6i. Chuang t6i con cé cac
mang kinh doanh tiéu dung khac nhw: Masan MEATLife (‘MML”), mét trong nhirng nén
tang thit co thwong hiéu I&n nhat Viét Nam tap trung vao viéc mang dén cho nguoi tiéu
dung cac san pham thit cé thwong hiéu, hop vé sinh va cé thé truy xuét nguén gbc; Phuc
Long Heritage (“PLH”), thwong hiéu tra va ca phé duwoc yéu thich hang dau; va Mobicast,
nha khai thac mang di déng ao (“MVNO”) hoat ddng v&i thuong hiéu “Wintel”, trwdc day
la “Reddi”.

Céc linh vwe kinh doanh khac clGia Tap doan Masan bao gdm céng ty lién két la Ngan
hang Techcombank (“TCB”), ngan hang thwong mai c6 phan hang dau tai Viét Nam voi
chién lwoc tap trung vao thi trwérng ban 1é théng qua viéc ap dung cdng nghé cao dé& nam
bat cac co hoi tang trwdng trong nganh dich vu tai chinh, va céng ty thanh vién Masan
High-Tech Materials (“MHT”), mét trong nhirng nha ché bién san phdm vonfram can sau

(midstream) va nguyén liéu chién lwoc phuc vu san xuét cong nghiép I&n nhat thé gidi.

Ngoai trtr MHT, cac céng ty thuéc Masan Group dai dién cho cac tru cot chinh trong hé
sinh thai tiéu dung toan dién. DAy ciing chinh 1a cac manh ghép trong tdm nhin xay dwng
Hé sinh thai tiéu dung - cdng nghé, két ndi van nhu cau cia Masan. Trong nam 2022,
ching t6i da tang téc chién lwvoc Point of Life (“POL”) véi viéc ra mat toan quéc mé hinh
mini-mall mang thuwong hiéu “WIN”, chubi ctra hang phuc vu nhiéu sadn pham va dich vu
thiét yéu hang ngay (nhu yéu phdm, chadm séc strc khde, san pham tai chinh, dich vu giai
tri va vién théng) tich hop tai mot diém dén va 1a mot phén cla moét hé sinh thai tich hop
0O21&n hon, trong d6 ¢6 cac wu dai danh cho khach hang than thiét. Chang téi ciing da
trién khai mé hinh WinMart+ Rural gia t6t phuc vu cho khach hang & khu vuwc néng thén
v&i danh muc san phdm chon loc. Bdng théi, chung téi tiép tuc tim hiéu, diéu chinh dich
vu va phan I&n da thanh céng, gop phan cai thién loi nhuan cho WCM trong ndm 2023
day thach thire. Nam 2023, ching t6i cling trién khai chwong trinh héi vién than thiét trén

toan qudc. Chuong trinh nay la nén tang gitp ching t6i ap dung céng nghé ciing nhw két
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qua phan tich di liéu dé hiéu va phuc vu nguoi tiéu dung tét hon bang cac dich vu va wu

dai ca nhan hoa.

Trong thoi gian téi, Masan Group sé tiép tuc thwc hién chién lwgc POL dwa trén ba tru
cot chinh: (i) tang trwdng mang lwdi thdong qua mé rong mang Iwdi ban 1€ hién dai co lgi
nhuan va déng hanh cling cac dbi tac dé hién dai hoa kénh ban 1& truyén théng cla Viét
Nam (“GT”), (ii) tdng ty trong chi tiéu bang cach cai thién kha ndng ndm b&t Nhu cau Hang
ngay clia nguoi tiéu dung thdng qua cac nhan hang riéng va nhan hang cda dbi tac, va
(iii) m& rong quy md hdi vién théng qua chwong trinh khach hang than thiét dé mang dén
cac wu dai hip dan va doc quyén tir hé sinh thai cia Masan. Nhirng tru cot nay dwoc hd
tro b&i Supra, mét céng ty logistics ciia Masan, cung nhirng (rng dung cdng nghé (bao
gdm tri tué nhan tao va may hoc). Diéu nay gilp nang cao hiéu qua hoat ddng va cung
cap nhirng hiéu biét sau sac vé ngudi tiéu dung, cho phép ching t6i phuc vu va mang

dén cho ho cac gia tri tot nhét.

Chuing t6i theo dudi ly twéng tré thanh niém tw hao cua Viét Nam bang viéc nang

cao d&i séng vat chéat va tinh than cia nguwei Viét.
Niém tin cGa chung téi: Tap trung cot 16i, toi da gia tri

Masan thuwéng dwoc xem la mét tap doan da nganh gdm nhiéu mang kinh doanh khéng
lién quan d&n nhau. Tuy nhién, ching t6i dinh hinh Masan la mét tap doan dat ngudi tiéu
dung lam trong tam dwa trén mét sé tru cot kinh doanh chinh, nham mang dén cho nguoi
tiéu dung Viét Nam su tién lgi va nhirng trai nghiém vwot tri, qua dé dap rng cac nhu
cau da dang trong cudc sdng. Muc tiéu nay dwoc thé hién trong qua trinh phat trién cac
doanh nghiép clia chang t6i. Thj trwéng tiéu dung tai Viét Nam tiép tuc 1a mét trong nhivng
thj trwérng nang ddng co nhiéu co hoi tiém nang, dé cé dwoc két qua kinh doanh 4n twong
va gilr dwoc vi thé dan dau, ngoai tinh ky luat, ching t6i con tuan theo nhirng nguyén tac

quan trong khac. Bao gém:



DAM ME SANG TAO VA BAP 'NG NHI’NG NHU CAU LON CHUA BUQ'C THOA
MAN

Masan tin twéng réng gia tri dich thwc dén tir vi thé dan dau va quy mé kinh doanh, dap
tng nhing nhu cu I&n chwa dwgc phuc vu ding mirc. Chung t6i tin twdng rang tri twéng
twong va kha nang sang tao khéng chi 1a hinh dung ra nhitng nhu cau 1&6n chua dwoc
thda man, ma con la cach thire tao ra cac san pham véi nhivng hiéu biét méi that sau
sac. Chung t6i khéng gianh chién thang bang cach sao chép viéc ngudi khac dang lam,
hodc chi lam t6t hon, ma chung t6i mudn gianh chién thang bang cach thay dbi cac quy

tac cla cudc choi.

Hién tai, Masan tap trung vao ba nganh hang tiéu ding cé quy mé thi trworng dang ké ma
chuing t6i tin rang ¢6 nhi*ng nhu cau Ién chwa dwoc dap ng do co' cu kém hiéu qua va
thiéu d6i m&i. Cac nganh hang nay dwoc phan khac thanh Nhu cau Hang ngay (FMCG,
ban 1& hang nhu yéu pham va thit twoi séng/ché bién), Nhu cau Tai chinh (tin dung, dau
tw va dich vu thanh toan) va Nhu cau Phong cach sdng (giai tri, vién théng, y té va gido
duc). Toan bé danh muc nay dai dién cho khoang 80% ty trong chi tiéu tiéu dung cla

nguwoi Viét.

Masan Group kh&i dau hanh trinh tai dinh nghia va dap ng nhirng nhu cau I&n chua
dwoc thda mén cla ngwdi tieu dung trong phan khic Nhu cau Hang ngay, dac biét 1a
nganh hang nhu yéu phdm. Hon 20 ndm trwéc, thwe phdm co ban clha Viét Nam, nhw
gia vi, nwéc mam, van con chuwa cé tiéu chuan, vé sinh hay thwong hiéu uy tin, trong khi
gia ca lai cao do quy mé nén kinh té nhé va khan hiém hang héa céng véi mang ludi
phan phdi manh mun, chl yéu dwa vao trung gian. Bang cach gidi quyét nhivng van dé
nay véi phuong cach chuyén dbi kinh doanh clia ching t6i, “Masan Way”, chung toi da
c6 thé xay dwng mot nén tang tiéu dung cé thwong hiéu hang dau trong cac nganh hang
tiéu dung véi quy mé thi tredng dau ra trong nwéc 1én dén gan 24 ty USD?. Sau khi trién
khai chién lwvgc “Go Global”, chung t6i wdc tinh gia tri thi trwéng c6 thé gia ting 131 lan

v&i nd lwe khdng nglrng clia cdng ty trong viéc thwe hién muc tiéu phuc vu cac nhu ciu

! Theo bao cao ctia Euromonitor: Quy mé thi trudng cda D6 ubng co con, Nudc gidi khat, Thye pham thiét yéu,
Nguyén liéu nau an, Thiét bj tiéu dung va Cham séc gia dinh



|&n chwa dwoc dap trng trén quy mé toan cau. Song song dd, ching toi tiép tuc dbi mai
va ap dung nhirng phwong thirc méi, bao gobm ca cong nghé, dé két ndi truc tiép voi
ngwdi tiéu dung nham hiéu rd hon nhu cau cta ho va cung cip san phdm phu hop vao

dung thoi diém.

Gia tang kha nang phuc vu Nhu ciu Hang ngay cta ngwi tiéu dung cling bao gém viéc
chuyén dbi nganh ban 1& ctia Viét Nam. Vé&i thwong vu mua WinCommerce, chd s& hiru
va diéu hanh hé thdng siéu thi bao gdm 132 siéu thi WinMart va 3.501 ctra hang WinMart+
vao cudbi nam 2023, Masan Group hién 1a nha ban 1& nhu yéu pham I&n nhéat? tai Viét
Nam. Giébng nhw nhiéu nganh hang hodc linh viwc ma Masan da tham gia hoat déng, linh
v ban 18 tai Viét Nam con kha phan manh va hoat dong thiéu hiéu qua, khién nguoi
tiéu dung c6 it lwa chon hon va chi trd nhiéu hon cho cac nhu cau thiét yéu hang ngay.
Cu thé, kénh thwong mai truyén théng van chiém ty trong I&n trong ban & nhu yéu pham
va la nguyén nhan chinh khién thj trwd'ng nay bi phan manh. Ngay ca khi la mét doanh
nghiép dan dau trong linh virc ban 18 hién dai, WCM chi chiém gan 2% téng thi trudng
ban 18 nhu yéu phadm. Tuy nhién, Masan tin rang, mét cudc cach mang vé ban 1& hién dai
dang dién ra va sé bung nd tai Viét Nam khi tbc do do thi hoa dat 50% va tang 16p trung
lwu (v&i mirc thu nhap binh quan dau nguwdi tir 5.000 USD) thuwe sy xuét hién. Céac hinh
thirc mua s@m hién dai dw kién sé chiém 30% thj triedng ban 1& trong ngan han va trung
han so v&i mirc khodng 12% nhuw hién nay, twong tw nhw sy thay dbi xu hwéng thi tredrng
& cac qudc gia Pong Nam A khac nhw Thai Lan, Philippines va Indonesia. Masan dat

muc tiéu phat trién cling ngudi tiéu dung Viét Nam trong qua trinh chuyén dbi nay.

Nguwdi tiéu dung Viét Nam phai chi trd nhiéu cho cac san phdm va dich vu tai chinh vi cac
dich vu nay chwa phd bién, ddng nghia véi ngudi tiéu dung phai st dung cac kénh tai
chinh phi chinh thirc nhiéu hon. Céac kénh nay thwdng cé chi phi cao hon tr 3 dén 5 1an
so vé&i tin dung chinh thirc. Nhu ciu Ién chwa dwoc dap (ng nay trong Nhu cau Tai chinh
cla nguwdi tiéu dung 1a két qua cla chi phi ngan hang qua cao dbi véi nhém dan cw chi

yéu sinh séng & khu vuc néng thdn va thiéu nang lwc chdm diém tin dung cho dai bo

2 Nha ban 1& 1&6n nhat Viet Nam vé sé lwong diém ban



phan khach hang phd théng. Do d6, trung binh c& 3 nguwdi tiéu dung Viét Nam thi ¢ 2
nguwoi van chwa co tai khoan ngan hang, ty 1& tham nhap thé tin dung va bao hiém lan
lwot 14 5% va 11%. Coéng ty lién két ciia chung tdi la Techcombank da va dang tirng bwéc
gidi quyét nhu ciu Ién chwa duoc dap (rng nay bang cach trién khai mé hinh dat nguoi
tiéu dung lam trong tdm va hién dang trén da git vi thé dan d4u linh vuwc ngan hang ban
|& v&i bang can dbi ké toan virng chac va nén tang cong nghé hang dau. Tuy nhién, van
con rat nhiéu viéc phai lam va Masan Group dat muc tiéu tdi wu héa hé sinh thai O2 cla
minh bang cach s dung mang lwéi phuc vu ngudi tiéu dung rong khap va nang luc ky
thuat s6 dé phuc vu tot hon Nhu cau tai chinh cla nguoi tiéu dung. Hop tac gitba Masan
va Techcombank, cu thé 1a gidi phap thanh toan T-pay, la bwéc dot pha dau tién trong
chién lwoc nay. Nguwdi tiéu dung cé thé mé tai khodn ngan hang Techcombank chi trong
vong 5 phat véi quy trinh eKYC khi mua sé&m tai cac diém ban 1& ciia WCM. Sau dé,
nguoi tiéu dung cé thé nhan cac wu dai khi mua nhu yéu phdm bang giai phap thanh toan
khéng dung tién mat va khéng dung thé cta T-Pay. Trong twong lai, Masan dat muc tiéu
m¢& rong dich vu nay ra ngoai mang Iwéi ban 1é hién dai va bao trum cac kénh ban lé
truyén thdng, tlr d6 nang cao kha nang dap (rng Nhu cau Tai chinh cho nhiéu khach hang

hon.

Linh vwe chinh phuc tiép theo ciia Masan Group la Nhu ciu phong cach séng, bao gém
vién théng, giai tri, chdm sdc strc khde va gido duc. Nam 2021, Masan mua 20% cb phan
cua Phuc Long Heritage, sau dé tang ty 1&é s& hiru Ién 85% vao nam 2022. Phuc Long
Heritage 1a chudi clra hang tra & ca phé hang dau tai Viét Nam v&i tép ngudi tiéu ding
tré ddong dao va trung thanh. Khoan dau tw vao Phuc Long Heritage giip Masan phuc vu
nhu cau gidi tri/nghi ngoi ctia ngwdi tiéu dung, d&c biét la nhu cau &n udng & hang quan
bén canh nhu ciu an udng tai nha — nhu cau Masan da va dang dap trng théng qua cac
mang kinh doanh hang tiéu dung nhanh va nhu yéu phdm. Ngoai ra, ching téi da tham
gia vao Iinh vuc vién théng véi viéc mua 70% Coéng ty Cé phan Mobicast (“Mobicast”),
mot Nha khai thac Mang di dong (“MVNO”) cung cép day du dich vu s& hivu thwong hiéu
mang “Reddi”, sau d6 dwoc dbi tén thanh “Wintel”. Du ty 1& st dung di dong & Viét Nam
kha cao, ti 1& thué bao di dong sir dung géi 2G (chi dung dé nghe goi théng thwong)

chiém dén gan 50%. Bén canh dé, khodng mét nlra trong s6 nhirng ngudi st dung



Internet trén thiét bi di ddng chi chi yéu dé goi dién ho&c nhén tin do thiéu cac dich vu
sb6. Masan d&t muc tiéu dap (rng cac nhu cau chwa dwoc théda man vé dich vu di liéu di
ddng bang cach cung cap cac goi dir liéu hdp dan nhat trong nganh va tan dung chubi
ctra hang ban I8 WCM dé tiép can nguoi tiéu dung trén toan qubc. Quan trong hon,
chung t6i tin rang cac dich vu ctia Mobicast sé& gép phan gitip Tap doan ting tbc qua trinh
s6 héa dé thwc sy mang dén cho nguoi tiéu dung trai nghiém O2 tich hop. Theo d9,
Mobicast sé |a thanh td chinh d& Masan phuc vu céc tién ich sb héa, mang lwéi truyén
thdng ban 1& (ca offline va online), nén tang di¥ liéu (hiéu biét vé nguoi tiéu dung) va
chwong trinh Hoi vién WIN. Day 1a mét manh ghép ctia nén tang tiéu dung — ban 1é t&ng

dung céng nghé phuc vu khach hang trai nghiém xuyén subt ttr offline dén online.

KIEN TAO QUY MO VA V| THE DAN bAU

Pé& vwon dén thanh cong, ching tdi can cé quy mé Ién. Tré thanh ngwdi dan dau thi
trwéng vé quy md gilp chang t6i c6 thé canh tranh thanh céng trong khu vwc kinh té tw
nhan c6 quy md nhd, con phan tan va sw canh tranh khéc liét tr cac cong ty da qubc gia

va doanh nghiép nha nwéc.

La mét trong sd nhirng cong ty tw nhan I&n nhat Viét Nam, Masan sé& hiru nguén vén 1&n
va doi ngii quan ly chuyén nghiép, c6 quy md dau tw Ién vao cac nganh dang hoat déng.
Diéu nay gitp chung t6i thic day nang suat lao ddng, c6 diéu kién tao ra nhitng san pham
v&i gia c& hop ly hon cho nguoi tiéu dung. Chung téi kién tao quy mé thédng qua chién
lwge kinh doanh tap trung va hop nhét, déy manh hoat dong kinh doanh hién hiru, thuc
day tang trudng bang cac thwong vu mua ban va sap nhap doanh nghiép phu hop voi
linh vwe trong tam cdia ching t6i. Diéu nay giip Masan clng cb loi thé tr quy mé, quan
ly chi phi chat ché&, dat dwoc bién Igi nhuan cao hon, tao nén tang tai dau tw vao xay

dwng thwong hiéu va ddi méi sdn pham.

Thanh qua 1a chung t6i dang ndm gitr vi thé hang dau trong hau hét cac thi trung va/hoac
céac Iinh vwe ma ching t6i tham gia. Nam 2023, nén tang ban 1é tiéu dung The CrownX
tiép tuc duy tri vi tri doanh nghiép tiéu dung I&n nhat tai Viét Nam tinh theo doanh thu voi
57.684 ty ddng. MCH va WCM, hai céng ty con chi chét ctia The CrownX, 1a nhirng don



vi hang dau trong linh vwe kinh doanh hang tiéu dung c6 thwong hiéu va ban 1& nhu yéu
phadm. MCH la cdng ty s mét Viét Nam trong nganh hang gia vi (trong d6 chang t6i dan
dau cac nganh hang nwéc mam, nwédc twong, twong &t va cac san phdm hat ném dang
phat trién manh) va trong nganh hang thwc pham tién loi, ching téi 1a nha san xuéat mi
an lién s mot trong phan khuc cao cap, phan khic chiém phan I&n loi nhuan ctia nganh
hang mi &n lién. Mang kinh doanh d6 uéng ctia MCH ciing kha phat trién, dac biét 1a d6
udng tang lwc va gan day cong ty da tién vao nganh hang chdm séc ca nhan va gia dinh.
Muc tiéu ctia chung t6i Ia mang tat ca s&n phadm ctia MCH dén véi méi gia dinh Viét Nam
va mang it nh4t mét sdn phdm MCH dén méi gia dinh trén thé gidi. WCM véi chubi siéu
thi va siéu thi mini 1a hé théng ban I& hién dai I&n nhat vé s lwong diém ban tai Viét Nam,
chiém khoang 20% thi phan doanh sb ban 1& nhu yéu pham hién dai va khoang 48% céc
dia diém ban I& hién dai. Chang t6i s& day nhanh viéc m& rong mang lwdi ban 1& hién
dai, déng thoi tiép tuc hop tac véi cac dbi tac GT dé hién dai hoa kénh thwong mai truyén
thdng, mé& rong pham vi tiép can nguwdi tiéu dung va phuc vu ho tét hon. Chang téi tin

rang diéu nay sé giup WCM tang trwdng c6 loi nhuan mét cach bén virng.

Masan MEATLife dwoc thanh 1ap vé&i muc tiéu chuyén déi chudi gia tri thit & Viét Nam
thdng qua viéc thiét 1ap mé hinh kinh doanh thit tich hop c¢6 thwong hiéu. Chang t6i da
tich hop hoan chinh chubi gia tri, trong d6 bao gém (1) MEATDeli 1a thwong hiéu hang
tiéu dung, (2) trang trai nudi heo kj thuat cao dé t6i wu héa chudi cung trng va (3) s& hiru
mot trong nhitng doanh nghiép thirc &n chan nudi I&n nhat ca nwdc. Tat cd cac manh
ghép nay gitip MML tang trwdng doanh thu va tiép tuc diu tw phat trién nganh kinh doanh
thit day trién vong. Vao nam 2023, quy mé doanh thu thuan tlr mang kinh doanh thit ca
MML dat 6.984 ty dong. K& tir cubi ndm 2021, ching t6i da ngirng hop nhat mang kinh
doanh thirc &n ch&n nudi dé chuyén ddi MML tré thanh doanh nghiép FMCG c¢6 thwong
hiéu, qua dé tién gan hon dén muc tiéu cbt 16i la tré thanh mét doanh nghiép B2C, trong
khi van gitr dwoc wu thé cla chubi gia trj thit tich hop thédng qua cac théa thuan cung cép
chién lwoc véi cac dbi tac uy tin. Muc tiéu cha chung t6i 1a méi gia dinh Viét Nam déu st

dung it nhat mét sdn phdm MML, bao gdm san pham twoi hodc da qua ché bién.



Phuc Long Heritage - thwong hiéu tra va ca phé dwoc yéu thich hang dau — da cho thay
strc tang trwdng manh mé ké tir khi tré thanh manh ghép trong hé sinh thai ban 18 tiéu
dung ctia Masan. Phuc Long hién dirng th 2 vé doanh thu va sb lwgng diém ban, déng
thei drng sb 1 vé bién Igi nhuan. Cac clra hang ban 1& ciia PLH da mang lai hiéu qua
kinh té t6t nhat, véi mirc EBITDA cla clra hang va cta cong ty lan lwot 1a 23% va 17%
trong ndm 2023, mlrc cao nhat ngay ca khi so sanh véi cac cong ty F&B hang dau thé
gi¢i. Thwong hiéu dwoc yéu thich, chat lwong san phadm va sy am hiéu vé tra mang lai
cho Phuc Long lgi thé canh tranh so vé&i cac thwong hiéu dé udng trong nwéc va québc
té. T& d6, giup Phuc Long cling ¢cb vi thé 1a thwong hiéu d6 ubng c6é tiém nang vwon ra
thé gi¢i. Chang toi dat muc tiéu dwa cac clra hang PLH thanh Iwa chon hang dau cla
nhirng ngudi yéu thich tra va ca phé — néi cach khac 1a bién cac cira hang PLH tré thanh
can phong khach dé ho co thé thuwdng thire tra va ca phé khi khédng & nha — va dan dan,

sé& mang van hoda tra-ca phé Viét Nam ra thé gioi.

Cong ty lién két cta ching t6i, Techcombank 1& mét trong nhirng ngan hang thuwong mai
cb phan I&n nhat Viét Nam gil vi tri dan dau trong linh vwe cho vay bat déng san, thu
nhap t phi dich vu qua cac san pham bao hiém (“bancassurance”), giao dich qua thé tin
dung visa va debit, va dich vu quan ly tai s&n. Techcombank dang tiép tuc dau tw vao md
hinh cdng nghé va thu hat dwoc sé lwong Ién khach hang Ién trai nghiém dich vu ngan
hang dién t&r. Nam 2022, ngan hang dat mic loi nhuan trwdce thué ky luc la 22.888 ty
dong.

Masan High-Tech Materials da tré thanh nha cung cip hang dau trén toan cau dbi voi
mot sb loai khoang san céng nghiép quan trong nhw vonfram, florit va bismut. Chung t6i
hién nam gitr khoang 1/3 thi phan vonfram toan ciu ngoai Trung Qudc. MHT d&t muc tiéu
tr& thanh nha san xuéat vonfram I&n nhét thé gi¢i ngoai Trung Québc va dang xay dung
nang lwc dé tang gap déi thi phan sa&n phdm vonfram can sau (midstream). Sau khi mua
lai nén tang kinh doanh vonfram toan ciu cta H.C.Starck, MHT t vi thé Ia mdt trong
nhirng md vonfram I&n nhat thé gi¢i da chuyén minh thanh cong dé tré thanh mét trong
nhirng cdng ty ché bién va cung cip vonfram can sau I&n nhét thé gi¢i cho cac nganh

céng nghiép quan trong nhw co khi ché tao va céng cu, khai khoang, 6 t6, nang lwong,
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hang khéng va cong nghiép héa chét. Viéc tré thanh nha ché tao cac sdn phdm vonfram
can sau sé lam gia tang dang ké gia tri cong ty, do cac sé&n phadm nay cé gia ban trung
binh cao hon so v&i cac san phdm APT hién tai. Tuy nhién, MHT khéng phai la cbt 16i
trong chién lwoc tap trung vao mang kinh doanh tiéu dung. Do d6, wu tién hién tai cla
chung toi 1a t6i wu héa hoat déng ctia MHT dé mang lai gia tri t6i da, dong thoi tiép tuc
tim kiém cac phwong an chién lwoc thay thé dé giam loi ich ctia chung téi trong nganh

nay.

HOAT PONG KINH DOANH TAO RA DONG TIEN VIPNG MANH

Chung téi tin rang dé ting trwdng bén virng trong mot thj trudng dang phat trién nhw Viét
Nam doi hdi phai xay dwng cac hoat déng kinh doanh tao ra dong tién virng manh. Masan
khéng tham gia vao hoat ddng mua ban tai sdn nhw dau tw bat déng san hodc hoat déng
dau co ngén han. Chang téi chi tham gia vao nhirng linh vwc ¢é ndi lwc tang trwdng
manh, c6 md hinh kinh doanh hiéu qua da dwoc chirng thuc tr khdi kinh té tw nhan va
c6 tiém nang xay dwng doanh nghiép quy md lén. Do d6, ching téi xac dinh hang tiéu

dung la linh vc trong diém clia minh.

Mac du viéc tham gia vao céc linh vuc va danh muc tiéu dung méi doi hdi dau tw va thoi
gian mé rdng quy mé, Masan tin rang thiét 1ap hé sinh thai tiéu dung 02 1a cach tét nhat
dé dam bao tao ra dong tién véi tdng trwdng bén virng. Chung t6i d&t muc tiéu xay dwng
The CrownX tré thanh nhan tb gia tang loi nhuan gép nhiéu 1an, song hanh cung trién

vong tang trwdng tiéu dung cla Viét Nam.

= Dong tién tir nén tang FMCG c6 thwong hiéu: V&i cac thwong hiéu vi'ng manh,
nang lwc phat trién san phadm méi va kha nang van hanh hang dau, MCH - mang
kinh doanh FMCG clia The CrownX — tao ra bién loi nhuan cao va dong tién bén
virng trong cac chu ky kinh t& va méi tredng lam phat. Trong ndm tai chinh 2023,
MCH dat mtrc tdng trwdng Ioi nhuan thuan sau thué 1a 31% so v&i cung ky ndm
ngoai nhd mirc tang trwdng hai con sé & hau hét cac nganh hang, cung vai do la
bién lgi nhuan gop tang dén mirc cao ky luc 1a 44,9%. Tuy nhién, ban 1& hién dai

ngay cang phat trién manh mé & Viét Nam nhuv mét xu hwéng tat yéu dé dap tng
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nhu cau dang téng lén cia nguoi tiéu dung, Masan dw doan bién lgi nhuan sé dan
chuyén dich tir cac nha san xuét cé thwong hiéu sang cac nha ban I& hién dai
(“MT”) khi ho cting cb vj thé thj tredng ctia minh. Bén canh viéc phuc vu truc tiép
ngwdi tiéu dung va nang cao trdi nghiém mua sdm ctia ho, Masan tham gia linh

vuc ban 1& dé tiép can phan lgi nhuan Ién hon trong chubi gia tri tiéu dung.

= Chién lwoe cai thién loi nhuan va mé réng ban 1é hién dai: Ké tir khi mua lai
WinCommerce, Masan da cé mot bwdce tién dai khi cai thién bién EBITDA tir am
7% nam 2019 lén dén dwong 2% vao ndm 2023. Sy thay ddi nay la nhd mét loat
céac sang kién bao gébm hop ly héa mang Iwéi ban 1&, tang cwdng quan hé dbi tac
v&i cac nha cung cép, cai thién hoat ddng van hanh (diéu chinh tlr cip ctra hang
dén chubi cung ng), gi¢i thiéu md hinh ctra hang maéi (WIN cho khach hang &
khu vic thanh thi va WinMart+ Rural cho khu vic néng thén) va trién khai chwong
trinh hoi vién méi. T d6, Masan da thuc day hiéu qua kinh té trén mdi don vi clra
hang dat mrc tét nhat & nhiéu mé hinh khac nhau, tr d6 nhan réng ra toan quéc
dé phuc vu nhiéu phan khuc khach hang. Viéc dat dwoc mire loi nhuan thuan sau
thué dwong 14n dau tién vao Q4/2023 tao nén tang virng chdc d& WCM mé réng

mang lwdi mét cach bén virng va ¢6 loi nhuan.

= Mbd hinh kinh doanh 02 ¢6 Igii nhuén: Chung t6i tin rang chudi ctra hang ban 1é
offline virng manh Ia yéu té quan trong dé phuc vu hiéu quéa nguwdi tiéu dung trén
kénh online hodc trén cac phwong tién sé khac. Thdng qua viéc dap trng tét nhu
cau tiéu dung tai cac diém ban offline, xay dwng ha tang tiéu dung (rng dung céng
nghé nham nang cao hiéu qua va sd héa nguoi tiéu dung qua chwong trinh Hoi
vién WIN, Masan cé thé khai thac mang kinh doanh online bén virng hon. Mé hinh
nay dac biét phu hop trong bdi canh thi tredng Viét Nam, noi gan 90% hoat déng
ban 1& van dién ra tai cac clra hang ban I& vat ly m&c du thwong mai dién t& dang

phat trién nhanh chong.

Pat vi thé dan dau & kénh ban & offline gitp gidm chi phi thu hat khach hang, déng thoi
khach hang ciing cé tan suit mua sdm thudng xuyén hon so véi cac mé hinh ban 1é

online thuan tiy hodc so v&i cac mé hinh online-to-offline doi hdi phai dau tw dé nang
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cao nhan dién thwong hiéu va thu hat khach béng cac chwong trinh khuyén mai, chwa
ké dén chi phi vén dé xay dwng ha tang chudi cung (rng. Masan dat muc tiéu tao sw khac
biét bang cach phat trién mot nén tdng O2tich hop toan dién véi chién lwoc POL (bat dau
tr kénh offline) va chwong trinh Héi vién WIN dé& thu hat khach hang, cé tan suat mua
sam thwong xuyén, gia tang tién loi va dich vu duwgc ca nhan hoéa. Tat ca déu duwoc hd
tro béi di¥ liéu va kha ndng thau hiéu khach hang. Trong ndm 2023, Tap doan ghi nhan
EBITDA dat 13.343 ty ddng v&i lwong tién mat va cac khodn twong dwong tién hop nhat
dat 16.919 ty déng, bao gébm cac khoan dau tw ngan han dwéi hinh thic tién giri ngan
han va cac hinh thirc dau tw sinh 13i ngén han khac. La mét tap doan kinh doanh tap
trung vao hang tiéu dung thiét yéu, Masan tao ra dong tién 6n dinh va la mét trong sé it
cac doanh nghiép quy mé I&n nhan duwoc su tin twdng ctia cac td chire tai chinh. Masan
da chuén bj day di nguén vén dé thanh toan cac trai phiéu bang VND dén ky dao han
trong ndm 2024 — nam ma thi trwong von tai Viét Nam, dac biét 1a thi tredng trai phiéu

dw kién van con gap kho khan.

Nhw mét minh chirng cho niém tin vao nén tang kinh doanh virng manh va chién lwoc
dai han clia Masan, trong Q4/2023, Bain Capital, quj dau tw tw nhan hang dau véi khoéi
tai san khoang 180 ty USD, da ky két khodn dau tw tri gia 250 triéu USD v&i Masan
Group. Thwong vu nay dv kién sé hoan tat trong nlra ddu ndm 2024; ngudn tién thu dwoc
sé gilp Masan nang cao mtrc d6 linh hoat trong quan ly bang can dbi ké toan va dau tw
vao cac hoat ddng kinh doanh tap trung vao ngudi tiéu dung. Masan dat muc tiéu tiép
tuc tdi wu hda bang can dbi ké toan, gidm chi phi 1ai vay va gidm no théng qua cac hanh

déng chién lwoc cla cong ty.

PHAN BO NGUON VON CAN TRONG VA HO SO NANG LU'C TRONG VIEC CHUYEN
DOI MO HINH HOAT PONG KINH DOANH CUA CAC CONG TY SAP NHAP

Tinh t&r khi niém yét trén san chirng khoan TP.HCM (HOSE), chuing t6i da huy déng dwoc
gan 4,75 ty USD ngudn vbn dai han dé& dau tw vao cac dw an chién lwoc gidp tang trwdng
Cong ty. Chung t6i da phan bd ngudn vén can trong bang cach st dung phan I&n nguén
tién thu dwoc dé dau tw va tang ty 1& s& hiru trong cac hoat déng kinh doanh hién hiru.

Chung t6i da st dung phan Ién ngudn vén huy ddong dwoc dé phung sw nhivng nhu cau
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chwa dwoc dap (rng va khéng ngirng thay déi ctia nguwdi tiéu dung théng qua cac khoan
dau tw vao Vinacafé Bién Hoa, Nwéc khoang Vinh Hao, nha may bia, Cong ty Thuc phdm
Dinh dwdng Sai Gon, cac cong ty thirc an chan nubi cia Masan MEATLife, Nwéc khoang
Quang Ninh, VISSAN, CTCP B6t giat Net, 3F VIET, WinCommerce, Phtc Long Heritage
va Mobicast. Khi s& hiru cd phan kiém soéat clia cac cong ty, chung téi ap dung phwong
cach chuyén dbi kinh doanh ctia chang t6i, “Masan Way”, trong viéc xay dung cac doanh
nghiép hang dau dé chuyén dbi cac khodn dau tw, thic day tang trwdng va tao ra gia tri.
Trong thoi gian téi, chién lwoc phan bd vén ctia Masan sé tap trung vao cac hoat déng
kinh doanh tiéu dung dé chuyén dbi theo dinh hwéng nén tang “Point of Life” nham phuc

vu nguwoi tiéu dung tét hon.

Masan da dat duwoc tang trwdng kép doanh thu thudn CAGR trong giai doan 2008 — 2019
(trwée thwong vu WCM) la 28%, trong d6 moét niva la dong gop tir cac doanh nghiép dwoc
mua ban va sap nhap, con lai la t& phat kién cla tang trwdng ndi tai. Trong giai doan tir
ndm 2020 dén nam 2023, Masan da thwc hién mot s giao dich quan trong, chang han
nhw mua lai WCM, HCS va PLH, va ngirng hop nhat mang kinh doanh thirc 8n chan
nudi. Cac giao dich nay da mang dén cac tac ddng nhat dinh va anh huwdng mét lan 1én
két qua tai chinh hop nhét ctia ching t6i, khién cho viéc so sanh pro-forma tré nén kho
theo d&i hon. Tuy nhién, trong giai doan nay, c& cac doanh nghiép cbt I6i va cac doanh
nghiép m&i mua lai nhin chung van ting trwdng, bat chap nhirng di&n bién phirc tap cta
dich COVID-19. T ndm 2019 dén nam 2023, MCH tang trwdng doanh thu thuan CAGR
dat mrc 11,4% va mang thit ciia MML (khéng bao gém thirc &n chan nuéi) tang 29% tur
ndm 2019 dén ndm 2022. M&c du doanh thu thuan cia WCM khéng cai thién dang ké do
hop ly héa mang lwéi diém ban va tap trung vao Igi nhuan, nhung bién EBITDA ctia WCM

da tang tr am 7% trong nam 2019 I1én dwong 2% trong nam 2023.

Ké tir khi mua lai, Masan da mé& rong quy mé hoat ddéng ciia Phuc Long Heritage v&i 156
ctra hang hoat déng ngoai WCM va bién EBITDA thudc hang cao trén thé gi¢i la 23%
trong nam 2023. Trong mét thj trwdng day thach thire, PLH da cai thién loi nhuan khi
EBITDA ctia cdng ty tang 1én dén 17%, so v&i 13% trong nam 2022. Cac két qua tai chinh

R o«

nay cho thdy Masan khéng mua lai cac doanh nghiép dé “mua doanh thu”. Chung tdi dau
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tw vao thwong hiéu, ngudn nhan luc, cong nghé, va hé thdng phan phéi dé cé thé clng
cb vi thé khi mé rong sang linh viec méi va nam bat cac co hdi méi. Sau khi thuwe hién
sap nhap doanh nghiép, chuing téi chu trong thwe hién chuyén déi hoat déng ctia doanh
nghiép d6. Chang téi vé cung tw hao khi cac thwong hiéu, san pham, dich vu, va cac
sang kién chién lvoc khac da ra mét thj trwdng hodc da dworc trién khai sau khi sap nhap

déu dong gop doanh thu va/hoac lgi nhuan I&n vao hoat ddng kinh doanh cua ching toi.

“Masan Way” — Phwong cach chuyén doi
S tang trudng bén virng chi c6 thé dat dwoc nhd viéc xay dwng hé théng va nén tang

van hanh tét nhat. Khi tham gia vao mét nganh, chang téi phat trién mét chién lwoc riéng
cing nhw cac mé hinh kinh doanh c6 thé nhan rong dé vwon dén vi thé dan dau thj trudong
trong tirng Iinh vwe. Diéu nay cho phép chiung t6i khéng ngirng dau tw vao nhirng hé
thdng van hanh tét nhat. Trong nhirng ndm qua, ching téi da dau tw phat trién nhirng san
phdm méi, xay dwng thwong hiéu, nha may san xuét, phan phdi va quan trong nhét la

nguén nhan luc.

NHAN HIEU BU'Q'C NGU Ol TIEU DUNG TiN NHIEM

Chung t6i da phat trién cac nén tdng FMCG c6 thwong hiéu (thwe phadm, db udng va thit)
thanh nhirng doanh nghiép dan dau thj tred'ng véi thwong hiéu manh. Ching t6i tw phat
trién hodc mua lai cac thwong hiéu manh dwoc ngwdi tiéu dung tin yéu — chién lwoc nay
phu hop véi niém tin cla chang téi trong viéc tap trung vao nhu cau thiét yéu hang ngay
clia nguwdi tiéu dung. Chang t6i phat trién thwong hiéu manh bang cach van dung hiéu
biét sau sac vé ngudi tiéu dung Viét Nam va dau tw vao cac phwong thirc truyén théng
phu hop dé xay dwng nhan thirc va niém tin, nhe d6 kién tao nén cac thwong hiéu manh.
Trong thi treyng ma nguwdi tiéu dung rat nhay cdm vé gid, ching téi tw hao da chuyén ddi
nhirng s&n pham vdn chi dwoc xem la hang héa nguyén liéu thanh cac san pham co
thwong hiéu manh, nhd d6 cé thé duy tri Idng trung thanh cta nguoi tiéu dung & cac
phan khuc gia khac nhau ma van dap ng dwoc nhu ciu da dang ctia ngudi tiéu ding
Viét Nam.

Cac nhan hang FMCG chinh clia ching téi bao gém nganh hang gia vi véi CHIN-SU,
Nam Ngw va Tam Thai T&; nganh hang thwc pham tién loi (bao gdbm mi an lién, chao) cé
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Omachi, Kokomi; nganh hang dé udng cé Vinacafé, Wake-up, Wake-up 247, Compact,

Lemona, Vinh Hao, Vivant, Quang Hanh, Sw T Trang va Red Ruby.

Chung toi tw hao vé cach CHIN-SU, Nam Ngw, Omachi, Kokomi va Wakeup 247 d4 hién
dién trong ddi séng hang ngay clia nguoi tiéu dung Viét Nam. Tinh dén cudi nam 2023,
Masan Consumer s& hi*u 5 thwong hiéu vé&i doanh thu trén 2.000 ty ddng, tw hao la cac

thwong hiéu manh trong cac danh muc nganh hang Ién.

Dac biét, thwong hiéu CHIN-SU dwgc vinh danh la “Thwong Hiéu Vang cla gidi tré”, dwa
trén két qua khao sat thuc hién béi Kantar trong khuén khé "Thwong Hiéu Vang TP. HCM"
2023 nham tén vinh nhirng thwong hiéu thanh céng trong viéc xay dwng mét hinh anh
tich cwc va anh hwéng Ién dén thé hé tiéu dung tré. Doanh nghiép kinh doanh ca phé
clia chung téi, Vinacafé Bién Hoa, mot Ian niva dwoc vinh danh tai chwong trinh “Thwong
hiéu Quéc gia Viét Nam” do Bd Céng Thwong chi tri. Day 1a nam tha 8 lién tiép Vinacafé
Bién Hoa dat gidi thwdng cao quy nay ké tr nam 2008. Red Ruby da dwoc xwédng tén
trong hai bang xép hang bia Lager danh gia tai Giai V6 dich Bia Chau A 2023, khang dinh
vi tri bia Lager xuat s&c nhéat trong khu vuec.

Chung téi ap dung mé hinh xay dwng thwong hiéu hang tiéu dung nhanh (FMCG) déi voi
mang kinh doanh thit tich hop. Quy 4/2018, ching t6i da gidi thiéu san pham thit heo mat
thwong hiéu “MEATDeli” v&i dinh vi thwong hiéu 1a san pham thit twoi ngon, an toan, chét
lwong véi mire gia hop ly. Ap dung cach tiép can xay dwng thwong hiéu FMCG, MML 13
cong ty dau tién tiép thi sdn pham thit twoi thdng qua quang céo trén TV. Tt ndm 2019
dén nam 2023, MEATDeli dwoc tap chi VnEconomy — mét trong nhirng tap chi hang dau
vé kinh té - binh chon Ia mét trong 10 “Thwong hiéu va san phadm dworc tin dung nhét Viét

”

Nam”.

Ngan hang Techcombank, céng ty lién két clia ching t6i, cing la mét thwong hiéu duwoc
tin nhiém va biét dén rong rai tai Viét Nam. Nam 2023, Techcombank da dwoc vinh danh
véi nhiéu giai thwdng uy tin nhw “Ngan hang ban 1 tét nhat Viét Nam”, “Nén tang Ngan

hang sb cho doanh nghiép tét nhat thé gi¢i”, “U'ng dung ngan hang sé tét nhat khu vuc

Chau A Thai Binh Duwong” do Global Finance binh chon, “Ngan hang tét nhat Viét Nam”
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theo FinanceAsia, “Ngan hang sb tot nhat nam 2023” bdi The Asset Triple A Digital
Awards va “Ngan hang ban 1& tét nhat Viét Nam”, “M6 hinh ngan hang sbé tét nhéat tai
Chau A Thai Binh Dwong va Viét Nam — Inspire”, “Chuyén dbi nén tdng dam may tét nhat

tai Viet Nam” theo The Asian Banker.

Vi viec mua lai WinCommerce, Cong ty C6 phan Bét giat Net, Phuc Long Heritage va
Mobicast, ddng th&i thanh 1ap The CrownX, ching téi d&t muc tiéu 4p dung ndng luc xay
dwng thwong hiéu clia minh dé thuc day tang trwdng trong twong lai véi mét loat cac san
phém va dich vu uy tin trén hé sinh thai ban lé tiéu dung tich hop, chién lwoc Point of Life
cua chung t6i. Nam 2023, WinCommerce da dwgc vinh danh Ia “Nha ban Ié cia nam” tai
Lé& trao giai Asia Fruit Awards 2023.

PHAT KIEN Vi TUONG LAI - CO’A HANG WIN VA CHUONG TRINH HOI VIEN WIN
CHI MOl LA BUOC KHO'1 DAU

Qua trinh xay dwng thuwong hiéu hang d4u thi trweérng clia Masan sé khong thé thanh cong
néu thiéu cac phat kién va (rng dung cdng nghé mai mang lai gia tri cho nguwdi tiéu dung.
Céc phat kién va cdng nghé cuia ching t6i khéng chi gilp ngui tiéu dung chi tra it hon
cho cac nhu ciu thiét yéu hang ngay, ma con thac day viéc phat trién cac gidi phap maoi
va giup day manh viéc cao cap hda va ca nhan hoéa cac san pham, dich vu cla ching t6i

trén tat cd nganh hang.

Nén tang ban 1& tiéu dung ctia Masan, The CrownX, |a céng ty ti&n phong mang dén cac
san phadm dét pha va dich vu vuot trdi d& dap tng nhu cau ngay cang dwoc nang cao
clia nguoi tiéu dung Viét Nam. WinCommerce, nén tang ban & nhu yéu phdm cla ching
t6i khdng ngrng ap dung cac sang kién méi dé mang lai gia tri gia tdng cho nguoi tiéu
dung. Nam 2021, WCM tiép tuc tang tdc hién thuc héa chién lvoc Point of Life (‘POL”)
bang cach thlr nghiém va sau dé trién khai mé hinh mini mall mang thwong hiéu “WIN”
nham cung cap nhiéu san phdm va dich vu thiét yéu hang ngay (nhu yéu pham, chdm
séc strc khée, chudi F&B, dich vu tai chinh va cac dich vu khac) tai mét diém dén duy
nhéat. K& tlr d6, WCM khéng ngirng phét trién va thanh céng mang dén mé hinh clra hang
phu hop véi nguwoi tiéu dung thanh thi véi md hinh ctra hang WIN (tap trung vao trai
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nghiém ctia ngudi tiéu dung, da dich vu va cung cap san pham twoi séng chat lwong
cao), va nguwoi tiéu dung néng thén véi mé hinh WinMart+ Rural (tdp trung hon vao cac
san phdm hang hoéa khé chat lwong véi mire gia hop ly). Cac clra hang cia WCM d3 cai
thién dang ké vé lwu lwong khach ciing nhw Igi nhuan sau khi chuyén ddi sang mé hinh
m&i | siéu thi mini. Chung tai cling da thi diém chwong trinh Hoi vien WIN vao Q4/2022
va trién khai trén toan quéc vao thang 1/2023. Hon 8 triéu hdi vién da dang ky tinh dén
cudi ndm 2023 va chi tiéu ti hdi vien dong gop khoang 55% doanh thu ciia WCM. Dang
chu vy, tbng chi tiéu hang thang ctia méi hoi vién thé hién mirc tang 6n dinh, dat 581.000
ddng vao thang 12/2023, so v&i mirc 486.000 dong vao thang 3/2023. Chwong trinh
khach hang than thiét nay da mang dén cho ngudi tiéu dung cac chwong trinh wu dai
xuyén subt trong ca ndm ap dung cho cac mat hang twoi séng, cling véi cac wu dai hang
thang va hang tuan qua do gia tang kha nang thu hut khach hang. Chuwong trinh Hoi vién
WIN 1a buéc dau tién ctia ching t6i trong viéc sbé hoa di liéu ngudi tiéu dung, tan dung
tan suat mua s&m cao cla méat hang nhu yéu phadm dé thac day chwong trinh Hoi vién

tich hgp va ca nhan hda cao hon.

Céc clra hang WIN va chwong trinh Hoi vién WIN méi chi 1a budc khéi dau trong hanh
trinh wng dung céng nghé nham mang dén trai nghiém vuot tréi cho ngudi tiéu dung.
Blrc tranh 1&n hon la sb hoa toan bd co s& ha tang tiéu dung tr sé&n xuét dén ban &,
ddng thoi phat trién nén tang tich hop gitra thwong mai hién dai va thwong mai truyén
thdng dé thic day hiéu qua trong mét thi trwdng rat phan manh va thiéu td chire. N6 lyc
nay sé |a nhivng ddi mé&i mang tinh quyét dinh tiép theo clia Masan cho ndm 2023 va xa
hon nira. Ching tdi da ra mat WIN Al, mot hé théng POS théng minh cho phép nhan vién
thu ngan dwa ra |&i khuyén véi nhiéu thdng tin chuyén sau riéng cho tirng khach hang tai
diém ban hang. Day la phién ban Al dau tién clta chang téi hoat déng trong méi trwéeng
ngoai tuyén, bén canh nhiéu Al khac dang theo déi da kénh. Néu thanh céng, ching t6i
sé tré thanh nén tdng dwoc ngudi tiéu dung lwa chon bang cach mang lai trai nghiém ca
nhan héa cho nguoi tiéu dung, ddng thoi giup nguoi tiéu dung tiét kiem it nhat 5% chi

phi cho cac san pham va dich vu thiét yéu hang ngay.
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V&i bé day kinh nghiém va thanh tich nghién ctu, ddi méi sang tao, ching t6i phat trién
cac san phdm dap (rng céac tiéu chuan vé sinh khét khe nhét, gia ca phai chang, twoi
ngon va t6t cho sirc khde. 2023 Masan Consumer ghi dau 4n b&i cac phat kién dét pha
& tAt c& cac nganh hang. Trung tdm phat trién sadn phadm va nghién cru ngudi tiéu dung
(Consumer Innovation Center) véi sir ménh lang nghe va thu hiéu ngu i tiéu dung dwoc
Masan dwa vao hoat déng tr thang 6/2023. Tai trung tam nay, chung téi da gap g&, tro
chuyén, trao déi véi cong déng “Consumers in love” - nhirng nguwdi tin yéu s dung san
pham nham tim kiém nhirng y twéng sang tao va nhirng nhu ciu I&n chwa dwoc dap rng
dé phat trién cac phat kién méi phuc vu ngudi tiéu dung. Bén canh d6, doi ngii chuyén
gia nghién ctru & phat trién hang d4u cta chang téi lién tuc cap nhat cac cong nghé tién
tién nham dwa ra thj triedng cac sdn phdm maéi véi tiéu chuan vuwot troi. Trong ndm 2023,
MCH da ra mét khoang 52 san phdm mai trén tat ca cac nganh hang. Mot sb phat kién
m&i tiéu biéu bao gébm L4u tw sdi Omachi (thwe pham tién lgi), EnerZ va Bupnon Tea365
(6 udng), Chanté va Sopa (cham sdc ca nhan va gia dinh). Trong nhirng ndm t&i, Masan
Consumer sé tiép tuc phdi hop chat ché véi WinCommerce va chwong trinh Hoi Vién
WIN dé phat trién sdn phdm méi dwa trén nén tdng phan tich va thau hiéu hanh vi khach

hang.

MML 14 céng ty dau tién tai Viét Nam dwa ra thi trwong sén pham thit heo mat va thit ga
mat v&i thwong hiéu “MEATDeli” dwoc ché bién theo cong nghé thit & mat Chau Au. Thit
dwoc 1am mat va trir trong 24h & nhiét d6 vang 0 - 4 d6 C dé tdng hwong vi va két cau
cua thit, ddng thoi gilr tron dinh dwéng va dat tiéu chuan vé sinh an toan thwc pham. Ké
tiép, thit dwoc pha 16c, ddng goi va van chuyén trong subt nhiét dd nay dén ngudi tiéu
dung cudi cung tai cac diém ban hang d& ddm bao thijt sach va twoi ngon. Quy trinh nay
vira tuan tha tiéu chuan qubc gia TCVN 12429-1:2018 vé thit mat vira tuan thd nghiém
ngét tiéu chuan BRC — tiéu chuan toan cau vé an toan thwc phadm. Cam két ddi méi sang
tao va lam nhirng diéu khac biét con dwoc thé hién trong viéc phat trién trang trai chn
nudi heo cdng nghé cao ctia chung t6i tai Nghé An. Day 14 trang trai cé quy md I&n nhét
cua tinh. Chung t6i & ap dung céng nghé tién tién nhat d& quan ly viéc cho &n, nhiét do,
anh sang, murc tiéu thu nang lwong va x&r ly chét thai cho toan bé quy trinh chan nubi.
Théng qua chwong trinh Hoi vién WIN, thit G mat MEATDeli da tiép can dwoc hon 2,4
triéu khach hang, mang dén co hdi str dung san pham thit chat lwong cao véi gia ca hop
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ly, tr& thanh mét thwong hiéu &n twong trong long ngudi tiéu dung, cting cb vi thé dan

dau trong nganh hang thit cé6 thwong hiéu.

Trong linh vire dich vu tai chinh, ching téi chu trong vao ddi méi sang tao va né lyc vuot
lén trwéc cac ddi tha canh tranh, diéu nay ciing dwoc thé hién tét tai Techcombank. Ngan
hang dang phat trién mé hinh “Tiéu dung - Céng nghé” dé phuc vu khach hang ca nhan
tét hon. Trong ndm 2022, ching t6i cai tién mot mdé hinh méi dé mang dich vu tai chinh
dén véi dai chung bang cach tan dung mang lwéi cira hang vat ly cia Masan va cac san
pham va dich vu tai chinh ctia Techcombank. T-Pay — giai phap thanh toan hop tac voi
Techcombank 1a bwéc dot pha dau tién trong chién lwoc nay. Nguwoi tiéu dung bay gid co
thé mé& tai khoan ngan hang Techcombank chi trong vong 5 phut bang eKYC khi mua
sam tai chuéi WCM. Sau dé, ngudi tiéu dung cé thé nhan wu dai khi mua nhu yéu phdm

bang cach thanh toan khong dung tién mat va khéng dung thé cia T-Pay.

Hién nay, MHT la mot nén tang vat liéu tich hop toan cau tap trung vao cac san pham
vonfram cdng nghé cao va cac giai phap kinh té tuan hoan. Céng ty dang van hanh qua
trinh x(r ly vonfram cuing cac nha may tai ché tién tién, tré thanh mét trong nhirng c6 déng
I&n nhéat ctiia Nyobolt, cong ty tién phong trong hé thdéng pin hiéu suéat cao va sac siéu
nhanh st dung vonfram lam vat liéu thanh phan cho I&p pht cwc dwong. Hién tai, MHT
dang phat trién cac ng dung vonfram méi trong cac phan khuc tdng trwdng nhanh va
c6 ham lwgng céng nghé cao hon nhw pin (do nhu ciu cao trong linh vwc xe dién) va

ché tao dép 16p.

TIEP CAN NGU'O'l TIEU DUNG - KHONG CHIi LA PHAN PHOI

Tai Masan Group, ching téi ludn tw hao vé kha nang tiép can nguoi tiéu dung. Trong mét
thi trwérng ma 65% dan sb van séng & khu viec ndng thdn, ndng lwc xay dwng mang lwéi
phan phdi dé& cung cap cac san pham va dich vu cla ching téi 1a dong lwc quan trong
dan dén thanh coéng.

Ngay nay, cac san pham tiéu dung cé thwong hiéu cta chung tdi dwoc ban tai khoang

300.000 diém ban 1& va 98% ho gia dinh Viét Nam c6 it nhat mot s&n pham cdia Masan.
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WinCommerce, nha ban & nhu yéu phdm I&n nhat Viét Nam cé hon 3.600 siéu thi va
siéu thi mini trén toan qudc. Phuc Long Heritage, chudi F&B hang dau, phuc vu cac san
phdm tra va ca phé thdong qua 156 clra hang ban 1& (hoat déng ngoai WCM).
Techcombank, cong ty lién két clia chang t6i, 1a mét trong nhirng ngan hang ban 1& I&n

nhat Viét Nam v&i hon 300 chi nhanh va trung tam giao dich.

Tuy nhién, mang luéi diém ban rong khdp du quan trong nhwng chwa di dé& Masan xay
dwng thanh céng hé sinh thai tiéu dung cong nghé. V&i mang lwdi nay, chung téi phéi nd
lwe hon niva dé tan dung tap khach hang Ion, dir liéu théi quen tiéu dung cling nhw tan
suét twong tac cao dé tang thoi gian két ndi va chinh phuc khach hang trong bdi canh
nhu cu tiéu dung thay di nhanh chéng. Tap khach hang cuia ching t6i bao gém hon 8
triéu Hoi vién WIN, day la nhirng khach hang chi tiéu gap 1,4 1an méi l1an dén mua so voi
khach hang khéng phai Hoi vién, va sb lwgng Héi vien WIN dang ngay cang gia tang tai
chudi WinCommerce. Bén canh dé 1a 13 triéu khach hang cla Techcombank (cht yéu
thudc phan khuc kha gid) va nhirtng ngudi tiéu dung tré tudi, am hiéu kj thuat sb cla
Phuc Long Heritage. Nhirng khach hang nay thwc hién 10 dén 20 giao dich méi thang
trong hé sinh thai clia chung téi v&i thdi gian twong tac tv 15 dén 25 gio mdi thang. Voi
dich vu di ddng Wintel va cac dich vu sd, Masan khéng chi thu hut dwoc nhiéu khach
hang hon nhd tang trwdng thué bao, ma con cé thé tang thoi gian twong tac cla nguoi

tiéu dung trong hé sinh thai tiéu dung - cong nghé tich hop O2.

THUC DAY NANG SUAT VO'I NHI’PNG NHA MAY SAN XUAT DANG CAP THE GIOI

Chung t6i da xay dwng va van hanh nhiéu co s& san xuéat va ché bién hién dai tai Viét
Nam dwoc danh gia la tét nhat khong chi & Viét Nam ma trén toan ciu. Nhe hiéu qua tw
quy md I&n, chung toi hwéng téi viéc thic day nang suit nham dap ¢ng cac nhu cau thiét

yéu hang ngay cla ngudi tiéu dung véi mae gia hop ly hon.

Céc san pham hang tiéu dung dwoc san xuét tai cac nha may & Binh Dwong, TP.H6 Chi
Minh, Hau Giang, Phu Quéc, Hai Dwong, Bdng Nai, Bién Hoa, Long Thanh, Binh Thuan,
Pha Yén, Quang Ninh va Nghé An. Mang luwéi nha may san xuét rong hon trén khap Viét
Nam gitp chung t6i tiét kiém chi phi phan phéi, dap rng khau vi cla tirng dia phuong va
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nang cao hiéu qua nhd ap dung thiét bi va cong nghé san xuét tién tién nhat mang dang
cap thé gi¢i. Nho vay, nhivng san pham clia Cong ty dat tiéu chuén cao nhat vé vé sinh,
an toan thwc pham ciing nhw hiéu suét véi chat lwong ddng nhat. Pon clr, ching téi 14
cong ty dau tién trén thé gidi thiét ké va xay dwng day chuyén san xuat nwdc mam hoan

toan tw dong.

D4u nam 2017, chung t6i da dwa vao hoat ddng Trung tdm Nghién ctru va Phat trién san
pham tai Binh Dwong. V&i khodn dau tw gan 3 triéu USD, ching t6i tw hao khi c6 dwoc
mot trong cac Trung tdm Nghién ctru va Phat trién san pham I&n nhat Viét Nam trong linh
vuc thwe phdm va dd ubng. Trung tam R&D gdm 3 tang véi phong thi nghiém, phong &n,

phong th&r nghiém va khu vwc lam viéc.

Chung t6i van hanh trang trai chan nuéi heo quy mé I&n rong 223 ha tai tinh Nghé An véi
tdng vén dau tw xay dwng la 1.400 ty ddng. Ching t6i cling danh 200 ty ddng xay dwng
cac cong trinh than thién v&i méi tredng nhw nha may x& ly nwée thai va nha may dién
khi sinh hoc. Chung téi tin rang day la trang trai chan nuéi heo I1&n nhat ca nuwéc, dap
&ng tiéu chudn GLOBAL G.A.P va thé hién xu huwéng ap dung cong nghé, mé réng quy

mo dé nang cao nang suat bén virng trong linh vire chan nudi.

Thang 12/2018, chung téi da dwa vao hoat ddng t6 hop ché bién thit mat tai Ha Nam va
ap dung céng nghé, thiét bi nhap khau tr chau Au cho toan bd quy trinh san xuét dé
mang san pham thit mat dén véi thi trwéng, day 1a mot san pham rat phd bién tai cac
nwéc phat trién nhwng véi thi trwedng Viét Nam thi van con la khai niém méi. Cong suét
ché bién cha t6 hop 1a 1,4 triéu ca thé heo/nam, twong dwong 140.000 tan thit thanh
phadm/n&m. T6 hop cé gia tri dau tw hon 1.000 ty ddng va dwoc xay dwng trén khu dét
réng 4ha. Nh& vay, ching téi cé thé dwa ra thi trudng sédn phdm thit mat thwong hiéu
MEATDeli. Thang 10/2020, ching t6i da dwa vao van hanh t6 hop ché bién thit mat the
2 tai Long An, v&i cong suat twong tw nhw & mién Bac Viét Nam, nham phuc vu ngudi
tiéu dung tai TP.HCM va cac khu v l1an can cac sadn pham thit twoi, an toan va cé thé

truy xuat nguédn gbc.
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La mot phan trong nd lwc sbé hda co sé ha tng tiéu dung cla ching toi, tlr san xuét san
phadm dén ngudi tiéu dung cudi cung va phat trién nén tdng MT-GT tich hop, Masan da
va dang dau tw phat trién nang lwc chudi cung trng va hau can. Chung téi da thanh lap
Supra - ¢dng ty con chuyén vé logistics *’ng dung céng nghé nham cung ng hang hoa
hiéu qua t» nha san xuét dén ngudi tieu dung. Supra hién dang diéu hanh lan lwot 7
trung tdm phan phéi cho hang héa khé va 9 trung tdm phan phéi cho hang twoi séng.
Mang lwéi phan phdi trén toan qudc nay sé tiép tuc phat trién hon niva trong thoi gian
t&i. Cac trung tdm phan phdi clia chung t6i dwoc tap trung héa va duwoc hé tro béi trng
dung céng nghé, cho phép thuc day hiéu qua kinh té trén quy mé I&n va s dung céac
chién lwvoc hau can hiéu qua dé hang ngay phuc vu mang lwéi hon 3.600 clra hang véi
chi phi téi wu. Chung t6i cling trién khai mé hinh it chi phi dau tw, wu tién thué cac co s&
ctia minh. Theo doé, Supra da dam nhan phan phdi 50% lwgng hang héa ctia WCM trong
nam 2023, giam 11% chi phi logistics trén méi sdn pham ctia WCM so véi cung ky nam
ngoai. Cét mbc quan trong tiép theo ctia Supra 1a kha nang diéu hanh hoat déng logistics,
khong chi cia WCM ma con cua cac doanh nghiép khac trong hé sinh thai tiéu dung cia
chiing téi. Chang téi tin rang nang lwc logistics tr Supra, két hop v&i cac thanh phan khac
clia nén tang nguoi tieu dung 02, cé thé dwoc tan dung dé gia tang hiéu qua cla céac
ctra hang truyén thdng. Viéc dwa cac dbi tac GT tham gia vao nén tang ban 1& tiéu dung
tich hop ciia Masan s& mang lai loi ich cho ca hai bén dé cung nhau dat dwo'c muc tiéu
phuc vu tat cad nguoi tiéu dung Viét Nam, khéng phan biét du |a mua sdm trén kénh
thwong mai truyén théng hay hién dai. Ngoai ra, khi Supra tang mat dd mang lwai va tiép
tuc nang cao nang lwc &ng dung cdng nghé, nhw dw bao nhu cau va tw ddng bd sung,

diéu d6 sé gilp chung t6i cai thién kha ndng va gidm chi phi phuc vu nguoi tiéu dung.

Trong Iinh vwe ché bién vat liéu cong nghiép cdng nghé cao, ching t6i da xay dwng nha
may ché bién quy mé I&n dat tiéu chuin québc té du tién cta Viét Nam, cé kha nang san
xuét bdn loai khoang san va kim loai khac nhau tlr mét than quang don. Nha may ché
bién c6 day chuyén san xuét vonfram hién dai va tién tién nhat thé giéi, day ciing 1a dw
an vonfram ma&i dau tién dwoc dwa vao van hanh sau hon mét thap nién vira qua. Quan

trong hon ca, trong nam 2020, chung t6i da& mua lai nén tang kinh doanh vonfram cla
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H.C.Starck dé hién thuc hoa tdm nhin tr& thanh nha ché bién sau hoa chét cong nghiép

vonfram v&i quy mé va anh hwéng toan cau.

KHONG CHI DUNG LAI O' SAN PHAM VA THUONG HIEU — MUC TIEU CUA
CHUNG TOI LA XAY DUNG NEN TANG “POINT OF LIFE” VA “B2B2C”

Tuy céac yéu t6 clia Phwong cach Masan van rat can thiét dé xay dwng mét doanh nghiép
thanh cdéng tai Viét Nam, noi ngudi dan can duwoc dap trng hiéu qua hon cho cac nhu
cau co ban, Masan da danh nhiéu thoi gian dé chuén bi cho twong lai. Trong giai doan
dau phat trién kinh té tai Viét Nam, nguoi tiéu dung chitl yéu quan tdm dén cac san pham
co ban trong bdi canh ty 1& hé nghéo va mirc dd khan hiém hang hoa con kha lon. Bat
ctr doanh nghiép nao c6 thé san xuét cac san phadm co ban déu la nhirng doanh nghiép
thanh cong. Khi cac san pham dé dwoc san xuat véi sb lweng Ién hon, cac cong ty co
hé thdng phan phdi san phadm I&n hon sé chiém linh thi tredng. Tiép dén, cac thuong

hiéu va phat kién dang tin cay sé tré thanh yéu td khac biét d& mang dén thanh céng.

Tuy nhién, ngay nay, ngwoi tiéu dung khéng chi don thuan tim kiém cac san pham dap
&ng nhirng nhu cau co ban hay tham chi 1a thwong hiéu. Ho mudn cé nhirng trai nghiém
chét lwong hon, cdm thay tién loi va cé nhiéu lwa chon hon vé hang hoa, cach thirc mua
sam (trwc tuyén hay tai cra hang), cach thirc thanh toan va tham chi phwong thire st
dung hang héa. V&i danh muc dich vu va sédn phadm da dang, kha nang xay dung thwong
hiéu, sw vwot trdi vé kha nang tiép can khach hang va cam két dau tw vao céng nghé va
ddi m&i, chung téi tin rang Masan cé tat cd cac manh ghép can thiét dé xay dwng mot hé
sinh thai tiéu dung O2 lién mach gitp giai quyét phan I&n nhu ciu chi tiéu ctia ngudi tiéu

dung.

Chung t6i xay dwng ha tang dé két ndi tét hon véi ngudi tiéu dung trong hé sinh thai sén
c6 clia minh - tr san xuét, mang lwéi clra hang offline, nang lwc AI/ML, chwong trinh hoi
vién, nén tang logistics khéng yéu cau nhiéu vén dau tw va phwong thire thanh toan sé
hoa. Chung t6i cling dat muc tiéu mé réng va nang cap ha tang danh cho nguwdi tiéu dung
nay dé két hop vdi kénh phan phdi hang hoa truyén thdng va nguoi tiéu dung cubi cla

ho, khi ma gan 90% nguwdi tiéu dung Viét Nam van mua sdm & cac ctra hang truyén
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thdng. Chién lwgc B2B2C nay cé thé tan dung mdi quan hé réng mé véi cac thwong hiéu
va nén tang logistics ctia chung téi dé giao hang cho dbi tac thwong mai truyén théng va
cho phép ca dbi tac thwong mai truyén thdng va nguoi tiéu dung cda ho tham gia vao
nén tang Hoi vien WIN, qua dé gitp tdng dang ké pham vi tiép can va diém tiép xuc cta
chung t6i v&i ngudi tiéu dung Viét Nam. Chang toi sé tiép tuc thtr nghiém va phat trién

dé tao ra mé hinh wu viét nhét.

DOI NGU NHAN LUC CO TINH THAN PHUNG SU NGU'O'l TIEU DUNG

Trén thi trwong khan hiém nhan sw c6 kinh nghiém, ching téi da dau tw xay dwng doi
ngd quan ly chuyén nghiép manh mé & tat ca cac cap trong t6 chirc. Chung t6i tin twéng
vao viéc tuyén dung cac chuyén gia cé kinh nghiém quéc té va nang lwc thuc thi kinh
doanh tai cac thj trworng mai ndi théng qua hoat ddng xay dwng thuwong hiéu, phan phéi
tai dia phwong va phat trién san pham mai, tir d6 chuyén ddi kinh doanh dwa trén cong
nghé. Ddi ngii quan ly clia ching t6i dong vai trd then chét trong viéc bién Masan Group
tr mot van phong tw nhan nhd véi danh muc dau tw va kinh doanh dan trai thanh mot
trong nhirng tap doan tw nhan I&n nhéat cta Viét Nam tap trung vao viéc dap ng nhu ciu

chwa dwgc théa méan cua ngwoi tiéu dung.

Do6i ngli nhan Iwc cla Masan la nhivng chuyén gia tré dén tir khap noi trén thé giéi, cé
nhiéu kinh nghiém va cé kha nang linh hoat dé thuc hién cac dw an da dang nham tao ra
gia tri cao nhat cho cb déng. Poi ngll clia ching t6i tuy cé thé cé nén tang kinh nghiém
khac nhau nhwng ching t6i cung chia sé van héa chung va déc dao la “Masan Way” v&i
nhirng dac tinh sau: LAy nguwdi tiéu dung lam trong tam; Kha nang lanh dao + Khat vong
dan dau; Ludn tim ra gidi phap; Tinh than trach nhiém + Chu trong két qua; Liém chinh +
Minh bach; Chuyén mén cao + Khéng ngirng hoc héi. Ban than nhan s ciing 1a cb dong

clia Cong ty.
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Lich str doi méi cua Tap doan Masan

Céng ty tién than dau tién cta Tap doan Masan dwoc thanh 1ap nam 1996, hoat dong
kinh doanh trong linh vwc thiwe phdm va hang tiéu dung chau A tai thj trwérng Déng Au.
Trong nhirng ngay dau, ching tdi chd yéu tap trung vao thj truéng Bong Au va san phdm
chd yéu ctia chung t6i la cac loai nwé'c chdm va mi &n lién. Sau d6 chung t6i bat dau san
xuét tai Viét Nam khi hoat ddng xuét khau tdng manh. B&n nam 2000, chung t6i tap trung
hon vao thj trwdng trong nwédc va ra mat thanh cdng nwéc twong cao cap CHIN-SU vao
ndm 2002. Thanh céng clia CHIN-SU dworc tiép ndi bdi cac thwong hiéu Nam Nguw (nuéc
mam phd bién nhét tai Viét Nam) va Tam Thai T (nwéc twong phd bién nhat tai Viét

Nam).

Nam 2007, Masan tham gia nganh hang thwc pham tién loi véi sw ra mét cia Omachi,
nhan hiéu mi &n lién cao cap. Gan day, chung tdi d@ mé réng danh muc thuwc phdm tién
loi v&i sw ra doi clia Kokomi (mi &@n lién cho phan khic phé théng). Hién chung téi git thi
phan drng the hai trong nganh hang nay néi chung va ding dau trong phan khuc cao

cép tai Viét Nam.

N&m 2008, Masan d3 tai co ciu va dat tén |a Cong ty C6 phan Tap doan Masan, bao
gdm maéng kinh doanh thwc phadm téng trwdng nhanh va gitr 20% cb phan tai ngan hang
Techcombank, gitp Tap doan cé quy mé I&n hon va tién dén phuc vu tang 16p trung Iwu
dang néi tai Viét Nam. Tap doan Masan dwoc niém yét trén san giao dich chirng khoan
thanh phd H6 Chi Minh vao ngay 5/11/2009 vé&i ma chivng khoan “MSN”, va ngay lap tic
tr& thanh céng ty I&n th&r sau tai Thi trwérng Chirng khoan Viét Nam theo gia tri vén hoa.
Trong ndm 2009, m6t s6 nha dau tw néi tiéng toan cdu nhw TPG da trd thanh cb déng
cua Tap doan.

Nam 2010, Masan mua lai ¢6 phan kiém soat cia mé Nui Phao, mét trong nhitng md
vonfram I&n nhat thé gi¢i va thanh 1ap Cong ty Masan Resources. Tap doan Masan ciing

tang loi ich kinh té tai Techcombank trong n&m nay.
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N&m 2011, Masan gia nhap thj trwérng dé udng qua viéc mua lai cd phan kiém soat tai
Vinacafé Bién Hoa, nha san xuét ca phé hoa tan I&n nhat Viét Nam. Ké tir d6, Tap doan
da phat trién mang kinh doanh d6 ubéng dé tré thanh khéng chi 1a nha san xuat ca phé
hoa tan I&n nhét Viét Nam véi cac nhan hang Vinacafé va Wake-Up, ma con la cong ty
nwédc khoang néi dia I&n nhat véi cac nhan hang nhw Vinh Hao va Quang Hanh. Thang
4/2011, KKR, mét cong ty quan ly quy dau tw tw nhan hang dau, da dau tw 159 triéu USD
vao mang kinh doanh thwc phdm va d udng clia Masan. Hai nam sau, KKR da ting gia
trj dau tw thém 200 triéu USD.

Nam 2014 danh d4u ndm hoat dong dau tién ciia Masan Resources véi viéc khanh thanh
nha may ché bién khoang san Nui Phao. Khi dat dwoc cdt mbc nay, Masan tré thanh
cong ty ddu tién trén thé gidi trong hon mot thap ky vira qua dwa mét dw an vonfram maoi
vao van hanh. Masan Resources dugc niém yét trén san giao dich chirng khoan UPCoM
vao thang 9/2015.

V3o thang 9/2014, Masan gi&i thiéu nhan hang Sw T& Trang, san pham bia phd théng
dat téc do tang trudng nhanh nhéat tai Viét Nam trong ndm 2015. Trong niva dau nam
2015, Masan thanh 1ap Masan Nutri-Science nham tham nhap va chuyén dbéi chudi gia tri
thit ciia Viet Nam véi muc tiéu cudi cung la cung clp cac san pham thit cé thwong hiéu

va chat lwong cao dé phuc vy nguei tiéu dung tét hon.

Vao thang 12/2015, Singha, nha san xuét bia diu tién va I&n nhat Thai Lan, da ky két
thda thuan hop tac véi Masan dé tré thanh cd déng I&n trong linh vwe kinh doanh thwe
pham va dé ubng clia Tap doan va ciing la cb dong trwc tiép ndm gitr 33,3% trong linh
vuc kinh doanh bia ctia Masan Group. Théa thuan véi Singha 1a giao dich M&A I&n nhét
tr trwdc dén nay & Viét Nam, cho phép hai déi tac phuc vu tét hon 250 triéu ngudi tiéu
dung trong khu vire “Inland ASEAN” (bao godm Viét Nam, Thai Lan, Myanmar, Campuchia
va Lao), v&i danh muc san phdm thwe phdm va dé udng cung hé théng phan phéi cla
minh. Trong vong 1 ndm sau khoan dau tw dau tién clda Singha, Masan da tung ra san
phadm nuwéc mam CHIN-SU Yod Thong tai Thai Lan.
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Vao thang 3/2016, dé& hwéng dén mé hinh kinh doanh tap trung vao ngudi tiéu dung va
cuing ¢b thj trwdng chudi gia tri thit qua viéc xay dwng thwong hiéu, hé théng phan phbi
va phuong thire thye thi tot nhat, Masan da mua lai 14% cb phan clia VISSAN, céng ty
thit twoi séng va thit ché bién I&n nhét Viét Nam. Vao thang 6/2016, Masan da ting cb
phan tai VISSAN Ién 24,9%, sau d6, kh&i cdng trang trai chan nuéi heo tai tinh Nghé An,
thuc ddy si» ménh ctia Masan trong viéc thiét 1ap mé hinh 3F, gia tdng nang suét trong

toan bd chubi gia tri thit cia Viét Nam.

Vao thang 4/2017, KKR, mét céng ty quan ly quy dau tw tw nhan hang dau, da dau tw
150 triéu USD dau tw vao Masan Nutri-Science dé sé& hivu 7,5% cb phan, va 100 triéu
USD mua lai ¢6 phadn Masan Group. Day 1a khodn dau tw thi hai cia KKR vao Masan,
sau khoan dau tw vao Masan Consumer Corporation v&i téng gia tri 359 triéu USD. Khoan
dau tv mai nay cta KKR thé hién niém tin vao tdm nhin cia Masan Nutri-Science dé xay

dwng nganh hang thit cé thwong hiéu hang dau.

Vao thang 8/2018, Masan Resources da mua lai 49% c6 phan ti» H.C.Starck trong Céng
ty TNHH Tinh luyén Vonfram Nui Phao - H.C.Starck va dbi tén thanh Céng ty TNHH
Vonfram Masan. Giao dich nay 1a bwéc quan trong dé Masan Resources tr& thanh nha

san xuét hda chat vonfram tich hop hoan toan c6 quy mé va anh hwéng toan cau.

Vao thang 10/2018, SK Group da mua 109.899.932 cb phiéu quy t»r Masan Group V&
tbng dau tw khodng 470 triéu USD. Hién tai, SK s& hiru ~9,4% cb phan tai Masan Group.
Giao dich nay sé& giip Masan Group va SK dat muc tiéu cung nhau theo dudi cac co hoi
dau tv tiém nang tai Viét Nam ciing nhw tan dung kinh nghiém cta hai bén dé cung thuc

hién M&A va hop tac chién lwoc.

Thang 9/2019, Céng ty TNHH Vonfram Masan (“MTC”), mét cong ty con thubc s& hiru
ctia Coéng ty Cb phan Tai nguyén Masan (“MSR”), d4 ky théa thuan mua lai nén tang kinh
doanh vonfram cta Tap doan H.C. Starck GmbH (“HCS”), nha san xuéat hang dau vé bot

kim loai vonfram va vonfram cac-bua cédng nghé cao (cac san phadm vonfram can sau)
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véi mang lwéi kinh doanh va hoat ddng toan cau. Giao dich nay la buwéc di chién lwoc
trong tAm nhin cta MSR dé tré& thanh nha ché tao vat liéu cong nghiép céng nghé cao,
tich hop xuyén subt hang dau thé gi¢i. Nguén cung APT so clp 6n dinh véi gia thanh
thap t MSR, két hop vé&i ndng lwe tai ché clia HCS, sé tao cho MSR nang luc canh tranh
toan cau qua cac chu ky thj treorng, ddng thdi mé réng quy mé thi tredng dau ra lén 3,5
lAn, tir 1,3 ty USD I&n 4,6 ty USD.

Thang 7/2019, Masan Nutri-Science (“MNS”) da déi tén thanh Masan MEATLife (“MML”)
dé hoan tat chuyén déi tir mé hinh B2B kinh doanh san phdm néng nghiép sang mé hinh
kinh doanh hang tiéu dung cung cap san pham cé thwong hiéu théng qua ban 1&. Dé ghi
nhan co6t mbc phat trién chién lwoc d6, MML da céng bb ké hoach dwa cb phiéu 1&n giao
dich trén thj trwuébng UPCoM nham gia tdng sw linh hoat va tinh minh bach cho cac cb

dong.

Vao thang 12/2019, Masan va VinGroup (“VIC”) da hoan thanh théa thuan sap nhap MCH
va Coéng ty CP Phat trién Thwong mai va Dich vu WinCommerce (“WinCommerce” hodc
“WCM”), bao gbm Céng ty TNHH D4u tw San xuat Phat trién Nong nghiép Wineco
(“WiIinEco”) 1a mét cong ty con do WCM s& hiru 100% vén. V&i viéc sap nhap trén, The

CrownX da dwoc thanh 1ap v&i tw cach la cong ty me cia ca MCH va WCM.

Vao thang 2/2020, Masan HPC, cdng ty thanh vién mé&i thanh 1ap cia MCH, da hoan tét
mua 52% cb phan clia Coéng ty CP Bot giat Net (‘NET”) sau cong bb chao mua céng khai.
Giao dich nay nhat quan véi chién lwoc 5 ndm clia Masan nham mé réng danh muc san
pham va mang dén lgi ich t6t nhat cho 100 triéu nguwdi tiéu dung Viét Nam. Cham séc ca
nhan va gia dinh (“HPC”) la mét trong nhi*ng linh vre I&n nhéat va hap dan nhét tai Viét
Nam v&i gia tri thi trwéng xap xi 4 ty USD va nhiéu co hdi dé xay dung cac thuwong hiéu

ndi dia virng manh.

Thang 11/2020, MML d& hoan tat gép vén 613 ty ddng dé s& hiru 51% Coéng ty 3F VIET-
doanh nghiép néi dia hang dau trong linh vyc thit gia cdm. Khoan goép vén sé duwoc 3F

VIET dung d& mé& réng kinh doanh thwong hiéu thit virng manh.
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Trong thang 11/2020, Céng ty C6 phan Masan High-Tech Materials (“MHT”), trwéc 1a
MSR, d& hoan tat phat hanh 109.915.542 cb phan phé théng theo phwong thirc chao ban
riéng |1& cho cdng ty Mitsubishi Materials Corporation (“MMC”) v&i tbng gia trj tién mat [a
90 triéu USD. MHT va MMC tiép tuc hoan thién tha tuc thiét 1ap lién minh chién luvoc

nham muc tiéu xay dwng nén tang vat liéu vonfram cdng nghé cao hang dau.

Vao thang 4/2021, chién lwoc quay vong ban 1é ctia Masan da dwoc chirng minh hiéu
qua, thé hién qua khoan dau tw tri gia 410 triéu USD cta SK Group dé mua 16,26% cb
phan ctia WinCommerce. Giao dich dién ra sau khi WCM dat EBITDA dwong trong hai
quy lién tiép (Q4/2020 va Q1/2021). Giao dich nay danh dau khoan dau tw tht hai cla
SK Group vao céng ty Masan (lan dau tién la khoan dau tw héi thang 10/2018 vao Masan
Group) va sau do la khoan dau tw khac tri gia 340 triéu USD vao The CrownX trong thang
11/2021. Chién lwoc POL va déng lwc cai thién loi nhuan ctia TCX tiép tuc phat huy hiéu
qua trong ndm 2021 v&i khoan dau tw 400 triéu USD vao thang 5/2021 tw lién danh dau
tw do Alibaba dan dau va khoan dau tw 350 triéu USD vao thang 12/2021 cltia TPG, ADIA
va Seatown. Tdng cong, hon 1,1 ty USD da dwoc dau tw vao TCX va cong ty con WCM
trong nam 2021.

Thang 5/2021, Masan thiét 1ap quan hé dbi tac chién lwgc véi Cong ty Cé phan Phuc
Long Heritage (“PLH”) dé phat trién chudi Kiosk Phuc Long trong mang lwéi WinMart+
trén toan quéc. Théa thuan hop tac nay cling bao gém viéc Masan Group mua 20% cd
phan ctia PLH, sau do da tang I&n 51% vao thang 1/2022 va 85% vao thang 8/2022. Viéc
mua lai PLH da gép phan thuc day chién lwoc POL ctia Masan Group bang cach mé rong
cung cap cac san pham va dich vu dé thac day lwu lwong khach dén clra hang va gia

tang sy tién lgi.

Vao thang 9/2021, Céng ty TNHH Sherpa (“The Sherpa”), cong ty con cia Masan, tuyén
bd gia nhap Iinh vwc vién thdng bang viéc mua 70% cb phan cia Céng ty Cb phan
Mobicast (“Mobicast” hoac “Reddi”), hoat dong dwéi thwong hiéu Reddi, mét Nha khai
thac Mang di dong (“MVNQO”) cung cap day da dich vu, v&i tdng gia tri tién mat la 295,5
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ty ddng. Gia nhap linh vic vién thdng, Masan da chiém dwoc mot phan quan trong khac
trong chi tiéu clia ngudi tiéu dung danh cho cac san pham ky thuat sé. Viéc mua lai nay
dat nén tdng cho Masan két ndi truc tiép véi ngudi tiéu dung théng qua dién thoai va tich

hop v&i cac dich vu k§ thuat sd khac trong twong lai.

Thang 11/2021, MSN c6ng bé chuyén giao mang thirc &n chan nudi thong qua ky két cac
thda thuan chién lwoc véi De Heus Viét Nam (cong ty con cia Tap doan Hoang gia De
Heus Ha Lan), theo d6 De Heus Viét Nam tiép quan toan bd hoat déng kinh doanh thirc
&n chan nudi cia MML. Sau thda thuan chuyén giao nay, MML da hoan tat chuyén ddi
tr& thanh doanh nghiép FMCG c¢6 thwong hiéu va tién gan hon dén muc tiéu cbt 16i 1a
mét doanh nghiép hang tiéu dung, trong khi van gitr dwoc Ioi ich cta chudi gia tri thit tich

hop théng qua cac thda thuan cung cap chién lwoc voi cac dbi tac uy tin.

Trong nam 2022 va 2023, Masan thwc hién chién lwgc Point of Life (“POL”) bang cach
thi diém rdi sau do trién khai cac sang kién ban 1& trén toan qudc, qua doé ciing cb nén
tdng ha tang cho nguwdi tiéu dung dang ting trwéng, bao gébm mé hinh ban & méi,
chwong trinh hoi vién, thanh toan s va nén tang logistics d& cung cip hang héa cho
ngwdi tiéu dung kip thoi va tiét kiém chi phi nhat. Chung t6i ky vong nhirng sang kién nay

sé cho thay hiéu qua rd nét tlr ndm 2024 tré di.

Vao thang 10/2023, MSN cong bb vé viéc ky két khoan dau tw khoang 200 triéu USD cla
Bain Capital, mét céng ty dau tw tw nhan cla Hoa Ky vé&i khéi tai san tri gia 180 ty USD.
Vao thang 12/2023, khodn dau tw da dwoc nang 1én 250 triéu USD, cho thiy strc hdp
dan clia cau chuyén tang trwéng tiéu dung cta Viét Nam va Ia minh chirng vé tinh hiéu

qua cla chién lwgc POL cling nhw kha nang thuce thi cia chang t6i.

Nhw d3 trinh bay, Masan khéng ngirng thay ddi va tng trwdng theo qua trinh phat trién
ctia nén kinh té trong nwéc va hanh trinh ctia ngudi tiéu dung Viét Nam. Khéi diém la
mot céng ty thwong mai xuat nhap khau vao thoi diém Viét Nam bat ddu mé clra nén
kinh té v&i thé gidi, Masan da dan tham gia san xuét cac san pham tiéu dung véi trong

tam 1a thj trwéng noi dia. Khi ngudi tiéu dung Viét Nam bat d4u tim kiém cac san pham
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va dich vu tét hon, ching t6i da chi déng xay dwng thwong hiéu cho cac san pham cua
Tap doan va cung cap céac dich vu tai chinh co ban dé dap &ng nhirng nhu cu Ién hang
ngay chwa dwoc thda man theo mét cach méi, bao gdbm phat trién hé thdng phan phdi
toan qudc dé tiép can khu vwec néng thdn - khu vue cé ty 1& dan sbé cao hon. Hién tai,
chung téi da gia nhap kénh ban I& hién dai - linh vwc dang dan phat trién manh mé trén

pham vi toan cau.

DPoan tém tat néu trén chi d& cap dén nhirng cd6t mbe quan trong ctia Tap doan va chua
hoan toan phac hoa phwong phap tiép can co ky luat nhwng sang tao ctia Masan trong
xay dwng cac doanh nghiép, hwéng dén kién tao gia tri dai han, cling nhw chwa thé hién
dwoc day du tinh than doanh nhan déc dao (“Masanship”) da gép phan tao ra nhivng

thanh cong ciia Masan.

Chung téi hy vong rang cac phan khac ctia Bao cao Thwdng nién nay sé cung cap cho

quy doc gia cai nhin sau sac hon vé Masan va tiém ndng cla chung téi trong twong lai.

Dé biét thém chi tiét vé lich str clia Tap doan, vui long xem phan “Théng tin chung vé

Coéng ty”.
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BAO CAO PHAT TRIEN BEN VUNG
Cam két Phat trién Bén virng

Phung sw ngwei tiéu dung véi ly twdng that sw, chir khong chi quan

tam dén tai chinh

Cong ty Cb phan Tap doan Masan (“Masan”, “MSN” hay “Céng ty”) tin twéng vao triét ly
“Doing well by doing good”. Cac ¢dng ty thanh vién va lién két cla chung toi la nhirng
doanh nghiép hang dau trong céc linh vuec ban 18, hang tiéu dung nhanh cé thwong hiéu
(“FMCG”) (bao gébm thwc phdm va dé ubng dong géi (“F&B”), cac san phdm cham séc ca
nhan va gia dinh (“HPC”)), thit G mat va thit ché bién co6 thwong hiéu, chudi F&B, dich vu

tai chinh, vién thong va vat liéu cong nghiép céng nghé cao.

Chung t6i theo duéirly twong tre thanh niém tw hao cta Viét Nam bang viéc nang
cao d&i song vat chat va tinh than cua ngwoi Viét.

V&i mé hinh kinh doanh dat ngudi tiéu dung lam trong tdm, Masan cam két cung cap cho
hon 100 triéu ngwdi Viét Nam nhirng nhu yéu phdm hang ngay véi mirc gia phai chang,
mang dén nhiéu dich vu tién ich, san phdm cao cap va trai nghiém tiéu dung vuwot troi

theo cach bén virng. D6 chinh 1a y nghia cla triét ly “Doing well by doing good”.

Chung toi cling nhan thire dwoc tAm quan trong cuia viéc phat trién doi ngl nhan tai, dap
¢rng mong mudn cla cac cd déng, déng gop vao cdng dong dia phwong, mang lai gia tri
cho ddi sbng xa héi va chung tay bdo vé méi treong. Khdng chi divng lai & Iinh vie tiéu
duiing, chung t6i con phan d4u tré thanh “Niém tw hao cda Viét Nam” théng qua cach tiép
can toan dién dé phat trién bén virng va tich hop cac yéu té mai tredng, xa hoi va quan
tri (“ESG”) trong moi quyét dinh kinh doanh. Bang céch nay, chuing t6i mong mubn dong
gop mot cach co y nghia vao sw phat trién kinh té xa hoi ctia Viét Nam, déng thdi mang

dén gia tri 1au dai cho cac bén lién quan.
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Cach tiep can bén virng
Panh gia tinh trong yéu
Trong giai doan 2022-2023, ching tdi d4 trién khai tich hop ESG vao hoat ddng ctia minh

bang cach xac dinh cac chi d& ESG trong yéu dbi véi viéc kinh doanh, hoat déng ciing
nhw chui gia tri théng qua danh gia tinh trong yéu. Chung téi dat ky vong va muc tiéu,
xac dinh KPI, xay dwng ké hoach hanh déng va trién khai co ciu quan tri hiéu qua dé hé
tro cac muc tiéu da dwa ra. Trong ndm 2024, chung t6i sé tiép tuc 16ng ghép ESG vao
cac hoat déng va quyét dinh cla minh (xem Hinh 1 d& ndm dwoc Hanh trinh Phat trién
Bén virng clia ching toi).
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Hinh 1 Hanh trinh Phat trién Bén virng cia Masan Group

Chung t6i thwe hién danh gia tinh trong yéu véi sw hd tro ctia dbi tac tw van toan cau co
chuy&n mén virng chac trong linh vure tw van bén vikng. Panh gia bao gdm phan tich toan
dién vé cac van dé ESG chinh co tac ddng dén cac bén lién quan va doanh nghiép cla
chung téi. Panh gia cling xem xét tac ddong vé maéi trwdng va xa hoi dén tir hoat dong cua

Masan. Chung t6i da xac dinh va s dung mét phuong thire tiép can cu thé dé hiéu rd
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hon, hanh déng va tuyén truyén vé cac chd dé quan trong nhat lién quan dén tinh bén
virng ctia Tap doan théng qua danh gia tdm quan trong clia cac chi dé nay xét trong mbi
twong quan gitra mirc d6 quan tam cua cac bén va mirc dé anh hwéng t&i hoat dong cla

doanh nghiép.

Chung t6i da xac dinh cac rui ro, co hdi va xu hwéng ESG toan cau lién quan dén Masan
va cac mang kinh doanh cta chung t6i bang cach nghién ctu khung ESG quéc té lién
quan, cu thé 1a Sang kién Bao cao Toan cau (“GRI”), Morgan Stanley Capital International
(“MSCI”) va Tiéu chudn Hoat déng vé& M6i tridrng va X& héi ctia Té chire Tai chinh Quéc
té (“IFC”). Chung t6i da thwc hién cac phéng van véi cac bén lién quan, bao gdm ndi bd
va bén ngoai, trong dé co6 cac dbi tac kinh doanh clia Masan, cac nha dau tw va hiép hoi
doanh nghiép dia phwong. Ngoai ra, ching t6i cling thu thap dwoc hon 200 phan hoi

thédng qua khao sat nhan vién clia Masan vé:

= Thu thap dan chirng va hiéu biét vé cac wu tién tinh bén virng/ESG dbi véi cac hoat
dong kinh doanh ctia Masan;

= Hiéu rd wu tién ctia cac bén lién quan va cac linh v trong tdm trong cac chi dé phat
trién bén virng; va

= Tim ra dan chivrng quan trong giGp ching toi ly giai tai sao cac cha dé phat trién bén
virng/ESG dé quan trong v&i Masan va cac bén lién quan cla ching toi.

Chung toi cling da ddi chiéu va so sanh hién trang ctia minh v&i cac doanh nghiép trong

nganh va khung chuan mwc qubc té dé c6 thém hiéu biét sau sc tr phdéng van véi cac

bén lién quan.
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Khung ESG

Tai Masan, chung t6i tw hao véi cam két ludn tuan tha cac nguyén tdc ESG. Nhivng gia
tri ma ching t6i theo dudi hoan toan phu hop véi cac Muc tiéu Phat trién Bén virng cla
Lién Hop Quéc (UN SDG) va phan anh mdrc dé tuan tha véi cac Tiéu chudn Hoat dong
vé Méi trwdng va Xa hoi nghiém ngat ctia IFC. Céac nd lwc ESG cuia chang t6i duwoc thuc
hién trén pham vi réng, bao gébm tinh bén virng trong quan ly chudi cung (rng, tim ngudn
cung c6 trach nhiém, dam bao phuc loi clia nhan vién va phat trién cdng déng. Chung t6i
cam két duy tri viéc 16ng ghép cac nguyén tdc ESG trong chién lwoc va hoat déng kinh
doanh cbt I16i ciia minh, d&m bao tinh bén virng trong moi hoat ddng nham dat dwoc sy
phat trién va thanh coéng, déng thdi mang lai tac dong tich cuc, 1au dai cho cdng ddng ma

chdng t6i phuc vu cling nhw toan thé giéi.

Bang céach trién khai cac tru cot cla Khung ESG da khéng dinh cam két ctia chang t6i
(Nhw trong Hinh 2), ching t6i mong mudn la mét doanh nghiép c6 trach nhiém, tao ra gia
tri cho khach hang va tat ca cac bén lién quan xuyén subt chudi gia tri bang cach thuc
day ddi m&i dé tang trwdng bén virng, quan tdm dén méi truwéng va cdng doéng ciing nhw

xtrng dang v&i s tin yéu cuia khach hang va nhan vién.

Cac linh vuc trong tam nay da dwoc xac dinh dé bao céo vé cac van dé ESG trong yéu
nhat dbi v&i cac bén lién quan va hoat dong kinh doanh cta ching t6i. Phan nay dwoc
xay dwng dwa trén Tiéu chudn Sang kién Bao cao Toan cau (GRI) ndm 2021. Véi viéc
st dung cac tiéu chuan bao cdo qudc té nay, ching t6i ddm bao tinh minh bach, kha
nang so sanh hang nam vé hiéu qua thwc hién phat trién bén virng ctia minh va tuan tha

cac thong 1é tét nhét toan ciu.

Lo trinh ESG

Sau khi danh gia hién trang va xac dinh cac chd dé wu tién, ching téi hién thwe héa tam
nhin huéng téi twong lai cia Masan Group. Cac muc tiéu dai han (2025-2030) day tham
vong cung KPI cu thé dwoc dat ra cho ndm 2024 lién quan dén tirng cha dé trong sb tam
cha dé trong yéu. D& hién thwc héa khat vong nay, ching t6i vach ra cac ké hoach hanh
ddng chién lwoc vai 16 trinh cu thé. TAm nhin huéng tdi twong lai nay thé hién cam két
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cla ching t6i vé viéc thic day chwong trinh nghi sw vé tinh bén virng, ddng thoi 16ng

ghép cac nguyén tac ESG vao khung chién lwvoc va hoat ddng clia minh. Théng qua thiét

z

lap cac KPI rd rang va kha thi, ching t6i cam két thwe hién trach nhiém, ddm bao hanh

trinh hwéng téi phat trién bén virtng dat dwoc nhirtng cét mbe va tac dong tich cuec.
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Hinh 2 Khung ESG cuia Masan Group, Cha dé va Muc tiéu Trong yéu
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Thuc day Poi méi dé Tang trwédng Bén
virng
Chéat lwong, Dinh dwéng, An toan Thwe pham va Ghi nhan San pham

Chung tai thé hién vai trd va déng gop tich cuwc cho thi trudng ngui tiéu dung Viét Nam
bang cach mang dén cac sadn phdm c6 chét lwong va dich vu vuwot trdi, ddm bao dinh
duéng va strc khde cho ngwdi dan. Chung téi cling né lwc thay dbi théi quen ctia ngudi
tiéu dung nham hwéng dén cac san pham tdt cho stre khde. Trong twong lai, ching toi
nhan thy can quan Iy hiéu qua céc rdi ro lién quan d&n san phdm trong mang kinh doanh

ban 1& c6 do pha rong khap ctia minh.

Cho dén nay, ching t6i luén dap (rng céac tiéu chuan québc té vé an toan, ddm bao chét
lwong cling nhw cac quy dinh trong nuwéc vé ghi nhan san phadm. B phan dam bao chét
lwong ctia MSN cé vai tro trién khai cac chwong trinh nham duy tri chat lwong san pham
va tuan tha cac tiéu chuan nghiém ngat. Hoat dong nay bao gém kiém tra nguyén liéu
dau vao, giam sat qua trinh san xuét va dong géi, kiém tra tai kho va danh gia chat lwong
tai cac nha phan phéi. Nam 2023, trong qua trinh hoat ddng chang t6i khéng tranh khai
mét s6 sw cb nhd lién quan dén viéc tuan tha cac quy dinh cta dia phwong. Tuy nhién,

chung t6i da kip thdi ghi nhan va thwe hién ngay cac hanh déng dé khac phuc sy cb.

Bang 1: Chat lwong, Dinh dwdng, An toan Thwc phdm va Ghi nhan San pham trong
nam 2023

Cbéng ty con Tinh trang

MCH MCH tuan thi céc tiéu chuan vé Hé théng Phan tich Méi nguy va
Kiém soat Biém t&i han (HACCP) va da dat dwoc cac chirng nhan
ISO 9001 (Quén ly Chét lwgng), ISO 22000 (An toan Thwc pham),
SA8000 (Trach nhiém Xa hdi), cung véi tiéu chuan Uy tin Thwong
hiéu théng qua Tuan tha (BRC), Chwong trinh Chi*ng nhan Hé
théng An toan Thwc pham (FSSC), HALAL, ISO 14001 (Quan ly
Mbi tredng) va 1ISO 45001 (An toan va Strc khde Nghé nghiép).
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Cong ty con

Tinh trang

WCM

WCM 4&p dung va yéu cau nhan vién tuan tha nghiém ngat cac
quy dinh An toan Thwc phdm cla Viét Nam trén toan chudi ban

é.

MML

MML yéu cau nha cung cap tuan thl cac tiéu chuan nghiém ngat,
bao gébm khéng cé bénh truyén nhiém, dw lwong khang sinh hodc
chat cAm. Céc trang trai va dbi tac ctia cong ty déu cé chirng
nhan VietGAP va GLOBALG.A.P dé dam bao chét lwong va sé
lweng ngudn cung nguyén liéu. Chat lwong san pham duoc giam
sat chat ché béi bd phan Bam bao Chét lwong/Kiém soat Chét

lweng giau kinh nghiém.

WEC

WEC san xuéat hon 150 loai rau cl va trai cay, tuan thd cac quy
dinh nghiém ngét vé an toan thwc pham trong nwéc ciing nhw tiéu
chuan chat lwgng quéc té (Luat va Quy dinh An toan Thuc phdm
Viét Nam (Organic, GLOBALG.A.P, VietGAP). Tat cd cac san
phadm ctia WEC déu ddm bado dwoc mirc do an toan, khong co
khiéu nai nao cta khach hang vé dw lwong thudc trir sau, kim loai

nang hay vi sinh vat.

PLH

PLH tuan thd nghiém ngat cac quy dinh An toan Thyc pham cua
Viét Nam va quy dinh HACCAP duoc thue hién tai tit ca cac cira

hang Phuc Long.

Bang 2: S6 lwong sw cd lién quan dén Chat lweng, Dinh dwdng, An toan Thwc
pham va Ghi nhan San pham trong nam 2023

MCH

MML WCM WEC PLH

Sé lwong

Ngoai ra, ching t6i cling nang cao gia tri dinh dwéng ctia sdn pham, ra mat cac sdn pham

“T6t cho strc khde

2 "

va tuan tha chat ché hwéng dan cta T chirc Y té Thé gidi (WHO)

cling nhw BO Y té Viét Nam.
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Muc tiéu dai han cla chang t6i tap trung vao viéc duy tri tuan thd 100% cac tiéu chuén
vé an toan va ghi nhan san phadm, bén canh dé la hoan thanh danh muc sadn pham “Tét
cho strc khde” tai tAt cd cac mang kinh doanh hang tiéu dung vao ndm 2025. Tam thoi,
trong ndm 2024, ching ti c6 ké hoach hoan thién dinh nghta “Tét cho sirc khde” va thiét
lap 16 trinh phat trién s&n phdm toan dién dé lam co s& huwéng dan cho chi dé nay trong
nam 2025.

Quan ly chubi cung trng

MSN va cac codng ty con da thye hién nhiéu bién phap lién quan dén viéc s& dung nguyén
liéu thd. Pam bdo ngudn cung nguyén vat liéu dau vao chat lwong va én dinh déng vai
trd quan trong trong viéc mang dén chét lwong sadn phdm cao cho ngudi tiéu dung. Do

A ”

do, chung t6i da lap danh sach nhirng “Nha cung cdp dwoc chirtng nhan” véi hiéu qua
thwe hién va dé tin cay 6n dinh nham dam bao chat lwgng va tinh ddng nhéat ciia nguyén
liéu dau vao. B6 phan dam bao chat lwong clia ching t6i cling phdi hop véi cac phong
ban lién quan nhw d6i thu mua, logistics, tai chinh va déi ngli marketing dé tién hanh danh
gia hang nam dbi v&i cac nha cung cap vé cac hang muc chét lwong, gia ca, nang luc
san xuét, giao hang va dap ng. Bdng thdi, bén canh viéc theo dbi sat sao cac xu huéng
va dong lwc cua thj trweng, chang t6i cling cht ddng quan ly rdi ro d& ddm bao mang dén

san pham chat lwong cao, di sb lwong véi chi phi hop ly.

Masan Consumer (“MCH”) — c6ng ty san xuat thwc phdm va dé ubng cé thuwong hiéu —
da dat dwoc gidy chirng nhan truy xut nguén gbc cho nha cung cap vé cac van dé quan
trong nhw vé sinh va an toan (vi du: HACCP, ISO 22000, BRC va FSSC). MCH ciing ludn
nd lwc hop tac véi cac nha cung cép chién lwoc theo nguyén tac “déi bén cung cé loi” dé
dat dwoc két qua va quan hé dbi tac cung cé loi. Chung téi cam két xay dwng mang lwéi
dbi tac va nha cung cp chién lwoc trong nwédc, trong khu vwe va toan cau dé dam bao

rang MCH khéng bi phu thudc vao mét nha cung cép.

Ngoai ddm bao chét lwgng sén pham, tinh lién tuc ctia chudi cung &ng va hiéu qua chi

phi, ching téi hop tac v&i cac nha cung cap dé phat trién va mang lai gia tri cho céng
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dodng, v&i cac chinh sach tim ngudn cung cé trach nhiém. Do d8, cAn xem xét cac can
nhac hang dau vé méi trwdng va xa hdi trong quan ly chudi cung rng dé dap trng muc
tiéu phat trién va san xuét san phdm, dich vu cla céng ty. D&n nam 2025, ching t6i dat
muc tiéu co it nhat 50% nha cung cip chi chét thudc Céap 1 clia Masan tuan tha chinh
sach tim nguén cung co trach nhiém. Trong nam 2024, mét s6 hanh déng can thyc hién
bao gdbm xem xét va stra ddi Bd Quy tdc 'ng xtr danh cho Nha cung cép, phan loai nha
cung cap theo Cép va tap trung vao cac nha cung cp chi chét thuéc Cap 1 dé hop tac
trién khai chinh sach tim nguén cung cé trach nhiém. Ngoai ra, ching téi dw dinh trién

khai cac sang kién va KPI da phé duyét dé hién thwc hoa cac muc tiéu nay.

Cham sé6c Méi trwd'ng va Coéng dong

Masan luén nd lwc tuan tha cac luat lién quan dén méi trworng clha Viét Nam va khuyén
khich déi ngii nhan vién dwa ra cac sang kién bao vé mai trwong. Mdi cong ty con cla
Masan déu tw diéu chinh cac chwong trinh giam sat méi trwong dwa trén tac déng moi
trwdng dén tir hoat déng clia ho va cong ddng dia phwong noi cong ty hoat dong. Bo
phan Luat va Tuan thu cua chung téi cung véi bé phan An toan, Strc khoé va Méi triedng
c6 trach nhiém giam sat viéc tuan thu cac quy dinh vé méi trwéng trén toan quéc, ciing
nhw theo d&i sat sao tinh hinh luat va quy dinh vé méi trwong. Bd phan ky thuat cia cac
cobng ty con sé trién khai nhiéu hoat ddng khac nhau, bao gém 1y mau, van hanh hé
thdng va thuc day cac sang kién bao vé méi trudng.
Bién déi khi hau
Tac dodng cla bién dbi khi hau dén cudc séng hang ngay ctia ngwdi dan cling nhw cac
doanh nghiép trén toan cau dang ngay cang tang. Nhiéu thi truéng phai déi méat véi mie
dd dé bj tdn thwong do nhirng thach thirc tr thwe trang bién déi khi hau. Masan nhan
thirc dwoc nhivng khoé khan, co hdi trong hoat déng kinh doanh va chudi gia tri khi phai
déi mat v&i tac ddng cha bién dbi khi hau trong qua trinh chuyén dbi sang nén kinh té it
phat thai carbon. Chung t6i cam két giai quyét cac van dé lién quan dén bién dbi khi hau
thdng qua nghién cru, theo déi va thwc hién danh gia, quan ly tac dong cla bién déi khi
hau dbi véi cong cudc chuyén dbi sang nén kinh té it phat thai carbon. Cam két nay bao
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gdm cdng tac thiét 1ap va trién khai ké hoach gidm phat thai khi nha kinh (KNK), quan ly
hiéu qua sir dung nang lwong, thiét Iap va céng bd cac muc tiéu ciing nhw sang kién vé
khi hau.

Muc tiéu khi hau dén nam 2030 va 2050

——————————————————————————————————————————————————————

DAT PHAT THAI RONG
BANG 0 VAO NAM 2050

ciam 15%0 phat thai KNK
Pham vi 1 & 2 vao nam
2030

P ————
L
P ———
T

______________________________________________________
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Trong tam trong nam 2024

Masan Group dinh hwéng va hwéng dan cho cac mang kinh doanh va céng ty con. T

d6, méi mang kinh doanh/céng ty con cé trach nhiém thwe hién nhivng hanh déng cu thé

phu hop véi nganh dé& quan ly rdi ro khi hau va khir carbon.

Bang 3: Trong tam cua Hoat déng ng pho vé&i Bién déi Khi hau trong nam 2024

Khtr carbon
* Thu thap di¥ liéu vé& khi nha kinh

trong toan Tap doan va hwéng dan

= Tinh toan, bao cao lwvgng phat thai
khi nha kinh Pham vi 1 & 2 va mlrc
giam phat thai.

= Xay dwng 16 trinh kh(r carbon, wu
tién cac phwong an giam phat thai
khi nha kinh.

tinh toan lwvgng phat thai hang nam.

Quan ly rui ro khi hau

Lap ban db rai ro khi hau va phat trién
cac bién phap thich rng, giam nhe
tac dong cla khi hau, déng thoi quan
ly rdi ro khi hau trong qua trinh
chuyén dbi sang nén kinh té it phat
thai carbon, bao gdm thay déi quy
dinh, tdng cwdng ap dung céng nghé
va thic day thi treong xanh, va giai

quyét rdi ro vé uy tin.

Chuén bj cong bd vé khi hau phu hop
véi cac khuyén nghi cia Nhém cong
tac vé Coéng bd Thang tin Tai chinh
lién quan dén Khi hau (TCFD) va
Chuan muc Bao cao Tai chinh Quéc
té (IFRS) S2 ctia Uy ban Tiéu chuan
Bén virng Québc té (ISSB).
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Hiéu qua Quan ly Phat thai KNK va Nang lwong

Masan Group ghi nhan viéc bao cao phat thai KNK gitp chung toi hiéu ré thém vé tac
dong dén bién dbi mai trwdng tr hoat ddng clia minh va xac dinh cac linh vwc can cai
thién. Trong sb cac cong ty con ctia ching t6i, MHT va MCH da bao céo vé lwong phat
thai KNK truc tiép va gian tiép (Pham vi 1-2) t&r cac ngudn phat thai cha yéu. Nam 2023,
tdng phat thai Pham vi 1 va Pham vi 2 ctia MHT 13 171.704 tdn COze, trong khi d6, con
sb nay ctia MCH la 376.029 tdn COze. Cac cong ty con khac clia MSN dang trong qua

trinh kiém ké KNK theo huéng dan clia Masan Group.

Phat thai KNK cua MHT (Pham vi 1& 2) Phat thai KNK ctia MCH (Pham vi 1& 2)
250.000 400.000 395.133
206.294 380,000 376.029
200.000 190.124
171.704
360,000
®, 150.000 o,
8 § 340000 330919
= 100000 e
320,000
50.000 100000
280,000
2021 2022 2023 2021 2022 2023
Year Year
Hinh 3 Téng phat thai KNK cta MHT Hinh 4 Téng phat thai KNK ctia MCH
trong nam 2021, 2022 va 2023 trong nam 2021, 2022 va 2023

O cap d6 Tap doan, chung t6i cam két tdng cwdng nhirng nd lwc nay va cac chién lwoc
theo d&i va gidm thiéu phat thai KNK trong toan t6 chirc. Cac cong ty thudc Masan Group
dang xay dwng 16 trinh khir carbon dé& xac dinh cac co hdi cho muc tiéu gidm phat thai
vao nam 2030 va 2050.

La mot phan trong nd lwe thwe hién muc tiéu khir carbon vao ndm 2030, Masan Group
tap trung vao viéc str dung ngudn nhién liéu tai tao d& cung cip nang lwong cho cac hoat
dong. Hién tai, hon 50% téng nang lwong tiéu thu ctia Masan va co s& cla cac cong ty

con |a cac ngudn tai tao nhw sinh khéi va nhién liéu sinh hoc. Trong ndm 2023, MML da
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chuyén déi thanh céng 1 trong 4 nha may san xuat sang van hanh hoan toan bang nang
lwong sinh khéi tir trdu va phé thai mun cwa. Dong thdi, trang trai & tinh Nghé An cuta
MML tan dung phan heo dé san xuét khi sinh hoc, nhd dé gidm mirc d6 phu thudc vao
ngudn dién bén ngoai. DU sang kién nay da gép phan vao viéc tiét kiém nang lwong, muc
tiéu cha chung t6i 1a dwa trang trai nay hoat ddng hoan toan bang sinh khéi hodc khi sinh
hoc. Ngoai ra, MCH da thanh cong dwa nang lwong sinh khi tré thanh mét ngudn néng
lwong chinh phuc vu hoat déng kinh doanh, vé&i ty Ié€ st dung trung binh la 87% tai cac
co s& khac nhau.

Tbng nang lwong tiéu thu cta MSN
(GJ/nam)

Tong nang lwong

3.005.748

- . 1.490.387
Ning long téi a0 NN

1.496.142

. 1.465.798
Nang lwong khéng téi tao _

1.509.606

1.000.000 2.000.000 3.000.000

W2023 m2022
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Hinh 5 Téng Niang lwong Tiéu thu cia Masan Group nam 2022 va 2023

%
50 ,42 0 nang lvong tiéu thu cia Tap

doan Masan va cac cong ty con trong nam 2023
dén tir cac nguc“)nﬂtéi tao gom sinh khoi, cac tam
pin mat troi tai cho.

Trang trai chan nudi heo cong nghé cao cua MML
Nghé An dwoc coi la trang trai tién tién nhat Viét
Nam, cé thé san xuét khi sinh hoc ttr chinh hoat
déng cua trang trai va tw cung cap dién tai tao
trén co sé tw cung tw cap.
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Bang 4 Tiéu thu nang lwong trong cac cong ty con cua Masan nam 2022 va 2023

Loai nang lwong

DPon vi

MHT

MCH

MML

2022

2023

2022

2023

2022

2023

Nang lvgng khong
tai tao (dién than,
xang dau diesel*
khi ddu mé hoéa
l6ng (LPG), khi
thién nhién héa
long (LNG))

GJ/nam

1.260.471

1.203.675

181.502

212.846

67.633

49.277

Nang lwgng téi tao
twr sinh khéi (triu,

mun cwa)

GJ/nam

1.436.407

1.396.456

59.735

93.932

Téng mirc tiéu

thu nang lwong

GJ/nam

1.260.471

1.203.675

1.617.909

1.609.301

127.368

143.209
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Cac sang kién giam phat thai carbon

Chung t6i da trién khai nang cao hiéu qua st dung nang lwong va gidm lwong khi thai
carbon thédng qua nhiéu sang kién khac nhau & tat ca cac cong ty con. MCH tan dung
trAu va mun cwa dé san xuat nang lwong tai tao cho toan bd co s& san xuat. MHT da
dwa vao coéng nghé tién tién nhw hé sb cong suat, bd diéu chinh ap suat d& giam murc
tiéu thu dién nang, ddng thei, MML dang tich cwe tim hiéu cac giai phap nhw 1ap dién mat
tréi 4p mai va chuyén sang st dung may kéo dién.

M6t sb sang kién tiét kiém nang lwong da dwoc trién khai vao nam 2023. Dudi day la 1

sb vi du:
Tai MCH:

= T6i wu héa quy trinh san xuét, gidm tiéu hao nang lwong bang cach tan dung lwong
nhiét that thoat trong qué trinh chién, tiét tring s&n pham, tranh cac qua trinh lam

bién dbi nhiét, ap dung cac cdng nghé tiét kiém nang lvong.

DPao tao cho nhan vién, tap trung vao nhirng lgi ich cta viéc tiét kiem dién thdng qua

b&o tri may moc va thiét bj dinh ky. Hoat ddng nay gitp ddm bao hiéu qua thwc hién

tdi wu va gidm nguy co thiét hai.

= Nhan manh tdm quan trong cuta viéc sir dung dién tlr cac ngudn tai tao thay vi dién

tr may phat, tiét kiém nwéc va tdng cwdng st dung vat liéu tai ché.

Ap dung c6ng nghé khi sinh hoc, st dung trdu va mun cwa dé san xuét nang luong

cho toan bé co s& san xuat. Cach tiép can nay khong chi cung cap ngudn nang luvong
bén virng va hiéu quéa vé chi phi ma con gép phan tao viéc lam va nang cao thu nhap

cla nguwoi dan dia phuong.

Trién khai dy &n |ap d&t cac tAm pin ndng lwong mat tréi &p mai cho ca Cong ty TNHH
MTV Cong nghiép Masan (MSI) va Cong ty TNHH MTV Masan HG (MHG).

Tai MHT:

= Giam cong suat clia bom thu hdi nwérc tai hd chira Quang dudi Lwu huynh bang cach

diéu chinh kich thwéc cla rong roc. Diéu chinh nay nham muc dich tiét kiém nang
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lwong van hanh may bom do téng chiéu cao phao (RL) tlr 75m 1én 117m va gidm yéu

cau vé ap suét.

= Lap dat va chay thtr hé sb cdng suét tai tram bom nwéc Séng Cong vao cudi thang
1. Hoat déng I&p dat nham cai thién hé sb coéng suéat, gop phan gidm tén that dién

nang va dam bao tuan thid cac quy dinh ctia nganh dién.

= Tang cwdng quan ly tbc do cap liéu cho may nghién CR-001, gidm dién nang tiéu thu
ké tlr ngay 30/3/2023. Trwdc d6, may nghién ham thwdng van hanh trong trang théai
khéng dwoc cip liéu day, 1am gidm hiéu qua st dung ndng lwong trong qua trinh

nghién ciing nhw gidm tbc dé xi ly vat liéu.

= Lap bo diéu chinh &p suat & diu vao cta bo loc FF300 dé giam ap suét khong khi
vao. Diéu chinh nay nham muc dich gidm tan suat van hanh hang gi& ciia may nén
va han ché tinh trang st dung khi nén qua murec.

Céc cong ty con khac ctia Masan ciing tién hanh cac chwong trinh dao tao vé tiét kiém

ndng lwong. Chang téi khuyén khich nhan vién cia minh tham gia vao cac né luyc tiét

kiém nang lwong bang cach dong gép nhirng y twéng thiét thuc.

Thanh twu trong viéc Tiét kiém Nang lwong

MHT d& dat Chirng nhan Hé thdng quéan ly nang lvong ISO 50001:2018. Chirng nhan cé
hiéu lwc trong ba nam, bt dau t ngay 16/12/2022 dén ngay 15/12/2025. Chirng nhan
nay 1a sy céng nhan cho nhitng nd Iuc tiét kiém nang lwong cia MHT va ciing 1a déng
lwe thac ddy ching t6i trién khai cac chwong trinh tiét kiém nang lwong trong tat ca cac

co s& san xuat va kinh doanh clia minh.

Ban Quan ly Nang lvong (‘EMB”) tai MHT duoc thanh Iap nham thwc hién va giam sat
cac hoat ddng quan ly ndng lwvong, st dung ndng lwong tiét kiém va hiéu qua.

Quan ly Méi trwdng

Chung t6i rat coi trong céng tac quan ly nwéc trong hoat déng cla minh. Diéu nay thé

hién & nhirng bién phap nang cao hiéu qua, thuc day tai s dung va tdng cwéng cong
tac quan ly ma ching t6i da thwe hién. Ngoai ra, chung téi cling xem xét cac yéu cau vé
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nwéc tai dia phwong, dong thdi tich cwe giam sat viéc siv dung nwéc trong toan cong ty.
Két qua giam sat hoat dong s dung nwéc trong ndm 2023 clia cac cong ty con thudc

MSN dwoc trinh bay trong bang du¢i day.

Bang 5 Lwong nwéc str dung tai cac céng ty con cua Masan nam 2022 va 2023

Céng ty con | Lwong nwéc Str dung Lwong Nwéc bé mat dwoec Khai
(megaliters) thac (megaliters)
2022 2023 2022 2023
MHT 11,8 12,10 - 4,11
MML 397.330,24 429.452,07 - 41,74
MCH 138.402,41 123.828,73 620,05 672,47
WCM Lwong nudc khai thac thdp hon ngudng quy dinh trong gidy phép khai
thac tai nguyén nwéc nén khong tién hanh giam sat.

Vé x&r ly nwéc, MHT va MML da dat xép hang A vé mirc d6 tuan thu luat phap qubc gia,
vwot trén tiéu chuan nganh. Hé thdng xt Iy nwéc thai Thai Nguyén ctia MHT khang dinh
cam két clia ching t6i vé san xuét bén virng théng qua tai st dung nwdc da qua xt ly.
Céc td hop ché bién thit cia MML tién hanh tai ché toan bd nwéc thai trong qua trinh san
xuét xic xich cho cac trang trai chan nudi heo. Ngoai ra, cac t& hop ché bién tw hao khi
duwoc cap chirng nhan mai trudng ISO 14001, chirng nhan nay la cam két bén virng cia

chung t6i dbi v&i cong tac quan ly méi truéng.

Muc tiéu dai han clia chung t6i bao gdm gidm murc st dung nuéc tr 5 dén 10% trén mbi
don vi san xuét vao nam 2025 théng qua tdng cwdng cac bién phap tai ché nwédc. Trong
nam 2024, chung téi sé danh gia muc tiéu thu nwdce hién tai va phé duyét cac hoat déng

tai ché nwéc co muc tiéu.
DPéi v&i quan ly nuwde, nwdc thai va chat thai, viéc ddm bao tinh nhat quan cta dir liéu va
b&o tri co s& dir liéu hiéu qua déng vai trd quan trong trong cam két vé Quan ly Moi

trwdng cha chung t6i. Theo dd, chung t6i sé nang cao chat lweng va pham vi phi séng
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cta di¥ liéu, tich cuwe trién khai ndi dung nay vao nam 2024, dac biét la tai cac co s& san

Xuat.

Trong céac linh ve kinh doanh ctia minh, chang t6i quan ly nhiéu loai chat thai khac nhau,

tap trung gidm lwong chat thai phat sinh, tdng cwong tai ché va ddm béo tuan tha quy

trinh x& ly. Chlng tdi nhan thirc tdm quan trong cla viéc ap dung md hinh kinh té tuan

hoan, dac biét la trong cac hoat ddng phat sinh chat thai va tdi wu hda nguén lwc cho cac

cong ty dat nguwoi tiéu dung lam trong tam.

Nam 2023, hoat ddng kinh doanh tai tAt c& cac cdng ty con dong vai trd chi chét trong

MSN d3 tao ra khodng 347.000 tAn chét thai, con sb chi tiét dworc liét ké trong bang bén

dudi.

Bang 6: Chat thai phéat sinh trong cac cong ty con ctia Masan nam 2022 va 2023

Céng ty con Lwong chat thai (Tan)
Toéng coéng Nguy hai Khéng nguy | Khéac
hai
MHT 2022 11.932 8.127 1.517 2.288
2023 27.405 6.364 21.041 -
MML 2022 25.414 70 24.372 972
2023 24.213 37 23.708 468
MCH 2022 31.143 23 30.995 125
2023 55.291M 52 54.832 407
WCM | 2022 2.477 7 2.470 -
2023 1.905 8 1.897 -
Ghi chu:

(1) NET va MSI tao ra chét thai xay dwng trong ndm 2023.

WCM dang trién khai cung c4p tui tote c6 thé tai s& dung cho cac hédi vien WIN, nhan

manh tinh bén virng qua céc twong tac hang ngay véi khach hang.
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DPén nadm 2025, muc tiéu cta ching t6i 1a tdng 50% murc tai ché chat thai. Trong nam
2024, chung t6i dy dinh danh gia muc chét thai phat sinh hién tai v&i phwong phap thu
thap di liéu toan dién hon, ghi lai quy trinh tai ché chét thai va dam bao phé duyét cac

muc tiéu, co hdi giam chat thai wu tién.
Phat trién Cong dong va Trach nhiém Xa héi cia Doanh nghiép

Tang trwdng trong hoat ddng kinh doanh cta ching téi gan lién véi sw phat trién cla
céng déng. Chung tdi wu tién viéc gén két chat ché véi cong dong dia phwong dé nam
dwoc nhivng ky vong, nhu ciu cla ngwdi dan cling nhw nhivng tac déng tir hoat déng
ctia chinh doanh nghiép néu c6 va tin rang day la yéu té can thiét cho sy phat trién chung.
Ngoai ra, chung t6i cling xay dwng va trién khai cac chwong trinh pht hop véi nhu cau
dia phwong cling nhw hoat dong kinh doanh tai cac khu vwc ctia minh. Day la nhirng
sang kién do ddi ngii nhan vién cia chung t6i phat trién, nham muc dich nang cao sinh

ké cho cong ddng va hé trg' nhirng nhém dé bi tdn thuong.

La mét don vi hang dau trong khu vue kinh té tw nhan, chung t6i da déng gép hon 4.421
ty ddng thué vao ngan sach nha nwdc trong ndm 2023. Ngoai viéc tré thanh mét trong
nhirng doanh nghiép dong thué nhiéu nhét tai cac tinh c6 nha may hoat déng, ching téi
con tao ra céng &n viéc lam va gilp cai thién doi séng clia ngudi dan dia phwong. Bong
thei, ching t6i da danh mét phan loi nhuan dé phat trién cdng ddng théng qua cac hoat
dodng giup d& va tao diéu kién cho ca nhan vwot qua khé khan va vwon 1én trong cudc
sbng.

Trong nam 2023, Masan va cac coéng ty con da déng gép gan 32 ty ddng cho phuc loi xa
hoi trén ca nwdc, tdng hon gap déi so v&i nam 2022, dac biét la tai cac dia phwong ma
coéng ty hoat déng. Hang nam, mdi don vi kinh doanh cta ching toi trién khai 15-20
chuwong trinh, do lwdng tac ddng théng qua lwgng dong gop tai chinh, quyén gop va hoat
doéng tinh nguyén. Trong giai doan 2022-2023, cac sang kién cla chung t6i trai rong trén
nhiéu Iinh viwc khac nhau, bao gém hé tro' phau thuat mét, hoc bbng, thac day tiéu dung
xanh va cac dw an vé nwdc sach va vé sinh mai truéng. Cac chwong trinh ndi bat trong

nam 2023 bao gém:

51



MCH déng gép 22 ty ddng cho cac hoat ddng phuc loi x4 hdi va hé tro phat trién cong

dong.

Sang kién “Mot trieu bira com cd thit” do thwong hiéu CHIN-SU déng hanh cung
Quy Tro nghéo Ving cao nham cung cap dinh dwéng thiét yéu cho tré em c6 hoan
canh kho khan, véi tdng kinh phi 1a 10 ty déng trong giai doan 2023-2024.

MCH hop tac cung Hiép héi Bao tro' B&nh nhan nghéo Thanh phé H6 Chi Minh dé
hé tro 550 ca phau thuat duc thay tinh thé trong nam 2023 tai tinh Kién Giang, hoat
déng nay la mét phan trong cam két bén virng vé cham séc strc khde véi khodn

dau tw hon 5 ty ddng cho nhiéu ca phau thuat khac nhau.

Vao thang 9/2023, MCH va Quy Nam Phwong da khanh thanh cay cau tha 7 tai
tinh Hau Giang, cay cau nay nam trong sang kién kéo dai hang thap ky v&i ngan
sach 5 ty dong, day |a sang kién nham thay thé nhirng cay ciu ci dé gitp nguoi
dan dia phwong di lai d& dang hon, ddng thdi gép phan hién dai hoa céac viing

ndng thén mién Tay.

MCH da phdi hop véi Hoi Chiy thap dd huyén D6 Luong, tinh Nghé An trao cac
phan qua, tbng gié tri 1én dén gan 2 ty ddng, cho hon 2.000 tré em cé hoan canh
dac biét kho khan, d& mang dén cho cac em va gia dinh mot cai Tét &m ap, vui

twoi hon.

Trong ndm 2023, WCM da dau tw xap xi 980 triéu déng cho cac chwong trinh trach

nhiém xa hoi.

e WinMart+ Néng thén da Gng hd 800 triéu déng cho céac hd gia dinh cé hoan canh

khé khan. Hoat ddng quyén gép bao gdm gao, tdng cdng 20 tAn cho 2000 ho dan
tai Hoc Mén (TP.HCM) va 22,5 tan tai tinh Nghé An, cuing cac tdi qua chra dd thiét
yéu, téng cong c6 630 tui dwoc phan phat tai Ct Chi (TP.HCM) va Thuan An (Tinh
Binh Duwong).

WinMart Thang Long (Ha Néi) da quyén gép gan 180 triéu déng cho tré em co
hoan canh khé khan. Khoan quyén gop bao gém nhu yéu phdm hang ngay, duwoc

trao cho 2 Trung tdm Bao vé Tré em.
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= MHT danh gan 6 ty 580 triéu dong cho phuc lgi x& hdi va hé tro phat trién cong déng
véi tbng cong 22 sang kién da dwoc trién khai. Ngoai ra, 13 chwong trinh trach nhiém

x& hoi da dwoc thwe hién, véi tdng sé ngudi dwoc hd tro la 5.003 ngudi.

= MML danh hon 500 triéu déng cho cac hoat ddng phuc loi x4 hdi va hé tro phat trién
coéng dong va&i tng cong 4 sang kién da dwoc trién khai. Ngoai ra, MML da thyc hién
9 chwong trinh trach nhiém xa héi ctia doanh nghiép véi tbng sd nguwdi dwoc hd tro
la 215 nguoi.

DPén nam 2025, chung tdi dw dinh sé trién khai cac chwong trinh tap trung vao strc khde

con nguwdi, khoa hoc vé thwe phdm va dinh duwéng ciing nhw ndng nghiép bén virng tich

hop cdng nghé vi loi ich cong ddng. Mbi chwong trinh sé& dat ra muc tiéu cu thé vé mirc

do tham gia va tac dong. Dén ndm 2024, mbi doanh nghiép can trién khai dwoc it nhat

mét chwong trinh, tap trung vao mét trong nhirng chti d& ESG wu tién ctia MSN.
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Nhan vién va Khach hang tin yéu

Tai Masan, mbi quan hé vé&i khach hang la tai san ¢b dinh vé hinh, qua d6 nhan manh
gia tri ctia viéc két nbi. Masan Group hoat déng dwa trén sir ménh quan trong la cung
cép cac san pham va dich vu chét lwong, phu hop véi nhu cau ctia khach hang, déng
théi bdo vé strc khde, an toan va quyén riéng tw div liéu ctia ho. Péng thoi, chung toi tin
rang nguén nhan lyc 13 wu thé canh tranh Ién nhat, gitp tao ra khac biét va thuc day
chung toi hién thue hoa chién lwoc kién tao gia tri dai han. Chung t6i né lwc thic day mot
méi trwérng cho phép nhan vién phat trién bén virng. Cam két kép vé cai thién mirc do
hai long cua khach hang va nang cao phuc lgi ciia nhan vién gidp ching téi xac dinh bién

phap kinh doanh va 14 tién dé cho cac thanh cong ndi tiép clia chung toi.

Nguoén nhan lwc

THU HUT VA GIN GIIr NHAN LYC

Chung t6i tw hao c6 ngudn nhan lwc da dang, véi nhixng khac biét nhwng déu cung chung
mot khat vong — phung sw nguoi tiéu dung va kién tao gia tri cho nén kinh t&, cho méi
trwdng va xa hoi. Chiung t6i cam két tao ra moi trwérng da dang dé thAm nhuan van héa
hdoa nhap va mang lai co héi binh déng cho toan bd déi ngli nhan vién. Nhan vién cla
chung t6i dwoc tuyén dung dwa trén cac ki nang va néng luc lién quan dén yéu ciu cong
viéc, bat ké chiing toc, qudc tich, tén gido, gidi tinh, tudi tac va tinh trang thé chat. Sw da
dang nay dem lai nhirng géc nhin, nén tang, niém tin, chuyén mén va kinh nghiém khac
nhau giup dwa ra cac chién lwoc, y twéng va gidi phap sang tao dét pha, nhixng yéu tb

chia khoa trong hoat déng kinh doanh ctia chung to6i.

Tinh dén ngay 31/12/2023, tbng s6 lwong nhan vién ctia Masan Group la 35.8783, gidm
khodng 6% so v&i nam trwdc, do mdi trwéng hoat déng day thach thirc anh huwdng dén
cac doanh nghiép trén toan cau.

Co ciu lao dong cua Masan theo gi®i tinh

2 86 ligu nay khong bao gébm nhirng nhan vién da cham dit hop déng nhung van co tén trong bang Iuong tinh dén
ngay cudi cuing dé téng hop dir liéu.
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N&m 2023, phu ni¥ chiém 65% nguén nhan lwc ctia ching tdi, sd lwgng nhan vién ni gid
vi tri tr giam sat dén diéu hanh nhinh hon so véi nam gidi. Tai Masan, nhan vién ni, bt
ké cap bac hay vi tri, |a nhém déng gép dang ké cho qua trinh phat trién bén virng cla

Tap doan, trén moi khia canh clia qua trinh san xuét va kinh doanh.

Hinh 6 Co cau lao déng ctia Masan theo gi&i tinh nam 2023

Co ciu lao dong cua Masan theo qudc tich

V&i hoat dong kinh doanh da dang trai rong trén nhiéu linh vuc cung van phong dai dién
tai nhiéu qudc gia trén toan thé gi¢i, thanh phan lao dong tai Masan Group bao gém nhiéu
quéc tich khac nhau. Pang chua y, Hoa Ky va Uc 1a cac ngudn cung lao ddng quan trong
ctia chung t6i, chi yéu la lao déng & cac vi tri cAp cao, bén canh dé 1a Viét Nam — quéc
gia Masan chu yéu hoat déng, co ty 1& lao ddng ngudi Viét chiém dén 98% ngudn nhan

lwe.
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Bang 7 Co cau Lao déng cta Masan theo Quéc tich nam 2023
Doi ngli | Giam Trwéong Giam sat Nhan vién Cong nhan
diéu hanh | déc phong
Tong 17 181 690 2.038 11.450 21.502
cong
Viét 10 146 658 1.982 10.979 21.255
Nam
Hoa Ky | 3 4 2 - 2 -
Uc 1 3 10 - -
Anbo | 2 2 - - - 1
Khac 1 24 27 46 469 246

Co ciu lao dong cua Masan theo do tudi

Trong co céu lao dong clia Masan Group, nhitng ngudi tir 40 tudi tré 1en chd yéu dam

nhan vj tri quan ly cip cao (diéu hanh va giam dbc), trong khi nhirng nguei ttr 30 dén 40

tudi ch yéu lam viéc & cac vi tri quan ly cap trung (vai trd quan ly va giam sat). Co ciu

lao dong da dang vé dd tudi gép phan nang cao loi thé canh tranh cla ching téi trén thi

trwdng nh& mirc do da dang cla cac y twdng va sang kién.

Bang 8 Co cau lao dong ciia Masan theo doé tuéi nam 2023
béi ngi | Giam Trwéng Giam sat Nhan vién Cong nhan
diéu hanh | déc phong
<20 0% 0% 0% 0% 1% 13%
20-<30 |0% 1% 3% 17% 46% 53%
30-<40 |12% 25% 52% 60% 43% 23%
40-<50 |29% 49% 37% 20% 8% 8%
>=50 59% 25% 8% 3% 3% 3%
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N&m 2023, Masan Group c6 thém 12.140 nhan vién méi, dwdi day la thong ké vé cép

bac va gi¢i tinh cta nhirng nhan vién maéi.

Bang 9 Sé lweng nhan vién mé&i nam 2023

Doi ngii Giam Trwoéng Giam sét Nhan vién | Cong nhan
dieu hanh doc phong
Téng s6 1 36 148 457 1.607 9.944
Nhéan vién
mo&i
Nam gi®i 1 21 79 288 622 3.458
N gioi - 15 69 169 985 6.486

Chinh sach nhan sy cta chung téi tuan thu cac quy dinh ctiia B6 luat Lao dong lién quan
dén co ché dao tao va phat trién ngudn nhan lwc ciing nhw quan hé lao déng cla qubc
gia twong &ng noi Tap doan hoat déng, nham tao diéu kién lam viéc tdt nhat cho nhan
vién. Chung t6i ap dung co ché lwong thwéng canh tranh dé khuyén khich nhan vién dat
chét lwong cong viéc tét nhat nham mang lai hiéu qua lau dai cho td chirc. Théng tin chi
tiét vé cac chinh sach va loi ich d& ddm béo phuc lgi cho nhan vién dwoc trinh bay trong

Bao c&o Phat trién Bén virng chi tiét ndm 2023,

PHAT TRIEN NGUON NHAN LUC

Panh gia Hiéu qua cong viéc va Khen thwéng

Doi ngii 1anh dao cap cao tién hanh danh gia nhan sw toan dién hai 1an mét nam trén quy
mé toan cdng ty nham xac dinh cac yéu td chinh nhw kha nang hoc hdi, tiém nang lanh
dao va chuyén mén. Nam 2023, gan 98% nhan lwc clia Masan Group va 99% nhan vién
da tham gia danh gia hiéu qua thwc hién va phat trién sy nghiép. Céach tiép can cé hé

thdng nay gitip chung t6i xac dinh dwoc nhirng ngudi cé kha nang lanh dao trong td chirc.

O tat ca cac cap, chung tdi hd tro cac hoat ddng danh gia hiéu qua thwc hién hang ndm
trén co s& hop tac va minh bach dé dwa ra cac quyét dinh lién quan dén lwong bbng va
khen thwéng. Chung t6i coi trong viéc duy tri hé théng khen thwéng coéng bang, binh
dang, dwa trén hiéu qua thwc hién va déng gép cla nhan vién cho hoat dong kinh doanh
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clia Tap doan. Theo cam két vé cong nhan va khuyén khich nang cao nang luc, ching
t6i ap dung K& hoach Phat hanh C6 phan thudc S& hivu clia Nguoi lao ddong (ESOP)
nham thac day tinh than doanh nhan théng qua trao cho ho quyén s& hivu cong ty, tir d6

nang cao gia tri ¢ déng.

Pao tao va Phat trién Nhan luwc

Masan Group ghi nhan nhirng déng gép quy gia ctia nhan vién va cam két nang cao nang
lwe cho ho - ngudn tai san quy gia ctia Tap doan. Chung t6i dau tw vao cac chwong trinh
giao duc va dao tao lién tuc cho nhan vién co trinh dé va/hoac nang lwc phu hgp. Nhirng
chwong trinh nay tao co hdi cho nhan vién nang cao ky nang va kién thirc chuyén mén

cta ho.

Nam 2023, chung t6i tw hao thanh 1ap Growth Center — Trung tdm Phat trién Nhan tai véi
mong mudn dwa Masan tr& thanh noi phat huy tiém nang cta méi thanh vién va Ia diém
dén cho nhirng tai ndng sdn sang cho twong lai. Ndm 2023, chung t6i da td chirc hon
1.700 bubi dao tao va hoi thdo vé nhiéu chi dé khac nhau, bao gém kj nang Ianh dao va
hwéng dan, ki nang thuyét trinh, gidi quyét van dé, ra quyét dinh. Cac 16p hoc nay thu
hat hon 33.214 lwot nhan vién tham gia ddo tao. Song song d6, Growth Center ciing trién
khai cac chuwong trinh nhw Mentoring, Leadership Assessment, 360 dé Feedback danh
cho nhan tai va quan ly cap cao nham nang cao k§y ndng lanh dao va nang lwc quan ly
dbéi nhom.

T ndm 2023, Ban Lanh dao Masan da td chirc nhirng ngay People Day dé théng nhét
nhirng nang lwc cbt 16i phu hop v&i twong lai clia Masan, xac dinh cac k§ nang, kién thirc
va tw duy ma cac Masaner can dé phat trién va thich nghi khi ddi méat véi tinh trang khéng

chéc chan khi thé gi¢i va méi trwdng xung quanh dang cé nhiéu thach thirc.

Viéc xay dwng nang luc phu hop véi twong lai doi hdi ching t6i diéu chinh cach tiép can
toan dién hon bao gdm day manh méi truéng hoc tap lién tuc, diu tw nang cap cac hiéu
biét vé ky thuat sd, trau dbi tw duy phan bién, hop tac véi déng ddi va nang cao tri tué
cam xuc. Chang t6i tin rang, bang cach trang bi cho Masaner nhirng kha nang nay, ching
t6i c6 thé dam bao ho c6 du nang lwc dé sdn sang dbi phé véi sw phire tap trong twong
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lai, ndm bat co hoi dwa Masan dat dwoc muc tiéu chién lvoc va co déng gop cé y nghia

cho xa hoi, cho ngudi tiéu dung, cho cdng déng, cho ban than va cho gia dinh.

M&i don vi kinh doanh cda ching t6i déu cung cap cac hudng dan cu thé va dugc dia
phwong hoa dé phu hop véi cac cap dé va vai tro cia nhan vién.

Bang 10 S6 gi& dao tao trung binh trén méi nhan vién & Viét Nam nam 2023

Nhan vién theo linh Nam 2022 Nam 2023
vwe hoat dong (S6 gi& dao tao / Nhan (S6 gio dao tao / Nhan vién
vién / Nam) / Nam)
Nhan vién san xuét 10 10
Nhan vién ban lé 48 50
Nhan vién F&B 100 100
erén vién khai thac 22 30
mo
Quanly 2 5

SU’C KHOE VA AN TOAN LAO DONG

Nhan vién clia Masan chinh Ia nguén lwc quy gia nhéat ctia Tap doan, phuc loi ctia ho 14
mot trong nhirng wu tién hang dau cta chung t6i. Chung t6i dau tw cho hoat déng dao
tao an toan lao déng va khéng ngirng cai thién day chuyén san xuét dé dap ng cac tiéu
chuén cao nhét. Chlng t6i chju trach nhiém cung cap cho nhan vién céc thiét bj bao ho
lao ddng, cac bién phap gitr an toan va vé sinh noi lam viéc va méi truéng tét dé lam

viéc.

Chinh sach va Quy trinh

M&i don vi trong Masan déu co cac quy dinh riéng vé sirc khde va an toan lao déng (OHS)
phu hgp véi méi tredng lam viéc va vai tro cu thé clia don vi. Bac biét trong linh vwc san
xuét va khai khoang, do strc khde va an toan lao déng tac déng trwc tiép dén hiéu qua
kinh doanh nén viéc nhan dién rdi ro va trién khai cac bién phap x Iy rti ro phu hop ludn

dwoc chi dong thuc hién theo quy trinh va khung chuan hoéa toan cau.

59



Tai MHT, hé théng quan Iy strc khde va an toan lao ddng dwoc ap dung toan dién cho
nhan vién, hoat ddng va noi lam viéc. TAt cd nhan vién méi déu phai tham gia cac khoa
dao tao bat budc vé an toan lao dong va duwoc hudng dan vé thiét bi bdo hd ca nhan.
Viéc xac dinh va danh gia rai ro, mdi nguy la hoat déng bat budc truéc khi bat dau nhiém
vu, ngoai ra, can tham quan va kiém tra thwc dia hang ngay, thwc hién quy trinh 5S va
trao ddi thuwerng xuyén vé strc khde va an toan lao déng. Tai H.C. Starck, mot cdng ty con
ctia MHT, hé théng quan ly strc khde an toan va lao ddng cutia ching t6i 4p dung cho tat

ca nhan vién va hoat déng, bao gébm ca nhan sw ngoai céng ty lam viéc tai cac dia diém.

MCH da thanh lap bé phan An toan Lao dong — Phong chay chira chay phu trach xay
dwng va thuc hién ké hoach An toan Lao déng, giam sat va kiém soat cac yéu tb gay hai,
nguy hiém tai noi lam viéc, d3o tao vé an toan vé sinh lao déng va tién hanh kiém tra,
giam sat dé dadm bao cac ban, nganh tuan thi quy dinh vé an toan lao dong ciing nhw

quy dinh ctiia cong ty.

Tai MML, hé théng quan ly strc khde va an toan lao ddng c6 chirng nhan ISO 14001:2015
va I1SO 45001:2018 dwoc ap dung cho tat cd nhan vién. B phan An toan, Stic khée va
Mbi trwng (SHE) déng vai trd 1a ddu méi phd bién va quan ly théng tin trong toan bd
coéng ty. Nhan vién tich cwc tham gia truyén théng vé an toan va dich bénh théng qua
nhiéu kénh khac nhau, bao gém cac bubi thao luan vé SHE, dao tao, gap g& gitra nguoi
st dung lao déng va ngu i lao déng, cac cudc hop Ban Chép hanh Céng doan, hom thw

gop y, mang xa héi va Mang lwéi An toan Vé sinh cliia cong ty.

Nam 2023, Masan Group tiép tuc nang cép thiét bj truyén dong, 1ap dat may moéc maoi
cung day chuyén san xuét hién dai, cai tao cac nha may nham quan ly rdi ro vé an toan
vé sinh lao dong cho toan thé can b, nhan vién. Cac nha may cuia ching t6i déu duwoc
cap chirng nhan HACCP (Phan tich Nguy co va Kiém soat Diém t&i han), 1ISO 9001 (Hé
théng Quan ly Chét lwong), 1ISO 22000 (Hé thdng Quan ly An toan Thwc pham) va
SA8000 (Hé théng Quén ly Trach nhiém Xa hoi), FSSC (Ching nhan Hé théng An toan
Thwe phdm), HALAL, va ISO 45001 (Hé thédng Quan ly An toan va Strc khde Nghé
nghiép).
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Hang nam, cac ké hoach An toan Vé sinh Lao ddng (ATVSLD), bao gébm danh gia mdi
nguy, duoc phdi hop xay dwng véi Ban Chip hanh Céng doan & tat c& cac cong ty con
va co s& kinh doanh. Chung t6i ciing wu tién viéc phd bién minh bach cho tat ca nhan

vién vé cac rii ro va sw ¢b da xac dinh.

Mbi céng ty thanh vién déu c6 hé théng hé so ghi chép chi tiét vé thwong tich, tai nan,
mdi nguy trong méi trwdng lam viéc, nhu cau dao tao, phan phdi PPE, béo tri thiét bj va
hd so strc khde nhan vién. Danh gia hang ndm dinh hwéng phat trién cho cac ké hoach
ATVSLD, chwong trinh ddo tao va hanh déng khac phuc trong twong lai dwa trén cac hd

SO’ nay.

Chung t6i cung cép dich vu kham strc khde dinh ky cho tat ca nhan vién va dac biét chu
y dén nhirng nguwdi cd nguy co mac bénh nghé nghiép. Cong viéc dwoc phan cong theo
céac tiéu chudn vé strc khde va cong tac kham strc khde dinh ky s& ddm bao nhan vién

dwoc bd tri vao nhirng vi tri phu hop.

Pao tao vé Strc khée va An toan Lao ddong

DPé xay dwng van héa quan tam dén an toan lao ddng trong toan Tap doan va cac cong
ty con, tAt ca nhan vién déu duwoc dao tao toan dién, tr hwéng dan vé an toan co ban
cho nhan vién mé&i dén cac phién thao luan chuyén mén vé cac méi nguy cu thé trong
cbng viéc. Vi dy, chwong trinh dao tao cé thé 13 vé an toan dién, van hanh may maoc, lam
viéc trong khéng gian hep va van hanh xe nang. Chung t6i khuyén khich nhan vién tuan
tha quy trinh an toan dé gidm thiéu tai nan, thwong tich va bénh nghé nghiép.

Céc khoa dao tao vé sirc khde va an toan nghé nghiép danh cho nhan vién trong nam
2023 dugc néu dudi day:

MCH

= An toan lao dong theo quy dinh cia phap luat Viét Nam
= An toan vé sinh thwc phdm
= Phong chéng chay nb va ctu hd
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MHT

Hwéng dan vé an toan co ban

= Phan tich méi nguy trong céng viéc

= 5 buwdc kiém tra trude khi bat dau cong viéc

= Gidy phép lao dong an toan

= Huwéng dan vé hda chéat

= Ky nang so cuu

= Quy tac an toan khi lai xe va tham gia giao thong

= Quy trinh diéu tra khi xay ra sy cb

Pac biét tai H.C. Starck

= Ngay an toan lao déng (san xuét, bao tri, ky thuat va nghién ctru)

= Dao tao vé dién t (cho tat ca nhan vién)

= Dao tao riéng cho mdi nha may, dwa trén hwéng dan van hanh ky thuat va hwéng
dan céng viéc

MML

= Antoan lao déng

= An toan hoa chat

= Phong chéng chay nd va ctu ho

= Soctu

= Antoan dién

= Tuan thd bao hé lao déng

m  Cac khoa dao tao khac tuy theo vi tri cong viéc

PLH

= Huén luyén an toan, vé sinh lao ddng theo quy dinh clGa phap luat Viét Nam
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m  5S + Thwe hanh an toan

= Dao tao vé cong thai hoc va méi trwdng lam viéc an toan

WCM

= An toan lao dong theo quy dinh ciia phap luat Viét Nam

= An toan vé sinh thwc phdm

= Phong chéng chay né va ciru ho

Thong ké vé Strc khoe va An toan Lao dong

Nam 2023, Tap doan ghi nhan 0 trwdng hop méc bénh lién quan dén cong viéc, 1 trudng

hop t&r vong do tai nan lao dong va 0 trwdng hop mac bénh nghé nghiép.

Bang 11 Toéng sé trwong hop thwong tich lién quan dén cong viéc
MCH MHT MML PLH WCM

T vong do tai nan lao dong 1 0 0 0
Thwong tich lién quan dén 8 9 0 0
cong viéc dan dén hau qua

nghiém trong (khéng bao gébm

ter vong)

Thwong tich lién quan dén 13 12 18 5
cong viéc da lwu ho so

Sw ¢ nguy hiém/suyt xay ra tai 5 56 8 5
nan

S6 ngay nghi ctia nhan vién 281 158 26 0

Cam két chung cta ching t6i trong nhirng ndm t&i & duy tri va phat huy cac tiéu chuén

nay, dam bao mdéi trwdng lam viéc an toan va hdoa nhap, nang cao mirc dé hai long cua

nhan vién va duy tri tinh da dang vé gidi trong toan té chirc clia ching téi. Trong ndm

2024 va hudng téi nam 2030, cac wu tién hang dau cia chung téi bao gém duy tri Ty 18

Thwong tich trong Lao dong (TIR) dwdi 0,5, duy tri tdi thiéu 70% mdc dd hai long cla

nhan vién trong cac cudc khdo sat hang nam, duy tri can bang gi&i tinh 45% gitra phu nir
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va nam gi¢i & cAp Giam sat tré 1&n, va dat tdi thiéu 70% trong phan Pa dang va Hoa
nhap cla cudc khao sat mirc d6 hai long cla nhan vién. Ngoai ra, trong nam tai chinh
2024, chung tdi cam két thwe hién cac hanh déng c6 muc tiéu nham nang cao hiéu qua
thwe hién trong céac linh ve can cai thién dwoc xac dinh trong khao sat mre dd hai long

clla nhan vién.

Quan ly moéi quan hé véi khach hang

Khach hang doéng vai trd then chét va la trong tdm trong hoat ddng kinh doanh bén virng
cta ching t6i. S ménh cao nhét ctia Masan Group la cung cép cac dich vu chét lvong
phu hop v&i nhu cau cla khach hang, cam két ludn dam béo strc khde, an toan va quyén
riéng tw div liéu ctia khach hang. Chang t6i tin rang duy tri méi quan hé bén chét voi

khach hang la diéu can thiét dé hién thwc héa tdm nhin va sir ménh ctia Tap doan.

QUYEN RIENG TU CUA KHACH HANG

Masan dam bao mirc d hai ldng clia khach hang théng qua chudi clra hang ban 18 offline
virng manh. Ngoai ra, ha tAng sd, bao gdm trng dung di déng, dang dwoc hoan thién dé
hop nhat di liéu khach hang, bao gdm théng tin nhan khau hoc, trong tat ca cac cong ty
thuéc Masan. Trong bdi canh hién tai, cong nghé théng tin dong vai trd rat quan trong
trong cudc sbng hang ngay ciing nhw hoat déng kinh doanh vi kha ndng nang cao hiéu
qua va tinh tién lgi. Tuy nhién, cong nghé nay ciing tiém an nguy co ro ri di liéu, mot moi
lo ngai nghiém trong clia doanh nghiép. Masan Group nhan thirc dwoc tdm quan trong
cla viéc bao vé dir liéu, dac biét la di¥ liéu ctia khach hang va cac bén lién quan. Nam
2023, trén khap cac don vi cla chung tdi, Masan Group ghi nhan 0 khiéu nai cé can ct

vé hanh vi vi pham quyén riéng tw ctia khach hang.

MOI QUAN HE VOI KHACH HANG

Céc cong ty con thudc Masan Group ludn gan bé véi khach hang qua cac kénh online va
offline da dang nham hé tro va thu thap phan hdi vé cac sédn pham va dich vu. Trong ndm
2023, chung téi da twong tac véi hon 25.000 khach hang va dat mire do hai long tong

thé la “Hai long” dén “Rét hai long’”.
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Bang 12 Mdrc do Hai long caa Khach hang theo Nganh trong nam 2023

Nganh céng ty Diém s6 Mirc d6 Hai long
con gua khao
sat
Ban & WCM 9,9/10 R4t hai long
F&B PLH 4,6/5 R4t hai long
Khai thac mé MHT 4,11/5 R4t t6t

Tuy mtrc d6 hai ldng ctia khach hang & mirc cao, ching tdi van nhan thirc dwoc nhu ciu
chudn héa cac phwong phap khao sat vé mirc dd hai ldng cling nhw mdi quan hé voi
khach hang tai PLH va WCM nham cai thién kha nang so sanh va dam bao ap dung cach

tiép can théng nhat hon dé hiéu va phuc vu khach hang tét hon.

Dwa trén cam két vé bao vé quyén riéng tw dir liéu, nang cao mirc dd hai ldng cla khach
hang va dap (rng nhu cau ngay cang tang cla ngudi tiéu dung, ndm 2024, ching téi wu
tién clng cd quyén riéng tw di liéu ctia ngudi tiéu dung bang cach 16ng ghép quy dinh
nay vao diéu khodn va diéu kién cia minh, déng théi xay dwng mét quy trinh chuan hoa

dé chdm diém sw hai long cta khach hang.

V&i tdm nhin dai han 2025-2030, muc tiéu ctia ching t6i bao gdm tuan thd nghiém ngat
cac luat vé bado mat di¥ liéu ngwdi tiéu dung cla Viét Nam, dam bao duy tri 90% diém hai
ldng clia khach hang dén nam 2030 va ca sau do, dong thoi tang sb lwong hoi vién WIN

lén 30 triéu dé& phuc vu 80% nhu cau hang ngay cltia ngudi tiéu dung.

DPao dirc kinh doanh va quan tri bén virng

PAO BUC KINH DOANH

Masan Group duy tri cam két virng chac vé tuan tha dao dirc kinh doanh va thuc day
canh tranh c6ng bang trén tat ca céac thij trwéng hoat ddong. Ca Tap doan va nhan vién
déu cam két tuan tha luat phap dia phwong, cac quy trinh chéng rira tién va chdng héi 16
cling nhw cac nguyén tac canh tranh cong bang. Cac chinh sach dao dirc kinh doanh
hién tai ciia Masan, bao gém B6 Quy tac Ung x&r chung va Théa thuan vé Tinh bao mat,

Minh bach va Khéng canh tranh, déu c6 thé tiép can dé dang va phu hop vé&i cac chinh
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sach qudc gia. M6i nhan vién déu phai tuan tht “Théa thuan vé Bao mat, Minh bach va
Khoéng canh tranh” nhdm thuc dady mét méi trwdng lam viéc cong bang, minh bach va
tuan tha phap luat. Béi véi cac nha cung cép va dbi tac, Tap doan da xay dwng B Quy
tdc 'ng xtr, bén canh cac nghia vu hop dbéng, dé& ddm bao tuan thi cac chinh sach chéng

tham nhiing va héi 16.

Trong ndm 2023, cac cong ty con cla ching t6i trong nganh ban 1& va F&B phai déi mat
v&i tdng cong 40 khodn phat hanh chinh, trong d6, 38 trwdng hop 1a phat dwdi 25 triéu
ddng. Céac van dé thuweng gép nhat gém thiéu tuan tha phong chay chiva chay, héa don
va thué, an toan vé sinh thwc phdm va quan ly chét thai. Chang t6i cam két dap &ng
mong doi clia khach hang ciing nhw tuan thi luat phap va quy dinh ctia dia phwong, ddng

thdi s& nd lwe khdng ngirng dé thue hién cac cam két nay.

Masan nhan thay rang Quan ly Rai ro 1a mét phan quan trong trong quan tri doanh nghiép,
lién quan dén moi khia canh kinh doanh. Chuing t6i trién khai hé théng quan ly rdi ro chét
ché va hiéu qua d& dam bao kha nang phong ngtra, ngan chan va x{& ly cac rai ro trong
toan bd hoat dong clia Tap doan cling nhw tai cac cong ty con, théng qua doé chung toi
truyén dat dao dire kinh doanh va dé cao tinh tuan tha tw nguyén dén cac bén lién quan.
Hé théng quan ly rdi ro ctia Masan bao gébm cac chinh sach vé quan ly rdi ro cu thé va

bd may td chirc tai tuyén phong vé thtr 2 (Khdi An ninh) va thi 3 (Khdi Kiém toan ndi bo).

Khéi An ninh phu trach ngan chan tham nhiing va héi 16 trong chudi gia tri ciia Masan.
Khéi An ninh thwdng xuyén, lién tuc danh gia/xtr ly cac sw cb rui ro phat sinh dé dwa ra
cac giai phap phong ngtra rii ro va dam bao, duy tri tinh minh bach trong hoat ddng kinh
doanh ctia Céng ty. Khéi Kiém toan noi bd trwc thudc Uy ban Kiém toan hién dang phu
trach coéng tac kiém toan ndi bd clia Masan, c6 vai trd tw van va kiém tra vé mat quan tri
cong ty, quan trj rdi ro va quy trinh kiém soat ndi bd trong hoat ddng clia Cong ty. Kiém
toan ndi bod thwe hién cac cudc kiém toan theo ké hoach kiém toan hang nam dwoc HDQT

phé duyét.
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Ngoai ra, Masan phé bién cac bién phap quan ly rdi ro cho nhan vién dya trén cac huéng
dan va chi dan cta Khéi An ninh. N6i dung nay bao gébm hwéng dan vé cach xi ly cac
tinh huéng hodc van dé cu thé trong qua trinh lam viéc, gidi quyét cac hanh vi quay rdi
va de doa qua dién thoai cling nhw cac trwdng hop mao danh dé Itra ddo. Nhirng nd luc
nay nhan manh cam két cila Masan trong viéc duy tri mét maéi trwdng hoat dong an toan

va 6n dinh.

Trong ndm 2024, dé nang cao dao dirc kinh doanh hon nira, ching tdi sé dwa ra cac
chinh sach va thwe hanh then chét vé dao dire kinh doanh va phat trién bén virng, déng
thoi tién hanh danh gia chwong trinh dao tao hién tai. Dén nam 2025, chung t6i d&t muc
tiéu thu hat 100% nhan vién lién quan trién khai thuwc hanh ESG, ngoai ra, cac nhan vién
cap Giam sat tré 1én sé& dwoc dao tao vé Bé Quy tdc Ung xr ctia Masan va cac chi dé
quan trong khac, bao gdm chéng héi 16, chéng tham nhiing va cac cha dé vé bén virng,
trén co s& hang nam.

QUAN TRI BEN VI’NG

Nam 2023, Masan Group da thanh 1ap Uy ban ESG dé& ddm bao cac hoat dong phat trién
bén virng cla chung t6i phu hop véi chinh sach va chién lwoc phat trién bén virng cla
Tap doan. Trwdng bd phan Trudng Bd phan San xuét, Ky thuat va Giai phap Céng nghé
Tap doan dwoc bd nhiém lam cha tich Uy ban, ngoai ra thanh vién Uy ban bao gém cac
giam déc diéu hanh va thanh vién cap cao thudc cac bd phan va don vi kinh doanh khac
cta Tap doan. Ngoai Uy ban, & cap quan ly, méi Pon vi Kinh doanh sé& bé nhiém Trwéng
ban ESG dé& ddm bao trach nhiém cung nhau phéi hop trong cac van dé bén virng gitra

cong ty con va cong ty lién két ctia Masan.
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Hinh 7

Bang 13

Co’ cau Quan trji ESG

Uy ban Quan trji ESG

Chu dé / Trach nhiém

Thanh vién Uy ban ESG

Téng quan

Cha tich Uy ban

Truwdng Bo phan San xuét, Ky thuat va Giai phap Céng
nghé Tap doan

Noi dung lién quan dén Nha

dau tw

Truwdng Bd phan Thj trwdng vén & Sang kién Chién lvoc

N6i dung lién quan dén Tai
chinh

CFO cta Tap doan

VAn dé lién quan dén Quan tri

Thuc day Déi méi dé Tang tr

Quan ly chudi cung trng

Tro ly Téng Giam déc Tap doan
wéng Bén virng
Giam dbc nganh hang Fresh, WCM

Chét lwong, Dinh duéng, An
toan Thwe phdm va Ghi nhan

San pham

Bién ddi khi hau

Trwdng B6 phan R&D cua MCH va MML

Cham séc Méi trwong va Cong dong
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Chu dé / Trach nhiém Thanh vién Uy ban ESG

Quan ly Méi trevdng Trwdng Bo phan San xuét, Ky thuat va Giai phap Cong

nghé Tap doan

Phat trién Céng déng Pho Téng Giam dbc Tap doan

Giam déc Quan hé Céng chiung Cép cao

Chinh phuc Nhan vién va Khach hang

Ngudn nhan luc Trudng Bd phan Nguén nhan lwc Tap doan
Quan ly méi quan hé voi Giam dbc Khébi E-commerce WCM
khach hang

tri bén virng

Dao dirc kinh doanh va quan |Luat suw trwdng Tap doan

Sau day la vai trd va trach nhiém cu thé ctia mdi don vi chi chét trong ndi dung quan tri

bén virng:

Hoi déng Quan tri (HDQT) va Téng Giam déc Tap doan dua ra dinh hwéng vé chién
lwoc kinh doanh, bao gdm chién lwoc phat trién bén virng va giam séat tién do thuc

hién muc tiéu ESG.

Uy ban ESG tw van cho Téng Giam dbc vé chién lwoc phat trién bén virng ctia céng
ty cling nhw cac xu hwéng, rii ro va co hdi lién quan dén ESG. Uy ban thuc day
chwong trinh nghi sw vé phat trién bén virng trong Tap doan, phdi hop chat ché véi
cac mang kinh doanh va néi bé doanh nghiép, trién khai va diéu chinh chién luvoc
theo chién lwgc phat trién bén virng/cha dé khac bao gdm chinh séach, quy trinh, séang
kién, chwong trinh va danh gia xép hang. Thanh vién trong Gy ban phdi hop véi cac
ban, nganh lién quan va Trwdng ban ESG dé thuc hién cac sang kién va ké hoach
hanh déng. Uy ban Phat trién Bén virng sé hop hai 1an mét ndm nhw mét phan cua

cong tac hop Uy ban Chién lwoc.

M&i Don vi Kinh doanh chi dinh Trwdng ban ESG trong cac chi dé quan trong c6 lién
quan dé hd tro thuc hién chuwong trinh nghi sw, chwong trinh va sang kién ESG cling

nhw giam sat va bao céo tién do.
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Co céu t6 chire ctia Uy ban ESG, nam trong co' cAu quan ly clia Tap doan, sé gitp thdng
nhat dinh hwéng chién lwoc va muc tiéu ctia Tap doan vé cac van dé bén vivng xuyén
subt cac coéng ty con ctia Masan. Ngoai ra, quan tri bén virng tap trung sé tdng cudng
cong tac giam sat phéi hop dbi véi hoat ddng quan ly rdi ro vé tinh bén virng, tién do thuc
hién cac muc tiéu va hiéu qua phat trién bén virng ciia Masan & cap Tap doan mét cach
toan dién va cé phdi hop.

Nam 2024, Uy ban ESG va cac Trwdng ban ESG chiju trach nhiém thwc hién cac dw an
ESG chién lwgc quan trong nhw gidm phat thai khi nha kinh, tim nguén cung (rng c6 trach

nhiém, strc khde va dinh dwédng, gidm sl dung nwdc va tai ché chét thai.

Nhin vé muc tiéu dai han cho giai doan 2025-2030, trong tam cta chung toi la thiét 1ap
va dam bdo chirc ndng cla co cau quan tri ESG nham trién khai hiéu qua chwong trinh
nghi s vé& ESG. P&n ndm 2025, chang t6i dat muc tiéu thu hat 100% nhan vién lién quan
trién khai thwc hanh ESG. Céach tiép can chién lwoc nay nhdn manh cam két cla ching
t6i vé viéc 16ng ghép cac hoat ddng bén virng va dao dirc kinh doanh cho toan bé té chirc

trong nhirng nam t&i.
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Giai thwong va thanh tich nam 2023

Cam két phat trién bén virng clia chung téi dwoc cdng nhan béi cac td chirc ca trong va

ngoai nwoc:

Masan Group

Doanh nghiép c6 chién lvoc M&A tiéu biéu giai doan 2009-2023 — Bao Pau tw
Top 50 Céng ty Niém yét Tét nhat nam 2023 tai Viet Nam — Forbes Vietnam
Top 50 Doanh nghiép Phét trién Bén virng 2023 — Tap chi Nhip cau Dau tw

Top 50 Céng ty Kinh doanh Hiéu qua nhat Viét Nam va Doanh nghiép ty d& 2023—
Tap chi Nhip cau Pau tw

Giai thwdng HR Asia - Noi lam viéc Tét nhat Chau A nam 2023, véi hang muc giai
thwdng dac biét danh cho doanh nghiép cé méi truwéng lam viéc “Da dang, Cong bang

va Hoa nhap” — HR Asia Awards

Masan Consumer

Dat chirng nhan “Noi lam viéc xuat sdc” dwoc cap béi Great Place to Work® - tb chirc

uy tin toan cau vé danh gia va cdng nhan van héa noi lam viéc cia doanh nghiép.

Lan the hai lién tiép, Masan Consumer duoc vinh danh Thwong hiéu Vang Thanh
phé H6 Chi Minh do S& Céng Thwong Thanh phd H6 Chi Minh té chirc. Trong khuén
khd chwong trinh nay, thwong hiéu CHIN-SU dwoc vinh danh 1a “Thwong hiéu Vang
clia gioi tré”.

Red Ruby dwoc vinh danh hai gidi thwéng danh gia, bao gdbm Giai International
Champion Lager of Asia va Giai Gold cho hang muc International Lager — Asia Beer

Championship.

WinCommerce

Nha bén lé cia nam — Asia Fruit Magazine

Masan MEATLife
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MEATDeli — Top 10 Thwong hiéu San phdm dwoc Tin & Dung — VnEconomy

Masan High-Tech Materials

Pat chirng nhan “Noi lam viéc xuét sac” dwoc cap bdi Great Place to Work®

Chrng nhan Doanh nghiép Tiéu biéu vi Ngui lao déng 2021-2023 — Lién doan Lao
ddng Viét Nam

Top 10 Doanh nghiép Viét Nam Sang tao 2023 — Vietnam Business Research

Vinacafe Bién Hoa

Vinacafé Bién Hoa tiép tuc dwoc vinh danh tai chwong trinh “Thuwong hiéu Québc gia”.

DPay |a nam th(r 8 lién tiép Vinacafé Bién Hoa dat giai thwéng cao quy nay.

Techcombank

“Ngan hang ban 1& tét nhat Viét Nam”, “Nén tang Ngan hang sé cho doanh nghiép tét
nhét thé gi¢i”, “0'ng dung ngan hang sbé tét nhat khu viec Chau A Thai Binh Dwong”
— Global Finance 2023

Ngan hang tét nhat Viét Nam — FinanceAsia 2023
Ngan hang sb tét nhat nam 2023 — The Asset Triple A Digital Awards

“Ngan hang ban I t6t nhat Viét Nam”, “M6 hinh ngan hang sé tét nhét tai Chau A

Thai Binh Dwong va Viét Nam — Inspire”,

Viét Nam” — The Asian Banker

Chuyén dbéi nén tdng dam may tét nhét tai

Noi lam viéc tdt nhat chau A, hang muc doanh nghiép I&n, dwoc trao béi Great Place
to Work®
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Hwdng vé muc tiéu phat trién bén virng

Tai Masan, tinh bén virng thé hién sy tich hop lién mach va twong tac can bang trong
hoat ddng kinh doanh, cac bén lién quan da dang, nhu cau xa hdi va céng tac bao vé moi
trwong. Cam két vivng chéc “Doing well by doing good” clia ching t6i nhdn manh muc
tiéu tuan thd kinh doanh bén virng va 1a co s& cho nhirng thanh twu ctia chung t6i trong

subt lich st hoat déng.

Céc chi sbé do lwdng thanh coéng cla chang téi vwot 1én cac thwdc do tai chinh théng
thwdng va thé hién cach tiép can cha déng cla ching t6i nham giadi quyét cac mdi lo ngai
vé ESG trong hoat dong va trén toan chudi gia tri, tr d6 thiic day cac tac dong tich cuc
dbi véi xa hdi va méi trueng. Vi ste ménh nang cao chat lwong cudce sdng cho 100 triéu
ngwoi tiéu dung Viét Nam, ching t6i coi cac hoat ddng kinh doanh bén virng la gia tri cbt

I6i chia Tap doan.

Vi hanh trinh ctia chang t6i 1a hanh trinh phung sw nguwdi tiéu dung, quy dao chién luvoc
cla chung téi thé hién sw céng hién cho nhan vién, cong déng, cac bén lién quan ciing

nhw sw phat trién kinh té - xa hoi néi chung cta Viét Nam.

Céch tiép can trong ndm 2024 ctia Masan xoay quanh cac ndi dung chinh nhw sau:

= Chuan bj cho Xép hang va Ching nhan ESG: Chuang tdi né lwc xac dinh va diéu
chinh hoat ddng ctia minh twong thich vé&i cac bd tiéu chuan va chirng nhan ESG phu
hop véi hanh trinh phét trién bén virng ctia Cong ty. Dbi véi bdn chi dé ESG wu tién
(bién dbi khi hau, quan ly méi trwdng, quan Iy chudi cung ng va strc khde thuc
pham, dinh dwéng, an toan & ghi nhan san pham), ching t6i d&t muc tiéu thu hep
khodng cach gitra cac thwe hanh hién tai cta Tap doan va cac thwe hanh tét nhéat trén
toan cau. Dbi v&i bén chi d& ESG khéac (phat trién cong ddng, ngudn nhan lwc, quan
ly quan hé khach hang, dao drc kinh doanh va quan tri doanh nghiép), cac cha dé
nay da dwoc dwa vao hoat ddng hang ngay cua Masan va chung tdi khéng ngirng
nang cao cac tiéu chuan ctia minh. Qua d6, Masan mong mudn nang cao xép hang

ESG, thé hién cam két vé phat trién bén virng va trach nhiém clta doanh nghiép.
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Trién khai cac Dw an ESG Wu tién: Danh gia tinh trong yéu da gidp ching t6i xac
dinh cac chu d& ESG quan trong nhat déi véi hoat ddng kinh doanh ctia minh, bao
gdm Gidm phét thai KNK, Tim ngudn cung C6 trach nhiém, Strc khée va Dinh dwéng,
Giam s dung Nwédc va Tuan hoan Chéat thai. Chung téi dang né lwc thuc day nhirng
sang kién cu thé trong céac linh vwc nay dé nang cao hiéu qua thwc hién ESG, déng
thdi chia sé tién d6 cha Tap doan mét cach minh bach théng qua bao céo bén virng
toan dién. Hoat déng nay cé y nghia then chét, cung cap thong tin vé nhirng thanh
twu cla ching t6i véi cac bén lién quan trong ndi bd va bén ngoai, khang dinh vij thé

dan dau trong thwc hanh ESG.
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BAO CAO CUA BAN DPIEU HANH
Tong quan Kinh té Vi mé

Trong ndm 2023, nén kinh té toan cau da phai déi mat véi vo sb thach thirc trong bbi
canh cang thang dia chinh tri, ty 1& lam phat cao va ap luc suy thoai gia ting. Tat ca
nhirng diéu nay khién hoat dong thwong mai, tiéu dung va dau tw toan cau lién tuc sut
gidm, nhiéu nén kinh té hang dau phai that chat chinh sach tién t& va ap dung muc lai
suat twong déi cao dé chéng lam phat. Theo d6, da c6 nhirng tac déng rd rét dén thi

trwdng va niém tin cla nguoi tiéu dung Viét Nam:

= Nhirng xung dét hién tai, nhw xung dét Nga-Ukraine va tinh trang b4t én & Trung
Poéng, da lam phure tap thém bdi canh kinh té toan cau va gép phan lam téng gia
hang héa. Tinh trang bat &n gia ting trén toan cau, tam ly e ngai rdi ro cling nhw
gian doan trong chudi cung trng toan cau anh hudng Ién dén nén kinh té dinh
hwéng xuat khau cia Viét Nam.

= Nhu ciu tai cac thi treng xuét khau chinh clia Viét Nam nhw My va EU tdng cham
hon dw kién, din dén san lwong gidm va tinh trang méat viéc lam trong mét sé linh
virc nhw dét may, da giay va dién tr.

= RUi ro bi sa thai va suy thoai kinh té lam tram trong thém méi lo ngai vé thu nhap
ciing nhu sinh ké ctia nguwdi tiéu dung. Diéu nay anh hwéng tiéu cwc dén nhu ciu
dbi v&i nhiéu loai hang hoéa va dich vu ciing nhw cac doanh nghiép thudc nhiéu
[inh vwc khac nhau.

Tuy nhién, cac phan tich hién tai cho ching ta co s& dé lac quan vé mot moi trwong vi

md 6n dinh tai Viét Nam:

= So v&i ndm ngoai, GDP cla Viét Nam da tdng 5,05% vao nam 2023, sb liéu nay
cho thdy kha nang chdng chiu trwéc nhirng thach thire cla kinh té toan cau.

= Nera cudi nam 2023, méi trwdng vi mo Viét Nam bat dau cé dau hiéu én dinh,
thanh khoan trong hé théng ngan hang tang, hé tro cong cudc phuc héi kinh té va

cai thién tam ly ngudi tiéu dung.
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= V&ilai suét lién ngan hang gidm manh, so vé&i mire ky luc vao cudi ndm 2022, tang
trvdng tin dung da tiém can muc tiéu hang nam la 14% trong thang 12, day la két
qua cla viéc cai thién thanh khoan thj trwéng cling nhw gidm |4i suat théng qua

cat giam dang ké 1ai suat diéu hanh cla Ngan hang Trung Uong (NHTW).

LAI SUAT LIEN NGAN HANG

B 3thing B Qua dém

87%
7%
65% 65%
6,2% 61%
52%
47%
47% 39%
38% 37% 38%
35%
3,3% 3,3%
%
0,8%
0.4% 05%
02% 0,.2% 02% 0%

Thang1 Thang2 Thang3 Thang4 Thang5 Thangé&é Thang7 Thang8 Thang9 Thangl0 Thang1l Thangl2

= Tang trwdng trong linh ve xuat khdu cta Viét Nam chuyén bién tich cwc trong
Q4/2023, bao hiéu tiém nang phuc hdi. Kim ngach xuat khiu hang héa thang
12/2023 wéce tinh dat 32,9 ty USD, tang 5,7% so v&i thang truwéc va 13,1% so voi
cung ky ndm ngoai. Kim ngach xuét khau trong Q4/2023 dat khoang 96,5 ty USD,

tang 8,8% so v&i cung ky nam ngoai va 3,2% so v&i Q3/2023.
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TANG TRUGNG XUAT KHAU HANG THANG S0 V31 CUNG KY NAM NGOAI (%)

13%
% 7%
] . l
. 4% I
6%
-8%

-11%

-15%
-17%

Thang3 Thang4 Thang5 Thadngé Thang7 Thang8 Thiang9 Thangl10 Thiang1l Thingl2

Viéc nang tdm mébi quan hé chién luvoc voi cac dbi tac quan trong, bao gédm Hoa
Ky, Nhat Ban va Trung Quéc, tao méi trwéng thuan loi cho dong vén Dau tw truc
tiép nwéc ngoai (“FDI”) chdy vao trong twong lai, tdng thém trién vong cho nén
kinh té Viét Nam.

Bw&c sang nam 2024, cac yéu td sau day sé 1a nén tang giup thj trwong tiéu dung

phuc héi 6n dinh trong bdi canh trién vong kinh té dwoc cai thién:

Tam ly lac quan ctia ngudi tiéu dung Viét Nam tiép tuc nam trong s xép hang cao
nhat trén toan cau, diéu nay sé hd tro sw phuc hoi 6n dinh cla thij trwéong tiéu dung
trong sudt nam 2024. Ngoai ra, theo khdo sat cia UBS Evidence Lab (thang
10/2023), niém tin cGa nguoi tiéu dung chau A du kién sé dwoc cai thién trong
nam 2024. Dac biét, ngudi tieu dung da lac quan hon vé kha nang duy tri cong

viéc hién tai.
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Trién vong kinh t€ du kién Niém tin vao

sé cai thién trong 12 thang tdi (%) an ninh viéc lam cao (%)
81
77
42
38
Thang12-22  Thang10-23 Thang12-22 Thang10-23

Ngudn: UBS

= Theo IMF, tang trwdng GDP nam 2024 cua Viét Nam dwoc dw bao sé tang lén
5,8%, dwa Viét Nam tré thanh mot trong 20 nén kinh té cé6 mrc tang trwéng cao
nhat thé gidi, két qua nay co thé dat dwoc thong qua tang tiéu dung noi dia va ap
dung céac chinh sach hé tro clia chinh phi. Theo UBS, tiéu dung tw nhan dw kién
sé tang dang ké 1én mc 7,0% vao nam 2024 so véi mic 5,8% duwoc ghi nhan
trong nam tai chinh 2023, dwa Viét Nam tr& thanh qudc gia co tbc do tang trwdng

cao nhat trong s6 nhirng ddi tac trong khu vuec.
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DU BAO TANG TRUGNG GDP NAM 2024 (%)
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DU méi trwérng hoat ddng ndm 2023 g&p nhiéu khoé khan, mang kinh doanh hang tiéu

dung chinh ctia Masan van dat mirc tdng trwdng an twong, véi EBIT tng 40,1% so véi

79



cung ky nam ngoai. Masan Consumer Holdings (“MCH”) da dat dwgc mirc lgi nhuan ky
luc trong Q4/2023, vé&i loi nhuan thuan sau thué trong ndm tai chinh 2023 tang 30,5% so
v&i cting ky ndm ngoai nh& danh muc sén pham co6 tinh canh tranh cao, thé manh vé gia
tr cac thwong hiéu I&n va hiéu suét hoat ddng manh mé. Chién lvoc “Go Global” cla
MCH da gitup doanh thu xuét khiu tang vot dén mirc 1.005 ty déng, dwa thwong hiéu
CHIN-SU vao top 8 san pham ban chay nhat trén Amazon. WinCommerce (“WCM”),
théng qua cong tadc mé& rong mang lwdi va thanh cdng trong viéc nang cap, ddi méi mé
hinh ctra hang, da duy tri dwoc loi nhuan, mang lai 694 ty déng EBITDA. Thanh céng
trong viéc déi méi clra hang da gilp nang mirc tang trwdng LFL, d&c biét 1a & mé hinh
ctra hang WIN cho ngu&i tiéu dung thanh thi va “WinMart+ néng thon”
thén. Masan MEATLife (“MML”) mang lai doanh thu va muc ting trwédng EBITDA bén

virng cho tat ca cac phan khic nhe san lwong tdng. Doanh thu ctia Phuc Long Heritage

cho khu vyrc néng

(“PLH”) bi anh hwéng do murc tiéu thu tai hang quan giam, tuy nhién, lgi nhuan cua cong
ty van tang nhd hop Iy héa luan chuyén cac kiosk. Hoat dong kinh doanh ctia MHT bj &nh
hwéng bdi gia hang hda va nhu cau khach hang gidm, bén canh dé Ia viéc tri hoan hoat
ddng né min khai thac; tuy nhién, mét nha thau phu trach nd min méi da dwoc chi dinh
va hoat ddng nay dv kién sé tiép tuc vao Q1/2024. Déng gép clia Techcombank (“TCB”),
cong ty lién két ctia Masan, vao EBITDA trong nam tai chinh 2023 Ia 3.826 ty déng, giam
11,2% so v6&i cung ky nam ngoai. S6 lwong hoi vién WIN tiép tuc tang lén 8 triéu trén
pham vi toan quéc, giup Masan két ndi truc tiép voi ngudi tiéu dung va cai thién hiéu qua

phuc vu nh& hiéu rd hon vé nhu cu hang ngay cua ho.

Trong twong lai, Masan van sé tap trung thuc hién tét chién lwoc Point of Life (“POL”),
tap trung tang trwdng loi nhuan théng qua cac hoat dong kinh doanh tiéu dung cét I16i da
mang lai k&t qua tich cuc trong nam 2023 va dady manh sb héa ngudi tiéu dung Viét Nam
bang cach mé rong chwong trinh Héi vién WIN, gitp thuwong hiéu két néi truc tiép voi
nguoi tiéu dung. Masan tin rang thi trudng tiéu dung Viét Nam sé tang trwdng nhe trong
ntra dau nam 2024 va phuc hdi nhanh chéng trong nira cudi ndm. Tuy nhién, v&i nhirng
bat 6n trong bdi canh kinh té toan ciu cung tac dong tiém an di keém déi véi quy dao phuc
hoi ctia Viét Nam, Masan da chuan bi cho ca hai kich ban: thj trieéng phuc héi 6n dinh va

thi trwérng tng trwdng nhanh. Masan sé tiép tuc cht dong dwa ra cac phwong an thay
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thé nham gidm no va gidm chi phi lai vay & cac mang kinh doanh khéng thudc nganh cbt

16i, ddng thoi tdi wu hoa chién lwgc phan bb von dé cai thién bang can déi ké toan.
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Tong quan vé Két qua hoat dong va Trién
vong tang trwéng
Két qua hop nhat

Trong bdi cdnh mai trwéng vi md con nhiéu thach thire va nhu cau trong nwéc sut giam,
doanh thu thuan ctia Masan trong ndm tai chinh 2023 dat 78.252 ty déng, tdng 2,7% so
v&i mirc 76.189 ty doéng clia nam tai chinh 2022, nhé nhu ciu 6n dinh dbi véi cac san
pham tiéu dung thiét yéu trong gia dinh do MCH va MML cung cép. Loi nhuan ti hoat
dodng kinh doanh ban 1& hién dai ctia Masan, WCM, tiép tuc tang, v&i loi nhuan thun sau
thué hang bach hoa phdm dat con sé duwong trong Q4/2023, két qua nay cung véi cong
tac ddi méi mé hinh clra hang thanh céng da tao nén tang vivng chéc cho hoat ddng mé
rong mang lwdi. Trong khi d6, PLH va MHT dé bi tac déng hon trwéc nhirng thach thire

chung vé vi mé.

EBITDA ctia MSN nam 2023 da gidm 7,6% xudng con 13.343 ty ddng so véi cung ky
nd&m ngoai, nguyén nhan chi yéu la do TCB va MHT déng gép mirc lgi nhuan thap hon,
so v&i két qua kha quan clia mang kinh doanh tiéu dung cét 16i. TCX, nén tang tiéu dung
ban 1& hop nhat WCM va MCH, ctia Masan dat méc tdng trwdng EBITDA 10,1% trong
nam tai chinh 2023 nh& bién EBITDA cia MCH tang lén 25,6% trong giai doan nay.
EBITDA trén co s& LFL cia MML da tang dang ké 1én 79,9% nhe tang trudng vé khoi
lwong trong cac phan khuc ciing nhw danh muc thit ché bién da dang hon. EBITDA cda
PLH trong nam tai chinh 2023 tang 30,6% so v&i cung ky nam ngoai va dat EBITDA
dwong trong Q4/2023 nh& hop ly hda sb lwong clira hang trong WCM.

Theo bao céo, loi nhuan thuan sau thué trwdc phan bd cho cb déng thiéu sé giam 60,7%,
xudng con 1.870 ty ddng trong nam tai chinh 2023 chd yéu do khdng ¢6 khoan thu nhap
mot lan, Igi nhuan tor MHT va TCB giam cling nhw chi phi tai chinh tang cao. Trong khi
EBIT ctia cac mang kinh doanh tiéu dung cbt 16i* tdng dang ké thém 1.396 ty dong, loi
nhuan ctia MHT va TCB Ian lwot gidm 1.433 ty ddng va 484 ty déng, chi phi 13i thuan va
chi phi ngoai héi tang 896 ty dong.

4 Mang kinh doanh hang tiéu dung bao gdm TCX (MCH & WCM), MML va PLH.
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V& bang can dbi ké toan hop nhét, tdng no tai chinh tinh dén ngay 31/12/2023 d& gidm

nhe xubéng murc 69.572 ty ddng so v&i con sb 70.993 ty déng vao nam 2022. Cong ty tiép

tuc than trong trong phan bd va chi tiéu vén, déng thei tap trung cai thién dong tién tw do.
Nh& d6, dong tién tw do (“FCF”) trong ndm tai chinh 2023 da tang dang ké |én murc 7.454
ty déng so v&i 887 ty déng trong nam tai chinh 2022. Chi s no vay rong trén EBITDA

cta 12 thang gan nhat (“LTM”) dat 3,9x vao cudi ndm tai chinh 2023, so v&i 3,7x vao cubi
nam tai chinh 2022, do EBITDA giam 7,6%.

Trong bdi canh day thach thirc, Cong ty van dat dwoc nhivng thanh twu chién lwoc néi

bat:

EBIT nam 2023 ctia mang kinh doanh tiéu dung cét 16i da tang 40,1% so vé&i
cung ky ndm ngoai, két qua nay chi yéu la nh& lgii nhuan ky luc ctia MCH va
Ioi nhuan 6n dinh cia WCM, bat chap nhirng khé khin vi mé va vi mé anh

hwéng dén tiéu dung:

o MCH tiép tuc dat loi nhuan ky luc trong Q4/2023, gip loi nhuan thuan sau thué

trong nd&m tai chinh 2023 tang 30,5% so v&i cung ky ndm ngodi, dong thoi duy
tri m&rc hang tén kho hop ly. Lei nhuan trong ndm tai chinh 2023 ctia MCH dén
tr thé manh vé danh muc san pham, chién lwvgc gia cliing cb béi thwong hiéu
manh va van hanh hiéu qua. MCH ciing tan dung chudi ban I& cia WCM va
cac nén tang sb dé thuc day téc do ddi méi va nang cao ty 1é thanh céng.

Chién lvoc “Go Global” trong ndm 2023 da mang lai két qua tich cuc, ndi bat
nhat 1a thwong hiéu CHIN-SU, v&i doanh thu xuét khdu trong ndm tai chinh
2023 tang 13,6% so v&i cung ky ndm ngoai va dat mic 1.005 ty ddng. Pang
chu y, thwong hiéu twong &t CHIN-SU da dat dworc vi tri top 8 san pham ban
chay nhét trén Amazon. Nhirng thanh twu nay mang lai tdng doanh thu xuét
khau dat mirc tdng trwdng kép hang ndm (CAGR) la 31% trong giai doan tir
nam tai chinh 2020 dén nam tai chinh 2023. “Go Global” sé& la dong luc tang
trrdng quan trong ctia MCH trong trung va dai han khi cong ty dw dinh quang
ba van hda dm thwc F&B cla Viét Nam téi 8 ty nguoi tiéu dung trén toan thé

gidi.
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o Trong bbi cdnh méi trwdng vi mé con nhiéu thach thiee, WCM van duy tri duwoc
lgi nhuan v&i 312 clra hang minimart dwgc mé méi (WinMart+), mang lai 694
ty déng EBITDA. Bién loi nhuan thuan sau thué ctia cac ctra hang minimart
trén so s& LFL® dat 3,7% trong Q4/2023.

=« Viéc WCM cai tao thanh céng cac ctra hang da nang mirc tang trwéng LFL

va la dong lwc tang trwwéng chinh cho nam 2024

o Mturc tang trwdng LFL cia cac ctra hang WIN da tang tw -4,8% vao thang
2/2023 1&n +4,9% vao thang 12/2023, bu d&p cho murc tang trudng LFL
-3,6% cla cac minimart khdng dwoc cai tao vao thang 12. Két qua tich
cwc ma moé hinh ctra hang WIN dat dwgc la minh chirng cho mét mé
hinh thanh cdng danh cho ngwei tiéu dung thanh thi véi mong mubn cai
thién trai nghiém tiéu dung, tiép can da dich vu (“Point of Life”) va nhiéu
san phadm twoi séng chat lwong cao hon. Trong tam cia WCM 13 tiép
tuc chuyé&n dbi mé hinh WinMart+ thanh thi sang mé hinh ctra hang WIN
m&i va gilp dap ing day du cac nhu cau hang ngay tai mot dia diém dé
hién thwc héa moé hinh ban 1é “Point of Life” cia Masan v&i muc tiéu giai
quyét 80% nhu cau hang ngay clia nguwi tiéu dung.

o M®o hinh ctra hang "WinMart+ noéng thén" (“danh cho khu vyc néng
thdn”) véi chi phi thp va mirc gia hop ly da nang mirc tang trwéng LFL
tr -13,4% trong thang 2 Ién +4,9% trong thang 12. Cai thién trong nang
suét ban hang cta mé hinh WinMart+ néng thén la két qua cua viéc
chuyén dbi dinh hwéng san pham tir “Twoi Ngon Thwong Hang!”, vén
phu hop hon véi ngudi tiéu dung thanh thi, sang “Ré hon, chat lwong
hon” phu hop véi ngudi tiéu dung cé thu nhap thdp & khu vuc néng
thon. M6 hinh mé&i cling giup giam chi phi van hanh va CAPEX, gop
phan nang cao loi nhuan ctia WCM trong ndm 2024.

5 Tang trwdng LFL ctia WCM bao gém sé liéu clia nhitng clra hang hoan thién da mé tir trwéc nam 2022 va hién
van dang hoat déng.
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= Masan dat nén tang cho céng cudc sé héa ngwoi tiéu dung théng qua viéc

tang trwdng s6 lwong hoi vién WIN:

o MSN d4 trién khai thanh céng chwong trinh Hoi vién WIN trén toan quéc
vao thang 1/2023 va cung céap loi ich cho nguoi tiéu dung mua sédm
trong hé sinh thai Masan. Chuwong trinh da dat méc 8 triéu hoi vién, déng
gop 55% vao tbng doanh thu ctia WCMS. Héi vién WIN cho phép MSN
két néi trwc tiép véi nguoi tiéu dung, gitp cong ty hiéu rd hon nhu cau
hang ngay cta ho va cung cap cac dich vu dwoc ca nhan hoa. Trong
nadm 2024, chwong trinh hdi vién WIN sé tap trung vao viéc két ndi cac
nhan hang véi nguoi tiéu dung muc tiéu va vao cac san pham gia tri gia
tang khac bén canh danh muc nhu yéu phdm. Bang chu y, tdng chi tiéu
hang thang ctia mdi hoi vién thé hién murc tang dn dinh, dat 581.000
ddng vao thang 12/2023, so v&i mirc 486.000 ddng ban dau vao thang
3/2023.

= Masan tiép tuc cliing cé bang can d6i ké toan théong qua giam don bay tai

chinh va chi phi lai vay, dat muc tiéu dwa ty Ié No rong / EBITDA dwéi 3,5x:

o Quy 4/2023, Bain Capital cong bb khoan dau tw vén cb phan tri gia 250
triéu USD vao Masan, khéng dinh niém tin vivng chac ddi véi chién luvoc
tap trung vao linh vyc tiéu dung cia Masan va nang lwc thwe thi clia
Céng ty.

o Trong Q4/2023, Céng ty da phong ngwra thanh cong 100% rdi ro cac
khodn no dai han tinh bang USD vé&i cac diéu khodn hop ly tir viéc Hoan
doi tién té: 950 triéu USD tién gbc vay da dwoc quy dbi sang tién Viét
Nam véi ty gia 23.937 va Iai suét cb dinh 1a 8,93%/nam. Hoan ddi Iai
suat cung v&i giao dich héi dodi ky han: 45 triéu USD thanh toan no gbc
trong nam 2024 v&i ty gia hbi doai 1a 24.005; 300 triéu USD vai I4i suét
cb dinh 6,48% mdi nam trong ky han 5 nam va véi ty gia hdi doai cia 1

nadm & murc 23.790 dé gidm thiéu rdi ro vé tién té va lai suét.

6 Dong gdp clia cac hoi vién vao doanh thu trong thang 12/2023.

85



N&m 2024, MSN dat muc tiéu doanh thu thuan hop nhat tir 84.000-90.000 ty déng va loi
nhuan thuan sau thué phan bb cho C6 déng thiéu s (khéng bao gébm cac khoan 14i/16
ghi nhan mét 1an) tr 2.250-4.020 ty ddng. Dé dat dwoc nhivng muc tiéu d6, MSN sé tap

trung vao cac tru cot chién lwoc sau:

= Tiép tuc tap trung tang trwdng loi nhuan clia cac cong ty thudc mang kinh doanh
tiéu dung cdt 16i:

o MCH sé tiép tuc dat mirc tang trudng doanh thu hai con s6, déng thoi
duy tri mtrc loi nhuan cao dé nang téng loi nhuan cia MSN.

o WCM tap trung vao téng trwdng loi nhuan bang cach thic day tang
trwdng LFL va cai thién hon niva bién lgi nhuan gop thdng qua viéc day
manh chién lwoc nhan hang riéng, tdi wu hoa chi phi logistics va giam
hao hut hang hoa.

» Chuwong trinh héi vién WIN giup tao gia tri cho hé sinh thai cia Masan va cac nhan
hang dbi tac.

= Gidm don bay tai chinh dé cai thién bang can déi ké toan.

= Gidm s& hiru tai cac mang kinh doanh khéng cbt 16i trong khi van duy tri chién

lwoc phan bd vén than trong.

The CrownX
Trong nam tai chinh 2020, théng qua hop nhat WCM va MCH, The CrownX (TCX) da

dwoc thanh 1ap va dat muc tiéu tré thanh nén tdng ban 1& tiéu dung tich hop hang dau.
Trong bdi cadnh ndm tai chinh 2023 ma mai trwéng vi md con nhiéu thach thire, TCX van
dat mirc 57.684 ty déng doanh thu, tdng 2,6% so v&i cung ky nam ngodi, dong thoi,
EBITDA ciing tdng 10,1% va dat 8.111 ty dong.

MASAN CONSUMER HOLDINGS
Trong nam tai chinh 2023, MCH ¢6 mirc tdng doanh thu LFL 6n dinh? va ty |& sinh 1 cao
ky luc, v&i 29.066 ty ddng doanh thu thudn va 7.431 ty déng EBITDA. Doanh thu trong

nam tai chinh 2023 tang 9,0% trén co s& LFL so v&i cung ky ndm ngoai, chi yéu nho

7 86 liéu LFL ctia MCH khéng tinh mang thit ché bién vao doanh thu trong nam 2022.
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nganh Cham soc ca nhan va gia dinh (‘HPC”; +39,4%), Gia vi (+18,2%), Ca phé (+11,5%)
va Thwc pham tién loi (+8,8%). Trong khi d, nganh hang Bia va Db udng ghi nhan mac
tang trwdng thap hon so v&i cung ky nam ngodi, 1an lwot 1a 3,1% va -28,0%, nguyén
nhan do murc tiéu thu tai hang quan dang tam thoi giam va viéc thwc thi Nghi dinh 100

da lam gidm nhu cau s dung d6 udng cé con.

Bién loi nhuan gdp ctia MCH dat 44,9% trong nam tai chinh 2023, tdng dang ké tr mirc
40,1% trong nam tai chinh 2022 trén co s& LFL, nhd tdi wu héa danh muc sadn pham,
strc manh thwong hiéu, gia nguyén liéu thé thuan loi va hiéu qua san xuat dwoc nang
cao. Ban Diéu hanh da tai dau tw mot khoan dang ké vao quang cao va marketing trén
nén tang sb dé& nang gia trj thwong hiéu va cai thién bién loi nhuan gop. Nhd vay, bién
loi nhuan EBITDA da cai thién 160 diém co ban, tr 24,0% trong nam tai chinh 2022 Ién
25,6% trong nam tai chinh 2023 trén co s& LFL, thé hién ré kha nang tang trudng loi

nhuan lau dai cia MCH.

Bén canh viéc tiép tuc clng cb vi tri dan dau thj trwdng tai Viét Nam trong cac nganh
hang chinh, 16 trinh tiép theo ctia MCH la “Go Global”, theo ban I&anh dao da xac dinh thi
day la dong lwc tdng trwdng chinh cho MCH trong ngan han va trung han. N& lyc trién
khai chién lwoc “Go Global” trong 2023 d& mang lai nhirng két qua tich cwc véi mic
doanh thu xuét khau dat 1.005 ty dong, twong dwong mic CAGR 31% trong giai doan
2020 — 2023. Bang chu y, CHIN-SU lot top 8 san pham gia vi ban chay nhat trén Amazon.
Vé&i chién lwoc “Going Global”, MCH da mé& réng quy mé thj trwdng thém 131 |an, dat
dén 3,1 nghin ty USD. Muc tiéu cla chung t6i 1a mang tat ca san phdm ctia MCH dén voi
mdi ngudi tiéu dung Viét va mang it nhat mot sdn phdm MCH dén véi méi gia dinh trén
thé gioi.

Bén canh déng lwc tdng trwdng chinh trong twong lai 1a “Go Global”, MCH c6 thé tan
dung mang lwéi ban 18 tryc tiép rong khdp cia WCM ciing nhw chwong trinh Hoi vién
WIN dé cai thién (i) mé hinh ra mat sdn phdm, dwa cac san phadm da thanh cong trén
toan cau dén véi Viét Nam nham tang ty |é thanh cong, gidm thdi gian dwa san pham ra
thi trd'ng va (ii) mo hinh dat nguwoi tieéu dung lam trong tdm nho kha nang thu thap théng
tin chi tiét va truc tiép vé nguoi tiéu dung, dé tiép thj trwc tuyén dam bao tinh ca nhan
hoa, cé6 muc tiéu. Nam 2023, MCH da ra mat nhiéu san pham, nbi bat 1a LAu ty soi
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Omachi (Thwe pham tién loi), EnerZ, Bupnon Tea365 (D6 ubng), Chanté va Sopa (HPC).
Doanh thu tlr cac phat kién méi clia nam 2023 tang 39% so véi cung ky ndm ngoadi va

dat mirc 1.284 ty dong, dong goép 54% vao mirc tang trwéng doanh thu LFL.

Hwéng téi hoat ddng kinh doanh trong twong lai, MCH da dau tw mot khoan dang ké dé
sb héa toan bd hoat ddng, tré thanh mét td chive ¢ng dung strc manh cia div liéu. Cac
sang kién quan trong bao gébm ap dung Al/ML trong hoat ddéng va qua trinh ra quyét dinh
d& MCH c6 thé theo dbi két qua kinh doanh theo thoi gian thwc va téi wu hda cong tac
quan ly san xuét va hang tén kho. Ngoai ra, trong twong lai, MCH sé& c6 co hdi chuyén
d6i mé hinh phan phdi sang hinh thirc ban & dé ban truc tiép san phdm cho ngudi tiéu
dung, trén nén tang truc tuyén hodc théng qua cac dbi tac GT clia Masan, tr d6 truc tiép
nédm dwoc nhu cau clia nguoi tiéu dung theo thdi gian thwe. TAt ca nhivng diéu nay cho

thay co hoi phat trién to I&n ma MCH dang khai thac.

DOANH THU XUAT KHAU (TY BONG)

, ) B . CARG 31% giai doan 2020 - 2023 1.005
DOANH THU CUA PHA‘I; KIEN MGl (TY PONG)
VA BDONG GOP VAO TONG DOANH THU (%)

»
885
+39%
‘ = 1284
924
512
l ]
2022 2023
3,5% 4.4%

2020 2021 2022 2023

WINCOMMERCE

Nam 2023 |a mét nam dac biét khé khan dbi véi nganh ban 1& hién dai tai Viét Nam. Nhu
cau chung cua thi tredng sut gidm trong giai doan dau nam, do d6, WCM da dwa ra quyét
dinh chién lwoc vé viéc chuyén trong tAm tir m& rong mang lwéi thuan tly sang cai tao
ctra hang va nang cao hiéu qua hoat ddng nham ciing cb kha nang canh tranh ctia cong

ty, déng thdi mang lai mirc tdng trwdng vé loi nhuan.
Nho vay, WCM da ghi nhan mdc doanh thu 30.054 ty df“)ng trong nam tai chinh 2023,
tang 2,3% so v&i cung ky nam ngoai, nhd mé méi clra hang, tang cwéng nhom ctra hang
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trong nam tai chinh 2022 va thanh céng trong viéc d6i m&i mé hinh clra hang. Dang cha
y, tang trwdng LFL® da dwoc céi thién tir mire -10,4% trong Quy 1/2023 1én -3,8% trong

Q4/2023 nhé phuc héi tiéu dung én dinh va cac sang kién cai tao ctra hang.

Trong sudt nam tai chinh 2023, WCM tap trung cai tao cac clra hang thanh mé hinh mai
phu hop v&i ca nguwoi tiéu dung thanh thi va néng thén, va chi mé mdi 312 clra hang
minimart (“WinMart+” hoac “WMP”), so v&i k& hoach ban dau dwoc dwa ra tr ddu ndm
la 800 — 1.200, nang tong sb siéu thi, ctra hang trén toan quéc lén 3.633 tinh dén cubi
nam. Trong s tat ca cac ctra hang minimart, 1.615 ctra hang ap dung mé hinh mai, cung
cép san pham murc gia phu hop theo phan khic khach hang & khu vwe thanh thj va néng
thon, dat hiéu suat hoat ddng cao hon so véi cac ctra hang chwa dwoc cai tao. Cu thé,
dé phuc vu nguoi tiéu dung thanh thj mét cach thuan tién nhéat, mé hinh ctra hang WIN
tap hop cac san pham va dich vu khac nhau ctia MSN, bao gém nhu yéu pham, F&B,
dwoc pham, vién théng va dich vu tai chinh, tai mét dia diém, va da cai thién muc tang
trvdng LFL tir -4,8% trong thang 2 1én +4,9% trong thang 12. Trong khi d6, mé hinh ctra
hang tai khu virc néng thén véi chi phi cb dinh (CAPEX) va chi phi van hanh (OPEX) thap
hon, gilp nguoi tiéu dung tiét kiém chi phi, cling cai thién m&c tdng trwdng LFL tw -
13,4% trong thang 2 1én +4,9% trong thang 12.

8 T&ng trwdng LFL cia WCM bao gdm sé liéu ctia nhivng clra hang hoan thién da mé tr trwédc ndm 2022 va hién van
dang hoat déng.
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Mini mall (thanh thi) Mini store (thanh thi) Mini store (néng thon) Tiéu chuan Cao cap

WinMart* WinMart* WinMart

TUCHNGON THUONG Hab TUOHNGON THUONG Hibe TUCAMGON THUONS Hib

L —

SG lugng 425 1.886 1190 140 Ra mat thang 6/2023

nam 2023

Khu vuc Thanh thi Thanh thi + Ngoai 6 Ngoai 6 + Néng thén Khu vuc dong duc Khu vuc chon loc

dthanhthi dthanhthi
Binhvi Diém dén “tat ca trong mot” Phuc vu Phuc vu nhu yéu phdm Khéng gian mua Trai nghiém mua sam da
phucvu moinhu cduthiét  nhuyéu pham cho cho ngusdi dan & néng sam rong rai, tién ich cho déi tugng

yéu hdng ngay, phuc vu ngudi dan thanh thi thén, véi mot s6 hang thu thai khach hang c6 thu nhap
80% chi tiéu tieu dung hoa tuci séng trung binh va cao

Dién tich (m?) 150-200 80-120 100 1.500-2.000 <1.000

Bién EBITDA 5,8%' 55%' 4,7%' 3,0%* -

clfa hang

Wil : WinMart”

4 Khuvuc thanh thi > < Khu vuc néng thén
. MUC}iél;l cho Két qua thuc té Két, qua Eh u'f té trong Muc tiéu cho Két qua thuc té K&t qua thuc t& trong
nia cudi ndm 2023 trong Q4/2023  nuia cudi ndm 2023 nifa cudi nam 2023 trong Q4/2023  nifa cudi nam 2023

Doanh thu LFL méi ngay ctia WIN (trigéu déng) Doanh thu LFL méi ngay clia WinMart+ Néng thén (triéu déng)
— Doanh thumdingdy ~ —— Doanh thu méi ngay — Doanh thu mdingady ~ —— Doanh thu m&i ngay
nam 2022 ndm 2023 nam 2022 ném 2023

Thang2 Théng3 Thng 4 Thang s Thang & Thang7 Thang & Thang 9 Thang 10 Thang M Thang > Théng 2 Thang 3 Thang 4 Thing 5 Thang & Thang 7 Thang & Thang 3 Thang 10 Théng I Thang 12
T2 S EEUR +570 digm phan trdm ... $a0% ] [AZA0% b +1.470 diém phan tdm ey

Trong bbi cdnh mdt nam day thach thire, sau khi dat dwoc mirc hoa vén EBIT 1an dau
tién trong Q3/2023 giai doan hau COVID-19, WCM da duy tri dwoc lgi nhuan véi bién
EBIT va EBITDA tang nhe, 1an lwvot dat mire hoa vén va 3,2% trong Q4/2023. Bién Ioi

nhuan thuan sau thué cta ctra hang minimart LFL dat 3,7% trong Q4/2023.
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Cong ty logistics clia Masan, Supra, tiép tuc mé réong quy mé, ddm nhan khoadng mét nira
sb6 hang hoa ctia WCM, gitp gidm 11% chi phi trén mdi s&n phadm so v&i cuing ky nam
ngoai dbi v&i ca hang hda khé va sadn pham twoi sdng. Nhirng né lwc hop tac gitba WCM
va Supra dang dwoc thue hién nham tdi wu hda va tang cwong sb hdéa chubi cung (rng,

nang cao hiéu qua hoat déng.

Phac Long Heritage
Doanh thu thuan LFL ctia PLH® trong ndm tai chinh 2023 dat 1.535 ty déng, gidm 10,1%

so v&i cung ky ngoai, do qua trinh hop Iy hoa céac kiosk cling nhw thach thire kinh té vi
mé khién nhu cau an ubng tai hang héa clia nguwdi tiéu dung sut gidm. Tuy nhién, viéc
hop ly hda cac kiosk cling gitp cai thién lgi nhuan, v&i bién EBITDA tang tir 13,1% trong
nam tai chinh 2022 1én 16,6% trong nam tai chinh 2023. Trén co s& bao cao, doanh thu

giam 2,8% va EBITDA tang 30,6% so v&i cung ky nam ngoai.

Trong bdi cdnh méi trwérng vi md dang ngay cang khé khan, nguwdi tiéu dung that chat
chi tiéu, ban lanh dao than trong va chi m& mé&i 28 ctra hang ngoai WCM trong nam tai
chinh 2023. Tai thdi diém cudi nam, PLH cé 156 ctra hang hoat déng ngoai WCM. Céc
clra hang nay tao ra 1.195 ty ddng doanh thu, gidam 1,2% so v&i cling ky nam ngodi do
doanh sé ban hang hang ngay gidm nhuwng dwoc bu dap théng qua mé& méi clra hang,

trong khi EBITDA gidm 29,4% so vé&i ciing ky ndm ngoai do don bay hoat déng.

Phuc Long dat muc tiéu tao ra khac biét théng qua dinh hwéng chién lwvgc “Chét lwong
cao v&i gia phai ching”, mang dén san phadm chat lwong cao, ddng thoi van tiép can
duwoc nhirng ngudi tiéu dung méi dén véi chudi clra hang cda thwong hiéu nay. La mét
thwong hiéu ndi tiéng vé chat lwong, Phic Long tap trung chi yéu vao cac san pham tra,
hang ciing xay dwng ké hoach tang cwéng cac sadn pham ca phé dé tang tn suét mua

clia khach hang.

Masan MEATLIife
MML dat dwoc doanh thu va tang trwdng EBITDA bén virng trong tat ca cac phan khac

nh& san lwgng tang, ngoai trir mang ga trang trai. Trén co s& LFL,° MML dat 6.984 ty

° $6 ligu clia nam 2022 bao gom ca giai doan chwa hop nhat dé dam bao so sanh cong bang
10 3§ liéu LFL ctia MML tinh ca mang thit ché bién vao doanh thu trong nam 2022.
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ddng trong nam tai chinh 2023, tang 10,9% so v&i cung ky ndm ngoai. Trén co sé& bao

cao, doanh thu trong nam tai chinh 2023 tang 46,0% so v¢&i cung ky nam ngoai.

Doanh thu theo phan khiic (ty déng) Bién Idi nhuén gép theo phan khic
W Nam taichinh 2022 W Nam tai chinh 2023 M Nimtaichinh2022 W Nam tai chinh 2023
30,5%
1940 1974 2044 505%
1613 20.4%
16,9%
1081
970 1021 1026 6%
909 943 7% 74%
= I
| —
||
34%
Ldn trang trai Thit Ign cé Ga trang trai Thitga Thit ché bién Ldn trang trai Thit Ion cé G4 trang trai Thit ga Thit ché bién
thudng hiéu thudng hiéu

So v&i ndm 2022, phan khuc ga trang trai chiu nhiéu anh hwéng do tinh trang sut giam
vé gia va san lvong, tac ddng nay dwoc gidm nhe phan nao nhé qua trinh tich cuc hop
ly héa hoat dong tai trang trai ga cia MML trong Q4/2023. Doanh thu ttr thit ga (thit gia
cam duwoc ban cho nguoi tieu dung dudi thwong hiéu ctia MML) trong nam tai chinh
2023 tang 8,8% so v&i cung ky nam ngoai nh& san lwgng cao hon, v&i bién lgi nhuan
gop dwoc cai thién dang ké, tr mirc 1,0% trong nam tai chinh 2022 1&n 7,4% trong nam

tai chinh 2023 nh& gia mua gia cdm va chi phi san xuét thap hon.

Dbi véi mang thit heo ¢6 thwong hiéu, nhd thu hep khoadng cach gia véi cho truyén théng
thédng qua murc gia ddc quyén cla MML cho céc hoi vién WIN, san lvong da tdng 25,7%
trong ndm tai chinh 2023 so vé&i cuing ky nam ngoai, ddng thi, bién loi nhuan gdp ciing
tang tr 3,2% trong nam tai chinh 2022 1&én 11,6% trong nam tai chinh 2023 nh& nhirng
két qua tich cwc ma chién lwoc thuc day san lwong tiéu thu cia MML mang lai, dac biét

la trong khia canh gidm chi phi san xuét.

Vé mang heo trang trai, do gia heo hoi gidm trong cac quy gan day nén bién loi nhuan

gop cling gidm tr marc 20,4% trong nam 2022 xubng 16,9% trong nam tai chinh 2023.

Mang thit ché bién dat mrc tang trwdng doanh thu n dinh 1a 3,5% cung bién lgi nhuan
gop la 30,5% so v&i cung ky, day la bwéc dau trong chién lwoc chuyén sang phan khuc
thit ché bién cé thwong hiéu.
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Trong nam tai chinh 2023, MML tiép tuc tang trwdng vé san lwong tiéu thu va mac do st
dung nh& chién lwoc gia canh tranh va linh hoat, thu hep khodng cach vé gia gitra cac
san phdm MEATDeli va thit néng tr cac cho truyén théng ké tlr ddu nadm tai chinh 2022.
Nho& tich hop vao chuong trinh héi vién WIN, doanh sé ban ra hang ngay tai cac clra
hang ciia WCM ddi v&i cac sén phdm MEATDeli tdng 33%, tlr mirc 1,16 triéu déng trong
thang 1 1&n 1,55 triéu déng vao thang 12/2023. EBITDA ciia MML ting lén 266 ty déng
nh& phan déng gop 157 ty dong tir mang thit ché bién ciing nhw bién lgi nhuan cai thién

dang ké clia mang thit heo twoi cé thwong hiéu.

Masan High Tech Materials
Nam 2023 1a mot nam day thir thach dbi véi MHT, ca vé diéu kién vi md va hoat dong.

Do s gian doan cula dich vu nd min, hoat doéng khai thac quang va tiéu thu ctia Cong ty
Khai thac Ché bién Khoang san Nui Phao (“NPMC”) trong nam tai chinh 2023 bi han ché,
diéu nay khién san lwong cla tat ca cac san pham gidm dang ké, déng thoi tang chi phi
san xuét dé& ché bién quang dv tri¥ cii c6 chat lwong thap. Do dé, gia thanh trén mbi san
phadm ctia NPMC da ting dang ké, anh huéng tiéu cwc dén loi nhuan. Trong giai doan
nay, NPMC da phai sir dung cac quang dv trir chat lwgng thdp ma théng thwong chi
dwoc ché bién khi mé nglrng hoat déng. Hoat déng nd min da hoat dong tré lai vao
Q1/2024 v&i mét nha thau mai, diéu nay cling sé gitp gidm chi phi nd min vé 1au dai.
Ngoai van d& ndé min, MHT con chju anh hwéng tir tinh trang sut gidm nhu ciu vonfram
trén toan ciu. Doanh thu cong ty da gidam 9,4% xudng 14.093 ty déng va EBITDA gidm
51,6% xubng 1.550 ty ddng trong ndm tai chinh 2023.
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MOI TRUONG KINH DOANH

Hoat déng kinh doanh ctia Masan Group chi yéu tai Viét Nam, do d6 hiéu qua va chat
lwong tai san cla ching t6i cling phu thudc rat Ién vao nén kinh té Viét Nam. Vi vay,
trong twong lai, méi trwdng kinh té trong nwéc cong thém céac tac ddng bén ngoai nhw
sw phat trién kinh té trén toan chau A va thé gi¢i sé anh hwdng dang ké dén hoat dong
kinh doanh clia Masan. Ngoai ra, cac yéu tb kinh té vi md c6 thé anh hudng dén hiéu
qua hoat ddng bao gdm chi tiéu va tiéu dung ca nhan, ty 1& lam phat, |4 suét, mat bang
gia ca hang héa, ganh nang tra ng cda nguwoi tiéu dung hoac doanh nghiép. Bén canh
do, kha nang cho vay tin dung ciing nhuw cac yéu té khac nhw sw 1ay lan ctia bénh dich,
xung dét vii trang quy mé 1&n, khiing bd hay bat cir sw cb xa héi, dia ly hodc chinh tri bat

loi ndo ciing cé thé anh hwéng Ién dén hoat dong kinh doanh ctia Masan.

Vé&i tac dong tich cuwc tr nhivng thuan loi vi md, nhw 18i suat trong nwdc gidm, mirc tang
trwdng xuat khdu dwoc cai thién, sw phuc hdi cia thi trwong du lich va bat dong san,
mang lai vao cudi nam 2023, Masan du kién nén kinh té Viét Nam, dac biét 1a linh vuc
tiéu dung ca nhan trong nuéc, sé dan phuc héi trong ntra dau ndm 2024 va cé thé tang
tbc trong nira cubi ndm. Tuy nhién, Ban Diéu hanh van than trong trwé'c nhivng bat 6n
cua thi trwéng toan ciu, diéu nay dwoc thé hién trong dw béo tai chinh ndm 2024 cla

Masan.

Vé dai han, mirc tiéu dung tai Viét Nam dw kién sé tdng manh nhé bd phan ngudi tiéu
dung tré, thudc tang 1&p trung lwu va thanh thao céng nghé. Bé phan nguwdi tiéu dung
nay dang thuc day tao ra nhivng hanh vi méi véi sdn pham, dia diém va cach thirc mua
sam hang héa ctia minh. Cu thé, ba xu hwéng Ién dang thay dbi bdi cdnh nhu cau tiéu

dung:

= Cao cap hoa san phdm & dich vu — Hang hoa tiéu dung;
= PAay manh chuyén di ttr ban 1& truyén théng sang ban 1& hién dai — Noi mua sam;
= Tiép can san pham & dich vu da kénh — Cach thirc tiép can hang héa.
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Thi trwéng tiéu thu tang trwwéng manh nhe bd phan ngwi tiéu ding tré, thudc tang
|&p trung lwu va thanh thao cong nghé

THI TRUGNG TIEU THU TANG TRUGNG MANH NHG BG PHAN NGUGI TIEU DUNG TRE,
THUGC TANG LGP TRUNG LUU VA THANH THAO CONG NGHE

o N'én kinh t&é phat trién va .v8isu md réng cla ting I6p trung Iuu... .. thuc ddy tang trudng thu nhap kha dung
d thi héa nhanh nhat trong khu vuc...
Tang trudng GDP binh quan hang nam1 Dé&n s8 theo nhém thu nhip {(mm)
(2023E-2027E) , _
Nhém ngusi tigu ding . @ong gop khoang 55% CGDP
s N . tutieu ding ca nhan
H H o .
Philippines 65% H H S 8% 77%
- . 7.9%
Indonesia 4,9% © ) Iif °
e o
Malaysia 4% e & :S% 67%
< e - ‘
Thai Lan 3,0% 2
S
@ — ©1%
T4 72 &5 L
B4 thj hoa nhanh 2 _ 2
27 D an g
il %9
2020 2010 2022 2030E -
. . . 3% 5% % 0
Téng 13p tigu dang cao (=570 M3 ngay) . N
48% 52% B Eng I8 tieu ding trung I 2530 70 mdi ngiy) Téng trudng tiéu dung ca nhan (%)
30%, B Bat ddu budc vao tang I8p tigu dung (=$11-30 maéi ngay) xx TANg trudng tiéu dung cé nhan [CAGR 2022-2040, %)
Dugi mulc tigu dung (=81 mai ngay| X Tang truéng thu nhap kha dung [CAGR 2072-2024E, %)
Vigt Nam Wigt Nam Théi Lan * Trung Quée®
2010 2022 2010 2010
TANG TRUGNG THEO CAP 56 NHAN CUA NEN KINH TE INTERNET
CAGR cla nén kinh té s6 2023 - 2025E
20%
15% 15% 16%
2%
Malaysia Thai Lan Indonesia Philippines Viét Nam

Nguén: Bain, Google, Temasek IMF, Euromonitor, Nislson 1Q Vietnam, Fitch Connect, B5 KH&DT, T Trung binh 17 ié thery cidl
hang ndrm cdo GOP theo gid od dinh (GDP thuc) irong gial dogn 20236 - 20275, 2 Thai Lan dén ndm 2016; 3 Trung Qudc ddn
narm 2012

Ngu6n3 Bain, Google, Temasek; IMF, Eyromonitor, Nielson IQ Vietnam, Fitch Connect, B6 KH&DT; lT,rung binh ty 1&
thay doi hang nam clia GDP theo gia ¢ dinh (GDP thwc) trong giai doan 2023E — 2027E;? Thai Lan dén nam 2016; 3
Trung Quoc dén nam 2012

Dé biét thém thong tin vé nén kinh té Viét Nam va tac dong ddi véi hoat dong kinh doanh
hién tai cGa ching téi, vui Idng tham khao phan “Téng quan kinh té vi mé” trong Bao céo
ctia Ban Diéu hanh.

Céc phan dudi day s& mang dén cai nhin tbng quat va cap nhat vé cac linh viec ma & dé

Masan c6 hoat déng.
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Nganh FMCG cua Viét Nam
Nganh FMCG dang day manh theo dudi viéc tao gia tri cho ngui tiéu ding do lam phat

lién tuc tang cao cling nhw mdi trwérng vi mé day thach thirc &nh hudng dén sinh ké va
thu nhap clGia nguwoi tiéu dung. Day ciing la nguyén nhan thic daynguei tiéu dung chau
A mong muén tim kiém nhirng lwa chon véi gia ca hop ly hon. Tuy nguoi tiéu dung & cac
thi triorng phat trién nhanh nhw Indonesia, Philippines va Viét Nam van duy tri khéi lwong
mua hang nhwng yéu tb gia tri dang dwoc quan tdm nhiéu hon, bang ching la cac

chwong trinh khuyén mai ngay cang phd bién.

B4t chap xu huwéng mua hang thudc phan khuc gia ré hon cla ngudi tiéu dung, cac san
pham cao cp van c6 thé dam bao doanh sb néu mang lai gia tri ré rang va phu hop véi
khu vue dia ly, vi nhitng nguoi tiéu dung chau A théng minh sé& chon nhirtng san pham
c6 gia tri phu hop, voi mare gia hop ly. Vi duy, tai Viét Nam, ngwéi tiéu dung cé xu hwéng

mua dd &n nhe va dd ngot déng goi c6 chét lwong cao.

Viéc tdng doanh s6 gép phan lam tang chi tiéu vao FMCG, bt chap nhirng méi lo ngai
vé xu hwéng mua hang tap trung vao phan khuc gia ré hon. Cac nha ban 1é da bao dam
doanh sé téng thé bang cach mé rong pham vi tiép can ra ngoai cac khu vuc d6 thi voi
mat d6 dan cu cao dé dén khu vwc ndng thdn va cac thanh phd cap 2. Trong khi téng
murc tiéu thu FMCG tai nha dang dan phuc héi sau dai dich COVID-19, mét nghién ctru
vé hiéu suat hang quy ctiia nganh FMCG cho thay sut gidm ngan han vé tang trwéng gia
tri, va khu viee néng thén thé hién kha nang phuc hoi tét hon. Thi trwdng & khu vire néng
thén mang lai co hoi tang trwdng dang ké cho cac danh muc thuéc nganh FMCG, dac
biét la cac san phdm cham séc ca nhan. Ngoai ra, cac linh vue phi thwe phdm dang tang
trrdng manh mé nho mirc tiéu thu tang, dac biét la trong danh muc san pham vé sinh va

chét tay rira.

GIA VI
Theo Euromonitor, doanh thu ban 1é cla thi truéng nuéc sét, nwdc cham va gia vi ting

9%, dat mirc 39,9 nghin ty ddng vao ndm 2023. Trong giai doan tlr nam 2009 dén nam
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2028, phan khuc gia vi dy kién sé tang trwdng véi mirc CAGR la 11% trén co s& gia tri
hién tai va dat 65,8 nghin ty déng.

Masan tiép tuc la cong ty thiét Iap xu hwéng va duy tri vi tri dan du thi truong véi 30%
thi phan nhé s& hivu cac thwong hiéu 16n ciing nhw phat trién sdn pham méi. Trong danh
muc nwédc mam, 3 thwong hiéu hang dau déu Ia ctia Masan (Nam Ngw, Nam Ngu Il va
CHIN-SU), chiém hon 70% thi phan. Nwéc twong va twong 6t cia Masan ciing chiém

lan lwot hon 60% va 50% trong thi trwdng san pham twong (ng.

Nam 2023 danh ddu moét cot mbe quan trong khi Masan trién khai chién luvoc “Go Global
- mang thwong hiéu Viét Nam ra thé gi¢i”, chién lwoc nay gidp Masan mé rdng quy md
thi trwéng va nang cao gia tri thwong hiéu. Day 1a don bay chién lwoc gidp thuc day ting
trwdng cho thwong hiéu CHIN-SU ciing nhw danh muc san phdm ctia Masan, véi muc
tiéu mé rong sy hién dién cta thwong hiéu dén cac thi trwong quédc té nhw Han Quéc,

Uc, chau Au va Bac My.

THU'C PHAM TIEN LOI

Thij trwng thwe phdm tién loi, gdm Gao, Mi éng va Mi, dat 63,8 nghin ty déng vao nam
2023 va duoc dw bao tang trudng véi mirc CAGR la 10%, can mébc 104 nghin ty dong
vao ndm 2028. Omachi va Kokomi clia Masan |a nhitng thwong hiéu chii chét trong phan
khuc nay. Omachi la mét thwong hiéu mi &n lién cao cAp nham dén phan khac nguwoi tiéu
dung kha gia, chat lwong san pham thé hién & bao bi cao cap va khau phan thit kho dbi
dao trong méi goéi mi.

Xu huéng da dang héa van duy tri trong nam 2023, bang chirng 1a ngudi tiéu dung Viét
Nam ngay cang quan tdm dén viéc kham pha nhirng hwong vi méi tir cac khu vue nhw
Han Quéc, Nhat Ban va Tay Au. Xu hwéng nay thé hién rd nhat & thé hé tré, nhivng ngudi
tiép xtc nhiéu hon v&i trao lwu méi trén thé gi¢i. Nném dan sé tré, cad & khu vue thanh
thi va néng thén cda Viét Nam, ngay cang hoat déng tich cuc trén cac nén tdng mang xa
hoi nhw TikTok va Facebook, diéu nay anh hwédng dang ké dén sé thich tiéu dung, déc
biét 1a vé viéc &n udng lanh manh. Mang mi géi ciing cé nhirng déng lyc tang trwdng mai
khi nhu cau cho cac nguyén liéu thay thé nhw rau ci qua, gitp tdng cwdng chéat xo' va

khéng c6 gluten, it calo hon so v&i cac san phdm truyén théng.
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Masan da va dang tap trung nang cao gia tri cho nhirng san pham ma ngudi tiéu dung
st dung. D& dap ng cac nhu cau tiéu dung méi dac biét 1a cho nguoi tiéu dung tré,
Masan ciing cho ra mat cac sdn phdm méi nhw Phé Story va Omachi 1u ty séi. Trong
twong lai, dw kién ngudi tiéu dung sé hiéu rd hon vé thwe phdm, cé khau vi da dang hon
va wu tién cac van dé vé stre khde. Xu huwéng nay sé thuc day né lyc phat trién san pham
m&i, tAp trung vao cac san pham cé loi cho strc khde, gidm ham lwgng mubi va chét béo,

ddng thoi bd sung chat xo, protein, vitamin va khoang chét.

PO UONG

N&m 2023, nhan thirc vé strc khde va thé chéat clia ngudi tiéu dung Viét Nam da co sw
cai thién ré rét. Xu hwéng nay bat ngudn tir thdi ky dai dich COVID-19 va van tiép tuc
cho dén hién tai. Nhirng lo ngai vé lwong dwdng nap vao da thuc day ngudi tiéu dung
chuyén dan sang céac lwa chon d6 udng it dwdng va tét cho strc khde hon, trong dé tra
udng lién va nwéc déng chai la loai nwéde gidi khat ddn dau vé doanh sb ban hang trong
ndm 2023. Do d6, da c6 sw chuyén huwéng dang ké sang cac lwa chon lanh manh hon
nhw cac sadn phadm giam dwdng va khéng dwdng ctia cac danh muc nhw dé udng cé ga
va tra udng lién. Bén canh do, cac s&n pham thudc thi tredng ngach nhw nwéc déng chai
c6 hwong vi va nwéc dira dang ngay cang phd bién nho loi ich strc khde ma cac san
pham nay mang lai. D& dap (rng nhu cau clia xu hwéng nay va mé rong thi triedng, nhiéu
nha san xuat nwéc gidi khat da ra mat cac san pham thay thé lanh manh hon hodc bd
sung vitamin va khoang chét, khién phan khic nwéc giai khat it dwong tré thanh danh
muc cé tinh canh tranh cao. Nham thich &ng vé&i nhu ciu dang thay di lién tuc ctia nguoi
tiéu dung, Masan da cho ra méat cac dong sdn phdm méi nhw nwéc tang luc it ngot
(EnerZ), nwéc dong chai co vi (Vivant) va tra déng chai (Bupnon Tea365) trong quy
2/2023.

Nwéc tang luc

Danh muc nwé&c tang lwc duy tri dwoc quy dao hoat déng riéng trong thi tred'ng nwée giai
khat vé&i quy mé thi trworng hon 18 nghin ty ddng vao nam 2023. Doanh sb ban ra tai cac
ké&nh ban mang vé nhuw clra hang tién loi, siéu thj tdng 2% trong nam 2023, dat 511 triéu
lit, trong d6 cac loai nwéc tang lwc phd bién déu cé doanh sé cao, cao nhét 1a sdn pham
ctia Coéng ty TNHH Red Bull (Viét Nam). Tuy vay, téc d6 tang trwdng clia danh muc nwéc
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tang lwc gidm so véi nhirng nam trudc, cho thay ap lwc vé kinh té va lam phat dang anh

hwéng dén théi quen chi tiéu clia ngudi tiéu dung.

Nuwéc tang lwe van la sdn pham phd bién trong phan khuc nguwdi tiéu dung tré tudi, duwoc
yéu thich nh& hwong vi ngot va kha ndng tang strc bén bi trong trwdng hop hoc bai khuya
hodc tu tap v&i ban bé. Tuy nhién, nhirng lo ngai lién quan dén sirc khde, dac biét Ia ham
lwong dwdng cao va cac thanh phan khac, da khién mot sd ngudi phai xem xét lai thoi
quen tiéu thu ctia minh. Lam phat gia ting cling gép phan lam tang don gia trung binh
clia nwdc tang luc, khién nhirtng khach hang nhay cdm vé gia quyét dinh chuyén sang

céac lwa chon thay thé véi mire gia hop Iy hon nhw nwéc déng chai.

Trong bdi canh thj trwérng con nhiéu thach thire, cac sang kién vé marketing va phat trién
san phdm mai da tré thanh méi quan tdm chinh ddi v&i cac nha san xuét nwéc tang luc.
Bbn thwong hiéu hang dau trén thj tred'ng, gém Red Bull, Sting, Number 1 va Wake-up
247, théng tri doanh s ban hang nhung phai canh tranh gay gat vi cac doanh nghiép
dang né lwc khai thac tiém nadng tang trudng clia danh muc nay. Cac chién lwgc nhu thda
thuan tai tro va ra mét sdn phdm méi nham muc dich tdng nhan dién thwong hiéu ciing

nhw t&ng thi phan.

Trong twong lai, viéc d6i méi sdn pham dw kién sé thuc day doanh sb ban hang ting
trwdng manh mé hon trong phan khic nwéc tang lwe. Theo dy kién, nhivng doanh nghiép
dau nganh sé dau tw phat trién cac cong thirc mai, bao gdm lwa chon it dwérng hodc
khéng dwdng, dbng thei két hop cac thanh phan tw nhién hodc hiru co dé gidi quyét cac
méi lo ngai vé strc khde va thé chat ngay cang téng cla ngudi tiéu dung. Ngoai ra, viéc
bd sung cac chéat dinh dwéng khac nhw protein cho nwéc tang lwc cé thé tang strc hap
dan va gia tri ciia san pham, thu hat nhirng khach hang quan tam dén sirc khée va mé
rong thj trwong, bat chip nhirng thach thirc dén tir nhirng danh muc san pham cé tiéng

trén thi tredng.
Nwé&c dong chai

Trong bbi cdnh ngudi tiéu dung lién tuc thay dbi sé thich va quan tdm hon dén st khoe,
thi trwdng nwdc déng chai, clng véi nwéc trai cay, van la mot phan khuc co doanh sb

cao trong danh muc nwéc giadi khat. Ca hai danh muc nay déu duwoc du bao sé tang
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trwdng dang ké cho dén nam 2028, nh¢ loi ich strc khde va xu hwéng lwa chon dé ubng
lanh manh dang ngay cang phat trién trong cong déng ngu i tiéu dung. Nam 2023, quy

mé thj trwéng clia nwéc déng chai la 20 ty ddng.

Doanh s ban ra tai cac kénh khéng cho phép tiéu dung tai chd cla thi truérng nuwéc dong
chai da tang 9% vao nam 2023 va dat 940 triéu lit, trong d6 nwé'c dong chai van 1a danh
muc ban chay nhét, véi mirc tdng trwdng 9% twong tw va dat 910 triéu lit. Dy bao cho
thdy quy dao tang trwdng sé tiép tuc di lén, véi doanh sé ban hang dw kién tai cac kénh
khéng cho phép tiéu dung tai chd tang véi mirc CAGR la 8% cho dén nam 2028, dat
1.401 triéu lit. Sy tdng trwdng manh mé vé doanh sbé ban ra clia nuwéc ddng chai cé thé
dén tr mot sb yéu t6. Thir nhat, phong trao chdm séc sirc khde va thé chat ngay cang
phat trién, cuing v&i viéc gidm tiéu thu rwou, da nang cao nhan thirc clia ngudi tiéu dung
vé tdm quan trong cua viéc ubng di nudc, dac biét 1a trong diéu kién thoi tiét &m ap.
Ngoai ra, viéc thuc thi nghiém ngét luat cdm lai xe sau khi ubng ruou bia & Viét Nam dan
dén sw gia tang vé sb lwong tai xé lwa chon nwéc déng chai thay vi dd udng co6 con, gép
phan dang ké vao doanh sb ban hang ca & kénh tiéu dung tai chd nhw nha hang, quan

&n va ban mang ve.

Hon nira, tinh trang lam phat tdng cao & Viét Nam ciing tac dong tich cwc dén doanh sb
ban ra clia nwdc déng chai, dac biét 1a kénh tiéu dung tai chd. Nwdc dong chai thwong
la lwa chon it tdn kém nhat trong thwc don va ngay cang dwoc wu tién hon céac loai dd
udng khac. D& dap &ng véi nhirng thay dbi vé& hanh vi tiéu dung va sw thay déi khéng
ngtrng cla thj trwdng, cac doanh nghiép san xuat nwéc ddng chai dw kién sé tap trung
vao nhiéu chién lwvgc khac nhau. Ban 1é trén nén tang thwong mai dién t&r dw kién sé
tang thi phan trong thj trwérng nwéc dong chai, phan anh thay déi trong thoi quen mua
sam va tinh tién loi cGa hinh thirc mua hang trwc tuyén. Hon niva, cac nha san xuéat duw
kién sé tiép tuc dau tw phat trién cac gidi phap déng géi méi dé san pham tré nén khac
biét va thu hut dwgc nguwoi tiéu dung.

Phan khuc nwéc déng chai c6 kha nang tang trwéng manh mé hon nho hinh anh san
pham tbt cho strc khde va nhu ciu ngay cang tdng cla ngudi tiéu dung, day |a co hoi dé
cac doanh nghiép trong nganh ddi mai va tdng cwdng sy hién dién trén thj trudng, dap
&ng sw phat trién trong sé thich tiéu dung va xu hwéng thij trudng.
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Ca phé

Nam 2023, gia xuat khiu ca phé binh quan dat 2.834 USD/tan, tang 14,1%, murc ting
dang ké so v&i nam trude, vai tdng kim ngach xuéat khau ca phé dat gan 4,2 ty USD.
Nganh ca phé Viét Nam dwoc hwdng lgi Ién tir gia ca phé Robusta tang vot. Tuy nhién,
Hiép hoi Ca phé-Ca cao Viét Nam (Vicofa) dy bao san lwgng ca phé nién vu 2023-2024

s& gidm con 1,6-1,7 triéu tAn so vé&i mare 1,78 triéu tn trong giai doan truwée.

N&m nay, Viét Nam dang tap trung vao cac sang kién nhadm thic day tang trwdng bén
virng nganh ca phé, bao gébm né lwc trong cong tac ddm bao truy xuat ngudn gbc va
tuan tha cac quy dinh cla Lién minh Chau Au vé nan pha rirng. Ngoai ra, bén canh cac
mat hang xuét khau khac nhu rau cq, trai cay, hat diéu, ca phé van 1a mét trong nhirng
mat hang déng gép hang dau vao gia tri xuat khau néng san cla Viét Nam. Véi thu
nhap kha dung ting cao do thdi gian lam viéc dai hon, nganh hang ca phé tiép tuc dat
muc tiéu tdng trwdng dai han. Ngoai ra, Masan tiép tuc la mét trong nhirng céng ty dan
dau thj trwéng & phan khuc ca phé hoa tan, véi hai thwong hiéu “Vinacafé” va “Wake-
up”. Trong twong lai, Masan sé tiép tuc tim hiéu cac mé hinh mé&i nhw ca phé rang, xay

cling nhuw ca phé ubng lién dé dam bao tang trudng bén virng.

SAN PHAM CHAM SOC CA NHAN VA GIA DiNH

Tai Viét Nam, nhu ciu ddi v&i cac san pham cham séc gia dinh tang 6n dinh trong subt
ndm 2023 do nhiéu yéu t6 khac nhau nhw quy mé dan sé thudc tang I&p trung lwu ngay
cang mé& réng, v&i mire thu nhap kha dung téng cung sw quan tam dac biét dén strc khde
va vé sinh, nhat la trong bbi canh dai dich van dang tiép dién. Tuy nhién, du thj tredng
dat mlrc tang trwdng tich cwe nhwng tdc dd tang doanh sb ban I& van cham hon so voi
nam trwdc, nguyén nhan chi yéu la do chi phi sinh hoat tang cao trong dai han, lam giam
niém tin cla nguoi tiéu dung. Dé thich (ng véi bdi canh kinh té nay, ngudi tiéu dung
hwéng téi cac lwa chon thay thé hiéu qua hon vé chi phi, bao gém lwa chon san pham
c6 kich thwéc bao bi Ién hon, mét xu huwéng dac biét phd bién & cac phan khic cé thu

nhap thap hon.

Cac doanh nghiép dia phwong da thé hién kha nang phuc hdi va tang trwéng dang chu
y trong Iinh vwe chdm séc gia dinh, déng th&i mé rong mang luwéi phan phdi mét cach cé
chién lwoc dé bao gdm cac kénh ban 1& hién dai nhw cac siéu thj Ién va nén tdng thwong
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mai dién tir. CTCP B6t giat Net cia Masan da tan dung cac thwong vu mua lai mang tinh

chién lwvgc dé tdng cwong sw hién dién trén thj truong.

Thi trwéng sa&n phdm chdm séc gia dinh ¢ kha néng duy tri quy dao di l1én ca vé doanh
s6 ban 1& va gia tri hién tai nhd cac yéu tb nhw quy mé tang I&p trung lwu ngay cang mé
réng, thu nhap kha dung tang va tbc do dé thi héa nhanh chéng. Danh muc chiém wu thé,
san pham giat-xa, dw kién sé tiép tuc duy tri dwoc da tdng trudng nh& sw phd bién cta
may giat ty déng trong cac ho gia dinh, dac biét la & khu vwc néng thén. Bang cha vy,
nwéc giat dam dac dwoc dw bao sé tang trwdng manh mé nho s tién lgi va da dang vé
mui hwong, trong khi cac phan khuc khac nhw bét giat va nuwéc giat tay cé thé co tbc do

tang trwdng cham hon.

Khi mrc sbng clia nguwoi tiéu dung ting, nhu cau vé cac sdn phdm cham séc gia dinh
chét lwong cao hon ciing sé tang cao, bao gdbm ca nhirtng s&n pham cé cong thirc tir
thanh phan tw nhién, than thién véi méi trwéng va hiru co, phi hop véi xu hwéng bén
virng dang ngay cang phd bién, d&c biét 1a trong nhém nguwdi tiéu dung tré. Ngoai ra, thi
phan cla linh vwc thwong mai dién ti dy kién sé tang véi mirc do phd bién ngay cang
cao cla dién thoai thdng minh va cac nén tdng nhw Shopee, Lazada, tan dung céc tinh

ndng ma&i nhw phat truc tiép va tiép thi qua ngwdi cé strc anh huéng.

Trong phan khuc san pham gi&t-xa, cac méat hang nhw nwéc xa vai nam trong top danh
muc ban chay nhét trong ndm 2023, v&i doanh thu ban 1& tdng dang ké&. Xu hwéng ting
kich thwéc bao bi dy kién sé thu hut dwoc sy chu y, do nguei tiéu dung cé nhu cau mua
cac san phdm dam bao tinh tién loi, dac biét la trong bbi canh tan suit mua sém gidm.
Trong danh muc rtra chén, cac san phdm may rira chén tw ddng dat mic tang truwdng
dang ké do cac yéu té nhw tan suét ndu an tai nha gia tdng va nhan thrc vé vé sinh duoc
nang cao. Hon nira, d6 bao phu cia may rira chén trong cac gia dinh ngay cang tang,
do xu hwéng dé thi héa va sé thich cia ngwi tiéu dung la wa chudng cac dac tinh vé
sinh vwot tréi, diéu nay cang thuc ddy mé réng thi trwéng. Thi trwdng san pham cham
séc gia dinh & Viét Nam mang dén nhirng co’ hoi tang trwdng day hira hen, thuc day cac
doanh nghiép trong nganh ddi méi va dap &ng nhu cau ngay cang tdng clGa nguoi tiéu

dung vé chét lwong, sw tién loi va tinh bén virng.
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BIA

Bia dwoc ngudi tiéu dung Viét Nam wa chudng, bat k& mirc thu nhap cta ho, phan 16n
la do gia bia ré hon so v&i rwgu vang va rwou manh. Ngoai ra, ngay cang nhiéu ngudi
lwa chon bia vi ly do strc khde, do bia c6 ham lwgng cbn ("ABV") thap hon nén gay it rii
ro cho strc khde hon rwou manh. Khéng giéng nhv rweou manh, thwdng cé ABV vuot
qua 15%, doanh nghiép trong phan khuc bia cé thé thuc hién cac chién dich quang cao
thwérng xuyén, bao gdm quéng céo trén truyén hinh, dé duy tri va nang cao nhan thirc

vé thwong hiéu.

B4t chidp mot sb thach thirc trong nganh, bao gdm luat nghiém ngat cAm lai xe sau khi
udng rwou bia, Iinh virec d6 ubng cé con van co thé ting trwdng dang ké theo dy bao cho
dén ndm 2028. Yéu t6 gop phan cho sw tang trwdng nay la qua trinh phat trién khong
ngtrng ctia nén kinh t& Viét Nam ciing nhw thu nhap kha dung ngay cang tang. Ngoai ra,
viéc n&i 16ng cac bién phap gian cach xa héi, cung véi ty 1é tiém chiing cao, sé thuc day
doanh sb tai cac kénh tiéu dung tai ché. Ddi m&i trong viéc cung cap san pham, dac biét
la danh muc bia, s& kich thich hon ni*a nhu cau clia nguoi tiéu dung, déng thdi, cac
doanh nghiép hang dau ciing s& dau tw manh cho cong tac tiép thi dé duy tri twong tac
v&i nguoi tiéu dung. Vi sy phat trién cla thj trwong bia, mirc dd canh tranh gitra cac
doanh nghiép chti chét nhw Heineken Viét Nam va SABECO sé ngay cang téng cao. Hon
nira, nhu cau dbi v&i nhiéu loai dd udng cé con dw kién sé& ngay cang tang khi tap khach
hang mé& rong, dac biét Ia nhém nguoi tiéu dung kha gid & thanh thi véi mong mudn tim
kiém cac san phadm da dang, chat lwong cao. Tuy nhién, trén thj tredng van con doé nhirng
thach thire, bao gdm han ché trong viéc quang cao cac san pham cé néng do con (ABV)
cao, dac biét 14 khi xem xét trong bdi cdnh ma s& thich cia ngwdi tré tudi la nhivng d6

udng c6 ham lwong ABV thap hon.

Nganh Ban lé cua Viét Nam

Trong linh ve ban 18, cac clra hang nhu yéu phdm chau A va cac céng ty FMCG dang
nd lwc khac phuc tac ddéng cta lam phat cling nhw sy thay dbi trongnhu cau nguei tiéu
dung. Trén khap chau A, ty 1& lam phat vwot qua 6% ké tr ndm 2022 da 1am han ché
tang trwdng chi tiéu, anh hwdng dén loi nhuan ctia chudi ban 18 nhu yéu pham cling nhw

cac cong ty FMCG. Xu hwéng nay dic biét phd bién & Viét Nam, noi ma clra hang
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minimart va siéu thi dang ngay cang phat trién, dac biét 1a & cac khu vuc thanh thi va
ngoai 6 déng dan cw nhw Ddng bang séng Clru Long, Ddng bang séng Hong va bd bién
Poéng Nam Bé. Bang chu y, cac clra hang tién loi 1a tam diém phat trién, thu hat nguoi
tiéu dung tré tudi véi dd an sdn néng hdi, nwdc gidi khat, thoi gian mé clra 24/7 va day
dd cac nhu yéu pham can thiét. Ngwoc lai, mirc d canh tranh gitra cac siéu thi va dai
siéu thj dang ngay cang tang, d&c biét trong béi canh phat trién manh cta cac siéu thi
mini. Nhirng siéu thi mini nay cé th& mé& rong dé dang va nhanh chéng hon, véi chi phi
van hanh thap hon do dién tich san nhé hon. Bé thich (rng v&i nhu cau ludn thay déi clia
ngudi tiéu dung, cac siéu thi dang tim kiém nhirng mé hinh kinh doanh nhé hon, sang
tao hon dé phuc vu thi trudng néng thén, phan anh xu hwéng ngay cang phé bién, kinh
doanh qua mé hinh ctra hang nhu yéu phdm hién dai. Hon nira, ty 1& tham nhap ctia ban
I& hién dai tai Viet Nam dat 12,2% vao nam 2023, cho thdy tiém nang tang trudng dang
ké, d&c biét khi so sanh véi cac nuéc trong khu viee nhw Indonesia (22,6%), Philippines
(28,9%) va Thai Lan (48,4%).

Mac du tinh trang lam phat nhin chung da én dinh nhuwng tbc dé tang trwéng doanh sb
cta linh vwe ban 1& da cham lai. Nam 2023, chi sé gia tiéu dung (CPI) binh quan tai Viét
Nam tang 3,25% so v&i cung ky ndm ngoadi, thdp hon mirc muc tiéu 1a 4,5%. Dang chu
y, viéc tdng gia & cac linh vuc thiét yéu nhw gido duc, nha &, thwe phdm va ban 1é dién
da gop phan gay ra tinh trang lam phat. Do d6, cac kénh thwong mai ban 1& truyén théng
dang gap nhiéu thach thire, didu nay thuc day cac ctra hang trwc tuyén va clra hang mini

phat trién va dong vai trod la cac k&nh ban 1& thay thé.

Sw phat trién nhanh chéng cla cac clira hang mini va clra hang trwc tuyén & néng thén
Viét Nam cho thdy xu hwéng mua sam tién loi va tréi nghiém mua sdm chuyén biét cla

nguoi tiéu dung dang ngay cang phd bién.

Pé dap ng nhitng xu hwéng nay, cac nha ban 1é dang diéu chinh lai chién lwoc cla
minh. Ho tap trung hon vao viéc tang cwo'ng kha nang tiép can clng nhw sy hién dién
trén nén tang truc tuyén dé dap ing sé thich tiéu dung dang thay déi. Chién lwoc diéu
chinh nay phan anh xu hwéng ctia nganh, huéng téi sw tién loi va trai nghiém mua sam

chuyén biét, néu bat tAm quan trong cta tinh linh hoat va déi mai trong linh vwc ban 1&.

104



Nganh tra va ca phé cua Viét Nam

Theo Euromonitor, linh virc tra va ca phé dac san phuc vu tiéu thu & hang quan dwogc duw
doan sé dat mirc CAGR cao la 8,6%, tang tir 1,2 ty USD vao nam 2022 1én 1,5 ty USD
vao nam 2025. Trong phan khuc nay, trong khi mirc CAGR cua cac ctra hang déc 1ap dw
kién chi dat 7,0% thi cac chudi ctra hang ca phé va tra dw kién sé tang truéng manh mé
hon v&i mire CAGR la 10,0%, giup doanh thu tang ttr 626 triéu USD |én 833 triéu USD.

Tuy nhién, trong nam 2023, phan khac nay phai dbi mat véi nhirng thach thire gia tang
do mirc d6 canh tranh ngay cang I&n t& nhivng déi thi méi va viéc nguoi tiéu dung that
chat chi tiéu, anh hwdng dén nhu cau an ubng tai hang quan. Thuc té 1a trong nam 2023,

sb lwong cac clra hang da tang 5% |én 36.684, theo Euromonitor.

Dich vu giao d6 an trwc tuyén van rat phd bién trong nam 2023 khi cac doanh nghiép luén
nd lwc thich rng v&i bbi canh khéng ngrng thay dbi. Cac nén tang ctia bén thtr ba nhw
Shopee Food va Grab da dong vai trd quan trong trong th&i ky dai dich khi viéc &n ubng
bi han ché va nguoi tiéu dung dan quen véi sw tién loi va an toan cla dich vu giao hang.
DPang chu y, Phuc Long Heritage, véi mirc d6 hién dién trwc tuyén va gia trj thwong hiéu

manh mé, cé thé tao ra ~30% doanh thu dén t kénh giao dd an.

Nganh thit cua Viét Nam

Nam 2023, nganh thit cla Viét Nam phai déi mat véi thach thire do lam phat va suy thoai
kinh té. Doanh thu va doanh s ban hang tang trwdng véi tbc d cham hon nam trwéc,
tbng doanh sb dat 4,6 triéu tan, tang 7%, v&i quy mé thi trudng a 14 ty USD vao nam
2023. Euromonitor dy doan nganh nay sé tiép tuc tang trudng véi mirc CAGR 1a 4% cho
dén nam 2028 va dat 5,8 triéu tAn. Trong bdi canh mbi trwéng vi mé con nhiéu thach
thire, ngwdi tiéu dung Viét Nam wu tién tiét kiém tién va gidm tan suat di an ngoai, diéu
nay anh hwéng dén murc tiéu thu thit ndi chung, déc biét 1a thit clru non, thit ctru gia va

dé, vén phu thudc nhiéu vao linh vue dich vu thwe pham.

GDP tang theo du kién sé& thuc day thu nhap kha dung, dan dén tan suét di &n ngoai ting
lén va murc tiéu thu thit tdng trwdng nhanh hon & ca kénh ban 1& va dich vu thwc phadm
vao nam 2028. Tuy cac san pham thit cé thwong hiéu nhw MEATDeli chiém ty trong it
hon trong tbng lwong tiéu thu thit, ngay cang nhiéu nguoi tiéu dung lwa chon cac san
phdm c6 thwong hiéu c6 ma QR gidp truy xuat ngudn gbc, thé hién qua téc do tang
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trvdng 4% tr nam 2020 dén nam 2023. Tuy nhién, thi trwedng thit Viét Nam, dac biét la
thit heo, chwa cé hé théng tiéu chuan théng nhat hay doanh nghiép quy mé I&n, doanh
nghiép dan d4u thj trwong. Ngudi tiéu dung van lo ngai vé ngudn gbc, chat lwong vé sinh
cua thit va hién chwa cé san phdm nao dap (rng tiéu chi twoi ngon, an toan, gia ca phai
chang do nang suét thap, chudi gia tri phan manh va chwa chuan héa. Chinh pha 1a co
quan quy dinh gia thit, trong dé thit néi dia thuwdng co gia thap hon thit nhap khau. Nguoi
tiéu dung wa chudng thit nong hon thit mat hoac thit déng lanh, diéu nay gép phan giap
thit ndi dia phat trién manh trén thj treng. Mac du mét sé nguoi tiéu dung chuyén sang
str dung cac san pham thit mat va déng lanh trong thoi ky dai dich, nhwng van quay lai
chon thit néng do s& thich va dé dang mua. Ngoai ra, ngay cang nhiéu nguwoi tiéu dung
lwa chon cac san pham thit c6 thwong hiéu cé truy xuat nguén gbc. MEATDeli ctia Masan
da thu hat dwoc sy wa chudng clia nguwdi tiéu dung Viét Nam khi cung cép céac loai thit
twoi dong goi di kém ma QR truy xuat ngudn gbc. Tinh nang nay gilp nguoi tiéu ding
dé& dang xac minh ngudn gbc, ngay thang san xuat clia s&n pham, tir d6 nang cao niém

tin vao chéat lwong cha san pham.

THIT CHE BIEN

N&m 2023, doanh thu ban I& trong linh vuec thit, hdi s&n va cac san pham ché bién thay
thé cho thit tdng 5%, dat 12,7 nghin ty déng. Phan khuc thit ché bién di nguoc lai xu
hwéng chung véi doanh sé ban 1é tdng so v&i nam trwdce, phan Ion 1a do gia ca hop ly.
Nhirng san phadm nay, dac biét la xuc xich, cé vi tri quan trong trong nén &m thwc truyén

thdng cla Viét Nam va thuwérng gop mét trong cac budi hop mét gia dinh.

Da&c biét, nguwdi tiéu dung tré thwdng lwa chon thit ché bién thay vi thit twoi trong nhirng
s kién nay dé tiét kiem thoi gian. Tan suét gia tdng clia cac hoat dong tu tap vao cac dip
|& nhw Tét Nguyén dan trong ndm 2023 da gép phan vao sw tang trwdng clia danh muc
nay, bén canh d9, theo truyén théng, cac loai d6 nwéng ciing thwdng dwoc dung lam qua
tang trong thoi gian nay. Ngoai viéc chuyén sang 16i séng lanh manh hon, ngay cang
nhiéu nguoi tiéu dung Viét Nam quan tam dén cac loai thit c6 nguén gbc thuwe vat. Do do,

sb lwong cac san pham thit [am to thwe vat da tang trong subt nam 2023.

Masan da xay dwng dwoc cac thwong hiéu ndi tiéng nhw Heo Cao Bédi va Ponnie, cling
nhiéu thwong hiéu khac, va duwoc cdng nhan rdng rai trén thj truéng thdng qua hop tac
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véi thwong hiéu Jin-Ju Ham t&» Han Quéc. Theo dy bao, linh virc nay sé tang truwdng lién
tuc trong twong lai nhe qua trinh d6i maéi d& phu hop véi thi hiéu va sé thich ctia nguoi

tiéu dung Viét Nam.

Nganh ngan hang tai Viét Nam

Viéc lai suét giam lién tuc da tac dong tich cwc dén ty 1é tai khodn vang lai va tai khoan
tiét kiém (CASA) clia cac ngan hang trong giai doan cac quy gitra nam tai chinh 2023.
Mé&c du mbi ngan hang c6 sy thay déi CASA khac nhau, xu hwéng chung trong Q2 va
Q3/2023 1a tang CASA. Trung binh, CASA cuia cac ngan hang niém yét da tang 1,4 diém
phan trdm t& mirc thap trong Q1/2023 1&n 19,8% (gidm 1,5 diém phan trdm t» dau nam
dén nay). Theo dw bao, CASA sé tiép tuc phuc héi 6n dinh trong cac quy sap t&i, do ty 1é

cép vén twong dbi thap dan dén chi phi cap vén giam.

Nam 2023, hoat ddng ngan hang doanh nghiép van la ddng lwc thic day tang trwdng tin
dung trong khi nhu cau tin dung tir phan khac ban 18 van gidm. Theo Savills, nhu cau tw
phan khic ban 1&, cht yéu 1a vay thé chap, bi han ché do tam ly ngudi mua kém, ngudn
cung mé&i han ché, san pham tdn cé gia dat va nhirng lo ngai vé phap ly. Khé khan tai
chinh cling nh mong muédn ché doi mirc gia thi trworng hip dan hon ctia nguei mua

tiém nang, hay viéc chd dau tw ha gia la nhirng yéu tb then chét.

Viéc 1ai suat gidm lién tuc nhin chung da tac dong tich cwc dén ty 1é tai khoan vang lai va
tai khoan tiét kiém (CASA) cla hau hét cac ngan hang tr Q2/2023. Trung binh, ty 1&
CASA clia cac ngan hang niém yét da tang 1,4 diém phan trdm tr mrc day trong Q1/2023
Ién 19,8% trong Q3/2023.

Masan d&t muc tiéu gidp ngwdi tieu dung Viét Nam cé thé tiép can duoc tét hon cac dich
vu va gidi phap tai chinh théng qua mang lwéi phan phéi tir offline dén online va sb hoa
hd so nguoi tiéu dung bang céng cu chadm diém tin dung dwoc hd tro b tri tué nhan tao
va may hoc. Nam 2022, MSN da hop tac véi Techcombank (“TCB”) trién khai cac giai
phap thanh toan khéng dung tién mét va khéng dung thé mai tai 266 clra hang va clra
hang WIN va ctra hang WinMart+ (“WMP”). Trong nam tai chinh 2023, WCM da m¢ thanh

cong tbng cdng 1 triéu tai khodn ngan hang tai chudi cac clra hang siéu thi clia minh, voi
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22% giao dich dwoc thanh toan qua TPay, phan anh né lwc cia Masan trong viéc phat

trién tap khach hang maéi trong mang lwéi clra hang.

Nganh Vonfram toan cau
Theo MMR, quy mé thj truéng vonfram toan cau dwoc dinh gia 5,14 ty USD vao nam

2022 va duw kién s& cé mirc tang trwdng CAGR la 8% tr nam 2023 - 2029, dat gan 8,81
ty USD.

Nam 2023, gia vonfram gidm con 300 USD/mtu vao thang 12, véi tdng mirc thay dbi trén
thi trwdng la ~3% ké tir nlva ddu ndm 2023 va duy tri 6n dinh mét cach bat thwong. Chénh

léch gia mua/gia ban tang 18n mirc $300-325 do khdi lwong giao dich tiép tuc & marc thap.

Vi Trung Quéc la nha san xuét va tiéu thu vonfram chinh trén toan cau, tat ca déu quan
tam theo déi di¥ liéu kinh té vi md clia nwéc nay dé tim nhivng d4u hiéu cho thay da phuc
hoi kinh té da quay tré lai. Theo théng ké ctia NBS, nén kinh té Trung Quéc tang trwdng
5,2% trong Q4/2023, cao hon mot chut so vé&i muc tiéu chinh thire, nhwng tdm ly chung
van giam hon nhiéu so v&i dw bao ctia nhiéu nha phan tich do khiing hodng tai san ngay
cang sau sac, rdi ro gidam phat gia tdng va nhu cau &m dam kéo theo trién vong phat trién
khéng may khéi séc. Vi diu tw vao bat dong san giam, nén kinh té phu thudc nhiéu hon
vao san xuét va dich vu, nhirng linh vwec vén da cho thdy sw ting trwdng manh mé mot
cach dang ngac nhién. Trong 6 thang cubi 2023, san lwong céng nghiép tang 4,6% so
v&i cling ky nam truédc va doanh sb ban 18 ting 7,2% véi cung ky ndm trwdc. Tuy nhién,
céac Iinh vie lién quan dén bat déng san van con nhiéu thach thirc; dau tw bat dong san
giam tw -8,8% xubng -9,1% va doanh sb bat ddng san nha & giam t -1,5% xubng -3,2%.
Nhirng diéu chinh di&n ra trong nén kinh té cé thé sé kéo dai nhiéu nam va van chwa biét
Bé&c Kinh sé& lwa chon theo dubi bién phap kich thich nén kinh té nao, cling nhw cac nha

chirc trach sé can bang chinh sach tién té ngén han va dai han nhw thé nao.

Trong khi cac yéu té hd tro co ban nhw nhu ciu dbéi véi cac sdn pham dién va dién tr
van gilr nguyén da tang trwdng, cac bén tham gia thi trwd'ng duy tri cach tiép can khong
chép nhan rai ro di v&i hoat ddng mua sam trong subt Q4/2023, tw gidi han & mirc toi
thiéu theo hop dbng va gidm lweng hang ton kho an toan tich trir trong thdi diém chudi

cung ng c6 nhiéu yéu té6 bat dinh hon. Mac du nhu ciu & cubi chudi cung (rng tam thoi
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chwa khéi séc, mirc tén kho téng thé trén toan chudi cung trng van & mirc thap. Sy sén
c6 clia nguyén liéu thé so cap con han ché do cac nha san xuét va kinh doanh san tién
mat tir chdi ban nguyén liéu véi gia thanh dwéi mae chi phi, va nhiéu nha may luyén kim
ctia Trung Quédc da quyét dinh ngirng hoat dong thay vi tiép tuc chiu strc ép lgi nhuan tiy
ca hai phia. Ban Diéu hanh ky vong réng thi trwéng da cham day va lwong hang ton kho
da duoc gidam xudng dén mirc nhu cdu mai trong Q2/2024 c6 kha ndng sé nang gia trd

lai.
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Cac yéu to anh hwong dén hoat dong va
két qua kinh doanh

Chung t6i la cong ty me v&i tai san chinh la nhitng khoan dau tw vao cac cong ty con,
cht yéu la i) Céng ty TNHH Sherpa (“The Sherpa”) hién dang ndm git loi ich kinh té trong
Coéng ty C phan The CrownX (“TCX”), CTCP Mobicast (“Mobicast”) va Céng ty C6 phan
Phuc Long Heritage (“Phuc Long Heritage”); i) Cong ty C6 phan The CrownX, hién dang
nam gitr loi ich kinh té trong nén tang ban 1é hang tiéu dung trong Masan Consumer
Holdings (“MCH”) ciing nhw CTCP Dich vu Thwong mai Téng hop Wincommerce
(“WCM”); iii) Masan Consumer Holdings, céng ty hién ndm gi loi ich kinh té trong linh
vuc thwe phdm, d6 udng cé thuwong hiéu va cac san phdm chadm séc gia dinh va ca nhan
nhw CTCP Hang tiéu dung Masan (“MSC”), Céng ty TNHH Masan Brewery (“MB”) va
CTCP B6t giat Net (‘“NET”); iv) WinCommerce nam gi loi ich kinh té trong linh vwe kinh
doanh ban 1& hién dai nhw siéu thi va minimart; v) Céng ty Cé phdn Masan MEATLife
(“MML”), cdng ty kinh doanh thit tich hop co thwong hiéu hién dang ndm gilr lgi ich kinh
té trong MNS Meat, doanh nghiép kinh doanh thit heo c6 thwong hiéu tich hop, 3F VIET,
doanh nghiép kinh doanh thit ga cé thwong hiéu tich hop clia chuang t6i va cong ty lién
két VISSAN (“VISSAN”); vi) Céng ty C6 phan TAm nhin Masan, ndm gi lgi ich kinh té
tai CTCP High-Tech Materials (“MHT”), ndm gi loi ich ciia Cong ty TNHH Khai thac Ché
bién Khoang san Nui Phao (“NPM”) va H.C. Starck (“HCS”); va vii) cong ty lién két Ngan
hang Techcombank (“TCB”). Vi vay, nhirng rdi ro anh hwédng dén hoat déng kinh doanh
clia cac cong ty nay ciing tac ddng dén hoat dong kinh doanh, tinh hinh tai chinh, két qua

va trién vong kinh doanh ctia chuing toi.

Tinh dén ngay 31/12/2023, ching t6i s& hitu 99,99% loi ich kinh té tai Céng ty The
Sherpa. Sherpa s& hiru truc tiép va gian tiép 85% loi ich kinh té tai Phic Long Heritage
va 70% loi ich kinh té tai Mobicast tinh dén ngay 31/12/2023. Nhirng s kién c6 anh
hwéng dén hoat ddng kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh doanh
cta The Sherpa ciing c6 tac dong truc tiép dén hoat dong kinh doanh, tinh hinh tai chinh,

két qua va trién vong kinh doanh ctia ching toi.
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Sherpa s& hivu 72,65% lgi ich kinh té tai The CrownX tinh dén ngay 31/12/2023, trong
khi Masan Group gian tiép s& hiru 12,26% loi ich kinh té tai The CrownX, twong dwong
ty 1& s& hiru 84,91%. Phan loi ich kinh t& con lai tai The CrownX thudc s& hiru cla
Alibaba, Barings Private Equity Asia, SK Group, Co quan Dau tw Abu Dhabi, TPG,
Seatown Holdings va cac nha dau tw khac. The CrownX, nén tang ban Ié-tiéu dung hang
dau ctia chung toi, hop nhét loi ich kinh té ctia ching téi trong WCM va MCH, hai mang
kinh doanh I&n nhét ctia Masan Group tinh theo doanh thu. Nhirng sw kién cé anh huéng
dén hoat ddng kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh doanh cta The
CrownX Corporation ciing cé tac déng truc tiép dén hoat ddng kinh doanh, tinh hinh tai

chinh, két qua va trién vong kinh doanh ctia chung toi.

Tinh dén ngay 31/12/2023, chung t6i ndm gilr 72,77% loi ich kinh té tai MCH, phan con
lai thudc s& hivu trwe tiép ctia Singha Corporation. Nhitng sw kién cd anh hwéng dén
hoat ddng kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh doanh cua MCH
ciing cé tac dong truc tiép dén hoat ddng kinh doanh, tinh hinh tai chinh, két qua va trién

vong kinh doanh cua chung toi.

Tinh dén ngay 31/12/2023, chang téi ndm gilr 71,53% loi ich kinh té tai WCM, phan con
lai thudc sé& hiru truc tiép clia SK Group. Nhirng sw kién c6 anh hwdng dén hoat dong
kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh doanh clia WCM ciing cé tac
dong trwe tiép dén hoat dong kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh

doanh cua chung t6i.

Tinh dén ngay 31/12/2023, chung t6i ndm gilr 94,83% loi ich kinh té tai MML, phan con
lai thudc s& hiru clia cac nha dau tw bén thi ba khac. Nhirng sw kién cé anh hwéng dén
hoat déng kinh doanh, tinh hinh tai chinh, két qua va trién vong kinh doanh ctia MML sé&
trc tiép anh hwdng dén kinh doanh, tinh hinh tai chinh, két qua hoat ddng va trién vong

cua chung ta.

Tinh dén ngay 31/12/2023, chang t6i nam gitr 86,39% cb phan tai MHT, phan con lai
thudc s& hiru ctia Mitsubishi Materials Corporation, ban quan ly va cac nha dau tw khac.

Nhirng sw kién cé anh hwdng dén hoat ddng kinh doanh, tinh hinh tai chinh, két quéa va
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trién vong kinh doanh ctia MHT ciing c6 tac déng trwc tiép dén hoat déng kinh doanh,

tinh hinh tai chinh, két quéa va trién vong kinh doanh cla chung t6i.

Nhirng céng ty con va cong ty lién két cia Masan Group hoat déng trong cac nganh
phai d6i mat véi sw canh tranh manh mé va vi tri dan dau thj trwéng cta chung toi
c6 thé bj lung lay néu cac déi thu canh tranh dat dwoc nhivng bwéc tién quan trong

dé gianh lay thj phan.

WCM van hanh mét trong nhirng hé théng ban 1& hién dai I&n nhéat Viét Nam va canh
tranh chi yéu dwa vao cac yéu td nhw hinh anh thwong hiéu, gia ca, mang lwéi phan
phéi va phan loai san phdm. Mdrc dd tham nhap cla ban |1& hién dai & Viét Nam van con
thap so v&i cac nwdce trong khu viee va do dé chuing tdi dang phai canh tranh khéng chi
véi cac nha ban 1é hién dai khac ma ca cac clra hang truyén thdng véi loi thé chi phi
quan ly thdp hon. Tuy nhién, khi ty 1& tham nhap cta ban I& hién dai tang 1én, chang toi
ky vong sé tr& nén canh tranh hon so véi cac déi tha hién tai va trong twong lai, ca trong
nwédc va nwdc ngoai. Stre ép canh tranh cé thé khién cho cac dbi thi phai gia ting dang
ké chi phi danh cho quang céo va cac hoat ddng khuyén mai, hodc tham chi 1a pha gia
dé canh tranh. WCM cé thé budc phai dau tw nhiéu hon vao céng nghé, cac kénh phan
phéi va mé rdng mang lwéi, tdng cweng thwong hiéu cling nhw cac hoat ddng quang ba
va marketing. Nhirng khoan chi phi nay c6 thé khién ty suét loi nhuan giam sut va do dé

anh hudng bét loi dén két qua hoat déng cla ching t6i.

Masan Consumer Holdings canh tranh chiti yéu dwa vao hinh anh thuwong hiéu, gia ca,
hé théng phan phéi va cac danh muc san pham. Thj trwérng thuwe phdm va dd udng tai
Viét Nam s& ngay cang canh tranh khdc liét hon khi ¢ nhiéu thwong hiéu va céng ty thuc
pham quéc té ndi tiéng tham nhap vao thj trwéng. Strc ép canh tranh c6 thé khién cho
cac dbi tha phai gia tdng dang ké chi phi danh cho quang cao va cac hoat ddng khuyén
mai, hodc tham chi 1a pha gia dé canh tranh. MCH c6 thé buéc phai dau tw nhiéu hon
vao hoat dong nghién ctru va phat trién, ciing nhw khuyén mai va marketing. Nhirng
khoan chi phi nay cé thé khién ty suét loi nhuan gidm sut va do d6 anh hwéng bat loi dén
két qua hoat ddong clia chung toi.
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Masan MEATLife da chuyén dbi sang kinh doanh thit c6 thwong hiéu véi nhiéu cap do
canh tranh khac nhau trong chudi gia tri tich hop nganh thit. Trong khi thi trwéng dam
déng vat twong ddi phan manh, quy md phat trién cla nhém ddi tha canh tranh hién tai
va s gia nhap clia cac cong ty 1&n, trong nwéc cling nhw nwéc ngoai, c6 thé dan dén
hanh vi pha gia dé gianh thi phan gay bét loi cho ching ta. Ngoai ra, ching ta con phai
canh tranh v&i cac san pham thit nhap khu. M&c du MML Ia cdng ty tién phong xay dwng
thwong hiéu manh cho phan khuc thit cling nhw dau tw vao cac hoat ddng nudi tréng va
ché bién thit véi quy mé va tiéu chuan tét nhat, chung tdi khong bao dam la cé thé canh
tranh hiéu qua v&i cac dbi tha hién tai va trong twong lai. Trong mét thj trwéng ma ngudi
tiéu dung khéng thé phan biét dwoc sy khac nhau gilra cac san pham twong ty, MML co6
thé phai canh tranh vé gia d& bao vé thi phan, khién cho bién lgi nhuan gidm sut va do

do6 anh hwéng dén két qua hoat ddng clia chung toi.

Masan High-Tech Materials, doanh nghiép san xuéat cac san phdm vonfram can sau lén
nhét thé gidi ngoai Trung Quéc, cd pham vi hoat ddng toan cau véi vi thé dang ké trong
thi tredng. Ca khach hang va dbi tht canh tranh ca chung téi déu la ngwdi nwédc ngoai
vi chiing ta xuét khau tat ca cac san pham vonfram dwoc ché bién tai Viét Nam. Nhiéu
ddi tha canh tranh cla ching t6i la t Trung Quéc, véi tw cach la mét trong nhivng nha
san xuét va tiéu thu cac sdn phdm vonfram 1&n nhét thé gi¢i véi nhiéu quy md va mirc
dod s& hiru/hd tro khac nhau ctia chinh phd. O dang c6 d3c va hoa chét, vonfram [a mét
san pham khong thé hién ré sy khac biét so v&i cac san pham twong tw véi nhirng khach
hang nhay cadm vé gia. MHT c¢6 lgi thé 1a mét nha san xuat hoa chét én dinh va tin cay,
ddng thei 1a moét lwa chon thay thé cho ngudn cung ttr Trung Quéc. Vi viéc mua lai HC
Starck, MHT da tham nhap sau hon vao chudi gia tri vonfram bang cach san xuét cac
san pham vonfram theo d&t hang riéng va phirc tap hon, cé chat lwong cao hon va canh
tranh it hon vé gia. Tuy nhién, khéng c6 gi dam bao rang cac dbi tha canh tranh cia MHT
sé khong thé san xuat cac san pham vonfram twong tw cé gia tri gia tdng cao hon ciing
nhw gidm gia dé chiém thj phan, lam gidm ty suét loi nhuan va do dé anh hwéng dén két

qua hoat déng ctia chung toi.

Mobicast la cong ty start-up trong linh viec mang di doéng ao (“MVNO”), hoat dong v&i
thwong hiéu Wintel (trwéc day la Reddi). MVNO thwong thué bang théng mang tir cac
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cong ty vién théng truyén théng, do dd, bat ky gian doan nao trong hoat déng clia cac
doanh nghiép vién théng truyén théng déu co thé anh hudng dén hoat déng cla
Mobicast. Mobicast canh tranh chti yéu dwa trén chat lwgng mang, hinh &nh thuwong hiéu,
gia ca, mang lwéi phan phéi va cac dich vu gia tri gia tdng. Strc ép canh tranh ngay cang
tang co thé khién cho cac dbi thi phai gia tdng dang ké chi phi danh cho quang céo va
cac hoat dong khuyén mai, hodc pha gia dé canh tranh. Mobicast c6 thé budc phai dau
tw nhiéu hon vao hoat ddng nghién ctru va phat trién, cting nhw khuyén mai va marketing.
Nhirng khodn chi phi nay cé thé khién ty suat loi nhuan gidm sut va do d6 anh hwéng bat

loi dén két qua hoat dong clia ching toi.

Ngan hang Techcombank cé thé phai dbi méat véi ap lwc canh tranh gay gat hon tir cac
dinh ché tai chinh trong va ngoai nuwéc. Ngan hang Nha nwédc da cho phép cac ngan
hang nwdc ngoai hoat déng tai Viét Nam théng qua cac chi nhanh. Khi Ngén hang Nha
nuwdc tiép tuc thwe thi chinh sach tw do héa khu vuwe ngan hang, Techcombank ciing ¢c6
thé phai d6i mat véi sw canh tranh khéc liét hon tlr cac ngan hang dang hoat déng tai
Viét Nam. Diéu nay c6 thé gay ra anh hwéng bat loi dén hoat ddng kinh doanh, tinh hinh

tai chinh, két qua va trién vong kinh doanh ctia chung toi.

Masan Group phu thudc vao kha nang duy tri cac hoat dong tuyén dung hoic giir

chan nhan vién cé trinh dé phu hop véi cac vi tri quan ly then chét cta minh.

Mac du Masan Group khéng phu thudc vao bat ky mét ca nhan riéng 1& nao trong Hoi
ddng Quan tri, Ban Kiém soat, Ban Diéu hanh ho&c ddi ngii quan ly cap cao, nhung sy
thanh céng clia Masan Group phu thudc dang ké vao kj ndng, trinh do, né lwc, cling nhw
kha nang tuyén dung va giir chan nhan ho cling nhirng nhan vién gidi khac. Do sw canh
tranh khdc liét tai Viét Nam, ching téi phai thweng xuyén ddi mat véi nhiéu thach thire
trong viéc tuyén dung va gir chan dd chuyén vién gidi. Viéc mét di nhan sy cha chbt cé
thé gay ra anh hwédng bat loi ddi v&i hoat déng kinh doanh, tinh hinh tai chinh, két qua

va trién vong kinh doanh ctia Masan Group.

Trién vong kinh doanh ctia Masan Group gan lién trwc tiép véi trién vong kinh té

Viét Nam va thé gioi.
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Trién vong kinh doanh ctia chang téi gan lién vai trién vong kinh té cta Viét Nam, vén
phu thudc nhiéu vao trién vong kinh té toan cau do chién luvgc tang trwdng dwa trén FDI
va dinh hwdng xuét khdu. Vi cac hoat ddng kinh doanh vat liéu trong Iinh vue tiéu dung
va ban I8, suy thoai kinh té & Viét Nam cé thé dan dén niém tin cla ngwoi tiéu dung va
strc mua giam, tlr d6 anh hwdng bét loi dang ké dén hoat dong kinh doanh, tinh hinh tai

chinh, két qua hoat déng va trién vong cta chuing t6i.

Két qua tai chinh ctiia Masan High-Tech Materials sé bj anh hwéng b&i sw bién dong
cua gia ca hang hoa.

Dw an Nui Phao ban cac san pham cé gia tri gia tdng ché bién tir vonfram, florit, bismut
va dong. Gia ban san pham cla cong ty sé& phu thudc vao tinh hinh cung cau cla thi
trwdng qudc té va mét bang gia ctia nhivng san pham nay. Bat ky bién déng nao vé gia
ca toan cau dbi véi khoang san ma ching téi ban ciing sé anh huédng dén hoat dong kinh

doanh tai High-Tech Materials cua chung toi.
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A

Thao luan cua Ban Diéu hanh va phan
tich ket qua tai chinh

Phan nay sé thao luan va phan tich két qua tai chinh hop nhat nam 2023 cia Masan
Group. Sé liéu phan tich theo tirng cdng ty con la s6 liéu kiém toan, sé liéu phan tich theo
nganh 1a sé liéu bao cao cta Ban Diéu hanh. D& biét thém théng tin chi tiét hon vé cac
cong ty con va cong ty lién két niém yét khac ctia ching téi nhw Céng ty Co phan Hang
tiéu dung Masan (HNX-UPCoM: “MCH”), Céng ty C6 phan Masan MEATLife (HNX-
UPCoM: “MML”), Céng ty C6 phan Masan High-Tech Materials (HNX-UPCoM: “MSR”) va
Ngan hang TMCP Ky Thuwong Viét Nam (“Techcombank” hoac “TCB”; HSX: “TCB”), vui
long tham khao béo céo thwdng nién chinh thirc dwoc cong bb tai website ciia cac cdng

ty.

Doanh thu
2023 2022
Don vi ty dong Kiém toan Kiém toan

Doanh thu theo linh vwc kinh doanh

The CrownX 57.684 56.221
Masan Consumer Holdings (“MCH”) 29.066 28.103
WinCommerce (“WCM”) 30.054 29.369

Masan MEATLife (“MML”) 6.984 4.785

Masan High-Tech Materials (“MHT”) 14.093 15.550

Téng cong 78.252 76.189

Tbng doanh thu thuan cia Masan Group téng 2,7% lén 78.252 ty ddng trong ndm 2023
t mirc 76.189 ty ddng nam 2022. TCX ghi nhan mdrc téng trwdng doanh thu thuan 2,6%
SO V@i cung ky ngoai vao nam 2023 nh& doanh thu MCH tang 3,4% so v&i cung ky nam
2023. Trén co s& do, doanh thu cia MCH tang 9,0% vao nam 2023 va 5,4% so v&i cung

ky nam trwéc trong Q4/2023. Doanh thu ciia WCM tang 2,3% so véi cung ky nam trwéc
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vao nam 2023 va 3,0% so v&i cung ky nam trueée trong Q4/2023 nho viec mé thém cira

hang méi va tdng manh sé lwong clra hang trong nam 2022.

Loi nhuan goép

2023 2022

Don vi ty dong Kiém toan Kiém toan

Loi nhuén gép theo linh vuc kinh doanh

The CrownX 20.106 17.565
Masan Consumer Holdings (“MCH?”) 13.046 11.214
WinCommerce (“WCM?”) 7.240 6.802

Masan MEATLife (“MML”) 1.053 344

Masan High-Tech Materials (“MHT”) 784 2.377

Téng céng 22.121 21.035

Loi nhuan gop hop nhat tang 5,2% lén 22.121 ty dong trong ndm 2023 t&» mirc 21.035 ty
ddng trong ndm 2022. Bién lgi nhuan gdp ctia Masan Group tang 28,3% trong nam 2023
tr mrc 27,6% cta nam 2022. Bién Igi nhuan gdp hop nhét gia tdng nhé& cai thién trong
bién lgi nhuan gép cia MCH, WCM va MML. Nhin chung, MCH déng gép 59% Igi nhuan
gop hop nhét ctia Masan trong nam 2023, ding thr 2 la WCM véi 33% va MML 5%.

Loi nhuan gop ctia MCH ting 21,8% tir 11.214 ty déng nam 2022 1&n 13.046 ty déng
trong ndm 2023. Loi nhuan gop ctia WCM tang trwdng & mic 6,4%, tir 6.802 ty dong
ndm 2022 1&n 7.240 ty déng trong nam 2023. Loi nhuan gdp cla MML tang I&én 1.053 ty
ddng, LFL tdng 12,2% so v&i cung ky nam trwde véi mire tang trwdng dwoc bao céo 1a
206,0%.

Chi phi Ban hang

Tinh theo phan tram doanh thu thuan, chi phi ban hang da tang 140 diém co ban vao
ndm 2023 so v&i ndm 2022, chi yéu do WCM gidm don bay hoat dong, MCH dau tw
nhiéu hon cho ban hang va quang céo, nhé d6 cé thé thac day gia tri thwong hiéu ciing
nhw don bay hoat dong ctia MHT thap hon do doanh thu va hiéu qua hoat ddng bj anh

hwéng bat loi.

117



Chi phi Quan ly Doanh nghiép

Chi phi quan ly doanh nghiép trong ndm 2023 giam 2,7% xubng con 3.750 ty déng so voi
3.854 ty débng nam 2022. Chi phi quan ly doanh nghiép tinh theo ty 1& phan tram doanh
thu thuan gidm t&» mire 5,0% trong ndm 2022 xubng 4,8% nam 2023. Cong ty da tich cuc

t6i wu hoa chi phi hanh chinh dé nang cao lgi nhuan chung.

Doanh thu hoat déng tai chinh
Doanh thu hoat déng tai chinh gidm 6,64% xudng con 2.405 ty déng trong ndm 2023 so

v&i mirc 2.576 ty déng trong ndm 2022, chii yéu do ghi nhan 1ai mét 1an tir cac hoat dong
dau tw.

Chi phi tai chinh

Chi phi tai chinh trong ndm 2023 tang 27,79% lén 8.130 ty déng so v&i mc 6.362 ty
ddng ndm 2022 do |4i suat tang va chi phi FX.

Lol nhuan tir cong ty lién két

Loi nhuan tir cong ty lién két phan Ién dén tr phan déng gop lgi nhuan cia Techcombank
twong &ng v&i ty 1& phan tram lgi ich kinh té cia Tap doan. Loi nhuan tir cdng ty lién két
da gidm 10,2% xubng con 3.895 ty ddng trong ndm 2023, tir mirc 4.339 ty ddng nam
2022.

Loi nhuan thuan sau thué
Theo bao cdo, loi nhuan thuan phan bb cho C6 déng ctia Coéng ty (“NPAT Post-MI”) da

gidm 60,7%, xubng con 1.870 ty déng trong nam 2023, so v&i mirc 4.754 ty ddng nam
2022, nguy&n nhan chu yéu la do khéng c¢é thu nhap mét 1an, loi nhuan t» MHT va TCB
giam ciing nhw chi phi tai chinh tang cao. Trong khi EBIT cla cac mang kinh doanh tiéu
dung cbt 16i tdng dang ké thém 1.396 ty dong, loi nhuan cia MHT va TCB 1an lwot gidm
1.433 ty dbng va 484 ty déng, chi phi 1ai thuan va ngoai hbi tang 896 ty ddng.

Tién va cac khoan twong dwong tién

Vao ngay 31 thang 12 nam 2023, tién va cac khoan twong duwong tién ghi nhan 10.125
ty déng, gidm tr mrc 13.853 ty ddng cudi ndm 2022. Lwong tién mat gidm cha yéu do
viéc trd cac khodn ng dén han trong ndm 2023. Tuy nhién, Céng ty ciing da cai thién
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dong tién tir hoat dong kinh doanh tlr &m 3.789 ty déng ndm 2022 1&n mdc 500 ty dong
nam 2023.

Hang ton kho

Vao ngay 31 thang 12 nam 2023, hang tén kho gidm xubng 13.175 ty déng tlr mirc 14.445
ty ddng cudi ndm 2022. Cong ty da gidm lwong hang toén kho nham ti wu vén lwu déng
va dong tién tlr hoat ddng kinh doanh.

Tai san c6 dinh

Vao ngay 31 thang 12 nam 2023, tai san cb dinh dat mirc 42.886 ty déng, gidm tlr mirc
43.535 ty ddng vao cudi ndm 2022.

DPau tw vao Cong ty lién két
Pau tw vao Céng ty lién két bao gébm loi ich kinh té trong Techcombank, VISSAN,
Cholimex Food JSC dat mrc 30.281 ty ddng vao cubi nam 2023.

Tong tai san
Téng tai san tang nhe 4,3% & mc 147.383 ty ddng vao cubi nam 2023 so vdi 141.342

ty déng vao cudi nam 2022.

Cac khoan vay

Vao ngay 31 thang 12 nam 2023, cac khoan vay ngén han va dai han gidm nhe 2,0% vé
murc 69.572 ty déng, so v&i 70.993 ty dong tai thei diém 31 thang 12 ndm 2022.

Von chu sé hivu

Vao ngay 31 thang 12 nam 2023, vdn chi s& hiru dat mirc 38.237 ty dong, tang 4,4% so
v&i 36.637 ty ddng vao ngay 31 thang 12 ndm 2022, chi yéu dén t loi nhuan.
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Trien vong Tai chinh nam 2024

Trién vong twong lai phan anh ky vong clia Masan Group tinh dén ngay phat hanh bao
cdo va co thé bj anh hwéng béi cac yéu t6 rii ro da phan tich trong bao céo thwdng nién
nay. Két qua tai chinh trong twong lai khéng thé dw doan chinh xac va co thé bi anh
hwéng trong yéu béi cac yéu té nam ngoai tAm kiém soat va kha nang dy bao cla ching
ta. Dy toan ngan sach va ké hoach kinh doanh cudi cing ma MSN va cac cong ty con
cla chung toi sé trinh bay tai PHDCDTN ctia mbi cong ty cé thé khac véi trién vong tai

chinh phan tich duwdi day.

Trén co s& so bd, tuy thudc vao quy trinh phé duyét ctia cong ty, diéu kién vi mé va tbc
dd phuc héi cla thi tredng tiéu dung, dw bao tai chinh ndm 2024 ctia Masan duw kién
doanh thu thuan hop nhét sé dat to 84.000 dén 90.000 ty déng, twong (rng mirc tang
trwdng 7% va 15% so véi ciing ky ndm ngoai. Loi nhuan thuan sau thué phan bé cho Cb
dong thiéu sé trong ndm tai chinh 2024 dw bao sé dat tir 2.250 dén 4.020 ty déng, sb liéu
nay trong nam tai chinh 2023 1a 1.950 ty déng.

= Tru cot chién lworc:

e Tiép tuc tap trung tang trwdng loi nhuan clia cac céng ty thudc mang kinh
doanh tiéu dung cbt I5i:

o MCH sé tiép tuc dat mrc tAng trwdng doanh thu hai con sé, ddng thdi duy
tri mirc loi nhuan cao dé déng gép vao téng loi nhuan cia MSN.

o WCM tap trung vao tang trwdng loi nhuan bang cach thuc day tang truéng
LFL va cai thién hon nira bién lgi nhuan gop théng qua viéc déy manh chién
lwo'c nhan hang riéng, tbi wu héa chi phi logistics va gidm hao hut.

e Chwong trinh hdi vién WIN gilp tao gia tri cho hé sinh thai cia Masan va cac
nhan hang dbi tac.

o Trién khai chwong trinh khach hang than thiét véi cac ké hoach duoc thiét
ké lai dé tang mrc do gan két cia hoi vién trong toan bd hé sinh thai tiéu
dung cua MSN.

o ng dung cdng nghé Al dé ca nhan hoéa cac dich vu danh cho héi vién, ting

chi ti&u cho méi hdi vién va tdi wu héa khoan chi cho tiép thi va khuyén mai.
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o Thi diém quang cdo thwong hiéu va cbng dich vu tai chinh cho ngan hang
ddi tac.

Gidm don bay tai chinh dé cai thién bang can dbi ké toan.

Giadm lgi ich & cac mang kinh doanh khéng cbt I8i, ddng thdi duy tri chién lwoc

phan bd vén than trong.

= TCX: du kién doanh thu thuan dat mic 63.000 dén 68.000 ty dong, tang 9% dén

18% so v&i nam tai chinh 2023.

Doanh thu thuan ca MCH du kién dat tir 32.500 ty ddng dén 36.000 ty déng
trong ndm 2024, v&i mirc tang trwdng déng gép chi yéu ctia nganh hang Thuc
pham tién loi, D6 ubng va Cham séc gia dinh, ca nhan. Bén canh cac san
pham, nganh kinh doanh chi chét, MCH con dang phat trién cac nang lwc va
quy trinh d6i m&i nhdm hoan thién danh muc FMCG trong twong lai. Ban Ianh
dao nhan thay tiém nang tang trwdng ctia k& hoach kinh doanh ndm 2024 c6
s déng gép khéng nhé cutia viéc mé rdng quy mé cac phat kién thue hién trong
nam 2023 va sy don nhan cla nguwdi tiéu dung cho 16 trinh ddi méi sang tao
trong nam 2024.

Trong ndm tai chinh 2024, WCM du kién dat doanh thu thuan tir 32.500 dén
34.000 ty déng, tang lan lwot so véi cung ky tir 8% dén 13%. Mdrc ting trwdng
nay dwoc thic day béi téc d6 tang trwdng LFL nhanh hon, mé réng mang luéi,
va két qua tich cwc ctia cac clra hang mai. Trong kich ban co' sé véi doanh thu
thuan 32.500 ty ddng, trong dé thj trwedng phuc héi véi tbe d6 cham hon dw
kién, tang trwdng LFL dwoc dw bdo than trong trong khoang 0% - 5%, WCM
dw kién m& mdi 400 clra hang tién lgi. Trong trwong hop tam Iy nguoi tiéu
dung khéi sic tré vao ddu nam 2024, ting trwéng LFL dwoc dy bao sé dat
trong khoang 9% dén 13% va WCM s& mé& ma&i 700 clra hang tién loi. Chuong
trinh hoi vién WIN dw kién sé& thuc day chi tiéu cha thanh vién va bat dau gat
hai doanh thu théng qua quang cao va céac gidi phap thau hiéu nguwdi tiéu dung

cho cac nhan hang.

= PLH dv kién dat 1.790 dén 2.170 ty déng, twong rng mirc tang trwdng 17% dén

41% so v&i cung ky. PLH dw kién m& tlr 30 dén 60 clra hang ma&i ngoai WCM
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(bao gébm clra hang tiéu chuan, clra hang Flagship va ki-6t) tap trung vao Ha Noi
va TP.HCM. Phuc Long ciing sé bat dau tich hgp chwong trinh loyalty vao hoi vién
WIN clia Masan, mang dén nhiéu loi ich, ddng thoi cling mang lai mét nguén
doanh thu khac cho PLH. Ngoai ra, Phuc Long s& nang cao nang suat ban hang
thdng qua cac dw an marketing cac clra hang dia phwong, trién khai chwong trinh
khuyén mai trén toan quédc, va cac chuwong trinh theo mua gitp thu hat lwong
khach hang tré méi.

MML dv kién dat doanh thu thuan trong khoang 7.100 va 7.800 ty déng, twong
&ng mirc tang 2% dén 12% so v&i cung ky nhd tap trung dau tw vao mang kinh
doanh thit ché bién va gidm quy mé trang trai chdn nudi ga. Trong do, doanh thu
tr mang thit lon cé thwong hiéu va thit ché bién dw kién tang trwdng lan lwot tor
15% dén 28% va tir 12% dén 33% so v&i cung ky. MML d va dang né lwc dinh vij
Ponnie 13 thwong hiéu xuc xich tiét tring cao cép. Dé tdng doanh sb ban hang
hang ngay tai méi diém ban WCM lén 2,5 triéu ddong, MML c6 ké hoach ra mét cac
quay thit trong WCM, trién khai chién dich digital marketing muc tiéu dén cac hoi
vién WIN, déng thoi thiét 1ap hé thdng tw ddng bd sung hang.

MHT dv kién dat doanh thu thuan tr 15.000 dén 15.800 ty déng, twong (rng tang
lan lwot 6% dén 12% so v&i cung ky. MHT d& thué nha thiu né min méi trong quy
1/2024. Trong tam cGa MHT la thwc hién cac hoat ddng ti wu héa chi phi, dac biét

la trong hoat ddng van hanh, thu mua, déng thdi giam don bay tai chinh.
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Triéen vong Bang can doi ké toan 2024

Tinh dén ngay 31/12/2023, tdng no' ctia MSN la 69.572 ty ddng, v&i sb dw tién va cac
khoan twong dwong tién dat 16.919 ty ddng. Ty 1& No rong/EBITDA hop nhét ctiia Masan
dat 3,9x tinh dén cubi thang 12/2023. Masan sé tap trung vao viéc cliing cb bang can dbi
ké toan va giam don bay tai chinh, déng thei duy tri mirc No rong/EBITDA muc tiéu dwdi

3,5x théng qua cac giai phap sau:

= Caithién cac hé sb tai chinh nh& cac mang kinh doanh tiéu dung dong gép EBITDA
cao hon trong nam tai chinh 2024, so v&i nam 2023.

= Gidm no tai MSN va cac cong ty con bang cach tan dung dong tién tw do tir hoat
ddng kinh doanh va cai thién chu ky vong quay tién mat ctia vén lwu dong.

= Tim kiém cac gidi phap chién lwvgc cta cong ty dé& gidm mdc no rong.
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BAO CAO TAI CHINH HOP NHAT
CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023

NOI DUNG

Théng tin doanh nghiép

Bdo cdo cla Ban Tdng Giam déc

Bao cdo kiém todn dbc 1ap

Bang can dbi ké todn hop nhat (Mau sb B 01 — DN/HN)

Bao cdo két qué hoat ddng kinh doanh hop nhat (M3u s6 B 02 - DN/HN)
Bdo cdo luu chuyén tign t& hop nhét (Mau s B 03 — DN/HN)

Thuyét minh béo cdo tai chinh hep nhat (M3u s6 B 09 — DN/HN)
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CONG TY CO PHAN TAP BOAN MASAN

THONG TIN DOANH NGHIEP

Gidy Chimg nhan Bing ky
Doanh nghidp sé

H&i dbng Quan tri

Ban Téng Giam déc

Uy ban Kiém todn

Mguwdd dai dign theo phap ludt

Try s ding ky

0303576603 ngay 18 thang 11 nam 2004

Gidy Chimg nhan Béng ky Doanh nghigp 4 dwrge didu chinh nhidu
l4n, 1an diéu chinh gén nhat 1 vao ngay 7 thang 9 ndm 2023. Gidy
Chirng nhan Bang ky Doanh nghiép va cac gigy chirng nhan diéu
chinh do Sé K& hoach va By tr Thanh phé HA Chi Minh cép.

Dr Nguyén Bang Quang Chil tich
Ba Nguygn Hoang Yén Thénh vién
Ong Nguyén Thiéu Nam Thanh vién
Ba Chas Rhan Chun Thanh vién
(tir ngay 24 thang 4 nam 2023)
Ong Ji Han Yoo Thénh vién
(@€n ngay 24 thang 4 nam 2023)
Ong NguyEn Boan Hing Thénh vién
Ong David Tan Wei Ming Thénh vién
Ba Nguyén Thj Thu Ha Thénh vién
Ong Danny Le Téng Giam déc
Ong Nguyen Thidgu Nam Phé Téng Gidm dbc
Ging Michael Hung Nguyen Phé Téng Giam dbc
Gng Nguyn Boan Hing Ch tich
Ba Mguyén Thi Thu Ha Thanh vidn
Dr Nguyén Bang Quang Chi tich
Gng Danny Le Thng Giam dbc
23 L& Duén

Phudng Bén Nghé, Quan 1
Thanh phé H& Chi Minh, Viégt Nam
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CONG TY CO PHAN TAP DOAN MASAN

BAO CAO CUA BAN TONG GIAM BOC

TUYEN BO TRACH NHIEM CUA BAN TONG GIAM BOC DPOI VEN BAO CAO TAI CHINH
HQP NHAT

Ban Tdng Giam dbc Cong ty Cb phén Tap doan Masan ("Cong ty") trinh bay bdo cdo ndy va bdo cdo tai
ehinh herp nhiit dink kém cla Céng ty va céc cng ty con (sau day dwoe goi chung [a “Tap doan”) cho
n&m két thic ngay 31 thang 12 nam 2023,

Ban Téng Gidm dbc Céng ty chiu trach nhigm Ip va trinh bay trung thire va hop ly bao cdo ti chinh hep
nhét tai ngay va cho ndm két thic ngay 31 thdng 12 nam 2023 theo cdc Chudn myrc K& todn Viet Nam,
Ché 38 Ké todn Doanh nghiép Vigt Nam vé cac quy dinh phép Iy o6 lién quan dén viéc Ip va trinh bay
b&o cdo tai chinh. Khi l3p bdo cdo tai chinh hop nhét, Ban Téng Gidm dbc Céng ty duge yéu cau phai;

» lya chon cac chinh séch ké todn phil hop va sau 44 &p dung cdc chinh sdch nay mét cach nhat
quan;

»  thyre hidn cdc danh gid va wdrs tink mdl cdch horp Iy va than irong;

= niurd cac chudn mue ké todn Ap dung cf duroe tudin thi hay khiing, vé cdc khéc bigt trong yéu néu
cd 38 dugre trinh biy v gidi thich trong bao cdo tai chinh hop nhat; va

*  I9p bdo cdo tai chinh hop nhat theo gid dinh hoat ddng B&n tyc tri khi gia dinh Tap doan sé& tidp tuc
hoat déng kinh deanh khéng cén phi hop.

Ban Tdng Giam dbc Céng ty clng chiu trdch nhiém bao ddm cdc sb sdch ké todn thich hep duge v
gidr & phan dnh finh hinh tai chinh hop nhét cda Tap doan, véi mire 48 chinh xdc hap Iy tai moi théi
diém, va dam bdo ring cdc sb sdch ké todn tudn thi cde Chudn meyge Ké todn Vit Nam, Ché do Ké todn
Doanh nghiép Viet Nam va céc quy dinh phdp I cé lién quan dén viéc lp va trinh bay bdo cdo tai chinh.
Ban Téng Gidm adc canglg clng cd tréch nhsém quan ly tai sdn cda TAp doan va do dd phai thirc hign
cac bign phap thich hop nham ngén nglra va phat hign nhirng gian kan va nhirng vi pham khac.

Ban Téng Gidm dbc Clng ty cam két ring Ban Tdng Gidm ddéc 45 twdn thd nhimg yéu cau trén trong
vigc 1ap béo cdo 1ai chinh hop nhét nay.

PHE DUYET BAO CAO TAI CHINH HO'P NHAT

Chiing 15 phé duyét béo céo tai chinh hep nhét dinh kém cda Tap doan fai ngay va cho nam két thic
ngay 31 thang 12 nam 2023, bdo cdo tai chinh hop nhét nay dwoc Bp phil hop véi céc Chuan myc Ké
todn Vgt Nam, Ché 39 Ké toan Doanh nghiép Viét Nam va cac quy dinh phap Iy o lién quan dén vids
l&p va trinh bay bao cdo tai chinh.

et Ban Téng Gidm dde

anny Le e
Thng Gidm dbc g
Thanh phd Hé Chi Minh, Viét Nam

Ngay 1 théng 3 nam 2024 o
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BAO CAO KIEM TOAN BOC LAP

Kinh g céc Co déng
Céng ty Cd phén Tap doan Masan

Chiing t6i 33 kiém todn bdo cdo tai chinh hop nhdt dinh kém cla Céng ty C& phén Tép doan
Masan (“Céng ty") va cac cong ty con (sau ddy dwoc goi chung 1a ‘Tap doan”), bao gbm béng
can abi ké toan hop nhét tai ng&y 31 thang 12 nam 2023, béo céo két qué hoat dbng kinh doanh
hop nhét va bao cao luu chuyén tién té hop nhat cho ndm ket thic cing ngay va cac thuydt minh
kem theo duee Ban Téng Gidm dbc Cong ty phé duyét phat hanh ngay 1 thang 3 nam 2024,
ducre trinh bay tir trang 5 dén trang 83,

Trach nhiém ciia Ban Téng Giam doc

Ban Téng Gidm déc Cdng ty chiu trach nhiém I&p va trinh bay trung thirc va hop Iy b&o cdo tai
chinh hop nh&t nay theo cac Chudn muc K& todn Viét Nam, Ché d Keé toan Doanh nghiép Vigt
Nam vé céc quy dinh phédp Iy c6 lién quan dén viéc |3p va trinh bay bao cao tai chinh, va chiu
trach nhiém i kifm sodt ndi bd ma Ban Téng Giam déc xéc dinh 1a cin thiét dé dam béo viéc
1p bdo c4o tai chinh hep nhét khang c6 sai sét trong yéu do gian 1&n hay nham 3n.

Trach nhiém ciia kiém toan vién

Tréch nhiém clia ching i & dua ra y kién vé béo céo 1ai chinh hop nhét nay dya trén ket
kidm todn cla ching tol, Ching toi da thyre hign cing vigéc kiém todn theo cac Chuan myc Kiém
todn Vigt Nam. Cac chuén myc nay yéu chu ching ti tuin thi chudn myc va cdc quy dinh vé
dao dirc ngh& nghiép va 1ap ké hoach va thue higén cude kiém todn dé dat dugre sir dam bao hop
Iy v& vigc liéu bao cdo ti chinh hop nhat ¢6 cbn sai s6t trong yéu hay khéng.

Céng viec kiém todn bao gbm viée thure hign céc thi tye nhim thu thap céc bang chimg kigm
toan vé céc s lidu va cac thuyét minh trong bdo cdo tai chinh. Céc thd tuc dwoc lya chon dya
trén xét dodn clia kifm todn vién, bao gbm déanh gia i ro co sai 6t trong yeu frong béo cao tai
chinh do gian lan hodc nham 13, Khi thiec hién céc danh gid rli ro nay, kiem lodn vién xem xét
kidm sodt ndi bd cla Céng ty liBn quan téi vie 14p va trinh bay bao céo tai chinh trung thye va
hop ki nham thigt ké céc thi tuc kiém todn phi hgp véi finh hinh thire 1, tuy nhién khéing nhim
muyc dich dura ra y kién vé hiéu qua cla kiém soat ndi b cda Cang ty. Cong vige kifm todn cing
bao ghm viéc danh gid tinh thich hop cla cac chinh sdch ké toan dugc dp dung va tinh hqg by
clia cac wée tinh ké toan cia Ban Téng Gidm dbc Cong ty, clng nhur dénh gia vige trinh bay ting
thé béo cdo tai chinh.

Chiing 15 tin réng céc bing chimg kiém tedn mé ching t6i thu dugc A dly dd va thich hop lam
cor s& cho y kién kigm toan cda ching ti.
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Y kién cia kiém todn vién

Theo y kién cia ching 16i, bao cao tai chinh hgp nhat 38 phan anh trung thye va hop by, trén cac
khia canh trgng yéu, tinh hinh tai chinh hop nhat cla CGéng ty C& phan Tap doan Masan va cdc
cong ty con tai ngay 31 thang 12 ndm 2023, két qua hoat ddng kinh doanh herp nhit va luu chuyén
tién té& hop nhat cda Céng ty va cac céng ty con cho ndm két thic cing ngay, phi hop voi cac
Chudn myc K& todn Viét Nam, Ché d6 Ke todn Doanh nghigp Viét Nam va cac quy dinh phép Iy
cd lidn quan dén vide lap va trinh bay bédo cdo tai chinh.

Chi nhénh Céng ty TNHH KPMG tai Thanh pho H6 Chi Minh
‘u’ll!lt Mam

PRamhiFoang Anh Trigu Tich Quyén
G:é',r Chirng nhan Bang ky Hanh nghé Gidy Chimg nhan Bang ky Hanh nghé
Kiém todn sb 3434-2022-007-1 Kiém todn sé 4629-2023-007-1

Phd Tang Giam dac

Thanh phé H& Chi Minh, ngay 1 thdng 3 ndm 2024
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

BANG CAN BOI KE TOAN HQ'P NHAT

TAI SAN
TAI SAN NGAN HAN

Tikn va cdc khoan twong dwong tién
Tién
Cdec khodn trong deong tién

Biu tw tai chinh ngdn han
Chirng khodn kinh doanh
Béu tw ndm gitr 38n ngay dao han

Cic khodn phal thu ngén han
Phai thu khach hang
Tra trurde cho ngurdd ban
Phdi thu vé cho vay ngén han
Phéi thu ngan han khic
Dy phéng phai thu kho doi
Tai sdn thidu chér xlr ly

Hang tén kho
Hang tbn kho
Dy phéng gidm gid hang thn kho

Tai s4n ngén han khéc
Chi phi trd tredre ngén han
Thud gid tri gia tAng duge khdu trie
Thué v céc khodn khac phai thu Ngén sdch
Mha e

Ma
sb

100

110
111
112

120
121
123

130
13
132
135
136
137
139

140
141
148

150
151
152

153

Miu s6 B 01 — DN/HN

Thuyat  31/12/2023 112023
minh Trifu VND Tridu VND
43.763.477 47.6T74.624
B 10,124,515 13.853.100
3.2090.554 1.718.476
G.B833.961 12,134,624
13 6.794.791 3.650.175
4, 183.054 a3.302172
2.611.737 ALF.003
T 11.985.015 13.929.560
2308810 2735818
T25.077 1.227.666
81150 =
H.898.758 10,007,179
(34 _843) (47_369)
5.163 G.268
] 13.174.868 14.445.345
13.496.602 14.634.281
(321.734) (186.9385)
1.684.268 1.787.444
327,833 a74.120
1.208.788 1.253.949
147 566 159,375

Cie thuyét minh dinh kém 1 b phan hop thanh cda bdo cdo 1 chinh hop nhat nay
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

BANG CAN BOI KE TOAN HOP NHAT
(tiép theo)

TAI SAN (tidp theo)
TAI SAN DAl HAN

Cac khoan phai thu dai han
Phdi thu wé cho vay dal han
Phéi thu dai han khéc

Tai sdn ¢b dinh
Thi sén ¢b dinh hiku hinh
Mguyén gia
Gid 1rj hao mén Ky ke

Tai sdn cb dinh hiru hinh thud 1ai chinh
Mguyén gia
Gid trj hao mbn 10y ké

Tai sdn cd dinh v& hinh

Nguyén gia
Gid trj hao man 10y ké

Béit ddng san diu tw
Mguyén gia
Gid tri hao mén |0y ké

Tai sdn dér dang dai han
Xay dyng cor bdn dé dang

Béu tr tai chinh dai han
Brdu twr vao cdc oiing ty lén két
Bdu tur gop won vao cac don vi khac

Tai sdn dai han khic
Chi phi 1ra truedre dai han
Tail sdn thué thu nhip hodn Lai
Loi thé thuong mai

TONG TAI SAN

210
215
216

221

223

224
225
226

227
228
229

230
23
232

290
242

250
252

261
262
269

270

Thuyét
rminh

10

11

12

13

14
15
16

Miu =6 B 01 - DN/HN

N A2023 112023

Triéu VND Triéu VND
103.619.995 93.668.1817
11.210.955 2.113.762
- B81.150
11.210.955 2.032.612
42 BB5.823 43 535.355
30.468.702 30.611.529
52.085.169 50.465,195
(22.516.467)  (19.853.666)
310,884 349,310
444,649 472,086
(133.765) (123.676)
12,106,237 12 574,516
16.690.945 16.375.200
{4.584,T048) (3.800.684)
708.670 729.763
1.216.349 1,148.248
(507.679) (41B.485)
3.127.230 3.324.848
3.127.230 3,324 848
33.219.467 31.333.885
30.281.765 28.480.242
2.937.702 £.853.643
12.467.850 12.630.578
T.418.042 7.250.881
B76.669 302220
4.373.139 5.068.477
147.383.472  141.342.815

Cic thuyét minh dinh kém i b3 phdn hop thanh ciia bdo cdo i chinh hop nhdt ndy
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu s6 B 01 - DN/HN
BANG CAN B0l KE TOAN HO'P NHAT

(tiép thea)
Mi Thuyét 311202023 1/1/2023
NGUON VON s6  minh  Trigu VND Tridu VND
N PHAI TRA 300 109.146.231 104.706.076
Ne ngdn han 310 50.422.500 653200877
Phai trd nguéi ban ngén han 3 6.317.999 7.489.371
Mgurdri mua trad tidn tnede 312 B51.932 566.330
Thué phai ndp Ngan sdch Nha nudc 313 17 1.103.204 536.310
Phai ird nhan vién 314 264,300 248,385
Chi phi phdi trd ngén han 315 18(a) 4.819.044 4,184,351
Doanh thu chura thue hidn ngan han 3B 67.059 15.691
Phai ird ngdn han khic 319 19(a) 89197901 11.671.935
Way, tréi phiéu phat hanh va no thué tai chinh
ngan han 320 20 28.030,197 4{.567.379
Dy phang phai trd ngén han 321 7.828 9.997
Cuy khen thrdng, phic lgi 322 31,148 31.148
Ng dai han 330 58.723.731 39.385.199
Phai trd ngudi ban dai han a3 19.289 24,324
Chi phi phai tré dai han 233 1B(b) 31.186 -
Phai trd dai han khac a3ar 19i{b) B.199.245 TH2.378
Vay, tréi phidu phat hanh va ng thué tai chinh
déi han 338 21 41.541.894 30.425.625
Thué thu nhap hodn lai phéi tr 341 15 3.406.398 3.541.671
Dur phing phai trd dai han 342 22 5.625.719 4.641.201

Cde thuydt minh dinh kém i& b phdn hop thinh coa bdo cdo 13l chinh hop nhdt néy




CONG TY CO PHAN TAP POAN MASAN VA CAC CONG TY CON

BANG CAN DOl KE TOAN HOP NHAT
(tiép theo)

NGUON VON (tiép theao)
VON CHUO S0 HUFU

Vén chi sé hiru

Vén cb phan

Thang dur vén co phan

Vibn khdc cla chi sd hiru

Chénh lech 1§ gia hdi dodi

Qui khdae thude vin chil sdy hiru

Lei nhudn sau thué chua phan phéi
- Levi mhudin sau thué chiea phan phéi [0y ké

dén cudi ndm trudre

- Lgi nhudn/{18) sau thué trong ndm

Lri ich cb dang khéng kidm soat

TONG NGUON VON

o il

410 23
M1 24
M2 24
414 25
417
420
421

421a
421b

424

440

MNgay 1 thing 3 ndm 2024

Maudri lap:

J,,.--""'

Mguyén Huy Hing
K todn fnedng

%;:
Gidm ddc Tai chinh

Nguwé duyét:

Miu =6 B 01 — DN/HN

31/12/2023 1h/2023
Trigu VND  Tridu VND
38.237.241  36.636.739
38.237.241  36.636.739
14,308,434 14,237.248
8,723,078 8.723.128
(8.388.147)  (8.388.147)
(224.222) (385.158)
342,361 583,625
11.798.056  11.381.940
11.381.940 17.656.807
416.116  (6.274.957)
11.677.661 10.484.103
147.383.472 141.342.815

Céc thuyét mink dinh kém I& b phdn hop thanh cia bdo cdo 1ai chink hop nhdt niy

MR > L SN

W=

Y=l

WEl 7R &=



CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

) Miu sé B 02 — DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HQ'P NHAT

Md  Thuyét 2023 2022
sé minh Tridu YND Triéu VND

Téng doanh thu 1 27 78.516.959 76,380,750
Céc khoan giam trir doanh thu 2 27 265.380 191.525
Doanh thu thudn 10 27 78.251.619 76.189.225
Gid vin hang ban 1 28 56.130.507 55.154.201
Leri nhudin gdp 20 22121112 21.035.024
Doanh thu hoat ddng tai chinh 21 29 2.405.205 2 575.583
Chi phi 1ai chinh 22 30 8.129.513 6.361.642

- Trong dd: Chi phil 181 vay 23 £.546.060 4,847,702
Phén I8i tir céc obng ty lign két 24 13(c) 3.895.982 4,339,650
Chi phi ban hang 25 H 14.192.355 12.511.539
Chi phi quén ly doanh nghiép 26 3z 3.750.002 3.854.314
Lei nhudin thudn tir hogt déng kinh doanh 30 2.350.428 5.222.742
Thu nhép khée | 33 300.976 279.707
Chi phi khéc 32 34 67.431 355.209
Két qua clia cdc hoat dong khéc 40 212.545 (75.592)
Leri nhudn trude thud 50 2,562.974 5.147.150
Chi phi thué thu nhip hién hanh 51 35 1.288.786 626.750
Leri ich thué thu nhip hodn lai 52 as (595.739) (233.984)
Lo nhudn thudn sau thué 60 1.869.927 4,754,384

Cic thuydt minh dinh kém la b phén hop thanh cia béo cdo tai chinh hop nhét nay

Wy,



CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Miu sé B 02 - DN/HN

0 CAO KET QUA HOAT PONG KINH DOANH HO'P NHAT

l,'tl p theo)

Phén bb chao:
Chid sdr hiru cla Cdng ty
C& dang khong kidém soét

LAl trén cé phidu
L&i cor bdn trén cd phidu (VND)

Migurdri lap:

/

Rguyén Huy Hing
toan frecng

M&  Thuyét 2023 2022

s&  minh Tridu VND Triéu VND

G1 418,695 3.566,996
62 1.451.232 1.187.388
70 36 294 2.511

Ngay 1 théng 3 ndm 2024

Mgurdr duyét:

i .,_.E.:hlr TY
'5|"r cO PHEN
i | TAP DOAM

Foan Thi My Duyén fanny Le
Gidgm ddc Tai chinh Téng Gigm dbc

Cdc thuyd! minh dinh kém & bO phdn hop thanh cba bdo cdo & chinh hop nhil ndy
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

BAO CAO LIFU CHUYEN TIEN TE HOP NHAT
(Phwong phap gian tiep)

LLPU CHUYEN TIEN TUF HOAT BONG KINH DOANH

Leri nhu@n truedre thué
Biku chinh cho
Khéu hao va phan bd
Lo thé therong mai &im phét sinh tir hop nhat
kinh doanh
Cac khodn dy phéng
L&/(1ai) chénh l&ch 1y gid hoi doai chura thire hign
Lai 10 hoat dong dau
Chi phi l&i vay va chi phi khac

L&i tir hoat déng kinh doanh triedre nhing thay d&i
vén lvu déng

Bifin dting cdc khodn phdi thu va 14i sén khic
Bién dbng hang 1bn kho

Bsén doing cdc khodn phai trd va no khac
Biln ddng cic khodn tré trudre

Bién dBng chirng khodn kinh doanh

Tign & vay da tra
Thué thu nhap doanh nghitp da ndp
Tién chi khac cho hogt ddng kinh doanh

Lwu chuyén tién thudn tir hoat déng kinh doanh

LLFU CHUYEN TIEN TUr HOAT BONG DAU TU

Tién chi mua tai sdn cb dinh va 1ai sdn dai han khac
Tikn thu tir thanh Iy thi sdn cb dinh v i sdn dai
han khac

Tikn chi cho vay, tién gl ngdn hiing cd ky han va
dhu tv khic

Tién thu hbi cho vay, tn glH ngén hang cd ky han
v dau tr khic

Tién chi cho cdc khodn ddu tur cdng cu vin

Hop nhat kinh doanh, d& trir di 5 dur tién cla céng
ty con duge hop nhit

Tién thu tir thanh i céc khodn d&u tr céng oy vén
Tién thu tir 181, cb tire va thu nhap khde tir hoat
dong dau twe

Luwru chuyén tién thudn tir hoat d6ng diu tw

Ma Thl.ljr‘t
sé  minh

3% ]

o o S D3 D

10
11
12
13

1d
15
17

21

23

24
25

25
26

27

Miu 6 B 03 - DN/HN

2023 2022
Triéu VND Triéu VND

2.562.974 5.147.150
4.123.663 4,406,523
(117.107) .
407.345 232.844
59.093 (40.984)
(5.870.297) (5, 848_B6E)
7.422.409 5.340.053
B.588.080 9.236.720
452,139 (671.877)
1.076.401 {1.736.144)
[442.419) (1.432.197)
426,228 95,094
(BBO.BAZ) (3.302.172)
9.219.547 2.189.624
(7.802.879) (5.070.517)
(816.207) (903.262)
. (4,697
500,461 {3.788.852)
(2.228.795) (4.165.321)
17.461 23.919
(28.673.708)  (11.336.453)
20.544,165 4,750,015
- (14.163,385)
{11.812) (2.472.176)
708.600 283750
1.820.418 632392
(7.823.672) (26.447.259)

Céc thuyét minh dinh kém I& b phén hop thanh cia bdo cdo 1ai chinh hgp nhdt ndy
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

BAO CAO LUU CHLI"I"EH TIEN TE HOQ'P NHAT

Méu sb B 03 - DN/HN

{Phwong phap gidn tiép - tiép theo)
Mi  Thuyét 2023 2022
s6 minh  Triéu VND Trigu VND

LLFU CHUYEN TIEN TUF HOAT BONG TAI CHINH

Tién thu tir phét hanh cb phigu trir di chi phi

phét hanh Eén quan 31 71.136 (40,387

Teln thu tir di vay, phat hanh trdi phidu va khdc 33 81,050,079 78.058.927

Tién tré ng gic vay, trai phidu va khéc a4 (B7.324.894)  (54.956.359)

Toln trd ngr gbe thud thi chinh as {15.289) {13.927)

Tién chi trd cd tic 36 (243.821) (1.253.082)
Luu chuyén tién thuln tir hogt ddng tal chinh 40 3.546.211 21.796.172
Liru chuyén tién thudn trong ndm 50 (3.777.000) (8.439.939)
Tibn va céc khodn tweng dwong tiétn ddu nim 60 13.853.100 22.304.822
Anh hwdmg ciia thay di ty gia hdi dodi 61 48.415 (11.783)
Tién va céc khodn twong dwong tign cubi nam 70 & 10.124.515 12.853.100

Mody 1 thdng 3 ndm 2024
Mgurdri [&p: Mguwdn duyét: ==
_J'\"\Hﬁ_— -.h'-::' =
- =vi.. :V/:: & PHAM
H.--"" “% ®| TAPBDOAN
/ MASAN .
Mguyén Huy Hing Boan Thi M Duyén Danny Le
todn truding Gidm dée Tdi chinh dng Gidm dde

Céc thuyét minh dinh kém & bd phéin hop thinh cta bdo edo t&i chinh hop nhdt nay
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu sé B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023
Cac thuyét minh néy I bé phén hop thanh va can duwge doc déng théri véi bo cde tai chinh hep nhat dinh
ki,
1 PON V| BAO CAD
Céng ty C& phan Tép doan Masan (*Céng ty") 1a mdt cdng ty cb phin dugc thanh |ap tal Vidt
Nam. Hoat 88ng chinh cla Céng ty bao ggm tur van quan ly, tur van dau tur (trir tr van ti chinh,
ké todn v phép ludt) va thure hién cdc hoat ddng huy dong win va du fu.
Béo céo tal chinh hop nhét bao gbm Céng ty va cdc céng ty con (sau day dugc goi chung 1A “Tap
doan”) va lgl ich cla Tap doan trong cdc cang ty Bén ket
Céc hoat ddng chinh cla cdc chng ty con va cdc ofing ty lign két duge mé té nhy sau;
Cang ty con
Thuyét  Hoat dong
sSTT Teén cong ty minh chinh Ty W bgei ich tai
IN22023  1A2023
Cdng ty con s hiru trnpre tiép
1 Cang ty TNHH The SHERPA Tur van quan Iy 100,0% 29.9%
(*SHERPA") dau twr
2  Congty TNHH Zenith Invesiment Tur van quén by 100,0% 99,9%
{*ZENITH"} diu tur
3  Cong ty Cb phdn Masan MEATLIfe (a) T van quan Iy . 04 9%
("MML") dau tur

Céng ty con sér hiru gldn tiép

Céng ty Cb phén The CrownX (v Tuw van quén ly B4, 0% B4, 9%

(“Crown) dau tur

Céng ty TNHH {vi)  Tu vén quan Iy 72.8% 72,8%

MasanConsumarHoldings (*MCH™) au

Céng ty TNHH Masan Brewery ("MB") (M Tuwr van quén ly 48.5% 48.5%
du tur

Cang ty TNHH Masan Master Brewer {iy  Kinh doanh bia 48,5% 48,5%

(“MMErT) va murde gidi khat

Chng ty TNHH M&t Thanh vign Magan ] Sdn xudt bia va 48,5% 48 5%

Brewery PY ("MBPY") niurdre gidi khat

Céng tv TNHH M8t Thanh vién Masan 1] Sén xust bia va 48,5% 48,5%

Erewery HG ["MBHG™) nurdre gidi khat

Céng ty TNHH M1 Thanh vién Masan (il  Kinh doanh bia va 48.5% 48,5%

Brewary Distribution ["MBD™) nurdre gidi khat

Cang tv THHH Masan Breweary MB (]} San xudl bia va 48,5% 48,5%

("MEME") nurdre gidi khat

13
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu sé B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023 (tiép theo)
1 BO'N V| BAO CAO (tiép theo)
sTT Tén cong ty

9  Céngty C4 phan Hang tiéu ding
Masan ("MSC")

10 Masan Consemer (Thadand) Limited
{*MTH")

11 Cong ty TNHH Mt Thanh vién Thirc
phém Masan (“MSF™)

12 Cong ty TNHH Mot Thanh vién Cong
nghiép Masan (“MSI")

13  Cong ty TNHH Mt Thanh vién Céng
nghé Thiec phidm Viét Tién (“VTF")

14 Céng iy TNHH M Thanh vién Masan
HD ("MHD")

15 Céng ty Cb phin Masan PQ ("MPQ")

16 Céng ty TMHH MO Thanh vign Mam
Mgwr Phi Qubc ("NPQO")

17 Cang ty THNHH Masan Long An (“MLA")

18  Cong ty TNHH Masan HN ("HNF™)

19 Céng ty C& phan VinaCalé Bién Hoa
"VCF)

20  Cédng ty C phin Nuwdc khoang Vinh
Hao ("VHC")

21  Céng ty C& phan Thuong mai Dich vu
va Sdn xudt Kréngpha ("KRP)

22 Cobng ty TNHH Mt Thanh vién Masan
Beverage ["MSE7)

23  Cong ty TNHH Mét Thanh vién Masan

MB ("MME")

Thuyét
minh

)

@)

i)

i)

(i)

(i)
(i)

(i)

(i)

(i}

i)

()

()]

i

14

Hogt dgng
chinh

Kinh doanh va
phén phbi

Kinh doanh v
phén phéi

Kinh doanh va
phén phdi

San xudt gia vi,

thirc phaim tign
lvi v bao bi

San xudt gia vi

San xubl thipe
pham tién igi

San xuat gia vj
San xult gia vi

San xudt gia vi,

thyrc phém tién
i wi bao bi

San xud thiee
pham fién byi

San xuét va kinh
doanh 44 ubng

Sa&n xudt va kinh

doanh 48 ubng
va bao bi

San xuét 36 ubng
San xudt va kinh
doanh d& uéng
Sén xuat gia vi,

thire pham tién
i va bao bi

Ty 1& lgi ich tai
ANaeez3  1N/2023

68,3% 68,3%
B68,3% 68,3%
68,3% 68,3%
68,3% 68,3%
68,3% 68,3%
B8,3% 58,3%
68,3% B8.3%
£8,3% B8.3%
68,3% B58.3%
68,3% 68,3%
&7 4% E7.4%
B1,1% 61,1%
B1,6% 61.6%
G8,3% BB.3%
B8.3% 68,3%

Fo i LA
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON
Miu =4 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

1 DON V| BAO CAO (tiép theo)

Thuydt  Hoat déng
a&TT Tén chng ty minh chinh Ty & lgri ich tai
322023 1M/2023

24 Céng ty TNHH Méat Thanh vién Masan {i)  San xudt thyc 68,3% 68,3%
HG (*MHG") phém 1ién lgi va
bao bi
25 Céng ty TNHH Masan HG 2 ("MH2") (i} San xudt gia vi, 68,3% B8,3% '
thirc mi tién
Igri, 46 ubng va
bao bi
26  Céng ty C5 phén Masan Jinju ("MSJ") (i}  San xudt va kinh 71.1% 71.1%
doanh thire pham
tign lori
27  GCdng ty G phan Nuwdc khodng (i) Sénxudt va kinh 44,9% 44,9%
Qudng Ninh (“QNW") doanh 5 ufing
28 Céng ty TNHH Masan HPC (*HPC") (il Kinh doanh v 68,3% B8,3%
phén phéi
29  Cdng ty Co phan B4t gist Net ("NET”) (il  Kinh doanh céc 35,7% 35,7%
sdn phdm gia
dung
30  Cdng ty THNHH Masan Innovation (]} Kimh doanh va 58,3% B68,3%
(“INVT) phén phdi
31 Cing ty TNHH Hi-Frash (*HIF") (i)  Kinh doanh va 68,3% 6B.3%
phén phéi
32  Cong ty TNHH Giét di Chuyén nghiép (i) Dich vy gi&t Gi B68,3% 6B8,3%
Joints Pro (“JPA")
33 Céng ty TNHH Tam nhin Masan (truée (il T van quan ly 100,0% 99,9%
ddy 14 “Cong ty C4 phan Tam nhin b
Masan”) ("MH")
34 Céng ty TNHH Mapleleaf "MPL") (i) Tuwwvén quan ly 99,9% 99,9% 7
L E TR
35  Cong ty Cb phdn Masan Blua (“"MBL") {il  Kinh doanh v 99,8% 29,8%
phin phdi
36  Cong ty C& phaén Masan High-Tech (i) Tuwvén quan ly 86,4% 86.4% |
Materials (“MHT™) dau tur :
37  Céng ty TNHH Mot Thanh vién Tai (il T van quan fy 86,4% 86,4%
nguyén Masan Thai Mguyvén (*MATH") dau
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Méu s6 B 09 = DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023 (tiép theo)
1 DON V| BAO CAO (tiép theo)
51T Tén céng ty

38 Céng ty TNHH M&t Thisnh viégn
Thureng mai va Bau tur Thai Nguyén
(“TNTI)

38 Céng ty TNHH Khai thac Ché bién
Khodng san Ndi Phéo ("NPM)

40  Chng ty TMHH Voniram Masan
"MTC)

41  H.C. Starck Holding {Germany) GmbH
({Germany) ("HCS")

42  Chemilytics Beteiligungs GmbH
(Germany)

43  H.C. Starck GmbH (Germany)

dd4  Chamische Fabriken Oker und
Braunschweig AG (Germany)

45  H.C. Starck Infrasiructure GmbH & Co.
KRG (Garmany)

46  Chemilytica GmbH & Co. KG
(Germany)

47 H.C. Starck Tungsten GmbH
iGermany)

48  H.C. Starck Monferrous Metals Trading
(Shanghai) Co. Ltd. (China)

49 H.C. Starck Canada Inc, {Canada)

50 H.C. Starck Tungsten GK [Japan)

Thuyét
minh

(i}

(if)

(@)

(W)

(i)

(i)

(i}

(i)

(i}

(i1}

(i)

(i}

(i}

16

Hoat déng
chinh

Tur vén quén iy
3y tur

Khai théc vi ché
bién quéng

Khai théc sau kim
loai mau wa kim loal
quey (vonfram)

Tuwr van quan Iy
dAu tur

Tur vén quan Iy
dau tw

Tur vain quén Iy

a4

San xuat hda chat
ding trong san
Ut gidy va phu
gia cho nganh vt
ligu hap thu

Ché bién s3u kim
loah e v kim
loai quy (Vonfram)

Phén tich héa hoc
v diF By do
ledrng vt by

Ché bién séu kim
loai mdu v kim
logi quy (Vonfram)

Finh doanh va
phén phii

Ché bién sau kim
Iogd mde v kim
boai quy (Vonfram)

Kinh doanh va
phén phii

Ty 18 kg ich tai
3111272023 1/1/2023

B6,4% B86.4%
BE, 4% BB 4%
B6.4% 86,4%
86,4% B6,4%
B86,4% B6,4%
BG,4% BE 4%
88, 4% BB, 4%
86, 4% BE, 4%
86,4% BE, 4%
86,4% BE,4%
BE,4% BE, 4%
86,4% BE, 4%
86, 4% BS, 4%

AN — I

1]

el = - T



CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Méu sé B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HQP NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

1

STT

L

52

=5

&7

58

59

61

DON V| BAO CAO (tiép theo)

Tén cong ty

H.C. Starck Tungsten LLC (USA)

H.C. Starck Jiangwu Tungsten
Specialies (Ganzhou) Co. Lid,
(China)

Chemitas GmbH (Germany)

Céng ty C4 phén Masan MEATLife
“MBL")

Céng ty TNHH MNS Meat
{"MNS Meat")

Cang ty TMHH MML Farm Ngh# An
(*Farm Ngh#& An")

Cong ty TNHH MNS Farm
("MNS Farm®)

Cang ty THMHH MNS Meal Processing
("WNS Meal Procassing”)

Cong ty TNHH MEATDali HN
("MEATDel Ha Nam®)

Céng ty TNHH MEATDeli Sai Gén
("MEATDeli Sai Gan')

Cong ty Cb phén 3F Vit
(“3F Viet")

Céing ty TNHH Thire Phdm 3F Vigt
(“3F Viet Food")

Thuyét Hoat ddng
minh chinh Ty 18 Igri ich tai
22023 112023

() Kinh doanh va BE 4% BE, 4%
phén phdi

(i) Ché bién sau kim 51,8% 51.8%
Ioah miu wh kim

logi quy (Vonfram)

(i)  Cungcépning B86,4% :
(Thuydt luwong, quan ly
minh 5)  chat thai va dich

wy hau cin
(v}  Tu van quin ly 94,9% -
a)  ddutw
iy  Eam ddng vat 94,9% 04,9%
(i} ~ Chan nudilom 94,9% 94,9%
[iii} Tur van quan ly 94,9% 84,9%
d8u tur
(ily  Tu van qudn Iy 84,9% 94,9%
dau o
i) Ché bién thit 94,9% 94.9%
(i) Ché bién thit 84, 9% 94, 9%
(i)  Chan nudiva kinh 48,4% 48, 4%
doanh ga
{iil)  Ché bién va kinh 48,4% 48, 4%
doanh thit
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON
Miu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

1 BON V| BAO CAO (tiép theo)

Thuyét Hoat déng
sTT Tén cbng ty minh chinh Ty 18 b ich 13l
3N2e023 1172023

63  Cdng ty Cb phan Phat trién Thuong (vi)  Tu vénquinly 71,5% 71.5%
mai v Dich vy VCM ("WCM) A8u tw

64 Congty Cb phdn Dichvu Thuongmai () Kinh doanh vé 71,5% 71,5%
Téng hop WinCommerce phén phéi
["WinCommearnca”®)

65 Cong ty TNHH Bu tr Sdn xudt Phat (v}  Ndng nghigp 100,0% 98,9%

trién Néng nghiép WinEco ("WinEco®)

66  Cong ty TNHH Béu tr Sdn xudt va v}  Néng nghigp B9,0% B8,1%
Phét trién Néng nghiép WinEco — Tam
Bdo ("WinEco Tam Bao")

67  Céng ty TNHH Mﬁngsnnghi-&p BéngNai— (v)]  Néng nghiép 77.5% 76,7%
WinEco ("WinEco Bong Mai”)
68  Céng ty C& phén The Supra (vl Dich vy kho baiva 71,5% 71,5%
{"The Supsa”) Iwru trik hiang héa
69  Céhng ty C& phin Dr.Win (“Dr.Win") (W)  Bén I thubc, 46,5% 46,5%
dung cy y té, m
phém va vat pham
w& sinh frong cac
cira g chuyén
doanh
70 Céng ty CA phan CX Infra ("CXI) {iv)  Xéydung 36.4% 36,4%
71 Cdng ty Cb phan Mobicast ("MOB") (W) Viln théng 70.0% 70.0%
72 Céngty Cb phén Déu tw Draco ("DRC™)  (v)  Tu van quén by 99,9% 99,9%
hu
73 Congty Ch phé&n Bau trr Fornax v Tur vén qudn by Q0 o8 Q0 9%
[“FOR") ddu twr
74 Céng ty C8 phin Phic Long Heritage (v)  ©d &nva thirc 85,0% 85,0%
(“Phiic Long Heritage™) wbng
75  Céngty Cb phan The 02 ("The 027) (v]  Nghién ciru th| 50,0% 50,0%
inréng
76  Cong ty Cb phdn BAu twr Sagitta (W) Tu van quén ly 99,9% a8,0%
(“Sagitta”) dhu tur
77 Cang ty TNHH Masan Agri (trwdre ddy (v}  Tu van quénly 100,0% 99,9%
la “Céng ty Cb phdn Masan Agr™) (a)  dautwr

(*Masan Agri)
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu =4 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023 (tiép theo)

1 BON V| BAO CAO (tiép theo)
5TT Tén cdng ty

78 Céng ty Cb phén Bdu v Lepus

(Lepus”)

79  Céng ty G phéin Bau tr Eirene

(“Eirana”)

Hoat dgng
chinh Ty 18 Igvi ich tai
INNZ2023  1N2023
Tur vén qudn Iy 98,0% 98,0%
d4u
Tur vén qudn iy 59, 5%
dau twr

{a)  MNhir mdt phdn cia dy dn tai cor cdu thp doan, Céng ty d& chuyén nhugng todn bd lgi ich vén siv
hiru trang MML cho Masan Agri vao thdng 10 ndm 2023, Do két qua cia giao dich nay, MML da
ir& thanh mdt cong ty con sd& hiru gidn tép cda Cang ty.

(b} Céang ty con s& hiru gidn tidp nay cla Cong ty & dwoc thanh 18p treng théng 3 ndm 2023,

Céang ty lign két

5TT Tén cong ty

Céng ty lién két s hivu frirc tidp

1 Mgdn hang Thuang mai Cb phan Ki
thirormeg Wigt Nam (“Techcombank™)

Cdng ty lién két sd hiru gidn tiép

1 Cang ty Cb phan Thire pham
Chalimex (“Cholimex™)

2  Congty Cb phén Vigt Nam K§ nghé

Sdc san ("Vissan™)

3 Jiangwu H.C. Starck Tungsten

Producis Co,, Lid,

Hogt ddng
chinh Ty 1§ leri ich tai
3A2023 1A/2023
Ngén hang Thuy&t minh 13(c)
Sdn xud va kinh 42,8% a2.8%
doanh gia vi
Sén xudt thyrc 24,9% 24,9%
pham va ban &
Ché bidn siu 30,0% 30,0%
kim bogi mau va
kim boai qury
{Woniram)

(i} Céc cing ty nay la cdc chng ty con s& hibu truec tiép va gidn tiép cia MCH.

(i) Céc cing ty nay la cdc chng ty con s& hiru trre tiép va gidn tiép cla ZENITH.

(i) Cdc céng ty nay la cdc chng ty con s& hiru trurc tiép va gidn tiép cia MML.

v} Cdc céng ty nay la cdc cdng ty con s& hiru trr fiép va gian tigp cla WCM,
iv) Céc chng ty nay 1a cdc cng ty con sé hiu trre tiép va gidn tiép cia SHERPA.

ivi)  Cdc chng ty nay la cic cdng ty con s& hiru trc tiép cda CrownX,
{vii)  Céng ty ndy la mét cong ty én két sé hiru gidn tiép cla MCH.
(vill)  Céng ty ndy 1A mat cng ty Bin két sé& hing tnee tidp clia MML.

{ix)  Céng ty ndy & mét cing ty lién két s hinu gidn tiép cla MHT.




CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu sb B 09 — DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

1

(a)

(b)

(e)

(d)

(e)

BON V| BAO CAO (tiep theo)

T ¥ lvi feh kinh té trong céde cBng ty con phan dnh ty & Igi ich tnpe tigp va gidn tiép cla Céng ty
trang cdc céng ty con, duoe xdc dinh can o vao tf 1§ s& hiru vdn (trec tiep va gidn tiép) trong
céc cdng ty con, trlr khi ¢ thda thudin khac (néu cd). Ty M lgd fch kinh 18 trong cac cﬁngétw lign
kit phin anh t & lgi ich trpe tép cda Cang ty va cdc cdng ty con trong cdc cong ty lién ket,

Tai ngay 31 thang 12 ndm 2023, Tap doan cd 35.885 nhén vién (1/1/2023: 37.112 nhin vién).
Chu ki sén xudt kinh doanh théng thwérng

Chu ki sdn xudt kinh doanh théng thurdmg clia Cdng ty va céc cing ty con ndm trong pham vi 12
thang.

CO SO LAP BAO CAO TAI CHINH

Tuyén bé vé tudn tha

Béo cdo tai chinh hop nhit nay dwoe lap theo cac Chudn mure Ké todn Vigt Nam, Ché 36 K& todn
&nﬂ:?ﬂ;ghlﬁp Vit Nam va cac quy dinh phap Iy ¢4 lién quan dén viéc Iap va trinh bay bdo cdo
Co sér do lwrdmng

Béo cdo tai chinh hop nhét, trir bdo cdo lru chuyén tidn 1& hop nhat, duge [Ap trén oo sé din
:;:;nl:irgpu-nguyén tac gid gbc. Béo cdo lwu chuyén tidn 18 hop nhat duge 18p theo phuong phdp
Ky ké todn nam

Ky ké todn ndm cia Céng ty 1a tir ngay 1 thang 1 dén ngay 31 thang 12.

Bomn vi tién té ké todn va trinh bay bdo cdo tai chinh

Bon v tién té ké toan cla Cong ty |a Bdng Viét Nam ("WND). Bdo cdo thi chinh hep nhat nay
durgre 1ap va trinh bay bing trigu Ddng Vit Nam (*Triéu VRD".

S6 liéu so sdnh

S6 lidu s0 sdnh tai ngay 1 thdng 1 ndm 2023 duge mang sang tir sd iy dirge kidm todn 1al ngay
31 thang 12 ném 2022.
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

3

(a)
(M

(i)

NHFNG CHINH SACH KE TOAN CHU YEU

Sau dy la nhirng chinh sach ké todn chi yéu duge Tap doan dp dung trong viee Bip bdo cho tai
chinh hop nhét nay.

Co s& hop nhit
Hop nhit kinh doanh chiu sy kiém sodt chung

Hop nhét kinh doanh mé trong 6 céc cing ty chiv sy kiém sodt chung béi cing mdt nhdm cd
d6ng (“Cd ddng Kidm soét”) inedre va sau khi hep nhiit phil hop vai dinh nghla hop nhét kinh
deanh chiu sy kiém sodt chung vi cé sy ndi figp rli ro v&rguarén lgi clia Cd déng Kidm soal. Hop
nhét kinh doanh chiu sy kiém sodt chung nay 3ac bigt ném ngodi pham vi clia Chuan muyc Ké
1odn Vigt Nam sé& 11 Hop mhdr kinh doanh vi trong s chon lra chinh séch ké todn ligén quan dén
céc giao dich nay, Tap doan d& cin nhéic Chudn myc Ké toan Viét Nam sé 01 Chudn myrc chung
va Chudn mure Ké todn Viét Nam sb 21 Trinh bay bdo cdo éi chinh. Dya trén céc chuan myc
nay, TAp doan d4 dp dung oo s& ké todn sdp nhép (“nguyén tdc mang sang toan be™). Taisan
vh no phél trd cla céc cbng ty duge hop nhit theo gld tr 54 sdch hién tai dudi khia canh nhin
nhén cia C& ddng Kidm scdl. Chénh lech gitra gid phi mua vi gid tri cda tal sén thuan duge mua
dugie ghi nhdn rre tidp vao lgi nhusin sau thué chua phén phdi thude vin chi s& hiru,

Bdo cdo kit qud hoat ddng kinh doanh hep nhdt vh bdo cdo lou chuyen tién 1 mﬁmm bao gém
két qua hoat ddng kinh doanh v luu chuyén tidn té cla cde cdng ty Swgc herp nhat tr ngay mua.

Hop nhit kinh doanh khéng chiu sy kiém sodt chung

Herp nhdt kinh doanh Mui:mmu kidm sodt chung dwge hach todn theo pherong phip mua 1l
ngay mua, & ngdy ma sif kiém sodl 08 duge chuydn giao cho Tap dodn. Si kibm sodt 1a quyén
chi phéi cac chinh sdeh 1ai chinh v hoat d4ng cba doanh nghiép nhdm thu dwge ki ich kinh 1é
tir cdc hoat 48ng ca doanh nghigp 36, Khi xem xét sy kifm sodl, Tap dodn cling xem xét quyén
bidu quyét tidm nang ma co thé thire hién duge & hign tai. Theo phuong phiap mua, tai sdn va
cac khodn ngr phali trd clia cdng ty duge mua dugre ghi nhén theo gid i hop Iy @i ngay mua. Gid
phi hop nhédt kinh doanh (gia phi mua) bao gbm tbng gid 16 hop If tai ngay trao 38 cla cée
san dem trao d8i, cdc khodn no phai trd 43 phat sinh hodc 44 thira nhan, cdc cdng cu von chi sér
hiru d& phat hanh bdi Tap dodn va céc chi phi lidén quan trpe Bép dén vide hop nhil kinh doanh.
Lei thé thirong mai 1a phan chénh léch gidra gid phi mua vé loi ich cda Tap doan trong gid tr hop
Iy thudin cia cac 1ai san, ng phai trd va no tidém tAng cda cbng ty duge mua. Khodn chinh léch
dm, durore ghi nhéin ngay vao bdo cdo két qua hoat ddng kinh doanh horp nhdét.,

Céc chi phi giao dich, ngoai trir cdc chi phi ién quan dén vidc phat hanh ebng cu ng hode chirng
khodn vEn ma Tap doan phat sinh khi hop nhét kinh doanh bao gbm cdc chi phi lién quan truc
tiép dén vidc hop nhét kinh doanh, nhur chi phi k3 cho te vén 1ai chinh, fur van phap iy, thdm dinh
vién vé& gid va cac nha tur van lign quan 3én hop nhét kinh doanh. Géc chi phi giao dich nay duae
tinh vao gid phi hop nhat kinh doanh. Céc chi phi quan iy chung va cac chi phi khéc khdng lign
guan tryc tiép dén giao dich hop nhat kinh doanh cy thé dang dugc ghi nhén thi khing duge tinh
vao gia phi hop nhat kinh doanh, ma dwge ghi nhan |a chi phi phat sink frong nam,

21
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

3
(a)
(i)

{iv)

(v)

(vi)

NHO'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Co sé hop nhit (tidp theo)

Cde cdng ty con

Céc céng ty con 1 cdc cing ty chiu sir kidm sodt cla TAp dodn. Sy kiém sodt ndy thn 1ai khi Tap
doan cé quydn chi phdi cée chinh sdch thi chinh vA hoat d8ng cla mét doanh nghiép nhim thu
dugic ? ich kinh 14 tir c&c hoat d8ng cla doanh nghidp dd. Khi ddnh gid quydn kidm sodt quyén
bd phigu tidgm ndng co thé thue hién durge tai thad didm hién tai cing duoe xem xét. Bao o ti
chinh clia céc cdng ty con duge bao ghm trong béo cdo 1ai chinh hop nhat ké 1r ngay q kidm
sodl bit dAu cd hidy e 38n ngay quyén kidm soat cham dirt,

gch;u&?wﬁnﬁt{mdmﬂﬂhﬁnﬁummhﬂﬂhfﬂdnthﬂnphmgphipvﬁnmﬂ

Céc cing ty lién két la nhirng cdng ty ma Tép doan cé sy anh hwéng déng ke nhirng khdng kiém
s0dt cdc chinh séch tai chinh va hogt d8ng kinh doanh cia céng ty. Su dnh hudng déng ké nay
dwoe gid dinh tn tai khi Tap doan ndm gilr tlr 20% dén 50% qs.z%n bigu quyst cla mdt cing ty
khdc., Cdc edng ty lién két dwge hach toan theo phuong phéap vin chi sé& hiru (céc don vi nhan
d4u v dwrgre hach todn theo phirong phép vin chi sé hl.'ru]-trmg béo céo tai chinh hep nhat. Cac
khodn d4u tr nay duge ghi nhin ban dau theo gid géc, bao gbm chi phi giao dich. Sau khi ghi
nhdn ban d4u, bdc cdo thi chinh hep nhét bao gbm phin ma T4p doan dwgc hudng trong i b

i ciia don vi nhén diu tr dwgc hach todn thee phwong phép vin chid s& hiry, sau khi dugc digu
chinh theo chinh sdch ké 1odn cda Tap doan, ké tir ngiy bit ddu sir dnh hurdng déng ké cho dén
ngdy kit thie sg dnh huwdng ddng ké. Gid lrLgnI 6 cla cdc khodn ddu v dwoc hach todn theo
phireng phédp von chi s& hiru clng dwoc digu chinh cho nhirmg thay a8 wé boi ich cla nha dau
tur trong don vi nhan Sdu e phat sinh tF nhimg thay 981 von chi sé& hiru cla don vi nhén dau tr
rma khéing phdn dnh trén bdo cdo két qua hoat ddng kinh doanh (nhu viéc chénh léch ty gia do
chuyén a8 bdo cdo tal chinh, vov...). Khi Tép doan chia sé& khodn 1B trong domn vi nhén dau v
theo phin s& hiru cla Tap doan vurgt qud gid 1 ghi 56 cia khodn ddu tr coa Tép doan frong don
| nhan d4u tr duge hach todn theo phuong phdp vhn chid s& hiru, thi gid tri ghi 58 clia khodn
dhu trr 34 (bac gbm cdc khodn ddu W tai chinh dai han, ndu cd) s& duge ghi gidm vé khing va
Tap don khing phdi tiép tue ghi nhan cdc khodn 16 phdt sinh sau 46 trlr khi Tép doén cé nghla
vu phdi thanh todn hay da thanh todn thay cho dom vi nhan ddu e, LAl hodc 18 do thanh I led ich
trong mat cdng ty lign két ma khdng khong din dén viec mét dnh huﬁnrg déng k&, bao gbm cd s
suy gidm Igni ich treng n::ﬁ&g ty lbén ké1 (dugre xem nhar b thanh Iy mdt phan vdn chd s& hiru), dege
ghi nhan trong bdo cdo két qua hoat 38ng kinh doanh hop nhil

Leri fich 66 déng khéng kiém sodt {“NCI”)

NG| duge xde dinh theo t§ & phin s& hiru cla cf ddng khing kiém sodt trong tai san thudn cla
don vi bj mua I3i tai ngay mua.

vEc thay d8i phan s& hiru cda Tap doan frong cong ty con ma khing din dén viéc mat quyén
kiém soat duoc ké toan tiong ty nhir cac giao dich vin chi sé hiru. Chénh 1&ch gilra gid trj thay
d8i phan sé hiru cla Tép doan trong tai 53n thudin cla cing ty con va sb tién thanh fodn hodc
nhén dwoc ghi nhén truc tigp vao Igi nhudn sau thué chua phan phdi thudc vin chi s& hiry, ngoai
trir trong trurding hop chénh léch phat sinh tlr cac giao dich lién ddi rang budc bdi viéc phai phat
hanh :ﬁl’ﬁéu hodic ting vén gép o6 thing dur thi khodn chénh léch dugre ghi nhan vao vin khéc
cla chi s& himu.

Cdc giao dich duge logi trir khi hop nhat

Cédc giao dich, 80 du trong ni bd Tép doan va céc khodn thu nhép va chi phi chura thire hign phaét
sinh tlr céc giaa:r dich néi bé dwroe logi inr khi Eap bdo céo tal chinh hop nhét, Tuy nhién, chénh
Wch 1y gid hdi dodi phét sinh lién quan d&n céc khodn muc tién 18 trong ndi b9 t&p doan, bao gbm
cé ngdn han v dai han, duge ghi nhan vae béo cdo két qua hoat d8ng kinh deanh hop nhat. Cédc
khodn ki v b chura thare hign phdt sinh tlr cée giao dich véi cong ty lién keét dwee trir vao khodn
#4u fur trong pham vi gl ich cla Tap doan tai ciing ty lign két,
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3
(a)
(vil)

(b)
i

(i}

(c)

NHPNG CHINH SACH KE TOAN CHU YEU (tiép theo)
Co sé hop nhit (tiép theo)
Mét quybn kiém sodt

Khi mdt quyén kiém sodl tai mdt cng ty con, Tép doan dirng ghi nhan tai san va ng phai trd cla
céng ty con cling nhwr loi ich cf d8ng khing kiém sodt va céc cu phan vén chi s& hiru khac.
B&t ky khodn 1ai hodc 1 nao phat sinh tir su kign nay déu dege ghi nhan vao béo cdo két qua
hoat dting kinh doanh hop nhdt. Sau khi thodl vbn, phan ki ich con lai trong cdng ty con trurde
86 (néu co) duge ghi nhdn theo gid tri ghi sb cbn lai cla khodn dau W trén bao cdo tai chinh riéng
cla céng ty me, sau khi duge déu chinh theo tj i treng (ng cho nhirng thay 84 trong von cha
s& hiru k& tir ngay mua néu Tap doan van con dnh hurdng ddng ké trong dom vi nhin dau tu,
hoac trinh bay theo gia gbe cla khodn diu tw con ki ndu khing cin dnh huéng dang k.

Ngoai t¢
Céc giao dich bang ngoai 1§

Céc giao dich bdng cac don vj fign 1 khac VND trong ndm dugc quy 340 sang VND theo tf gia
x8p 73 v ty gid thure 1 tai ngay giao dich,

Céc khodn muyc tai sén va ng phdi ird c6 gdc bang dom vi tién 18 khac VND, ngoai tnir cac khodn
vay ¢t ghe blng don vi tién 1 khac VND da dugc dy phing rii ro héi dodi bang cdc cong cy thi
chinh, dugre quy d4i sang VND theo ty gid tai ngay két thic ky ké todn ndm cda ngén hang thureng
mai neri Cong ty hodic cdc chng ty con thurdng xuyén cé giao dich.

Tét ¢é cdc khodn chénh l&ch ty gid hdi dodi dugc ghi nhén vao bdo cdo két qua hoat déng kinh
doanh hop nhét.

Hoat dgng & nudre ngodl

Cho mue dich trinh béy béo céo tal chinh hgp nhat, tai sén va ng phai trd cla cdc hoat déng &
niréc ngoal duge quy 44i sang VND nhir saw:

= Céac tal sén va no phéi trd, bao gbm lgi thé thurong mai va cac didu chinh gid tri hop ty phat
sinh tai ngay mua, dutgc quy 38i sang VND theo tf gid mua chuyén khodn (d6i vdi tai san) va
ban ch khodn (84 véi no phai trd) 1ai ngéy két thic ki ké todn ndm cla ngén hang
thurong mial noi cic obng ty con thardmng xuyén cd giao dich;

=  Doanh thuy, thu nhdp, chi phi va leu chuyén tién té cla céc hoat ddng & nurée ngoai duwgc quy
adi sang VND theo ty gid hii dodl xép xi 1§ gia thyr 1é tai ngay giao dich; va

= Vin gdp duoe quy b sang VND theo ty gid thyrc t& tai ngay giao dich. L 10y kégi nhuan
sau thué chura phércllghﬁl v cdc qui va dy phing dugc My tir Igi nhudnd thuan va céc bién
dong da duge quy Aok

Chénh bch ty gia héi dodi phét sinh do quy ddi bdo cdo thi chinh cla céc hoat ddng & nud'c ngodi
sang VMND duoc g:ni nhan vao bang cin abi ké todn hep nhdt vao khodn muc “Chénh kch ty gid
héi doai” thufic von chi s& hiru. Khi chiénh lech 1 gid héi dodi ibn quan dén midt hoat 3dng kinh
doanh & nudic ngoai duge hop nhdt nherng khing duge & hiru toan bd bdi Tap doan, chénh
lach ty gid héi dodi iy ké phat sinh do quy d&i duee phéin b cho vi gthi nhén & mdt phan cla
khodn mue cd dong khing kibm sodt rén bang cdn dbi ké todn hop nhat,

Tién va céc khoan twong dwong tién

Tién bac gbm tign mdt va tién glv ngan hang khang ki I;in. Cde khodn tuong durong tién 1A céc
khodn ddu trr ngdn han cd tinh thanh khodn cao cd mﬂ dang chuydn 480 thanh khodn tidn xéc
dinh truedre, it rii ro vé thay a8i gid tri va duoe gir nhim ddp (g nhu cdu thanh todn ngdn han
hon 1 cho muc dich d3u tur hay cde myc dich khac,
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Céc khodn diu tw

Chirmng khodn kinh doanh

Chirng khodn kinh doanh I3 cdc trél phidu va chimg chi tién gir dwge Tép doan ndm gidr vi mue
dich kinh doanh, e 1 mua vao bén ra 4& thu led nhudn trong théi gian ngén. Ching khodn kinh
doanh duwrgre ghi nhdn ban diu theo gid gbe bao gbm gid mua cdng cac chi phi mua co lién quan
tryre tidp. Sau ghi nhan ban d4u, chimg khodn kinh doanh duge xéc dinh theo gid gbc trir di thu
nhdp 18i lién quan $én giai doan truedee khi mua chiing khodn kinh doanh va di phong giam gid
chirng khodn kinh doanh. Dy phéng gidm gid chimg khodin kinh doanh dugc 18p khi cd béng
chirng 1 gid thi trudrng clla chirng khodn gidm xubng thip hon gid tr ghi s cia ching. Sau khi
khodn dy phong duwoe 13p, nédu gia thi trirdng cla chimg khodn tang Mn thi khodn dy phbng sé
durgre haan nhap. Khodn dur phéng chi droe hoan nhap trong pham vi sao cho gid trj ghi sé cla
chirng khodn kinh doanh khing vuot qua gid tr ghi s cla cdc chirmg khodn nay khi gia dinh
khong co khodn dy phing nao da dugc ghi nhan.

Ddu twr ndm gitr dén ngdy ddo han

Béu v ndm gilr 3én ngay ddo han la cac khedn dau v méd Ban Tdng Gldm ddc cda Céng ty hodic
cac chng ty con dyr dinh va cd khd néng ndm gilr ddn ngay ddo han. Bau wr ndm gilr dén ngay
déo han bao gbm tién gl ngdn hang cb ky han. Céc khadn ddu twr ndy duge ghi nhéan theo gia
gdc trir di di phong phai thu khd dai.

Bdu twr gdép vin vao don v khic

Bdu tr gop vin vao don vi khac 1a nhikng don v ma Cong ty hode cde cdng ty con khdng cb
quy&n kiém sodt hodic dnh huding ddng ké duree ghi nhén ban d4u theo gid gbe bao gbm gid mua
va cac chi phi mua co lidn quan trure idp. Sauw ghi nhan ban dAu, cdc khodn dau o nay duoc xéc
dinh theo gia gbe trir i dy phong gidm gid dau . Dy phing gidm gid dau W dege 1ap khi don
vi nhén déu tur phét sinh |'i din dén Tap doan cd kha nang mét vén, trir khi ¢ bling chimg ring
gid tri cla khodn dau tu khéng bj suy gidm. Dy phong gidm gid ddu o durge hodn nhép khi don
vi nhéin d&u twr sau d6 tao ra ki nhudn d& bl trir cho cdc khodn 18 Ja duge [dp di phéng tnede
kia. Khodn dy phing chi dugre hoén nhip trong pham vi sao che gid tr ghi sd cla khodn ddu e
khing vwrgt qua gid tri ghi s8 cla chang khi gid dinh khéng ed khodn dir phing ndo 94 dwge ghi
nhan,

Cac khoan phai thu

Céc khodn phai thu khach hang va cac khodn phdi thu khdc duge phan dnh theo gid gbe trie @
dir phéng phai thu khd dai.

Bao thanh todn

Theo cdc didu khodn thi truéng v yéu cdu vé thanh khodn, Tép doén ky két céc thda thusn bao
thanh todn d& chuydn glao khodn phéi thu khach hang. B4 v céc giao dich bac thanh todn, Tap
dadn danh gia cé ghi gidm toén b khodn phai thu hay khing dya trén mire 3 chuyén giao ni ro
v Igrl feh gan lén véi quyen sdr hiru cOa khodn phal thu,

Néu Tap doan: )

= chuyén giao phan km rii ro va ki ich gén lién v&i quydn s& hiru cda khodn phai thu, Tap
doén s& ghi gidm khodn phai thu va ghi nhén néng ré tai san hodc ng phai trd 801 v cdc
quyén vé nghta vy phat sinh tir vige chuyén giao khodn phai thu;

= con ndm gilr phan Km rli ro va Igi ich gén én véi quyén s& hiru cla khodn phai thu, Tap
doan sé tig;:l tuc ghi nhan khoén phai thu; va

24

[ [

V=1

=

s/ == £



CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Mau s6 B 09 = DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

3
(e)

{f)

(a)
(i)

NHO'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Ciac khodn phai thu (tiép theo)

=  khéng chuyén giao cling nhu khéng ndm gilr phén Ién i ro va ki ich gan bén vi quydn sé
hiru cla khoan phai thu thi Tap doan xac dinh xem liéu cé ndm gilr quyén kidm scdt 34i véi
khodn phdi thu khing, Néu Tap doan khdng ném gilr quyén kiém sodt thi Tap doan s& ghi
gidm khodn phai thu va ghi nhdin riéng ré tai sdn hodic ngr phai 1rd 84 véi cac quyén va nghla
vy phét sinh hosic con nam gilk tir viéc chuyén giao khodn phdi thu, Néu Tép doan nam gilr
quyén kigm sodt thi Tap doan s& tiép tuc ghi nhén khodn phai thu d&n gid trj con tiép tuc lign
quan 3én 1Al sdn duoc chuyén giao,

Mirc A0 cbn tidp tuc lidn quan &én tai sén dugc chuyén giao 1 mire 48 Tap do@n bi &nh hudng
bdri nhing thay 3 vé gid tri cda 14 sdn chuyén giao vi dwge xdc dinh hﬁng&ﬁ tri théap hon gitra
aid trj ghi &8 clia khodn phai thu va 4 tdn cao nhit méd Tap doan phai trd (“sd tidn béo Enh").

Khi Tap doan tiép tuc ghi nhan ti sdn chuyén giao dén gid tri con tiép tue id&n quan dén 1ai san
dwore chuyén giao, Tap doan ddng théd ghi nhén nghla vy Hén quan. Nghta vy lién quan ban dau
duroc ghi nhan blng s tidn bao lEnh cong wéi gid trf hop Iy cla bdo Knh. Sau 46, gid tr hop Iy
clia bda [&nh duwae phén bd dén theo théi gian vao bio cdo két qua kinh doanh hop nhét.

Hang tén kho

Hang tdn kho durge phdn dnh theo gid tr bing véi &b thip hom gitra gid gbc va gid tr thudn cé
thé thire hidn dirgre. Gid gbe durgre tinh theo phirong phap binh quén gia quydn vi bao gbm tit
cd cde chi phi lifn quan phat sinh & cé duoe hang thn khe & dja ddm va trang thal hign tai. B4
viri thanh phdm va sdn phim dir dang, gid ode bao gbm chi phi nguyén vat [éu, chi phi nhiin cing
trure tidp wa cac chi phi chung da dwege phin bb. Gid tr thudn cd thé thare hign dwoe th gid ban
wére tinh cla hang tdn kha, trir di chi phi wére tinh d& hodn thanh sdn phdm va chi phi bdn hang
wrdre tinh.

Tap doan ap dyng phirong phap ké khai thurdng xuyén a8 hach todn hang tbn kho.
Tai san cd dinh hiru hinh

Nguyén gid

Tai sdn cd dinh hiu hinh duge thé hién theo nguyén gid trir di gid tr) hao man 0y k. Nguydn gid
tai s&n cb dinh hiru hinh bao gbm gid mua, hodc chi phi x8y dung, cac loai thud mua hang khing
hoan lai va chi phi lién quan trire tidp dé duwra tAi sdn 3én vi tri va trang thai hoat ddng cho muc
dich sir dung da dir kién, va chi phi 88 thio df, di déri tai sdn va khdi phuc hign trrdmg tai dja
didm A&t tai sdn. Cac chi phi phét sinh sau khi ai sdn ¢d inh hiru hinh 43 dura vao hoat 8dng
nhur chi phi si¥a chira, bdo dudng va dai tu dugc ghi nhén vao bao céo ké! qud hoat ddng kinh
doanh hgp nhét trong ndm ma chi phi phat sinh, Trong cédc trudmg hop cd thé chimg minh mdt
céch rd rang ring cac khodn chi phi nay lam tang bi ich kinh té trang twong lai dy tinh thu duoc
tir viéc sir dyung tai san cb dinh hiru hinh vugt trén mirc hoat dang tigu t:hugn theo nhir danh gia
ban déu, thi cac chi phi nay duwgc vbn hod nhir mdt khodn nguyén gid ting thém cla thi sén cd
dinh hiru hinh. Trong trwémg hop 1&i s&n cd dinh hiru hinh d& hoan thanh va dua vao sir dung
nhung nguyén gid chura dwgc quyét todn, cdc tai sén cb dinh nay & dugc ghi nhan theo nguyén
gid tam tinh va nguyén gid nay s& dugc didu chinh sau khi q:g t todn dugc phé duyét. Tai san
cd dinh hiru hinh cdng bac gbm gia tri hop i cla céc tai sdn ¢d dinh hirw hinh khac i hep nhit
kinh doanh.

Sau khi hoan thainh giai doan xdy dung ma, tai s8n dugc chuyén thanh "nha clra va vt kign tric”,
“méy mdc va thigt bi® hodic “tai san khai khodng khac” trong tai sén cé dinh hiru hinh, Tai sén khai
khodng khéc bao gbm chi phi phhzc héi med v gid iri herp I cla tr lwgng khodng sa&n va tai nguyén
khoéng san phat sinh tir hop nhat kinh doanh,
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fii) Khdu hao

Méy mdc, thiét bi lién quan inuc tidp dén haat ding khai thdc khodng sdn va gid in hop Iy cda trlF
lrgng khoang san phal sinh i hop nhét kinh doanh

May méc, thiét bi lién quan trec tiép dén hoat ding khai thac khodng san va gia tr hop ly cla trl
Irgrng khodng sén phat sinh tir hop nhat kinh doanh dwge khau hao theo phuong phap khau hao
theo s&n legng. Theo phuong phap nay, oo s& khau hao |3 irlr lugng khodng san da xéc dinh
durge 1 khdi lwgng quiing (tan) ma Tép doan co thé khai thac kinh t& va hop phap tir ti nguyén
khodng sdn cia Tép doan, va médt phaén tai nguyén khodng sdn di kién chuyén i thanh trir
lwgmg. Cor s& khau hao cheo tai sén lién quan trgc tiép 4én hogt déng khai théc khoang san dwa
trén:

a. e tinh tai nguyén khodng sén dy kign chuyén &8 thanh trly lwong theo dénh gid cla céac
chuyén gia m cho di én Nai Phéo:; va

b. wdrc tinh tai nguydn khodng sdn die kign cé thé dugc 18l ché tir quiing dudi &-xit (“OTC").
Co s khdu hao d4p dyng cheo cidc loal thi sdn khal khodng nhuw sau:

Co s& khdu hao
Mdy mdc, thiét bi chi lién quan dén hoat 30ng khai thac khodng sén (a)
May mac, thiét bi ién quan dén hoat ddng khai théc khodng san va dugc (a) va {b)
0 dyng trong qud 1rinh téi ché OTC
Gid tri hop ly cla trir hrong khodng san phét sinh tir hop nhét kinh doanh (a) va {b)

Ko tir ngay 1 thing 1 ndm 2023, Tap dodn da thay abi e tinh wé el Irgmg va thi nguyén khodng
£3n dira trén (i) két qua ddnh gia ki thudt cla chuydn gia khal md vl 1y lvgng khodng sdn trong
khu vure dir &n Ndi Phao, va (i) phan tai nguyén dy kidn cd thié chuydn ddi thanh trir legng khodng
sdn, Nhirng sb lidu cap nhat nay thé hién sdn Irgng quang wée tinh cb thé duge khal thac hop
phdp va cd hidu qua kinh té tir cdc 1Al sdn khai thdc khodng san cia Tap dodin.

Chi tidt thay ddi vé gid trj quang tuieng duong cdn i lam co 5& tinh khéu hao 1 ngay 1 thing 1
nam 2023 nhr sau:

Gid tri tang Men
tinh theo 1&n quang
May mdc, thiét bj lién quan dén hoat ddng khai théc khodng sén 0.941,325
Gid trj hop Iy cda trlk Irgng khodng sén tir hp nhét kinh doanh 9.941.325

Sir thay d6i nay 34 lam gidm chi phi khiu hao trong ném vii s8 tién 1a 151.735 trigu VND.
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Tai san ¢d dinh hiru hinh (tiép theo)

Khiu hao (tiép theo)

Mdy madc, thiéf bi lién quan irirc iép dén hoat ding ché bién khodng sdn

May méc va thiét bj lidn quan trpe tiép dén qua trinh ché bidn chuygn sdu cdc san phdm vonfram

clia MTC dwroe khdu hao theo phureng phap khiu hao theo san leong. Tdng sén legng sén xudt
wére tinh mié 1ai sén cd dinh hiru hinh dwge khiu hao trén co s& san lrgng nhur sau:

Tén vonfram
Nha may ST 171,865
Mha méy APT 166.950

Tai san khde

Khéu hao duge tinh thee phuong phdp duéng thdng dira trén théri gian hiru dung wére tinh cda
tai sén cb dinh hiru hinh, Théri gian hiru dung wéc tinh nhur sau:

nhé clra va vat kién fric 4 - 50 ndm
néng cap tai san thué 3-5nam
mdy midc va thiét bi 2 - 25 ndm
phuong tién van chuyén 3 - 25 ndm
thiét bj vain phong va khdc 3 - 25 nam
tai sdn khai khodng khde 26 nam

Tai sdn cb dinh da hoan thanh va dua vao s dung trrére khi quyét odn chi phi xdy deng dugc
ghi nhan theo nguyén gid tam tinh. Khi cde chi phi xdy dyng duge quydt todn va phi duyét,

uyén gia tam tinh s& dwge didu chinh theo chi phi quyt todn va khdu hao iy ké s& khing dugc
didu chinh, Khdu hao sau d4 duee tinh theo nguydn gid duge duyt trir di gid tri hao mdn iy ke
cho giai doan trudie khi quyét todn tai 5an od dinh duge duydt, chia cho thévi gian khdu hao cbn
lai cla tai sdn cb dinh theo cdc quy dinh o lidn quan.

Tai san ¢ dinh vé hinh

Quyan str dung dat

Quyén sir dung dét ldu dai duere phan dnh theo nguyén gid va khdng tinh khéu hao. Quyén s
dung d&t cd thiri han durgc phan dnh theo nguyén gid trir di gid tri hao mbn |0y ké. Nguyén gid
ban ddu clia quyén sir dung d4t bao gbm gid mua va cdc chi phi én quan trye tiép dén vile cd
dwoc quydn st dyng dat. Khau hao deoc tinh theo phuong phap dudng thang trong thiv gian
hiru dyng wdée tinh tir 10 dén 50 ndm. Gid trj hop Iy cla quydn sir dung A&t phdl sinh tlr hop nhat
kinh doanh dwge x&c dinh theo phuong phdp so sdnh tnre tidp blng cach so sénh gia tham
khao/gia giao dich gin nhai cla bt 39ng san twong iy trong clng khu wire.
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Tai sdn cb dinh vé hinh (tiép theo)
Phdn mém mdy vi tinh
Mguyén gid cla phan mém mdy vi tinh bao gbm:

= gia mua cla phin mém mdy vi tinh md&i ma phan mém nay khing phai 1a mét bd phan gan
k&t wiri phan cimg cd lign quan thi duwee vBn héa va hach todn nhwr 1ai sén ¢ dinh v& hinh,
Nguyén gia cia phan mém mdy vi tinh duge khdu hao theo phurong phép duwémg thing trong
thiri gian hiru dung wére tinh tir 2 dén 10 ndm; va
= chi phi tw phét trién phan mém may vi tinh dwge vin hda trong giai doan phat trién phan mém
néu thia man céc tiéu chi sau:
o cac u:é phi phét sinh lién quan trure ép Sén vide hinh thanh phadn meém trong giai doan
phét tremn;
o :Ep doan co du kidn hoan thanh phin mém duoc xéy dung rd ring 1 chrong trinh thigt
, mé hinh liét ké céc hoat ddng cin thiét cho viéc hodn thanh giai doan phat trién va dy
dinh hoan thanh dy én sau giai doan phat trién;
o Tép doan cd kha ning frigén khai va sl dung phén mém sau giai Joan phat iridm:
o Tép doan cé Ay dl ngudn lyc v ki thudt, 1i chinh va nhan suw d& hoan tat cée gial doan
phat trién phan mém; va
o Tép doén cb the xéc dinh dugc chi phi phét sinh lién quan dén giai doan phat trién phan
mid cdch dang tin cay.,

Phdn mém ty phat trién duoe khdu hao theo phuong phéap dudng thing trong théi gian dén 4
ném ké tir khi méi céu phan cla phan mém dugc hoan thanh,

Chi phi trién khai
Chi phi trién khai bao gbm:

= Chi phi cho cac hoat dgng tridn khai ma Ihﬁnﬁ qua céc hoat 3ong ndy cdc két quad nghién ol
durge dp dung vio viéc 13p k& hoach hodic thiét ké céc quy trinh san xuat va san xuat cac san
phdm mdi hodc dwrgc cAi tidn dang kb, s& duoe vin Maﬂu sdn phém hodc quy trinh san xuéat
¢ kha thi vé mét ki thudt va thuong mai va Tép doan cd di ngudn lrc & hoan 18t vide trién
khai. Céc chi phi tridgn khai dugc vin hda bao ghm nguyén vat lidu, chi phi nhén céng tnre tiép
va mét phiin chi phi chung duere phin bé thich hop, Céc chi phi trién khai khic duoc ghi nhén
trong bdo cdo két qua hoat ddng kinh deanh hop nhdt nhir B mét khadn chi phi trong ndm khi
cac chi phi nay phét sinh,

= Cac hoat 38dng tridn khal mé Tép doan cb duge tir vide mua lai cing ty con duge vin hda va
ghi nhén I tai san cb dinh vo hinh. Gid trj hop Iy cla cdc haat 4ong trién khal cé duwge tr hop
nhét kinh doanh ducre xéde dinh bng phueong phép tinh 18 veot trdi trong nhidu giai doan, theo
A6 thi sén nay dwoe dinh gid sau khi trlr di ki nhuan hop W tinh cho cdc tal sdn khdc gdp phan
tao ra cdc lubng lru chuyeén tién 34, Gid tri hop Iy cla cac hoat ddng trién khai dwec khdu hao
theo phuong phap dudng thdng trong théri gian hiru dung wée tinh tr 10 3én 16 nam.

Thirong higu

Thureng higu ma Tép doan cb duge i viee mua lai oing ty con duge vén hda va ghi nhén B thi
sdn of dinh v& hinh. Gid tri hop Iy cda thuong higu phat sinh khi hop nhét kinh deanh duwee ghi
nhén k& thi sdn cb dinh w8 hinh v dwge khdu hao thee phuong phap duéng thdng dya trén thed
gian hiru dung wée tinh il 9 &n 30 ndm.

Gid tri herp I clia thurong higu c6 duoe tir viée hep nhit kinh doanh dug tinh blng viée chidt
khdu cdc khodin tién bdn quyén ma doanh nghiép tiét kigm duge 1l vige ad hiru thirong hidu Jo.
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(h)
(v)

fvi)

(vii)

(wiii}

fix)

NHI'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san b djnh v hinh (tiép theo)
Quan hé khach hang

Quan hé khach hang ma Tap doan cd duge tir vidc mua lai cing ty con, dree wbn hda va ghi
nhé&n k& tai sén cd dinh va hinh. Gid tri hop Iy cda quan hé khach hang dwgc khiu hao theo
phwong phép duéng thing dya trén théi gian hiru dung wée tinh tir 5 38n 38 nam.

Gid tri hop Iy cla quan hé khdch hang of duge tir viéc hop nhét kinh doanh dugc xa&c dinh blng
phuromg ghap tinh 1&i vurgt trdi trong nhidu giai doan, theo 36 tai san nay dugc dinh gid sau khi
lE di phan I nhudn hop Iy tinh cho cédc tai sén khéc 43 gop phan tao ra cac lubng lwu chuyén
lign 3o,

Tai nguyén nuwdre khodng

Tai nguyén nurdre khodng mé Tap dodn cb dwge tr vige mua lai cdng ty con duge vén héa va ghi
nhén 14 tAl sdn cb dinh v& hinh. Gid tri hop Iy cia tai nguyén nude khodng dwee khau hao theo
phirong phip dwémg thang dura trin théd gian hiru dung wée tinh tir 10 dén 37 ndm.

Gid tri hop i cla thi nguydn nrdre khodng cb dwgee tir viéc hop nhat kinh doanh durgre xéc dinh
hénég céch sl dung phuong phdp so sanh tree ép hode phuong phdap tinh 181 v trdi trong
nhidu giai doan. Phuong phap so sdnh trec tiép wde tinh gid tr cda tal nguyén nurdre khoang bing
cdch so sanh vii Eﬂi& tham khdo/giao dich gan nhét cla thi nguyén nude khodng twong ty trong
cung mot ving. £6d viri phureng phap tinh 188 vegd Irdi trong nhigu giad oan, gia tn cla tal nguyén
nurdre khodng durgre dinh gid sau khi inlr i phan gl nhuén hop I tinh cho cédc 1ai sén khédc da gop
phin tao ra cdc ludng hru chuyén ibn dd.

Quyén khai théc khodng sdn

Quyén khai thac khodng sén duwge tinh dya trén trlr lugng khal thac cbn lal nhén véi don gid do
Uy ban Nhan dan cp tinh céng bd theo Nghj dinh sb 67/2013NB-CP ngay 31 thang 7 naém 2019
{*Nghj dinh 67°) cé hiéu lwc 1r nghy 15 thng 9 nam 2019, thay thé cho Nghi dinh sb
203201 NEICP ngay 28 thang 11 ndm 2013. Nguyén gid cda quydn khai thdc khodng sén dugc
phan dnh theo gid tr hign 1ai cha tién cdp quydn khai thde khodng sdn va durgre vbn hiba vi hach
todn 12 tai sdn cd dinh vd hinh. Quydn khai thie khoang sdn duoc khiu hao theo phrong phip
dwrérng théng dira trén ving ddi kinh té cla trir lrgng khodng sdn cla md vi phan 1l nguydn cd
kha nang trir thanh trlr luong ma.

Cang nghg

Céng nghé ma Tap doan co duge tir viec mua lai cing ty con dunge vbn hda va ghi nhan 1 i
san cb dinh vé hinh. Gid trj hop Iy cla céng nghé duge khiu hao theo phurong phdp duéng thing
dura trén thivi gian hiru dyng wéce tinh tir 5 dén 31 nam.

Gid tri herp Iy clia cong nghé oo dwgrs tir viéc hop nhét kinh doanh duge xéc dinh dyra vao phurong
phuong ghap tinh [&i wvuret trdi trong nhidu giai doan, theo d4 tai sén nay dugc dinh gid sau khi
1&? di phan lgfi nhudn hep Iy tinh cho céc tai s&n khéc d& gdp phan tao ra cac lubng hru chuyén
ien do.

Quyén khai thic nguén tal nguyén nwére khodng
Chi phi 8& cé duge quyén khai thac ngudn tai nguyén nurdre khodng duwoc vin hda va ghi nhan la

tal sdn cb dinh v& hinh. Nguyén gid cla quyén khai thac nguén tai nguyén nude khodng duoc
khdu hao theo pheong phdp dudmg théng trong thei gian hiru dung wée tinh tir 4 3én 30 ndm.
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(h)
{x)

(i)
i)

(i}

(i)

NHO'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai sdn cb dinh vé hinh (tiép theo)

Gidy phép

Giay phép ma Tap doén cd dwgc tir vigc mua lai ﬂlng ty con durge vin hoa va ghi nhén 1 tai sdn
ch dinh w& hinh. Gid 1ri hop Iy cla gidy phép duge khau hao theo phuong phap dueéng thing dura
trédn thii gian hiru dung wéee tinh (& 12 ndm,

Gid trj hop Iy cia gidy phép cb duge tir vige hop nhét kinh doanh dwoc xéc dinh bang phirong
phdp tinh 181 vt rdi trong nhidu gial doan, theo 34 tal san nay dwoc dinh gid sau khi trir di phan
I nhudn herp Iy tinh cho cdc thi sdn khac 43 gép phén tao ra cée ludng iy chuyen tién da.

Bit ddng san diu tw

Nguyén gid

Bét dang sdn dhu tur cho thud duwee thd hign theo nguydn gid trir & gid trj hao mbn Iy k8. Nguyén
gid ban ddu cida bdt dong sdn dAu tr cho thud bao gdm gid mua va cde chi phi liBn quan tngc tigp
dén vide dua tai sdn dén dibu kign cin thiét dé tai sdn cd thé hoat ddng theo cdch thirc dﬁ:}:l;
kidn bé&i Ban Tdng Gidm dbc cla Cong ty hoéc céde odng ty con. Cde chi phi phét sinh sau khi bat
ddng san ddu tir cho thué 9 duge dua vao hoat ddng nhir chi phi sira chira va bdo tri duge ghi
nhan vao bio cdo ki qud hoat ddng kinh doanh hgp nhdt trong nam mb cde chi phi ndy phat
ginh. Trong cdc tredng hop oo thé chirng minh mét cdch rd rang rAng cac khodn chi phi ndy lam
tang loi ich kinh th m:ng tuwrang lai die tinh thu duge tir bat d6ng sdn ddu I cho thud virgt trén
mire hoat ddng iéu chudn theo nhu ddnh gid ban G4u, thi cée ehi phi ndy duge vbn hda nhu mdt
khodn nguyén gid tang thém cla bat 30ng sdn diu tr cho thud.

Khiu hao

Khéu hao duge tinh theo phuong phap duding thang dira trén théi gian hiru dyng wde tinh cia
bat d8ng san dau tw. Khang tinh khiu hae 88 vén quydn sir dung dat lu dhi. Théd gian hiru dung
e tinh nhwr sau:

nha cira 20 - B0 nam
= o sd hating 5 - 20 ndm
Xiy dng cor bin dor dang

¥dy dyng co ban d& dang phan &nh céc khodn chi phi heo giéng, chi phi xay dyng va mdy mic
chira durgre hodn thanh hodc chira l8p dat xong va 1ai sdn khodng sdn chura khai thae. Khing tinh
khdu hae cho xiy dung oo bén d& dang trong qua trinh nuéd heo gidng, xdy dung, Bp 43t va thir
nghigm.

Tai sdn khodng sdn chua khal théc bao gbm gid tri hop Iy cla trir lgng khodng sdn, cic chi phi
lién quan d&n viéc trién khai trlr lrgmg nay 3 phét sinh trong hop nhét kinh doanh va cae chi phi
tridn khal phdt sinh sau ndy. Nhing tai sdn nay 00 dbu kign 88 dwoc vln hda khi el legng
khodng sén lién quan da duwge chimg minh 1 cd tinh kha thi vé ki ich kinh t& va k§ thudt. Nhimg
tai san nay ban du duge ghi nhan theo gid trf hap I nhe mot phan cla giao dich hop nhat kink
doanh va cac chi phi trién khai lién quan dén viéc khai théc saw 44 & dugc von hda sau khi can
trir tidn thu v tir viéc bdn khodng sdn khai thdc trong gial doan tridn khal. Sau khi hoan tit cing
téc trién khai, ma théi diém xac dinh 12 khi sén pham cé thé bén bét diu dwoc khai thac 1 mé,
tat cd cAc 1ai sdn nay dugc phidn loal thanh “mdy mac v thilt bi® v 94 sdn khai khodng khac”
trong tai s@n cf dinh hiru hinh hodc chi phi trd trudrc dai han.
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(k)
i

NHI'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra trwdee dai han
Chi phi khai théc khodng sdn khic

Can cir hurdng din tai Céng van sb 12727/BTC-TCON ngay 14 thang 9 nam 2015 cla B& Tai
chinh vé& viéc ghi nhén cac chi phi lign quan dén hoat ddng khai thac khoang sén 1a chi phi trd
trurgre déi han thudc tai sén dai han,

Chi phi khai thdc khodng sén khéc bao gbm:

=  Chi phi tham db, ddnh gid va phat rién md (bao gbm chi phi boc dat da phat trign mba); va
= Chi phi béc 38t d4 trong qud trinh sén xult (nhe duge néu dudi ddy trong phan “Chi phi bic
a4t 44 chér phdn b&").

Chi phi bde ddt (4 cher phidn b

Hoat d8ng khai thac mé ¥ thiéin 851 hal phai boc Iop a4t dd phi bén trén va cdc loal phé ligu khic
3& tiép can than quang can khai thdc. Chi phi béc g4t d4 phdt sinh trong qua trinh phat tri€én mé
{chi phi béc g4t 94 phat tridn md) dugc ghl nhdn vao chi phi xdy dng md. Toan bé chi phi bic
dat d4 phat tridén md phat sinh trong gial doan xdy dung dwoe két chuyén vao chi phi khai thac
khodng san khac.

Chi phi loai bd dét da trong gial Joan san xust cha md (chi phi bdc Tit d4 trong qud trinh san
xudt) dwore gilr 1ai chéy phan bd khi chi phi ndy lAm phét sinh I ich trong Wweong lak:

a) Khi Tap doan chic chin thu dirge loi ich kinh 4 trong tiong lai;

b} Khico thé xdc dinh duge thanh phdn cha phédn thin quiing ma kha ndng tép can 38 dugc
cai thigén; va

¢) Khicac chi phi phat sinh ed thé dwge tinh todn durge mot cdeh dang tin cay.

Chi phi bac dat da trong qua trinh san xudt dwrge phin b gitra hang thn kho va chi phi trd tnedee
dai han dira trén t§ & boc 3t 4 trong vong ddi md cla cac thanh phdn xdc dinh drec cla thin
quang.

Ty & boc dit 44 trong vong A& cla md 14 tf 18 gifra tdng lwong 34t d4 va phé by wée tinh phai
bdc trén tdng Iwong quiing wée tinh cd thé thu hdi dugce Igi ich kinh té trong sudt ving d&i ma
cla céc thanh phan xdc dinh duge cla thin quing. Chi phi boc 34t 4 trong quéd Irinh sdn xudt
dugre ghi nhan thanh chi phi trd truée dai han khi ty 18 boc gt d4 thyre té cda ky hign tai cao hon
1y 18 bac dat dd trung binh trong vong dai cla ma.

Chi phi béc dat d4 trong qua trinh phét trién mb va sén xudt dugc phin bd médt cach cd hé théng
dira trén tri hrgng khodng san va tai nguyén dy kién cé thé chuygn d8i thanh trlr legng khodng
s@n cla cdc thanh phan cua phan thin quing cb ién quan.

Trong nam, NPM, mét céng ty con cia Tép doan, d3 thay ddi urdc tinh wé trl egng v tai "ﬂgﬂg 3
n

khodng sén lam co s dé tinh todn va phén bd chi phi boc dét da trong qua trinh phat trié

san xual. Sy thay d5i wdc tinh dugc dva trén két qua danh gid ki thust clia chuyén gia khai mé
vié Irir lrgrng khoding sdn trong khu vire die &n Wi Phido va phan tai nguyén dy kién cd thé chuyén
adi thanh trlr lgng khodng sén nhw duge trinh bay tai Thuygt minh 3(g){ii). Sw thay ddi nay 43
lam gidim chi phi phin bd trong ndm véi 58 tidn 13 32.299 trigu VND.
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NHO'NG CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra trweére dai han (tiép theo)
Chi phi dat trd frudre

Chi phi @4t tr3 triéve bao gdm tidn thud d&1 trd trudre, ké ¢ cac khodn Ban quan dén 44t thué ma
Tép doan 43 nhan dugc gidy chirng nhén quyén sir dyng d&t nhung khéng di didu kién ghi nhan
tai san cb dinh va hinh theo Thing tw sb 45/2013TT-BTC do BY Tai chinh ban hanh ngay 25
théng 4 ndm 2013 hwdng dan ché 48 quan I, sir dung va trich khdu hao tai sén cb dinh, va céc
chi phi phat sinh khac én quan dén viéc bao dam cho viéc sir dung A&t thud. Cac chi phi nay
dugc ghi nhan vao béo cdo két qua hoat dong kinh doanh hop nhét theo phueng phap dwdmg
théng dira trén thiri han cla hop ddng thué dat tir 35 dén 50 nam.

Chi phi b&i thidmg dat

Chi phi bdi thieémg 34t bao gbm cdc chi phi phat sinh i8n quan dén viéc bdo dam cho viéc sir
dyng dat thué, Cac chi phi nay dwge ghi nhén trong béo céo hétd%f hoat ddng kinh doanh hep
nhil theo phirong phép dudng thing dira trén thid han cla hgp dong thué dat.

Cong cy v dung cy

Céng cy va dung cu bao ghm cdc 13l sdn Tép doan ndm gitr 38 st dung trong qua trinh hogt déng
kinh doanh binh thuémg, véd nguyén gid cia mal tal sdn thap hon 30 triéu VND va do 86 khong
dd dbu kién ghi nhén & thi san cd djnh theo quy dinh higén héanh.

Céng cy va dung cu duere phiin dnh theo nguyén gid va dugc phin bd theo phuong phép dudng
thang dya trén thér han hiru dyng wée tinh 14 W trén 1 dén 3 nam.

Loy thé kinh doanh tir ¢é phin héa

Gid 1ri loi théd kinh doanh phét sinh 1 ob phin héa doanh nghiép nha nweée duge ghi nhan 1 chi
phi trd truedre ddi han, Gid tr iod thé kinh doanh phdt sinh tlr cb phan hda doanh nghigp nhé nurdrc
bao gbm gid tri thurong higu va gid tr tiém nang phdt trén. Gid tr thuong higu dwee xdc dinh trin
co s cdc chi phi thyre th cho vige 1ao dyng va bdo wé nhiin hidu, 18n thueong mai trong qua trinh
hoat dang cia doanh nghigp trrde thivi Gém xdc dinh gid tr) doanh nghigp 5 nam (bao ghm chi
phi thanh [ap doanh nghigp, chi phi J4o tao nhidn vién, chi phi quang cdo, tuyén truyén trong va
ngodi nude dd quang ba, gt thibu sdn phdm, gidi thigu cong ty, xAy dung trang web). Gid trj
IiEm néng phat tridén A ddnh gid trén cor s& khd ndng sinh i cba doanh nghiép trong twrong
lai khi s0 sanh ty sudt ki nhudn cla doanh hiagnl.-:ni l&i sudt trdi phidu Chinh phd cd ky han §
ndm, Gid tri i thé kinh doanh phét sinh tir cd phin hba doanh nghiép nhi nurde durgre phdn bé
theo phuang hfh&p dwrémg thdng trong 10 ndm ké tr khi doanh nghiép chinh thire chuyén thanh
cong ty ¢d phan (dwoc cip gidy chimg nhan dang ky kinh doanh cong ty ob phan Bn gdu).

Heo gidng

Heo gidng v&i nguyén gid mdi con thap hon 30 trigu VND dwgc ghi nhén la chi phi ird trede dai
han va duwgc phan bd thea phirang phap dwdng thdng trong théi gian hire dung wde tinh i trén
1 dén 3 nadm, Chi phi phé&n bd heo gidng cd lién quan trre fhép dén vidc chén nubi heo thit trong
san pham d& dang dugec von hoa vae gia gbe cla sén pham do dang.

Chi phi tra triedre dai han khée

Chi phi tré trrére dai han khac bao gm chi phi tredre hoat d8ng va céc chi phi trd tnrde khdc

dugc phin dnh theo nguyén gid va dwoc phin bd thee phrong phédp dwdmg thang trong thi gian
hiru dung wére tinh,
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Lei thé thwong mai

Levi thé thuromg mai phat sinh tir vide horp nhit kinh doanh khéng chiu s kiém sodt chung do mua
kai céng ty con va cong ty lidn kit

Loi thé thwong mai duere phan dnh theo gid gbe trir di gid trj hao mon IOy ké. Gid gbe cla lgi thé
thirong mai la khodn chénh l&ch gilra gid phi mua va loi ich cia Tap doan trong gid tri hop i
thuén clia cac tai sdn, ng phai trd va ng tidm tang cla don vi bj mua. Khodn chénh léch &m (18I
tir giao dich mua gia ré) dugc ghi nhén ngay vao bao cao két qud hoat ddng kinh doanh hirp nhat.

Levi thé thurong mai phét sinh khi mua céng ty con durge phin bb theo phwrong phap dudng thang
trong 10 ném. Gid tn ghi s cda Igi thé thuong mai phat sinh khi mua cng ty con duge ghi gidm
xudng biing gis tri o6 thé thu héi khi Ban Téng Gidm déc xéc dinh khodn loi thé thurang mai khing
thé thu hdi toan bd.

Bdi vdhi cdc khodn ddu tw vao cdng ty ién két, gia tri ghi 54 cla kyi thé thuong mai dwoc bao gdm
trong gid tri ghi 54 cla khodn dau tu va khdng dugc phin bd,

Cac khoan phai tra
Céc khodn phai tré ngudi ban va phai tré khdc dwgrc phain dnh theo gia gbc.
D phong

D phing dwge ghi nhdn ndu, do két qua clia mdt s kién frong qué khir, Tap doan cé nghia vy
phép Iy hign tai hodic nghla vy lién 8&i cd thé wée tinh mét céch tin cdy, va chac chdn s& lam gidm
sit cdc Igi ich kinh té frong twong lai 38 thanh todn cdc khodn no phai trd do nghla vy d6. D
prﬂrﬁ duge xdc dinh béng cach chigt khiu céc dong tién dy kién phai trd trong twong lai vai ty
i chigt khdu trede thué phan dnh duge si danh gid hign tai cla thi trudmg vé gia tr theri gian cla
dbng tién v nhimg rli ro cy thé véi khodn ne phai trd dé.

Quyén khal thic md

Theo quy dinh cla Ludt khodng sén ndm 2010, NPM, mét céng ty con sdr hiru gién tiép cia Céng
ty, ¢ nghia vu ndp cho Nha nirde tién cip quyen khai théc mé. Tién cap quyin khai thac duwgc
tinh trén co 5@ trlr hrgng cbn lgi co thé khai théac va gia tinh tién cap quyén khai thac, duoc xdc
dinh theo gid tinh thué tai nguyén theo céc van bdn phédp ludt v& thue tai nguyén tai thir diém xéc
dinh tién c%p quyén khai thac & Nghi dinh 67,

Gid tinh thué thi nguydn do Uy ban Nhin dén cap tinh cdng bé. Phuong phip quy 45 dya vao
cde théng sb khae nhau cda hé sd quy 304 theo hurdmg din cda Nghi dinh 67,

Phyc héi méi truding md

Hoat d4ng khai thdc va ché bién khodng sdn cla Tép dodn lam phdt sinh nghia vy ddng clra md
hodit phuc hbi mdi truéng mé. Hoat déng ddng clka va phuc hdi méi trudmg md cé thé bao gbm
vide gidi ban md va thao di thidt b: phige héi mat bang d&t va khu vure khai théc. Pham vi cdng
vigsc phdi thire hidn va cac chi phi lién quan Wy thude vao cde quy dinh cia BS Tai nguyén va Mai
trirdrng (“BO THMT™) va cde chinh sdch mdi trrdeng cla Tap dodn theo Bdo cdo Tac ddng Mbi
trurdrng.
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Phuc hdi méi tnrirng md (tiép theo)

Du phang chi phi cia mdi chuong trinh déng cira va phyc hdi méi tredmg md durgre ghi nhan tai
théxi diém xdy ra énh hudmg tiéu cue dén mdi tredng. Khi mire 88 dnh hwrdng tidu curc t8ng lén
trong sudt thed gian hoat dng, thi khoan dy phing sé téng In twong deng. Chi phi duoc tinh vao
khodn dir phing bac gbm 18t ca chi phi liégn quan dén cdc hoat 0ng ddng clra va phr; héi mii
truémg ma die kign va dy phing s& duwgre trich 18p trong sudt théi gian khai théc, ché bién khodng
san fwong (rmg vird mire 34 dnh huwdng 3én mdi tneéng tai ngay ke thic ki ke todn ndm.

Trang trirdeng hop hoat 8ng phyc héi méi tredng mé drgre tidn hanh mdt céch cé hé thing trong
sudt théri gian hoat Agng, chir khing phai tai théd didm ddng clra, dy phbng dwge trich 13p cho
cong vile phue hbi lidn e cbn thn dong wde tinh tal ngdy bio cdo va chi phi dwee ghi nhén vao
bdo cdo két qua hoat d8ng kinh doanh hop nhit. Cac chi phi van hanh thing thuéng cd thé dnh
hurding dén cédc hoat ﬂg:; ddng cira va phuc hdi mi tredrmg md sau ndy, nhar xilr iy chat thai duoc
tidn hanh nhir mdt phan khang thé tdch i cla qua trinh khai thdc hodc sdn xult, khing dugc
bao gbm trong dur phdng. Chi phi phat sinh 1 cée trrdmg hop khing dy kidn trrdre duwrgre, nhu &
nhifm do chit thdi ngoai ké hoach, dwge ghi ahdn 1 chi phi v ng phai trd khi s kign m phéat
sinh nghfa vy cd thé xdy ra va chi phi ed kha ndng wdre linh dang tin edy.

Thei gian déng clra thire 1& va chi phi phue hdi méi trrdmg md phy thude vao vong 3 cla md.
Do pl'h:‘.lﬁd-ﬂlng clra va phuc hdi mbi truding md duge xac dinh bing cdch chidét khdu cde ding
tidn dy kién trong tuong lai vé gia ti higén tai va duge xdc dinh theo xdc sult wéve tinh cia céc
dong cd thé tién g:hél sinh ddi véri mdi hoat dong khai thac. Cac x&1 dodn va wire tinh trong yéu
durge sl dyng d& hinh thanh dir kién vé cdc hoat ddng trong twrong lai va gid tr va théd gian cia
ding tidn lidn quan. Mhirng dir kién nay dugc hinh thanh dwa trén yéu ciu wé mdi triedmg va phidp
Iy hign hanh lam phat sinh mét mghia vy én do.

Khi dl.rvghl':mg déng cira va phuc hdi mai truérng md dwot ghi nhan lan dau, chi phi Wwong n
drgre win hda nhir mot tai sén ndu nghla vy v ddng clra va phuc héi mai tnrdmg L khéng t
trénh khéi d&i wiri vige xdy dung tai sdn. Chi phi déng clra va phyc héi méi tredeng md d3 vén hda
dugre ghi nhén vao tai san khai thac khoang san khac va dwge khdu hao sau dé. Chénh lach vé
gid trj cda khodn dy phing tang |én theo théri gian do dnh hurdmg cla vige chidt khdu dén gid tr
hi&n tai, dwge ghi nhan 13 chi phi tai chinh,

Duwr phing déng cira va phuc hdi méi trwérng md s& dugc didu chinh theo cac thay dbi vé wéc
tinh. Céc didu chinh nay s& dugc hach fodn nhy 1 thay di trong chi phi dugc vgrrt héa tirang
trng, trir trrérng hop s gidm dy phing cac hon chi phi duge vin héa chua dugc trich khiu hao
cla céc tai san lién quan, khi 86 chi phi durge vn hia duge gidm xubng bing khing va phan
chénh léch con lai dugre ghi nhan vao bio cédo két qua hogt d8ng kinh doanh hep nhat. Céc tha
d4i v& chi phi duge von héa din dén thay d4i vé chi phi khau hao trong twong lai. Cac thay 44
vé gia tri va théi gian wéc tinh cla céc dong fién trong twong lai d8i v hoat dong ddng clra va
phuc héi md la mdt sy kign binh thudmg phi hop véi céc xét dodn va wéc tinh quan trong lién
quan,

Dy phéng trr cp théi vige

Theo BS ludt Lao ddng Vigt Nam, khi nhan vién lam viée cho clng ty tir 12 thang trd 1&n (*nhin
viégn A0 diéu kient:iw nguyén chém din hop dong lao ddng clia minh thi bén sl dyng kao ddng
phél thanh todn tkén trey cap thal vige cho nhdn vién 44 tinh dya trén sb nam lam viéc va mirc
lwong tal thivi didm thai vide cla nhén vién dd. Dy phang trg clp thdl viéc dugc lép rén co s&
&0 ndm nhiin vién lam viéc che Tép dodn vi mde lrong binh quin cda hg trong vong sdu thdng
trurdre gl kit thise ky ké todn ndm, Cho muc dich xdc dinh sd ndm Bim vige cda nhan vién, thév
glan nhdn vién 44 tham gia béo hidm thit nghigp theo quy dinh cla phap ludt va théi gian lam
vidc 38 duere Tap dodn chi trd trg cp thei viée duge loai trir.
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Tror cdp huu tri

Tror cép huru tri & cac khodn phic lod khi nghi hieu va duge phin loal thanh qui véi mie déng
gdp x&c dinh hodc qui vwéi mire tro cdp xéae dinh.

Wi quif vari mirc ddng gép xéc dinh, TAp doan s& phai dong gop mot khodn tidn cd dinh vao mdt
qu§ réng. Nhén vién s& nhan duoc khodn tién tr cdp huu tri frong trong lai dya trén sb tign g4
#6ng va thu nhap mang lai tir viéc diu tr cla quf riéng ndy, Tap doan khing cb nghia vy phii
hy hay nghla vy lién d&i phai chi tré thém khodn ddng gop néo néu quf dé khong cd Al tai san d
chi tré cho &t cd nhén vién khodn tr clp lién quan dén théi gian lam viéc clia nhan vién trong
ndm hién 13i va trede 36, Céac khodn ddng gdp cla Tap doan cho quf wii mire ddng gdp x&c dinh
s& dugre ghi nhén la chi phi trong n&m dwgc chi trd,

Vel qui véri mire irgr clp xéc dinh, nhin vién 58 nhin dugc mdt khodn tre clp huru tri xac dinh
khi nghi huru, khodn trgr clp thuéng phu thudc vio mit hodc nhigu yéu 16 nhy tudi téc, 56 ndm
I vide va liromg thudmng tal thév dim nghl heeu. Du phisng phai trd cho quip wii mire trg cp xéc
dinh dwoe xde dinh bang gid tri hign tai cla nghla vy wéi mde trg clp xdc dinh tai ngay két thic
ky ké 1odn ndm. Mghta vy vid mire trgr clp xée dinh dwrgre tinh todn hang ndm bdi céc chuyén gia
dbc lap. Gid tri hign tai cda nghia vy voi mire tro cdp xdc dinh duoe woe tinh bdng céch chidt
khdu dbng tn phai tré wrére tinh trong tueng lal st dung 181 sudt cda trdl phidu doanh nghiép chét
lrgng cao AA vdi thir han tueng tur thix han phéi ird cde khodn tro chp niy, thé hign bing don
vi tidn b md khodn trgr cap s& duge thanh todn. Tép Jobn xde dinh chi phi &l thudn trén no phai
trédf{thi sdn) phic ki thudin xdc dinh trong nam bing cdch dp dung 1y 18 chigt khdu duge sir dung
dé do g ghla vy phiic lgi x4c dinh vao diu ki ké todn 38 vei ng phii trd phic gl thulin xéc
dinh, cd tinh 3&n bdt ki nhing thay d6i trong nghla vy phide lod thudn duge xée dinh trong nam
do cdc khodn ddng gdp. Chi phi 18] thudn va cac chi phi khac lidn quan dén céc quif Igd ich xédc
dinh durgre ghl nhan trong bdo cdo két qud hoat ddng kinh doanh hop nhit, Viée xéc dinh nghia
vu véi mire trg cdp xdc dinh con bao wére tinh déng tén Wwong lai, ty & nghl viéc cla nhén
vidn, ty b tlr vong va ty 18 13ng lrong trong iwong lal.

Tai ddnh gia ng phai tra phic lgi huru tri, bao gbm chénh léch tang gidm do dinh gid thing ké va
thué thu nh&p hodn ki ién quan, dwgc ghi nhén trong chi 1iéu “0uf khéc thude von chil s& hiru®
theo mdt cdng van tra I cla B Tai chinh.

Trai phiéu phat hanh

Tréi phiéu thureng

Tal thiri diém ghi nhén ban d&u, trdi phidu dwoc xéc dinh theo gid ghc bao ghm khodn tign thu
durgec tir vigc phat hianh tréi phidu trir @ chi phi phét hanh, Céc khoan chigt khau, phy irdi va chi
phi phét hanh duge phén bé din theo phuong phdp dudmg thing trong subt ky han cda tréi phidu.

Thué

Thué thu nhdp doanh nghigp tinh trén loi nhugn hodc 1B cla nam bao gbm thué thu nhap hign
hénh va thué thu nhdp hodn lal. Thué thu nhdp doanh nghigp dwoc ghi nhan trong bao cdo kit
qué hoat ddng kinh doanh hop nhét waﬁ irlr iredmg hop o6 céc khodn thué thu nhap én guan
dén céc khodn muyc dueoe ghi nhan thang vao von chi s& hdu, thi khi 36 cic thué thu nhap nay
cling dirge ghi nhén thdng vao vin chii s& hiru.

Thué thu nhap higén hanh & khodn thud dur kién phai ndp dya trén thu nhap chiu thud rong ndm,

sir dyung cde mire thué sudt cd hidu e tai ngay két thic ky ké todn nam, va cdc khodn diéu chinh
thué phai ndp lién quan dén nhirng ndm trude.
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NHIPNG CHINH SACH KE TOAN CHU YEU (tiép theo)
Thué (tiép theo)

Thué thu nhap hodn lai duge tinh theo phueng phap bang cdn dbi ké todn cho cde chénh l&ch

tam théri gifra gid tri ghi &6 cho muc dich bdo cdo thi chinh va gid tr s dung cho mye dich tinh

thué cla cdc khodn muc tai sdn va no phdi trd. Gia trj cla thud thu nhdp hodn lai dwrge ghi nhin

dira trén céach thire dur kién thu hdi hodic thanh todn gid tri ghi 54 cla cdc khodn muc 1Ai sdn va

no phai trd sir dung cac mire thud sudt cd hidu e hodc co ban cd hidu lie tai ngay két thic ky
toan nam,

Téi sén thué thu nhép hodin Igi chi duge ghi nhan trong pham vi chic chén cé di lgi nhudn tinh
thud trong twomg lai & cdc chiénh léch tam thér néy cb thé s dung duge. Tai sdn thué thu nhap
hadin lal dwge ghi gidm trong pham vi khéng cén chic chin la céc lgi ich v& thué lién quan nay
&€ s dyng duror,

Vén chi sé hiru
Vén cb phin va thing dir vén of phin

G4 phidu phd thing duec phén loai nhwr vdn chi sé hiru, Phén chénh léch tang do gid phét hanh
cé phidu cao hon ménh gid duwgs ghi nhan vaeo thing du vin n:ifhﬁn. Chi phi li#n quan tryc figp
dén viéc phél hanh ob phidu phd thang, trir di dnh hiedmg thué, dwge ghi nhén la khodn gidm
thang dur von cb phan.

Vén khdc cla chi s& hivu

Céc thia thusn phat hainh mdt s& leong cb phidu nhit dinh viio mét ngay 4n dinh trong twong lai,
durgre ghi nhén dura trén gid tri hop i tal ngéy cda cédc thda thudn va duege ghi nhén vao win khic
clia chil sé& hiru néu khing thn 1ai cdc thda thudn thay thé ndo khic.,

Doanh thu
Doanh thu bdn hang

Doanh thu bdn hang dwgc ghi nhan trong bdo cdo két qua hoat ddng kinh doanh hop nhat khi
phén km i ro va b dch gdn lidn viri g s hiru sdn phdm hodc hang hod duge chuyén giao
cho ngudi mua. B0 véd doanh thu bdn khodng san, gid bdn thuéeng duer xéc dinh sor b tai ﬂgg
ghi nhan deanh thu v ngly didu chinh gid ban phéat sinh sau 36 dura trén bién déng gid niém
trén thi trirémg hodc gid theo hop dbng cho ddn ngay dinh gid chinh thire. Khodng thévi gian gilra
thiri didm ghi nhan doanh thu so' bd v thén didm djnh gid chinh thire thardeng t 1 30 dén 60 ngay,
fuy nhiégn mdt 58 tredmg hop oo thé [@n 3bn 90 npay. Doanh thu ghl nhén sor bd duge ghl nhdn
dura trén gid trj hop W wée tinh cia tdng gid 1 cdc khodn phai thu. Trong tredmg hop cde
kidn trong horp dbng mua ban cho phép didu chinh gid bdn dya irén ban khdo sdt hang héa cia
khach hang, két qua phén tich dwrge lap bdi mét bén thir ba s& dwee st dung, trir khi bdn khao
sat cha khach hang ndm trong pham vi sai s6t d3 duge quy dinh treng hop dbng, khi 46 doanh
thu durere ghi nhan diga trén bdn phén tich chét lugng sdn phdm gin nhal.

Doanh thu khéng duge ghi nhén nédu nhwr b nhirng yéu 1 khdng chic chin trong yéu ién quan 1
kha nang thu héi cac khadn phai thu hodc lign quan t&i khd nang hang béan bj trd lai. Doanh thu ban
hang dugre ghi nhan theo gid iri thuén sau khi khiu trir chiét khau ban hang da tinh irén hda don.

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vy dwge ghi nhén trong béo cdo két qud hoat ddng kinh doanh hop nhit
theo tj 1 phin trdm hoan thanh cda giao dich. Ty i phén trdm hoan thanh céng viéc duce danh
gia dya trén khao sat céc cing vige da dugc thyre higén. Doanh thu khﬂlraduqn ghi nhan néu nhu
6 nhirng yeu t& khéng chac chan trang yéu lign quan tdi khd néng thu hoi cac khodn phdi thu.
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Doanh thu (tiép theo)

Doanh thu cho thué

Doanh thu cho thud i sén trong hop dbng thué hoat déng dwge ghi nhan trong béo cao két qua
hoat d4ng kinh doanh hop nhét theo phuang phép dweémg thdng dyra vao théi han cla hop dbng
thud. Céc khodn hoa hdng cho thué duge ghi nhan nhir B mét bd phan hop thanh cda téng
doanh thu cha thué trong sudl thér han cha hop déng thud.

Doanh thu hoat ddng tai chinh va chi phi tai chinh
Doankh thu hoat dong tai chinh

Doanh thu hoat d4ng tai chinh bao Eﬁm L tiém gUri, 1&i 1l cdc khodn cho vay va chirng khodn kinh
doanh; 1 tir thanh Ij cdc khodn dau tu; [l chénh léch ty gid hbi Jodi v cde thu nhép tai chinh
krumgn. Thu nhép I&i dugc ghi nhan theo ty 1 Wwong (g v thr gian dira trdn sb du goc va &l
sual ap dung.

Chi phi tai chinh

Chi phi tai chinh bao gbm chi phi I&i vay tlr cac khodn vay, trai phidu va cdc khodn 98t coc; chi
phi vay va phét hanh tréi phidu duge phan bd (sau day duec goi chung la “chi phi di vay™); 15
chénh l&ch ty gid hdi dodi va cdc chi phi thi chinh khéc. Chi phi di vay duge ghi nhan l chi phi
trong ndm khi chi phi néay phat sinh, ngoai trir irrérng hep chi phi di vay lién quan 3én cde khodn
vay cho myc dich hinh thanh 1ai sdn cd dinh hiru hinh di diéu kign vn hda chi phi di vay thi khi
A6 chi phi di vay phét sinh trong sudt thés gian hinh thanh tai san s& dwoc vin hda va ghi vao
nguyEn gia cac tai san nay.

Thué tai san
Tai san thus

Céc hgp déng thud dwgc phén loai 1 thud 1ai chinh néu theo cic diéu khodn cla hgp dbng, Tap
doan, woi twr cach la bén di thud, 43 nhan phdn Ién rli ro va loi ich gén én woi quybn s& hin,
Tai sdn cd dinh hiru hinh duwdd hinh thire thué tai chinh duge thé hidn bing sb tidn Wwong dwong
véi s thap hon gitra gid tri hop Iy cla tai sdn of dinh va gia tri hign tai cda céc khodn tin thué
t8i thidu, tinh tai thed didém bédt ddu thué, trir di gia tri hao mon 0y ké,

Khéu hao cla tai san thué tai chinh dwgc hach todn theo phirong phap dudng thdng dya trén
théri gian ngén hon gilka thiri han thué va théi gian hiru dung wéc tinh cla tai s3n thué tai chinh
trir khi chéic chén la Tap doan s& cd quyén s& hiru tai sdn khi hét han hop ddng thué. Théi gian
hiru dyung wire tinh cla tai sén thué tai chinh nhit quan véi tai sdn cb dinh hiru hinh duge néu
trong Thuyét minh 3(g).

Cac tal sdn thud theo cac hop ddng thué khéc dwgc phan loai 1a thué hoat déng va khing dugc
ghi nhén trén bng cén ddi ké todn hop nhét,

Cidc khodn thanh todn tién thué

Cdc khodn thanh todn tién thué hogt ddng duge ghi nhin trong béo céo két qua hoat déng kinh
doanh hep nhét theo phurong phdp dudmg thdng dua vao théd han cla hop dbng thug. Céc
khodn hoa héng di thud duge ghi nhan nhir [a mét bé phan hop thianh ca 1ng chi phi thué, rong
sudl théd han thud.

Cdc khodn thanh todn tién thud tai sén thud thi chinh dwge chia tdch thanh chi phi 1&i chinh va
khodn trd ner gbe thud tai chinh. Chi phi ti chinh phéi duge tinh theo g ki ké todn trong sudt
thivi han thud dé dat téd mdt 1y 1& 1l subt dinh ky eb dinh trén sb dw ng gbe con Igi,
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NHI'NG CHINH SACH KE TOAN CHU YEU (tiep theo)
Lii trén c6 phiéu

T&p doan trinh bay [&i co bdn va I&i suy gidm trén ob phidu ("EPS") cho cdc cb phidu phd thing.
L&i cor ban trén b phidu dwrge tink ha;f cach lay 13 hodc 18 thude vé cb dbng phd thing cla
Céng ty (sau khi 43 trir di khodn phén b vao qui khen thudmng va phdc lgi cho ky ke todn ndm)
chia cho sé lwgng cb phiéu phd théng binh quan gia quyén lru hanh trong nam. LAI suy gidm
trén cd phidu dugc xéc dinh bling cach didu chinh 151 hodc 18 thuge v cb dang phd théng va s
Wreing cd phidu phd théng binh quan dang ey hanh cd tinh dén cac anh huéng cia b phidu phd
thing tikm néng.

Trong ném, Céng ty khdng cé céc cd phigu phb thdng tiém nang, do vy Cang ty khéng irinh by
1 sury gidm tréin cb phidu.

B4o céo bd phin

Mt bé phéin 13 mit hg}; phan cé thié xéc dinh riéng bigt dugc cda Tap doan khi tham gia vao vide
cung cap cdc sdn pham hodc dich vy lién quan (bd phan chia theo hoat déng kinh doanh), hadc
cung cAp sén phém hodc dich vy trong mit méi triémg kinh 1& cu thé (b phan chia theo khu vire
dia Iy}, m&i b phan nay chiu ri ro va thu duge ki ich khac bigt véi cac bd phan khac, Mau bao
cdo b phan chinh yéu va thir véu cda Tép doan duge lp 1an lwet thee hogt déng kinh doanh va
theo khu virs dia by,

Cac bén lién quan

Céc bén duoe col I bén lign quan cia Tap dJoan néu mét bén cd kha néng, trirc tiép hodc gian
tidp, kifdm sodt bén kia hodic gy dnh hwrdng déng ké 14 bén kia trong vide ra cdc quyt dinh tai
ehinh va hoat d4ng, hodc khi Tép doén va bén kia cing chiu sy kiém sodt chung hodc anh hudng
ding ké chung. Cac bén lién quan cd thé |a cdc cing ty hodic cic cd nhan, bac gbm ¢ céc thanh
vilin gia dinh thém cin cka cac cd nhéan Juoe ool 13 bén lign quan,

Ké hoach vé quyén chon mua cb phin cho nhin vién

C4 phidu phat hanh cho nhan vién theo ké hoach v& quyén chon mua cb phan cho nhin vién
dwrgre phdt héinh theo gid quy dinh trong Nghi quyét cda Hai déng Quan i,
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4 BAO CAD BO PHAN

Tap doan cé ndm (5) bd phén, nhur dwge trinh bay duwdi ddy, 1a céc hoat ddng kinh deanh ehién
lrgre cla Tap doan. Céc hogt d8ng kinh doanh chién luge nay dem d&n cée dich vy v sdn phdm
khdc nhau, va dwgc quan ly theo phwrong phap rigng vi cic hoat dang nay ddi hdi céc chidn lwgc
tiép thi véa céing nghé khédc nhau. B4 véi tirng hoat ddng kinh doanh chién lwgc, Ban Téng Gidm
dbe cla Tap doan sodt xét cdc bdo cdo quan Iy ndi bd dinh ky.

Tap doan ndm gilr céc bd phén kinh doanh sau ddy thing qua nhém cdng ty con riéng:

San phdm tidu diing cd thurang hibu

MEATLHe: chudi gia tr thit

Wat ligu cdng nghé cao

Bén & tigu ding

Khac: dich vu 1ai chinh, dich vu vién thdng, chudi bén 1@ dd &n va thire udng va céc dich vy
khéc




CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Méu sé B 09 — DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)
4 BAO CAO BO PHAN (tiép theo)
(&) Bdo cao theo bd phdn kinh doanh
Bdim =]
Forana vy~ MEATLiG vatlibu congnghécan  Bim b Bl diimg Khse Logi e Téng
2023 o 23 FLEE] 2022 Forr] 23 2022 BOEY 2R el e ) ol
Trifu VHD Tridsu VHD Tridu YND Tridu WHND Trigu YD Tridu VD Trifu WND Triu VRO Tridu VKD Trivdsu VHID! Tridu Vel T VNI Trisha VHI Tridt WVHID
Dicanh thu Esin himg
r Eslbn ol 27500 /34 JE B0 46D 5001713 J004 568 140853253 15,540 545 20834 724 2azareng 1,787,008 1,577,785 TB.251.619 THEBEEEL
Danh thu gt che
b phln oo 1.585 847 i Tl AP T3 1,780 a8l 153 503 1306 89,147 J4.857 4 30T Oy {3,235 950%
L nhudn gl
cils b phiin IEEAAGS 10504150 TR AF1.ETD T&4.976 376008 BB 451 6507 607 7.2 G085, 20 2421112 2N.0A5024
Kb cuil kinh doanth
Gii B plidin B 580010 L SiT.8HT [ B L1 [ O5T] [A2.T3E) 1.248.841 (555 LBE} [1.025.8547T) 2788280 3.943,007 B.405.133 S4B GHG
Chi pihi khiing phdn bd JB.535 P06 8 504 FEE
Lod nhudn Treain 1600927 4,754 384
40
J& 6o Neh

Wl w G



N s

CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

THUYET MINH BAO CAD TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

4 BAO CAO BO PHAN (tiép theo)

Méu sé B 09 - DN/HN

(a) Bio cdo theo bd phin kinh doanh (tiép theo)
San phidem u ding b
th MEATLils Vit iy cb cao Bidn b tigu di Khibz Téng

A 2023 120 FI ] 12023 3N22023 12023 IR0 112023 IMRR023 11172023 3122023 112023

Tridu VND  Triju VNI Trifu VND  Tridu VND Triu VHD Tridu VHD Trifu VND Tridu VND Tridia VHD Tridu VHD Tridu VHD Trifu VHD
Th sdm cia
b phdn 37196482  2R.610.561 8.2 BE3IE5X A0PR4B4G1T 40064933 D2MA3DEEI  20U726.133 33181309 28800400 140.B52.234  120.040.610
T =dn Ehing
phdn b B.AG1 256 12,502 158
Thng 14 &an 147383472 141342818
My phil ird
cia B phin 14,641,011 11,560,939 7.254.785 TEITAM  FLTRATIE TTAEEY  12E01432 i5.188.042 3.218.016 BET.341  SGE3IS9E 55598 348
M i 1rd
h.l'rﬁﬁgplﬁnl bl 45,506 25 A4, TOT. TN
Thng ny phal trd 100,146,231  104.706.07T6

2023 T2 T3 022 2023 po22 022 2023 022 2023 2022

Triliu VHD Tritu VHD Trifu VHD Trifu VHD Triju VHD Trifu VHD Trifu VD Trifu VMD Triu VD Trifu VHD Trifu VHD Trifu VND
Chi 1H1.|$ 585558 1.372 480 25T 85 BET.447 BAZ.0790 1,330,034 240472 467634 2p8 422 A20.871 2.226.806 4,158 457
Chil thiw
khiéng phdn b 1.990 6,564 1550 .84
Che phid ki
haa EIT04 7T iE2 371.873 302 436 1.084.475 1.204.204 330,347 64,953 259,333 19204 2.698.229 2.809.980
Chi phi khdi
hao khdng
phdin b . 2 r . i . = i 4 506 5.072 4.506 B.072
Chi phi phan bb 217.330 263 288 116281 117.581 516,096 613853 595156 1,142 704 T16.458 2B0.0T1 2.561.330 2417497
Chi phi phin
bé khing
phan b 3.420 2383 3420 2383
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON
Méu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12
MNAM 2023 (tiép theo)

4 BAO CAOQ BO PHAN (tiép theo)
(b) Bdo cdo bd phan theo khu vue dia ly
Diwra trién thing tin vé vi tri dja iy cda khdch hang va 1ai san 1A & Viet Nam (“Trong nede™) hay & cac

nirdre khéc ngodi Viet Nam ("Nuwdc ngoéi”), Tap doén ndm gilr céc bd phan theo khu vire dja Iy sau
déy thing qua tirng nhdm cong by con:

Nurére ngodi Trong nuére Téng
2023 2022 2023 2022 2023 2022
Tribu VND  TriduVND  Tridu VND Triéu VND Tridu VND  Tridu VND

Doanh thu

thudin bén

hang ra ban

rgoai 13.207.381 15.543.151 65.044.238 G0.646.074 T8.251.619 TE.189.225
Chi tidu vin 125.430 118.775 2,103,366 4.046.548 2.228.7948 4.185.321

Huwdre ngobi Trong nuwére Téng

31122023 1/1/2023 322023 11/2023 3122023 1172023
Trifu VND  TribuVND  TribuVND  TriguVND  Trigu VND  Tridu VND

Téng tai sdn 12.2581.735 13.503.318 135131737 127340487  147.383.472 141342815
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Miu sé B 09 — DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12
NAM 2023 (tiép theo)

5

HOP NHAT KINH DOANH

Vao ngay 5 thang 7 ndm 2023, HCS, mdt cong ty con s& hiru gidn tigp cla Céng ty 44 mua 100%
Igri ich won chi s& hinu clGa Chemitas GmbH (Germany) ("Chemitas”™), mit cing ty duoc thanh lap
tai Bre, vei thng khodn thanh todn 1 13 triéu EUR, bao gdm phi giao dich, twong duong véi 349,961
trigu VND.

Tai ngay hgp nhét kinh doanh, gid trj ghi 54 thuén cilia cdc tai san va cdc no phai trd cb thé xéc dinh
durgre cda Chemitas nhu sau;

Gia trj ghi nhén
Tridu VHND

Tién vé céc khodn twong durong tign 338.148
Hang 1&n kho, thuan 42.309
Tai sdn ngén han khac 171.773
Tai sa&n cb dinh hiru hinh, thuén 414,793
Téi sdn cb dinh v hinh, thudn 439,902
Xy dyng cor ban df dang 21.071
Tai sdn dai han khac 185.766
Mo ngén han (132.564)
Mer dai han (564.131)
Téng tai sén thudn co thé xéc dinh dugc 467.068
Tai sdn thuan duge hop nhat 467.068
Leri thié thurong mal &m phét sinh tlr hop nhat kink
doanh (117.107)
Gid phi hop nhat kinh doanh 349,961
Tibn va cdc khodn turong duong tén thu duge i
hep nhét kinh doanh 338,148
Tiégn thusn 38 chi {11.812)
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Miu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO MNAM KET THUC NGAY 31 THANG 12
NAM 2023 (tiép theo)

B

(a)

(b)

TIEN VA CAC KHOAN TU'ONG BUFONG TIEN

22023 11/2023
Trigu VND Trigu VND

Tign mét 50.183 101.525
Tién glri ngén hang 3.089.519 1.574.013
Tién dang chuyén 150.852 42,938
Céc khodn tirong duang tibn £.833.061 12,134,624

10.124.515 13.853.100

Céc khodn twong dwong tién phén dnh céc khodn tién gl cé ki han tai ngén hang vai ki han ge
khing qua ba thang ké tir ngay giao dich.

Tai ngay 31 thang 12 ndm 2023, tién gl ngan ha::’imi gid iri ghi 56 14 479.258 tridu VND (1/1/2023:

23.056 tridu VND) duwrgre thé chép 1ai ngdn hang 3¢ ddm bao cho khodn vay cia Tép doan (Thuyét
minh 20},

CAC KHOAN PHAI THU

Tai ngay 31 thang 12 nam 2023 vA ngdy 1 thang 1 nam 2023, mdt phan cia khodn phéi thu ngdn
han dwge the chap tai ngén hang 38 d3m bao cho céc khodn vay cda mdt céng ty con (Thuyét mink
20).

Tal ngay 31 thdng 12 ndm 2023, trong khodn trd trirére cho nguwéd bdn cha Tép dodn bao gbm

341,797 tribu VND (1/1/2023: 650.754 tridu YND) lién quan dén céc khodn ird trurdre mua tai sén cb
dinh va fai san dai han khac.

Phai thu vé cho vay ngdn han

Céc khodn cho vay ngén han cap cho cdc cb ding séng 1ap va ﬁﬂl;lﬁg thévi ciing 14 cac nhén sy quan
ty chil chit cla mat cdng ty con duoe dadm bdo bang 7.170.640 cb phadn clda cbng ty con ndm gilr
béi céc cb ddng nay, hudmg 13 sut la 12% mét ndm (1/1/2023; 12% mdt ndm) va ddo han vao ngay
31 théng 10 nam 2024,

Phai thu khae
Phai thu khéc bao gbm:

322023 1M1/2023
Triéu VND  Triéu VND

Phal thu ngén han khac

D&t coc ngén han (%) 5.738.314 9.113.136
Phal thu tlr thanh by khodn dau e 1.606.669 -
Lé&i phai thu 326,146 407,696
Tam g cho nhan vién 15218 25475
Phai thu khéc (™) 1.212.411 460.872

B.208.758 10.007.178
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Méu s6 B 09 — DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12
NAM 2023 (tiép theo)

7 CAC KHOAN PHAI THU (tiép theo)
(b)  Phaithu khéc (tiép theo)

IA22023 12023
Triéu VND  Triéu VND

Phii thu dai han khéc
D&t coc dai han (%) 9.538,896 429,170
Phdi thu khde (") 1.672.059 16003442

11.210.955 2.032.6812

) Bat eoc ngdn han va dai han Bn lwol bao ghm 5.510.000 tridu VND va 9.086.740 tridu VND Fién
quan dén khodn &t coc ngén han v dii han trd cho céc A6i téc 2 diu twr nhu mdt phan cia hoat
dong quan i ngudn vén cha Tap doan (1/1/2023: 1an lwet 14 9.015.000 Irhgu VND va khdng).

{*}  Trong khodn phdi thu ngén han khéc bac gbm 788,003 tiéu VND phai thu lidn quan 3én tién cip
quydn khai théc khodng sdn ("TCOKTKS") cda du dn khai thac mé Noi Phéo (1/1/2023: 241.979
trigu VND). Phai thu fién cp quyén khai théc khodng sén 1ai ngay 31 thang 12 néim 2023 thé hidn
fién cdp quydn khai thac khoang san bd sung cla Céng ty TNHH Khai thac Ché bién Khodng sdn
MNUi Phéo ("NPM") = mt cong ty con s& hiru gidn tiép cia Cong ty cho giai doan tir ndm 2015 dén
nam 2024 va phi hanh chinh lién quan ma NPM da ndp cho co quan o thédm quyén dyra trén tinh
todn tam thér cia Téng cuc Bia chit va Khodng sdn Vigt Nam ("TCBCKSVNT) theo Cang vén s
A7T24/DCKS-KTECKS ngay 28 thang 12 nam 2018 (“Cang van 37247) va sau 44 |4 tinh todn cla BS
Tai nguylin va M&i treémg (“Bo TNMT?) theo Quyét dinh s 1640/QD-BTNMT ban hanh ngay 23
thdng & nam 2021 ("Quyét dinh 18407).

NPM khéng ddng y voi khodn tién bd sung néy va co sér cla Cong van 3724 vi Ban Giam déc cia
NPM cho rdng cong van nay la khing hop by va khing theo ding cac quy dinh hién hanh, b vi gid
dugre s dyng 88 tinh tién clp quygn khai thic khodng san (“Gia tinh TCOKTKS") duwgc dya trén
gid tinh thué tai nguy&n dp dung cho san phdm Wi nguyén khodng san thay vi gid tinh thug tél
nguyén dp dyng cho san phdm cing nghiép. Theo quy dinh tai Nghi dinh s6 12/2015/ND-CP ngay
12 thdng 2 ndm 2015 ciia Chinh phil va huréng din tai Thing tur s6 152/2015/TT-BTC nghy 2 thang
10 ndéim 2015 cla Bd Tai chinh vé Thu tai nguyén, néu 1ai nguyén khai théc khdng bén ra ma phai
gua san xudt, ché bién mdi ban ra, thi gid tinh thud t&i nguyén la (=) gid ban sdn phdm cdng nghiép
trir di (-} chi phi ché bidn phét sinh cla cdng doan ché bién iir sdn pham 1ai nguyén thanh san pham
cong nghidp nhirng khéng thép hom gid tinh thué do Uy ban Nhén dan (“UBND") cdp tinh quy dinh.
Sdn phdm cla NPM la sén phdm céng nghiép mé gid A& tinh thué tai nguyén dwoe xéc dinh theo
gid cao hom gilra gid bén trir (-) chi phi ché bién vé gid tinh thué do UBND tinh quy dinh. TCBCKSVN
a4 khéing sir dung gid tinh thué duore &p dyng cho sén phim cdng nghiép; ma sir dyng gid tinh thué
tél nguyén dp dung cho san pham tai nguyén khodng s&n — quang voniram (ham lwrgng: 0,1% W03
<0,3%). Trirére nogay hidu Iee cda Cdng van 3724, NPM da thanh todn TCQKTKS sir dyng wée tinh
gid tinh thué tai nguyén dp dung cho sdn pham céng nghiép, theo Quyét dinh sb SOMCE-BTNMT
("Quyét dinh 500") do B TNMT ban hanh ngay 4 thang 3 nam 2015,

Vo ngay 23 théng B nam 2021, Bd TNMT ban hanh Quyét dinh 1640 dé phé duydt TCOKTKS cho
Dy 4in Khai thic ché bién khodng sén Nii Phéo, thay e phé duyét tam thu TCQKTKS theo Quyét
dinh 500 va Céng van 3724 méc di gid tinh thué tai nguyén dp dung cho sén pham céng nghidp
cida NPM chira duge xdc dinh., Khi ban hainh Quyét dinh 1640 nay, BS TNMT tiép e st dyng gia
tinh thué 1ai nguyén ap dung cho quéng vonfram (ham lugng 0,1%< W03<0,3%) thay vi sl dung
gid tinh thué tAi nguydn 4p dung cho sdn phdm clng nghiép ma bdt cip cda vigc sir dung gld nay
43 duwge NPM néu rd tnrdc day. Theo Biém 2 Bidu 15 Nghi dinh &7, 48i vévi nhirng trurdmg hop dang
tam thu TCQKTKS, khi gid tinh thud 14 nguyén do UBND cp tinh ban hanh dang ¢ hiéu e va
Aung quy dinh vé gid khodng sdn nguyén khai 48 tinh TCOKTKS thi dwee ap dung chinh thire, thay
thil gid tinh TCOKTKS tam thu tredre ddy. Ban Gidm d8c cla NPM dédnh gid ring vi gid tinkh thud tai
nguyén ép dung cho san pham cdng nghiép cia NPM chira dugc xdc dinh bi UBND Tinh Thai
Nguyén, Gid tinh TCOKTKS lam can cir xdc dinh TCOKTKS theo Quyét Jinh 1640 chra phil hop
vidri quy dinh cla phdp lugt hién hanh,
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu sd B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31 THANG 12
MAM 2023 (tiép theo)

7
(b)

CAC KHOAN PHAI THU (tiép theo)
Phai thu khéc (tiép thea)

NPM cing 83 cé nhidu cing van gir cac cdp cd thdm quydn ndu rd van d& va tim hwedmg gidi quyét
phil hep cho van d& TCQKTKS cia NPM. Thuc hién chi dao cla Thi tuéng Chinh phii tai Cang
van 58 978NVPCP-KTTH ngay B thang 2 ndm 2021, Cong van sb 5987VPCP-KTTH ngay 28 thing
8 ném 2021 va tiép 36 ta chi dao bd sung cla Phé Thi twéng Chinh phil tai Thing bao s6 226/TB-
VPCP ngay 16 thang 6 ndm 2023 ("Thang bdo 2267), van d& TCOKTKS cla NPM dang dugc B
Tai chinh, Bé THMT vi UBND Tinh Thai Nguyén xem xét, Theo 86, TCQRTKS cho Dy dn Khai thac
ché bién khodng sén Nui Phao 58 dugc B TNMT xac dinh lai sau khi (1) gia tinh théd tai nguyén
&p dyng cho sdn phdm clng nghiép cia NPM duoe n dinh va duge UBND Tinh Thai Nguyén ban
hanh chinh thirc; va (2) khung gid tinh thué tai nguyén 881 véi quang vonfram mé Nai Phdo do Bl
Tai chinh ban hinh v gid tinh thud 1l nguydn 4p dung eho quang vonfram cla NPM do UBND Tinh
Thai Nguyén ban hanh,

Nhir 38 c8p tai Thuyét minh 37 clia bdo cdo tai chinh hop nhét nay, UBND Tinh Thai Nguyén, S&
Tai chinh Tinh Thai Nguy&n va cdc cor quan chire ndng cd lién quan hién dang phéi hop lam viéc dé
xéc djnh gid tinh thué 1ai nguyén dp dyng cho céc sén pham cong nghiép cia NPM,

Ban Gidm dbc cla NPM cho réng béng viéc dp dung gid dugc xéc dinh trong Cuyét dinh 500, NPM
da trich 1ap du phang day di cho cdc khodn ng phai trd vé TCOKTKS va khodn tidn tam ndp irdn
déy s& duge hoan lai hodic b trir cho céc khodn ng phai ird vé TCOKTKS trong tuong lai dya trén

n gidi cla NPM vé quy dinh phap lut lién quan, bao gfm cdc quy dinh vk tén clp quyén khai
théc khodng sén va quy dinh vé thué tai nguyén. Do d6, Tap doan da ghi nhan khoan TCOQKTKS
ndp bd sung va céc khodn phi héinh chinh li#én quan & khedn phai thu va chira ghi nhan TCOKTKS
tang thiétm theo Quyét dinh 1640 1a ng phai trd, Ban Gidm dbc cia NPM tin rdng khodn phai thu nay
& duwgre thu hdi khi gia tinh thué tai nguyén 4p dung cho sdn phdm cong nghidp cia NPM duge xdc
dinh chinh thire.

Phdi thu dai han khac bao gbm khodn phai thu 1,228,947 trigu VND 1 Ngan sdch Nhi nwée dbi vai
chi phi bdi thuérng dat cda Dy dn Khai théc Khodng sdn Nui Phdo tai X3 Ha Thugng, Huyén Bai
Tir, Tinh Théi Nguyin (1/1/2023: 1.230.754 trigu VND). Khedn nay s& duge céin trir wii phi thué dat
hang nam trong tuirang lai.

Bién ddng dir phing phai thu kho dbi trong ndm nhir sau:

2023 2022
Trigu VND Trigu VND
S dw ddu nam 47.369 33.369
D phang trich [&p trong ndm 733 17.394
D phéng s dung treng ndm (3.254) (3.145)
Dy phing hoan nhap trong ndm {9.905) {249)
5S4 du cubi nadm 34.943 47,360
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CONG TY CO PHAN TAP DOAN MASAMN VA CAC CONG TY CON
Miu =6 B 09 — DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12
NAM 2023 (tiép theo)

8 HANG TON KHO

3122023 11/2023

Giaghc  Dw phang Giagoc Dy phéng §
Tridu VND  Trifu VND Trigu VYND  Triéu VND .

Hang mua dang di durdmg 256,960 - 286.501 -

Nguyén vat lidu 1.989.0049 (87.084) 2.393.413 (35.241)
Cang cy va dung cy 1.008.721 (28.422) 1.114.78%9 (10.372) '
San phim d dang 1.517.776 (E0.288) 1.631.701 {30.643) i
Thanh phém 4545610  (104.837) 5.131.895 (58.630) )
Hang hoa 4.048.148 [31.575) 3,847,303 {54.050) i
Hang gir & ban 40,280 (728) 148,679 . ¥

13,496,602 (321.734) 14.634.281 (1848.936)

Bién ddng dur phéng gidm gia hang 16n kho trong nam nhir sau:

2023 2022
Triéu VHD Triéu VND
Sb dwr ddu ndm 188.936 134.532
D phéng trich lap trong n@m 271.985 166.848
Dwr phéng sir dung trong nam (103.587) (B6.406)
D phiésng hedin nhdp trong nam (35.600) (26.038)
56 dir cudi nam 321.734 186.936

Tai ngay 31 thing 12 nam 2023 va ngdy 1 thing 1 ném 2023, m&t phan hiang thn kho dwoc the chip
tai ngén hang 4& ddm bdo cho cdc khodn vay cla mét edng ty con (Thuydt minh 20),

Trong hang tn kho tai ngay 31 thang 12 nam 2023 cé 43.971 tridu VND (1/1/2023: 76.639 trigu
VND) hang thn kho cham luin chuyén.

Trong hang thn kho tai nghy 31 thdng 12 nam 2023 oo 3.041.609 trigu VND (1/1/2023: 2.081.953
trigu VND) hang tdn kho duge ghi nhan theo gid tri thudn cd thé thure hign duoe.
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

ITEC T B

TAI SAN CO BINH HO'U HINH

Mguyén gia

S dur ddu ndm

Tang 10 herp nhdt kinh doanh

Téng trang ném/didu chinh sau quyét
todn

Churyén tir xdy dyng co ban dér dang
Chuyéin tir{sang) chi phi tra tredre dai

han

Chunyén tir chi phi trd truede ngdn han
Chunydn tir thi sdn cd dinh hiru hinh
thisd 1ai chinh

Chuyén tir hh:g 1én kho

Thanh lyixda

Phan logi lai

Chénh l&ch quy d5i tidn t&

56 dur cudi ndm

[F=110

Hhi cira
vé viit kién Méng cdp May méc
triie tai san thué va thidt bj
Tridu VND Trigu VND Trigu VND
16,822 B33 85 045 27 925589
170,857 - 314.027
19,881 - 55.314
333.484 - 1.337.538
{602} {1.085)
. 22
. - 25.119
, . 76.411
(9.775) (39.778) {130.184)
- . {18.128)
76.739 222 B0S
17413617 55267 289,807 456

Phirgmg tign
wiin chuyén
Tridu VND

178,551
532

13,162

J.219

(24.562)
(63)

170.829

Reph = &= % pe gy

Thidt bi
wiin phbng
va khic
Tridu YND

347250

13.307
BIZTT

0468

1277
(30.587)
18.191

442173

M3u sé B 09 - DN/HN

Tai san khai
khodng khac
Trifu VND

Téng
Tridu VND

5.085.927 20465195
2 484,584

BO.034
1.FE7. 448

811
22

28,338
T7.608
(234 BDE)

299 5dd

5.005.927 52.5985.160
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

g

TAI SAN CO DINH HO'U HINH (tiép theo)

Khiu hao by ké

Sb dur ddu nadm

Téng tir horp nhét kinh doanh

Khiu hao trong ném

Chuyén sang chi phi tra trurde dai han
Chuyén sang chi phi trd truedre ngdn han
Chuydn tir tai s&n ob &nh hidu hinh thuid
tai chinh

Thanh ixda sb

Phdn koai lai

Chanh kch quy adi tin i

Sé dur cudi nam

Gid tr] con lai
Sé dur 3hu ndm

5d dur cudi ndm

Nha cira
vt viit kidn
triie
Tritu VND

4,255.734
12.528
T.525

{7.095)

21.675

5073370

12.567.099

12,340,147

Ming cip May méc
tal sdn thué va thiét bj
Trigu VND Trigu VND

BO7S6  13.597.404

- 57.662

2.781 1,646,070

. (7TE)

(7

. 13.806

(39.778) (118.779)

- {10.057)

158 637

52,768 15,343 960

5280  14.328.185

2 608 14 463 496

Phuwong tign
wiin chu
Trigu VND

76,000

22,335

2181
(19.604)
(54}

B0O.919

102461

B9.910

Thidt bi
vin phbng
v khde
Tridu VND
188,957

31.4%8
(3.088)

{28.133)
10121

200,275

157293

241.658

Miu sb B 09 — DN/HN

Tai san khai
khadng khac Téng
Trigu VND Trigu VND
1.644.725 19.853.668
- 70,191
120,459 2.613.590
. (3,864}
(7}
15.0967
(213.3849)
180.313
1,765,184 22 516,467
3.451,202 30.611.529
3.330.743 30.468.702

Trong thi sdn cb dinh hiru hinh @i ngay 31 thang 12 ndm 2023 cd cac tii sén co nguyén gid 3.609.635 tidu VND (1/1/2023: 3.315.662 triéu VND) da khéu hao hét,

nharng viin dang dege sl dung.

Tai ngéy 31 thdng 12 ndm 2023, thi sdn ¢ dinh hiru hinh wéi gid trj con lgi 14 12.956.782 tridu VND (1/1/2023: 14,739,138 ingu VND) dwrge thé chép tai ngén hang aé
dam bao cho cic khodn vay va tréi phigu phét hanh clia cic cing ty con (Thuyét minh 20 va Thuydt minh 21),
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Miu sb B 09 — DN/HN
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)
TAI SAN CO BINH VO HINH
Cuydn khal
Thi Quyén thic ngudn
Cruan b gLy khai thic tai nguyén
Ouybnsir Phinmém  Chiphi  Thueng khach nurdre khodng Céing v
dyng ddt  may vitinh  tribn khai hiju hiing khodng gén nighdé khading Khic Téng
Trigu VND  Trigu VND  Trigu VND  Trigu VND  Trigu VND  Trigu VND  Trigu VND  Trigu VND  Trigu VND  Triju VND  Trigu VND
!;gujln gld
dir d&u nim 3819887 1.0068.231 T12.852 3687 638 A.T16. 729 412,658 TH2 68T 2,004 842 78957 145129 1E.37r5.200
Tang it hip nhdil kinh
daanh 8178 28.550 = : 260 = x = &1.818
Tang trong ndm 4.441 3.258 - 76 - - - 706 8480
Cihurgdin tir sy dyng cor
il dang B.665 - - . #3618 - 32283
Thanh ipfxda s {4.514) - - R [4.514)
Bidin d6ng khic . : . . . - - . (722) (722)
Chinh lgch quy abi tén o (2587 18.547 38.083 62.218 12.778 - 85,823 - 1.638 216400
24 dir cudi ndm 3820809 1.081.737 TH0.TA5 36493931 3.755.507 412,658 TE2 65T 2214789 T8.235 146,667 16600 iS5
Gld trf hao mén |y ké
S dur dhu nam 434,618 832517 158,657 BA0. 64T 742171 161,137 282797 258,504 30.242 19.394 3,600,584
Téng tir hop nht kinh
doanh - 13.916 - = - E : = - - 13,816
Khéu hao nam 136378 80.585 35.321 137.784 126,946 19,548 ar.7e7T 137 854 2.797 11.394 F25.590
Thanh kfxda . (4.058) . . . - - - - - (4.058)
Chinh Igch quy i tibn 1 18,802 10,265 B.045 1.058 - - 12.080 318 48 576
24 dor cushi ndm 510006 Q41 TT2 204 242 1,024 476 BES AT 180.885 X0 584 408 450 33.038 310 4,584,708
Gid tri con lai
b dur dhu nidm 3,385 249 173714 BRI 995 2. TDESNM 24974 558 251.6681 509 850 1.846.138 46,715 125,735 12,574 516
54 dur cudi ndm 3,258,900 119,965 546,402 2625455 2886224 2 232013 472093  1.806.330 43,196 115,567 12106237
&0

-
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Méu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

10

1

TAI SAN CO BINH VO HINH (tiép theo)

Trong tai sdn cd dinh v& hinh 1ai ngay 31 thdng 12 ndm 2023 cd céc tai sdn cd nguyén gid
1.589.727 tridu VND (1/1/2023: 1.032.579 tridu VWD) 93 khiu hao hét, nhung vin dang dugc sl
dyng.

Tai ngay 31 théng 12 nam 2023, 1ai sén cb dinh v hinh voi gid tr con kai 1a 515.313 trigu VND

(1/1/2023; 585.151 triéu VND) duge thé chip tai ngdn hang d& dam bdo cho cac khodn vay va
tréi phiu phat hanh cla cdc cdng ty con (Thuyét minh 20 va Thuyét minh 21).

BAT DONG SAN PAU TU
Bat d4ng sén d&u tw cho thué bao gém:

Mha cira
Quyén sir vh cor s
dung dét ha ting Téng
Tribu VND  Trigu VND  Triéu VND
uyEn gid
56 dwr ddu nam 33.285 1.114,963 1.148.248
Chénh léch quy dbi tién 18 2.085 66.016 68,101
S dir cubl nam 35.370 1.180.979 1.216.340

Gid tr] hao min Iy ké

A dur dau ndm . 418,485 418,485
Khéu hao trong ném . 63.090 63.090
Chiinh Iéch quy 848 tidn 18 . 26.104 26.104
Sd dir cudl ndm . S07.679 807679
Gid trj con lai

b du A ndm 43.285 GO6.478 729.763
5S4 dur cudi ndm 35.370 673,300 708,670

Trong bil ddng sdn JAu tu tai ngay 31 thdng 12 ndm 2023 o cac tai sdn oo nguyén gid 9.447
tridu VND (1/1/2023: 6.854 tridu VND) 4 khau hao hét, nhung vin dang duge sir dung.

Tai ngay 31 thing 12 ném 2023, bat dﬁn sdn dhu v tri chn lgd 1 627.808 trigu VND
(1/1/2023: B48.733 tridu VND) durgre thé ﬂh tai ngan hang dé dadm bao cho cac khodn vay va trai
phidu phét héinh cla céc cong ty con (Thuyet minh 20 va Thuyét minh 21).

Gid tri hop Iy cia bét ddng sdn dau W cho thud khing duoe xdc dinh bdi vi Tép doan chura thire
higén viéc xac dinh gia tri hop .
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON
Miu sé B 09 = DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

12  XAY DUNG CO BAN DO DANG

2023 2022
Trigu VND Triéu VND

84 du ddu ndm 3324848 2.021,827
Tang trang ndm 2.013.622 3.500,.260
Tang i herp nhédt kinh doanh 21.071 35.200
Chuyén sang tai sdn cb dinh hiru hinh (1.767.449) (1.809.081)
Chuyén sang tai sdn cb dinh vo hinh (32.283) (43.247)
Chuyén sang chi phi trd trudre dai han (428.521) (346.919)
Thanh lfxoa sé (11.171) (31.258)
Chénh l&ch quy adi tién t& 7.113 (1.943)
Sé du cudi ném 3.127.230 3.324.848

R ——

Céac chng trinh xiy dyng co ban dé dang Ion tai ngay két thic ky ké toan nam nhur sau:

322023 11/2023
Trigu VYND Trifu VND

Mha clra va vat kién tric 515.461 404,356
Chi phi bl thurdmg dat 412,261 376.044
May moc va thidt bj 1.893.552 1.816.335
Pha;n mém may vi tinh 17.437 36.110
Tai san khac 488,519 691.103
3.127.230 3.374.848

Tai ngay 31 thang 12 ndm 2023, xdy dyng co ban di dang voi gia tri ghi sd 1A 2.241.486 Iridu
VND (1/1/2023: 1.947.552 trigu VND) duge thé chép tai ngdn hang & béo ddm cho cdc khodn
vay va trdi phiéu phat hanh cla céc céng ty con (Thuyét minh 21).

Trong ndm, chi phi di vay woi gid tri 1 129,114 tridu VND duere vin hda vao xdy dyng co bin d&
dang (2022: 69,717 trigu VND).
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THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

13 CAC KHOAN PAU T TAI CHINH

31/12/2023 11112023
Trigu VND  Tridu VND

Déu tir tai chinh ngdn han
Chirng khodn kinh doanh (a) 4.183.054 3.302.172
Béu ter ném gilr 38n ngéay déo han — ngén han {b) 2.611.737 357.003

6.794,791 3.659.175

Biéu tw tai chinh dai han
Bdu tw v cic cong ty lign két (c) 30.281.765 28.480.242
Bdu tr gbp vin vao cac don vi khéc (d) 2.937.702 2853643

33.219.467 31.333.885
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON
M3u sé& B 09 - DN/HN

THUYET MINH BAO CAD TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

13  CAC KHOAN BAU TU TAI CHINH (tiép thea)
(a) Chirng khoan kinh doanh

311122023 11/2023
Dy phong : Dy phong
54 lwgmng Gid gbe Gid tr] hop Iy glam gl Sé lwgmg Gia ghc Gid trj hop Iy gldm gld
Trigu VHD Trigu VND Trigu YHND Tridu VND Trigdu VYND Trigu VND
» Chirng chi tign

guri (™) - - ] - 21,000 2.100.000 (*) .
o Trai phidu (***) 17,464,600 4183054 ] - 12.000.000 1.202.172 " -
4.183.054 . 3.302.172 -
(*) Tap doan chira xéc dinh gid tr hop Iy cla chirng khodan kinh doanh 88 thuydt minh trong bdo cdo ti chinh hep nhit do Chuén myuc Ké todn Vit Nam hodc Ché

a4 K& todn Doanh nghiép Viét Nam hién chura cd hardng dén ve céch xac dinh gia tri hop i s dung cac ki thudt dinh gia. Gid tri hop by cla chirng khodn kinh
doanh cd thé khac v gid tri ghi 50 clia ching.

(") Tap doan 34 mua cdc chirng chi idn gk ndy véi muc dich ndm gilr ching trong thév gian ngén (dudi 12 thang).

(***)  Tap doan 43 mua cac trai phiéu nay vdi myc dich ndm gilr ching trong thévi gian ngén (dudi 12 thang). Trai phidu duwrge hudmg 18 suat theo quy dinh tai cée
thda thudn trai phidu tiromg ong. Tap dodan ed cam kit mua lai cde tredi phidu doanh nghiép nay Wr mdt bén idn quan,

(b)  Déu tw ndm gilr dén ngay dde han — ngén han
Bidu tr ndm gir 3én ngdy dao han = ngén han thé hién cdc khodn tidn g cé ki han bang VND tai ngan hiing véi ki han gdc trén ba théng va dudi 12 thang

ké tir ngay giao dich. Tai ngay 31 thang 12 ndm 2023, khodn tién giri co ki han v gid trj ghi 4 1a 100.000 trigu VND duoc thé chip tai ngin hang dé dam béo
cho cac khodn vay va trai phidu phét hanh cia Tap doan (1/1/2023: 100.000 triéu VND) (Thuyét minh 20).
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Méu s6 B 09 — DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)
13 CAC KHOAN DAU T TAI CHINH (tiép theo)

(c) Déu tw vao céc cong ty lién két

31122023 1M1/2023
% sthifu % quyén  Giatri ghi sd %edrhiu % quybn  Gidtrj ghisé
trén bidu quyét  thee phwong trén biéu quyét  theo phweng
vén trén vén  phap von chi Gia trj v trén v phép vén chu Gia tri
didu 1 dibu 1 s hivu hop Iy didu & didu 18 sér hiru hop Iy
Trigu VND Triéu VND Trigu VYND Trigu YND
*  Ngéan hang Thirong mgi Cb
phin K§ thureng Vidt Nam
{"Techcombank™) (i) 19,9% 16,9% 27.649.203 22224 583 19,9% 19,9% 25.905.197 19.426.431
* Cdng ty C& phan Thyrc pham
Chaolimex (*Cholimex”) (i) 32.8% 32, 5% 284,757 ("} 32.8% 32,8% 249.392 )
* Cdng ty Cb phin Vigt Nam
K§ nghé Suc sén ("Vissan) (i) 24.9% 24,9% 2.126.163 ) 24.9% 24.9% 2.135.490 ")
e Jlangwu H.C. Starck Tungsten
Products Go., Ltd. (China)
{"Jiangwu") (iv) 30,0% 30,0% 211.552 ") 30,05 30,0% 190,163 )
30.281.765 28.480,242
) Té&p doan chura xéc dinh gid frj hop by cla cac khodn dau tur vao cac cing ty ién két nay d& thuyét minh trong bao cdo 1Al chinh hop nhit do Chuan mige Ké

todn Vit Nam hodc Ché 88 Ké 1oan Doanh nghiép Viét Nam hién chura o hueding diin vé cdch xie dinh gid tri hop I str dyng cac k§ thudt dinh gia. Gia tri hop
l clia cac khodn dau tw gép vén nay cé the khac vai gia tri ghi s& cdia ching.

Cho mue dich thuyét minh théng tin, gid tri hop Iy cda khodn ddu tr vio Techcombank tai ngay 31 thang 12 ndm 2023 va ngay 1 thang 1 ndm 2023 duge xic
dinh bng cdch tham khdo gid niém yét 1ai cdc ngay tuong Omg trén S& Giao dich Chirmg khodn Thanh phd Hb Chi Minh,
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THUYET MINH BAO CAQ TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

13
(e)
(i}
(i}
(it}
(v}

B =-— 2 I

CAC KHOAN PAU T TAI CHINH (tiép theo)

Béu tw vao cac cong ty lién két (tiép theo)

Miu sé B 09 - DN/HN

Tai ngay 31 thiang 12 nam 2023, Tap dodn s& hiru 19,9% lgri ich kinh 18 tnge 1iép trong Techcombandk (1/1/2023: 19,9% lgi ich kinh té trure tép va 1,5% lgi ich

kinh té trong Techcombank theo mét hop déng ki han).
MSC ndm gilr 32,8% lgi ich won chi sér hinu cda Cholimen.

MML ném gilr 24,9% lgi ich vén chi sé& hiru cla Vissan,

H.C. Starck Tungsten GmbH (Germany) ndm gilr 30,0% loi ich vbn chi s& hiru cda Jiangwu,

Ban dong cdc khodn ddu v vio cdc cbng ty én két trong ndm nhir sau:

S6 dur dau ndm

Phan g nhudn phdt sinh trong ndm cda cdc cong ty lidn kit
Cé tirc da cong bb

Thanh by khoén dau tw

Chénh kch quy a4 tién 18

54 dur cudi nam

Techcombank Cholimex Vissan Jiangwu Téng
Triéu VND Trigu VND Trigu VND  Trigu VND  Trigu VND

25905187 248,302 2.135.480 180,163 28,480,242
3.825.839 58.661 1,772 9.710 J.885.882

. (13.296) (11.099) (24.395)

(2.081.743) : . : (2.081.743)

= = - 11.678 11.679

27,649,203 294,757 2126163 211.552 30.281.765
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{d)

(")

i

(i)

=4 T

CAC KHOAN BAU TU TAI CHINH (tiép theo)
Béu twr gop von vao cac don vi khac

Chi tiét ddu o gop win vao cdc don vj khdc cla Tap doan nhw sau:

31M12/2023 11/2023
% st % quykn % s % quydn
hiru Bidu hiru bidu
trén quyét trén quyét
vin  trénvén Dy phiing Gid tr| vén  trén vén Dy phbng Gid trj
didulé  dibu 1§ Gid ghe gidm gid howp Iy dibu 1§ cidu 1§ Gis ghe giam gis horp Iy
Trifu VND Tribu VND  Tridu VND Triéu VND Tridu VND  Trigu VND
Cong ty Ch
phéin Trusting
Social
{("TSVN") (i) 25 1% 25,1% 1.511.280 - ) 25 1% 25,1% 1.511.280 - i)
Nyobolt Limited
("Myabolt™) (i) 15,0% 15,0% 1.426.422 . ) 15.0% 15.0% 1.342 363 . ()
2.937.702 - 2.853.643

Tép doan chra xac dinh gid trj hop I cia céc khodn diu o gop win vao cée vho don vi khic 88 thuyét minh trong béo céo tai chinh hop nhiit do Chudn muc
K#é todn Viét Nam hodc Ghé 38 Ké todn Doanh nghigép Viét Nam hién chua oo hudng dan vé cdch xdc dinh gid tri hop Iy s dung céc k§ thudt dinh gid. Gid tn
hop Iy clia céc khodn dau tr gop von nay co thé khac vii gid trj ghi sb cda ching.

Trong thang 4 ndm 2022, SHERPA, mdt cing ty con sé& hiru trye tidp cla Cong ty, 48 dAu tr 65 tridu USD cho 25,1% Igi ich von chi s& hiru cla TSVN. Theo
théa thusn gita SHERPA va Trust 10 Pte. Ltd. ("TSSG") (cdng ty me cia TSVN) va TSN, SHERPA c6 mdt 56 quyén nhat dinh dbi vii TSVN va TSSG.

Khodn d4u tr nay phan anh 21,5% loi ich won chi sd& hiru hay 15% byi ich win chi s& hivu trén cor s& pha lodng hoan todn, Bién dbng trong ndm cda khodn
d&u tw néy | do chénh lech quy d8i tién 1.

Ban Téng Gidm ddc ddnh gia ring Tap doan khang cd dnh hurdng déng ké 8di voi TSVN va Nyobolt, do 46 cdc khodn dau tw ndy durge hach toan 1a khoan
ddu W gop von vao cic don vi khdc.
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(e)

(1)

(i)
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CAC KHOAN BAU TU TAI CHINH (tiép theo)
Céc giao dich trong yéu véi cb déng khdng kidm sodt trong cdc cong ty con trong céc nam trurée
Cdc giao dich wi co dong khdng kiém sodt trong Cdng ty Co phin The CrownX (“CrownX™)

Lién quan dén céc giao dich phit hanh 7.611.593 cd phiéu phd théng cia CrownX trong théng 6 va thing 12 ndm 2021, Cong ty, SHERPA va CrownX da ky
thda thudn (“Thda thudn Cb dong™) véi Alibaba.Com Singapore E-Commerce Private Limited, Thunbergia Pte. Limited, Credit Suisse AG, Chi nhanh Singapore,
TCX Madrid Holdings Pte.Ltd va Seatown Master Fund {sau day duee goi chung B “Nha ddu 1), theo 46, Tap doan cam két wii Nha du tur s& nd e thi da
aé thigc hién phat hanh 14n d&u ra céng chung (IPO7) co phidu cia GrownX trude ngay 11 thang 6 ndm 2026 (cd thé dugc gia han 18i da mdt ndm theo quyét
dinh ctia Tap doan) (“Thei han IPC"). Trong treémg hop CrownX khéng thure hign duge IPO theo céc didu kién da thda thudn, m&i Nha dau e s& cd quydn
chon duge yéu cdu SHERPA, cing ty me cla CrownX hodc bén duge chi dinh béi SHERPA, mua cb phidu méa Nha ddu tr 66 dd mua trong vong goi von nay
vivi mirc gia 43 dugc dbng v trong thda thuan. Quybn chon ndy cb the duge thure hign sau Thid han IPO va tiép tuc o hidu lre cho dén nghy trin 9 ndm 1
thang ké tir ngéy hoan tat giao dich — ngay 11 thang 6 ndm 2021. Quyén chon nay chi cd thé duwrere thyre hign mot An dbi voi 1t cd cdc ob phiéu ndi trén,

SK Investment Vina Pte. Ltd (“SK”) cling ky két Thda thudn C& déng néu trén va dugc hirdng quyén loi nhir cdc Nha dau tu trén 35i vii 3.636.521 cb phidu
phi thing CrownX ma SK mua lai tir mét bén thir ba trong théng 12 ndm 2021.

Trong nam 2022, Hai ddng Quén irj cla CrownX da phé duyét chuong trinh quyén chon cb phidu cho nhan vién cla CrownX, cdc edng ty con cda CrownX va
nhén vién ciia Céng ty C& phdn Tap doan Masan va céc cing ty con, nhimg ngudd 8 o ddng gdp cho sy phét trién clia CrownX ("ESOP"). Téng sé cb phidu
ESOP duoc phé duyst theo ESOP cdp cho nhan vign t8i da 1 7.743.652 cd phifu CrownX (s duge dibu chinh trong Ong trong treéng herp hgp nhat, chia
téeh, chia nhd, phat hanh cd phidu thedng, phin logi lal hodc cdc sir kign tuong ty khac). Trong ndm, sir kign phét hanh chira xdy ra va khdng cd ob phidu
ESOP nao 43 duoc phat hanh.

Giao dich wiri co déng khdng kiém soét trong Céng ty Co phdn Masan High-Tech Materials {“MHT")

Lién quan dén giao dich phét hanh 109.915.542 of phidu phd thiing cla MHT cho Mitsubishi Materials Corporation ("Nha dau tu”) vao ngay 26 thang 10 nam
2020 wiri tbng khodn thanh todn 1a 2.094.331 trigu VND, MHT 43 cip cho Nha ddu tu mét quydn chon bdn. Theo théa thudn bd sung vi sira 8 gén nhat ngay
21 thing 12 néim 2023, cdc bén 43 dbng ¥ ring trong trirémg hop quyén chon ban, nghia 1a khi (i) MHT va Nha dau tw (hodic cdng ty lién két cla céc céng
nay) khéng thiét I3p dugc nén tang van hanh chung cho mang kinh deanh vonfram cin sdu trodre ngdy 29 thdng 2 ndim 2024 hode (i) khi cé sy thay A%i v
quyen kiém sodt trong MHT hodic (i) trong swdt giai doan A3 théa thudn gitra céc bén, Nha dbu trr s& cb quyén khing thé hiy ngang dd yéu cau MHT hogc
bén duge chi dinh bdi MHT mua todn bd cb phidu da phat hanh trén wi 16ng khodn thanh lodn trang durong vin gid phat hanh 1a 2,094 331 tridu VND trir di
téng cdc khodn ma Nhé diu twy nhan dwege tir vige chuyén nhugng cb phidu cia MHT, cb tire va phan phéi tir MHT va didu chinh cho ede sy kign suy gidm von
chii s& hiru. Thévi han hoan thanh quyén chon ban 14 18 thang ki tir ngay MHT nhan duge théng béo thire hign quyén chon ban tir Nhéa dau tu. Quyén chon
bén duorc thire hign phy thudc vao sy phé duyét coa HYi 3dng Qudn tri, cd ddng va co quan quan Iy Vit Nam.
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CONG TY €O PHAN TAP DOAN MASAN VA CAC CONG TY CON

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

Méu s B 09 — DN/HN

14  CHI PHi TRA TRUO'C DAI HAN
Chi phi Loi thé
khai théc thirerrg il
khoang san Chiphid#t Chiphibdi  Céngecy  tir cd phin
khiéc tra trirre thwdmg ddt  va dung cy héa Heo gibng Khac Téng
Triéu VND Tridu VHND Tridu VND Tridu VND Trifu VND Trigu VND Trigu VND Trigu VND
S& dvr d4u ndm 1.721.727 1.441.304 1.343.663 1.541.846 9,404 42,907 1,158,030 7.259.881
Téng trong ndm 208,557 B.429 1.808 311.914 - . 601.425 1.130.133
Chuyén sang tai sdn co dinh hiru
hinh = - (11.675) . (11.675)
Chuyén sang chi phi Ird truréc
ngén han - - (B.749) - (B.749)
Chuyén tir/(sang) xdy dung co
bén dé dang - (8.587) 1.062 377.753 - 41,334 16.959 428.521
Phén bd trong ndm (155.321) (35.137) (73.485) (622.334) (3.135) (23.792) (392.236)  (1.305.440)
Thanh ly/xda sd . - - (60.081) - {14.203) {338) (74.620)
Bibn déng khac ; 3 290 . 2 (399) 4
Chénh léch quy ddi tién 18 - (@) : - (9)
Sd dur cudi nam 1.774.963 1.404.009 1.273.048 1.520.064 6.269 45,246 1.384.443 7.418.042
—
Tai ngay 31 thang 12 nam 2023, chi phi trd triedre dai han véri gia tr ghi s 13 437,407 trigu VND (1/1/2023: 554.470 trigu VMD) duwore thé chap tal ngén hang aé
dam bao cho céc khodn vay cla cdc cing ty con (Thuygt minh 21),
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CONG TY €O PHAN TAP BOAN MASAN VA CAC CONG TY CON

Miu sd B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG 12

NAM 2023 (tiép theo)

15  TAI SAN THUE THU NHAP HOAN LAl VA THUE THU NHAP HOAN LAI PHAI TRA

(a) Tai san thué thu nhap ho&n lai va thué thu nhip hoan lai phai tra dwegc ghi nhan

Thi sdn thué thu nhap hodn lai:
Chi phi phdi trd va dur phang (*)
Téi danh gié ng phai tra phic ki huu tef (**)
Lé&i chira thiee hign di vdi cdc glao dich ndi bd
L6 tinh thud mang sang
Tai san cb dinh hiru hinh
Cén irir (%)
Khac

Téng tai san thué thu nhap hodn lai

Thué thu nhap hodn lai phai tré:
Tai sén cb dinh hir hinh (%)
Tai sén cb dinh vé hinh
L& chira thayre hign dbi vdi céc giao dich ndi bd
D phdng va céc khoan khic
Biau v vao cdc cdng ty lién két
Céan trir (%)
Khac

Téng thué thu nhap hodn Iai phai tra

Thusé thu nhép hodn lai phai trd thudn

60

22023 1172023

Triéu VND Trigu YHD
404708 211.488
297,826 225.807
B4.173 70.370
633.207 279.542
52 408
(¥73.893) (536.209)
28.888 50.814
676.669 302220
(851.159) (663.481)
(2.944.381) (3.0309.978)
(52.54B) (36.154)
{3.280) (15.008)
(350.749) (346.477)
T96.165 559,427
(435) =
(3.406.398) {3.541.671)
(2.729.729) (3.239.451)
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu s64 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12
NAM 2023 (tiép theo)

15

(k)

")

*)

TT SAN THUE THU NHAP HOAN LAI VA THUE THU NHAP HOAN LAI PHAI TRA
(tiép theo)

Bién ddng cla céc chénh léch tam théi trong nam

Ghi nhin trong
Tangtir  bdocédokétqua  Ghinhén
hepnhidt  hogt dbng kinh trong vén chi
112023 kinh doanh  doanh hop nhidt  s& hiru 3112/2023
Trigu YND Trigu VND Trigu YND Trigu VYND Trifu VHD

Chi phi phai trd,

dy phing va cac

khadn khac 153512 3.907 291.043 4,686 453.148
Tai danh gia ngg

phai trd phic ki

b i (**) 225,807 28817 {11.183) 54,585 297825
Laif (W) chura thire

hién d6i voi cac

uac dich ndi b 34.218 - 2153 (4.742) a1.627
L& tinh thug mang

sang 279,542 - 334.188 20177 B33.907
Tai sén cd dinh

hru hinh (595.073) (113.385) (112.044) {30.605) (B51.107)
Tai sén cb dinh

wé hinh {3.039.978) (4.529) 143.651 {43.525) (2.944.381)
Déu tw vao cac

céng ty lién kit (287.477) . (52.058) (1.213) (350.749)

{3.239.451) {85.390) 595739 (627 (2.720.729)

Tai sén thué thu nhap hodn lai va no thud thu nhap hodn lai phdi trd phét sinh W HCS v cédc cong
con dugc trinh bay trén co sé thuan béi vi céc cdng ty con ¢ quyén hep phap A& cén trir tai san thu
thu nhap hodn lai va ne thud thu nhdp hodn ki phai trd do cing mdt co quan thué qudn Iy va trén cing
mdt don vi chiu thud.

Thué thu nhap hodn lai dugc ghi nhan vao vén chi s hire bac gbm thueé thu nhép hodn lgi lign quan
dén tal danh gid no phai trd phic led huu i - dir phiing tro cép huu tri. Nhr 33 88 cip & Thuyét minh
3(n), céc khodn myc nay dwoc ghi nhan trong chi tidw “Quf khdc thude vin chd sé hiru® theo mit céng
wian ird Id cia BS Tai chinh.
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CONG TY CO PHAN TAP DPOAN MASAN VA CAC CONG TY CON

Mau s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023 (tiép theo)

16 LQITHE THUONG MAI

Triéu VND
Gia gdu:
Sé dur ddu ndmicudi ndm 7.446.614
Gid trj hao mén 1dy ké
54 dur ddu ndm 2.378.137
Phén bd trong ndm B45.338
S0 dur cudi n&m 3.073.475
Gid tr] cén Il
Sé du dhu ndm 568,477
5S4 du cudi ndm 4373139
17  THUE PHAI NOP NGAN SACH NHA NUG'C
Cén trie
Téng tir Phén loai
hop nhit laiHoan
1/11/2023 Phétsinh  kinh doanh Nop lgi AN 22023
Triéu Trigu Tridu Trigu Trifu Trigu
VND VND VND VND VND VND
Thiséd thu
nhgp doanh
nghiép 252268  1.288.786 19.527 (816.207) 3.050 T47.424
Thue gié tri
gia tang 84280 9.517.243 (1.738.916) (7.698.411) 174,196
Thué tiéu thy
aac bit B2.958 458928 (505.043) 36.841
Thué xust
nhap khau 223.044 . (221.853) - 1.191
Thué thu
nhap ca
nikdn 32321 432,885 (396.682) {33,777 34,747
Cac koai
thus khde 74,483 768.193 6.162 (T42.619) 2.586 108,805
536,310 12.689.077 25688 (4.421.320) (7.726.552) 1.103.204
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CONG TY CO PHAN TAP POAN MASAN VA CAC CONG TY CON

Miu sé B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

18
(a)

(b)

19
(a)

CHI PHi PHAI TRA
Chi phi phai tra ngan han

Chi phi quéing céo va khuyen mai

Chi phi 18 vay

Thirdmg va lerong thang 13

Phai trd cho xdy dyng cdng trinh

Chi phi kho van

Mua hang chira nhin hda Jon

Chi phi trirng bay va nghign ciku thi truding
Chiét khau thwomg mai va chi phi hb irg khach hang
Chi phi trr vén

Thué va I phi tai nguyén mdi trwémg

Chi phi khéc

Chi phi phai tra dai han

Chil phil i vay

PHAI TRA KHAC

Phai trd ngédn han khic

Bt coc d&u tr ngén han nhan 1 bén thar ba (%)

Phdi trd cho cdc ngén hang trong nude theo thda thuan thir

tin dung (**)
L&i phdi tra (")
Cd tire phdi rd

Kinh phi ciing doan, bdo higém xa hai, bdo hiém y té va

bao heém thét nghidp

Ky quf, ky cwrge ngdn han nhén duge
Phai tra khac

3122023 1172023
Trigu VND Trigu VND
1.568.282 735517
741,680 SE7.060
722,727 616.526
420.473 335,539
251,074 168.625
167.715 141,341
131.975 44.713
45,922 71.727
23,924 20.058
15,690 138.873
729, 582 943.472
4,819.044 4.184.351
31H 22023 112023
Triéu VND Triéu VND
31.186 -
3122023 1112023
Tridu VND Tridu VND
B.008.238 10.271.238 |
499 635 036287
89712 178.119
11.995 10,744
11.462 15.841
14,175 16,200
364,574 243,497
B.919.791 11.671.935




CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON

Miu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

19
(b)

()

(™)

20

PHAI TRA KHAC
Phai tra dai han khac
31122023 1112023
Tridu VND Tridu VND
B8 coc ddu W dai han nhan 1r bén thir ba (%) 7.803.740 -
Ky quff, ky cuge dai han nhan dugc 36.660 38.228
Phai iré khac d58.845 T14.150
8.190.245 752,378

Theo céc hop ddng hop 1&c kinh doanh, Tép doan cam két cung cap lgi tire dau tur trén s tidn
@8t coc nhan deoc cho cdc béin thir ba theo mirc drge quy dinh trong hop dbng hop téc kinh
doanh liEn guan.

Khoan nay phan énh céc khoan phai tra cho céc ngén hang trong nwéc theo céc théa thudn thur
tin dung. Khodn chura thanh todn ehiu mire phi cf dinh tir 2,9% dén 12% mot ndm (1/1/2023: 4,3%
dén 13,2% mdt ndm) trén s du chira thanh todn trong thévi gian trd cham tr 3 dén 9 thang va
duge ddm bdo bang 110 tridu ob phidu cia mdt chng ty con s& hivu gidn tép (1/1/2023: 110 tridu
¢t phigu cla mit cdng ty con s& hiru gidn tiép). Trong trudmg hop Tap doan cham thanh todn khi
dén han, cdc khodn phdi trd nay s& duge chuydn thanh cde khodn vay.

Bifn dtng khodn phai trd nay trong ndm nhir sau:

2023 2022
Tridu VND Trigu VND
S6 du ddu ndm 936.287 1.404 689
Tang trong ndm TB0.896 2.659.533
Thanh toén frong nam (1.217.548) (3.127.935)
Sb du cudi ndm 499.635 936.287

VAY, TRAI PHIEU VA NQ' THUE TAI CHINH NGAN HAN

IN22023 11i2023
Trigu VND Trigu VND
Vay ngén han 10.067.526 17.047.074
Vay, tréi phiu phat hanh va ner thué thi chinh dai han
dén han trd (Thuy&t minh 21} B,962.6T1 23,520,305

26.030.197 40,567.379

G4
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON

Mau sb B 09 = DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG

12 NAM 2023 (tiép theo)

20 VAY, TRAI PHIEU VA NO' THUE TAI CHINH NGAN HAN (tiép theo)

1112023 Bién ddng trong ndm M 22023
Gia Gid tri
ghi s ghi sd/
S cd Sb oo
khaé ndng Banh khdé ndng
tra ng Téng Hoan trd gia lai trd nge
Tribu VND  Tribu VND  TriguVMD  Trigu VND  Tridu VND
Way ngdn han 17.047.074 50078175 (48.132.6898) T8 19067 526
Vay, trai phidu phat
hanh va ng thus tal
chinh dai han 3&n han
trd (Thuyét minh 21) 23.520.305 B.841.004  (23.397.000) (1.548)  B.9B2.E71
40,567,379 58920179 (71.520.788) T2427  28.030.197
Bidu khodn vi diéu kidn cda cde khodn vay ngén han hién con sb dv nhur sau;
Loai Léi sudt 3122023 1112023
tidn t ndim Trigu VND Trigu VND
Khodn vay ngan hang of ddm béo WD 51%-95% 973,637 2.123.280
Khadn vay ngan hang cd 9am béo UsD 4.5% - 10,4% 2.346.388 2,407 234
Khoan vay ngén hang o6 dém bao EUR 32% 274.300 Tro.220
Khogn way ngan hang khing
dam bao VD 2,8% - 6,2% 15.049,973 11.558.264
Khodn way ngan hang khing
dam bao ush 3.2% - 8,3% 335,881 142.777
Khodn vay ngén hang khing
dam bado CHY A8% - 4. 4% a7.247 J5.2948
19.067.526 17.047.074

Céc khodn vay ngén hang of dam béo duge ddm bdo béng céc 13i 5én sau cia Tap doén:

{ii  motsd ch phidu cla cac cong ty con s hiru gidn tidp;

(i) motsdtai san ob dinh va bt 39ng sdn du tur cla cac cong ty con;

{ii) motsd hang thn kho va phai thu ngdn han cha mdt cing ty con;

(iv) mdtsb tidn gl ngan hang khang ky han va cd ky han; va

(v} bdo linh béi Cdng ty va mdt sb clng ty con,
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CONG TY CO PHAN TAP POAN MASAN VA CAC CONG TY CON

Miu s6 B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

VAY, TRAI PHIEU VA NQ' THUE TAI CHINH DAI HAN

21

Way dai han ngén hang
Trai phidu thirdng
Mg thud tai chinh

Hoan trd trong vong 12 thang (Thuyét minh 20)

Hoén trd sau 12 thdng

31/12/2023 11/2023
Trigu VND  Trifu VND
33725965  1B.444.260
16.435040  35.142.828
343 551 358,842
50.504.565  53.945.930
(8.962.671) (23.520.305)
41541884  30.425.625

Biku khodn va didu kién cla cac khodn vay, trai phidu phat hanh va ng thué tai chinh dai han hién con

gb dur nhur sau;

Laai

tidn 18

Vay dai han (*)
Ehodn vay ngdn hing o ddm
béo VHD
Khodén vay ngén hang of dam
bao LsD
Khoan vay ngén hang kihing
dam bao CHNY
Khoan vay ngan hang khing
dam bdo VMND

Khodn dén han trd trong vong 12 thang
Khodn dkn han trd sau 12 thiing
Trai phidu thwéng (*)

Chi phi phat hisnh tréi phidy
chua phéin bd

WHD

Khodn dén han 1rd trong vang 12 théng

Khodn dén han trd sau 12 théng

Ner thué tai chinh (**) VND
Khodn dén han trd trong vang 12 thang

Khodn dén han trd sau 12 thang

Lai sudt
nim

MNam
diéo han

4.6% - 13.5% 2024 - 2028
6.5% -09.3% 2027 - 2028
4.7% 2024

6,6% - 8.4% 2024

B.1% -13.0% 204 - 208

B6% - 11,2% 2035

22023 12023

Trigu VND  Tridu VND
342113 3.761.651
29 870.500 14 256,000

894,334

340.000 426,809
33.725.965  1B.444.260
(3.467.128)  (1.317.818)
30.258.837  17.126.444
16,574.230 35413775
{139.181) (270.847)
16.435.049 35142828
(5.470.009) (22.187.234)
10.955.140  12.955.504
343.581 358,842
{(15.634) {15.255)
2TNT 343.587
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CONG TY CO PHAN TAP DOAN MASAN VA CAC CONG TY CON
Mau s6 B 09 = DN/HN

THUYET MINH BAO CAD TAI CHINH HQ'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

21 VAY, TRAI PHIEU VA NQ' THUE TAI CHINH DAl HAN (tiép theo)
("} Vay dai han

Cac khodn vay dai han dwoc ddm béo béng céc tai sdn sau cla Tap doan;

{ii  médt sh tai sdn cd dinh va bt ddng sdn d8u tr cla cdc chng ty con;

(i)  mdt sd xdy dyng cor bén dé dang cla céc cdng ty con;

(i}  mdt sb chi phi trd trudre dai han cla cde cdng ty con;

{iv) matsdcd phibu cla mdt cdng ty con s& hiru gidn tidp;

(vi mdtsd vin cb phdn da phat hanh cla mot efing ty con s& hiru gidn tidp va toan bd céc I
fch lién quan; va

{vl) bdo linh bdi Cong ty va mdt sd edng ty con,
Trong ndm, Tap dodan d& tuln thl cdc didu khodn trong cdc hop ddng vay trén,

&7




CONG TY CO PHAN TAP POAN MASAN VA CAC CONG TY CON

Miu =& B 09 - DN/HN
THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)
21 VAY, TRAI PHIEU VA NO' THUE TAI CHINH DAI HAN (tiép theo)
(**)  Trél phiéu thwémg
Tai sa
Bio l#nh phat hdnh mﬁrﬁ T:;um'ﬁn drﬂ:n L&l sudt thé :nil;lp

Cé Cé phin Chimg khodn K§ thueng
bt Tir 9,2% dén 10.2% mét ndm trong ndm & B8n, v i 3,3% J4n

P2 - 5,1% mét ndm cdng win binh quin 18k sult dn gl ky han 12 thing {il, (&),
«  Trél phidu Surge ddm bao 5,204,000 11,261,434 2027 :uiit.&n:nginhhngmmﬂh:rnh'ﬂngmtdﬁfmnﬁnlai fiv), (v}
Tir 9,3% dén 11,5% midt ndm trong ndm Su tiln, v tir 2.5% dén
224 - 4,1% mét ndm cbng wii binkh quin 1 sult idn gl ky han 12 thing
& Tral phidu khing dém béo 4,895,660 17,452 341 2026 cda ede nghn hang duee chon trong thiv gian cbn lal Khing
Céng ty Cb phin Chirng khodn YPS

0,9% mal ndm irong nam diu tién, 10,9% mdl nam trong ndm fhis 2
wh 3.9% mdt ndm cdng wid binh quén 1& sudt tidn gl ky han 12 théang
T phidu duos ddm bao 3,000,000 3.000.000 2025 cla céde ngin hang duge chon rong thed gian obn lai iy, ivh

Cang ty ©b phin Chirng khodn MB
v 8,2% mat ndm trong nam diu tién va 3.2% mdt nim cdng v binh
quiéin 1l sudt tdn gid ky han 12 thang coa che ngan hisng Juge chon
& Tl phidu S d&m béo 1.140.000 1.500,000 2026 trong thér gian con ki i, v
Tir 11,45% &4n 11,65% mét ndm trong ndm diu tidn v 4,1% mdt
nam chng v binh quin i selt tén god ky han 12 thang cda cac
= Trdi phidu khing ddm bdo 50.250 . 2028  ngin hang dugs chon trong thix gian con lai Khéang

Cang ty THHH Chimg khoan Ngin hang
Thirong mai G phin Ngoal thiseng Vibt Nam
4, 1% mét ndm cdng vii binh quin 15 sult Bbn gld ky han 12 thing
*  Trdi phidu khing dém bao 1,700,000 1,700,000 2027 cua cdc ngin hang Soge chon inong héd gian cbn lgi Kihéng
Céng ty Cb phiin Chirng khodn VPBank

8,5% mdt ndm frong ndm dhu BEa vh 4, 24% mdt nim cdng v binh
cuiin i sudl e gid ki han 12 thang cla cic ngan hing duge chon

® Tl phidu Suec ddm bao 00,000 500,00 2027 trong Mhr gian con lal ], [wi)
Téng trii phidu Shurimg dii han theo ménh gid 18,574,230 35413775
Khodn 34n han trd trong wing 12 thing (5.479.908) (2 187.234)
Chi phi phat hanh irdi phidu chua phin bl (129181} (270.947)
Khodn $én han trd sau 12 thang 10655, 140 12,9455 564
68
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CONG TY CO PHAN TAP BOAN MASAN VA CAC CONG TY CON
Miu sb B 09 - DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

21 VAY, TRAI PHIEU VA N THUE TAI CHINH DAI HAN (tiép theo)

(**)  Trii phidu thuémg (tiép theo)
Céac khodn trdi phigu dwgre dam bdo bing cdc tai san sau cla Tap doan:

(i)  motsb cd phidu cla cac cong ty con s hiru gian tidp;

(i) mtsd cd phidu cla mdt cng ty con sé hiru trirc tigp;

(i)  mitsd tai sdn dai han cha cédc céng ty con;

{iv) tién gl o6 ky han cda mdt cing ty con;

(v}  bdo l&nh béi Credit Guarantes and Investment Facility; va

(vi) bdo lanh bdi Céng ty.

Trong ndm, Tép doén A& twén thd cée didu khodn trong céc thda thudn phét hanh tréi phidu trén,

(***) N thué tai chinh

Cac khodn thanh todn tién thué thi thidu trong twong lai, bao gbm ca tign gbec va Iai, theo cic hop
@dbng thué tai chinh khing dwoe hily ngang nhur sau:

322023 1M/2023
Tridu VND Triéu VND
Trong wing 1 nam 48.785 47 BEG
Tir 2 dén 5 nam 177.358 187,267
Sau 5 nadm 449,531 388,000
ETE 504 E23. 162
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22 DU PHONG PHAI TRA DAI HAN

NN 22023 112023
Trigu YND Triéu YND
Tro cép huru trf 5.009.184 4,1368.629
Quyén khai thac md 379.259 ar0.321
Chi phi phuc héi méi trréeng md 118.203 113.831
Try cép thai vigc 18.073 18.420
5.525.719 4,641,201
Bién déng cac khodn dy phing trong ndm nhur sau:;
Chi phi
Guyén phuyc héi
Trocdp  khal thic méi Trg cédp
hwru tri mid trirrng moa thai vige Téng

Tridu VND  Tridu VND  Triéu VND  Tridu VND  Trigu VND
S6 dur dau ndm 4138629 370.321 113.831 18.420  4.641.201
Tang Wr herp nhat kinh
doanh 324,135 - - - 324,135
Dy phing trich pdhoan
nhép} trong ndm 168,340 8.938 5372 {347) 182.203
D phiing sl dung trong
nam (237.638) . . - (237.838)
Tdi ddnh gid ng phai ird
phac lgi huew tri (*) 344,952 - - - 344 952
Chénh léch quy 88 tién 12 270.766 . . - 270.766
56 dur cudi ndm 5.009.184 379250 119,203 18.073 5525719

(*) Nhy 43 88 cép & Thuyét minh 3(n), tai ddnh gid ng phai trd phac lgi huru tri — dy phéang tre cap
huru tri va thué thu nhdp hodn 1ai lidn quan, duge ghi nhain trang chi tidu “Quit khde thude vén chl
s hiru” theo mit cong van tré |&i cda B Tai chinh.
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23 BIEN PONG CUA VON CHU s& HO'U
Leinhugn  Vén chd sé Leri ich
ﬂﬂn dir  Vénkhéc  Chénh léch  Quf khie sEut hiru thugc vé  cd déng
Vién cb win cb cua chii i gid thudc vén chira cé déng cla khéng
phin phan s hiru hbidodi chaséhiu phin phdi Céng Ly kidm sodt Thng
TriguVND  TriguVND  Trigu VND  Trigu VND  Trigu VND  Tridu VND Tridu VND Tridu VND  Trigu VND

56 du tgi ngay 1 thang 1 nam 2022 11.805.347  11.084.247  (B.3B8B,147) (330,255} {147.087) 1B.795.877 32 810982 0525670 42336652
Phat hanh cb phidu mdi 2431801 (2.361.118) . - . . 70.782 - 70.782
Herp nhdit kinh doanh - - - - - 1,065,661 1,085,661
Gigo dich véi cb d8ng khing kidm soat . - {9.847 835} (9847 8B35) (1.309.493) (11.157.328)
Lo nhudn thudn trong ném = = . 3 566 996 3566996 1.187.388 4,754,384
Cd tirc 94 phan phéi cia Céng ty . . {1.138.880) {1.138.980) - {1.138.980)
G4 tirc 43 phén phdi bdi céc cing ty

cof = - - (95.089) i95.089)
Tai dnh gid ne phdi trd phie kg haru b,

frir di anh hudng thud = . 730,712 730.712 115.526 846,238
Chénh léch quy ddi tidn 18 - (45.903) . . (45.903) 1,644 (44.259)
Bién dong khac = . 5 BE2 5882 (7.204) {1.322)
Sb dwr 19l nghy 31 théng 12 néim 2022 14037248  B.723.128  (B.388.147) {385.158) 5R3.625  11.381.940 26152636 10484103  36.535.739
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THUYET MINH BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31 THANG 12 NAM 2023 (tiép theo)

23

BIEN DONG CUA VON CHU SO HO'U (tiép theo)

S dur tal nghy 1 thidng 1 ndm 2023

Phét hanh :ighiéu miri

Lot nhdin

Cd bire @& phiin phbi b cde cbng Ty con
Téi danh gid nor phii trd phae b hueu 1,

n trong ndm

trir di dnh hurdmeg thué
Chinh Wch quy 95 tén t
Bidn d8ng khac

84 dir tai ngay 31 thang 12 ndm 2023

Miu sb B 09 — DN/HN

Led nhudn  Vén ehi sér Lii ich
'I'h.g:g dr Vénkhdc Chénhlgch  Qui khic sauthué  hiru thube vé b ding
Vién b win cd chia chi E‘h glé thude vin chua cb déng cia khéng
phin phin s& hiru héi dodi  ehi s&hiu  phin phéi Cing ty kiém sodit Téng

TriduVND TriduVMD Tridu VND  TriguVND  Trigu VND  TriguVND  Trigu VND  Tridu VND  Trigu VND
14237248 B.723.128 (B.388.147) (385,158) 583.625 11,381,940 26.152.636 10484103  36.636.739
71,188 {500 - - - - 71.136 . 71.138
. - - 2 418.605 418,695  1.451.232 1,868,927
- . (245.072) {245,072)
{241.244) (241.244) {37.995) [279.23%)
- 160,936 - . 160.936 25 BEA 186,804
B : s (2.579) (2.579) [475) {3.054}

14,008 434 8.723.078 (B388.147) (224.223) 342 381 11,768,056 26.559 580 11.877.661 38 237.241
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24

VON CO PHAN VA THANG DU VON CO PHAN
Vibn cb phén dugc duyét va 43 phat hanh clia Ging ty la:

MA22023 112023
50 lvgng S0 lugmg
cé phibu Triéu VND cd phiéu Trigu VND

Vén cé phin dirgre duyt  1.430.843.406  14.308.434 1.423,724.783 14237248

Vén cé phin d& phét hanh
Cd phiéu phd thong 1.430.843.406 14.308.434 1.423.724.783 14.237.248

Cd phiéu dang lvu hanh
Cb phiéu phd théng 1.430.843.406 14.308.434 1.423.724.783  14.237.248

Thing dw vén cb phin - B.723.078 - B.723.128

Cé& phiéu phé thing oo ménh gid 1a 10.000 VND. MBicd phiéu phd théng trang img voi mét phidu
bidu quydt tai céc cudc hop b ddng cla Céng ty. Cdc ob déng dwrge nhin cb tirc mé Cang ty
céng bd vao tirng thér diém. Tat cd cb phiéu pl'g thong déu cd thir fur wu tién nhr nhau A4 v
thi sdn chn lai cla Céng ty. Cdc quyén bpi cla cdc cb phidu 88 duge Cong ty mua lai du bj tam
ngirng cho 1&i khi chdng dugc phat hanh lai,

Trong naém 2018, Céng ty d& ky mdt thda thudn cép cho SK Invesiment Vina | Pte. Lid. ("SK"), mdt
e dbng, mdt quydn chon bdn. Trong treéng hop Cong ty va SK khéng thyre hign dwec vide tao
ra gid trj va sur cdng hudmng ir mdi quan hé ddi tac hodc khéng dbng y vii céc dinh hudng chién
lrere clla Cang ty, SK cd mdt quyén chon khéng thé hiy ngang 38 yéu clu Céng ty hodic ngudi
duge chi dinh béi Cong ty mua lai toan bd 100.899.932 cb phiéu cla Céng ty d3 phat hanh vao
ngay 2 thang 10 ndm 2018 :'raan,- Hodn Tat") vivi gid mdi cb phibu & 100,000 VMD, gid nay =&
durgre trir i cdc khodn chi tra ob tic blng cb phiéu va cdc khodn phan phdi bing cb phifu ma
Céng ty da trd cdng nhir cace sir kién gop hay chia tdch cd phidu vh cde sy kign wong ty. Quyén
chgn nay s& duge thirc hign sau ndm thir 5 ké tir Ngay Hoan Tat va trong ndm thir & ké tir Ngay
Hoan TAL Quyén chon nay chi cd thé duoe thyre hidn mdt 1hn b1 vod 1odn bd sb ob phigu trén va
s v hidu néu SK bdn bt ky cb phifu néo trong sé 44.

Bigén d6ng vdn cb phan trong ném nhwr sau:

2023 2022
sS4 lwgng Ménh gid 54 lrgmg Ménh gid
cb phiéu Tridu VND cd phiéu Triéu YND
S6é du diu nadm 1.423.724.783 14.237.248 1.1B0.534.682  11.805.347
Phat hanh cd phibu tr
ngudn win chi s& hiru . . 236.106.884  2.361.069
Phat hanh cd phibu méi
béng tign 7.118.523 71.186 7.083.207 70.832
S6 dur cudi ndm 1,430.843.406  14.308.434 1,423.724.783  14.237.248
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THUYET MINH BAO CAO TAI CHINH HO'P NHAT CHO NAM KET THUC NGAY 31 THANG
12 NAM 2023 (tiép theo)

25 VON KHAC CUA CHU S&' HOU

Céc thda thugn phét hanh mét 58 lwong cb phiu nhét dinh vao mét ngay &n dinh trong twong lai,
durgre ghi nhan dira trén gid tri hap I tai ngay cla cédc thoa thuéin vi duge ghi nhan vao vbn khic
cda chi s& hiru néu khing 18n tal cdc théa thudn thay thé nac khic,

26 CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
(a)  Cam két thué hoat déng

Cde khodn tién thu 14i thidu phai trd che cde hop dbng thué hoat ddng khing dugc huy ngang

nhur sau:
AN 22023 1M/2023
Trigu WND Trigu VYND
Trong ving 1 nam 2.341.100 2.190.574
Tir 2 dén 5 ndm 3.957.083 4 F8E. 169
Sau 5 nam 1.307.539 1.477.263
7605722 T.954,006

()  Cam két chi tiéu vén

Tai ngay 1ap bdo cao, TEE doan co cdc cam két win sau da durge duydt nhung chira duoe phan

anh trong bang cin 941 ke tedn hop nhit:
INN22023 172023
Tridéu VND Trigu VND
Ba duoe duydt v 34 ky hop dbng 393,426 4,030.749
B3 dwoc duydt nhung chua ky hop ddng 3,388.042 1.327.625
3.781.468 5.358.374
()  MNgogité
NN Z2023 12023
Hguyén té Twong dwong Nguyén té Twerng duromng
Tridu VHD Triéu YND
UsD 30,171,762 7er. 156 36,733,406 859,859
EUR 5043261 133.418 9992 304 248.768
JPY 272,215,588 45,157 453,833,343 81,653
THB 58.858 . 301 40,286 45 255 027 28.823
CNY TA473.828 25120 13.688.957 41.614
CAD 1.810.073 J2.684 1.058.111 18.117
AUD 3606 58 - -
1.004. 881 1.279. 834
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27

TONG DOANH THU

Téng doanh thu the hign tdng gid tri hang bén va dich vy 33 cung cép khang bao gbm thué gid trj

gia t&ng.

Doanh thu thudn bao gbm:

Ting doanh thu
= Thénh pham, hang hda va dich vy cung cap

Céc khodn gidm trir
= Chiét khéu hang ban
® Hang ban b trd lal

Doanh thu thudn

GIA VON HANG BAN

Téng gid wdn hang bén

® Thanh phdm va hang hoa da bén va dich vy cung cép
n Dy phisng gidm gid hang thn kho

75

2023 2022
Triéu VND Trigu VND
¥B8.516.959 T6.380,750
214 346 T3.279
51,034 118,248
265,380 181.525
7B.251.619 T6.188.225
2023 2022
Trifu VND Triéu VND
55,804,122 55.013.391
236.385 140,810
568.130.507 55.154.201
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28  DOANH THU HOAT BONG TAI CHINH

2023 2022
Trigu VND Triéu VND
Thu nhap & tr tidn gin, cho vay va hoat d9ng dau tur khac 1.733.905 B7B.418
L&i tir thanh iy khodn dau tu 233.526 -
Lai chénh léch ty gia hdi dodi 347.874 512.939
L&i tir @dnh gid Igi gid tri khodn dau b truede Ay . 642.110
Thu nhap khac 59,900 542.006
2,405,205 2,575,563
30  CHI PHIi TAI CHINH
2023 2022
Trigu VND Triéu VND
Chi phi |81 1 & vay, trdi phidu phat hanh vi hoat déng
déu tur khic 6,946,060 4,847.702
Chi phi & vay, phdt hanh trdi phidu v thanh i trai phidu 476.349 408245
Chi phi thu tin dung UPAS 36,605 29,844
L& chénh kech 1y gid hdi dod 284,444 730,585
Chi phi khac 2B5.055 1B5.BGE
B.129.513 6.361.642
31 CHI PHi BAN HANG
2022
Tridu VND Triéu VND
Chi phi quéng cdo va khuyén mai 4,492,698 2.940.360
Chi phi kho van 1,625,334 1.430.307
Chi phi nhén vidn 3.315.216 3.354.255
Chi phi trung bay 169.218 179.289
Chi phi dich vy mua ngoai 2.598.056 2.961.911
Chi phi khéc 1.691,833 1.605.417
14,182,355 12.511.539
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32  CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhén vién

Phén bd gid tri hop Iy cla tai sén tir hop nhat kinh doanh
Phén b lgi thé thiromg mai

Chi phi khéu hao va phin bd

Chi phi nghién ciru phét trién

Chi phi thué hé théng dudmg truyén va dich vy clng nghé
thding tin

Chi phi thué viin phing

Chi phi dich vu mua ngoai

Chi phi khdc

33  THU NHAP KHAC

Leri thé thuiromg mal & phdl sinh tir ho'p nhét kinh doanh
{Thuyét minh 5)

Lai tlr thanh ly tai sdn ob dinh va tai san dai han khéc
Thu tir b thuding bdo higm

Thu mhap khac

34 CHI PHi KHAC

L& tir thanh ly tai sdn cb dinh va tai sén dai han khic
Chi phi khac

2023 2022
Trigu VND Trigu VND
1.730.505 1.683.232
116,252 87.851
695,338 682.27
209.997 215.070
B5.119 86.180
76.393 105.152
87.521 84,900
489,403 382,407
238.474 517.251
3.750.002 3.854.314
2023 2022
Trigu VND Trifgu VND
117.107 -
5067 1.6598
LEF 42.720
186,725 235.389
J19.976 2ra8.707
2023 2022
Tridu VND Trigu YND
22.409 B4.463
75.022 270.836
a7.431 355.299
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35
(a}

(b)

THUE THU NHAP DOANH NGHIEP

Ghi nhin trong bdo céo két qua hoat ddng kinh doanh hop nhét

Chi phi thud thu nhip hién hanh
MNam hién hanh

Dur phiéng thidw/(thira) trong mhirng nam trude

Levi ich thui thu nhip hodin lai

Phét sinh va hoan nhap cdc chénh Bch lam théi
Loi ich cla cac khodn 16 tinh thud duge ghi nhan

Hoan nhap ghi gidm tai sdn thué thu nhap hodn lai va khéc

Chi phi thué thu nhap doanh nghiép

pbi ehidu thué sudt thue té

Loi nhuan trirde thué

Thué tinh theo thué suat cla Céng ty

Anh hurdrng cla cac mire thud sudl khac
nhau dp dung cho céc cdng ty con

Anh hurdrng cila cde giao dich hop nhét
Thu nhap méén thué

Chi phi khang duwee khau trir thué

Anh hudrng cha phdn i trong cée cdng ty
lién két, trir i &nh hudng thu

Tai sdn thud thu nhap hodn lai chua duoc
ghi nhén

Chi phi 1 vay khang Juoc trir theo Nghj
dinh 132/2020/ND-CP

Dir phésng thidu/(thira) trong nhidng nam
frurére

LA tinh thud 85 s0 dung

Khag

78

2023 2022
Tridu VND Triéu VND

1.286.462 T46.651
2.324 {119.901)
1.288. 788 626750
(250.551) {170.402)
(334.188) 7
(11.000) (B3.582)
(595.739) (233.984)
§93.047 392766

2023 2022

o Tridu VND % Trigu VND
100,0% 2562974 100,0% 5.147.150
20,0% 5125805 20,0% 1.029.430
(25,4%) (649.971) (12,6%) (648.870)
(7,0%) (178.121)  (0,4%) (19.646)
{0, 1%) (2.333) : ™
1.2% 31,144 1,6% B1.610
{30,4%) (779.196) (16,8%) (B65.142)
3, 7% Tar.e3a 11,2% o78. 266
40,5% 1.038.949 8,5% 435,082
0,1% 2324  (2,3%) (119.901)
(0,6%) (15.008)  (0,3%) {16.390)
(2,1%) (53.972)  (1,2%) (63.582)
27.0% 03,047 Tl % 392,766
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35
()

(d)

(a)

(B)

()

THUE THU NHAP DOANH NGHIEP (tiép theo)
Thué sudt dp dung

Theo Ludt thue thu nhép doanh ngh-:g hien hanh, CAng ty ¢b nghia vu ndp cho Nha nuwde thud thu
nhép doanh nghiép theo mirc thu swat thué thu nhap pl'gﬂ'lﬁng & 20% trén lgr nhudn tinh thué.

Mot sé céng ty con clia Gang ty hudmg cac mire uru dai mign gidm thé sudt khdc nhau.
Cic khodn thué tibm tang

Ludt thué va vigc &p dung céc ludt nay tai cée qude gia nod Cang ty v cdc cbng ty con phy thudc
vao didn gidi va thay ddi theo théi gian, tr cuc thué nay dén cyc thué khac. Tinh hinh quyét todn
thué cé theé phy thube vao viéc thanh tra cia cdc co quan cf thdm quyén khdc nhau vl céc co
quan nay cé tham quyén phat, danh thué va tinh 18i cham ndp. Biduy nay co thé lam phat sinh ri
ro vé thué cho Céing ty va cde cdng ty con. Ban Tdng Gidm dbc cho rang Tap doan da tinh dd
nghia vy thué phai tra theo dién gidi v& lust thué cia Ban Tdng Gidm dbc, bao gbm céc yéu cau

chuyén gid, wru d&i thué va cdch tinh thud thu nhdp doanh nghigp. Tuy nhién, cde co quan cd
Lhéh quyn lién quan cé thé cd nhimg céch hidu khac nhau va dnh hudng (néu c6) cd thé la dang

LAl TREN CO PHIEU

Vide tinh |8 cer ban trén b phidu cho ndm két thic ngay 31 thang 12 ndm 2023 dwoc dya inén Igi
nhun thusn bghan bd cho cb d8ng phd thdng trong nam & 418.695 éu VND (2022 Igi nhudn
thuén phiin bd cho ob dong phd théng trong nam |4 3.566.996 tidu VMD) va sb lvong cb phidu
phd théng binh quén gia quy&n dang luu hianh trong ndm I 1.425.987.140 of phidu (2022:
1.420.425.755 cb phidu), duoe tinh nhu sau:

Leri nhudin thudn thube vé cb déng phé théng

2023 2022
Trigu VND Trigu VND
Lei nhuén thuan thube vé cb dang phé thing 418,695 3,566,996

Sé lwgng cb phiéu phé théng binh quin gia qu',r-in dang lwu hanh

2023 2022
56 cb phidu phd thing 4 phét hanh diu ndm 1.423.724.783  1.180.534.692
Anh hirding cia ed phidu phat hanh tir ngudn wan chi
s& hiru . 236.106.884
Anh hrédng cla cf phiéu 48 phat hanh béng tién 2.262.357 3784179
8 lugng b phidu phd théng binh quén gia quyén
trong ném 1.425.987.140 1.420.425,755
L&i co ban trén ed phidu

2023

VND VND

L&i cor bdn trén ob phidu 294 2.511
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37

NQ TIEM TANG

Nhir duge trinh bay & Thuyét minh 7(**), vao ngay 23 thdng 8 ndm 2021, B TNMT ban hanh
Quyét dinh 1640 dgph& duyél TCOKTKS cho Dy dn Khai thdc ché bidn khodng sdn NI Phéo,
th:I thé phé duyét tam thu TCOKTKS theo Quyét dinh 500 va Cdng vin 3724 méc di gid tinh

tai nguydn durg'e 4p dung cho san phdm cdng nghidp cla NPM chura durge xdc dinh. Khi ban
hanh Quyét dinh 1640 nay, B& TNMT tidp tuc s(r dung gid tinh thué tai nguyén dp dung cho tai
nguyén khodng sdn = quang vonfram (ham lueng: 0,1%< W03<0 3% thay vi sir dung gid tinh
thué tai nguyén duegc dp dyng cho sén pham cfng nghigép ma vin d& nay 4& duge NPM néu S
trurdre ddy. Gid tinh TCQKTKS chinh thire theo Quyét dinh 1640 1& 1.831.085 VND/tan, trong khi
Gid tinh TCQKTKS tam thu theo Quyét dinh 500 1h 775.026 VNDAdn. Vao nghy 6 thang 10 ndm
2021, NPM nhan duge Thang bdo sé 3037/ TB-CTTNG vé vige ndp TCQKTKS clia Cuc Thué Tinh
Thdi Nguyén. Thing bdo nay nhdm théng bio cha NPM wi TCQKTKS phdi ndp thém theo Quyét
dinh 1640, trong 36 TCQKTKS phai ndp thém do dp dung cdc mire gid tinh TCOKTKS khéc nhau
trong giai Soan tr 2015 dén 2021 14 394.5 t7 VND. Vao ngay B thang 12 ndm 2021, Cuc Thué
Tinh Thai Mguyén 43 c6 Cong vin 50 48B3/CTTNG-OLN yéu cu NPM ndp TCOKTKS 12 1258 ty
VYND wrong (g vii 6 TCQKTKS phai ndp con thidu cho ndm 2021, kém theo | cham nop la
4,1 ty VND.

Sau khi Quyét dinh 1640 dwrore ban hénh, NPM a8 glri nhidu cdng van dén Thi tirdmg Chinh phi
vé B THNMT & & xust tam thdi chua thyc hign thu bd sung thu TCQKTKS theo Quyét dinh 1640
v ylu cdu xdc dinh lal TCQKTKS dp dung cho sin phdm cdng nghiép cda NPM.

Ban Giam d4c cia NPM tin rdng NPM da trich lap dy phiong day d0 cho céc khadn ng phai ird vé
TCOKTKS dyra trén dign vglﬁﬂ cﬂa NFM vé quy dinh phdp huat lbn quan, bao gbm cdc quy dinh vé
TCOKTKS va quy dinh vé thué tai nguyén. Do d4, Ban Giam déc cla NPM da gl cong van 18n
COF Quan quan ly cﬂ.t: cap a& ndu rd vgu @& v xin gkl quydt phis hop cho vige xéc dinh TCOKTKS
cla NPM.

Trong n&m 2021, theo chi dac cda Thi twémg Chinh phi tai Céng van sd 978VPCP-KTTH ngay
B thdng 2 ndm 2021 va Cong van s6 5987VPCP-KTTH ngay 28 thang B ndm 2021, vy viée dang
dugre B Tai chinh, BS THMT, UBND Tinh Théi Mguyén va 3& Tal chinh Tinh Thai Mguyén xem
xé1 38 bdo cdo cho Thi Wwéng Chinh phil va Oy ban Kinh 18 cia Quic hoi. Trong nam 2022, céc
c quan ban nganh cé lién quan cap Trung wong va dia phurong, théng qua budi hop do TCBCKS
chil 1ri, 3& théng nhét xdc dinh co bél cap vé gid tinh thué 1&i nguyén 1am can clr tinh tién cip
quyén khai thac khodng sén cho Dy dn khal thac khodng san MUi Phdo. Trén co sé& 6, UBND
Tinh Thai Nguyén da va dang lam viéc vai B Tai chinh va B hz THNMT d& tim kidém don vi fr van
h:i' thugt, ddng thiri chi dac S& Tai chinh Tinh Thai ngy'én phai hop win cdc sé, nganh lién quan
cda Jia phurong hodn thién thd tuc lra chon don v tr van k§ thust phi hop d& x3y dung oo ché
xdc dinh gid tinh thué 1ai nguyén dp dung cho sén phdm céng nghiép cla NPM. Sau 46, NPM g3
nhan duge thém chi dao i Phd Thi tuding Chinh phi theo Thang béo 226, theo a4, TCQKTKS
cho Dy dn khai thac khodng sdn Nui Phdo s& duge BS TNMT xde dinh lal sau khi (1) gid tinh thué
tai nguyén ap dung che cac san phdm céng nghiép cla NPM duge UBND Tinh Thai Nguyén &n
dinh v ban hanh chinh thire; va (2) khung gid tinh thud i nguydn dbi véi quang vonlfram md Nai
Phdo do Ba Tai chinh ban hanh va gid tinh thué tai nguyén Ap dung cho quang vonfram cla NPM
do UBND Tinh Thidi Nguyén ban hanh. Tai thévi didm phat hanh bdo cdo ndy, UBND Tinh Thai
Mguyén, S& Tai chinh Tinh Thai Mguy&n va céc cor quan chirc ndng cdc clp cb lién quan vin
gang phdi hop m viee dé xdc dinh gid tinh thud tAi nguyén 4p dung cho cac sdn phdm cng
nghiép cia NPM.

Ban Giam déc cia NPM ddnh gid vi gid tinh thué tai nguyén cho sdn phdm cing nghiép cia NPM
chura durgre UBND Tinh Thai Nguyén xdc dinh, cho nén gia tinh TCQKTKS lam can o xéc dinh
TCOKTKS theo Quyét dinh 1640 chua phil h:;:rp viri quy dinh phat luat hidén hanh. Do 44, NPM tin
réing khi gid tinh thué tai nguyén dp dung cho san pham céng nghiép cla NPM dugc ban hanh,
TCQKTKS chinh thire cla Dy dn Khai thic chié mﬁn khodng san Ndi Phao cho giai doan i 2015
dén nam 2024 sé dugc xdc dinh, va thay thé sb TCOKTKS nhu 43 phé duyét tai Quyét dinh 1640,
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Két qua cudi cling cla vén d& TCOKTKS nay hién nay van chira cd v phy thudc vao vige gid tinh
thué tai nguyén dp dung cho sdn phém céing nghiép cla NPM dugc xéc dinh v B TNMT cd chap
thudn tinh todn lai TCQKTKS tai Quyét dinh 1640 theo gid tinh thué thi nguyén 86 khi dugc xéc
dinh. Do 44, Tép doén chra ghi nhan TCOKTKS bd sung thee Quyét dinh 1840 1 ng phai trd
trong bao cao tai chinh hop nhat nay,

CAC GIAO DICH CHU YEU VOl CAC BEN LIEN QUAN
Ngodl cdc sd dir va giao dich vii cdc bén lién quan dugc trinh bay trong céc thuyét minh khéc

clia bdo cdo tai chinh hop nhat néy, Tép dodn o cdc giao dich chi yéu vii cdc bén lidn quan theo
cdc Chudn mure Ké todn Viet Nam trong ndm nhur sau:

Bén lién quan Tinh chét giao dich 2023 2022
Trigu VND Trigu WVND

Cidng ty lign két

Techcombank v Khadn vay 43 nhan 3.027 246 4,423,179

cdc cong ty concla  Khodn vay 84 trd 2.868.121 3.730.817

Techcombank Tréi phigu phét hanh {dai i phét hanh) 7.300.000 2,000,000
Chi phi phat hanh trdi phiéu 32.085 39.262
Mua chirng khodn kinh doanh 11.000.658 B.710.550
Ban chirng khodn kinh doanh 7.868.014 7.710.854
Chi phi & vay, trdi phiéu 384,726 525,611

Cac bén lién quan khic
Thanh vidn quan by Thi lao trd cho thanh vién quan Iy
chii chit chi chét (%) 173.122 178.068

Tai ngay va cho céc ndm két thic ngay 31 thang 12 ndm 2023 va 2022, Tap dodn cd cdc tai khodn
tidqn glri khéng ki han v cé ky han, cde chimg chi tidqn gir, cdc khodn vay va sb du phai trd va
phi dich vy dai Iy tai Techcombank va cdc cbng ty con cla Techcombank theo cc @idu khodn
giao dich théng thurdng.

Tal ngay 31 thdng 12 ndm 2023, cdc cdng ty lién két cla Tap doan s& hiru 1.608.097 tridu VND
(1/1/2023: 1.270.359 tridu VND) trdi phiéu da phat hanh cda Tap doan.

Taingay 31 théng 12 ném 2023, 12.065.750 triéu VND (1/1/2023; 2.986.205 tridu VND) tréi phiéu
phét hanh duge s hiru béi Cong ty va céc céng ty con va dugc logi trr khi lp bdo cédo tai chinh

hgp nhat,

Cac thanh vién Hi ddng Quan tri Céng ty va Uy ban Kidm todn Ciing ty khéng hudng thi lao cho
cac nam kit thic ngay 31 thang 12 nam 2023 va 2022,
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Bao gdm trong thi las tra cho thanh vién quén Iy chl chit, thi lag, luong va tién thwdng thyc 1é
cla tirng thanh vién trong HAI d4ng Quan il Cang ty va Uy ban Kidm todn Cong ty vA Téng Gidm

dbe Chng ty trong ndm Ia:

Tén

H&i dbng Quan tr|

Dr Nguyén Béng Quang
Ba Mguyln Hoang Yén
Ong Nguy®n Thidu Mam
Ba Chae Rhan Chun

Ong Ji Han Yoo

Ong Nguyén Boan Hing
Ong David Tan Wai Ming
Ba Nguyén Thj Thu Ha

Uy ban Kiém toan
Ong Nguy®n Boan Hing
Ba MNguyén Thi Thu Ha

Téng Gidm déc
Ong Danny Le

Lirgng, thurdng v cic phic
il khde

Chire vy

Chi tich

Thanh vign

Thiéinh wién

Thanh vign

(1F ngay 24 thang 4
néim 2023}

Thanh wién

{d&n ngay 24 théng
4 ndm 2023)
Thiésmh vién

Thanh wign

Thiéinh wién

Ch tich
Thanh vign

2023
Tridu VND

14,686

222
Trigu VND

11.899
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Trong thdng 12 nam 2023, Hii dbng Qudn th Cong ty Cd phdn Hang tidu ding Masan da thing
qua viéc phét hianh cb phiéu che n clE:Ir&rl lao déng theo churong trinh quyén chon mUF Ciphen cho
nhdn vién sau khi duoc Dai hii Cd ddng Thirdng nién thdng qua vao thang 4 ndad. 2023,
Vigc phat hanh cd phidu 43 dwec m&niéﬂ trong thang 1 ndém 2024, }HG T'f'

Trong thang 1 ndm 2024, HAi ddng Quén tr Clng ty C& phiin Masan MEATLife 44 mw g
phat hanh cb phiéu cho nguwi lac déng theo chuong trinh quyén chgn mua o phﬁ;{;lsu AN i
sau khi durge Dal hdi 3dng Cd ddng Thrdmg nidn thdng qua vao thdng 4 nam oy’ by
hanh céd phigu 43 dwoc hoan tét trong thang 2 ndm 2024,

:EDN cac sir kign néu trén, khing cb sy kién trong yeu ndo khdc phét sinh sau nf:& I&p tlﬁng cén
i kil todn cin phai didu chinh hodc thuyét minh trong bdo cdo tai chinh hop nh

MNgay 1 thang 3 ndm 2024
MNgudi lap: Mogurén dunrét:

—-—..F___A\ =y CONG TY
,/—'—"—1 P CO PHEN
/ : | TAP DOAN
, __—-——"_'_-_- A ;I'
".,‘;.: 3
n Huy Hing Bodan Thi M Duyén y
fodn tnrdmg Gidm dbc Tai chinh Tdng Gidm dic




THONG TIN CHUNG VE CONG TY

Lich str va cau triic cua Cong ty Co phan Tap
doan Masan

Lich sir Cong ty

Cong ty C6 phan Tap doan Masan (“Cong ty”, “Tap doan Masan” hay “Masan Group”)
dwoc thanh 1ap vao thang 11/2004 dudi tén goi Cong ty C6 phan Hang Hai Ma San.
Thang 8/2009, Céng ty dbi tén thanh Céng ty C6 phan Tap doan Ma San (tén tiéng Anh
la Ma San Group Corporation) va niém yét thanh céng tai S& Giao dich chirng khoan Tp.
HCM vao ngay 05/11/2009 v&i ma ching khoan la MSN. Thang 7/2015, Cong ty chinh
thirc st dung tén goi nhw hién nay la Coéng ty Cé phan Tap doan Masan. Du theo céac
gidy dang ky kinh doanh, Céng ty dwoc thanh 1ap tir nam 2004 nhwng tinh thdi diém
thanh |ap va hoat ddng ctia cac cb déng Ién, cong ty con va cac cong ty tién nhiém cla

chung t6i thi Masan Group da hoat dong duwgc hon 28 nam.

Masan Group la coéng ty me gilr loi ich kinh té kiém soat tai cac cong ty The CrownX
(“TCX”), Masan Consumer Holdings (“MCH”), Masan MEATLife (“MML”), Masan High-
Tech Materials (“MHT”) va Céng ty CP Phat trién Thwong mai va Dich vu VCM (s& hiru
99,99% Cong ty C6 phan Dich vu Thwong mai Téng hop WinCommerce; véi “WCM” va
“WinCommerce” duwoc st dung thay thé cho nhau trong bao céo nay), véi loi ich kinh té
twong ng la 84,9%, 72,8%, 94,8%, 86,4% va 71,5% tai thoi diém 31/12/2023. Ty |é& s&
hiru hop nhat cia ching t6i trong von diéu 1& & Techcombank la 19,9% vao ngay
31/12/2023 (khéng bao gbm ty I& lgi ich kinh té theo hop ddng ky han).

Céc sw kién quan trong trong lich str Céng ty bao gdm:
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Tién than cha Tap doan Masan la cong ty Cong Nghé - Ky Thuat - Thwong Mai
Viét Tién dwoc thanh Iap vao ndm 1996, la nha may san xuét gia vi tai Thanh phd
H6 Chi Minh.

T nam 2000 dén ndm 2002, Tap doan Masan da phat trién thanh céng ty thuc
phdm bang viéc thanh |ap thém cac coéng ty nhw Cong ty Xuét nhap khau Minh
Viét va Cong ty C6 phan Céng Nghiép Masan.

Nam 2002, Tap doan Masan da chuyén hwéng tir thi tredng xuat khau sang tap
trung vao thi trvdng ndi dia, qua viéc gidi thiéu thwong hiéu “CHIN-SU”. Sau thanh
cong CHIN-SU, Cong ty ciing da gat hai nhivng thanh cong tiép theo khi gi@i thiéu
thwong hiéu “Nam Nguw” va “Tam Thai T¢” trong nam 2007.

Thang 11/2004, Céng ty Cb phan Hang Hai Ma San dwoc thanh lap, sau nay duoc
dbi tén thanh Coéng ty C& phan Tap doan Ma San, 1a nén tang dé tai cAu trac hoat
doéng kinh doanh cua toan Tap doan Masan.

N&m 2008, Céng ty C6 phan Cong nghiép - Thwong mai Ma San (Masan Trading
va sau nay tré thanh Masan Consumer), cong ty s& hiru cac cb phan clia cong ty
con trong nganh hang thwec phdm clia Tap doan Masan lan dau tién dat doanh thu
2.000 ty dong.

Nam 2008, véi tdm nhin hién thwe hoa chién lwgc nganh va chién lwoc thuce thi
dé thiét 1ap nén tdng quy md hon va chuyén nghiép hon, cac cb déng ctia ching
t6i da tuyén dung déi ngll quan ly chuyén nghiép, bao gébm déi ngi diéu hanh véi
kinh nghiém da quédc gia va thanh tich xay dwng cac doanh nghiép trong cac thi
trwéng méi ndi, trong dé phai nhac dén viéc bd nhiém éng Madhur Maini la Téng
Giam déc trong thang 8/2008.

Thang 8/2009, C6 phan Tap doan Ma San nam gilr 19,9% cb phan tai
Techcombank va 54,8% cb phan tai Masan Consumer.

Thang 9 va 10/2009, TPG théng qua quy dau tw von tang trudng (TPG Growth)
da diu tw 630 ty ddng vao Cong ty dwdi hinh thirc trai phiéu chuyén ddi, dwoc
chuyén dbi hoan toan thanh cd phan cong ty trong thang 06/2012.

Thang 10/2009, Banklnvest théng qua Quy Private Equity New Markets dau tw
vao Coéng ty va tham gia vao Hoi ddng Quan tri.

Thang 10/2009, Cong ty tang quyén s& hiru trong Masan Consumer 1én 76,6%.
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Ngay 05/11/2009, ching téi chinh thirc niém yét trén San Ching khoan Thanh phd
H6 Chi Minh vé&i gia niém yét la 36.000 déng mét cb phiéu va bat dau giao dich
véi ma chirng khoan “MSN”. Vé&i gia cudi phién giao dich 43.200 déng mét cd
phiéu vao ngay niém yét, Coéng ty da tré thanh céng ty I1&n thir sau tai Viét Nam
xét theo mirc vén hoa thi trudng.

Thang 4/2010, Cong ty C6 phan Tai Nguyén Masan (Masan Resources, nay dbi
tén thanh Masan High-Tech Materials) dwoc thanh lap.

Thang 7/2010, Céng ty mua 85% vén diéu & Céng ty Lién doanh Khai thac Ché
bién Khoang san Nui Phao (“Nuiphaovica) va dbi tén cong ty thanh Céng ty Khai
thac Ché bién Khoang san Nui Phao.

Thang 12/2010, Cong ty tang s& hiru tai Masan Consumer Ién 86,6%.

Thang 12/2010 va 01/2011, Céng ty tang loi ich kinh té tai Techcombank 1én 30,6%
sau khi mua trai phiéu chuyén déi ctia Techcombank.

Thang 4/2011, KKR d4u tw 159 triéu USD vao Masan Consumer dé mua 10% cb
phan.

Thang 10/2011, Masan Consumer tham nhap vao thj trwdng d6 udng thdng qua
thwong vu mua 50,3% c6 phan cta Vinacafe Bién Hoa, nha sdn xuét ca phé hoa
tan I&n nhat tai Viét Nam.

Thang 02/2012, Masan Consumer tang ty & s& hiru tai Vinacafé 1én 53,2%.
Thang 5/2012, Cong ty thu hat dau tw thém 50 triéu USD théng qua viéc cAp khoan
vay chuyén dbi bat budc, chuyén déi thanh cb phiéu Céng ty, cho Kairos Capital
Limited, mét céng ty dau tw thudc Richard Chandler Corporation.

Thang 01/2013, Céng ty ban 8,7% cb phan tai Masan Consumer cho KKR véi tri
gia 200 triéu USD, gidm ty 1& s& hiru ctia Tap doan tai Masan Consumer xudng
77,7%.

Thang 02/2013, Masan Consumer mua 24,9% cb phan tai Vinh Hao.

Thang 4/2013, Masan Consumer tang ty 1é s& hiru tai Vinh Hao Ién 63,5%.
Thang 7/2013, Céng ty Khai thac Ché bién Khoang san Nui Phao (chd s& hiru mé
da kim vonfram Nui Phao) lién doanh vé&i H.C.Starck va thanh 1ap céng ty TNHH
Tinh luyén Vonfram NUi Phéao - H.C.Starck dé san xuat cac san pham ché bién sau

Vonfram c6 gia tri cao hon. Viéc hop tac véi H.C.Starck danh dau mét buwdc phat
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trién mai cla dw an va minh chirng cho chét lwgng san phdm mé va giam thiéu
rdi ro cho dw an khi hop tac véi khach hang co tiéng tam trén thé gi¢i cho san
phadm Vonfram cla chung téi.

Thang 12/2013, Céng ty TNHH Hoa Bang Lang, da dbi tén thanh Céng ty TNHH
MasanConsumerHoldings (“Masan Consumer Holdings” hoac “MCH”). MCH duwgc
tai cAu tric hwdng téi tap trung vao nganh hang thwe phdm va dd uéng.

Thang 3/2014, Nha may ché bién khoang san ctia Mé Nui Phao thwec hién chay
thir thanh céng.

Thang 5/2014, Masan Consumer thanh Iap céng ty con Masan Beverage. Theo d6
s& hiru ctia Masan Consumer tai Vinacafe Bién Hoa va Vinh Hao dwoc chuyén
sang cong ty nay.

Thang 9/2014, Tap doan mua codng ty Bia va Nwéc Gidi khat Phu Yén dé san xuét
san pham bia c6 nhan hiéu “Sw Tk Trang”. Cong ty TNHH Masan Brewery (truéc
day la mot cong ty con nam gitr cac khodn dau tw) dworc tai ciu tric dé sé hivu co
phan cta codng ty bia nay va dwoc chuyén thanh céng ty con cia MCH. Duéi sw
quan ly cGa chung t6i, nha may bia da hoat déng hét cong suét sau khi tung hang
ther nghiém tai mién Tay. Nam 2015, Céng ty Bia va Nudc Giai khat Phu Yén déi
tén goi mai la Cong ty TNHH MTV Masan Brewery PY.

Cudi ndm 2014, Masan Consumer da thanh |ap mot sb cong ty con d& mé réng
sw hién dién cta chang t6i tai cac khu vwe chién lwgc nham tang cong suét va tiép
can gan hon dén nguoi tiéu dung. Chang toi da bat dau xay dwng tai nha may &
Nghé An va bat dau xin gidy phép cho nha may tai Hau Giang.

Thang 12/2014, Masan Consumer Holdings da phat hanh thanh céng trai phiéu ky
han 10 ndm, huy déng 2.100 ty déng v&i l&i suat ¢ dinh 8%. Trai phiéu dwoc t6
chirc Credit Guarantee and Investment Facility (“CGIF”), mét quy Uy thac cua
Ngan hang Phat trién Chau A (“ADB”) bao lanh, va day la thwong vu dau tién cla
CGIF tai Viét Nam.

Thang 12/2014, Masan Consumer d& mua 32,8% cd phan ctia Céng ty Thuc pham
Cholimex. Masan Group cling cham dirt dau tw vao cac cdng ty khéng thudc nganh
cbt 16i nhw bao bi thwe phdm thdng qua viéc ban céng ty TNHH MTV Bao bi Minh

Viét va cac don vi khac ma Tap doan khéng s& hiru cb phan kiém soat.
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Thang 01/2015, Masan Consumer da mua 99,99% c6 phan ctia Saigon Nutri Food,
mot cong ty san xuat thit ché bién, nham tién t&i tham nhap vao chuéi gia tri thit.
Thang 4/2015, Tap doan Masan mua lai Céng ty TNHH Sam Kim, c¢6 déng kiém
soat hai cong ty Proconco va ANCO. Céng ty Sam Kim sau d6 duwoc dbi tén thanh
Masan Nutri-Science. Viéc mua lai Masan Nutri-Science ngay lap tiec bién Tap
doan Masan tré thanh mét trong nhirng cdng ty thirc &n chan nudi I&n nhét Viét
Nam. Muc tiéu ctia Masan Nutri-Science la chuyén d6i nganh dam déng vat cla
Viét Nam nham cung cip cho nguoi tiéu dung cac san pham thit cé thwong hiéu.
Thang 6/2015, MCH phat hanh trai phiéu ky han 5 nam tri gia 9.000 ty déng do
Vietcombank thu xép v&i sw tham gia ctia cac ngan hang trong nuéc. Giao dich
nay 1a mét phan trong nd lwc clia ching téi nham don gidn héa cAu truc tai san,
thanh toan cac khoan no |ai suat cao, gia han ngay dao han, gidm no tién USD,
va ting sb dw tién mat d& danh cho cac khoan dau tw tiép theo trong linh vuc tiéu
dung. DAy |a dot phat hanh trai phiéu I&n nhat tir tredc dén nay tai Viét Nam.
Thang 07/2015, Céng ty C6 phan Tap doan Ma San chinh thirc dwoc dbi tén thanh
Coéng ty C6 phan Tap doan Masan.

Thang 9/2015, sau khi da khang dinh thanh céng cua viéc van hanh th nghiém
va gia tdng cdng suét sdn xuét cla nha may Céng ty Nai Phéo, cb phiéu cla
Masan Resources da dang ky giao dich trén hé théng giao dich UPCoM thudc S&
Giao Dich Chirng Khoan Ha N&i va tré thanh mét trong nhirng cong ty dai ching
c6 gia tri von héa I&n nhat dwoc dang ky giao dich trén S& Giao Dich Chirng Khoan
Ha Noi.

Thang 11/2015, Masan MB khanh thanh trung tdm san xuat nwéc mam va mi an
lién & tinh Nghé An dé nang cao coéng suét san xuat dap (rng nhu cau tang trwdng
va tiép can gan hon véi ngudi tiéu dung.

Thang 12/2015, Masan Beverage mua lai cd phan kiém soat ctia Céng ty Nuéc
khoang Thién nhién Quang Ninh, chi s& hiru thwong hiéu Quang Hanh, dé cung
v&i viéc kiém soat VVinh Hao, tré thanh nhém cong ty hoat ddng trong linh vire san
xuét nuwéc khoang trong nwéc co quy mé dang ké tai Viét Nam va cing cb nén

tang d6 udng déng chai ctia Tap doan.
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Thang 12/2015, MCH va Singha ky théa thuan dbi tac chién lwgc dé phuc vu tbt
hon cho 250 triéu ngudi tiéu dung tai thi tredng “Inland ASEAN”. Ngay lap tuc, thi
trwdng thwe phdm va dd udng ma Masan cé thé tiép can tdng gap nhiéu lan. Theo
thda thuan, Singha s& dau tw 1,1 ty USD vao MCH va mang kinh doanh bia cla
Masan, va day sé 1a thda thuan M&A I&n nhét trong lich sir cac doanh nghiép Viét
Nam. Dot gép vén dau tién dién ra trong thang 1/2016 v&i khoan tién 650 triéu
USD.

Thang 12/2015, mét ngay sau khi ky két thda thuan véi Singha, Masan Brewery
HG khanh thanh nha may bia méi tai tinh Hau Giang véi cdng suat tdng hon 4 1an
coéng suat hién tai.

Thang 01/2016, MCH tang ty 1& s& hiru truc tiép ctia minh trong Masan Consumer
lén 96,7%. Masan Beverage da tang ty 1& s& hiru truc tiép tai Vinh Hao 1én 84,2%
va Masan tang ty 1é s& hiru tai Proconco 1én 75,2%.

Thang 02/2016, Masan Beverage tang ty 1& s& hiru trwc tiép ciia minh trong
Vinacafé Bién Hoa 1én 60,16%.

Thang 3/2016, ANCO da mua 14% cb phan cta VISSAN va tr& thanh dbi tac chién
lwvoec.

Thang 4/2016, Masan Beverage mua thém 4,32% cb phan Nwéc khoang Vinh
Hao, nang tdng sb cb phan s& hiru tai Vinh Hao lén 88,56%.

Thang 6/2016, ANCO tang ty & s& hiru tai VISSAN lén 24,94%, va Masan Nutri-
Farm (NA) dwoc thanh Iap va hién nay dugc déi tén thanh MNS Farm Nghé An.
Thang 7/2016, Masan Consumer Thailand dwgc thanh Iap, vai thang sau, Masan
va ddi tac chién lwoc Singha gidi thiéu san pham gia vi du tién tai Thai Lan, nuwéc
mam CHIN-SU Yod Thong. Pay 1a bwdc chan nhé du tién clta ching toi trong
hanh trinh chinh phuc thi trweng In-land ASEAN dé cé thé phuc vu tét hon 250
triéu ngwoi tiéu dung cua khu vyec.

Thang 11/2016, Masan Nutri-Farm (NA) kh&i cdng trang trai nudi heo ky thuat cao
tai Nghé An, danh d4u hoan tat viéc thwe hién mod hinh 3F.

Thang 12/2016, Masan Beverage nang ty 1& s& hiru ¢d phan tai Vinacafe Bién Hoa

Ién 68,46% théng qua viéc chao mua cdng khai.
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Thang 12/2016, Masan Group, thdng qua cdng ty con, hoan tat viéc chao mua
cong khai cb phiéu Masan Resources, déng thdi Mount Kellet thoai vdn, Masan
Group da nang ty 1& lgi ich kinh té s& hivu gian tiép tai Masan Resources tir 72,7%
lén 93,8%, tao diéu kién cho co hdi tang trwdng va ké hoach huy ddng vén chién
lwoc cho giai doan tiép theo.

Thang 01/2017, Masan Group thuc hién viéc chia cd tirc bang tién cho toan bod cb
doéng ctia Cong ty vai ty 1& ¢b tire dwoe chia la 30% (méi ¢d phan nhan dwoc 3.000
doéng).

Thang 01/2017, Masan Group thyc hién viéc phat hanh cb phiéu thwéng cho toan
bd cb6 déng cla Cong ty (cd dong s& hiru 02 cb phiéu dwoc nhan 01 cb phiéu
thwdng).

Thang 01/2017, c¢b phan cla Masan Consumer dwoc dang ky giao dich trén san
UpCoM, mét san chirng khoan do Sé& giao dich chirng khoan Ha Néi quan ly.
Thang 4/2017, KKR dau tw 150 triéu USD vao Masan Nutri-Science, nén tang thit
ctia thuwong hiéu Tap doan Masan, dé sé hiru 7,5% cb phan, bién cong ty tré thanh
doanh nghiép thit cé thwong hiéu hang dau, va dau tw 100 triéu USD dé mua lai
c6 phan Masan Group tlr PENM Partners, cong ty quan ly quy dau tw tw nhan cla
Pan Mach. Day la khoan dau tw thir hai ciia KKR vao Masan, sau khoan dau tw
vao Masan Consumer Corporation v&i tng gia tri 359 triéu USD.

Thang 11/2017, Masan Group hoan thanh viéc mua lai ¢ phiéu quy la
100.665.722 c6 phiéu, tdng tdng s6 cb phiéu quy 1én 109.899.932 hodc 9,50% vén
diéu 1é Cong ty.

Thang 12/2017, Céng ty TNHH M6t thanh vién Masan Beverage, cong ty con cua
Masan Consumer da chao mua céng khai cb phan tai Vinacafe Bién Hoa tir 68,5%
lén 100%. Sau khi thwong vu chao mua cdng khai hoan tat vao ngay 5/2/2018,
Masan Beverage da tang ty I& s& hiru 1én 98,49%.

Thang 12/2017, Masan Horizon, cdng ty con cia Masan Group da mua lai c6 phiéu
wu dai khéng c6 quyén biéu quyét tai Masan Resources véi tri gia 22,9 triéu USD.
Nhuw vay, ty 1& loi ich kinh té s& hiu ctia Masan Group tai Masan Resources (bao
gdm ca cb phiéu wu dai khéng cé quyén biéu quyét) ting tir 93,8% lén 96,0% sau

khi mua lai. Viéc thoai vén clia nha ddu tw tw nhan tai Masan Resources s& mang
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lai cho Masan Resources kha nang linh dong hon dé cé thé huy dong vén tang
trwdng chién lwoc sau nay.

Thang 12/2017, Masan Group ciing da tat toan khoan vay chuyén dbi tri gia 30
triéu USD véi Goldman Sachs, tranh viéc phai phat hanh thém 13,6 triéu cb phiéu
dé chuyén dbi.

Thang 01/2018, PENM Partners dau tw 16 triéu USD dé mua lai 0,8% vén diéu &
cua Masan Nutri-Science tr Masan Group.

Thang 02/2018, Masan Nutri-Science khéi cong Td hop ché bién thit tai Ha Nam
nham cung cap thit mat dén nguoi tiéu dung.

Thang 6/2018, Céng ty Jinju Ham, mét cdng ty san xuat thit ché bién hang dau tai
Han Quéc, da diu tw mua 25% cb phan phat hanh méi ctia Saigon Nutri Food.
Saigon Nutri Food sau dé dwoc dbi tén thanh Masan Jinju.

Thang 8/2018, Nui Phao, cdng ty con clia Masan Resources, da mua 49% phan
vbn gop trong Céng ty TNHH Tinh luyén Vonfram Nui Phdao — H.C.Starck ti
H.C.Starck vé&i gia tri 29,1 triéu USD. Sau giao dich nay, céng ty lién doanh hién
nay tr& thanh mét céng ty con do Masan Resources s& hiru 100% va duwoc dbi
tén thanh Céng ty TNHH Vonfram Masan.

Thang 10/2018, SK Group dau tw khodng 470 triéu USD dé tr& thanh cd doéng
nwéc ngoai Ién nhat cla Cong ty.

Thang 12/2018, Masan Nutri-Science khanh thanh T hop ché bién thit mat tai Ha
Nam va gi@i thiéu thanh cdng ra thi trwdng thuwong hiéu thit mat “MEATDeli”.
Thang 7/2019, Masan Nutri-Science dat trong tam vao nganh thit, cong bd doi tén
thanh Masan MEATLife. Muc tiéu cudi cung ciia Masan MEATLife la cung cap cac
san pham thit ngon, an toan va gia ca hop ly cho nguei tiéu dung Viét Nam.
Thang 9/2019, Céng ty TNHH Vonfram Masan, mét cong ty con thudc sé& hiru ciia
Céng ty ¢b phan Tai nguyén Masan (MSR), da ky thda thuan mua lai nén tang kinh
doanh Vonfram ctia Tap doan H.C Starck (Coéng hoa Lién bang Btrc). Giao dich
nay la buéc di chién lwoc trong tdm nhin ciia MSR: tré thanh nha ché tao vat liéu
céng nghiép céng nghé cao dwa trén nén tang chudi gia tri tich hop xuyén subt

hang dau thé gioi.
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Thang 12/2019, Masan Group va VinGroup da thda thuan nguyén tac vé viéc sap
nhap MCH va VinCommerce va VinEco thdng qua hoan dbi ¢ phan. Thoa thuan
nham tdi wu hoa thé manh hoat déng cla mdi bén, déng thdi tao nén mot Tap
doan Hang tiéu dung - Ban 1& m&i c6 strc canh tranh vwot trdi va quy mé hang dau
Viét Nam. Masan Group |a ¢6 déng s& hiru da sé ¢ phan (ndm 70% cb phan) cla
coéng ty méi. Céng ty méi sé& nam gitr 85,7% cd phan MCH va 83,7% cb phan
VinCommerce.

Thang 12/2019, hon 324,3 triéu cb phiéu ctia Céng ty C6 phan Masan MEATLife
(MML) da duwoc dang ky giao dich tap trung trén UPCoM.

Thang 02/2020, Coéng ty TNHH Masan HPC d& hoan tat mua vao 52% c6 phan
Céng ty C phan Bot giat NET (NETCO) véi mirc gia trung binh 48.000 ddng/c
phan va tbng gia tri giao dich khoang 560 ty déng.

Thang 6/2020, Céng ty C6 phan The CrownX (“The CrownX”) chinh thirc di vao
hoat déng. Day la cong ty s& hiru Céng ty C6 phan Masan Consumer Holdings
(“MCH?”) - cbng ty hang dau trong linh vwc hang tiéu dung nhanh va Céng ty Cb
phan Dich vu Thwong mai VinCommerce (“VCM”) - nén tang ban 1& hién dai (“MT”)
dirng s6 1 Viét Nam vé thj phan. The CrownX nam gitr 85,71% c6 phan ctia MCH
va 83,74% cb phan ctia VCM.

Thang 6/2020, Vonfram Masan hoan tat giao dich mua lai nén tang kinh doanh
vonfram tir H.C. Starck Group GmbH.

Thang 6/2020, Pai Hoi ddéng C6 déng thwdng nién nam 2020 cla Masan
Resources da théng qua nghi quyét phé duyét viéc dbi tén cong ty thanh Masan
High-Tech Materials.

Thang 10/2020, Céng ty C6 phan Masan MEATLife (“MML”) — mét cdng ty thanh
vién clia Cong ty cong b hai bwéc tién chién lwgc trong hanh trinh mang dén céac
san pham thit twoi ngon, dinh dwéng cho gan 100 triéu ngudi tiéu dung Viét Nam:
(i) khanh thanh T hop ché bién thit MEATDeli Sai Gon tri gia 1.800 ty ddng tai
Long An; va (ii) m& réng hoat ddng sang thi trwéng thit gia cdm théng qua viéc rét
voén 613 ty déng dé s& hiru 51% Céng ty C6 phan 3F VIET - doanh nghiép noi dia

c6 nén tang san xuét thit gia cAm hang dau.
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Thang 10/2020, Coéng ty Cd phan Masan High-Tech Materials (‘MHT”) va
Mitsubishi Materials Corporation (“MMC”) da ky cam két thiét 1ap lién minh chién
lworc hwéng dén muc tiéu phat trién nén tang vat liéu vonfram céng nghé cao hang
dau. Nhw mét phan cla hop tac nay, MMC dang ky mua 109.915.542 cb phan phd
théng phat hanh mai theo phwong thirc chao ban riéng 1& vai tbng gia tri tién mat
la 90 triéu USD. Sau khi hoan tat phat hanh, MMC nam gi 10,0% vén cb phan
pha lodng hoan toan ctia MHT, qua d6 tré thanh cd déng I&n thir hai cia MHT.
Thang 4/2021, Tap doan Masan va SK Group (“SK”) céng bd vé viéc ky két thda
thuan SK mua lai 16,26% cd phan clGa VinCommerce véi tbng gia tri tién mat 1a
410 triéu USD. V&i Giao dich nay, VCM dwoc dinh gia 2,5 ty USD cho 100% vén
chu s& hiru.

Thang 5/2021, Tap doan Masan va nhém cac nha dau tw trong dé cé Tap doan
Alibaba va Baring Private Equity Asia da cong bd ky két théa thuan mua cb phan
phat hanh méi ctia The CrownX véi téng gia tri tién mat la 400 triéu USD twong
duwong v&i 5,5% ty 1&€ s& hiru sau phat hanh. Théng qua Giao dich nay, The
CrownX duogc dinh gia 6,9 ty USD (trwéc phat hanh) cho 100% vén chi s& hiru.
Sau dot phat hanh nay, ti 1é s& hiru clia Tap doan Masan tai The CrownX la 80,2%.
Thang 5/2021, Cong ty TNHH The Sherpa — mét cong ty thanh vién ciia Tap doan
Masan coéng bd ky két thda thuan mua 20% Coéng ty Cé phan Phuc Long Heritage
—cbng ty s& hiru thwong hiéu Phuc Long, mét trong nhirng thwong hiéu chudi ban
|& tra va ca phé hang dau Viét Nam. Gia tri Giao dich 1a 15 triéu USD.

Thang 7/2021, Tap doan Masan (“Masan”) va The CrownX (“TCX”), mét céng ty
thanh vién ctia Masan, cdng bb vé viéc mua lai cé phan ctia TCX tir cac cd déng
thiéu sd. Sau Giao dich, ti 1& s& hiru truc tiép va gian tiép clia Tap doan Masan tai
The CrownX tang tr 80,2% 1én 84,9%.

Thang 9/2021, Céng ty Cb phan Masan MEATLife va Céng ty TNHH De Heus da
ky két Ban ghi nhé vé Quan hé Hop tac Déi tac. Su két hop gitra De Heus - chuyén
gia, nha cung cap hang dau cac san phadm dinh dwéng cho déng vat va Masan
Group — Tap doan Tiéu dung - Ban 1& hang dau Viét Nam, duwoc xem 1a mot sw két

hop day trién vong, cé thé diy nhanh qua trinh hién dai héa chudi gia tri dam déng
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vat. Cac bén déu cam két xuc tién phat trién mot hodc nhiéu thda thuan hop tac
trwdc quy dau tién clia ndm 2022.

Thang 9/2021, Céng ty TNHH The Sherpa — mét thanh vién ctia Céng ty C phan
Tap doan Masan da céng bd hoan tdt mua 70% cb phan cia Céng ty C6 phan
Mobicast v&i tbng gia tri tién mat la 297 ty ddng, bwdc dau mé rdng sang linh vuc
vién thong. La cong ty start-up trong linh vwec mang di dong, Mobicast s& hiru
thwong hiéu mang Reddi (nay da dbi tén thanh Wintel) tich hop hoan chinh cac
dich vu vién théng. Viéc mé réng sang linh vuc vién théng 1a buwdc dau dé Masan
sb hoa hé sinh thai tiéu dung “Point of Life” va mang dén trai nghiém san pham,
dich vu tich hop xuyén subt tr offline dén online.

Thang 11/2021, Tap doan Masan céng bb hop tac chién lwoc véi De Heus Viét
Nam (cong ty con ctia Royal De Heus Group clia Ha Lan). Theo d6, De Heus Viét
Nam sé tiép quan mang kinh doanh thirc &n chan nudi (“Giao dich”) va dau tw ti
600 - 700 triéu USD vao chubi cung rng dam ddng vat tai Viét Nam. Giao dich la
mot phan clia Ban ghi nhé vé Quan hé Hop tac duoc hai bén ky két vao thang
9/2021: Masan MEATLIfe sé& tap trung nguén lwc phat trién cac san pham thit c6
thwong hiéu con De Heus sé wu tién cung cap cac gidi phap dinh duwéng, con
giéng va chan nubi.

Thang 11/2021, Tap doan Masan va SK Group da coéng bé ky két thda thuan mua
lai c6 phan ctia The CrownX v&i tbng gia tri tién mét la 345 triéu USD, trong d6 SK
Group dau tw 340 triéu USD. Sau giao dich, i 1& s& hiru ciia Masan va SK tai The
CrownX 1an lwot 1a 84,9% va 4,9%.

Thang 12/2021, Tap doan Masan céng bb ky két Giao dich v&i nhém cac nha dau
tw bao gébm TPG, Platinum Orchid (thudc sé& hiru ctia Quy dau tw Québc gia Abu
Dhabi) va SeaTown Master Fund (do céng ty con cia Temasek Holdings quan ly)
cho khodn dau tw 350 triéu USD vao Coéng ty Cé phan The CrownX. Giao dich
khép lai vong huy déng vén cudi cuing vao hé sinh thai TCX. Pwoc thanh Iap vao
ntra dau ndm 2020, dén cudi nam 2021 hé sinh thai nay da thu hat nguén vén hon
1,5 ty USD tr cac nha dau tw hang dau thé giéi.

Thang 01/2022, Tap doan Masan tién hanh mua thém 31% cb phan Phuc Long

Heritage v&i gia tri dau tw 110 triéu USD, nang ty |& s& hiru clia Masan Group tai
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Phuc Long Heritage 1&n 51%, qua d6 ndm quyén chi phdi thwong hiéu d6 uéng
nay.

Thang 3/2022, Tap doan Masan da tang ty 1& s& hiru loi ich kinh té vao MML tw
87,8% 1én 94,9% thdng qua viéc mua lai 2 céng ty Cong ty TNHH Taivas va Céng
ty TNHH Hatsun.

Thang 4/2022, Tap doan Masan cong bé giao dich dau tw 65 triéu USD dé mua
25% cb phan Céng ty C6 phan Trusting Social (“Trusting Social’), cdng ty con cla
Trust I1Q Pte.Ltd. c6 tru s& tai Singapore. Theo d6, thoa thuan hop tac véi Trusing
Social sé giup thic day qua trinh chuyén déi ctia hé sinh thai tiéu dung — céng
nghé tich hop tir offiline dén online (“O?”) ma Tap doan Masan dang hwdng dén
va cung cap céc giadi phap (rng dung tri tué nhan tao va fintech d& mang dén cac
trai nghiém vwot troi nhat cho khach hang.

Thang 7/2022, Tap doan Masan cong bd giao dich dau tw 45 triéu GBP dé sé hiru
15% cb phan cta Nyobolt Limited, cé tru s& tai Anh Quéc, trén co sé& pha loang.
Nyobolt Limited Ia mdt cong ty chuyén cung cép gidi phap pin Li-on sac nhanh va
thda thuan chién lwoc nay sé giup MHT dan tién gan hon véi ngudi dung ciing
nhw gop phan day manh bwdc phat trién nén kinh té tuan hoan.

Thang 8/2022, Tap doan Masan tién hanh mua thém 34% c6 phan Phuc Long
Heritage, nang ty Ié s& hiru cla Tap doan Masan tai Phuc Long Ién 85%.

Thang 7/2023, Tap doan Masan céng bd giao dich dau tw 13 trieu EUR dé& mua
100% vdn cb phan clia Chemitas GmbH, nha cung cép dich vu cung cap nang
lwong, quan ly chéat thai va hau can co tru sé tai Goslar, Dirc.

Thang 12/2023, Masan cong bd Bain Capital — Quy dau tw tw nhan hang dau thé

gi&i - cam két dau tw 250 triéu USD vao Tap doan Masan.
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Céu triic nay khéng bao gém céc cong ty thanh vién cta Techcombank.

Ty Ié nay chua tinh dén sé cé phiéu quy ctia MSC gém 10.915.388 ¢é phén.

v amasns £

Ty 16 nay dwoc tinh bao gém ty 16 s& hiku ma mét cong ty thanh vién khéac sé& hitu, céng ty thanh vién nay

do Tap doan Masan sé hitu 100%.

Ty Ié nay duoc tinh bao gém ty 1é sé hitu ma mét céng ty thanh vién khéc s& hitu, céng ty thanh vién nay

do Masan Agri Corp. sé hitu 100%.
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THE CROWNX
The CrownX |4 nén tang tiéu dung ban 18 hop nhét loi ich clia Tap doan Masan tai Masan

Consumer Holdings va WinCommerce. The CrownX dwoc thiét lap nham hién thuc hoa
tam nhin tr& thanh mot “Point of Life” tich hop xuyén subt tir offline dén online dé phuc

vu da dang nhu ciu san pham va dich vu cla nguoi tiéu dung Viét Nam.

Masan Consumer Holdings

Masan Consumer Holdings dwoc thanh lap véi vai tro 1a nén tdng chinh dé Tap doan dau
tw thém vao cac nganh thuc phadm va dé ubng va cac nganh hang lién quan khac. Cac

cong ty chinh trong danh muc ctia MCH bao gém Masan Consumer va Masan Brewery.

Masan Consumer Holdings la mét trong nhirng céng ty hang tiéu dung hang dau Viét
Nam. Céng ty s&n xuét va phan phéi nhiéu loai sdn pham thwc phdm va dé ubng, bao
gdm nuwéc twong, nwdc mam, nwdc cham, twong 6t, hat ném, mi an lién, chao an lién,
thwe phadm ché bién s&n, ca phé hoa tan, ngii cbc an lién, d6 ubng déng chai va bia. Cong
ty da phat trién danh muc san pham, d6i ngii ban hang va cac kénh phan phéi trong
nuwéc/qubc té dé thiét 1ap vi tri hang diu trong thj tredng thwe phdm va a6 udng cé thuong
hiéu cta Viét Nam. Nhirng thwong hiéu chd chét cia Masan Consumer Holdings bao
gdm CHIN-SU, Nam Ngw, Tam Thai T, Omachi, Kokomi, Tién Vua, Vinacafé, Wake-up
Coffee, Wake-up 247, Compact, EnerZ, Bupnon Tea365, Vinh Hao, Quang Hanh, Vivant,
Faith, Red Ruby, Lush va Sw T Trang. V&i viéc hoan tat d& nghi chao mua céng khai
Coéng ty C phan Bot giat Net, Masan Consumer da chinh thirc tién vao nganh hang san
phadm ch&m séc ca nhan va gia dinh bao gdm cac san pham bot giat Joins, Super Net,

nuwdc giat Chante’, Sopa, nudc riva chén Homey, siva tam La'Petal.

WinCommerce

WinCommerce la nén tdng ban 1& hién dai cé do pha I&n nhat Viét Nam véi hon 132 siéu
thi WinMart va 3.501 clra hang WinMart+/WIN vé&i da dang md hinh tinh dén cudi nam
2023. Béng thdi, théng qua hop tac chién lvgc véi mot cong ty lién quan, WinEco,

WinCommerce sé hiru nguén cung 6n dinh cac loai cay rau ci qua ngan ngay cb gia tri

222



cao va dat tiéu chuan québc té dwoc cung cép tir hé thdng 14 néng trwéng san xuat néng

nghiép cdng nghé cao cua WinEco.

Masan MEATLife

Masan MEATLife dwoc thanh 1ap véi si> ménh mang dén cho ngudi tiéu dung cac san
pham thit truy xuat dwoc ngudn gbc, chat lwong va gia ca hop ly. Masan MEATLife d4 ra
mat thanh céng thwong hiéu thit G mat “MEATDeli” theo cong nghé ché bién dap trng tiéu
chuén chau Au. TAm nhin cia Masan MEATLife la tré thanh cdng ty hang tiéu dung nhanh
(FMCG) hang dau trong linh vie thit cé thwong hiéu véi danh muc thit mat va thit méat
ché bién da dang, dap ng nhu cau tiéu dung hién dai ctia ngwdi Viét Nam.

MASAN HIGH-TECH MATERIALS

Masan High-Tech Materials 1a nha cung cép vat liéu vonfram céng nghé cao hang dau
thé gidi v&i cac co s& san xuat tai Viét Nam, Dirc, Canada va Trung Quéc. San pham
ctiia Masan High-Tech Materials dwoc sir dung trong cac nganh céng nghiép then chét
trén toan ciu nhuw dién t&r, hda chat, 6 t6, hang khéng v try, ndng lwong va dwoc pham.
La nha san xuat cac san phadm vonfram can sau I&n nhéat thé gi¢i ngoai Trung Quéc,
Coéng ty cé 2 trung tdm nghién clru va phat trién tai Birc va Viét Nam va hién dang van
hanh mé da kim Nui Phao va mét nha may ché bién vonfram hién dai tai tinh Thai Nguyén.

Masan High-Tech Materials cling la nha san xuat Florit va Bismut I&n hang dau thé gidi.

TECHCOMBANK

Techcombank hién 1a mét trong nhirng ngan hang thwong mai cé phan I&n nhét Viét Nam
xét trén thu nhap hoat ddng, quy mé téng tai san, tin dung, huy déng, sé lwong khach
hang va hé théng mang lwdi chi nhanh va phong giao dich. Techcombank da xay dwng
mang lwdi kinh doanh dan dau nganh vé huy ddng tién gtvi ca nhan va tin dung danh cho
ca nhan va doanh nghiép vira va nhé. Trong gan 30 nam qua ké tir ngay thanh lap, Ngan
hang da phat trién nhiéu san pham va dich vu tai chinh da dang dé& dap &ng nhu cau tai

chinh cuta tang I&p ngudi tiéu dung mai ndi va cac doanh nghiép tw nhan & Viét Nam.
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Cau truc von'

= 2023 EBITDAZ? (ty doéng) 13.343
* S6 du tién va cac khoan tuwong duong tién 16.919
(ty dong)®
* Téngng (ty dong) 69.572
= Ng thuan (ty dong) 52.653
= S6 c6 phi€u da phat hanh 1.430.843.406
= Vén diéu lé (ty dong) 14.308
=  V6n chii s& hivu? (ty dong) 26.560

1. Sé liéu theo Bang can déi ké toan tai ngay 31/12/2023.

2. EBITDA Ia loi nhuén thuén sau thué ciia MSN, cong lai chi phi tai chinh thuén, thué, khadu hao va phan bé loi
thé thuwong mai. Béng gép cua céng ty lién két Techcombank (“TCB”) dwoc dwa vao do tdm quan trong cua
TCB trong két qua hoat dong ctia MSN.

3. Bao gém céac khoén dau tw ngén han.

4. Khéng bao gém loi ich cb déng khéng kiém soét.
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Quan tri Doanh nghiép

Co’ ciu Té chirc

Chép thuan Dai Hoi déng Cé déng
Hoi dong Quan tri ‘
Phé duyét = Uy ban Kiém toan (trwc thuéc Hoi dong Quan

tri)
Ban Diéu hanh
= Tbng Giam dbc
= Cac Pho Téng Giam déc
= Giam dbc Tai chinh
= K& toan Trudng

Quan tri chién lwoc

B phan Tai chinh & K&
toan, Luat & Tuan thu,
Ngudn Nhan lwc, Quan hé
déi ngoai , Uy ban Mbéi
tredng, Xa hoi, va Quan tri

Bo phan Chién lwoc va

VTS Uil Phat trién

Tap doan Masan cam két quan tri doanh nghiép hiéu qua, thwe hién quy trinh, chinh sach
theo théng & tét nhat va minh bach. Ngoai viéc dwoc giam sat tir cac nha dau tw, té chire
I&n, cac quy dinh vé quan tri doanh nghiép theo phap luat Viét Nam, ching t6i da thanh
lap Hoi ddng Chién Iwgc va Phat trién. Hoat ddng quan tri doanh nghiép dwoc hd tro' va

tw van bai thanh vién doc lap Hoi ddng Quan tri va cac bén tw van khac.

HOI DONG QUAN TRI

Hoi ddng Quan tri dwoc ¢ ddng bau ra dé& diéu hanh hoat déng clia Tap doan Masan.
Céc thanh vién Hoéi déng Quan tri hop dinh ky hodc thao luan riéng vé cac quyét dinh
chién Ivgc do Ban Diéu hanh dé trinh. Chi tiét vé trach nhiém ctia Hoi ddng Quan tri duwoc

trinh bay trong phan Héi déng Quan tri.

UY BAN KIEM TOAN

Uy ban Kiém toan la co quan chuyén mén thuéc Héi ddng Quan tri. Uy ban Kiém toan,

ngoai cac quyén va nhia vu khac, ra soat hé thdng kiém soat ndi bd va quan ly rdi ro,

giam sat tinh trung thwec clia bao cao tai chinh ctia Céng ty va thwc hién cac hoat dong
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giam sat khac nham bao dam Coéng ty tuan thd quy dinh cGa phap luat, yéu cau cla co

quan quan ly va quy dinh ndi bd khac cia Cong ty.

BAN DIEU HANH

Puoc dan dat bdi Tdng Giam dbc, Ban Diéu hanh cé nhiém vu chinh Ia quan ly chién
lwoc, phan bd ngudn lwc & cap quan ly cip cao, ké toan tai chinh va kiém soat, phan bd
von, quan tri, va kiém soat nodi bd. Tdng Giam dbc va thanh vién duwoc hé tro va tw van

b&i Hoi ddng Chién lwoc va Phat trién.

BO PHAN CHIEN LU'O'C VA PHAT TRIEN

B& phan Chién lwoc va Phat trién 1am viéc sat sao véi cac Tdng Giam dbc va doi ngi
lanh dao cla cac cdng ty con dé phat trién chién lwoc phuc vu cho tang trwdng bén virng
va tao gia tri gia tdng. B6 phan Chién lwgc va Phat trién chiu trach nhiém phdi hop véi
cac phong ban khac dé thwe hién cac giao dich I&n nhw M&A, hop tac chién luvoc. T
nhirng thwong thao ban dau cho dén ky két hop déng, Bd phan Chién lwgc va Phat trién
déu ap dung quy trinh chat ch& nham bao ddm cé dwoc cac chap thuan tir cap lanh dao
khi thwe hién giao dich. Mét giao dich dwoc danh gia dwa trén cac phan tich chién lwoc,
nhirng diéu khodn thwong mai, anh hwéng ctia chinh sach ké toan, cau trdc cdng ty, tinh
hop phap va phu hop véi cac thdéa thuan hién tai va tiém nang anh huwéng dén hoat dong

kinh doanh trong twong lai.

BO PHAN TAI CHINH & KE TOAN, LUAT & TUAN THU, QUAN HE DOI NGOAI VA
NGUON NHAN LUC

B& phan Tai chinh & Ké toan, Luat & Tuan thd, Quan hé Déi ngoai va Nguén Nhan luc
chiu trach nhiém thwc hién cac bao cao tai chinh, tuan thua luat phap, xay dwng thuwong
hiéu va quan hé dbi ngoai, va quan ly cac cong viéc hanh chinh hang ngay trong Céng
ty. Nhirng vi tri quan ly cAp cao ctia bo phan Tai chinh & K& toan, Luat & Tuan thd, Quan
hé i ngoai va Ngudn Nhan lwc gilr vai trd quan trong trong viéc thye thi va theo déi cac

giao dich sau khi hoan tat.

UY BAN MOI TRUONG, XA HOI, VA QUAN TRI
Uy ban Méi trwdng, Xa hdi, va Quan tri tw van cho Téng Giam dbéc vé chién lwoc bén

virng clia cdng ty cling nhw cac xu hwéng, rii ro va co hoi lién quan dén Méi trwong, Xa
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hoi, va Quan tri. Uy ban thuc day chwong trinh nghi sw vé phat trién bén virtng & cép do
nhém va phéi hop chéat ché gitra cac phan khic kinh doanh va chirc nang ndi bd cla
cong ty, trong viéc thue hién va diéu chinh chién lvoc theo chi dé/phat trién bén virng
bao gébm cac chinh sach, tha tuc, sang kién, chwong trinh va xép hang. Théng tin chi tiét
vé Uy ban Méi trwérng, Xa héi, va Quan tri va thanh tich cta Uy ban, vui long xem Chuwong

Phat trién Bén virng.

Ho6i dong Quan tri

TRACH NHIEM VA THAM QUYEN CUA HOI BPONG QUAN TRI
Hoi ddng Quan trj c6 mdt thanh vién diéu hanh va sau thanh vién khéng diéu hanh. 2/7
thanh vién cia Ho6i ddng Quan tri 1a thanh vién déc 1ap. Hoat ddong cla Hoi ddng Quan tri

dwoc té chirc bdi Cha tich Hoi ddng Quan tri.
Thanh vién ctia Hoi ddng Quan tri bao gém:

= Dr. Nguyén Pang Quang, Chu tich
Dr. Nguyén D&ng Quang 1a Cha tich H6i ddng Quan tri cia Masan Group. Ong hién Ia

thanh vién Hoi ddng Quan tri cia 5 cdng ty khac, gdm Chu tich HDQT cGia Céng ty Cb
phan Masan (Masan Corporation), Chu tich HDQT Céng ty C6 phan Phat trién Thwong
mai va Dich vu VCM, Chu tich HDQT Céng ty C6 phan Phuc Long Heritage, Chu tich
HDQT Céng ty C6 phan Mobicast, va Phé Ch tich thir nhat HDQT ctia Techcombank.

Dr. Quang da gép phan quan trong trong qua trinh thanh 1ap va phat trién nhiéu hoat déng
kinh doanh va céng ty con cla chung téi. Ong la ngwdi cé tm nhin chién lwoc, da hd tro
qua trinh chuyén mén héa Masan Group trong giai doan phat trién diu tién dong thoi van

gitr dwoc ban séc van hoa ciing nhw cac gia tri Viét Nam.

Dr. Quang cé hoc vj Tién si Khoa hoc K§ thuat ctia Pai hoc Vat ly 'ng dung thudc Vién
Han Lam Khoa Hoc Belarus va bang Thac sT Quan ly va Quan tri Kinh doanh cia Dai hoc
Kinh té Nga Plekhanov.
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= Ong Nguyén Thiéu Nam, Thanh vién
Ong Nguyén Thiéu Nam la Phé Téng Giam dbc va 1a thanh vién Hoi ddng Quan tri cla

Cong ty. Ong da tirng gitr vai trd diéu hanh clp cao tai cac cong ty con va cong ty lién
két ctia chung t6i nhw Masan Consumer va Techcombank. Ong la thanh vién HDQT tai
05 céng ty khac, bao gébm Céng ty Cé phan Masan, Céng ty C6 phan Tap doan Baltic
Titan va Céng ty Cé phan The CrownX, Chu tich HDQT cta Céng ty Cb phan Nuéc
Khoang Quang Ninh, va Phé Chu tich thi nhat HDQT cGia Masan High-Tech Materials.

Ong Nguyé&n Thiéu Nam ciing ndm gilr cac chirc danh quan ly tai cac cong ty khac nhw

sau:

1 Cong ty C6 phan Masan Pho Téng Giam dbc

5 Coéng ty TNHH Khai thac ché bién khoang san Nui | Chu tich Hoi déng Thanh
Phao vién (HBTV)

3. Cong ty TNHH MTV Xay dwng Hoa Hwéng | Cha tich Congty va Giam
Dwong dée

4. Coéng ty TNHH MTV Masan Brewery Distribution | Chu tich

5 Céng ty TNHH MTV Masan Brewery PY Chu tich

6. Céng ty TNHH MTV Masan Brewery HG Chu tich

7 Cong ty TNHH Masan Master Brewer Chu tich

8. Céng ty TNHH Masan Brewery MB Chu tich

9 Coéng ty TNHH MasanConsumerHoldings Thanh vién HDTV

10. Coéng ty TNHH Masan Brewery Thanh vién HDTV

11, Coéng ty TNHH Vonfram Masan Thanh vién HDTV
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12 Cong ty TNHH Dau tw San xuét Phat trién Nong | Chu tich cong ty va Téng
nghiép WinEco Giam déc
13 Céng ty TNHH Noéng Nghiép Béng Nai - WinEco | Chu tich HDTV va Giam
déc
i’ Cong ty TNHH DAu Tw San Xuét va Phat Trién | Cha tich HDTV va Giam
N6ng Nghiép WinEco — Tam Péao dée

Tai Masan Group, 6ng Nam quan ly mang quan hé v&i cac dbi tac quan trong va lanh
dao cong tac thwe thi trong nwéc. Ong da gop phan thic day qua trinh bdi thwdng va tai
dinh cw Dw An NUi Phao, tao diéu kién cho qua trinh thu hoi dat 1én t¢i 91% dién tich dat
can thiét cho dw an tinh dén thang 6/2011, so v&i mirc thu héi chi dat 2% dién tich dét
trwdc khi Masan Group tiép nhan. Gan day, dng Nam gilr vai trd quan trong trong chién

lwgc tham gia nganh thit mat cé thwong hiéu ctia Tap doan.
Ong tét nghiép trweng Pai hoc Thwong mai Ha Nobi véi bang C nhan Kinh té.

= Ba Nguyén Hoang Yén, Thanh vién
Ba Nguyén Hoang Yén 1a Pho Téng Giam déc clia Masan Consumer. Ba 1a nha quan ly

diéu hanh chd chét ciia Masan Consumer tlr nhi*ng ndm dau thanh 1ap khi day con 1a
mot cong ty kinh doanh thuc phadm. Ba da dong gop vao sw chuyén déi Masan Consumer
mot cach toan dién, gidp cdng ty nay tré thanh doanh nghiép thwc phdm va dé uéng cé

thwong hiéu I&n trong nuéec.

Ba hién la thanh vién Hoi ddng Quan tri ctia 5 cong ty khac, cu thé Cha tich Hoi déng
Quan tri cia Céng ty Cd phan Masan PQ, thanh vién Héi déng Quan tri cia Masan
Corporation, Masan Consumer, Cong ty C6 phan Boét giat NET (NETCO), va Cong ty Co

phan Vinacafé Bién Hoa.

Ba Nguyé&n Hoang Yén con ndm cac chirc danh quan ly tai cac cong ty khac nhw sau:
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1 Cong ty TNHH Cat Trang Cha tich HDTV va
TGD
2 Cong ty TNHH MTV Nam Nguw Phu | Cha tich céng ty
Québc
3. Coéng ty TNHH Masan Long An Chu tich cong ty
4. Coéng ty TNHH Masan Consumer | Pho Téng Giam déc
Holdings

Ba Nguyén Hoang Yén tét nghiép Pai hoc Ngoai ngir Ha Néi, chuyén nganh Tiéng Nga.
= Ba Chae Rhan Chun, Thanh vién

Ba Chae Rhan Chun la Giam doc khu viee Viét Nam cia SK SUPEX Council. Trwéc day,

ba Chae Rhan Chun tirng lam viéc tai J.P.Morgan, Ngan hang Standard Chartered, v.v.

Ba Chae Rhan Chun c¢6 bang Thac si Quan tri Kinh doanh (MBA) tai Trwérng Kinh doanh

Booth thuéc bai hoc Chicago.

Ba Chae Rhan Chun déng thoi cling 1a Cha tich HDQT Céng ty Cé phan Maroon Bells
va Tap doan Imexpharm, va la thanh vién Hoi ddng Quan tri cia Céng ty C6 phan Tap
doan Vingroup.

= Ong Nguyén Doan Hung, Thanh vién déc lap
Ong Nguyén Poan Hung ciing la thanh vién Ho6i ddng Quan tri ctia Céng ty Cd phan
Chwrng khoan Phu Hung. Trwéc do 6ng tirng gitr nhiéu chive vu cap cao khi lam viéc cho
Ngan hang Nha nuwéc Viét Nam nhu Trwdng ban Nghién ctru, Xay dwng va Phat trién thi
trwong vén; Chanh van phong Théng ddc NHNN, Vu trwédng Vu Quén ly Ngoai héi. Ong
Hung ciing tirng 1a Phé chi tich Uy ban Chirng khoan Nha nwéc, va la thanh vién doc
lap trong Hoi ddng Quan tri Ngan hang Techcombank. Ong Nguyén Poan Hung cé bang
Ct nhan tiéng Anh ttr DPH Ngoai Ngir Ha Noi, va bang Thac sT Quan tri Tai chinh cia BH
London.

= Ong David Tan Wei Ming, Thanh vién déc lap
David Tan hién la thanh vién HDQT tai TPG Capital Asia. Trwéc d6 6ng la Giam doc cla

KKR Chau A. Ong ting gi vi tri thanh vién Hoi déng Quan tri tai Masan Consumer va
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Masan MEATLife. V&i 12 nam hoat déng trong linh vuc quy dau tw tw nhan, David c6
nhiéu kinh nghiém trong viéc hd tro cac doanh nghiép da nganh & Béng Nam A phat trién
thanh cac coéng ty hang dau thj trwérng. Ong David Tan ¢6 bang Cir nhan Khoa hoc chuyén
nganh Kinh té va bang Ct% nhan Xa hoi.

= Ba Nguyén Thi Thu Ha — Thanh vién
Ba Nguyén Thi Thu Ha hién la thanh vién Hoi ddng Quén tri cia Cong ty C6 phan Masan
va Céng ty C phan Hang tiéu dung Masan. Truwdc dé ba ting lam viéc tai Co' quan Hop
tac Qudéc Té Nhat Ban (JICA). Ba Ha cé bang Ctr nhan Luat, Khoa luat, Pai hoc Quéc
gia (Ha Néi); C&r nhan Kinh té, chuyén nganh Kinh t& Dbi ngoai, Pai hoc Ngoai thwong
Ha Noi; Clr nhan Ngoai ngi tiéng Anh va tiéng Nga, Dai hoc Ngoai ngir - Dai hoc Québc
gia Ha Nai.
Cha tich H6i ddng Quan tri dong vai trd 1anh dao quan trong va tham gia:

= Ch tri cac cudc hop ctia Hi ddng Quan tri va dong vai tro 1anh dao hiéu qua;

= Duy tri dbi thoai v&i Ban Diéu hanh va chi dao chién luvoc phu hop;

= Giam sat hiéu qua hoat déng ctia H6i ddng Quan tri; va

= L& dai sir cho Tap doan, bao gém chu tri Dai hdi déng Cb déng va x( ly cac

van dé lien quan dén cdng dong va gitr quan hé véi nhirng cd déng lon.
Ho6i ddng Quan tri cé trach nhiém vach ra phwong hwéng, chién lwoc va muc tiéu tai
chinh ctia Tap doan, va giam sat s tién trién cla nhitng van dé nay. Hién HDPQT chuwa

thanh 1ap cac Tiéu ban truc thudc.

Céc thanh vién khéng diéu hanh thwéng xuyén trao dbi véi Ban Diéu hanh d& ndm duwoc

dién bién va hiéu qua hoat déng ctia Tap doan.

Tinh dén ngay 31/12/2023, chi tiét vé viéc s& hiru ca nhan cd phiéu Masan Group cla

cac thanh vién Hoi ddng Quan tri nhw sau:

Ho6i dong Quan tri Chirc vu S6 c6 phan Ty 1é (%)
Dr. Nguyén Pang Quang  Chu tich cong ty 18 0,00
Ong Nguyé&n Thiéu Nam  Thanh vién 721.567 0,05
Ba Nguyén Hoang Yén Thanh vién 50.898.280 3,56
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Ba Chae Rhan Chun Thanh vién
Ong Nguyén DPoan Hung  Thanh vién doc lap
Ong David Tan Wei Ming ~ Thanh vién déc lap
Ba Nguyén Thi Thu Ha Thanh vién

o O O O
o O O O

HOP HOI PONG QUAN TRI
Hoi ddng Quan tri thworng xuyén hop dé thao luan vé phwong hwéng, chién lwoc va tién

do phat trién kinh doanh. Théng thwdng, cac cha dé tai cudc hop Hoi ddng Quan tri bao

gbm:

B&o cdo vé nhirng dy an I&n va nhirng van dé trong hoat déng kinh doanh hién
tai;

B&o céo két qua kinh doanh va quén tri doanh nghiép;

Trinh bay nhitng dy an kinh doanh cu thé; va

Céc van dé clia cac cudc hop trwde va nhivng van dé con ton dong.

HOAT DONG CUA HOI PONG QUAN TRI
Trong nam 2023, Hoi ddng Quan tri da ban hanh 26 Nghi quyét thudc thdm quyén theo

hinh thirc hop va 13y y kién bang van ban. Nhirng van dé& chinh trong nam 2023 dwoc

céac thanh vién Hai ddng Quan tri thdo luan va théng qua gdm:

Phé duyét tang von diéu & ctia Coéng ty do phat hanh ESOP;

Triéu tap Pai H6i dong cb déng thudng nién;

Phé duyét ké hoach kiém toan noi bdé ndm 2023;

Trién khai thwc hién phat hanh cb phiéu ESOP;

Phé duyét thay dbi vé CFO;

Ban hanh cac quyét dinh phé duyét lién quan dén cb phiéu wu dai cb tirc;
Tang vén va thay dbi cac cong ty con;

Trién khai cac giao dich khac clia Masan Group va cac cong ty con.

Trong ndm qua khéng cé cudc hop riéng biét nao danh cho cac thanh vién khéng diéu

hanh. Cac phé chuan ctia Héi ddng Quan tri c6 sw tham gia cta tat ca cac thanh vién.
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Da sb6 thanh vién HDQT, cac can bd quan ly khac va Thu ky coéng ty da hoan thanh
chwong trinh dao tao vé& quan tri cong ty cho cac cong ty dai chung do Trung tdm Nghién
cu khoa hoc va Pao tao Chirng khoan thuéc Uy ban Chirng khoan Nha nuéc td chire
va cap chirng chi hoan thanh. Ngoai ra, cac can bd quan ly ciing dwoc cap nhat cac quy
dinh dwoc ban hanh lién quan dén quan tri doanh nghiép ap dung dbi véi cong ty dai

chung.

Ban Piéu hanh
Ban Diéu hanh chiju trach nhiém thwc thi ké hoach phat trién kinh doanh ctia Masan Group

va bao céo két qua kinh doanh. Téng Giam déc lanh dao Ban Diéu hanh.

Hién nay, Ban Diéu hanh c6 cac thanh vién diéu hanh cao cap nhét cia Masan Group,
gdm Tdng Giam dbc, hai Phé Téng Giam dbéc, Giam dbc Tai chinh va Ké toan truéng.

Thanh vién cta Ban Biéu hanh bao gém:

= Ong Danny Le — Téng Giam déc
Ngay 19/6/2020, Hoi ddng Quan tri da thong qua Nghi quyét bd nhiém 6ng Danny Le lam

Téng Giam déc Masan Group véi nhiém ky 5 nam. Truwéc khi gia nhap Masan, éng Danny
Le tirng la chuyén vién phan tich, bd phan Ngan hang Dau tu tai Morgan Stanley trong
giai doan 2006-2010. Khoang th&i gian nay, 6ng Danny Le da tham gia nhiéu thwong vu
M&A va cac giao dich trén thj trwong von va tw nhan hoa cho nhiéu khach hang trén toan
cau. Gia nhap Masan Group tlr ndm 2010, 6ng Danny Le c6 vai trd quan trong trong viéc
xay dung chién lvoc ting trwdng ciia Masan Group, cling nhw trie tiép td chire cac giao

dich M&A tao dwng Nén tang Chién lwoc cla Tap doan.

Ong Danny Le tét nghiép Dai hoc Bowdoin, MJ.

= Ong Nguyén Thiéu Nam — Phé Téng Giam déc
Pé xem théng tin, tham khdo phan Héi déng Quaén tri

= Ong Michael Hung Nguyen — Phé Téng Giam déc
Ong Michael Hung Nguyen phu trach cac dy an chién lwgc (bao gdom cac co héi kinh
doanh mdi), thi trwéng vén (cb phiéu, trai phiéu, cac cdng cu tai chinh khac), quan tri
quan hé v&i cac nha dau tw chién lwoc, va cac nhiém vu quan tri khac. Ong da xay dwng
nén tang thwc hién giao dich va hoat doéng kinh doanh ctia Céng ty dé hé tro cac cong ty
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con va sy phat trién ctia Cong ty trong cac linh vec méi. Ong da tham gia tir dau vao qua
trinh chuyén di Masan tir mét céng ty thwe phadm thanh mét Tap doan tw nhan hang dau
qua viéc huy déng hon 2 ty USD vén cho céng ty va dan d&t mét sd thwong vu mua ban

doanh nghiép quan trong.

Trwdc khi gia nhap Masan Group, 6ng Michael da hé tro xay dwng nhdom thwe thi ngan
hang dau tw tai Viét Nam clia J.P. Morgan va lam viéc trong linh viec M&A, thj trwdrng vén
va cac giao dich tw nhan véi cac khach hang tai chinh, bat ddng san va tiéu dung. Trudc
khi dén Viét Nam, 6ng Michael da tw van va cung cip cac giai phap cho nhiéu khach

hang quéc té tai J.P. Morgan & New York.

Ong Michael H. Nguyen tét nghiép Pai hoc Harvard, My.

= Baboan Thi My Duyén — Giam déc Tai chinh
Ba Duyén c6 17 nam kinh nghiém trong linh vic tai chinh ké toan. Ngay 29/12/2023, Hoi
ddng Quan tri da théng qua nghi quyét b nhiém ba Doan Thi My Duyén lam Giam dbc
Tai chinh cia Tap doan Masan. Ba gia nhap Masan tir nam 2011, déng vai tré quan trong
trong cong tac xay dwng chién lwoc tang trwéng cia Tap doan Masan. Truéc khi gia

nhap Masan, ba Duyén tirng lam viéc cho cac cdng ty kiém toan toan cau trong Big 4.

Ba Duyén cé chirng chi Ké toan vién Céng chirng Anh (ACCA) va c6 bang Thac si Tai
chinh Doanh nghiép va bang Ké toan tai Dai hoc Kinh t& Thanh phé H6 Chi Minh.

= Ong Nguyén Huy Hung — Ké toan trwéng
Ong Hung cé 16 nam kinh nghiém trong Iinh vic tai chinh ké toan. Trwéc khi gia nhap
Tap doan Masan, 6ng tirng gitr vi tri Giam déc Kiém toan cia KPMG, Viét Nam. Ong
Hung cé chirng chi K& toan vién Céng chirng Anh (ACCA) va tét nghiép Pai Hoc Kinh té
- Luat - Bai Hoc Quéc Gia Thanh Phd HO Chi Minh.

Tinh dén ngay 31/12/2023, chi tiét vé viéc s& hiru cd phiéu Masan Group cla cac thanh

vién Ban Diéu hanh nhwv sau:

Ban Piéu hanh Chirc vu S6 c6 phan Ty 1é (%)
Ong Danny Le Tbng Giam dbc 3.408.644 0,24
Ong Nguyén Thiéu Nam Pho Téng Giam dbc 721.567 0,05
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Ong Michael Hung Nguyen Phé Téng Giam déc 3.533.058 0,25
Ba Boan Thi My Duyén Giam dbéc Tai chinh 653.235 0,046
Ong Nguyén Huy Hung Ké toan Trwédng 50.799 0,004

Uy ban Kiém toan
Uy ban Kiém toan bao gdm cac thanh vién sau day:

=  Ong Nguyén Poan Hung - Cha tich Uy ban Kiém toan
Dé xem théng tin, tham khdo phén Héi déng Quaén tri

= Ba Nguyén Thi Thu Ha - Thanh vién Uy ban Kiém toan
Dé xem théng tin, tham khdo phén Héi déng Quan tri

Tinh dén ngay 31/12/2023, chi tiét v& s& hiru cb phiéu Cong ty cta cac thanh vién Uy

ban Kiém toan nhw sau:

Thanh vién Uy ban Kiém toan S6 c6 phan Ty 1& (%)
Ong Nguyén Doan Hung 0 0
Ba Nguyén Thi Thu Ha 0 0

HOAT DONG CUA UY BAN KIEM TOAN
Trong nam 2023, Uy ban Kiém toan da td chirc 2 cudc hop nham xem xét, danh gia tinh
hinh tai chinh, hé thdng kiém soat n6i bd va quan Iy rdi ro ctia Coéng ty. Mot s6 két qua

chinh tlr hoat ddng giam sat ctia Uy ban Kiém toan trong nam:

- Ban DBiéu hanh thuc hién dung va day da trach nhiém diéu hanh hoat dong kinh doanh
ctia Céng ty tuan tha dung Luat Doanh nghiép, Luat Ching khoan, Diéu & clia Cong ty,
Nghi quyét ctia Dai Hoi ddng C déng, cac Nghi quyét ctia Hoi ddng Quan tri, cac quy

ché ndi bd va cac quy dinh khac ctia phap luat;

- Céac bao céo tai chinh va cac céng bd két qua kinh doanh hang quy cta Céng ty duoc

lap phan anh trung thuc vé két qua tai chinh, tinh hinh hoat déng ctia Cong ty;

- Cac nghj quyét ciia HPQT da dwoc ban hanh phu hop véi thAm quyén cla HPQT va

ndi dung cha cac nghi quyét nay tuan tha nghi quyét cta Pai Hoi déng Cb déng, Luat
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Doanh nghiép, Luat Chirng khoan, Diéu 1é clia Cong ty, va cac quy dinh khac clia phap

luat.

Thu lao ctia H6i ddng Quan tri va Téng Giam déc

Trong nam 2023, cac thanh vién Hoi ddng Quan tri clia Cong ty khdng hwéng thi lao (triy
thanh vién Nguyén Doan Hung nhan mét khoan thanh toan cho cac chi phi dién thoai, chi
phi di lai 1a 1.080.000.000 ddng). Tién lwong va tién thuwdng cta Tdng Giam dbc phat
sinh cho ¢a ndm 2023 dworc thé hién trong bao cao tai chinh nam 2023 cua Coéng ty.
Hop dong hodc giao dich véi nguwi ndi bd va nguwdi cé lién quan cta ngwdi noi
bo

Danh sach ngwi cé lién quan ctia Cong ty, ngudi ndi bd va nguwdi co lién quan clia nguoi
ndi bd duorc liét ké tai Bao cdo tinh hinh quan tri nam 2023 va dwoc cdng bb trén website

cua Cong ty.

Trong nam 2023, Céng ty thuc hién cac giao dich trong yéu véi nguwdi co lién quan cla
Cong ty; hodc vai ¢d déng 1&6n, ngwdi ndi bd, ngwdi co lién quan cla nguwdi ndi bd nhw

sau:
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STT Tén t6 chirc/ca nhan Méi quan hé lién | Noi dung, sé lwong,
quan v&i Cong | tong gia tri giao dich
ty
Cong ty TNHH The Sherpa Cong ty con Gop vén
Cho vay ndi bd
Hoan tra khoan vay

Chia sé chi phi

Chi phi lai vay

2 Coéng ty TNHH Zenith Investment Cobng ty con Cho vay ndi bd

Hoan tra khoan vay

Chi phi Iai vay

Mua chirng chi tién
gwi

Thanh toan lai trai
phiéu
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Coéng ty TNHH Masan Agri

T4 chire lién quan
cua nguwoi ndi bo

Cho vay ndi bd

Hoan tra khoan vay

Thanh toan khoan
dau tw

Cong ty Cb phan Hang Tiéu Dung
Masan

T4 chire lién quan
cua nguwoi ndi bo

Chia sé chi phi dich
vu

Mua hang

Cong ty C6 phan TAm nhin Masan

Cdng ty con

Cho vay ndi bd

Hoan tra khoan vay

Thanh toan lai trai
phiéu

Chi phi Iai vay

Coéng ty TNHH Khai thac ché bién
khoang san Nui Phao

T4 chtre lién quan
cla nguwoi ndi bo

Cho vay

Thu hdi khodn cho
vay

Chi phi Iai vay

Thanh toan lai trai
phiéu
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7 Coéng ty TNHH Vonfram Masan Té chirc lién quan | Chi phi lai vay
cua nguwoi ndi bo
8 Coéng ty C6 phan Dich vu Thuwong | T chirc lién quan | Thanh toan lai trai
mai Téng hop WinCommerce clia ngudi ndi bd | phiéu
Chi phi mua hang
Chia sé chi phi
9 Coéng ty Cb phan Mobicast Té chire lién quan | Cho vay
cla ngwdi ndi bo
Thu hdi khoan cho
vay
Chi phi lai vay
Mua hang
10 Coéng ty C6 phan The CrownX T& chtre lién quan | Chia sé chi phi
cla ngwdi ndi bo
Chi phi 13i vay
11 Cong ty C6 phan Phuc Long T chirc lién quan | Chi phi mua hang

Heritage

cla nguwoi ndi bo

Chia sé chi phi
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12 Cong ty TNHH Dau tw San xuét Té chirc lién quan | Cho vay ndi bd
Phat trién Néng nghiép WinEco cua nguwoi ndi bo
Hoan tra khoan vay
Chi phi I3i vay
Chi phi mua hang
13 Cong ty C6 phan Masan MEATLife | Té chirc lién quan | Chia sé chi phi

cua nguw&i ndi bo
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Théng tin cé déng
Tai thoi diém 31/12/2023, vén diéu |é cia Masan Group la 14.308.434.060.000 ddng.

Co’ cau c6 dong tinh dén ngay 31/12/2023

cO PHAN

Tbng sb cb phan da phat hanh va loai cd phan ctia Masan Group: 1.430.843.406 cb phan
phd théng.

S6 lwong cd phiéu quy: 0 cb phan
S6 lwong cd phan cé quyén biéu quyét dang lwu hanh: 1.430.843.406 cb phan; trong dé:

- Sb Iwgng cb phan bj han ché chuyén nhwong: 7.118.623 ¢ phan (la sb lwong cb phan

dwoc phat hanh theo chwong trinh ESOP trong nam 2023); va

- S6 lwong cb phan tw do chuyén nhwong: 1.423.724.783 ¢b phan.
CO CAU cO PONG

Tinh theo ty Ié s& hiru:

= Cb dbng l1&6n bao gom:

STT Cbé dong C6 phan Ty 1é (%)

1 Céng ty C6 phan Masan 446.278.464 31,19%

5 Céng ty TNHH MTV Xay dwng 189.081.487 13,21%
Hoa Hwéng Dwong

3 SK Investment Vina | Pte.Ltd. 131.879.918 9,22%
Téng cong 767.239.869 53,62

Céng ty C6 phan Masan

Coéng ty C6 phan Masan (Masan Corporation) dwoc thanh lap vao ngay 13/9/2000. Hoat
ddng dang ky kinh doanh chinh gdm nghién ctru thi triwdng, xuc tién thwong mai, tw van
dau tw, tw van quan ly, chuyén giao cong nghé, xay dwng va quan ly cac dw an dau tu,

cho thué van phong va kinh doanh b4t déng san.
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Céng ty TNHH MTV Xay dwng Hoa Hwéng Dwong

Céng ty TNHH Mgt thanh vién Xay dwng Hoa Hwéng Dwong dwoc thanh 1ap vao ngay
10/8/2009. Hoat dong dang ky kinh doanh chinh gém: xay dwng cong trinh dan dung,
mua ban vat liéu xay dwng, may maéc thiét bi nganh xay dwng, khai khoang, dai ly ky g&i
hang héa, nghién ctru thi trwdng, xuc tién thwong mai, hoat déng tw van quan ly va tw
van dau tw (trlr tw van ké toan, tai chinh).

Cdc c6 déng nwéc ngoai Ién

Cb déng 16n la té chirc nwéde ngoai 1a SK Investment Vina | Pte.Ltd.

SK Investment Vina | Pte.Ltd.

SK Group la mét trong nhirng tap doan hang dau ctia Han Quéc hoat dong trong céac linh
vue ndng lwong, hoa chét, vién théng, linh kién cdng nghé cao, logistics va dich vu. SK
Group hién da cé mét tai hon 40 quéc gia v&i doanh thu hop nhat dat 141 ty USD tinh

dén cudi nam 2017.

242



Tinh trén co s& cb doéng td chirc va cb déng ca nhan: Tai thoi diém ngay 31/12/2023,
Masan Group c6 19.795 cb déng, trong d6 cé 19.536 c6 déng ca nhan ndm gilr
386.743.423 ¢b phan twong (rng vo&i 27,03%; va 259 cb déng té chirc nam gity
1.044.099.983 cb phan twong &ng véi 72,97%.

Tinh trén co s& cd déng trong nuwdc va cd déng nwdc ngoai: Tai thdi diém ngay
31/12/2023, Masan Group c6 18.306 cb déng trong nwé'c ndm gilr 1.026.786.396 cd phan
twong rng v&i 71,76%; va 1.489 cd déng nwédc ngoai nam gitv 404.057.010 cb phan,
twong wng voi 28,24%.

Tw ngay 24/01/2022, ty |& s& hiru nwdc ngoai tbi da tai Cong ty la 49% vén diéu 1é.

THAY DOI VON PIEU LE
Trong nam 2023, Céng ty da tang vbn diéu l& t»r 14.237.247.830.000 dbng |én
14.308.434.060.000 ddng do phat hanh cé phiéu mai theo chwong trinh ESOP.

Trong ndm 2023, Cong ty khéng co giao dich ¢ phiéu quy.

Trong nam 2023, Céng ty da thwe hién phat hanh trai phiéu véi tbng gia tri phat hanh 13
5.500 ty dong.

Ty Ié s& hivu va sw thay dodi ty Ié sé& hivu ctia cac thanh vién Hoi dong Quan tri

31/12/2023 31/12/2022 Tang/ Giam
Dr. Nguyén Dang Quang,
. .g Y J J 0,00% 0,00% 0%
Chu tich
Ong Nguyén Thiéu Nam,
0,05% 0,05% 0%
Thanh vién
Ba Nguyén Hoang Yén,
3,56% 3,58% (0,02%)
Thanh vién
Ong Ji Han Yoo, Thanh vién 0% 0% 0%
Ong Nguyén Poan Hung,
9 New 9 0% 0% 0%
Thanh vién déc lap
Ong David Tan Wei Ming,
0% 0% 0%

Thanh vién doc lap
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B& Nguyén Thi Thu Ha,

Thanh vién

0% 0% 0%

Théng tin v& giao dich ¢cé phiéu cua nhirng nguwdi néi bd va ngwdi ¢o lién quan
Trong ndm 2023 khong 6 giao dich cb phiéu Masan Group duroc thiee hién béi nguwdi co
lién quan cta ngwdi ndi bd.

XAC NHAN CUA BAt DIEN THEO PHAP LUAT CUA CONG TY

< ~Jo
19/ cONG TY Wa
@ ot an
</ COPHAN

NGUYEN DANG QUANG
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Théng tin cé phiéu
Vio ngay 31/12/2023

Vén diu I (ty ddng) 14.308
Gia cb phiéu (ddng) 67.000
Gia cao nhét 52 tuan (ddng) 103.700
Gia thap nhét 52 tuan (dbng) 57.800
S6 lwong cb phiéu da phat hanh (cé phiéu) 1.430.843.406
Sé lwgng cb phiéu phd théng (cd phiéu) 1.430.843.406
S6 lwgng cb phiéu wu dai (cb phiéu) 0
S6 cb phiéu quy (cb phiéu) 0
Thi gia vén (T§ ddng) 132.406
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Khuyén cao str dung bao cao
T4t ca cac nhan dinh hodc phat biéu trong quyén bao cdo nay khéng phai la nhivng di liéu
ghi lai cac sw kién da xay ra, ma trong dé cé bao ham nhirng “nhan dinh vé twong lai”. Nhirng

» o« E ]

, “‘co thé”, “wde tinh”, “dw

nhan dinh nay cé thé cé nhirng tlr ngr nhw “dw doan”, “tin twéng
kién”, “dw phéng”, “ky vong”, “dw dinh”, “ké hoach”, “nhdm dén”, “s&” hoac nhirng to ngi
twong tw. Tuy nhién, day khéng phai la nhirtng dau hiéu duy nhat d& xac dinh va nhan biét
ching. Toan b6 cac bai viét dw doan vé tinh hinh tai chinh va két qué hoat déng kinh doanh,
ké hoach va trién vong déu dwoc xem la nhirng nhan dinh vé twong lai. Ngoai ra, chiing con
bao gdm ca nhirng bai viét vé chién lwoc kinh doanh, trién vong doanh thu va lgi nhuan (bao
gdm, nhwng khéng gi¢i han nhivtng dw phéng hodc dw bao vé tai chinh hoac hoat déng kinh
doanh), dw an da lén ké hoach va cac van dé khac trong tai liéu nay ma khéng phai 1a nhirng
dir kién da xay ra. Nhirng nhan dinh vé twong lai va dw bao dwgc trinh bay trong bao cao
cling tuy thudc vao nhirng rii ro xac dinh va khéng xac dinh, nhirng bat tréc nhéat dinh va cac
yéu t6 khac vdn cé thé khién két qua tai chinh, hiéu qua kinh doanh hoéc thanh tich thuc té

hoan toan khac biét so v&i nhirng nhan dinh vé twong lai hoac dy bao do.

Nhirng nhan dinh vé twong lai nay dwa trén niém tin va gia dinh dwoc ching t6i xay dwng tr
nhirng thdng tin c6 san. Chung téi hoat ddng tich cwc trong linh vee xay dwng, mua lai va
quan ly cac doanh nghiép hang dau trong mét sb linh vwe ting trwdng nhanh nhét ctia nén
kinh té Viét Nam. Trién vong clia Masan Group chil yéu dwa trén dién giadi cta ching toi vé
cac yéu tb kinh t& quan trong c6 anh hwdng dén nén kinh té Viét Nam, dén linh vyc hoat
déng kinh doanh va cac doanh nghiép clia chuing téi. Mac du ching t6i tin rang cac gia dinh
nén tang cla nhirng nhan dinh vé twong lai la hop ly trong thoi diém hién tai, nhung bat ky
gia dinh nao ciing déu c6 thé sai léch trong thwc té khién cho nhirng nhan dinh vé twong lai
dwa trén gia dinh d6 tré nén thiéu chinh xac. Két qua thuc té c6 thé sai biét dang ké so véi
nhirng théng tin trong nhan dinh vé twong lai do nhiéu yéu t6, da phan ndm ngoai tAm kiém
soat clia chung t6i. Do d6, cac nha dau tw can lwu y khéng phu thudc qua nhiéu vao nhirng
nhan dinh vé twong lai dworc trinh bay trong bao cao nay. Chuing chi cé hiéu lwc vao ngay lap
bao cao hoac ngay twong (rng dwoc néu trong bao cao, va Masan Group khéng c6 nghia vu
cap nhat hoédc stra déi cong khai dbi véi bat ky nhan dinh nao, cho du cé xuét hién nhirng

théng tin m&i hoac nhirng sw kién twong lai.
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Dinh nghia thuat ngiv/ tir viét tat

3F

Al
ANCO

APT
B2C

B2B2C

BRC

CAGR

Cobng ty/ Tap doan Masan/
Masan Group

Cong Ty Nui Phao

CTCP
Dw An Nui Phao

Dai Hoi déng Cb Béng/
PHDCD

Thirc &n chan nubi - Trang trai - Thwe phdm (Feed — Farm
— Food, tir trang trai dén ban an)

Tri tué nhan tao

Coéng Ty C6 Phan Dinh Duw&ng Néng Nghiép Quéc Té 1a
cong ty hoat déng trong Iinh vwe san xuét, ché bién, gia
cong cac san pham thirc an gia sic, gia cdm va thiy san
tirng thudc s& hiru ctia Tap Poan Masan, hoac thwong
hiéu “ANCQ?”, tuy tirng tredng hop ap dung

Ammonium Paratungstate

Business to Consumer (giao dich gilra doanh nghiép v&i
nguwoi tiéu dung)

Business to Business to Customer (mé hinh kinh doanh
phan anh sy hop tac gira cac chi thé doanh nghiép dé
dwa san pham dén tay nguoi tiéu dung cudi cung)

La tiéu chuan toan ciu vé an toan thwc pham do Hiép hoi
ban 18 Anh quéc (British Retailer Consortium) thiét 1ap

Téc d6 tang trwdng kép hang ndm

Coéng Ty C6 Phan Tap Boan Masan

Ccong Ty TNHH Khai Thac Ché Bién Khoang San Nui
Phao, mét cong ty do MRTN va TNTI s& hiru toan bd

Céng ty cb phan

Dw 4an mang tén “Dv an khai thac, ché bién khoang san
Nui Phao” theo Gidy Chirng Nhan DPau Tu sb
1712100026 do UBND Tinh Thai Nguyén cip ngay 21
thang 7 nam 2010, nhu dwoc stra dbi bd sung vao tirng
thoi diém

Dai Hoi ddng Cb déng ctia Td Chirc Phat Hanh
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ESOP

GCNDKDN
H.C. Starck / HCS
HBQT/ Hoi Déng Quan Tri

Inland ASEAN

KNK

KKR

Masan Beverage

Masan Brewery

Masan Brewery
Distribution

Masan Brewery HG

Masan Brewery PY

Masan Corporation

Masan Consumer/ MSC

Phat hanh cb phan theo chwong trinh lwa chon cho ngudi
lao dong

Gidy chirng nhan dang ky doanh nghiép

H.C. Starck GmbH

Hoi ddng quan tri clia T Chirc Phat Hanh

Khu vic Bdng Nam A luc dia, bao gdm Viét Nam, Thai
Lan, Myanmar, Lao va Campuchia

Khi nha kinh

Kohlberg Kravis Roberts & Co. L.P., mét cong ty dau tw
toan cau

Céng Ty TNHH Mét Thanh Vién Masan Beverage, mét
cong ty do Masan Consumer s& hiru toan bd

Coéng Ty TNHH Masan Brewery, mét cong ty do MCH sé&
hiru phan vén goép chi phéi

Céng Ty TNHH M6t Thanh Vién Masan Brewery
Distribution, mét cong ty do Masan Brewery sé& hiru toan
bd

Céng Ty TNHH M6t Thanh Vién Masan Brewery HG, mét

cong ty do Masan Master Brewer s& hiru toan bd

Céng Ty TNHH M6t Thanh Vién Masan Brewery PY
(trwdc day cé tén la Céng Ty C6 Phan Bia Va Nuwdc Giai
Khat Phu Yén), mét cong ty do Masan Master Brewer s&
hiru toan bd

Coéng Ty C6 Phan Masan

Coéng Ty C6 Phan Hang Tiéu Dung Masan, mét cong ty
do Masan Consumer Holdings s& hiru c6 phan chi phdi
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Masan Consumer
Holdings/ MCH

Masan Food

Masan High-Tech
Materials/ MHT

Masan Jinju

Masan Master Brewer

Masan MEATLife/ MML

ML

Nam Ngw Phu Quéc

NetCo

Nwéc Khoang Quang Ninh

02

Céng Ty TNHH MasanConsumerHoldings, mét cong ty do
The CrownX s& hiru cd phan chi phdi, hodc nhém céng
ty hoat déng trong linh vie kinh doanh thwc phdm va dé
uéng c6 thwong hiéu cua Tap Doan Masan, tuy tirng
trwdng hop ap dung

Céng Ty TNHH Mét Thanh Vién Thwe Phdm Masan, mot
cong ty do Masan Consumer s& hiru toan bo

Coéng Ty C6 Phan Masan High-Tech Materials (trwéc day
c6 tén 1a Cong Ty C6 Phan Tai Nguyén Masan), mét cong
ty do Masan Horizon sé hiru cd phan chi phéi, hodc nhém
coéng ty hoat déng trong linh vuec khai thac va ché bién
khoang san thuéc Tap Boan Masan, tuy tirng tred'ng hop
ap dung

Coéng Ty C6 Phan Masan Jinju (trwdc day co tén |a Cong
Ty C6 Phan Thwec Phdm Dinh Duéng Sai Gon), mot cong
ty do Masan Food s& hiru c6 phan chi phéi

Céng Ty TNHH Masan Master Brewer, mét céng ty do
Masan Brewery s& hiru toan b6

Coéng Ty C6 Phan Masan MEATLife (t&n trwdc day co 1a
Coéng Ty C6 Phan Masan Nutri-Science), mét cong ty do
Tap doan Masan s& hiru cd phan chi phéi, hodc nhém
cong ty hoat déng trong linh vwc kinh doanh san pham
tiéu dung thudc chudi gia tri “MEATLIife” ctia Tap Doan
Masan, tuy tirng tred'ng hop ap dung

Machine Learning (cong nghé may hoc)

Coéng Ty TNHH M6t Thanh Vién Nam Nguw Pha Québc, mét
cong ty do Masan Food s& hiru toan bd

Céng Ty C6 Phan Bot Giat Net

Coéng Ty C6 Phan Nwéc Khoang Quang Ninh, mét cong
ty do Masan Beverage s& hitru ¢ phan chi phdi

Tl offline dén online
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Phuc Long

Proconco

R&D

SGDCK
SGDCK TP.HCM/ HOSE

Singha

SKU

Techcombank/ TCB

The CrownX

The Sherpa

TNHH
UBCKNN
USD/ D6 La My

Vinacafé

Vinh Hao

Cong ty C6 phan Phuc Long Heritage, mot cong ty do The
Sherpa (thdng qua s& hiru truc tiép va gian tiép) s& hiru
cb phan chi phéi

Coéng Ty Cb Phan Viét — Phap San Xuét Thirc An Gia Suc
la cdng ty hoat déng trong linh vwe san xuét thirc an gia
suc, gia cam va thuy san tirng thudc sé hiru ctia Tap doan
Masan, hoac thwong hiéu “Proconco”, tuy trng truedng
hop ap dung.

Nghién ctru & Phat trién

S& giao dich chirng khoan
S& Giao Dich Chirng Khoan Thanh Phé H6 Chi Minh

Singha Asia Holdings Pte. Ltd, mét cong ty thanh vién cta
Singha Asia — mét trong nhirng céng ty san xuét bia, thirc
udng va thwc pham tai khu vwe BPéng Nam A

Pon vi lwu kho

Ngan Hang Thuwong Mai Cé Phan Ky Thwong Viét Nam
Coéng Ty C6 Phan The CrownX, mdt cong ty do The
Sherpa s& hiru c¢d phan chi phdi

Coéng Ty TNHH The Sherpa, mét cong ty do MSN s& hiru
phan vén gép chi phdi

Trach nhiém hiru han
Uy Ban Chirng Khoan Nha Nuéc

D6 la My, don vj tién hop phap ctia Hop Ching Qubc Hoa
Ky

Coéng Ty C6 Phan Vinacafé Bién Hoa, mét cong ty do
Masan Beverage s& hiru c6 phan chi phéi, hodc thuwong
hiéu “Vinacafé”, tuy tirng tred'ng hop ap dung

Coéng Ty Cb6 Phan Nuéc Khoang Vinh Hao, mét cong ty
do Masan Beverage s& hiru c6 phan chi phéi, hodc
thwong hiéu “Vinh Hao”, tuy tirng treong hop ap dung
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Vissan

VND/ Béng/ Béng Viét
Nam

WCM

WinCommerce (trwéc day
la VinCommerce)

WinEco (trwdc day la
VinEco)

Zenith Investment

Cong Ty Cb Phan Viét Nam Ky Nghé Stc San, mét cong
ty lién két ciia Masan MEATLife

Pon vi tién t& hop phap cda Viét Nam

Céng Ty CP Phat Trién Thwong Mai Va Dich Vu VCM,
mot cong ty do The CrownX s& hivu cb phan chi phéi

Coéng Ty C6 Phan Dich Vu Thuwong Mai Téng Hop
Wincommerce (tén trwdc day la Céng Ty C6 Phan Dich
Vu Thwong Mai Téng Hop VinCommerce), mét coéng ty
do WCM s& hiru cb phan chi phéi

Cong Ty TNHH Bau Tw San Xuét Phat Trién Néng Nghiép
WinEco (truéc day 1a Céng Ty TNHH Dau Tw San Xuét
Phat Trién Néng Nghiép VinEco), mét cong ty do
WinCommerce s& hiru toan bd

Ccong Ty TNHH Zenith Investment, mot cong ty do Td
Chwrc Phat Hanh s& hiru phan vén goép chi phéi

251



		2024-03-28T14:32:03+0700
	CÔNG TY CỔ PHẦN TẬP ĐOÀN MASAN
	I am the author of this document




