TCT TAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM

CS‘A)NG TY COIPHAN ICD Doc 13p — Ty do — Hanh phiic
TAN CANG SONG THAN
S6:473 /CBTT-ICDST Thudn An, ngay 02 thdang 04 néim 2024
CONG BO THONG TIN
Kinh giri:

- Uy ban Chiing khoan Nha nuéc;
- 86 Giao dich ching khoan Ha Noi;
- Quy co dong.

Théng tin vé t6 chire:

- Cong ty c6 phan ICD Tén Cang Séng Thin (ICDST).

- Ma chiing khoan: IST

-Pia chi: 86 7/20, duong DT 743, Kp. Binh Dang, P. Binh Hoa, Tp. Thuén
An, Binh Duong.

- Dién thoai: 02743 766 999 Fax 02743 731 355

- Email lién h¢: tungdt2@saigonnewport.com.vn

Noi dung théng tin cong bd:

-Béo cdo thu’orng nién ndm 2023 (dinh kém).

- Thong tin nay da duoc cong bé trén trang thong tin dién tir cia Cong ty vao
ngay 02/4/2024 tai dudng dan: https:/www.icdsongthan.com.vn/thong-bao-co-
dong

Chung t6i xin cam két c4c thong tin cdng bd trén day la dung su that va hoan
toan chju tréch nhiém trudc phap luat vé ndi dung céc thong tin d4,cong b.

Tréan trong./. /\h«/_

Noi nhin:

- Nhur trén;

- Hoi dong quén tri, Ban Kiém soét;
- Ban Diéu hanh;

- Ngudi phy trach quan tri Cong ty;
- Ngudi duge tiy quyén CBTT;

- Luu: VT, HDQT. T07. (U~
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TCT TAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM

C(;)NG Ty cO ’PHAN ICD Doc ldp - Tw do - Hanh phiic
TAN CANG SONG THAN
So:/g! /BC-ICDST Thudn An, ngay 01 thdng 4 ndm 2024

BAO CAO THUONG NIEN NAM 2023

Kinh gui:
- Uy ban chimg khoan Nha nudc;
- S& giao dich chiing kho4an Ha Noi.
I. THONG TIN CHUNG

1. Thong tin khai quat:

- Tén giao dich: Cong ty c¢b phin ICD Téan Cang Séng Than

- Gidy ching nhén déng ky doanh nghiép s6: 3700785006

- Ngay cap 27/3/2007

-Noi cép: S¢ Ké hoach va Dau tu tinh Binh Duong

- Von didu 16: 120.086.720.000 ddng

- Vén dau tu ciia chi sé hitu: 120.086.720.000 dong

- Dia chi: 86 7/20, Pudng DT 743, Khu phé Binh Dang, Phuong Binh Hoa,
Thanh pho Thuan An, Tinh Binh Duong

- 86 dién thoai: (84-274) 3766 999

- 86 fax: (84-274) 3731 355

- Website: https://www.icdsongthan.com.vn/

- M3 ¢6 phiéu: IST

- Qué trinh hinh thanh va phaét trién:
+ Ngay 21/12/2000: Thanh 1ap diém théng quan ndi dia ICD T4n Cang Song
Thén thugc TCT Tén Cang Sai Gon.
+ Thang 3/2007: Thanh l4p Céng ty TNHH MTV ICD Tan Cang Séng Thén,
thudc TCT Téan Cang Sai Gon.
+ Ngay 01/06/2016: Cong ty t chuc thanh cong Dai hoi dong cb dong lan
thi 1, chinh thitc chuyén déi thanh Céng ty cb phan ICD T4n Céng Soéng Than.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
+ Kho ba1 va [uu gift hang hoa (t1 i luu gift than d4, phé lidu, hoa chét);
+ Bbc xép hang hoa (tur bdc xép hang hoa cang hang khéng);
+ Hoat dong dich vu hd tro khac lién quan dén vén tai;
+ Dich vu phan phéi hang ndi dia; Van tai hang hoéa bang dudng bd;
+ Stra chita container, v¢ sinh container, dich vy déng géi (trir dong goi

thubc bao vé thyc viat).
- Dia ban kinh doanh: Tinh Binh Duong va khu vyce 1an cén.




3. M6 hinh quén tri, by may quan ly:
- M0 hinh quén tri: Dai hoi dong co dong, Hoi ddng quan tri, Ban kiém soét

va Ban Giam déc.

- Co chu bo may quén ly: C6 8 dau mbi Phong/Khu tryc thude (Phong Tai
chinh - Ke toan, Phong Ké hoach - Kinh doanh, Phong Hanh chinh - Hau cn,
Phong T4 chirc lao dong - tién luong, Phong Quan tri chudi cung g, Khu Kho
hang, Phong Diéu do, Phong K¥ thuét co gidi - xep do).

- Céc cong ty lien két:

Von Voén gép ciia ICDST

TT Doanh nghiép didule [ S8 phin | Ty Ié
Cong ty cd phan Tiép van Tan Cang 5
1 Binh Duong (BNP) 30.000 1.080.000 36%
) Cong ty co phan Unithai Maruzen 5 400 48.000 20%

Logistics Vi¢t Nam (Unithai)

4. Pinh hwéng phat trlen

Tré thanh nha cung cép dich vu Logistics chuyén nghiép, xdy dyng md hinh
Trung tAm Logistics xanh, hién dai, cht tri mang ludi cung cap dich vy Logistics
cia SNP tai Binh Duong, gop phan dua thuong hi€u “SNP Logistics” tr¢ thanh
nha cung cép giai phap Log1stlcs tong thé hang dau Viét Nam, mang tAm thé gidi,
két nbi dong bd, lién hoan véi hé thong céc cang cua TCT TCSG.

Tiép tuc phat huy gié tri truyén théng, cling cd xay dung gi4 trj thuong hiéu
va viin hoa ctia TCT TCSG; thyuc hién hiéu qua, dat dugc céc chi tiéu ting trudng,
md& rong quy mo, phat tr ién thi phan.

5. Cac riii ro va ap lye canh tranh:

Rui ro tir tinh hinh kinh té tr ong nude va quoc té con nhiéu khoé khin, thach
thirc; c4e thi trudng xuét, nhap khau 16n, tr uyén thdng bi thu hep, anh huéng dén
san luong.

Ap lyc canh tranh tir chinh sach gid, chit lugng dich vu, co sé ha ting kho
hién dai, vdn hanh chuyén nghiép cua cac dbi thu canh tranh trong dia ban kinh
doanh.

IL. TINH HINH HOAT DONG TRONG NAM 2023

1. Két qua sin xuit kinh doanh:

Anh hudng tir khé khin chung cia nén kinh té thé gioi tir sau dai dich Covid-
19 va xung dot quén sy gitta Nga — Ukraina kéo dai dan dén hau hét cac quoc gia
da va dang dbi mgt voi lam phat, khung hoang tai chinh, suy thodi kinh te trong
d6 c6 Viét Nam. K& tir ndm 2009, nim 2023 [3 ndm dau tién kim ngach xuét nhép
khiu ca nude giam so v6i ndm trude, do do6 nhleu doanh nghiép tham gia vao
chudi xuét nhap khau hang ho6a, nganh logistics tiép tuc d6i mat véi rat nhidu kho
khan nhur don hang giam manh, tdn kho ting, canh tranh tir thi trudng Trung qudc
mé cira lai, khé khin dong tién .

Trong kho khin, thach thuc néu trén, ICDST da kién tri bam sat chi dao cua
céc cap, dinh hudng phat trién, ké hoach san xut kinh doanh, dé thé hién tinh
thin cht ddng, d& cao trach nhiém, linh hoat, kién quyét trong 1anh dao, chi dao,




didu hanh. Két qua céc chi tiéu san xuét kinh doanh chinh cua nam 2023 déu vuot
ké hoach d@ ra va c6 sy tang trudng so v6i nim 2022, trong d6 ndi bat 1a:

- Doanh thu dat 421,116 ty, ting 4,4% so vdi ké hoach va ting 8,2% so voi
nam 2022,

- Loi nhuan sau thué dat 54,921 ty, ting 3,2% so voi ké hoach va ting 9,8%
so v6éi nam 2022.

- Loi nhuén trén vén chi s& hitu ting 0,5% so v&i ndam 2022, lgi nhuén trén
c¢b phidu nam 2023 dat 3.625 d/cp, tang 10,1% so v6i ndm 2022 va vong quay tai
san nam 2023 tang 1,5% so v6i ndm 2022, Piédu do cho thay viéc khai thac tai san
va su dyng von nim 2023 hiéu qua hon nim 2022 thudc vao nhém céc Cong ty

¢6 ty sudt sinh loi cao cia TCT.
- Nop ngén séch nha nudce hon 34,27 ty dong, ting 10,8% so véi ké hoach;

ting 7,3% so voi ndm 2022;
- Thu nhap binh quan Nguoi lao dong dat 25,786 tridu ddng/ngudi/théng,

ting 1,7% so vé6i ké hoach, tang 4% so véi ndm 2022.
2. T6 chitc va nhin suy:

- Danh sach Ban Diéu hanh:
TT Ban diéu hanh Chic vu Ti 1¢ s& hitu ¢o
phin ¢6 quyén
biéu quyét
1 | Ong Tran Tri Diing Giém dbc, TV HDQT 10%
2 | Ong Luu Phuéc Hong Phé Giam dbc 0%
*Tir théng 7/2023
3 | Ong Pham Thanh Son Pho Giam déc, TV HBQT 5%
*Chuyén cong téc tir 2/2024
4 | Ong Nguyén Quang Ngoc | Phé Giam ddc 0%
*nghi chd huu tir thadng 6/2023
5 | Ong Nguyén Vin Hyu K& toan trudng 0%
- Tém tét Iy lich Ban diéu hanh:
1) Ong Tran Tri Diing Chire vu: Giam doc
Sinh ngay: 30/05/1981 Noi sinh: Thanh Héa.
S6 CCCD: 038081008533 Quéc tich: Viét Nam

Trinh do chuyén mén: Thac s§ Quan tri tai chinh va Vén tai bién qudc té.
Tom tat qua trinh cong tac: )
+ Tu 9/2007 dén 4/2008: Nhan vién Marketmg, Phong Ké hoach-

Marketing, Céng ty TNHH MTV ICD Tan Cang Séng Thén.

+ Tur 5/2008 dén 4/2010: Trg ly Marketing, Phong Ké hoach-Marketing,
Cong ty TNHH MTV ICD Téan Cang Song Than.

+ Tir 5/2010 dén 7/2010: Phu trach Phong K& hoach-Marketing, Cong ty

TNHH MTV ICD Tén Cang Song Than. )
+ Tir 8/2010 den 7/2011: Pho Truong Phong, P. Ké hoach-Kinh doanh,

Coéng ty TNHH MTV ICD Téan Cang Song Thén.
+ Tir 8/2011 dén 11/2015: Trudng Phong K& hoach Kinh doanh Céng ty

TNHH MTV ICD T4n Cang Séng Thn.



+ T 12/2015 dén 5/2016: Pang Gy vién, Phé Giam dbc Cong ty TNHH
MTV ICD Tén Cang Song Than.

+ Tl 6/2016 dén 3/2017: Pang ty vién, Thanh vién HPQT, Phé Gidm déc
ICDST.

+ Tir 03/2017 dén 4/2020: Phé Trudng Phong/Phé Gidm dbc Marketing,
TCT Tan Cang Sai Gon.

+ Tir 4/2020 dén hién tai: Gidm déc ICDST.

+ Tiur 6/2020 dén hién tai: Thanh vién HPQT ICDST.

+ 86 luong ¢ phan dai dién ctia TCT Tén Cang Sai Gon: 1.200.867 cb phén,
chiém 10%.

+ 86 lugng cb phén c4 nhan: 5.800 cb phan.

2) Ong Lwu Phuée Hong Chire vu: Phé Giam dbe
Sinh ngay: 29/9/1974 Noi sinh: Binh Phutc
S6 CCCD: 070074000005 Qudc tich: Viét Nam

Trinh d6 chuyén mén: K su Kinh té vén tai bién

Tém tét qué trinh cong téc:

+ Tir 06/2002 dén 07/2004: Nhén vién Kho hang, ICDST.

+ Tur 08/2004 dén 03/2007: Nhén vién Diéu do, ICDST.

+ Tir 04/2007 dén 03/2010: Phé Trung tAm didu hanh SX ICDST.

+ Tir 04/2010 dén 07/2010: Trudng Trung tdm didu hanh SX ICDST
+ Tir 08/2010 dén 05/2013: Gidm ddc Trung tdm didu hanh SX ICDST.
+ Tir 06/2013 dén 05/2016: Trudng phong Diéu do ICDST.

+ Tir 06/2016 dén 06/2022: Trudng Khu Kho hang ICDST

+ Tir 05/2022 dén 06/2023: Phé Giam déec CTCP Tan Cang Tay Ninh.
+ Tur 07/2023 dén hién tai: Pho Giam déc ICDST.

+ 86 lugng cb phén: 0

3) Ong Pham Thanh Son Chike vu: Ph6 Giam déc
Sinh ngay: 10/01/1983 Noi sinh: Hai Phong

S6 CCCD: 025777648 Quéc tich: Viét Nam
Trinh d§ chuyén mdn: Thac sy

Tém tit qué trinh cong tc:

+ Tir 2006 dén 2014: Trung tam Piéu d, TCT Tan Cang Sai Gon.

+ Tir 2014 dén 2015: Pho Trudng phong Ching tir va Dich vy khach hang,
Trung tam dich vu Logistics Tan Cang, TCT Tan Cang Sai Gon.

+ Tir 2015 dn 2017: Trudng phong Piéu hanh dich vu, Trung tdm dich vy
Téan Cang, TCT Tan Cang Sai Gon.

+ T 2017 dén 2019: Phé Giam déc, Trung tdm dich vu Logistics Tan Cang,
TCT Téan Cang Sai Gon.

+ Tir 9/2019 dén 02/2024: Ph6 Gidm dbc ICDST

+ Tir 06/2021 dén hién tai: Thanh vién HDQT ICDST

+ Tlr 2/2024: Chuyén cong tac, Giam déc CTCP Céang Tan Cang Hiép
Phudc



5

R S6 luong cd phan dai dién cia TCT Tan Cang Sai Gon: 600.434 cd phén,
chiém 05%.

4) ()ng Nguyén Quang Ngoc Chite vu: Phé Giam dbe
Sinh ngay: 15/05/1966 Noi sinh: Nghé An
S6 CCCD: 025142693 Quadc tich: Viét Nam

Trinh dd chuyén moén: Cr nhén quéan sy

Tom tét qué trinh cong tac:

+ T 07/1990 dén 08/1992: Pai ddi phé, Quan Cang Sai Gon.

+ T 09/1992 dén 07/1996: Poi trudng Bao vé, Quan Cang Sai Gon.

+ T 08/1996 dén 08/1999: Ddi trudng, Xi nghiép Cat Lai, Quan Cang Sai
Gon.

+ T 09/1999 dén 09/2000: TLHL, P. Bao vé, Quan Cang Sai Gon.

+ T 10/2000 dén 07/2007: P. Trudéng Phong Bao vé, Quan Cang Sai Gon.

+ Tir 08/2008 dén 03/2012: P. Trudng Phong QSBYV, Quéan Céang Sai Gon.

+ T 07/2012 dén 04/2013: P. Trudng Phong ATPC, Quén Cang Sai Gon.

+ Tir 04/2013 dén 01/2019: Trudng Phong QSBYV, Quén Cang Sai Gon.

+ T 01/2019 dén hién tai: Phé Gidm dbc ICDST.,

+ S6 luong cb phan: 0

5) Ong Nguyén Viin Hyu Chire vu: Ké toan truéng
Sinh ngay: 08/10/1978 Noi sinh: Ha Tinh
S6 CCCD: 042078000305 Quoc tich: Viét Nam

Trinh @6 chuyén mén: Ctr nhan Kinh té, Clr nhan Luat, Chimg chi Ké toan
truéng, Chimg chi Giam dc Tai chinh.

Tém tét qué trinh cong tc:

+ Tir 04/2004 dén 6/2006: Phong Kinh doanh s6 4, CTCP Kinh Doanh Vat
Lig¢u Xy Dyng, TCT Xy Dyng S6 1, Bo Xay Dung.

+ Tl 06/2006 dén 12/2007: Trung tam Piéu P6 Cang, TCT Téan Cang Sai
Gon.

+ Tir 12/2007 dén 05/2015: Nhan vién ké toan, Ban K& toan Doanh thu cong
no, P. Tai chinh-K& toan, TCT T4n Cang Sai Gon.

+ T 06/2015 dén 12/2016: Phé trudng Ban Ké toan Doanh thu céng ng, P.
Tai chinh-K& toan, TCT Tan Cang Sai Gon.

+ Tl 12/2016 dén 09/2019: Truéng Ban Ké toan Logistics, P. Tai chinh- Ké
toan, TCT Téan Cang Sai Gon.

+ T 09/2019 dén 05/2020: Trudng Ban Ké toan Doanh thu cong ng, P. Tai
chinh-Ké& toan, TCT Tan Cang Sai Gon.

+ Tur 05/2020 dén 11/2021: Trudng Ban Ké toan X4y dung co ban, P. Tai
chinh-Ké& toan, TCT Tén Cang Sai Gon.

+ Tir 01/12/2021 dén hién tai: Trudng phong Tai chinh - K& toan, Ké toan
trueong ICDST.

+ S6 lugng cb phén: 0

- 86 lugng can bd, nhan vién tinh dén ngay 31/12/2023 1a 165 nguoi, trong
do c6 6 nguoi quéan ly, 159 ngudi lao dong.
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3. Tinh hinh dau tw, tinh hinh thye hién cac duw an:

a) Céc khoan dau tu:

Theo Ke hoach SXKD ndm 2023 dugc duyét, don vi trién khai 15 hang muyc
dau tu, mua sam dy kién giai ngén la 65,357 ty ddng. Tuy nhién, do tinh hinh kinh
té kho khan, chi phi dau tu bién dong nhiéu, dic biét 1 quy hoach 1/500 van chua
dugc phé duyét, dé dam bao hiéu qua diu tu, dam bao loi nhudn va thu nhép cho
nguoi lao dong, HDQT da chép thuén cho gidn tién d6 mot sb hang muyc, trién
khai 6/15 hang muyc dau tu, mua sém. Giai ngdn nim dat 20,694 ty ddng, bing
31,7% ké hoach nam 2023.

Céc hang muc con lai don vi tiép tuc bam sét tinh hinh hoat dong san xudt
kinh doanh va ¢ 16 trinh trién khai hop 1y d& dam bao hidu quéa cao nhét trong
dau tu.

Ngoai nhiing hang muyc du tw mua sdm néu trén, don vi chi trong cong tac
stra chira, duy tu co s& ha tang dam bao déap Umg chét lugng dich vu cho khach
hang cling nhu kéo dai tudi tho cho CSHT. Téng kinh phi cong téc bao tri bao
dudng ca nam 1a 15,759 ty ddng, dat 100% ké hoach nam.

b) ICDST ¢6 02 cong ty lién két 1a:

- Congty cb phan Tiép van Téan cang Binh Duong

+ C6 tlrc thu duge trong ndm 2023 13 1.728.000.000 dong

+ Doanh thu ndm 2023 dat 174,51 ty, tdng 10,6% so véi ndm 2022; Loi
nhuén sau thué dat 5,19 ty, tang 75,6% so v6i ndm 2022.

- Cong ty cb phan Unithai Maruzen Logistic Viét Nam.

+ C3 tiic thu dugc trong nim 2023 13 500.426.137 dong.

+ Doanh thu dat 18,89 ty ddng, bing 69,6% so v6i nim 2022. Loi nhuén sau
thué dat 2,52 ty, bang 78,77% so v&i ndm 2022.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
DVT: Triéu dong
TT NOI DUNG T Ieten | Ehpe in 22?)223/
’ nam 2022 | nam 2023 (%)
1 | Tong tai san 491,521 460.073 94%
2 | Tong doanh thu, thu nhp 389.206 | 421.116 108%
DT bén hang va cung c4p dich vu 381.883 | 417.208 109%
DT hoat ddng tai chinh 2,776 3.746 135%
Thu nhép khac 4.546 162 4%
3 | Tong chi phi 325.871 352.688 108%
Gid von hang ban 274.481 303.055 110%
Chi phi tai chinh 5.928 4.516 76%
Chi phi ban hang 3.070 2.619 85%
Chi phi QLDN 41.798 41.946 100%
Chi phi khic 595 552 93%
4 | Téng lgi nhuan trude thué 63.335 68.428 108%




5 | Loi nhuan sau thué 50.024 54,921 109%
6 | Ti I lgi nhudn tra co tic 52,22% 49,65%
b) C4c chi ti€u tai chinh chu yéu:
Chi tieu Nam 2022 Nam 2023
1. Chi tiéu vé kha niing thanh toan
+ Hé sb thanh toan ngén han 1,04 1,00
+ Hé s thanh todn nhanh 1,04 1,00
2. Chi tiéu vé co cAu von
+ Hé s6 No/Tong tai san 0,59 0,54
+ Hé s6 Ng/Vén chi s hitu 1,46 1,16
3. Chi tiéu vé niing lyc hoat djng
+ Vong quay tong tai san 0,88 0,77
4. Chi tiéu vé kha ning sinh 1oi
+ Heé sb Loi nhuén sau thué/Doanh thu thuan 13,1% 13,2%
o5 A A . A~ A A T
‘He soAL(_n nhuén sau thué/Von chu s& hitu 26,1% 26,6%
binh quin q
+ I:Ic_a sO Loi nhuén sau thué/Tong tai san binh 10% 11,5%
quén
+ Hé sb Loi nhuén tir hoat dong kinh ] .
doaniyDoanh thu thudn i e
5. Co' chu ¢d dong, thay ddi von dau tw clia chii sé hitu
a) Cb phan

Tong 50 €0 phan dang luu hanh: 12.008.672 c¢b phin phd thong.

b) Co chu co dong.

+Co dong s& hiru tir 5% tré 1én: Chiém 87,25% tong s& ¢b phdn, s6 luong
10.477.778 co phan g1a tri 104.777.780.000 ddng; cb dong sO hity dudi 5%:
Chidm 12,75% cb phan cb phan, sb lugng 1.530.894 cb phan, gia tr
15.308.940.000 déng.

+ Cb dbéng c4 nhan: 168; c¢b dong td chirc: 04 (BNP, TCT TCSG, Ashico,
America LLC).

+ Cb déng trong nude: 171; ¢b déng nude ngoai: 01 (quy diu tu America
LLC).

+ Cb dong c6 vbn nha nude: 01; cb dong khac: 171

¢) Tinh hinh thay dbi vén dau tu cta chd s hiru: Khong thay doi.

d) Giao dich ¢ phiéu quy: Cong ty khéng c6 c¢b phidu quy.

e) Cac chimg khodn khac: Khong co

6. Bao cao tac dong lién quan dén mdi trwong va xa hoi ciia Cong ty:

6.1. Tac dong 1én moi trudng:

Tdng phét thai khi nha kinh (GHG) trye tiép va gian tiép: Nganh nghé kinh
doanh ctia ICDST mang tinh chat cung cép dich vu (dich vu kho, bdi, trung tdm



phén phéi, dai ly hai quan), khong truc tiép san xudt san phim nén luong phat thai
khi nha kinh la khong déng ké.

Cac sang kién va bién phap giam thiéu phét thai khi nha kinh: Cong ty uu
tién s dung cdng ngh¢ mdi dat céc tidu chudn béo vé moéi trudng khi dau tu mua
sam trang thiét bi, xdy dung, cai tao kho, bai. Ti 18 st dung nang lugng xanh (nang
lugng mat troi) 1a 15 ,3%, gop phén giam tic dong 1én mdi truong.

6.2. Quan ly ngudn nguyén vt lidu;

a) Téng lwong nguyén vét lidu dugc sir dung dé san xuét va déng g01 Cac san
pham va dich vu chinh ctia td chirc tr ong ndm: Mang kinh doanh chinh ctia ICDST
1a dich vy kho, béi, trung tdm phén phdi, dai Iy hai quan, van tai nén nguyén vat
lidu st dung cho san xuét 1a khong déng ké.

b) Bio céo ti 18 phin tram nguyen vt lidu dugc tai ché duoc str dung dé san
xudt san pham va dich vy chinh cta t8 chic: Khong phat sinh

6.3. Tiéu thy nang luong:

a) Nang lugng ti€u thy tryc tiép va gian tiép: 3.230.860 KW

b) Niing lugng tiét kiém duoc thong qua céc sang kién sir dung nang luong
hi€u qua, ndng lugng mit troi: 496,204 KW

6.4. Tiéu thu nudc:

a) Ngudn cung clp nuéce va lugng nude s dyng: Nude thity cyc, 64.136 m?

b) Ty 18 phén trim va tong lwgng nudc tai ché va tai sir: Khong c6

6.5. Tuén thu phép ludt vé bao vé méi trudng:

a) S6 1an bj xir phat vi pham do khong tuin thi luat phép va céc quy dinh vé
mdi truong: Khong

b) Tong s tién do bj xir phat vi pham do khong tuan thu luat phdp va céc
quy dinh vé moi treong: Khong

6.6. Chinh sich lién quan dén ngudi lao dong

a) SH lu:o*ng lao dong, muirc luong trung binh dbi vé6i ngudi lao dong:

Téng s6 Can bd, Nguoi lao dong dén ngay 31/12/2023 la 165 nguoi (trong
do: 6 Nguoi quan ly, 159 Nguoi quan ly), Thu nhdp binh quén Ngudi lao dong
dat 25,786 tri€u dong/ngum/thang

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc lgi clia
nguoi lao dong: Nguoi lao ddng dugc trang bj ddy du dung cy, cong cy, dd bao
h¢ lao dong khi 1am viéc theo quy dinh; Thudng xuyén duge huén luyén, dao tao
vé ~chuyén mén ngh1ep vy; Chinh sach khdm stre khée dinh ki hang nédm; Ché do
hiéu hi, tro cap om dau, thai san,. . Tién thuong cac dip L&, Tét, hoan thanh
nhiém vy san xuét kinh doanh; Céc chucmg trinh giao lwu viin héa, vin nghé, thé
duc thé thao, du lich; Va nhidu chinh sach phtc lgi khéc.

c¢) Hoat dong dao tao nguoi lao dong:

T Noi dung D6i twong

1 | Khéa hudn luyén cip thé AT — VSLD nhém 3.2 100% CB, NLb

2 | Khéa hudn luyén cdp thé AT — VSLD nhém 4 100% CB, NLD




T

Noi dung

Poi twgng

Khéa dao tao “Thué TNCN”

Phong TCLD-TL

Khoa dao tao “Lanh dao STILL”

Ban Giam doc

Khoéa dao tao “Pau thau co ban”

Phong KH-KD

Phong KH-KD,

6 | Khoéa dao tao “DAu thiu qua mang” Phong HC-HC,
Phong TC-KT
o T ol 3 Phong KH-KD,
7 | Khoa dao tao “K§y niang MC Phéng TCLD-TL
8 | Khoa dao tao “Sale Marketing” Phong KH-KD
9 Khoa”dao tao “Nang cao quan tri nhan lyc cap i Kha hang
trung
10 | Khoa dao tao “Chuyén vién Logistic” Phong KH-KD
e & Yo Lo ol BA ol Phong KH-KD,
11 | Khoa dao tao “Thu hoi cong ng, Quan tri rui ro Phéng TC-KT
(R ik F A ~_ s | Cong doan, Phong
12 | Khoéa dao tao “Tién luong va hgp dong lao dong TCLP-TL, NQT C.ty
13 | Khéa huén luyén ATVSLD nhém 3 = Sagé’;“at trye
Khoéa hudn luyén 5 k¥ thudt cdp ctru ban dau .
14 ONCN, SQ 100% QNCl’\I, SQ
15 Khéa huén luyén 5 k¥ thuét cap ciu ban dau - | Khoi san xuét tryc
Khoi san xuat tiep
16 | Khoéa dao tao “Quan Iy san xuét toan di¢n” Phong QTCCU
17 | Khéa huén luyén thi Nang gitt bic nim 2023 HLD degélza“ mang
Khéa “bdi dudng nghiép vu kinh t& cho cic don
5 vi doanh nghiép quin d6i ndm 2023” CLEOB, NETQTCT
19 Khoa dfo tao “Giam doc Nhan sy Chuyén nghiép Phéng TCLD-TL
CHRO
Khoa dao tao “HSE & chuyén gia mdi trudng, .
20 | ATLD va sirc khoe lao déng” Phitng L T-LGXD
21 | Khoéa dao tao “Nghiép vu Y té lao dong” Phong HC-HC
22 | Khoéa dao tao “Nganh nhén sy” Phong TCLD-TL
23 | Khoa dao tao “Content Marketing” Phong KH-KD
24 | Khéa Tap huén “Piéu 1é cong tac k¥ thuat” Phong KT-CGXD
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TT Noi dung Doi twong

25 | Khéa dao tao Pao tao “Can bd ngudn” Ban Gidm ddc

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh:

Néam 2023, Cong ty da hoan thanh vuot mire céc chi tidu san xuét kinh doanh
duoc PHBCD thong qua, trong d6 ndi bat Ia Doanh thu dat hon 421,116 ty, tdng
4,4% so v6i ké hoach, ting 8,2% so v6i nam 2022, cu thé nhu sau:

- Doanh thu tlr kho: dat 99,14% so v6i thuc hién 2022 va dat 95,19% so véi
ké hoach nam.

- Doanh thu tir Bai: ting 45,44% so v6i thue hién 2022 va ting 1,88% so voi
ké hoach nim.

- Dich vy vén tai va dai ly hai quan: dat 96,88% so v&i thuc hién 2022 va dat
93,44% so v6i ké hoach nam.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

- Tong tai san tai thoi diém 31/ 12/2023 dat 460,073 ty g1am 31,45 ty so voi
cung ky ndm 2022. Trong dé ‘Tai san ngin han giam 29,33 ty va tai san dai han
giam 2,12 ty. Nguyén nhan tdng tai san giam la do trong ndm khau hao tai san
tdng manh 37,020 ty, trong khi d6 viéc dau tur tai san bd sung chua téng theo kip.
Hiéu qua st dung tai san cta don vi rat tdt thé hién qua chi sé ROA dat 11,9%
tang 1,7% so v6i nam 2022(10,2%).

b) Tinh hinh ng phai tra:

: Téng ng phai tra: tai thoi diém 31/12/2023 13 247,507 ty, giam 15% tuong
duong giam 44, 174 ty so véi 2022.

- Céc chi s6 v& ng phai tra va no vay déu ndm trong giéi han cho phép cta
BTC (3 lan).

- No phai trd/V CSH la 152 lan dam bao thap hon so véi quy dinh (3 1an).

3. Nhitng cii tién vé co chu tb chirc, chinh sach, quan ly:

- Ra soat va cap nhat Noi quy lao dong (dé dang ky véi Phong LDTB-XH
Thanh phé Thuén An), cdc quy ché, quy dinh lién quan dén diéu kién va quan hé
lao dong, dam bao tuéin thi phap luat va phu h()’p voi déc thu cta TCT va don vi,
bao vé quyen va lgi ich chmh déng cua nguoi lao dong va doanh nghiép.

4. Ke hoach phat trién trong twong lai:

- Tlep tuc theo dudi muyc tiéu ting ty 1 kho dich vu, giam ty 1€ cho thué kho
trén, lay dich vy kho 1am 181 dé phat trién dich vu vén tai, dai ly hai quan, ket nbi
hé théng Logistics TCT TCSG; T1ep tuc tap trung nghién ctru va phat trién cac
dich vu chudi gén véi dich vy kho ma ICDST dang ¢ nhleu loi thé: vén tai phan
phdi, dai 1y hai quan, van ti da phuong thirc, hang xuét nhap khéu tai chd

- Hién dai héa co s& ha ting, tIang thiét bi, cong nghé, dao tao, xay dung doi
ngfi nhan sy chit luong dap u’ng yeu cau khach hang, téng nang lyc canh tranh va
co hdi tham gia thanh céng céc géi thdu cung cap dich vu Logistics.
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- Phat huy vai tro ctia vdn hoa doanh nghiép Ia nén tang tinh than, 1a dong
lyre tao thanh sttc manh noi sinh dé don vi phat trién bén vu’ng, xdy dung nén mot
thwong hidu uy tin, chit lugng dbi v6i khéch hang, gift gin va phat trién gia tri vin
héa Tan Cang Sai Gon

5. Giai trinh ciia Ban Giam d6c d6i véi y kién ciia kiém toan: Khong cé
n6i dung cn giai trinh.

6. B4o cio danh gia lién quan dén trach nhiém vé méi trwdng va xi hoi
cia Cong ty.

a. Péanh gid lién quan dén céc chi tiéu mdi trudng (tidu thu nuée, nang lugng
va phat thai): Cong ty ludn thyc hién t&t cdc chinh sach, quy dinh vé& bao vé moi
truong trong tiéu thy nudc, ning luong va phat thai; Nho tip trung trién khai cdc
giai phap tiét kiém, chbng lang phi, ndm 2023 c4c chi tiéu tiéu thy nude, ning
lwong hau nhu khong ting so véi 2022.

b. Panh gia lién quan dén van d& Ngudi lao dong: Cong ty ddm bao ché do
tién luong va thuc hién céc ché ¢6 BHXH, BHYT, BHTN va phiic lgi cho ngudi
lao dong day du, kip thoi, ding quy dinh phép luat; ban hanh Ngi quy lao dong,
céc quy ché, quy dinh lién quan dén diéu kién va quan h¢ lao dong phti hop véi
quy dinh ctia phép luat hién hanh; Thyc hién quy ché dan chu tai co s& dang theo
Huéng dan ctia Téng lién doan lao dong Viét Nam, Luat Lao dong.

c. Panh gia lién quan dén trdch nhiém ctia doanh nghiép dbi voi cong dong
dia phucfng Cong ty phéi hop tdt véi chinh quyén dia phuong trong viéc thuc
hién cdng tac dan vén, an sinh xa hdi, hoat dong dén on dap nghla cham lo doi
sdng nhan dan: 100% NLP tich cyc ty nguyén tham gia déng gép Quy “Vi nguoi
nghe¢o” Quan chung Hai quin nam bao dam chdt chg, chinh xdc, higu qua y nghia
(Tong sb tién: 17,964 tridu ddng); 100% SQ, QNCN, NLD ty nguyén dong gop
kinh phi vao Quy “Xa hdi tir thién” cia TCT nam 2023; Nguoi lao dong tham gia
chuong trinh hién méu “Ngudi lao dong TCT TCSG hlén mau cou ngudi” (13
ngudi); Tham dy, ung ho kinh phi 100 triéu déng cho Chuong trinh “Tét Nhén i
- Xuan Quy M&o” va L& hoi Xuan hdng nim 2023 do Uy ban nhan dan tinh Binh
Duong t6 chtrc nhan dip tét Nguyén dan Quy M&o ndm 2023. Tham, chic ming
cac trudng hoc nhan ky niém Ngay Nha gido Viét Nam (4 trudng, téng s tién:
16 tridu ddng); Ung hd kinh phi cho cdc don vi chién diu trong quén ching,
Phudng Binh Hoa t6 chire tét Nguyén dan Quy Mo nam 2023 (30 triéu ddng) va
nhiéu hoat dong khac.

IV. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY

1. Panh gia ciia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty,
trong d6 ¢6 danh gis lién quan dén trach nhiém mdi trudng va xa hoi:

- Cong ty d4 thuc hién t6t Nghi quyét PHPCP thudng nién ndm 2023, Ké
hoach san xuét kinh doanh, xay dung don vi niim 2023 theo Dinh huéng phat trién
5 nam giai doan 2021-2025;

- Hoan thanh toan dién c4c mit cong tac, ndi bat la: Hoan thanh t6t nhiém vy
Quén su Qubc phong, sin sang chién d4u, dam bao don vi an toan tuy¢t ddi; hoan
thanh xuét séc nhiém vy san xut kinh doanh, dam bao chét lugng dich vu.
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- Céc chi tiéu doanh thu, lgi nhuin déu ting trudng so véi ké hoach dé ra va
so v6i nam 2022; Pam bao phuc loi, thu nhép cho Ngudi lao dong, dam bao quyén
loi ctia cd dong va cac bén lién quan.

- Cong ty lubn thue hién tt cac chinh séch, quy dinh v& bao vé mdi trudng
trong ti€u thu nuée, ndng lugng va phat thai.

- Cong ty d& phdi hop tdt véi chinh quyén dia phuong trong viée thuc hién
cong téc dan van, an sinh x3 hdi, hoat dong dén on ddp nghia, chim lo doi séng
nhan dan.

Vé trach nhiém véi méi truwong va xa hoi:

- Cong ty dd tap trung thuc hién c6 hi¢u qua mé hinh “Trung tdm Logistics
xanh-sach-dep va an toan”, dic biét 13 an toan PCCN; tuén tha t6t phap luét vé
bao v¢€ mdi truong, khong xay ra vi pham, khéng bi x&r phat hanh chinh lién quan
dén cac quy dinh v& méi truong; Ning luong tiét kiém duoc théng qua sir dung
nang lugng mat troi 1a 496,204 KW,

2. Panh gia ciia Hpi dong quan tri vé hoat dong ciia Ban Giam doc:

-HPQT dénh gi4 cao nd lyc ctia Ban Giam dbc trong bao dam 6n dinh, duy
tri sy ting trudng trong bdi canh nhidu khé khin cta thi truong. Pic biét 14 c6 su
sat sao, cht dong trong diéu hanh c6ng viée kinh doanh, chi trong gitt khach hang
hién hitu, tich cyc phat trién thi truong; tng dung CNTT, chuyén dbi s&; duy tri
hi¢u lyc H¢ thong quan ly chét lugng theo tiéu chudn ISO 9001:2015; tip trung
gidi quyet céc ton dong tai chinh va nhiéu noi dung nhi¢m vy khac.. da dat duoc
két qua tich cuc, cdc chi tidu SXKD nim 2023 déu vuot so v6i ké hoach dé ra.

3. Céc ké hoach, dinh hwéng ciia Hi dong quan tri:

— Thuec hién ding chirc trach nhiém vu cia HPQT dugc Phép luat, Pidu 1¢
Céng ty quy dinh, dam bao quyén, loi ich hop phép cua cb déng; t6 chirc trién
khai Nghi quyét PHPCD thudng nién nim 2024,

— Cha trong nang cao ning lyc quan tri, diéu hanh theo cac chudn muyc quéc
té va quy dinh ctia Phap luat; ting cudng gidm sat cong tac tai chinh dé ning cao
hiéu qua san xuat kinh doanh va cac khoan dau tu ra ngoai doanh nghiép.

— Chi dao ting cudng cong tac thi trudng, cong tic truyén thong; Chi dao
nang cao chit lugng dich vy trén co s& thyc hién phuong cham “ludn ludn théu
hiéu va vuot trén mong doi cua khach hang”; Nang cao hi¢u qua van hanh H¢
théng quéan 1y chét lugng theo tidu chudn ISO 9001:2015; x4y dung doi ngii can
b “Chi dong, tri tug, doan két, ddi méi va trach nhidm” dap ting dinh hudng phat
trién ctia Céng ty.

— Gi4m sat, don ddc trién khai k& hoach déu tu nim 2024; Pay manh viéc
tim kiém co hoi hop tac véi cac dbi tac co6 tiém nang, co loi thé v& co s& ha tﬁng,
dat dai, kinh nghiém, giai phap céng nghé trong linh vyc Logistics nhim mé rdng
quy md, dia ban, dich vu va ning cao nang lyc canh tranh.

V. QUAN TRI CONG TY

1. Hoi ddng quan tri:

a) Thanh vién va co ciu ctia Hoi ddng quan tri:



13

TT | Thanh vién HPQT Chire vu Ti 18 ¢6 phan dai dién
nim giir
1 | Ba Vi Thi Lan Anh Chu tich HBDQT 36,00%
2 | Ong Nguyén Son Phé Cht tich HDQT 29,00%
3 | Ong Tran Tri Diing Thanh vién HDQT 10,00%
4 | Ong Thanh Quang Vinh | Thanh vién HDQT 7.25%
5 | Ong Pham Thanh Son | Thanh vién HDQT 5,00%

b) Céc tiéu ban thudc Hoi dong quan tri:

HDPQT chua thanh 18p céc tidu ban truc thudc nhung da bd nhiém 01 chie
danh nhan sy gitp viéc chuyén trach cho HPQT 1 Ngudi phu trach quan trj Cong
ty kidm Thu ky Céng ty theo quy dinh cua phép luat 4p dung cho Cong ty dai
chiing quy mo 16n.

Ngudi phy trdch quan tri Cong ty da tich cye thue hién chirc trach, nhiém vy
theo quy dinh ctia phap luét; quy dinh tai Didu 18, Quy ché té chirc va hoat dong
cla ICDST va thyc hién cac nhiém vu khac theo chi dgo cia HDQT; hoan thanh
tbt cong tac tham muu, tu’ véan HDQT v& c4c ndi dung lién quan dén hoat dong
quan trj, diéu hanh doanh nghiép; gidm sat va chju trach nhi¢ém trude HDQT veé
tinh tudn thu cac quy dinh cia Phép luat, Pidu I8¢, Nghi quyet DbHDbCD trong hoat
dong quan tri, didu hanh Céng ty; 1am tbt vai tro 13 dau moi lién lac véi cac bén
¢6 quyen lgi lién quan: Co quan quan ly chung khodn, céc cd dong, thanh vién
HDQT, thanh vién BKS, Ban Diéu hanh..

c¢) Hoat dong ctia Hoi ddng quan t11

— Thue hién cac nhiém vy va quyen han ctia HDQT theo Piéu 18 Cong ty,
Quy ché hoat dong ciia HPQT, Nghi quyet PHDCD, Nghj quyét HDQT mot cach
trung thyc vi loi 1ch cta ICDST va co dong;

— Tb chite trién khai, giam sat viéc thuc hién cac Nghi quyet Quyét dinh
ctia DHDCD, HPQT phut hop v6i Piéu 18 Cong ty va quy dinh ciia phép ludt.

— Gi4m sét tinh hinh tai chinh; tinh hinh xi¥ 1i cdc khoan ng khé doi, ton
dong tai chinh, khéc phuc céc khuyen nghi cua KTNN, KTNB, Pon vi kiém toan
doc 1ap; giam sat vi€c chi tra co tic, tién d6 thanh ly tai san co dinh.

— Gidm sat va cho y kién dbi voi: Céc giai phap phét trién thi trudng, giam
ti 1€ dién tich kho tiong, nang cao chét lugng dich vu; ra soat cac hgp dong,
phuong én khai thac nhim t8i vu héa chi phi; dén dbc tr 1en khai ké hoach dau tu
nim 2023; tim kiém co hoi hop téc véi cac dbi tac cé tiém ning; xay dung ddi
ngfl can by “Chu dong, tri tug, doan két, d6i m&i va trach nhiém” _dap Gng dinh
hudng phét trién chia Cong ty; ting cucrng Ung dung CNTT, chuyén dbi so; tich
cuc duy tri hiéu luc ciia Hé théng quan ly chét luong theo tiéu chuén 1SO
9001:2015.

— Trong nam HDQT d tb chirc 4 phién hop chinh va 10 14n xin y kién bing
vin ban.

TT S Ngay Noi dung Ti 18
Nghi quyét Thong
qua
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04/NQ-HPQT

16/02/2023

— Théng qua t& trinh s6 30/TTr-ICDST, ngay
14/02/2023, vé thoi glan dia diém, chuwong trinh
dy kién ctia Dai hoi ddng cd dong thudng nién
nidm 2023,

100%

06/NQ-HDQT

17/3/2023

— Thong qua T& trinh $6 67/TTr-ICDST ngay
10/3/2023 cua ICDST va cac ban dy thao Quy
dinh dinh kém, vé viéc khoan dinh mc chi phi
hang thdng lién quan dén hoat ddong san xuét
kinh doanh ctia ICDST.

— Théng qua viéc thanh lap céc TS tham dinh
dy an M¢ rdng kho hang s0 7& 8 tai ICD Tén
Cang Séng Than theo n6i dung 2 Td trinh s6
70/TTr-ICDST va sb 71/ TTr-ICDST ngay
14/3/2023 ctia ICDST.

100%

10/NQ-HDQT

04/4/2023

— Thong qua céc ndi dung trinh Dai hoi dong
c¢b dong thudng nién ndm 2023,

— Théng qua chu truong dam phan didu chinh
ndi dung ctia Hop dbng Thué (ky ngay
03/3/2018) va Hop ddng Hop tdc kinh doanh
(ky ngay 09/7/2018) v&i Cong ty TNHH ITL
Binh Dwong (ITLBD) theo néi dung T trinh sé
448/TTr-ICDST ngay 30/12/2022.

100%

27/NQ-HDQT

18/4/2023

— Chép thudn dy théo 02 (hal) Phu luc hop
ddng (dinh kém To trinh sb 25/TTr-ICDST
ngay 18/4/2023)

100%

38/NQ-IDQT

05/6/2023

— Phé duy8t Ho so thiét ké ban v& thi cong va
dy todn Cong trinh: Pau tu mua sém lap dung
h¢ thdng gia ké kho 20 theo ndi dung T& trinh
s0 136/TTr-ICDST ngay 05/5/2023

— Thoéng qua Phuong 4n vay vén véi Ngan
hang TMCP Ngoai thuong Viét Nam — Chi
nhanh Binh Duong.

— Théng qua viéc Iya chon Cong ty TNHH
PWC Viét Nam la don vi kiém todn doc 1&p Bao
cdo tai chinh ndm 2023 cta ICDST.

— Théng qua thoi han, tha tuc chi tra cb tic
ndm 2022,

— Nhét tri v6i Phuong dn tb chirc 1dy v y kién co
dong bang van ban dé thong qua v1ec mién
nhiém, bu bd sung thanh vién Ban Kiém soat
nhiém ky 2021-2026.

100%

47/NQ-HPQT

13/6/2023

- Nhat trf chu trrong chuyén giao toan bd
quyen va nghia vy clia Céng ty cb phén Hang
hai A Chau (ASHICO) tai Hop ddng thué mai
kho 21 (Hop dong sb 19/ICDSTACHAU/2020)
va Hop ddng thué mai kho 23 (Hop dong sb
20/HBKT -ACHAU/2020) cho Céng ty TNHH
Phat trién Ning llrong Xanh A Chau.

— Phé duyét Ké hoach lya chon nha thiu cong
trinh ddu tu mua sém lip dung hé théng gid ké

100%
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Kho 20 theo ndi dung ctia Td trinh sb 163/TTr-
ICDST ngay 06/6/2023.

— Théng qua chii trwong tuyén dung thém 6
(sdu) nhén sy, chirc danh Nhén vién hién trudng,
theo ndi dung T& trinh s6 150/TTr-ICDST ngay
17/5/2023.

50/NQ-HDQT

27/6/2023

— Mién nhiém 6ng Nguyen Quang Ngoc, thdi
gilt chirc danh Pho Giam dbc Cong ty cb phin
ICD Tan Cang Séng Than (nghi chd huu theo
ché dd tir ngay 01/6/2023).

— B nhiém chie danh Pho Gidm dbc Cong ty
¢b phan ICD Tan Céang Song Thin dbi v6i ong
Luu Phude Hong tir ngay 01/7/2023.

100%

58/NQ-HDQT

17/7/2023

— Théng qua Hb so Béo cdo nghién ctru kha thi
du an: M réng kho hang s6 7 & 8 tai ICD Tén
Céang Séng Thén theo dé nghi tai To trinh sb
94/TTr-ICDST ngay 30/3/2023.

— Nhét trf chu trwong va giao cho Ngudi dai
dign phén vén cta ICDST tai Céng ty ¢ phin
tiép van Tan Cang Binh Duong (BNP) tham gia
¥ kién, bidu quyét tai cude th Hoi dong quan
tri, hop PHPCD thudong nién ndm 2023 cua
BNP.

100%

68/NQ-HDPQT

21/7/2023

— Théng qua Béo céo sb 56/BC-ICDST ngay
17/07/2022 v& két qua thyc hién nhiém vu 6
thang diu nam 2023, k& hoach, giai phap 6
thang cudi ndm 2023

100%

10

82/NQ-HDQT

11/9/2023

— Théng qua K& hoach lya chon nha thiu Dy
4n mé rong kho hang s 7&8 tai ICD Tan Céang
Séng Than theo ndi dung T trinh s6 76/TTr-
ICDST ngay 03/8/2023.

— Théng qua Hb so Bdo cédo kinh té k§ thuat
dau tu xdy dung va K& hoach lya chon nha thiu
Céng trinh: Néng cdp ha ting hé thdng cép
quang ICD Tan Cang Séng Thén theo ndi dung
T& trinh s 272/TTr-ICDST ngay 25/8/2023.

100%

i

91/NQ-HDQT

13/10/2023

— Nhét trf cht trwong dam phdan, ky két hop
ddng cho Bénh vién Théng Nhét thué kho sb 23
v6i dién tich 1.500 m2, thdi han hop ddng 05
(n&m) ndm phuc vu luu trit hd so, chimg ti.

100%

12

94/NQ-HDQT

17/10/2023

— Thong qua két qua san xuét kinh doanh dy
kién cha 9 thang d4u nim va ca nim 2023 theo
ndi dung Bdo cdo s6 88/BC-ICDST ngay
11/10/2023. Nhét tri v6i cac d& xuét kién nghi
trong cdng tac dau tu theo Bdo cdo sb 289/BC-
KHKD ngay 28/9/2023.

— Nhét trf phuong 4n xéc dinh chi phi tién su
dung d4t qubc phong tam tinh tir nim 2020,
2021, 2022, 2023 va cac nam ké tiép dén khi c6
hop ddng thué dét chinh thic gitra B6 Qubc

100%
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phong va TCT TCSG theo ndi dung ctia To trinh
s6 55/TTr-ICDST ngay 22/9/2023.

— Théng qua viéc vay von tai Ngan hang
TMCP Ngoai thuong Viét Nam — Chi nhanh
Binh Duong (sau ddy goi tat 1a “Ngan hang”).
Téng han mirc vay quy ra déng Viét Nam la: Toi
da 2.500.000.000 déng

— Théng qua chu trwong trién khai hé théng
véan phong dién tir tai ICDST theo ndi dung T
trinh s6 327/TTr-ICDST ngay 11/10/2023.

13

100/NQ-HPQT

06/12/2023

— Nhiét trf phé duyét phuong én dau tur dy 4n:
H8 théng thiét bi chuyén mach, hé thdng thiét bi
bao mét va luu trft tai ICDST theo ndi dung Tor
trinh s6 336/TTr-ICDST ngay 16/11/2023.

— Théng qua chi trvong chi phiu qua ting
nhén ky niém 23 nim ngay truyén thdng Céng
ty va lya chon don vi cung cép dich vu Phiéu
qua tdng Got It theo ndi dung T trinh 392/TTr-
ICDST ngay 05/12/2023.

100%

14

105/NQ-HDQT

21/12/2023

— Théng qua toan vin bdo céo sb 409/BC-
ICDST ngay 15/12/2023 v& két qua thyc hién
nhiém vy ndm 2023 va phuong huéng, nhi¢m
vu ndm 2024 cua ICDST.

— Nhét trf ké hoach trién khai cdc tha tyc ting
vbn didu 18 ciia ICDST theo toan vin ndi dung
T& trinh s6 396/TTr-ICDST ngay 06/12//2023

100%

d) Hoat dong ctia thanh vién Hdi ddng quan tri doc 14p, Hoat dong cia céc
tidu ban trong Hoi dong quan tri: Khong phét sinh
e) Céc thanh vién Hoi ddng quan tri di tich cuc tham gia cdc chuong trinh
vé quan trj cong ty; ctr nhan sy tham du day du cac su kién, hoi nghi, hoi thao vé
quén trj cong ty dai ching, cép nhat kién thirc phép luat v& chimg khoén, ... do
Uy ban Chiing khoén Nha nuéc, S& Giao djch Ching khoan Ha Noi, Téng cong
ty Luu ky & Bu trir Chitng khoén Viét Nam t5 chirc hang nam; Ngudi phy trach
quan tri Cong ty tham dy khoa ddo tao, cip chimg chi Quan tri Cong ty do Uy ban
Chting khoan Nha nude td chire tai Ha Noi nim 2023.
2. Ban Kiém soat:
a) Thanh vién va co cdu cua Ban kiém so4t:

TT Thanh vién BKS Chiic vu Ngay bo nhiém/
*Ngay mién nhiém
1 | Ong Nguyén Viét Hung T.BKS 25/6/2021
2 | BaPham Thj Héng Nhung | Thanh vién BKS 25/6/2021
3 | Ong L& Thanh Son Thanh vién BKS 20/7/2023
4 | Ba Tran Hong Diém Thanh vién BKS 25/6/2021
*20/7/2023

Ty 18 s& hitu ¢6 phan cé quyén biéu quyét cta cac thanh vién BKS: 0%.

b) Hoat dong cua Ban kiém soat:
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Ban kiém so4t d4 thwe hién va hoan thanh c4c nhiém vu trong nam 2023 theo
ké hoach dd dé ra bao gdm céc cong viée sau:

- Giam sét viéc chap hanh va tuan tha Didu 18, Nghi quyét PHDCD, cac
quyét dinh, quy ché, quy dinh cua Cong ty; Theo do6i va ra soat viéc thuc hién ké
hoach kinh doanh, x4y dung don vi ngm 2023, nhdm nédm bét kip thoi tinh hinh
san xuat kinh doanh, cdng tac quéan ly diéu hanh, quan trj cong ty; Thdm dinh Béo
cao tai chinh ndm 2023.

- Kiém tra, giam sat cac hoat dong dau tu cia cong ty, viéc quan ly va st
dung hiéu qua von gop tai cong ty lién doanh lién két, cac du 4n hop tic kinh
doanh; Theo d&i va giam sat van dé xir Iy ng khé doi;

- Kiém soat, dénh gié hé théng cic quy trinh, quy ché ndi by, quy trinh phdi
hop v6i khach hang, 4p dung phdn mém trong quan ly nham ting ning suét, nang
cao chat lugng dich vu, tiét kiém chi phi.

- Phéi hop t6t véi HPQT va Ban diéu hanh Céng ty trong hoat dong san
xudt kinh doanh, gidm sat cac hoat dong dé dam bao cong ty hoat déng diing dinh
huong, ding phap luat ‘Gidm'sat vige cong bd thong tin ding quy dinh.

— Nam 2023, Ban Kiém soét da thye hién 05 cude hop trao doi thong tin,
thao luan va thong nhét cac thong tin can thiét dé tién hanh thyc hién nhiém vu
theo quy ché va phu’o*ng huéng2023 da dé ra.

3. Cac giao dich, thit 120 va cac khodn lgi ich ciia Hoi ddng quan tri, Ban
Giam ddc va Ban kiém soat:

a) Luong, thu:cmg, thil lao, céc khoan loi ich: Chi tiét theo phy luc dinh kém.

b) Giao dich c¢b phiéu ctia ngudi ndi bd: Khong phat sinh

¢) Hop dong hodc giao dich véi nguoi ndi b:

Céng ty c6 cic giao dich cung cép dich vu/thué dich vu véi cdc cong ty sau:

STT Tén t6 chire Thoi S6 NQ Tong gia tri
diém

1 | Congty TNHH MTV Nam 30/NQ-DHPCP | Bén hang cung cip dich
Tbéng Cong ty Tén 2023 Ngay 26/4/2023 | vu: 6.442.348.466

Cang Sai Gon Mua hang héa va dich vuy:
1.434.527.982

Thué co s& ha ting:
29.899.844.670

- Thué tai san trén dat:
10.006.427.207

2 |Céng ty C6 phan Néim 30/NQ-PHDCP | - Ban hang cung cdp dich
Unithai Maruzen 2023 Ngay 26/4/2023 | vy: 1.463.599.690
Logistics Viét Nam

3 | Cong ty ¢b phan tiép Nam 30/NQ-DPHDCDP | - Ban hang cung cép dich
van Tan Céang - Binh 2023 Ngay 26/4/2023 | vu:1.718.949.246

Duong - Mua hang hang héa va
dich vu: 8.498.857.245

4 |Coéng ty CO phan| Nim | 30/NQ-DHDCD | - Ban hang cung cdp dich
Hang hai A Chau 2023 | Ngay 26/4/2023 | vu: 685.887.650

d) Péanh gia viée thyc hién cac quy dinh vé quan tri cong ty:
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- Cong tac quan trj doanh nghlep cua HDQT ICDST d& dam bao phu hop
véi cac quy dinh phép lut vé& quan tri doanh nghiép dbi véi cong ty ¢d phan dai
ching quy mé 1én nhu Ludt Doanh nghiép, Luat Chting khoan, Théng tu
116/2020/TT-BTC, Thong tw 96/2020/TT-BTC, Pidu 18, Quy ché Quén trj ndi bd
ctia ICDST va céc quy dinh khac c6 lién quan.

- K&t qua hoat dong tdt trén cac mit dé thé hi¢n sy cam két coa ICDST vé
tinh minh bach trong quan trj cong ty, su phét trién bén ving va dam bao téi da
loi ich cta cd dong.

VI. BAO CAO TAI CHINH

Toan vin bao cdo tai chinh d& kiém todn nam 2023 d& duge cong bd thong
tin trén trang dién tr cta Uy ban Chting khoén Nha nuéc, S& giao dich Ching
khoan Ha Noi va déng tai trén trang web: www.icdsongthan.com.vn.

Trén tlong//\/

Noi nhgn:

- Nhar trén;

-Hoi déng quan tri;

- Ban kiém soét;

-Ban Piéu hanh;

- Ngudi phu trach quan tri Cong ty;
-Ngudi duge ity quyén CBTT;
=Luu: VT, HDQT. T7.

rung ta Tran Tri Diing
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PHU LUC

Chi phf mang tinh chit tién lwvong (lwong, thiéng, thi lae) ciia HDQT, BKS nim 2023:

T Hg va tén Chire danh T(l:;f:; ﬁ;n Ni dung = hm'l(::% ::;T B304 | .Lhue h(igg:gﬁ)m 2023

(i) |Hgi ddng quin trj
I |Chédp lam vige chu (yén frich 1,105.000.000 1.109.075,024
1 |Vii Thj Lan Anh Chua tich HBQT 12 Luong, thudng 1.105.000.000 1.109.075.024
IL__|Ché a@p lam vige khdng chuyén frdach 1.869.200.000 1.882.552.567
I |Nguyén Son Phé CT HPQT 12 Thu lao 50.400,000 50.400.000
2 |Thanh Quang Vinh TV.HBQT 12 Thi lao 39.600.000 39.600.000
3 |TrAn Tri Diing Gidm dbe 12 Luong, thuéng 930.000.000 936.795.364
TV.HBQT Thi lao 39.600.000 39.600.000
4 |Pham Thanh Son Phé Gism dbc 12 Lvong, thudng 770.000.000 776.557.203
TV.HPBQT Thi lao 39.600.000 39.600.000
Téng chng 2.974,200.000 2.991.627.591

(i) |Ban kifm sot

I |[ché g lam vige chuyén irdch 650.000.000 656.223.040
1 |Nguyén Vigt Hung Trudmg BKS 12 Luong, thudmg 650.000.000 6506.223.040
1L |Ché ag tam vige khdng chuyén trdch 54,000.000 54.000.000
1 Pham Thj Héng Nhung Kidm so4t vién 12 Thii lao 27.000.000 27.000.000
2 |Trin Hong Diém Kidm sodt vién 4 Thi lao 9.000.000 9.000.000
3 |Lé Thanh Son Kiém soat vién 8 Thi lao 18.000.000 18.000.000
Thng cing 704.000.000 710.223.040
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