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S6: 04/2024/TTr-HPQT
Gia Lai, ngay 03 thdng 4 nam 2024

TO TRINH
V/v: Thong qua Ké hoach SXKD nim 2024

Kinh giri: Pai hoi dong co6 dong thwong nién nim 2024
Cong ty c6 phan Cap thoat nwéc Gia Lai

- Can ct Luat Doanh nghiép nim 2020 va cic vian ban huéng dan thi hanh;
- Cin ctr Biéu 18 t6 chic va hoat dong ctia Cong ty c6 phan Cap thodt nudc Gia Lai.

Hoéi g‘l‘éng quan tri Cong ty c¢6 phan Cip thodt nuéc Gia Lai (“Cong ty”) kinh trinh
Pai hoi dong c6 dong thuong nién ndm 2024 thong qua ndi dung ké hoach san xuat kinh
doanh 2024 cua Codng ty vai cdc ndi dung sau:
A. KE HOACH PAU TU NAM 2024

. Gia tri dau tu
STT Noi dung dau tw (dong)

1 Thiet 1ap DMA va Thyc hién giam that thodt nudc 5.000,000,000

Cai tao mang ludi cip nude thanh phd Pleiku nim

2024 ‘ 2,000,000,000

3 Thay thé dong ho hét ni€n han, mo 1,500,000,000
4 X4y dyng tudng rao Nha may Bién Ho va Tram bom

tang 4p Pleiku R6 662,400,000

5 C4ai tao nha may nudc Ia Rbol thém 3.000 m3/ngd 5,000,000,000

Tong cong 14,162,400,000

I. Thiét 1ap DMA va Thuec hién giam that thoat nréc
1. Tén dy 4n: Thiét 1ap DMA va Thyc hién giam thit thodt nudc

2. Sy can thiét: Ty 1¢ that thoat nudc hién nay ctia Cong ty 1a trén 40%. Mang luéi
cip nudc thi chua duogc phin viing tich mang; chua c6 cdc thiét bj dé gidm sat
4p luc, lvu lugng dé quan 1y va van hanh cho phi hop, tiét kiém. Bé giam ty 18
that thodt nudc vé dudi 30%, gitp giam chi phi san xuét thi can thiét 1ap duoc
duoc caic DMA; lép dat céc thiét b gidm sat dp lyc, luu lugng, tir d6 xac dinh
dugc cdc vung that thodt cao sau d6 ¢6 phuong 4n stra chita, thay thé.

3. Muc tiéu: Thiét 1ap 07 DMA dé giam ty 1& that thodt nudc vé dudi 30%. Quan
1y va van hanh mang ludi cho phit hop, tiét kiém chi phi.
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4. Dia diém thyc hién: Thanh phd Pleiku

5. Téng von thuc hién du 4n:
- Tdng muc dau tu du kién: 5,000,000,000 VND

- Nguon von chu s¢ hiru hodac von vay

6. Thoi gian thuc hién: tir thang 4/2024 dén thang 12/2024

II. Cai tao mang lwé6i cAp nuwéce thanh phd Pleiku nim 2024

1. Tén du éan: Cai tao mang ludi cép nudc thanh phé Pleiku nam 2024
2. Sy can thiét: Hién trang mang ludi cap nuéc con nhiéu tuyén 6ng STK; 6ng
nhuya mong; chit lugng dng kém thudng xuyén bé v& dan dén ty 1¢ that thodt
nudc ting cao va khong dam bao an toan cip nude. Do d6 can thiét phai thay
thé dé giam that thoat nudc va chi phi sira chira.
3. Muc tiéu:
- Muc tiéu: Pé giam that thodt nudc va giam chi phi sira chira.
- Danh sich tuyén dng du kién thay thé: Dia diém thyc hién: Thanh phd
Pleiku
£ . Ong Chiéu dai Thanh tién

Stt Tuyén duong hién trang (m) (VND)
1 |Pudng Binh Tién Hoang uPVC D110 600 290,000,000
2 |Puodng Lé Loi uPVvC D160 900 520,000,000
3 [Pudng Tran Cao Van Thép D34,D27 300 92,000,000
4 |Hém 112 Phan Dinh Phung [uPVC D49 540 132,000,000
5 |Hém 149 Ton Thét Tung ‘EJF;{C D34 va Thep 300 77,000,000
6 |Hém 279 Nguyén T4t Thanh ‘5’;\7’0 D34va Thep 260 70,000,000
7 |Hém 194 CMT8 uPVC D34 400 103,000,000
8 |Hém 49 Phu Déng ‘5"2\7"0 D34 va Thep 350 | 93,000,000
9 [Pudng Tang Bat H6 uPVC D160 va D63 1,000 400,000,000
10_|Pudng Bui Dinh Tay uPVC D60 600 153,000,000
11_[Nguyén Thai Hoc Thép D27 240 70,000,000
Téng 2,000,000,000

4. Téng von thuc hién du an:
- Téng mic dau tu dy kién: 2,000,000,000 VND

- Nguon von chu s¢ hiru hodc von vay

5. Thoi gian thyc hién: tir thdng 4/2024 dén thang 11/2024
III. Thay thé ddng hé hét nién han, mo

1.

Tén du 4n: Thay thé dong ho hét nién han, mo
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2. Su can thiét: Tong s6 dong hd tai thanh phd Pleiku 1a 31,003 cdi, trong d6 c6
khoang 20,000 dong hd di trén 5 nam, Mot s6 loai dong hd trén 5 nim nhu
Metcon, Baylan hoat dong khong con chinh xdc dan dén that thu nudc.

3. Muc tiéu:
- Muc tiéu: Giam thét thu nudc va thyc hién theo ding quy dinh vé do
ludng thiét bi
- Du kién thay thé khoang 3,000 cdi déng ho,
4.  Pia diém thyc hién: Thanh phd Pleiku

5. Téng von thuc hién du an:
- Toéng mirc dau tu dy kién: 1,500,000,000 VND
- Ngudn vén chi s6 hiru hodc von vay
6.  Thoi gian thyc hién: tir thang 4/2024 dén thang 11/2024

IV. Xay dung twong rao Nha may Bién H6 va Tram bom ting ap Pleiku R6

1. Tén dy 4n: X4y dung tuong rao Nha mdy Bién HO va Tram bom ting dp Pleiku
R6
2. Sy cén thiét: Tudong rao Nha may Bién Hd da dwoc xdy dung tir nhitng nam
2000, dén nay nhiéu vi tri di sap khéng dam bao an toan, an ninh cho Nha mdy,
Tudng rao Tram bom ting 4p Pleiku R6 duoc lip dat bang s¢i kém gai, khong
con dam bdo an toan, an ninh cho Tram bom va Van phong Cong ty,
3. Muc tiéu:
- Muyc ti€u: Pam bao an toan va an ninh cho Nha méy va Tram bom tang
ap
4. Pia diém thyc hién: Thanh phd Pleiku
5. Téng von thuc hién du an:
- Téng mirc dau tu dy kién: 662,400,000 VND, trong d6:
v Tudng rao Nha may Bién Ho: 204 x 2,400,000= 489,600,000 vnd
v" Tudng rao Tram bom tang dp Pleiku R6: 72 x 2,400,000= 172,800,000 vnd
- Ngudn vén chi s6 hiru hodc von vay
6. Thoi gian thuc hién: tir thing 4/2024 dén thang 9/2024

V. Cii tao nha may nwéc Ia Rbol
1. Tén dy an: Cai tao nha miy nudc Ia Rbol

2. Su can thiét: Trong nam 2017, Céng ty da tién hanh 1ap hd so cai tao va ning
cAp cong sudt nha mdy Ia Rbol tir 3,000 m3/ngay 1én 8,000 m3/ngay, bao gdbm
cai tao tram bom nudc thd, tram bom nudce sach va nang cép cum xu ly. Hién
nay sau thoi gian dai hoat dong, do nhu cau sir dung nudce tai dia ban ngay cang
ting nén Cong ty dé xuét tiép tuc cai tao Nha may dé dong bo & tat cic cic
hang muyc dam bao cong suat hoat dong theo thiét ké va dam bao cdp nudc an
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toan 24/7 (Pam bao khong xay ra rii ro ngung cap nudc khi xay ra sy ¢ tai
nha mdy).

. Muc ti€u va quy mo dy an:

- Muyc tiéu: Pam bao cung cip du nudc cho toan Thi xd Ayunpa va 2 xi
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du kién 1a Ia Rto, Ta Rsao trong mila ning;
- Quy md du 4n: Cai tao nha mdy Ia Rbol thém 3,000 m3/ngay.
4. Dia diém thyc hién: Thi xa Ayunpa

5. Téng von thuc hién dy 4n:
- Téng mirc dau tu du kién: 5,000,000,000 VND;
- Ngudn vén chu sé hitu hodc vén vay.
6. Thoi gian thuc hién: tir thing 4/2024 dén thang 11/2024

B. KE HOACH SAN XUAT KINH DOANH NAM 2024

s 4 o So sdnh KH 2024/
Chi tiéu bvt Ké hoach 2024 | Thuc hién 2023 TH 2023
g;‘c‘;l lugng tiéu thy nude | 4 7,425,193 7,077,509 104.9%
Gi4 binh quan dong 8,594 7,410 116.0%
Ty 1¢ that thost % 28.93% 36.3% 79.7%
TONG DOANH THU Ty déong 74.65 62.55 119.3%
Doanh thu nudc sach Ty dong 63.81 52.44 121.7%
Doanh thu xay lap Ty dong 6.54 6.27 104.2%
Doanh thu di doi hé thong | 1.0 4s 2.80 118 237.1%
Ccap nuoc
Doanh thu hoat dong tai ) A
chinh Ty dong 0.86 2.17 39.9%
Doanh thu khic Ty dong 0.64 0.50 128.8%
TONG CHI PHI Ty dong 60.73 56.98 106.6%
Loi nhuin truéc thué Ty dong 13.92 5.58 249.6%
Chi phi thué TNDN Ty ddng 2.78 1.19 233.9%
Loi nhuin sau thué TNDN | Ty dong 11.13 4.39 253.8%
Co6 tac niam
2024 s& do Daj
Cb tie 2‘3‘ dong o
ong nam
2025  quyét
dinh
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Kinh trinh Dai hoi déng cé dong xem xét, thong qua.

Noi nhan:
- Nhir trén;
- HDOT;
- Luu VT,
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