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QUY CHE TO CHUC VA BIEU QUYET
1 DAL HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP THOAT NUGC GIA LAI

Kinh giri: DAL HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP THOAT NUGC GIA LAl

Can cir Ludt Doanh nghiép 2020 va cdc van ban hweéng dan thi hanh;
Can cir Piéu 1é 16 chikc va hoat déng cua Cong ty.

A 23y

Dé Dai hoi dong ¢d dong thuong nién nam 2024 (“Pai hdi”) cua Cong ty cb phan Cép thoat
nuée Gia Lai (“Céng ty”) duoc tién hanh nhanh chéng, thuan loi, dat duge thanh cong tot dep.
dam bao quyén loi cia céc ¢6 dong va tudn thu cac quy dinh cta Luit Doanh nghiép, Diéu 1¢
Cong ty.

Ban t6 chic Dai hdi kinh trinh Dai hi dong c6 dong thong qua “Quy ché t6 chirc va biéu quyét
tai Dai héi dong co dong thwong nién nam 2024” (“Quy ché”) véi cac ndi dung chinh nhu sau:

Diéu 1. Nhiém vu cia Pai hoi

Biéu quyét théng qua Quy ché Td chire va biéu quyét tai Dai hoi; Chuong trinh Dai hoi;
Ban kiém phiéu.

Thao luan va biéu quyét thong qua bdo cdo cua Hoi dong quan tri vé két qua hoat dong nam
2023, ké hoach nam 2024; Béo cdo cta Ban diéu hanh vé két qua hoat dong SXKD nam
2024 va ké hoach SXKD nam 2024: Bao cédo hoat dong cua Ban kiém soat nam 2023:

Thao ludn va biéu quyét thong qua Bdo cdo tai chinh nam 2023 da duogc kiém toan;

Thao lun va biéu quyét thong qua Té trinh thong qua Phuong an phan phéi loi nhudn nim
2023; thu lao HDQT, BKS nam 2023 va ké hoach nam 2024:

Thao luan va biéu quyét thong qua to trinh vé viée lua chon don vi kiém toan Béo céo tai
chinh nam 2024;

Thao luan va biéu quyét thong qua t&r trinh vé ké hoach san xuét kinh doanh nam 2024;
Thao luan thong qua cac van dé khéac phat sinh tai Pai hoi;

Biéu quyét thong qua Bién ban Dai hoi, Nghi quyét Dai hi;

No6i dung khac tai Dai hoi.

Diéu 2. Co dong tham dw Dai hdi ddng ¢b dong

Céc b dong cta Cong ty ¢6 tén trong danh dach ¢ dong lap ngay 01/4/2024 déu c6 quyén tham
du Dai hoi dong ¢6 dong thuong nién nim 2024 ctia Cong ty.

Website:capthoatnuocgialai.com
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Gia tri dau tu |

STT N¢i dung dau tu (dong)
|| Thiét 1ap DMA va Thuc hién giam that thoat nudc 5.000.000.000
Cai tao mang ludi cap nudc thanh pho Pleiku nam
2 | 2024 2.000.000.000
3 | Thay thé ddng hd hét nién han, m& 1,500.000,000
4 Xay dung tudong rao Nha may Bién Ho va Tram bom
tang 4p Pleiku R6 662.400,000
5 | Cai tao nha may nuéce Ia Rbol thém 3.000 m3/ngd 5.000,000.000
Tong cong 14,162,400,000 |

CAC BIEN PHAP THUC HIEN KE HOACH NAM 2024

Niam 2024, Ban giam déc Cong ty dé ra muc tiéu chinh la ting truong bén vimng, tap

trung thuc hién cong tac chuyén dbi sb, tai cau trac hé théng quan ly nham nang cao hiéu
qua quan ly, hiéu qua lao dong va nang cao thu nhap cho ngudi lao dong. Thuc hién dong
bd céac bién phap chdng that thoat, tiét giam chi phi, dam bao hoat dong kinh doanh tao lgi
nhuén cho Cong ty va c6 dong. DPé dat duoc cac muc tiéu trén Cong ty dé ra cac nhiém vu
cht yéu nhu sau:

Tiép tuc lam viéc voi UBND tinh vé viéc han ché khai thac nude ngam va dong giéng
khoan theo nghi dinh 167/2018/ND-CP;

Bam sat tién do thuc hién cac du an Chinh trang do thi cua Tp Pleiku, tranh thu cac
nguon luc ¢6 sén dé cai tao, m& rong hé théng mang cap nudc nham ting ty 1¢ ho dan
str dung nudc sach tai dia ban, tang doanh thu nudc sach, tiét kiém chi phi dau tu.
Phéi hop véi cac don vi cung hé thong cua tap doan DNP dé thuc hién giai phap giam
thit thoat nudc, phan dau dén cudi nam 2024 ty 1€ hao hut giam xubng duoi 20%:
Khéng ngirng nang cao chét lwong dich vu khach hang, quan ly chét ch& chi phi. nang
cao hiéu qua hoat dong:

Téi cAu trac hé thong quén 1y, xdy dung hé théng luong 3P cho phu hgp v6i hoat dong.
nang cao niang suit va thu nhap cho ngudi lao dong, dam bao tuén thu cac quy dinh
cua phap luat.

Ra soat cac quy ché luong, quy ché khoan cho phu hgp véi hoat dong. nang cao nang
suit va thu nhap cho nguoi lao dong, dam bao tuan thu cac quy dinh cua phap luat.
Thue hién nghiém tic chi dao caa PHDCD., HDPQT trong quan ly diéu hanh.

Trén ddy 1a bio cdo vé tinh hinh hoat dong ndm 2023, ké hoach san xuat kinh doanh niam

2024 cta Cong ty.

NGUYEN THI HONG HANH
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1.

Cai tao ning chp dap tran Bién HO, dém béo_-ngu(“)n _nlxc’rc thd ding cho san xuat nudc

sach sinh hoat

KB I-IOACH SAN XUAT KINH DOANH NAM 2024
'-_Ke hogch SXKD 2024 | ;

Cian ¢l vao tbc do phat trlen do th1 ta1 Tp Pleiku v ké hoach dAu tur cﬁa-Thém_h phd trong
nam 2024, Cong ty dat ké& hoach san xuat kmh doanh nam 2024 nhu sau:

Ccwidn | e f KZ'&EZ“"' Thgeifn2023 | 00 Tk bias

3 San lwong tidu thy nude sach | m3 . 7425 193 7,077,509 ; 104.90%
| Giabnhquan . . |dng | 8,594 T 74l0]  116.00%
Ty lgthitthodt . 0% ol 2893% [ 3630% | - 79.70%
| TONG DOANH THU o Trgddng| 7465 o 62551  119.30%
TONG CHIPHE = A Tyddng o 6073 5698 | 106.60%
Loi nhudn frade thué = | Ty ddng 1392 - . 558 © 249.60%
Chiphithué TNDN =~ |Tydéng) 278 ' 1.19 | 233.90%
Loi nhuansauthue TNDN o Tydong oo 1113 439 253.80%
Co tuc _ : | Chtie nam 2024 s& do Dai hoi ddng cb dong nidm 2025 quyét dinh

-~ » Coso ke hoach lap doanh thu nam 2024

“Nam 2024, Cong ty. tiép tuc tap trung thuc h1en mo rong he thong mang cap nude tal
cac tuyen du'orng ngu:0'1 dan co nhu cau sur dung nude, dy kién trong nam 2024 tang

2.582 hd d4u nbi mai.

" Nam 2024, Cong ty da duge UBND: Tmh Gia La1 phe duyet diéu chinh gia ban 18, do |
- d6 hoat dong san xudt va kinh doanh nude sach da dem lai lgi nhuan.
~ Ban diéu hanh Céng ty bam sat cac dy an chinh’ trang d6 thi tai TP. Pleiku, Cong ty

lap ké hoach dautu mé rong mang cap nuoc, Xin ngudn ho trg tir Ngén sach Nha nude
thyre hién cai tao thay the cac duorng ong Gang cli’ bang bng HDPE, nhim gidm: ty 1é

. c that thoat, glam chi ph1 San xuat cho Cong ty. Cong ty du kién cac khoan thu tir hoat
~ dong doanh thu lap dat nu:cfc cho khach hang 14 6,54 ty dong Doanh thu tir khoan hd

R trU d&n bi cia nha nude tir ngudn von NSNN de d1 doi 1a 2,81y dong (Bing 237%

nam 2023, ké hoach nay phu thude theo ké hoach chinh trang dd thi cia Thanh phd
Pleiku. Hién nay 1 sb tuyen duong cia Thanh pho Plelku cOn vuong gidi téa mat bang _
nén anh huong dén tlen do thuc h1en cua du: an) ' '

2 Ke hoach dau tlr nam 2024

Can ¢t vao Kkét qua san xuat kmh doanh 2023 ke hoach chinh trang d6 thi cla Tp

_Plelku khé nang tai chinh va nhu ciu phat trién mang cap nuée tai TP. Pleiku. Ban dleu
hanh dé xuft cac hang muc déau tur trong nim. 2024 nham nang cao hiéu qua quan 1y, giam

(3 16 thét thoat, tang san luong fiéu thy cho nam, 2024 nhur sau:




Tang cudmg céc hinh thuc thu tién nudc khong ding tién mét, den thang 12/2023 ty I¢
thu khong dung tién mit dat 76, 6% va den thang 3/2024 sé& dung 100% khong thu tién
~ mit tai nha. L .
" 2. Hoat dong quan ly cua Ban dleu hanh

| Nam 2023, rnat du nen kmh té noi chung rat kho khan, tuy nhién voi thé manh Cong ty
kinh doanh nganh nude 1a sdn pham thiét yéu, cong ty ‘khéong st dung ngudn vén vay dé
dau tu, vi vay Céng ty it ch1u 4nh huéng b01 dlCh bénh, lam phat. Ban diéu hanh Cong ty.
1udn bam séat ké hoach ciia Pai hoi ddng ¢ dong dé ra, linh hoat thyc hién céac chién lrge
dam bao hoat dong san xuat kinh doanh bén ving, cu thé:

- Ban diéu hanh cong ty thuong xuyén hop giao ban dé danh gia hoat dong san xuét kinh
- doanh tung thang, quy de ra ¢ac phuong an thich hop, nham hoan thanh céc muc tiéu
ké hoach ma nghi quyet DPai hoi co dong déra. :

- Thucmg xuyén thyc hi¢n bao cao’ tinh hmh hoat dong chp nudc voi "UBND Tinh, d&
xut giai phip han ché khai thac nuée nga;m Phéi hop chit ch& véi Thanh pho Pleiku
dé thuc hién cac chi dao cua UBND iinh vé han ché khai thac nuoce. ngam va phat trlen
mang cip nudc phit hgp voi Quy hoach phat trién d6 thi cha Thanh phd Pleiku.

- Trinh va dugc UBND Tinh Gia Lai phe duyét didu chinh gid nuéce trong nam 2023.

- Quan ly chat ch@ nguon luc tai chinh, tlet klem cac khoan Chl phl khong can thiét nham
ting hiéu qua su: dung von tang lgi nhuén. : :

- Thyc hién tbt cong tac quan ly d1eu hanh dam bao on dlnh san xudt, nang cao chét

~luong dich vu; khong dé ng dong ng xau ning cao h1eu qua quan Iy: dam béao doi sdng
‘ngudi lao dong va lgi ich cla c¢b dong. : :
3. Tinh hinh dau tu’, tmh hinh thlrc hlen cac dian

Cac khoan dau_ tur 16m nim 2023: .

o Bau tir m& rong mang Tu6i cap nude ] .4 697 765 741

2 | Di doi dudng éng cdp nuée - I | 1,076,449,074

- 3 .| Cai tao, thay. thé cac tuyen ong cii- tai Plelku b L,706,862,810
"4 | Chitaodaptran BiénHO.© . - 3,497,431,494 |

5 | Céc dy 4n cdi tao, sira chita khac I 355,224,734

- ' Tong v o, 333,733, 853

Trong nim qua, Cong ty tlep tuc tlen hanh cac hoat dong dau te m& rong mang ludi
dudng ong, thay mm ong chmh va sua ‘chita dwomg ong cii nham gidm ty 1€ that thoat, cu
thé nhu sau: ' '

c- Thuo hién cac thi tuc xin ho trg von tir Ngan sach dé thuc hién di dori cdi tao cac dudng
. bng chp nude thuoc cdc tuyen duong TP. Pleiku thudc dy 4n Chinh trang d6 thi Tp
Pleiku, bao gom Hoang Van Thu Chl Lang, Nay Der, Quyet Tién, Nguyen Chi
Thanh,.. :
- Bén canh do cong ty con dau tu mé& rdng 32. 165m mang luai phan ph01 cap nude cac
loai dng cap nuge tir ph1 40 160 ta1 dla ban Tp Pleiku, phat irién hon 2.000 khach
hang moi. L S _
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3 So 01/2024/BC GLW

BAO CAO KET QUA HOAT BONG SAN XUAT KINH DOANH

CONG HOA XA HOI CHU NGHIA VIET NAM

& KE HOACH SAN XUAT KINH DOANH NAM 2024

Poc Lip - Tu Do - Hanh Phuc

: 'Gia Lai_, ngay 03 th_ang 4 nam 2024

NAM 2023

BAO CAO KET QUZ\ H_OM'BQNG KINH DOANH CUA CONG TY NAM 2023

1. Két qué san xuét kinh_.d_banh_:..; e L

T

- 2023 Sosamh |
e e | Thiee hign | ., - - ‘TH | TH
- Chaititw BVt ez 1,;";-,’-1‘"? | Ké hogeh | 2023/T | 2023/K
| | o | fen - H2022 | H2023

San lweng tiéu- thu | s 6598230 | 7,077,500 | 6,988,990 | 107% | 101%

nudc sach sl SRR . .

Gi4 binh quin | adng 7,283 7,410 7461 102% 99%

Ty 1é that thoat- %Y 38.2% |  36.3%. 28% 95%  130%

TONG DOANH THU | Ty dong 6212 6255 63.02 | 101% | . 99%

Doanh thu nuéc sach | Ty dong | = 48.10| 5244 |  5216| 109% 101%

Doanh thu xay lap | Ty dong 651 627 - 644 96% 97% |

Doanh thu di doi'bé" 1o qane | - 561 v1s| 200, 21%|  39%

thong cap nuée LR = . |

Doanh thu hoat dong [ 1o gaeo |- 145|217 1891 149% | 114%
|| tai chinh RSN : . L : -

Doanh thu khac Ty ddng 0.45 ~ 0.50 S 052 110% 95% |

TONG CHIPH{ | Ty déng 54.02 56.98 57471 105% 99%

Loi nhuén truge thué | Ty dong 811 558 . 555| 69% | 100%

"Chi phi thud TNDN | Ty dong 1.68 119 117 7% 102%

| %"N‘D;h“a“ sau_thué Tydéng | 643] -'14'3'9' 438| 8% | 100%

Trong nam 2023 mat du chlu anh huong chung bi nhung kho khan clia nen kinh
té do lam phat ty nh1en, Ban diéu hanh Cong ty d4 hoan thanh dugc héu hét cac nh1em

vy san Xuat kmh doanh do Dai. H01 Bong cb dong Cong ty giao, cung nhu thue hién tot
-“nhiém vu cap nude an toan 11en tuc trén dla ban kinh doanh. Mot ) thanh tich Cong ty dat

'du’orc nam 2023

- Nim 2023 GLW hoan thanh 100% ke hoach loi nhuan thuc h1en chi tra cb tuc nam
2022 5% Von didu 1§ bang tién mat. S _
- - Thuc hién va trlnh UNND ’[mh Gia Lai phe duyet didu chmh tang, gla ban nuée 1e.
nude sach cho ca 2 dia ban _ :
| v TP Plelku QD 50 40/2023/QB-UBND ngay 17/ 10/2023
v Thi Xa Ayunpa QD so 42/2023/QB UBND ngay 11/ ] 1/2023



2. Thilao caa Ban Kiém Sodt trong ndm 2023

Téng thut lao cua BKS trong niam 2023 1a: 84.000.000 dong (da b

phéan). Cu thé cho timg thanh v1en nhu sau:

a0 gdm thué thu nhép ca

Ho vatén . Chite vu Mirc thu lao
: : ' nim 2023 _
(ddng)
Ba Nguyen Th1 Hong Hanh Trudng ban (bo nhlern ngay 15/04/2022) 36.000.000
1 Ong Lé Huy Hoang | Kiém soat vién (bo nhiém ngay 15/04/2022) 24.000.000
Ba Nguyén Thi Quynh K1em soat vién (bo nh1om ngay 15/04/2022) 24,000.000
Tong clng . 84.000.000
3. Swphbi hop hoat dong glua Ban Kiém soat véi Hot dong Quidn tri, Ban Gidm dic.
va cdc co dong :

- BKS a3 nhén. duoc day du cac thong tin va nghl quyet ctid HPQT, Béo cho két qua
. kinh doanh béo cdo tai chinh nim 2023 da duoc kiém toan cia Cong ty.

- Klem soat Vlen tham du cac phlen hop ctia HDQT, trén co $¢ do kip thoi theo sat céc
hoat-dong, cta Cong ty va viéc thure hién nghi quyét ciia DHDCD.

- BKS duy tri d0c lap trong hoat dong kidm tra gidm sat. cug. minh. Trong nam, BKS
cling chira nhin dugc kién ngh1 ndo chia cb dong dbi vdi|chi dao va didu hanh cla
opaQT, BKS, BGD va cdc can bd quan Iy khdc cla Cong ty. '

4.  Pinh gm két qud | hoat dong ciia Ban Kiém sodt, tong két cac cujc hop ctia Ban

Ktem sodt v cdc ket ludn, _kten nghi cia Ban Ktem sodt
- Trong pham vi trach nhlem chitc ning va quyén han cta B

18 Cong ty, tuan thu cac quy dinh ctia Ludt Doanh nghm}:

 lién quan, BKS trong namn 2023 da nd luc hoan thanh cac
" nang, nhiém vu. : '

KS_theo quy dinh tai Didu
va cac quy ché ndi b co
cbng viée theo ding chirc -

- Trong nim 2023 BKS da t chic hop 4 14n dé phén cong nhiém vu kiém tra glam sat

cho timg thanh vién trong ban dé dat dugce hidu qua cag
gidm sét chc hoat dong cua Cong ty.

Qua cdng tac kiém. tra k1em soat hoat dong clia Cong ty nam 2

sau: : ' : RN

4.1 . Véco ban Cong ty va cac thanh v1en HBQT BGD BKS

-ty ddtudn thu cac quy “dinh phap luat, quy dinh ta1 B1eu 1§
ndi b cua Cong ty trong nim 2023: .
Trong thoi gian t61 Cong ty cin hru 'y trong viée kién t0d
théng nhan su dé phu hcrp voi quy md hlen tai cling nhy

Cong ty.’ : :

4.2

 Kinh trmh DHDCD xem xet va thong qua Bao cao BKS
Tran trong '

TM. BA
TRI

trong qué trinh kiém tra,
023, BKS c6 két lugn nhu

Kéz'toén trudng cia Cong
2 Cong ty va cac quy dinh

an hé théng quan 1y va hé
b xu huéng phat trién cia

N KIEM SOAT
’ONG BAN

[

p Thi Xuin




_ - : ) ,.  12023 So sanh

" We Fien ;
Chitéw Bt 2022 | Thuc hién | Ké hdach gggsm—z ggz_sm
2022 H2023
Doanh thu khac - | Ty ddng 045 0.50 10.52 110% | 95%
TONG CHI PHf Tyddng | 54.02] - 56.98 57.47 105% | 99%
Loi nhun truée thué | Ty dong | - 8.11. 5.58 5551 69% | 100%
Chi.phi thué TNDN | Ty dbng 1.68 1,19 1.17 1% | 102%
Loi nhuan sau thué TNDN | Ty dong 643 4.39 438 .  68% | 100%

Ket qua giam st tmh hinh hoat dong va tai chmh cita Cong ty

Bao céo tai chinh riéng va kiém toan ndm 2023 ctia Cér
" Céng ty TNHH Kiém Toan Quéc t& - CN Sai Gon, Béo cdo tal
‘toén xac nhén da phan anh trung thue va hop ly trén céc khia cal

g ty duoc kiém todn boi
chinh duoe don vi kidm
nh trong yéu tinh hinh tai

chinh ctia Cong ty tai ngay 31/ 12/2023 cung nhu két qua kinh doanh va tinh hinh luu

chuyen tién t& cho nim tai chinh két thiic cung ngay, phu hop v
36 ké todn doanh nghiép Viét Nam va céc quy dinh phap 1y co
- trinh bay Béo céo tai chinh. Céc chi tiéu co ban theo Bao céo tai ¢

i chudn muc ké toan, ché
lién quan dén viéc l4p va
hinh kidm toan nhu sau;
PVT: dong

. Chl tiéu

Nam 2023

1. Doanh thu ban hang va cung cip dich Vil

58.,712,857,419 |

|2, Céc khoan giam trir doanh thu

3.Doanh thu thuin vé ban han g va cung cap dlch vu (10 01-02

58,712,857,419
4. Gig vbn hang ban 45,715,202,855
5. Loi nhudin gdp vé bian hang va cu icap dlch vu(20—-10—11) 12,997,654,564
6. Doanh thu hoat dong tai chmh 2,165,271,785
7. Chi phi tai chinh. . : 2,595,408

- Trong 6: Chi phi 1di vay . -

8. Phin l4i 10 trong cdng ty lién doanh, llen két

9. Chi phi ban hang

4,631,276,586

10. Chi phi quan ly doanh nghlep

6,624,814,675

11. Lgi nhuan thuén tir hoat dong kinh doanh{30-—20+(21—22) +24

- (25+26)} 3,904,239,680
12. Thu nhip khac’ 1,676,419,670
'13. Chi phi khac - L 4,156,942
14. Loi nhuiin khac(4l]-—31-32) 1,672,262,728
15. Tong 1¢i nhudn ké toin truée thue(50—30+40) 5,576,502,408
16. Chi phi thué TNDN hién hanh 1,190,146,348
17. Chi phi thué TNDN hodin'lai . - : ' -
18. Loi nhuén sau thué thu nhap doanh nghlep(60—50-51 -52) 4,386,356,060
19. Loi nhuan sau thué cong ty me

20. Loi nhuén sau thue cong ty me-khéng kiém sodt

21, : 244

_Lai co.ban trén cb phaeu (*)
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